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San Miguel Brewery Hong Kong
Limited registered a consolidated
profit HK$78.4 million in 2025.
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THE YEAR’S HIGHLIGHTS N EEFE

(BRE1ThE - BERBA RE T AR
SMILAEREFIR)

(Expressed in Hong Kong dollars except number
of shares issued, shareholders and personnel)

2025 2024
—E-REF —E P

Revenue ($'000) WA (F7T) 737,321 711,157
Profit/(loss) for the year ($'000) FERHHM (EE)(Fr) 78,359 (18,915)
Earnings/(10ss) per share — Basic (cents) FRAF] (BE) - ZE4& (L) 20 (5)
Taxes paid, including beer tax ($'000) FIBEEER (Fx) 14,404 11,580
Taxes paid per share (cents) HREFEE (L) 4 3
Non-current tangible assets ($'000) ERBBEFEE (TT) 351,967 346,711
Net worth ($'000) FE (F7r) 696,559 634,794
Salaries, wages and other benefits ($'000) o TEAREMERN (FI) 138,775 134,388
Number of Shares issued BITAREK 373,570,560 373,570,560
Number of Shareholders IREREE 1,761 1,803
Number of personnel BT A% 236 235
I



To our shareholders,

San Miguel Brewery Hong Kong Limited (the “Company”) and its subsidiaries
(the “Group”) reported a consolidated net profit of HK$78.4 million in 2025,
compared with the consolidated net loss of HK$18.9 million in 2024 which
included a one-time, non-cash impairment charge of HK$90.0 million and
a deferred tax impact of HK$14.9 million on its non-current assets in 2024.
Excluding the impairment loss in 2024, the Group's consolidated net profit in
2025 was still a significant 39% improvement compared to 2024. Net profit
attributable to equity shareholders for 2025 was HK$76.1 million, against a
net loss of HK$20.1 million in 2024.

The Group's consolidated revenue was HK$737.3 million in 2025, 3.7% higher
than in 2024. Gross profit was at HK$295.6 million, 11.1% higher than the
HK$266.1 million in 2024.

The Group maintained a healthy cash position, with cash and bank balances
totaling HK$285.7 million as of 31 December 2025 (HK$216.5 million as of 31
December 2024).

As of 31 December 2025, loans were at HK$3.6 million (HK$3.5 million as of 31
December 2024). Total net assets were at HK$696.6 million (HK$634.8 million
as of 31 December 2024), and the loan-to-equity ratio was 0.01 (31 December
2024:0.01).
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CHAIRMAN’S STATEMENT &R

DIVIDENDS

On 25 February 2026, the Board of Directors approved a proposal to declare
a final dividend of HK$0.06 per share for the year ended 31 December 2025,
payable to shareholders of record as of 30 April 2026. The proposal is subject
to shareholder approval at the forthcoming annual general meeting.

BUSINESS REVIEW
HONG KONG OPERATIONS

Hong Kong's economic recovery in 2025 unfolded against a backdrop of
persistent structural challenges, with GDP improvement largely buoyed
by stronger external demand. Although business sentiment improved and
inflation remained modest, shifting consumer behavior continued to weigh
heavily on domestic retail performance. A key factor was the sustained surge
in outbound tourism to Mainland China, which reached record levels in
2025 as residents were drawn by greater travel convenience, favorable price
differentials, and evolving lifestyle preferences. This diverted local spending
across the border, constraining retail growth and highlighting strains in Hong
Kong's post-pandemic stabilization.

In 2025, the Hong Kong beer market continued to contract, with industry
volumes declining by 3% from the previous year. Amid these challenging
conditions, the Company's domestic sales volumes also fell by 3%. However,
total sales volumes rose by 11%, driven by strong growth in export markets.
Coupled with improved product costs, prudent cost management, and higher
leasing income, these factors contributed to a significant improvement in the
Company'’s operating profit.

San Mig Light (SML) outperformed the industry, delivering a 3% volume growth
with gains across major channels. Performance was driven by enhanced
brand visibility from the “Feel Light Feel Good” TVC and online advertising
highlighting its “Hong Kong's No. 1 Light Beer” positioning, supported by
targeted activations in retail chains, including limited-edition can launches
and consumer promotions. In the on-trade, SML's leadership in bars and pubs
was reinforced by outlet promotions and game activations.

Meanwhile, San Miguel Pale Pilsen (SMPP) continued to strengthen its
connection with Hong Kong and sustained brand visibility through the “So
Hong Kong, So San Miguel” TVC and the “Taste of Hong Kong — Fresh Brew
Beer” POSM campaign. These efforts were supported by channel-specific
initiatives such as redemption programs for Chinese restaurants and
provision stores, a market-wide promotion campaign, and premium
redemption at convenience stores, alongside Hong Kong-themed on-trade
activations.
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BUSINESS REVIEW (Continued)

HONG KONG OPERATIONS (Continued)

Throughout 2025, San Miguel Cerveza Blanca (SMCB) and San Miguel Cerveza
Negra (SMCN) strengthened brand awareness and premium credentials
through integrated digital and on-premise activations. These included
collaborations with local artists and key opinion leaders (KOL), lucky draw
promotions, and the introduction of the Monde Medal on SMCB's packaging.
Brand experience was further elevated via the Limited-Edition Gelato
collaboration with TEEMTONEfai, a tasting menu promotion, and sampling
initiatives across key outlets.

Meanwhile, Blue Ice Beer introduced a new packaging design aimed at
strengthening its appeal among young drinkers. This was complemented
by promotions in convenience stores. Consumer engagement for Kirin was
sustained through seasonal product offerings, premium redemptions in
convenience stores, and on-premise promotions.

SOUTH CHINA OPERATIONS

Amid global uncertainty, China’s economy demonstrated resilience in
2025, supported by steady policy measures, investments in advanced
manufacturing and technology, and rising external demand. While challenges
in consumption and the property sector persisted, sentiment gradually
stabilized and economic momentum improved over the year.

San Miguel (Guangdong) Brewery Co., Ltd.'s (“SMGB") domestic volume
increased by 4% in 2025, driven primarily by a 6% growth for San Miguel
brands. Export volume was slightly lower compared with the prior year.
Operating profit rose to RMB27.5 million, representing a 23% year-on-year
increase. This improvement was driven by higher domestic volumes, margin
expansion across both domestic and export businesses, and continued
discipline in managing variable costs.

Throughout the year, SMGB executed a comprehensive program of
brand-building and volume-generating initiatives across channels. San
Miguel brands were supported by targeted pricing transition measures
in the wholesaler channel, market-wide promotions, enhanced in-store
merchandising, expanded presence on e-commerce channels, and KOL
campaigns, which generated strong consumer engagement across online
selling platforms.

Seasonal campaigns, including a Chinese New Year-themed program for San
Miguel and Dragon brands, were rolled out, alongside efforts to enhance
in-store visibility. Meanwhile, wholesaler trade incentive programs were
implemented to support the expansion of the San Miguel and Dragon brands.
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SOUTH CHINA OPERATIONS (Continued)

Product innovation and portfolio expansion were key focus areas in 2025. The
launch of Dragon Yue X 500ml cans and the domestically produced Red Horse
500ml can 12-pack enhanced SMGB's off-premise offerings. These initiatives
were backed by consumer promotions, trade incentives, KOL campaigns, and
point-of-sale deployments to drive awareness and trial.

COMMUNITY RELATIONS AND SOCIAL
RESPONSIBILITY

Social responsibility remains an integral part of our values system. We
work to make a positive impact on our employees, their families, our
business partners, local communities, and the environment. We also ensure
compliance with legal and regulatory requirements.

Since 2015, we have been publishing an Environmental, Social, and
Governance (“ESG") Report to provide the public with insights into how we
respond to different ESG issues, guided by our Sustainability Committee. The
Company’s 2025 ESG Report will be available on our website no later than 31
March 2026.

Our commitments include actively promoting responsible drinking within
the organization and to the general public, protecting the environment, and
meeting or exceeding government-set environmental standards.

HUMAN RESOURCES

Our employees are crucial to our Company's success and in fulfilling our
responsibilities to shareholders, society, and the environment. As such, we
continue to implement programs to improve their well-being and capabilities.

We continue to invest in in-house training programs and use publicly available
webinars to further enhance and develop our people’s knowledge, skills, and
experiences. We have also organized smaller-scale company programs and
activities to foster camaraderie within the organization.

We regularly review our policies to ensure appropriate and sufficient
measures are in place to provide our employees with a safe, secure, and
healthy workplace conducive to their physical well-being and personal and
career development.

We also continue to provide employees with competitive remuneration
aligned with industry standards. We provide attractive benefits, including
medical and insurance coverage and paid leaves, in addition to what is
required by law.

10

EHRE (8

EmAEEMEAERE _ZT_RAFHNRLR
B% 77 [F) © 35 38 H BE N2 13 X 500 = T K B A
HEEMSOEF T —BEAFTEE  E—FLF
THENEREFRKRENEREE - A B
BESHEERFLEY - HERERE - BREE
REMKODHEE  UNHEHSEME - AR
TR MG E W HBHER -

HERFERITERE

HERERRERMTAIHROEESR - RPN
NRRENEZE - ¥FBBH  HEMREFK
TEZE  RRERETEHMREER -

BE-Z—AFE ZMSFEMCRE - Lgk
&R ([ESG)) ) ERARIBREEBERMEA
SEERZESNBET  AEEZIEESGH
B ARAIZE_AFHEGCHRERKEN_F
TARFZ A=+ HAEARR BB TE -

AP AR TEARTE 1 A A BB B[R] 2 R SR IR M R
B WHARERR - EDT A RBBBUTAMET

SRV BRIFIRAE o

ANBE

BEHARRNKINMBEITHPILER - &M
RENETOHEFERNAE - Fit - BfSE
BTRBAERIAR BN ERESRULMNETH
BXREN -

HFIB BRI NEEIIRE - Y2 EE AR
e E-TNRkERESREEAFONE
ReeMgss - RALERSEREENAFIA
B Kh® - BiRamE R E LIERE -

BAEHRRRR - BREMACEKDREEMTED
Wi REBRERE  RRMEENIE
A R P iRER - A REAAMBEEEERE -

BT AR BRI A IS KFEFE - I
RUEABRSIIWNERRFN  BEBEREMEF
B ARBIEERENAFHEY -



EFEENEEMARART —BE-HEFR

CHAIRMAN’S STATEMENT /&R

CORPORATE GOVERNANCE

The Company has applied the principles and complied with the requirements
set out in the Corporate Governance Code (“CG Code”), as contained in
Appendix C1 of the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited.

DIRECTORS

Since we published our interim report on 29 August 2025, Mr. Yoshinori
Inazumi has resigned as a non-executive director of the Company, effective
1 September 2025 and Mr. Tatsuya Nagafuji was appointed in his stead, also
effective on the same date.

FUTURE DIRECTIONS AND CHALLENGES

For 2026, the Company has outlined the following objectives:

J In Hong Kong, the Company will continue to pursue profitable volume
growth through integrated brand-building initiatives and distribution
expansion. Key priorities include: reinforcing SML's leadership as
the market’'s premier light beer, strengthening SMPP’s brand affinity,
increasing awareness and availability of our specialty brands, and
regain market share in the economy segment. These initiatives will
be supported by outlet-specific offtake programs and enhanced
management of the wholesaler channel.

o In South China, we will strengthen our dealer and wholesaler network,
drive stronger on-premise growth, and sustain channel momentum
in modern trade and e-commerce platforms. To promote balanced
portfolio growth, we will enhance San Miguel's premium positioning,
continue building equity for SML through the “Life Best Served Light”

campaign, leverage Dragon'’s “Beer of Shunde” communications, and
fast-track the expansion of Red Horse across key channels.

We remain cautiously optimistic about the growth prospects for Hong Kong
and South China in 2026, while mindful of ongoing geopolitical and trade
uncertainties that may continue to weigh on domestic consumption and
regional export performance.

Despite these challenges, we believe the programs and initiatives we have
put in place position us well to navigate potential risks. In the year ahead,
we will continue to closely monitor market conditions and implement agile
strategies to drive volume growth, strengthen operational efficiency, manage
costs, and improve overall profitability.
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FUTURE DIRECTIONS AND CHALLENGES (Continued) KEFRBRPE (&)

We thank our employees for their hard work and perseverance, the HfIZEHRHBEAEENFHHENB D - UE

members of our Board for their guidance, and, most of all, our shareholders, ZBEEHEATRMAMIEE - BER  SEEH2RH

consumers, customers, and business partners for their continued support. ERE - HEE BPIREBHERMANEE
X o

a a

Ramon S. Ang FE

Chairman BB

25 February 2026 ZEZARFZAZ+HAA
[
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To be presented at the Sixty-third Annual General Meeting of shareholders to
be held at Island Ballroom, Level 5, Island Shangri-La Hong Kong, Two Pacific
Place, Supreme Court Road, Central, Hong Kong on 22 April 2026 at 3:00 p.m.

The directors submit their Annual Report together with the audited financial
statements for the year ended 31 December 2025.

PRINCIPAL PLACE OF BUSINESS

The Company is a company incorporated and domiciled in Hong Kong and
has its registered office and principal place of business at 9/F, Citimark
Building, 28 Yuen Shun Circuit, Siu Lek Yuen, Shatin, New Territories, Hong
Kong.

PRINCIPAL ACTIVITIES

The principal activities of the Company are the manufacture and distribution
of bottled, canned and draught beers. The principal activities and other
particulars of the Company'’s subsidiaries are set out in note 13 to the
financial statements.

The segment analysis of the Group for the financial year is set out in note 3 to
the financial statements.

MAJOR CUSTOMERS AND SUPPLIERS

The information in respect of the Group’s sales attributable to the major
customers during the year is as follows:
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Percentage of the Group’s total
HAEE

The largest customer BAEF
Five largest customers in aggregate BRAARFART

57.69%
70.61%
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San Mig Light outperformed
the market, delivering
volume growth despite
subdued industry conditions
and solidifying its position
as Hong Kong's leading light
beer.
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MAJOR CUSTOMERS AND SUPPLIERS (Continued)

One of the five largest customers was San Miguel Corporation (“SMC") and
its associates (collectively the “San Miguel Group”) in which the directors of
the Company during the year under review, namely: Mr. Ramon S. Ang, Mr.
Carlos Antonio M. Berba, Mr. Alonzo Q. Ancheta (resigned effective 28 July
2025), Ms. Aurora T. Calderon (appointed effective 24 February 2025), Mr.
Yoshinori Inazumi (resigned effective 1 September 2025), Mr. Tatsuya Nagafuji
(appointed to replace Mr. Yoshinori Inazumi effective 1 September 2025), Mr.
Katsuhisa Nose, Mr. Fumiaki Ozawa, Mr. Reynato S. Puno and Ms. Maria Aileen
A. Sazon (appointed to replace Mr. Alonzo Q. Ancheta effective 28 July 2025)
have beneficial interests to the extent that they have/had equity interests in
and/or are/were directors and/or officers of the San Miguel Group. Mr. IRigo
Zobel, Top Frontier Investment Holdings, Inc. (“Top Frontier”), SMC, San Miguel
Food and Beverage, Inc. (“SMFB"), Kirin Holdings Company, Limited (“Kirin”),
San Miguel Brewery Inc. (“SMB") and San Miguel Brewing International
Limited (“SMBIL"), which are all deemed to hold indirect interest in the
Company through Neptunia Corporation Limited (“Neptunia”) (as stated in the
Substantial Shareholders’ Interests in Shares and Underlying Shares section
in this report) have beneficial interests in the San Miguel Group to the extent
that they have equity interests in the San Miguel Group.

CK Hutchison Holdings Limited (“CK Hutchison”), which is deemed to be
interested in the shares of the Company through Conroy Assets Limited and
Hamstar Profits Limited (as stated in the Substantial Shareholders’ Interests in
Shares and Underlying Shares section in this report) has an equity interest in
one of the five largest customers.

Save as disclosed above, at no time during the year have the directors, their
associates, or any shareholder of the Company (which to the knowledge of
the directors owns more than 5% of the Company’s share capital) had any
interest in these major customers.

For the year ended 31 December 2025, the aggregate purchases from the
five largest suppliers of the Group were less than 30% of the Group's total
purchases.

RECOMMENDED DIVIDENDS

On 25 February 2026, the board of directors approved that a final dividend
for the year ended 31 December 2025 of HK$0.06 per share to shareholders
whose names appear in the Company'’s register of members as of 30 April
2026 be proposed for approval by the shareholders at the forthcoming
Annual General Meeting of shareholders.
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BUSINESS REVIEW AND PERFORMANCE

A fair review of the Group's business during the year, including the analysis
using financial key performance indicators, and the outlook of the Group’s
business are provided in the Chairman'’s Statement section from pages 7 to
12 of this Annual Report. Description of the principal risks and uncertainties
which faced the Group in 2025 can be found in the Chairman'’s Statement,
including the financial risks mentioned in note 24 to the financial statements.

Save for those disclosed in the Chairman’s Statement in this Annual Report
and the foregoing, there were no other significant events affecting the Group
that have occurred since the end of the financial year 2025.

The Company defines stakeholders as all those who affect, and/or are
affected by, its business. It embraces both internal and external stakeholders,
ranging from employees, trade partners, shareholders, suppliers, government
and local communities. The Company believes that engaging stakeholders
is crucial for the sustainability of its business, as this does not just help
the Company understand the possible risks and opportunities to its
business, but also makes possible the actual mitigation of the risks and
the full comprehension of the opportunities to its business. The Company
also communicates with them through various channels to ensure that
its stakeholders are made aware of, and understand, its business and/or
products.

The Company endeavors to protect the environment in which it operates its
business. During the year under review, there was no material noncompliance
in relation to air and greenhouse gas emissions, discharges into water and
land, and generation of hazardous and non-hazardous wastes.

The Company also endeavors to further improve the management of
different Company’s resources and its operations to prevent pollution and
minimize wastes, and is committed to continuously train and encourage all
its employees to be more environmentally conscious. The Company also
published its Environmental, Social and Governance (“ESG”) Report for 2025
which provides an account of how the Company responds to different ESG
issues.

During the year under review, no material non-compliance of the laws and
regulations that have a significant impact on the Company was noted. In
addition, a discussion on the Company’s compliance with the Corporate
Governance Code ("CG Code”) is included in the “Corporate Governance
Report” section from pages 37 to 58 of this Annual Report. A discussion
on the Company’s financial statements’ compliance with the Hong Kong
Financial Reporting Standards, Hong Kong Companies Ordinance and the
Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong
Limited (“Listing Rules”) is also included in note 1 to the financial statements.
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CHARITABLE AND OTHER DONATIONS

Charitable and other donations made by the Group during the year amounted
to HK$110,000 (2024: HK$15,000).

SHARE CAPITAL

Details of the share capital of the Company are set out in note 23 to the
financial statements.

DIRECTORS

The directors of the Company as at the date of this Annual Report are set out
on page 2 of this Annual Report.

With the exception of Ms. Aurora T. Calderon who was appointed as non-
executive director of the Company effective 24 February 2025, Ms. Maria
Aileen A. Sazon who was appointed as independent non-executive director
of the Company effective 28 July 2025 to replace Mr. Alonzo Q. Ancheta, and
Mr. Tatsuya Nagafuji who was appointed as non-executive director of the
Company effective 1 September 2025 to replace Mr. Yoshinori Inazumi, all of
the directors served as such for the full year of 2025.

Mr. Alonzo Q. Ancheta resigned as independent non-executive director of the
Company effective 28 July 2025 due to person commitments that will require
more of his time, particularly to focus on his health and dedicate more time
on medical rehabilitation. Mr. Yoshinori Inazumi resigned as non-executive
director of the Company effective 1 September 2025 in view of his new
assignment in the Kirin group of companies.

Mr. Ramon S. Ang, Mr. Carlos Antonio M. Berba, Dr. the Hon. Sir David K. P Li
and Mr. Reynato S. Puno retire by rotation in accordance with Article 105 of
the Company’s Articles of Association at the forthcoming Annual General
Meeting and, being eligible, offer themselves for re-election.

Ms. Maria Aileen A. Sazon and Mr. Tatsuya Nagafuji, who were appointed
as independent non-executive director and non-executive director of the
Company effective 28 July 2025 and 1 September 2025 respectively, which is
after the last Annual General Meeting, retire from the offices of independent
non-executive director and non-executive director, respectively, in accordance
with Article 96 of the Company’s Articles of Association, and, being eligible,
offer themselves for re-election at the forthcoming Annual General Meeting.

None of the directors proposed for re-election at the forthcoming Annual
General Meeting has an unexpired service contract which is not determinable
by the Company or any of its subsidiaries within one year without payment of
compensation, other than normal statutory obligations.
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DIRECTORS OF SUBSIDIARIES MEARESE

The names of all directors who have served on the boards of the subsidiaries REZ-ZZE_FAF+_A=+—HILFEN HZ
of the Company during the year ended 31 December 2025 and during the Z_"E—A—BZEAREHRB R - FIER
period from 1 January 2026 to the date of this Annual Report are available on  BARBINB AR EEENESH RN A A F]
the Company’s website, info.sanmiguel.com.hk. 8k - 434t & info.sanmiguel.com.hk »

DIRECTORS’ INTERESTS EEcHER

The directors of the Company as of 31 December 2025 had the following 1% (FEH M EAEEHI) FEI2 B EHEF o EEE
personal interests in the shares of the Company, its holding companies, &M R_E-_AE+_A=+—
subsidiaries and other associated corporations (within the meaning of the BZAAREEZNEBFALRAE - EEEA
Securities and Futures Ordinance (“SFO")) at that date as recorded in the & HBARIREMBERR (FHR (FHLH
register of directors’ interests required to be kept under Section 352 of the  E1{&H) ([{FEHEREAEEG 1)) BETRAZE

SFO: AT
(1) INTERESTS IN ISSUED SHARES (1) CBRITRAZER
Number of ordinary shares in the Company
ARATRZEBRZRAEA

Number of % of total
shares held issued shares

EEBRITRED
FREE BYZEDE

David K. P. Li TEHE 12,936,264 3.46%

Number shares in
Top Frontier Investment
Holdings, Inc.
Top Frontier Investment
Holdings, Inc. 2 R A& E
Par Value Total % of total

Types of  (Philippine Direct Indirect  number of issued
Shares pesos) ownership ownership shares held shares

HfE HERTRG
ROER GHEERR) EERE  BERE SREEAR A%zEst

Ramon S. Ang RN Common 1.00 75887 131,658,451 131734338  34.860852%
L

Carlos Antonio M. Berba BT Common 1.00 364 — 364 0.000096%
L

Aurora T. Calderon AuroraT Calderon  Common 1.00 2,360 — 2,360 0.000625%
LTl

Note: BRE -

All shares in Top Frontier were held by Mr. Ramon S. Ang, Mr. Carlos Antonio M. FRESEE AL AE ~ SRR %04 I Aurora T, Calderon

Berba and Ms. Aurora T. Calderon as personal interests. 5B 2 B A Top Frontier 2 B9 15 & 18 A #

35
|
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DIRECTORS' INTERESTS (Continued) EREZES (8

(1)  INTERESTS IN ISSUED SHARES (Continued) (1) ERTREAZER (&)

Number of shares in
San Miguel Corporation
£ HBERARZBRHEE

Par Value Total % of total
Types of  (Philippine Direct Indirect  number of issued
Shares pesos) ownership ownership shares held shares

H{E HERITRS
ROER CHEERR) EHERE  HEES SREEAR ARzEst

Ramon S. Ang B Common 5.00 1,345,429 373,623,796 374,969,225 9.786817%

Carlos Antonio M. Berba FER Common 5.00 2,600 — 2,600 0.000068%
LA

AuroraT. Calderon Aurora T. Calderon ~ Common 5.00 22,600 — 22,600 0.000590%
L

Reynato S.Puno Reynato S.Puno Common 5.00 5,000 — 5,000 0.000131%
A

Note: FisE

All shares in SMC were held by Mr. Ramon S. Ang, Mr. Carlos Antonio M. Berba, FREE St A - SUEB 54 - Aurora T Calderon

Ms. Aurora T. Calderon and Mr. Reynato S. Puno as personal interests. 4K Reynato S. PUNo S AE B 2 FR B E A

Bl Binig S {E A s -

Number of shares in
San Miguel Food and Beverage, Inc.
San Miguel Food and Beverage, Inc.
ZRHBEE

Par Value Total % of total
Types of  (Philippine Direct Indirect  number of issued
EICH pesos) ownership ownership shares held shares

H{E HERTRG
ROER GERERR) HERE  EEES SREEAR ARzEst

Ramon S. Ang BB Common 1.00 10 — 10 0.000000%

Carlos Antonio M. Berba HER Common 1.00 10 — 10 0.000000%

AuroraT. Calderon Aurora T. Calderon ~ Common 1.00 10 — 10 0.000000%

LA

Note: Fff5E

All shares in SMFB were held by Mr. Ramon S. Ang, Mr. Carlos Antonio M. Berba B - SLEE S A K Aurora T. Calderon

and Ms. Aurora T. Calderon as corporate interests. A 7 B SMFB 2 IR1D 19 B A RIKERS ©
|
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DIRECTORS’ INTERESTS (Continued) EFEzES ()

(1)  INTERESTS IN ISSUED SHARES (Continued) (1) ERITREAZER (B)

Number of shares in
San Miguel Brewery Inc.
ENEERARZRBEE

Par Value Total % of total
Types of  (Philippine Direct Indirect  number of issued
Shares pesos) ownership ownership shares held shares

HfE HERTRG
ROER CGHEERR) EHERE  BEEE SREEAR AREst

Ramon S. Ang R Common 1.00 5,000 — 5,000 0.000033%

Carlos Antonio M. Berba SES Common 1.00 5,000 — 5,000 0.000033%
L

AuroraT. Calderon Aurora T. Calderon ~ Common 1.00 5,000 — 5,000 0.000033%
T

Fumiaki Ozawa INESFR common 1.00 5,000 — 5,000 0.000033%
LiE

Reynato S. Puno Reynato S. Puno Common 1.00 5,000 — 5,000 0.000033%
A

Maria Aileen A. Sazon Maria Aileen A. common 1.00 5,000 — 5,000 0.000033%

Sazon LA

Tatsuya Nagafuji REEY Common 1.00 5,000 — 5,000 0.000033%
LA

Note: PR -

Other than the common shares in SMB which were held by Mr. Reynato S. K Reynato S. Puno 4t 4 K& Maria Aileen A. Sazon

Puno and Ms. Maria Aileen A. Sazon as personal interests, all common shares TERENRBERTFER 2 LR AEA#ER

in SMB were held by directors as corporate interests. SN MEBREZIEENEERz LRREA

AT -
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DIRECTORS’ INTERESTS (Continued)

(2)

INTERESTS IN UNDERLYING SHARES

As of 31 December 2025, the directors did not have interests in any
underlying shares of the Company and its associated corporations
above within the meaning of Part XV of the SFO.

All interests in the issued shares of the Company and its associated
corporations above are long positions.

At no time during the year was the Company or any of its holding
companies, subsidiaries or associated corporations a party to any
arrangement to enable the directors of the Company to acquire
benefits by means of the acquisition of shares in or debentures of
the Company or any other body corporate. Apart from the foregoing,
none of the directors of the Company or any of their spouses or
children under eighteen years of age has interests or short positions
in the shares, underlying shares or debentures of the Company or
its associated corporations, as recorded in the register required to
be kept under Section 352 of the SFO or as otherwise notified to the
Company pursuant to the Model Code for Securities Transactions by
Directors of Listed Issuers as adopted by the Company.

PERMITTED INDEMNITY PROVISIONS

Pursuant to the Company’s Articles of Association, directors, managers or
other officers of the Company shall be entitled to be indemnified out of the
assets of the Company against all losses or liabilities which they may sustain
or incur in or about the execution of the duties of their office or otherwise in
relation thereto, provided that such indemnity provisions in the Company’s
Articles of Association shall only have effect in so far as they are not avoided
by the Hong Kong Companies Ordinance. Such provisions were in force
during the year ended 31 December 2025 and remained in force as of the
date of this Annual Report. Appropriate insurance is also arranged for its
directors in this respect.
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SUBSTANTIAL SHAREHOLDERS' INTERESTS IN SHARES
AND UNDERLYING SHARES
The Company has been notified of the following interests in the Company’s

issued shares at 31 December 2025 amounting to 5% or more of the ordinary
shares in issue:

Substantial shareholders

EFRRR

IRigo Zobel (note 1)
Top Frontier Investment Holdings,
Inc. (note 1)
San Miguel Corporation (note 1)
Kirin Holdings Company, Limited (note 1)
San Miguel Food and Beverage,
Inc. (note 1)
San Miguel Brewery Inc. (note 1)
San Miguel Brewing International

IRigo Zobel (F{5E 1)

Inc. (FF&E1)
= hsena) (M)
BB R A (BEET)
San Miguel Food and Beverage,
Inc. (F5E1)
AR A E (1)
A REBIE AR AT (FIEE1)

Limited (note 1)

Neptunia Corporation Limited (note 1)
Cheung Kong (Holdings) Limited (note 2)
CK Hutchison Holdings Limited (note 2)

Notes:

Q)

22

SmAMABRAR (PHEET)
RIRRERERAR (HFE2)
RIMREXERAR (HFE2)

INigo Zobel, Top Frontier, the ultimate holding company, SMC, SMFB, Kirin
(a principal shareholder of SMB), SMB, and SMBIL are all deemed to hold
the above disclosed interests indirectly through Neptunia in the Company
because Inigo Zobel has a controlling interest in Top Frontier, Top Frontier has
a controlling interest in SMC, SMC has a controlling interest in SMFB, and SMFB
and Kirin hold more than one third of the voting power of SMB. SMB has a
controlling interest in SMBIL and SMBIL has a controlling interest in Neptunia.

Conroy Assets Limited, which holds 13,624,600 shares of the Company, and
Hamstar Profits Limited, which holds 10,078,400 shares of the Company, are
indirect wholly owned subsidiaries of Cheung Kong (Holdings) Limited (“CKH")
and CK Hutchison.

By virtue of the SFO, CKH and CK Hutchison are deemed to be interested in
the shares of the Company held by Conroy Assets Limited and Hamstar Profits
Limited.

Top Frontier Investment Holdings,

FRERRREMRERRGZED

WZZE-RFE+-_A=+—0 AQBEETT
(AR DRI RTE B 5% A FOARTEH
TR D RE R

ordinary shares

ZiER

Number of
ordinary % of total
shares held issued shares
HERTRAE
FrisZ@EmR e e HWEZBEDLE
245,720,800 65.78%
245,720,800 65.78%
245,720,800 65.78%
245,720,800 65.78%
245,720,800 65.78%
245,720,800 65.78%
245,720,800 65.78%
245,720,800 65.78%
23,703,000 6.34%
23,703,000 6.34%

F 7 IRigo Zobel 7 Top Frontier = A& ARIE
AF] ZYEREERS - Top Frontier BB £H@ R
AIZPERRAERS - £ N B AR E SMFB ZiE R
Wi+ M SMFB BB (BENEEmZ EZR
R)BHENRER =Dz — AL REH
& NSRBI S £ BB 2 RS kA
I E B PR I S R 2 AR A - MU IRigo
Zobel ~Top Frontier ~ £ H 42X A « SMFB ~
B A BB I AE R B R S 4 4R A R
FEBRHFIEHE P BN A AR 2 o

Conroy Assets Limited 5 & 74~ & 713,624,600
& B% 17 K2 Hamstar Profits Limited 5 & & 2 &)
10,078,400 % f& 15 - HEARITIMEERER
AR ([RIIGEER] RNz EE2EES
EAT -

BIBCEFRBEGD)  RICERRER
19 3 18 A& ¥ B /A Conroy Assets Limited &
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%50



Enhanced brand visibility
and strengthened our
presence across bars, pubs,
and restaurants through

a series of targeted outlet
programs and engagement-
driven game activations.
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SUBSTANTIAL SHAREHOLDERS' INTERESTS IN SHARES
AND UNDERLYING SHARES (Continued)

All the above interests in the issued shares of the Company are long
positions.

Apart from the foregoing, no other interests required to be recorded in
the register kept under Section 336 of the SFO have been notified to the
Company.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company and within
the knowledge of the directors of the Company as at the date of this Annual
Report, the Company has maintained the prescribed public float under the
Listing Rules.

DIRECTORS’' INTERESTS IN CONTRACTS

Pursuant to an agreement dated 12 June 1963, Neptunia provides technical
and advisory services to the Company and may be paid a General Managers'
commission. General Managers’ commission has not been paid by the
Company or charged by Neptunia since the 1995 financial year. The directors
of the Company during the year under review, namely: Mr. Ramon S. Ang,
Mr. Carlos Antonio M. Berba, Mr. Alonzo Q. Ancheta (resigned effective 28
July 2025), Ms. Aurora T. Calderon (appointed effective 24 February 2025), Mr.
Yoshinori Inazumi (resigned effective 1 September 2025), Mr. Tatsuya Nagafuji
(appointed to replace Mr. Yoshinori Inazumi effective 1 September 2025),
Mr. Katsuhisa Nose, Mr. Fumiaki Ozawa, Mr. Reynato S. Puno and Ms. Maria
Aileen A. Sazon (appointed to replace Mr. Alonzo Q. Ancheta effective 28
July 2025) are interested parties to the above contract and to the connected
transactions and continuing connected transactions below to the extent that
they have/had equity interests in and/or are/were directors and/or officers of
SMBIL, SMB, SMFB, SMC and/or Top Frontier, the ultimate holding company of
Neptunia.

No contract of significance to which the Company or any of its holding
companies, subsidiaries or associated corporations was a party, and in which
a director of the Company had a material interest (other than Mr. Ramon S.
Ang who has a substantial interest in the shares of Top Frontier and SMC
as disclosed in the section “Directors Interests” in this report, and who
accordingly abstained from the voting on the Company’s entering into of
these transactions), subsisted at the end of the year or at any time during the
year.
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The premium positioning of

San Miguel Cerveza Blanca and

Cerveza Negra was reinforced by

international recognition

with

1

Blanca receiving a Monde Selection

Gold Medal and Negra earning

a Gold Award at the World Beer

Awards 2025.
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CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS

REX 7R SHERERX S

BEHEEHEZRENGREFAERS

(1) TRADE-RELATED CONTINUING CONNECTED (1)

20

TRANSACTIONS MADE WITH THE SAN MIGUEL GROUP

Purchases from/sales to the San Miguel Group

In order to comply with the Listing Rules, the Company entered into
an agreement with SMC on 7 March 2022 ("Agreement”) with a view

KEE HETEHLEE

REEEHRA - ARAREENBRRR
R HF=-ALRAFTYOhEE (5

to renewing the agreement to carry out the trade-related continuing FEEN)MMETHER T _=F—A4

connected transactions between the Group and the San Miguel Group
from 1 January 2023 to 31 December 2025 under the same terms and
conditions as those under the agreements entered into by SMC and Z
the Company dated 11 March 2005, 6 December 2007, 11 May 2009,
15 October 2010, 7 March 2013, 4 February 2016 and 5 March 2019 in
respect of such trade-related continuing connected transactions.

The Agreement, including the trade-related continuing connected
transactions and the annual caps set for such transactions for the
years 2023-2025, was approved by independent shareholders at the
Extraordinary General Meeting of the Company held on 25 April 2022.

Pursuant to the Agreement, the Group entered into the following
trade-related continuing connected transactions during the year:
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Purchase of packaging materials by the
Group from the San Miguel Group

REEMENEE

BEBRME 996 51,000

Purchase of packaged beer by the Group from  ZAN&E (A4 S EE

the San Miguel Group

Sales of packaged beer and non-alcoholic

beverage products by the Group to the San

Miguel Group, provided that such sales or
distribution of packaged beer shall not be

carried out in the Philippines, unless through

SMB

BEEREEN 1,180 5,100

REERENKBEIHE
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Em - R ERWENHES
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CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS (Continued)

Q)]

TRADE-RELATED CONTINUING CONNECTED
TRANSACTIONS MADE WITH THE SAN MIGUEL GROUP
(Continued)

Purchases from/sales to the San Miguel Group (Continued)

The independent non-executive directors of the Company have
reviewed these continuing connected transactions and confirmed that
such transactions were:

— entered into in the ordinary and usual course of business of
the Group;

— conducted either on normal commercial terms or, if there are
not sufficient comparable transactions to judge whether they
are on normal commercial terms, on terms no less favourable
to the Group than terms available to or from independent third
parties; and

— in accordance with the relevant agreements governing them
on terms that are fair and reasonable and in the interests of
the Company and its shareholders as a whole.

The Company's auditor was engaged to report on the Group’s
continuing connected transactions in accordance with Hong Kong
Standard on Assurance Engagements 3000 (Revised) “"Assurance
Engagements Other Than Audits or Reviews of Historical Financial
Information” and with reference to Practice Note 740 (Revised)
“Auditor’s Letter on Continuing Connected Transactions under the
Hong Kong Listing Rules” issued by the Hong Kong Institute of Certified
Public Accountants. The auditor has issued their unmodified letter
containing the auditor’s findings and conclusions in respect of the
continuing connected transactions disclosed by the Group on pages
26 to 28 of this Annual Report in accordance with Main Board Listing
Rule 14A.56.

In anticipation of the expiration of the Agreement on 1 January 2026,
the Company entered into an agreement with SMC on 24 February
2025 (“Renewal Agreement”) with a view to further renewing the
arrangement to carry out the trade-related continuing connected
transactions from 1 January 2026 to 31 December 2028 under the
same terms and conditions as those under the agreements entered
into by SMC and the Company dated 11 March 2005, 6 December
2007, 11 May 2009, 15 October 2010, 7 March 2013, 4 February 2016,
5 March 2019 and 7 March 2022 in respect of such trade-related
continuing connected transactions.
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CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS (Continued)

(1)

(2)

28

TRADE-RELATED CONTINUING CONNECTED
TRANSACTIONS MADE WITH THE SAN MIGUEL GROUP
(Continued)

Purchases from/sales to the San Miguel Group (Continued)

The Renewal Agreement, including the trade-related continuing
connected transactions and the annual caps set for such transactions
for the years 2026-2028, was approved by the independent
shareholders at the Extraordinary General Meeting of the Company
held on 23 April 2025.

CONTINUING CONNECTED TRANSACTIONS MADE WITH
THE SAN MIGUEL GROUP RELATING TO LICENSING
AGREEMENTS

The Group has entered into license agreements with certain members
of the San Miguel Group: (i) the SMBIL Sub-license Agreement entered
into between SMGB and SMBIL (an indirect subsidiary of SMC) on 25
January 1999 as amended, (ii) 2023 SMBIL-SMGB Trademark License
Agreement entered into between SMGB and SMBIL on 30 November
2023, and (iii) the 2024 SMBIL-SMBHK Trademark License Agreement
entered into between the Company and SMBIL on 28 October 2024.
Announcements were made by the Company in respect of these
licensing agreements on 19 September 2007, 30 November 2020, 25
October 2021, 30 November 2023 and 28 October 2024,

The transactions under the SMBIL Sub-license Agreement, 2023
SMBIL-SMGB Trademark License Agreement and 2024 SMBIL-SMBHK
Trademark License Agreement (collectively, the “San Miguel Group
Licensing Arrangements”) (which have been aggregated as a single
transaction for purposes of the Listing Rules) constituted continuing
connected transactions under Rule 14A.76(2) of the Listing Rules. The
annual royalties payable by the Group under the San Miguel Group
Licensing Agreements shall be less than HK$10 million for each of the
financial years during the remaining terms of the San Miguel Group
Licensing Arrangements. Based on this cap, the transactions under
the San Miguel Group Licensing Agreements are only subject to the
reporting and announcement requirements and are exempt from
circular and independent shareholders’ approval requirement.
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CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS (Continued)

(2)

CONTINUING CONNECTED TRANSACTIONS MADE WITH
THE SAN MIGUEL GROUP RELATING TO LICENSING
AGREEMENTS (Continued)

The amount of royalties paid to the San Miguel Group for the year
ended 31 December 2025 was HK$2,858,000 (2024: HK$1,402,000).

The independent non-executive directors of the Company have
reviewed the San Miguel Group Licensing Agreements and the
continuing connected transactions contemplated therein, including
their respective terms, one of which was for more than three years,
and confirmed that such transactions were:

— entered into in the ordinary and usual course of business of
the Group;

— conducted either on normal commercial terms or, if there are
not sufficient comparable transactions to judge whether they
are on normal commercial terms, on terms no less favourable
to the Group than terms available to or from independent third
parties; and

— in accordance with the relevant agreements governing them
on terms that are fair and reasonable and in the interests of
the Company and its shareholders as a whole.

The Company’s auditor was engaged to report on the Group’s
foregoing continuing connected transactions in accordance with Hong
Kong Standard on Assurance Engagements 3000 (Revised) “Assurance
Engagements Other Than Audits or Reviews of Historical Financial
Information” and with reference to Practice Note 740 (Revised)
“Auditor’s Letter on Continuing Connected Transactions under the
Hong Kong Listing Rules” issued by the Hong Kong Institute of Certified
Public Accountants. The auditor has issued their unmodified letter
containing the auditor’s findings and conclusions in respect of the
foregoing continuing connected transactions disclosed by the Group
on pages 28 to 29 of this Annual Report in accordance with Main
Board Listing Rule 14A.56.
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Enhanced brand awareness
and product trial through
strategic event sponsorships,
including a prominent
presence at the 2025 Hong
Kong International Dragon
Boat Races.
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OTHER CONNECTED TRANSACTIONS MADE WITH THE
SAN MIGUEL GROUP

The Group provided information technology services for an intermediate
holding company and received service fee, which amounted to HK$2,137,000
(2024: HK$1,496,000). The Group also purchased brewing materials and other
raw materials from the San Miguel Group during the year, which amounted
to HK$46,000 (2024: HK$4,000) and sold brewing materials to the San Miguel
Group, which amounted to HK$Nil (2024: HK$53,000). These transactions
fall within the de minimis threshold and are exempt from the reporting,
annual review, announcement, circular and independent shareholders’
approval requirements according to Chapter 14A.76(1) of the Listing Rules.
Purchases from a related company, which amounted to HK$25,134,000
(2024: HK$21,392,000), do not constitute connected transactions as
defined in Chapter 14A of the Listing Rules as the related company is
not a connected person of the Company under the Listing Rules. Interest
expenses of HK$156,000 (2024: HK$152,000) and late charge of HK$269,000
(2024: HK$271,000) were paid for the loan from a related company.
These loan transactions were also exempt from the reporting, annual
review, announcement, circular and independent shareholders’ approval
requirements according to Chapter 14A.90 of the Listing Rules as they are
conducted on normal commercial terms or better and are not secured by the
assets of the Group.

Expenses paid by the Group on behalf of a related company, which
amounted to HK$6,928,000 (2024: HK$7,654,000), do not constitute
connected transactions as defined in Chapter 14A of the Listing Rules as
the related company is not a connected person of the Company under
the Listing Rules. Expenses paid by the Group on behalf of intermediate
holding companies which amounted to HK$3,194,000 (2024: HK$4,434,000)
and fellow subsidiaries which amounted to HK$129,000 (2024: HK$205,000)
consisted of (i) administrative services shared on a cost basis which costs
were identifiable and allocated on a fair and equitable basis and (ii) other
transactions which fall within the de minimis threshold; and are accordingly
exempt from the reporting, annual review, announcement, circular and
independent shareholders’ approval requirements pursuant to Rule 14A.98
and Rule 14A.76(1) of the Listing Rules respectively. Expenses were paid by
intermediate holding companies on the Group’s behalf, which amounted
to HK$4,622,000 (2024: HK$4,540,000), for administrative services incurred
by the Group shared on a cost basis which costs were identifiable and
allocated on a fair and equitable basis and are accordingly fully exempt
from the reporting, annual review, announcement, circular and independent
shareholders’ approval requirements pursuant to Rule 14A.98 of the Listing
Rules.

The Group has complied with the requirements set out in Chapter 14A of
the Listing Rules in respect of the continuing connected transactions and
connected transactions stated above.
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EMPLOYEE RETIREMENT PLANS

The Company and its subsidiaries in Hong Kong have a sponsored
noncontributory defined benefit scheme, The San Miguel Brewery Hong Kong
Limited Retirement Fund (“Fund”), which covers local permanent employees
and was registered in September 1995 under the Occupational Retirement
Schemes Ordinance. The Fund's assets are held in trust and administered by
a trustee. The members’ benefits are determined based on the employees’
final remuneration and length of service. Contributions to the Fund are made
in accordance with the recommendations of independent actuaries who
value the retirement scheme at regular intervals, usually triennially.

The Fund was granted exemption from the Mandatory Provident Fund
("MPF") regulations by the MPF Scheme Authority on 24 July 2000, following
modifications to the Fund benefits which comply with MPF regulations. The
latest actuarial assessment of the Fund was carried out as at 1 January 2026
and the results were as follows:

(1 the latest actuarial assessment of the Fund was prepared by the
independent qualified staff of Mercer (Hong Kong) Limited. In the
actuarial valuation, the attained age method was used. Other major
assumptions used in the valuation were: investment return of 4.5%
per annum; long-term salary escalation of 3% per annum; mortality
rates under the 2022 Hong Kong Life Tables; normal retirement age of
60 years; and early retirement rates allowed between the ages 55 to
60 years,;

) the unaudited market value of the Fund assets was HK$46,924,000 as
at 1 January 2026;

(3) the minimum level of funding as recommended by the actuary of the
Fund was 40% of salaries for 2026, 2027 and 2028, and

(4) the solvency deficit was HK$5,482,000, i.e., the obligation under the
Fund was 90% covered by the Fund's assets, as at 1 January 2026.

Particulars of the employee retirement plans of the Company and the Group
are set out in note 20 to the financial statements.
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LIQUIDITY AND FINANCIAL RESOURCES

The Group's working capital at 31 December 2025 was net current assets of
HK$320,213,000 compared with HK$267,642,000 as at 31 December 2024.

The Group's cash and bank balances (excluding pledged deposits) as at
31 December 2025 were HK$285,713,000 (2024: HK$216,520,000) and are
sufficient to fund working capital requirements and capital expenditure in
2026.

LOANS

The Group has a loan from a related company of HK$3,592,000 (2024
HK$3,503,000). Total borrowings at 31 December 2025 for the Group were
HK$3,592,000 (2024: HK$3,503,000).

Particulars of the loan from a related company of the Company and the
Group as at 31 December 2025 are set out in note 19 to the financial
statements

FIVE YEAR SUMMARY

A summary of the results and of the assets and liabilities of the Group for the
last five financial years is set out on page 152 of this Annual Report.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'’S LISTED SECURITIES
Neither the Company nor any of its subsidiaries purchased, sold or

redeemed, as the case may be, any of the Company’s listed securities during
the year.
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San Mig Light launched

the “Feel Light Feel Good”
campaign, supported by
limited-edition cans in retail
chains and targeted promotions
across key bars and pubs.
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CODE OF BEST PRACTICE

The principal corporate governance practices adopted by the Company are
set out in the Corporate Governance section on pages 37 to 58 of this Annual
Report.

CONFIRMATION OF INDEPENDENCE

The Company has received from each of the independent non-executive
directors an annual confirmation of independence pursuant to Rule 3.13 of
the Listing Rules and considers all the independent non-executive directors
to be independent.

AUDITORS

KPMG retires and, being eligible, offer themselves for re-appointment. A
resolution for the re-appointment of KPMG as auditors of the Company is to
be proposed at the forthcoming Annual General Meeting of shareholders.

By order of the board

L

Ramon S. Ang
Chairman

Hong Kong, 25 February 2026
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Elevated the premium imagery
of San Miguel Cerveza Blanca
and San Miguel Cerveza

Negra through innovative
collaborations, including

a Limited-Edition Gelato
partnership and exclusive
tasting menu promotions.
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CORPORATE GOVERNANCE REPORT 1t E 83 &
COMMITMENT TO CORPORATE GOVERNANCE BHMIBSLEETRKE

The Company is committed to maintaining compliance with statutory
and regulatory standards and adherence to the principles of corporate
governance emphasizing transparency, independence, accountability,
responsibility and fairness. The board and the senior management of the
Company ensure that effective self-regulatory practices exist to protect
the interests of the shareholders of the Company. These include a board
comprised of high calibre members, board committees and effective internal
systems and controls.

The Company has applied the principles and complied with the provisions set
out in the Corporate Governance Code as contained in Appendix C1 of the
Listing Rules (“CG Code") for the year under review.

THE BOARD

As at 31 December 2025, the board is comprised of twelve directors (one
executive director, who is the managing director, seven non-executive
directors and four independent non-executive directors) who possess the
skills, experience and expertise either in the same industry or relevant to the
management of the business of the Group. During the year under review,
Ms. Aurora T. Calderon was appointed as non-executive director effective
24 February 2025, Ms. Maria Aileen A. Sazon was appointed as independent
non-executive director effective 28 July 2025 to replace Mr. Alonzo Q. Ancheta
and Mr. Tatsuya Nagafuji was appointed as non-executive director effective
1 September 2025 to replace Mr. Yoshinori Inazumi. Ms. Aurora T. Calderon,
Ms. Maria Aileen A. Sazon and Mr. Tatsuya Nagafuji had obtained the legal
advice referred to in Rule 3.09D of the CG Code on 24 February 2025, 28
July 2025 and 1 September 2025, respectively, and they have confirmed they
understood their obligations as a director of the Company. The biographies
of the directors are set out from pages 60 to 69 of this Annual Report under
the "Directors and Management Executives” section. There is no financial,
business, family or other material or relevant relationship among the
members of the board.

The management and control of the business of the Company is vested in its
board. It is the duty of the board to create value for the shareholders of the
Company, establish the Company’s purpose, vision and mission, values and
strategic direction, and ascertain that these are aligned with the Company’s
culture; set the Company’s objectives and plan in accordance therewith;,
provide leadership; and ensure availability of resources in the attainment of
such objectives. The board is also responsible for developing, reviewing and/
or monitoring the Company’s policies and practices on corporate governance,
training and professional development of directors and senior management,
code of conduct applicable to employees and directors, and compliance with
legal and regulatory requirements, including the CG Code and the disclosures
in corporate governance reports. The board is bound to manage the Company
in a responsible and effective manner, and therefore every director ensures
that he gives sufficient time and attention to the Company'’s affairs, carries
out his duty in good faith and in compliance with the standards of applicable
laws and regulations, and acts in the best interests of the Company and its
shareholders as a whole at all times.
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THE BOARD (Continued)

The board and the executive management have clearly defined
responsibilities under various internal control and checks-and-balances
mechanisms. The board may delegate certain aspects of its management and
administration functions to the executive management of the Company.

Pursuant to the board’s power of delegation, the board has delegated to the
executive management the day-to-day operation and management of the
Company’s business. This includes the implementation of the decisions of the
board in accordance with the strategies and plans approved by the board;
the preparation and monitoring of annual production plans and operating
budget; and control, supervision and monitoring of capital, technical and
human resources. The foregoing functions and responsibilities of the board
and the delegation of functions to executive management are set out in the
board’s terms of reference which may be found in the Company’s website
info.sanmiguel.com.hk.

The board held four meetings, the audit committee and remuneration
committee held two meetings, respectively, and the nomination committee
held three meetings, during the year under review. The chief finance officer
and company secretary attended all the scheduled board meetings to
report matters arising from corporate governance, risk management, ESG,
statutory compliance, accounting and finance. At the meetings, the directors
determined overall strategies, plans and programs for the Company,
monitored financial performance; reviewed statutory compliance, risk
management (including ESG) and internal controls; approved transactions
(including continuing connected transactions where the chairman, having a
material interest in the substantial shareholder, abstained from voting and all
independent non-executive directors were present), budget and reportorial
requirements requiring board approval, and discussed the annual and interim
results, as well as other significant matters. Daily operational matters are
delegated to management.

At least fourteen days’ notice of all board meetings was given to all directors,
and all directors were given the opportunity to include matters for discussion
in the agenda. An agenda and accompanying board papers and related
materials are sent in full to all directors at least three days before every board
meeting.

The number of board meetings and board committee meetings attended by
each director and the attendance of directors at the annual general meeting
of the Company during the year under review is set out in the following table.
Figure in brackets indicates the maximum number of meetings in the period
in which the individual was a board member or board committee member (as
the case may be).
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THE BOARD (Continued) EEE (8

Scheduled Audit Remuneration  Nomination Annual Extraordinary
board  committee  committee  committee General General
meetings meetings meetings meetings Meeting Meeting

Notes ~ BEEZE ENERE FMZEE  RAZEe R4
fiit g3 g g3

Independent non-executive directors BUFHTES

Alonzo Q Ancheta Alonzo Q Ancheta (1) 13) 0/2) N/A 0/2) 110 110

Thelmo Luis 0. Cunanan Thelmo Luis . Cunanan 4/4) 2Q) 2Q) 3B 1) 1)

DavidK P Li ZEE 114 112 112 110) /1) 0/1)

Reynato S. Puno Reynato S. Puno 2 4/4) N/A 22) 3B) 1) 1)

Maria Alleen A. Sazon Maria Aileen A. Sazon K 20 N/A N/A 11) N/A N/A

Sum i cAlternate to David K P L) IR (PEEIEMES) 3/ 112 112 2A3) 171) 111

Executive director #iES

Chan Weng Kheong (Managing Director) kiR (#77E%) 44) N/A N/A N/A 1) 1)

Non-executive directors *iiTES

Ramon S, Ang (Chairman) BEY (+R) 4y N/A N/A N/A 111) 1)

Carlos Antonio M. Berba (Deputy Chaiman) R (1R 4) N/A 22) N/A 111) 111)

Aurora T Calderon AuroraT. Calderon ] 3/4) N/A 110 N/A 1) 1)

May (Michelle) W. M. Chan REX 24) N/A N/A N/A 101 1

Yoshinori Inazumi TRES A (5 30 N/A N/A N/A 111 )

Tatsuya Nagafuji REEW 6) 170 N/A N/A N/A N/A N/A

Katslhisa Nose FREA 4/(4) N/A N/A N/A 17 17

Fumiaki Ozawa NEER 44) N/A N/A 313 11 111

Notes: Fi3E

1. Resigned as independent non-executive director, chairman of the nomination 1. BT hAF A+ \BREEBLIENTT
committee and member of the audit committee effective 28 July 2025. EE RELEEEIRLEREEGKE -

2. Appointed as a member of the audit committee effective 28 July 2025. 2. BT -_AFtA-+/\BREZEREZE

BEiE -

3. Appointed as independent non-executive director and member of the 3. BE-Z-AF+t AT\ BREZEREIIE
nomination committee effective 28 July 2025. HITEERIEREEGHKE -

4. Appointed as non-executive director and member of the remuneration 4. BT -_AF-A-+tMBEREZEERIENTT
committee effective 24 February 2025. EENFTHNEEEKE -

5. Resigned as non-executive director effective 1 September 2025. 5. BEZZ-AFNA—HREIIENTES -

6. Appointed as non-executive director effective 1 September 2025. 6. BT -_AFNA—AREZTAIENTES -

|
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THE CHAIRMAN AND THE CHIEF EXECUTIVE OFFICER FHFHETRER

The chairman of the board is Mr. Ramon S. Ang. The chief executive officer
(or managing director, in the case of the Company) is Mr. Chan Weng Kheong.
The chairman’s and the managing director’s roles are clearly defined to
ensure their independence, accountability and responsibility.

The chairman provides leadership for the board; ensures the effective
performance by the board of its functions, including the establishment of
good corporate governance practices and procedures; and encourages and
facilitates active contribution of directors in board activities and constructive
relations between the executive and non-executive directors. The chairman
also ensures effective communication with shareholders of the Company
and receipt by the directors of timely, adequate and complete information on
matters raised before them. The role of deputy chairman is carried out by Mr.
Carlos Antonio M. Berba.

The managing director, supported by other board members and the senior
management, is responsible for managing the day-to-day business of the
Company. He is also accountable to the board for the implementation of the
Company'’s overall strategies, and coordination of overall business operations.

DIRECTORS COMPOSITION, ELECTION AND ACCESS TO
SENIOR MANAGEMENT, COMPANY SECRETARY AND
INDEPENDENT ADVICE

As at the date of this Annual Report, the board consists of eleven non-
executive directors and one executive director. Four of the non-executive
directors are independent. Further details of the composition of the board
can be found in the section entitled “The Board” of this Annual Report.

All of the directors are not appointed for a specific term, but are subject to
retirement by rotation and re-election at the annual general meetings at
least once every three years in accordance with the Company’s Articles of
Association.

Under the Company'’s Articles of Association, one-third of the directors, as
well as directors who at an annual general meeting of the Company shall
have been a director at each of the preceding two annual general meetings
and were not elected or re-elected at either annual general meetings, and
who has not ceased to be a director and been re-elected at or since either
at such annual general meetings, are subject to retirement, rotation and re-
election at each annual general meeting. Mr. Alonzo Q. Ancheta (resigned as
independent non-executive director effective 28 July 2025), Ms. May (Michelle)
W. M. Chan, Mr. Thelmo Luis O. Cunanan and Mr. Fumiaki Ozawa retired by
rotation at the annual general meeting held on 23 April 2025, and being
eligible, offered themselves for re-election and were accordingly re-elected at
the said meeting. Mr. Ramon S. Ang, Mr. Carlos Antonio M. Berba, Dr. the Hon.
Sir David K. P. Li and Mr. Reynato S. Puno retire by rotation at the forthcoming
annual general meeting to be held on 22 April 2026, and being eligible, offer
themselves for re-election.

—
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DIRECTORS COMPOSITION, ELECTION AND ACCESS TO
SENIOR MANAGEMENT, COMPANY SECRETARY AND
INDEPENDENT ADVICE (Continued)

In addition, under the Company’s Articles of Association, any director
appointed to fill a casual vacancy or as an addition to the board shall only
hold office until the next following annual general meeting of the Company
and shall then be eligible for re-election, but shall not be taken into account
in determining the directors who will retire by rotation. Accordingly, Ms.
Aurora T. Calderon, who was appointed as non-executive director effective
24 February 2025 held office only until the next annual general meeting and,
being eligible for re-election, was re-elected at the annual general meeting of
shareholders held on 23 April 2025.

Ms. Maria Aileen A. Sazon, was appointed as independent non-executive
director effective 28 July 2025 to replace Mr. Alonzo Q. Ancheta, and Mr.
Tatsuya Nagafuji was appointed as non-executive director effective 1
September 2025 to replace Mr. Yoshinori Inazumi. Ms. Maria Aileen A. Sazon
and Mr. Tatsuya Nagafuji, who were appointed as additions to the board, shall
only hold offices until the following annual general meeting of the Company
to be held on 22 April 2026, and being eligible, offers themselves for re-
election at the forthcoming annual general meeting.

The board and directors are given separate and independent access to senior
management for any further information that they require in the exercise of
their functions and in order to ensure that board procedures and applicable
laws and regulations are observed. In addition, directors, individually or
as a group, upon reasonable request, may seek independent professional
advice in appropriate circumstances involving the discharge of their duties
to the Company at the expense of the Company, which expense must be
reasonable. Indemnity provisions and insurance arranged for directors are set
out on page 21 of this Annual Report under the “Directors’ Report” section.

The board and directors are also provided access to the advice and services
of the company secretary to ensure observance of board procedures and
applicable laws and regulations. The company secretary keeps the minutes
of each board and board committee meeting, which set out in sufficient
detail the resolutions adopted by the board and the board committees, and
the concerns or questions raised by directors (if any); sends the same for
comments by the directors after each meeting; and makes them available for
inspection by all directors. The company secretary reports to the chairman on
board matters. The company secretary is an employee of the Company.
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DIRECTORS COMPOSITION, ELECTION AND ACCESS TO
SENIOR MANAGEMENT, COMPANY SECRETARY AND
INDEPENDENT ADVICE (Continued)

NON-EXECUTIVE DIRECTORS

Non-executive directors, including the independent non-executive directors,
are expected to participate in the activities of the board, particularly to make
a positive contribution to the development of the Company’s strategies and
policies through independent, constructive and informed comments; to
provide independent judgement to bear on issues affecting the Company; to
lead when potential conflicts of interests arise; to regularly attend meetings
and serve the board and board committees of which they are members with
the benefit of their skills, expertise and qualifications; and to scrutinise the
Company'’s performance in achieving agreed corporate goals and objectives
and monitor performance reporting.

INDEPENDENT NON-EXECUTIVE DIRECTORS

The independent non-executive directors of the Company are highly skilled
professionals with a broad range of expertise and experience in the fields
of accounting, finance, law, risk management, corporate governance and
sustainability, and business. Their skills, expertise and number in the board
ensure that strong independent views and judgment are brought in the
board’s deliberations and that such views and judgment carry weight in
the board'’s decision-making process. Their presence and participation also
enable the board to maintain high standards of compliance in financial and
other mandatory reporting requirements, and provide adequate checks and
balances to safeguard the interests of the Company and its shareholders as a
whole.

Each independent non-executive director submits to the Company an annual
confirmation of his independence. In this connection, the independent non-
executive directors have provided their respective annual confirmation of
independence for the year under review. The Company considered such
directors to be independent under the guidelines set out in Rule 3.13 of the
Listing Rules.

Having served for more than nine years as independent non-executive
director, Dr. the Hon. Sir David K. P. Li and Mr. Reynato S. Puno, who will retire
by rotation in accordance with Article 105 of the Company’s Articles of
Association at the forthcoming annual general meeting to be held on 22 April
2026 and, being eligible, offer themselves for re-election, shall be subject to
a separate resolution and shall be tabled for approval by shareholders at the
said meeting. The explanatory statement accompanying the notice to the
annual general meeting sets out the board’s determination of the continued
independence of independent non-executive directors and the factors
considered in such determination, and the reasons for recommending their
re-election, including the skills, experience and diversity they contribute to
the board. Not all of the independent non-executive directors of the Company
have served for more than nine years on the board.

—
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DIRECTORS' RESPONSIBILITY FOR THE FINANCIAL ERHMBERERNORE
STATEMENTS
The directors acknowledge their responsibility for preparing all information  BH&EREEA HEAQ T O EEE NI B R

and representations contained in the financial statements of the Company
for the year under review. The directors consider that the financial statements
have been prepared in conformity with the generally accepted accounting
standards in Hong Kong, and reflect amounts that are based on the best
estimates and reasonable, informed and prudent judgment of the board
and management with an appropriate consideration to materiality. As at 31
December 2025, the directors, having made appropriate enquiries, are not
aware of any material uncertainties relating to events or conditions which
may cast significant doubt upon the Company’s ability to continue as a going
concern. Accordingly, the directors have prepared the financial statements of
the Company on a going concern basis.

The responsibilities of the external auditors with respect to financial reporting
are set out in the section of “Independent Auditor’s Report” on pages 143 to
149 of this Annual Report.

INTERNAL CONTROL, RISK MANAGEMENT AND
INTERNAL AUDIT FUNCTION

The board acknowledges that it has the overall responsibility for overseeing,
on an ongoing basis, the design, implementation and monitoring of, and
for maintaining sound and effective, risk management and internal control
systems to safeguard the Group’s assets and shareholders’ interests, as
well as for reviewing their effectiveness at least annually. Such assessment
includes the identification of significant or key risk areas (including ESG
risks) as well as any changes in the nature or extent of such risks, and key
performance indicators, and the monitoring of such risks and indicators, and
the Company’s ability to respond to such risks and changes in its business
and external environment.

Pursuant to this responsibility, for 2025, the board conducted an annual
review of the Company’s internal control systems, including financial,
operational and compliance controls, and risk management functions, and
assessed their effectiveness by considering the results of the evaluation
performed thereon by the audit committee, management and Group Internal
Auditor Function.

In particular, the Company performed a High Level Risk Assessment for the
Group and enhanced the Group's framework for its risk management and
internal control systems. Key business objectives and risk parameters were
updated and determined to assess the level of inherent risk.

Based on these business objectives and risk parameters, the key risks of the
Group and improvement opportunities to address these risks were identified.
The Group's internal controls in place were also tested and evaluated so as
to determine its effectiveness and the level of residual risk.
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INTERNAL CONTROL, RISK MANAGEMENT AND
INTERNAL AUDIT FUNCTION (Continued)

The Group's risk management framework is based on the “Three Lines of
Defense” model.

1. The management team is responsible for the continuous identification,
assessment, monitoring and reporting of risks and opportunities in
their respective areas; the planning and implementation of actions
to manage these risks; and escalation of these risks that exceed the
tolerance limits to the managing director and Business Control team.

2. The Business Control team conducts periodic review and challenge of
top risks impacting the Group's strategic objectives; escalates the top
risks to senior management and through them, to the audit committee
and the board for their review; and facilitates the risk management
process.

3. The Group Internal Audit Function provides assurance over the
effectiveness of controls in place to manage risk.

As a member of a group with multiple listed issuers, the Group shares with
the San Miguel group’s resources in carrying out its internal audit function.
Its internal audit is performed by the internal audit function of its parent
company, SMB (i.e., the Group Internal Audit Function). The Group Internal
Audit Function directly reports to the audit committee.

The board considered that the Group’s risk management and internal control
systems were effective and adequate during the year under review based
from the results of the foregoing assessments made by the audit committee,
management and Group Internal Audit Function. It should be noted, however,
that the Group'’s risk management and internal control systems are designed
to manage rather than eliminate the risk of failure to achieve business
objectives, and such systems can only provide reasonable and not absolute
assurance against material misstatement or loss.

INSIDE INFORMATION

The Company is fully cognizant of its disclosure obligations under the
Securities and Futures Ordinance and the Listing Rules. The Company
has included in its Code of Conduct for Securities Transactions and
Dealings (“Code of Conduct”) and staff handbook a strict prohibition on
the unauthorised use of confidential or inside information. The Company'’s
Code of Conduct is further discussed in the “Code of Conduct on Directors’
Securities Transactions” section of this Annual Report.

An Inside Information Policy has been adopted to ensure that Inside
Information of the Company is disseminated to the public in equal and timely
manner in accordance with the applicable laws and regulations. The Inside
Information Policy is available on the Company’s website, info.sanmiguel.
com.hk.
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DIRECTORS’' ORIENTATION AND PROFESSIONAL EEREBENREERE

DEVELOPMENT

To assist the directors in the discharge of their duties, the Company provides
every newly appointed director with a comprehensive induction program on
the first occasion of his appointment, where such directors are provided with
information on the Company’s organization and business; the membership,
duties and responsibilities of the board, board committees and senior
management; corporate governance practices and procedures; and latest
financial information on the operations of the Company.

During the year under review, the directors participated in continuous
professional development to develop and refresh their knowledge and skills
to ensure that their contribution to the board remains informed and relevant
through their attendance in seminars relating to corporate governance and
continuous professional training. The Company received from each of the
directors their certificates of attendance at these seminars.

In addition, the directors were provided with updates on the business of the
Company, latest developments in the Listing Rules and other applicable legal
and regulatory requirements, corporate social responsibility matters, and
other issues affecting the Company during the year under review.

THE BOARD COMMITTEES

The board created committees to assist the board in the discharge of its
functions and responsibilities, and delegated to such committees certain of
its functions and powers as set out in their respective specific written terms
of reference. The terms of reference of the board committees provide, among
others, its composition, roles, authority, duties, and the requirement for such
committees, on a regular basis, to report to the board their decisions or
recommendations, unless there are legal or regulatory restrictions on their
ability to do so.

AUDIT COMMITTEE

For the year under review, the audit committee comprised three independent
non-executive directors: Mr. Alonzo Q. Ancheta (resigned as a member of
the audit committee effective 28 July 2025), Mr. Thelmo Luis O. Cunanan, Dr.
the Hon. Sir David K. P. Li and Mr. Reynato S. Puno (appointed as a member
of the audit committee effective 28 July 2025). The audit committee was
chaired by an independent non-executive director, Dr. the Hon. Sir David K.P.
Li. The audit committee met two times in 2025 with full minutes kept by the
company secretary. Individual attendance of each committee member at
these meetings is shown in the table presented above.
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THE BOARD COMMITTEES (Continued)
AUDIT COMMITTEE (Continued)

Under its terms of reference, the audit committee shall assist the board in
fulfilling its corporate governance and oversight responsibilities in relation
to financial reporting, internal control structure, risk management systems,
internal and external audit functions, and compliance with tax, legal and
regulatory requirements. The audit committee is further authorised by the
board to investigate any activity within its terms of reference, and is tasked
with recommending to the board appropriate actions emanating from such
investigations. The audit committee has unrestricted access to personnel,
records, internal and external auditors, risk assessment and assurance and
senior management, as may be appropriate in the discharge of its functions.

In 2025, the audit committee discharged the following responsibilities:

(1 making recommendations to the board on the appointment,
reappointment and removal of the external auditor, where applicable,
and to approve the remuneration and terms of engagement of the
external auditor, and any questions on resignation or dismissal;

2) reviewing and monitoring the external auditor’s independence and
objectivity and the effectiveness of the audit process in accordance
with applicable standards. The committee discusses with the auditor
the nature and scope of the audit and reporting obligations before the
audit commences;

©) ensuring coordination between the internal and external auditors, and
the adequacy of resources and appropriate standing of the internal
audit function in the Company; and reviewing and monitoring the
effectiveness of the internal audit function;

(4) acting as the key representative body for overseeing the Company’s
relations with the external auditor;

(5) monitoring the integrity of the Company’s financial statements
and annual report and accounts, half-year report and reviewing
significant financial reporting judgments contained in them, with due
consideration to any significant or unusual items reflected therein and
other matters raised by the accounting and financial function of the
Company or auditors,

(6) reviewing the Company'’s financial controls, and the Company’s risk
management and internal control systems, including the identification
of significant or key risk areas (including ESG risks) and key
performance indicators, and monitoring of such risks and indicators
with due diligence; and discussing the risk management and internal
control systems with management. There were no findings of major
investigations on risk management and internal control matters for
the year under review;
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THE BOARD COMMITTEES (Continued) EESE® (&)
AUDIT COMMITTEE (Continued) EREES (8)

7) reviewing the compliance of the disclosures of the Company in the
annual report and corporate governance report with applicable laws,
rules and regulations, including the Listing Rules and CG Code,

(8) reviewing the financial and accounting policies and practices of the
Company and its subsidiaries;

) reviewing the external auditor's management letter, any material
queries raised by the auditor to management about accounting
records, financial accounts or systems of control, and management’s
response; and ensuring that the board will provide a timely response
to the issues raised in the external auditor's management letter. No
material queries were raised by the auditors in this regard for the year
under review; and

(10)  reporting to the board on the matters set out in the CG Code on the
audit committee.

The audit committee is authorised by the board to obtain external legal or
other independent professional advice and to secure the attendance of other
persons with relevant experience and expertise if it considers necessary
in the performance of its functions. In this regard, senior management and
the internal and external auditors were present in the meetings of the audit
committee to make presentations on matters tabled for approval and address
any inquiries of the audit committee on the same. The audit committee is
provided with sufficient resources by the Company to discharge its duties.
The audit committee’s specific terms of reference are available on the
website of the Company, info.sanmiguel.com.hk and the website of the Stock
Exchange of Hong Kong Limited (“"HKEX").

During the year under review, the total fees in respect of audit and non-
audit services (pertaining mainly to tax and ESG reporting advisory) provided
to the Company and its subsidiaries by the external auditor amounted to
HK$3,307,000 (2024: HK$3,307,000) and HK$688,300 (2024: HK$190,000),
respectively. The audit committee concurred that the independence of the
auditor is not threatened or impaired by the performance of the non-audit
services.
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REMUNERATION COMMITTEE TMHMEES

For the year under review, the remuneration committee comprised three
independent non-executive directors: Mr. Thelmo Luis O. Cunanan, Dr.
the Hon. Sir David K. P. Li and Mr. Reynato S. Puno, and two non-executive
directors: Mr. Carlos Antonio M. Berba and Ms. Aurora T. Calderon (appointed
as a member of the remuneration committee effective 24 February 2025).
The remuneration committee was chaired by an independent non-executive
director, Mr. Reynato S. Puno. The remuneration committee met twice in 2025
with full minutes kept by the company secretary and the senior manager of
the human resources department of the Company who acts as committee
secretary. Individual attendance of each committee member at these
meetings is shown in the table presented above.

The primary role of the remuneration committee under its terms of reference
is to support and advise the board in fulfilling the board’s responsibility to the
shareholders of the Company to ensure that the Company: (1) has coherent,
formal and transparent remuneration policies and practices which are
observed and which enable it to attract and retain executives and directors
who will create value for shareholders and support the Company; and (2)
fairly and responsibly rewards executives taking into consideration the
performance of the Company, the performance of such executives and the
general pay environment by:

o determining executive and director remuneration policy;,

o determining the remuneration of executive directors upon
consultation with the chairman or managing director regarding their
proposals for such remuneration;

] reviewing and approving the remuneration of the executives who
directly report to the managing director, and as appropriate, other
senior management; and

o reviewing and approving all equity-based plans.

The remuneration committee has the right to seek any information it
considers necessary to fulfil its duties, which includes the right to obtain
appropriate external advice at the Company’s expense, and is provided with
sufficient resources by the Company to discharge its duties. The remuneration
committee’s specific terms of reference are available on the Company'’s
website, info.sanmiguel.com.hk and the website of the HKEX.

During the year under review, the remuneration committee reviewed the
remuneration structure and packages of the managing director and key
senior executives by taking into consideration factors such as salaries by
comparable companies, responsibilities, individual performance, and the
Group's financial performance.
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THE BOARD COMMITTEES (Continued)
NOMINATION COMMITTEE

During the year under review, the nomination committee comprised one non-
executive director, Mr. Fumiaki Ozawa, and four independent non-executive
directors: Mr. Alonzo Q. Ancheta (resigned as the chairman of the nomination
committee effective 28 July 2025), Mr. Thelmo Luis O. Cunanan, Dr. the Hon.
Sir David K. P Li, Mr. Reynato S. Puno and Ms. Maria Aileen A. Sazon (appointed
as a member of the nomination committee effective 28 July 2025). There is
at least one director of a different gender in the nomination committee. The
nomination committee is chaired by an independent non-executive director,
Mr. Thelmo Luis O. Cunanan (appointed as chairman of the nomination
committee effective 28 July 2025). The nomination committee met three
times in 2025 with full minutes kept by the company secretary. Individual
attendance of each committee member at this meeting is shown in the table
presented above.

The primary purpose of the committee is to support and advise the board in
fulfilling the board's responsibilities to shareholders in ensuring that the board
comprises individuals who are best able to discharge the responsibilities of
directors having regard to the law and the highest standards of governance
by:

(1) assessing the skills required for the board;

2) from time to time assessing the extent to which the required skills are
represented on the board;

() establishing the process for the review of the performance of
individual directors and the board as a whole; and

(4) establishing the process for the identification of suitable candidates
for appointment to the board.
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NOMINATION COMMITTEE (Continued)

The nomination committee has the following responsibilities:

)

50

review the structure, size and composition (including the skills,
knowledge and experience) of the board at least annually,
assist the board in maintaining a board skills matrix, and make
recommendations to the board regarding any proposed changes to
complement the Company’s corporate strategy;

identify individuals suitably qualified to become board members and
select or make recommendations to the board on the selection of
individuals nominated for directorships,;

assess the independence of independent non-executive directors;

make recommendations to the board on relevant matters relating
to the appointment or re-appointment of directors and succession
planning for directors, in particular the chairman and the chief
executive officer,

assess, at least annually, each director’s time commitment and
contribution to the board, as well as the director’s ability to discharge
his or her responsibilities effectively, taking into account professional
qualifications and work experience, existing directorships in issuers
listed on the Main Board as defined under the Listing Rules or
Growth Enterprise Market ("GEM") of the HKEx and other significant
external time commitments of such director and other factors
or circumstances relevant to the director’s character, integrity,
independence and experience;

support the Company’s regular evaluation of the board’s performance;

develop and review the Nomination Policy of the Company, which shall
contain the processes and procedures for the nomination, election
and replacement of directors as determined by the Committee; assess
the effectiveness of such processes and procedures; and ensure that
they are in accordance with the applicable laws, rules and regulations;
and;

be entitled to employ, at the Company’s expense, the services of such
advisers as it deems necessary to fulfil its responsibilities.
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THE BOARD COMMITTEES (Continued)
NOMINATION COMMITTEE (Continued)

For the compliance with the revised CG Code effective 1 July 2025, the terms
of reference of the nomination committee was updated by adding new
responsibilities, including assisting the board in maintaining a board skills
matrix, assessing each director’s time commitment and contribution to the
board, as well as the director’s ability to discharge his or her responsibilities
effectively at least annually, and supporting the Company’s regular evaluation
of the board’s performance.

Under the Company'’s Board Diversity Policy, the identification of suitably
qualified individuals to become board members include the consideration of
the candidates on merit against an objective criteria, including those provided
in the terms of reference of the Nomination Committee, with due regard for
the benefits of diversity, and the needs of the board and the qualifications
under applicable laws, rules and regulations. Diversity will be considered from
varied aspects, including but not limited to, business and industry skills and
experience, gender, age, ethnicity, and backgrounds. The foregoing differences
shall be considered in determining the optimum composition of the Board
and, when possible, shall be balanced appropriately. The Board Diversity
Policy was updated in 2025 to specifically indicate that competent and
qualified nominees shall not be discriminated against by reason of gender,
sexual orientation, age, physical disability, religion, cultural and educational
background, or ethnicity and that diversity is not achieved for a single gender
Board as required under applicable laws. The monitoring and reporting
responsibilities of the Nomination Committee under the said policy was also
aligned with its terms of reference.

The Company also adopted a new Diversity, Equity and Inclusion Policy in
order to promote an equal and inclusive workplace, and respect for diversity
and acceptance of differences in its workforce, in order to foster a welcoming
and positive working environment that attracts and retains skilled employees,
enhances productivity and fosters loyalty and unity within the organization.

The complete text of the Board Diversity Policy and the Diversity, Equity and
Inclusion are available on the Company website, info.sanmiguel.com.hk.

The Company has met gender diversity with the female representation in
its board. As at the date of this report, the board has three female directors,
representing 25% of the board and one female director was appointed as a
member of the nomination committee. The board targets to maintain at least
the current level of female representation.
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THE BOARD COMMITTEES (Continued)
NOMINATION COMMITTEE (Continued)

As at the date of this report, 59% of the Company’s workforce (including
senior management) is male and 41% is female. The Company maintains a
healthy gender ratio in its workforce that is commensurate with the needs of
its business, as set out in its ESG report.

Through the adoption of diversity at board level, ensuring sufficient number
of independent non-executive directors and non-executive directors in
the board, and the holding of the annual meeting of the Chairman with
the independent non-executive directors where the latter may raise their
concerns and opinions, independent views and input are made available to
the board.

The Nomination Policy of the Company sets out the key principles, process
and procedures which the Company adopts for the nomination and selection
of the members of the board of the Company. In 2025, the policy was
updated to further clarify the nomination process as well as the selection
criteria to be considered by the nomination committee in identifying suitable
individuals which include, among others, (i) the candidate’s qualifications,
abilities, experience and expertise that would enable them to effectively fulfill
their roles and responsibilities as directors of the Company, with due regard
to the appropriate mix of competence, skills, experience and diversity of
perspectives, and a collective working knowledge, experience and expertise
relevant and appropriate to the Company’s business and industry; (i) the
current structure, size, composition, skills matrix, diversity profile and needs
of the Board, including a balanced composition of executive and non-
executive directors to establish a strong independent element on the Board
to effectively exercise independent judgment; (iii) other information that may
be used in assessing the suitability of a candidate, including reputation for
integrity, accomplishments, stature, and commitment as to time and interest;
and (iv) the Board Diversity Policy of the Company.

The complete text of the Nomination Policy is available on the on the
Company's website, info.sanmiguel.com.hk.

The nomination committee has the right to seek any information it considers
necessary to fulfil its duties, which includes the right to obtain appropriate
external or other independent professional advice at the Company’s expense,
and is provided with sufficient resources by the Company to discharge its
duties. The nomination committee’s specific terms of reference are available
on the on the Company'’s website, /nfo.sanmiguel.com.hk and the website of
the HKEX.
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THE BOARD COMMITTEES (Continued)
NOMINATION COMMITTEE (Continued)

During the year under review, the nomination committee considered the
background and qualifications of Ms. Aurora T. Calderon, Mr. Tatsuya Nagafuiji
and Ms. Maria Aileen A. Sazon as nominees to the board, whether Ms. Aurora
T. Calderon and Mr. Tatsuya Nagafuji possess the qualifications to discharge
the responsibilities of non-executive directors of the Company, and whether
Ms. Maria Aileen A. Sazon possesses the qualifications to discharge the
responsibilities of independent non-executive director of the Company, and
confirmed Ms. Maria Aileen A. Sazon's independence as required under
the Listing Rules. The nomination committee also considered whether the
directors who retired by rotation and being eligible, offered themselves
for re-election, continued to possess the qualifications to discharge their
responsibilities as independent non-executive directors and non-executive
directors, as the case may be. Finally, the nomination committee confirmed
that (i) the independent non-executive directors continue to be independent
based on their submitted confirmation of independence, and (ii) the Board
Diversity Policy of the Company continues to be effective based on the
qualifications and differences in skills, expertise, background, race, gender
and other distinctions in the current composition of the board.

DIRECTORS' REMUNERATION POLICY

The remuneration committee of the Company is responsible for establishing
coherent, formal and transparent remuneration policies and practices that
will enable the Company to attract and retain executives and directors
who will create value for shareholders and support the Company. The
remuneration to be paid to directors is a fixed amount which is determined
by reference to the directors’ time commitment, duties and responsibilities,
qualifications and experience (separate from the monthly remuneration
received by the executive director as managing director under a service
agreement approved by the remuneration committee). Such fixed amount
is approved by the board upon the recommendation of the remuneration
committee, and may be changed from time to time, pursuant to the authority
granted by the shareholders at the annual general meeting. The payment of
such remuneration to directors is at the sole discretion of the board upon the
recommendation of the remuneration committee, with due regard to various
factors such as the achievement of the Group’s targets, the Group’s financial
condition, and external business environment. No director or any of his
associates shall be involved in deciding his own remuneration. The directors’
remuneration policy shall be reviewed and may be changed by the board
upon recommendation by the remuneration committee from time to time.

On 25 February 2026, the Board approved the payment of directors’ fees for
the year 2025. The fees will be paid in the succeeding year.
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CODE OF CONDUCT ON DIRECTORS' SECURITIES ERETESFTHNTH

TRANSACTIONS

The Company has adopted the Code of Conduct based on the Model Code
for Securities Transactions by Directors of Listed Issuers set out in Appendix
C3 of the Listing Rules (“Model Code”). The terms of the Code of Conduct
are no less exacting than the standards in the Model Code, and the Code
of Conduct applies to all the relevant persons as defined in the said code,
including the directors of the Company, any employee of the Company, or
a director or employee of a subsidiary or holding company of the Company
who, because of such office or employment, are likely to be in possession
of unpublished price sensitive information in relation to the Company or its
securities.

Specific enquiry has been made of all the directors of the Company who have
confirmed in writing their compliance with the required standards set out in
the Code of Conduct during the year under review.

WHISTLEBLOWING POLICY

To ensure that the business of the Group is conducted in the highest
standards of fairness, transparency and accountability, the Group has
its Whistleblowing Policy, which establishes procedures and channels
through which the directors, employees and other interested parties may
communicate concerns, in confidence and anonymity if they so desire, about
any misconduct or improprieties affecting the Group. The complete text of
the Whistleblowing Policy has been posted on the Company website, info.
sanmiguel.com.hk.
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DIVIDEND POLICY

Under the dividend policy of the Company (“Dividend Policy”), the board
may, from time to time, pay to the Company’s shareholders dividends in the
interim, semi-annually or at other suitable intervals to be determined by
the board, if the board is of the opinion that the position and profits of the
Company justify the payment. In deciding whether to declare dividends and
in determining the dividend amount, the board shall take into consideration
the performance, financial position, liquidity, implementation of business
plans, debt service requirements, operating expenses, budgets, funding
for new investments and acquisitions, appropriate reserves and working
capital, among others, of the Company and its subsidiaries, as well as the
general business and economic conditions. The payment of dividends by the
Company is also subject to the restrictions and conditions under the laws of
Hong Kong and the Company'’s Articles of Association.

The Dividend Policy is subject to review and may be changed by the board at
any time.

On 24 February 2025, the board approved the proposal to declare a final
dividend for the year ended 31 December 2024, of HK$0.05 per share to
shareholders whose names appear in the Company's register of members as
of 6 May 2025. The proposal was approved by the shareholders at the annual
general meeting on 23 April 2025.

ANTI-CORRUPTION POLICY

The Company believes that honesty, integrity and fair-play are important
assets of the organization. All employees are expected to conduct the
business affairs of the Company in a professional manner and in full
compliance with applicable laws and regulations. It is the policy of the
Company to prohibit employees from soliciting any advantage from clients,
suppliers, contractors or any person in connection with the Company’s
business. For details of the Company’s anti-corruption policy, please refer to
the Company’s ESG report published on its website, info.sanmiguel.com.hk.
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SHAREHOLDERS' RIGHTS
CALLING AN EXTRAORDINARY GENERAL MEETING

Pursuant to Article 68 of the Articles of Association of the Company,
extraordinary general meetings may also be convened on requisition
as provided by Sections 566, 567 and 568 of the Hong Kong Companies
Ordinance. The directors are required to call a general meeting if the
Company has received requests to do so from shareholders of the Company
representing at least 5% of the total voting rights of all the shareholders
having a right to vote at general meetings. The request must state the general
nature of the business to be dealt with at the meeting; and may include the
text of a resolution that may properly be moved and is intended to be moved
at the meeting. Requests may consist of several documents in like form. The
request may be sent to the Company in hard copy form or in electronic form;
and must be authenticated by the person or persons making it. The directors
must, within twenty-one days after the date on which they become subject
to the requirement, call an extraordinary general meeting which must be
held on a date not more than twenty-eight days after the date on which the
notice convening the meeting is given. If the directors fail to convene the
general meeting, the shareholders who requested the meeting, or any of
them representing more than one half of the total voting rights of all of them,
may themselves call an extraordinary general meeting. The meeting must
be called on a date not more than three months after the date on which the
directors become subject to the requirement to call a meeting.

PROCEDURES FOR PUTTING FORWARD PROPOSALS AT
SHAREHOLDERS' MEETING

Shareholders holding not less than 2.5% of the total voting rights of all the
members who have a relevant right to vote; or not less than fifty shareholders
who have a relevant right to vote may:

- circulate to shareholders of the Company entitled to receive notice
of a general meeting, a statement of not more than 1000 words with
respect to (a) a matter mentioned in a proposed resolution to be dealt
with at that meeting; or (b) other business to be dealt with at that
meeting; or

- request the Company to give, to members of the Company entitled to
receive notice of the annual general meeting, notice of a resolution
that may properly be moved and is intended to be moved at that
meeting.
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SHAREHOLDERS' RIGHTS (Continued)

PROCEDURES FOR PUTTING FORWARD PROPOSALS AT
SHAREHOLDERS’ MEETING (Continued)

For further details on the shareholder qualifications, and the procedures and
timeline in connection with the above, shareholders may refer to Sections
580 and 615 of the Hong Kong Companies Ordinance.

Further, a shareholder may propose a person other than a retiring director
of the Company for election as a director at a general meeting at which
elections to the office of directors are to be considered. The following
documents must be submitted, no later than seven days before the date of
the general meeting, to the Company at its principal office at 9/F, Citimark
Building, 28 Yuen Shun Circuit, Siu Lek Yuen, Shatin, New Territories, Hong
Kong, for the attention of the company secretary: (a) the Director Nomination
Form with the required supporting documents; (b) the candidate’s resume;
and (c) a written statement signed by the candidate of his/her willingness
to be elected together with (i) that candidate’s information as required to be
disclosed under Rule 13.51(2) of the Listing Rules; (ii) the candidate’s written
consent to the publication of his/her personal data; and (iii) confirmation
that there are no grounds for his/her ineligibility and incompatibility to
act as a director and that he/she satisfies the integrity and, if applicable,
independence requirements under the applicable Listing Rules. The complete
text of the procedures for shareholders to propose candidates for election
as directors at general meetings are posted on the Company website,
info.sanmiguel.com.hk.
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COMMUNICATION WITH SHAREHOLDERS

The Company attaches great priority to establishing effective
communications with its shareholders and investors. In an effort to enhance
such communications, the Company provides information relating to the
Company and its business in its Annual Report, announcements, notices,
circulars and other documents as required by the Listing Rules and any
other relevant laws and regulations, and also disseminates such information
electronically through its website, info.sanmiguel.com.hk. The complete text
of the Shareholders Communication Policy is available on the Company
website, info.sanmiguel.com.hk.

The Company also published its ESG Report on its website, info.sanmiguel.
com.hk. The ESG Report communicates to the Company's stakeholders in a
broad manner the relevant environmental, social and governance initiatives
that the Company has made in reference to Appendix C2 of the Listing Rules.

The Company regards the annual general meeting as an important venue for
direct communications between the board and its shareholders. All directors
and senior management make an effort to attend the annual general meeting
of the Company to address shareholders’ queries or concerns raised during
the meeting, and shareholders are given the opportunity to raise questions
and/or opinions during the meeting. For 2025, all directors and the external
auditors of the Company attended the annual general meeting, either in
person or by remote communication, and were available to answer relevant
and appropriate questions of shareholders.

All the shareholders of the Company are given at least twenty one days'
notice of the date and venue of the annual general meeting of shareholders
of the Company. The Company supports the CG Code’s principle to encourage
shareholders’ participation.

The above communication channels with the shareholders are regularly
reviewed by management to ensure their effectiveness. The Company
considered that they were effective for the year under review.

SENDING ENQUIRES TO THE BOARD

Shareholders should direct their questions about their shareholdings to the
Company’s registrar. Shareholders may communicate with the Company
and send other queries on other matters in respect of the Company by
writing to the email address specifically designated by the Company for
investor relations (email address: ir@sanmiguel.com.hk) or to the company
secretary at the Company’s office in Hong Kong at 9/F, Citimark Building, 28
Yuen Shun Circuit, Siu Lek Yuen, Shatin, New Territories, Hong Kong. Queries
are responded to by the appropriate Company officers and/or managers
with access to the Company’s board and tasked with the investors relations
function.
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Social responsibility
remained integral to our
operations, underpinned
by our commitment to
supporting the local
community and promoting
responsible drinking.
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DIRECTORS

Ramon S. ANG, Chairman

Carlos Antonio M. BERBA, Deputy Chairman
Weng Kheong CHAN, Managing Director

NON-EXECUTIVE DIRECTORS

Aurora T. CALDERON

May (Michelle) W. M. CHAN
Tatsuya NAGAFUII
Katsuhisa NOSE

Fumiaki OZAWA

INDEPENDENT NON-EXECUTIVE DIRECTORS

Thelmo Luis O. CUNANAN

David K. P. LI, GBM, JP

Reynato S. PUNO

Maria Aileen A. SAZON

Sum LI, Alternate to David K.P. LI, GBM, Jp

Mr. Ramon S. ANG, aged 72, is the Chairman and a non-executive Director
of the Company. He was appointed as the Chairman effective 10 June 2005
and a non-executive Director of the Company since 27 November 1998. He
is the Chairman and Chief Executive Officer of San Miguel Corporation (a
company listed on the Philippine Stock Exchange; Mr. Ang was previously
President and Chief Executive Officer from November 2, 2021 to June 22,
2024; Vice Chairman from January 28, 1999 to June 11, 2024 and President
and Chief Operating Officer since March 6, 2002 to November 2, 2021),
Director, President and Chief Executive Officer of Top Frontier Investment
Holdings, Inc. (the ultimate parent company of the Company) and Petron
Corporation (all of which are companies listed on the Philippine Stock
Exchange); Chairman of San Miguel Food and Beverage, Inc. (@ company listed
on the Philippine Stock Exchange) and Petron Malaysia Refining & Marketing
Bhd. (@ company listed on the Kuala Lumpur Stock Exchange); and Director
and President of Ginebra San Miguel, Inc. (@ company listed on the Philippine
Stock Exchange). He is also Chairman, Chief Executive Officer, President
and Chief Operating Officer of San Miguel Global Power Holdings Corp. (a
company listed on the Philippine Dealing & Exchange Corp.); Chairman of
San Miguel Brewery Inc.; Chairman and President of San Miguel Holdings
Corp., SMC SLEX, Inc. (a company listed on the Philippine Dealing & Exchange
Corp.), SMC Tollways Corporation (a company listed on the Philippine Dealing
& Exchange Corp.), San Miguel Properties, Inc., San Miguel Aerocity Inc. and
Privado Holdings Corporation.; Chairman and Chief Executive Officer of
SMC Asia Car Distributors Corp.; Chairman of Eagle Cement Corporation,
San Miguel Equity Investments, Inc., San Miguel Yamamura Packaging
Corporation, San Miguel Foods, Inc., Clariden Holdings, Inc., Anchor Insurance
Brokerage Corporation, Philippine Diamond Hotel & Resort, Inc., and SEA
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Refinery Corporation; and Director, President and Chief Executive Officer of
Northern Cement Corporation. He is also the sole director and shareholder of
Master Year Limited, and Director of Metro Pacific Investments Corporation
and New NAIA Infra Corp. Mr. Ang has held directorships in various domestic
and international subsidiaries of San Miguel Corporation. He formerly held the
following positions: Chairman of Liberty Telecom Holdings, Inc. and Cyber Bay
Corporation; Director, President and Chief Operating Officer of PAL Holdings,
Inc. and Philippine Airlines, Inc.; Vice Chairman of Manila Electric Company;
and Director of Air Philippines Corporation. Mr. Ang holds a Bachelor of
Science degree in Mechanical Engineering from Far Eastern University and a
Doctorate in Business Engineering, Honoris Causa, from the same university.

Mr. Carlos Antonio M. BERBA, aged 61, was appointed as Deputy
Chairman and member of the remuneration committee of the Company
effective 27 August 2010, and Director of the Company effective 16 April
2007. He is Director and President of San Miguel Brewery Inc.; Chairman,
President and Managing Director of San Miguel Brewing International Limited;
and Chairman of Neptunia Corporation Limited (a controlling shareholder
of the Company). He is also Commissioner of PT Delta Djakarta Thk (a
company listed on the Indonesia Stock Exchange); and Director of San Miguel
Beer (Thailand) Limited, San Miguel Holdings (Thailand) Limited, San Miguel
Marketing (Thailand) Limited, and other subsidiaries of the Company. He
also holds directorships in other subsidiaries of San Miguel Brewery Inc. and
San Miguel Brewing International Limited. Mr. Berba has over 30 years of
experience in general management, finance, strategic planning and corporate
structuring initiatives. Mr. Berba graduated from the University of the
Philippines with a Bachelor of Science degree in Electrical Engineering. He
later obtained a Master's degree in Business Administration (with distinction)
from the Wharton School of Business, University of Pennsylvania and a
Master’s degree in Japanese Business Studies from Japan America Institute of
Management Science & Chaminade University of Honolulu.

Mr. CHAN Weng Kheong, aged 57, was appointed an Executive Director
and the Managing Director of the Company on 8 March 2024. He was
also appointed as the Chairman and Director of San Miguel (Guangdong)
Brewery Co., Ltd. with effect from 11 March 2024 and as Director of certain
other subsidiaries of the Company with effect from 8 March 2024. Mr.
Chan joined the Company as Sales Director in 2016 and is a sales and
marketing professional with more than 30 years of experience in distributor
management, sales and promotions management, organization and
training development, budget planning and logistics in various multinational
corporations. Mr. Chan has a Master’s Degree in International Marketing from
the University of Strathclyde (Glasgow, Scotland, United Kingdom).
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Ms. Aurora T. CALDERON, aged 71, was appointed as a non-executive
director and a member of the remuneration committee of the Company
effective 24 February 2025. She is Director, Senior Vice President and Senior
Executive Assistant to the Chairman and Chief Executive Officer of San Miguel
Corporation (a company listed on the Philippine Stock Exchange). She is also
Director and Treasurer of Top Frontier Investment Holdings, Inc. (the ultimate
holding company of the Company and a company listed on the Philippine
Stock Exchange); President of Petrogen Insurance Corporation; Board Advisor
for the Bank of Commerce (Philippines) (a company listed on the Philippine
Stock Exchange); and Director of San Miguel Food and Beverage, Inc. (a
company listed on the Philippine Stock Exchange), Ginebra San Miguel, Inc.
(a company listed on the Philippine Stock Exchange), Petron Corporation (a
company listed on the Philippine Stock Exchange); Petron Malaysia Refining
& Marketing Bhd. (a company listed on the Kuala Lumpur Stock Exchange),
San Miguel Properties, Inc., San Miguel Global Power Holdings Corp. (a
company listed on the Philippine Dealing & Exchange Corp.), SMC SLEX, Inc.
(@ company listed on the Philippine Dealing & Exchange Corp.), SMC Tollways
Corporation (a company listed on the Philippine Dealing & Exchange Corp.),
Petron Freeport Corporation, Petron Marketing Corporation, Sea Refinery
Corporation, New Ventures Realty Corporation, Las Lucas Construction and
Development Corporation, Thai San Miguel Liguor Co. Ltd. (Thailand), San
Miguel Equity Investments Inc., SMC Skyway Corporation, SMC Skyway Stage
3 Corporation, SMC Skyway Stage 4 Corporation, SMC TPLEX Corporation,
SMC NAIAX Corporation, San Miguel Yamamura Packaging Corporation,
SMC Asia Car Distributors Corp. and San Miguel Aerocity Inc. She also holds
directorship in various domestic and international subsidiaries of San Miguel
Corporation. Ms. Calderon is a certified public accountant and a member
of the Philippine Institute of Certified Public Accountants and the Financial
Executives Institute of the Philippines (“FINEX”) and FINEX's Capital Market
Development Committee. She is also Director of the Market Governance
Board of the Philippine Dealing Systems Holdings Corporation. She is a former
Director of PAL Holdings, Inc., Philippine Airlines, Inc., Trustmark Holdings
Corporation, Zuma Holdings and Management Corporation, Air Philippines
Corporation and Manila Electric Company. Ms. Calderon graduated magna
cum laude from the University of the East with a bachelor of science degree
in Business Administration, major in Accounting in 1973. She also completed
her master’s degree in Business Administration (without thesis) at the Ateneo
de Manila University in 1980.
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Ms. May (Michelle) W. M. CHAN, aged 61, was appointed as a non-
executive Director of the Company effective 11 March 2011. Ms. Chan
serves as Managing Director of A.S. Watson Industries Limited. She served
as Managing Director of Hutchison Harbour Ring Limited from 1 February
2006 to 31 October 2010 and served as Executive Deputy Managing Director
of Hutchison Harbour Ring Limited from 18 May 2005 to 31 January 2006.
Ms. Chan has extensive experience in managing property development and
investment businesses in mainland China. She also holds directorships in
certain companies controlled by CK Hutchison Holdings Limited. Ms. Chan
holds a Bachelor’s degree in Business Administration.

Mr. Thelmo Luis 0. CUNANAN, aged 54, was appointed as an independent
non-executive Director and a member of the audit committee, nomination
committee and remuneration committee of the Company effective 25 October
2021. He was later appointed as the Chairman of the nomination committee
of the Company effective 28 July 2025. He is President of the Philippine
National Bobsled Luge & Skeleton Association, Inc; Philippine representative
in the International Bobsled & Skeleton Federation in Lausanne, Switzerland,
and President and Chief Executive Officer of Burnham View Condominium
Corporation. He is also the owner/proprietor of A4 HolidayHomes and
Residences; a writer for numerous local and international publications;
a TV presenter with the GNN Network, based in Makati City, Philippines;
and a Philippine representative in the Global Journalism Council in Ankara,
Turkey. Mr. Cunanan has worked as a consultant and adviser for different
private sector and government offices. These include Clark Development
Corporation, Economist Intelligence Unit (EIU) Philippines, Wallace Business
Forum, Philippine National Oil Company, Social Security System, National
commission for Culture and Arts, National Parks Development Committee,
and the Office of the Speaker of the House of Representatives. Mr. Cunanan
is @ member of the Consular Corps of the Philippines and an international
member of the Professional Hunters Association of South Africa (PHASA).
For 12 years, he was Honorary Consul of Georgia in the Philippines and
Dean of the Corps of Honorary Consuls of Georgia. Since 2010, he has run
and managed the Honorary Consulate of Somalia in the Philippines and the
Philippines — Georgia Business and Friendship Association. Mr. Cunanan
is a graduate of the Ateneo de Manila University with a degree in AB
Interdisciplinary Studies and the Ateneo Graduate School of Business with a
Master’s degree in Business Administration.

Dr. the Hon. Sir David LI KwoK-po, GBM, GBS, OBE, J2 MA Cantab. (Fconomics &
Law), Hon. LLD (Cantab), Hon. DSc. (Imperial), Hon. LLD (Warwick), Hon. DBA (Edinburgh Napier),

Hon. D.Hum.Litt. (Trinity, USA), Hon. LLD (Hong Kong), Hon. DSocSc (Lingnan), Hon. DLitt (Macquarie),
Hon. DSocSc (CUHK), FCA, FCPA, FCPA (Aust.), FCIB, FHKIB, FBCS, CITE Officier de I'Ordre de la
Couronne, Grand Officer of the Order of the Star of Italian Solidarity, The Order of the Rising Sun,
Gold Rays with Neck Ribbon, Commandeur dans I'Ordre National de la Légion d’Honneur, aged
86, was appointed effective 22 March 1991. Sir David is an independent non-
executive Director, Chairman of the audit committee and a member of the
nomination committee and the remuneration committee of the Company. He
is the Executive Chairman of The Bank of East Asia, Limited (listed in Hong
Kong). He is an independent non-executive Director of The Hong Kong and
China Gas Company Limited and The Hongkong and Shanghai Hotels, Limited
(all listed in Hong Kong). He was an independent non-executive Director of
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Vitasoy International Holdings Limited (listed in Hong Kong). Sir David is a
member of the Council of the Treasury Markets Association. He is Founding
Chairman of The Friends of Cambridge University in Hong Kong Limited,
Chairman of the Advisory Board of The Salvation Army, Hong Kong and Macau
Territory, Chairman of the Executive Committee of St. James’ Settlement
and a Fellow of the Hong Kong Academy of Finance. He was a member of
the Executive Council of Hong Kong from 2005 to 2008 and the Legislative
Council of Hong Kong from 1985 to 2012. He was appointed Vice Chairman
of the Basic Law Drafting Committee of the Hong Kong Special Administrative
Region in 1985.

Mr. Tatsuya NAGAFUJI, aged 51, was appointed as a non-executive
Director of the Company effective 1 September 2025. He is Director and
Executive Financial Advisor of San Miguel Brewery Inc.; and Director of San
Miguel Brewing International Limited and San Miguel Beer (Thailand) Limited.
He previously held the following positions: General Manager of Business
Management Department of Kirin BioMaterials Company, Limited (2022-2025);
Senior Manager (2021-2022) and the Manager (2020-2021) of the Finance
and Accounting Department of Kirin Holdings Company, Limited (@ company
listed on the Tokyo Stock Exchange), Manager of the Finance and Accounting
Department of Kyowa Kirin Company, Limited (2015-2020); Manager of the
Finance Unit Group Finance of Kirin Holdings Company, Limited (2013-2015);
Finance Manager of the Group Reporting and Governance of Lion Pty Ltd.
(2011-2013); and Finance Director and Company Secretary of Kirin Australia
Pty Ltd. (2010-2011). Mr. Nagafuji graduated from the Aoyama Gakuin
University with a Bachelor of Arts degree in Economics in 1999.

Mr. Katsuhisa NOSE, aged 48, was appointed as a non-executive Director
of the Company effective 22 April 2024. He is Director and the Executive Vice
President of San Miguel Brewing International Limited; Commissioner of PT
Delta Djakarta Tbk (@ company listed on the Indonesia Stock Exchange); and
Director of San Miguel Holdings (Thailand) Limited, San Miguel Marketing
(Thailand) Limited and San Miguel Beer (Thailand Limited). He was also the
Manager of Sapporo Branch of Kirin Brewery Company, Limited (2023-2024),
Director of Marketing of Kirin City Company, Limited (2020-2023); Director of
Commercial Planning of Sales Department of Diageo Kirin Company, Limited
(2018-2020); Manager of Marketing Planning of Marketing Department of
Myanmar Brewery Limited (2015-2018); Manager of Imported Cocktail Liquor
Brand/De Kuyper of Marketing Department of Kirin Brewery Company,
Limited (2012-2015); and Deputy Manager of Sales Promotion Section of
Sales Department of Kirin Brewery Company, Limited (2009-2012). Mr. Nose
graduated from the Kwansei Gakuin University with a Bachelor’s degree in
Business Administration in 2000. He also completed the Part-time & Online
MBA Program of the Graduate School of Management, GLOBIS University in
2023 with a Master’s degree in Business Administration.
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Mr. Fumiaki OZAWA, aged 56, was appointed as a non-executive Director
of the Company on 28 April 2017 and as a member of the nomination
committee of the Company effective 22 April 2024. He is also Director
and Executive Vice President of San Miguel Brewery Inc.; and Director of
San Miguel Brewing International Limited, Iconic Beverages, Inc., Brewery
Properties Inc. and Brewery Landholdings, Inc. He is also Director of San
Miguel Holdings (Thailand) Limited and San Miguel Beer (Thailand) Limited. Mr.
Ozawa was previously the Executive Vice President of San Miguel Brewing
International Limited (2017-2024); Commissioner of PT Delta Djakarta Thk
(a company listed on the Indonesia Stock Exchange) (2018-2024); Director
of San Miguel Marketing (Thailand) Limited (2017-2024); Senior Manager
of Corporate Strategy Department of Kirin Holdings Company, Limited (a
company listed on the Tokyo Stock Exchange); and Senior Manager of
Management Planning Department of Kirin Company, Limited. He was also
the Manager of Management Planning Department of Kirin Company, Limited;
Manager of Overseas Sales Division, Kirin Techno-System Company, Limited;
and Sales Representative of Off-premise Sales Section, Tohoku Regional Head
Office, Kirin Brewery Company, Limited. Mr. Ozawa graduated from Waseda
University with a Bachelor’s degree in Economics.

Mr. Reynato S. PUNO, aged 85, was appointed as an independent non-
executive Director and member of the nomination committee of the Company
effective 8 November 2012, as Chairman and member of the remuneration
committee effective 24 February 2017, and as member of the audit committee
of the Company effective 28 July 2025. Mr. Puno is Independent Director of
San Miguel Brewery Inc.; Independent Commissioner of PT Delta Djakarta
Tbk (@ company listed on the Indonesia Stock Exchange); and Independent
Director of Bright Kindle Resources and Investment, Inc. (@ company listed on
the Philippine Stock Exchange). He is also the Chairman of the Environmental
Heroes Foundation, GenWatt Solar Energy Solutions (Philippines), CybersCool
Defcon, Inc., Judge Isaac S. Puno, Jr. Memorial Foundation, Philippine Bible
Society, and Children’s First 1000 Days Foundation; Vice Chairman of the
Board of Trustees of GMA Kapuso Foundation; Member of the Board of
Directors of The New Standard newspapet, Intervest Project, Inc., Intervest
Agency, Inc. and Philippine Veterans Bank; President of the Filipino Evangelical
Methodist Church, Inc.; and Member of the Board of Regents of Manuel L.
Quezon University. Mr. Puno also participates in arbitration cases (local and
international) either as an Expert on Philippine law or as Member of the
Tribunal. He is also a former Independent Director of San Miguel Corporation
(2011-2025) and Union Bank (2012-2021) (companies listed on the Philippine
Stock Exchange), Marcventures Mining and Development Corporation (2015-
2017), and Apex Mining Company, Inc. (2012-2013); Chairman (2018-2020)
and Member (2012-2025) of the World Vision Development Foundation; Legal
Consultant to Union Bank (2021-2025) and Department of Energy (2022-
2025), Member of the Permanent Court of Arbitration in Hague (2017-2023),
and Member of the Board of Regents of the University of the Philippines
(2012-2014). He was also appointed Chairman of the Consultative Committee
to revise the 1987 Philippine Constitution (January to July 2018). Mr. Puno
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served as the Chief Justice of the Philippine Supreme Court from 6 December
2006 until his retirement on 17 May 2010. He also served previously in the
Philippine judiciary as an Associate Justice of the Supreme Court, Associate
Justice of the Court of Appeals, Appellate Justice of the Intermediate
Appellate Court and Acting City Judge of Quezon City. He also served as
Assistant Solicitor General and Deputy Minister of Justice. Mr. Puno completed
his Bachelor of Science degree in Jurisprudence and Bachelor of Laws degree
at the University of the Philippines, and has a Master of Laws degree from the
University of California in Berkeley and a Master in Comparative Laws degree
from the Southern Methodist University, Dallas, Texas. He also completed
academic requirements for a Doctor of Juridical Science degree from the
University of lllinois.

Ms. Maria Aileen A. SAZON, aged 60, was appointed as an independent
non-executive Director and a member of the nomination committee of the
Company effective 28 July 2025. She is the President/Chief Executive Officer
of FELTA Multi-Media Inc., a company engaged in introducing innovative
instructional materials and educational devices for school technology; and
Independent Director of San Miguel Brewery Inc. Ms. Sazon also currently
holds various professional affiliations in different organizations, including:
Co-Chairperson of Department of Trade and Industry — Design Advisory
Council of the Philippines (2024-2027); Treasurer of De La Salle University
Alumni Association (2025-2027); President of De La Salle University Alumni
Association (College of Business) (2024-2027); National Organizer of FIRST
LEGO League Philippines (since 2012) and Philippine Robotics Olympiad
(since 2002); Member of ZONTA Club of Metropolitan Pasig (since 1993,
former President, 2013-2014 and 2007-2008), Member of Philippine Marketing
Association (since 1989, former President, 2009); and Member of GO
NEGOSYO (since 2005).
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Ms. Sazon is the Founding Member of Ernst & Young Global Woman
Advisory Council. She is also a member of the following organizations:
Business Council of Philippines (WomenbizPH, former Chairperson 2022-
2024); International Technology Association of the Philippines;, Management
Association of the Philippines; Book Development Association of the
Philippines (former Vice-President — Internal, 2007-2017); Direct Sales
Association of the Philippines (former Committee Head — Education, 1990
-1996); and Publishers Representatives Organization of the Philippines. She
is also previously World Robot Olympiad Ambassador (2018-2023); Board
Member of Infocomm Technology Association of the Philippines (2016-2023);
Project Director of World Robot Olympiad 2010 in Manila, Philippines, and
International Sales Director of AIN Plastics of Michigan, USA (1986-1989). Ms.
Sazon has also been accorded various awards and recognition in women
entrepreneurship and leadership.

Ms. Sazon graduated in 1985 from the DE LA SALLE University, Manila with a
Bachelor of Science degree in Commerce (Major in Business Management)
(2nd Honors). She is also a Certified Professional Marketer, obtaining her
certification from the Marketing Institute of the Philippines in 2011.

Ms. Sum LI, CiA, FCCA, FHKICPA, aged 54, was appointed as alternate Director to
Dr. the Hon. Sir David LI Kwok-po, an independent non-executive Director of
the Company, effective 1 September 2020. Ms. Li is the Group Chief Auditor of
The Bank of East Asia, Limited. She is currently serving as a Board Governor
of The Institute of Internal Auditors Hong Kong China (IIAHK), a member of The
International Internal Audit Standards Board, and also a visiting professor at
Nanjing Audit University. Ms. Li is a fellow member of The Hong Kong Institute
of Directors, The Hong Kong Institute of Certified Public Accountants and
The Association of Chartered Certified Accountants, and a Certified Internal
Auditor. She was previously a Partner at KPMG's Risk Consulting group and
was a Past President of The Asian Confederation of The Institutes of Internal
Auditors and The IIAHK. Ms. Li holds a Master Degree of Science in Finance
from The Chinese University of Hong Kong.
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MANAGEMENT EXECUTIVES

Weng Kheong CHAN
Managing Director

Abigail L. OCAMPO
Chief Finance Officer

Agnes W.L. CHAN
Senior Manager — Human Resources & Administration

Keith C.W. CHAN
Senior Manager — Information Technology

Kenneth W.H. KWOK
Marketing Director

Wendy M.Y. TO
Sales Director

William K. L. TSANG
Senior Manager — Logistics

Kenneth W.S. YEUNG
Senior Manager — Operations

Karen Ann B. PAGUIO
Senior Manager — Business Planning & Corporate Affairs

Vincent K.M. KWOK
General Manager of San Miguel (Guangdong) Brewery Company Limited

Mr. CHAN Weng Kheong, Managing Director. Please refer to the Directors
section on page 61 for details.

Ms. Abigail L. OCAMPO, 85, aged 52, was appointed as the Chief Finance
Officer of the Company with effect from 1 August 2022. She has been with
San Miguel Corporation for 25 years. She served the International Beer
Operations of San Miguel Brewery Inc. (“SMB") in various positions, including
as the Executive Assistant to the Managing Director of the International Beer
Operations of SMB (2021 — 2022), the Head of the Financial Planning and
Analysis (2009-2015) and Account Manager for Hong Kong and South China
(2005-2009).

Ms. Agnes W.L. CHAN, m4, BSc, aged 59, Senior Manager — Human
Resources & Administration, joined the Company in 1991. Ms. Chan has more
than 36 years of experience in human resources, administrative support
services, property and tenant management.
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Mr. Keith C.W. CHAN, mBA, BSc, aged 60, Senior Manager — Information
Technology, joined the Company in 1993. Mr. Chan has gained 37 years of
solid experience in the operations and management of the Information
Technology functions.

Ms. Wendy M.Y. TO, MBA, BBA, aged 53, Sales Director, joined the Company
in 2018. Ms. To has over 30 years of sales and marketing experience from
various industries.

Mr. Kenneth W.H. KWOK, V54, 884, aged 49, Marketing Director, joined the
Company in 2006. Mr. Kwok has over 27 years of experience in marketing in
various industries.

Mr. William K.L. TSANG, Mssc, BEng, aged 43, Senior Manager — Logistics,
joined the Company in 2006. Mr. Tsang has accumulated 21 years of
experience in logistics and supply-chain management through in charging of
multiple logistics functions in the Company.

Mr. Kenneth W.S. YEUNG, mBA, Bsc, aged 60, Senior Manager — Operations,
first joined the Company in 1988. Mr. Yeung has over 36 years of service
with the Company. He has extensive experience in the operations of beer
production.

Ms. Karen Ann B. PAGUIO, 8AE-8Sc, aged 47, Senior Manager — Business
Planning & Corporate Affairs, joined San Miguel Brewing Group of San Miguel
Corporation in 2001. Ms. Paguio has more than 20 years of experience in
business planning, research and corporate affairs in the Company.

Mr. Vincent K.M. KWOK, mBA, BBA, aged 57, was appointed as the General
Manager of San Miguel (Guangdong) Brewery Company Limited on 1 January
2021. Mr. Kwok joined the Company in 2003. He has more than 34 years of
solid experience in marketing and management in various industries.
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Years ended 31 December, in Hong Kong dollar thousands except

per share data and number of personnel

BET-A=+—HIFE  BEK

W in 8iE & & T ABIMGABEE TILat&E

Ten Year Review +EEE
2025 2024 2023
—E-REF —ZE_mEF TECCF
Revenue WA 737,321 711,157 741,619
Profit/(I0ss) from operations LB, (BER) 96,919 (21,291) 66,784
Profit/(loss) for the year FERHN (BE) 78,359 (18,915) 89,580
Taxes paid, including beer tax TR IR A 14,404 11,580 10,265
Cash dividends attributable to the year FEELERKRE 22,414 18,679 18,679
Cash dividends per share (cents) FR3RERE (L) 6 5 5
Non-current tangible assets ERBBREE 351,967 346,711 444,419
Net worth FHE 696,559 634,794 672,472
Salaries, wages and other benefits e TERHEMWER 138,775 134,388 130,611
Number of personnel (1) BT A () 236 235 474
(1 Number of personnel represents actual headcount of regular personnel as of the last working day of the year.
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Years ended 31 December, in Hong Kong dollar thousands except HE+-_A=1+—HLLFE  KBSK
per share data and number of personnel RRDEIE & B T ABIMNILABEE T ILat &
2022 2021 2020 2019 2018 2017 2016
—E - T ZETF —T-NEF —E-NF —E—tF —E-RF
681,163 595,616 555,658 580,050 584,609 565,785 541,427
36,073 23,552 14,920 7,788 (64,690) 20,692 11,505
33,135 22,108 13,851 8,300 (74,088) 15,219 6,705
6,298 6,738 11,068 13,825 17,338 13,432 10,494
3,736 — — — — — —
1 _ _ _ _ _ _
447,006 458,923 465,291 474,377 487,708 576,388 584,806
589,719 571,102 543,011 515,914 500,668 584,811 558,084
124,532 121,450 121,179 122,952 123,067 121,606 116,014
460 477 517 491 516 516 539

M BTABERFERE —ETHERZERZ2BERASNETHE -
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e lamR

For the year ended 31 December 2025

BE-_ZE-_RAF+-A=+—HIFE

(Expressed in Hong Kong dollars) (LABHEETE)
2025 2024
—E-RE —E-mFE

Note $'000 $'000

PiEE Fr T
Revenue WA 3 737,321 711,157
Cost of sales SHE AR (441,767) (445,024)
Gross profit EF 295,554 266,133
Other net income Hith a5 58 4 62,575 63,427
Selling and distribution expenses HE RS HEAT (178,870) (175,258)
Administrative expenses 1TIRF (72,322) (76,753)
Other operating expenses E A R (10,018) (8,840)
Impairment losses of non-current assets JEmBNE ERERE 11(e) — (90,000)
Profit/(loss) from operations BB (BR) 96,919 (21,291)
Finance costs i5ER 5(a) (366) (367)
Profit/(loss) before taxation BREATERF (&R) 5 96,553 (21,652)
Income tax (expense)/credit Ffsfi (Zi) /A 6 (18,194) 2,737
Profit/(loss) for the year FEERA (FHE) 78,359 (18,915)
Attributable to: FE(EINT :
Equity shareholders of the Company VIN/NEIL 2L SN 76,119 (20,096)
Non-controlling interests VIR A 2,240 1,181
Profit/(loss) for the year FERA (FE) 78,359 (18,915)
Earnings/(loss) per share BRER (FE)
Basic (cents) — B () 10(a) 20 (5)
Diluted (cents) — 858 () 10(D) N/A T A N/A T3

The notes on pages 78 to 142 form part of these financial statements.

Details of dividends payable to equity shareholders of the Company attributable

to the year are set out in note 23(c).
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 42 & 2 EWH E

For the year ended 31 December 2025 HE_T-_RF+-_A=1+—RHILFE
(Expressed in Hong Kong dollars) (CABHETE)
2025 2024
—E-RE —ZE U4
Note $'000 $'000
BiEE Fr T
Profit/(loss) for theyear TERNBR) . 783% | (18915
Other comprehensive income for the year FEH2mEUE (BRBIZ)
(after tax) 9
ltems that may be reclassified subsequently to  ## & EZFIA B aIEH
profit or loss
Exchange differences on translation of financial — FIAE G SN E A 7B 755R
statements of subsidiaries outside Hong Kong =M AR E AR E B A E
and monetary items that form part of the net RNAZIRERNEIEIEE FTE
investment in subsidiaries outside Hong Kong EZEHZERE 2,264 (1,538)

Items that will not be reclassified to profit or loss # KT EE# A 1Sz a91E H

Remeasurement of defined benefit plan — RN EIREZER
obligations = (179) 1,454
... 208 84)
Total comprehensive income for the year FE2HEWHEH 80,444 (18,999)
Attributable to: FE(EENT -
Equity shareholders of the Company VIN/NGIL ZE S =N 78,772 (20,694)
Non-controlling interests AR A 1,672 1,695
Total comprehensive income for the year SEZ2HEWFHELE 80,444 (18,999)
The notes on pages 78 to 142 form part of these financial statements. PIRETSERINRAE S BEMET AL BHREZ
—&n .
[
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION 424 B &R R &=

At 31 December 2025

RZTEZRF+=-A=+—H

(Expressed in Hong Kong dollars) (LABHETE)
2025 2024
—E-RE —EmFE
Note $'000 $'000
BaE Fr Tt
Non-current assets FRBEE
Property, plant and equipment I E Y S ] 11(a) 257,440 247,963
Investment properties A 1(a) 94,527 98,748
351,967 346,711
Intangible assets mVAE 12 4,771 4,771
Other receivables H b pEI AR IE 15 29,795 18,378
Deferred tax assets BETHIEEE 21(b) 24,216 34,742
410,749 404,602
Current assets REEE
Inventories FE 14 72,468 82,077
Trade and other receivables JEUNE 5 Rk E M BRIE 15 41,285 40,222
Amounts due from holding companies and el UNCIPSAEES
fellow subsidiaries b8 A RIARIE 16 7,902 14,228
Amount due from a related company e A E A FIRRIE 16 1,353 895
Current tax recoverable DAl U B R IE 21(a) — 662
Cash and bank balances Be RIRITER 17 285,713 216,520
408,721 354,604
current liabilities nEBE
Trade and other payables BB 5 R EMERIE 18 (67,198) (70,409)
Loan from a related company BE N EER 19 (3,592) (3,503)
Amounts due to holding companies and FERZER AR R EFR
a fellow subsidiary )N 16 (5,408) (3,720)
Amounts due to related companies JEfSRAE A RERIE 16 (9,438) (8,914)
Lease liabilities HEBE 22 (1,441) (416)
Current tax payable RENETFIIE 21() (1,431) =
(88,508) (86,962)
Net current assets REBEEFE 320,213 267,642
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION 424 B & AR R &=

At 31 December 2025

RZEZRAF+=_A=+—H

(Expressed in Hong Kong dollars) (LABHETE)
2025 2024
—E-RE —ZE U4
Note $'000 $'000
BiEE Fr v
Total assets less current liabilities REERRBRE 730962 672,204
Non-current liabilities EREBEE
Retirement benefit liabilities RENBE 20(a) (7,446) (11,524)
Other payables Hoth fE T BRIE 18 (25,041) (23,772)
Lease liabilities HEAE 22 (1,916) (2,154)
s (34,403 | (37.450)
NET ASSETS EEFE 696,559 634,794
CAPITAL AND RESERVES RA R (&
Share capital &N 23(b) 252,524 252,524
Other reserves H At 464,768 404,675
Total equity attributable to equity RATERIETE AEGER
shareholders of the Company 717,292 657,199
Non-controlling interests R (20,733) (22,405)
TOTAL EQUITY EREE 696,559 634,794

Approved and authorised for issue by the board of directors on 25 February 2026. &HBESZE@R T "F A=+ H B & RRE

L

Ramon S. Ang
Director

The notes on pages 78 to 142 form part of these financial statements.
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Chan Weng Kheong Bk 58
Director EF
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY iR &= E F &R

For the year ended 31 December 2025 BE_Z-_RAFt+-_A=+—HIFE
(Expressed in Hong Kong dollars) (LABHETE)

Attributable to equity shareholders of the Company

RATEREEARERSG
Exchange Non-
Share Capital ~ fluctuation Retained controlling Total
capital reserve reserve profits  Sub-total interests equity
B EXiE ERRBHE WERE Rit KERER  EReE
Note $000 $000 $000 $000 $000 $000 $000
53 i i Fi T S i S
Balance at 1 January 2024 1 e L Y L/ N L
Changes in equity for 2024: “EoMEEREY .
Loss for the year FEBR — — — (20,096) (20,096) 1,181 (18,915)
Other comprehensive income HthzEla 9 — — (2,052) 1,454 (598) 514 (84)
Total comprehensive income FEEANGER
for the year = = (2,052) (18,642) (20,694) 1,695 (18,999)
Dividends approved inrespectof ~ F—BtBERH A ZRE
the previous year 23(0) = = = (18,679 (18,679 — (18,679)
Balance at 31 December 2024  R=E-M%
and 1 January 2025 +-A=t-Rk
“E_RF-F-A&H 252,524 112,970 67,177 224,528 657,199 (22,405) 634,794
Changes in equity for 2025: “ECREEREE.
Profit for the year FERT - - - 76,119 76,119 2,240 78,359
Other comprehensive income HihzElE 9 - - 2,832 (179) 2,653 (568) 2,085
Total comprehensive income FEZANGER
foreyear I T 75540 872 1612 so.daa
Dividends approved inrespectof ~ F—BtEEREHEZRE
the previous year 23(0) - - - (18,679) (18,679) — (18,679)
Balance at 31 December 2025 ~ R=-ZF=-F%
+ZA=1-RH&t 252,524 112,970 70,009 281,789 717,292 (20,733) 696,559
The notes on pages 78 to 142 form part of these financial statements. FIREREREZSEMTAAMBHRE 2
— 8By -
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CONSOLIDATED CASH FLOW STATEMENT %R &

EHREMER

For the year ended 31 December 2025

BE_Z-_RAF+-A=+—HIFE

(Expressed in Hong Kong dollars) (LABHETE)
2025 2024
—E-RF —E A
Note $'000 $'000
BiEE Fr Tt
Cash generated from operating activities K& ITBZHEER 17(b) 109,616 72,940
PRC Corporate Income Tax paid B BREMEH (5,857) (5,243)
Net cash generated from KETH2HERAFE
__Operatingactivities . 03759 67897
Investing activities RETEE
Payment for purchase of property, INE W - S RSB ROE
plant and equipment (24,675) (19,178)
Payment for purchase of investment properties A& & ¥ AT 708 (514) —
Proceeds from disposal of property, HEYIE - B RERESRIE
plant and equipment 1,562 1,961
Increase in bank deposits ERITE AL AN (272) (10,800)
Interest received EHFIE 7,698 6,848
Net cash used in investing activities BREEBZRemMFE (16201) (21,169
Financing activities RMEED
Capital element of lease rentals paid BERHEERNEARID 17(c) (682) (664)
Interest element of lease rentals paid ERAHEENF SR 17(c) (76) 79)
Interest paid BRFLE 17(c) (156) (152)
Dividends paid to equity shareholders of ERARAERTEARE
the Company 23(c) (18,679) (18,679)
Net cash used in financing activities 1 MREBZRSRMFE (19.593) sy |
Net increase in cash and ReREFRRELER 2FHE
cash equivalents 3 67,965 26,954
Cash and cash equivalents R—BA—HZES
at 1 January REFARLERET 17(a) 205,720 179,979
Effect of foreign exchange rates changes EXR#FoHE 956 (1,213)
Cash and cash equivalents RtTt-A=t+—HZzESE
at 31 December RERRESEBREF 17(a) 274,641 205,720

The notes on pages 78 to 142 form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)

1  Material accounting policies 1 EEEIEE

(@) Statement of compliance (@ BEBFEH
These financial statements have been prepared in accordance with all AU EHRER BB EERA 2 B BMIEHE
applicable HKFRS Accounting Standards, which collective term includes all A (Fi?\;‘%ﬁﬁ%iﬁ%’éé ZERI]) AR
applicable individual Hong Kong Financial Reporting Standards (“HKFRSS"), [EAMBRESERN] —FAeEssest
Hong Kong Accounting Standards (“HKASs") and Interpretations issued Efﬁ"A%EﬁﬁZﬁﬁﬁLﬁH E’MI%J%}%Eﬂ%x&i
by the Hong Kong Institute of Certified Public Accountants (“HKICPA") and AR - HAEFFER ([BESFER]) &
the requirements of the Hong Kong Companies Ordinance. These financial BLREB(D TW 1Y ZHE » M#ﬁﬁ&&i\%
statements also comply with the applicable disclosure provisions of the METEBBEXHIMERARES LMH
Rules Governing the Listing of Securities on The Stock Exchange of Hong B ([ EW#81]) 2@EmA Tﬂzﬁgiﬁm REFE K
Kong Limited (the “Listing Rules"). Material accounting policies adopted by BzEE2EBRMENT -
the Group are disclosed below.
The HKICPA has issued certain new or amended HKFRS Accounting BERQAASEEME TRIETZH Y
Standards that are first effective or available for early adoption for the BRESHED - WHRAERZ A5 HR
current accounting period of the Group. Note 1(c) provides information BREMS AR PR - BRERALEE
on any changes in accounting policies resulting from initial application of ﬁ%EAZli‘ilZ%ﬁET>‘§E'Jﬁﬁ%Iﬁlﬁ“‘“ﬁﬁz&ﬂ
these developments to the extent that they are relevant to the Group for GETHORE EUEE/\ZKEM%#&%%W&B% B
the current accounting period reflected in these financial statements. éfﬂ%@ﬁﬁ F10C

(b) Basis of preparation of the financial statements (b) #mEBMKEHERZER
The consolidated financial statements for the year ended 31 December HE-T-_RF+=-A=1+— mirzz*
2025 comprise the Company and its subsidiaries (together referred to as /\EM%%%EE BREARRLRENRB AR (5E
the “Group”). BIAER]) -
The measurement basis used in the preparation of the financial BIFRER TYAE 2 AR B R IR AL -
statements is the historical cost basis.
The preparation of financial statements in conformity with HKFRS REBFEETEUBRES T ENNT B RER
Accounting Standards requires management to make judgements, EREEEEHEYERRERAREE - &
estimates and assumptions that affect the application of policies and & - WABRRAT RS EEOHE - Btk
reported amounts of assets, liabilities, income and expenses. The REEAVIATE © et R EBREDIREBEBATL
estimates and associated assumptions are based on historical experience BRZEMEEEEBATEEENEME
and various other factors that are believed to be reasonable under EMEL - ARARK AL E M RRL T8
the circumstances, the results of which form the basis of making the %%iﬁﬁéﬁéﬁiﬁf BRAEEE L #RmE
judgements about carrying values of assets and liabilities that are not Mt o BRARAIGEEEZRZEMET -
readily apparent from other sources. Actual results may differ from these
estimates.
The estimates and underlying assumptions are reviewed on an ongoing ﬁEqu&*E MR ERERT - Bt htE
basis. Revisions to accounting estimates are recognised in the period in TERTR - RIEFT R EZIE - ISR
which the estimate is revised if the revision affects only that period, or in {E{ HEEREE F'EJWTJEM C BB ERE
the period of the revision and future periods if the revision affects both AR AR OREARS - AUFE(S J&iEXHﬁF'EJﬁEEL o
current and future periods.
Judgements made by management in the application of HKFRS Accounting MEABRBUBRESTENSHEEEMN
Standards that have significant effect on the financial statements and TEH B HE - URERE TN —FE 205 R
major sources of estimation uncertainty are discussed in note 2. FREKERFERR 2 e T EE R SR

NAHTIFRMIEE2
[
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NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)

1  Material accounting policies (Continued) 1 EEEHEE®

(c) Changes in accounting policies (c) EBXNEH
The HKICPA has issued a number of amendments to HKFRS Accounting EAQHMASERMHLZERESUHRES
Standards that are first effective for the current accounting period of the FPERIMER]  BEEFTBEAEAEENE
Group. AT T EARIAE R -
The Group has applied amendments to HKAS 21, The effects of changes REBERASHHARMNYBERERERATS
in foreign exchange rates — Lack of exchangeability issued by the HKICPA SEMAGBEMAN(CESSENE 215
to these financial statements for the current accounting period. The INBIER B H) 2 B — BRZ I ]IE) 18
amendments do not have a material impact on these financial statements 5] o AR EN S R AE R INE A R] iR
as the Group has not entered into any foreign currency transactions in REBEENINER G - ZEETHIMG
which the foreign currency is not exchangeable into another currency. WERWEmERNTE -
The Group has not applied any new standard or interpretation that is not REEWARRAEAARSNASET MR ARE
yet effective for the current accounting period. RMAFTLER 2 RE o

(d) Subsidiaries and non-controlling interests (d) KHEATRRFZRES

Subsidiaries are entities controlled by the Group. The Group controls
an entity when it is exposed, or has rights, to variable returns from its
involvement with the entity and has the ability to affect those returns
through its power over the entity. When assessing whether the Group has
power, only substantive rights (held by the Group and other parties) are
considered.

An investment in a subsidiary is consolidated into the consolidated
financial statements from the date that control commences until the
date that control ceases. Intra-group balances and transactions, and any
unrealised income and expenses (except for foreign currency transaction
gains or losses) arising from intra-group transactions, are eliminated in the
consolidated financial statements. Unrealised losses resulting from intra-
group transactions are eliminated in the same way as unrealised gains,
but only to the extent that there is no evidence of impairment.

Non-controlling interests represent the equity in a subsidiary not
attributable directly or indirectly to the Company and in respect of which
the Group has not agreed any additional terms with the holders of those
interests which would result in the Group as a whole having a contractual
obligation in respect of those interests that meets the definition of a
financial liability. For each business combination, the Group can elect
to measure any non-controlling interests either at fair value or at the
non-controlling interests’ proportionate share of the subsidiary’s net
identifiable assets.

Non-controlling interests are presented in the consolidated statement
of financial position within equity, separately from equity attributable to
the equity shareholders of the Company. Non-controlling interests in the
results of the Group are presented on the face of the consolidated income
statement and the consolidated statement of comprehensive income as
an allocation of the total profit or loss and total comprehensive income for
the year between non-controlling interests and the equity shareholders of
the Company.

MEARRIERASEZEGNER - A%
ER2EXEEMZAXERZAIHNMD
W BAAABEHZERNITHRZEEL
[CIRABE J1 B - BIYER] T2 E B8 - AT A
SERTAAEGER  EEEEEEN
(HAKEREMTHE)

R B R R 2 & R A SR 8 5F A &R
EMBHREAN  BEEEGIERIEAILE - AE
ENRBZE 2SR RPARRBRES
ZAEAIRERWA R (B T AIMNEETT
ZRGFREENBNEIEI) - IHERE R
BMFIEE - MEBREZEE  AEEARE
ZRZZHMES 2 RERER - TIARE
RAMERZ A -

FFER R TR AERBEN AR A
BB A RS MARBEREZESRH
EEREMAMMNGE BEEBRE LHZ
SHEDELNAMBRBEERMNEAERY
HRBREEAN  EEAEEUAAEE
kA RFE B A B A PR B EFEMATIGLL
IEER IR A S

IR AR A M SRR AR R 2
SR - BEAT RN EERRER D o IF
R A A KB FENE R B IBELR
BWERAD BRI S N AT BB A
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NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)
1  Material accounting policies (Continued) 1 EEEEE®
(d) Subsidiaries and non-controlling interests (Continued) (d) MBRAIIRFERER (&)

Changes in the Group’s interests in a subsidiary that do not result in a loss REBRME R R R 2 F B RS B

of control are accounted for as equity transactions. BERRNR G  RERZHAE °

When the Group loses control of a subsidiary, it derecognises the assets MRAEEKRENBE AR ZZEHIHE - FER

and liabilities of the subsidiary, and any related non-controlling interests IFRERZMB AR ZEERABRERNEH

and other components of equity. Any resulting gain or loss is recognised JEEIR R R E S AR S D - RS
in profit or loss. Any interest retained in that former subsidiary at the date EREL - T AEBEMRE ZRIHE QA
when control is lost is measured at fair value. FIeptE IR I B R EER -

In the Company’s statement of financial position, an investment in a EARRT ZHBARRTA - M B A Rz A

subsidiary is stated at cost less impairment losses (see note 1(i)ii)). FBASRURE ST (RHEE10)31) PR -

(e) Property, plant and equipment (e) W% HWBRERME

The following items of property, plant and equipment are stated at cost MRAEZITIREZUARAR R RERE (BT

less accumulated depreciation and impairment losses (see note 1(i)), with 1) FUBRSN + AT RO EE - 4 88 RaR IR

the exception of construction in progress which is stated at cost less any AR REITE ROREEBYIR (R0
accumulated impairment losses (see note 1(i)ii): (i) :

— right-of-use assets arising from leases over leasehold properties — EREEN I EEE R 2 TMEAA
when the Group is not the registered owner of the property ZERTEXAAHEYEREZFH
interest; and BEE &

— items of plant and equipment including right-of-use assets arising — PREESBHAEKSERERERE 2 ®
from leases of underlying plant and equipment (see note 1(g)). FREEE s MEREER (R

Q) °

Gains or losses arising from the retirement or disposal of an item of WESHEYH  WRRBREBEE L BE

property, plant and equipment are determined as the difference between DHEMSRIEFEN R EHEEREEZ

the net disposal proceeds and the carrying amount of the item and are ZF o WHARESNHE BERET#ER -
recognised in profit or loss on the date of retirement or disposal.

Depreciation is calculated to write off the cost of items of property, plant WETEME - S RERERARE &R

and equipment, less their estimated residual values, if any, using the BREE (0E) -+ £ B b T AT A & A ARRE A

straight-line method over their estimated useful lives, and is recognised in B LTE MM RTEETER - NE KR

profit or loss. The estimated useful lives for the current and comparative LB HARI SR AT AT

periods are as follows:

— Leasehold land and right-of-use assets are depreciated over the - HETHRERAEEERREREE
unexpired term of lease. HARITE -

— Buildings situated on leasehold land are depreciated over the - EHEETH ENEFRAREREE
shorter of the unexpired term of lease and their estimated useful R E MG EAFEH (TEah+
lives, being no more than 50 years. F) MEREEEEFTE -

— Machinery, equipment, furniture and fixtures 2 t0 50 years - MRS - BAE - MEERTF

BRRES

— Motor vehicles 510 7 years - X hEELF

Construction in progress is not depreciated until such time when the TRIEREEARNBTK AR AFEAIT

assets are substantially completed and ready for use. SEHEE -

Where significant parts of an item of property, plant and equipment have EIEYE BBENREZSTEDBHET

different useful lives, the cost of the item is allocated on a reasonable FIR PR ER - WIEE S0 2 KA IR

basis between the parts and each part is depreciated separately. AREABRSE - MBS ERRIITE -
——

80
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NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)

1  Material accounting policies (Continued) 1 EEEHEE®

()  Investment properties ) wEYHE
Investment properties are land and buildings which are owned or held BEMELARDASBAR,RAEENEE
under a leasehold interest (see note 1(g)) to earn rental income and/or for miEASREEEERD (RWF1Q) FEH
capital appreciation. THIREE °
Investment properties are stated at cost less accumulated depreciation REMERKAR 25T E ROREEEB R
and impairment losses (see note 1(i)(i)). Depreciation is calculated to write (RLPEE10)0) © HTE THHR & W SR AR H
off the cost of investment properties, less their estimated residual values, FlerEE (WA) - EAREREE R EMGET
if any, using the straight-line method over the shorter of the unexpired AERFH CNBRET4) MEPREHHE
term of lease and their estimated useful lives, being no more than 50 LABE AT E MMy o
years.
Depreciation methods, useful lives of the investment properties and their REMENTE A« A{ERFENERH
residual values, if any, are reviewed at each reporting date and adjusted if BB (WA) HRFIEL R WA EE SFET
appropriate. TR o
Rental income from investment properties is accounted for as described A& Y ¥ /98 © U AR 3R B R 1(n) i) Bt 75
in note 1(r)(i). HErHE o

(8) Leased assets (g) HEEHE

(i) As a lessee (i) ERABEA

At inception of a contract, the Group assesses whether the contract is, or
contains, a lease. A contract is, or contains, a lease if the contract conveys
the right to control the use of an identified asset for a period of time in
exchange for consideration. Control is conveyed where the customer
has both the right to direct the use of the identified asset and to obtain
substantially all of the economic benefits from that use.

Where the contract contains lease components and non-lease
components, the Group has elected not to separate non-lease
components and accounts for each lease component and any associated
non-lease components as a single lease component for all leases.

At the lease commencement date, the Group recognises a right-of-use
asset and a lease liability, except for short-term leases that have a lease
term of 12 months or less and leases of low-value assets which, for the
Group are primarily laptops and office furniture. When the Group enters
into a lease in respect of a low-value asset, the Group decides whether
to capitalise the lease on a lease-by-lease basis. The lease payments
associated with those leases which are not capitalised are recognised as
an expense on a systematic basis over the lease term.

Where the lease is capitalised, the lease liability is initially recognised at
the present value of the lease payments payable over the lease term,
discounted using the interest rate implicit in the lease or, if that rate
cannot be readily determined, using a relevant incremental borrowing rate.
After initial recognition, the lease liability is measured at amortised cost
and interest expense is recognised using the effective interest method.
Variable lease payments that do not depend on an index or rate are not
included in the measurement of the lease liability and hence are charged
to profit or l0ss in the accounting period in which they are incurred.

AEBRABVFARBFHANEEBR (K
BE) HE - WAENABRBKEMERE—
BB R I 2 BRI B E 2 R - B
ABHBR (HEeR) HE - MEPHARETR
EHEREEZERNAREERCHRNEE
ERBAR BN - AEbED 585 -

HNEHEENY MIFRERD 26K - &
SEDERTRFEERS DREE M2
SATARER S EE D REMEE 2 IFE
EMoERE—HERD AR -

AEBREER KA REREREEERLE
EafE MHAMAAT @A T ZEHHE
EXEBEEE GAKEMEIERTER
B ERAEEM) cHERIN - EAREHE
HEEEEETVEER  AEERHEE
ZERERREREDSEEENE - BZE
YARENMEZEERBZEENKNERA
BREUHER R -

EREENMEZBERT HEREVIZRHE
HNREMNEEN R R ERER  LEME
ERS 2R (HARNEHEATERE) R
HEEEFNXEH - RTHERE  HER
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)

1  Material accounting policies (Continued) 1 EEEEE®

(8) Leased assets (Continued) (g HEEE @

(i) As a lessee (Continued) (i) ERAEBEA (B)
The right-of-use asset recognised when a lease is capitalised is initially RIEEE R ERERZEAEEEN TR
measured at cost, which comprises the initial amount of the lease liability NiteE  EReEHEaEs VRSB LE
adjusted for any lease payments made at or before the commencement EFE B g 2 ATYEL 2 AR E A HUA &
date, plus any initial direct costs incurred and an estimate of costs to AREEEZTIREERA - INEEFEINT
dismantle and remove the underlying asset or to restore the underlying BB E EEEREEESNH MG
asset or the site on which it is located, less any lease incentives received. ZAGETR AR AR E W HEERE - F
The right-of-use asset is subsequently stated at cost less accumulated A EE BTG 25T E KBEE
depreciation and impairment losses (see notes 1(e) and 1()ii)). B (RMEE 1e) B 10)i) FIER -
The lease liability is remeasured when there is a change in future IS A R B BBRREENKEE
lease payments arising from a change in an index or rate, or there is a EAEEHBHRBERGEEBRRZENS
change in the Group’s estimate of the amount expected to be payable RATEZ Mt A% - AR EBEHTH2
under a residual value guarantee, or there is a change arising from the LRTEEE - ERIRIEEREEMEHRE
reassessment of whether the Group changes its assessment of whether it g BlEFGEHEAR -  WHEBEEL
will exercise a purchase, extension or termination option. When the lease ZERATENGE - AEEREEEZRE
liability is remeasured in this way, a corresponding adjustment is made to EERERE o (HNEFEREEEZFEEE
the carrying amount of the right-of-use asset, or is recorded in profit or ERES) HEEREI B -
loss if the carrying amount of the right-of-use asset has been reduced to
zZero.
The lease liability is also remeasured when there is a lease modification, EHEHENAEEE AL EREASEA YT
which means a change in the scope of a lease or the consideration for AR zEE([HEBTHNETEAERBKN
a lease that is not originally provided for in the lease contract, if such HEAHNAR  MEAEFIEHEaE - &
modification is not accounted for as a separate lease. In this case the IERT - RIBEISFTHENZHEREER
lease liability is remeasured based on the revised lease payments and IR PMEET R B B A &S 5T B R
lease term using a revised discount rate at the effective date of the EaEETENE -
modification.
The Group presents right-of-use assets that do not meet the definition REBEBIHTERENEEE L EAREE
of investment property in “property, plant and equipment” and presents S0 [ - s B WNGE T
lease liabilities separately in the consolidated statement of financial HRKBIZ2IHEARE -
position.
In the consolidated statement of financial position, the current portion RBREBRE T+ —EAARNDNPFEE 2 AON
of long-term lease liabilities is determined as the principal portion of RZ AR BONFEVBRARAEEAER
contractual payments that are due to be settled within twelve months HHEsE e G, o
after the reporting period.

(i) Asalessor (ii) ERLBREA
The Group determines at lease inception whether each lease is a finance AEENHERER S EHREEERME
lease or an operating lease. A lease is classified as a finance lease if it HEXCEHE - WHEKIEREEMEGE
transfers substantially all the risks and rewards incidental to the ownership M S AV 4B A B LB K Bl shiERe T AR A
of an underlying asset to the lessee. Otherwise, the lease is classified as AIZMEESHEARENE  TADEAKE
an operating lease. FE -
When a contract contains lease and non-lease components, the Group WEERSHERIEEEAKED - BIARE
allocates the consideration in the contract to each component on a BB R EEEEFANRESRES
relative stand-alone selling price basis. The rental income from operating HKE D o KEHAENHSWARIBTHE
leases is recognised in accordance with note 1(r)(i). (r)(ii) #E3R ©

——
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)

1  Material accounting policies (Continued) 1 EEEHEE®

(h) Intangible assets (hy B|EEE
Intangible assets represent acquired trademarks and club debentures and ML EERBAGE R EERE LKA
are measured at cost less any accumulated impairment losses (see note WRETREREYIRR (RMTEE 1)) °
1))
These intangible assets are not amortised as their useful lives are ZEBRVAEWEHE BARHICRAFH
assessed to be indefinite and are tested annually for impairment (see note WG ATEELRGFEERENS (R
1)) FE) ©
The conclusion that the useful life of an intangible asset is indefinite MPEEERAFHIEENERATT
is reviewed annually to determine whether events and circumstances B AREBRAEREB L R EE 2T E
continue to support the indefinite useful life assessment for that asset. EFAFRFEESR -

(i)  Credit losses and impairment of assets (i) GEBEREERE

(i) Credit losses from financial instruments (i) B IAZEEER

The loss allowance is measured at an amount equal to lifetime expected
credit losses (ECLs), which are those losses that are expected to occur
over the expected life of the trade receivables and amounts due from
holding companies, fellow subsidiaries and related companies (trade-
related). The loss allowance is estimated based on the Group's historical
credit loss experience, adjusted for factors that are specific to the debtors
and an assessment of both the current and forecast general economic
conditions at the reporting date.

ECLs are remeasured at each reporting date with any changes recognised
as an impairment gain or loss in profit or l0ss. The Group recognises an
impairment gain or loss with a corresponding adjustment to the carrying
amount of trade receivables and amounts due from holding companies,
fellow subsidiaries and related companies (trade-related) through a loss
allowance account.

The gross carrying amount of a trade debtor or other receivable is written
off (either partially or in full) to the extent that there is no realistic prospect
of recovery. This is generally the case when the Group determines that the
debtor does not have assets or sources of income that could generate
sufficient cash flows to repay the amounts subject to the write-off.

BERENGTESRENREEHREER
1B BERE SREERIER AR - R/RK
BARREEAR (B8 5HHR) ARKIE
EEFTFHAZEEE - BREEGE
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A ©
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83



San Miguel Brewery Hong Kong Ltd. Annual Report 2025

NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)

1  Material accounting policies (Continued) 1 EEEEE®

(i)  Credit losses and impairment of assets (Continued) () GEBEREERE (E)

(ii) Impairment of other non-current assets (ii) HinERBEERE
At each reporting date, the Group reviews the carrying amounts of REEEEBASEeRN THEERAE
the following assets to determine whether there is any indication of LURTE RSB HIMENR
impairment:
— Property, plant and equipment; — YZE - HEES R
— Investment properties; — TEWE
— Intangible assets; and — mpEE &
— Investments in subsidiaries in the Company’s statement of - AR BB RAMB AR 2%

financial position. & -

If any such indication exists, the asset’s recoverable amount is estimated. WEFETMEBRTR - AISEFEERNA
In addition, for intangible assets that have indefinite useful lives, the WEISE - thoh - SR ERE R AFHY
recoverable amount is estimated annually whether or not there is any BILEEMS  BHEGTETREISEE - A
indication of impairment. BEREBEMRETE
For impairment testing, assets are grouped together into the smallest HEREANETS BESEARBFESRAM
group of assets that generates cash inflows from continuing use that are EERSRANKNEEMR  MZERE
largely independent of the cash inflows of other assets or cash-generating MAERKEE LBUNEMEESREE
units. HEBAHIRERA ©
The recoverable amount of an asset or cash-generating unit is the BESRecELSEMNNAIRODSEAE AR
greater of its fair value less costs of disposal and value in use. Value in BEAEHEKAAFEAEEMERTNIRS
use is based on the estimated future cash flows, discounted to their o FAEBEZMGARKRBSRENE - I
present value using a pre-tax discount rate that reflects current market 1 A I M g AT T 3% ) B M R B A A AT DA
assessments of the time value of money and the risks specific to the asset MZEESIReEE BV TR AT
or cash-generating unit. A portion of the carrying amount of a corporate MEFRMEHRE - WAEEER —BWE
asset (for example, head office building) is allocated to an individual LEETHE - BB REEE (HInEHRE)
cash-generating unit if the allocation can be done on a reasonable and D ERABE B EEREELESMN - M
consistent basis, or to the smallest group of cash-generating units if Reglz 6B B —BEEETHE - BIDHE
otherwise. ERGEEBEMMNR/)MER
An impairment loss is recognised in profit or loss if the carrying amount HEEE (KEMBHIRSEELEMN) NRE
of an asset, or the cash-generating unit to which it belongs, exceeds its EBBETRE SR - B E ek ERR
recoverable amount. Impairment losses recognised in respect of a cash- EE1E - BLREUR € B ERA R EEE -
generating unit are allocated to reduce the carrying amounts of the assets LR EMEEMNREERLAISE -
in the unit on a pro rata basis, except that the carrying value of an asset BERABTERIEZEEREAREFHNARE
will not be reduced below its individual fair value less costs of disposal (if BERSEERA CEseET) SFEAEE -
measurable) or value in use.
An impairment loss is reversed only to the extent that the resulting REEEENRAE TS BAE T EREZRR
carrying amount does not exceed the carrying amount that would have EEENBERATHEENERE (IkRiTsE
been determined, net of depreciation or amortisation, if no impairment ) B T SRORIEEE -
loss had been recognised.

[
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)

1  Material accounting policies (Continued) 1 EEEHEE®

(i Inventories i =®=
Inventories are assets which are held for sale in the ordinary course of FEREEBREBBEFRFEFENE
business, in the process of production for such sale or in the form of EAEZFEAERREPALRMM - N
materials or supplies to be consumed in the production process or in the N AT E B IE sl T 1R RTS8 FR A9 AT RHAD
rendering of services. SHFEM °
Inventories are measured at the lower of cost and net realisable value. FETRA A A B IEERE 2 K&

&

Cost is calculated using the weighted average cost formula and comprises AR AEFE  UWREMAR
all costs of purchase, costs of conversion and other costs incurred in BN AN RS [ 817 & 5 BOR A i Bh B
bringing the inventories to their present location and condition. ARSUPEE & 2 ELAB R o
Net realisable value is the estimated selling price in the ordinary course of AERFERBREER 2B ESERMGE T
business less the estimated costs of completion and the estimated costs BN AT SHE A ©
necessary to make the sale.
When inventories are sold, the carrying amount of those inventories is REEGFER  ZSFEZRAESER
recognised as an expense in the period in which the related revenue is e BRI SIVER S -
recognised.
The amount of any write-down of inventories to net realisable value and FEMRENSRFEZHBEMEFED
all losses of inventories are recognised as an expense in the period the BERMCREEEIREYIERY - FERUR
write-down or loss occurs. The amount of any reversal of any write-down ZREEle Y e B 0 B E HER A A M TF
of inventories is recognised as a reduction in the amount of inventories R e
recognised as an expense in the period in which the reversal occurs.

(k) Trade and other receivables (k) FEWESRIEAERE
A receivable is recognised when the Group has an unconditional right to R ARIBAEREEE EGEENNREZETR
receive consideration. A right to receive consideration is unconditional if REZHZRERHZ AR EL R —BREH
only the passage of time is required before payment of that consideration RFHERR o
is due.
Trade receivables that do not contain a significant financing component TEEEEMEK Y NEWERBESVINER
are initially measured at their transaction price. Trade receivables that SERER - EREZERSEBNTER
contain a significant financing component and other receivables are SMEAMEWKIBRIIZ AR BENZSHE
initially measured at fair value plus transaction costs. All receivables are MR - FTARUIRFKIBERBIRERFIEE
subsequently stated at amortised cost, using the effective interest method REHEAATERRBEEBRER (R
and including allowance for credit losses (see note 1(i)(i)). 10)0)) °

() Interest-bearing borrowings n MEREE
Interest-bearing borrowings are recognised initially at fair value less MEEERTRAABERRSEAER -
transaction costs. Subsequent to initial recognition, interest-bearing RERE - BEEBESRAERR R ALE
borrowings are stated at amortised cost using the effective interest SHEK DA o BB 32 TH LM EE 1) FrE /Y
method. Interest expense is recognised in accordance with the accounting EET R R -
policy set out in note 1(t).

(m) Trade and other payables (m) ENEZREMIRE

Trade and other payables are initially recognised at fair value. Subsequent
to initial recognition, trade and other payables are stated at amortised
cost unless the effect of discounting would be immaterial, in which case
they are stated at invoice amounts.

BB 5 REMRBER IR AL (EERER
HRZREHRASE  EMBRRZED
R BRBEREERIE -
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)
1  Material accounting policies (Continued) 1 EEEEE®
(n) cash and cash equivalents (n) BERZEFHELEH
Cash and cash equivalents comprise cash at bank and on hand, demand RehERRSBEERRITETF Re R
deposits with banks and other financial institutions, and short-term, highly TR EMB S 2 R M S R A
liquid investments that are readily convertible into known amounts of mZWE - MZFRERER A KR A8
cash and which are subject to an insignificant risk of changes in value, ResBHABEREERR  TABAK=
having been within three months of maturity at acquisition. Cash and cash EAREPZIEEEE - RekERAEE
equivalents are assessed for expected credit losses in accordance with B ZMEE10)0) FrRaHETERHE EEE -
the accounting policy set out in note 1()().
(0) Employee benefits (o) EEEF
(i) Short-term employee benefits and contributions to defined (i) EHESENRERHRRBNG B MR
contribution retirement plans
Short-term employee benefits are expensed as the related service is EAESEANNRERBERSRHE - IR
provided. A liability is recognised for the amount expected to be paid if the RNEBG B AR B REREFERERZHL
Group has a present legal or constructive obligation to pay this amount as FEROTEBERINSE - W] FHEETZ
a result of the past service provided by the employee and the obligation =75 AR ARE -
can be estimated reliably.
Obligations for contributions to defined contribution retirement plans are TE B FUR ORET S SRR R R R HE 4R B AR
expensed as the related service is provided. TR Y o
(ii) Defined benefit plan obligations (i) EREBEAEZAIE
The Group has the following two categories of defined benefit plans: AEBEZRBATRMEEERNE
— defined benefit retirement plans registered under the Hong Kong — RIBEB (B ERRGTENEG) it
Occupational Retirement Schemes Ordinance (the "“ORSO plans”); B E B8 R R IR ET 8 ([ B 2R IKET
and 2 &
— long service payment (“LSP") under the Hong Kong Employment — EB(EBIEM) B THERS -
Ordinance.
The Group's net obligation in respect of defined benefit plans is calculated AEEEBEEEMTENREFEIHRS
separately for each plan by estimating the amount of future benefit that sTEID BB B EHE BN E R KA THREAR
employees have earned in the current and prior periods and discounting AV AR RS WIT IR S EMEtE - gt
that amount. For ORSO plans, the net obligation is after deducting the fair HERAGEIM S - AEFESMRETEE
value of plan assets. For LSP obligations, the estimated amount of future ENAREBEEET mERESFAEMS -
benefit is determined after deducting the negative service cost arising RRERN A RB IR EEEREED
from the accrued benefits derived from the Group’s MPF contributions AEB BB HAIMITENE D (WR
that have been vested with employees, which are deemed to be BHEBEBMHN) EENBREKAEZETE -
contributions from the relevant employees.
The calculation of defined benefit obligations is performed by a qualified TREEMNEAEREERGEME BERER
actuary using the projected unit credit method. For ORSO plans, when the HERRERTE - B RINFTEIM S - WEtE
calculation results in a benefit to the Group, the recognised asset is limited BHEAREBNFZ  BEEREENATR
to the present value of economic benefits available in the form of any ZET B EB AR AR IBE KSR D R E %
future refunds from the plan or reductions in future contributions to the FrEMERE N ESNEENZREAR -
plan.
[
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)

1  Material accounting policies (Continued) 1 EEEHEE®

(0) Employee benefits (Continued) (o) EEEF #&)

(ii)  Defined benefit plan obligations (Continued) (i) ZEEEAGFEZFAE (B)
Remeasurements arising from defined benefit plans, which comprise EREENFEMERNENE - BERE
actuarial gains and losses and the return on plan assets in ORSO plans B MR GREERRET &S T BI T2
(excluding interest) are recognised immediately in other comprehensive BEBHE (TREMNS) - BEREMEE
income. IR TERR -

Current service cost is measured as the increase in the present value R RGN B IR AN B E B RIS FTE £
of the defined benefit obligation resulting from employee service in the MEBERMEENREEINENE - E578
current period. When the benefits of a plan are changed, or when a plan FFa IR B B BT AR - BER
is curtailed, the portion of the changed benefit related to past service BAEREREE T EIE D s 48R
by employees, or the gain or loss on curtailment, is recognised as an BISHIBR - SEFT I E AR R
expense in profit or loss at the earlier of when the plan amendment or ERABEEAK A LEFERBAE (UREE
curtailment occurs and when related restructuring costs or termination RE)  RERARRAXHE - BIRAEXH
benefits are recognised. Net interest expense or income for the period is FWAFERGERS AT EEHENE
determined by applying the discount rate used to measure the defined EBERANTREEANERERANAERE
benefit obligation at the beginning of the reporting period to the net EFREmMERE - TAMMTREEZREEER
defined benefit liability or asset. The discount rate is the yield at the end HEAEEAZEAGEHRREENESLER
of the reporting period on high quality corporate bonds that have maturity HFRIMEROINEERETE ©

dates approximating the terms of the Group'’s obligations.

Current service cost and net interest expense or income on the net TREEF B ENE EFENREKAFFE
defined benefit liability are recognised in profit or loss and allocated by S HSWAFBEAEERPER - WIREIER
function as part of “cost of sales”, “selling and distribution expenses” or BIBRATHEKRR]  [HERDHAZ] X
“administrative expenses”. [FTER A | —5& 5 -

(iii)  Termination benefits (iiiy AREEEER
Termination benefits are recognised at the earlier of when the Group BILRERNAZAEBREHEELRBINE
can no longer withdraw the offer of those benefits and when the Group BRECEREEAXNABEI MR IEHE
recognises costs for a restructuring. B (ARFERE) R -

(p) Income tax (p) FREH

Income tax for the year comprises current tax and movements in deferred
tax assets and liabilities. Current tax and movements in deferred tax
assets and liabilities are recognised in profit or loss, except to the extent
that they relate to items recognised in other comprehensive income or
directly in equity, in which case the relevant amounts of tax are recognised
in other comprehensive income or directly in equity, respectively.

Current tax comprises the expected tax payable on the taxable income
for the year, using tax rates enacted or substantively enacted at the end
of the reporting period, and any adjustment to tax payable in respect of
previous years.

Deferred tax assets and liabilities arise from deductible and taxable
temporary differences respectively, being the differences between the
carrying amounts of assets and liabilities for financial reporting purposes
and their tax bases. Deferred tax assets also arise from unused tax losses
and unused tax credits.

REFZFEREEARNERELEREE
ENAEZEE - AHTIEMEERIAEE
LABBEzE2BHERGPHER  EE SRR
Hip 2 E WS R E N ERrIER
HRRETIA R Bl HoAth 22 T i o sl b e v

7
e °©

AMBIA T RIA L ERBULA - AR
G5 B TR BB 2 B i 2 T
REATBR + A BB 2 BRI
iEe -

BERBEEERABENDHIREEERBE
HERBBHRERAZEEEREREMES
ZARRERT CERER - BEHRIAE
EJNA] B AR B A 2 RSB R R R B A 2
IR R FTE L
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)

1  Material accounting policies (Continued) 1 EEEREE®

(p) Income tax (Continued) (p) FRER ()
Apart from certain limited exceptions, all deferred tax liabilities and all BEFERZAINMER  FAEELERIBEAE
deferred tax assets, to the extent that it is probable that future taxable MBEERIBEE (LWEEB A EAMNIKER
profits will be available against which the assets can be utilised, are RIERTEHE AR) HE TR - 652
recognised. Future taxable profits that may support the recognition of AR A I S E R E A VIR IE
deferred tax assets arising from deductible temporary differences include BEZARERD RS  SEEBEEEEGE
those that will arise from the reversal of existing taxable temporary AR EEmMES 2R TR =5
differences, provided those differences relate to the same taxation MERZ S5 A 5B /B B[R — TR A% B N AR B FE RR
authority and the same taxable entity, and are expected to reverse either B - YWiEHN TR B L T R =
in the same period as the expected reversal of the deductible temporary B K EL N EEREEREEEMELE Y
difference or in periods into which a tax loss arising from the deferred tax HEBE R —HEARE - RETHREE
asset can be carried back or forward. The same criteria are adopted when AR E R R A X PR AR B AN B EE
determining whether existing taxable temporary differences support the M B FTEE 2 BRI IBE ER MR AR R
recognition of deferred tax assets arising from unused tax losses and AERI) - BNEZ 55 = R B[R — BT 14 B8 K AR (Rl e
credits, that is, those differences are taken into account if they relate to RRMEREAR  WIEHA RS AEKRIEEES
the same taxation authority and the same taxable entity, and are expected B KEHE (KZEBEE) mER - Alg
to reverse in a period, or periods, in which the tax loss or credit can be FLARTA ©
utilised.
The limited exceptions to recognition of deferred tax assets and liabilities WRELHBEEMRBEZLDEBIINER
are those temporary differences arising from the initial recognition of ARUERTEZE e RERT AT S
assets or liabilities that affects neither accounting nor taxable profit or BIOR BEEMBRAERTA A OH R =
loss and does not give rise to equal taxable and deductible temporary HoEENBE (ELIEXEFEH 2 —H)
differences (provided they are not part of a business combination) and EAZERERER MpRMBARZIE
temporary differences relating to investments in subsidiaries to the BEMERERE  ARNEBAEH AR
extent that the Group is able to control the timing of the reversal of the BRfE - R R RIE IR e = AR
temporary differences and it is probable that they will not reverse in the
foreseeable future.
The amount of deferred tax recognised is measured based on the REBIE s BRSB N REERBEZERE
expected manner of realisation or settlement of the carrying amount of B7EBRERSIS MR SARGEERT
the assets and liabilities, using tax rates enacted or substantively enacted FIERABERTECHEAHE - EXEIEE
at the end of the reporting period. Deferred tax assets and liabilities are ENEBEW AR -
not discounted.
The carrying amount of a deferred tax asset is reviewed at the end of each BEMIBEEECREBEDNSEERETSE
reporting period and is reduced to the extent that it is no longer probable B - MieE T E Al e B 52 FE SR B s LA
that sufficient taxable profits will be available to allow the related tax HINFE@ENIESR  AIEEHBEEEE T
benefit to be utilised. Any such reduction is reversed to the extent that it LA > o SZBIR & BRI 1R B B A R B = 7
becomes probable that sufficient taxable profits will be available. B A B H IR B[O -

[
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)
1  Material accounting policies (Continued 1 FEREHEER®
(p) Income tax (Continued) (p) B (&)
Current tax balances and deferred tax balances, and movements therein, REARBREFS AR MEZ e EEH M5
are presented separately from each other and are not offset. Current tax T~ WEAATEE o REAFRLEMEHEE
assets are offset against current tax liabilities, and deferred tax assets REEARASAREE G EETERUANER
against deferred tax liabilities, if the Company or the Group has the legally SR EEREAPMEHaE  YAKS
enforceable right to set off current tax assets against current tax liabilities LA TS B R T - A A A9 IR 8y 7R
and the following additional conditions are met: HFEEFT SR ALE -
— in the case of current tax assets and liabilities, the Company or the — KEAFTSHEEMEAE - ZAF)HA
Group intends either to settle on a net basis, or to realise the asset SEE BRI FREEELE - ASE
and settle the liability simultaneously; or RZEENMEEZARE X
— in the case of deferred tax assets and liabilities, if they relate to — SR EEMBE  ELEEM
income taxes levied by the same taxation authority on either: BEVERRE—BEHEAR AT EH
—IBEURIFTIS T A -
— the same taxable entity; or - B —FERTAALIE - ok
— different taxable entities, which, in each future period — TRKERTAEE - ESLE
in which significant amounts of deferred tax liabilities or st Sl TR A REIELEFT
assets are expected to be settled or recovered, intend to SHABREBENELR
realise the current tax assets and settle the current tax 1S & B AT LA B 9 & {3 R
liabilities on a net basis or realise and settle simultaneously. REAR - IRFREEETHRA
HRPRS B A B AUA (B S B P
SHaE  KFAFFEZE
EMEEZBE -
(q) Provisions and contingent liabilities () BERIAEE
Provisions are recognised when the Group has a legal or constructive BRESEAREEARCBENSHRELE
obligation arising as a result of a past event, it is probable that an outflow SHETEEY  AMEHEEREHAEENE
of economic benefits will be required to settle the obligation and a BB IR INA + 2 AT BAVE S 7] SE 89 (& 5T RS I
reliable estimate can be made. Where the time value of money is material, R MREWEEEEKA - AIRBEATFI =Y
provisions are determined by discounting the expected future cash flows FEHARRIB S RENREHIEE - ZBA
at a pre-tax rate that reflects current market assessment of the time value FI R [ R & BT 35 4 5 S B (B E AT (A A
of money and the risks specific to the liability. Nz EREERR o
Where it is not probable that an outflow of economic benefits will be MRS LB 0 & RSN 8 7 g M8
required, or the amount cannot be estimated reliably, the obligation is & sk A A BERIED AT M ERT
disclosed as a contingent liability, unless the probability of outflow of FERZEBRERIABE - BERINK
economic benefits is remote. Possible obligations, whose existence BRI BE MR R BRHN - IR AE B REA
will only be confirmed by the occurrence or non-occurrence of one or RIERERIERAREMREEETERET
more future events are also disclosed as contingent liabilities unless the REGFE - TeHELANBEE  BERI
probability of outflow of economic benefits is remote. T HY AT BE 1 AR RIBR A o
Where some or all of the expenditure required to settle a provision MREEFHIREENT D2 BB
is expected to be reimbursed by another party, a separate asset is BR—HEE  BISTHATREETNTEHRES
recognised for any expected reimbursement that would be virtually WR—IBEBNEE - BRNBRIRSTHER
certain. The amount recognised for the reimbursement is limited to the RBETIRERNIRE SR
carrying amount of the provision.
() Revenue and other income (n WARHEMYE

Income is classified by the Group as revenue when it arises from the sale
of goods or the use by others of the Group's assets under leases in the
ordinary course of the Group's business.

Further details of the Group’s revenue and other income recognition
policies are as follows:

RASENAEEBBED  AEBEKRED
EERAHEMANEET N ERLEENE
EFTELERNE - BERBERWA

BREAREEWRA R LMW ESERBEE—$
ESURIENE
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)

1  Material accounting policies (Continued) 1 EEEEE®

()  Revenue and other income (Continued) (n WARHfMKE (&)

(i) Revenue from contracts with customers (i) REEEFHNEHHBA
Revenue is recognised when control over a product is transferred to the EEMMEHEEE TRER  RRAKEHERE
customer at the amount of promised consideration to which the Group is HBERESNARHESBREREA T8
expected to be entitled, excluding those amounts collected on behalf of ERREZHFWENEEE - IEERNEE
third parties such as value added tax or other sales taxes. i o
Sale of goods HEWA
Revenue is recognised when goods are delivered at the customers'’ WAEEY R ERP RSB E IR E
premises or picked up by customers or when goods are shipped on board PR M RER - R T EEF L E /R
or transported to a destinated location, depending on the terms agreed E AR AR PEXEYH KRB AEG
with customers, which is taken to be the point in time when the customer BYIRIE G RE -
has accepted the goods and obtained the control of the goods.
The Group takes advantage of the practical expedient in paragraph 63 AREEREATHEATERSESTAERFE S
of HKFRS 15 and does not adjust the consideration for any effects of a SREOIEFMETE WRBMEHRA12ME
significant financing component if the period of financing is 12 months or RASER  AREETEEESERMEKH M
less. HREERTE -

(ii)  Revenue from other sources and other income (i) EHiRFEHBAFEMBUA

) Interest income (@) FLEMA
Interest income is recognised as it accrues using the effective interest FBUWA TR E R FIREAE -
method.

(b) Rental income from operating leases (b) LEAE S IA
Rental income from operating leases is recognised in profit or loss on KEBREZHEWA - FHBARNAERESE
a straight-line basis over the lease term. Lease incentives granted are FEEPER - REHEERBEEIIERFT
recognised as an integral part of the aggregate net lease payments e FHEREN —BONEERRTE
receivable over the lease term. B ER -

(© Governments grants (© T4 BN
Government grants are recognised in the statement of financial position HAEAEBREARNEE G AT UNEGZEF B
initially when there is reasonable assurance that they will be received and VA R 114 388 < W BN 5% #68 B 2 BRE A5 6k - RIJEZ R
that the Group will comply with the conditions attaching to them. Grants PEVEENBMRARTPER - HEXEEH
that compensate the Group for expenses incurred are recognised as SRR EE) - AEERY B ERERR
income in profit or loss on a systematic basis in the same periods in which B P RER A
the expenses are incurred.

[ ]
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)

1  Material accounting policies (Continued) 1 EEEHEE®

(s) Translation of foreign currencies (s) sEEH®

(i) Functional and presentation currency (i) MeEEEREBREY
Items included in the financial statements of each of the Group’s AEBEEMBAR M BMEMBEZIE
subsidiaries are measured using the currency of the primary economic B DERZWNBARKEME X ZLER
environment in which the entity operates (“the functional currency”). The BB ([T EEE ) 3T 2 - HRAVH®RE
consolidated financial statements are presented in Hong Kong dollars, ABTZ2Y - MABTARRAR ZNERER
which is the Company’s functional and presentation currency. B o

(ii) Foreign currency transactions during the year are translated into the (i) FRUINEETZR S HUR FHH 2N
functional currency at the foreign exchange rates ruling at the transaction [ERBEBINEEER - DUNSHEE 2 EHE
dates. Monetary assets and liabilities denominated in foreign currencies ENEE  BINEER ZINSERBE AT
are translated into the functional currency at the foreign exchange rates BEEME o [EH B I ABEF o
ruling at the end of the reporting period. Exchange gains and losses are
recognised in profit or loss.
Non-monetary assets and liabilities that are measured in terms of LASNEIR P AR ERIEEBEERER
historical cost in a foreign currency are translated using the foreign AR 5 B R INETE 3 RETTIRE o
exchange rates ruling at the transaction dates.
The results of operations outside Hong Kong are translated into Hong BEBDINEBREEDIRERZ 5 B ERE
Kong dollars at the foreign exchange rates approximating the foreign ERERIBE A5 - IR REAIER %
exchange rates ruling at the dates of the transactions. Statement of HEEAMERRE BB - FTEENERZE
financial position items are translated into Hong Kong dollars at the closing FHEE TR ER D RER - KEDRITE
foreign exchange rates at the end of the reporting period. The resulting B RE L REEED Rt -
exchange differences are recognised in other comprehensive income and
accumulated separately in equity in the exchange fluctuation reserve.
On disposal of an operation outside Hong Kong, the cumulative amount BHERBUAINERR - B EKEEmE
of the exchange differences relating to that operation is reclassified from RRBNNEEFN RFTE L ZHES N ER
equity to profit or loss when the profit or loss on disposal is recognised. RN BB kB8 o
Foreign exchange gains and losses arising from monetary items that ERBEAEEANIIMNEER B (BRIBNE
in substance form part of the net investment in an operation outside BIAINESRFIRE RN —50) BEEE 2
Hong Kong, together with any related tax, are reclassified to equity on HEREHREN D BT RIESBEARRE
consolidation. = o

(t)  Borrowing costs (t)y BERE
Borrowing costs are expensed in the period in which they are incurred. EERAHEESNERTIERY

(u) Related parties (uy EEAL

(i) A person, or a close member of that person’s family, is related to the (i) ERIAL  HEEXZFBHKERERABER

Group if that person:

(1 has control or joint control over the Group;
(2) has significant influence over the Group; or
(3) is a member of the key management personnel of the Group or

the Group’s parent.

SEBZEATL - WEZENAL :
(M EHISRERERIASE
@ UAREBEEERTESN X

@) RAEERAEEF AR TEZERA
BRBZ—-
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1  Material accounting policies (Continued) 1 EEEREE®

(u) Related parties (Continued) (uy BEEAL®

(ii)  Anentityis related to the Group if any of the following conditions applies: (ii) —EAFBOFEEA Y - BIERAEE
AEEBEEAL

) The entity and the Group are members of the same group (which ) ZERBNASEZER—SENKE
means that each parent, subsidiary and fellow subsidiary is related (EE%RESHEAF  WBATR
to the others). B RME AR EMEERN) -

) One entity is an associate or joint venture of the other entity (or () —[FAERBES—EBNBEAR%E
an associate or joint venture of a member of a group of which the BEi¥ (—EEEAE—SEKE
other entity is a member). HEE AR EERE B —HE

REA—SKEZKE) -

©) Both entities are joint ventures of the same third party. €) MEERERAZE=ZFTHNEEDLE -

@) One entity is a joint venture of a third entity and the other entity is (4) —AERBEE-(AEEBNEELE
an associate of the third entity. ME—EEEAE=-(AEENEER

Ej °

(5) The entity is a post-employment benefit plan for the benefit of (5) ZEBERE T RSN EASE

employees of either the Group or an entity related to the Group. BREATHEENIESERZEN
FTEl -

(®) The entity is controlled or jointly controlled by a person identified (6) ZEBX LX) A TES s
in (). [R$2E ] o

@) A person identified in (i)(1) has significant influence over the entity @) EXX O PR EBIA T HZEREE
or is a member of the key management personnel of the entity (or BEAXEBNARZER (KZEEY
of a parent of the entity). NaE) EEEBAEKEZ— -

®) The entity or any member of a group of which it is a part provides ®) MAEEFAEBGARIREEFEE
key management personnel services to the Group or to the ERERBERBIEHMBEE (T
Group's parent. Ak BAF]

Close members of the family of a person are those family members who BERALHERRBERE NIEZEBERER

may be expected to influence, or be influenced by, that person in their RS SRR e E ST ERHREKE -

dealings with the entity.
(v) Segment reporting (v) ZSHERZH

Operating segments, and the amounts of each segment item reported BED RN ERERANERNEHEIEE

in the financial statements, are identified from the financial information CHETHEHTARBESTHERAR

provided regularly to the Group’s most senior executive management for RE RO MR EE R ES MR EEFT
the purposes of allocating resources to, and assessing the performance of, D E o BN ENRENTHEER &
the Group's various geographical locations. BIHL PR -

Individually material operating segments are not aggregated for financial MY BE2WMME - BRIED EBAFEEUURLE

reporting purposes unless the segments have similar economic BEMMERRRBEME - AFETHFME -

characteristics and are similar in respect of the nature of products BRI IER - AES BCE me iR AR TS
and services, the nature of production processes, the type or class of A EREERENEE FEAL - TRIF
customers, the methods used to distribute the products or provide EEREEDHTSETEE - HRIEEKR

the services, and the nature of the regulatory environment. Operating MEEDE  MRFE LMK HIZE - B

segments which are not individually material may be aggregated if they AEITEH °

share a majority of these criteria.

[ ]
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)

2 Key accounting judgements and estimates 2 EEEAERR &R
Impairment of non-current assets FRBEEZRE
The Group reviews the carrying amounts of non-current assets at each KEBNRSTHREH Hﬁ*ﬁﬁ#b&béﬁ?ﬁ’ﬁ%ﬁ
reporting date to determine whether there is objective evidence of B URESEFERENTEBRER - 2R
impairment. When indicators of impairment is identified, management ERZETE SEERTES Qé?iﬁﬁﬂx
determine the recoverable amounts of respective assets or cash- ReBUWAKESEE - AJREISBEAEAN
generating units. The recoverable amount is the greater of its fair value EBERBEEXNAEFTHAEEMNENRSE °
less costs of disposal and value in use. In determining the fair value less REEARBERBEEXAR  BEREEg2
costs of disposal, management refer to the observable market prices ZREEENTERMSER - RNETER
for similar assets. In determining the value in use, expected cash flows BERN  AEREEIHIRSEMELED
generated by the assets or cash-generating units are discounted to TEEIR @ RBIBZRE - BEF WP REI
their present value, which requires significant judgement relating to the ATFEA - RGBT KA IRERER
revenue forecasts, estimations of future operating costs and discount I - ANEEE R FTA R B A RHAREE AT U
rate. The Group uses all readily available information in determining an EeHENEEHNE - ErESBENEE
amount that is a reasonable approximation of the recoverable amount. B REBBRERER - Al £HE
When the recoverable amount is lower than the carrying amount, an mEMETRATEA {Ex E’Jff'cﬁ"*ﬁﬁﬁi‘jju—jz
impairment loss is recognised in profit or loss. However, any change in BAOBEREBER  WYEKEENIBK
the assumptions adopted in the cash flow forecasts would increase or S e IEMENEER Iigﬁuﬁ%ﬁ{ﬁﬁ EPalzllN
decrease the provision for impairment loss and affect the Group’s financial BaE 11 R 12 R 3R -
position. Details of the nature and carrying amounts of non-current assets
are disclosed in notes 11 and 12.

3  Revenue and segment reporting 3 WARSEEHER

(@) Revenue (@ WA
The principal activities of the Group are the manufacture and distribution REBZ X EXEBARER D HBE - EE
of bottled, canned and draught beers. K AREE IR o
Revenue represents the invoiced value of products sold, net of discounts, WASEFT S E M B EBENBRTTN
returns, value added tax and consumption tax. | - HERNMEGRE -
The Group has applied the practical expedient in paragraph 121 of HKFRS AEERATHEAMEMESETERZE 5
15 to revenue such that the information does not include information SR 121 Eﬂﬂﬁ’]iﬁi REETHEERY
about revenue that the Group will be entitled to when it satisfies the ARTEHMFERH A FRAEENREOE
remaining performance obligations under the contracts that had an W’]Eﬁ%)\ﬁf‘%é.ﬁ
original expected duration of one year or less.

(b) Segment reporting (b) DJBERZH
The Group manages its businesses by geography. In a manner consistent Zligl?;zimlik BEER REANFZ®ME
with the way in which information is reported internally to the Group's BEAEEGSETREBABUESEE
most senior executive management for the purposes of resource TR NG R ‘f?ﬁﬁl B AEBBEE2F T
allocation and performance assessment, the Group has presented the MEE T 28| EB -

following two reportable segments:

— The Hong Kong operations mainly comprise the manufacture
and distribution of own brewed beer products and distribution
of imported beer products in Hong Kong and overseas and the
leasing of investment properties in Hong Kong to generate rental
income.

— The Mainland China operations mainly comprise the manufacture
and distribution of own brewed beer products in the southern part
of the People’s Republic of China (“PRC") and overseas.

- BREBIBRERET BB
BREBENEEER - OO EHE
B AREBBHHEREMENE
EHEESWA -

- PEAMEBRERZBEETEARK
B (T E]) Rt B DHE &
Bl HE SR o
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3  Revenue and segment reporting (Continued 3 WARSBEHER 9

(b) Segment reporting (Continued) (b) SHBERZR (&)
All of the Group's revenue is generated from the manufacture and AEBZWAZIRERE R D HGE - §#
distribution of bottled, canned and draught beers. 2 R iR ERE o

(i) Segment results, assets and liabilities (i) PEEE  EERERE
For the purposes of assessing segment performance and allocating MAELERARDEDBER + AEB 2
resources between segments, the Group's senior executive management BETHEBAE NN TEAREREAT
monitor the results, assets and liabilities attributable to each reportable EWMHHEML 2 EE  BEREARE
segment on the following bases:
Segment assets include all tangible assets, intangible assets and other NEEEREMEENEE  BEEERH
assets with the exception of deferred tax assets. Segment liabilities HEE - WIREHREEERN - DPEER
include trade creditors and accruals attributable to the manufacture and BEDMBRER D HEDEEOENE Z R
distribution activities of the individual segments and retirement benefit BENEHEER D EEEREAEARENA
liabilities managed directly by the segment and other liabilities with the BELAREMERE  EEERIEEGRI
exception of deferred tax liabilities.
The measure used for reportable segment profit or loss is “adjusted HHEATERBNAEEMEBZ AR
EBIT” i.e. adjusted earnings before interest and taxes, where “interest” [ EFAFIE] BN [ AREFNE RFE
is regarded as including interest income from bank deposits, interest AIZ ] o FEBBRITERFEWA - 7
expense on loan from a related company and interest on lease liabilities. ERARERAELHRHEAE - AR
To arrive at adjusted EBIT, the Group’s earnings are further adjusted for AR EBRYTE B W& 3 F N e & T E
items not specifically attributed to individual segments, such as net foreign RETE (ARG EHRIFE] - 23 HEE
exchange gains/losses. Inter-segment sales are priced at cost plus a profit BRI IEEFEEERE -
margin.
The accounting policies of the reportable segments are the same as the BTEWMND B SETINEEM T 1Pl 2 AR
Group's accounting policies described in note 1. EEGTBERMER -

[
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3  Revenue and segment reporting (Continued) 3 WARSEBEIHER @
(b) Segment reporting (Continued) (b) DEERZFHK (BE)
(i) Segment results, assets and liabilities (Continued) (i) DEEE - EEREE (B)
Information regarding the Group’s reportable segments as provided to the HE-_Z-_AFEK T -_NF+_A=1+—
Group's most senior executive management for the purposes of resource Hif  BARETAEESZSETREEA
allocation and assessment of segment performance for the years ended BUNRERRTED HRB 2 ERFT 0
31 December 2025 and 2024 is set out below: N
Hong Kong Mainland China Total
BB FER ag
2025 2024 2025 2024 2025 2024
—ECERE “EomE —ECERE “EomE —ECRE “ECmE
$'000 $000 $'000 $000 $'000 $000
r i r i r i
Revenue from external customers — SMREFMA 471,312 447,319 266,009 263,838 737,321 711,157
Inter-segment revenue AEEBA 110 548 - — 110 548
Reportable segment revenue BAFERIBRA 471,422 447,867 266,009 263,838 737,431 711,705
Reportable segment profit/(loss) ZT 2RI BELER/
from operations (adjusted (B8 (EREHEE
EBIT) BEBH) 59,429 (53,762) 29,969 23,931 89,398 (29,831)
Interest income from bank deposits ST FIE 24 6,998 6,317 499 892 7,497 7,209
Interest expense on loan from a BELRIETZFIES
related company . — — (156) (152) (156) (152)
Depreciation and amortisation WERSH (17,567) (21,665) (3,324) (2,832) (20,891) (24,497)
Impairment losses on non-current  FERBIEERESE
assets - (90,000) - — - (90,000)
Net provision for impairment of trade  FEUXE 5 & £t IR
and other receivables RERETE (133) (72) — = (133) (72)
Reportable segment assets BATEHRIDEE 912,595 870927 131,653 126,162 1,044,248 997,089
Additions to non-current segment  ERFERE S DEEEM
assets during the year 19,960 13,057 6,697 6,441 26,657 19,498
Reportable segment liabilities ATEHIDEE 82,410 88,943 289,495 308,094 371,905 397,037
[
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3  Revenue and segment reporting (Continued) 3 WBWARZSHBEHEZ®K (@
(b) Segment reporting (Continued) (b) SEERE2IR (F)
(ii)  Reconciliation of reportable segment revenue, profitor (i) ZAFEHITRA B -EEREEZ
loss, assets and liabilities AR
2025 2024
—E_RE —E Y
$'000 $'000
Fr Tt
Revenue WA
Reportable segment revenue AT EHH KA 737,431 711,705
Elimination of inter-segment revenue paN=I AL N 5 6| (110) (548)
Consolidated revenue ERERA 737,321 711,157
Profit or loss B
Reportable segment profit/(loss) from operations AT 2D IBEEBT (BE) 89,398 (29,831)
Interest income from bank deposits fEﬁT R 2 H2HA 7,497 7,209
Net foreign exchange (losses)/gains FEHF (B8R) s (110) 1,201
Interest on lease liabilities %Higfﬁﬁ ZHEZH (76) 79
Interest expense on loan from a related company — BE Q&I EZ 2 F 85 H (156) (152)
consolidated profit/(loss) before taxation ImERBARR, (Bi8) 96,553 (21,652)
Assets BE
Reportable segment assets BATEBHEHBEE 1,044,248 997,089
Elimination of inter-segment receivables 2802 B FE IR BRTEHEH (248,994) (272,625)
795,254 724,464
Deferred tax assets RIERIBE B 24,216 34,742
Consolidated total assets e ERE 819,470 759,206
Liabilities 8&
Reportable segment liabilities ATERHBER 371,905 397,037
Elimination of inter-segment payables 8 2 [ FE A~ BR IR A8 (248,994) (272,625)
Consolidated total liabilities REBAaE 122,911 124,412
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3  Revenue and segment reporting (Continued) 3 WARSEBEIHER @

(b) Segment reporting (Continued) (b) SHERZR (&)

(ili)  Geographic information (i) HEEHR
The following table sets out information about the geographic location of TR G () AEBEINATPRA K (i) &
(i) the Group's revenue from external customers and (i) the Group’s non- SEERDEE ([IBETIERDEE]) 2
current assets (“specified non-current assets”). The geographic location BHEER - BEZHIBUERRESEZRE
of customers is based on the country of establishment of each customer. PR EFTERRME c ETEIERBEE
The geographic location of the specified non-current assets is based BN ERRBEECERME (WEY
on the physical location of the assets, in the case of property, plant and ¥ HBERBRERIEEWE) RESIREEA
equipment and investment properties and the location of the operation to BEZEEMZ (WBEFEE) ME -

which they are allocated, in the case of intangible assets.

Revenue from external customers Specified non-current assets

HREERA BEFRBEE
2025 2024 2025 2024
—E-HE —E-pOaE —E-RE —E -4
$'000 $'000 $'000 $'000
Fr T Frx T
Hong Kong (place of domicile) &8 (pkizthdh) 231,844 200358 @ 315460 . 312932
Mainland China AR i 67,972 64,872 41,278 38,550
Philippines JEEE 425,345 392,420 — —
Others HAh 12,160 13,507 — —
e ....._.....505477 . 470,799 ... 41278 38550 .
737,321 711,157 356,738 351,482
(c) Major customers () FEXRF
The Group's customer base is diversified and includes one customer AEERBLZ b2 BERER  Epi—f
(2024 one customer), with whom transactions have exceeded 10% of the (ZZ W —) BFENRZEEE KA
Group's revenue (see note 26(a)). Revenue from sales to this customer B10% (RMIFE26() ° LR AZERFERA
during the reporting period is set out as below, FEEAEBEMNZHZFE -
2025 2024
—E-RE —E-ME
$'000 $'000
Fr T
Largest customer (arose from both Hong Kongand 5Lt &EARFE CRRES K&
Mainland China segments) el aity) 425,345 392,420
— Percentage of total revenue — (REBRKWARNL 58% 55%
Details of concentration of credit risk arising from this customer are set RAZEEFP ZEERRBEFRFBEHNMGE

out in note 24(a). 24(a) °
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4  oOther netincome 4 HtihiR@E
2025 2024
—EC-HF —FoEF
$'000 $'000
Fr v
Rental income from investment properties wEMEZ B WA 54,310 54,045
Interest income from bank deposits HRITIFRZ HEWA 7,497 7,209
Net gain on disposal of property, plant HEYIZ  WBREEFETF
and equipment 80 37
Net foreign exchange (losses)/gains [EHF (B8R) s (110) 1,201
Others EAh 798 935
62,575 63,427
5 Profit/(loss) before taxation 5 MBWRaEH A (§5E)
Profit/(loss) before taxation is arrived at after charging/(crediting): BRERTAT, (BE8) B30k, (5t A) T7I
B
2025 2024
—E-RHE ZTF
$'000 $'000
Fr T
(@) Finance costs (a) HBEA
Interest expense on loan from a related BN R ERZ BT
company (note 17(c)) (Mi3E17(c)) 156 152
Interest on lease liabilities (note 17(c)) HEBBZFEXH
(MisE17(c)) 76 79
Bank charges RITEM 134 130
366 361
(b) Staff costs (b) EBEIHM
Retirement costs RIRE KA
— Contributions to defined contribution — ERRHFGRIRETE
retirement plans 9,187 8,102
— Expenses in respect of defined benefit — AR EREENFENAS
plans
— ORSO plan (note 20(a)(v)) — BEERIRGTE
(Fd3E 20(@)(v)) 2,815 3,538
— Long service payments — REIR% S 109 109
12,111 11,749
Salaries, wages and other benefits e TERHAMET 138,775 134,388
150,886 146,137
[
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(BRABIETIN - BIRAEEEHEHE)

5 Profit/(loss) before taxation (Continued) 5

Profit/(loss) before taxation is arrived at after charging/(crediting):

FRIREIRF  (6518) (%)
BEMAT (BHE) EME (GEA) T3

(Continued) HE (&)
2025 2024
—E-RE —E U4
$'000 $'000
T T
(c) oOther items (c) HftbEE
Depreciation e
— Owned property, plant and equipment — B - EBRER
(note 11) (FF=E11) 8,246 9,252
— Right-of-use assets (note 11) — EAEEE (1) 12,645 15,245
Cost of inventories” (note 14) TFERA" (FFE14) 438,909 443,622
Expense relating to short-term leases REEMES 2B 378 353
Rental receivable from investment properties B 2 B WA
less direct outgoings of $4,798,000 BB 4,798,000 7T
(2024: $5,372,000) (ZZ P4 : 5,372,000 7T) (49,512) (48,673)
Auditors’ remuneration — audit services ZERNE — ZEUR 3,307 3,307
Net provision for impairment of trade and U E 5 K& MR 2 BE
other receivables (note 24(a)) &8 (BisE24(a) 133 72
# Cost of inventories includes $60,160,000 (2024: $64,450,000) relating to # FEKAEIE60,160,0007T (ZZF =44 -

staff costs and depreciation expenses, which amount is also included in
the respective total amounts disclosed separately above or in note 5(b) for
each of these types of expenses.

64,450,0007T) ME TRKAMTEE A -
ZE BB EE LM iE50) F BB
BOGEBRGET -
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100

6 Income tax in the consolidated income 6 IFEBRRZMER
statement
P /8 |~
(@) Taxation in the consolidated income statement (@) mERETZMAEHE
represents:
2025 2024
—E-RE —E N4
$'000 $'000
Fr T
current year — Mainland China AEE — FEIR
Provision for the year HA B 8,279 5,610
Over-provision in respect of prior year F—FEZERER/E (329) —
Deferred tax ELEFIE
Origination and reversal of temporary differences ~ ErZ=5 2 HIREEE (FiFE21(0))
(note 21(b)) 10,244 (8,347)
18,194 (2,737)
No provision for Hong Kong Profits Tax has been made for the Company RN AEER Rt IEE BB AT R ERT
and other Hong Kong subsidiaries for 2025 and 2024 because the BAREBERERZEE AR REMES
accumulated tax losses brought forward exceed the estimated assessable WEBARR - E_RAFER_ZT_INFEIW
profits or the entities sustain losses for taxation purposes. EREBNETIEL R -
The Group’s operations in the PRC are subject to Corporate Income Tax AEBEFEMNERBETFRPEMSH
Law of the PRC. The standard PRC Corporate Income Tax rate is 25%. V% o RBI RIS AR AERI 2 5 25% ©
(b)  Reconciliation between income tax expense/(credit) (b) RERABEFENRESHIE (5t
and accounting profit/(loss) at applicable tax rates: A) HEHER (BE) 28k
2025 2024
—E-RE —E 4
$'000 $'000
F Ft
Profit/(loss) before taxation &, (&) 96,553 (21,652)
Notional tax on profit/(loss) before taxation AR, (8 HEETIZEAR
calculated at the rates applicable to the tax BRGE (M)
jurisdictions concerned (note) 18,504 (1,286)
Tax effect of non-deductible expenses TR RFAS 2 BB E 2,609 1,695
Tax effect of non-taxable income IERBMUMAZ BIEZ E (1,691) (1,487)
Tax effect of other temporary differences not RERRLEHEMN LM TREERE 2
recognised for deferred tax purposes TRIAR 2 (899) (1,659)
Over-provision in respect of prior year F—FEZRERS (329) —
Actual tax expense/(credit) ERBESE A (GTA) 18,194 (2,737)
Note:  For the year ended 31 December 2025, the notional tax is calculated Wik : B#EZZT-_AF+-A=1+—HLEFE"
in accordance with the statutory tax rate applicable to the subsidiaries AEREMBBEEBRER B EMAL
incorporated in Hong Kong and established in the PRC of 16.5% (2024: REFBKIHFRABDAA16.5%(=
16.5%) and 25% (2024: 25%) respectively. T PO ¢ 16.5%) FM25% ( —F U4 :
25%) H)AERE o
——



LSy

BRAF —BREFRH

NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated)

(BR=BIETIN

IR )

Directors’ emoluments

Directors’ emoluments disclosed pursuant to section 383(1) of the Hong
Kong Companies Ordinance and Part 2 of the Companies (Disclosure of

EEHe

IREEA R EEBIE 383(1) R (AR (=
EEN@mER) RO B2 REMMEZ

Information about Benefits of Directors) Regulation are as follows: FEEMELT -
2025
—ECERE
Salaries,
allowances Retirement
Directors’  and benefits  Discretionary scheme
fees in kind bonuses  contributions Total
R 5:954
£k BYER: MERL  BAGEHER B
$'000 $'000 $'000 $'000 $'000
Tr Tr T Tr Tr
Executive director BTEE
Chan Weng Kheong Bk 21 2,246 — 54 2,321
Non-executive directors FBTES
Ramon S. Ang 2375°¢ 40 — — — 40
Carlos Antonio M. Berba SIEE 25 — — — 25
Aurora T. Calderon Aurora T. Calderon
(appointed effective 24 February (BZZ=8F
2025) ZAZTNRREZT) - - - - -
May (Michelle) W. M. Chan BREX 25 — — — 25
Yoshinori Inazumi Tt Al
(resigned effective 1 September (BZZ=h%
2025) NLA—BigHT) 25 - - - 25
Tatsuya Nagafuii REFER
(appointed effective 1 September  (BZZE=R%F
2025) NA—HREZRT) - - - - -
Katsuhisa Nose FRBA 17 — — — 17
Fumiaki Ozawa INEF R 25 — — — 25
Independent BYFHTES
non-executive directors
Alonzo Q. Ancheta Alonzo Q. Ancheta
(resigned effective 28 July 2025) (BZZ-4F
A= \BREHT) 25 - - - 25
Thelmo Luis 0. Cunanan Thelmo Luis O. Cunanan 25 — — — 25
David K. P Li FEE 25 - - - 25
Reynato S. Puno Reynato S. Puno 25 - — — 25
Maria Aileen A. Sazon Maria Aileen A. Sazon
(appointed effective 28 July 2025)  (B-F-h#
T AT N\BEEZT) - — — — -
Sum Li, Alternate to David K. P Li TR FHE/RAES - - — — —
278 2,246 — 54 2,578
[ ]
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)
7 Directors’ emoluments (Continued) 7 EFEMe (&
2024
e Stf-3
Salaries,
allowances Retirement
Directors’ and benefits Discretionary scheme
fees inkind bonuses contributions Total
e 2R
EEtiosa B8 BB RIKETEIER ok
$'000 $'000 $'000 $'000 $'000
T Tt Tt T T
Executive directors BTES
Raymundo Y. Albano Bt
(resigned effective 8 March 2024) (B=Z-mF
= A/\R#EHT) = 508 = = 508
Chan Weng Kheong Bk g
(appointed effective 8 March (= ptSif2
2024) =A\RREZE) = 2,032 = 44 2,076
Non-executive directors kBTES
Ramon S. Ang 2375 — — — — -
Carlos Antonio M. Berba SUER — — — — —
May (Michelle) W. M. Chan BREx — — — — —
Yoshinori Inazumi TrrES Al — — - — -
Katsuhisa Nose FRBA
(appointed effective 22 April (B=Z-mF
2024) WA= +-RA#EET) — — — — —
Fumiaki Ozawa INEL R = — — — —
Yoshinori Tsuchiya TRERE
(resigned effective 22 April 2024)  (BZE-MME
A~ +— BiesHT) — — — — —
Independent BYFBTES
non-executive directors
Alonzo Q. Ancheta Alonzo Q. Ancheta = = = = =
Thelmo Luis 0. Cunanan Thelmo Luis O. Cunanan = = = = =
David K. P. Li FEE — — — — —
Reynato S. Puno Reynato S. Puno = = = = =
Sum Li, Alternate to David K. P, Li TR FHBZEAES — — — - -
— 2,540 — 44 2,584
I
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8 Individuals with highest emoluments 8 BMemsEzAR
Of the five individuals with the highest emoluments, one (2024: one) is a BB hBAER  —F (ZTZMWE:
director whose emoluments are included in note 7. The aggregate of the %) BESZ (KA R E7HE) - ﬁﬁ%
emoluments in respect of the other four (2024: four) individuals are as g (ZE2EZNF - %) lesmcABZ
follows: B 4@%ENT
2025 2024
—E_RE —E N
$'000 $'000
F Tt
Salaries and other emoluments %’ri K2 E8k 7,686 8,860
Retirement scheme contributions RIRGT IR 1,561 1,340
9,247 10,200

The emoluments of the four (2024: four) individuals with the highest

mE (22 -mF 1) MekmcABZ

emoluments are within the following bands: eoraT
2025 2024
—E-RE ZTF
Number of Number of
individuals individuals
AEEE ANEEHE
$1,500,001 to $2,000,000 1,500,001 7T £ 2,000,000 7T 2 2
$2,000,001 to $2,500,000 2,000,001 7t 2 2,500,000 7T 1 1
$3,500,001 to $4,000,000 3,500,001 7T 2 4,000,000 7T 1 1
9  Other comprehensive income 9 HttZEIK&
Tax effects relating to each component of other comprehensive income Hiv 2 AW RS BHMHETE
2025 2024
“E-RE —EomE
Before-tax Net-of-tax  Before-tax Net-of-tax
amount  Tax effect amount amount Tax effect amount
BRBAISE BEYE BRBEESE KiNLE WEFE R®RHEeE
$'000 $'000 $'000 $'000 $'000 $'000
Tr Tr Tr Fr Fr Fr
(note 21(b)) (note 21(b))
(Kt&E21(b) (B&E2100))
Exchange differences on translation RIZEESUINHBA
of financial statements of BBHERRAE iﬁﬁkﬁ ]
subsidiaries outside Hong Kong KB ARZRENERIER
and monetary items that form FEEZERLER
part of the net investment in
subsidiaries outside Hong Kong 2,264 — 2,264 (1,538) — (1,538)
Remeasurement of defined benefit  EEEAEEIE(E
plan obligations ZERE 269 (448) (179) 2,270 (816) 1,454
Other comprehensive income Hip2Ela 2,533 (448) 2,085 732 (816) (84)
[ ]
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(BRABIERIN - BEBEEHE

10

(a)

(b)

11

(a)

104

Earnings/(loss) per share

Basic earnings/(loss) per share

The calculation of basic earnings/(loss) per share is based on the profit/
(loss) attributable to equity shareholders of the Company of $76,119,000
(2024 $20,096,000) and on 373,570,560 (2024: 373,570,560) ordinary
shares, being the number of ordinary shares in issue throughout the year.

Diluted earnings/(loss) per share

Diluted earnings/(loss) per share is not presented as the Company did not
have dilutive potential ordinary shares for both years presented.

Property, plant and equipment and investment
properties
Reconciliation of carrying amount

10

(@)

(b)

11

(@)

SEEH . (FER)

BRELXEF (&HE)
BREAREF, (BER) DREAA R
#HEAEBGAT, (FB) £76,119,000 7T
(ZZT Y4 : 20,096,0007T) RAFEEAND
%172 373,570,560 f% i@ A% (= Z = U4 :
373,570,560 & i@A%) 5tE o
BECERERN, (FE)
HE2BRERN, (BE) YA 7 - AR
NEIR A BESE IR EE L BRIFE

W% BEREMRREYE

SREEH R

Property, plant and equipment

NE BERRE
Ownership
interests
inland and Machinery,
buildings held ~ equipment,
forownuse furniture and Motor  Construction Investment
carried at cost fixtures vehicles in progress Sub-total properties Total
DEARSIRSE
EBAZEE
TREFe  BE RE-
BERRER BREEE 4] ERIE fit REmx -
$000 $'000 $'000 $000 $000 $000 $000
T i i Fr Fr Fr T
Cost: B
At 1 January 2024 R=E-mF—A—R 995,667 1,617,556 4916 14,675 2,632,814 214,290 2,847,104
Exchange adjustments B 5 % (9,015) (13,021) (39) 2 (22,076) - (22,076)
Additions AE 90 6,830 - 12,578 19,498 — 19,498
Transfer from construction in progress BREEERIR 3623 20,710 1 (24,654) = = =
Disposals sk (16) (47,777) (65) - (47,858) - (47,858)
At 31 December 2024 RZE-mE+=A=1—H 990,349 1,584,298 5134 2597 2,582,378 214,290 2,796,668
Accumulated depreciation and ZITERAERE
impairment losses:
At 1 January 2024 W=Z-WF-A—H 754,671 1,533,111 4,061 - 2,291,843 110,842 2,402,685
Exchange adjustments B 5 A% (8,553) (12,706) 32 = (21,291) = (21,291)
Charge for the year (note 5(c)) FRFEZ (ML) 11,115 8141 541 19,797 4,700 24,497
Impairment losses (note 11(e)) REEE (FEE16) 61,476 28,524 = = 90,000 — 90,000
Written back on disposals LERE (16) (45,853) 65) (45,934) — (45,934)
At 31 December 2024 WZZ-WE+=A=1-H 818,693 1511217 4,505 - 2,334,415 115,542 2,449,957
Net book value: SR HE -
At 31 December 2024 WZZ-WE+-A=1-H 171,656 73,081 629 2,597 247,963 98,748 346,711
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(BRABIERIN  BERBEFHEHE

1

(@)

(b)

Property, plant and equipment and investment 11 $#¥ - BRRVBRBEIHE @
properties (Continued)
Reconciliation of carrying amount (Continued) (@) IREEHKR (E
Property, plant and equipment
% BERRE
Ownership
interests
inland and Other  Machinery,
buildings held properties  equipment,
for own use leased for  furniture and Motor  Construction Investment
carried at cost own use fixtures vehicles in progress Sub-total properties Total
DRATIESE
BAZEE
T REF2 HEAN BE RE
FERREE HtEEWE  GAREE BH ERIR fit REmsE 5
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
i r r r n r i r
Cost: A
At 1 January 2025 R=Z-7%—-A—-H 990,349 - 1,584,298 5,134 2,597 2,582,378 214,290 2,796,668
Exchange adjustments B X 10,700 - 15,417 51 4 26,172 - 26,172
Additions RE - 1,154 4,490 - 20,499 26,143 514 26,657
Transfer from construction BRETRTRE
in progress 8,299 - 8,645 782 (17,726) - - -
Disposals HE - - (40,107) (494) - (40,601) - (40,601)
At 31 December 2025 RIZZRE
+=A=1+-A 1,009,348 1,154 1,572,743 5,473 5,374 2,594,092 214,804 2,808,896
Accumulated depreciation RIHTERAERE
and impairment losses:
At 1 January 2025 R=E-H¥—-A-H 818,693 - 1,511,217 4,505 - 2,334,415 115,542 2,449,957
Exchange adjustments A 10,146 3 15,015 36 - 25,200 - 25,200
Charge for the year (note 5(c) ~ FAB (FiEES(0) 8,304 169 7401 282 - 16,156 4,735 20,891
Written back on disposals HER - - (38,626) (493) - (39,119) - (39,119)
At 31 December 2025 W_Z-RF
+-A=+-H 837,143 172 1,495,007 4,330 - 2,336,652 120,277 2,456,929
Net book value: SRERE :
At 31 December 2025 RIZZRE
+=A=1+-A 172,205 982 71,736 1,143 5,374 257,440 94,527 351,967
Investment properties (by REWZE

The Group leases out investment properties which are located at Nos. 9-11
Shing Wan Road, Tai Wai, Shatin, Hong Kong under an operating lease. The
lease runs for an initial period of fifteen years, with an option to renew
after that date at which time all terms are renegotiated. The lease does
not include variable lease payment terms.

AEBRBLEHES/UNEEY BAREX
BRO-NMNBZREMELE - BOFHR
THF - ABEERIHBRETELY - B
B PTE R - BEEOM T2

S E R -
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11 Property, plant and equipment and investment 11 ¥ - @BRBEBRMRBIHVE &
properties (Continued)
(b) Investment properties (Continued) (b) REWHEHE
Undiscounted lease payments under the non-cancellable operating lease AR BARIR N P S A 2 1E & T U 2 AR 2R
in place at the reporting date will be receivable by the Group in future AEFEWNT -
periods as follows:
2025 2024
—EC-RE —ZT U4
$'000 $'000
F Ft
Within 1 year —FR 44,238 42,951
After 1 year but within 2 years —FREMFA 45,565 44,238
After 2 years but within 3 years MEBR=FNA 46,932 45,565
After 3 years but within 4 years =FBMOFR 48,340 46,932
After 4 years but within 5 years ME-EAFA 49,791 48,340
After 5 years FF® 513,795 563,586
748,661 791,612
(c)  The fair value of the Group's investment properties at 31 December 2025 (€) ®BEMER -_ZE-_HAF+=-A=+—H
is $531,000,000 (2024: $538,000,000). The fair value of the investment Z AN $ 18 A&531,000,000C ( = ZF = PO 4 :
properties located in Hong Kong is determined on an open market 538,000,0007T) * (LR BE B EWEN A
value basis, by reference to recent sales price of comparable properties AERBREBEAHMSEEET  £2EAE
adjusted for a premium or a discount specific to the quality of the Group’s LEEMERTHERE  YREBGLHHEEN R
building compared to the recent sales. BaiE (BAKENEFEEME) (EHA
K o
The valuation was carried out by an independent firm of surveyors, CHFT HETEBDAEMITESZEATHEERA
Advisory and Appraisal Limited, who have among their staff Members AT EBEREEBAEMBEnNEE
of the Hong Kong Institute of Surveyors with valuation experience in the 28 EFfHEFEEMNMERERNEEHE
location and category of the property being valued. &5 o
The fair value measurement is categorised as a Level 3 valuation under AAEFNERBEBYBRESTEANZE 13
the three-level fair value hierarchy as defined in HKFRS 13, Fair value S AAEEFE] TEEZ =RANEESR
measurement. The level into which a fair value measurement is classified BESBEAE-RMHE - BAREBAETES
is determined with reference to the observability and significance of the B EMME2EMTEEREMAEEZ
inputs used in the valuation technique as follows: AERMEREEHRET
— Level 1 valuations: ~ Fair value measured using only Level 1 — F—AEE - BEAE R AR
inputs i.e. unadjusted quoted prices in (BIRFTEHRBEEESABERN R
active markets for identical assets or MG REHERE) stEZ A AE
liabilities at the measurement date
— Level 2 valuations:  Fair value measured using Level 2 inputs i.e. - FoREE: FRE LR ASE
observable inputs which fail to meet Level (BIREEEDE — R o B R A
1, and not using significant unobservable %) B AR{E A E KT B R A B
inputs. Unobservable inputs are inputs for BETE 2 ARE - Nl ER g ABE
which market data are not available ARG ER 2 WA
— Level 3valuations:  Fair value measured using significant — F=WIAHE - RAEARTIERERE
unobservable inputs ArEZARE
——
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(BRABIETIN - BIRAEEEHEHE)

1

(c)

(d)

Property, plant and equipment and investment

properties (Continued)

(Continued)

Information about Level 3 fair value measurement

11 Y% BBREERBEYE (©

(c) &
F=RAAENEBAER

Valuation Unobservable
techniques inputs Range
RERFN TAEREE gE

Investment properties
industrial — Hong Kong

wEYZE
T¥Mis — B8

Direct comparison approach

BELEOR

Premium/(discount) on
quality of the buildings
BE(E, (k)

-12% t0 10%
(2024: -12% t0 10%)
-12% %= 10%

(ZZ 0% : -12% % 10%)

The premium or discount on quality of the buildings used in direct
comparison approach is specific to the building compared to the recent
sales. High premium for higher quality buildings will result in a high fair

value measurement.

Right-of-use assets

The analysis of the net book value of right-of-use assets by class of

underlying asset is as follows:

BERLEOAT AT MERE EM
BYHGREIINEZ T EEEYEE - 5m
HRENREERSERRSNARE -

d EREEE

AR MREFE - EABNEES
BRI :

2025 2024
—E-RE —E O
Note $'000 $'000
s Fi FiT
ownership interests in leasehold land ~ FISFAEHNF+ER T4 -
and buildings held for own use, R ER R BEAMEEE
carried at depreciated cost in Hong BERzZHAELHREFZ
Kong and Mainland China, with BREERIABITER AR
remaining lease term of between 10
and 50 years 0) 157,668 164,637
Machinery, equipment, furniture and Hes - R BEREREKE
fixtures, carried at depreciated cost ABITEK AR (ii) 2,712 3,008
Other properties leased for own use, HE RN EMEBEY
carried at depreciated cost ABITEK TR 982 =
161,362 167,645
Oownership interests in leasehold FIHHERN T +ER+F
investment properties, carried at HEREME 2 R =
depreciated cost, with remaining ABITEKAFIER
lease term of between 10 and 50
years 89,775 94,203
251,137 261,848
[
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11 Property, plant and equipment and investment 11 ¥ - @BRBEBRMRBIHVE &
properties (Continued)
(d) Right-of-use assets (Continued) (d FEHEEE (B
The analysis of expense items in relation to leases recognised in profit or AR ERTEREASEEENAZIER H
loss is as follows: GIEUEN
2025 2024
—E-RE —E 4
$'000 $'000
FT Tt
Depreciation of right-of-use assets by class of BEEEERRNE D 2 FRAEEE
underlying asset: e -
ownership interests in leasehold land and buildings #A{EBRZHE L RIETFT 2
held for own use HEEER 7,439 10,052
Machinery, equipment, furniture and fixtures s - Bl BRIMNREE 609 765
Ownership interests in leasehold investment HERE Y 2 A R
properties 4,428 4,428
Other properties leased for own use HERANEMAEYSE 169 —
12,645 15,245
During the year, additions to right-of-use assets amounted to $1,468,000 AREA - FTIEEAEEER1,468,0007T (=
(2024: $320,000). This amount was related to the capitalised lease T PO 1 320,0007T) - A E W EN
payments payable under new tenancy agreements. MERNMCEENKER -
Details of total cash outflow for leases and the maturity analysis of lease HEMBESRLAENEESENHR ST
liabilities are set out in notes 17(d) and 24(b), respectively. R EFABE RS BITEMTRE17(d) A 24(b) R 51 H ©
(i) Ownership interests in leasehold land and buildings held for (i) BEFERAZEELI HREFT 2 REERE
own use =
The Group holds a number of properties for its beer business. The Group is NEBAESGEEBESSIEYE - KXEH
the registered owner of these property interests, including the share in the RS ER (RIEEE ) MEfisE
underlying land. Lump sum payments were made upfront to acquire these A REBEXNT —FRE - UEHAF
property interests from their previous registered owners, and there are no A ABSELYERER - R TEEE
ongoing payments to be made under the terms of the land lease, other BT TR EREMAEES - RIBE+
than payments based on rateable values set by the relevant government AR & )RR RIS BT o
authorities.
(i)  Machinery, equipment, furniture and fixtures (i)  #e25 =E - KRREE
The Group leases three machineries under leases expiring in 1 to 5 years. AEE=HHEERBNHN LA —ZRF -
None of the leases includes variable lease payments. FrEMRA TSR #EENK -
——
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1

(e)

Property, plant and equipment and investment
properties (Continued

WE  BEREXMBRZEME (&)

Impairment losses of non-current assets FREBEERERE
2025 2024
—EZ-hHF T
$'000 $'000
F FIT
Impairment losses of property, plant and equipment 278 1 E R 2@ b & R % -
employed in Hong Kong brewery operations B MR R R E B K — 90,000

The Group identified a shortfall in the actual results against previous
forecasts due to various factors, including but not limited to, a decline in
demand for its own brewed products in light of fierce market competition
and more outbound travel spending. Indicators of impairment existed for
the non-current assets employed in the manufacturing operations in Hong
Kong, comprising primarily the production plant and machineries.

The Group determined the recoverable amount of the cash-generating
unit to which these assets belong (the “Hong Kong CGU") to be
HK$227,000,000 as at 31 December 2024, which was lower than the
carrying amount. Based on management’s assessment, impairment losses
of HK$90,000,000 were recognised on the property, plant and equipment
employed in the Hong Kong CGU and presented as “impairment losses
of non-current assets” in the consolidated income statement for the year
ended 31 December 2024.

The recoverable amount of the Hong Kong CGU was determined based
on a value-in-use calculation. That calculation uses cash flow projections
based on the business forecasts approved by management covering
a period of five years. Cash flows beyond the five-year period are
extrapolated using a steady annual growth rate. The pre-tax discount rate
used in the value-in-use calculation as at 31 December 2024 was 13.3%.

As the carrying amount of the Hong Kong CGU has been reduced to its
recoverable amount, any adverse change in the assumptions used in the
value-in-use calculation would result in further impairment losses.

The Group assessed the recoverable amount of the Hong Kong CGU and
concluded that no further impairment losses nor reversal of previously
recognised impairment losses are required as at 31 December 2025.

AEEBREREERBARILAEZR
RZEEZME - BEETRNTISHT
B E B2 EmT R TEARINEH
BIZIN - BARERB 2 IFRBEEFER
BYR  TEEREEME M -

AEBPR-_ZT-_NF+—A=+—HETZ
SEEMBRSELEMN ((FARSELSE
fi1]) Z "] U (o] 4 &8 & 227,000,000 7T © &
BENE@ME - REEEEBZFE 2=
E_E+-_HA=+— ElJtEJ* EBER &
ELBNATRAZYE  HER ﬁﬁﬁmmﬁ
E51890,000,0007C © W AR A WERII R A
[IERBNVEERERRE] -

EBRESEEBMNNAIRE & ELENER
BEFERTN - ZTEERTEEEIE
MZEBTER  MERFRNIRESRETEA - t
BRAFHNESREFRABTNFHRESR
ToME —T_FE+—_A=+— E@Hm
FRATHTIRE £13.3% °

HRNEERSELBEMNRASHES R E
Huallem g5 - (R EENE T EREROER
THE A S EHE— T RERK °

Zli'%lﬁﬁﬁﬁ}%fﬁi?iﬁﬁmTW@%
CWISHEwR  BHE_Z-_RAF+=A

7‘1’ A \EE—PHEAREEL  IE

FHELRIEERAREESL -
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12 Intangible assets 12 |ERE
Club
Trademarks debentures Total
5L EFTEREE Pt
$'000 $'000 $'000
Tt Tt v
Cost: RN :
At 1 January 2024, R-ZE-_HF—HF—H -
31 December 2024, —E-NF+=—RA=+—HQH"
1 January 2025 and —ERF-A—HRK
__31December2025 —F_ASFFT-A=fTA M6 AT 43887
Accumulated impairment ZFHREEE
losses:
At 1 January 2024, R-_ZE_mMF—H—H -
31 December 2024, —ZE-mE+—-A=+—8 "
1 January 2025 and “E-RF-A—HEK
_3December202s —F_AFT-_A=t—H 316 — k]
Net book value: BREFE !
At 31 December 2024 and RZZZNF+—A=+—HkK
31 December 2025 —E-RF+-_HA=+—H = 4,771 4,771
[ ]
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13 Investments in subsidiaries 13 MHMEBLFRER
The following list contains the particulars of all the subsidiaries of the TR AABFENBARER :
company:
Place of Proportion of
incorporation/ Issued share ownership
establishment capital/registered interest held by Principal
Name of company and operation capital Company Subsidiary activity
MR BRITRE S FrisERERS T
NCIECE AR i B EfEAR ¥INNE B RS 7] FEER
Hongkong Brewery Hong Kong 100 100% — Dormant
Limited (“"HKBL") ordinary shares
(note (i)
(3£ @)
6 100 A% TR
gl
San Miguel (Guangdong) Hong Kong 18,000 92.989% — Investment
Limited class “A” shares holding
£ (BER) BRAR] B 18,000 % AR
(A) Bz
1,000 100% —
class “B" shares
1,000 A%
(B) Az
Guangzhou San Miguel PRC Registered capital: — 70% Dormant
Brewery Company US$36,507,000
Limited (“GSMB")
(note (i)
BN E R EBRA A A AER Tz
(TN A0 1) (HEEE (i) 36,507,000 7T
San Miguel Shunde Holdings Hong Kong 200,000 92% — Investment
Limited ordinary shares holding
B 200,000 A% KA
TR
San Miguel (Guangdong) PRC Registered capital: — 100% Manufacture
Brewery Company Limited US$87,933,000 and distribution of
(“SMGB") (note (iii)) beers
£ (BR) BEERAT] A FMER BUE 2 5 H T
(M= D REER 1) (B & i) 87,933,000 %7
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBEERTIN - HIRBEHE
13 Investments in subsidiaries (Continued) 13 MELRER (9
Notes: F
0} HKBL has not traded since incorporation but it established a joint venture, 0} HKBL B iR BAZR + —ER BEITER
Global Brews Hong Kong Limited, in Hong Kong on 18 March 2011. R BRZZ—F=A+N\BREB
HKBL holds a 50% equity interest in this entity. The joint venture has not R 32 7 —FE 4 A& Global Brews Hong Kong
commenced operations. HKBL was deregistered from the Companies Limited )& & AR © HKBLT—rﬁEZE‘%E
Registry on 5 April 2024. DZATRE - ZAE QTR M ARRBE
%%omm#;%;mimﬂﬁaﬂ
AIGEM R R
(i) GSMB is an equity joint venture formed between the Company’s subsidiary, (i) BINENTIARB ZHBRREE (E
San Miguel (Guangdong) Limited, and Guangzhou Brewery. As at 29 W) BRAREEMETERKLZAEA
November 2020, GSMB terminated its operations. The operations were then BRAl - BMAENR-_ZE_ZTFE+—A8
transferred to SMGB, another PRC subsidiary of the Group. The Group put :+j1 BRI EE - Ei%iﬁzﬁiﬁ%izﬁ;‘%
GSMB into voluntary liquidations under the procedures prescribed under BEFRENRS KRB ARIENER - K
the laws of the PRC. SERBEPBAREENEFHEMNEND
HITHRBERE -
On 21 January 2022, management filed an application for bankruptcy of BMNENRZE_—_F—A=+—HBE&H
GSMB with the Guangzhou Intermediate People’s Court in the PRC but it BEEMMRRARE R BFERE - B
was rejected by the court. As of the date of this report, GSMB is seeking BT R RAREREKE - HEARREH
further advice from its PRC legal adviser on the rejection of the bankruptcy B BMNENEREPEEZERERE
application and taking further steps to prepare for the next application. —SEBREFRBRE 2 EHEARRBER
F B AT RN TED ©
(iii) SMGB is a wholly-foreign owned enterprise with an operating period of 50 (iii) ENERABEZINEBEELE  BALEH
years expiring on 4 August 2042. A+F RZTWH=FNAMBER °
The following table lists out the information relating to SMGB, the only TREIEBERENERZER  ENERZ
subsidiary of the Group which has material non-controlling interests REEW—HEEAIFIEREZNHE R
("NCI"). The summarised financial information presented below represents A e NHRENTBERBIER TN A EM
the amounts before any inter-company elimination. HIHRI 2 28 o
2025 2024
—E-HF —E N
$'000 $'000
FT Tt
NCI percentage FEERERA D 8% 8%
Current assets MENEE 112,137 108,548
Non-current assets ERBEE 49,650 47,085
Current liabilities mENAE (42,514) (38,725)
Non-current liabilities FERBEE (238,356) (261,258)
Net liabilities BfEFE (119,083) (144,350)
Carrying amount of NCI IR R BRI (B (9,527) (11,548)
Revenue WA 267,697 265,458
Profit for the year FEER 28,623 17,209
Total comprehensive income i‘ﬁﬂﬁl = ABRE 28,623 17,209
Profit allocated to NCI IR E S B A 2,290 1,377
Dividend paid to NCI EH%;‘H AR B — —
Cash generated from/(used in) operating activities — #&&/E8) 2 RERA (i) 3,781 (6,588)
Cash used in investing activities KEES 2R (3,634) (3,077)
Cash used in financing activities BEEB RS RE (327) (310)
]
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14 Inventories 14 &
2025 2024
—E-RE —E U4
$'000 $'000
T Tt
Products in hand and in process BHEEMRERSR 39,883 45,985
Materials and supplies IR R 32,585 36,092
72,468 82,077
The analysis of the amount of inventories recognised as an expense and EHERABRI W ABRZFESEI TN
included in profit or loss is as follows: T
2025 2024
—E-HF —E-NF
$'000 $'000
T Tt
Carrying amount of inventories sold (note 5(c)) HEFEEREE (FEE50) 440,997 443,622
15 Trade and other receivables 15 BRESRAMRE
2025 2024
—E_RE —E U4
$'000 $'000
Fr T
Trade receivables FEWE ZBRIE 31,209 30,122
Less: loss allowance W BERE (362) (373)
Trade receivables, net of loss allowance FEWE Z BRI R E R 1 30,847 29,749
Other debtors, deposits and prepayments H M pEWERIE - HRE RIBREIE 40,233 28,851
71,080 58,600
Represented by: R
Non-current portion FEBNEAEN D 29,795 18,378
Current portion BNEAERD 41,285 40,222
71,080 58,600

Apart from the non-current portion disclosed above, all of the other trade
and other receivables are expected to be recovered or recognised as
expense within one year.

B bl i85 mIEBIEIEE 0 Ob - P A B R
B 5 M EMRBERRASE —FA R RE RS

1EBM °
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114

15 Trade and other receivables (Continued) FEW R 5 R EmREE (4)
The Group held collateral over trade receivables at the end of the reporting AEBELAEARERE SERBFAUTIE
period with attributable values as set out below: Hm
2025 2024
—EC-RF —ZT U4
$'000 $'000
FT Tt
Buildings IES 5,000 5,000
Cash deposits WEFR 1,990 1,988
Cash deposits disclosed above are included in other creditors and R ETREORSTFHREINALREBETZRN
accrued charges and are expected to be settled after more than one vear, —FRINNEMEMNREBERERER  »©
as disclosed in note 18. MIFE18 %5 -
The Group considers that the credit risk arising from trade receivables ALERR AR T RIS SRR
is mitigated by the collateral in the amounts indicated above. The value HiEERR - BFEMEBERKDER_-Z
of the buildings collateral represents the estimated market value of the “HFt+ZA=+—HHmE-
buildings as at 31 December 2025.
Ageing analysis BRI AT
The ageing analysis of trade receivables, net of loss allowance, as at the JEWE ZHRIE - IREBEBEREEAZE
end of the reporting period is as follows: BROMTIT
2025 2024
—E-RE —E N4
$'000 $'000
Ft Tt
Current (not past due) KREIE 28,653 26,942
Less than 1 month past due BEIR AR —E A 1,372 1,857
1to 3 months past due BB —E==EH 343 412
3 to 6 months past due BEARA==/NEA 286 420
More than 6 months but less than MEAA Z RN EAELRTZEA
12 months past due 193 118
30,847 29,749
According to the Group's credit policy, customers are granted a credit BREASENEERR  BFPFETEEH—
period that generally requires payment by the end of the month following MERNHE ADER AHTaERE|E -
the month in which sales take place. Therefore, all the current balances i A BEAME RN BESRHOTEEAE
disclosed above are aged within two months from the invoice date. & mE A mEIE o
[
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16 Amounts due from/(to) holding companies,

16 My (FER) RERLTE - AR

fellow subsidiaries and related companies BARRREELFRE
2025 2024
—E-RE —EMEF
$'000 $'000
F Tt
Amounts due from holding companies FEMGE AR A B8R IR
— trade-related — B 5 HRE 7,590 13,695
— non trade-related — HIEE 50 294 523
Amounts due from fellow subsidiaries FEUR R 2t B A RIBRIE
— non trade-related — Hi3EE 5 H78 18 10
7,902 14,228
Amounts due to holding companies FERHZERR A BIBRIA
— trade-related — HiZ 5 H7 (218) (118)
— non trade-related — HIER 510 (4,705) (3,602)
Amount due to a fellow subsidiary FERT R RM B A mlBRIR
— trade-related — HIZ 5 H7 (485) —
(5,408) (3,720)
Amount due from a related company FEUR R N F)EBRIA
— non trade-related — HIER 518 1,353 895
Amounts due to related companies FESEAE A RIARIA
— trade-related — B8 5 HH (2,495) (2,408)
— non trade-related — IR 5 1EH (6,943) (6,5006)
(9,438) (8,914)

Amounts due from/(to) holding companies, fellow subsidiaries and related
companies are unsecured, interest-free and recoverable/repayable
on demand except for trade-related amounts which are recoverable/
repayable under normal trade terms. The trade-related balances were not

past due as at 31 December 2025 and 2024.

Related companies included a non-controlling shareholder of a subsidiary
and companies where their ultimate holding company has significant

influence over the Group.

BESZREAREZIERIFIN E
U, (FER) ¥R E] ~ RIRWBAF KREE
NEIRBELHERT - 28 RigEkikE &8
e BESHEZAETFN S -_AFR_-F
—F+=—A=+—HWREHE -

B N B B FE R R R B R AR R A F)
UAREBEFERTENRAT -
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17 cash and bank balances 177 BeaRBTER
(@) cash and bank balances comprise: (@) RERBITERERE:
2025 2024
—E_RE —E N4
$'000 $'000
Fx T
Bank deposits within three months of maturity EREISHEAE=@AR
when placed HIERITIF K 216,698 145,378
Bank deposits with more than three months to FHRE R AR =1E A
maturity when placed HIERTTTE SR 11,072 10,800
Cash at bank and on hand RITEERRS 57,943 60,342
Cash and bank balances in the consolidated REMBRARTNIES R
statement of financial position RITIER 285,713 216,520
Less: bank deposits with more than three months & : TFRERIEIE A KR =1E B
to maturity when placed KSR T 3K (11,072) (10,800)
Cash and cash equivalents in the consolidated cash #RAE L REXRTHIRES KM
flow statement EEIRSIER 17 274,641 205,720
As at 31 December 2025, cash and bank balances situated in Mainland R-ZB_AFTZA=+—H BFRAEA
China amounted to $53,455,000 (2024: $48,826,000). Remittance of funds s IRITIR & K5 R H H /353,455,000 7T
out of Mainland China is subject to relevant rules and regulations of (ZF Z U4 : 48,826,0007T) © A B A 450
foreign exchange control. B FE TR AR R AR Bl SR SN E R P E )
[
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17 cash and bank balances (Continued) 177 BaRkBITHER @
(b) Reconciliation of profit/(loss) before taxation to cash (b) BRBAIER, (558 BEEEBECR
generated from operations: SRAFE X
2025 2024
—E-RE —EME
Note $'000 $'000
BaE Fr FIT
Profit/(loss) before taxation BRELRI AR (E18) 96,553 (21,652)
Adjustments for: B RFIEIEEL A
Interest income FEUA 4 (7,497) (7,209)
Net gain on disposal of property, plant ~ HEWE - R KN RME
and equipment ZFBA 4 (80) 37)
Interest expense FEZ T 5(a) 232 231
Impairment losses on non-current B EEREEE
assets 11(e) — 90,000
Depreciation of property, plant and Y BESRREZINE
equipment 11(a) 16,156 19,797
Depreciation of investment properties & WEZITE 11(a) 4,735 4,700
Net foreign exchange losses b 5 5 e 18 240 505
Changes in working capital: LEER B
Decrease in inventories VER = 9,609 6,502
Increase in trade and other FEUE 5 K H M BR 5K 2 3 A0
receivables (12,681) (8,120)

Decrease/(increase) in amounts due il ezl NI i
from holding companies and fellow ARIRBZRD, (E0)

subsidiaries 6,326 (3,474)
Increase in amount due from a FEUSEAE A RIBRIE 2 380

related company (458) (340)
Increase/(decrease) in amounts due FERHZERR A R & B XK B

to holding companies and fellow AR RBEZEM CRd)

subsidiaries 1,688 (337)
Increase/(decrease) in amounts due EREARIRE

to related companies #an Crd) 524 (1,430)
Decrease in trade and other payables B E 5 Kk H b BRTE 2 4> (1,942) (3,513)
Decrease in retirement benefit RINEFBEZRD

liabilities (3,789) (2,703)

Cash generated from operations KEER ZBRBRA 109,616 72,940
[ ]
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17 cash and bank balances (Continued) 177 BaRBITHER @
(c)  Reconciliation of liabilities arising from financing (c) HREIBHELZEKAEGR:
activities:
The table below details changes in the Group’s liabilities from financing AEEEFEEEMEE 2 EBHE
activities, including both cash and non-cash changes. Liabilities arising BEeMIEREEE  BFIRTE- EEmﬂ
from financing activities are liabilities for which cash flows were, or BEHELENER  AZERBEREK
future cash flows will be, classified in the Group’s consolidated cash flow MIEER  RNAEENGAEERERT
statement as cash flows from financing activities. SHREAMBRH BN
Loan from
a related Lease
company liabilities Total
BELTEM HEaE A
$'000 $'000 $'000
Tt Tt v
At 1 January 2024 R-BE-_NFE—HF—H 3,578 2,914 6,492

Changes from financing cash flows: B&ER &R 2 &5 :

Capital element of lease rentals paid ENHEENERH — (664) (664)
Interest element of lease rentals paid 2T EH TS &R — (79) 79
Interest paid EATHLE (152) — (152)
Total changes from financing cash flows @&Hemess (%) 04 @89
Exchange adjustments EHAE (75) — (75)
Other changes: Hih# g :
Increase in lease liabilities from entering 24 fE R %2 5T 37 A8 49 M 32 A0 &Y

into a new lease during the year HEBE = 320 320
Interest expenses B H 152 79 231

At 31 December 2024

and 1 January 2025 R=B-MET=A=1—H

k=25 F—-H—H 3,503 2,570 6,073

Changes from financing cash flows: FERER 2 &5 :

Capital element of lease rentals paid Eﬂﬂﬁhﬂ’]§$jﬁf’ﬁ — (682) (682)
Interest element of lease rentals paid B ERFE 25 — (76) (76)
Interest paid BAFILE (156) — (156)
Total changes from financing cash flows @&R& @&y ase) . 758) . ©14)
Exchange adjustments B 5 AR 89 1 90
Other changes: Hith# 5
Increase in lease liabilities from entering AN & 22 A1 5140 40 M 32 0089

into new leases during the year HEAE — 1,468 1,468
Interestexpenses ...~ MEsd 15 6 232
At 31 December 2025 R-ZE_HF+-HA=+—H 3,592 3,357 6,949
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)
17 cash and bank balances (Continued) 177 BaRkBITHER @
(d) Total cash outflow for leases (d) HERSHKHLERE
Amounts included in the consolidated cash flow statement for leases HEEHFARESRERIEBEEUTS
comprise the following: I8 :
2025 2024
—E-RE —ZE U4
$'000 $'000
Fr T
Within operating cash flows BEELEEERER 378 353
Within financing cash flows BEEREEEIRER 758 743
1,136 1,096
18 Trade and other payables 18 BEfEZHRHEAMRE
2025 2024
—E-RE —ZT U4
$'000 $'000
F Ft
Trade payables e E 50RIE 33,883 36,166
Other creditors and accrued charges H b fE(BRIE R BT & A 58,356 58,015
92,239 94,181
Represented by: 7
Non-current portion SEBNERER1D 25,041 23,772
Current portion BNEAER 1A 67,198 70,409
92,239 94,181
Apart from the non-current portion disclosed above and other creditors B bR ¥ R RO FERNEA B 0 K HL b JE {5 BR
and accrued charges amounting to $1,990,000 (2024: $1,988,000) that T8 N fE st B F1,990,0000C ( = — P4 :
are expected to be settled after more than one year, all of the other trade 1,988,000 7T) & B A BB — 12 )FEIN
and other payables are expected to be settled within one year or are B HMEMNE 5 R EMRIBTEHSN —F
repayable on demand. WBERBIRERKEE -
——
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(BRABIETIN - BEBEFE)

18 Trade and other payables (Continued) 18 BEfRSHBRHEMERER (@
The ageing analysis of trade payables as at the end of the reporting period ERESREREE R ZRROT ¢
is as follows:
2025 2024
—E-RE —E 4
$'000 $'000
FT Tt
Current and less than 1 month past due REEARBEAR DR —{EA 33,813 36,144
1to 3 months past due BB —E==EH 57 15
3 to 6 months past due B A=Z=/NEAR 7 7
More than 6 months but less than BEIR Z RN E AE LR+ (E A
12 months past due 6 —
33,883 36,166
According to the credit terms provided by suppliers, the Group is generally RBRHEMRENEERR  ARE—KR
required to settle within one to two months from the invoice date. BEHBE—E=WEARNIBEE - Flt
Therefore, the current and less than 1 month past due balances disclosed Tl EARDBRAHE LR —EANEH
above are mostly aged within two to three months from the invoice date. REHEEZBEME=EARNEIE -
19 Loan from a related company 19 RELFER
The loan from a related company bears interest at 4.35%, is unsecured RN R ERFI R 54.35% @ SIXIF I AR
and repayable on demand. TRIEE -
20 Post-employment benefits 20 RmEREERN
The Group operates a mandatory provident fund (“MPF") scheme and AEEXREB—BRESHTE R —IBREES
a defined benefit retirement plan registered under the Occupational SEBIZE 426 = CBRE R RETENED) eV E
Retirement Schemes Ordinance (Chapter 426 of the Laws of the Hong R FRRET &) ([BRZERIRETE) o b -
Kong) (the “ORSO plan”) in Hong Kong. In addition, the employees W& ER - BEBEES (EFRED) ZEME
employed under the Hong Kong Employment Ordinance are also entitled ENAREGSRIRE: (RRE1) -
to LSP if the eligibility criteria are met.
The Group contributes to central pension schemes operated by the PRC AEEGHEERFREREZMEARES
government for employees of the subsidiaries in the PRC. MR EBNFEENRAEEZS IR
,T/ \/jf:‘j’\ ©
The ORSO plan and LSP in Hong Kong are defined benefit plans. The B R A EI RRRS S B TEEFGTE -
analysis of the carrying amount of retirement benefit liabilities is as BRABNEENREES AT
follows:
2025 2024
—E-RE —E 4
$'000 $'000
FT Tt
ORSO plan liabilities (note 20(a)) BERINFTEIAE (MiFE2000)) 6,210 10,783
Long service payment liabilities (note 20(c)) RHRBS&E (FiFE20(0) 1,236 741
Retirement benefit liabilities ERENEE 7,446 11,524
——
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20 Post-employment benefits (Continued 20 [EREETR (9
(@) ORSO plan liabilities (@) BERKIIEIZERE

The ORSO plan of the Group is administered by an independent trustee,
with the assets held separately from those of the Group. Under the ORSO
plan, a retired employee is entitled to a payment based on the completed
years of service and salary on the date of leaving service.

Contributions to the plan are made in accordance with the recommendations
of an independent actuary who values the retirement plan at regular
intervals. The latest independent actuarial valuations of the plan were at
31 December 2025 and were prepared by qualified staff of Mercers (Hong
Kong) Limited, who are the member of Chartered Enterprise Risk Actuary,
using the projected unit credit method. The actuarial valuations indicate
that the Group’s obligations under the defined benefit retirement plan are
88% (2024 79%) covered by the plan assets held by the trustee.

The plan exposes the Group to actuarial risk, such as interest rate risk,
investment risk and salary risk.

The amounts recognised in the consolidated statement of financial
position are as follows:

AEENBERAASABUITATE
HEESASENEEDHTE - RIERBE
BAGHE - RINMEB ARRIERER A ME <
FREV BRI B R Fr £ AT 3K

EIRETEI 2 R IR BB S E M 2 EEm
A3 o AT EI S 2 B EEEIN T
“hE+-A=+—Hh=EY (FE) BRA
B (FHERBROIMMEE) 2 HESER
BEMERBEEENEERET  BRME
BERAEEREBEZTEENERARTEAR
T EEHP % (B -PNF : 79%) Z{=
AABEZBIEERRE -

S B AREASHEAB - 0F A
e - AR S F R AR -

REFEMBARRKRER KB T

2025 2024

—EC-RE —E U4

$'000 $'000

Fi FIT

Present value of funded obligations BEHEERNRE 53,134 52,258
Fair value of plan assets SFEIEEZ AR (46,924) (41,475)
Retirement benefit liabilities RIKERBE 6,210 10,783

A portion of the above liabilities is expected to be settled after more than
one year. However, it is not practicable to segregate this amount from the
amounts payable in the next twelve months, as the retirement benefit
payable to plan members and future contributions to plan assets will also
depend on staff revenue and future changes in actuarial assumptions.
The Group expects to pay $785,000 in contributions to the defined benefit
retirement plan in 2026.

Plan assets consist of the following:

(in

LA B B RBE— R - &
o AR RE R BB B 2 A 3R Y
HEEE RRERERTREBRSR R
B EHNEESEREEAR A~ (F
Az ENZESHEE - AEEEHE-
— 54 % 4785,000 70 1 23 5 SR IR (A i

RO -

AHEIEERE

2025 2024

—E-RF —EOF

$'000 $'000

Fi it

Equity securities ENE 22,711 18,551
Bonds &% 22,758 21,088
Cash B 1,455 1,836
46,924 41,475

An asset-liability matching study was performed by the trustee
periodically to analyse the outcome of the strategic investment policies.
The investment portfolio targets a mix of 48% in equity securities across
a range of industries and 52% in government bonds (2024: 45% in equity
securities across a range of industries and 55% in government bonds).

REEEE - XFEASETEE RGBT
T UNITIREBERREE 2 &R - REAE
BER—RINTEZBRBEZSFEE R
52% BT &S o (ZF VU4 © 45% IEEF
HE T 55% BUTES)
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20 Post-employment benefits (Continued) 20 ERREET (9
(@) ORSO plan liabilities (Continued) (@) BWEBRNKFEZEE B
(iii) Movements in the present value of the defined benefit obligations: (iii) ERENEaEMNREZS
2025 2024
—E-RE —E N4
$'000 $'000
Fr T
ey ] A s D 52,258 [N
Remeasurements: g
— Actuarial gains arising from changes in — ANAREBREHELENBERT
demographic assumptions (1 —
— Actuarial losses/(gains) arising from changes in ~ — BB RESELNIBE
financial assumptions &8, (&BF) 1,899 (1,308)
— Actuarial losses arising from changes in — EHREFHELNBEERE
experience 324 58
J R, 2222 (1,250
Benefits paid by the plan FT B AT 2 fEF (5,240) (30,942)
Current service cost IR R AR ASS AR AR 2,115 2,745
ueteseeest e 1779 L4228
At 31 December R+=—A=+—H 53,134 52,258

(iv)

122

The weighted average duration of the defined benefit obligations is 4.8

ERENABEZIMETFFRRAISE (ZF

years (2024: 4.9 years). TP A94F) o
Movements in plan assets: vy FEIBEZEH :
2025 2024
—E-RF —EmE
$'000 $'000
Fx Tt
At 1 January R—A—H 41,475 63,614
Contributions paid to the plan by the employer 1B £ X (THEH B 6,696 6,350
Benefits paid by the plan FTEIZ T 2 12 A (5,240) (30,942)
Interest income FEMA 1,410 1,764
Return on plan assets, excluding interest income FrEIBE 2B (TEEFEWHKA) 2,914 1,020
Administrative expenses paid from plan assets FrEIEEZ TS (331) (331)
At 31 December R+—_A=+—H 46,924 41,475
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)
20 Post-employment benefits (Continued 20 [EREETR (9
(@) ORSO plan liabilities (Continued) (@) BWEBRNKFEZERE &)

Amounts recognised in the consolidated income statement and statement ~ (v)

R AR R ERSEFER 2 XM

of comprehensive income are as follows: T :

2025 2024

—E-RHE ZTF
$'000 $'000
F T+t
Current service cost IR AR A 2,115 2,745
Net interest on net defined benefit liability EREENFaE BT 369 462
Administrative expenses paid from plan assets FTEIEEZ TS 331 331
Total amounts recognised in profitorloss. RBmTRA e 2815 35838
Actuarial losses/(gains) BEEE, (&BF) 2,222 (1,250)
Return on plan assets, excluding interest income FTEIEE Z B (MR IEF BIA) (2,914) (1,020)
Total amounts recognised in other comprehensive R E b 2 WS E MR < 4258
income (note 9) (FF3E9) (692) (2,270)
Total defined benefit costs TERER A M AAE 2,123 1,268
(viy  Significant actuarial assumptions and sensitivity analysis are as follows: viy EZHREBEZMEURESFTAT
2025 2024
—E-RE it itE= S

Discount rate (p.a.) BRIRE (HF) 2.70% 3.50%
Future salary increases (p.a.) RRE 2 ERE (§F) 3.00% 3.00%
The analysis set out below shows how the defined benefit obligations as THSITHAE ERBERF0.25% 2 F{b
at 31 December 2025 would have increased/(decreased) as a result of a ;E%EZEE?HJ BN T -_RAF+-A=+—H

0.25% change in the significant actuarial assumptions:

g, CRd) s

2025 2024
—E-RE —E UL

Increase Decrease Increase Decrease

of 0.25% of 0.25% of 0.25% of 0.25%

#1400.25% 2 0.25% 2 100.25% W 0.25%

$'000 $'000 $'000 $'000

F Fr Tt Fi

Discount rate gz (609) 623 (615) 629

Future salary increases RGN 2 R E 750 (737) 759 (745)
The above sensitivity analysis is based on the assumption that changes FgRESMERSBEBRR 2ELLET

in actuarial assumptions are not correlated and therefore it does not take
into account the correlations between the actuarial assumptions.

HE - R SURES T AL TE BIBEERR
EIRVARRAE o
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20 Post-employment benefits (Continued) 20 mERERT (B

(b) Defined contribution retirement plans (b) TEBEMFCERAGE

0} Staff employed by the Group in Hong Kong who are not members of the (i) RIEEE GarlERTBEFTEIEN)  AEE
above ORSO plan are required to join the Group’s MPF scheme under EEBRERA M E A B2 R EIH
the Hong Kong Mandatory Provident Fund Schemes Ordinance. The BB - BIMAREEMEGIEAESTE -
MPF scheme is a defined contribution retirement plan administered by BHMEAESEE T —ERBEEEZTA
an independent corporate trustee. Under the plan, the Group and its EEMTERBEICRRGTE - BRIEBE @S
employees are each required to make contributions to the plan at 5% AEBMERERESBARGEELHR - &
of the employees’ relevant income, subject to a cap of monthly relevant HEREBBAENSS  HEFREBEAARN
income of $30,000. Contributions to the plan vest immediately. There are = /KF A&30,000 7T © ¥ 5T EI1E L AR FRAD
no forfeited contributions that may be used by the Group to reduce the BB BEELWMERrA e RERR
existing level of contributions. DU @ A FOKFE -

(i Employees of the subsidiaries in the PRC are members of pension (i) FEMBATEE ATEBTEENTRR
schemes operated by the PRC government. The Group is required REFTEIMKE - REBEHPLRRSE
to contribute, based on a certain percentage of the employees’ EMBEABBENRERES  HHEUES
remuneration, to these pension schemes to fund the benefits. The only e EMOHLEE - AEEEBFRRRKS
obligation for the Group with respect to these pension schemes is the FHEIRME — R ARBER R RRESFEIZEE
required contributions under the central pension scheme. Contributions to LA B o BETEIE L A KBNS 55
these schemes vest immediately. There are no forfeited contributions that & - BB AR AT g R E A LUR
may be used by the Group to reduce the existing level of contributions. AR HROKT -

(c) Long service payment liabilities (c) EREkEzaE
Hong Kong employees that have been employed continuously for at RIEES (RBIED)  EEZREELRFN
least five years are entitled to LSP in accordance with the Hong Kong BEEEEREETEBATZERRS - BN
Employment Ordinance under certain circumstances. The amount of Rk eBHIK2ERENGET® (£
LSP payable is determined with reference to the employee’s final salary MR A22,50070) RRIEFE - &N AEE
(capped at $22,500) and the years of service, reduced by the amount of SR RET 8l (RTEE20(0)) KkogiERE
any accrued benefits derived from the Group's contributions to ORSO plan 2l (RIEE20(0)) B BERRETET A B (AT B BT
(see note 20(a)) and MPF scheme (see note 20(b)), with an overall cap of HmEETE B LR ARE%AES390,000
$390,000 per employee. Currently, the Group does not have any separate Lo BA AEEWKEEFMNEBENES
funding arrangement in place to meet its LSP obligation. ZHABTERRSEME -

Starting from 1 May 2025 (the “Transition Date”), the Hong Kong BE-_T-_hAFRA—B((BEBH] &
Employment and Retirement Schemes Legislation (Offsetting Arrangement) 022 F BB ER KRR EDERD (Bh%
(Amendment) Ordinance 2022 (the "Amendment Ordinance”) came into BE)(BET) I&BIYTHEETIEH ) IEN AR - 3%
effect, which abolishes the statutory right of an employer to reduce its 16511 /85 B i == LA L )58 1 14 A 78 & (MPF) &
LSP payable to a Hong Kong employee by drawing on its mandatory ZIFTERI SR ISR - M EARESBES
contributions to the MPF scheme. Separately, a 25-year scheme to provide T RBRES (LSP) B EERER - BZ—7
a subsidy for employers’ costs in relation to the post-transition portion of M —HEHARBDBFNENETN_F=H
the LSP has been implemented with effect on 1 May 2025. FRHA—BRERE EE@MEFTRBER

i REARTE © FTE £ IBREAA -
Among other things, upon the abolition of the offsetting mechanism takes Hep - —BEUBHKIERHIER - BETEH
effect, an employer can no longer use any of the accrued benefits derived FAHRRHERESHR (THRERERE
from its mandatory MPF contributions (irrespective of the contributions EBEZA AR BIEL) FIOTEME
made before, on or after the Transition Date) to reduce the LSP in respect A REHERR A 8 RE B Bt E B iR e
of an employee’s service from the Transition Date. However, where an NERRE - At - HEEREEBBATZ
employee’s employment commenced before the Transition Date, the BE . (B A 4EAE (S R b il R AT 8 ) ROR R
employer can continue to use the above accrued benefits to reduce the ZZANMEERBENORRS LN
LSP in respect of the employee’s service up to that date; in addition, the EtEREH S MEE REEMNNERRS
LSP in respect of the service before the Transition Date will be calculated B2 ZRNEEREERBRERBRN AT X
based on the employee’s monthly salary immediately before the Transition HEZBHRBFEE - AEED HHEHEK
Date and the years of service up to that date. The Group has accounted Bl R EBUBETE R R (BERMHEE10)
for the offsetting mechanism and its abolition as disclosed in note 1(0)(ii). (i) °
[
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20 Post-employment benefits (Continued) 20 REEREEF (2
(c) Long service payment liabilities (Continued) (c) RE2z&8E &
The Group has determined that the Amendment Ordinance primarily REEEH®E  (BEIE0) FEXEREE
impacts the Group's LSP liability with respect to Hong Kong employees A2 EAEEBERAGTENEEBEEM
that do not participate in the Group’s ORSO plan. The Amendment AENERSBE o (BETIEM) YAREBE Rt
Ordinance has no material impact on the Group's LSP liability with respect SEALEBERAKTENREMEAENE
to employees that participate in the Group’s ORSO plan. fReBaBETEEATE -
The Group was not entitled to any subsidy for employers’ costs in REBEE-_FT-_AF+_A=+—HIEFE
relation to the post-transition portion of the LSP during the year ended 31 A REBEWEMS EREIEBER D
December 2025. REAMRTS & 18R B ERAHAL -
21 Income tax in the consolidated statement of 21 FEMBRARRIIZAERE
financial position
(@) Current taxation in the consolidated statement of (@) HZREMBERRRGEHHIEE
financial position represents:
2025 2024
—E-RF —EDUE
$'000 $'000
Ft Tt
PRC Corporate Income Tax Fp B (B SEFTIS A 1,431 (662)
(b) Deferred tax assets and liabilities recognised: (b)y CRAZELHEEERES:
The components of deferred tax assets and liabilities recognised in the REFEUMBERARREBERCEETIBEER
consolidated statement of financial position and the movements during ELZiﬁﬁJHZ D RERZEEINT
the year are as follows:
Depreciation  Impairment
allowances losses for
in excess of receivables Retirement
the related and benefit
depreciation inventories liabilities Tax losses Total
TERHE FEERE
BRAEENE kEE RIVER
pd- ¢ ZHEFSR 2% BEEE Fet]
$'000 $'000 $'000 $'000 $'000
T T T T T
Deferred tax arising from:  EZEHERH :
At 1 January 2024 RZE-NF—F—H 37,89 (6,581) (2,618) (56,048) (27,351)
(Credited)/charged to profitor ~ PMEZEH
loss (note 6(a)) (5t A) /48 (FizE6(a)) (15,792) 61 (99) 7483 (8,347)
Charged to equity (note 9) PRI (FE9) = = 816 = 816
Exchange adjustments B 5 A% 6 134 = = 140
At 31 December 2024 and RZZEZMF+=A=+—H
1 January 2025 k=Z-1%—F—H 22,110 (6,386) (1,901) (48,565) (34,742)
Charged to profit or loss RE&FAR (FiEE o)
(note 6(a)) 232 33 224 9,755 10,244
Charged to equity (note 9) gz (EE9) — - 448 - 448
Exchange adjustments B 5 AR 7) (159) — - (166)
At 31 December 2025 RZZE-RF+-A=+—H 22,335 (6,512) (1,229) (38,810) (24,216)
[
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21 Income tax in the consolidated statement of 21 REMEBRAERMIIZRBIRE

financial position (Continued) (%)
(c) Deferred tax assets not recognised: () FRERZELEBEBEE :
Deferred tax assets have not been recognised in respect of the following PR EATRANATW R TS EIEE T
items, which pertain to the subsidiaries in the PRC and the Company: BB EEF B E E M TR
2025 2024
—E-RF —EComE
$'000 $'000
FT Tt
Depreciation in excess of the related TERTRBEA A RITE 2 85
depreciation allowances 93,227 93,040
In accordance with the accounting policy set out in note 1(p), deferred *ETJ%@J/T\EQW?H(D)@%EK% ' EEEAEEQE
tax assets have not been recognised in respect of the above items as it is TE HE W%Q@ﬂi%ﬁ%@%%ﬁ%@%ﬁﬁ%
not probable that the relevant entities will generate future taxable profits FIAENE Nz - SR RE AR R L5
against which the above items can be utilised. BATSI B BEFR BB E -
22 Lease liabilities 22 HEAR
At 31 December 2025, lease liabilities are repayable as follows: R-ZF-RF+-A=+—H HERRFA
REANEHRER
2025 2024
—E-RE —E N4
$'000 $°000
F T+
Within 1 year —F A 1,441 416
After 1 year but within 2 years —FREMTRN 515 384
After 2 years but within 5 years MEZBRAFER 1,245 1,198
After 5 years hFE 156 572
. 1916 DT
3,357 2,570
——
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23 cCapital, reserves and dividends 23 BEx - EERER
(@ Movements in components of equity (a) HERIIEH
The reconciliation between the opening and closing balances of REEZIREEEPEZIEPNFIRFRSA
each component of the Group's consolidated equity is set out in the BiRiRaEm Z B RN - ARFZEE
consolidated statement of changes in equity. Details of the changes in the BTN FVRFEREBFBNRUATI
Company'’s individual components of equity between the beginning and & -
the end of the year are set out below:
Share Retained
capital profits Total
[N Wi s PG
Note $'000 $'000 $'000
BiaE T Tt T
Balance at 1 January 2024 R-ZB-NFE—HF—B4%&& 252,524 318,628 571,152
Changes in equity for 2024: TECNFRERSE
Remeasurement of defined benefit  EERAGTEIEEZEHTE
plan obligations, net of tax (BR7%i1%) — 1,454 1,454
Loss for the year FEEE = (17,047) (17,041)
Dividends approved in respect of FBEERE RS
the previous year = (18,679) (18,679)
Balance at 31 December 2024 R-ZB-_ME+=-HA=+—H
and 1 January 2025 R-ZB-HF—-H—H&AH 27 252,524 284,362 536,886
Changes in equity for 2025: —E_RFREREE
Remeasurement of defined benefit ~ FEHEAGEETZEH =
plan obligations, net of tax (Br#12) — (159) (159)
Profit for the year FEEN — 80,082 80,082
Dividends approved in respect of YR EEE B
the previous year — (18,679) (18,679)
Balance at 31 December 2025 R-ZB-_HF+=-H=+—H
F=3-2 27 252,524 345,606 598,130
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23 Capital, reserves and dividends (Continued) 23 BE - - FHEREE (@
(b) Share capital (b) M
2025 2024
—E-RE ZET N
No. of No. of
shares shares
BRAEE =
‘000 $'000 ‘000 $'000
‘000 Fx ‘000 Tt
Ordinary shares, issued ZER @ ©3%1T
and fully paid: RBRRA
At 1 January and n—A—H
31 December k+=ZA=+—8H 373,570 252,524 373,570 252,524

In accordance with section 135 of the Hong Kong Companies Ordinance,
the ordinary shares of the Company do not have a par value.

The holders of ordinary shares are entitled to receive dividends as
declared from time to time and are entitled to one vote per share at
meetings of the Company. All ordinary shares rank equally with regard to
the Company’s residual assets.

RIEEE CRRMEDI) E135 15 - ARG
BAZEMEE-

SRR A BT ES S RS, « 3
TEARFAE FEHE—RRGHE—F .
HRADAMMBERE  FATEREEA
R -

(c) Dividends ) KA
(i) Dividends payable to equity shareholders of the Company attributable to (i) KERNEIERFEAZRE
the year:
2025 2024
—E-RF —E U
$'000 $°000
Fr T+t
Final dividend proposed after the end of the REEHE BB #R R B S
reporting period of 0.06 per ordinary share TR EAZ0.06 7T
(2024: $0.05 per ordinary share) (ZZ =4 - §RE®A%0.057T) 22,414 18,679

The final dividend proposed after the end of the reporting period has not
been recognised as a liability at the end of the reporting period.

REERRBIRZEE  LERA/EER
ZEfE-

(i) Dividends payable to equity shareholders of the Company attributable to (i) RERBERSN FARBIEEFEAZR
the previous financial year, approved and paid during the year TFEERE
2025 2024
—E-RF —E U
$'000 $'000
Fr T
Final dividend in respect of the previous financial RERIERS 2
year, approved and paid during the year BAFERPIRE 18,679 18,679

128



EEENEERARAT —B-AFFR

NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)

23 Capital, reserves and dividends (Continued) 23 BXF - EEEER (&)

(d) Nature and purpose of reserves (d) RFEEERAR

(i) Capital reserve (i) ERfHE
The capital reserve represents the reserve arising from the capitalisation BAREE—HPREWNBR R 2 RS MHE
of retained profits of PRC subsidiaries. B mMEEZ % -

(i)  Exchange fluctuation reserve (i) ERRBHE
The exchange fluctuation reserve comprises all foreign exchange AR BRERERRERBUINZHBA
differences arising from the translation of the financial statements of A BRREECBENEZENAREE
subsidiaries outside Hong Kong and the foreign exchange differences WIE B (BAEGH BRI E R R 2 F%
arising from translation of monetary items that in substance form part of B) 2EHZERE o ZRBRBEHET 1S e
the net investment in subsidiaries outside Hong Kong. The reserve is dealt GETHEEMERIE -
with in accordance with the accounting policy set out in note 1(s).

(e) Distributability of reserves (e) kA
At 31 December 2025, the aggregate amount of reserves available for RIE-_RAF+-A=+—H ®HEBD
distribution to equity shareholders of the Company, as calculated under AEA) B 62 IEXEE - Al IREET
the provision of Part 6 of the Hong Kong Companies Ordinance, was ZIS A=A A2 FEEEEE R 345,606,000
$345,606,000 (2024 $284,362,000). JC (ZZ P04 : 284,362,0007T) ©

()  capital management  EXEE
The Group's primary objectives when managing capital are to safeguard AEBEBREANTERIZEEREEELE
the Group's ability to continue as a going concern, so that it can continue RSB E  MEEARRREHREHREA

to provide returns for shareholders and benefits for other stakeholders,
by pricing products commensurately with the level of risk and by securing
access to finance at a reasonable cost.

At 31 December 2025, the Group’s total borrowings amounted to
$3,592,000 (2024: $3,503,000). The gearing ratio, representing the ratio
of total borrowings to share capital and reserves of the Group was 0.5%
(2024: 0.5%). At 31 December 2025, the Group’s cash and bank balances
amounted to $285,713,000 (2024: $216,520,000).

The Group actively and regularly reviews and manages its capital structure
to maintain a balance between the higher shareholder returns that might
be possible with higher levels of borrowings and the advantages and
security afforded by a sound capital position, and makes adjustments to
the capital structure in light of changes in economic conditions.

Neither the Company nor any of its subsidiaries are subject to externally
imposed capital requirements.

H A FERA) & R EE ¢ AR /KF BT &
EmiEE  URERESEENBERA

R-ZZE-_AEF+-_A=Z+—H X£E

B 1 B 48 %8 53,592,000 (=& — 4
3,503,00070) - EEBEL X (AEERE
(7 S R R R L %) 50.5% (=
ToNF05%) cHE-_ZT-_RAF+=A
=+—8 AEENREMRITHERAE
285,713,0007C ( — & = 1Y 4F : 216,520,000
JT) °

REBTEG L EREEARBRA RN LE
B DERSBIRE®RIE N T AR 2 &
=EEKFER i E AR S RNES K
RIZ 2 ARG 18 I B BRFEHN E L
HERNRBIELAR -

ARBREMBERRHTZINEBIEINEE AR
PR HIZ K o
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24 Financial risk management and fair values 24 eREBREERALAMKEE
Exposure to credit, liquidity, interest rate and currency risks arises in the AEBTE—REKBAEPFLEE - RBE
normal course of the Group’s business. The Group's exposure to these &~ FMERRINERB o A& B H % Z @R
risks and the financial risk management policies and practices used by the BREMAEEMKATEZERBR 2 VHE
Group to manage these risks are described below. BRI - T o
(@ Credit risk (@ FERE
Credit risk refers to the risk that a counterparty will default on its FEERREXSHFEHHEANETEHAK
contractual obligations resulting in a financial loss to the Group. The SEBEENRR AEENEERRE
Group's credit risk is primarily attributable to trade receivables. The ZRAEKEZHESR - ZIKEIIEE%&—AT
Group's exposure to credit risk arising from cash and bank balances REEEMEEMEERRER  AAR
is limited because the counterparties are banks for which the Group HFRAEERABEERBTIKAERTT o
considers to represent low credit risk.
The Group does not provide any guarantees which would expose the AEBEWERELEMERMEEEERR
Group to credit risk.
Trade receivables EWE 5 RE
The Group's exposure to credit risk is influenced mainly by the individual TEENEERREEZEEE P HERNS
characteristics of each customer rather than the industry or country in BEE RIS MTITERN
which the customers operate and therefore significant concentrations FEEH EAKEREBERNEFEEXN
of credit risk primarily arise when the Group has significant exposure to EE - BeSEERREASET - RiE
individual customers. At the end of the reporting period, 9% (2024: 11%) HiK BB S REMBRBEBEENI(ZZ
and 19% (2024: 24%) of the total trade and other receivables was due from ZPUE 11%) R19% (= F Z PO : 24%)
the Group’s largest customer and the five largest customers respectively. DRIRAREESZSAREMNAARF ©
The Group measures loss allowances for trade receivables at an amount AEENKATBREEBEEN B ERER
equal to lifetime ECLs, taken into account historical data, current BEEIENEERE  WEBEDBESE
conditions and the Group's view of economic conditions over the RARAREBHNERWRIBERFEHANZ
expected lives of the receivables. Further quantitative disclosure in respect LERANEE - AEBOEKE ZREE
of the Group’s exposure to credit risk arising from trade receivables is set ErEERR  EE—SHNTFEEEBEEHN
out in note 15. BRE15 -
Movements in the loss allowance account in respect of trade receivables FAEWE FERIBREBEREZ ST
during the year are as follows:
2025 2024
—E-RHE ZTF
$'000 $'000
i T
Balance at 1 January R—HA—B#& 373 637
Uncollectible amounts written off LI eIk = (144) (336)
Net provision for impairment of trade and FEWIE 5 K Fopth BRIBVF RV (B B
other receivables 133 72
Balance at 31 December W+=—A=+—H#&#%#% 362 373
Amounts due from holding companies and fellow subsidiaries ERZERARRRRMEAR (RESE
(trade-related) B) BR1E
Credit risk in respect of amounts due from holding companies and fellow EWRERAGIRRARMBAR (HE5E
subsidiaries (trade-related) is limited as they have sufficient reserves of ) BRIBRE AR MEEFEE’J EReME
resources to settle the amounts as they fall due and there is no history of RN ERFERENEHMERIE - W AR
default. Accordingly, the loss allowance was assessed to be immaterial as BEAMESL - At RZZE-_AF+=A
at 31 December 2025 and 2024. =t+—ARZZENF+—RA=+—HMNE
BRETEATERK -
[

130



EEENEERARAT —B-AFFR

NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated)

(BR=BIETIN

IR )

24

(b)

Financial risk management and fair values
(Continued)

Liquidity risk

Individual operating entities within the Group are responsible for their own
cash management. The Group regularly monitors its liquidity requirements
to ensure that it maintains sufficient reserves of cash and adequate
committed lines of funding from major financial institutions and related
parties to meet its liquidity requirements in the short and longer term.

The following table shows the remaining contractual maturities at the end
of the reporting period of the Group’s financial liabilities, which are based
on contractual undiscounted cash flows (including interest payments
computed using contractual rates or, if floating, based on rates current at
the end of the reporting period) and the earliest date the Group can be
required to pay:

24 SRMEREERRAARRE G
(b) RBEEEMR

ERGEEBEABTEAGNADEE - &
SERREHERERDESTE - UHER
Hgir e 2 R e M BU B RIEAH
RHUEHESCHE  WhEHERARRHZ

TEREEEREE RN BEBELHBRERD
HIREFF AT - WATTORBEBRRSRE
(BB B R E 2 MBS
FRERN  BMEERERZBERAEZNE
) RAREARER <& FERHHE
TR

2025
ZECEHE
Contractual undiscounted cash outflow
BNLRERNR LR
More than ~ More than
Within 1yearbut  2years but
1 year or less than lessthan ~ More than Carrying
on demand 2 years 5years 5years Total amount
—FRH
RERK —F# MER
k] BWER BREER REHRE k] A
$'000 $'000 $'000 $'000 $'000 $'000
Tr Tr Tr Tr Tr Tr
Trade and other payables JE(TE 5 R H AR 67,198 — — 25,041 92,239 92,239
Loan from a related company BERRIEN 3,748 - - - 3,748 3,592
Amounts due to holding companiesand  [ERHEIRA AR R £
a fellow subsidiary B REE 5,408 — - - 5,408 5,408
Amounts due to related companies FEBEARRE 9,438 - - - 9,438 9,438
Lease liabilities HEAE 1,324 701 1,328 157 3,510 3,357
87,116 701 1,328 25,198 114,343 114,034
2024
“EoE
Contractual undiscounted cash outflow
BHEREROB LN
More than More than
Within 1year but 2 years but
1 year or less than less than More than Carrying
on demand 2years 5 years 5years Total amount
—FRE
REfH —Ef MEE
25 ERER BRER AENE piak EE]
$/000 $/000 $/000 $/000 $000 $/000
Tr T Tr T Tr T
Trade and other payables ERE SR EMRE 70,409 = — 23,772 94,181 94,181
Loan from a related company BELRER 3,654 = = = 3,654 3,503
Amounts due to holding companiesand  [ERHREYA 7l R R %
fellow subsidiaries 8 A FlERIE 3720 = = = 3720 3,720
Amounts due to related companies R EEARRE 8,914 = = = 8914 8914
Lease liabilities MEaE 459 420 1,260 577 2,716 2,570
87,156 420 1,260 24,349 113,185 112,888
I
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24 Financial risk management and fair values 24 SMEBREERAARMRKRE
(Continued)
(c) Interest rate risk () FEREp
The Group's interest rate risk arises primarily from interest-bearing AEEZNERBEZHMEEEES - 12
borrowings. Borrowings issued at variable rates expose the Group to cash FEHRFTHEECASE@ER R
flow interest rate risk. The Group monitors the level of its variable rate RRER - AEEGELZHHNENEFK
borrowings. The Group's interest rate profile as monitored by management o REBMRBREEZEMNNEEBHNT
is set out below. X o
Interest rate profile FlZ=aEE
The following table details the interest rate profile of the Group's TRAEASERGHEEAZEEZFIRER
borrowings at the end of the reporting period:
2025 2024
—E-EHF —EmF
Effective Effective
interest interest
rate Amount rate Amount
1P +8 BEEREFE &%
% $'000 % $'000
% Fx % v
Fixed rate borrowings: EEEE :
— Loan from a related company — BEERQRIERK 4.35 3,592 4.35 3,503
— Lease liabilities — HEAE 2.91 3,357 1.93 2,570
6,949 6,073
Fixed rate borrowings as a ELEELEESR
percentage of total borrowings Bipkt 100% 100%
(d) currency risk (d) SMER B
The Group is exposed to currency risk primarily through sales, purchases, AREFBTEFRBEBER S BEE £E M
borrowings, expenses and recharges amongst group entities which WE B RBNEEUINE (BIRZX5mME
give rise to receivables, payables, loans and cash balances that are WIEHBER 2 IHae EH) BB A2 EIEE
denominated in a foreign currency, i.e. a currency other than the functional 16 - JERTEEIE C B NBEET  AmMEY
currency of the operations to which the transactions relate. The currencies SNERE o 2| BINE RS Y Sk T B iRE
giving rise to this risk are primarily United States dollars and Euros. TREZE -
For group entities whose functional currency is Hong Kong dollars, all sales HWNEBRUBTENREEENREEE -
and purchases are denominated in either Hong Kong dollars or United B E D REONETEREIN  TENE R
States dollars, except for certain purchases from Europe. Given that the BEEYHUBTHETIERZEE - ARNET
Hong Kong dollar is pegged to the United States dollar, management do HXTHM - IEIRERBATEAERAL
not expect that there will be any currency risk associated with the United ETEMN 2R FEENINERR - ZHRMN
States dollar denominated transactions. For transactions denominated in BMENEZRS  EEERYETERE
Euros, management monitor the level of exposure closely and take actions AR KF - 17 FETE R & SRS e - 10
such as earlier settlement considering movements in the exchange rate. 1RRT4EDR ©
For group entities whose functional currency is Renminbi, except for HREBAUARBIENGEEEENZEEAE
certain transactions amongst group entities that are denominated in either BB THEBRAZZEETTRETIES
Hong Kong dollars or United States dollars, most of other transactions are i HithZ S5 2UARBIESR - BEEER
denominated in Renminbi. For those transactions amongst group entities WIABTRETIEEMNZ S ERERA
denominated in Hong Kong dollars or United States dollars, management THEBETEKN  AEHNEBINER S &
consider the transaction amounts are not significant and the exposure to 1K o
currency risk is low.
[ ]
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24 Financial risk management and fair values 24 SMEREEERAARE ®
(Continued)

(d)  Currency risk (Continued) (d) sMNERES (&)
The Group'’s exposure to currency risk and its policies for managing the AREBERZIINERRNMNEEBERKE —F
risk were unchanged from 2024. ZVFAER o

(i) Exposure to currency risk (i) A2 ZNERK

The following table details the Group’s significant exposure at the end of
the reporting period to currency risk arising from recognised assets or
liabilities denominated in a currency other than the functional currency of
the entity to which they relate. For presentation purposes, the amounts of
the exposure are shown in Hong Kong dollars, translated using the spot
rates at the year end date. Differences resulting from the translation of the
financial statements of subsidiaries outside Hong Kong into the Group’s
presentation currency and the exposure arising from the borrowings
from group entities that in substance form part of the net investment in
subsidiaries are excluded.

TERUAEREE A WIFAERERYEE
BHENCHABEEXBBEMAZ ZIMNER
BIFHFAADMN - TRNESEDNIZEERAZ
PERH i mABREIEZ I 2 A - HIE N FEN
SN AR Z M BRR AT EBEIEE
MEANEZEMNEEERERAEEE LAX
EMB AR FREMSIBNRRL T B
A -

Exposure to foreign currencies
(expressed in Hong Kong dollars)

SMERR (RBTHE)
2025 2024
—E_-RE —EO4F
United United
States States
dollars Euros dollars Euros
Ep BmE ETT Bl 7
$'000 $'000 $'000 $'000
Fx Fx Ft Tt
Trade and other payables BB S KR EMERIE — (3,637) — (2,922)
Amounts due to holding FERHERR A R &
companies and fellow EELNEPNSIE S
subsidiaries (2,901) — (2,177) =
Net exposure [R5 (2,901) (3,637) (2,177) (2,922)
[
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24 Financial risk management and fair values 24 SMEBREERAARMRKRE
(Continued)
(d) Currency risk (Continued) (d) HSHER (&)
(i)  Sensitivity analysis (i) BB
The following table indicates the instantaneous change in the Group's TRERAEERGEE A ASEARR 25
profit/loss after taxation and retained profits that would have arisen BERNE HEBERER 2 BRBRAN R
if foreign exchange rates to which the group entities have significant Bz T E  ERIEMAREH
exposure at the end of the reporting period had changed at that date, T opitmE  ERFABTRETZHED
assuming all other risk variables remained constant. In this respect, it is BBETAB EITZETHEMER. ZEE
assumed that the pegged rate between the Hong Kong dollar and the BEFTFE - WH - ARREERETERKEN
United States dollar would be materially unaffected by any changes in ESEHERATEFABEMREEE 24
movement in value of the United States dollar against other currencies. BEABRHBEBEMBRZELRSE - AitE
Also, no tax effect was assumed for the entities which had unrecognised AW EBIEFE o
tax losses for deferred tax purposes since it is not probable that they
will generate future taxable profits against which the tax losses can be
utilised.
2025 2024
—E-REE —EmEF
Increase/ Increase/
(decrease)  (Decrease)/  (Decrease)/ (decrease) Increase/ Increase/
in foreign increase in increase inforeign  (decrease) in (decrease)
exchange  profit after  in retained exchange loss after in retained
rates taxation profits rates taxation profits
HMEESE BREZRF W fE SN T BREiEEE W
i 4 (R / (R2) / 4 #m/ #m/
(F&) 12 2 (F&) CR4) CRA)
$'000 $'000 $'000 $'000
Fr Fr T Frr
United States dollars ET 10% (290) (290) 10% 218 218
(10)% 290 290 (10)% (218) (218)
Euros Br7& 5% (182) (182) 5% 146 146
(5)% 182 182 (5)% (14¢) (146)
Results of the analysis as presented in the above table represent an LRIz MEREASESEEREN
aggregation of the instantaneous effects on each of the group entities’ EReeERE (REREW  BIREE
profit/loss after taxation and retained profits measured in the respective BrERSBABT) 2hiHEAT,EBE
functional currencies, translated into Hong Kong dollars at the exchange R REEZ IR A T E -
rate ruling at the end of the reporting period for presentation purposes.
The sensitivity analysis assumes that the change in foreign exchange rates RS TEBRZINEER 2 B FHEARE
had been applied to re-measure those financial instruments held by the AT EASEMFE TR EEBFEAEEE
Group which expose the Group to foreign currency risk at the end of the RINER[R z 2@ TH - BIEEEEAWIE
reporting period, including inter-company payables and receivables within BAKET 2 aE B E 8 &) FE U % FE 1
the Group which are denominated in a currency other than the functional BRIE - WA M BREEEBUIINMB AR Z
currency of the lender or the borrower. The analysis excludes differences W HRBRERNAER 2V EEMEELEZ
that would result from the translation of the financial statements of EEREEEBEELEYS LAKEHRBA
subsidiaries outside Hong Kong into the Group's presentation currency AIAFIRE RS BRI R - ZIBOTIRE
and the borrowings from group entities that in substance form part of TOFFER 2 LT o
the net investment in subsidiaries. The analysis is performed on the same
basis as for 2024.
——
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24 Financial risk management and fair values 24 SMEREEERAARE ®
(Continued)
(e) Fair values (e) ~AREE
Except for the loan from a related company (note 19), other non- BTN T RAWB AR MEEQRNIE
trade balances with holding companies, fellow subsidiaries and related é%ﬁélﬁ,ﬁﬁéﬁiﬁﬁﬁﬁﬁﬁ R B RIEFE R
companies are unsecured, interest-free and recoverable/repayable on EP SN} F(MIEE19) BRrob o
demand. Given these terms, it is not meaningful to disclose their fair ERZEIR 135‘2 REZEBETK-
values.
All other significant financial assets and liabilities are carried at amounts FEHMEREREERABNERETEE
not materially different from their fair values as at 31 December 2025 and HEAR T -_RAFR-_T_NF+=A
2024. ST AR BEITRERESR -
()  Offsetting financial assets and financial liabilities ) cHMEERTHEEEE
Provision for discounts, rebates and promotional incentives are either Wi - BB R HEEERFIR eI AR
included in trade payables or offset against trade receivables when the ZHEE - EARBEEEAZRHIKHED#
Group has a legally enforceable right to set off the recognised amounts RER - WHIRFREEAFER - gHEK
and intends to settle on a net basis. E 5 RIE G S -
The Group holds cash deposits as collateral over certain trade receivables, AREFERBERSGEREAE TEKE ZEE
which are included in other creditors and accrued charges and not offset IR - REFNGT AR MR RIE R E
against trade receivables as the Group does not have a legally enforceable HEBAP - WimEEWSE FERIE M
right to set off the recognised amounts. RRAAREEWESFEFREZEEER
BEEHES -
The following tables set out the carrying amounts of recognised financial TREIIZ LALYERG 2ERRSHIEA
instruments that are subject to the above arrangements. ZBREE ©
2025
ot Jo
Related
Gross amounts Related amounts
of recognised financial Net amounts not offset in
financial instruments presented the consolidated
instruments in offset in the in the statement
the consolidated consolidated consolidated of financial
statement statement of statementof  position - cash
of financial financial financial collateral
position position position received Net amount
REEHBRRR
REERERRE  RERHERRAR REHHEE
BRASHMIA EHEEeR REAUBMRE  ZFE- Kl
prk IRVSE 2FE ReRAR it
Note $'000 $'000 $'000 $'000 $'000
fifs i r r r r
Financial assets SREE
Trade and other receivables M 5 R AR 15
— Trade receivables - EWE 555 47,576 (16,729) 30,847 (1,990) 28,857
— Financial assets not in the scope of - PREETERS
offsetting disclosLres LHREE 40,233 - 40,233 - 40,233
Financial liabilities SRR
Trade and other payables ENE S REMERE 18
—Trade payables - EREZHE 50,612 (16,729) 33,883 - 33,883
— Financial liabiliies not inthe scope of ~ — BB BT
offsetting disclosres LHREE 58,356 - 58,356 (1,990) 56,366
[ ]
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24 Financial risk management and fair values 24 SREBREERAAMRE ®
(Continued)
()  Offsetting financial assets and financial liabilities () LWMEERSHEFIKE (B
(Continued)
2024
1 :3
Related
(Gross amounts Related amounts
of recognised financial Net amounts not offset in
financial nstruments presented  the consolidated
instruments in offset inthe inthe statement
the consolidated consolidated consolidated of financial
statement statement of statement of position - cash
of financial financial financial Collateral
position position position received Net amount
REAHBRRR
REARERRR  RNEARBRAR BEBERE
BERSHIA BEREeR NERUEMRR  ZFE U )
ki TEZ4% LFE B 38
Note $'000 $000 $'000 $'000 $000
fifs T i T I T
Financial assets SREE
Trade and other receivables JEWE 5 R thERE 15
—Trade receivables - EREZEE 46,538 (16,839) 29,749 (1,988) 27,761
— Financial assets not in the scope of - CRHAETERE
offsetting disclosUres JREEE 28,851 = 28851 = 28851
Financial liabilities SHER
Trade and other payables EfE5REMES 18
— Trade payables - ERE55E 53,005 (16,839) 36,166 = 36,166
— Financial liabiliies not in the scope o~ — £ BB BT
offsetting disclosures L BEEE 58,015 = 58,015 (1,989) 56,007
The gross amounts of financial assets and financial liabilities and their net ERABBREARGEVBRAERFEY 2
amounts as presented in the consolidated statement of financial position CHEELRCREBEZSR  UERREAH
that are disclosed in the above tables are measured in the consolidated ik R P H SRR S IR A AR -
statement of financial position at amortised cost.
The amounts in the above tables that are offset in the consolidated ERMIEREEMBIRAERFIEBE SR
statement of financial position are measured on the same basis. TR FRRIEZETER -
25 cCapital commitments 25 BERIE
Capital commitments outstanding at 31 December 2025 not provided for RZZE_RF+=A=+—H  KRELKEH
in the consolidated financial statements were as follows: FMER AP BE R ERNEEFBLOT
2025 2024
—E_RE —EOF
$'000 $'000
F T
Contracted for BEET4) 6,433 2,836
Authorised but not contracted for BEHLEERRTL 19,169 27,555
25,602 30,391
[ ]
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26 Material related party transactions

(a)

26

In addition to the transactions and balances disclosed elsewhere in these
financial statements, the Group entered into the following material related

EXREALERS

BAMBRRAEREZR S REHRI K
SEERATEAFEALRS

party transactions:
Transactions with related parties (@ BEALXS
2025 2024
—E-RE —ZE U4
Note $'000 $'000
{bgES Ft T+
Purchases from A= 0]
— an intermediate holding company — RNZERAR] 1,108 1,250
— fellow subsidiaries — RZNREAR 1,114 3,853
— arelated company — BEAT 25,134 21,392
Sales to &= (i)
— an intermediate holding company — RN ERAR] 425,345 392,420
— fellow subsidiaries — ARMEAR] — 62
Royalty payable to NEFEER
— an intermediate holding company — RN ERAR] (ii) 2,858 1,402
Interest expenses payable to FEZH
— a related company — BERA (iii) 156 152
Late charge payable to NS ST
— a related company — FELQT (iv) 269 271
Service fee from e E=a=!
— an intermediate holding company — BN ERAR] (V) 2,137 1,496
Notes: B2 -
(i) Sales to and purchases from related parties were carried out at terms (i) EFREEBRBEATHORFIREFREZ
mutually agreed by both parties. The terms of the outstanding balances are BFHEIT - BEEHAB ZIETRMET 16
set out in note 16. HIER o
The related company is related to the Group as its ultimate holding BE AR RS EE BEEEGEIERA
company has significant influence over the Group. REAEEEERTE -
(i) Rovyalties are payable to an intermediate holding company for the use of (i) HRERERERETERME - AFEA
certain trademarks pursuant to relevant licensing agreements. ERIEE A FRNIERAGNER °
(iii) Interest expenses were paid for the loan from a related company. The terms (i) FEZETYEBEARMNER - BEEL
of the outstanding balances are set out in note 19. #R 2 IEFFHIEE 19 ASIER o
(iv) Late charge is payable to a related company for the delay in loan (iv) EEEFERERBEARITERNE -
repayment.
(v) Service fee is receivable from an intermediate holding company for the v) FIRHEMB R MR —ER N ERA

provision of information technology services.

The related party transactions in respect of (i) and (ii) above constitute
connected transactions or continuing connected transactions as defined
in Chapter 14A of the Listing Rules, except for the purchases from
related companies, which the directors do not consider to be connected
transactions under the Listing Rules. The disclosures required by Chapter
14A of the Listing Rules are provided in the section headed “Connected
Transactions and Continuing Connected Transactions” of the Directors’

Report.

A ER R BRI B A o

ML) R (MIEME  BRBEALRZSE
RACEMRAD FUABRFENRIER H
FEWERS  WrRABERRBEZR
SR BEERR/RERBEALTER (L™
RADETHHERS - RRABERESER
EPER [BEXZRFEWER S | —fN
e CETRAD F14ATFTAR T HIIREE
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)
26 Material related party transactions (Continued) 26 EBEXREALXEZH (0
(@) Transactions with related parties (Continued) (@) BEALRS (&)
The related party transactions in respect of (iii), (iv) and (v) above also LA -~ (v RMIEmME - FEBEALT
constitute connected transactions or continuing connected transactions RSB ETRAD E14AZRMA TR
as defined in Chapter 14A of the Listing Rules. However, these transactions BRKIFERBERS - A ARZER
are exempt from the disclosure requirements in Chapter 14A of the SEBN(ETHEAD B 14A76()IETE T B
Listing Rules as they are either below the de minimis threshold under Rule RHEEEBDHLEMEZA - AREEER
14A.76(1) or are conducted on normal commercial terms or better and not HEEFKEEERTET - BRBULREE
secured by the assets of the Group under Rule 14A.90. BEEBER 46 (LEWHARD F14A90
IRERTE - FLERRETE VAENRKE
Bk o
(b)  other transactions with related parties (b) HEERS
2025 2024
—E-RE —E N4
$'000 $'000
F T+t
Expenses paid by the Group on behalf of related AASERBAERR
parties K2 &M
— intermediate holding companies — RMERAT] 3,194 4,434
— fellow subsidiaries — RARWEBAF] 129 205
— arelated company — FERA 6,928 7,654
Expenses paid by related parties on the Group’s HAEEARRAEERTER
behalf
— intermediate holding companies — AN AE (4,622) (4,540)
The related party transactions above constitute connected transactions LiEEATRZSBR(ETHRA) £ 14AE
or continuing connected transactions as defined in Chapter 14A of the FIATENBELSHFERBERS  HARE
Listing Rules, except for the expenses paid by the Group on behalf of a BREBEQAINTRAZLRIN EFREA
related company, which the directors do not consider to be connected ZERW B C EMER]D B T HREELR
transactions under the Listing Rules. However, these transactions are 5o A ZERHHERRETF(LETH
exempt from the disclosure requirements in Chapter 14A of the Listing AN EUAEMBRRZR  RASHBR (L
Rules as they are either below the de minimis threshold under Rule MRED F1AATOMIEE TR R RIEE D
14A.76(1) or they are shared administrative services charged on a fair and FEEE P - SB A AT & IR A EYER A
equitable basis under Rule 14A.98. HATHRS - 6 (LEMHARD F14A98
12 IE °
() Key management personnel remuneration (c) FEEBAEMS
Remuneration for key management personnel of the Group, including AEBEEZZETEABZME (BEMET7 FTH
amounts paid to the Company's directors as disclosed in note 7 and the BEARREEI M 2 FIAKMESTHEE
highest paid employees as disclosed in note 8, is as follows: METHREHEENZFIE) BT :
2025 2024
—E-RE —ZE O
$'000 $'000
FT Tt
Short-term employee benefits SEEI SRR 16,579 18,059
Post-employment benefits BEER 2B T 2,353 2,019
18,932 20,078
Total remuneration is included in “staff costs” (see note 5(b)). “meEst A TEIEM] A (RHEES0))
——



BELNWARERAT —R-EEER

NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)
27 Ccompany-level statement of financial position 27 EAFMBHRRAE
2025 2024
—E-RE —EmF
Note $'000 $'000
BiaE F FIT
Non-current assets FRBEE
Property, plant and equipment I -~ BB RERE 215,475 209,417
Investment properties LAY 94,527 98,748
310,002 308,165
Intangible assets B AE 4,771 4,771
Investments in subsidiaries WIB A mE S 13 — —
Other receivables H b fEURBRIE 29,795 18,378
Deferred tax assets BETHIHEE 17,494 28,155
.. 362,062 RN 359,469
Current assets REEE
Inventories FE 40,797 51,167
Trade and other receivables FEURE 5 K E M ARTE 38,163 37,401
Amounts due from holding companies — FEURIERL A &) &
and fellow subsidiaries EESSENGERE 4,839 9,608
Amount due from a related company  FEUEE N alBRIA 1,353 895
Cash and cash equivalents e hFERHRLIER 227,709 163,244
312,861 262,315
Current liabilities FREBEE
Trade and other payables JENE 5 K EMBRIE (38,909) (44,228)
Amounts due to holding companies and FE{FZER% A &) &
fellow subsidiaries EEL =N S (703) (434)
Amounts due to related companies JERTRA:E A FIBRIA (2,495) (2,408)
Lease liabilities HEAE (395) (378)
B (42,502) (47.,448)
Netcurrentassets =~~~  o«®®#E#@E 00000 270,359 214.867
Total assets less current liabilities #XE@pn®a®& 632421 | 574336
[
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)
27 Ccompany-level statement of financial position 27 FLFHMBRRE @
(Continued)
2025 2024
—E-RE —EMFE
Note $'000 $'000
BIsE Fr T
Non-current liabilities FREBEE
Retirement benefit liabilities RINEFBE (7,446) (11,524)
Other payables Hoith FE{S BRIE (25,041) (23,772)
Lease liabilities HEAE (1,804) (2,154)
I, . (34.291) (37.450)
NET ASSETS BEEFE 598,130 536,886
CAPITAL AND RESERVES BAR & 23(a)
Share capital &N 252,524 252,524
Other reserves W st 345,606 284,362
TOTAL EQUITY e A 598,130 536,886
Approved and authorised for issue by the board of directors on KHEEGR _T-_"F_A-+HHHE
25 February 2026. R ET]EE -
~ VA A
W e
Ramon S. Ang E-3=57 Chan Weng Kheong Rk 58
Director EE Director 2
[
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)

28 Immediate and ultimate controlling party 28 HERRERERERAT
At 31 December 2025, the directors consider the immediate parent RZEZRF+-A=+—H EFRAEAN
and ultimate controlling party of the Group to be Neptunia Corporation SENEEERRIRGERERARIS A
Limited and Top Frontier Investment Holdings, Inc. respectively. Neptunia 37 5 F A BR A &) & Top Frontier Investment
Corporation Limited is incorporated in Hong Kong while Top Frontier Holdings, Inc. » 323 F| A BR A A1 & 75 s it
Investment Holdings, Inc. is incorporated in the Republic of the Philippines. X321 Top Frontier Investment Holdings, Inc.
Top Frontier Investment Holdings, Inc. produces financial statements BIJ7A JE 7 & £ 0 B 5t X 52  Top Frontier
available for public use. Investment Holdings, Inc. 48 B 53k K ¥

B o
29 Possible impact of amendments, new standards 29 EBHEGERRBE_ZE_AF+=

and interpretations issued but not yet effective
for the year ended 31 December 2025

Up to the date of issue of these financial statements, the HKICPA has
issued a number of new or amended standards, which are not yet
effective for the year ended 31 December 2025 and which have not been
adopted in these financial statements. These developments include the
following which may be relevant to the Group.

Effective for
accounting periods
beginning on or after

Amendments to HKFRS 9, Financial instruments
and HKFRS 7, Financial instruments:
disclosures — Contracts referencing nature

dependent electricity 1 January 2026

Amendments to HKFRS 9, Financial instruments
and HKFRS 7, Financial instruments:
disclosures — Amendments to the
classification and measurement of financial
instruments 1 January 2026

Annual improvements to HKFRS Accounting
Standards — Volume 11 1 January 2026

HKFRS 18, Presentation and disclosure in

financial statements 1 January 2027

HKFRS 19, Subsidiaries without public

accountability: disclosures 1 January 2027

Amendments to HKAS 21, The effects
of changes in foreign exchange rates
— Translation to a hyperinflationary

presentation currency 1 January 2027

The Group is in the process of making an assessment of what the impact
of these developments is expected to be in the period of initial application.
So far it has concluded that the adoption of them is unlikely to have a
significant impact on the consolidated financial statements except for the
following:

R=+—HLFEEEHHERNE
B - R RRETRERNTEE

W EZSMBHERTEZA > BEGHEAR
BORMEEBE T _AF+_A="1—
B IEFE R AR R ¥ B S ERHERT -
R TSR AU BRI Z T ER R AERT - B
REIE TR AR EARR 2 ER] ©

RT3IARH
Ciped il <y
Rk

BRI RE L ERNEN
SHTAREEMBRE
SEERE TR -
EHTA: #E — GHEE
REEFEEE 2 EHE
Hi “E-RF—A—H

%/’%MF#&D = :ﬁ Ea”%%ﬁ
SHTAREENBRE
SHERETHR
SHTA: #E — 2/T
Az HHEEENER] =

BAEMBRE Y ER

FEYE - FNB

FHER

BRISRE G E
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)

29 Possible impact of amendments, new standards 29 EBHRGERRBEE_ZE_AF+=
and interpretations issued but not yet effective A=+—HLFEENAHLERE
for the year ended 31 December 2025 (Continued) R MR RRERREERHEE

(#8)
HKFRS 18, Presentation and disclosure in financial ERMBRESTERNE 18K — (4
statements BRIV TR E)
HKFRS 18 will replace HKAS 1, Presentation of financial statements and BB BB ®R S 25 2 B F185% ([HKFRS
aims to improve the transparency and comparability of information 18)) R (BB 2 ERAZE 19 — (K
about an entity’s financial statements. HKFRS 18 is effective for annual HWEXZ#R))  EERACEMBEREREANL
reporting periods beginning on or after 1 January 2027 and is to be applied BAENA LM - HKFRS 18 E AR E =
retrospectively. Tt -A-HRzERBENFERSEH
- WEBWER -
Among other changes, under HKFRS 18, entities are required to classify HKFRS 18 MIEETNA BIE : EBEAERE
all income and expenses into five categories in the income statement, RETERANRESDEARELER - 95
namely the operating, investing, financing, discontinued operations BEREY REEE BmERY - BER
and income tax categories. Entities are also required to provide specific IEEBRASHER o i - BB E
disclosures about management-defined performance measures in a g R EMERIEER (management-defined
single note in the financial statements. The Group does not plan to early performance measures) MBI 7 kK A B
adopt HKFRS 18 and is still in the process of assessing the impact of the —IERIEL R ERE - AEEWEEIR
adoption. BIERF HKFRS 18 + 3 IF ¥ R AR I A& E
B2 o
——
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Independent auditor’s report to the members of
San Miguel Brewery Hong Kong Limited
(Incorporated in Hong Kong with limited liability)

OPINION

We have audited the consolidated financial statements of San Miguel Brewery
Hong Kong Limited (“the Company”) and its subsidiaries (“the Group”) set out
on pages 72 to 142, which comprise the consolidated statement of financial
position as at 31 December 2025, the consolidated income statement,
the consolidated statement of comprehensive income, the consolidated
statement of changes in equity and the consolidated cash flow statement
for the year then ended and notes, comprising material accounting policy
information and other explanatory information.

In our opinion, the consolidated financial statements give a true and fair view
of the consolidated financial position of the Group as at 31 December 2025
and of its consolidated financial performance and its consolidated cash flows
for the year then ended in accordance with HKFRS Accounting Standards as
issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA”)
and have been properly prepared in compliance with the Hong Kong
Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAS") as issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor's responsibilities for the
audit of the consolidated financial statements section of our report. We are
independent of the Group in accordance with the HKICPA's Code of Ethics
for Professional Accountants (“the Code”), as applicable to audits of financial
statements of public interest entities. We have also fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement, were
of most significance in our audit of the consolidated financial statements
of the current period. These matters were addressed in the context of our
audit of the consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters.
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Assessing potential impairment of property, plant and equipment — Hong Kong brewery operations

AP - HEBERRE — BEREEERETEM

Refer to note 11 to the consolidated financial statements and the accounting policies in note 1()(ii)

BB E RN 11 KA 10)0) 89 2 51 R

The Key Audit Matter
BRETEE

How the matter was addressed in our audit
ARETEEEERPERES L

Management considered that indicators of impairment existed
for the Group’s property, plant and equipment employed
in Hong Kong brewery operations at 31 December 2025.
Accordingly, management performed a detailed impairment
assessment on the relevant property, plant and equipment,
which involved value in use calculations based on a
discounted cash flow analysis.

EEBRA N_Z-_AF+-_A=+—H S£EARES
REBYE B RFEFERENTR - At - E12E
YRR - MR RREET T FANRENE - BRI RIB
BEMRBR R TAEEREE -

The discounted cash flow analysis used to assess potential
impairment was based on a number of assumptions, which
included revenue forecasts, estimations of future operating
costs and discount rate.
ARFHERER N E BB RO NERZIARR -
FEWATER] ~ AR LA ET AR BEIR % -

We identified the assessment of potential impairment of
property, plant and equipment employed in Hong Kong
brewery operations as a key audit matter because of the
significance of the assets under review and the determination
of key assumptions by management involved significant
estimates and judgement and is subject to potential
management bias.

BRI - MR RERE — BABBEBRE A L1
ERBEETEE BB SEREENEENRERERE
ERARMRERHAEDE G RABSGRE -

Our audit procedures to assess potential impairment of
property, plant and equipment used in Hong Kong brewery
operations included the following:

BMIsiaT i - MR REE — BABEEBRE R 1R
HiEFBRELNTER

o engaging our internal valuation specialists to assist us
in assessing the methodology applied by management
in its discounted cash flow analysis with reference
to the requirements of the prevailing accounting
standards;
EERMOABEEM R EMESERITEETER
BHERETACMBRESRO MR ERARNTEETT
BRE

. critically challenging the key assumptions and forecasts
adopted by management in its preparation of the
discounted cash flow analysis by referring to industry
and other available third party information, the recent
financial performance of the Hong Kong brewery
operations and management’s budgets and plans for
the operations in 2026 and beyond;
SETEREMIERNE=F&H  BEBEXS
TN BRRRERBER S RFRHEBEBRT
EWMERELTEIE  FEIGEEENRRDARER
DM AN AR R R TR

o engaging our internal valuation specialists to assist us

in assessing the discount rate used by management
in its discounted cash flow analysis by comparing
with available financial information of other similar
companies taking into account regional and industry
specific risk premiums;
BRI A R EB (A [E BN 13 Bh B P98 iR tE R E A AR UL
BRI ER Y B 75 B BEE 5t R b [ BR AT 3 T R B i
B AHEBERACMRRES RSP EAHELER
TAEITRIE
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Assessing potential impairment of property, plant and equipment — Hong Kong brewery operations

M - HEBERRE — BEREEERETEM

Refer to note 11 to the consolidated financial statements and the accounting policies in note 1()(ii)

BRI A BTSRRI 11 KA 10)0) 89 2 51K

The Key Audit Matter
BEETSE

How the matter was addressed in our audit
AREITEEEERPEEST L

comparing the key assumptions adopted by management
in the prior year’s impairment assessment with actual
results for the current year, investigating significant
variances identified and considering the impact on the
current year's impairment assessment; and

A BFEENEREEEEEENBEFENRE
SERERANBERBRETHER  AEEHAINEKR
SHREREEAGRFENRETHNITE -

performing sensitivity analysis for the discount rate,
sales growth rate and operating costs growth rate in
the discounted cash flow analysis and considering
the information used to derive the most sensitive
assumptions and whether there were any indicators of
management bias in their selection.

HEBRRSMOMHAIRE « HEERERLERK
I RIFHETHRRE DT - W RS EZBUREREA
FRMNER  REBREMEESSATARENTR
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INFORMATION OTHER THAN THE CONSOLIDATED
FINANCIAL STATEMENTS AND AUDITOR’S REPORT
THEREON

The directors are responsible for the other information. The other information
comprises all the information included in the annual report, other than the
consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the
other information and we do not express any form of assurance conclusion
thereon as part of our engagement to audit the consolidated financial
statements. We have performed an assurance engagement on the disclosed
continuing connected transactions that form part of the other information
and provided a separate assurance practitioner’s conclusion thereon that is
included within the other information.

In connection with our audit of the consolidated financial statements, our
responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with
HKFRS Accounting Standards as issued by the HKICPA and the Hong
Kong Companies Ordinance and for such internal control as the directors
determine is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to fraud
Or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to
liquidate the Group or to cease operations, or have no realistic alternative but
to do so.

The directors are assisted by the Audit Committee in discharging their
responsibilities for overseeing the Group’s financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. This report is made solely to you, as a body, in
accordance with section 405 of the Hong Kong Companies Ordinance, and for
no other purpose. We do not assume responsibility towards or accept liability
to any other person for the contents of this report.

Reasonable assurance is a high level of assurance but is not a guarantee that
an audit conducted in accordance with HKSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We
also:

J Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances but not for the purpose of expressing an opinion on
the effectiveness of the Group’s internal control.

o Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by the directors.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Continued)

Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s ability
to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’'s
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going
concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion
on the consolidated financial statements. We are responsible for the
direction, supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible for our
audit opinion.

We communicate with the Audit Committee regarding, among other matters,
the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during
our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence
and communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence and, where applicable,
actions taken to eliminate threats or safeguards applied.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Continued)

From the matters communicated with the Audit Committee, we determine
those matters that were of most significance in the audit of the consolidated
financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law
or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse conseqguences of doing
so would reasonably be expected to outweigh the public interest benefits of
such communication.

The engagement partner on the audit resulting in this independent auditor’s
report is Lau Tai Cheong (practising certificate number: P05976).

oty

KPMG
Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road
Central, Hong Kong

25 February 2026
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We remain committed to
driving profitability through
sustained cost containment
and operational efficiency
initiatives, while continuing
to strengthen our brands
and maximize shareholder
value.
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EBENDEHARAT —B-RFFR

GROUP PROPERTIES E£E )£

Details of the major property of the Group are as follows:

Location Existing use

it B BRAZR

Major property held or investment
BERENTENE

San Miguel industrial Building Nos. 9-11 ShingWan  Rental
Road, Tai Wai, Shatin, Hong Kong.

EEDAABRERI-MNRENTEAE HE

REBZ TEMEFBOT ¢

Term of lease
FHE

Long-term

=
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FIVE YEAR SUMMARY L EEREHE

(Expressed in Hong Kong dollars)

(CAEHE

2025 2024 2023 2022 2021
—EBECRE —ENF —E=F B CF T
$'000 $'000 $'000 $'000 $'000
Fr T T T T
Results £
Revenue ION 737,321 711,157 741,619 681,163 595,616
Profit/(loss) before taxation BREAAR (BE) 96,553 (21,652) 66,445 34,998 22,011
Income tax (expense)/credit Frisfiat A/ () (18,194) 2,737 23,135 (1,863) 97
Profit/(loss) for the year FEAEF/ (FE) 78,359 (18,915) 89,580 33,135 22,108
Attributable to: PG
— Equity shareholders of the ~ — AR BREZREBA
Company 76,119 (20,096) 85,898 32,305 19,364
— Non-controlling interests — FEEAR R 2,240 1,181 3,682 830 2,744
Profit/(loss) for the year FERH,/ (FR) 78,359 (18,915) 89,580 33,135 22,108
Earnings/(loss) per share FREF (FER)
— Basic (cents) — Z& (L) 20 (5) 23 9 5
Assets and liabilities BEHEE
Property, plant and equipment )% - #22 KR
and investment properties REWZE 351,967 346,711 444,419 447,006 458,923
Intangible assets EBREAE 4,771 4,771 4,771 4,771 4,771
Other receivables H o fEURBRTE 29,795 18,378 6,492 = =
Deferred tax assets EERIBEE 24,216 34,742 27,351 - -
Net current assets MEVEEFE 320,213 267,642 220,211 153,537 112,459
Total assets less current BEERDAR
liabilities 730,962 672,244 703,244 605,314 576,153
Retirement benefit liabilities RINEFEE (7,446) (11,524) (16,497) (12,680) (1,757)
Other payables H o fERTBRTA (25,041) (23,772) (11,741) - -
Lease liabilities HEaE (1,916) (2,154 (2,534) (2,915) (3,294)
Net assets BESME 696,559 634,794 672,472 589,719 571,102
Capital and reserves EERK#E
Share capital N 252,524 252,524 252,524 252,524 252,524
Other reserves Hinfte 464,768 404,675 444,048 365,312 350,311
Total equity attributable to equity AR AIEZSEE AEGERS
shareholders of the Company 717,292 657,199 696,572 617,836 602,835
Non-controlling interests TR R (20,733) (22,405) (24,100) (28,117) (31,733)
Total equity R 696,559 634,794 672,472 589,719 571,102
[
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