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Fmanual nghllghts
MBRE

Six months ended
31 December
HZ12A3181E~EA
2025 2024 Increase/(decrease)
20254 20244 o, O )

(1) Operating results (HK$’000) (1) REXE(FHERT)

(a) Revenue (a) A 367,533 371,271 (3,738) (1.0%)
(b) EBITDA (Note a) (b) REtAIE - BIE
rE REHATHFE
(Fff 5Fa) 45,623 46,552 (929) (2.0%)
(c) Profit before tax (c) BB ATFIE 23,257 22,629 628 2.8%
(d) Profit for the period (d) BAAFIE 20,217 19,246 971 5.0%
(e) Profit attributable to: (e) A NEHEMFNE -
Owners of the Company ZAN/NESIEZ 2SN 18,392 17,948 444 2.5%
Non-controlling interests FEIE R 1,825 1,298 527 40.6%

20,217 19,246

(2) Per share data (HK cents) 2) FREE (B
(a) Earnings per share (a) FRAEM
— basic and diluted - BERNEE 2.36 2.25 0.11 4.9%
(b) Dividends per share — interim  (b) &AL B — 1 & 1.40 1.40 0.0 0.0%

Note a: EBITDA represented profit for the period before interest income, finance — Mizta @ REHFIE - TIE - HTE REHATOAER KRS
cost, income tax expense and depreciation (excluded depreciation of ABRFEWA - BEKAK FIEHERRITE
right-of-use assets) and amortisation. (R B AR ) 88 R o

04 UMP HEALTHCARE HOLDINGS LIMITED | 2025/2026 INTERIM REPORT



Financial Highlights
MBRE

Six months ended
31 December
BZ12A31HIEREA
2025 2024 Increase/(decrease)
20254 20244 #n, Cid)

(3) Key ratios (%) (3) EELLE (%)
(a) EBITDA/Revenue (@) REHFIE -~ BIA
I & N 85 A RO
A, WA 12.4% 12.5%  -0.1% points B9
(b) Net profit margin (b) 4% FI & 5.5% 5.2%  +0.3% points B 5 &
(c) Annualised return on (c) RERERFEL
shareholders’ funds B3k = 4.9% 4.8%  +0.1% points B 9 &

31 Dec 30 June
2025 2025
20255 20254
12A318H 6A30H

(4) Financial Position (HK$’000) @) MERR(FHERT)

(a) Total assets (a) BEE 1,118,801 1,095,325 23,476 2.1%
(b) Cash, bank balances and (b) IR&  RITEH L

deposits TR 338,100 302,836 35,264 11.6%
(c) Net current assets (c) MBNVEEFE 284,514 267,681 16,883 6.3%
(d) Shareholders’ funds (d) = 746,943 742,632 4,311 0.6%
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Management Discussion and Analysis

EEENWR DN

OVERVIEW
During the second half of 2025, Hong Kong’s healthcare sector

continued to experience resource pressure and long waiting times
in the public system, contributing to steady demand for private
outpatient and diagnostic services. At the same time, rising medical
insurance utilisation and higher employee medical premiums
supported activity within the private healthcare market. These
conditions helped sustain underlying service demand for private
providers such as the Group, although patient behaviour remained

selective due to economic caution.

For the six months ended 31 December 2025 (“1H FY25/26"),
the Group delivered resilient performance despite a challenging
macroeconomic environment, including high operational costs and
intensifying cross-boundary competition. During the period, revenue
amounted to HK$367.5 million, representing a modest decline of
1.0% year on year, while EBITDA reached HK$45.6 million and
profit for the period recorded at HK$20.2 million, represented
a growth of 5.0%. Profit attributable to owners of the Company
reported at HK$18.4 million, increased by 2.5% as compared to that

of TH FY24/25.

Segment performance was resilient: in Hong Kong and Macau,
Corporate Healthcare Solutions recorded revenue (before
inter-segment elimination) growth of 1.9% to HK$136.7 million
in TH FY25/26 and operating profit growth of 34.5% to HK$24.9
million in TH FY25/26, while Clinical Healthcare Services revenue
(before inter-segment elimination) was broadly stable at HK$288.2
million in TH FY25/26 with operating profit up 35.1% to HK$10.7
million in TH FY25/26; the Chinese Mainland revenue declined
4.5% to HK$19.1 million in TH FY25/26 with operating profit of
HK$2.1 million in TH FY25/26. Total segment operating results
increased 16.7% to HK$37.7 million in TH FY25/26.

The Group continues to focus on operational optimisation and
service digitalisation, contributing to lower staff costs and enhanced
workflow efficiency — factors that supported the Group’s stable

profitability despite minor revenue contraction.

*E%EE
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Management Discussion and Analysis

BUSINESS REVIEW BY SEGMENT

Hong Kong & Macau - Corporate Healthcare Solution Services
The segment recorded revenue (before inter-segment revenue) of
HK$136.7 million in TH FY25/26, reflecting resilient payer demand
amid a cautious consumer backdrop. Building on our third-party
administration (TPA) platform, we enhanced claims-processing
efficiency, hotline support and pre-approval workflows,
strengthening the quality of services and commitment to insurance
companies and corporate clients while supporting operating
leverage. We also intensified data-driven utilisation analytics and
quality-assurance measures to help payers manage medical inflation
and maintain network consistency. In parallel, deeper collaboration
with major insurance partners — through refined benefit designs and
expanded corporate health-management offerings such as preventive
screenings, vaccination programmes, and chronic-disease initiatives
— further supported margin expansion and improved client retention.

During the period, we further strengthened our administrative
infrastructure to enhance service delivery and scalability. The rollout
of electronic pre-approval procedures with insurance partners
has significantly streamlined case-handling workflows, reducing
turnaround time and improving accuracy in benefit verification. This
digital enhancement has not only elevated the service experience
for plan members but also reduced manual processing requirements,
enabling our teams to redeploy resources to higher-value functions
such as patient coordination and exception handling. At the
same time, the administration team we established in the Chinese
Mainland continued to provide reliable, cost-effective support for
our TPA operations. By allocating certain routine administrative
functions to the Chinese Mainland team — supported by standardised
operating protocols and continuous training — we achieved greater
operational consistency, improved productivity, and enhanced our
ability to scale TPA capabilities in line with partner demand.

2025/2026 HEIIRE | BB
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Management Discussion and Analysis

EEENWR DN

Leveraging the strong foundation we have built with major insurance
partners in Hong Kong, we also broadened our collaboration
with insurers in the Chinese Mainland during the period. This
expansion allows us to provide healthcare solution services to
their members who seek medical consultations, second opinions,
or elective services in Hong Kong, thereby extending the reach of
our cross-boundary care ecosystem. By integrating these Mainland
insurers into our network, we have effectively widened the patient
base served by our Hong Kong medical provider network while
reinforcing Hong Kong’s role as a trusted destination for high-quality
outpatient care. In the longer term, deepening these partnerships
positions UMP to capture the growing demand for cross-boundary
medical services arising from increasing patient mobility within
the Greater Bay Area and the rising focus on integrated healthcare
coverage across regions.

Hong Kong & Macau - Clinical Healthcare Services

Revenue (before inter-segment elimination) from this segment
amounted to HK$288.2 million in 1H FY25/26, representing a
modest decline from HK$289.2 million in TH FY24/25. While
demand for body checks and certain self-paid services softened amid
more cautious consumer sentiment and increased cross-boundary
competition, profitability improved meaningfully as we continued to
execute our clinic consolidation strategy and reallocated resources
to higher-demand locations and service lines. These deliberate
moves allowed us to optimize fixed operating costs, appropriately
expand our medical teams, streamline patient flow, and enhance the
utilization of our core centers.

We further advanced our multi-disciplinary hub model, which

integrates general practice, specialist services, diagnostic
imaging, and allied health into a single medical centre footprint.
This approach enables patients to access comprehensive care
conveniently under one roof while improving turnover efficiency
and reducing duplication of infrastructure. Imaging and specialty
services — including dermatology, orthopaedics, and selected
procedural lines — remained stable contributors, supported by
steady self-paid demand and insurer partnerships. We also made
progress in deploying Al-assisted tools in medical imaging. These
technologies support clinicians by accelerating preliminary reads,
prioritising cases with higher clinical urgency, and enhancing
diagnostic workflow quality - laying important groundwork for

scalable adoption across our network.

EEBT2RIERBANAMEER L BT
REINERERE AN RBABOEE - B
HeSRHEESERZ F_BRIUEEME
BIRG  EMERAEEBERERELEBN
BE ERAHRRITBATEEBE A
BABEEBREHEDRANREAR  RE

BIEBBERRMEMZRBEMANMA
ERME - K}E%ﬁ/“ﬁ/\umiﬂﬁﬁﬂgﬁi@

M- BCERRBRIAN RILS A
B AR EREE SRR R RS

EBREM-BRREBEERBRK
$’\*BEA2025/2657T¢J:4:¢E’]WK(ﬂi.ﬁr&
DEBEIIKEY) A£288.2E BB T + $2024/2584
FLY¥FM289.28BBTTEE A TE - BINVE
BEBETEEE  NEBEEFNE -8
kDB BRBEHTRAEMME : A -

L%ﬁzﬁ SEMITZMEERE  UHER
EPEEFTRKRamERRFIEE - &
Mg h@EEsE - ﬁﬁb%ﬁﬁﬁ%ﬁﬁﬁ%%@
BLEATEENA HENEBEEK B
%ﬁ%/\m@) CARRA AL R OHERE o

BIE—THESZERNGEPOLOER - £F
BEER 2B LREHDEREANRA
—BEPL W AREI AR - 12
FTTRAEREWRDERREEE - FERE

EER (WKER BREASEEMIER)
HERTER  BEFTRKLRRBREIEHTER
TR BMMBERDATE G T AELE
Z BHRKABINRYZHE  BEERE
ERmBRSAENEARTRATERRER
= E;Ef&ﬁ%ﬁ%ﬁlﬁ%ﬁ%a!ﬁ@%ﬁﬁ%m%
ko

UMP HEALTHCARE HOLDINGS LIMITED | 2025/2026 INTERIM REPORT



IV

Management Discussion and Analysis

Operationally, we intensified discipline across rostering,
consumables procurement, and equipment maintenance, resulting
in more efficient manpower deployment and lower materials costs.
Enhanced monitoring of clinic-level productivity allowed us to
respond more rapidly to fluctuations in patient volume, while
standardised upkeep protocols reduced downtime and extended
asset life. These improvements collectively strengthened the

segment’s operating leverage despite revenue pressure.

In parallel, we deepened participation in public-private healthcare
initiatives, reinforcing our role in supporting Hong Kong’s primary
care development. We continued to operate nurse clinic and allied
health pilots, expanding access to community-based services, and
secured tenders for imaging out-referrals and civil service dental
services. These programmes broaden our service mix, diversify
revenue sources, and enhance visibility among public institutions.
Combined, these measures helped offset headwinds in self-paid and
body-check demand, stabilised earnings quality, and positioned the

segment for more resilient performance in the periods ahead.

Chinese Mainland - Clinical Healthcare Services

The segment generated external revenue of HK$19.1 million in
TH FY25/26, reflecting a competitive market environment and
persistent cost pressures. Despite these challenges, patient visits
remained stable, underscoring the continued demand for reliable
health check-up and outpatient services. The strategy of this division
adopts a localized operating model led by teams familiar with
the characteristics of each city, while adhering to management
standards aligned with Hong Kong, in order to deliver high quality
medical services to the Chinese Mainland. During the period, we
continued to refine our service mix toward health check-ups and
selected outpatient specialties with clearer unit economics, while
strengthening referral pathways between our Mainland centres and
Hong Kong network to support patients requiring second opinions or
further specialist care. Digital connectivity — covering registration,
EMR access, and claims coordination — was also enhanced to ensure
smoother cross-boundary patient journeys. We will continue to
adopt a selective, disciplined approach to opening or upgrading
service points, prioritising partnerships and locations that enhance

network coverage and long-term sustainability.

2025/2026 HEIHRE | BMARE

BEEENWE DM

EEEE L R AF I MR
BLEBHEENLCE EATREEAX
R PRRAEZE  ERMNMBDAEBRE
ENER FREDERZEND  FEL
HENREEHKRE EREESS - HE
HEEWRABAT  ADBMRIEARD BH 2
EARAR -

R HFUR(E2EQLESEIRRE @ B
BIEELTDM B BEAL  BALERE
ERGEZ URSALENFELABE
FREREFEEB - WEFEERRGAES
2B A IR ISR THE N B I E A B

B -EREEEEREBRELNER B
ERMNERYRRKREAZGUENRRETE

o

B A it — iR PR 8 AR AR 2 AR A

K73 #B12025/268 F £ F RS IMERULA
19 1B 8B TT - 3 AR M AN B 1+ E
MMBRET U2 E8NERETE  BrY
AEERMPIZRENFERTK - A0 MR
B AR AN 2B -l PR T R
MERESE  YARFERDNERTES
K& - AT BEARE L EEROERRE -
R #PSESREESRESEMLR
M EEWHRBEENFIZER AR
R FBEHERFTEDOLZHEANEN - AR
FEE_BRRE—TERAENBA E
B BEFREEMR)E R M IR i FRE
MEBBERTE -SRI TEBHEAER
B AR RASEEFHEEALRMLAR
K BRIEEE  BEETFRERARGE
ERRHTFEENAFERIE

i
af
i
!
|

09



Management Discussion and Analysis
BEEENWE DM

During the period, we also established a new four-storey integrated
healthcare centre in Foshan, Guangdong Province, marking a
key milestone in deepening our presence in the Greater Bay
Area. The centre aims to deliver high-quality medical and public
health services to residents in Foshan’s Nanhai District, while
extending the Group’s service network in the Chinese Mainland.
With a total floor area of 25,300 square feet, the first to third
floors house a 15,780-square-foot outpatient complex, and the
fourth floor accommodates a 9,515-square-foot TPA office. The
facility encompasses a comprehensive suite of services, including
preventive health assessment, clinical medical clinics, traditional
Chinese medicine, rehabilitation therapy, dental services, radiology,
and laboratory diagnostics — providing residents with a broad range
of medical options under one roof. The establishment of this centre
reflects our broader plan to continue expanding its service presence
in the Chinese Mainland through a direct-operation model after
2022 and reinforces our vision to build a more comprehensive
cross-boundary healthcare network that delivers accessible,
high-quality, and convenient care to both Hong Kong residents and

local communities.

OUTLOOK

The management remains cautiously optimistic for the second
half of FY25/26. Apart from continued financial discipline, the
Group will execute a series of strategic initiatives designed to
strengthen its market position across Hong Kong, Macau and the
Chinese Mainland. In the year ahead, the Group plans to enhance
the breadth and depth of its medical network by expanding both
self-operated and affiliated centres. This network development
strategy includes increasing service coverage in districts with
unmet demand, consolidating overlapping centres to improve
utilisation, and upgrading facilities into more integrated and
comprehensive clinical hubs. The Group also sees opportunities
to deepen cross-boundary healthcare connectivity, particularly by
improving referral mechanisms between Hong Kong and Chinese
Mainland centres and attracting Chinese Mainland patients who seek
specialised or premium services in Hong Kong. These efforts aim
to create a more seamless, accessible and regionally coordinated
service network, supporting sustainable growth. In this process,
our administrative teams in Hong Kong and Chinese Mainland will
further strengthen collaboration and achieve complementary use of

resources.

UMP HEALTHCARE HOLDINGS LIMITED |
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Management Discussion and Analysis

At the same time, the Group intends to strengthen collaboration
with insurers and corporate clients by further enhancing its
TPA capabilities. Management will focus on integrating digital
claims processing, streamlining pre-approval and reimbursement
workflows, refining data-driven utilisation analysis and elevating
quality-assurance monitoring for payer networks. Through these
enhancements, the Group aims to support insurers and employers
in controlling medical costs while ensuring service continuity for
plan members. Corporate health management services, including
preventive care, wellness programmes, occupational health support
and chronic disease management, will continue to be developed
as value-added offerings that complement the Group’s clinical

capabilities.

Digital transformation will remain central to the Group’s strategy.
The Group is developing a one-stop member mobile application
that will allow patients to manage appointments, access medical
records, track claims and receive personalised health insights.
The Group also plans to further expand telemedicine services,
remote monitoring and lifestyle-based disease management,
responding to evolving patient expectations for convenience and
continuity of care. In addition, the Group aims to strengthen its
data analytics capabilities to support personalised interventions,
risk assessments and better health-management solutions for
both insurers and corporate clients. The Group will also explore
the use of Al-enabled tools, such as intelligent customer-service
interfaces and automated front-of-house solutions, to reduce manual
administrative workload and enhance overall service quality. To this
end, we swiftly established our Information Technology team in the
Chinese Mainland in 2025. The team is now operating smoothly
and provides strong support for the Group’s automation and
digitalization strategies.

Preventive and integrated care will continue to be an area of focus
as medical inflation persists. The Group will actively participate
in initiatives such as chronic disease management schemes, family
doctor programmes, vaccination subsidies and cancer screening
support. Through its nurse clinics, allied health teams and digital
platforms, the Group intends to promote early detection, lifestyle
modification and structured long-term management for at-risk
groups. These efforts aim to reduce downstream complications
for patients, lower the burden on public healthcare systems and
strengthen the Group’s role in community-based primary care.
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Looking forward to 2026, in light of the public healthcare fees
and charges reform, management believes that rising healthcare
demand, accelerated digitalisation and changes in regulatory and
public-health policies will shape the industry landscape. The Group
intends to leverage its integrated network, technological investments
and established presence across Hong Kong, Macau and the Chinese
Mainland to respond to these developments. The Group aims to
evolve from a traditional service operator into a more holistic
healthcare-ecosystem coordinator, connecting patients, payers and
providers through enhanced digital platforms and a well-structured
clinical network. With its strong financial position and clearly
defined strategic priorities, the management is confident that while
seizing new opportunities, it will continue to serve as a pioneer
in the industry within the region and proactively address potential

market challenges.

The following table sets out the revenue, operating profit and
number of visits by our business lines for the six months ended 31

December 2025 and the corresponding period for comparison:

RIE2026F BEEALBENREBERERNRE
i BEREMREBER LA HBm
BREREEHARGERKBEEEBITER
cHEEBRERAANME  BREEERE
E  BFEPEANMHNEEEER  OET
EFES WRENBEHFeHBEBTE
WERRAL  EERA B HEMEES
NEREEREEEELE—TARBEBRLE
REHBRE - BREBRVYBRRLEWEREE
N EREAGELERBEFKANRR - #
BERBNANITENERE HBEBEHELD
BkE -

TREHFHMEZ2025%F12 A31H IENE A
A K AB FE HR R Y ZE S AR U A~ 48 B R mt
BN N

Revenue by business lines REBRE D HERA
Six months ended 31 December Increase/
BIZ12A318LAEA (decrease)
2025 2024 1,
2025 202445 ORt2)
HK$’000 HK$’000
FHET FHET
Hong Kong & Macau: BB RAEFT -
Corporate Healthcare Solution PERBERRE
Services BRI R AR TS 136,703 134,144 1.9%
Clinical Healthcare Services BE R B B R ERS 288,233 289,158 (0.3%)
Chinese Mainland: o B AT A -
Clinical Healthcare Services i PR B8 75 OR fi AR 7% 19,109 20,003 (4.5%)
Total revenue before elimination of EGEEMNEEEHEATH
inter-service unit sales “#u A 444,045 443,305 0.2%
Reconciliation: FE -
Elimination of inter-business HE GRS
lines sales (76,512) (72,034) 6.2%
TOTAL REVENUE FA N 367,533 371,271 (1.0%)
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Operating profit by business lines

BREBRE T NEEFH

Six months ended 31 December Increase/
BZ=1283181E~1EA (decrease)
2025 2024 #m,/
20258 2024%F ORA)
HK$’000 HK$’000
FHE T FAET
Hong Kong & Macau: BEREFT -
Corporate Healthcare Solution EBRERRE
Services iR 77 R AR 75 24,881 18,495 34.5%
Clinical Healthcare Services B PR B8 5% OR 1 AR 75 10,745 7,955 35.1%
Chinese Mainland: o [ (A 4t
Clinical Healthcare Services & PR 2 B R R RS 2,106 5,879 (64.2%)
TOTAL OPERATING RESULTS BIREEE 37,732 32,329 16.7%
Number of visits by operating segment BEEDHE DB LE
Six months ended 31 December Increase/
BZ12A31HLXEA (decrease)
2025 2024 #hn,/
20258 2024%F ORLA)
Provision of corporate REBRRM R M
healthcare solution services TEBERE
in Hong Kong and Macau R RIR 547,857 614,569 (10.9%)
Medical Bk 537,264 601,071 (10.6%)
Dental 8 10,593 13,498 (21.5%)
Provision of clinical REBRBRMIEM
healthcare services RAREERBRE
in Hong Kong and Macau 96,010 105,597 (9.1%)
Medical ET 80,599 90,013 (10.5%)
Dental R} 15,411 15,584 (1.1%)
Chinese Mainland Clinical R A it R PR B AR
Healthcare Services R 18 BR 7% 23,364 17,047 37.1%
TOTAL &3 667,231 737,213 (9.5%)
2025/2026 R HITRE | BAEEKEEBRAA 13



14

Management Discussion and Analysis
BEEENWE DM

FINANCIAL REVIEW
1H FY25/26 compared to TH FY24/25

Revenue

During 1TH FY25/26, we primarily generated revenue from (i) the
provision of corporate healthcare solutions to Contract Customers
in Hong Kong and Macau; (ii) the provision of clinical healthcare
services in Hong Kong and Macau; and (iii) the provision of clinical
healthcare services in Chinese Mainland.

Total consolidated revenue decreased by 1.0% from HK$371.3
million in TH FY24/25 to HK$367.5 million in TH FY25/26,
primarily due to decrease in revenue from clinical healthcare

services in Hong Kong and Macau as well as Chinese Mainland.

Other Income and Gains

Other income and gains primarily comprise bank interest income,
dividend income from investments at fair value through other
comprehensive income and fair value gain on financial assets at fair

value through profit or loss and other income.

Other income and gains decreased by 21.5% from HK$6.5 million
for TH FY24/25 to HK$5.1 million for TH FY25/26, primarily due
to a decrease in the dividend income from investments at fair value
through other comprehensive income, which was net off with the
increase of fair value gain on financial assets at fair value through
profit or loss.

Professional Services Expenses

Professional services expenses primarily comprise fees paid to
Doctors, Dentists and Auxiliary Services Providers for Medical
Services, Dental Services and Auxiliary Services rendered within the
UMP Network, as well as fees paid to third party laboratories and
medical imaging centres for services rendered to the Group.

Professional services expenses increased by 0.3% from HK$133.5
million for TH FY24/25 to HK$133.9 million for TH FY25/26 due
to decrease in the cost of services rendered by doctors, dentists and
other professionals as a result of increase in operation efficiency.

B 7% B B8
2025/268 F £ ¥ FE22024/258 F £ ¥

FLE B

L'ON
20252681 F EHF - TP AEEESE
BORBEBERRFRENEFPREHELGERE
REBAFTER ((DVRBEERRPIIRHER/RE
BREMRTS R R B Wi iR R K & &
RIEARTE o

AR A WA F2024/2581 F £ FH371.3
AEBITEA1.0%E2025268 F E¥FH
367.5ABATL  NEEZHRESE KEM KL
H B At A B R BE R R B U AR A o

H A K& Wz

HAWA R W EZBRRITHEWA - 7
RMABEFAREMEZEEANKENRE K
AREIZ AR EBEFABENEHEENR
nEEKE  UREMEA -

H A U A R e 25 F12024/2581 F ¥ F 6.5
BEBIURAD21.5%2202526H F F¥FK
SAEEAT  FEHNRAABEGAEAM
2HEBRAMZENREBARD - BB
PWERAREBEFTABENESBREENAR
BEEKREIE MK o

EXRBER
EXRGERTIZCENEL  TELEY
AR5 12 1t B RNUMPHI 48 MR B0 B B AR 75 -
FRRERBBREMALZNOER - A
ERE=ZTtBRAMNBEZGPLRAAEE
RUEMRBMAESHOER

BERME R H2024/258 F FFFH133.5
BE BT N0.3%%22025/2681 F £ ¥ F 1
133.98 &8 7T - LTy AR & B R IE N LAZL
BHEE TEBERAEMIZEATRERBED
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Management Discussion and Analysis

Employee Benefit Expense

Employee benefit expense primarily comprise salaries and related
costs, equity-settled share-based payment expense, as well as
pension scheme contributions for nurses and administrative
personnel, and also include those of the Directors and key
management personnel.

Employee benefit expense decreased by 5.7% from HK$96.1 million
for TH FY24/25 to HK$90.6 million for TH FY25/26. Employee
benefit expenses represented at about 24.7% to the total revenue
(TH FY24/25: 25.9%). The decrease in employee benefit expense
was attributable to the workforce optimization and manpower cost
control measure and the percentage of employee benefit expenses to

the total revenue was maintained at a reasonable range.

Cost of inventories consumed

Cost of inventories consumed increased by 7.6% from HK$27.8
million for TH FY24/25 to HK$29.9 million for TH FY25/26,
primarily due to an increase in the amount of drugs and other
medical consumables consumed in relation to the provision of
medical services.

Depreciation and Amortisation

Depreciation and amortisation, which comprises of depreciation of
the right-of-use assets and depreciation and amortisation of property,
plant and equipment and intangible assets as follows:

(i) Right-of-use assets

Depreciation of right-of-use assets decreased by 4.3% from
HK$30.2 million for TH FY24/25 to HK$28.9 million for 1TH
FY25/26, which was mainly relating to the completion of lease
contracts and reduction of lease contracts as a result of centres
consolidation.
(ii)  Property, plant and equipment and intangible assets
Depreciation of property, plant and equipment and
amortisation of intangible assets decreased by 9.7% from
HK$22.6 million for TH FY24/25 to HK$20.4 million for 1H
FY25/26, which was in line with business development and
centres consolidation.

2025/2026 HEIIRE | BB
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Other Expenses, net

Other expenses, net primarily comprise provision of impairment
loss and general overhead expenses such as utilities, operating and
other administrative expenses such as professional fees, repair and
maintenance expenses incurred with respect to the Group’s offices
and medical equipment, printing expenses and bank charges.

Earning before Interest, Tax, Depreciation (excluded
depreciation of right-of-use assets) and Amortisation (“EBITDA”)
For TH FY25/26, the Group reported an EBITDA of approximately
HK$45.6 million, represented a decrease of 2.1% as compared to
approximately HK$46.6 million in TH FY24/25. Such decrease in

EBITDA was mainly attributable to the decrease in revenue.

Net Profit

For TH FY25/26, the Group reported the net profit for approximately
HK$20.2 million (1H FY24/25: HK$19.2 million) represented
an increase of approximately HK$1.0 million, 5.2%. The increase in
profit for the period was mainly attributable to the drop in operating
expenses including property rental and related expenses and in
depreciation and amortisation expense as a result of improvement in

operation management.

KEY FINANCIAL POSITION ITEMS

Right-of-use assets

Under HKFRS 16, right-of-use assets are recognised at the
commencement date of the lease. Right-of-use assets are measured
at cost, less any accumulated depreciation and any impairment
losses, and adjusted for any remeasurement of lease liabilities. The
cost of right-of-use assets includes the amount of lease liabilities
recognised, initial direct costs incurred, and lease payments made
at or before the commencement date less any lease incentives
received. The recognised right-of-use assets are depreciated on a
straight-line basis over the shorter of the estimated useful life and the

lease term.

As at 31 December 2025, the Group’s right-of-use assets amounted
to HK$99.3 million (30 June 2025: HK$96.5 million).

Hitbfi X 38

HiM FR I ERRREBERBEGELAE
FISH - PIANOKE » & REAMITERE S (H20
EXER EAKERLERBEREHEA
e RREMX BRI B RRITKE) -

AEAFE -BE -FE(ERREEERE
BRAN) R85 A1 A9 A58 ([EBITDAL)
72025/2681 F £ F - REBEEISEBITDA
#45.68 BB L 82024250 F EHFH
46.6 BEB LA 2.1% © EBITDAH IR It 3 18
TEZHRIRAB DR -

3 F B

72025/2681 F £ F - ANEBEFFFEL
202B BB TT (20242580 F E¥F 11928
EA87) EALI.0BEET 5.2% BN
MEEANDETEANEEEERESHBE
BERANMYERSMEERIUARINERE
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Goodwill

Goodwill primarily represents the excess of the aggregate of the
consideration over the fair value of the identifiable assets acquired
and liabilities assumed. After initial recognition, goodwill is

measured at cost less any accumulated impairment losses.

As at 31 December 2025, the Group’s goodwill amounted to
HK$156.6 million (30 June 2025: HK$156.6 million).

Investments at fair value through other comprehensive
income and financial assets at fair value through profit or
loss

Investments at fair value through other comprehensive income
and financial assets at fair value through profit or loss primarily
represent unlisted equity investments at fair value and listed equity
at fair value and investment funds. Certain equity investments are
designated at fair value through other comprehensive income as the

Group considers these investments to be strategic in nature.

As at 31 December 2025, the Group’s investments at fair value
through other comprehensive income and financial assets at fair
value through profit or loss amounted to HK$39.6 million and
HK$40.3 million (30 June 2025: HK$40.3 million and HK$38.9

million), respectively.

As at 31 December 2025, the total value of the investments at fair
value through other comprehensive income and the financial assets
at fair value through profit or loss represented about 7.1% of the
Group’s total assets (30 June 2025: 7.2%).

Lease liabilities

Under HKFRS 16, lease liabilities are recognised at the
commencement date of the lease at the present value of lease
payments to be made over the lease term. After the commencement
date, the amount of lease liabilities is increased to reflect the

accretion of interest and reduced for the lease payments made.

As at 31 December 2025 and 30 June 2025, the carrying amount of
lease liabilities amounted to HK$108.8 million (of which HK$46.0
million is classified as current liabilities and HK$62.8 million is
classified as non-current liabilities) and HK$108.4 million (of which
HK$55.5 million is classified as current liabilities and HK$52.9
million is classified as non-current liabilities) respectively.
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LIQUIDITY AND FINANCIAL RESOURCES

RBEERUBER

31 December 30 June

2025 2025

2025%F 20254

12A31H 6H30H

HK$’000 HK$’000

FEx FET

Current Assets MENEE 562,947 536,805
Current Liabilities MBAE 278,433 269,124
Net Current Assets MEBEEFE 284,514 267,681
Current Ratio ME L & 2.02 1.99

The Group’s current ratio was 2.02 as at 31 December 2025
(30 June 2025: 1.99), reflecting a strong liquidity in its financial
position. Working capital position of the Group remains strong.

The Group has funded its operations primarily by cash generated
from operating activities. The Group has adopted a conservative
approach towards its treasury policies and thus maintained a healthy
liquidity position throughout the TH FY25/26. To manage liquidity
risk, the Board closely monitors the Group’s liquidity position to
ensure that the liquidity structure of the Group’s assets, liabilities
and other commitments can meet its funding requirements from
time to time. As of 31 December 2025, the Group had free cash and
bank deposits of approximately HK$336.3 million (30 June 2025:
HK$301.1 million).

As of the date of this report, the Group did not have any bank
borrowings or outstanding bank loans and did not enter into any
bank loan facilities.

GEARING RATIO

The gearing ratio expressed as a percentage of loans from
non-controlling shareholders of subsidiaries divided by consolidated
total equity of the Group as at 31 December 2025 as approximately
6.6% (30 June 2025: 7.1%).

CAPITAL STRUCTURE

There has been no significant change in the capital structure of the
Company during the period ended 31 December 2025. The capital
of the Company comprises ordinary shares and other reserves.

MR2025F12A31H  AEBN RS L XA
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SIGNIFICANT INVESTMENTS HELD

Save for the investments at fair value through other comprehensive
income, financial assets at fair value through profit or loss and
financial assets at amortised cost held by the Group, as elaborated
in further details in the section headed “FINANCIAL REVIEW” of this
report, the Group did not hold any significant investment as at 31
December 2025.

MATERIAL ACQUISITION OR DISPOSAL OF
SUBSIDIARIES

There was no material acquisition or disposal of subsidiaries
undertaken by the Group during TH FY25/26.

CAPITAL EXPENDITURE AND COMMITMENT

As at 31 December 2025, the Group has capital commitments of
approximately HK$1.2 million in relation to the acquisition of
property, plant and equipment (30 June 2025: HK$6.1 million).

FUTURE PLANS FOR MATERIAL INVESTMENTS
OR CAPITAL ASSETS

The Group continues to strengthen its current business and explore
growth opportunities. Save as disclosed in this report, the Group did
not have any specific future plan for material investments or capital
assets as of 31 December 2025.

CONTINGENT LIABILITIES
As at 31 December 2025, the Group did not have any material

off-balance sheet arrangements.

TREASURY MANAGEMENT

The Group employs a conservative approach to cash management
and risk control. To achieve better risk control and efficient fund
management, the Group’s treasury activities are centralised.

During the period, the Group’s receipts were mainly denominated
in Hong Kong dollars and Renminbi. Payments were mainly made
in Hong Kong dollars and Renminbi. Cash was generally placed in
short-term deposits denominated in Hong Kong dollars.

The objective of the Group’s treasury policies is to minimise risks
and exposures due to the fluctuations in foreign currency exchange
rates and interest rates. The Group does not have any significant
interest rate risk at present as the Group did not have any bank
borrowings or outstanding bank loans and did not enter into any
bank loan facilities.
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The Group will continue to allocate funds for business development
and capture market opportunities and meeting general corporate
operational purposes. The Group will also continue to exercise its

treasury management policy to enhance the yield of cash reserves.

RISK MANAGEMENT
Foreign Currency Risk
During the reporting period, the Group undertook certain
transactions in foreign currencies, which exposed the Group to
foreign currency risk, primarily relating to the Renminbi against

Hong Kong dollars.

The Group did not use any derivative contracts to hedge against its
exposure to currency risk. The management manages the currency
risk by closely monitoring the movement of the foreign currency
rates and will consider hedging against significant foreign exchange

exposure when the need arises.

Credit Risk
The credit risk of the Group’s financial assets arises from default of
the counterparty, with a maximum exposure equal to the carrying

amounts of these instruments.

The Group trades only with recognised and creditworthy third
parties. It is the Group’s policy that all customers who wish to
trade on credit terms are subject to credit verification procedures.
In addition, receivable balances are monitored on an ongoing
basis and concentrations of credit risk are managed by customer/

counterparty.

PLEDGE OF ASSETS
As at 31 December 2025, the Group has pledged certain deposits

with an aggregate carrying amount of HK$1.8 million (30 June 2025:
HK$1.7 million) in connection with a surety bond issued by a bank
in favour of an independent third party for potential disruption of
Medical and Dental Services.

EMPLOYEE AND REMUNERATION POLICY
As at 31 December 2025, the Group had a total of 509 (30 June

For TH FY25/26, the staff cost
(including Directors’ remuneration in the form of salaries and other
benefits) was approximately HK$90.6 million (1H FY24/25: HK$96.1

million).

2025: 452) full-time employees.
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The Group ensures that the pay levels of its employees are
competitive and employees are rewarded on a performance
related basis, together with reference to the profitability of the
Group, prevailing remuneration benchmarks in the industry, and
market conditions within the general framework of the Group's
remuneration system.

In addition, the Company also adopted the 2023 Share Option
Scheme on 24 November 2023, where eligible persons are entitled
to subscribe for the Shares for their contribution to the Group. The
Company has not granted any share options under the 2023 Share
Option Scheme since its adoption. The Post-IPO Share Option
Scheme was terminated on 24 November 2023. As at 31 December
2025, there were 11,200,000 share options under the Post-IPO
Share Option Scheme remained outstanding. Under the Post-IPO
Share Option Scheme, no share options were granted, exercised,
lapsed or forfeited during the TH FY25/26.

The Company has also adopted the Share Award Scheme to
provide an incentive and reward to selected participants for their
contribution to the Group. As at 1 July 2025 and 31 December
2025, there was no unvested share award. There was no share award
granted, vested, lapsed or forfeited under the Share Award Scheme
during TH FY25/26.

The remuneration packages of the Directors are reviewed by the
Remuneration Committee and approved by the Board, according
to the relevant Director’s experience, responsibility, workload and
the time devoted to the Group, the Company’s operating results and

comparable market statistics.

INTERIM DIVIDEND

The Board has declared an interim dividend of HK1.40 cents
per ordinary share for the six months ended 31 December 2025
(FY24/25 interim dividend: HK1.40 cents). The interim dividend will
be payable to the shareholders of the Company whose names appear
on the register of members of the Company on Friday, 20 March
2026. It is expected that the interim dividend will be paid on or
about Wednesday, 15 April 2026.
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Corporate Governance Highlights
TRERREE

COMPLIANCE WITH THE CORPORATE
GOVERNANCE PRACTICES

The Company is committed to maintaining high standards of
corporate governance and transparency. The Company confirms
that it has complied with the code provisions of the Corporate
Governance Code contained in Appendix C1 to the Listing Rules
during the six months ended 31 December 2025.

The Board will review the corporate governance structure and
practices from time to time and shall make necessary arrangements

when the Board considers appropriate.

THE BOARD

As of the date of this report, the Board comprised nine Directors,
consisting of five executive Directors, one non-executive Director
and three independent non-executive Directors, namely Dr. Sun Yiu
Kwong as Chairman, Dr. Sun Man Kin, Michael as Vice Chairman,
Co-Chief Executive Officer, Ms. Kwok Cheuk Kwan, Jacquen, as
Co-Chief Executive Officer, Mr. Tsang On Yip, Patrick 88s and
Dr. Lee Pak Cheung, Patrick as executive Directors; Ms. Cheng Chi
Man as non-executive Director; and Mr. Lee Luen Wai, John 88s Jp,
Mr. Yeung Tak Bun 88sp and Mrs. Chan Kung Wai Ying, Amy MH as
independent non-executive Directors.

MODEL CODE FOR SECURITIES TRANSACTIONS
The Company has adopted the Model Code as its own code of

conduct for dealing in securities of the Company by the Directors.

Having made specific enquiry with all Directors, the Company
confirmed that the Directors have complied with the Model Code
during the six months ended 31 December 2025.

Relevant employees who are likely to be in possession of inside
information of the Group are also subject to compliance with the
Code of Conduct for Securities Transactions by Employees on terms
that are no less exacting than those set out in the Model Code.
To the best knowledge of the Company, there was no incident of
non-compliance of the Code of Conduct for Securities Transactions
by Employees during the six months ended 31 December 2025.
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Corporate Governance Highlights

REVIEW OF INTERIM RESULTS

The Audit Committee, which comprises three independent
non-executive Directors, namely Mr. Lee Luen Wai, John B88s p
(Chairman), Mr. Yeung Tak Bun 88s jp and Mrs. Chan Kung Wai
Ying, Amy mH, has reviewed, together with the management of the
Company, the unaudited interim results of the Group for the six
months ended 31 December 2025 and considered that they were
prepared in compliance with the relevant accounting standards, the
Listing Rules and the applicable legal requirements, and that the
Company has made appropriate disclosure thereof.
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Other Information

HAtt & #

DIRECTORS’ AND CHIEF EXECUTIVFE’S
INTERESTS AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURES

As at 31 December 2025, the interests and short positions of
the Directors and Chief Executive of the Company in the shares,
underlying shares and/or debentures (as the case may be) of the
Company or any of its associated corporations (within the meaning
of Part XV of the SFO) which were required to be notified to the
Company and the Hong Kong Stock Exchange pursuant to Divisions
7 and 8 of Part XV of the SFO (including interests and short positions
which they were taken or deemed to have under such provisions
of the SFO) or which were required to be entered into the register
required to be kept by the Company under section 352 of the SFO
or which were otherwise required to be notified to the Company and
the Hong Kong Stock Exchange pursuant to the Model Code were set
out below:

() The Company

EEREEITHRAEREKRMD -8
EROREEENEZERKXE

R2025%F12A31H EERARRREITH
ABRAR B EE AR EE (TERES
MEAEIERIEXVED) 2 By - BMERD &,
HERFE(RTERAME)F  BEERIEFES
MERE A EXVERE7 R ESH I mAME A
NARBAMZ TR RARE (BERER
BREFHFMBEGEOIE XMW RIEREIE
BHZEZRAR)  SBREBEEF KBS K
FEIEBREBENRARNRAFEE 2 ELAAZ
B RRR  HRBIRETRIMAMNE AR
RAIRBEBRAIzERKABRIT

Y

Approximate
percentage of

Long/short Number of Shares/ shareholding
Name of Director position Capacity underlying shares  Notes (Note 3)
BAR BB
Exps BR/ %R 2t R/ HERAHAE i3 (K&E3)
(%)
Dr. Sun Yiu Kwong Long position Beneficial owner 27,006,000
RRIBE e BExBAA
Long position Interest held by his 273,220,989 1
controlled corporations
e BamARHZERA
Long position Beneficial owner 1,000,000 2
e EGBAA
301,226,989 37.14
Dr. Sun Man Kin, Michael Long position Beneficial owner 22,033,033
BXBEE e ExBAA
Long position Beneficial owner 1,000,000 2
e EaBAA
23,033,033 2.84
Ms. Kwok Cheuk Kwan, Jacquen Long position Beneficial owner 20,200,000
HEELT e ERAA
Long position Beneficial owner 1,000,000 2
e ERAA
21,200,000 2.61
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HibE R

Approximate
percentage of

Long/short Number of Shares/ shareholding
Name of Director position Capacity underlying shares Notes (Note 3)
BARRLL A
EEfz BR/ KR L4 R4/ EBRROBE (iE: (W&E3)
(%)
Mr. Tsang On Yip, Patrick Long position Beneficial owner 4,486,000
e i e EZEA
Long position Beneficial owner 1,000,000 2
e EifEA
5,486,000 0.67
Dr. Lee Pak Cheung, Patrick Long position Beneficial owner 22,992,556
FHEE e ExBAA
Long position Beneficial owner 1,000,000 2
e EafiAA
23,992,556 2.95
Mr. Lee Luen Wai, John Long position Beneficial owner 4,048,081 0.49
FRERE e EaBAA
Total 378,986,659 46.73
a5t
Notes: P 5E
(1) Dr. Sun Yiu Kwong was deemed to be interested in the 223,740,989 (1 BRIBAEWKBREES ZEE

East Majestic Group Limited$s & 1
223,740,989 R A R - FRIEL
BENMERARBEARIEH ZEEEM
Team Limited A& #949,480,0008% f% {5

Shares held by East Majestic Group Limited, being his controlled
corporation, and was also deemed to be interested in 49,480,000
Shares held by EM Team Limited, also being his controlled
corporation.

hHEE R
(2)  These Shares represented the underlying Shares under the options 2) ZEBRMEARARNR202145826 HRE
granted by the Company on 26 May 2021 pursuant to the Post-IPO BRAREERBRESERLOER

Share Option Scheme. IR TR R

(3)  These percentages are calculated on the basis of 810,955,244 issued (3) EEBEDLLIIEMN2025F12A318H
shares as at 31 December 2025. 810,955,244 2 BT IR Dt H -
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(I) Associated Corporations (within the meaning of the SFO)
Procare Medical Imaging & Laboratory Centre Limited™

) EBEE(EERBSRHEHE)
EEBBERRILBTOERATO

Approximate

Number of percentage of

Name of Director Long/short position Capacity shares shareholding
= BRE KR 514 R &5 & E A9 35 AR L I
(%)

Dr. Sun Man Kin, Michael  Long position Beneficial owner 625 6.25

BRXBREL

R BEmlAA

Causeway Bay MRI Centre Limited®

R )RR OBRAF

Approximate

Number of percentage of

Name of Director Long/short position Capacity shares shareholding
Exgs HR KR 514 g 4= A9 35 AR L 1
(%)

Dr. Sun Man Kin, Michael  Long position Beneficial owner 95 6.33

BRXBREL

R BEmBAA

United Medical Services (China) Limited®

United Medical Services (China)
Limited®

Approximate

Number of percentage of
Name of Director Long/short position Capacity shares shareholding
Exgs BR/KR 51 RH#EE AR R EEH
(%)
Mr. Tsang On Yip, Patrick  Long position Interest of controlled 20 20
corporation
BRESLE LSy REHEE S
Notes: Bt
(1) UMP Medical Centre Limited, a wholly-owned subsidiary of the M $Qﬁ]ﬁ§%’§ﬁq‘%@ﬁjﬂ§%é}%j‘%qﬂ/:\ﬁ
Company, holds 62.5% of the entire issued share capital of Procare ﬁﬁgﬁj%ﬁ\%@%%%@&m%ﬁtp’ X
Medical Imaging & Laboratory Centre Limited. RAFHZ D EITHAM62.5% °
(2)  UMP Medical Centre Limited, a wholly-owned subsidiary of the 2) $@@E@§§MT%%EH§5$§7I§%EP/Dﬁ
Company, holds 20% of the entire issued share capital of Causeway P2 ﬂ%ﬁﬁm%?’%’mﬁ%ﬁ?qﬂ‘ VER A
AR & EE F TR AAI20% ©

Bay MRI Centre Limited.

(3)  UMP Medical China Holdings Limited, a wholly-owned subsidiary of
the Company, holds 80% of the entire issued share capital of United
Medical Services (China) Limited.

Save as disclosed above, as at 31 December 2025, none of
the Directors or Chief Executive of the Company had any
interests or short positions in the shares, underlying shares and
debentures of the Company and its associated corporations
(within the meaning of Part XV of the SFO) which were
required to be notified to the Company and the Hong Kong
Stock Exchange pursuant to Divisions 7 and 8 of Part XV of
the SFO (including interests or short positions which they
were taken or deemed to have under such provisions of the
SFO), or were required, pursuant to Section 352 of the SFO, to
be entered in the register referred to therein, or as otherwise
notified to the Company and the Hong Kong Stock Exchange
pursuant to the Model Code.

(3) ARAHEEKE R FUMP Medical
China Holdings leltedhﬁUnlted
Medical Services (China) Limited#) %

B EITRAE80% °

ESCRTEEE SN - 72025512 A31
B Z2F2H AR KETHRAERAR
ﬂ&,ﬁﬁﬁwﬁl(i%i EH R EE K
BIEXVER) 2 B 1n ~ 18R (D R EREE
FoOEREEREES KB EEMEXY
a‘B@&%s“*Bﬁﬁz HEARR T&i&‘%

AN

aN

WAz RRTAR - &*ETFF/EE#EJJFH
ARG ANR A R BB AP 2w SOR

A
=l
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UPDATE ON DIRECTORS’ INFORMATION
The following is updated information of the Directors required to be
disclosed pursuant to Rule 13.51B(1) of the Listing Rules:

Dr. Li Kwok Tung, Donald has left his position as an independent
non-executive Director upon the expiry of his tenure of office,
ceased to be a member of the Audit Committee, the chairman of
the Remuneration Committee and a member of the Nomination
Committee, all with effect from the conclusion of the annual general
meeting of the Company held on 21 November 2025.

Dr. Lee Kar Chung, Felix has left his position as a non-executive
Director upon the expiry of his tenure of office with effect from the
conclusion of the annual general meeting of the Company held on
21 November 2025.

Ms. Cheng Chi Man has been appointed as a non-executive Director
with effect from the conclusion of the annual general meeting of the
Company held on 21 November 2025.

Mrs. Chan Kung Wai Ying, Amy has been appointed as an
independent non-executive Director, a member of the Audit
Committee, a member of the Remuneration Committee and a
member of the Nomination Committee, all with effect from the
conclusion of the annual general meeting of the Company held on
21 November 2025.

Mr. Lee Luen Wai, John has been redesignated as the chairman of
the Remuneration Committee with effect from the conclusion of
the annual general meeting of the Company held on 21 November
2025. He is the deputy chairman and executive director of Lippo
Limited (stock code: 226), which was delisted from the Hong Kong
Stock Exchange on 25 September 2025.
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Other Information

HAtt & #

SHARE OPTION SCHEMES

The Pre-IPO Share Option Scheme was only in force during the
period from 18 August 2015 to 9 November 2015, and no further
options are to be granted. As at 1 July 2025 and 31 December 2025,
there was no share option which remained outstanding under the
Pre-IPO Share Option Scheme.

The Company terminated the Post-IPO Share Option Scheme and
adopted the 2023 Share Option Scheme both with effect from 24
November 2023.

The number of the Shares that may be issued in respect of the all
Share Option Schemes during the six months ended 31 December
2025 were 11,200,000 Shares. The dilutive effect of such is
approximately 1.4%, being the number of Shares may be issued
divided by the weighted average number of Shares for the same
period.

(A) Post-IPO Share Option Scheme
The Company adopted the Post-IPO Share Option Scheme on
13 November 2015.

The Board resolved to terminate the Post-IPO Share Option
Scheme with effect from 24 November 2023 and no option
was available for grant as at 1 July 2025 and 31 December
2025.

During the six months ended 31 December 2025, no share
options were exercised and vested under the Post-IPO Share
Option Scheme. The weighted average closing price of the
shares immediately before the dates on which the options were
exercised and vested were not applicable.

As at 31 December 2025, the Company had 11,200,000
outstanding share options granted under the Post-IPO
Share Option Scheme which shall continue to be valid
and exercisable during the prescribed exercise period in
accordance with the Post-IPO Share Option Scheme.

RS
BRXAMREERERER £ X2015F8718
HZ2015F11HIOR BRI AN - HEFHIE
P — SR ERE - R2025F7A1B &
20259128318 » X AMEE BT
B TNBEEAIRITE R BEARAE -

ARARBRIEERAFEBEEBERETEY
R4N2023F R ERTE) - 52023911 H24H
HEAE Y o

HZE2025F12A31HIENER » BEREMTA
BRER S BEITARME B &11,200,000
BY - HEEE S E 4 A1.4% @ BNA] 317D
HEBRARBHMEFEROEE -

(A) BRABHBREZRBERETTS
A TA2015FE1TA1I3E 2 M E X
NABERERETS -

BEEeHAMRIEBRA AABEERERE
HEl 82023F11 8248 AR - M
7202597 A1H k2025128318 8
EO R EARE -

HE2025%F128318 IE~EA - &
BRERE X AAEERERETS
EITERGEE BEEREETERS
J& B AR AT &Y IR 1 hn e S 39 W B 3 A 4
}Eﬁ °

M2025F12A831H A RA A
11,200,000/7 1B45 & X A F 26 5 14 BB RS 4
FrEIEREERITEERE  ZEH
PR IR IE X RS2 BEIRER S
TR e TE BB N A AT AT F171E o
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Details of the options granted and outstanding under the

Post-IPO Share Option Scheme are set out as follows:

= |}/

Other Information

HibE ¥

BRARBERBRESERTCEL
R RITEZ BREF IS T -

Forfeited/
Lapsed Asat
As at Granted Exercised during 31 December
Exercise price 1uly 2025 during during ~ the period 2025
Grantee Position Date of grant ~ per Share ~ Exercise period 20258 theperiod  the period 2m 20255
AEA Bl RERH SROGE 7EH 7818 R BREE Rb/&% 1ANE
(ddimmiyyyy) (HKS)  (ddimmiyyyy)
@E8  # BA
Directors
£
Dr. Sun Yiu Kwong Chairman and Executive ~ 26/05/2021 0772 26/05/2022 400,000 - - - 400,000
FRIZE Director -25005/2029
TERNES 26/05/2021 0772 2600512023 300,000 - - - 300,000
-25/05/2029
26/05/2021 0772 26/05/2024 300,000 - - - 300,000
-25/05/2029
Dr. Sun Man Kin, Michael Vice-chairman, Co-Chief  26/05/2021 0772 26/05/2022 400,000 - - - 400,000
EXEEL Executive Officer and 2510512029
Executive Director 26/05/2021 0772 260052023 300,000 - - - 300,000
BIR BEARAHE 250512029
BEE 26/05/2021 0772 26/05/2024 300,000 - - - 300,000
-25/05/2029
Ms. Kwok Cheuk Kwan, Co-Chief Executive 26/05/2021 0772 26/05/2022 400,000 - - - 400,000
Jacquen Officer and Executive -25/05/2029
EEFy o Director 26/05/2021 0772 2600512023 300,000 - - - 300,000
BEIRESE -25/05/2029
B 26/05/2021 0772 26/05/2024 300,000 - - - 300,000
-25/05/2029
Mr. Tsang On Yip, Patrick Executive Director 26/05/2021 0772 26/05/2022 400,000 - - - 400,000
LRREE $1EZ 250512029
26/05/2021 0.772 2600512023 300,000 - - - 300,000
-25/05/2029
26/05/2021 0772 26/05/2024 300,000 - - - 300,000
-25/05/2029
Dr. Lee Pak Cheung, Patrick Executive Director 26/05/2021 0.772 260052022 400,000 - - - 400,000
THERE I -25/05/2029
26/05/2021 0772 26/05/2023 300,000 - - - 300,000
-25/05/2029
26/05/2021 0772 26/05/2024 300,000 - - - 300,000
-25/05/2029
Sub-total 5,000,000 - - - 5,000,000
gt
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Forfeited/

Lapsed Asat

Asat Granted Exercised during 31 December

Exercise price 1 July 2025 during during ~the period 2025

Crantee Position Date of grant per Share  Exercise period #0255 theperiod  the period I 025

ARA Rft ] ch BRORE TEH TRIE EmBE EmAR RW/A%R nAne
(ddimmly y (HKS) (ddimmiyyyy)
(R/A (Er) (B/R/%)

Employees

s

In aggregate 26/05/2021 0.77226/05/2022 2,080,000 - - - 2,080,000

fit 25003/2029

26/05/2021 0.772 26/05/2023 1,560,000 - - - 1,560,000
-25/05/2029
26/05/2021 0.772 26/05/2024 1,560,000 - - - 1,560,000
-25/05/2029
Sub-total 5,200,000 - - - 5,200,000
it

Others

i

Dr. Lee Kar Chung, Felix Ex-Non-executive 26/05/2021 0.772 26/05/2022 400,000 - - - 400,000

PRRET Director 250512029

AEgnES 26/0512021 0.772 26/05/2023 300,000 - - - 300,000
-25/05/2029
26/05/2021 0.772 26/05/2024 300,000 - - - 300,000
-25/05/2029
Sub-total 1,000,000 - - - 1,000,000
/J\E-f
Totl 11,200,000 - - = TL200,000
L (Note 1)
(W)

Notes: Pt

(1) Dr. Lee Kar Chung, Felix left his position as a Non-executive Director (1  FHRIEH LT M2025511 5218 F 5 E
upon the expiry of his term of office on 21 November 2025. The total MEHETERTEE -BFEBE2EH
of 1,000,000 share options held by him has been reclassified from 1,000,000 IR IEE R EE I EFHHE
the section “Directors” to the section “Others”. RIEAM] -

(2)  The closing price of the Shares immediately before the date on which (2) EEBERENR2021F5A268ER L2 H
the share options were granted on 26 May 2021 was HK$0.82 per A B9 i A0 Y T 18 78 5 A%0.82)8 7T -
share.

(3)  The vesting period of all the outstanding share options and share (3) MEBRRTEBRERSEDBRES
options granted is the period beginning on the date of grant and BEAAERERPRGREZRRETR
ending on the date immediately before commencement of the HBAIAEV AT — A 1E o
exercise period.

Save as disclosed above, no share option was granted, B FXFT#EEEE SN 0 REE2025F12 A

exercised, forfeited or lapsed under the Post-IPO Share Option 3THIEAREAR - MEBREREEIA

Scheme during the six months ended 31 December 2025. FREERBRETERE  176# - #8

Yotk KR -
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(B)

2023 Share Option Scheme

The Company adopted the 2023 Share Option Scheme on
24 November 2023. The purpose of the 2023 Share Option
Schemes is to replace the Post-IPO Share Option Scheme
and to enable the Company to grant Options to the selected
Eligible Persons as incentives or rewards for their contribution
or potential contribution to the development and long-term
growth of the Group to assist the Group in its recruitment
and retention of high calibre professionals, executives
and employees who are instrumental to the growth and

development of the Group.

The total number of Shares which may be issued upon exercise
of all options to be granted under the 2023 Share Option
Scheme and any options or awards granted under any other
scheme(s) of the Company involving issue of new Shares must
not in aggregate exceed 10% of the Shares of the Company
in issue as at its adoption date (the “Scheme Mandate Limit”)
which is 81,095,524 Shares, representing approximately 10%
issued Shares of the Company as at the date of this interim
report.

Subject to the above, within the Scheme Mandate Limit, the
total number of Shares which may be issued upon exercise of
all options to be granted to service providers under the 2023
Share Option Scheme and any options or awards granted under
any other scheme(s) of the Company involving issue of new
Shares shall not in aggregate exceed 2% of the Shares in issue
as at its adoption date (the “Service Provider Sublimit”) which
is 16,219,104 Shares, representing approximately 2% issued
Shares of the Company as at the date of this interim report.

The Company has not granted any share options under the
2023 Share Option Scheme since its adoption.

During the six months ended 31 December 2025, no share
options were exercised and vested under the 2023 Share
Option Scheme. The weighted average closing price of the
Shares immediately before the dates on which the options were
exercised and vested were not applicable.

The number of options available for grant under the 2023
Share Option Scheme of the Company under the Scheme
Mandate Limit at 1 July 2025 and 31 December 2025 were
both 81,095,524.
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AN A F2023%11 8248 4920234
AR AERT 8 - 2023 F BT R B
MRERAMEEEBRESS - W
RATREHMBRESERATELER
B EREHASERRELAREERN
BRSBTS R 22 sk B 5 - DA B)
REERERBBEAEEERRER
FTHEESEEANREREEATL
TBRABREE -

RIR2023FERET B TR EOMB
R AR DA R AR AR AN B ] E At ) R B
THRG BB & /TR B
REETERIBITHORMNES - &1
TMSBBAR RN T ERMA A BB 1T
A 2B B910% ([ 5T EIEEREE]) - AD
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The number of options available for grant under the 2023 Share
Option Scheme of the Company under the Service Provider
Sublimit at 1 July 2025 and 31 December 2025 were both
16,219,104.

SHARE AWARD SCHEME

The Share Award Scheme of the Company was adopted on 30 June
2016 which is valid and effective for a term of ten years from its
adoption date, subject to any early termination thereof as determined
by the Board.

The purpose of the Share Award Scheme is to recognise the
contributions by certain Eligible Persons and to provide them with
incentives in order to retain them for the continual operation and
development of the Group; and to attract suitable personnel for
further development of the Group.

The Board resolved to amend the following key terms of the Share
Award Scheme which was effected from 24 November 2023 (the
“Amendment Date”):

(@) Duration of the Share Award Scheme
The Share Award Scheme shall be valid and effective for a
further term of 10 years commencing on the Amendment Date.

(b) Eligible Persons for the Share Award Scheme
The following classes of persons (other than Excluded Person)
are eligible for being selected for participation in the Share
Award Scheme (the “Eligible Person(s)”):

(i)  director(s) and employee(s) of any member of the Group;

(ii)  director(s) and employee(s) of any member of the related
entity; and

(iii) service provider(s).

(c) Scheme Limit

The Board shall not make any further award of awarded
Shares which will result in the aggregate number of the
Shares awarded by the Board under the Share Award Scheme
exceeding ten per cent (10%) of the Shares of the Company in
issue as at the Amendment Date which is 81,095,524 Shares,
representing approximately 10% of the issued Shares as at the
date of this interim report.
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The maximum number of Shares which may be awarded to
a selected participant under the Share Award Scheme in the
12-month period up to and including the date of such grant
shall not in aggregate exceed one per cent (1%) of the issued
share capital of the Company.
(d) Voting Rights
The trustee shall not exercise the voting rights in respect of
any Shares held under the trust constituted by the trust deed
including but not limited to the awarded Shares.

Pursuant to the terms of the Share Award Scheme, the Company will
not issue new Shares in connection with the awards granted under
the Share Award Scheme.

A selected participant under the Share Award Scheme shall
be entitled to receive the awarded Shares vested in him/her in
accordance with the vesting schedule (if any) and subject to the
selected participant having satisfied all vesting conditions (if any) as
specified in the Share Award Scheme or the grant notice.

No consideration is required to be paid upon acceptance of the
award by a selected participant.

As at 1 July 2025 and 31 December 2025, there was no unvested
share award. There was no share award granted, vested, lapsed or
forfeited during the period ended 31 December 2025.

No Share has been purchased under the Share Award Scheme during
the six months ended 31 December 2025. As at 31 December 2025,
7,469,863 Shares are held by the trustee of the Share Award Scheme
for the benefit of the eligible participants for the purpose of the
Share Award Scheme.

The number of share awards available for grant under the Share
Award Scheme as at 1 July 2025 and 31 December 2025 were both
75,830,524.

Rule 17.07(3) of the Listing Rules was not applicable to the Share

Award Scheme as the Company will not issue new Shares in
connection with the awards granted under the Share Award Scheme.
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES OF THE COMPANY

As at 31 December 2025, so far as was known to the Directors

of the Company, the following persons/entities (other than the

Directors or Chief Executive of the Company) had, or were deemed

to have, interests or short positions in the Shares or underlying

shares of the Company which would fall to be disclosed to the

Company and the Hong Kong Stock Exchange under the provisions
of Divisions 2 and 3 of Part XV of the SFO, or which were recorded
in the register required to be kept by the Company under Section

336 of the SFO:

FTERRRAQARG R EER
MHEER AR

2025512 H31H - BARRRIEZESFTA - M
TAL EBE(EZRAAAH=TRABR
SN AR R 2 R SR BARR (5 P HE A S AR
BREUNTHREZIAREMEBEREBESRLBE
BOIEXVEBE2RID B EXBRAARRRE
BHZEE  REHER AR RAREES
REEGOIEI6RFE 2 ELEMA

Approximate
percentage of

Name of substantial Long/short Number of Shares/ shareholding
shareholder position Capacity underlying shares  Notes (Note 4)
BABRLH
IERREE/ AR #E/ KR g% R/ HBEROBE K (M&E4)
(%)
East Majestic Group Limited Long position Beneficial owner 223,740,989 1 27.58
e ESBBA
EM Team Limited Long position Beneficial owner 49,480,000 1 6.10
e ESBBA
Cheng Yu Tung Family Long position Interest held by its 123,764,027 2 15.26
(Holdings I1) Limited e controlled corporations
BRmALFZERA
Cheng Yu Tung Family Long position Interest held by its 123,764,027 2 15.26
(Holdings) Limited e controlled corporations
BEmALFZERA
Chow Tai Fook Capital Limited Long position Interest held by its 123,764,027 2 15.26
e controlled corporation
BEmALFZERA
Chow Tai Fook (Holding) Limited Long position Interest held by its 123,764,027 2 15.26
AAR(ER)BRRA HE controlled corporations
BRmALFZERA
Chow Tai Fook Enterprises Limited Long position Interest held by its 123,764,027 2 15.26
FAABLEARAA 59} controlled corporation
BEmEEHZERE
The GBA Healthcare Holdings Limited Long position Beneficial owner 123,764,027 2 15.26
ERERERARDA e ESBBA
China Resources Company Limited Long position Interest held by its 91,803,000 3 11.32
PEEBERAA 59} controlled corporations
BEmEEHZERE
CR Medical Long position Interest held by its 91,803,000 3 11.32
2EER 59} controlled corporations

BEmATHZERA
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Notes:

1. Dr. Sun Yiu Kwong was deemed to be interested in the 223,740,989 Shares
held by East Majestic Group Limited, being his controlled corporation, and
was also deemed to be interested in the 49,480,000 Shares held by EM
Team Limited, also being his controlled corporation. Dr. Sun’s interests in
Shares are disclosed in this interim report in the section headed “Directors’
and Chief Executive interests and Short Positions in Shares, Underlying
Shares and Debentures”.

2. The GBA Healthcare Holdings Limited was wholly owned by Chow Tai
Fook Enterprises Limited (“CTFE”), which was wholly owned by Chow Tai
Fook (Holding) Limited (“CTFH”). So far as the Company is aware, CTFH
was held as to 81.03% by Chow Tai Fook Capital Limited (“CTFC”), which
was in turn held as to 48.98% by Cheng Yu Tung Family (Holdings) Limited
(“CYTF”) and as to 46.65% by Cheng Yu Tung Family (Holdings Il) Limited
(“CYTFII”). By virtue of the SFO, CTFE, CTFH, CTFC, CYTF and CYTFIl were
deemed to be interested in the same parcel of Shares in which The GBA
Healthcare Holdings Limited was interested.

3. Pinyu Limited was the beneficial owner of the Shares. Pinyu Limited was
wholly owned by Unison Champ Premium Limited, which was wholly
owned by CR Medical. CR Medical was held as to 35.76% by CRH
(Medical) Limited. CRH (Medical) Limited was wholly owned by China
Resources Healthcare Group Limited, which was wholly owned by CRH
(Healthcare) Limited. CRH (Healthcare) Limited was wholly owned by
China Resources (Holdings) Company Limited, which was wholly owned
by CRC Bluesky Limited. CRC Bluesky Limited was wholly owned by China
Resources Inc., which was wholly owned by China Resources Company
Limited. Commotra Company Limited held 0.82% of CR Medical Commotra
Company Limited is wholly owned by China Resources (Holdings)
Company Limited. By virtue of the SFO, Unison Champ Premium Limited,
CR Medical, CRH (Medical) Limited, China Resources Healthcare Group
Limited, CRH (Healthcare) Limited, China Resources Inc., China Resources
(Holdings) Company Limited, CRC Bluesky Limited and China Resources
Company Limited were deemed to be interested in the same parcel of
Shares in which Pinyu Limited was interested.

4. These percentages are calculated on the basis of 810,955,244 issued Shares
as at 31 December 2025.

Other than as disclosed above, as at 31 December 2025, the
Directors have not been notified by any person (other than the
Directors or Chief Executive of the Company) who had interests or
short positions in the Shares or underlying shares of the Company as
recorded in the register required to be kept pursuant to Section 336
of the SFO.
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INTERIM DIVIDEND
The Board declared an interim dividend of HK1.40 cents (the

corresponding period in 2024: HK1.40 cents) per Share for the six
months ended 31 December 2025.

The interim dividend will be payable to the shareholders of the
Company whose names appear on the register of members of the
Company on Friday, 20 March 2026. It is expected that the interim
dividend will be paid on or about Wednesday, 15 April 2026.

CLOSURE OF REGISTER OF MEMBERS

Book close dates : Wednesday, 18 March 2026 to
(both days inclusive) Friday, 20 March 2026

Latest time to lodge transfer 4:30 p.m. on Tuesday,

17 March 2026

Hong Kong Branch Share Registrar

with share registrar
Address of share registrar
Tricor Investor Services Limited
17/F, Far East Finance Centre,
16 Harcourt Road,
Hong Kong

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

During the six months ended 31 December 2025, neither the
Company nor any of its subsidiaries has purchased, sold or

redeemed any of the Company’s listed securities.

SUFFICIENCY OF THE PUBLIC FLOAT

Based on the information publicly available to the Company and
to the best knowledge, information and belief of the Directors, the
Directors confirm that the Company had maintained a sufficient
public float as required under the Listing Rules during the six months
ended 31 December 2025.

On behalf of the Board

Dr. Sun Yiu Kwong

Chairman

Hong Kong, 25 February 2026
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Condensed Consolidated Statement of Profit or Loss

= A2 <
%Hﬂﬁ (=] *Eﬁﬁ%:z
Six months ended 31 December 2025
BHZE2025F12831H1ENEA

Six months ended 31 December

BZE128318L<EA
2025 2024
2025%F 2024%
Notes HK$'000 HK$’000
i TERT T
(Unaudited) (Unaudited)
(RBER) (REERZ)
REVENUE WA 5 367,533 371,271
Other income and gains H A U A R s 5 5,074 6,519
Professional services expenses EXREER (133,929) (133,523)
Employee benefit expense BITRAMAE (90,618) (96,138)
Property rental and related expenses MERE REERX (8,785) (7,594)
Cost of inventories consumed BREFEERA (29,895) (27,799)
Depreciation and amortisation T E M (49,344) (52,832)
Other expenses, net H A fI % F 5 (32,822) (33,515)
Finance cost A& KA (3,276) (3,637)
Share of (losses)/profits of: A5 (B8),/ 78 :
Joint ventures NN (996) (787)
Associates /NG 315 664
PROFIT BEFORE TAX B Bt A1 7 B 6 23,257 22,629
Income tax expense FrgE i 7 (3,040) (3,383)
PROFIT FOR THE PERIOD B FE 20,217 19,246
Attributable to: VAT %5 77 B4
Owners of the Company ZAN/NEIEZ ZS N 18,392 17,948
Non-controlling interests ERE g 1,825 1,298
20,217 19,246
EARNINGS PER SHARE ATTRIBUTABLE A AR EEEZEEAEMN
TO ORDINARY EQUITY HOLDERS BREF
OF THE COMPANY 9
Basic and diluted EXREE HK2.36 centsi& L HK2.25 centsi# L
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Condensed Consolidated Statement of Comprehensive Income

ERASREEEB AR

Six months ended 31 December 2025
BHZ=2025F12831H1ENEA

Six months ended 31 December
BZE12A3181EAEA

2025 2024
20255 20245
HK$’000 HK$’000
FTHEx TR
(Unaudited) (Unaudited)
(RBER) (REER)
PROFIT FOR THE PERIOD H 7 20,217 19,246
OTHER COMPREHENSIVE (LOSS)/INCOME Hitv 2@ (FE) WA
Other comprehensive income/(loss) that may RERBRAEENDEEER
be reclassified to profit or loss in subsequent HEMZEBA(EE)
periods:
Exchange differences on translation of FEBINEBHIE R ZHE
foreign operations 1,626 (1,367)
Net other comprehensive income/(loss) that may WEZEE AT EFN D EZ BN
be reclassified to profit or loss in subsequent Hih2EWA(E1R)F 5
periods 1,626 (1,367)
Other comprehensive loss that will not be REZBEIEEFHEEER
reclassified to profit or loss in subsequent B E fh 2B S ¢
periods:
Changes in fair value of equity investments BERBRAABETARM
designated at fair value through other 2EBAZBREEZER
comprehensive income NABEZY (299) (4,057)
OTHER COMPREHENSIVE INCOME/(LOSS) HRHEMZERA (BB
FOR THE PERIOD, NET OF TAX HBRBIE 1,327 (5,424)
TOTAL COMPREHENSIVE INCOME MREEBARE
FOR THE PERIOD 21,544 13,822
Attributable to: ATEFERN -
— Owners of the Company —ARBHEEA 19,719 12,524
— Non-controlling interests —JEPE AR R Z 1,825 1,298
21,544 13,822
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Condensed Consolidated Statement of Financial Position
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31

December 2025
2025912 A31H

31 December 30 June
2025 2025
20255 20254
12A31H 6H30H
Notes HK$’000 HK$’000
M5 FERT FHET
(Unaudited) (Audited)
(REEX) (& EZ)
NON-CURRENT ASSETS FRBEE
Property, plant and equipment S 10 171,745 177,928
Right-of-use assets FREEE 99,310 96,506
Goodwill EES 11 156,604 156,604
Other intangible assets Hith | & & 37,892 37,892
Investments in joint ventures REeEEBERANKRE 4,524 5,179
Investments in associates REE R RRE 3,340 3,924
Investments at fair value through other  E QAR BEFAEM2EEA
comprehensive income iR & 13 39,596 40,272
Deferred tax assets RIETRIE & & 26,873 27,848
Deposits and other receivable RE & K H e W kIR 15 15,970 12,367
Total non-current assets FnBEEME 555,854 558,520
CURRENT ASSETS REEE
Inventories FE 15,112 14,612
Trade receivables 5 e 8 14 118,722 120,684
Prepayments, other receivables and AR - E Al R WGRIE I
other assets Hi&EE 15 39,528 37,056
Finance lease receivables Bl mERS - 1,876
Financial assets at fair value through BRARBEFABRZY
profit or loss TREE 40,313 38,864
Financial assets at amortised cost REBHEAATENETREE 12 = -
Amounts due from associates JE Wk & A R SRIE 4,703 4,493
Amount due from joint ventures e & & N RIFIA 258 26
Amounts due from related companies JiE W B Bk 1 B R IR 4,179 10,252
Tax recoverable A 4 Bl %18 2,032 6,106
Cash, bank balances and deposits B4  RITEBRRERER 16 338,100 302,836
Total current assets MENE E M 562,947 536,805
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Condensed Consolidated Statement of Financial Position

B 4R S B E IR R R

31 December 2025
2025912 A31H

31 December 30 June
2025 2025
2025F 20254
12A31H 6H30H
Notes HK$’000 HK$’000
s FET FHET
(Unaudited) (Audited)
(REEZ) (&%)
CURRENT LIABILITIES REBAE
Trade payables B 5N RIE 17 66,547 61,584
Other payables and accruals Hth &~ 518 R EAHE B 18 88,789 67,531
Loans from non-controlling RKEWB AR IFFZERRERER
shareholders of subsidiaries B3 50,262 53,174
Amounts due to associates AR NI E | 471 522
Amounts due to related companies JFE 1< B Bt 2 B3R IR 8,734 9,497
Provision Bt 5,585 5,417
Lease liabilities HEAE 46,037 55,519
Tax payable JE T A IR 12,008 15,880
Total current liabilities mE B EERE 278,433 269,124
NET CURRENT ASSETS REBEEFE 284,514 267,681
TOTAL ASSETS LESS CURRENT MEERARBEE
LIABILITIES 840,368 826,201
NON-CURRENT LIABILITIES FRBEE
Lease liabilities HEBE 62,779 52,857
Deferred tax liabilities RERIBBEE 13,541 14,923
Provision BE 6,454 6,622
Total non-current liabilities FERE B ERAE 82,774 74,402
NET ASSETS EEZEE 757,594 751,799
EQUITY fEx
Equity attributable to owners of the EABREE AEGEER
Company
Issued capital BEEBITIRA 19 811 811
Reserves G 746,132 741,821
746,943 742,632
Non-controlling interests FEPE AR RE 25 10,651 9,167
TOTAL EQUITY ERBE 757,594 751,799
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Condensed Consolidated Statement of Changes in Equity
RGeS EES KR

Six months ended 31 December 2025
BHZE2025F12831H1ENEA

Attributable to owners of the Company

KRARENER
Shares held
for the
Share  Capital share ~ Share-hased Exchange Non-
Issued  premium confribution ~ award  payment Fair value Legal  fluctuation  Retained controlling Total
capitl  account  reserve  scheme  reseve  reseve  reserve  reserve profits Total  interests equity
ARE AR
Bl REE
BEf Bt -G 1 I L 2 EXRY g% HER B

Ex RE i Bh i BEGE IEGR i HE & i 4%
Notes  HKSO0  HKSOOD  HKSODD  HKSO0D  HKSOOD  HKSO0D  HKSO0D  HKSO0D  HKSOOD  HKS000  HKS000  HK§000
Wi o TER TEn TR TR TET TR TER  TER T TER TEn TEn

At30 June 2024 (audited) 00468308 (EEH) 811 436751 37204 (15,842 76295 (19873 2,098 (7.776F 284050 725942 18333 74275
Profit for the period BnilA - - - - - - - - 178 1298 19246
Other comprehensive SMERRENL/

incomeloss|for the period: (BB):

Changes infairvalue of ity &2t BEF A2 H2ER
investments atfir value through |\ 2R AR A L4 EE

other comprehensive income %) - - - - - (4057) - - - (4057) - (4057)
Bxchange differences on translation E 50 2 BHES 28

of foreign operations - - - - - - - (1367) - (1,367) - (1,367)
Total comprehensive incomeloss) ER2/4/(EfE)

for the period g - - - - - (4057) - (1,367) 17,948 12,524 1,298 13,62
Dividends RE - - - - - - - - - - (6,866) (6,688
Purchases of shares for the share 5153 2Bt EE B H)

award scheme R - - - - - - - - - - - -
Equity-setled share based payment JEZEEN 6 A

anangements BRI - - - - - - - - - - - -
2004 Final dividend WHERSRE § - - - - - - - - ey (16219 - (619
Transfer to legal resenve BRTLERE - - - - - - (126 (20 146 - - -
At31 December 2024 R04E128318

(unaudited) (REEH) 811 436,751 37,294 (15,842) 7,629 (23,930) 2712 (9,163) 285,925 700,47 1,783 734,990
At 30 June 2025 (audited) 005565308 (BEH) 811 436,751 37,294 (14403) 6,545 (10,054) 2,898 (6,212) 289,002 742,632 9,167 751,799
Profitfor the period BAFE - - - - - - - - 18,392 18,392 1,825 2027
Other comprehensive BRI TV

incomel(ogs for the period:~~~ (B5FE)
Changes n fairvalue of equity %27 BEAZB2ENR
investments atfir value through A Z AR EH 04 BE

other comprehensive income 53 - - - - - (299) - - - (299) - (299
Bxchange differences on translation &80 $EHEZE

of foreign operations - - - - - - - 1,626 - 1,626 - 1,626
Total comprehensive incomellloss) SA2ANR)/(EE)

for the period 8% - - - - - (299) - 166 18392 19719 185 54
Dividends k& - - - - - - - - - - - -
New acquisition e = = = = = = = = = = (341) (341)
Purchases of shares for the share %3 £&3F&E EH)

award scheme R - - - - - - - - - - - -
Equity-stled share based payment 1| &£ E LR E

arangements ARGARRE - - - - - - - - - - - -
2025 Final dividend WBERERE § - - - - - - - - (15408 (15,408 - (15408)
Transfer to legal reserve ERTETHE - - - - - - - - - . - _
At 31 December 2005 R05E1A318

(unaudited) (x2H) B 61 S (440 635 (0%Y 498 (%) 2919 6% 1061 75750
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Condensed Consolidated Statement of Cash Flows

= ==
BHGFSRERER
Six months ended 31 December 2025
BHZ=2025F12831H1ENEA

Six months ended 31 December

HZ=12A3181E~EA

2025 2024

20254 20244

Notes HK$’000 HK$’000
B 5 FTHERT FiBT

(Unaudited) (Unaudited)
(REER) (CREgEZ)

CASH FLOWS FROM OPERATING RETHNBRERE

ACTIVITIES
Profit before tax f 5 A A1) B 23,257 22,629
Total non-cash adjustments R HEBRERE 50,149 72,675
Total working capital adjustments HEERRARER 25,834 34,525
Cash generated from operations REEBELENRSE 99,240 129,829
Interest received SR @YY 1,319 2,256
Hong Kong profits tax paid, net ENEENGHFR (3,248) (19,238)
Net cash flows from operating activities RETHEENRESRERH 97,311 112,847
CASH FLOWS FROM INVESTING REZFHNRERE

ACTIVITIES
Decrease in bank deposits with original R H B BE31E A R RTT

maturities of more than 3 months 17 7R 52,751 27,105
Purchases of items of property, plant BEVE KERRHIER

and equipment 10 (15,171) (4,330)
Dividend received from investments at KREEARBEFAHMEE

fair value through other comprehensive WARIRE 2 R E

income 5 - 467
Other investing activities H it 1% & & 8 (1,266) 750
Net cash generated from investing activities REFBHEEN RS FHE 36,314 23,992
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Condensed Consolidated Statement of Cash Flows

= Q =1
EBHGSEEHERER
Six months ended 31 December 2025
BHZE2025F12831H1ENEA

Six months ended 31 December

BZ=12A3181E~EA

2025 2024

20254 20244

Notes HK$’000 HK$’000
B &E FHERT FET

(Unaudited) (Unaudited)
(REER) (R EZ)

CASH FLOWS FROM FINANCING MEZBNREKE

ACTIVITIES
Principal portion of lease payments HENROESE D (27,894) (31,521)
Loans from non-controlling shareholders of 2k B K{ & A &) JE4E B IR R &Y

subsidiaries B = -
Dividend paid to non-controlling interests & 1 3F 12 % 1 25 % 8. - (6,888)
Other financing activities H i 5 & BB (19,250) (19,653)
Net cash flows used in financing activities RBEFBHFEAKN

HBERhEZREE (47,144) (58,062)

NET INCREASE IN CASH AND BRERASEEWEMFE

CASH EQUIVALENTS 86,481 78,777
Effect of foreign exchange rate changes, net JNE[E R & &) 7 L 2550 1,521 (3,801)
Cash and cash equivalents at beginning of H#IIR & RIBESFEY

period 248,336 196,374

CASH AND CASH EQUIVALENTS ATEND HIXBERBEZEY
OF PERIOD 336,338 271,350
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Notes to the Condensed Consolidated Interim Financial Statements
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CORPORATE AND GROUP INFORMATION
UMP Healthcare Holdings Limited is a limited liability

company incorporated in the Cayman Islands. The principal
place of business of the Company is located at 27/F., Wing On
House, 71 Des Voeux Road Central, Hong Kong.

During the period, the Group was principally engaged in the
provision of healthcare services which include:

e corporate healthcare solution services;
J medical and dental services;
J medical imaging and laboratory services;

1.

AAREEEHR
HABBERARARAERESHSH
M MWEREERAR] e RARIEEE
EBABEBEHET7IFKELEERK
E271& -

RAHE  AEENTEXKLRHE
BRERE - 21

o  DXREBEEREERTERS
o BEENIMRE:
o EBEBEFHEICERS

e other auxiliary medical services; and . Hi @B RS &
e healthcare management services. s EBEREREEERE-

The shares of the Company were listed on the Main Board of
the Hong Kong Stock Exchange on 27 November 2015 (the
“Listing”).

BASIS OF PREPARATION

The unaudited condensed consolidated financial statements of
the Group for the six months ended 31 December 2025 have
been prepared in accordance with the Hong Kong Accounting
Standard (“HKAS”) 34 “Interim Financial Reporting” issued
by the Hong Kong Institute of Certified Public Accountants
(“HKICPA”). They have been prepared under the historical cost
convention, except for equity investments, debt investments
and a contingent consideration receivable which have been
measured at fair value. The unaudited condensed consolidated
financial statements are presented in Hong Kong dollars and
all values are rounded to the nearest thousand except when

otherwise indicated.

The unaudited condensed consolidated financial statements do
not include all the information and disclosures required in the
annual financial statements, and should be read in conjunction
with the Group’s annual consolidated financial statements for
the year ended 30 June 2025.

KA AR H2015F11 A27B £ F B
B prER Em ([ Em]) o

MEEE

RNEBEE E2025F128318 L@ A
ZAREZERGEMBERERTIBES
BERMAg ([EEEMAE])BM
MEBGTER([HB LR £34
SR EMBmE I MER - RUARRE
BFFEHRTIEE - EHIRE L RER
S BEREIN  REEZERGE P ER
REBRBELEAERR - REEZE
BREMBEHRERABTEY  BBREE
ERAENN  FTBSEYHEBAAZRRE
H)TFRIEL -

REBEZERGEMBRRIETBIESF
EMBMEAFNMEERREE I
JEERANEEFH E2025F6A308 IEFE
L EEEEUBREK—HE -
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Notes to the Condensed Consolidated Interim Financial Statements
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CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES

The accounting policies adopted in the preparation of the
unaudited condensed consolidated financial statements of
the Group for the six months ended 31 December 2025
are consistent with those followed in the preparation of the
Group’s annual consolidated financial statements for the year
ended 30 June 2025.

The Group has not applied any new standard or interpretation
that is not yet effective for the current accounting period.

Possible impact of amendments, new standards and
interpretations issued but not yet effective for the
period ended 31 December 2025

Up to the date of issue of these financial statements, the
HKICPA has issued a number of new or amended standards,
which are not yet effective for the six months ended 31
December 2025 and which have not been adopted in these
financial statements. These developments include the following
which may be relevant to the Group.

Amendments to HKFRS 9, Financial instruments and HKFRS 7, Financial

3.

EBERRKEZE

R ANEEE E2025F12A31H 1EX
A 2 RSB ZEPRERE MBS RE TR
AR EFBER R AN EEE £20255F
6A30R L FEZFERAMBEIREAM
HAE -

AREEY ERAEAN NS HIE R
R R o

HZE2025F12A31 B IL IR C EM
BERERNIEET > FITEAARR
BURETRNTE

HERHHESVBREEY  &8g:
MAEEBM— RIN T RGBT E
Al - B RN A £20259F12H31H
WEANEAMARER - BRI S8
WEPRB - UTEHEAEBERE -

Effective for

accounting periods
beginning on or after
RIATHEBZRARZ
SR IR AR

1 January 2026

instruments: disclosures — Contracts referencing nature-dependent electricity

BEVBRERFIRZER]  2HTAREBUBREERE7HR

TR RE-MMEERETLEEEIHER

Amendments to HKFRS 9, Financial instruments and HKFRS 7, Financial

2026F1A1H

1 January 2026

instruments: disclosures — Amendments to the classification and measurement

of financial instruments

FEVBRERUESRZER]  HTARBBMBREERE7R

BB ITA: KFE-THTANSBEREZEET

Annual improvements to HKFRS Accounting Standards — Volume 11

BEEMBHRERGH RN CFERE-—F11H
HKFRS 18, Presentation and disclosure in financial statements

EEMBREEANE 18R  HHERXNEIRBE

HKFRS 19, Subsidiaries without public accountability: disclosures

BBV BBMELRENSR  TEALABE LN E L E] - 5
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20261 A1H

1 January 2026
20261 H1H
1 January 2027
20271 H18
1 January 2027
20271 H18
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CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES (Continued)

Possible impact of amendments, new standards and
interpretations issued but not yet effective for the
period ended 31 December 2025 (Continued)

The Group is in the process of making an assessment of what
the impact of these developments is expected to be in the
period of initial application. So far it has concluded that the
adoption of them is unlikely to have a significant impact on the
consolidated financial statements except for the following:

HKFRS 18, Presentation and disclosure in financial statements

HKFRS 18 will replace HKAS 1 Presentation of financial
statements and aims to improve the transparency and
comparability of information about an entity’s financial
statements, HKFRS 18 is effective for annual reporting periods
beginning on or after 1 January 2027 and is to be applied

retrospectively.

Among other changes, under HKFRS 18, entities are required
to classify all income and expenses into five categories in the
statement of profit or loss, namely the operating, investing,
financing, discontinued operations and income tax categories.
Entities are also required to provide specific disclosures about
management-defined performance measures in a single note in

the financial statements.

The Group does not plan to early adopt HKFRS 18 and is still
in the process of assessing the impact of the adoption.

3.

Notes to the Condensed Consolidated Interim Financial Statements

RS

SHHEERBESS &)

BZ2025F12831H LB C EMA
BiERERNIEBET - FHITERRR
BOETRNEE (B)
AEBBREIETHZEEZHN TR
AYMESEENTE AEEBEANR
B RNZEAET KA %ﬁ?éﬁﬂ%
WMEEKERTE - ETHERI

ERMBRELEDF185  FHEHEEY
2R % E
BEBMBREENE1SRERREEE
AERBB IR BHENNES  WEE
ReEERMBRRESNEREMILL
Mo BB IREERIFE 185 52027
FIATEg 2 EFABORE AR AR -
WEBMER -

BREMEBLIN - RIBB BT B WEER
F189 - BERATEBERPHEMMBELK
)\*ﬂ?ﬁﬁﬁ%ﬁﬁﬂﬂ A B &
B BE BRIEKERET T8
NEEEMHRENEBTHAER
BEREEETEMEBREEZ -

AEBTEFERMRABTBYBREE
Q2185 - BATDERHERANEE -
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OPERATING SEGMENT INFORMATION

For management purposes, the Group is organised into
business units based on their products and services and has
three reportable operating segments as follows:

(@) Hong Kong & Macau Corporate Healthcare Solution
Services segment engages in the provision of corporate
healthcare solutions to Contract Customers in Hong Kong
and Macau;

Hong Kong & Macau Clinical Healthcare Services
segment engages in the provision of medical and dental
services, medical imaging and laboratory services, health
check-up and other auxiliary services in Hong Kong and
Macau; and

(c)  Chinese Mainland Clinical Healthcare Services segment
engages in the provision of health check-up service and

selected outpatient services in Chinese Mainland.

Management monitors the results of the Group’s operating
segments separately for the purpose of facilitating
decision-making process of resources allocation and
performance assessment. Segment performance is evaluated
based on reportable segment profit/loss, which is a
measurement of adjusted profit before tax. The adjusted profit
before tax is measured consistently with the Group’s profit
before tax excluding interest income, other income and gains,
and share of profits and losses of joint ventures and associates
as well as head office and corporate expenses.

Inter-segment sales and transfers are transacted with reference

to the selling prices used for sales made to third parties at the

then prevailing market prices.

2025/2026 HEIHRE | BMARE
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Notes to the Condensed Consolidated Interim Financial Statements
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Bt 755 R AR B

REFTHER

MERME  AEBEREERERS

MM EBEMNES  BANT (A2

McE D E

(@) BEBNMBEMADEEBRERERRS
ERBESIREBIRFIAEH
BERRECERBRER AR

by EBNMBEMBKEBERERSD
HBEEREBERRPREEEER
FRRS - BE2EZERBRS
BEmkEMEBRG &

(c) B A b R R BB AR 2 AR 75 o BT
BTER R AR B AR RS MR
EFIZ R -

EHEDRIEMAEEZKE DI

M ARMEEIRD BN A ERE
M e DBMEBERAI2H A BB,
B SEHBRAANBENTE
T30 o #SFHEERR T AT A B 4 B R S [ B
BRI B -2 S AFE  EFTEE
MEBWA - B AR - niEEE
NEAREERREEANERERLA
AR -

DEEHE NEE2ERE
ERE=ZTHENESERRE
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Notes to the Condensed Consolidated Interim Financial Statements
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4. OPERATING SEGMENT INFORMATION 4. REFWBER (@)
(Continued)
(@) Revenue and results @ WARESE
Hong Kong and Macau Chinese Mainland
EEREAN FE R
Corporate Clinical Clinical
Healthcare Healthcare Healthcare
Solution Services Services Services Total
¥
BRERE T R B8 BRAEE
BAFRRE RERB RERHB @t
HK$’000 HK$'000 HK$'000 HK$'000
TR TR TR T
Six months ended 31 December 2025 % Z2025F128318 E~EA
(unaudited) (REER)
Segment revenue: AHBA
External sales e 135,891 212,533 19,109 367,533
Inter-segment sales PHEHEE 812 75,700 = 76,512
136,703 288,233 19,109 444,045
Reconciliation: 7
Elimination of inter-segment sales 7 1 E 8 (76,512)
Revenue WA 367,533
Segment results ITREE 24,881 10,745 2,106 37,732
Reconciliation: e -
Interest income FIEMA 1,337
Other income and gains L8 ON T §:d 2,125
Share of (losses)/profits of: o (EB)/FE
Joint ventures ABRA (996)
Associates [N 315
Corporate and other RAREMADERFE
unallocated expenses, net (17,256)
Profit before tax BRI AT 23,257
Income tax expense FEHER (3,040)
Profit for the period BRF 8 20,217

UMP HEALTHCARE HOLDINGS LIMITED
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Notes to the Condensed Consolidated Interim Financial Statements
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4. OPERATING SEGMENT INFORMATION

(Continued)
Revenue and results (Continued)

(@)

(b)

4.

KEFWER (@)

(@ WAREEGE)

Hong Kong and Macau Chinese Mainland
B RAM RER
Corporate Clinical Clinical
Healthcare Healthcare Healthcare
Solution Services Services Services Total
%
BERRE BREE BRBE
BARERE RERS RERE @t
HK$'000 HK$'000 HK$'000 HK$'000
THL THT THT THIL
Six months ended 31 December 2024 EZ2024F128318 EAEA
(unaudited) (REER)
Segment revenue: AHBA
External sales ONERSHE 133,160 218,108 20,003 371,271
Inter-segment sales NEEEE 984 71,050 - 72,034
134,144 289,158 20,003 443,305
Reconciliation: i
Elimination of inter-segment sales DEBHEEH (72,034)
Revenue A 371,271
Segment results DIEE 18,495 7,955 5,879 32,329
Reconciliation: e -
Interest income S9N 2,318
Other income and gains Hip A R M= 2,234
Share of (losses)/profits of: 2ME(BE)/FE
Joint ventures RERF (787)
Associates NG 664
Corporate and other RAREMADER R
unallocated expenses, net (14,129)
Profit before tax W i 8 71 22,629
Income tax expense FEHER (3,383)
Profit for the period HRFE 19,246

Information about major customers
Revenue from two major customers from the Corporate

Healthcare Solution Services segment is set out below:

by EEEXEFEH

KB M bEERREERT R
BoMEERPHRARIIMNT

Six months ended 31 December

BE12A318E~EA

2025 2024

20255 202445

HK$’000 HK$’000

FERT FAET

(Unaudited) (Unaudited)

(REEZ) (REER)

Customer A EFEA 23,324 24,530
Customer B ZFB 12,281 17,976
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Notes to the Condensed Consolidated Interim Financial Statements

GRS T BRI T

5. REVENUE, OTHER INCOME AND GAINS 5. WA HW AR K
An analysis of revenue is as follows: WAZAHIT
Disaggregated revenue information ROFZWAER
Six months ended 31 December 2025 HZE2025F128318 1L ~EA

Six months ended 31 December

BZ=12A3181E~EA

2025 2024
20254 20244
HK$’000 HK$'000
FHERT FiET

(Unaudited) (Unaudited)
(REER) (REE#EZ)

Provision of corporate REBREMRBEHOXER

healthcare solution services in RERRRT REH

Hong Kong and Macau 135,891 133,160

Medical B 125,654 123,895

Dental a8 10,237 9,265
Provision of clinical REBRREMREM

healthcare services % PR B8 R AR 122 PR S

in Hong Kong and Macau 212,533 218,108

Medical BE 184,483 190,973

Dental a8 28,050 27,135
Provision of clinical A A it 4 i PR R AR

healthcare services 1R 2 B 7%

in Chinese Mainland 19,109 20,003
TOTAL &3t 367,533 371,271
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Notes to the Condensed Consolidated Interim Financial Statements

B4R S o 5 B S R R B =

5. REVENUE, OTHER INCOME AND GAINS 5. WA Etpii AR WK ()
(Continued)
An analysis of other income and gains is as follows: Hitp W AR WEE DT

Six months ended 31 December

BZE12A31HLEREAR
2025 2024
20255 202445
HK$’000 HK$'000
THER TR
(Unaudited) (Unaudited)
(REER) (REEER)
Administrative support fees THREXEER 152 184
Bank interest income HRITAE WA 1,319 2,256
Interest income for finance lease MEMRE 2T BWA 18 62
Rental income HEWA 988 1,481
Dividend income from investments at fair EAnBETAEMETR
value through other comprehensive income U A 4% & &9 % B U A = 467
Fair value gain on financial assets at RO EBEFABREN SR
fair value through profit or loss, net BENAABEKEFHE 1,448 1,594
Others H A 1,149 475
5,074 6,519
6. PROFIT BEFORE TAX 6. BR%L AT
The Group’s profit before tax is arrived at after charging/ REBEBRBRAEINEG S (GTA) 75
(crediting): BIFBEH
Six months ended 31 December
BE12A3181LAEA
2025 2024
20255 20244
HK$’000 HK$’000
FHBT FET
(Unaudited) (Unaudited)
(REER) (REEZ)
Depreciation of property, plant and M- WEREETE
equipment 20,429 22,603
Depreciation of right-of-use assets CRAEEENE 28,915 30,229
Fair value gain on financial assets BANBEFABREN SR
at fair value through profit or loss BENRRBERSE (1,448) (1,594)
Foreign exchange differences, net PE 3 ERRFE 62 191
Write-off of items of property, plant and ~ #iS§% % - BE K& EBEE
equipment 929 292
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Notes to the Condensed Consolidated Interim Financial Statements

GRS T BRI T

7. INCOME TAX

Hong Kong profits tax has been provided at the rate of
16.5% (six months ended 31 December 2024: 16.5%) on
the estimated assessable profits arising in Hong Kong during
the period. Taxes on profits assessable elsewhere have been

calculated at the rates of tax prevailing in the countries/

jurisdictions in which the Group operates.

The amount of income tax charged to condensed consolidated

statement of profit or loss represents:

FREH
EBNGHENBRYEBSEEN MG
FERR T A %216.5% (B 2£2024F12 8
3TEIENTEAA - 16.5%) BT & 548 5
1o Hitbib[m R A EN BB A S
EEEMERRAERNIRITHRE
FTE o

RERGFEEEERIBRNFAEHSER
*x:

Six months ended 31 December

HZ=12A3181LE~@A

2025 2024
20255 20244
HK$’000 HK$'000
FET FET

(Unaudited) (Unaudited)
(REBER) (REEEZ)

Current — Hong Kong BVER— &/

Charge for the period R 5,567 2,682

Over-provision in prior years BEFEBEREE (2,139) -
Current — Elsewhere BUE— E it [

Charge for the period HA X H 87 990
Deferred iR AT (475) (289)
Total tax charge for the period HAHIE X L EE 3,040 3,383
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8. DIVIDENDS 8. BE

Six months ended 31 December
BZ12A3181E @A

2025 2024
2025%F 20244
HK$’000 HK$’000
THET TETT
(Unaudited) (Unaudited)
(REERK) (REER)
Dividend recognised as distribution HANERAED KRS
during the period:
Final dividend for the year ended B £2025%6H300 1L
30 June 2025: FEZRHEE
HK1.90 cents B RCEBA.908 1l
(year ended 30 June 2024: (B £2024F6A308 1E
HK2.00 cents) per ordinary share FE 1 2.0081l) 15,408 16,219
Dividend proposed after the end of the MEAREHEIRRE
reporting period:
Interim dividend for the six months ended #{Z=2025912A318 It
31 December 2025: NEAZ P HIRE
HK1.40 cents TR @&R1.407 10
(six months ended 31 December 2024: (B E20245F12A318 1
HK1.40 cents) per ordinary share NE A 1.40710) 11,353 11,353

The proposed interim dividend of HK1.40 cents per ordinary
share in respect of the year ending 30 June 2026 was approved
by the board of directors on 25 February 2026. The interim
dividend of HK1.40 cents per ordinary share in respect of
the year ended 30 June 2025 was approved by the board of
directors on 27 February 2025.

The final dividend of HK1.90 cents per ordinary share in
respect of the year ended 30 June 2025 was approved by the
Company’s shareholders at the annual general meeting held
on 21 November 2025. The final dividend of HK2.00 cents
per ordinary share in respect of year ended 30 June 2024 was
approved by the Company’s shareholders at the annual general
meeting held on 29 November 2024.

2025/2026 HEIHRE | BMARE
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BB R AT .90 IR 2025411 A
QIARTZRRBAFAE LEARQA
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Notes to the Condensed Consolidated Interim Financial Statements

GRS T BRI T

10.

11.

EARNINGS PER SHARE ATTRIBUTABLE TO 9. FAREERARFRBAEMLSE
ORDINARY EQUITY HOLDERS OF THE iz 2 F
COMPANY
The calculation of the basic earnings per share amount is B E2025F12A31BIERER 28
based on the unaudited consolidated profit for the six months REXBMNEEDERBALRR AL
ended 31 December 2025 attributable to ordinary equity BAREZFEAABLEAREEZEAMNHE
holders of the Company of HK$18,392,000 (six months ended 18,392,000/ 7T (B 2024512 A31H
31 December 2024: HK$17,948,000), and the weighted LIE/NME A 17,948,000/ 7T) REAAE
average number of ordinary shares of 779,306,911 (six months EITE B NET G $779,306,911
ended 31 December 2024: 799,484,654) in issue which have B% (B Z2024F12A318 1EXEA :
excluded the shares held under the share award scheme during 799,484,654 /%) (1Lt I 1~ 645 M 10 22 B
the period. FPEIE T BRI ) EE -
Diluted earnings per share for the six months ended 31 B E2025%F K20245F12A31H 1E7X @A
December 2025 and 2024 were the same as their respective REREERNEEBEZ BRER
basic earnings per share as there were no potentially dilutive BANAEE - 1t 7Y e A e 1IE HA R R S
ordinary shares issued in existence during both periods. E#ENERTEBR -
PROPERTY, PLANT AND EQUIPMENT 10. ¥ - BERRE
During the six months ended 31 December 2025, additions of REZE2025F12H8318 /X 1E A H
property, plant and equipment amounted to HK$15,171,000 M- AEVE BEEAKXBEER
(six months ended 31 December 2024: HK$4,330,000). 15,171,000 7T (B £2024F 12 A31H
1E7<{E A 4,330,000/ 7T) °
GOODWILL 1. @&
31 December 30 June
2025 2025
2025%F 20254
12A31H 6A30H
HK$’000 HK$’000
TET FETT
(Unaudited) (Audited)
(REER) (&%)
At end of period/year 0 FR 156,604 156,604
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12. FINANCIAL ASSETS AT AMORTISED COST 12. RBERATENEMEE
31 December 30 June
2025 2025
20255 20255
12A31H 6H30H
HK$’000 HK$'000
FHET FET
(Unaudited) (Audited)
(REER) (f&&=%)
Financial assets at amortised cost SREE RBHERETE 6,240 6,240
Impairment BB (6,240) (6,240)
As at 31 December 2025, the balance after the provision of M2025F12 4318 - TR EREER
impairment is nil (30 June 2025: Nil). WA AT (20256 H308 : &) o
13. INVESTMENTS AT FAIR VALUE THROUGH 13. BAREEFAEMEZERA
OTHER COMPREHENSIVE INCOME HRE
31 December 30 June
2025 2025
20255 2025%F
12A31H 6H30H
HK$’000 HK$’000
FHBxT FHET
(Unaudited) (Audited)
(REERK) (R EZ)
Investments at fair value through other &2 AEEFT AH
comprehensive income ZHERANRE
Unlisted equity investments, at fair FLTRAIEE -
value RARBERE 26,615 26,434
Listed equity investments, at fair value ~— ETRAKRE -
BAREEME 12,981 13,838
39,596 40,272
The above investments were designated at fair value through NEREBEEREARBEFT ARM
other comprehensive income as the Group considers these 2EHBA  BAAEER/EZERER
investments to be strategic in nature. HE FEEEIRE -
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13. INVESTMENTS AT FAIR VALUE THROUGH

OTHER COMPREHENSIVE INCOME (Continued)

During the period, the Group received dividends in the
amounts of HK$nil (six months ended 31 December 2024:
HK$nil) and HK$nil (six months ended 31 December 2024:
HK$467,000) from an unlisted equity investment and a listed

equity investment, respectively.

14. TRADE RECEIVABLES

13. BAABEFARMGEERA

WIRE (#)

REIA - REBEHR—BIELTRARE
R—ELETRAEERDEES AT
(HE2024F12831B1L @A : &)
ME(HZE2024F12A31H1ENEA -
467,000870) BIAR B °

. EZEWRE

31 December 30 June

2025 2025

2025 20254

12A31H 6H30H

HK$’000 HK$’000

FER THET

(Unaudited) (Audited)

(RBEX) (f8 &%)

Trade receivables B 5 & W KA 118,722 120,684

The Group’s trading terms with its contract customers are
mainly on credit. The credit period is generally one month,
extending up to two months for major customers. Each
contract customer has a maximum credit limit. The Group
seeks to maintain strict control over its outstanding receivables
and has a designated policy to monitor and minimise credit
risk. Overdue balances are reviewed regularly by senior
management. The Group does not hold any collateral or other
credit enhancements over its trade receivable balances. Trade

receivables are non-interest-bearing.

Included in the Group’s trade receivables are trade receivables
due from related companies of HK$1,556,000 (30 June 2025:
HK$10,446,000), which have the same credit period as other
Contract Customers. Chow Tai Fook Enterprises Limited
(“CTFE”) is a major beneficial shareholder of these related
companies in which Mr. Tsang On Yip, Patrick, an executive

director of the Company, is a director of CTFE.

AEBEESNEFPZESRRERINA
EEFRET -FEEH-—KRH/EA -
HIZRPAERE2EA - B8EEL
EFORBRSEREE - AKRENXK
HORE IR W OB BRI S - AR
BHREERE - MBS EERBRE
RE - BRERASREEECHE
B] - REEY EIZEE 5 RUKIAR
ERAEAERRIEMERRAR
%o 85 RUKETE S °

AEEMEZREWHBERE R AL
AIME 5 EUGRIAT,556,00078 7T (2025
F6H30H : 10,446,000 7C) * ZHK
ENEEHEAMESHNZEFER - BAX
BEEERARA(IARBELE]D 2%
EEHAFTNEETERRFT - MARQF
HITESLRELERAREBLENE
$ o
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14. TRADE RECEIVABLES (Continued)

An aging analysis of the trade receivables as at the end of the

reporting period, based on the invoice date and net of loss

allowance, is as follows:

14. EZ R WFE &)
RIBEIRAE SRR EREER

RAMBEBEBEORESNOT

31 December 30 June
2025 2025
20255 20254
12A31H 6H30H
HK$’000 HK$’000
FHERT FET
(Unaudited) (Audited)
(REEZ) (&%)
Within 1 month 1E A A 80,508 75,446
1 to 2 months 12218 A 25,043 19,373
2 to 3 months 2Z31E A 6,746 20,539
Over 3 months 31E A LA & 6,425 5,326
118,722 120,684
15. PREPAYMENTS, OTHER RECEIVABLES AND 15. A FIE - HERRERH
OTHER ASSETS L& E
31 December 30 June
2025 2025
2025 20254
12A31H 6H30H
Note HK$’000 HK$’000
Bt 5 FHET FET
(Unaudited) (Audited)
(RBEZ) (fe &%)
Prepayments TR RIA 8,235 5,372
Deposits paid for purchases of items of BEEWME BELRE
property, plant and equipment HE X THRES 816 623
Deposits REE (a) 28,438 29,376
Other receivables H {th jE U 5008 (a) 18,009 14,052
55,498 49,423
Less: Portion classified as W D EREREEE
non-current assets =R (15,970) (12,367)
Current portion mEE D 39,528 37,056
Notes: MfsT -
(a) The above balances relate to deposits and other receivables for (a) Fh & 2N IE2025F12A8318 &

202546 430 R I 5T H1i@ 40 R0 8% e
SEZRES REMEUGRIA - B
B ERERE -

which there was no recent history of default and past due amounts
as at 31 December 2025 and 30 June 2025. The loss allowance was
assessed to be minimal.
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16. CASH, BANK BALANCES AND DEPOSITS 16. RE - W|ITERRER
31 December 30 June
2025 2025
2025%F 20254
12A31H 6A30H
HK$’000 HK$’000
TET FET
(Unaudited) (Audited)
(REER) (&%)
Time deposits EBER
— Maturing within 3 months — 38 A WEIH 218,450 35,424
— Maturing after more than — Bi@3E A%
3 months B HA = 52,751
Cash at banks and on hand RITERRFERSE 117,888 212,912
Pledged deposits HRTF R 1,762 1,749
Cash, bank balances and deposits Be  BITEBEEFR 338,100 302,836
Less: Time deposits—maturing after more & : FH7F5K — BiB3{E A
than 3 months 1% 31| 58 = (52,751)
Less: Pledged deposits (note) & R E R (T EE) (1,762) (1,749)
Cash and cash equivalents in the RiEaRERBRORE R
consolidated statement of cashflows ReEEYD 336,338 248,336

Note: As at 31 December 2025, the Group has pledged deposits with
an aggregate carrying amount of HK$1,762,000 (30 June 2025:
HK$1,749,000) in connection with surety bonds issued by a bank in
favour of independent third parties for potential damages of dental
equipment and potential disruption of medical services.

MEE

M2025F12A318 - ASEEHEMHEE
BB A #£1,762,000/ 7T (202556 A30
H 11,749,000 70) W78 + J98 B —
MBRTHRBETRRBEREREEEE
R FTEMMEBBIE =% LNE
HIRE -
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17. EZ A FE
RIMEIREE SN R EREER

17. TRADE PAYABLES
An aging analysis of the trade payables as at the end of the

reporting period, based on the invoice date, is as follows: HRRER DTN T ¢
31 December 30 June
2025 2025
20255 20254
12A31H8 6H30H
HK$’000 HK$'000
FERT TET
(Unaudited) (Audited)
(REER) (B&Z)
Within 1 month & A A 36,654 33,751
1 to 3 months 12318 A 27,893 26,020
Over 3 months 31E A E 2,000 1,813
66,547 61,584

BHRNFERREA—RNI0KEI
RANKFEE -

The trade payables are non-interest-bearing and are normally
settled on terms of ranging from 30 to 90 days.

18. OTHER PAYABLES AND ACCRUALS 18. HMtENREREFTE A

31 December 30 June

2025 2025

20255 20254

12A31H 6H30H

Notes HK$’000 HK$’000

Bt 5E FERT TAET

(Unaudited) (Audited)

(REEZ) (r8 &%)

Contract liabilities EHaE (a) 24,608 27,371

Other payables H fth & 1+ 58 (b) 20,516 15,927

Dividend payable JEE {51 B 2. 15,408 -

Accruals fEt & (b) 19,492 15,990

Deposits received BUIRE & 3,814 3,292
Amount due to non-controlling FET B 8 A B FE I AR AR 3R

shareholders of subsidiaries A 4,951 4,951

88,789 67,531
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18. OTHER PAYABLES AND ACCRUALS (Continued)

e IR S AR M A

Condensed Consolidated Interim Financial Statements

18. HWENFEREGTEH &)

Notes: MiE
(@)  Details of contract liabilities are as follows: (@ AHBENFBEOT :
31 December 30 June
2025 2025
20255 2025%
12A31H 6H30H
HK$’000 HK$’000
FHERT FHT
(Unaudited) (Audited)
(REER) (EEZ)
Advances received from customers REFWENBR
Provision of corporate healthcare solution MENEFPRELERE
services to Contract Customers REERR R T R AR 21,181 23,216
Provision of clinical healthcare services REERKEERERS 3,427 4,155
24,608 27,371
(b)  Other payables and accruals are non-interest-bearing and are by HtENFEREAEATGE  B—
normally repayable on demand. RIRENKBEE -
19. SHARE CAPITAL 19. BRA
31 December 30 June
2025 2025
20255 20254
12A31H 6H30H
HK$’000 HK$’000
FHET FET
(Unaudited) (Audited)
(REBER) (&%)
Authorised: JETE ¢
5,000,000,000 (30 June 2025: 5,000,000,0008% (202546 A308 :
5,000,000,000) ordinary shares of 5,000,000,0008%) &A% E &
HK$0.001 (30 June 2025: HK$0.001) 0.0017# 7T (202556 H30H :
each 0.00177T) /) I A 5,000 5,000
Issued and fully paid: EETRERE -
810,955,244 (30 June 2025: 810,955,2440% (202556 A308 :
810,955,244) ordinary shares of 810,955,244%) &Rz EE
HK$0.001 (30 June 2025: HK$0.001) 0.0017%& 7T (20256 A30H :
each 0.001/87T) 8) & @A 811 811
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19. SHARE CAPITAL (Continued)

19. lRZA (&)

The movements in the Company’s authorised and issued share

capital during the period from 1 July 2024 to 31 December

2025 are as follows:

R2024F7 818 £2025%F12A318 8
R AAAMEERERTRAZE M
T

Nominal
Number of value of
ordinary ordinary
shares shares
EERHE EEREE
Note HK$’000
Bt = FHET
Authorised: JETE ¢
At 1 July 2024, at 31 December R2024F7HA1H ~ 020244
2024, at 30 June 2025, at 12H4318 ~ 18202556 A
1 July 2025 and at 31 December 30H ~ 2025F7 818 &
2025 72025512 A318 5,000,000,000 5,000
Issued and fully paid: BEITRER
At 1 July 2024, at 31 December 72024F7 A1H ~ 20244
2024, at 30 June 2025, at 1 July 12H318 ~ 2025%F6 H
2025, and at 31 December 2025 308 - ®2025F7H18 K&
2025512 A31H 810,955,244 811

20. COMMITMENTS

20. AIE

The Group had the following capital commitments at the end

of the reporting period:

RBERK > AEBEHEARAEWT

31 December 30 June
2025 2025
20255 20254
12A31H 6H30H
HK$’000 HK$’000
FET TETT
(Unaudited) (Audited)
(REER) (&%)

Contracted, but not provided for: BRI 4B R BE
Medical equipment BE®R - -
Leasehold improvements HEWMEEE 1,143 4,943
Computer equipment and software B R Rt 33 552
Furniture, fixtures and office equipment XA - £EERIK A EHHE = 642
1,176 6,137
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BLECE iy e

21. RELATED PARTY TRANSACTIONS 21. AR S
(@) In addition to the transactions, arrangements and Q) BZSEAKEZGEHRAGES P EE
balances detailed elsewhere in these unaudited BmEEMEEFINRZ S - ©H
condensed consolidated interim financial statements, M aEeR o - 7R S (B pA B A £ [ gt
the Group had the following material transactions with BUTERRS

related parties during the period:

Six months ended 31 December

BZE12A318L~@EB

2025 2024

20255 20244

Notes HK$’000 HK$’000
B o FExT FAET

(Unaudited) (Unaudited)
(REEX) (RigEZ)

Associates: RN
Administrative support fee THZEEKRA (i)
income 298 264
Professional services expense FERBKEAR (ii) 1,393 1,480
Healthcare services income BERERBBA (iii) 358 267
Joint ventures: BERQT
Administrative support fee THEEEKRA (i)
income - -
Professional services expense HERBER (ii) 26 -
Related companies*: )= /NCIRE
Administrative support fee THXEERA (i)
income 2,724 2,382
Lease payments/property rental  ERF  MWERS X (iv)
and related expenses HEF X 1,514 1,659
Contract healthcare solution BHBBRREMRTR (v)
services income R 7S W A 8,794 10,756
Medical related services Lﬁ%ﬁ_%‘% &Y (vi)
expenses to Pedder BERBBRGER
Healthcare Group 19,242 11,349
Medical related services income 1= F BEEERN (vii)
from Pedder Healthcare BEREEERE KA
Group 9,084 10,687
* Certain directors and/or beneficial shareholders of the * ARAETEER HEAEBHTT
Company are also directors and/or beneficial shareholders of ﬁﬁ?%ﬁa Eﬁﬁlxk] MEER SE
these related companies, and some of these related companies ﬁﬁi Mm% LMY AFE &7
are a substantial shareholder of the Company’s subsidiaries Z%A"DxﬂW%@jE’]ixHX%(W
(Note (vi) and (vii)). aE(vi) & (vii)) ©
Notes: BT
(i) The administrative support fee income was related to (i) ﬁﬂi’i%%%)\gﬁizﬁﬁﬁ%ﬁ@
administrative support services, such as payroll services, %Mﬁfif%ﬁgfiﬁﬁﬁfﬁfﬁ@ﬂﬂ
rendered by the Group and was charged at terms mutually VAR AR 5 48 B 10 5E VR R o
agreed between the relevant parties.
(i) The professional services expense was related to healthcare (i) ?y%ﬁﬁfxgﬁﬁfﬂar%/ AREER
services rendered by associates and joint ventures and was 7] [A) AN 4R [ 4 44 EQF@@EE;}’%
charged at terms mutually agreed between the relevant parties. ILK$EE%E$HET5%EW{| R E -
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21. RELATED PARTY TRANSACTIONS (Continued)

(@)

(Continued)

Notes: (Continued)

(iii)

(iv)

The healthcare services income was related to medical
services rendered by the Group and was charged at terms
mutually agreed between the relevant parties.

The lease payments/property rental and related expenses
were related to the leasing of certain medical centres or
premises for the Group’s operation and were charged at
terms stipulated in the respective tenancy agreements. Lease
payments included depreciation charge of right-of-use assets,
interest on lease liabilities and rental expense amounting
to HK$1,442,000 (six months ended 31 December 2024:
HK$1,491,000), HK$72,000 (six months ended 31 December
2024: HK$168,000) and HK$nil (six months ended 31
December 2024: HK$nil) respectively. The corresponding
right-of-use assets and lease liabilities as at 31 December
2025 are HK$1,389,000 (30 June 2025: HK$2,830,000) and
HK$1,472,000 (30 June 2025: HK$2,951,000) respectively.

Contract healthcare solution services income was related
to the provision of healthcare services to the employees of
related companies and was charged at terms mutually agreed
between the relevant parties. The amount represents the
income of HK$7,454,000 (six months ended 31 December
2024: HK$9,146,000) and HK$1,339,000 (six months ended
31 December 2024: HK$1,610,000) under the 2024 Medical
Services Framework Renewal Agreement signed with CTFE
(“CTFE Agreement”) and the Medical Services Agreement
signed with Chow Tai Fook Life Insurance Company Limited
(“CTF Life Agreement”), respectively, for the year ended
30 June 2025. Under the CTF Life Agreement, the Group
provided corporate healthcare solution and administrative
services and clinical services which the gross total transaction
amount was HK$28,432,000 for the six months ended 31
December 2025 (six months ended 31 December 2024:
HK$29,563,000).

2025/2026 HEIHRE | BMARE

21. BB R B (&)
(@

i)

j

(&)

FsE - (8%)

(iii)

(iv)

B B 4R 2 AR A5 M N LS 5% (B 2 g1t
I 3% SR B 05 B AR 1B E 2 IR IR
BNEBRREAR -

HEMNR  MEASRABRX
HpAEELEEHES TEKF
O EES IR S HEBERTE
ZEFKERR - HENRBEEE
AREEZNESZL  HESEZ
FERBESZHDRIA1,442,000
BTt (B 22024128318 1E X
& A : 1,491,000 7T) ~ 72,000
BT (B Z=2024F12A318 1B~
@A : 168,000/ ) R ZT BT (B
FE2024F12A318B1EAEA =
HBIT) o 20258128318 21
EERABEEREEBRES A
1,389,000/ 7T (2025F6 4301 :
2,830,000/ 7t) F1,472,0007% 7T
(2025%6H30H : 2,951,000
JT) °

ANEBREE AR R WA E
) B E A Rl A 1B B IR B R R (2
Rk 75 FE1BA IV LA FEIRA 5 FE B 19 E O 1K
R B -z EREREE2025
F6A30B8 IEFERFEHEBKRED
EFEN204FEERBIELE
BinE(TARKEEERE]) kE
AXREBASREERARZESMHNE
BRGHzE (AREASHED
FTE £ & WA D R A7,454,00078
7T (B E2024F12 8318 1~ @
A 19,146,000 7t) 1,339,000
BT (B E2024%128318 1k~
fEA 1,610,000/ 7T) » IRIEFEK
BASHS  AEERHESERE
fif R 5 BB TIR B 1R AR A% I BB IR AR
o EREZE2025%12A318 1
NE A B R 5 485 /28,432,000
BT (B E22024F12 8318 1E X
& A : 29,563,000/ L) °
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21. RELATED PARTY TRANSACTIONS (Continued)
(Continued)
Notes: (Continued)

(a)

(b)

(vi)

(vii)

Pedder Healthcare Management Limited, its subsidiary or
its holding company or a subsidiary of any such holding
company and/or its affiliates (“Pedder Healthcare Group”) had,
on a non-exclusive basis, provided medical related services
to the Group, including (i) medical consultation services to
plan members under corporate healthcare benefit plans of
the Group (as one of the affiliates of the Group’s network of
healthcare providers; (ii) medical consultation services to the
Group through arranging or procuring its medical practitioners
to provide medical services (including inpatient and/or
outpatient services) to the Group; (iii) clinical administration
and personnel support services; (iv) advisory and consulting
support services; and (v) other auxiliary services. The services
were charged at terms mutually agreed between the relevant
parties. For details, please refer to the announcements of the
Company dated 31 July 2025.

The Group had, on a non-exclusive basis, provided (i)
diagnostic, imaging and laboratory tests services; (ii) licensing
and/or sub-leases of premises; (iii) medical consultation
services to the Pedder Healthcare Group through arranging or
procuring its medical practitioners to provide medical services
(including inpatient and/or outpatient services) to Pedder
Healthcare Group; and (iv) other auxiliary services. The
services were charged at terms mutually agreed between the
relevant parties. For details, please refer to the announcements
of the Company dated 31 July 2025.

Other transactions with related parties
Professional services fees paid to the executive directors

of the Company in relation to the rendering of healthcare

services to the Group are as follows:

21. BEEA R H (8
(%)
BeaE : (48)

(@)

(b)

(vi)

(vii)

CREKEREEARAA - HM
NG e NG R e P = ob 2
BARRK,/SEBERARNHER
Al (REICREEEE]) BRIk
BRA N MRS EIR M E AR
% BEGRRNEEZ ARBER
R AE BB T T B B R4t
BESHARYE (EALASEEER
BIEHERAENBEARZ—)
(NBBELHRBELEEREEA
BRASBERHEERSE (2FF
Bt/ SPI2 R R A S B R
HEEERARYE  (iRARERER
ANEZERE : (vERRZEHRAZ
ERT  RVEAMEEIRY - %5
PR 75 LA AE B8 5 48 B 1 E B 1§ 5l
B BEFE  B2HAARAH
20257 A31R ZRE °

AEEERIEBRIREEOD
H - ERREBRE  (VEMNE
BER SHoMEE  (i)E B
ZHEAREEERREAERLC
EEEEEREBERE (BEX
Btk S R7) M =
EEIEREEZNRE  kivE
fhER BN RS o 25 MRS AFHRE 5 4R
BB EMERKRE - BEFE &
28 A AR AHA2025%F7 A31H
ZRE

HttEHI XS
MARNRBITEE N BREMAA
SEREEERERENEER
BEMT

Six months ended 31 December

BZ=12A31B1EAEA

2025 2024

20255 2024%F

HK$’000 HK$’000

FET FAET

(Unaudited) (Unaudited)

(REEX) (REEZ)

Executive directors (note (i)) BITE S (M3Ea)) 2,573 2,567

Note:

(i)

The professional services fee related to healthcare services
rendered by Dr. Sun Man Kin Michael and Dr. Lee Pak
Cheung Patrick, executive directors of the Company.
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21. RELATED PARTY TRANSACTIONS (Continued)

(c) Compensation of key management personnel of the
Group:

21. BB R B (&)
(c) REBXTEEEAEFHH :

Six months ended 31 December
HZE12A3181L~EAR

2025 2024
2025 20244
HK$’000 HK$’000
FHET FET
(Unaudited) (Unaudited)
(REEZ) (REEEZ)
Salaries, allowances, bonuses and e EZH H"ER
other benefits H fib 18 F 7,041 7,331
Contribution to defined contribution %8 FUR K EHEI 89 70
retirement plans 45 45
Total compensation paid to key XNTEFEBFBEAED
management personnel e 7,086 7,376

22. FAIR VALUE AND FAIR VALUE HIERARCHY
OF FINANCIAL INSTRUMENTS

Management has assessed that the fair values of cash and
cash equivalents, pledged deposits, trade receivables, trade
payables, the current portion of financial assets included in
prepayments, other receivables and other assets, financial
liabilities included in other payables and accruals, lease
liabilities, balances with a joint venture, related companies
and associates approximate to their carrying amounts largely
due to the short term maturities/no fixed terms of repayments
of these instruments or the effect of discounting is not material.

The fair values of the financial assets and liabilities are
included at the amount at which the instrument could be
exchanged in a current transaction between willing parties,
other than in a forced or liquidation sale.

The fair values of the non-current portion of lease liabilities
have been calculated by discounting the expected future
cash flows using rates currently available for instruments with
similar terms, credit risk and remaining maturities.

The fair values of listed equity and debt investments are based
on quoted market prices.

2025/2026 HEIHRE | BMARE

22. TRMIENAARBEERAAE
BEER
GERENE  BeRESZEY B
HEAGR -  BREWEKE  BREMNR
E - HATENRERE - HfbEKRERE
HWEENSMEENRDLS - 5HAH
tENZERETERNSMERE - E
EEE B-HAEAT BHAAR
s DR ER D A EEEREEA
X BRZETAY BEERE,
WmETEEHRAFEYELTEK -

TRMEERARENAABERARRS
77 (MIEREsEREE) RERR ST
RWZTENEEAR -

REEEERDBS AL BETRA
RS EES - EEAREEBEEN
P T AN S EHRERR KRS RE
THEE

EHBREREHBRENAABEERA
FAHISHREETE -
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22. FAIR VALUE AND FAIR VALUE HIERARCHY
OF FINANCIAL INSTRUMENTS (Continued)

The fair values of unlisted equity investments, a contingent
receivable and derivative financial instrument have been
estimated using either valuation techniques based on
discounted cashflow method or based on recent market

transaction prices.

Fair value hierarchy
The following tables illustrate the fair value measurement
hierarchy of the Group’s financial instruments:

Assets measured at fair value:
As at 31 December 2025 (unaudited)

22. ERMTENAABERAAE

BEH @

I FTARAIRE - —IASA R IR R
TESBITANAABEEKCURRS
FE R ERRSIATIER 5 RN HE
sEfEEf

[RBEEER

TR AEESMT AN QA EERT
BEER:

RARBEFNENEE

72025%F128318 (REEX)

Fair value measurement using

AREEFERANEE
Quoted prices Significant Significant
in active observable  unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
EXTHE EBEAFTEHE
ERTEHRE BAHE BWAYHE
(F—%) (=) (B=&) Bt
HK$'000 HK$'000 HK$’000 HK$’000
THER THER THER THER
Investments at fair value through 182 2 (BEF AE
other comprehensive income: ZEBANEE
— Unlisted equity investments —EETRAEE - - 26,615 26,615
- Listed equity investments - R ARE 12,981 = = 12,981
Financial assets at fair value RO EBETA
through profit or loss BRMEREE
- Listed equity investments - R ARE 2,100 = = 2,100
— Unlisted but quoted —FLEMEBRE
investment funds MEEES - 38,213 - 38,213
15,081 38,213 26,615 79,909
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22. FAIR VALUE AND FAIR VALUE HIERARCHY  22. @R TENAIABERAAE
OF FINANCIAL INSTRUMENTS (Continued) BER @)
Assets measured at fair value: (Continued) BRAREBEFAENEE: (8)
As at 30 June 2025 (audited) 202566 4308 (K &EZ)
Fair value measurement using
AnBEEFERANEE
Quoted prices Significant Significant
in active observable  unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
BRAHR BATIER
ERTIGIRE EIN ¢ EUN 6
(F—H) (B=H) (B=4) @t
HK$'000 HK$'000 HK$'000 HK$'000
TAET FHET FHET FTET
Investments at fair value through &A% BEF AEAM
other comprehensive income: FHBEANKRE
~ Unlisted equity investments —FEEMBREEE - - 26,434 26,434
- Listed equity investments - EmRAERE 13,838 - - 13,838
Financial assets at fair value BRRBEGA
through profit or loss BEmEREE
- Listed equity investments - EmRAERE 2,045 - - 2,045
— Unlisted but quoted —kETEERE
investment funds MIEES - 36,819 - 36,819
15,883 36,819 26,434 79,136
During the period, there were no transfers of fair value RERN - sREERSHARE —EH
measurements between Level 1 and Level 2 and no transfers F_EBrEVEAABESESERE T
into or out of Level 3 for financial assets and financial mESYENE=E (B Z2023F12A
liabilities (six months ended 31 December 2023: Nil). 3TRIEREAR - &) -
23. APPROVAL OF THE UNAUDITED 23. #ERREXEBPEZEE P H M
CONDENSED CONSOLIDATED INTERIM /R
FINANCIAL STATEMENTS
The unaudited condensed consolidated interim financial REEREREEFTRAMBRERER
statements were approved and authorised for issue by the 202652 A25 B EE F o /& MIRE T
Board on 25 February 2026. 3
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Glossary

a5

“1H FY24/25"
[2024/258 F 4 4F |

“1H FY25/26"
[2025/2681 F 34 |

“2023 Share Option Scheme”
[20234F B R HERT 81

“Affiliated Clinic(s)”

(BB P )

“Affiliated Doctor(s)”, “Affiliated
Dentist(s)” or “Affiliated Auxiliary

Services Provider(s)”

(BefEe L]  [BEEor e
[ B 8 4 B AR A 4R 1 2

“Audit Committee”
[BEZZEE

“Auxiliary Services”

[ %5 B AR 7% )

“Auxiliary Services Provider(s)”

[ 8% B AR T 1R 4k 3 )
//BBSN

[#H &7 2 & |
“Board”

&3

six months ended 31 December 2024;
HZE2024F 128318 EXER

six months ended 31 December 2025;
HZE2025F12 4318 1IEXEAR

the new share option scheme approved and adopted by the Company on 24
November 2023;
AR B2023F 11 A24 B A RER A 037 B8 IR AR 5T &

clinic(s) which is/are not operated by the Group but which has entered or will
enter into an agreement directly with the Group to offer Medical Services,
Dental Services and/or Auxiliary Services to the Plan Members;
VIFBAKEEZELECEABEERARNKRET LB ARG BB RHER
R TR KRB BRI D

doctor(s)/dentist(s)/auxiliary services provider(s) who has entered or will enter
into an agreement directly with the Group to provide services to Plan Members
and who, in accordance with the terms of such agreement, has/have received
or will receive an amount from the Group based on the volume of Plan
Members treated;

ERIFEEREAEETT L AN AR ERFEREEREHRGREE
FEREDOAENERE MAREKRERIENEE TR /E!EE)JHW%}ET
#

the audit committee of the Board;

EXeE I IERZEBES:

includes imaging and laboratory services, physiotherapy, traditional Chinese
medicine, vision care and optometry and child health assessment;
BRBEZE LRS- WIEAF 18 RMUEELRBAARTERER
SRR

auxiliary services provider(s) who is/are or will be engaged directly by the
Group as a consultant to provide Auxiliary Services in the UMP Medical
Centres in accordance with the terms of a consultancy agreement with the
Group, and the Affiliated Auxiliary Services Providers;

BRI EEREARERE RERUREEAEE R R EHZOGRRE
BEBHPLONRHENRENEHRGIERE - U RBBHRGRERE

Bronze Bauhinia Star;

++ 5

MERFAEE

the board of Directors of the Company;

ZN/NSIE- o -
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“Chairman”

[EF ]

“Chinese Mainland” or “PRC”
[FR B A | 8k [ AT

“Chinese Mainland Clinical
Healthcare Services”

[Fp B A 3t B PR 28 R AR 22 AR 7%

“Co-Chief Executive Officer”
[ B 1T 4R £

“Code of Conduct for Securities
Transactions by Employees”

[BEETESRXZHERTEL ]

“Company” or “UMP”

RAVNCTRCAR oy prg

“Contract Customers”

“Corporate Governance Code”
(e ATl

“CR Medical”

[ BB =]

“Dental” or “Dental Services”

[oF R e o BEAR 7S

2025/2026 FRHEASRE | BMABBEE
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A 5

the chairman of the Board;

EFOER

the People’s Republic of China (excluding, for the purpose of this report, Hong
Kong, Macau and Taiwan);
FEARAMB (GLAREMS - TREFE - RFALGE

provision of clinical healthcare services to Self-paid Patients in Chinese
Mainland;

KRB RE 8 &S E R RA SR RERY

the co-chief executive officer of the Company;

DRI T AR

the Code of Conduct for Securities Transactions by Employees as adopted by
the Company;
ARRIRANEEETES X DR TEA

UMP Healthcare Holdings Limited, a company incorporated under the laws of
the Cayman Islands with limited liability, the shares of which are listed on the
main board of the Hong Kong Stock Exchange (stock code: 722);
BABEBEEARAR  REASHEEFEAMKINBRAR  HRONE
FEEE X P EMR BT (BRI ARSR - 722)

collectively, insurance companies and corporations which have entered or
will enter into corporate plans with the Group for healthcare benefits for Plan

Members;
EERGERTENENEEREENEARNSET LOEAENRR AT D
MG

the Corporate Governance Code as set out in Appendix C1 to the Listing Rules;

EmRAIMERCIAE R EE AT

China Resources Medical Holdings Company Limited, a company incorporated

in the Cayman Islands with limited liability and listed on the Main Board of the

Hong Kong Stock Exchange (stock code: 1515);

ZTE/F'EJ SEERARAF RNERSHEEMRIARNESHIAER LETNE
A (B 5% - 1515) 5

include primary dental services such as scaling and polishing and secondary
dental services such as crown and bridge, orthodontics, implants and
whitening;
BREERTRIBRG (W R e) ARE—
Ih - fEHEkIFExA)

&7 BHBRS (a0 F B R AP g - AR

i
af
i
!
|
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Glossary

a5

“Dentist(s)”
[ 7T 8

“Director(s)”

[E%]

“Doctor(s)”
[ &4 |

“FY24/25"
[2024/2581 4 |

“FY25/26"
[2025/2681 4 |

//GBS//
[ERFEE]

“general practice”
(2R 8=

“Greater Bay Area”

ENCIA

//Group// // // //our// or //US//

M@%@JIF&TF?J

//HK$//
[l

“Hong Kong”
(&%)

dentist(s) who is/are or will be engaged directly by the Group as a consultant
to provide Dental Services in the UMP Medical Centres in accordance with the
terms of a consultancy agreement with the Group, and the Affiliated Dentists;

EEESEEREANREZ ISR DAR IR B AN S B 5% 7T /0 B 75 5% 10 IR RE
BEBH P ONERTIRRBEOTE  URBETE

the director(s) of the Company;
ARFEF

doctor(s) who is/are or will be engaged directly by the Group as a consultant to
provide Medical Services in the UMP Medical Centres in accordance with the
terms of a consultancy agreement with the Group, and the Affiliated Doctors;
ERIHEEREARERIE RERARE EAEE R R E 530 G T
BMeaBBEPOARKEERGHOEL  URBBEL

the year ended 30 June 2025;
HZE2025F6 A30H LLFE

the year ending 30 June 2026;
B E2026F6H30H ILFE ¢

Gold Bauhinia Star;
SEME

doctors trained in general practice and best suited to act as first point of
contact for patients, having the required knowledge to refer patients to the
appropriate specialists or services as required;

BEXEMIIRNEL  REARBERHERDYE  REMFANZRFTEEN
BEEZEAEMHMRS

Guangdong-Hong Kong-Macau Greater Bay Area, a geographical region
of China comprising Guangzhou, Shenzhen, Zhuhai, Foshan, Huizhou,
Dongguan, Zhongshan, Jiangmen, Zhaoqing, the Special Administrative
Regions of Hong Kong and Macau for the purposes of this report;
EBERANEBR  BAREMS REMN - RY - IKE - ol - BN R= Al
TFY - BB~ BBRRITTERR KORPIHR BITT I R A AR A RO B 4 22 [ 19

the Company and its subsidiaries;

ZAN/NETD S ) RNC

Hong Kong dollars, the lawful currency of Hong Kong;

FRAEERETT

Hong Kong Special Administrative Region of the PRC;
FEEBRFRITHRER

UMP HEALTHCARE HOLDINGS LIMITED | 2025/2026 INTERIM REPORT



“Hong Kong & Macau Clinical
Healthcare Services”

[ &5 ROBPIER IR 2 B IR IERTS
“Hong Kong & Macau Corporate
Healthcare Solution Services”

[ B8 R EBFRRERR

7 ER

“Hong Kong Stock Exchange”
[ &P

/IJP/I
ikl

“Listing Rules”
(=i

“Macau”

&P ]

“Medical” or “Medical Services”

(B8 & s [ BE AR

/IMHN
[REBE

“Model Code”
BRI

“Plan Members”

[FHEIXE]

“Post-IPO Share Option Scheme”

= PN/NGE: S

EREREE

“Remuneration Committee”

E R

2025/2026 FRHEASRE | BMABBEE
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A 5

provision of clinical healthcare services to Self-paid Patients in Hong Kong and
Macau;

REERRPIA B & B E e R 8RR IE R

provision of corporate healthcare solutions to Contract Customers in Hong
Kong and Macau;

REBELRFIAAGNEFRERERERREBRRTR

The Stock Exchange of Hong Kong Limited;
FEEMAXHABRAT

Justice of the Peace;

At

the Rules Governing the Listing of Securities on the Hong Kong Stock Exchange;
FAMRES EMRA

the Macau Special Administrative Region of the PRC;
REDRFIAFRITTIRE

includes general practice and specialist practice;

BRENMBEERENER

Medal of Honour;

the Model Code for Securities Transactions by Directors of Listed Issuers as set
out in Appendix C3 to the Listing Rules;
EHRAIMESECIMB EMBTAEFTETESF X ZNIZETA

members of the Group’s corporate healthcare benefits plans, who typically
include group medical insurance policyholders and employees of corporations
and/or their dependants;
AEECXBREREBMNAEKE  —R
WIESR HERE

EREEEBEFERRRERE ARKE

the post-IPO share option scheme approved and adopted by the Company on
13 November 2015 and terminated by the Board with effect from 24
November 2023;
ARFIR20155F11 A13 A 8L RIRRA G R AREERBIRESE
EFGEIE - B2023F 11 A24RERAER

CWEWE

the remuneration committee of the Board;

EXeBE T HFMEES
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a5

“Self-paid Patients”
(BEEE]

“SFO”
&5 N HIE 5D
“Share(s)”

[ ]

“Share Award Scheme”

(R0 22 Rh =t &1 )

“specialist practice”

[EREZ]

“UMP Medical Centre(s)”

(BEBEHH L]

“UMP Network”

[UMP#8 4% |

" 0/0 "
[ %]

patients who visit a UMP Medical Centre operated by the Group and pay for
services using cash or credit card;

AAKERENBABEBP UMD LERARSAERRINRBEANEE

the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong),
as amended and supplemented from time to time;

BFEREDESNEC(EF LBAEED) - ETREFTRER

ordinary share(s) with a nominal value of HK$0.001 each in the share capital
of the Company;

KR FIRE ZN FB &R E{E0.00178 7T /Y & 38 Ik

the share award scheme approved and adopted by the Board on 30 June 2016
and amended by the Board with effect from 24 November 2023;
EFEN2016%6 A30 A HL/E RRMMN A RN E] - WKESSER] - 52023
FUIA24B R

a range of specialist practice, including Family Medicine, Internal Medicine,
Surgery, Paediatrics, Cardiology, Dermatology, Otorhinolaryngology,
Orthopaedics, Ophthalmology, Urology, Gastroenterology and Hepatology,
Radiology, Endocrinology and Diabetes. Please see www.ump.com.hk for the
updated list of specialist practices;

—RIEMEE  BREFXEBRE AR AR ZR O OB KER - BEE
MRRL S BRE - BREOBIRE - BB R - R AW EREIRERE -
EREE R E S EF S Bwww.ump.com.hk

medical centre(s) offering Medical Services, Dental Services and/or Auxiliary
Services which is operated by the Group;

RUBERL  TRREE SAHHRENBEBS L AREEEE

consists of (i) UMP Medical Centres which are operated by the Group and (ii)
Affiliated Clinics which are clinics not operated by the Group but which has
entered into an agreement with the Group to offer Medical Services, Dental
Services and/or Auxiliary Services to Plan Members; and
BROAEERLENBABHEP O NNBBZHM (LIFMAEERLEND
’TE%EEéﬁi$%‘%laTiTﬁ%aﬁMrﬁﬁ%ﬂﬁ%ﬁﬂﬁﬁfﬁlﬁ% FRERS K, % 3 B
R#%) &

per cent.

Aot e
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