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DIRECTORS’ BIOGRAPHIES
EEEN

DIRECTORS

Ms. Sun Yajie, aged 53, was appointed as an Executive Director
and the Chairman of the board of directors of the Company (the
“Board”), the Chairman of the Nomination Committee and a
member of the Remuneration Committee of the Company in August
2022. Ms. Sun was graduated from Hebei University of Economics
and Business. Ms. Sun is a senior accountant and a Chinese
Certified Public Accountants. Ms. Sun joined Shougang Group Co.,
Ltd (“Shougang Group”) in 1994 and served as the head of the
accounting and finance department of Qinhuangdao Shougang
Plate Co., Ltd. (RE B H R BR R F]), the deputy head of the
accounting and finance department of Qinhuangdao Shougin Metal
Materials Co., Ltd., the deputy head of the overseas investment and
finance division of the overseas business management department
and the director of oversea finance division and the deputy head
of international business department of Shougang Corporation.
Shougang Group is a substantial shareholder of the Company. Ms.
Sun has extensive experience in the steel industry, corporate finance,
financial accounting and management.

Ms. Fu Yao, aged 45, was appointed as an Managing Director and
Executive Director of the Company in June 2024. Ms. Fu joined
the Group in March 2022 and served as the general manager of
the Company and an executive director of the Company’s wholly-
owned subsidiary. Prior joining to the Group, she worked as the
deputy general manager of Industrial Digital Finance Department at
KEHRB AR AF (Tianxing Digital Technology Co., Ltd.*), a
wholly-owned subsidiary of Xiaomi Corporation. Ms. Fu obtained
bachelor’s degree in chemical engineering from China University
of Petroleum in 2002 and an executive master's degree in business
administration from China Europe International Business School in
2018. Ms. Fu possesses extensive experience in the field of supply
chain finance technology.
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Mr. Huang Donglin, aged 65, was appointed as a Non-executive
Director of the Company in May 2018 and is a member of each of
the Remuneration Committee and the Nomination Committee, he
was also appointed as a member of the Audit Committee in March
2021. Mr. Huang held positions in The People’'s Bank of China,
Industrial and Commercial Bank of China and Bank of China. He
has worked in the finance industry for over thirty years and led the
equity reorganization and restructuring of a number of domestic
companies. Mr. Huang holds an executive master of business
administration from Shanghai Jiao Tong University and a doctor’s
degree from United Business Institutes in Belgium. He has extensive
experience in finance, and has been engaged in relevant enterprise
management and diagnosis for a long time.

Mr. Zhang Dan, aged 43, was appointed as a Non-executive
Director of the Company in April 2026. He holds a Master’s degree
in Business Administration from The University of California, Los
Angeles and a Bachelor’s degree in Economics from Beijing University
of Technology. Mr. Zhang joined Beijing Shougang Fund Co., Ltd.
(“Shougang Fund”) in January 2023. He currently serves as a deputy
general manager of Shougang Fund, the chairman and general
manager of Jingxi Holdings Limited, and a director and general
manager of Beijing Shouxi Investment Management Co., Ltd..
He was also an executive director of Shougang Century Holdings
Limited (stock code: 103) from August 2023 to December 2025, a
company listed on the Main Board of the Stock Exchange. Prior to
joining Shougang Fund, he was the co-head of general industrials
and merger and acquisition of investment banking department of
Huatai International Financial Holdings Company Limited and had
completed numerous merger and acquisition as well as initial public
offering and refinancing projects. He was also a director of the
investment banking department of GF Capital (Hong Kong) Limited.
Mr. Zhang has extensive experience in Hong Kong capital market.
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Mr. Tam King Ching, Kenny, aged 76, was appointed as an
Independent Non-executive Director of the Company in February
1996 and is the Chairman of each of the Audit Committee and the
Remuneration Committee, as well as a member of the Nomination
Committee. Mr. Tam is a practising Certified Public Accountant in
Hong Kong. He is a fellow member of the Hong Kong Institute
of Certified Public Accountants and a member of the Chartered
Professional Accountants of Ontario, Canada. Mr. Tam is a Past
President of The Society of Chinese Accountants and Auditors. He
also serves as an independent non-executive director of certain
listed companies on the Main Board of the Stock Exchange, namely,
Starlite Holdings Limited and West China Cement Limited. He was
also an independent non-executive director of four Hong Kong
listed companies, namely Hong Kong Shanghai Alliance Holdings
Limited, Wisdom Education International Holdings Company Limited,
BeijingWest Industries International Limited and Kingmaker Footwear
Holdings Limited in the past three years but resigned or retired on
18 August 2023, 31 May 2024, 1 July 2024 and 28 August 2024
respectively. Mr. Tam holds a bachelor degree in commerce from
Concordia University, Canada.

Mr. Ng Man Fung, Walter, aged 58, was appointed as an
Independent Non-executive Director of the Company in March
2021 and is the member of each of the Audit Committee, the
Remuneration Committee and the Nomination Committee. Mr. Ng is
an executive director of Mingfa Group (International) Co., Ltd. (stock
code: 846), the shares of which are listed on the Main Board of the
Stock Exchange and its main business is real estate development and
investment in the People’s Republic of China. He had served as an
analyst in CEF Brokerage Limited from July 1996 to June 1998 and a
vice president of research department in GK Goh Securities Limited
from December 1998 to July 1999, responsible for the analysis of the
internet, retail and traditional manufacturing companies and their
related markets. In addition, Mr. Ng served as the head of corporate
finance of Nan Hai Corporation Limited (stock code: 680) from July
1999 to January 2015, responsible for mergers and acquisitions and
corporate financing activities. The shares of Nan Hai Corporation
Limited were delisted on the Main Board of the Stock Exchange with
effect form 16 November 2023. He also served as the chief financial
officer of MEML Holdings Limited and DoDoPal Holdings Limited
from March 2015 to September 2017 and from September 2017
to September 2019 respectively. Mr. Ng holds a bachelor degree in
economics from Oregon University.
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Ms. On Danita, aged 49, was appointed as an Independent
Non-executive Director of the Company in March 2021 and is
the member of each of the Audit Committee, the Remuneration
Committee and the Nomination Committee. Ms. On is currently the
investor and corporate communications director of Chow Tai Fook
Jewellery Company Limited (stock code: 1929). She has worked in
PricewaterhouseCoopers, Morgan Stanley, Citadel Investment Group
and Ying Sheng Science Co., Ltd. (stock code: 209). The shares of
both Chow Tai Fook Jewellery Co., Ltd. and Ying Sheng Science Co.,
Ltd. are listed on the Main Board of the Stock Exchange. Ms. On
holds a bachelor degree in business administration from the Chinese
University of Hong Kong and a master degree in finance from the
London School of Business. She is a member of the Hong Kong
Institute of Certified Public Accountants. Ms. On has more than 20
years of experience in auditing, management consultation, securities
research, asset management and investor relations.
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FINANCIAL HIGHLIGHTS
MBRE

TURNOVER BY PRINCIPAL ACTIVITY FOR THE YEAR 2025
—EChFRIBXRBo B zWES

63.0% @
2

TURNOVER BY GEOGRAPHICAL LOCATION FOR THE YEAR 2025

TECIFREEHESI E2WE
0. P
ﬂ o 30
° Hong Kong
)

For the purpose of this report, “Chinese Mainland” refers to the mainland of
the People’s Republic of China and does not include Hong Kong, Macau and Taiwan
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CHAIRMAN'S STATEMENT
EFERES

Dear shareholders, investors, customers, employees and associates:

| am pleased to present the 2025 annual report of Capital
Industrial Financial Services Group Limited (the “Company”) and
its subsidiaries (collectively referred to as the “Group”) for the year
ended 31 December 2025. Under the strong leadership and support
of the Board, as of the end of 2025, the total assets of the Group
reached approximately HK$1.8 billion and revenue for the year
approximately HK$155 million.

Looking back at 2025, the global environment remained complex
and challenging. The global economy is facing with volatile
uncertainties, including inflationary pressures and geopolitical
risks. Meanwhile, the economic of China demonstrated resilience.
The gross domestic product of China achieved growth of 4.8%
and continued to be the world's second largest economy. The
volatile economic environment brought us both challenges and
opportunities. Upholding our approach of seeking progress while
ensuring stability, we will seize the opportunities arising from the
15th Five-Year Plan, with focus on innovation and sustainable
development, in order enhance our core value in a consistent
manner.

In respect of finance leasing segment, in response to the adjustment
of the Group’s business direction, transforming toward the low-
consumption and low-carbon business direction of high-end
manufacturing. The Company and Shougang Group entered into
a Revised Master Loan Facility Agreement with a revised aggregate
principal amount of up to RMB3.2 billion, which continued to bring
impetus to business expansion and cope with the demands of
business growth. At the same time, the Company and Shougang
Group entered into an EMC Finance Lease Master Facilities
Agreement with an aggregate principal amount of up to RMB3.4
billion, which aimed to support the EMC Projects of the Shougang
Group in financing aspect and align to the latest environmental
policies set out by the PRC government. EMC finance lease creates
conditions for lessees to upgrade their equipment in order to achieve
goals such as reducing consumption, lowering carbon emissions, and
improving efficiency. In view of the aforesaid, the Group has planned
to dedicate more resources on corporate customers in the coming
future.
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In respect of supply chain management and financial technology
segment, the Group has been making enormous efforts to upgrade
its supply chain financial platform (the “Shougang SCF Platform”),
committed to provide customers with more comprehensive and
diversified products and services. During the year, the aggregate
amount of issued Shougang Credit Certificate has reach RMB15.65
billion; and the aggregate amount of financing enabled by
using Shougang Credit Certificate has reach RMB12.29 billion.
Furthermore, the number of registered suppliers in the Shougang
SCF Platform increased from 3,788 suppliers to 5,605 suppliers; and
the number of financial institutions increased from 5 institutions
to 8 institutions. It represents our efforts have achieved significant
results and the business will continue to expand in the future. In
addition, Company and Shougang Group entered into EMC Master
Procurement Agreement and Steel Master Steel Procurement
Agreement in order to provide more services in supply chain
business.

In respect of property leasing services, the Group will continue to
closely monitor the changes on property market, and realize capital
gain as and when appropriate.

Recently, Beijing Jingxi Supply Chain Management Co., Ltd*, an
indirect wholly owned subsidiary of the Company has passed the
recognition for the first time, as the High and New Technology
Enterprise. It is a remarkable milestone on the development of
the Group's supply chain management and financial technology
business.

During the year, the Group made continuous efforts to optimize
and improve the risk structure design of management and control
authority, and continued to upgrade the information system that
integrates transaction data analysis, credit rating, quota management
and statistical analysis. Combined with the application of DeepSeek,
risk management (for example, intelligent customer service and
intelligent order review, etc.) can be carried out more effectively
and timely. The Group will continue to explore potential application
scenarios of artificial intelligence in other areas, hoping to reduce
costs and increase effectiveness.

Looking forward to 2026, the Group continues to innovate new
financial products and commence digital transformation, continue to
promote high-quality development of finance, continuously enhance
the innovation capability of Shougang SCF Platform’s digital product
services, focus on green and low-carbon development, innovate
financial products, design flexible green financial leasing products,
and help reduce carbon emissions and energy consumption.
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CHAIRMAN'S STATEMENT
IERESE

The innovation of new financial products aim to provide a variety
of products that match for the financing needs of customers at
different points in the entire industry process (according to different
industry conditions). It is expected that more and more new financial
products will be available to the market, so as to cover more and
broader customer groups and broader revenue stream.

The global economy will remain sophisticated and ever-changing.
Uncertain political issues as well as possible implement of additional
trade protection policy will bring not only challenges but also
opportunities to the market. The Group always upholds a prudent
philosophy of good governance, with emphasis on risk management.
By implementing strict risk control measures and complying with
relevant regulatory guidelines across different industries and business
scenarios, it aims to maintain excellent assets quality and stability of
financial resources, laying a solid foundation for the Group’s long-
term development.

Based on the effective risk management, the Group has been
proactively seeking for business expansion and exploring new
opportunities through cautious strategic deployment, including
but not limited to vertical or horizontal integration. At the same
time, the Group will continue to focus and devote more resources
on innovative and diversified financial services products. Through
integration of financial and industrial needs, simultaneously
optimizing the industrial structure of its financial services and apply
timely measures to adjust on our business development strategies,
thereby enabling sustainable growth of the Group and continuously
increasing value for the shareholders, and hope to reward
shareholders with better dividends.

In addition, the Group attaches great importance to human
resources, continuously optimises the remuneration and incentives to
employees, and is committed to cultivating and retaining high quality
talents, expecting employees to grow together with the Group and
share results.

Finally, on behalf of the Board, | would like to extend my sincere
thanks to our customers, suppliers and shareholders for their
continuous support to the Company. | would also like to extend my
gratitude and appreciation to the management and staff for their
hard work and dedication throughout the year.

Sun Yajie
Chairman

Hong Kong, 25 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

EREWLRE D

The Group continued to push ahead the development philosophy AREBE#EE L HHEENEEEEE LS RE
of supply chain management and financial technology business, %% RMEMEMmEREAZLEBKH

finance lease and commercial factoring as core businesses, and & B BT ER A E &

a5 A
A

EER=E0kYicE

endeavored to become a service provider of a supply chain financial @SRRI FEMRGEE A HEEHH K
technology platform characterised by integrating industry and SBERFHEFGE TR E 5% H I T E S0
finance to support for industrial upgrading. The Group maintained IRFES B (LEEE N EERTFE-

stable growth in results by seeking progress while ensuring stability,
discovering its own potential and constantly making improvement
and enhancement in its ability to respond to market changes.

KEY FINANCIAL PERFORMANCE INDICATORS FTENBRXEEE
The key financial performance indicators are analysed as below: FEMBEEESONOAT
2025 2024
—E-RE —EUE +/(-)
HK$'000 HK$'000 Change
BT T BT T #H)
Financial performance B &
Revenue Wz 155,575 191,635 -19%
Gross profit margin (%) FEFE(%) 52% 62% -10%
Profit for the year FEE 38,087 37,648 1%
Profit attributable to owners of PN/NEIEE PN gl
the Company 29,261 28,684 2%
Key financial indicators FTERKER
Total cash wRe 305,475 282,810 8%
Total assets mEE 1,887,954 1,868,022 1%
Total liabilities wEE 101,987 136,978 -26%
Loan from a related party —ZEEALTHNER 16,685 16,274 3%
Capital and reserves attributable to "2 A3 A A (R IR A K& f#E&
owners of the Company 1,445,826 1,394,912 4%
Current ratio mEN L & 13.45 10.79 25%
Basic earnings per share (HK cent) &BEARZEF] (EAl) 0.74 0.72 3%
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MANAGEMENT DISCUSSION AND ANALYSIS
EEERBED N

FINANCIAL OVERVIEW

The Group recorded profit attributable to owners of the Company
of approximately HK$29,261,000 for the year ended 31 December
2025, as compared with profit attributable to owners of the
Company of approximately HK$28,684,000 for the year ended 31
December 2024, which was mainly due to the combined effect of
the decrease in profit from the property leasing services segment
and the increase in profit from the sale and leaseback arrangements
business segment. Revenue of the Group for the year ended 31
December 2025 was approximately HK$155,575,000, which
represented a decrease of approximately 19% when compared
with that of approximately HK$191,635,000 for the year 2024. The
decrease was mainly attributable to change in business direction and
dedicated more resources from individual customers to corporate
customers under the sale and leaseback arrangements business
segment. The Group recorded a gross profit of approximately
HK$80,756,000 for the year ended 31 December 2025, representing
a decrease of approximately 32% when compared with the gross
profit of approximately HK$118,854,000 for the year 2024. The
Group recorded a gross profit margin of approximately 52% for
the year ended 31 December 2025, representing a decrease when
compared with the gross profit margin of approximately 62% for the
year 2024. Basic earnings per share of the Group for the year ended
31 December 2025 was HKO0.74 cent (2024: basic earnings per share
was HK0.72 cent).

Revenue for the year ended 31 December 2025 was approximately
HK$155,575,000, representing a decrease of approximately 19%
when compared with that of approximately HK$191,635,000 for
the year 2024. The decrease was mainly attributable to the change
in business direction and dedicated more resources from individual
customers to corporate customers under sale and leaseback
arrangements segment.

The Group recorded a gross profit of approximately HK$80,756,000
for the year ended 31 December 2025, representing a decrease
of 32%, when compared with the gross profit of approximately
HK$118,854,000 for the year 2024. The Group recorded a gross
profit margin of approximately 52% for the year ended 31 December
2025, representing a decrease when compared with the gross profit
margin of approximately 62% for the year 2024, which was mainly
attributable to the Group has resumed steel product trading under
the supply chain management and financial technology business
segment during the year.
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FINANCIAL OVERVIEW (Continued)

Other income for the year ended 31 December 2025 amounted to
approximately HK$31,921,000 (2024: HK$20,535,000), representing
a significant increase of approximately 55%. The increase was mainly
due to the increase in credit financing arrangement interest income
from a related party.

Administrative expenses for the year ended 31 December 2025
amounted to approximately HK$58,277,000 (2024: HK$55,593,000),
representing an increase of approximately 5%. The increase was
mainly due to the increase in staff costs and legal and professional
fees.

For the year ended 31 December 2025, share of loss of associates
amounted to approximately HK$4,008,000 (2024: share of profit
HK$4,712,000).

BUSINESS REVIEW AND OUTLOOK

The Group continued to push ahead the development philosophy
of supply chain management and financial technology business,
financial leasing and commercial factoring as core businesses,
endeavored to become a supply chain financial technology and
service platform characterised by integrating industry and finance,
and gave full play to the important role of financial services in
empowering real economy. Taking advantage of our industrial
advantages and competitive edges, we focus on the provision of
customized and comprehensive financial service solutions to the steel
industry and upstream and downstream customers on the industry
chain for different business scenarios including the individual
consumer leasing market, and strive to meet our medium and long-
term strategic goal of continuous growth in performance. Other
than organic growth, the Group has been also proactively seeking
for business expansion and exploring new opportunities through
cautious strategic deployment, including but not limited to vertical
or horizontal integration, in order to provide more comprehensive
services to customers and thereby enabling sustainable growth of
the Group.

MANAGEMENT DISCUSSION AND ANALYSIS
EE E w5 AT
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MANAGEMENT DISCUSSION AND ANALYSIS
EEERBED N

BUSINESS REVIEW AND OUTLOOK (Continued)
Sale and Leaseback Arrangements Services Segment

An indirectly owned subsidiary of the Company, South China
International Leasing Co., Ltd. (“South China Leasing”), principally
engages in the provision of financial leasing in the PRC. The principal
mode of finance lease offered by South China Leasing mainly include
direct leasing and sale and leaseback arrangements. The major
source of fund for this business is loans from banks and internal
resources of the Group.

Direct leasing: Under this arrangement, the lessee designates the
supplier of the selected equipment. Then the lessee, the equipment
supplier, and South China Leasing sign a tripartite leasing contract
pursuant to which South China Leasing will pay the equipment
supplier for the equipment after acceptance of the equipment by the
lessee and the lessee will pay South China Leasing rent for the use
of the equipment based on the agreed terms.

Sale and leaseback: Under this arrangement, the lessee sells the
subject equipment to South China Leasing and signs an equipment
sale and purchase contract with South China Leasing. Then South
China Leasing signs a sale-and-leaseback contract with the lessee.
South China Leasing will pay the lessee for the equipment and the
lessee will pay South China Leasing rent for using the equipment
based on the agreed terms.

South China Leasing focuses on steel companies and domestic
conglomerates as well as their upstream and downstream customers
as its core customer groups as it would enable the Group to earn a
stable revenue stream with a considerably lower risk exposure. Most
customers of South China Leasing in the PRC are obtained through
(a) referrals from business partners of existing customers, banks or
peers and (b) marketing and sales effort from South China Leasing.

As at 31 December 2025, approximately 99% (2024: 62%) of the
total receivables under the sale and leaseback arrangements was
due from the Group's three (2024: three) largest sale and leaseback
corporate customers, of which two such customers are related
parties of the Group.
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BUSINESS REVIEW AND OUTLOOK (continued)

Customer Diversity Table

MANAGEMENT DISCUSSION AND ANALYSIS

EERE WM T

E¥BERBERREE @m
EEDMER

Receivables as
at 31 December

2025
R-B-RE
+=—B=+—H
9 B I R 1R
HK$°000 %
Customers g BT T %
Beijing Enji Energy Technology Co., Ltd.*" I RBESEEREER AT 354,904 45
Tonghua Steel Co., Ltd.*# AL A% D B R A |l 316,660 40
Shougang Shuicheng Iron and Bk EE (£E)
Steel (Group) Co., Ltd.** BREERA 104,893 14
Beijing Shougang International Engineering IR EHEERTREEMARA A
Technology Co., Ltd.** 8,729 1
Notes: st
A Beijing Enji Energy Technology Co., Ltd.* is a company established in A IREEHERRARRARA R —REFBEKILE

PRC with limited liability and is principally engaged in among others,
(i) energy-saving technology development, technology promotion and
technical services; (ii) energy contract management; (iii) sales of hardware
and electricity, mechanical, special and general equipment, electronic
products, instrumentation, computer hardware and software and auxiliary
equipment; and (iv) engineering, procurement and construction (EPC)
contracting. To the best knowledge, information and belief of the Directors
after having all reasonable enquiries, Beijing Enji Energy Technology Co.,
Ltd.* is independent of the Company and its connected person. The
Group has provided finance lease services and EMC finance lease services
to Beijing Enji Energy Technology Co., Ltd.* during the year. For details,
please refer to the announcements of the Company dated 25 July 2024, 29
August 2024 and in the circular of the Company dated 9 October 2024.

Tonghua Steel Co., Ltd.*, Shougang Shuicheng Iron and Steel (Group) Co.,
Ltd* and Beijing Shougang International Engineering Technology Co., Ltd.*
are subsidiaries of Shougang Group Co., Ltd., a company established in the
PRC, which is the holding company of Wheeling Holdings Limited, which
in turn, Wheeling Holdings Limited is the controlling shareholder of the
Company. Therefore, Tonghua Steel Co., Ltd.*, Shougang Shuicheng Iron
and Steel (Group) Co., Ltd* and Beijing Shougang International Engineering
Technology Co., Ltd.* are connected persons of the Company.

BRAR EERE (HPERE) (e
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MANAGEMENT DISCUSSION AND ANALYSIS
EEERBED N

BUSINESS REVIEW AND OUTLOOK (continued)

The Group’s finance lease customers are spread across industries
such as manufacturing industries and energy saving technology
industries.

During the year, revenue from the sale and leaseback arrangements
services segment decreased by approximately 66% to approximately
HK$53,322,000 (2024: HK$157,495,000), and the segment recorded
a profit of approximately HK$63,268,000 (2024: HK$59,044,000).
The decrease in revenue from the sale and leaseback arrangements
segment was mainly due to change in business direction and
dedicated more resources from individual customers to corporate
customers while the increase in segment’s performance was
mainly due to the reversal of provision for impairment loss of
receivable under this segment during the year of approximately
HK$27,995,000.

Supply Chain Management and Financial Technology
Business Segment

During the year, revenue from the supply chain management
and financial technology business segment was approximately
HK$98,008,000 (2024: HK$29,976,000). The supply chain
management and financial technology business segment recorded
a profit of approximately HK$7,137,000 (2024: HK$8,266,000).
The supply chain management and financial technology business
segment refers to a business model based on real trade, relying on
logistics and centering around the capital flow control. Such business
model enables a win-win situation for various participating entities,
which include steel enterprises, banks and logistics companies,
through the design and management of financial products. The
supply chain management and financial technology segment focused
on the electronic multi-tier transfer of creditor’s rights certificates
(the “Shougang Credit Certificate”) and related businesses for the
steel industry chain. Based on the business application scenarios of
core enterprises, this business provides negotiable, apportionable
and financeable electronic creditor’s rights certificate to core
enterprises. It is an electronic certificate created by the Group under
a self-developed supply chain financial platform (the “Shougang SCF
Platform”) that utilise blockchain technology to create immutable
and traceable digital representation of suppliers’ account receivable
due from anchor enterprises that suppliers can use for payment and
financing purposes, and to serve the upstream and downstream of
the steel industry chain. The increase in revenue was mainly due to
the Group has resumed steel product trading during the year and
decrease in segment’s performance was mainly due to increase in
staff costs.
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BUSINESS REVIEW AND OUTLOOK (continued)

During the year, the Group has issued Shougang Credit Certificate
via the Shougang SCF Platform with an aggregate amount of
approximately RMB15.65 billion and an aggregate amount of
approximately RMB12.29 billion of financing enabled by using
Shougang Credit Certificate. There are approximately 5,605
suppliers and 8 financial institutions registered in Shougang SCF
Platform in aggregate. Operational data and performance match
with the management’s expectations. The Group will further sort
out procurement needs in the supply chain, analyze the settlement
habit and settlement cycles of each category and supplier, so as
to formulate diversified Shougang Credit Certificate products
and pricing strategies to cover more application scenarios in the
supply chain and gain more recognition. In addition to the existing
Shougang Credit Certificate, the Group will continue to develop
different products to diversify its product offerings. By doing so, the
Group helps to resolve the problems faced by small-to-medium sized
suppliers in business scenarios with diversified product offerings,
such as financing difficulties, high financing costs, high risk control
costs, credit period mismatch and inventory backlog.

In addition, the Group will continue focus on the supply chain
management and financial technology business in the future,
and continue to improve the intelligent construction level of the
Shougang SCF Platform. Based on the actual businesses of supply
chain finance, the Group will make use of the advantages of
high-techs, innovate the design and create synergies for its other
businesses.

Property Leasing Services Segment

During the year, revenue from the property leasing services
segment slightly increased to approximately HK$4,245,000 (2024
HK$4,164,000), and the segment recorded a loss of approximately
HK$16,597,000 (2024: approximately HK$9,485,000). The revenue
from the property leasing services segment remains stable. The
increase in loss recorded in segment results was mainly attributable
to the decrease in fair value of investment properties of the
property leasing services segment during the year of approximately
HK$20,315,000, which was more than last year (2024:
decrease in fair value of investment properties of approximately
HK$14,436,000).

MANAGEMENT DISCUSSION AND ANALYSIS
EE E w5 AT

(¥¥OERREE @)

FR BEAEEENHESFERIEHNRERE
EERENARKIS6SEITLBBEREMH
RERKOBEBBBOARKEI229ETT-R
A5, 605 B HEE MR EMEBE EE M
HEFRER - EERBENARTAEEREN
B AEERE - IMEHEREPREBRL
IMEMBEHEFNEETENSEELY
e 1 il =2 S R B & 0 R EE aR A E (B SR
MBEHREEEZNERS R BRAAE-
BRTEAMMNBHRRE AEEKEERZ TR
Em EFEMZHRL KMBESHK(CERR
REBEZER/HERRER BRES M
ERAS RO FNCEREMEFEREERHE -

AN AREBEBAFEREE R SBBX
EBR/ARELEYR #ERTEHTETA
Bk F SatERSREREY
ZESTRMNESE N AR RAAE
1) EL fth 56 75 8 5 199 (] 2R & o

YEBE RS DA

FR - KEAYWERERS D 2B 2 Uk 25 8 1
INZE LB A 245,000 (Z B P &E B
4,164,0007L) MDA ERB BB EE
16,597,0007T ( —F — PU4F : 4978 #59,485,000
) MERERB OB ZRERIFBET -9
MEEHSEEENFTZARDERERY
DEZIREYNE L AR BEREIFERLNAEL
20,315,000 B EFIEL (ZF ZO4F :
BEWMEZ R RERDHER14,436,0007T) °

2025 EHRE

19



20

MANAGEMENT DISCUSSION AND ANALYSIS
EEERBED N

BUSINESS REVIEW AND OUTLOOK (continued)

In terms of risk management, the company implements a prudent
risk management and control strategy, builds a sound and reliable
risk control system, and establishes a risk control decision support
system with the help of information technology, optimizes and
improves the efficiency of risk control decision-making, effectively
helps the Group’s business develop steadily, enhances the Group's
long-term investment value, and lays the foundation for the Group's
sustainable development.

Looking ahead into 2026, the global economy will remain
sophisticated and ever-changing. Uncertain political issues as well as
possible implement of additional trade protection policy will bring
not only challenges but also opportunities to the market. The Group
always upholds a prudent philosophy of good governance, with
emphasis on risk management, attends to maintain excellent assets
quality and stability of financial resources, laying a solid foundation
for the Group’s long-term development.

Outlook

In the policy and market environment of promoting financial
innovation, the Group will, keeping focusing on high-quality
development, seize new opportunities in the digital economy
sector, explore new paths for transformation and development,
and formulate long-term business development plans. We will be
committed to extending services along the steel industry chain,
striving to enhance the Company’s market value and elevate
economic benefits to new heights. While actively expanding
innovative financial service models, we will leverage our cross-border
advantages, utilizing Hong Kong's superior geographical location
and the convenient financing conditions of international financial
markets. Through diversified financing tools and different market
and currency cycles both at home and abroad, we aim to bring
low cost funds and equity capital to our customers and enable the
optimisation of their capital structure.

Also, in view of the national dual-carbon target and the policy
guidelines of “Guiding Opinions on Further Strengthening Financial
Support for Green and Low-Carbon Development” jointly issued by
the People’s Bank of China and the relevant regulatory authorities
in the PRC, the Group will dedicate more resources to provide
finance lease services for different energy management and energy
conservation and renovation (EMC) projects, which align to the latest
environmental policies set out by the PRC and consistent with the
Group's finance lease business development strategy.

It helps the Group to achieve sustainable growth in its business scale
and create greater business value for our customers, shareholders

and society.
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LIQUIDITY, FINANCING RESOURCES AND
FINANCING ACTIVITIES

The Group aims to maintain stable funding sources and financing is
arranged to balance between business requirements and cash flows.
The financial leverage of the Group as at 31 December 2025 as
compared to 31 December 2024 is summarized below:

MANAGEMENT DISCUSSION AND ANALYSIS
EE E w5 AT

RBEE MBRERRBETEE

AEE-—BERINERBENES TR BE
ZHREAEEEEBERERSRERB R -

AEER-_F_RAF+-_A=1+—H =
E_MET A=t BNy BAEGBELEHE
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31 December 31 December

2025 2024
—E_RE —EEF
+=A=+—H +=-—A=+—H
HK$'000 HK$'000
BET T BT
Total borrowings B

Non-current borrowings IERENE R 16,685 16,274
Total cash B &

Cash and cash equivalents RekBHeEBEER 305,475 282,810
Total equity 4B RE T 1,785,967 1,731,044
Total assets mEE 1,887,954 1,868,022
Financial Leverage e ELx
Current ratio mENLE =& 13.45 10.79

As at 31 December 2025, the Group had cash and cash
equivalents of approximately HK$305,475,000 (31 December
2024: HK$282,810,000), which were mainly denominated in Hong
Kong dollars, US dollars and Renminbi. The increase was mainly
attributable to the the decrease in net cash used in operating
activities to approximately HK$1,875,000 and the effects of foreign
exchange rate changes of approximately HK$36,107,000.

As at 31 December 2025, the Group's borrowings amounted to
approximately HK$16,685,000 (2024: HK$16,274,000) and none
of which (2024: Nil) was repayable within twelve months from 31
December 2025 and of which approximately HK$16,685,000 were
repayable after twelve months from 31 December 2025 (2024:
HK$16,274,000). During the year, the Group did not obtain new
borrowings. All borrowings bore interest at market rates.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEERBED N

CAPITAL STRUCTURE

The capital and reserves attributable to owners of the Company
amounted to approximately HK$1,445,826,000 as at 31 December
2025 (31 December 2024: HK$1,394,912,000). The increase was
mainly due to the exchange differences arising on translation
of approximately HK$36,722,000 in total during the year. The
Company did not issue any new shares during the year. Pursuant
to the general mandate(s) given to the Directors, the Company
repurchased a total of 903,000 (2024: 24,827,000) ordinary shares
of HK$0.01 each of the Company on the Stock Exchange during the
year, at an aggregate consideration of approximately HK$99,000
(2024: HK$3,555,000) (excluding trading fee). 3,764,000 (2024:
26,937,000) of the repurchased shares were cancelled during the
year. As at 31 December 2025, the issued share capital of the
Company was approximately HK$39,539,000 (represented by
approximately 3,953,938,000 issued ordinary shares).

MATERIAL ACQUISITION, DISPOSALS AND
SIGNIFICANT INVESTMENT

On 9 January 2025 (after trading hours), South China Leasing (an
Indirect non-wholly owned subsidiary of the Company) entered into
the disposal agreement with the Sichuan Xinhuang Jiuhe Financial
Leasing Co., Ltd* (the “Purchaser”), pursuant to which South China
Leasing agreed to dispose of and the Purchaser agreed to acquire
the Accounts Receivables, at a consideration of no more than
RMB300 million (equivalent to approximately HK$318.03 million).
For details, please refer to the announcement and circular dated on
9 January 2025 and 24 January 2025 respectively.

Save as disclosed above, the Group had no material acquisitions,
disposals and significant investment during the year.
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CHARGE ON ASSETS

As at 31 December 2025, the Group had no charge on its assets.

FOREIGN EXCHANGE EXPOSURE

The normal operations and investments of the Group are mainly in
Hong Kong and Chinese Mainland, with revenue and expenditure
denominated in Hong Kong dollars and Renminbi. The Directors
believe that the Group does not have significant foreign exchange
exposure. However, if necessary, the Group will consider using
forward exchange contracts to hedge against foreign exchange
exposures. As at 31 December 2025, the Group had no significant
foreign exchange exposure.

CONTINGENT LIABILITIES

The Group had no significant contingent liabilities as at 31 December
2025.

EMPLOYEES

As at 31 December 2025, the Group employed 58 (31 December
2024: 63) full time employees (excluding those under the payroll
of associates of the Group). The Group remunerated its employees
mainly with reference to the prevailing market practice, individual
performance and work experience. Other benefits such as
medical coverage, insurance plan, mandatory provident fund and
discretionary bonus are also available to employees of the Group.
Remuneration packages are reviewed either annually or through
special increment.

During the year ended 31 December 2025, the Company and its
subsidiaries have not paid or committed to pay to any individual
any amount as an inducement to join or upon joining the Company
and/or its subsidiaries.

*  For identification purpose only
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CORPORATE GOVERNANCE REPORT

TRER/RKRE

The Company is committed to maintaining good corporate
governance standard and procedures to safeguard the interests of all
shareholders and to enhance accountability and transparency.

CORPORATE GOVERNANCE PRACTICES

The Company has complied with the code provisions of the
Corporate Governance Code (the "CG Code”) as set out in
Appendix 14 of the Rules Governing the Listing of Securities on the
Stock Exchange (the “Listing Rules”) during the financial year ended
31 December 2025.

BOARD OF DIRECTORS
Composition

The Board currently comprises a total of eight Directors, being
three Executive Directors, two Non-executive Directors and three
Independent Non-executive Directors. The list of Directors is set
out in the section headed “Report of the Directors” of this annual
report. In addition, an updated list of the Directors and their roles
and functions is published on the websites of the Stock Exchange
and the Company respectively.

The Board is characterised by significant diversity and has a balance
of skills and experience appropriate for the requirements of the
business of the Company. The Directors’ biographical information is
set out in the section headed “Directors’ Biographies” of this annual
report.

The Directors give sufficient time and attention to the affairs of
the Company and its subsidiaries (the “Group”). All Directors
are required to disclose to the Company at the time of their
appointment and annually the number and the nature of offices
held in public companies or organizations and other significant
commitments with an indication of the time involved.

Save for those as disclosed in the section headed “Directors’
Biographies” as set out on pages 4 to 7 of this annual report, the
Board members have no other financial, business, family or other
material/relevant relationships with each other.

The Board includes a balanced composition of Executive and
Non-executive Directors (including Independent Non-executive
Directors) so that there is a sufficient independent element on the
Board, which can effectively exercise independent judgement.
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BOARD OF DIRECTORS (Continued)
Composition (Continued)

The Non-executive Directors are of sufficient number and calibre for
their views to carry weight. The functions of Non-executive Directors
include:

o bringing an independent judgement at Board meetings;

o taking the lead where potential conflicts of interests arise;

o serving on Board committees if invited; and

o scrutinising the Company's performance and monitoring
performance reporting.

The Non-executive Directors (including Independent Non-executive
Directors) have made a positive contribution to the development
of the Company’s strategy and policies through independent,
constructive and informed comments. They give the Board and the
committees on which they serve the benefit of their skills, expertise,
varied backgrounds and qualifications through regular attendance
and active participation.

Composition of the Board is disclosed, and the Independent
Non-executive Directors are identified, in all corporate
communications to shareholders.

Board diversity

The Company adopted a board diversity policy (the “Board Diversity
Policy”) which sets out its approach to achieve diversity on the Board
with a view to achieving a sustainable and balanced development of
the Company.

The Company seeks to achieve Board diversity through the
consideration of a number of factors, including but not limited
to gender, age, cultural and educational background, ethnicity,
professional experience, skills, knowledge and length of service.
The Company will also take into account factors based on its own
business model and specific needs from time to time. The ultimate
decision will be based on merit and contribution that the selected
candidates will bring to the Board.

During the year, the board of directors consisted of three Executive
Directors, one Non-executive Director, and three Independent Non
executive Directors, of which 57.1% are male and 42.9% are female.
In addition, 28.6% of our directors aged between 30-49 years old
and 71.4% of our Directors aged 50 or above. The members of the
Board have extensive business and professional backgrounds, and
have a diverse range of business, financial services and accounting
experience.
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CORPORATE GOVERNANCE REPORT
ERERBRE

BOARD OF DIRECTORS (Continued)
Board diversity (Continued)

The composition, experience and balance of skills in the Board are
regularly reviewed and assessed to ensure that the Board retains
a core of members with longstanding knowledge of the Group
alongside with new Director(s) to be appointed from time to time
who bring(s) fresh perspectives and diverse experiences to the
Board. The Nomination Committee has the primary responsibility
for identifying suitably qualified candidates to become members
of the Board and, in carrying out such responsibility, will give
adequate consideration to the Board Diversity Policy. The Nomination
Committee believes that the current composition of the Board is
based on the history and actual conditions of the Company and
demonstrates a thorough consideration of the factors for achieving
board diversity.

The Board Diversity Policy is posted on the website of the Company.
Role and function of the Board and the management

The Board is responsible for overall strategic formulation and
performance monitoring of the Group. It delegates day-to-day
operations of the Company to the Executive Committee and
senior management within the control and authority framework
set by the Board. In addition, the Board has also delegated
various responsibilities to the Audit Committee, the Remuneration
Committee and the Nomination Committee. Further details of these
committees are set out in this report.

Board meetings

The Board meets regularly and holds at least four Board meetings
a year. Additional meetings will be arranged, if and when required.
The Directors can attend meetings in person or through electronic
means of communication in accordance with the bye-laws of the
Company (the “Bye-laws”).
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BOARD OF DIRECTORS (Continued)
Board meetings (Continued)

The Company Secretary assists the Chairman in drawing up the
agenda of each Board meeting. Draft agenda of each regular Board
meeting will be sent to all Directors for review before the agenda is
issued and all Directors may request for inclusion of other matters
in the agenda. The Chairman will take into account the matters
proposed by the Directors and where appropriate, approve the
inclusion of such matters in the agenda of the Board meeting.
Generally, at least 14-day notice of a regular Board meeting is given
and the Company aims at giving reasonable notice for all other
Board meetings. The Company also aims at sending the agenda and
the accompanying board papers, which are prepared in a form and
quality sufficient to enable the Board to make informed decisions
on matters placed before it, to all Directors at least 3 days before
the intended date of a Board meeting. Where queries are raised by
Directors, prompt and full responses will be given if possible.

There has been procedure in place to enable Directors to seek
independent professional advice in appropriate circumstances at the
Company’s expenses. The Board shall resolve to, upon reasonable
request, provide separate independent professional advice to
Directors to assist them in performing their duties to the Company.

The Company Secretary is responsible for taking minutes of Board
meetings and Board committee meetings, draft and final versions
of which would be sent to Directors for comments and records
respectively, within a reasonable time after each meeting. Minutes
are recorded in sufficient detail the matters considered and decisions
reached, including any concerns raised by Directors or dissenting
views (if any) expressed. Minutes of Board meetings and Board
committees meetings are kept by the Company Secretary and are
open for inspection by any Director/committee member.

If a substantial shareholder or a Director has a conflict of interest
in a matter (including material transaction with connected persons)
which the Board has determined to be material, the matter will
be dealt with by a physical Board meeting, rather than a written
resolution. Independent Non-executive Directors who, and whose
close associates, have no material interest in the transaction should
be present at the Board meeting.
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BOARD OF DIRECTORS (Continued)
Board meetings (Continued)

Except for those circumstances permitted by the Bye-laws and all
applicable laws, rules and regulations, a Director shall not vote on
any Board resolution approving any contract or arrangement or
any other proposal in which he or any of his close associates (or
associates where the transaction or arrangement is a connected
transaction under Chapter 14A of the Listing Rules) has a material
interest nor shall he be counted in the quorum present at the
meeting.

Attendance records

During the financial year ended 31 December 2025, the Directors
have made active contribution to the affairs of the Group and five
physical Board meetings were held to consider, among other things,
various projects contemplated by the Group and to review and
approve the interim results and annual results of the Group.

Details of the Directors’ attendances in 2025 are as follows:
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Number of
meeting(s)
attended/
eligible to
attend Notes
HESBXE
CERLEE
Directors B= SERY M it
Executive Directors HITES
Sun Yajie (Chairman) BRER(EE) 5/5
Fu Yao t ® 5/5
Tian Gang Bl 5/5 7
Non-executive Directors kHITES
Huang Donglin =AM 4/5
Independent Non-executive Directors BYkBTES
Tam King Ching, Kenny i E 5/5
Ng Man Fung, Walter hxE 5/5
On Danita 22 BR 7R 5/5
Note: et -

1. Mr. Tian Gang resigned as a Director with effect from 18 April 2026.
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BOARD OF DIRECTORS (Continued)
Access to information

The Board is supplied with sufficient explanation and information
by the management to enable the Board to make an informed
assessment of financial and other information put before it for
approval. The management provides all Board members with
monthly updates which give a balanced and understandable
assessment of the Company’s performance, position and prospects in
sufficient details to enable the Board as a whole and each Director to
discharge their duties. Where any Director requires more information
than is volunteered by the management, each Director has the right
to separately and independently access to the Company’s senior
management to make further enquiries if necessary.

Appointment and re-election of Directors

Appointment of new Directors is a matter for consideration by
the Nomination Committee. In considering the candidates for
directorship, the Nomination Committee will provide adequate
consideration to the Board Diversity Policy, review the profiles of the
candidates and take into account the qualification, ability, working
experience, leadership and professional ethics of the candidates. The
Nomination Committee will make recommendations to the Board on
the appointment, re-appointment and nomination of Directors for
consideration and approval.
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BOARD OF DIRECTORS (Continued)
Appointment and re-election of Directors (Continued)

According to the Bye-laws, any Director so appointed by the Board
shall hold office, in the case of filling a casual vacancy, only until the
next following general meeting of the Company or, in the case of
an addition to their number, until the next following annual general
meeting of the Company who shall then be eligible for re-election
at such general meeting. Every Director, except for the Chairman, is
subject to retirement by rotation at least once every three years. In
order to comply with applicable laws of Bermuda, the Bye-laws do
not require the Chairman to retire by rotation. However, they will
voluntarily retire and offer themselves for re-election at least once
every three years in order to comply with part 2 of code provision
B.2.2 of the CG Code.

The Board recommended the re-appointment of the Directors
standing for re-election at the forthcoming annual general meeting
of the Company. Detailed information of the Directors standing for
re-election will be set out in the circular of the Company in relation
to the forthcoming annual general meeting to be despatched to the
shareholders.

All Directors (including all Non-executive Directors) have entered into
service agreements or engagement letters with the Company for a
term of not more than three years.

Independent Non-executive Directors

During the year, pursuant to Rules 3.10(1), 3.10(2) and 3.10A of
the Listing Rules, the Company has appointed three Independent
Non-executive Directors, represents not less than one-third of the
Board, with one of them has appropriate professional qualifications
or accounting or related financial management expertise.

The Board confirms that the Company has received from each
of the Independent Non-executive Directors a confirmation of
independence for the year ended 31 December 2025 pursuant to
Rule 3.13 of the Listing Rules and considers such Directors to be
independent.

Pursuant to code provision B.2.3 of the CG Code, any re-election of
an independent non-executive director who has served the board for
more than nine years, his/her further appointment should be subject
to a separate resolution to be approved by shareholders.
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BOARD OF DIRECTORS (Continued)
Independent Non-executive Directors (Continued)

Where an individual is proposed to be elected as an Independent
Non-executive Director at the general meeting, the circular to
shareholders and/or explanatory statement accompanying the notice
of the relevant general meeting will include:

o the process used for identifying the individual and why the
Board believes the individual should be elected and the reasons
why it considers the individual to be independent;

o if the proposed Independent Non-executive Director will be
holding their seventh (or more) listed company directorship,
why the Board believes the individual would still be able to
devote sufficient time to the Board;

o the perspectives, skills and experience that the individual can
bring to the Board; and

o how the individual contributes to diversity of the Board.
Insurance for directors’ and officers’ liability

Appropriate insurance cover on directors’ and officers’ liabilities has
been in force to protect the Directors and officers of the Group from
their risk exposure arising from the businesses of the Group.

Directors’ training and professional development

Every newly appointed Director will be given an introduction of
regulatory requirements. Directors are continually updated on the
latest development of the Listing Rules, legal and other regulatory
requirements to ensure compliance and upkeep of good corporate
governance practice. Directors are also encouraged to participate in
continuous professional development to develop and refresh their
knowledge and skills. The Company Secretary facilitates induction
and professional development of Directors and the Company is
responsible for arranging and funding suitable training for the
Directors.
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BOARD OF DIRECTORS (Continued)

Directors’ training and professional development
(Continued)

During the year, the Directors as at 31 December 2025 have
provided to the Company they have participated in training, and the
summary is as follow:

BEEE @)
EERIIREERRE (®)

R-F-RE+-A=+-AZEFAAR
ARFEERE RS RENOBEERMT -

Continuous professional
development

BESERRE
Type Mot Subject Mot 2 Notes
Directors = ‘g e AR () B it
Sun Yajie BREAR A, B L, IV
Fu Yao % A B Y
Tian Gang m A, B L, v 3
Huang Donglin |AM A, B I\
Tam King Ching, Kenny AR A ]
Ng Man Fung, Walter Lz A
On Danita TR A [, IV
Notes: HtaE -
1. A. Attending seminars, conferences, forums, in-house briefings or 1. A. HEHA S 2% H1E - NEEN) 23 A
in-house training 2=/

B. Reading newspapers, journals and updates B. FEHRE  FIYREFER
2. / Laws, rules and regulations 2. /. JEGY - ERE R AR

1l Finance, accounting or taxation I % 25 BE

. Management . =823

V. Business relating to the Group

3. Mr. Tian Gang resigned as a Director with effect from 18 April 2026.

Mr. Shen Zhuolin and Mr. Zhang Dan were appointed as Directors
of the Company with effect from 29 January 2026 and 18 April
2026 respectively. Mr. Shen Zhuolin and Mr. Zhang Dan have
each obtained legal advice on 23 January 2026 and 17 April 2026
respectively, from a firm of solicitors qualified to advise Hong
Kong Law as regards the requirement under the Listing Rules
that are applicable to him as a director of the Company and the
possible consequences of making a false declaration or giving false
information to the Stock Exchange. For details, please refer to the
announcement of the Company dated 28 January 2026 and 17 April
2026 respectively.
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CHAIRMAN AND MANAGING DIRECTOR

The roles of Chairman and Managing Director are separate and
exercised by different individuals to reinforce their independence and
accountability. During the year, Ms. Sun Yajie is the Chairman and
Ms. Fu Yao is the Managing Director of the Company. The Chairman
provides leadership for the Board and ensures that the Board works
effectively and performs its responsibilities. The Managing Director
has overall chief executive responsibility for the Group’s business
development and day-to-day management generally. The division of
responsibilities between the Chairman and the Managing Director is
clearly established and set out in writing.

The responsibilities of the Chairman include, amongst other things:

o taking primary responsibility for ensuring that good corporate
governance practices and procedures are established;

o ensuring that all Directors are properly briefed on issues arising
at Board meetings, and ensuring that Directors receive, in a
timely manner, adequate information which must be accurate,
clear, complete and reliable;

o encouraging all Directors to make a full and active contribution
to the Board's affairs and taking the lead to ensure that the
Board acts in the best interest of the Company;

o encouraging Directors with different views to voice their
concerns, allowing sufficient time for discussion of issues and
ensuring that Board decisions fairly reflect Board consensus;

o ensuring that appropriate steps are taken to provide effective
communications with shareholders and that their views are
communicated to the Board as a whole; and

o promoting a culture of openness and debate by facilitating the
effective contribution of Non-executive Directors in particular
and ensuring constructive relations between Executive and
Non-executive Directors.

During the year, the Chairman met with the Independent
Non-executive Directors without the presence of the Executive
Directors.
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BOARD COMMITTEES

The Board has established the following committees to oversee
particular aspects of the Company’s affairs and to assist in the
execution of the Board’s responsibilities. All committees have their
own terms of reference. All resolutions passed by the committees
will be reported to the Board at the next Board meeting.

Audit Committee

An Audit Committee of the Board was established with specific
written terms of reference which deal clearly with its authorities and
duties. The terms of reference of the Audit Committee are posted on
the websites of the Stock Exchange and the Company respectively.

The principal duties of the Audit Committee include, amongst other
things:

o overseeing the relationship with the Company's auditor;

o reviewing the interim and annual financial statements of the
Group;

o reviewing the Company's financial reporting system, risk
management and internal control systems; and

o reviewing the arrangements that employees of the Company
can use, in confidence, to raise concerns about possible
improprieties in financial reporting, internal control or other
matters.

The Audit Committee has explicit authority to investigate any activity
within its terms of reference and the authority to obtain outside
legal or other independent professional advice, at the Company's
expense, to perform its responsibilities if it considers necessary. It is
given access to and assistance from the employees and reasonable
resources to perform its duties properly.
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BOARD COMMITTEES (Continued) BEEEBETNZES W)
Audit Committee (Continued) EREES (R)

The chairman of the Audit Committee is an Independent Non- ZEZZECNEFEH BB ILIIERTEEE
executive Director and the Audit Committee comprised all T BERZESHARFT BB IIFNTES
Independent Non-executive Directors of the Company. None of the MM - #E|EEZZE K B AR D B ZEAM A
members of the Audit Committee are former partners of the auditor  BIEEE A °

of the Company.

During the year, four physical meetings of the Audit Committee were F R BZZ B2 &
held and the attendances of the members of the Audit Committee ZES@&MERZE
at those meetings are as follows:

ERITORBRHEH BX
@
=]

ZREE R

Number of

meeting(s)

attended/eligible

to attend

HESERRE

BERLEE

Committee members ZEEgHE =N
Tam King Ching, Kenny (chairman of the committee) BHIE(ZERTFE) 4/4
Huang Donglin =AM 4/4
Ng Man Fung, Walter hxz 4/4
On Danita ZRR R 4/4

The major work performed by the Audit Committee during the year ERZEERFRNEBTHNIEI/ERIE (HF
included, amongst other things, the following: BE)INT:

e reviewed the final results of the Group for the financial year o B ASEBEHZ_ZT_NF+ = A
ended 31 December 2024; =T —BULEMBEENEFES:

e reviewed the interim results of the Group for the six months o HEHAEEHEZ_ZT_HFEA=1H
ended 30 June 2025; IEAE AR R EZEE
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BOARD COMMITTEES (Continued)
Audit Committee (Continued)

o reviewed the reports on the risk management and internal
control systems of the Group;

o monitoring, analyzing and reviewing connected transactions
entered into by the Group during the year; and

o considered the change of auditor of the Company and the
engagement letter of the new auditor; and recommended the
same to the Board for approval.

During the year, the Board had no disagreement with the Audit
Committee’s view on the selection, appointment, resignation or
dismissal of the external auditor.

Nomination Committee

A Nomination Committee of the Board was established in September
2005 with specific written terms of reference which deal clearly with
its authorities and duties. The terms of reference of the Nomination
Committee are posted on the websites of the Stock Exchange and
the Company respectively.

The principal duties of the Nomination Committee include, amongst
other things:

o reviewing the structure, size and composition of the Board and
making recommendations on any proposed changes to the
Board to complement the Company’s corporate strategy;

o identifying individuals suitably qualified to become Board
members and selecting or making recommendations to the
Board;

o making recommendations to the Board on the appointment
or re-appointment of Directors and succession planning for
Directors;

o assessing the independence of Independent Non-executive
Directors; and

o reviewing the Board Diversity Policy, as appropriate; and
reviewing the measurable objectives that have been set for
implementing the Board Diversity Policy, and reviewing the
progress on achieving the objectives.
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BOARD COMMITTEES (Continued)
Nomination Committee (Continued)

Where vacancies exist at the Board, candidates are proposed and
put forward to the Nomination Committee for consideration. The
recommendations of the Nomination Committee will then be
tendered to the Board for approval. In considering the nomination
of a new Director, the Nomination Committee will give adequate
consideration to the Board Diversity Policy and take into account the
qualification, ability, working experience, leadership and professional
ethics of the candidates. In determining the independence of
Directors, the Board follows the requirements set out in the Listing
Rules.

The Nomination Committee has explicit authority to seek any
necessary information from the employees within its scope of
duties and the authority to obtain outside independent professional
advice, at the Company’s expense, to perform its responsibilities if it
considers necessary.

The chairman of the Nomination Committee is the Chairman of the
Board and the Independent Non-executive Directors of the Company
constitute the majority of the Nomination Committee.
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During the year, one physical meeting of the Nomination Committee TR EREZ 8@ ¥RT—NRHEH A

was held and the attendances of the members of the Nomination ZE@&KENZETLIZNLFLHEOT
Committee at those meetings are as follows:

Number of

meeting(s)

attended/eligible

to attend

HESERE

EEREE

Committee members ZEERE BEXE

Sun Yajie (chairman of the committee) BREN(ZEESEE) 11

Huang Donglin |AM 11

Tam King Ching, Kenny B IE 1/1

Ng Man Fung, Walter R g 1/1

On Danita 2R FR 1/1
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BOARD COMMITTEES (Continued)
Nomination Committee (Continued)

The major work performed by the Nomination Committee during
the year included, amongst other things, the following:

o assessing the independence of the Independent Non-executive
Directors;

o considering and making recommendations to the Board on the
re-election of Directors at the annual general meeting; and

o reviewing the structure and composition of the Board with due
regard for the benefits of diversity on the Board.

Remuneration Committee

A Remuneration Committee of the Board was established in
September 2005 with specific written terms of reference which deal
clearly with its authorities and duties. The terms of reference of the
Remuneration Committee are posted on the websites of the Stock
Exchange and the Company respectively.

The principal duties of the Remuneration Committee include,
amongst other things:

o making recommendations to the Board on the Company's
policy and structure for all remuneration of Directors and
senior management of the Group;

o reviewing and approving the management’s remuneration
proposals with reference to the Company’s goals and
objectives;

o determining, with delegated responsibility, the remuneration
packages of individual Executive Directors and senior
management and making recommendations to the Board on
the remuneration of Non-executive Directors;

o reviewing and approving compensation payable to Executive
Directors and senior management and compensation
arrangements relating to dismissal or removal of Directors for
misconduct; and

o ensuring that no Director or any of his/her associates is
involved in deciding his/her own remuneration.
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BOARD COMMITTEES (Continued)
Remuneration Committee (Continued)

The Remuneration Committee may consult the Chairman of the
Board and/or the General Manager of the Company about their
remuneration proposals for other Executive Directors. It has explicit
authority to seek any necessary information from the employees
within its scope of duties and the authority to obtain outside
independent professional advice, at the Company’s expense, to
perform its responsibilities if it considers necessary.

The remuneration policies for the Company as well as the Directors
are market alignment and reward for performance. The Company
reviews the remuneration package annually taking into consideration
of the market practice, competitive market position and individual
performance.

The chairman of the Remuneration Committee is an Independent
Non-executive Director and the Independent Non-executive Directors
of the Company constitute the majority of the Remuneration
Committee.

During the year, one physical meeting of the Remuneration

Committee was held and the attendances of the members of the
Remuneration Committee at those meetings are as follows:

Committee members
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Tam King Ching, Kenny (chairman of the committee)

Sun Yajie RN
Huang Donglin |AM
Ng Man Fung, Walter hxXz
On Danita 2 FR Fx
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BOARD COMMITTEES (Continued)
Remuneration Committee (Continued)

The major work performed by the Remuneration Committee during
the year included, amongst other things, the following:

o considering, reviewing and determining the bonuses for
the year 2025 and the remuneration for the year 2026 for
Executive Directors; and

o considering, reviewing and determining the Director’s fee
for Non-executive Directors and Independent Non-executive
Directors of the Company.

Details of remuneration paid to Directors and senior management
for the year are set out in notes 30 and 9 to the consolidated
financial statements.

COMPANY SECRETARY

The Company Secretary supports the Board by ensuring good
information flow within the Board and that board policy and
procedures are followed. The Company Secretary is also responsible
for advising the Board through the Chairman and/or the General
Manager of the Company on corporate governance and the
implementation of the CG Code. The Company Secretary is an
employee of the Company and has day-to-day knowledge of the
Group's affairs.

The Company Secretary reports to the Chairman and the General
Manager. All Directors have access to the advice and services of
the Company Secretary to ensure that board procedures, and all
applicable laws, rules and regulations are followed. The selection,
appointment and dismissal of the Company Secretary are subject to
the Board approval.

The Company Secretary has confirmed that she has taken no less
than 15 hours of relevant professional training during the year.
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RISK MANAGEMENT AND INTERNAL CONTROL

The Board is of the opinion that an appropriate and effective
risk management and internal control system will contribute to
the operational effectiveness and efficiency of the Group and to
the safeguard of the Group’s assets as well as the shareholders’
investment.

The Board of the Group acknowledges its accountability to the risk
management and internal control system and its responsibility to
review the effectiveness of the system. The Board also clarifies that
the system is purported to manage, but not eliminate, the risk of
failure to fulfill business objectives, and can only provide reasonable
but not absolute assurance against material misstatement or loss.

Our risk management and internal control system is embedded
within our business processes so that it functions as an integral
part of the overall operation of the Group. The system comprises a
comprehensive organization structure with assignment of definite
accountabilities and delegation of corresponding authorities to each
post. Based on our organization structure, a reporting system has
been developed including reporting channels from division heads of
every principal business unit to the General Manager.

Business plans, the responsibility statement of business objectives,
and budgets are prepared by division heads of every principal
business unit annually. In preparing them, our management identifies
and evaluates any potential risks. Measures will be put in place to
ultimately manage, control, or lessen such risks.
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RISK MANAGEMENT AND INTERNAL CONTROL

(Continued)

These business plans and budgets are also subject to review and
approval by the General Manager. The General Manager reviews
monthly management reports on the operational and financial results
of every principal business unit and measures the actual performance
of the Group against the business plans and budgets concerned.
In this course, the General Manager also reviews and assesses the
effectiveness of all material controls and ensures the adequacies of
resources, staff qualifications and experience, training programmes
and budget of the Group's accounting, internal audit and financial
reporting functions. The General Manager holds meetings with the
senior management of every principal business unit on a regular or
irregular basis to address the issues in such controls, identify areas of
improvement and put the appropriate measures in place.

The internal control systems of the Group are documented and, if
any revision is required, such information will be submitted to the
Audit Committee for evaluation.

The Audit Committee assists the Board to fulfill its oversight role
over the Group’s risk management and internal control function
by reviewing and evaluating the effectiveness of our overall risk
management and internal control system at least annually.

The Company set up an Internal Audit Department in February 2006,
which assists the Board and the Audit Committee to discharge its
duties in risk management and internal control aspects. The Internal
Audit Department, independent to the operational departments of
the Group, is responsible for conducting regular audits on the major
activities of the Group and carrying out the analysis and independent
appraisal of the adequacy and effectiveness of the risk management
and internal control system of the Group to cover all material
controls, including financial, operational and compliance controls as
well as risk management, are in place and functioning reasonably
and effectively, and can only provide reasonable and not absolute
assurance against material misstatement or loss. The Internal
Audit Department report to the Board and the Audit Committee
with its findings and makes recommendations to improve the risk
management and internal control systems of the Group.
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RISK MANAGEMENT AND INTERNAL CONTROL
(Continued)

The framework of risk management and internal control systems

Identify risk
5 B

Establish
risk content

BYRRBAR

Assess risk

SEAR

Based on the risk-based approach, the Internal Audit Department
continuously review and monitor the sufficiency of the risk control
measures of every business unit of the Group and to examine if
relevant measures have been implemented. The procedures involve
assuring of the existence of related risks in the first place, then
assessing the levels to which the potential risks are attributed
based on the following two risk factors, i.e., the possibility of
occurrence and the level of significance of the risk, and carrying
out internal and external communications. After these procedures,
audit recommendations will be made and further discussed with the
relevant management.

In addition, each key business unit of the Group has put in place a
risk control mechanism specializing in risk management and internal
control in respect of project approval and subsequent follow-
up works of the business unit. The mechanism will be improved
and optimized continuously in response to the development of
the Group’s business. The Internal Audit Department will review
on a regular and irregular basis the performance of the risk
control personnel of each key business unit and will report to the
management of the Group and members of the Audit Committee
any audit issues found, the potential risks and appropriate audit
recommendations in the internal audit reports at least once a year.
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RISK MANAGEMENT AND INTERNAL CONTROL

(Continued)

At the same time, it is the duty of the General Manager or other
senior managements with same responsibilities of the Group
to review whether or not the Group's overall risk management
and internal control system is under appropriate and effective
management.

Based on the advices provided by the General Manager, Audit
Committee and the audit recommendations as set forth in the
reports issued by the Internal Audit Department, the Board will
continue to oversee management of the Group in supervising the
relevant departments to set up initiatives to handle various kinds of
deficiencies found in risk management and internal control. Regular
reviews on the improvement progress will be conducted by the
Internal Audit Department, and the result of which will be reported
to the Audit Committee and the Board.

The Board considers that it is an ongoing and continuous process for
the Group to review and improve its risk management and internal
control systems in order to ensure that they can deal with the
dynamic and ever changing business environment.

For the year ended 31 December 2025, the Board has been, through
the General Manager and the Audit Committee with the assistance
from the Internal Audit Department, continuously reviewing the
effectiveness of the Group’s risk management and internal control
systems based on the following considerations:

. the changes, since the last review, in the nature and extent of
significant risks and the Group’s ability to respond to changes
in business and the external environment;

o the scope and quality of management's ongoing monitoring of
risks and of the internal control systems;

o the extent and frequency of communication of monitoring
results to the Audit Committee and the Board which enables
them to assess control of the Group and the effectiveness of
risk management; and

o the effectiveness of the Group's processes for financial
reporting and Listing Rules compliance.
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RISK MANAGEMENT AND INTERNAL CONTROL

(Continued)

During the year, internal audit report(s) in respect of the risk
management and internal control system of the Group have
been submitted by the Internal Audit Department to the Audit
Committee and the Board for review. The Board considered that
the risk management and internal control system of the Group is
adequate and effective. The Group has adopted appropriate audit
recommendations to further improve its risk management and
internal control system.

INSIDE INFORMATION DISCLOSURE POLICY

The Company adopted an inside information disclosure policy
(the “Inside Information Disclosure Policy”) on 21 December 2015
which sets out the procedures for the handling and dissemination
of inside information with a view to preventing uneven, inadvertent
or selective dissemination of inside information and ensuring
shareholders and the public are provided with full, accurate and
timely information about the activities and the financial condition
of the Group. The Inside Information Disclosure Policy covers the
following:

o setting out the processes for identifying, assessing and
escalating potential inside information to the Board;

o setting out the responsibilities of officers in preserving the
confidentiality of inside information, escalating upwards any
such potential information and cascading down the message
and responsibilities to relevant staff; and

o identifying who are the Company’s authorized spokespersons
and their responsibilities for communications with stakeholders
of the Company.

In addition, the Company has communicated to all relevant staff
regarding the implementation of the Inside Information Disclosure
Policy.

The Board considers that the Company’s existing measures are
effective and appropriate compliance mechanisms to safeguard the
Company and its officers in discharging their disclosure obligations
in respect of inside information.

The Inside Information Disclosure Policy is posted on the website of
the Company.
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MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) of
the Listing Rules as a code of conduct of the Company for Directors’
securities transactions.

Having made specific enquiry of all Directors, they have complied
with the required standard set out in the Model Code and
the Company’s code of conduct regarding Directors’ securities
transactions throughout the year ended 31 December 2025.

Employees who are likely to possess inside information in relation to
the Company or its shares are required to prohibit from dealing in
shares of the Company during the black-out period.

AUDITOR'S REMUNERATION

During the year, the remuneration paid/payable to the auditor of the
Company is set out as follows:

ETEZXZNERESR

ARBEHEFETELSXSGMEMB LT R
AR LM BETAESETESRRXZINFEEST
Al (BETADESEARTFNITATA -

ERfBESREBETEERE HEREE=
E_REFt+_AZ+—BILFEBETEZE
FARARARERESTHETELSRINGT A
SPRIFTAR E IR 2 o

EMTEEaEREAAREERD BB
NEEENER HTERRERNEELAD
AR -

%

FAEXN BT AR B A
pIgnR

HK$'000

Services rendered FriR AR 7% BT T

Audit services EET RS 620
Non-audit services: IEEFTARTS

Interim review FHIE R 260

880

DIRECTORS’ RESPONSIBILITY FOR THE FINANCIAL
STATEMENTS

The Directors acknowledge their responsibility for preparing financial
statements of the Group which give a true and fair view of the state
of affairs of the Group on a going concern basis and in presenting
the annual and interim reports and other financial disclosures
required under the Listing Rules, the Directors aim to present a
balanced, clear and understandable assessment of the Group's
position and prospects.

The statement of the auditor of the Company, SHINEWING (HK) CPA
Limited, about its reporting responsibilities on the consolidated
financial statements of the Group is set out in the Independent
Auditor’s Report on pages 92 to 94 of this annual report.
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COMMUNICATION WITH SHAREHOLDERS

The Company endeavours to develop and maintain continuing
relationships and effective communication with its Shareholders and
investors. Since 22 March 2012, the Board adopted a Shareholders’
Communication Policy reflecting the current practices of the
Company for communication with its shareholders. Such policy
aims at ensuring the shareholders of the Company are provided
with ready, equal and timely access to balanced and understandable
information about the Company, in order to enable shareholders
to exercise their rights in an informed manner, and to allow
shareholders to engage actively with the Company.

The Company provides comprehensive information to Shareholders
and the investors through its annual and interim reports and
announcements, all of which have been published on the Hong
Kong Exchanges and Clearing Limited (www.hkexnews.hk) and the
Company'’s website (www.capital-ifs.com).

The annual general meeting of the Company provides a useful forum
for shareholders to exchange views with the Board. All Directors
will make an effort to attend. External auditor is also available at
the annual general meeting to address shareholders’ queries. In
case of any general meeting to approve a connected transaction or
any other transaction that is subject to independent shareholders’
approval, members of the independent Board committee will also
make an effort to attend to address shareholders’ queries.
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COMMUNICATION WITH SHAREHOLDERS (Continued) B2 R R KVE 1 (@)

The former auditor of the Company, PricewaterhouseCoopers, 22 7] A #% 2% A 78 £ 5l ok 38 & &1 AF == 7% A7

attended the annual general meeting of the Company held on E T AARRIR_TE-_AFHRA-_+-HHT

22 May 2025 (the “2025 AGM") during the year. Details of the YR EBEFERE ([T -AFREBAEKX

Directors’ attendances at the 2025 AGM are as follows: gl) - EFER_T_LFREBFRG 2N
JERCEIT

Attendance at the

48

2025 AGM Notes

Directors 5= HE-Z-RF

BRREBFKRE &t
Executive Directors HITES
sun Yajie (Chairman) BRLN(EE) v
Fu Yao (NS 4
Tian Gang B d !
Non-executive Directors FHTES
Huang Donglin =AM v
Independent Non-executive BYFHITES
Directors
Tam King Ching, Kenny B IE v
Ng Man Fung, Walter hxX e v
On Danita 2 RR R v
Note: Hta -

1. Mr. Tian Gang resigned as a Director with effect from 18 April 2026.
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COMMUNICATION WITH SHAREHOLDERS (Continued)

During the year, all notices of general meetings despatched by the
Company to its shareholders for meetings held were sent for annual
general meeting at least 20 clear business days before the meeting
and at least 10 clear business days for all other general meetings.
Separate resolutions were proposed at general meetings on each
substantially separate issue, including the election of individual
Directors, and all resolutions put to the vote of the general meetings
were taken by way of a poll. At the general meetings, the chairman
of the meetings explained the procedures for conducting a poll and
answered questions from shareholders on voting by poll, if any.
The results of the poll were published on the websites of the Stock
Exchange and the Company respectively.

SHAREHOLDERS' RIGHTS
Convene a special general meeting

Shareholder(s) holding not less than one-tenth (10%) of the paid
up capital of the Company carrying the right of voting at general
meetings of the Company can make a requisition to convene a
special general meeting pursuant to Clause 74 of the Companies
Act 1981 of Bermuda (as amended). The requisition must state the
purposes of the meeting, and must be signed by the shareholder(s)
concerned and deposited at the registered office of the Company.

Put forward proposals at shareholders’ meetings

Shareholder(s) representing not less than one-twentieth (5%) of
the total voting rights of all the shareholders of the Company or of
not less than 100 shareholders of the Company may by requisition,
at their own expense unless the Company otherwise resolves,
to put forward proposals at general meetings of the Company
pursuant to Clauses 79 and 80 of the Companies Act 1981 of
Bermuda (as amended). A written notice to that effect signed by the
shareholder(s) concerned together with a sum reasonably sufficient
to meet the expenses in giving effect thereto must be deposited at
the registered office of the Company not less than six weeks before
the meeting for requisition(s) requiring notice of a resolution, or not
less than one week before the meeting for any other requisition(s).

Shareholders’ enquiries

Shareholders may at any time send their specific enquiries or
suggestions to the Board or the Company Secretary in writing at
the Company’s principal office in Hong Kong or by email to the
Company. In addition, shareholders may contact Tricor Investor
Services Limited, the Company branch share registrar and transfer
office in Hong Kong, if they have any enquiries about their
shareholdings and entitlement to dividend. Relevant contact details
are set out on page 3 of this annual report.
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DIVIDEND POLICY

On 21 December 2018, the Company adopted a Dividend Policy.
Such policy aims at providing stable and sustainable returns to
shareholders through paying stable dividends.

Under the Dividend Policy, the Company intends to provide
Shareholders with interim or final dividends, and to declare special
dividends from time to time. The Company intends to pay out an
annual dividend payment at a payout ratio of not less than 35% of
the Group's consolidated net profit after tax for the then financial
year after taking into consideration of, inter alia, the following
factors:

the Group’s

J current & future operations;

. earnings;

. financial position;

. cash requirements, cash expenditure & availabilities;

° investment requirements;

o future development prospects; and

other factors as it may deem relevant at such time.

The recommendation of the payment of dividend is subject to
the absolute discretion of the Board, and any declaration of
final dividend for the year will be subject to the approval of our
Shareholders.

Whilst the Dividend Policy reflects the Board's current views on the
financial and cash flow position of the Group, such Dividend Policy
will continue to be reviewed from time to time and it is subject to
change. The Board will consider the dividends, if declared, will be
paid in any particular amount for any given period. The payment of
dividend is also subject to any restrictions under the Laws of Hong
Kong, the Laws of Bermuda, and the Company’s Bye-laws.

CONSTITUTIONAL DOCUMENTS

There is no change in the Company’s constitutional documents
during the year.
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The Board of directors of the Company (the “Board”) herein present
their report and the audited consolidated financial statements of the
Group for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The
activities of its principal subsidiaries and associates are set out in
notes 19 and 31 to the consolidated financial statements.

RESULTS

The results of the Group for the year ended 31 December 2025
and the state of affairs of the Group at that date are set out in the
consolidated financial statements on pages 95 to 214 of this annual
report.

The Board has resolved to recommend a final dividend in the total
amount of HK$11.86 million for the year ended 31 December 2025
(2024: HK$11.86 million), payable to shareholders whose names
appear on the register of members of the Company at the close of
business on Monday, 1 June 2026. Based on 3,953,938,703 ordinary
shares of the Company in issue, such a final dividend would amount
to HKO.3 cent per ordinary share.

Subject to shareholders’ approval of the proposed final dividend at
the Company’s annual general meeting to be held on Friday, 22 May
2026, the final dividend is expected to be paid on or about Friday,
17 July 2026. For determining the entitlement to the final dividend,
the register of members of the Company will be closed from Friday,
29 May 2026 to Monday, 1 June 2026, inclusive, during such period
no transfer of shares will be registered. In order to be qualified for
the final dividend, all transfer forms accompanied by the relevant
share certificates must be lodged with the Company's branch share
registrar in Hong Kong, Tricor Investor Services Limited, 17/F, Far East
Finance Centre, 16 Harcourt Road, Hong Kong for registration no
later than 4:30 p.m. on Thursday, 28 May 2026.
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RESULTS (Continued)

For the avoidance of doubt, the Board reserves the right in its
discretion to declare and pay dividends of any specified amount and
the manner in which dividends are paid for any specified period.
In deciding whether to recommend the payment of dividends, the
Board will continue to take into account the factors set out in the
dividend policy, which currently include the Group’s actual and
future operating conditions, profit, financial condition, liquidity
requirements, cash disbursement and liquidity adequacy, investment
needs, future prospects and individual factors that may be relevant.

BUSINESS REVIEW

The business review of the Group for the year ended 31 December
2025 is set out in the sections headed “Chairman’s Statement” and
“Management Discussion and Analysis” on pages 10 to 12 and
pages 13 to 23 of this annual report respectively.

FIVE-YEAR FINANCIAL SUMMARY

A summary of the published results and of the assets and liabilities
of the Group for the pass five financial years is set out on pages 215
to 216 of this annual report.

INVESTMENT PROPERTIES
Details of movements in the investment properties of the Group

during the year are set out in note 17 to the consolidated financial
statements.

SHARE CAPITAL

Details of movements in the Company’s share capital during the year
are set out in note 27 to the consolidated financial statements.

DONATIONS

No charitable donation was made by the Group during the year
(2024: Nil).
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DIRECTORS

The Directors of the Company during the year and up to the date of
this report were as follows:

Executive Directors

Sun Yajie

Fu Yao

Tian Gang (resigned with effect from 18 April 2026)

Non-executive Directors

Huang Donglin

Zhang Dan (appointed with effect from 18 April 2026)

Shen Zhuolin (appointed with effect from 29 January 2026 and
resigned with effect from 18 April 2026)

Independent Non-executive Directors
Tam King Ching, Kenny

Ng Man Fung, Walter

On Danita

RE-ELECTION OF DIRECTORS

In accordance with clause 102(B) of the Bye-laws of the Company,
Mr. Zhang Dan will retire by rotation at the forthcoming annual
general meeting of the Company (“AGM") and, being eligible, offer
herself for re-election.

In accordance with clause 99 of the Bye-laws of the Company, Ms.
Sun Yajie will retire by rotation at the forthcoming AGM and, being
eligible, offer himself for re-election.

In accordance with clause 99 of the Bye-laws of the Company and
Code Provisions B.2.2 and B.2.3 in Appendix 14 of the Listing Rules,
Mr. Tam King Ching, Kenny will retire by rotation at the forthcoming
AGM and, being eligible, offer himself for re-election.

DIRECTORS’ INDEMNITIES AND INSURANCE

Pursuant to the Bye-laws of the Company and subject to the
provisions of the Companies Ordinance, every Director or other
officers of the Company shall be entitled to be indemnified out of
the assets of the Company against all losses or liabilities which he
or she may sustain or incur in or about the execution of the duties
of his or her office or otherwise in relation thereto. The Company
has arranged appropriate directors’ and officers’ liability insurance
coverage for the Directors and officers of the Company during the
year.
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DIRECTORS’ SERVICE CONTRACTS

No Director proposed for re-election at the forthcoming annual
general meeting has an unexpired service contract that is not
determinable by the Company or its subsidiaries within one
year without payment of compensation, other than statutory
compensation.

MANAGEMENT CONTRACTS

No contracts concerning the management or administration of the
whole or any substantial part of the business of the Company were
entered into or existed during the year.

DIRECTORS’ AND CHIEF EXECUTIVES' INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at 31 December 2025, the interests and short positions of the
Directors or chief executives of the Company or their respective
associates in the shares, underlying shares or debentures of the
Company or any of its associated corporations (within the meaning
of Part XV of the Securities and Futures Ordinance (the “SFO"))
which were required to be notified to the Company and the Hong
Kong Stock Exchange pursuant to Divisions 7 and 8 of Part XV of
the SFO (including interests and short positions which they were
taken or deemed to have under such provisions of the SFO), or
which were required to be recorded in the register required to be
kept by the Company pursuant to Section 352 of the SFO, or which
were required to be notified the Company and the Hong Kong Stock
Exchange pursuant to the Model Code for Security Transactions
by Directors of Listed Issuers as set out in Appendix 10 of the
Rules Governing the Listing of Securities on the Hong Kong Stock
Exchange (“Listing Rules”) (“Model Code") were as follows:

Long positions in the shares/underlying shares of the
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DIRECTORS’ AND CHIEF EXECUTIVES' INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES (Continued)

Long positions in the shares/underlying shares of the
Company as at 31 December 2025 (Continued)

Save as disclosed above, as at 31 December 2025, none of the
Directors or chief executives of the Company or any of their
associates had any interests or short positions in any shares,
underlying shares or debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the SFO),
which were required to be notified to the Company and the Hong
Kong Stock Exchange pursuant to Division 7 and 8 of Part XV of the
SFO (including interests and short positions, which they are taken or
deemed to have under such provisions of the SFO), or which were
required to be entered in the register required to be kept pursuant
to Section 352 of the SFO or which were required to be notified to
the Company and the Hong Kong Stock Exchange pursuant to the
Model Code.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Apart from as disclosed in the sections headed “Directors’ and Chief
Executives’ Interests and Short Positions in Shares, Underlying Shares
and Debentures” and “Share Option Schemes” herein, at no time
during the year was the Company, any of its holding companies, or
any of their subsidiaries was a party to any arrangement to enable
the Company’s Directors or their respective spouses or children under
18 years of age to acquire benefits by means of the acquisition
of shares in or debentures of the Company or any other body
corporate.

DIRECTORS’ INTERESTS IN TRANSACTION,
ARRANGEMENT OR CONTRACT OF SIGNIFICANCE

No transactions, arrangements and contracts that are significant
in relation to the business of the Company, any of its holding
companies, or any of their subsidiaries was a party, in which a
Director had a material interest, whether directly or indirectly,
subsisted at the end of the year or at any time during the year.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

As at 31 December 2025, none of the Directors of the Company and
any of their respective close associates has any interest in a business
which competes or likely to compete, either directly or indirectly,
with the business of the Group.
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INTERESTS AND SHORT POSITIONS OF
SHAREHOLDERS DISCLOSEABLE UNDER THE SFO

So far as the Directors and chief executives of the Company are
aware, as at 31 December 2025, the following companies and
persons had interests or short positions in the shares and/or
underlying shares of the Company that were required to be disclosed
to the Company under provisions of Divisions 2 and 3 of Part XV of
the SFO, or that were recorded in the register required to be kept by
the Company under Section 336 of the SFO:

Long positions in the shares/underlying shares of the
Company as at 31 December 2025

BE(EZRBEHRN) ATHEZ
RERERRKXR

HARREERESTBRAERA K-
—RFE+ZA=+—8 MR T&/\iﬁ’\‘ﬁ
NERG R, HEBRD P EBRE(ES R
HIE 6P ) EXVEDF 2 M FE30 B IR X AR AR
ARBEsREIAR AREBE(BFLBAE R
BI)E336HREAECRARBBERFNETRL
it Rz EFRKR

R-B_AE+-A=1t—HRARQH
BRG HEROZER

Approximate
Number of percentage of
shares/underlying  the total number

Name of shareholder Capacity shares held  of issued shares Note(s)
BEERG HEEBRTRG

[ EEE 54 HEROGHE BHZEDH(%) (s
Shougang Group Interests of controlled corporations 2,425,736,972 61.35% 1
EEES] REEE 2 # s

Wheeling Holdings Limited (“Wheeling”) ~ Beneficial owner 2,025,736,972 51.23% 1
Wheeling Holdings Limited ( [Wheeling] ) ZEz#A A

Shougang Fund Interests of controlled corporations 400,000,000 10.12% 1
EEiE:%a REEE 2 #

Jingxi Holdings Limited (“Jingxi Holdings”) Beneficial owner 400,000,000 10.12% 1
RAZRERAR ([RAEK]) EnRERA

Yip Wang Ngai Interests of controlled corporations 213,600,000 5.36% 2
Rl RErE R

HY Holdings Limited (“HY Holdings") Beneficial owner 213,600,000 5.36% 2
HY Holdings Limited ( [HY Holdings] )  BZ#H A

Chong Tin Lung Benny Interests of controlled corporations 254,413,000 6.43% 3
PN RErE R

VMS Investment Group Limited Beneficial owner 254,413,000 6.43% 3

("VMS Investment”)
SHRELEEERAR ([RRRE]) ExEBA
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INTERESTS AND SHORT POSITIONS OF
SHAREHOLDERS DISCLOSEABLE UNDER THE SFO

(Continued)

Long positions in the shares/underlying shares of the
Company as at 31 December 2025 (Continued)

Notes:

1.

Save

Shougang Group indicated in its disclosure form dated 14 February 2025
(being the latest disclosure form filed up to 31 December 2025) that as at
14 February 2025, its interest in the Company was held by Wheeling and
Shougang Fund respectively, wholly owned subsidiaries of Shougang Group.
Wheeling has direct interest of the Company, and Shougang Fund’s interest
in the Company was the Shares held by Jingxi Holdings, a wholly-owned
subsidiary of Shougang Fund.

Mr. Yip Wang Ngai indicated in his disclosure form dated 1 August 2019
(being the latest disclosure form filed up to 31 December 2025) that as at
30 July 2019, his interest in the Company was held by HY Holdings which
in turn was held as to 80% by Mr. Yip Wang Ngai.

Mr. Chong Tin Lung Benny indicated in his disclosure form dated 10 April
2025 (being the latest disclosure form filed up to 31 December 2025)
that as at 10 April 2025, his interest in the Company was held by VMS
Investment which in turn was held as to 100% by Mr. Chong Tin Lung
Benny.

as disclosed above, as at 31 December 2025, the Company

has not been notified of any other person (other than the Directors
and chief executives of the Company) who had an interest or short
position in the shares and/or underlying shares of the Company who
was required to be disclosed to the Company under the provisions
of Divisions 2 and 3 of Part XV of the SFO, or who was recorded in
the register required to be kept by the Company under Section 336
of the SFO.
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CONTROLLING SHAREHOLDERS' INTEREST IN
CONTRACTS OF SIGNIFICANCE

Save as disclosed in the section headed “Connected Transactions”
below, at no time during the year had the Company or any of its
subsidiaries, and the controlling shareholder (as defined under the
Listing Rules) or any of its subsidiaries entered into any contract
of significance or any contract of significance for the provision of
services to the Company or any of its subsidiaries by the controlling
shareholder or any of its subsidiaries.

PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of the Directors of the Company, there is
a sufficiency of public float of the Company’s securities as required
under the Listing Rules as at the date of this annual report.

SHARE OPTION SCHEMES

On 7 June 2002, the shareholders of the Company adopted the
2002 Scheme which would be valid for a period of ten years. On
25 May 2012, the shareholders of the Company approved the
termination of the 2002 Scheme (to the effect that no further
share option shall be granted by the Company under the 2002
Scheme) and the adoption of a new share option scheme (the “2012
Scheme”), which became effective on 29 May 2012 upon the Listing
Committee of the Stock Exchange granting its approval to the listing
of, and permission to deal in, the shares of the Company which may
fall to be issued upon exercise of the options to be granted under
the 2012 Scheme.

No share option has been granted under the 2012 Scheme since
its adoption. The expiry date of the exercise period was on 25 May
2022. Accordingly, all outstanding options granted under the Share
Option Scheme were lapsed due to expiry of the exercise period. The
Company did not have a share option scheme as at 31 December
2025.

EQUITY-LINKED AGREEMENTS

Save as disclosed in the sections headed “Share Option Schemes”
herein, no equity-linked agreements that will or may result in the
Company issuing shares or that require the Company to enter into
any agreements that will or may result in the Company issuing
shares were entered into by the Company during the year or
subsisted at the end of the year.
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PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'S LISTED SECURITIES

During the year ended 31 December 2025, the Company
repurchased a total of 903,000 shares on the Stock Exchange at an
aggregate consideration (before expenses) of HK$98,595. All such
repurchased shares were cancelled during the year.

Particulars of the shares repurchased during the year are set out
below:
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BE -HEREEA QT2 LHES

all
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REBZE-_E-_AF+-_A=+—8BLEERN-"
KRB R FTEEE A £903,0000% fk 15 - 42
RE R BE®98,595T (MBRFAZAN) - 23 M
BRHOBENENEH-

EFEALBRMDOFEDT

Number Consideration per share Aggregate

of shares FRRAERE consideration

Month of repurchase in 2025 repurchased Highest Lowest paid

REZB-HEEZEBAH eEEROHE BS R®IE ENBERE

HK$ HK$ HK$

January 903,000 0.114 0.108 98,595
— A

Total 903,000 98,595
FEE 2

The Directors considered the above repurchase reflected the
Company’s recognition of its own value and its confidence in the
long term prospects of the industry, in which benefit the Company
and create value to shareholders.

Save as disclosed above, neither the Company nor any of its
subsidiaries had purchased, sold or redeemed any of the Company’s
listed securities (whether on the Stock Exchange or otherwise) during
the year.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Bye-laws or
the laws of Bermuda which would oblige the Company to offer new
shares on a pro rata basis to its existing shareholders.
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DISTRIBUTABLE RESERVES

At the end of the reporting period, the Company had distributable
reserves of approximately HK$515,772,000.

MAJOR CUSTOMERS AND SUPPLIERS

In the year under review, revenue from sales of goods and rendering
of services to the Group's five largest customers accounted for
approximately 75% of the total revenue from sales of goods and
rendering of services for the year and revenue from sales of goods
and rendering of services to the largest customer included therein
amounted to approximately 30%. Purchases from the Group's five
largest suppliers accounted for approximately 71% of the total
cost of sales for the year and cost of sales from the largest supplier
included therein amounted to approximately 58%. Shougang Group,
together with its subsidiaries, was the largest customer of the Group.
Save as disclosed above, none of the Directors, their close associates
or any shareholder (which, to the knowledge of the Directors, own
more than 5% of the number of Company’s issued shares) had an
interest in the five largest suppliers or customers of the Group.

CONNECTED TRANSACTIONS

The following connected transactions and continuing connected
transactions were recorded during the year and up to the date of
this annual report:

(i) Shougang Group — Master Facilities Agreement

As the 2015 Master Facilities Agreement between the
Company and the Shougang Group in relation to the provision
by the Group of the 2015 facilities to the Shougang Group
expired on 18 June 2018, the Company entered into another
master facilities agreement with Shougang Group on 8 June
2018 (the “2018 Master Facility Agreement”).

Pursuant to the 2018 Master Facility Agreement, the Company
has agreed to provide, or procure its subsidiaries to provide
facilities by way of entrusted payment, finance lease and/or
credit financing to Shougang Group and/or its subsidiaries in
an amount of up to RMB5,000,000,000 for a term of 3 years
from 8 June 2018, the date on which the condition precedent
for the 2018 Master Facility Agreement was fulfilled and the
2018 Master Facility Agreement became effective (the “2018
Facilities”).
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CONNECTED TRANSACTIONS (Continued)

(i)

Shougang Group - Master Facilities Agreement
(Continued)

For the 2018 Facilities provide by way of entrusted payment,
finance lease and/or credit financing, the interest rate payable
by the borrower or the lessee shall be at a rate equal to the
cost of lending of the Company (or its subsidiaries) plus 1% to
5%, subject to a cap of 10%.

The annual cap of the 2018 Facilities for each of the
financial years ending 31 December 2018 to 2024 shall be
RMB1,500,000,000 each year, taken into account of the
expected level of financing required by Shougang Group and
its subsidiaries based on published public information on
Shougang Group, and the amount of financing that the Group
is expected to be able to secure to finance the 2018 Facilities,
for each relevant year.

The entering into of the 2018 Master Facility Agreement will
enable the Group to earn a net interest income under the
2018 Master Facility Agreement.

As at the date of the 2018 Master Facility Agreement,
Shougang Group was the controlling shareholder and
connected person of the Company. As such, the transactions
contemplated under the 2018 Master Facility Agreement
constituted continuing connected transactions for the
Company under Chapter 14A of the Listing Rules. As one or
more of the applicable percentage ratios for the transactions
contemplated under the 2018 Master Facility Agreement
(including the annual caps) exceed 5%, the 2018 Master
Facility Agreement constituted a non-exempt continuing
connected transaction for the Company under the Listing
Rules.

The 2018 Master Facility Agreement was subject to approval by
the independent shareholders of the Company in accordance
with the requirements of the Listing Rules.

The 2018 Master Facility Agreement and the annual caps
thereunder were approved, confirmed and ratified by the
independent shareholders of the Company on 7 December
2018.

BAE
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CONNECTED TRANSACTIONS (Continued)

(i)

Shougang Group - Master Facilities Agreement
(Continued)

As the 2018 Master Facilities Agreement between the
Company and the Shougang Group in relation to the provision
by the Group of the 2018 facilities to the Shougang Group
expired on 18 June 2021, the Company entered into another
master facilities agreement with Shougang Group on 23
August 2021 (the “2021 Master Facilities Agreement”).

Pursuant to the 2021 Master Facilities Agreement, the
Company has agreed to provide, or procure its subsidiaries
to provide facilities by way of entrusted payment, finance
lease and/or credit financing to Shougang Group and/or its
subsidiaries in an amount of up to RMB2,000,000,000 for a
term of 3 years from 23 August 2021 (the date on which the
condition precedent for the 2021 Master Facilities Agreement
was fulfilled) and the 2021 Master Facilities Agreement became
effective (the “2021 Facilities”).

For the 2021 Facilities provide by way of entrusted payment,
finance lease and/or credit financing, the interest rate payable
by the borrower or the lessee shall be at a rate equal to the
cost of lending of the Company (or its subsidiaries) plus 1% to
5%, subject to a cap of 10%.

The annual cap of the 2021 Facilities for each of the
financial years ending 31 December 2021 to 2027 shall be
RMB2,264,000,000 each year, taken into account of the
expected level of financing required by Shougang Group and
its subsidiaries based on published public information on
Shougang Group, and the amount of financing that the Group
is expected to be able to secure to finance the 2021 Facilities,
for each relevant year.

The entering into of the 2021 Master Facilities Agreement
will enable the Group to earn a net interest income under the
2021 Master Facilities Agreement.
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CONNECTED TRANSACTIONS (Continued)

(i)

Shougang Group - Master Facilities Agreement
(Continued)

As at the date of the 2021 Master Facilities Agreement,
Shougang Group was the controlling shareholder and
connected person of the Company. As such, the transactions
contemplated under the 2021 Master Facilities Agreement
constituted continuing connected transactions for the
Company under Chapter 14A of the Listing Rules. As one or
more of the applicable percentage ratios for the transactions
contemplated under the 2021 Master Facilities Agreement
(including the annual caps) exceed 5%, the 2021 Master
Facilities Agreement constituted a non-exempt continuing
connected transaction for the Company under Listing Rules.

The 2021 Master Facilities Agreement was subject to
approval by the independent shareholders of the Company in
accordance with the requirements of the Listing Rules.

The 2021 Master Facilities Agreement and the annual caps
thereunder were approved, confirmed and ratified by the
independent shareholders of the Company on 25 January
2022.

As the 2021 Master Facilities Agreement between the
Company and the Shougang Group in relation to the provision
by the Group of the 2021 facilities to the Shougang Group
expired on 24 January 2025, the Company entered into
another master facilities agreement with Shougang Group on
29 August 2024 (the “2024 Master Facilities Agreement”).

Pursuant to the 2024 Master Facilities Agreement, the
Company has agreed to provide, or procure its subsidiaries to
provide facilities by way of finance lease and/or credit financing
to Shougang Group and/or its subsidiaries in an amount of up
to RMB2,000,000,000 for a term of 3 years from 25 October
2024 (the date on which the condition precedent for the 2024
Master Facilities Agreement was fulfilled) and the 2024 Master
Facilities Agreement became effective (the “2024 Facilities”).

REPORT OF THE DIRECTORS
ExgitE

EXRS (#)

()

BEHEE -READE (8

RZZE-_—FREEBZEH BHE
BAARAzZEBRERREBEAL-H
- RE-_F-_—FREAHBERET
ZRZEKLETHRAEILAT T AR A
ZEHERERXS - ANREBE_FT_—F
BERmaRET IR (BERFEL
R)Z—IAXZTER A DL RHBIB5%
BELITHRA - —FRER0HZ
BRARR-BFRRFERERS -

TR EREBAHEARE TR
ZHREBREARRRBILIRE 24 -

—E - FRELBELREMCFEL
RER-_ZE-_—_F—A-_+HAEAXAR
AR R NER -

HRAAREEHEEMTILATEH
AEBEREHEERR _FT-_—FKE
M_T - —FREEAHIN_FT_AF
—A-t+tHBRER AR _-_FT_MF
NAZ+hhBE ARRIEEMEBRTZ
S RERAHZR ([T _NOFREL

Wl )

BE-Z-_NEREAHBZ 22712
BEATHIREENBEARNEBMRE
HER SEEMARNERER R,/
FEWBRARRERAERZAARE
2,000,000,000c 2 HfE - BT W4
+AZTRB (A -_NEREZED
HEERIGHEREN S _MEREE
EESMZESE)R AP=ZF([=F
ZHHERE]) -

2025 EHRE

63



64

REPORT OF THE DIRECTORS
ExggEE

CONNECTED TRANSACTIONS (Continued)

0]

Shougang Group - Master Facilities Agreement
(Continued)

For the 2024 Facilities provide by way of finance lease and/or
credit financing, the interest rate payable by the borrower or
the lessee shall be at a rate equal to the cost of lending of the
Company (or its subsidiaries) plus 1% to 5%, subject to a cap
of 10%.

The 2024 Master Facilities Agreement has a term of three
years and the duration for each loan under the 2024 Master
Facilities Agreement shall not exceed six years (for each of
the finance lease loan) and three years (for each of the credit
financing loan) respectively from the date of the grant of the
relevant loan.

The annual cap of the 2024 Facilities for each of the financial
years shall be RMB2,262,000,000 each year, taken into account
of the expected level of financing required by Shougang Group
and its subsidiaries based on published public information
on Shougang Group, and the amount of financing that the
Group is expected to be able to secure to finance the Renewed
Facilities, for each relevant year.

The entering into of the 2024 Master Facilities Agreement
will enable the Group to earn a net interest income under the
2024 Master Facilities Agreement.

As at the date of the 2024 Master Facilities Agreement,
Shougang Group was the controlling shareholder and
connected person of the Company. As such, the transactions
contemplated under the 2024 Master Facilities Agreement
constituted continuing connected transactions for the
Company under Chapter 14A of the Listing Rules. As one or
more of the applicable percentage ratios for the transactions
contemplated under the 2024 Master Facilities Agreement
(including the annual caps) exceed 5%, the 2024 Master
Facilities Agreement constituted a non-exempt continuing
connected transaction for the Company under Listing Rules.

The 2024 Master Facilities Agreement was subject to
approval by the independent shareholders of the Company in
accordance with the requirements of the Listing Rules.

The 2024 Master Facilities Agreement and the annual caps
thereunder were approved, confirmed and ratified by the
independent shareholders of the Company on 25 October
2024.

Capital Industrial Financial Services Group Limited Annual Report 2025

BAE

(i)

X5 (@)
EHEE -REEHZE (@)
BT _NEEEURERAER SE

ERETAREZRE ERASLAHA
ABNZMEEHERA QA (HEHK

BRAE) ZEEKRAMNI%ES% ERA
10% °
T NEREEAHENERA=FH

—E_NEREABERIEEERLZ
FHERLBEERBBHEFDHAE
BEANF (REEREHEERM S )M
=F (EBEEEREERME) -

ER—E_NEFRERSHBRFEZF
EERAEEF AR®2,262,000,0007T *
LEEHHEEREWBRQRRE S M
SEAMBMARESMTENIEERE K
F-URAEEREGEEBEFEBET
MEERERHEOBDRESE -

Y _ZE_MFREABERSAEE
ARE T - MEREAHERIUFF
BUA -

R-F_DNFREAHBZAH MK
BAARAzEBRRREBEEAL A

b RIE - FE_NEREEGHRERET
ZREKLETRAUFBIAR TA QA
ZEHERERXS ARNRE_FT_MNF

REABSRET IR (BRFEL
[R)Z—EXZHEA B DL REBBE%
RIELTRAY T _NFEREEHH
BRARR —BIRRBFERERS -

“TMEREABHEARE EHRA
ZHREBRGSARABLRR 24 -

“EMEREEBBERBREZFE L
RER-_Z-_WETA-_+RABEAR

a%ﬁ”&%ﬁt;ﬁ * ﬁEuu&;En?uJ\O



CONNECTED TRANSACTIONS (Continued)

(i)

Shougang Group - Master Facilities Agreement
(Continued)

As the 2024 Facilities was expected to be not sufficient for
business needs, on 25 July 2025, the Company entered into
supplemental master facilities agreement (the “Supplemental
Master Facilities Agreement”) with Shougang Group. Pursuant
to which the Company agreed to increase the principal
amount of credit finance facilities (from RMB600,000,000 to
RMB1,800,000,000) to be provided by the Company and/or
its subsidiaries to members of Shougang Group in accordance
with the 2024 Master Facilities Agreement.

The 2024 Facilities was revised and increased from
RMB2,000,000,000 to RMB3,200,000,000 (the “Revised 2024
Facilities).

Accordingly, the aggregate annual caps of the transactions
contemplated under the 2024 Master Facilities Agreement shall
be increased from RMB2,262,000,000 to RMB2,543,000,000
which includes the principal amount of the 2024 Facilities,
relevant interest and handling fees.

Save for the above revision, all other terms and conditions
under the 2024 Master Facilities Agreement shall remain
unchanged.

The entering into of the Supplemental Master Facilities
Agreement will enable the Group to earn a net interest income
under the 2024 Master Facilities Agreement (as supplemented
and amended by the Supplemental Master Facilities
Agreement).

As at the date of the Supplemental Master Facilities
Agreement, Shougang Group was the controlling shareholder
and connected person of the Company. As such, the
transactions contemplated under the Supplemental Master
Facilities Agreement constituted continuing connected
transactions for the Company under Chapter 14A of the Listing
Rules. As one or more of the applicable percentage ratios for
the transactions contemplated under the Supplemental Master
Facilities Agreement (including the annual caps) exceed 5%,
the Supplemental Master Facilities Agreement constituted
a non-exempt continuing connected transaction for the
Company under Listing Rules.
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CONNECTED TRANSACTIONS (Continued)

(i) Shougang Group — Master Facilities Agreement
(Continued)

The Supplemental Master Facilities Agreement was subject to
approval by the independent shareholders of the Company in
accordance with the requirements of the Listing Rules.

The Supplemental Master Facilities Agreement and the annual
caps thereunder were approved, confirmed and ratified by the
independent shareholders of the Company on 26 September
2025.

The annual caps of the Revised 2024 Facilities, on the basis
of the principal amount of the Revised 2024 Facilities and
interest, and handling fees thereon, which represent the
maximum outstanding balance throughout each year/period, is
set out as follows:

For the details of the transaction, please refer to the
announcements of the Company dated 8 June 2018, 20
November 2018, 23 August 2021, 29 August 2024 and
25 July 2025, and in the circular of the Company dated 20
November 2018, 24 December 2021, 9 October 2024 and 3
September 2025.

For the financial year/period ending
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Annual caps for
Finance Lease

Annual caps for
Credit Financing

BEUTHHLVBEE #’E MEHEFELR FERMEFELR

(RMB) (RMB)

(AR¥) (AR¥)

For the year ending 2025 1,593,000,000 950,000,000
HE-Z_hFIFE

For the year ending 2026 1,593,000,000 950,000,000
HE-_T -_AFILtFE

From 1 January 2027 to the last date of the effective date of
the 2024 Master Facilities Agreement 1,593,000,000 950,000,000

B-E+F-A-HBE_T_MOFRELH
RE—X
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CONNECTED TRANSACTIONS (Continued)

0]

Shougang Group - Master Facilities Agreement
(Continued)

For the period from 1 January 2025 to 26 September 2025
under the 2024 Master Facilities Agreement, the aggregate
principal utilised by Shougang Group and/or its subsidiaries
were within the annual caps and amounted to approximately
RMB681,055,000 and RMB600,000,000 for facilities provided
by way of finance lease and credit financing respectively.

For the period from 27 September 2025 to 31 December
2025, under the 2024 Master Facilities Agreement (as
supplemented and amended by the Supplemental Master
Facilities Agreement), the aggregate principal utilised by
Shougang Group and/or its subsidiaries were within the annual
caps and amounted to approximately RMB683,384,000 and
RMB600,000,000 for facilities provided by way of finance lease
and credit financing respectively.

For the period from 1 January 2025 to 26 September 2025,
under the 2024 Master Facilities Agreement, the maximum
outstanding balances due from Shougang Group and/or
its subsidiaries (included principal amount, interest and
handling fees) were within the annual caps and amounted to
approximately RMB443,346,000 and RMB465,384,000 for
facilities provided by way of finance lease and credit financing
respectively.

For the period from 27 September 2025 to 31 December
2025, under the 2024 Master Facilities Agreement (as
supplemented and amended by the Supplemental Master
Facilities Agreement), the maximum outstanding balances
due from Shougang Group and/or its subsidiaries (included
principal amount, interest and handling fees) were within the
annual caps and amounted to approximately RMB438,893,000
and RMB467,397,000 for facilities provided by way of finance
lease and credit financing respectively.
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CONNECTED TRANSACTIONS (Continued)

(ii) Shougang Group — Master Services Agreement

On 28 April 2023, the Company entered into a master services
agreement with Shougang Group (the “2023 Master Services
Agreement”) in relation to the provision of the deposit
services, information technology services, property leasing
services, management and financial advisory services, financial
technical services and other financial services by the Shougang
Group and/or its subsidiaries to the Group or by the Group to
the Shougang Group and/or its subsidiaries (as the case may
be) during the term commencing from the date on which the
2023 Master Services Agreement became effective and ending
on 31 December 2025.

The service fees and rental charged by and the deposit interest
rate provided by Shougang Group and/or its subsidiaries to
the Group or by the Group to Shougang Group and/or its
subsidiaries (as the case maybe) are determined on arm’s
length negotiations in accordance with normal commercial
terms and prevailing market rates.

As at the date of the 2023 Master Services Agreement,
Shougang Group was the controlling shareholder of the
Company under the Listing Rules. Accordingly, the transactions
contemplated under the 2023 Master Services Agreement
constitute connected transactions and continuing connected
transactions of the Company for the purpose of Chapter 14A
of the Listing Rules.

As one or more of the applicable percentage ratios for the
transactions contemplated under the 2023 Master Services
Agreement (including the annual caps) exceed 5%, the
2023 Master Services Agreement constituted a non-exempt
continuing connected transaction for the Company under the
Listing Rules.

The 2023 Master Services Agreement was subject to
approval by the independent shareholders of the Company in
accordance with the requirements of the Listing Rules.

The 2023 Master Services Agreement and the annual caps
thereunder were approved, confirmed and ratified by the
independent shareholders of the Company on 28 June 2023.
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EXRS (#)

(i) BEMEE -REAHE (&

CONNECTED TRANSACTIONS (Continued)

(ii) Shougang Group — Master Services Agreement

(Continued)

As the annual cap of information technology services under
the 2023 Master Services Agreement was expected to be not
sufficient for business needs, on 25 July 2025, the Company
entered into supplemental master services agreement (the
“Supplemental Master Services Agreement”) with Shougang
Group. Pursuant to which, the Company and Shougang Group
agreed to revise the existing annual cap from RMB6,000,000
to RMB15,000,000 for the period commencing on the date on
which it becomes effective and ends on 31 December 2025.
All other terms and conditions under the 2023 Master Services
Agreement shall remain unchanged.

As the 2023 Master Services Agreement between the Company
and the Shougang Group in relation to the provision of the
deposit services, information technology services, property
leasing services, management and financial advisory services,
financial technical services and other financial services by the
Shougang Group and/or its subsidiaries to the Group or by the
Group to the Shougang Group and/or its subsidiaries (as the
case may be) would be expired on 31 December 2025, the
Company entered into another master facilities agreement with
Shougang Group on 25 July 2025 (the “2025 Master Services
Agreement”).

The service fees and rental charged by and the deposit interest
rate provided by Shougang Group and/or its subsidiaries to
the Group or by the Group to Shougang Group and/or its
subsidiaries (as the case maybe) are determined on arm’s
length negotiations in accordance with normal commercial
terms and prevailing market rates.

As at the date of the Supplemental Master Services Agreement
and the 2025 Master Services Agreement, Shougang Group
was the controlling shareholder of the Company under the
Listing Rules. Accordingly, the transactions contemplated under
the Supplemental Master Services Agreement and the 2025
Master Services Agreement constitute connected transactions
and continuing connected transactions of the Company for the
purpose of Chapter 14A of the Listing Rules.
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CONNECTED TRANSACTIONS (Continued)

(ii) Shougang Group — Master Services Agreement

(Continued)

As one or more of the applicable percentage ratios in respect
of the revised annual cap under the Supplemental Master
Services Agreement exceed 5% and the maximum aggregate
annual consideration payable under the 2023 Master Services
Agreement as revised by the Supplemental Master Services
Agreement on an annual basis, is more than HK$10,000,000,
the Supplemental Master Services Agreement constituted
a non-exempt continuing connected transaction for the
Company under the Listing Rules.

As one or more of the applicable percentage ratios for the
transactions contemplated under the 2025 Master Services
Agreement (including the annual caps) exceed 5%, the
2025 Master Services Agreement constituted a non-exempt
continuing connected transaction for the Company under the
Listing Rules.

The Supplemental Master Services Agreement and the 2025
Master Services Agreement was subject to approval by the
independent shareholders of the Company in accordance with
the requirements of the Listing Rules.

The Supplemental Master Services Agreement and the 2025
Master Services Agreement and the respective annual caps
thereunder were approved, confirmed and ratified by the
independent shareholders of the Company on 26 September
2025.

For the details of the transaction, please refer to the
announcements of the Company dated 28 April 2023 and
25 July 2025, and the circulars dated 12 June 2023 and 3
September 2025.
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CONNECTED TRANSACTIONS (Continued)

(ii) Shougang Group — Master Services Agreement
(Continued)

The annual caps of each scope of services of the 2023 Master
Services Agreement (as supplemented and amended by the
Supplemental Master Services Agreement) for each of the
financial year ending 31 December 2023 to 2025 are as
follows:
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EXRS (#)

(i) BEMEE -REAHE (&

BB _=FhR%EHma (CHxR
HRBRAETRE) BEZSREES
TECCER T -RF+-_A=+—
AIEEMBEENEE LRUOT

For the year ending 31 December

BE+-HA=1+—BLEE

Annual caps Notes 2023 2024 2025
FELR BisE —E—-= —EC-NE —E-RE
RMB RMB RMB

AR¥ AR AR¥

Deposit services 306,000,000 306,000,000 306,000,000

15 5 AR 7%

Information technology services 6,000,000 6,000,000 15,000,000

& EHE AR 75

Property leasing services 4,526,000 7,526,000 7,526,000

YEMEERE

Management and financial advisory services 7,000,000 7,000,000 7,000,000

B R AR

Financial technical services 15,000,000 15,000,000 15,000,000

& BB AR T

Other financial services (1) 1 14,000,000 14,000,000 16,000,000

E & AR E()

Other financial services (Il) 2 21,000,000 25,000,000 30,000,000

H b & B AR 7511

Notes: B 5

1. It comprises corporate credit certification services and payment
and settlement services which were provided by the Group to the
Shougang Group and/or its subsidiaries.

2. The Shougang Group and/or its subsidiaries provides trade receivable
collection services to the Group. The transaction amount represented
the amount of the Group's trade receivable collected by the
Shougang Group on the Group’s behalf.

1. EFmAEEREREERIENBEAR
ARENCECEARERBRNRREEH
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2. EMSERHENE AR AR SEBREMR
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MEBRAEE RN AEEEWE 5K
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BEHMER - REAHE (®)

CONNECTED TRANSACTIONS (Continued)

(ii) Shougang Group — Master Services Agreement (ii)

(Continued)

The annual caps of each scope of services of the 2025 Master
Services Agreement for each of the financial year ending 31
December 2026 to 2028 are as follows:

BRE_ZF_hFRBAHBRHBTER

x=

BEE_ZT—

NEER-_ZE-_NF+-A

St HLEEMBEFEENFEREERIOT :

For the year ending 31 December

BE+t-A=+t—HLHEE

Annual caps Notes 2026 2027 2028
FELR B & —BDAE —E_tE —E-N\E
RMB RMB RMB

AR AR ARHE

Deposit services 335,000,000 335,000,000 335,000,000

TR

Information technology services 20,000,000 20,000,000 20,000,000

BB AR

Property leasing services 5,000,000 5,000,000 5,000,000

V&M ERE

Management and financial advisory services 8,000,000 8,000,000 8,000,000

BRI EE AR

Financial technical services 15,000,000 15,000,000 15,000,000

& BT AR

Other financial services (1) 1 18,600,000 21,000,000 23,600,000

H b 5w AR 75(1)

Other financial services (Il) 2 30,000,000 30,000,000 30,000,000

B th & B AR 7531

Notes: P 5E -

1. It comprises corporate credit certification services and payment 1. BREAAEERERERR SKEMNBA

and settlement services which were provided by the Group to the
Shougang Group and/or its subsidiaries.

2. The Shougang Group and/or its subsidiaries provides trade receivable
collection services to the Group. The transaction amount represented
the amount of the Group's trade receivable collected by the

ARENCEERERIRBRARREE

PR 7% -

2. EMKERHHNEAR MRS BERM
BIRFRERRURE -XZBERAKBE
HEERAKERNAEERKE SRR

Shougang Group on the Group’s behalf. HE -
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CONNECTED TRANSACTIONS (Continued)

(i)

(iii)

Shougang Group - Master Services Agreement
(Continued)

For the year ended 31 December 2025, the services provided
by the Shougang Group and/or its subsidiaries to the Group
or the services provided by the Group to the Shougang Group
and/or its subsidiaries were within annual caps and amounted
to approximately RMB295,628,000 (maximum outstanding
balance), RMB5,125,000, RMB2,567,000, RMB4,535,000,
RMB6,329,000, RMB10,802,000 and RMB12,745,000 for
deposit services, information technology services, property
leasing services, management and financial advisory services,
financial technical services, other financial services (I) and other
financial services (Il) respectively.

Shougang Group - Technology License Agreement

On 29 August 2024, the Company entered into the Technology
License Agreement with Shougang Group, pursuant to which
the Company agreed to grant a license (the “License”)
to Shougang Group and its subsidiaries in respect of the
technology. The Technology License Agreement has a term of
three years commencing from 25 October 2024, the date on
which the Technology License Agreement became effective.

The License fees are determined on arm’s length negotiations
between the Group and Shougang Group and/or its
subsidiaries, in accordance with normal commercial terms and
prevailing market rates.

BAE

(i)

(iii)

REPORT OF THE DIRECTORS
ExgitE

X5 (#)

BEWERE - REAHE (#)

BE_Z-_AF+-A=1+—RHLEE"
BMEE KL SEKB QG AL BIR
HOREXAEEREHER R KE
MEARRHORBHERFEE RN
N FRR% EABEERE WHEHEE
RS- B KM BHEARY - & AR
% H o 5 AR F (1) B H b & @b AR 75 (1) &Y
S FEH B4 A AR 295,628,000 (H&
BAREESRTE) AR¥S5,1250007T A
R #2,567,0007C * AR #4,535,0007T *
AR #6,329,0000T * A R# 10,802,000
TR AR ®12,745,0007T °

CEET Rt 3 EINE

R-E-_MENA-+THLB AAQAARHE
EMEEETRMTIBE B A2
ARAEMEHEERENBRAREKR TR
MR R ([EFA ) « KT ET 1) 158 /O HR
A= AB-Z_NME+A_-+HH
(BIEMErAl ez B) BETE -

HABRASEEEBEER, KK
B 2 BRI E % 8 R R R AT
TS B AT M -

20255 EHE BEEXERREEEARLF

73



74

REPORT OF THE DIRECTORS
ExggEE

CONNECTED TRANSACTIONS (Continued)

(iii) Shougang Group - Technology License Agreement

(Continued)

As at the date of the Technology License Agreement, Shougang
Group was the controlling shareholder of the Company under
the Listing Rules. Accordingly, the transactions contemplated
under the Technology License Agreement constitute connected
transactions and continuing connected transactions of the
Company for the purpose of Chapter 14A of the Listing Rules.

As one or more of the applicable percentage ratios for the
transactions contemplated under the Technology License
Agreement (including the annual caps) exceed 5%, the
Technology License Agreement constituted a non-exempt
continuing connected transaction for the Company under the
Listing Rules.

The Technology License Agreement was subject to approval by
the independent shareholders of the Company in accordance
with the requirements of the Listing Rules.

The Technology License Agreement and the annual caps
thereunder were approved, confirmed and ratified by the
independent shareholders of the Company on 25 October
2024.

For the details of the transaction, please refer to the
announcement of the Company dated 29 August 2024 and
the circular dated 9 October 2024.
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CONNECTED TRANSACTIONS (Continued)

(iii)

(iv)

Shougang Group - Technology License Agreement
(Continued)

The annual amounts payable by Shougang Group and its
subsidiaries to the Group pursuant to the Technology License
Agreement for each financial years are subject to the following
annual caps:

BAE

(iii)

REPORT OF THE DIRECTORS
ExgitE

X5 (#)
EEEIC RGN AE )
REVHEE HMEEREKEA R

RESMFAIHBEENGASENFE
CHRAETUTFELR:

For the financial year ending Annual caps
BEUTHHEMBFE FELR
(RMB)
(AR#)
From the effective date of the Technology License Agreement to 31 December 2024 5,900,000
BEMTABEERCBREZSE-_NFE+=_A=+—H
From 1 January 2025 to 31 December 2025 19,800,000
B _RAF-—A-BEEZE_Z_RAF+-RA=+—H
From 1 January 2026 to 31 December 2026 27,100,000
B-ZE - RF-A-—BRE_Z_RF+ZA=+—H
From 1 January 2027 to the last date of the term of the Technology License Agreement 33,700,000

B-Z - tF A BRERMFAATHHABROKE —

For the year ended 31 December 2025, the technology
license fee charged by the Group to Shougang Group and/or
its subsidiaries were within the annual caps and amount to
approximately RMB817,000.

Shougang Group - EMC Finance Lease Master
Agreement

On 29 August 2024, the Company and Shougang Group
entered into EMC finance lease master agreement (the "EMC
Finance Lease Master Agreement”) for a term of three years
commencing from the date on which the EMC Finance Lease
Master Agreement becomes effective, pursuant to which the
Company has conditionally agreed to provide, or procure its
subsidiaries to provide, at its discretion, Shougang Group
and its subsidiaries with finance lease credit facilities in an
aggregate principal amount of up to RMB3,400,000,000 and,
within the range of the maximum facilities amount at the
request of Shougang Group and its subsidiaries, provide the
EMC Engineering Company with finance lease services through
direct lease and sale and leaseback services from time to time
for the Equipment to be involved in various EMC Projects (the
“Finance Lease Credit Facilities”).

(iv)

BE-_T_AF+-_A=+—HLEEFE"
AEBRAERER R SEWNBRQRK
BMHEMAITEERFELRIAA £
B4 A AREES17,0007T °

BENEE - EMCRHEHERT S

RZZEZWMFENAZ+ B AREIHE
&= B ZFTEMCRE R E B E ([EMC
BMERAERHZE]) BEMCREHEER
HERERBHEFT A =F Bt AR
AAEKGRERBEIREFEFENBARM
BEMEBRRERNBLARRNBRERNS 2
5 %= AR #3,400,000,0007T & fh &
EFBEZEE UKTEEMEERERN
BRAAERKNEaRESCHEBEEN A
BEEHENERDERSEE 5
FBEMCIE B 5 & &) 52 & T K REMC
ITRARRHEBERERS ([MEMAE
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20255 EHE HEEXTRBREEBRERLR

75



76

REPORT OF THE DIRECTORS
ExggEE

CONNECTED TRANSACTIONS (Continued)

(iv) Shougang Group — EMC Finance Lease Master

Agreement (Continued)

For the Finance Lease Credit Facilities, the interest rate payable
by the borrower or the lessee shall be at a rate equal to the
cost of lending of the Company (or its subsidiaries) plus 1% to
5%, subject to a cap of 10%.

The entering into of the EMC Finance Lease Master Agreement
will would benefit the Group by increasing the income of
its finance lease business and is consistent with the Group’s
business development strategy.

As at the date of the EMC Finance Lease Master Agreement,
Shougang Group was the controlling shareholder and
connected person of the Company. As such, the transactions
contemplated under the EMC Finance Lease Master Agreement
constituted continuing connected transactions for the
Company under Chapter 14A of the Listing Rules. As one or
more of the applicable percentage ratios for the transactions
contemplated under the EMC Finance Lease Master Agreement
(including the annual caps) exceed 5%, the EMC Finance
Lease Master Agreement constituted a non-exempt continuing
connected transaction for the Company under Listing Rules.

The EMC Finance Lease Master Agreement was subject to
approval by the independent shareholders of the Company in
accordance with the requirements of the Listing Rules.

The EMC Finance Lease Master Agreement and the annual
caps thereunder were approved, confirmed and ratified by
the independent shareholders of the Company on 25 October
2024.

For the details of the transaction, please refer to the
announcement of the Company dated 29 August 2024 and
the circular dated 9 October 2024.
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REPORT OF THE DIRECTORS

EEgRES
CONNECTED TRANSACTIONS (continued) BERXS (@)
(iv) Shougang Group - EMC Finance Lease Master (ivy EREE -EMCREHELH S
Agreement (Continued) (&)

The annual caps on the basis of the principal amount of the
Finance Lease Credit Facilities and interest, and handling fees
thereon, which represent the maximum outstanding balance
throughout each financial year/period, as follows:

For the financial year ending

BEUTHHLMEREFE

ARBREBEBENATERMNENARE
HETFEEREREHEFEZREN
FELIR(NEZBEVREE HHEH
MRS EER ER) AT AR

Annual caps
FELR
(RMB)
(AR¥)

From the commencement date of the EMC Finance Lease Master Agreement to

31 December 2024
BEMCRIEEERHRERZBRE_ZE-_NF+-_A=+—H
From 1 January 2025 to 31 December 2025
B-Z_hF A BRE_ZT_AFt+-_A=1+—H
From 1 January 2026 to 31 December 2026
B2 - A"F—HA—BR=_Z-_R"F+-A=+—H

3,868,000,000

3,868,000,000

3,868,000,000

From 1 January 2027 to the last date of the Term of the EMC Finance Lease Master Agreement 3,868,000,000

B-Z_+tF A BEEEMCREMEABEHRNRKEKE —K

For the year ended 31 December 2025, the aggregate
principal amount utilised by the EMC Engineering Company
were within the annual caps and amounted to approximately
RMB285,000,000.

For the year ended 31 December 2025, the maximum
outstanding balances due from the EMC Engineering Company
(included principal amount, interest and handling fees) were
within the annual caps and amounted to approximately
RMB314,545,000.

BE-_T-_AF+-_A=+—HIEEFE"
EMCIREARBSAMNASCRBENTE
EBRUK - &84 A ARE285,000,000
7T|:0

HE-_Z-_AF+-A=+—HIEFE"
JEREMCIREARIN GRS REEHRTE (B
RBASB FERFEEB)ENTFELR
AR 884 B AR 314,545,000 °
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CONNECTED TRANSACTIONS (Continued)

(v) Shougang Engineering - EMC Master Procurement

Agreement

On 28 August 2025, the Company entered into the EMC
master procurement agreement (the “Shougang Engineering
EMC Master Procurement Agreement”) with Beijing Shougang
International Engineering Technology Co., Ltd. (the “Shougang
Engineering”) for a term of three years commencing from
the date on which the Shougang Engineering EMC Master
Procurement Agreement becomes effective. Pursuant to which
the Group has agreed to supply and Shougang Engineering
has agreed to purchase EMC-related equipment, accessories,
raw materials or products to be used for EMC engineering
businesses (the "EMC Products”) in accordance with the terms
and conditions of the Shougang Engineering EMC Master
Procurement Agreement.

The price of the EMC Products supplied pursuant to the
Shougang Engineering EMC Master Procurement Agreement
will be determined after arm’s length negotiation between the
Company and Shougang Engineering on normal commercial
terms from time to time. The Group will supply Goods to
Shougang Engineering on an as-needed basis.

As at the date of the Shougang Engineering EMC Master
Procurement Agreement, Shougang Engineering is a
subsidiary of Shougang Group and Shougang Group was the
controlling shareholder of the Company under the Listing
Rules. Accordingly, the transactions contemplated under the
Shougang Engineering EMC Master Procurement Agreement
constitute connected transactions and continuing connected
transactions of the Company for the purpose of Chapter 14A
of the Listing Rules.

As all of the applicable percentage ratios for the transactions
contemplated under the Shougang Engineering EMC Master
Procurement Agreement are less than 25% and the proposed
annual caps, being RMB9,000,000 (equivalent to approximately
HK$9,677,000), is less than HK$10,000,000, the transactions
contemplated under the Shougang Engineering EMC Master
Procurement Agreement are subject to the reporting,
announcement, annual review requirements but is exempt
from the circular (including independent financial advice) and
independent shareholders’ approval requirements as set out in
Chapter 14A of the Listing Rules.
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CONNECTED TRANSACTIONS (Continued) BEXS (@)

(v) Shougang Engineering - EMC Master Procurement (v) Bl T —EMCERBAHZ (&)
Agreement (Continued)

For details of the transaction, please refer to the ﬁfﬁ*%Z%F BFE2HEARRASEA

announcement of the Company dated 28 August 2025. ZERAFENAZTNBZRAE-

The annual amounts of the EMC products supply to Shougang BEEHIEEMCERBAHER S H T

Engineering pursuant to the Shougang Engineering EMC BHENEMCERFEE2EX TIFE

Master Procurement Agreement are subject to the following EPRRARMR

annual caps:

For the financial year ending Annual caps

BEUATHHLIMBFEE FELR

(RMB)

(AR%)

From the effective date of the Shougang Engineering EMC Master Procurement Agreement to

31 December 2025 9,000,000
BEMTIREMCRBARRERCAERE S _AF+=-A=+—H
From 1 January 2026 to 31 December 2026 9,000,000
g—?—/\i H Et:t—7 /\Eﬁ—'— ﬁ + El
From 1 January 2027 to 31 December 2027 9,000,000

B-E_+tF-—A-—BREZE_Z_+F+=-RA=+—H
From 1 January 2028 to the last date of the term of the Shougang Engineering EMC Master
Procurement Agreement 9,000,000

B-ZE- N \F-A-—HEZEMIRIMCRBAHZHRRNRE —X

For the year ended 31 December 2025, no EMC Products BT -_AF+_A=+—HILtFE"
supplied to Shougang Engineering. RAEMBE M TEMHEEMCER -

20255 EHE BEEXERREEEARLF 79



80

REPORT OF THE DIRECTORS
ExggEE

CONNECTED TRANSACTIONS (Continued)

(vi) Shougang Group — EMC Master Procurement

Agreement

On 19 September 2025, the Company entered into the EMC
master procurement agreement (the “Shougang Group EMC
Master Procurement Agreement”) with Shougang Group for
a term of three years commencing from the date on which
the Shougang Group EMC Master Procurement Agreement
becomes effective. Pursuant to which the Group has agreed
to supply and Shougang Group and its subsidiaries has agreed
to purchase EMC products in accordance with the terms and
conditions of the Shougang Group EMC Master Procurement
Agreement.

The price of the EMC Products supplied pursuant to the
Shougang Group EMC Master Procurement Agreement will
be determined after arm’s length negotiation between the
Company and Shougang Group and its subsidiaries on normal
commercial terms from time to time. The Group will supply
EMC Products to Shougang on an as-needed basis.

As at the date of the Shougang Group EMC Master
Procurement Agreement, Shougang Group was the
controlling shareholder of the Company under the Listing
Rules. Accordingly, the transactions contemplated under
the Shougang Group EMC Master Procurement Agreement
constitute connected transactions and continuing connected
transactions of the Company for the purpose of Chapter 14A
of the Listing Rules.

As one or more of the applicable percentage ratios for the
transactions contemplated under the Shougang Group EMC
Master Procurement Agreement (including the annual caps)
exceed 5%, the Shougang Group EMC Master Procurement
Agreement constituted a non-exempt continuing connected
transaction for the Company under the Listing Rules.

The Shougang Group EMC Master Procurement Agreement
was subject to approval by the independent shareholders of
the Company in accordance with the requirements of the
Listing Rules.

The Shougang Group EMC Master Procurement Agreement
and the annual caps thereunder were approved, confirmed and
ratified by the independent shareholders of the Company on
13 November 2025.
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CONNECTED TRANSACTIONS (Continued) B

(vi) Shougang Group - EMC Master Procurement (vi)
Agreement (Continued)

For the details of the transaction, please refer to the
announcement of the Company dated 19 September 2025 and
the circular dated 23 October 2025.

The annual amounts of the EMC products supply to Shougang
Group and its subsidiaries pursuant to the Shougang Group
EMC Master Procurement Agreement are subject to the
following annual caps:

For the financial year ending

REPORT OF THE DIRECTORS
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X5 (#)

BMEE -EMCRBAN S (&)
ERXS2HE 520 ARTEHA
CE_HFEABTABZAERAAT
HEA-—S-_RE+A-+=H2@EX
BEEMEEIMCHEEAREmEME

BREMBRARHFEENEMCERFE S
BMXTIFELERBRR:

Annual caps

BEUTHHLEBBEE FELR
(RMB)
(AR%)
From the effective date of the Shougang Group EMC Master Procurement Agreement to
31 December 2025 50,000,000
BEMEEEMCIRBARRERCARE_T_AF+-_HA=+—H
From 1 January 2026 to 31 December 2026 100,000,000
E—?—/\ﬁz H Et:?: /\E'E—'— ﬁ + E'
From 1 January 2027 to 31 December 2027 150,000,000
E_ZEt+tF-A-BRE_ZE_+F+-HA=+—H
From 1 January 2028 to the last date of the term of the Shougang Group EMC Master
Procurement Agreement 200,000,000

B-ZE- N \F-A-—HEZEMEREMCRBAGZHRNRE —X

For the year ended 31 December 2025, the amounts of the
EMC Products supplied to Shougang Group and its subsidiaries
were within the annual caps and amount to approximately
RMB9,246,000.

HE-_Z-_AF+-A=+—HIEFE"
A B K H 8 R A EEMCE
mEEERFELRIUR €8O AA
R #9,246,0007T °
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CONNECTED TRANSACTIONS (Continued)

(vii) Shougang Group - Steel Master Procurement

Agreement

On 19 September 2025, the Company entered into the
steel master procurement agreement (the “Steel Master
Procurement Agreement”) with Shougang Group for a term
of three years commencing from the date on which the Steel
Master Procurement Agreement becomes effective. Pursuant
to which Shougang Group and its subsidiaries has agreed to
supply and the Group has agreed to purchase steel products in
accordance with the terms and conditions of the Steel Master
Procurement Agreement.

The purchase price of the steel products will be determined
with reference to the prevailing comparable market price after
arm’s length negotiation between the Group and Shougang
Group and its subsidiaries from time to time. The Group
will purchase steel products from Shougang Group and its
subsidiaries on an as-needed basis.

As at the date of the Steel Master Procurement Agreement,
Shougang Group was the controlling shareholder of the
Company under the Listing Rules. Accordingly, the transactions
contemplated under the Steel Master Procurement Agreement
constitute connected transactions and continuing connected
transactions of the Company for the purpose of Chapter 14A
of the Listing Rules.

As one or more of the applicable percentage ratios for the
transactions contemplated under the Steel Master Procurement
Agreement (including the annual caps) exceed 5%, the Steel
Master Procurement Agreement constituted a non-exempt
continuing connected transaction for the Company under the
Listing Rules.

The Steel Master Procurement Agreement and the annual
caps thereunder were approved, confirmed and ratified by the
independent shareholders of the Company on 13 November
2025.

For the details of the transaction, please refer to the
announcement of the Company dated 19 September 2025 and
the circular dated 23 October 2025.
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CONNECTED TRANSACTIONS (Continued)

(vii) Shougang Group - Steel Master Procurement

Agreement (Continued)

The annual amounts of the steel products purchased from
Shougang Group and its subsidiaries pursuant to the Steel
Procurement Agreement are subject to the following annual
caps:

REPORT OF THE DIRECTORS
ExgitE

BERXS (@)
(vi) EREE - HERBEAEGSE (@)
AR 42 SR 480 B B 40 17 35 1 o 4 = B % EL B

BARBENNMEBERFESBRX N
FEERBR:

For the financial year ending Annual caps
BEUTHHLIBREE FELR
(RMB)
(AR¥)
From the effective date of the Steel Master Procurement Agreement to 31 December 2025 40,000,000
BERESHBRERCARE TS -_AF T+ A=1+—H
From 1 January 2026 to 31 December 2026 200,000,000
5—7_4\¢ }% Ei;t_Q_J\E*‘ ﬂ *‘ H
From 1 January 2027 to 31 December 2027 200,000,000
B+t HA—RBREEZZT-_tLtF+-_HA=+—H
From 1 January 2028 to the last date of the term of the Steel Master Procurement Agreement 200,000,000

B-ZE-N\F-A-RBREMERBAHRPRNKE X

For the year ended 31 December 2025, the amounts of
the steel products purchased from Shougang Group and
its subsidiaries were within the annual caps and amount to
approximately RMB739,000.

In accordance with Rule 14A.55 of the Listing Rules, the continuing
connected transactions as set out above during the year have
been reviewed by the independent non-executive directors of the
Company, who have confirmed that the transactions have been
entered into:

(i)

(ii)

(iii)

in the ordinary and usual course of business of the Group;
on normal commercial terms or better; and
according to the agreements governing them on terms that

are fair and reasonable and in the interests of the Company’s
shareholders as a whole.

BE-_T_AF+-_A=+—HLEEFE"
MEHSERENBRARBENNEE
mMEEERFELRIUR €O AA
R #739,0007T °
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CONNECTED TRANSACTIONS (Continued)

The auditor of the Company, SHINEWING (HK) CPA Limited
(“SHINEWING"), was engaged to report on the Group's continuing
connected transactions in accordance with Hong Kong Standard on
Assurance Engagements 3000 (Revised) “Assurance Engagements
Other Than Audits or Reviews of Historical Financial Information”
and with reference to Practice Note 740 (Revised) “Auditor’s Letter
on Continuing Connected Transactions under the Hong Kong
Listing Rules” issued by the Hong Kong Institute of Certified Public
Accountants. SHINEWING has issued an unqualified letter containing
findings and conclusions in respect of the continuing connected
transactions disclosed by the Company in the paragraphs above in
accordance with Rule 14A.56 of the Listing Rules.

Details of related party transactions are set out in note 29 to
the audited consolidated financial statements. Other than those
disclosed above, all other related party transactions were exempt
from any disclosure and shareholders’ approval requirements, or
do not constitute connected or continuing connected transactions
under Chapter 14A of the Listing Rules.

CORPORATE GOVERNANCE

The Company's corporate governance practices are set out in the
Corporate Governance Report on pages 24 to 50 of this annual
report.

ENVIRONMENTAL AND SOCIAL MATTERS

The Company's compliance with the relevant provisions set out
in the Environmental, Social and Governance Reporting Guide in
Appendix C2 of the Listing Rules for the financial year ended 31
December 2025 will be set out in a separate Environmental, Social
and Governance Report to be published on the websites of the
Company and Hong Kong Exchanges and Clearing Limited on the
same day of publication of this annual report.
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INDEPENDENT AUDITOR

PricewaterhouseCoopers has resigned as auditor of the Company
with effect from 17 July 2025 and the Company has resolved to
appoint SHINEWING (HK) CPA Limited as the new auditor of the
Company with effect from 17 July 2025 to fill the casual vacancy
following the resignation of PricewaterhouseCoopers and to hold
office until the conclusion of next AGM of the Company.

The Consolidated Financial Statements have been audited by
SHINEWING (HK) CPA Limited, who retire and, being eligible, offer
themselves for re-appointment. A resolution will be proposed at the
forthcoming AGM for the re-appointment of SHINEWING (HK) CPA
Limited as the auditor of the Company.

EVENTS AFTER THE REPORTING DATE

There is no significant events occurring after the reporting period.

By Order of the Board
Sun Yajie
Chairman

Hong Kong, 25 March 2026
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INDEPENDENT AUDITOR'S REPORT
BYZBEREE

SHINEWING (HK) CPA Limited

TO THE MEMBERS OF CAPITAL INDUSTRIAL FINANCIAL
SERVICES GROUP LIMITED
BEREXERBRBEEBERAA

(incorporated in Bermuda with limited liability)

OPINION

Our Opinion

We have audited the consolidated financial statements of Capital
Industrial Financial Services Group Limited (“the Company”) and
its subsidiaries (“the Group”) set out on pages 95 to 214, which
comprise the consolidated statement of financial position as at 31
December 2025, and the consolidated statement of comprehensive
income, consolidated statement of changes in equity and
consolidated statement of cash flows for the year then ended, and
notes to the consolidated financial statements, including material
accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with HKFRS Accounting Standards issued by the Hong Kong Institute
of Certified Public Accountants ("HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of the
Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSAs") issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial
Statements section of our report.

We are independent of the Group in accordance with the HKICPA's
Code of Ethics for Professional Accountants (“the Code”), as
applicable to audits of consolidated financial statements of public
interest entities, together with the ethical requirements that are
relevant to our audit of the consolidated financial statements of
public interest entities. We have also fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Capital Industrial Financial Services Group Limited Annual Report 2025

17/F., Chubb Tower, Windsor House
311 Gloucester Road, Causeway Bay, Hong Kong

EXKPMER)EMBEABRAE
BBIEME S TITE3 MR
EEREREASNEITIE

HEREXTRBEEEARATZEERR

(REREZEZMELZBERAA])

=R
EMNER

BMEEFEISEER2M4EMFANERERE
TRRBEEEGRAR (ATEHBEIERA])
REWBAR (LATHREERE])HEAMB
B BER-_ZE-_AF+-_A=+t—HHEK
EMBRRKR BEZRLFENGEEEZEARK
BR FEEDEHRMEARERER N

Kz e M BRARM T BERERNSTHEER -
BHRE RERAUBRREREET LS

MmAg([BEgmMAg] ) BMHNES Hﬂ‘%

HEAGFHRNEAEMPEHRRET &
EER-E-_AFT+TA=1+—HBNEEE
BMALREBEZRAIELFENGEEWBERR
LiraHRenEg WEBRBB(RFEN)
BB ATEZREE-

ERNER
BMPERBEBGHMAGEMOCERE
ZR) ([KEABFER) |)ETES RN
EZEERTAENEECEARS A
LB R AP B RMERAENEE] B0+
—Eat -

BEESSTMACSEMNBEARETLAR
BB RV RERN(EEDAERE
SR (ANEB TR RERMBAFLR
ﬂf/ﬁ‘““ RAMBHREAEEMNESZER &K
EEB YERTTRAFNEME
ESC| ?%%EE BB E RFESNENR
BHEATLEEHARMOEBFTELREHE
Tt o



KEY AUDIT MATTERS

INDEPENDENT AUDITOR’'S REPORT
BYRBMBES

FRETSER

Key audit matters are those matters that, in our professional HREBFETEESRERMNEXEHNE RAY
judgment, were of most significance in our audit of the consolidated ~AHI4REMEHREM BN ZAEENEEH &
financial statements of the current period. These matters were Y EHER2EHMBABEERSVBHE L
addressed in the context of our audit of the consolidated financial EERBETEEMN RMATSHELEHIR
statements as a whole, and in forming our opinion thereon, and we HEBEHNER -

do not provide a separate opinion on these matters.

Provision for expected credit losses of receivables
under sale and leaseback arrangements

ERAOAZHRT ZRRFBZABRE
EFEikE

Refer to note 3.1(b), note 4(a) and note 20 to the consolidated FH2HEiEA MEHREWT3.1(b) - M 5T4(a) K&K

financial statements.

The key audit matter
BRETEE

5520 °

How the matter was addressed in our audit

BN ES N EERARENSEE

As at 31 December 2025, the balance of the receivables under
sale and leaseback arrangements amounted to approximately
HK$$785,186,000, net of provision for expected credit loss
("ECL") of HK$$40,088,000, which represented approximately
41.6% of the total assets of the Group. For the year ended
31 December 2025, a net provision for expected credit losses
of receivables under sale and leaseback arrangements of
HK$$27,995,000 has been recognised in the consolidated
statement of comprehensive income.
RZZE_AF+-A=+—H EROHEALZTHET ZEEX
B R %785,186,000T (MK FEHEEBIE ([FEH
=EE18] ) B E 5 %40,088,00000) 1 BEEEREED
41.6% BE_T_RAFF+_A=+—RHIEFE EROMER
BEIR T e W kI8 2 TE HA(E & B 1R B 1R F 8 8 #27,995,0007T
ERGFAEE2ERERANER-

The Group assesses whether the credit risk of receivables under
sale and leaseback arrangements have increased significantly
since their initial recognition and applies a three-stage
impairment model to calculate the ECL. The Group measured
expected credit losses based on an individual assessment
of each borrower, after considering their credit profile with
reference to credit ratings assigned by independent credit rating
agency.

EEENMERDELEE T 2 BRFENEERR B 1A
HERARER AEIE M WA =EERBAEREFERREE
EBE. EEERERREBERANGEESES EXNZERA
ARG 2B EETRRBESENEETRRTER
HEEEE-

Our procedures performed in relation to the expected
credit loss allowance of receivables under sale and
leaseback arrangement included:
BMEREELHE T BRKFEZBHEEE
BRERDNEFBHE:

° Understood, evaluated and validated on a
sample basis the key control over the expected
credit loss assessment of the receivables under
sale and leaseback arrangements, including
the reversal of brought forward provisions,
and assessed the inherent risk of material
misstatement by considering the degree of
estimation uncertainty and level of other
inherent risk factors;

e HWETH FEERIBHEREERHETZ
EWFIEN AR EE BRI AN E2EGIE
e BREBEE&EEEE WEBERBMET
WEMNIEE REMEEE R RE XA KT
HEARRERMOEA R

o Evaluated the outcome of prior period
assessment of expected credit loss allowance
of receivables under sale and leaseback
arrangements to assess the effectiveness of
management’s estimation process;

e IhATHMEREMELHET 2 EKFIE
ZTEHEEERRBIMNER KM EeE
BREMFTRFHAE B
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INDEPENDENT AUDITOR’S REPORT
BYBRBMEEE

KEY AUDIT MATTERS (Continued)
Provision for expected credit losses of receivables
under sale and leaseback arrangements (Continued)

The key audit matter
BRETEE

FEARETEIE (&
%é@ﬁzmﬁTZEw
BEEERE @

RIE 2 EHE

How the matter was addressed in our audit

RANESTNAEEREETEER

The measurement model of expected credit losses involves
significant management judgement and assumptions, primarily
including the following:
BHEEEENAERASREANEEABRRSR TE268
FEATHME:

(1) Criteria for determining whether or not there was
a significant increase in credit risk, or a default or
impairment Ioss was incurred;

(1) WEEER BERBE NN BER LR EZNSRESE
E’]Tﬁ—'—

(2)  Economic indicators for forward-looking measurements.

(2) PFIEMEFENKEZRE

In addition, the receivables under sale and leaseback
arrangements and provisions are significant to the consolidated
financial statements and the estimates of ECL involved a
significant level of judgement and assumptions made by
management and all these are subject to certain level of
estimation uncertainty and inherent risk of subjectivity. In view
of these reasons, we identified this as a key audit matter.

o - E & B IR T 2 FEWRIR R B B R e I R
EEEXN MEBEBEMARMGEEBRERAFLERREN
HI BT MR F A REBREX —EREN G TRE TR
BEFERBATZE -EXNZEFRA - HMGHERMNS -8
BRETFE-
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Evaluated the significant judgements and
assumptions involved in the expected
credit losses measurement model, including
management’s assessment of credit risk
of each borrower, considering their credit
profiles, historical repayment patterns, publicly
available information of these borrowers,
reports from independent credit rating agency
and forward looking factors such as market
conditions and economic growth, and assessed
the reasonableness of the judgements and
assumptions adopted, including the reversal
made;

KREBEZERANGEELHE BEERERX
FZEBRANRHAIGER BILEETRHE
BERE A RIS RIS RS AEM
Ak FEBEHEEFEASEUSRNE
R RRER BREEEEHEERAGER
)R - B AT PR ER A 2 S R R e A IR 1
BIEFTER M

Performed recalculation of the ECL model to
assess the mathematical accuracy.
ENAEEBEEBHEED U h B LR
{i5e

Based on our procedures performed, the
significant judgements and assumptions adopted
by management in the ECL assessment were
supportable by available evidence.

RERMMREBRNEF EEEETGEREES
1B PTER AN B0 B K T % R AR 35

BRRBREFF-



KEY AUDIT MATTERS (Continued)
Impairment assessment of goodwill

INDEPENDENT AUDITOR’'S REPORT
BYRBMBES

FAEETEE @
Gk YA

Refer to note 4(b) and note 18 to consolidated financial statements. B2 44 M SR KM iT4(b) R M:E18 -

The key audit matter
HRETBE

How the matter was addressed in our audit

BEMNESFNEERRETER

The Group's goodwill was allocated to two subsidiaries, being
the lowest level of cash-generating unit ("CGU") within
the Group at which the goodwill is monitored for internal
management purpose.

EREvAESIEZEMEMBAR (B EEELHNANER
B MU AR EETEENABReELASBUL([REELE
B ] ) &IEER) -

Management performed goodwill impairment assessment on
each CGU and assessed their recoverable amounts based on the
value-in-use calculations. This assessment involved significant
judgements in adopting the underlying assumptions for the
calculations.

EREHERCELBEMETHEREN G YREERER
STE R E AT E & 28 o AT R R Gt E B AR B R AR5
BARHIE -

The key assumptions used in the value-in-use calculations
include annual revenue growth rates, terminal growth rates and
discount rate.
EREEAEMEANTIZERREBEFERRIGRE  KHIE
RERARE -

The recoverable amounts of these CGUs estimated by
management exceeded their carrying values and the directors
of the Company were of the opinion that no impairment was
necessary as at 31 December 2025.
EREMGEZSRSEAEUNT KOS EBELAREE
W BRRBEERAR S _AF+-_A=+—BHAET
BAE

Our procedures performed in relation to the
impairment assessments of goodwill included:

BB AR ER SRR EF B2

o Obtained an understanding of the
management’s internal control and assessment
process of impairment of goodwill and assessed
the inherent risk of material misstatement
by considering the degree of estimation
uncertainty and level of other inherent risk
factors;

e BEREEEHHMEBREETHANIDZES LT
HiEF WERERMEATHEENEERE
R A AR E RN KT EERKE R
BEA Eb

o Evaluated the outcome of prior period
assessment of management forecasts to assess
the effectiveness of management’s estimation
process;

e FMEHBEEHRERERANMANGER KM
HEREGAEFNERL:

o Evaluated the composition of the Group's
future cash flow forecasts in developing the
value in use (“VIU") calculations of each CGU,
and the process by which they were drawn up,
including comparing the forecasts to the latest
budgets approved by management;

e i EEEMIREELBMLZEREE
(IMEREBEEDFEREZARRESREEA
HeaREREZBR REKZEENETE
BRI ECHERLIR:
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INDEPENDENT AUDITOR’S REPORT
BYBRBMEEE

KEY AUDIT MATTERS (Continued)
Impairment assessment of goodwill (Continued)

The key audit matter
BRETEE

FERETEIE (@)
EE B E M (8

How the matter was addressed in our audit

BMNESNATEERARENSE

We focused on this area due to the high degree of estimation
uncertainty involved in the estimation of recoverable amount
being subject to. The inherent risk in relation to the impairment
assessment of goodwill and intangible assets with indefinite
useful life is considered significant due to subjectivity of
assumptions used including estimated annual revenue growth
rates, terminal growth rate and discount rate which are subject
to change of economic environment in the future.
BAEINUEAE DHEHREETRLE Y k&2 E G
AEE -HRERNRR (BRAEFAFERRERE KH
BEXLBEAR)NEFEUEIAREERENZ(CTE Bt
FRBENAERAEAFHNELEERENENESRR
B BEK
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Involved our valuation expert to assess the
discount rates applied by management in the
valuation;
HEERLETHEEEEGERMEKAN
BLIR % ;

Challenged management’s key assumptions in
the assessment including the annual revenue
growth rates for the coming five years in the
forecasts and the terminal growth rates, by
making reference to the historical performance
and future business plans of each CGU and
benchmarking the assumptions used with our
market analysis;
KB2EEDeELBEUNBERRRARE
Bt A REMO TS M ARROEE
- EREEETGEIAIERR BEEA
ARAFHFERRERERERAERRE

Evaluated the sensitivity analysis performed
by management around the annual revenue
growth for the coming five years, terminal
growth rates and discount rates to ascertain
that the extent and likelihood of such changes
have been appropriately considered; and

TEEREHARAKRAFHFERRER KLY
BRERRAR T 2 GRMED T - AHEE %

SRPDRFEEZRIEERATRENL K

Checked the mathematical accuracy of
management’s value-in-use calculations.

ZHEREEREEFENREEREE-



OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all of the information
included in annual report, but does not include the consolidated
financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
identified above and, in doing so, consider whether the other
information is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit, or otherwise
appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have
nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS OF THE
COMPANY AND AUDIT COMMITTEE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards issued by the HKICPA
and the disclosure requirements of the Companies Ordinance and
for such internal control as the directors of the Company determine
is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group’s ability
to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors of the Company either intend to
liquidate the Group or to cease operations, or have no realistic
alternative but to do so. Audit Committee is responsible for
overseeing the Group’s financial reporting process.

INDEPENDENT AUDITOR’'S REPORT
BYRBMBES
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INDEPENDENT AUDITOR’S REPORT
BYBRBMEEE

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion, solely to you, as a
body, in accordance with section 90 of the Companies Act and our
agreed terms of engagement, and for no other purpose. We do not
assume responsibility towards or accept liability to any other person
for the contents of this report. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit conducted in
accordance with HKSAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional scepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

o Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

o Evaluate the appropriateness of accounting policies used

and the reasonableness of accounting estimates and related
disclosures made by the directors of the Company.

Capital Industrial Financial Services Group Limited Annual Report 2025
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AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

(Continued)

Conclude on the appropriateness of the Company’s directors’
use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant
doubt on the Group's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events
or conditions may cause the Group to cease to continue as a
going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis
for forming an opinion on the Group financial statements. We
are responsible for the direction, supervision and review of the
audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with audit committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide audit committee with a statement that we have
complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or safeguards
applied.

INDEPENDENT AUDITOR’'S REPORT
BYRBMBES
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INDEPENDENT AUDITOR’S REPORT
BYBRBMEEE

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

From the matters communicated with audit committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

OTHER MATTER

The consolidated financial statements of the Group for the year
ended 31 December 2024 were audited by another auditor who
expressed an unmodified opinion on those statements on 25 March
2025.

The engagement partner on the audit resulting in this independent
auditor’s report is Mr. Lau Kai Wong.

SHINEWING (HK) CPA Limited
Certified Public Accountants

Lau Kai Wong

Practising Certificate Number: P06623
Hong Kong

25 March 2026
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
REEERER

For the year ended 31 December 2025 HiZ = ZE -G+ - A=+—HIFE

2025 2024
—E_RE —E-UE
Notes HK$'000 HK$'000
B 5 BT T ok e
Revenue under sale and leaseback EROETHBET 2l
arrangement 5 53,322 157,495
Revenue from supply chain management 2K 85t fE S E 12 & & @i BHE
and financial technology business %2 Wz 5 98,008 29,976
Property leasing income MEREWA 5 4,245 4,164
Total revenue FAl g 155,575 191,635
Cost of revenue under sale and leaseback &2 EIFHZHETE T 2 W25 A AR
arrangement (5,882) (69,077)
Cost of revenue from supply chain REHRERERE RSB
management and financial technology ¥z WA
business (68,937) (3,704)
Gross profit EF 80,756 118,854
Other income AN 6 31,921 20,535
Other gains, net HimFE 7 - 2,920
Administrative expenses TR X (58,277) (55,593)
Changes in fair value of investment WEMEZ AREE
properties 17 (20,315) (14,436)
Change in fair value of financial assets at ERERRIZ AN BERIE L
fair value through profit or loss ERMEEZANEBEES - 108
Reversal of impairment losses TREEREBEBERD
(impairment losses) on financial assets CREEE) 10 25,518 (22,071)
Operating profit KRR 59,603 50,317
Finance costs B & KA 11 (721) (659)
Share of (loss)/profit of an associate JEAE— MBS A E) (EE),/
i A 19 (4,008) 4,712
Profit before income tax R P 18 54 Al 0% F 8 54,874 54,370
Income tax expense Fri8fiF X 12 (16,787) (16,722)
Profit for the year FEREF 38,087 37,648
Profit is attributable to: LR AL EARER
Owners of the Company ZAN/NEIEEFEWN 29,261 28,684
Non-controlling interests IR R 8,826 8,964
38,087 37,648

20255 EHE HEEXTRBREEBRERLR
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
MEZHERBER
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

2025 2024
ZE-EHF —EMF
Notes HK$’000 HK$'000
ft BT T BT T
Profit for the year FERF 38,087 37,648
Other comprehensive income/(loss)  Hfb 2@ (EE)
Items that will not be reclassified to profit #T &E# 7 E B k>
or loss: HAH -
Currency translation differences BB E 46,580 (33,550)
Share of currency translation difference @@ {F AR E D — M
of an associate for using equity BENR RS MEEE
method (4,144) (3,226)
42,436 (36,776)
Total comprehensive income/(loss) UTATEGZEKE
attributable to: (E8) R
Owners of the Company ZA/NEIES TN 62,875 (1,565)
Non-controlling interests FEVERR o 17,648 2,437
80,523 872
Earnings per share for profit ARABREBEREEAEBMERER
attributable to the ordinary equity WERER:
holder of the Company:
Basic and diluted (HK cents) BEARR#E (B) 14 0.74 0.72

The above consolidated statement of comprehensive income should - it 47 & % [ U 25 3% JE B2 B Bt B 5 — BFRI A& -
be read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
ma MR R

For the year ended 31 December 2025 HiZ = ZE -G+ - A=+—HIFE

2025 2024
—E_RE —ET-mF
Notes HK$000 HK$'000
Bt 5 BET T ST IT
ASSETS BE
Non-current assets ERBEE
Property, plant and equipment e =L 15 583 927
Right-of-use assets FHEEE 16 5,450 4,506
Investment properties Ay 17 81,247 99,758
Intangible assets mpEE 18 78,410 74,769
Interests in an associate R—EBE Rz 19 85,140 86,337
Receivables under sale and leaseback EREHEZHEIET 2 EK
arrangements FKIE 20 562,796 358,308
Prepayments TEfT IR 21 - 97
Deferred tax assets RIERIBE E 26 188 40
Total non-current assets ERBEELE 813,814 624,742
Current assets REEE
Receivables under sale and leaseback EREHEZHEBET 2 EIK
arrangements NIH 20 222,390 566,938
Receivables under credit financing SERMELHIET 2B
arrangement A 29(c) 451,129 377,580
Trade receivables FEWE 5 B8R K 21 64,561 2,752
Prepayments, deposits and other TENKIE - Ze REMERK
receivables RIE 21 20,770 5,673
Amounts due from related parties R REE AN T FIE 29(c) 9,034 7,527
Inventories EE 22 781 =
Cash and cash equivalents RekRSFBEIEE 23 305,475 282,810
Total current assets REBEELE 1,074,140 1,243,280
Total assets EEHBE 1,887,954 1,868,022
EQUITY R
Share capital fi& 7 27 39,539 39,577
Reserves f# 1,406,287 1,355,335
Capital and reserves attributable to A ATFBEAEGERERHE
owners of the Company 1,445,826 1,394,912
Non-controlling interests JEVE IR = 340,141 336,132
Total equity mrEs 1,785,967 1,731,044

2025 EHRE

BEEXERBREEEARLF
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

A BRI R

For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

2025 2024
—E_RE —E-UE
Notes HK$'000 HK$'000
B 7E BT T ok e
LIABILITIES =R
Non-current liabilities FkRBEE
Loan from a related party —ZBEEALTHERK 29(c) 16,685 16,274
Lease liabilities HEEE 16 2,563 1,898
Deferred tax liabilities FIERIBEE 26 2,876 3,577
Total non-current liabilities EREBAEHAE 22,124 21,749
Current liabilities REBEE
Trade payables FERTE Z RN 24 10,757 1,783
Other payables and accruals HmENRIBRETER 24 61,797 100,360
Lease liabilities HEBE 16 3,427 4,172
Current tax liabilities BNEARIIE & (& 3,882 8,914
Total current liabilities REBEELERE 79,863 115,229
Total liabilities BEH8%E 101,987 136,978
Total equity and liabilities HWEZNEE 1,887,954 1,868,022

BEEeRN T ARF=ZA-+HBHEFES
EQUMEZFAMBHRER YA TIESERE

The consolidated financial statements on pages 95 to 214 were
approved by the Board of Directors on 25 March 2026 and were

signed on its behalf. BE-
Sun Yajie Fu Yao
BRER T3
Director Director
EF EF

2 T Ui o R P LB B P S — BRI AE -

-
&
o)

The above consolidated statement of comprehensive income should i
be read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

N /EI\ *‘E ﬁ_:l.§

#E R

For the year ended 31 December 2025 BZ —F _hF +-_A=+—HIEFE

Attributable to owners of the Company

EXAGEZDN 1
Property Contributed Non-
Share Share  Treasury revaluation surplus Translation Other  Retained controlling
capital  premium shares reserve reserve reserve reserve  earnings  Sub-total interests Total
NEER HARK
Bx  RHEE EERG e fff RERE HtHE REER hit FERES @t
HK$'000  HK$'000  HK$'000  HKS$'000  HKS$'000  HKS$'000  HKS$'000  HKS$'000  HKS$'000  HK$'000  HK$'000
BETr AETn A¥Tn ABMTn BMTr EBMTr B¥Tr B¥Tr  B¥Tr  B¥Tn  B¥Tx
(Note (a)) (Note (c)
(=) (HE ()
Balanced at 1 January 2025 —2-8%-A-AH
& 39,577 763,115 (327) 39,069 87,503  (140,631) 51,178 555,428 1,394,912 336,132 1,731,044
Comprehensive income 2EUE
Profit for the year ERERN - - - - - - - 29261 29,261 8,826 38,087
Other comprehensive Hth2ERE/ (FE)
income/(loss)
Currency translation difference ERREER - - - - - 36,722 - - 36,722 9,858 46,580
Share of currency translation BREREREN G
difference of an associate by —HRERAEE
using equity method REER - - - - - (3,108) - - (3,108) (1,036) (4,144)
Other comprehensive income for ~ EEEf2E K%
the year - - - - - 33,614 - - 33,614 8,822 42,436
Total comprehensive income for  EE2ERHFLE
the year - - - - - 33,614 - 29,261 62,875 17,648 80,523
Transaction with owners in their  SEAA (AHBEA
capacity as owners SBETNRS
Purchase of own shares (Note (27)) B E B &K1
(HEQ7)) - - (99) - - - - - (99) - (99)
Shares cancellation (Note (27)) RiAEE 8 (HE27) (38) (388) 426 - - - - - - - -
Deregistration of a subsidiary NG
it - - - - 56,120 - - (56,120) - - -
Dividends paid (Note 13) BRRE (B13) = = = = = = - (11862 (11862  (13640)  (25502)
Subtotal it (38) (388) 327 - 56120 - - (67.982)  (11,961)  (13,640)  (25601)
Balance at 31 December 2025 ZB-EFTZR
=t+-R&H 39,539 762,727 - 39,069 143,623 (107,017 51,178 516,707 1,445,826 340,141 1,785,967

20255 EHE BEEXERREEEARLF
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
mEERSRR

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

Attributable to owners of the Company

ARERA AR
Property ~ Contributed Non-
Share Share Treasury ~ revaluation surplus — Translation Other  Retained controlling
capital ~ premium shares reserve reserve reserve reserve  earnings  Sub-total interests Total
NEER  BARH
BRE RBEE EERH fte i HERE HtEE  RERA it FERER @zt
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BETn E%Tr  B¥Tr  A%Tr  B¥Tr ATr B%Tn  B%Tn ST BT
(Note (a)) (Note (c))
(M3t@) (M)
Balanced at 1 January 2024 —Z-m§-A-H
& 39,846 766,818 (744) 39,069 115576 (110,382) 51,178 514,561 1,415,922 340,578 1,756,500
Comprehensive income 2EUE
Profit for the year ERERN - - - - - - - 28,684 28,684 8,964 37,648
Other comprehensive loss Hit2EEE
Currency translation difference ERBEEE - - - - - (21829 - - (27,829) (5721)  (33,550)
Share of currency translation BREREREAN
difference of an associate by —ABENREE
using equity method BEER - - = = = (2,420) - - (2,420) (806) (3,226)
Other comprehensive loss for EREMEERR
the year - - - - - (30,249) - - (30,249) (6,527) (36,776)
Total comprehensive (loss)/income FE 2 (Fi#) /Wi
for the year g = = = = = (30,249) - 28,684 (1,565) 2,437 872
Transaction with owners in their EHHEA (EEEA
capacity as owners B ETNRS
Purchase of own shares (Note (27) B8 & FM& ()
(7)) = - (3559) - - - - - (3,555) - (3559)
Shares cancellation (Note (27)) Bipat s (M) (269 (3.703) 3,972 - - - - - - - -
Deregistration of a subsidiary —ERER R
Ral = = = = (28,073) = - 28,073 - - -
Dividends paid (Note 13) ERRE (MzH13) - - - - - - - (15890 (15,890) (6,883)  (22,773)
Subtotel Dt (269 (703 47 - (8om - -8 (1945 (68%3)  (26329)
Balance at 31 December 2024 —ECME+TCZA
=t-RE&H 39,577 763,115 (327) 39,069 87,503  (140,631) 51,178 555,428 1,394,912 336,132 1,731,044
The above consolidated statement of comprehensive income should — Fili4R& 2N SR ELREN L —OF BRI -

be read in conjunction with the accompanying notes.
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Notes:

(a)

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

RERESBR

For the year ended 31 December 2025 BZE —ZT -—AF+-—A=+—HBIFE

The contributed surplus reserve represents the difference between the
nominal value of the shares of the subsidiaries acquired pursuant to the
Group reorganisation in 1991 over the nominal value of the Company'’s
shares issued in exchange, and the transfer and utilisation as mentioned in
Note (b) below.

A special resolution was passed by shareholders of the Company at
the special general meeting of the Company held on 6 June 2008 and
completed thereafter that an amount of approximately HK$425,259,000
standing to the credit of the share premium account of the Company
as at 31 December 2007 be reduced, with the credit arising there
being transferred to the contributed surplus reserve of the Company.
Upon the said transfer becoming effective, an amount of approximately
HK$311,818,000 standing to the credit of the contributed surplus reserve
of the Company has been applied to eliminate the accumulated losses of
the Company as at 31 December 2007. The Company has complied with
the requirements of section 46(2) of The Companies Act 1981 of Bermuda
(as amended). Details of which were set out in the circular of the Company
dated 9 May 2008.

The other reserve mainly represents a deemed capital contribution in
relation to the disposal of 40.78% equity interest in Global Digital Creations
Holdings Limited on 8 January 2019.

GEE

BABRRBERE - NN F2RBEAMK
BHBARZEONEEEEAKEMBITZAR
BIRR D EE M & 2 22 58 & T ST aE () At 2 8 8¢
kBA-

RZEBEENFRNANBRITZARBRERERIKR
L ARARRBE-BEINRAZRERER
ERRBREAD R_TEZTLF+=-A=+—H
ARE W mE IR 2 # RS 845 %425,259,000
TLWEIR - TEAZERBEBEARARZHA
BHFEE RN LR EBERE AR RBA BB
B ERSFELAE311,818,0007T E A A IK A
AR _EELF+-_A=+—HAZR:HiE-
ARRBEFERE-NN—FQFE (LIEF])
BLQQBEZRE -BRAFBRIIN ARG AHA
—EENFRANBZBHR-

1 0§
;

H@ﬁﬁf%ﬁfﬁﬁ% A—ZT—hE—ANB
HERIREBIS B B AR A F140.78% A 1 2 1R
EEE -

2025 EHE EEREXCRBREEERRAT
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CONSOLIDATED STATEMENT OF CASH FLOWS
mERERER

For the year ended 31 December 2025 HZ —ZE - A+ - A=+—HIFE

2025 2024
—E-HE == it =S
Notes HK$'000 HK$'000
Bt 5 BT T BT T
Cash flows from operating activities REFZHRESHRE
Cash generated from operations KEMSHEE 28 21,589 3,165
Income tax paid ETFTER (22,743) (22,639)
Net cash generated from/(used in) RESERMB, (FA)
operating activities ReFE (1,154) (19,474)
Cash flows from investing activities REZHRELSHE
Interest received 2 U F B 6 23,282 12,957
Proceeds on disposal of financial assets ~ HEFBIERFZAAE
at fair value through profit or loss BRIBZEBMEE G
IR - 8,041
Proceeds on disposal of property, plant HEME BMEREZHZ
and equipment FT8 R 28 - 156
Purchase of property, plant and BEME - WE LEE
equipment 15 - (655)
Payments for intangible assets EREE TR 18 (5,242) (9,003)
Net cash (used in)/generated from RETEE (FTA) FBRE
investing activities =L 18,040 11,496
Cash flows from financing activities BETZBHRESARE
Proceed from loan form a related party ~ —HBEA TE RS RIEA - 6,674
Repayments of lease liabilities EBEREAR®E (4,006) (3,199)
Interest paid B F A (721) (659)
Dividends paid to non-controlling M IEPE AR R 2 ST AT AR B
interest (13,640) (6,883)
Dividends paid to shareholders Bl &SNS (11,862) (15,890)
Payments for share repurchase % 17 [B1 88 1< 7% (99) (3,555)
Net cash used in financing activities BEZEFFARESEE (30,328) (23,512)
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CONSOLIDATED STATEMENT OF CASH FLOWS
REHEMER
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

2025 2024
—E-HE == it =S
Notes HK$'000 HK$'000
Bt 5 BET T ST
Net decrease in cash and cash RekBESEEEARDFE
equivalents (13,442) (31,490)
Cash and cash equivalents at beginning RFEH 2R & RIS SE
of the year 15 H 282,810 319,054
Effect of foreign exchange rate changes  [E R &8~ 5/ £ 36,107 (4,754)
Cash and cash equivalents atend of REZKZREESRBRESEEER
the year 305,475 282,810

The above consolidated statement of comprehensive income should 3t &R & 2 [ W &5 % /8 EA B8 B B 5 — GF R o8 -
be read in conjunction with the accompanying notes.
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GENERAL INFORMATION

Capital Industrial Financial Services Group Limited (the
“Company”) is incorporated in Bermuda as an exempted
company with limited liability and its shares are listed on The
Stock Exchange of Hong Kong Limited (the “Stock Exchange”).
Its controlling shareholder, which is defined under the rules
governing the listing of securities on the Stock Exchange
(the “Listing Rules”) is Wheeling Holdings Limited, a wholly-
owned subsidiary of Shougang Group Co., Ltd., a state-owned
enterprise under the direct supervision of the State Council
of the People's Republic of China (the “PRC"). The addresses
of the registered office and principal place of business of the
Company are disclosed in the “Corporate Information” section
to the annual report.

The Company is an investment holding company. The principal
activities of its significant subsidiaries are provision of sale and
leaseback arrangements services, property leasing services and
supply chain management and financial technology business.

The functional currency of the Company is Renminbi (“RMB")
while the presentation currency is Hong Kong dollars (“HK$").
The primary economic environment in which the Company’s
subsidiaries operate is the Chinese Mainland (for the purpose
of this report, “Chinese Mainland” refers to the mainland of
the PRC and does not include Hong Kong, Macau and Taiwan).
Exchange differences relating to the translation of the assets
and liabilities of the subsidiaries with the same functional
currency with the Company (i.e. RMB) to the presentation
currency of the Group (i.e. HK$) are recognised directly in other
comprehensive income and accumulated translation reserve.
Such exchange differences accumulated in the translation
reserve are not reclassified to profit or loss subsequently. The
consolidated financial statements are presented in thousands
of units of Hong Kong dollars (“HK$'000"), unless otherwise
stated.

Capital Industrial Financial Services Group Limited Annual Report 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e BRRME

For the year ended 31 December 2025 HZ —ZE - A+ - A=+—HIFE

—REH
BEEXERRBEEEERAA ([AQ
Al A—HRBERETMKUNER L
ERAFR -EROEBEBMERSFE
PR A ([EEAZFT] ) BT o 4R BR Bk A2 P 38
FEMARRA(TETRA] )2 EHE - HHE
% B 5 AWheeling Holdings Limited *
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

BASIS OF PREPARATION

The consolidated financial statements of the Company have
been prepared in accordance with HKFRS Accounting Standards
and requirements of the Companies Ordinance (Cap. 622). The
consolidated financial statements have been prepared under
the historical cost convention, except for investment properties
which are measured at fair value.

The preparation of the consolidated financial statements in
conformity with HKFRS Accounting Standards require the
use of certain critical accounting estimates. It also requires
management to exercise its judgement in the process of
applying the Group’s accounting policies. The areas involving
a higher degree of judgement or complexity, or areas where
assumptions and estimates are significant to the consolidated
financial statements, are disclosed in Note 4.

(a) Amended standards adopted by the Group
The Group has applied the following amended standards
for the first time for the annual reporting period
commencing from 1 January 2025:

Amendments to HKAS 21

ST ERIE219R 2 EF] R = Al 5t
The adoption of the above amended standards did
not have any significant financial impact on these
consolidated financial statements.

Lack of Exchangeability

AR
Z!»"Aﬂi*/*\ﬁﬁkiﬁi‘éﬁﬁ?%%ﬁ%ﬂﬂ%iﬁ
SEAGEER R QR EG (F622F)
MREMRHE - BRREMEERAAER
BN RAEMBRRIIEE LRAE R
Blo

EERBEVBERELEAGHERRE
mEMBHRERE ARAE TEKRE:
B EEEBTAERRAARE SR
R ZBTR T 1EH H I - B A TS R R
Z T S BOE M B IS SRR M A A
REMBRRAEEAFEZHE -

(a) NEEFERANEBITER
AEER_T_AF—A—BRKA

B 4 FE 3R 45 50 25 0 B PR I A 0
SIS

Ry Lt BT E RIS

HEERER
BRI B ERNEARE

v._“}

4
_J'
E/
e

<
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

2. BASIS OF PREPARATION (continued) 2. fREEE )
(b) Impact of new and amended standards issued (b) EEMEREE N KERMNEH
but not yet applied by the Group A RRBIBETERINEE
Certain new and amended standards and interpretations ETHIIRLCEITEANRZED
have been published that are not mandatory for 31 BHEIIFR=_ZT=_AF+=A
December 2025 reporting periods and have not been =+ —HmEHAMESAERE MK
early adopted by the Group. BEAREEREFRMN-
Effective for
accounting periods
beginning
on or after
RTHBEHRAERE
meaitEER
HKFRS 18 Presentation and Disclosure in Financial Statements 1 January 2027
BB B E ERIF 1857 B mER 2 25| R E —E_+F—H—H
Amendments to HKSA 21 Translation to a Hyperinflationary Presentation 1 January 2027
Currency
TR ERNE21R 2B HBRER/BFUBERKRNZNEE —E-+F—H—H
Amendments to HKFRS 9 and ~ Amendments to the Classification and Measurement 1 January 2026
HKFRS 7 of Financial Instruments
ERMBRELMEIRERET SRMIAZHBERFTEZEL —E_RF—HA—H
B R E ERI BT 2 EF]
Amendments to HKFRS 9 and  Contracts Referencing Nature-dependent Electricity 1 January 2026
HKFRS 7
BEEMBRERNFEIRRE FPREBEALREESINEGLD —EZRFE—H—H
BB E LR BT 2 ER]
Amendments to HKFRS Annual Improvements to HKFRS Accounting 1 January 2026
Accounting Standards Standards — Volume 11
ERMBREERGHEN FEEVERSLERGHERZFERE -1 —T-_R"F—H—H
E&T
Amendments to HKFRS 10 and  Sale or Contribution of Assets between an Investor To be determined
HKAS 28 and its Associate or Joint Venture
ERMBRELMFIORERE REEHEABENFHAEGERRIZHNEELESXK FEE
BEsHERIE285 2 1EET ‘A
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

2. BASIS OF PREPARATION (Continued)

(b)

Impact of new and amended standards issued
but not yet applied by the Group (Continued)
The directors of the Company anticipate that, except
as described below, the application of other new and
amendments to HKFRS Accounting Standands will have
no material impact on the results and the financial
position of the Group.

HKFRS 18 - Presentation and Disclosure in Financial
Statements

HKFRS 18 will replace HKAS 1, Presentation of Financial
Statements, and aims to improve the transparency
and comparability of information about an entity’s
financial statements. HKFRS 18, and the consequential
amendments to other HKFRS Accounting Standards, will
be effective for annual periods beginning on or after 1
January 2027 and is to be applied retrospectively.

Among other changes, under HKFRS 18, entities are
required to classify all income and expenses into five
categories in the statement of profit or loss, namely the
operating, investing, financing, discontinued operations
and income tax categories. Entities are also required to
provide specific disclosures about management-defined
performance measures in a single note in the financial
statements.

The Group does not plan to early adopt HKFRS 18 and
is still in the process of assessing the impact of the
adoption.

MmBLEE (@)
(b) EEMGERERNKRERNT

AIRRIETERANEE (®)
AAREETEE BT X E
FEFRE b 3T 5T R IE T &5 B 15 4R
SEASHENBTEHAERN
YERTERAEREATE -

BBYBHEERE18 - MR
RZ2FRHBE
ERMBHREERNFISHEAERMALE
BEAENZ1IRMBRR 27
WEERZEBOMBHRREF
BRERATEBRE -FERBERE
EHF 18R R EMBFEHT B RE
ZREFFEUZREEITEN_-F
“tE-A-HRZEKARNEFE
IR AR W/AE R -

BREMEBIN REFEMBERS
ERIZE185 ERAEBEDXRTH
FrARARRZDBESREER -
Bgs -RE BE ERIERER
BRASHER - BRIAEEMB
BROWE-—MEPRAEEEREN

BRI ARRE-

AEEFE T SRAKAETBME
FERFE 185 B D ERF G
RZERNEE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

3.

FINANCIAL RISK MANAGEMENT

3.1 Financial risk factors
The Group’s activities expose it to a variety of financial
risks: market risk (including foreign exchange risk and
cash flow interest rate risk), credit risk and liquidity risk.
The Group's overall risk management programme focuses
on the unpredictability of financial markets and seeks
to minimise potential adverse effects on the Group's
financial performance.

(@) Market risk

0}

Foreign exchange risk

Foreign currency risk is the risk that the value
of a financial instrument fluctuates because
of the changes in foreign exchange rates.

The subsidiaries of the Group mainly operate
in HK and Chinese Mainland with most of
the transactions settled in HK$ and RMB
respectively. Foreign exchange rate risk arises
when recognised financial assets and liabilities
are denominated in a currency that is not the
entity’s functional currency.

As at 31 December 2025 and 2024,
the financial assets and liabilities of the
subsidiaries of the Group in HK and Chinese
Mainland are primarily denominated in HK$
and RMB, their respective functional currency.

The Group will constantly review the
economic situation and its foreign exchange
risk profile, and will consider appropriate
hedging measures in the future, as may be
necessary.

Capital Industrial Financial Services Group Limited Annual Report 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

3. FINANCIAL RISK MANAGEMENT (continued)
3.1 Financial risk factors (Continued)

(a)

(b)

Market risk (Continued)

(ii) Cash flow interest rate risk
The Group is exposed to cash flow interest
rate risk due to the fluctuation of market
interest rate on cash in banks as disclosed.

The Group is also exposed to fair value
interest rate risk in relation to fixed rate
receivables under sales and lease back
arrangement and fixed rate receivables under
credit financing arrangement.

The Group currently does not use any
derivative contracts to hedge its exposure to
interest rate risk. However, the management
will consider hedging significant interest rate
exposure should the need arise.

Credit risk

Credit risk arises from the receivable under sale
and leaseback arrangement, receivable under credit
financing arrangement, trade receivables, deposits
and other receivables, amounts due from related
parties and cash at banks.

The carrying amounts of receivable under sale and
leaseback arrangements, receivable under credit
financing arrangement, trade receivables, deposits
and other receivables, amounts due from related
parties and cash at banks represent the Group's
maximum exposure to credit risk in relation to
financial assets.

(i) Risk management
In order to minimise the credit risk,
management has delegated a team
responsible for determination of credit
limits, credit approvals and other monitoring
procedures to ensure that follow-up action is
taken to recover overdue debts.

3. BKERERE @m
3.1 BHEKREZE @)

(a)

(b)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

3.

FINANCIAL RISK MANAGEMENT (continued)
3.1 Financial risk factors (Continued)
Credit risk (Continued)

(b)

0]

Risk management (Continued)

Before accepting any new customers, the
Group would assess the credit quality of
each potential customer and define limits
accordingly. For certain customers, the Group
requires the placement of security deposits
and/or the pledge of assets at the outset of
sale and leaseback agreements. Additionally,
the Group will analyze each customer’s
repayment history in relation to the repayment
schedule from the date of the sale and
leaseback, or credit financing arrangement
up to the reporting date, to assess the
recoverability of the receivables involved.
Furthermore, the Group would continuously
evaluate the fair value of the pledged assets
continuously to ensure they adequately cover
the loan extended to the customers and any
outstanding receivables related to sale and
leaseback arrangements, credit financing and
trading.

The credit quality of the deposits, other
receivables and amounts due from related
parties has been assessed with reference
to historical information about the
counterparties default rates and financial
position of the counterparties. The Group
considers that credit risk associated with
deposits, other receivables and amounts
due from related parties is low with
reference to historical information about the
counterparties default rates.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

3. FINANCIAL RISK MANAGEMENT (continued)
3.1 Financial risk factors (Continued)
(b) Credit risk (Continued)

0]

Risk management (Continued)

The Group applies expected credit loss
("ECL") for impairment assessment. The
Group considers the probability of default
upon initial recognition of asset and whether
there has been a significant increase in
credit risk on an ongoing basis. To assess
whether there is a significant increase in
credit risk, the Group compares the risk of
a default occurring on the asset as at the
year ended date with the risk of default as
at the date of initial recognition. It considers
available reasonable and supportive forward-
looking information, especially the following
indicators are incorporated:

o internal credit rating.
o external credit rating.

o actual or expected significant adverse
changes in business, financial or
economic conditions that are expected
to cause a significant change to the
counterparty’s ability to meet its
obligation.

o actual or expected significant changes
in the operating results of the same
counterparty.

o significant changes in the value of the
collateral supporting the obligation or in
the quality of third-party guarantees or
credit enhancements.

o significant changes in the expected
performance and behaviour of the
counterparty, including changes in the
payment status of customers in the
Group and changes in the operating
results of the counterparty.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

3. FINANCIAL RISK MANAGEMENT (continued)
3.1 Financial risk factors (Continued)
(b) Credit risk (Continued)

0]

Risk management (Continued)

ECL model for the receivables under sale
and leaseback arrangements, as summarised
below:

The receivables under sale and leaseback
arrangements that is not credit-impaired
on initial recognition is classified
in “Stage 1" and has its credit risk
continuously monitored by the Group.
The expected credit loss is measured on
a 12-month basis.

If a significant increase in credit risk
since initial recognition is identified, the
financial instrument is moved to “Stage
2" but is not yet deemed to be credit-
impaired. The expected credit loss is
measured on lifetime basis.

If the financial instrument is credit-
impaired, the financial instrument is
then moved to “Stage 3". The expected
credit loss is measured on lifetime basis.

In Stages 1 and 2, interest income is
calculated on the gross carrying amount
(without deducting the loss allowance).
If a financial asset subsequently
becomes credit-impaired (Stage 3),
the Group is required to calculate
the interest income by applying the
effective interest method in subsequent
reporting periods to the amortised cost
of the financial asset (the gross carrying
amount net of loss allowance) rather
than the gross carrying amount.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

3. FINANCIAL RISK MANAGEMENT (Continued)
3.1 Financial risk factors (Continued)
(b) Credit risk (Continued)
(i) Risk management (Continued)

The receivable that is not credit-impaired
on initial recognition is classified
in “Stage 1" and has its credit risk
continuously monitored by the Group.
The expected credit loss is measured on
a 12-month basis.

If a significant increase in credit risk
since initial recognition is identified, the
financial instrument is moved to “Stage
2" but is not yet deemed to be credit-
impaired. The expected credit loss is
measured on lifetime basis.

If the financial instrument is credit-
impaired, the financial instrument is
then moved to “Stage 3". The expected
credit loss is measured on lifetime basis.

The impairment of the receivables under
sale and leaseback arrangements and credit
financing arrangement was provided based
on the "three-stages” model by referring
to the changes in credit quality since initial
recognition.

The key judgements and assumptions adopted
by the Group in addressing the requirements
of the standard are discussed below:

)

Significant increase in credit risk (“SICR")

The Group considers the receivables to
have experienced a significant increase
in credit risk when backstop criteria
have been met. A backstop is applied
and the receivables considered to have
experienced a significant increase in
credit risk if the borrower or customer is
past due on its contractual payments.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

FINANCIAL RISK MANAGEMENT (Continued)
3.1 Financial risk factors (Continued)
(b) Credit risk (Continued)
(i) Risk management (Continued)

@)

Definition of default and credit-impaired
assets

The Group defines a financial instrument
as in default, when the borrower or
customer is more than 90 days past
due on its contractual payments or
the counterparty is in the process of
liquidation or insolvency.

Measuring ECL — Explanation of inputs,
assumptions and estimation techniques

The ECL is measured on either a
12-month or lifetime basis depending
on whether a significant increase in
credit risk has occurred since initial
recognition or whether an asset is
considered to be credit-impaired. The
ECL are the discounted product of the
Probability of Default ("PD"), Exposure
at Default ("EAD"”) and Loss Given
Default (“LGD").

Forward-looking information incorporated
in the ECL models

The calculation of ECL incorporates
forward- looking information. The
forward-looking factor included the
market conditions and economic
growth. The Group has performed
historical analysis and identified the
key economic variables impacting
credit risk and ECL for the receivable
portfolio. Judgement has been applied
in this process of determining the key
economic variables and their associated
impact in the loss rate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

3. FINANCIAL RISK MANAGEMENT (continued)
3.1 Financial risk factors (Continued)
(b) Credit risk (Continued)

0]

Risk management (Continued)

For other financial assets at amortised cost,
including receivable under credit financing
arrangement and deposits and other
receivables, management considers that their
credit risks have not increased significantly
since initial recognition with reference to
the historical payment of the counterparty
and current financial position. The Group
measures credit risk using Probability of
Default (“PD"), Exposure at Default ("EAD")
and Loss Given Default (“LGD"). The Group's
deposits and other receivables are not credit-
impaired and are classified in “Stage 1".
The expected credit loss rates for receivable
under credit financing arrangement and
deposits and other receivables are considered
as immaterial and loss allowance provision
recognised for these balances for the year is
less than 1%.

The Group’s concentration of credit risk by
geographical locations is mainly in Chinese
Mainland, which accounted for 100% (2024:
100%) of the receivables under sale and
leaseback arrangements, receivable under
credit financing arrangement, trade receivable
as well as deposits and other receivables as at
31 December 2025.

The Group’s concentration of credit risk by
related parties accounted for 71% (2024:
43%) of the receivables under sale and
leaseback arrangements as at 31 December
2025.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

3.

FINANCIAL RISK MANAGEMENT (continued)
3.1 Financial risk factors (Continued)
Credit risk (Continued)

(b)

0]

(i)

Risk management (Continued)

As at 31 December 2025, 29% (2024:
32%) and 100% (2024: 100%) of the
total receivables under sale and leaseback
arrangements was due from the Group's
largest sale and leaseback customer and the
five largest sale and leaseback customers.
The Group’s five largest sale and leaseback
customers are spread across diverse industries
such as manufacturing, information
technology and financial services and
scientific and technical services industries.
Over 99% (2024: 99%) of balance of the
sale and leaseback customers had good
repayment history with no record of late
payment. For those sale and leaseback
customers with late payment, management of
the Group has delegated a team to monitor
the level of exposure to ensure that follow up
actions and/or corrective actions and/or legal
actions are taken promptly to lower the risk
exposure or to recover the overdue balances.
Furthermore, the Group would negotiate
with certain customers with late payment by
means of debt restructuring, to recover the
overdue debts by instalments.

Security

For some receivables under sale and leaseback
arrangements, the Group may obtain security
in the form of guarantees, term deposits,
deeds of undertaking, pledge of land and
building as well as security over the leased
asset which can be called upon if the
counterparty is in default under the terms of
the agreement.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

3. FINANCIAL RISK MANAGEMENT (continued)
3.1 Financial risk factors (Continued)
(b) Credit risk (Continued)

(iii)

Impairment of financial assets

The Group has the following types of financial
assets that are subject to the expected credit
loss model:

° receivables under sale and leaseback
arrangements;

. trade receivables;

o receivable under credit financing
arrangement;

o amounts due from related parties; and

deposits and other receivables.

While cash and cash equivalents are also
subject to the impairment requirements of
HKFRS 9, the identified impairment loss was
immaterial.

Receivables under sale and leaseback
arrangements

As part of the Group's credit risk
management, the Group regularly monitors
the credit risks based on available information
at each reporting date for its receivables
under sale and leaseback arrangements.
Below provides information about the
exposure to credit risk and ECL for receivables
under sale and leaseback arrangements as at
31 December 2025 and 2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

3. FINANCIAL RISK MANAGEMENT (Continued)
3.1 Financial risk factors (Continued)
(b) Credit risk (Continued)
(iii) Impairment of financial assets (Continued)

Receivables under sale and leaseback
arrangements (Continued)

The Group writes off a receivable under sale
and leaseback arrangements when there
is information indicating that the sale and
leaseback borrower is in severe financial
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(i) =EEERE (H)

EREMELHR T ZE
Woskia (&)
EEENBREREME
ERAHBREEMEE
I % B B AT @ e e
BRT flmER DA

difficulty and there is no realistic prospect of BRAFEBSEXDEA

recovery, e.g. when the sale and leaseback WERFR A5Eg

borrower has been placed under liquidation BEREBEZHETZ
or has entered into bankruptcy proceedings. JE SRR TR 8 8 ©

Gross Impairment

12-months Average carrying loss

Internal credit rating or lifetime ECL Stage loss rate amount allowance

12EAR2H HE

ABEETR AHEEER U8 THELE BEHAE EEEE

2025 2025

—E-RE —E-FRE

HK$'000 HK$'000

BET T BB T

(3 to Caal 12-month ECL Stage 1 4.86% 825,274 (40,088)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M RRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

3. FINANCIAL RISK MANAGEMENT (Continued) 3. MHEEREREm
3.1 Financial risk factors (Continued) 3.1 BIEREZE @)
(b) Credit risk (Continued) (b) =EREk (&)

(iii) Impairment of financial assets (Continued) (i) ERMEERE (#)
Receivables under sale and leaseback EEROERHIET 2
arrangements (Continued) WoskTE ()

Gross Impairment

12-months Average carrying loss

Internal credit rating  or lifetime ECL Stage loss rate amount allowance

128 A5 2 H A E

REEETR BHEEEE &5l FHEAX FEBE BERE

2024 2024

1= —E-ME

HK$'000 HK$'000

BETT BETT

B3 to Baal 12-month ECL Stage 1 4.66% 188,724 (8,793)
B3%Baal 12EARBEEER &

(3 to Caal 12-month ECL Stage 1 7.22% 803,326 (58,011)
(3%Caal 128 A RHEERR F—R

992,050 (66,804)

During the year ended 31 December 2025 HEZZ-_HAFRZZ

and 2024, there are no movements between —WMFE+-_A=+—H

stage 1, stage 2 and stage 3. FtEFE - E—R TR

HE=—MEREET-

During the year, there was a reversal of FA RE=ABER
impairment of receivables under sale and EREBELHEEBETE
leaseback arrangements of HK$$27,995,000 WK IB R (B B BB
(2024: provision for impairment of 27,995,000L (= &
HK$21,833,000) recognised in profit or loss. “OFEREREEE

21,833,0007T) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

3.

FINANCIAL RISK MANAGEMENT (continued)
3.1 Financial risk factors (Continued)
Credit risk (Continued)

(b)

(iii)

Impairment of financial assets (Continued)
Trade receivables

The Group applies the HKFRS 9 simplified
approach to measuring expected credit losses
which uses a lifetime expected loss allowance
for all trade receivables.

Given the track record of regular repayment
of trade receivables and good credit profiles
of customers, the directors of the Company
are of the opinion that the risk of default
by these customers is not significant, taking
into account forward-looking information
on macroeconomic factors. Therefore, no
expected credit loss rate of trade receivables
was recognised as at 31 December 2025
(2024 same). During the year, no impairment
provision on trade receivables were recognised
in profit or loss (2024: HK$nil).

Receivable under credit financing arrangement

The expected credit loss rates and loss
allowance provision for receivable under
credit financing arrangement are considered
as immaterial.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

3. FINANCIAL RISK MANAGEMENT (continued)
3.1 Financial risk factors (Continued)

(b)

(9]

Credit risk (Continued)
(iii) Impairment of financial assets (Continued)

Deposit and other receivables

Deposit and other receivables mainly include
purchase cost paid on behalf of customers
under supply chain management and financial
technology services in which the Group was
acting as an agent and other receivables.
Given the track record of regular repayment
and good credit profiles of customers and
counterparties, the directors of the Company
are of the opinion that the risk of default
by these customers and counterparties is
not significant, taking into account forward
looking information on macroeconomic
factors. Therefore, expected credit loss of
deposit and other receivables amounted
to HK$94,000 (2024: HK$373,000) was
recognised as at 31 December 2025. During
the year, reversal of impairment on deposit
and other receivables of HK$$92,000 (2024:
provision of impairment provision on deposit
and other receivables of HK$238,000) were
recognised in profit or loss.

Liquidity risk

With prudent liquidity risk management, the
Group aims to maintain sufficient cash and
cash equivalents and ensure the availability of
funding through an adequate amount of available
financing, including secured bank borrowings. Due
to the dynamic nature of the underlying businesses,
the Group’s finance department maintains flexibility
in funding by maintaining adequate amount of
cash and cash equivalents and flexibility in funding
through having available sources of financing.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

3. FINANCIAL RISK MANAGEMENT (Continued)

(9]

3. BKERERE @m

3.1 Financial risk factors (Continued) 3.1 BIEREZE @)
Liquidity risk (Continued) (0 "BELEK (&)
Surplus cash held by the operating entities over KEBEEMBANE BA
and above the balance required for working EEESBTEMTEBRER
capital management are transferred to interest- ERBAELEEE HR G
bearing bank deposits with appropriate maturities BRITHE NG BER
to manage its overall liquidity position. As at HESMRA-R_ZT_RHF
31 December 2025, the Group maintained +=—A=+—8" $El?—r7ﬁ
cash and cash equivalents of approximately RekBA2EEHEBENEE
HK$$305,475,000 (2024: HK$282,810,000) that 305,475,0007T (=& J_fli
are expected to be readily available and sufficient 75 #282,810,0007T ) - T8 HABE
to meet the cash outflows of its financial liabilities, HAEBATEA RS/ A
hence, management considers that Group's BEHRERH Bt EEE
exposure to liquidity risk is not significant. RE AEEBRAZNREBE
SRR TEK-
The table below analyses the Group’s financial TRERETESRABEDN
liabilities into relevant maturity groupings based SRR EHEAXNEBEEA
on their contractual maturities for non-derivative AomAEENEmBE T
financial liabilities. The amounts disclosed in KA EENSREAE LR
the table are the contractual undiscounted cash RReMNE-ARITRHTE
flows. Balances due within 12 months equal their AR R+ ZEARE R
carrying values as the impact of discounting is not EHREENEREE-
significant.
Total
Weighted On demand contractual
average or less than 3 months undiscounted Carrying
interest rate 3 months to 1 year 1-5 years cash flows amount
g REXKH =f@A -f RS
FF|= FR=ZfEA 2-% ZEF REREAE REE
% HKS'000 HKS'000 HKS'000 HKS'000 HKS'000
BRI BETR BETR BETT BETT
Non-derivative financial liabilities ~ T4 &BEE
Trade payables ERE SR - 10,757 - - 10,757 10,757
Other payables Eth AR - 2,985 - - 2,985 2,985
Lease liabilities HERE 476 1177 2,449 2,568 6,194 5,990
Loan from a related party —RBEALHER 2,65 - - 17,217 17,217 16,685
As at 31 December 2025 W=B=E§+=A=+-R 14,919 2,409 19,845 37,013 36,417
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M RRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

FINANCIAL RISK MANAGEMENT (Continued) 3. BMBERERE W
3.1 Financial risk factors (Continued) 3.1 BIEREZE &)
() Liquidity risk (Continued) (00 REBELEMRE (&)
Total
Weighted On demand contractual
average or less than 3 months undiscounted Carrying
interest rate 3 months to 1 year 1-5 years cash flows amount
i3 RESEL =fiA —F ANRER
TR = TR=f@A E—F I RERSHE REE
% HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT BETT BETT BETT
Non-derivative financial liabilities ~ #fT4£ @& [E
Trade payables EREHEHR - 1,783 - - 1783 1783
Other payables EthEAFE - 12 43433 - 43445 43,445
Lease liabilities HEBME 4.98 1,803 2,545 1,935 6,283 6,070
Loan from a related party —ZEEANLHER 274 = = 16,719 16,719 16,274
As at 31 December 2024 BW=B-mE+=-A=t-H 3,598 45978 18,654 68,230 67,572

3.2 Capital risk management

The Group manages its capital to ensure that entities in
the Group will be able to continue as a going concern
while maximising the return to shareholders, to support
the Group’s stability and growth, and to strengthen the
Group's financial management capability. In order to
maintain or adjust the capital structure, the Group may
adjust the amount of dividends paid to shareholders,
return capital to shareholders, issue new shares or sell
assets to reduce debt.

32 EXEmER

AEBEREERNABRAEER
EERBENRFELEELELE
] B 7 B SR S ER B K [B] 3R - DA # 455
AEBZRERER LNEAE
BzMBEEREN BRTFAFE
BARE AEEIEHBEKRNT
BREERTER
BT R EEEAHIRER -

B SRR SRR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

JUDGEMENTS

The preparation of consolidated financial statements requires
the use of accounting estimates which, by definition, will
seldom equal the actual results. Management also needs to
exercise judgement in applying the Group’s accounting policies.

Capital Industrial Financial Services Group Limited Annual Report 2025

3. FINANCIAL RISK MANAGEMENT (Continued) BB B B EE (@)
3.2 Capital risk management (Continued) 32 EXEBER (#)
The directors of the Company review the capital structure RARESLEERASEREES
regularly and manage its capital structure to ensure Bk -EHEEReRE BHE
an optimal capital structure and shareholders’ returns, AAZREHERKERE EH
taking into consideration the future capital requirements WA EARAEBEREBEHLERNER
of the Group, projected operating cash flows, projected AR R M1 IR A8 2 B AN M A%
capital expenditures and projected strategic investment REB-RRBESTETEEBER
opportunities. The directors of the Company monitor FREEARE S R RmE L R
capital mainly using net debt to total equity ratio and B2 RZE_RAFRER=-ZZT_MF
current ratio. These ratios as at 31 December 2025 and +ZA=+—H ZELERAT:
2024 were as follows:
2025 2024
—E-REF —T_mE
HK$°000 HK$'000
BT T BT T
Loan from a related party —HEEATHER 16,685 16,274
Total borrowings ISR 16,685 16,274
Total equity (Note (i) g (FEEG)) 1,785,967 1,731,044
Gearing ratio (Note (ii) BEABLE (M) 0.9% 0.9%
The directors of the Company considered that the Group RARBEERB BRAEEZR
maintained healthy capital as at 31 December 2025 and @J iéf EBBTHaE AEER
2024 as the Group has excess of current assets over ZE_RAFRZFMFE+TZA
current liabilities. =t —HBEFSBRER
Notes: B2 -
(i) Total equity equals to all capital and reserves of the Group (i) BREHESENRAEEFRERA KR
including non-controlling interests. B BEEERER -
(i) Gearing ratio equals that interest bearing borrowings divided (i EBEABHLXBERTEBHRERNA
by total equity and multiplied by 100%. PR BIE00% °
4. CRITICAL ACCOUNTING ESTIMATES AND EERtReEl i
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS (Continued)

Estimates and judgements are continually evaluated. They are
based on historical experience and other factors, including
expectations of future events that may have a financial impact
on the Group and that are believed to be reasonable under the
circumstances.

(a)

(b)

Expected credit loss allowance of receivables
under sale and leaseback arrangements

The provision for expected credit losses of receivables
under sale and leaseback arrangements is based on
assumptions about risk of default and expected loss
rates. The impairment loss recognised or reversed is
measured as the difference between the asset’s carrying
amount and the present value of estimated future cash
flows with the consideration of expected future credit
loss of the respective financial instrument.

The Group applies a three-stage impairment model to
calculate the expected credit losses and the impairment
model that involved significant judgements and
assumptions from the management. In determining
the credit risk stage of each borrower, the Group
takes into consideration the credit profiles, historical
repayment patterns, publicly available information of
these borrowers, reports from international credit rating
agency and forward looking factors such as market
conditions and economic growth. The Group measures
expected credit losses based on individual assessment
of each borrower, after considering their credit profile
with reference to credit ratings assigned by international
credit-rating agencies. Judgement is required to
determine whether a borrower experienced significant
increase in credit risk.

Impairment of goodwill

The Group tests whether goodwill has suffered any
impairment on an annual basis. For the years ended 31
December 2025 and 2024, the recoverable amount of
cash-generating units (“CGUs"”) was determined based
on value-in-use calculations which require the use of
assumptions. The calculations use cash flow projections
based on financial budgets approved by management
covering a five-year period.

Details of impairment charge, key assumptions and
impact of possible changes in key assumptions are
disclosed in Note 18.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

4. CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS (Continued)

(9]

(d)

Estimation of the fair values of investment
properties

Information about the valuation of investment properties
is provided in Note 17.

Principal versus agent consideration in
revenue recognition

Under supply chain management business segment,
the Group is engaged in trading of goods by entering
into sales contracts with customers. The determination
of whether the Group is acting as a principal or as an
agent under supply chain management business segment
requires judgement and consideration of all relevant facts
and circumstances. The Group is acting as a principal if
it controls a promised good or service before transferring
that good or service to the customer and reports revenue
on the gross inflows of economic benefits. In evaluation
of the Group acting as a principal, the Group considers
whether the Group (i) is primarily responsible for fulfilling
the promise to provide the specified good or service; (ii)
has inventory risk before the specified good or service
has been transferred to a customer or after the transfer
of control to the customer; and (iii) has discretion in
establishing the price for the specified good or service.
Conversely, the Group is an agent when it does not
control a promised good or service before transferring
that good or service to the customer and reports revenue
on the net inflows of economic benefits (that is, net of
the amounts collected on behalf of the principal).

Having considered the relevant facts and circumstances,
the directors have determined that the Group is the
principal for the sales contract in which the Group are
the primary obligator to provide the promised goods
to customers, are subject to inventory risks before
transferring promised goods to customers and the Group
has discretion in establishing the price for the promised
goods. And accordingly, the related revenue is presented
on a gross basis.

Capital Industrial Financial Services Group Limited Annual Report 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

SEGMENT INFORMATION

The Company's managing director, being the chief operating
decision maker (“CODM"), for the purposes of resource
allocation and assessment of segment performance focuses on
types of services provided. No operating segments identified by
the CODM have been aggregated in arriving at the reportable
segments of the Group.

The Group is currently organised into three operating
divisions: sale and leaseback arrangements services, property
leasing services and supply chain management and financial
technology business.

Sale and leaseback arrangements service is engaging in
collateral financing activities. Property leasing service is
engaging in rental of properties. Supply chain management
and financial technology business is engaged in supply chain
management, financial technology services and trading of
goods.

Segment results represent the profit or loss of each segment
without allocation of central administration costs, changes
in fair value of financial assets at FVPL, gain from disposal of
financial assets at FVPL, unallocated other income, finance
costs and share of profit of an associate. This is the measure
reported to the CODM for the purposes of resource allocation
and performance assessment.

o EER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

5. SEGMENT INFORMATION (Continued) 5. 2EER (@)
The following is an analysis of the Group’s revenue and results THAAREEIZEEDHRABEZRD B
by operating and reportable segments. Segment revenue oz WamREEST-TIZ2RZH
reported below represents revenue generated from external HUEEERBIABTRP 2 Em -RAF
customers. There were no inter-segment sales in the current ERBATFELE S F HEMNHEE -
and prior years.
Supply chain
management
Sale and Property and financial
leaseback leasing technology
arrangement services business Total
E&EA ME HEBEEER
ZH HERY SBMBUEER #t
HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT BETT BETT
During the year ended HE-_Z-1F
31 December 2025 +=A=+-8
LHEE
Revenue under sale and EREMRZHET 2
leaseback arrangement Wiz 53,322 - - 53,322
Revenue from supply chain REMEHEER R
management and financial ERBBRESLZ
technology business Wz - - 33,315 33,315
Revenue from trading of goods REERE 5z Wz - - 64,693 64,693
Property leasing income MERERA - 4,245 - 4,245
Segment revenue 7 B 53,322 4,245 98,008 155,575
Segment results DEPEE 63,268 (16,597) 7,137 53,808
Unallocated RO
Central administration costs H R AT AR (24,272)
Other income (Note) Hap A (FFEE) 30,067
Finance costs BB KA (721)
Share of loss of an associate e — Il & 1 Al
BB (4,008)
Profit before tax B 350 A g A 54,874
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M RRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

SEGMENT INFORMATION (Continued) 5. 2HEHR @0
Supply chain
management
Sale and Property  and financial
leaseback leasing technology
arrangement services business Total
EREME mE HEREER
25 HER®E SRBRER st
HK$'000 HK$'000 HK$'000 HK$'000
BT T BB T BT T BT T
During the year ended BE-Z-MF
31 December 2024 +t=A=t—-H
LEE
Revenue under sale and EREERYET 2
leaseback arrangement ey 157,495 = = 157,495
Revenue from supply chain REHERERER
management and financial ERBRERZ
technology business Wz = = 29,976 29,976
Property leasing income MERERA - 4,164 - 4,164
Segment revenue o Uz 157,495 4,164 29,976 191,635
Segment results DEELE 59,044 (9,485) 8,266 57,825
Unallocated RO B
Central administration costs AT AR (33,096)
Changes in fair value of financial #EBEFEZLAE
assets at FVPL BEEZSRMEEL
L 108
Gain from disposal of financial ~ H&E#EBIEZRR
assets at FVPL BAREREZ
TREE W 5,085
Other income (Note) H A WA (PFiI5E) 20,395
Finance costs BEKAK (659)
Share of profit of an associate ~ JE{E — B & A 7)
pawal 4,712
Profit before tax B 350 A g A1 54,370

Notes: Unallocated other income represents interest income from bank
deposits held by investment holding companies, deposit service
interest income form a related party, credit financing arrangement
income from a related party, management and financial advisory
service income, financial technical service income, technology license
income, government grant and others.

Mist: ROBREMBABREZER AR FEFRT
FROMBWA RE-—EBREALTNE
FRBEAMBEA KB —BEEALHE

ERMERHEBA T RHTB

75 5 AR 1% U

A& BRI AR A - BT EF AT U B
JiF R B R EoAth
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

Capital Industrial Financial Services Group Limited

5. SEGMENT INFORMATION (continued) 5. 2EERE (m)
The following is an analysis of the Group’s assets and liabilities NTARZEEDHBRBZHRDHE D 2
by operating and reportable segments: REBEERBEST:
2025 2024
—E_REF —E A
HK$’000 HK$'000
BET T BT T
Segment assets PWEE
Sale and leaseback arrangements services &1 [0 # 2 HE AR 1,012,997 1,145,871
Supply chain management and financial HEREERSMBIRES
technology business 117,573 94,540
Property leasing services Y E M E RS 83,205 101,220
Total segment assets DEEERE 1,213,775 1,341,631
Interest in an associate I NI - 85,140 86,337
Other unallocated assets EMARDBELEE 589,039 440,054
Consolidated assets RAEBE 1,887,954 1,868,022
2025 2024
—EC-RE —E-OF
HK$'000 HK$'000
BT T BT T
Segment liabilities PWEE
Sale and leaseback arrangements services &1 @ Z HE AR 49,232 99,681
Supply chain management and financial HEHERE LSRR
technology business 25,500 9,640
Property leasing services e b 104 44
Total segment liabilities DEEERATE 74,836 109,365
Other unallocated liabilities EMArnbilaE 27,151 27,613
Consolidated liabilities meEaE 101,987 136,978
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FENBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

SEGMENT INFORMATION (Continued) 5. 2EERE (m)

For the purpose of monitoring segment performances and RERDHBERAERSH 2EAIEEIR

allocating resources between segments:

e all assets are allocated to reportable segments other than e FAEREANETEZH/HE T
interests in an associate and other unallocated assets BRER—HBEE AR 2 ERE REAMm
(including primarily unallocated property, plant and ROLEE (EE2BERDEDE -
equipment, right-of-use asset, receivable under credit BMEREE TRAEEE B
financing arrangement, cash and cash equivalents and BB TN 2ERFIE B RIF
prepayments, deposits and other receivables). TEBEEBEUARBENRE -EE K

Hfb e sRIg) -

e all liabilities are allocated to reportable segments other e FAEAGBASETEZH/HE T
than other unallocated liabilities (including primarily BREEMEKD @EE%(IE@%*
unallocated other payables and accruals and lease Al B M KIBRES B R
liabilities). RHEAE) -

Other segment information Hihp HER

For the year ended 31 December 2025 BE_Z_AF+=-A=+—HLEE

Supply chain

Sale and management

leaseback Property  and financial

arrangement leasing technology
service services business  Unallocated Total

E#EH WE HEEEER
ZHRY HERYE SENEEE AOE @it
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

BETL EETT BETT BRI BRTT

Additions to non-current assets (Note) ~ FERE) & & 232 11 (FiiFE) - - 5,242 - 5,242
Depreciation of property, plant and nE BERRERE

equipment 315 2 4 40 361
Depreciation of right-of-use assets TRELENE 3,336 - - 439 3,775
Amortisation of intangible asset mEVEESH - - 2,992 - 2,992

Reversal of provision for impairment &1 [EI7 % J18 T EUEUE
loss of receivables under sale and ZREBERERETE

leaseback arrangements net (27,995) - - - (27,995)
Provision for impairment loss of EERATHETEYR

receivables under credit financing HEZRBEERRE

arrangement - - - 2,758 2,758
Reversal of provision for impairment B 5 B3 & H A fE UK

loss of trade receivables and REREBEERERD

other receivables - - (281) - (281)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A M BRRMEE

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

5. SEGMENT INFORMATION (Continued)
Other segment information (Continued)
For the year ended 31 December 2024

DEER (@)

HiboHER (80

BE-B-MFT-A=t-ALFE

Supply chain
Sale and management
leaseback Property  and financial
arrangement leasing technology
service services business Unallocated Total
ekl mE  HEREERK
ZHRS HERYE SRBNEES RAE Bt
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BB BT BT BT BT
Additions to non-current assets (Note) ~ JEREIE & 2 200 (B &) = = 9,003 = 9,003
Depreciation of property, plant and nE BERZERE
equipment 244 3 13 87 347
Depreciation of right-of-use assets FRESENE 3,846 = = 440 4,286
Amortisation of intangible asset EVEESH - = 2,229 = 2,229
Provision for impairment loss of EERBIARHEIE T EYGUR
receivables under sale and leaseback 7 FEBBEEFHE
arrangements net 21,833 - - - 21,833
Provision for impairment loss of trade  [EURE 5 B8R F R E U
receivables and other receivables HEREEEERE - - 238 = 238

Note: Non-current assets exclude goodwill, interest in an associate,
receivables under sale and leaseback arrangement, prepayments,

deferred tax assets and right-of-use assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

SEGMENT INFORMATION (Continued)
Geographical information

The Group operates in two principal geographical areas —
Chinese Mainland and Hong Kong.

The Group's revenue from external customers by location of
the relevant subsidiary’s operations and information about its
non-current assets by location of assets are detailed below:

Revenue from
external customers

DEER (@)

it & & R
AEENREEEMIP R — BN
MEBES -

AEEZEENB AR 2 KL E S
REINABEP 2 We RIREEMEN
BESHERDEEZEMRFMDT

Non-current
assets (Note)

RENREF 2 W& FRBEE (M)
2025 2024 2025 2024
“E-RFE —T-WMFE ZB-HE —_T-WNF
HK$'000 HK$'000 HK$'000 HK$'000
BT T BT BT T BT
Chinese Mainland EaREIANp 155,106 191,195 88,593 105,345
Hong Kong B 440 16,714 16,530
155,575 191,635 105,307 121,875

Note: Non-current assets exclude goodwill, interests in an associate,
receivables under sale and leaseback arrangement, prepayments,
deferred tax assets and right-of-use assets.

Information about major customers

Revenue from customers of the corresponding year
contributing over 10% of the total revenue of the Group are
as follows:

Ma: FRBDEELTLERE R—HBEL22Q
Al EREHETEEET 2 BURGRY
?ﬁﬁ%ﬂ@ﬁﬁ%ﬁélﬁiﬁ%&@ﬁﬁ%ﬁ%o

RHREEEFZEHR

BAT 4 2R 4 A A 4 I S A o £ M o
BEER10%5 £ 2 25 2 ik

Year ended Year ended

2025 2024

Bz HE

—E_RE —EZF

LEFE IFFE

HK$’000 HK$'000

BT T ST IT

Customer A’ BEA 46,993 29,095
Customer B2 % B2 44,017 N/AT i 3

1 Revenue from sale and leaseback arrangement service segment; and
supply chain management financial technology business segment

2 Revenue from supply chain management and financial technology
business segment

3 The corresponding revenue did not contribute over 10% of the total
revenue of the Group.

1 KAEROBERHERSE D B, L&
HEE RS BB ER D B Y s

2 KEHEREE RS BBMRERD K

=

3 HE U R B AN R B AR W 2 B B10% A
o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

5. SEGMENT INFORMATION (Continued)
Information about major customers (Continued)
Accounting policy of Revenue recognition
Revenue is measured at the transaction price which is the
amount of consideration to which the Group is entitled to in
exchange for transferring promised services or goods to the
customer. The Group allocate the transaction price to each
performance obligation based on the relative standalone
selling prices. Revenue for each performance obligation is
then recognised when the Group satisfies the performance
obligation by transferring the promised goods or services to
the customer.

(a)

(b)

Revenue under sale and leaseback arrangements

The Group enters into sale and leaseback arrangements
with individual customers, in which, the Group acts
as buyer-lessor and the customers act as seller-lessee.
As the transfer of the asset does not qualify as a sale
in accordance with HKFRS 15, the transaction is in
substance a collateral financing and the Group recognises
a receivable from sale and leaseback arrangements and
related interest revenue is recognised over the lease
period using the effective interest rate method.

Property leasing income

Property leasing income from investment properties is
recognised on a straight line basis over the terms of the
respective leases.

Supply chain management and financial technology
service income

Supply chain management and financial technology
service income is generated from the financial technology
service in the Chinese Mainland. The revenue is
recognised at the point of performance obligation have
been satisfied.

The Group engages in trading of steel materials in the
Chinese Mainland. Revenue is recognised at the point in
time when control of the products has transferred, being
when the products are delivered to the customers and
there is no unfulfilled obligation that could affect the
customer’s acceptance of the products.
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6.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M RRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

OTHER INCOME 6. HfulgA
2025 2024
—E_RE —E-UE
HK$'000 HK$'000
BT T BT T
Interest income FIE WA
— Bank deposits —|RITEFEXK 417 1,047
— Deposit service interest income form a —RE —BEEANTHEFER
related party (Note 29(b)) Rk 75 %1 2 U A
(P 3£29(b) ) 2,233 3,715
— Credit financing arrangement interest —RE—BBEALHEE
income from a related party BB L PR B WA
(Note 29(b)) (BEE29(b)) 20,632 8,195
23,282 12,957
Government grant BT 3 B - 30
Management and financial advisory BB R B HAREBA

service income (Note 29(b)) (FtE29(b)) 2,771 2,433
Financial technical service income © BT RIS WA (FHFEE29(b) )

(Note 29(b)) 4,740 4,660
Technology license income (Note 29(b)) FATET AT YA (B 5E29(b) ) 892 125
Others HAh 236 330

31,921 20,535
OTHER GAINS, NET 7. HttW=FE
2025 2024
—E-RF —E-NF
HK$’000 HK$'000
BT T ST T
Gain on disposal of property, plant and HEME - HEREH 2 W=

equipment - 156
Loss on write-off of intangible assets WEEEEE ZERE — (2,327)
Gain on disposal of financial assets at FVPL HEBBEZEREZARERE Y

S REE WS - 5,085
- 2,920
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

8. PROFIT BEFORE INCOME TAX 8. MKRATEBIANEF
The major expenses of the Group are as follows: AEEMEFERZOAT:
2025 2024
—E-REF —EMEF
HK$'000 HK$'000
BT T BT T
Cost of revenue from goods sold EEEm 2 WEK AR 43,703 =
Employee benefit expenses (Note 9) EERAMFEXZ (FIFE9) 43,443 42,036
Depreciation of property, plant and Y BB RERETE (ME15)
equipment (Note 15) 361 347
Depreciation of right-of-use assets (Note 16) { B & EHTE (H:E16) 3,775 4,071
Amortisation of intangible assets (Note 18) #EZ & E ¥y (Ki=18) 2,992 2,229
Auditor’s remuneration 3 A
— Audit services — B RS 620 690
— Non-audit services — IEE RS 260 410
9. EMPLOYEE BENEFIT EXPENSES (INCLUDING 9. EERAMX (BRESHH)
DIRECTORS’ EMOLUMENT)
2025 2024
—E-RE —EPE
HK$000 HK$'000
BT T BT T
Wages, salaries and other benefits TE HehHEHMETR 31,882 32,228
Termination benefits Sl =R 1,704 351
Directors’ fee EE8e 976 976
Retirement benefit scheme contributions BRIKERF B 8,881 8,481
Total employee benefits expenses EERFIFZ B 43,443 42,036
Five highest paid individuals EEBREHFAL

The five highest paid employees of the Group during the year
included three directors of the Company (2024: two directors
of the Company), details of whose remuneration are set out
in Note 30. Details of the remuneration for the year of the
remaining two (2024: three) highest paid employees who are
neither a Director nor chief executive of the Company are as
follows:

FRAAKELEERSFEERE=4
ARRER(ZZT_WF - MEARRAA
BF) ARARSOMFBERME30R
BE-RAFEERN KEHREETHHRTM
AAE(ZE-_WF:=R)WFARA
EZYHRRTRAE BEAMEFED

T
2025 2024
—E-RE —E-UE
HK$°000 HK$'000
BT T koA e
Wages, salaries and other benefits I8 HehEMET 1,879 2,761
Retirement benefits schemes contributions 3R K48 K 51 214 3¢ 240 419
2,119 3,180
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10.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBRRMEE

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

EMPLOYEE BENEFIT EXPENSES (INCLUDING .
DIRECTORS’ EMOLUMENT) (Continued)

Five highest paid individuals (Continued)

The number of the highest paid employees who are not the
Directors and whose remuneration fell within the following
bands is as follows:

EERINFEX (BRESHMH)

(%)
TEBREHFAL (8
MENTFATHEENESLHEEZ RS
HEEABNT:

2025 2024

—E_REF —E-UE

HK$1,000,001 to HK$1,500,000 78 #51,000,001 7T 2 75 #1,500,0007T 2 2
HK$1,500,001 to HK$2,000,000 75 #1,500,001 7T £ % #2,000,0007T - 1

During the year ended 31 December 2025, no remuneration
was paid by the Group to the Directors of the Company or the
five highest paid individuals as an inducement to join or upon
joining the Group or as compensation for loss of office (2024:
same).

BE-_EZ_nE+-_A=+—BILEE"
AEETESNEAMES FARAES
KRG EEHATEAMNASRMNA
AEBMEZEHBSEABBRAEE(ZZ
ZHFHEE) o

REVERSAL OF IMPAIRMENT/(IMPAIRMENT 10. eRMEERERE OREESRE)
LOSSES) ON FINANCIAL ASSETS
2025 2024
—E_RE —E-UF
HK$000 HK$'000
BET T VBT IT
Impairment loss reversed/(provided): MEBEBRER S (BE)
— Receivables under sale and leaseback —EREMELEIET 2 EYFIAE
arrangement (Note 20(a)) (FHF7E20(a)) 27,995 (21,833)
— Receivable under credit financing —(EEMEREIAT 2 EWFKIE
arrangement (Note 20(b)) (Ff¥5E20(b) ) (2,758) =
— Trade and other receivables (Note 21) — IR 5 BR SR I H At B U SR IE
(H¥zE21) 281 (238)
25,518 (22,071)

20255 EHE BEEXERREEEARLF

137



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A M BRRMEE

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

11. FINANCE COSTS 1. BAER R
2025 2024
—E_RE —E-UE
HK$'000 HK$'000
BT T ok e
Interest on loan from a related party —RBEBATHERFE
(Note 29(b)) (HFEE29(b) ) 441 288
Interest on lease liabilities (Note 16) HEBEMNEB (MiE16) 280 371
721 659
12. INCOME TAX EXPENSE 12. FIBBIMAX
2025 2024
—E_RE —EZF
HK$°000 HK$'000
BT T BT T
Current income tax: BN ERFT 1S 75 -
— China enterprise income tax —FR B EMER 16,787 25,208
— Under-provision in prior years - BEFEBRETR 924 834
Total current income tax BIEAFTIS TR 42 %8 17,711 26,042
Deferred income tax (Note 26) RIEFTSR (KI3E26) (924) (9,320
Income tax expense Frg’iMx 16,787 16,722
Notes: P 5E -

(a) Hong Kong profits tax has been provided at the rate of 16.5%
(2024: 16.5%) on the estimated assessable profits for the year

ended 31 December 2025.

(b) The Group’s major business is in the PRC. Under the law of the PRC
on EIT and its Implementation Regulation, the tax rate of the PRC
subsidiaries is 25% for both years, except for one subsidiary of the
Group which is recognised as high technology enterprise is entitled
to enjoy a preferential EIT rate of 15% for the year ended 31

December 2025 (2024: 25%).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FENBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

12. INCOME TAX EXPENSE (Continued) 12. FRIEHBAX (@)
The income tax expense for the year can be reconciled to the FEMEHFR MR ATEH AR F R
profit before income tax as follows: AU N
2025 2024
—EC-ARF —E_mMF
HK$'000 HK$'000
BT T BT T
Profit before income tax B BT 15 3% Al A 54,874 54,370
Share of net post-tax loss/(profit) of an FEREARREAD G —HEE
associate accounted for using the equity RARBRBEERCzF) FE
method 4,008 (4,712)
58,882 49,658

Tax calculated at PRC statutory income tax  #EH BUAE TSR R25%+1 &

rate of 25% Z A 14,721 12,415
Tax effect of amount which are not TE&T & FE SR B A B

(taxable)/deductible in calculating taxable (TJETD@“E)/W:EI?D%@Z%%?E’U

income: ik -4
Expenses not deductible for taxation k! %Rf'aﬁi

purposes 2,260 3,005
Income not subject to taxation HAGHBA (4,061) (3,352)
Tax losses for which no deferred income tax 7 ¥R IE AT 15 F5 A9 L TE /&5 18

was recognised 3,934 3,150
Utilisation of previously unrecognized tax ) 45 AT R BE SR 0 T TE E5 18

loss (40) (81)
Effect of different tax rates of subsidiaries 7 E fib G A (@ 48 & 2 15 2 Kl B

operating in other jurisdiction NEITRABE 2 & (1,109) (120)
Withholding tax on dividends of the PRC FREMEARRE 2B

subsidiaries 158 871
Under-provision in prior years BEFERETRE 924 834
Income tax expense for the year FEMEHALZ 16,787 16,722
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

13. DIVIDENDS 13. BE
2025 2024
—E-HF —TF
HK$'000 HK$'000
BT T BT T
Final dividend of 2024, proposed of ZENEREARE BE&
HK$0.3 cent (2023: HK$0.4 cents) iﬂi 388 IR B 150311
per ordinary share ZEZ=FBE0.4L) - 11,862
Final dividend of 2025, proposed of —ERFERERE  2F
HK$0.3 cent (2024: HK$0.3 cents) iﬂ&%@ﬁﬁl #0311l
per ordinary share ZE Y BE0.310) 11,862 =

On 25 March 2025, the Board has recommended the payment
of a final dividend of HK$0.3 cents per fully paid ordinary
share, with total amount of approximately HK$11,862,000
for the year ended 31 December 2024. The final dividend
is subject to the shareholders’ approval at the forthcoming
annual general meeting. The final dividend proposed after 31
December 2024 has not been recognised as a liability as at 31
December 2024.

On 25 March 2026, the Board has recommended the payment
of a final dividend of HK$0.3 cents per fully paid ordinary
share, with total amount of approximately HK$11,862,000
for the year ended 31 December 2025. The final dividend
is subject to the shareholders’ approval at the forthcoming
annual general meeting. The final dividend proposed after 31
December 2025 has not been recognised as a liability as at 31
December 2025.

Capital Industrial Financial Services Group Limited Annual Report 2025

R-E-_FE=A-_+H7RA Bxgz
BRBE—_T-_NF+-A=+—HIL
FERNSAPBBRESRA T LT BB
0.31ll - 2ZE 47 & & ¥ 11,862,000 T ° K
HREAFRERNEERRBFTF RS L
HER SAKKE- S -_MF+ A
_+ A& #E &K %*EWKHHHQ 1R AR T
RE_E_NMF+-_A=+—HMARZ-

R-ZB-_NE=A=-+HH Exep
E%?ﬁ@z —%—£¢+—Hi+—5¢
0.31 - %@aééﬁz%,%M%11,862,000m )
BHREASBREREEREBEFT RS L
HEE FAIEE- T _AF+_-A
—t+—HEEZBRENRGRE HKRE
REZE_AF+_A=+—HWAE-



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M RRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

14. EARNINGS PER SHARE 14. 8REF
(a) Basic (a) EX
The calculation of the basic and diluted earnings per AR EABRLNSREARREE
share attributable to owners of the Company is based on BMDBERUTEEAE:

the following data:

2025 2024
—E-HE —E -
HK$°000 HK$'000
BT T BT T
Profit attributable equity holders of 7R &) B A A FE15 % F
the Company (HK$'000) (BT 29,261 28,684
Weighted average number of ordinary %38 % hn#E 5 B & (F %)
shares (thousand) 3,953,951 3,979,516
Attributable to the ordinary equity RRalE@RFEEE ARG CBIL)
holders of the Company (HK cents) 0.74 0.72
Total basic earnings per share RARAEBRBEEARBGERE
attributable to the ordinary equity BT BEE (B
holders of the Company (HK cents) 0.74 0.72
(b) Diluted (b) #58
Diluted earnings per share for the year ended 31 HREBEE_E-_AFR-_ZT_NF
December 2025 and 2024 are the same as basic earnings T A=+t BLFEYEEEE
per share as there was no dilutive potential shares during SERG MR REFENTREE
the years. BN EGRERZFAR -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

15.

PROPERTY, PLANT AND EQUIPMENT 15. E -BERRZE
Furniture,
Leasehold Motor fitting and
improvements vehicles equipment Total
HE HRE-HE
LEX 3] AE T @t
HK$'000 HK$'000 HK$'000 HK$'000
BET T BET T BET T BET T
At 1 January 2025 R-B-hA¥-A—H
Cost PR AR 1,832 1,635 1,494 4,961
Accumulated depreciation 2t E (967) (1,635) (1,432) (4,034)
Net book amount IREFE 865 - 62 927
Year ended 31 December 2025 HE-Z-1fF
+-RA=+-HILEE
Opening net book amount FUEEFE 865 - 62 927
Exchange difference B ERE 17 - - 17
Depreciation charge (Note 8) NEER (MEs) (317) - (44) (361)
Closing net book amount FREEFE 565 - 18 583
At 31 December 2025 R-ZEZRE
+ZB=1t-H
Cost PR A 1,872 1,635 1,508 5,015
Accumulated depreciation 2t E (1,307) (1,635) (1,490) (4,432)
Net book amount R FE 565 - 18 583
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15. PROPERTY, PLANT AND EQUIPMENT (Continued)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M RRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

15. ME - -BEKKE @

Furniture,
Leasehold Motor fitting and
improvements vehicles equipment Total
HE RE KB
MEEE aE B B
HK$'000 HK$'000 HK$'000 HK$'000
BET T BETT BETT BETT
At 1 January 2024 R-E-_NE—HA—H
Cost %N 1,197 2,019 1,524 4,740
Accumulated depreciation 2t E (685) (2,019) (1,410) (4,114)
Net book amount REFE 512 - 114 626
Year ended 31 December 2024 HE-F-M&
+tZA=t+-ALEE
Opening net book amount FUEEFE 512 = 114 626
Exchange difference fEH =% 7) = = )
Addition WE 655 - - 655
Depreciation charge (Note 8) HEER (Ms) (295) = (52) (347)
Closing net book amount FREEFE 865 - 62 927
At 31 December 2024 R-ZB-WF
+=ZA=+-H
Cost P AR 1,832 1,635 1,494 4,961
Accumulated depreciation ZEHME (967) (1,635) (1,432) (4,034)
Net book amount REFE 865 - 62 927

Depreciation expense of HK$$361,000 (2024: HK$347,000)
was charged in administrative expenses.

8 B B 16361,000 (ZE PO 4
347,000 EFF AT A -

20255 EHE BEEXERREEEARLF

143



144

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

15. PROPERTY, PLANT AND EQUIPMENT (Continued)

Accounting policy of Property, plant and
equipment

Property, plant and equipment are stated at historical cost less
depreciation. Historical cost includes expenditure that is directly
attributable to the acquisition of the items.

Subsequent costs are included in the asset’s carrying amount
or recognised as a separate asset, as appropriate, only when
it is probable that future economic benefits associated with
the item will flow to the Group and the cost of the item can
be measured reliably. The carrying amount of any component
accounted for as a separate asset is derecognised when
replaced. All other repairs and maintenance are charged to
profit or loss during the reporting period in which they are
incurred.

Depreciation is calculated using the straight-line method
to allocate their cost or revalued amounts, net of their
residual values, over their estimated useful lives or, in the
case of leasehold improvements and certain leased plant and
equipment, the shorter lease term as follows:

Over the shorter of terms
of the lease or 5 years

Motor vehicles 4 years

Furniture, fitting and equipments 3 to 10 years

Leasehold improvements

The assets’ residual values and useful lives are reviewed, and
adjusted if appropriate, at the end of each reporting period.

An asset’s carrying amount is written down immediately to its
recoverable amount if the asset’s carrying amount is greater
than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing
proceeds with carrying amount. These are included in
consolidated statement of comprehensive income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M RRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

16. LEASES 16. #HE
This note provides information for leases where the Group is a AFREREAEBRERABEANHEESR
lessee. #t o
(a) Amounts recognised in the consolidated (a) REZEEHBERRRERZEEHE
statement of financial position
The consolidated statement of financial position shows RE BRI &R DI AT B S A
the following amounts relating to leases: Mo e:
2025 2024
—E-RfF T OF
HK$’000 HK$'000
BT T BT T
Right-of-use assets ERAEEE
Office premises MNIE 5,450 4,506
Lease liabilities HESE
Current portion mENER S 3,427 4,172
Non-current portion EMENE S 2,563 1,898
5,990 6,070
Additions to right-of-use assets during the year amounted FAEAEEEEINNEE4671,000
to HK$4,671,000 (2024: HK$nil). T(ZE_MEFE:BEET) -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

16. LEASES (Continued)
(b) Amounts recognised in the consolidated

statement of comprehensive income
The consolidated statement of comprehensive income

16. AE (@)
(b) RGEE2HEWBRERZLE

RErEWSERIENTEBER

shows the following amounts relating to leases: Mz a%:
2025 2024
—EBC-RE —E_MF
HK$’000 HK$'000
BT T BT
Depreciation charge of right-of- FEREEENEER
use assets
— Office premises (Note 8) — M RHE (H3E8) 3,775 4,071
Interest expense on lease liabilities HEBBENEMZ (1)
(Note 11) 280 371
Expense relating to short-term leases %5 HAFH E AR 2 (Fff7E8)
(Note 8) 111 115

The total cash outflow for leases during the year
ended 31 December 2025 was HK$%$4,397,000 (2024:
HK$3,685,000).

Accounting policy of Leases

Leases are recognised as a right-of-use asset and a
corresponding liability at the date at which the leased
asset is available for use by the Group.

Contract s may contain both lease and non-lease
components. The Group allocates the consideration in
the contract to the lease and non-lease components
based on their relative stand-alone prices. However, for
leases of real estate for which the Group is a lessee,
it has elected not to separate lease and non-lease
components and instead accounts for these as a single
lease component.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

16. LEASES (Continued)
(b) Amounts recognised in the consolidated

statement of comprehensive income (Continued)
Accounting policy of Leases (Continued)

Lease terms are negotiated on an individual basis and
contain a wide range of different terms and conditions.
The lease agreements do not impose any covenants
other than the security interests in the leased assets that
are held by the lessor. Leased assets may not be used as
security for borrowing purposes.

Assets and liabilities arising from a lease are initially
measured on a present value basis. Lease liabilities
include the net present value of the following lease
payments:

J fixed payments (including in-substance fixed
payments), less any lease incentives receivable

o variable lease payment that are based on an index
or a rate, initially measured using the index or rate
as at the commencement date

o amounts expected to be payable by the group
under residual value guarantees

o the exercise price of a purchase option if the group
is reasonably certain to exercise that option, and
payments of penalties for terminating the lease,
if the lease term reflects the group exercising that
option.

Lease payments to be made under reasonably certain
extension options are also included in the measurement
of the liability.

The lease payments are discounted using the interest
rate implicit in the lease. If that rate cannot be readily
determined, which is generally the case for leases in the
group, the lessee’s incremental borrowing rate is used,
being the rate that the individual lessee would have to
pay to borrow the funds necessary to obtain an asset
of similar value to the right-of-use asset in a similar
economic environment with similar terms, security and
conditions.

16. AE (@)

(b) REZEEZHWERERZEEHE
(%8)
HEMNSFTBER (&)

HEGREZRENEEZFEES S
& R R AR B A A - TR E i I A
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

16. LEASES (Continued)
(b) Amounts recognised in the consolidated

statement of comprehensive income (Continued)
Accounting policy of Leases (Continued)
To determine the incremental borrowing rate, the Group

o where possible, uses recent third-party financing
received by the individual lessee as a starting point,
adjusted to reflect changes in financing conditions
since third party financing was received;

o uses a build-up approach that starts with a risk-free
interest rate adjusted for credit risk for leases held
by the landlord, which does not have recent third-
party financing; and

o makes adjustments specific to the lease, e.g. term,
country, currency and security.

If a readily observable amortising loan rate is available to
the individual lessee (through recent financing or market
data) which has a similar payment profile to the lease,
then the group entities use that rate as a starting point
to determine the incremental borrowing rate.

Lease payments are allocated between principal and
finance cost. The finance cost is charged to profit or
loss over the lease period so as to produce a constant
periodic rate of interest on the remaining balance of the
liability for each period.

Right-of-use assets are measured at cost comprising the
following:

o the amount of the initial measurement of lease
liability;

o any lease payments made at or before the
commencement date less any lease incentives
received;

o any initial direct costs; and

O restoration costs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

16. LEASES (Continued)
(b) Amounts recognised in the consolidated

statement of comprehensive income (Continued)
Accounting policy of Leases (Continued)

Right-of-use assets are generally depreciated over the
shorter of the asset’s useful life and the lease term on
a straight-line basis. If the Group is reasonably certain
to exercise a purchase option, the right-of-use asset
is depreciated over the underlying asset’s useful life.
While the Group revalues its land and buildings that are
presented within property, plant and equipment, it has
chosen not to do so for the right-of-use buildings held by
the Group.

Payments associated with short-term leases of equipment
and all leases of low-value assets are recognised on a
straight-line basis as an expense in profit or loss. Short-
term leases are leases with a lease term of 12 months or
less without a purchase option.

Lease income from operating leases where the Group is a
lessor is recognised in income on a straight-line basis over
the lease term. Initial direct costs incurred in obtaining
an operating lease are added to the carrying amount
of the underlying asset and recognised as expense over
the lease term on the same basis as lease income. The
respective leased assets are included in the statement of
financial position based on their nature. The Group did
not need to make any adjustments to the accounting
for assets held as lessor as a result of adopting the new
leasing standard.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

17. INVESTMENT PROPERTIES 17. REW=E
The movement of the fair value for investment properties is as BWEMEZ ARBEEZSHNAT
follows:
2025 2024
—E_RE —E-UE
HK$’000 HK$'000
BT T BT T
At 1 January R—H—H 99,758 116,096
Changes in fair value recognised RIBEEER L AR EZE)
in profit or loss (20,315) (14,436)
Exchange difference ME W Z 1,804 (1,902)
At 31 December R+—-—A=+—H 81,247 99,758
Amounts recognised in the consolidated statement of RIEEVMERGEEZAREERER S
comprehensive income for investment properties: B
2025 2024
—E-HE —E-MF
HK$’000 HK$'000
BT T BT T
Rental income Ma WA 4,245 4,164
Direct operating expenses from properties EAA W AME 2 BEEE
that generated rental income A (311) (199)
As at 31 December 2025 and 2024, the Group had no R_ZE_AFEFR_ZT_NF+_A
unprovided contractual obligations for future repairs and —t+t—H AEBETEBERREB R
maintenance. REZRBEEGHERG -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBRRMEE

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

17. INVESTMENT PROPERTIES (Continued)
Fair value measurements using significant
unobservable inputs (level 3)
The following table analyses the investment properties carried
at fair value, by valuation method.

17. REWZE (@)

EAEREEZBERBARBEZAR
B & (F=&)
TREGEETEDTRIABIRNKR

Significant unobservable
inputs (Level 3)

EAELBEERNARE
(E=#4)
2025 2024
—E-HF —E_mF
HK$’000 HK$'000
BT T BT T
Residential property units located NURBEBNEEYEEN
in Hong Kong 16,700 16,500
Commercial property units located A H B AR E Y E BN
in Chinese Mainland 64,547 83,258
81,247 99,758

There were no transfers of investment properties between fair

value hierarchy classifications during the years.

RZEFEREVERABEERDELZ
Faﬁﬂﬂ/ﬁﬁii}%"
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

17.

INVESTMENT PROPERTIES (Continued) 17. REYXE
Fair value measurements using significant FEREARELERZRWMABBZAR
unobservable inputs (level 3) (Continued) Bt E (F=R) (@0
Commercial
Residential property units
property units located in
located in Chinese
Hong Kong Mainland Total
NABEN NRAPERM
EEMEEN NEEYEEN st
HK$°000 HK$'000 HK$'000
BT T BT T BT T
For the year ended BE-_Z_-_AF+=A
31 December 2025 =+—HLEE
Opening balance at RZZEZRF—A—HK
1 January 2025 F S 16,500 83,258 99,758
Changes in fair value recognised — F4RE 2 TH U5 5= R
in the consolidated statement of R4 {EZF)
comprehensive income 200 (20,515) (20,315)
Exchange differences MEHER - 1,804 1,804
Closing balances at R-ZFE-REE+=A
31 December 2025 =+ -BZFERER 16,700 64,547 81,247
Commercial
Residential ~ property units
property units located in
located in Chinese
Hong Kong Mainland Total
URBEER MLRFERM
FEVMEEN NEEWEEN et
HK$'000 HK$'000 HK$'000
BT T BT T BT T
For the year ended BE-ZE-_NE+=A8
31 December 2024 :-I— HIEFE
Opening balance at ZEZNFE—A—H/
1 January 2024 T‘F?ﬂ &R 19,320 96,776 116,096
Changes in fair value recognised  R4RE 2 MU & & R
in the consolidated statement of AR {EZF)
comprehensive income (2,820) (11,616) (14,436)
Exchange differences PE W =% = (1,902) (1,902)
Closing balances at R-ZFE-_WME+=A
31 December 2024 =+ -BZFERER 16,500 83,258 99,758
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

17. INVESTMENT PROPERTIES (Continued)

Valuation processes of the Group

The fair values of the Group's investment properties at 31
December 2025 and 2024 have been arrived at on the basis
of a valuation carried out on those dates by Greater China
Appraisal Limited, an independent qualified professional
valuer not connected with the Group. Greater China Appraisal
Limited is a registered firm of the Hong Kong Institute of
Surveyors, and has appropriate qualifications and experience.
The valuation was arrived at by reference to market evidence
of transaction prices for similar properties in the same location
and conditions and where appropriate by capitalisation of
rental income from properties.

Market comparable approach has been adopted for valuing
the Group’s residential and commercial property units. One
of the key inputs used in valuing the Group’s residential and
commercial property units was the price per square feet, which
ranged from HK$11,800 to HK$12,100 per square feet (2024:
HK$11,000 to HK$12,000 per square feet) and HK$35,700
per square meter (2024: HK$49,000 per square meter) for
residential and commercial property units respectively. An
decrease in the price per square feet/meter used would result
in an decrease in fair value measurement of the residential
property units, and vice versa.

There were no changes to the valuation techniques during the
year (2024: same).

17.

BEYE (@)
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AEBEREYENR T -_AFER_-F
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

17. INVESTMENT PROPERTIES (Continued) 17.
Valuation processes of the Group (Continued)
The following table analyses the level 3 investment properties
carried at fair value, by valuation techniques.

BEYE (@)
AEBZEHERRF (&)
TREGMERMOWMEAAREBEAEREZSE
R EYE-

Relationship of
Fair value at Valuation Unobservable Range of unobservable
Property 31 December technique(s) inputs unobservable inputs inputs to fair value
R+=A=t-H BERR EEBR BEBEGARE
ES ZARE HERH BAHE BAHBEE HAREZER
2025 2024 2025 2024
—E-RE —E-mF —ECRE e i3
HK$'000 HK$'000 HK$'000 HK$°000
BET T BETT BT T BETT
Residential property 16,700 16,500  Market comparable  Market unit sale 11,800 to 11,000 to  The higher/lower the
units located in approach price 12,100 per 12,000 per unit selling price,
Hong Kong square feet square feet the higher/lower
the fair value
URBBNEENE MELEE mEEMER B¥AR BYAR BuNEEHS/E
By 11,800% 11,002  2nfE#s/E
12,100 12,000
Commercial property 64,547 83,258  Market comparable  Market unit sale 35,700 per 49,000 per  The higher/lower the
units located in approach price square metre  square metre unit selling price,

Chinese Mainland

the higher/lower
the fair value

iz 7 A B 9 3t 60 7 3 5L BE TRENER BEHK FYhk BAUEEHR/E
ES 35,700 49,000  AnEHS/E
Accounting policy of Investment properties REVMENSTTBUER

Investment properties, principally the residential and
commercial property units, are held for long-term rental yields
and are not occupied by the Group. Investment property
is initially measured at cost, including related transaction
costs and where applicable borrowing costs. Subsequently,
they are carried at fair value. Changes in fair values are
presented in profit or loss as part of consolidated statement of
comprehensive income.
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18. INTANGIBLE ASSETS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

18. ELEE

Supply chain
financing
Goodwill platform
(Note (a)) (Note (b)) Total
14 pE 52
GRS BMEFE
(KiEE(a)) (KEEE(b)) et
HK$'000 HK$'000 HK$'000
BET T BT T BT T
At 1 January 2024 R=-ZE-_mME—-HA—H
Cost AR 54,751 26,388 81,139
Accumulated amortisation BT - (9,333) (9,333)
Net book value BRmEFEE 54,751 17,055 71,806
Year ended 31 December 2024 BHZEZE—-Z-[NF
+ZA=+—HLEE
Opening net book amount FYREFE 54,751 17,055 71,806
Addition nNE - 9,003 9,003
Write-off b - (2,321) (2,321)
Amortisation charge (Note 8) BB (MEs) = (2,229) (2,229)
Exchange difference fEHZ%8 (1,172) (318) (1,490)
Closing net book value FEREEFE 53,579 21,190 74,769
At 31 December 2024 R-ZE_-MF
+=B=+—8H
Cost BN 53,579 32,512 86,091
Accumulated EE - (11,322) (11,322)
Net book value REFE 53,579 21,190 74,769
Year ended 31 December 2025 BE—-ZE-H%fF
+ZA=+—HILEE
Opening net book amount FYIREFE 53,579 21,190 74,769
Addition wNE 5,242 5,242
Amortisation charge (Note 8) BB R (Ms) - (2,992) (2,992)
Exchange difference MW ZER 1,354 37 1,391
Closing net book value FRIEMEFE 54,933 23,477 78,410
At 31 December 2025 RZE_RHEF
+=—BA=+—H
Cost AR 54,933 37,791 92,724
Accumulated 25+ - (14,314) (14,314)
Net book value R FE 54,933 23,477 78,410

2025 ERE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

18. INTANGIBLE ASSETS (Continued)
Loss on write-off of intangible asset of HK$2,321,000 is
recognised for the write-off during 2024 (Note 7).

Amortisation expense of HK$$2,992,000 (2024:
HK$2,229,000) was charged in cost of revenue from supply
chain management and financial technology business.

(a) Goodwill

Goodwill is tested for impairment on an annual basis
or when there are indications the carrying amount may
be impaired. For the purpose of impairment testing, the
Group allocates its goodwill to the relevant CGUs, and
compares the recoverable amounts of these CGUs to
their respective carrying amounts. A summary of goodwill
allocation for each CGUs of the Group is as follows:

18. B EE (#)
E MEEREEZBBRE
2 AB12 321,0007T (KiEE7) »

A

855 562,992,000 ( — 2 U4 :
A #2,229,000T) EFF AR A HEREE

B RS BB ER 2 WSO -

(@) BE
R e S F R IR R M E 7] fE %
HEORLE B B R B 2 ORE DRI R o Bt
BEANAME AEBEBEFES
IEHEReELEEMN UBZE
ReEFBEMNNITRESEHREE
EMEREETHE AEEZIR
SEABUNEEIEMENT

Supply Chain
Sale and management
leaseback  and financial
arrangements technology
service business
segment segment
MEEEER
E#OHE SRMMEER
ZTHR® DI 2
South China Beijing Jingxi
Leasing Supply Chain Total
ERREA
MAHEE e g st
HK$'000 HK$'000 HK$'000
BB T BB T T BEET T
At 1 January 2024 R-ZE-_NFE—H—H 48,482 6,269 54,751
Exchange difference EH =% (1,038) (134) (1,172)
At 31 December 2024 R-B-F
+=—A=+-—H 47,444 6,135 53,579
Exchange difference PE W =% 1,199 155 1,354
At 31 December 2025 R=ZZBZ-HF
+=—A=+-—8 48,643 6,290 54,933
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

18. INTANGIBLE ASSETS (continued)
(a) Goodwill (Continued)

Impairment tests for goodwill

The recoverable amount is calculated based on the
higher of value-in-use calculation or fair value less costs
of disposal. The value-in-use calculation use pre-tax cash
flow projections based on financial budgets approved
by management covering a five year period. Cash flows
beyond the five year period are extrapolated using the
terminal growth rates.

. BEEE @)
(a) BE @)

7 Rl (B R =

A E B AEREEFET R
KARBEREERAZESEFE -
EREEFENENREEEREH]
EBERTFHENMBERE 8
BRERAMRSRERAIEL A FH
MR REERARIERE
HEH

Supply Chain

Sale and management
leaseback  and financial
arrangement technology
services business
segment segment
HESEER

E#EE SRNRER
ZH R 2 8B i
South China Beijing Jingxi
Leasing  Supply Chain
tEREA

MmLrHEE fLpE g8

2025 —E-REF
Annual revenue growth rate FHENBEER
Terminal revenue growth rate REAN S R R
Pre-tax discount rate % Fi BT AL IR =
2024 —E-E
Annual revenue growth rate FERFERER
Terminal revenue growth rate REAU ZS I R &R
Pre-tax discount rate M B BT AL IR =

Management determines annual revenue growth rate
based on past performance and its expectations for the
market development. The discount rate used is pre-
tax and reflects specific risks relating to the CGUs. The
terminal growth rate applied beyond the budget period
is estimated based on current capacity of the CGUs.

-3% to 8% 3% to 8%

-3%E8% 3% £8%
3% 1%
8.4% 8.4%

-47% 10 50%  13% to -29%

-47%%2=50% 13%%-29%
2% 2%
13.9% 13.9%

EEEREBEEXEREHMISHE
ENEAEEFERFEERE A
FARGER R SRR AT RE IR = - ik A
ReELBEMABENTERR -
R RERNEENERETIR
BREELEMMNENTERE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

18. INTANGIBLE ASSETS (Continued)

(a)

(b)

Goodwiill (Continued)

Impact of possible changes in key assumptions

The directors of the Company and management have
considered and assessed reasonably possible changes
for the key assumptions and have not identified any
instances that could cause the carrying amount of the
CGUs to exceed its recoverable amount.

Supply chain financing platform

The Supply chain financing platform is a software
platform to support the supply chain management
business of the Group.

As at 31 December 2025, the directors are not aware
of any events or changes in circumstances which would
indicate that the carrying amount of the intangible assets
may not be recoverable.

Accounting policy of intangible assets and
impairment of non-financial assets

0]

Goodwill

Goodwill is measured as the excess of the sum of the
consideration transferred, the amount of any non-
controlling interests in the acquiree, and the fair value
of the Group’s previously held equity interest in the
acquiree (if any) over the net of the acquisition-date
amounts of the identifiable assets acquired and the
liabilities assumed. If, after re-assessment, the net of
the acquisition-date amounts of the identifiable assets
acquired and liabilities assumed exceeds the aggregate
of the consideration transferred, the amount of any non-
controlling interests in the acquiree and the fair value of
the acquirer’s previously held interest in the acquiree (if
any), the excess is recognised immediately in profit or loss
as a bargain purchase gain. Goodwill is not amortised but
it is tested for impairment annually, or more frequently if
events or changes in circumstances indicate that it might
be impaired, and is carried at cost less accumulated
impairment losses. Gains and losses on the disposal of an
entity include the carrying amount of goodwill relating to
the entity sold.

Capital Industrial Financial Services Group Limited Annual Report 2025

(a)

(b)

18. EEE (®0)

e (®)
TEBRRULSHHTE
ARNBEEREEED ZEBE KRG
BRBRNSEBAIREE WEDR
REMAEERRLELBMNE
AEBAETKESENER-

HEEBET S
HEBMETFaL—EEMGFE -
XEBAEENHERERRR-

RZEBE-_RF+-_A=+—H0 &
ERMABEAEHE KB RE KRR
B A ERBRTEE A AL &R -

BREERFSRMEERENST

BR

0}

[k
BEDREEEARE KRBT H
EAFERERSBRAEE LA
FENBREBTRAEEZNAARE
(mAF)z@MBERNKERHRZE
WEAHRNEERMEAEREBFR
LB E-HEBENMNMGEEL
BEREAERNEERMAZAGR
WEEHZ FRBECERKE
REETOEAEEREESER
W ERR AR E T S
DNRE(IE) 2@ B ZEANE
REZNEIR/ZBRBRR B
BATEH ESFUASABTRE
i B RIRE RO BREE A LR
18 - A SA ORI & - I 1% B AN (BDR
Rt BEBBRBAR HEERZI
aMEEERERNEERHE
ZEREE -



18.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

INTANGIBLE ASSETS (Continued)
Accounting policy of intangible assets and
impairment of non-financial assets (Continued)

0]

Goodwill (Continued)

Goodwill is allocated to cash-generating units for the
purpose of impairment testing. The allocation is made to
those cash-generating units or groups of cash-generating
units that are expected to benefit from the business
combination in which the goodwill arose. The units or
groups of units are identified at the lowest level at which
goodwill is monitored for internal management purposes,
which is not larger than an operating segment.

Impairment of non-financial assets

Goodwill that has an indefinite useful life is not subject
to amortisation and is tested annually for impairment,
or more frequently if events or changes in circumstances
indicate that they might be impaired. Other assets are
tested for impairment whenever events or changes in
circumstances indicate that the carrying amount may not
be recoverable. An impairment loss is recognised for the
amount by which the asset’s carrying amount exceeds
its recoverable amount. The recoverable amount is the
higher of an asset’s fair value less costs of disposal and
value-in-use. For the purposes of assessing impairment,
assets are grouped at the lowest levels for which there
are separately identifiable cash inflows which are largely
independent of the cash inflows from other assets or
groups of assets (cash-generating units). Non-financial
assets other than goodwill that suffered an impairment
are reviewed for possible reversal of the impairment at
the end of each reporting period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

18. INTANGIBLE ASSETS (Continued)
Accounting policy of intangible assets and
impairment of non-financial assets (Continued)

(i)

Software platform

The acquired software platform is stated at cost less
accumulated amortisation and impairment loss. Costs
associated with maintaining software platform are
recognised as an expense as incurred. Development costs
that are directly attributable to the design and testing of
identifiable and unique software platform controlled by
the Group are recognised as intangible assets where the
following criteria are met:

o it is technically feasible to complete the software so
that it will be available for use;

o management intends to complete the software and
use or sell it;

. there is an ability to use or sell the software;

o it can be demonstrated how the software will
generate probable future economic benefits;

o adequate technical, financial and other resources
to complete the development and to use or sell the
software are available; and

o the expenditure attributable to the software during
its development can be reliably measured.

Directly attributable costs that are capitalised as part of
the software include employee costs and an appropriate
portion of relevant overheads. Capitalised development
costs are recorded as intangible assets and amortised
from the point at which the asset is ready for use.
Amortisation is calculated using the straight-line method
to allocate the cost over their estimated lives of 5 to 10
years.
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19.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

INTERESTS IN AN ASSOCIATE 19.

Set out below is the associate of the Group as at 31 December
2025. The entity listed below has share capital consisting
solely of ordinary share capital, which are held directly by the
Group. The country of incorporation or registration is also their
principal place of business, and the proportion of ownership
interest is the same as the proportion of voting rights held. The
associate is accounted for using the equity method in these
consolidated financial statements.

Place of
business/
Nature of country of
Name of entity relationship  Principal activities  incorporation
XMWY
EREH MENEE TEERED AR L E R

R—EBE QT 2R
NTHINAEBR-_FT_RAF+ A8
—t+t—HAZBERR T EBRAE
B AR IR AR A K EEI$'§.E&H
B g Y BELBRRITAEEETS
FH B T AR R L ) B FT 15 45 2 T/E
LE B AR [R] o 5% Bt & A B {F A RE 2R VA R AR
A BHREAK-

Effective % of

ownership interest Carrying amount
FEREREBREL REE
2025 2024 2025 2024

—E-RfE —Z-_NF C—B-HE —ZE-_NF
HK$'000 HK$'000 HK$'000 HK$'000
BETT BT BETRT BETT

RAHEREER A (Beijing West Associate Provision of factoring  The PRC 41.41% 41.41% 85,140 86,337
Business Factoring Company Limited) services in PRC
(“Beijing West Business Factoring”)

REBEREERAF YN NP ERERERE +E
(IREEERE])

Goodwill BmE

As at 31 December 2025, the cost of investment in Beijing
West Business Factoring, an associate of the Group,
included goodwill of approximately HK$$23,945,000 (2024:
HK$23,355,000) arising from the acquisition.

R-E_AF+_A=Z+—8 REAR
E¥REB(AEEZBEQR) ZHREKRA
IR RS E £ R R E 4) B 23,945,000
gt (—Z — P04 : % #¥23,355,0007T) °

20255 EHE HEEXTRBREEBRERLR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

19. INTERESTS IN AN ASSOCIATE (continued) 19.
Summarised financial information of the material
associate
Summarised financial information in respect of the Group's
material associate is set out below.

R—EEBELAT2ER (@)
FTEHRENTANTHERBRE

BRAEBTEHLRARNTHELH
LAFLEATR ©

Beijing West Business Factoring AR ERE
2025 2024
—E_-RE —E-E
HK$'000 HK$'000
BET T koA e
Current assets mENEE 586,331 467,971
Non-current assets EREBEE 9,864 1,867
Current liabilities VEIR=KE (447,276) (317,745)
Non-current liabilities ERBEE (1,142) =
Net asset BEFE 147,777 152,093
Revenue g 460,168 272,523
Expenses, including income tax X (BIEFEH) (469,846) (261,143)
(Loss)/ profit for the year FE(E8) EF (9.678) 11,380
(Loss)/ profit for the year contributed to RAEMEREEE ARG
the owner of Beijing West Business FE (E8B), & F
Factoring (9,678) 11,380

The information above reflects the amounts represented in
the financial statements of Beijing West Business Factoring
(and not the Group’s share of those amounts) adjusted for
differences in accounting policies between the Group and the
associate.

Capital Industrial Financial Services Group Limited Annual Report 2025
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19.

20.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBRRMEE

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

INTERESTS IN AN ASSOCIATE (continued)
Summarised financial information of the material
associate (Continued)

19. R—EBE QT 2 ERE (&)
FEHRENTANTEERBE (@)

Beijing West Business Factoring (Continued) REBERE (8)
Reconciliation of the summarised financial information FEJNBENBERRNRARERE
presented to the carrying amount of its interests in Beijing EmREECEHRET
West Business Factoring is as follows:
2025 2024
—E_RE —E-UE
HK$°000 HK$'000
BT T BEFT
Net assets BERE 147,777 152,093
Group’s share in % AEEELMES L 41.41% 41.41%
Interests in the associate AN A 61,195 62,982
Goodwill Gk 23,945 23,355
Carrying amount as at 31 December RT+ZA=+—RHZKAEE 85,140 86,337

RECEIVABLES UNDER SALE AND LEASEBACK
ARRANGEMENTS/RECEIVABLES UNDER CREDIT
FINANCING ARRANGEMENT

(a) Receivables under sales and leaseback

20. EAEHETHET ZEBRRE
FERERHEEN 2 BRFIE

(a) EREAZHET 2BKFIE

arrangements
2025 2024
—E_RE —EZF
HK$°000 HK$'000
BET T BT T
Current assets mEEE 222,390 566,938
Non-current assets IERBEE 562,796 358,308
785,186 925,246

20255 EHE BEEXERREEEARLF



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

20. RECEIVABLES UNDER SALE AND LEASEBACK 20. EEEEALTHETN 2ERFKE

ARRANGEMENTS/RECEIVABLES UNDER CREDIT EEMERTHET 2EBWRKE
FINANCING ARRANGEMENT (continued) (%)
(a) Receivables under sales and leaseback () EREHEZHETN ZERFKE
arrangements (Continued) (%)
At 31 December, the Group's receivables under sale and R+-_A=+—HB BUAEES
leaseback arrangements were receivable as follows: BEALHIBE T 2 BYGRIERAT
2025 2024
—E-RE —E-_NF
HK$°000 HK$'000
BT T BT T
Within one year —FR 222,390 566,938
Between 1 and 2 years —EWF 394,771 84,655
Between 2 and 3 years ME=F 107,903 199,569
Between 3 and 4 years —ENF 60,122 50,614
Between 4 and 5 years MERF - 23,470
785,186 925,246
As at 31 December 2025, the Group receivables under RZEBE-_RAFE+A=+—H &
sale and leaseback arrangements were not yet overdue SEEREELHET 2 EBKKIA
(2024: same). mABE (ZZ_MWE :ER) -
2025 2024
—E_RE —E-UFE
HK$'000 HK$'000
BET T BT T
Analysed as: BEIVE

Current receivables under sale and ERBETHET BRI RIE
leaseback arrangements (receivable (R -+ =& A R EIR)

within 12 months) 233,744 611,036
Non-current receivables under sale EREIHEZ YR T EYIERE
and leaseback arrangements FIE (R =@ A& EY)
(receivable after 12 months) 591,530 381,014
825,274 992,050
Provision of impairment loss allowance & {& [E518 # & (40,088) (66,804)
785,186 925,246

Fixed-rate receivables under sale and &% G ZHEE T EW FE B HIE
leaseback arrangements 785,186 925,246
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M RRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

20. RECEIVABLES UNDER SALE AND LEASEBACK 20. EEEEALTHETN 2ERFKE

ARRANGEMENTS/RECEIVABLES UNDER CREDIT FERMEZRHET 2BRNRE
FINANCING ARRANGEMENT (Continued) (%)
(a) Receivables under sales and leaseback () EZREBERHEET 2EBKNKIE
arrangements (Continued) (%)
Interest rates per annum of the above receivables under RAFE L EREMEEZEET
sale and leaseback arrangements for the year are as 2 PEWRIE 2 F R
follows:
2025 2024
—E-RE —E-NF
Fixed-rate receivables FEWE BRIE 5.0% t0 5.5% 5.0% to 5.5%

5.0% £5.5% 5.0%%5.5%

Movement in provision of impairment loss allowance for B DAL HEE T B YR IE R E &
receivables under sale and leaseback arrangements BREZ
HK$'000
BT T
As at 1 January 2024 RZEZNFE—A—H 46,279
Provision for the year (Note 10) FEEE (M5E10) 21,833
Exchange differences fEH =R (1,308)

At 31 December 2024 and 1 January 2025 RZ-Z-_MNF+_A=+—HEK

—E-_HA%¥—H—H 66,804
Reversal of provision for the year (Note 10) & B @ (Ki£10) (27,995)
Exchange differences & H Z%E 1,279
At 31 December 2025 R-E-_HE+=A=+—H 40,088

20255 EHE BEEXERREEEARLF
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

20. RECEIVABLES UNDER SALE AND LEASEBACK
ARRANGEMENTS/RECEIVABLES UNDER CREDIT
FINANCING ARRANGEMENT (Continued)

(b) Receivables under credit financing

20. EAEETHETN 2EBWRFE

FEREZHEN 2BKRNRE
(%)
(b) FERMERFET 2EBRRE

arrangement
2025 2024
—E-RF —E-NF
HK$’000 HK$'000
BETT BT T
Current receivables under credit EERELTHETEBRERIE
financing arrangement (receivable (RA+ @R A EK)
within 12 months) 453,931 377,580
Provision of impairment loss BEEEREE
allowance (2,802) -
451,129 377,580
Fixed-rate receivables under credit FEERME LB T EYE S K
financing arrangement 451,129 377,580

Interest rates per annum of the above receivables under

credit financing arrangement for the year are as follows:

RAFE LA EERMELZHRAT
ZERMGRIRZ FMEMT

2025
—F-HF

2024
—TMEF

Fixed-rate receivables FE UL TE BRIE

2.5% t0 5.0%
2.5%%5.0%

4.6% to 5.0%
4.6%%£5.0%

Movement in provision of impairment loss allowance for

SERE LA T RUGREREE

receivables under credit financing arrangement BREZ
HK$'000
BT T
At 1 January 2024, 31 December 2024 and HR-ZE-_WF—F—HB -ZZT=-MNF+ =4
1 January 2025 —+—HBRERZZE-RF—H—H =
Provision for the year (Note 10) FERME (MFE10) 2,758
Exchange differences M ZR 44
At 31 December 2025 R-B-HFE+=-A=+—8H 2,802
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBRRMEE

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

21. TRADE RECEIVABLES AND PREPAYMENT,

21. BKWE B RANAR AR,

DEPOSIT AND OTHER RECEIVABLES SR HMEWRFIE
2025 2024
—E_-RE —E-E
HK$'000 HK$'000
BT T BT T
Trade receivables (Note (a)) B E SRR (HE@)) 64,561 2,752
Prepayments TET IR 2,892 320
Other receivables H b B W 5K IR 16,014 4,329
Deposits Ze 1,958 1,494
Provision for impairment loss allowance of — E-fih & Ug 7 I8 2 Il B /&5 48 BB 5
other receivables (94) (373)
85,331 8,522
Non-current JERED = 97
Current mE 85,331 8,425
85,331 8,522
Notes: B E -

Trade receivables

As at 31 December 2025, the gross amount of trade receivable
arising from contracts with customers approximately amounted to
HK$64,561,000 (2024: HK$2,752,000).

The credit terms of trade receivables are normally 30 to 90 days as
at 31 December 2025. The aging analysis of trade receivables based
on invoice date is as follows:

e B 5 BR K

R-B-_RAF+-_A=+—H E4£A
BEEFAHNCZEKRESERBENRALE
64,561,0007T ( —Z — U4 : B #2,752,000
JT) ©

R-ZE-_RAF+-A=+—H8 EKES
BRAZEEY M A30E00B - EWE S
ERRERZA R ZREDITIT

2025 2024

—E_REFE —EOE

HK$’000 HK$'000

BET T BT T

Within 3 months =@EARA 64,561 2,752

The carrying amounts of the Group’s trade receivables are
denominated in RMB (2024: same).

AEBREKESERZEAENIARES
E(ZE-W4E:A8R) -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBRRMEE

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

21. TRADE RECEIVABLES AND PREPAYMENT,
DEPOSIT AND OTHER RECEIVABLES (Continued)

Note: (Continued)

(b)

Capital Industrial Financial Services Group Limited Annual Report 2025

Other receivables

As at 31 December 2025 and 2024, other receivables (net of
provision) are secured, interest-free and repayable within one year

from the end of reporting period.

21. BIRE SRR FE A FRIE R

i : (#8)

EREMEWFIE (@)

(b)  EfEUIRIA

RZEZRAFR_ZE_NF+=ZA=+—
A HfhEWRIE (NKRBE) REER-

RERARNBRERREH —FREE-

Analysed by denominated currency: B EEE DT
2025 2024
—E-hF —ZopmE
HK$'000 HK$’000
BT T EEET T
HK$ B 108 105
RMB ARE 15,812 3,851
15,920 3,956
(i) Movement in provision of trade receivables and other (i) FEURE 5 R 3x & E Ath 7B U 3R IE B R
receivables [
HK$'000
BEET T
As at 1 January 2024 RZZEZME—HA—H 142
Net provision for the year (Note 10) FEBEFE (M:E10) 238
Exchange differences MEH =5 (7)
At 31 December 2024 and 1 January 2025 RZZ_ME+ZA=+—BK
—E-_RF—HA—H 373
Net reversal of provision for the year (Note 10) FRERERREE (MiE10) (281)
Exchange differences X =R 2
At 31 December 2025 RZZEZRAF+ZA=+—H 94




22.

23.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBRRMEE

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

INVENTORIES 22. 78
2025 2024
TSRS —E-UE
HKS$'000 HK$'000
BT T ko e
Finished goods 24P h 781 =

For the year ended 31 December 2025, the cost of inventories
recognised as expense and included in cost of goods sold
amounted to approximately HK$43,703,000 (2024: HK$nil).

BE-_E-_AF+-_A=+—RHLEE"
& FBH) 5B 43,703,000 ( —F — 11
FBETT)INGEEREIER AR -
WET A E i m A A o

CASH AND CASH EQUIVALENTS 23. RERBEEEEH
2025 2024
—E-RHFE T OF
HK$'000 HK$'000
T 5T BT I
Cash at banks and in hand RITEFERERE 86,890 87,849
Deposits in a related company (Note 29(c)) F —RERIE R A MF K
(PfEE29(c)) 218,585 194,961
305,475 282,810

The Group's deposits carry interest rate at prevailing bank
deposit rates ranging from 0.05% to 1.55% (2024: 0.35% to
1.55%) per annum. The conversion of the RMB-denominated
balances into foreign currencies and the remittance of
funds out of the Chinese Mainland is subject to the rules
and regulations of foreign exchange control promulgated
by the Government of the PRC. As at 31 December 2025,
funds of the Group amounting to HK$276,582,000 (2024:
HK$272,707,000) were deposited in bank accounts opened
with banks in Chinese Mainland where the remittance of funds
is subject to foreign exchange control.

AEBZ FERIBRBITRITFEREFNEN
FO0.05EZE1.55E (—F — M :0.35EF
2155E )R AREHELEGEBRE
INEREPEAWERES BESS
BAT AR5 RO HNEE & B 48 B AR - =
T_RAF+-AZ+—H AEEES
5 #276,582,0000C (= Z O & : B
272,707,00070) & AR A B A b SR 17 7
VHETEF MEHE S AETINE

Bl
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBRRMEE

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

24. TRADE PAYABLES, OTHER PAYABLES AND 24. BREZRM HUEARER

ACCRUALS FEstE R
2025 2024
—E-HE —ET_mF
HK$°000 HK$'000
BET T BT T
Trade payables (Note (i) FERE SRR (HaEG) 10,757 1,783
Accrued salaries and bonuses FEstE & RIEAT 17,299 13,788
Accrued legal and professional fees R EEREEEA 4,263 3,728
Security deposits received EWEREEZ - 32,085
Other tax payables HiERHiE 37,250 39,399
Interest payables FE A FILS 12 12
Other Hh 2,973 11,348
61,797 100,360
72,554 102,143

Note: B 5
(i) The aging analysis of the trade payables primarily based on invoice () ENESRFFEBBEXZHBHERIEK
date was as follows: BommT:

2025 2024
—E-HEF — T uE
HK$’000 HK$'000
BET T BB
Within 3 months =EARN 10,757 1,783

Capital Industrial Financial Services Group Limited Annual Report 2025



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M RRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

25. FINANCIAL INSTRUMENTS BY CATEGORY 25. BEREszeMIA
2025 2024
—E_RE —ET-_F
HK$'000 HK$'000
BET T BT
Financial assets SRMEE
Financial assets at amortised cost REHERATEZCRMEE
— Receivables under sale and —ERBHELZHENZ
leaseback arrangements FE W FRIA 785,186 925,246
— Receivables under credit financing —EERELHETZ
arrangement fE U T8 451,129 377,580
— Trade receivables —ERE ZERER 64,561 2,752
— Other receivables and deposits —HERZHIBENIZS 17,878 5,450
— Amounts due from related parties —FE R E A T FUR 9,034 7,527
— Cash and cash equivalents -Re MBEeEHEEE 305,475 282,810
1,633,263 1,601,365
Financial liabilities tRMEE
Financial liabilities at amortised cost RHENATEZCMAR
— Trade payables —ENE SRR 10,757 1,783
— Other payables — E fh KB 2,985 43,445
— Loan from a related party ——RBEEALTHER 16,685 16,274
— Lease liabilities —HESE 5,990 6,070
36,417 67,572
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

26. DEFERRED INCOME TAX 26. IEZEFTEH

For the purpose of presentation in the consolidated statement
of financial position, certain deferred tax assets and liabilities
have been offset. The following is the analysis of the deferred
tax balances for financial reporting purposes:

BREEMBEMRARANEN ETERLT
MREENMBEBEES TUEHE - T /E
BRSSP EE2REOTE 2947

2025 2024
—EC-RE —E-E
HK$°000 HK$'000
BT T BT T
Deferred tax assets RER BB E 188 40
Deferred tax liabilities EERIBEEE (2,876) (3,577)
(2,688) (3,537)

The movements of deferred income tax during the year are as BEMSHERAFEZEEBMT

follows:

2025 2024
—E_-RE —E-E
HK$'000 HK$'000
BET T BT T
At beginning of the year REL] (3,537) (12,989)
Credited to profit or loss ST AERIR 924 9,320
Exchange difference P& H =5 (75) 132
At end of the year RER (2,688) (3,537)

Deferred income tax assets and liabilities are offset when there
is a legally enforceable right to offset tax recoverable against
current income tax liabilities and when the deferred income
taxes relate to the same fiscal authority.

Capital Industrial Financial Services Group Limited Annual Report 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M RRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

26. DEFERRED INCOME TAX (Continued) 26. IEILEFTBH (@)
The movement in deferred income tax assets and liabilities BEFMBHRELEERAERAFEZE
during the year is as follows: BT
Deferred income tax assets EEFREBHEE
Provision
of loss
allowance for
receivables
under sale Total
and leaseback Lease deferred
arrangements liabilities Tax loss tax assets
STRRERER
ZHET 2
W RIEE B EERIE
B HESE BEES BEELE
HK$'000 HK$'000 HK$'000 HK$'000

BETT BETT BETT BETT

At 1 January 2024 R-ZE-_N&E-A—A 11,570 2,071 465 14,106
Credited/(charged) to SFABEE
profit or loss (BE=EMR) 5,552 (690) (462) 4,400
Exchange differences b =R (328) (34) 3) (365)
At 31 December 2024 R-ZE-_ME+=A
Er=[g 16,794 1,347 = 18,141
At 1 January 2025 R-B-H&—-F—H 16,794 1,347 - 18,141
(Charged)/credited to (BBRZEERMR),/
profit or loss FABREK
(6,380) 58 - (6,322)
Exchange differences BEHERE 332 34 - 366
At 31 December 2025 RZEZHE
+=ZA=+-8 10,746 1,439 - 12,185

20255 EHE BEEXERREEEARLF 173



174

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

26. DEFERRED INCOME TAX (Continued) 26. IEFEBH (@
Deferred income tax liabilities EEFIESHBAsE
Withholding
tax on
undistributed
profits of
Chinese Total
Mainland  Right-of-use  Revaluation deferred
subsidiaries assets of property tax liabilities
T AR Bl it
g NG|
RO TOREF ELEBE
FHRENH EREEE MEEM EEEH
HK$'000 HK$'000 HK$'000 HK$'000
BB T BETT BETT BETT
At 1 January 2024 R-ZE-NFE—-F—H (3,643) (1,820) (21,632) (27,095)
Credited to profit or loss STABRE 1,184 831 2,905 4,920
Exchange differences M= 50 27 420 497
At 31 December 2024 R-B-DmE+=A
=+-—H (2,409) (962) (18,307) (21,678)
At 1 January 2025 R-ZE-H5F—-HF—H (2,409) (962) (18,307) (21,678)
Credited to profit or loss SFABRE 2,434 (317) 5,129 7,246
Exchange differences [EHEZR (25) (28) (388) (441)
At 31 December 2025 R-ZE-HF+=H
Sr=[g - (1,307) (13,566) (14,873)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

26. DEFERRED INCOME TAX (Continued)

Deferred income tax liabilities (Continued)

At the end of the reporting period, the Group has the
following unutilised tax losses available for offsetting against
future taxable profits for which no deferred tax asset is
recognised:

26.

EEREH (@)
EEFRBSHAES @

RBEHKR NEBBUATNRSHEFE
BRI RRER SR BY &
REBRBEERIELE:

2025 2024
—EC-RFE —E-OF
HK$'000 HK$'000
BT T BEFT
Tax losses expiring: RATEEEIE 2 B IE &S
Without expiry date mDE A 494,309 485,552

No deferred tax asset has been recognised in respect of
the above tax losses due to unpredictability of future profit
streams.

Under the EIT Law of PRC, withholding tax is imposed
on dividends declared in respect of profits earned by the
Group's subsidiaries in Chinese Mainland from 1 January
2008 onwards. Deferred taxation has not been provided
for in the consolidated financial statements in respect of
temporary difference attributable to the retained earnings
earned by the subsidiaries in Chinese Mainland amounting
to HK$176,788,000 as at 31 December 2025 (2024:
HK$159,847,000) as the Group controls the dividend policy of
these PRC subsidiaries and it is probable that these temporary
differences will not reverse in the foreseeable future.

H 7 48 O TRURI R B A ROR - B3 4 A
PRBEBEERRTERBEE -

BEPECEMSHRE AT N\F
— AR RAEERP B R ZH
BRARAABRIUEFER 2R EBAERTE
- N —_E-_RAF+=-_A=+—H" '@
RAEBEEHZETBRNEARNERE
BRE BHZESERNZHEAUETERNATR
AR EEE - A ER A T RER T
BERHHEBEARRIZRERAENRE
R 2= RE 5 18176,788,0007T ( —Z 4
75 #159,847,0007T ) 1B I i E T TE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FEMBRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE
27. SHARE CAPITAL 27. IR
Number
of shares Amount
B#HEE ot}
HK$'000
okt e
Ordinary shares of HK$0.01 each BREEAE0IT TR
Authorised: JRRE
At 1 January 2024, 31 December 2024 and R—-Z—mME—F—H-
31 December 2025 —E-NFE+_A=+—HK
—“E-RAF+=-A=+—H 10,000,000,000 10,000
Issued and fully paid: BRITkEHME:
At 1 January 2024 RZZE_NFE—F—H 3,984,639,703 39,846
Cancellation of shares i) gn) (26,937,000) (269)
At 31 December 2024 and RZE-_NF+-A=+—H8K
1 January 2025 —E-HA¥—H—H 3,957,702,703 39,577
Cancellation of shares (Note) FEEERR M (BEE) (3,764,000) (38)
3,953,938,703 39,539

Note: During the year ended 31 December 2025, the Company
repurchased 903,000 of its own shares (2024: 24,827,000 shares).
The total amount paid to repurchase the shares was approximately
HK$99,000 (2024: HK$3,555,000). 3,764,000 of the repurchased
shares, including 2,861,000 shares repurchased in 2024, were
cancelled and charged to share premium within shareholder’s equity

in 2025.

W B@E—FT-AF+=-A=+—HLFE &
A FEE R E B 5903,0000% (—F — o4
24,827,0000% ) A% {7 - [0 B A% 15 FT S < A 48
S RH BE¥99,0000T (ZE U F B
3,555,0007T ) © 5 88 & 19 9 #93,764,0000%
(BER =T =M 02,861,000/ %

MEEHE TR T - AFFARRES

B R (B o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M RRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

28. NOTES TO CONSOLIDATED STATEMENT OF 28. MEREREBRMTE
CASH FLOWS
(a) Cash generated from operations () REBRSE
2025 2024
—E-HF —ZTMmF
Notes HK$'000 HK$'000
B 5 BET T BT T
Cash flows from operating RETEHRESRE
activities
Profit before income B P 15 3% Al & A 54,874 54,370
Adjustments for: o
Changes in fair value of financial BBBHKREAREEE
assets at FVPL LEMEEZANE
k) - (108)
Gain on disposal of financial PEFBBEERALE
assets at FVPL BRIBZEREE W - (5,085)
Gain on disposal of property, HEME HWER&E
plant and equipment W - (156)
Loss on write-off of intangible MHEREE 2B
assets = 2,321
Depreciation of property, plant M- BENEBITE
and equipment 15 361 347
Depreciation of right-of-use TRAEEERE
assets 16 3,775 4,071
Amortisation of intangible assets 2 & 7 # £ 18 2,992 2,229
Reversal/(provision) for & W SR IE R E
impairment of receivables, net Bem (BE) S5 10 (25,518) (22,071)
Changes in fair values of REMEZANBEEY
investment properties 17 20,315 14,436
Finance costs BhE B AR 11 721 659
Interest income F B U A 6 (23,282) (12,957)
Share of (loss)/profit of Rt Bl /N
an associates (B8) &= F 4,008 (4,712)
Exchange (gain)/loss, net BN (W), BiEEE (187) 767

2025 ERE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

28. NOTES TO CONSOLIDATED STATEMENT OF 28.

CASH FLOWS (Continued)
(a) Cash generated from operations (Continued)

GERESRERMTE @

(a) BEFABEE @)

2025 2024
—E-HE —E-NF
Notes HK$’000 HK$'000
F 5 BET T BT T
Operating cash flows before EEECEHA LS
movements in working capital REmE 38,059 78,253
Changes in working capital: EEEEY:
Trade receivables EUYE SRR (61,809) (1,250)
Receivables under sale and lease &R EIFALHEE T 2 EU
back arrangements FQE] 168,055 139,654
Amounts due from related parties J&J f8:8 A 718 (1,507) (3,808)
Prepayments, deposits and other B ZIE « £ & & E b JE UL
receivables KA (14,905) 13,839
Trade payables JERE FERR 8,974 (8,460)
Other payables and accruals EMEARIERETER (38,563) (7,202)
Receivable under credit financing {EE@ELHE T 2 EIK
arrangement FQE] (75,934) (207,861)
Inventories FE (781) =
Cash generated from operations ~ {&& 3R < 21,589 3,165
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M RRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

28. NOTES TO CONSOLIDATED STATEMENT OF 28. MEBREREBRME (@0
CASH FLOWS (Continued)
(b) Reconciliation of liabilities arising from (b) HBMEFBELNEBZHIER
financing activities
The table below details changes in the Group's liabilities TRHAVAEEABMEEDEED
arising from financing activities, including both cash BEZEY AEReRIIFREE
and non-cash changes. Liabilities arising from financing HHBMEETHELANAEBEZS
activities are those for which cash flows were, or future ReMBDIARKRBEERBEENRRE
cash flows will be, classified in the Group’s consolidated EiaReRenearkmorBAmER
statement of cash flows as cash flows from financing FREREMAME-
activities.
Loan from
a related
party Lease Total
—ZEE
ATHER Eizh- wmat
HK$'000 HK$'000 HK$'000
BT T BT T BT T
Balance as at 1 January RZZTZMNE—HA—HE
2024 4tk 9,810 9,396 19,206
Cash flows RenE 6,386 (3,570) 2,816
Non-cash movements: RS BE:
— Finance costs — R A& AR 288 371 659
Exchange differences MENEH (210) (127) (337)

Net cash as at 31 December R —Z —PFE+ = A

2024 =+ —HMRESFE 16,274 6,070 22,344
Cash flows ReRE (441) (4,286) (4,727)
Non-cash movements: RS

— Addition to lease —EMEE - 4,671 4,671

— Finance costs —BE KA 441 280 721
Exchange difference ME H 5 411 (745) (334)

Balance as at 31 December R=-ZE=-HF+=H8
2025 =+—HW4&EH 16,685 5,990 22,675
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

29. RELATED PARTY DISCLOSURES 29.

The controlling shareholder of the Company defined under
the Listing Rules is Wheeling Holdings Limited, which is a
wholly-owned subsidiary of Shougang Group Co., Ltd., a state-
owned enterprise under the direct supervision of the State
Council of the PRC. Accordingly, the Company and the Group
are ultimately controlled by Shougang Group Co., Ltd. The
transactions and those balances with Shougang Group Co.,
Ltd. and its subsidiaries (collectively referred as “Shougang
Group”) and other PRC government-related financial
institutions are disclosed below:

(a) Key management personnel compensation
Key management personnel includes Directors (executive,
non-executive and external Directors) and the senior
management of the Group. The compensation paid or
payable to key management for employee services is
shown below:

BEALTHE
BEBELFTRAAZER ARAZER
% 8 AWheeling Holdings Limited ' 1
Wheeling Holdings Limited 8l & & 8 & @
BRAR (BPEBEBREEES ZE
BERFE)ETZ2EWMBAR Bt K
RAIRAEBEERZEHERER QA
EH-EEMEEARATRAKE R
Al(mBREaHEE] ) &K E M EK
FEFAREBET IR REREE
W

(a) EEEE AEHH
FTEEEAEREES (RITESE
ERTESRNIBEFT)RAEEH
EREBAE -HMEEBRBEENHK
EREEEBABFHINO TR :

2025 2024

—E-RE —E-E

HK$'000 HK$'000

BT T BT T

Wages, salaries and other benefit I8 HehEMET 4,237 5,014
Retirement benefit scheme contribution iR K@ M| 5T 2l 7% 467 371
Total employee benefit expenses EERMNAZ AR 4,704 5,385
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29. RELATED PARTY DISCLOSURE (continued)
(b) Transactions with related parties

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FENBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

29. BEALHRE
(b) EﬂEﬁEkiZs&%

Year ended 31 December

BE+=-A=1+—RHLEE

2025 2024
—E-RE —FomEF
HK$’000 HK$'000
BT T BT T
Revenue under sale and leaseback E#EHAZHET 2
arrangement (Note (i) Wz (BF=E())
Subsidiaries of Shougang Group BEHEEZHE AR 25,160 18,159
Revenue from supply chain REMEESER MBI
management and financial R % = Wz (B (i) )
technology services (Note (ii))
Subsidiaries of Shougang Group EE R e )= PN 11,743 10,935
Associates of Shougang Group EE S NG 44 48
11,787 10,983
Revenue from supply chain REMHEESER /MM ERSE
management and financial Z W
technology services
Associate of the Group REBE 2B E QA 420 -
Credit financing arrangement FEMEZTHEINERA
interest income (Note (i) and ( Bt =E(i) R B 5E6)
note 6)
Subsidiary of Shougang Group BHEEZHEQF 20,632 8,195
Deposit service interest income FRRBR 2 WA (B i) &
(Note (iii) and note 6) FzE6)
Subsidiary of Shougang Group BEHEE B AR 2,233 3,715
Management and financial EE R M HEARE (MR
advisory service (Note (ii) and MiEE6)
note 6)
Subsidiary of Shougang Group afEE 2 HB AR 2,771 2,433
Financial technical service income & @ #li BR A U A (BT &E(ii) &
(Note (ii) and note 6) B 5E6)
Subsidiary of Shougang Group EEE S i) VNG 4,740 4,660
2055 EHRE BEEESRBRESEERRAR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

29. RELATED PARTY DISCLOSURE (continued) 29. AEALTHEHE
(b) Transactions with related parties (Continued) (b) EﬂE@EkiZé&% (%)

Year ended 31 December

BE+-A=1t—BLFE

2025 2024
—E-RE —FomEF
HK$’000 HK$'000
BT T BT T
Technology license income (Note ¥ fiTRF AT UL A (B & (iv) &
(iv) and note 6) FfzE6)
Subsidiary of Shougang Group BEHEEZHE AR 892 125
Interest expense (Note 29 (c)(iv)  FIEBX (MFaE29(c)(iv)&
and note 11) MiEE11)
Subsidiary of Shougang Group EEEJ=d i)=VNG 441 288
Property management fee YEEEER X (M)
expenses (Note (ii))
Subsidiaries of Shougang Group BEHEEZHE AR 512 479
Information technology services & & R&E B X (K &k(iii))
expenses (Note (iii))
Subsidiary of Shougang Group EEE S e )= ING 5,593 5,059
Lease payments (Note (iii)) BEE MR (HEEGii))
Subsidiaries of Shougang Group BEREE KB AR 2,290 2,050
Purchase of steel products BEHREER
Subsidiary of Shougang Group BHEE 2 MERF (V)
(Note (v)) 806 -
Associate of the Group REBE 2B E QA 43,678 =
44,484 -
Sales of goods HEE R
Subsidiary of Shougang Group BHEE 2 ME QR (V)
(Note (v)) 10,090 -
Associate of the Group REE 2B E QA 9,779 =
19,896 -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

29. RELATED PARTY DISCLOSURE (continued)
(b) Transactions with related parties (Continued)

Notes:

@)

(i)

(iii)

(iv)

The transactions were carried out in accordance with relevant
sale and leaseback and credit financing agreements. During
the year ended 31 December 2024, the Group entered into
the master facility agreement with Shougang Group Co., Ltd.
("2024 Master Facilities Agreement”), pursuant to which
the Group has conditionally agreed to provide or procure its
subsidiaries to provide the uncommitted facilities to Shougang
Group Co., Ltd in an aggregate principal amount up to
RMB2,000,000,000, including credit finance facilities of up
to RMB600,000,000 and finance leasing facilities of up to
RMB1,400,000,000 respectively.

During the year ended 31 December 2025, in respect of the
credit financing business, as the management anticipated
that the existing principal amount of up to RMB600,000,000
would not be sufficient to meet the business needs, the
Company and Shougang Group Co., Ltd. entered into the
supplemental master services agreement on 25 July 2025
(“Supplemental Master Services Agreement”), pursuant
to which the Company and Shougang agreed to increase
the principal amount of credit finance facilities from
RMB600,000,000 to RMB1,800,000,000. After revised,
the aggregate maximum principal amount is increased to
RMB3,200,000,000.

Save for the above revision, all other terms and conditions
under the 2024 Master Facilities Agreement shall remain
unchanged.

The transactions were carried out in accordance with master
service agreement with Shougang Group which the Group
has agreed to provide property management and financial
advisory services, financial technical services and supply chain
management and financial technology services, for a term of
32 months commenced from May 2023.

The transactions were carried out in accordance with master
service agreement with Shougang Group which Shougang
Group has agreed to provide deposit services, information
technology service and property leasing service to the Group
for a term of 32 months commenced from May 2023.

The transactions were carried out in accordance with
technology license service agreement with Shougang Group
which the Group has agreed to provide technology license
service, for a term of 36 months commenced from August
2024.

The transactions were carried out in accordance with steel
and EMC orders with Shougang Group which the Group has
agreed to provide products and services, for a term of 36
months commenced from November 2025.

29. BAE A THE @)
(b) HEEATZRS (&)

@

(ii)

(iii)

v)

2025 E

ZEXRSGBRBEEHERLDBAREER
BENHET - BHE-_T_WE+=
A=+—HLEFE AEBHEFHE
EERAAFTIEEERE([ZF
—NEREERBE]) Bt A&E
BB &4 R B 4R 45 sk e 8 H KT B
AR EHEBRERARREARS
4858 & % A/ AR ¥2,000,000,00070
ZHEEEE BREEEREZZA
K #600,000,0007T & gt & A S @&
&% AFR#1,400,000,0007T °

HE-_ZT-_AF+-_A=+—H1
FE FEREEKFE BHRE
BEEEARELACEESARKE
600,000,0007T #% £ %5 W B £ 75 AT
ER-_ZE-_AF+tA-+HH K
AREEHMEERER AR LHAR
R ® ([HBaRGemzl) -
Bt ARREEHREEHEEER
EARc& R AREKE600,000,0007T
#ANE A K #1,800,000,0007T £
Bl R ASBBIEE AR
3,200,000,0007T, °

B EaEET N — T M EFE RIS
0 PT A RR R R R T

Heh
=z

ZERSREEEMER R
BRFET BHAEBERSRE
MEEE RV BEARE - £ BRI
R REEEEE RS /BBER -
BE-Z-=Fh AR AH32@EA-

ZEXSDHRERE W EEZ R
BHHRET BUEHEECRER
AEERETRRY  BEARBRS
EYEHRERT B _F_=F1A
AR H32(E A -

ZEXRGDHRERGMER 2 R
FAIRB HRET BUAKEERR
BRURMFFAIRE 8 —F_F
JNAREE BH36ME A -

ZER 5 R EE & E 3 &
EMCRI BT BUAEEE R ERE
HEDERE B-FT_82F+—A
EAH36MEA -

BEEXERBREEEARLF
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29. RELATED PARTY DISCLOSURE (continued)
(c) Balance with related parties

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

29. BEATHEE @0
() EHBEEALTZ&HE

Year ended 31 December

BE+=-A=1+—RHLEE

2025 2024
—E-RF —E-NF
HK$’000 HK$'000
BT T ok S abr
Receivable from supply chain HEERSRBEEERKE
and financial technology FEW KR
management services
Subsidiaries of Shougang Group BEHEE 2B AR 2,460 2,730
Receivable from supply chain and #EH#EK © @S2 RS E WA
financial management services
Associate of the Group REBE 2 QT 68 -
Receivable from under sales and &% EHAZHE T ZEWKE
leaseback arrangements
Subsidiaries of Shougang Group EE A )= YNG] 430,282 398,325
Receivable under credit financing EEBERHFEE TN 2B WFHE
arrangement (Note (i) (B EE())
Subsidiary of Shougang Group el EE 2 HB AR 451,129 377,580
Interest receivable under credit FERMEZHFET Z2EKRFE
financing arrangement
Subsidiary of Shougang Group EEE S )= VNG] 15,198 628
Deposits in a related company R—EREATRZER
(Note (iii)) ( B & (i) )
Subsidiaries of Shougang Group BifEE 2B AR 218,585 194,961
Rental deposits in a related R—EBREARzEERSE
company
Subsidiaries of Shougang Group EEEJ-Pd i)=PNG 259 252
Receivable from management B I B 3% T AR A E WK IR
and financial advisory service ( B (i) )
(Note (ii))
Subsidiaries of Shougang Group BEHEE KB AR 2,978 2,528
Receivable from financial technical 4 & 7 BR 7 FE UL 7K 18
service (Note (ii)) ( Bt £ (i) )
Subsidiaries of Shougang Group EE e e )= PN 5,097 4,999
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M RRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

29. RELATED PARTY DISCLOSURE (continued) 29. BAE A THE @)
(c) Balance with related parties (Continued) () EHBAE AL Z2&8R (@)

Year ended 31 December

BE+=-A=1+—RHLEE

2025 2024
—E-RF —E - NF
HK$’000 HK$'000
BT T BT T
Receivable from technical license 3 fii & o] F&E WK 7% B
Subsidiary of Shougang Group BEHEEZHE AR 959 =
Payable for information B &R R X
technology services expenses
Subsidiary of Shougang Group EE S )= MNG (551) (292)
Other deposit in a related R-—BEREATZHEMER
company
Subsidiary of Shougang Group BEHEE 2B AR 55 =
Receivable from sales of EMC HEEMCE R EWRIE
products
Subsidiary of Shougang Group EEE S e )= PN 11,568 =
Interest payable EARE
Subsidiary of Shougang Group HilEB 2 E QT (12) (12)
Loan from a related party —EREEALTHER (HEGv))
(Note (iv))
Subsidiary of Shougang Group ERESSd NG (16,685) (16,274)
Payable for purchase of steel BEREEMRENNRE
products
Associate of the Group REB 2B ERT] (10,493) =
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

29. RELATED PARTY DISCLOSURE (continued)
(c) Balance with related parties (Continued)

(d)

Notes:

(iii)

(iv)

The receivable under credit financing arrangement is
unsecured, interest bearing ranging at 5% per annum, and
repayable on demand.

The receivables from management and financial advisory
service and financial technical service are unsecured, interest
free and repayable on demand.

The deposits are placed in a financial institution, which is a
subsidiary of the Shougang Group. The interest rate of the
demand deposits is 0.05% per annum (2024: 0.35%).

The loan from a related party is unsecured, interest bearing
ranged from 2.48% to 2.76% and mature between 2 to 3
years.

Outstanding balance arising from sale and
leaseback business

Included in receivables under sale and leaseback
arrangements of the Group as disclosed in Note 20, there
are receivables under sale and leaseback arrangements

from

subsidiaries of Shougang Group with total carrying

amount of HK$322,597,000 (2024: HK$398,325,000) as

at 31

December 2025.
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29. BAE A THE @)
() EHREAE AL+ 2458 (@)

(d)

GET

@

(ii)

(iii)

(iv)

EERERHAT ZRKRTARERLR
B REMESEFBRBRERE

Eo
EIE R MM IRTS A R & BRI

Rz RUKBREER 28 RA
BEREE-

GREABERNSEENBARZS
B A% o JE BRI 17 3R E F K B0.05F
(ZZEZMHF:035F) °

—BEEALTNERSEERR ZN
F2.48[E =276/ O A E &5 B A AS
NP

ERDERBELENREES

R

RZEZRAFF+ZA=+—8"R
ME20MBEEMNAEBEERE M
ZHBETNZERZEBSERE S
MEBEZHE QRS %R METHE
BTRZREKRZRE FALEABE
322,597,0007C (Z T — 4 : 5 ¥
398,325,0007T) °



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M RRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

30. BENEFITS AND INTERESTS OF DIRECTORS 30. EEEFRERS (D EH%HA (5
(DISCLOSURES REQUIRED BY SECTION 383 622F ) 3E3831% A7 (HBEEE
OF THE COMPANIES ORDINANCE (CAP. 622), FZ=ER) RG (F622GE) K &E
COMPANIES (DISCLOSURE OF INFORMATION BETRAAREHEE)

ABOUT BENEFITS OF DIRECTORS) REGULATION
(CAP. 622(G) AND HK LISTING RULES))

The remuneration of every Director and the chief executive for BHE-_ZE-_AF+-_A=1+T—HILHFE
the year ended 31 December 2025 is set out below: EEEREHTHRAB ZHMEIINAT
Fees Salaries MPF Total

e e BEe @t

HK$'000 HK$'000 HK$'000 HK$'000

BETR BT BRI BETRT

2025 “E-EF

Executive directors of the KARYITES
Company
Sun Yajie AN - 764 222 986
Tian Gang Bl - 1,210 18 1,228
Fu Yao (Note) % (M) - 1,287 227 1,514

Non-executive directors of EABFHTES
the Company
Huang Donglin BAM 244 - = 244

Independent non-executive AR FH I
directors of the Company FHITES

Tam King Ching, Kenny B 244 = - 244
Ng Man Fung, Walter hxz 244 - = 244
On Danita LZERFR 244 - - 244
Total emoluments [k 976 3,261 467 4,704
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
REMBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

30. BENEFITS AND INTERESTS OF DIRECTORS
(DISCLOSURES REQUIRED BY SECTION 383
OF THE COMPANIES ORDINANCE (CAP. 622),
COMPANIES (DISCLOSURE OF INFORMATION
ABOUT BENEFITS OF DIRECTORS) REGULATION
(CAP. 622(G) AND HK LISTING RULES)) (continued)
The remuneration of every Director and the chief executive for
the year ended 31 December 2024 is set out below:

30.

BEEREARERS (2EEH (5
622F ) 3E3831% A7 (HBEEE
FZ=ER) RG (F622GE) K &E
BLEMBRAFAENEE) @

BE-T-MET A=t BLEE
EEERBHETRALZHHBIIMT

Fees Salaries MPF Total
iokn e BES HEt
HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT BETT BT
2024 —E-mE
Executive directors of the EABHTES
Company
Sun Yajie TN - 554 126 680
Liang Hengyi 2% - 627 6 633
Tian Gang 2 = 1,342 18 1,360
Fu Yao F % - 1,515 221 1,736
Non-executive directors of AT FHTES
the Company
Huang Donglin A 244 - - 244
Independent non-executive AR FE L
directors of the Company FHTES
Tam King Ching, Kenny A 244 - - 244
Ng Man Fung, Walter hXZ 244 - - 244
On Danita LR 244 - - 244
Total emoluments B 45 976 4,038 371 5,385
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THE COMPANY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

31. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF

Details of principal subsidiaries at 31 December 2025 and 2024

are as follows:

Place of
incorporation or
establishment

Issued and fully

paid share capital/

register and

31.

2%

Proportion of
ownership interest held

RABEEMBRARAZHE

—TE_RAFR-_ZFT_WMF+ A
+—BZEEMBARFBOT :

Name of subsidiary operation paid-up capital by the Company Principal activities
BRTRAR
MR LRKL, BA& /MK KRR EERE
W DR BB e BEdkx Bz Al TEEH
2025 2024
“EC-RE —T-QF
HK$'000 HK$'000
BET T BT
Direct subsidiaries
EENEAR
Gold Cosmos Development Limited Hong Kong HK$10,000 100% 100%  Investment holding
SHERERRA &k 7%10,0007T RERK
Jeckman Holding Limited British Virgin Island Us$100 100% 100%  Investment holding
("BVI")
KBRS ([HE 100 7T REER
RLES])
SCG Investment (BVI) Limited BVI HK$100,000 100% 100%  Investment holding
HBRARS 7 1100,0007 REER
Indirect subsidiaries
CE3l P
Long Cosmos Investment Limited Hong Kong HK$2 100% 100%  Provision of administrative
and management
services
RFREBRLA B BT RBTHRERRHE
Lyre Terrace Management Limited Hong Kong HK$1,000,000 100% 100%  Investment holding
ERERBRAR BE 711,000,007 REER
Linksky Limited Hong Kong HK$2 100% 100%  Property investment
ERBRAAF & BT NERE

20255 EHE HEEXTRBREEBRERLR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A M BRRMEE

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

31. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF

THE COMPANY (Continued)

Place of
incorporation or
establishment

Issued and fully
paid share capital/
register and

Proportion of

ownership interest held

. ARFEERB AT ZHFE @)

Name of subsidiary operation paid-up capital by the Company Principal activities
BRTRAR
AMRLHEHL, B& /MK KRBFBEERE
WEDR SR Bews Bakx Bz Al TEEK
2025 2024
“E-HE  —Z-NF
HK$°000 HK$'000
BETT BETT
SCG Capital Corporation Limited Hong Kong HK$20 100% 100%  Investment holding
BEROARERRAT B 07T REER
South China International Leasing Co.,  The PRC (Note (ii)) US$162,000,000 75% 75%  Provision of sale and
Ltd. (“South China Leasing”) leaseback services
HAERRERRAR ([FAEE]) & (F) 162,000,000 7T RO E R DA R
Ecko Investment Company Limited* The PRC (Note (iii)) HK$261,700,000 100% 100%  Investment holding and
trading of goods
BERERERSH (L) BRAA FE (M) #261,700,0007T REZREREAMES
Beijing Jingxi Supply Chain The PRC (Note (iii)) RMB60,000 100% 100%  Provision of supply chain
Management Co., Ltd.* management services
(“Jingxi Supply Chain")
ErRREfEREEERAR o i (ki) ) AR 60,0007 RUEHEREIE R

(IRAfmEE])

* For identification purpose only
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBRRMEE

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

31. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF
THE COMPANY (Continued)

Notes:

It

) All issued share capital are ordinary shares unless otherwise stated.

(i) This entity is sino-foreign equity joint venture.
(i) These entities are limited liability enterprises.

(iv) Interests only refer to ordinary shares which are voting shares.

The above table lists the subsidiaries of the Group which, in
the opinion of the directors, principally affect the results or
assets and liabilities of the Group. To give details of other
subsidiaries would, in the opinion of directors, result in
particulars of excessive length.

None of the subsidiaries had any debt securities subsisting at
the end of the year or at any time during the year.

31. XRAAETEMB AR ZFH1E (@)
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For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

31. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF
THE COMPANY (Continued)
Details of non-wholly-owned subsidiary that has
material non-controlling interests
The table below shows details of non-wholly-owned subsidiary
of the Group that has material non-controlling interests:

1. XRAAETEMB AR Z2FH1E @)

BEEAFRRRS 22 ENE
AR
TERBINBEEERNFEBREZARE
FEMBARZHE:

Proportion of ownership

Place of
establishment

interests and voting rights
held by non-controlling

Profit for the year

allocated to non-controlling Accumulated

Name of subsidiary and operation Principal activities interest interests non-controlling interests
R R FERERFBHERE IREFERER
WEAREH EEBY TEEH BERREEZLA ZEERR EitFERER
2025 2024 2025 2024 2025 2024
S®oHE CEC@EF Z¥CEE CTCME ZB-RE CZTOQF
% % HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT BETT BB
South China Leasing The PRC Provision of sale and 25 25 8,826 8,964 340,141 336,132
leaseback services
AAHE PR RUEERERRS

South China Leasing is the private company established in
Chinese Mainland and provides sale and leaseback services in
Chinese Mainland.

The Group has indirect ownership interest of 75% (2024:
75%) in South China Leasing at 31 December 2025, which is
held by wholly owned subsidiaries of the Group. The remaining
25% non-controlling interests is held by Shougang Group.

Summarised financial information in respect of the Group's
subsidiary that has material non-controlling interests is set out
below. The summarised financial information below represents
amounts before intragroup eliminations.

Capital Industrial Financial Services Group Limited Annual Report 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M RRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

31. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF 31. XX R FEKM B A B 2315 (@)
THE COMPANY (Continued)

Details of non-wholly-owned subsidiary that has BEERFERERZIZENE
material non-controlling interests (Continued) AT FHE (30
South China Leasing BMAHE
2025 2024
—E_RE —E-UE
HK$000 HK$'000
BT T BT
Current assets mENE E 737,031 950,450
Current liabilities mEAE (89,307) (139,675)
Current net assets REBEEFE 647,724 810,775
Non-current assets ERBEE 718,280 537,405
Non-current liabilities ERBERE (5.440) (3,651)
Non-current net assets RBEEFE 712,840 533,754
Net assets EEFE 1,360,564 1,344,529
Accumulated NCI Bt FERER 340,141 336,132
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For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

31. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF 31.

THE COMPANY (Continued)

Details of non-wholly-owned subsidiary that has

AATEEMWEB QAR ZFH1E (@)
BEERIEREZZHEZENRE

material non-controlling interests (Continued) AT FHE (30
South China Leasing (Continued) EAHFHEE (F)
2025 2024
—E_RE —E-UF
HK$’000 HK$'000
BT T BT T
Gross profit EF 51,119 93,619
Profit for the year FEREF 35,297 35,856
Other comprehensive loss HEirmEE 35,295 (26,107)
Total comprehensive income 2HEWEHE 70,592 9,749
Total comprehensive income allocated SEEIFERER
to NCI E2EKRER 17,648 2,437
Summarised cash flow REeREME
2025 2024
—E_RE —E -
HK$'000 HK$'000
BT T BT T
Net cash generated from/(used in) KEEBMRE,/(FTR)ReFH
operating activities 37,785 (21,219)
Net cash used in investing activities KREESBFAGR ©FE (2,116) (1,361)
Net cash used in financing activities BEEBMARFE (14,693) (19,786)
Net cash inflow (outflow) WaEmACGRL) F58 20,976 (42,366)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBRRMEE

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

32. STATEMENT OF FINANCIAL POSITION AND
RESERVE MOVEMENT OF THE COMPANY

32. ARAUBRARRFEEEE R

2025 2024
—E_RE —EPF
HK$°000 HK$'000
BT T BT
Assets BE
Non-current assets kRBEE
Investments in subsidiaries RHE AR Z®RE 473,436 461,769
Amount due from subsidiaries, net (Note)  F&E Y B A B ZRIEFE 58 (M) 993,829 986,765
1,467,265 1,448,534
Current assets REBEE
Repayment, deposits and other receivables — TE{ FUIE - 2 & K H fth Jig U 5118 193 193
Bank balances and cash RITEFERR S 1,593 1,663
1,786 1,856
Total assets EEH#E 1,469,051 1,450,390
Liabilities =R
Current liabilities REBEE
Other payables and accruals HMENRBERERTEA 102 102
Total liabilities EEHE 102 102
Net current assets REBEEZFE 1,684 1,754
Net assets EEFE 1,468,949 1,450,288
Capital and reserves AR &
Share capital f% A< 39,539 39,577
Reserves B 1,429,410 1,410,711
Total equity R 1,468,949 1,450,288

Note: As at 31 December 2025, the amount due from a subsidiary with

carrying amount of HK$993,829,000 (2024: HK$986,765,000) is
unsecured, interest free and repayable on demand. In the opinion of
the directors, the Company will not demand for repayment within
one year from the end of reporting period and the amount due
from a subsidiary is therefore considered as non-current. As at 31
December 2025, Interest-free advance is measured at amortised
cost and the related accumulated effective interest income of
approximately HK$163,414,000, which is non-distributable, was

recognised in retained earnings.

B :

R-ZBE-RAFE+-_A=+—8 EK—EK
B A &) 7 IR M 8 %5 #5993,829,0007T ( =
T — U4 : #5#5986,765,0007T ) A E K I -
REREBEREXEE - EERE ARAE
TERRERARE —FRRLERER
EitRARK—EHBARKBSIERS-
R-BE-_RAFE+-_A=+—H0 288X
RBERAE BEZFEERERSKRA
#)7%%163,414,0007C A IEHE SR B B RR
BEANAHER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

32. STATEMENT OF FINANCIAL POSITION AND 32. XARMBMRRKRRFEFEEIR
RESERVE MOVEMENT OF THE COMPANY (&)
(Continued)
Contributed
Share Treasury surplus Exchange Retained
premium shares reserve reserve earnings Total
R EE EFRD BARBEE EXfE REEA @t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTT ARETT ARETT ARBTn ARETR ARET:R
As at 1 January 2024 R-Z-mE-f—H 766,818 (744) 113,441 (14,069) 566,536 1,431,982
Exchange difference arising on translation #EBZJ|EEEEL
into presentation currency EHESE - - - (10,102) - (10,102)
Profit for the year EEER - - - - 8,007 8,007
Dividend paid BERRE - - - - (15,890) (15,890)
Purchase of own shares REBHRG - (3,555) - - - (3,555)
Share cancellation BipiEsh (3,703) 3972 - - - 269
At 31 December 2024 and 1 January 2025 A=Z-NE+-A
=t-ARk=Z-nf
—A—H 763,115 (327) 113,441 (24171) 558,653 1,410,711
Exchange difference arising on translation #EAZ27|EEES 2
into presentation currency EXESR - - - 11,668 - 11,668
Profit for the year FEER - - - - 18,954 18,954
Dividend paid BERRE - - - - (11,862) (11,862)
Purchase of own shares REBHRG - (99) = = = (99)
Share cancellation R {7 88 (388) 426 - - - 38
At 31 December 2025 R-ZBE-HEE+=A
=+-A 762,727 - 113,441 (12,503) 565,745 1,429,410
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL
ACCOUNTING POLICIES
This note provides a list of other potentially material accounting
policies adopted in the preparation of these consolidated
financial statements. These policies have been consistently
applied to all the years presented, unless otherwise stated. The
financial statements are for the group consisting of Capital
Industrial Financial Services Group Limited and its subsidiaries.

33.1 Financial risk factors

(a)

(b)

Subsidiaries

Subsidiaries are all entities over which the Group
has control. The Group controls an entity where
the Group is exposed to, or has rights to, variable
returns from its involvement with the entity and has
the ability to affect those returns through its power
to direct the activities of the entity. Subsidiaries are
fully consolidated from the date on which control is
transferred to the Group. They are deconsolidated
from the date that control ceases.

The acquisition method of accounting is used to
account for business combinations by the Group.

Inter-company transactions, balances and unrealised
gains on transactions between Group companies
are eliminated. Unrealised losses are also eliminated
unless the transaction provides evidence of an
impairment of the transferred asset. Accounting
policies of subsidiaries have been changed where
necessary to ensure consistency with the policies
adopted by the Group.

Non-controlling interests in the results and
equity of subsidiaries are shown separately in the
consolidated statement of comprehensive income,
consolidated statement of changes in equity
and consolidated statement of financial position
respectively.

Associate

Associate is all entities over which the Group
has significant influence but not control or joint
control. This is generally the case where the Group
holds between 20% and 50% of the voting rights.
Investments in associate is accounted for using the
equity method of accounting, after initially being
recognised at cost.

33.

HitBEEXRSTBEREE
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K E KB m A K

33.1 K REBEE

(a)

(b)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL
ACCOUNTING POLICIES (continued)
33.1 Financial risk factors (Continued)

(9]

(d)

Equity method

Under the equity method of accounting, the
investments are initially recognised at cost and
adjusted thereafter to recognise the Group’s share
of the post-acquisition profits or losses of the
investee in profit or loss, and the Group’s share of
movements in other comprehensive income of the
investee in other comprehensive income. Dividends
received or receivable from associate is recognised
as a reduction in the carrying amount of the
investment.

Where the Group's share of losses in an equity-
accounted investment equals or exceeds its interest
in the entity, including any other unsecured long-
term receivables, the Group does not recognise
further losses, unless it has incurred obligations or
made payments on behalf of the other entity.

Unrealised gains on transactions between the
Group and its associate is eliminated to the extent
of the Group’s interest in these entities. Unrealised
losses are also eliminated unless the transaction
provides evidence of an impairment of the
asset transferred. Accounting policies of equity-
accounted investees have been changed where
necessary to ensure consistency with the policies
adopted by the Group.

The carrying amount of equity-accounted
investments is tested for impairment in accordance
with the policy described in Note 19.

Changes in ownership interests

The Group treats transactions with non-controlling
interests that do not result in a loss of control as
transactions with equity owners of the Group.
A change in ownership interest results in an
adjustment between the carrying amounts of
the controlling and non-controlling interests to
reflect their relative interests in the subsidiary. Any
difference between the amount of the adjustment
to non-controlling interests and any consideration
paid or received is recognised in a separate
reserve within equity attributable to owners of the
Company.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL 33. EZEE A ST HREBRE (@)

ACCOUNTING POLICIES (Continued)
33.1 Financial risk factors (Continued)

(d) Changes in ownership interests (Continued)
When the Group ceases to consolidate or equity
account for an investment because of a loss of
control or significant influence, any retained
interest in the entity is remeasured to its fair value
with the change in carrying amount recognised
in profit or loss. This fair value becomes the initial
carrying amount for the purposes of subsequently
accounting for the retained interest as an associate
or financial asset. In addition, any amounts
previously recognised in other comprehensive
income in respect of that entity are accounted
for as if the Group had directly disposed of
the related assets or liabilities. This may mean
that amounts previously recognised in other
comprehensive income are reclassified to profit or
loss or transferred to another category of equity
as specified or permitted by applicable HKFRSs
Accounting Standards.

If the ownership interest in an associate is
reduced but significant influence is retained, only
a proportionate share of the amounts previously
recognised in other comprehensive income are
reclassified to profit or loss where appropriate.

33.2 Separate financial statements
Investments in subsidiaries are accounted for at cost less
impairment. Cost includes direct attributable costs of
investment. The results of subsidiaries are accounted for
by the Company on the basis of dividend received and
receivable.

33.3 Segment reporting

Operating segments are reported in a manner consistent
with the internal reporting provided to the chief
operating decision maker. The chief operating decision-
maker, who is responsible for allocating resources and
assessing performance of the operating segments,
has been identified as the Managing Director of the
Company that makes strategic decisions.
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For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL
ACCOUNTING POLICIES (continued)
33.4 Foreign currency translation

0]

(ii)

Functional and presentation currency

Items included in the financial statements of each
of the Group entities are measured using the
currency of the primary economic environment
in which the entity operates (the “functional
currency”). The consolidated financial statements
are presented in HK$. The functional currency of
the Company is RMB.

Transactions and balances

Foreign currency transactions are translated into
the functional currency using the exchange rates
at the dates of the transactions. Foreign exchange
gains and losses resulting from the settlement
of such transactions and from the translation of
monetary assets and liabilities denominated in
foreign currencies at year end exchange rates are
generally recognised in profit or loss. They are
deferred in equity if they relate to qualifying cash
flow hedges and qualifying net investment hedges
or are attributable to part of the net investment in
a foreign operation.

Foreign exchange gains and losses that relate
to borrowings are presented in the consolidated
statement of comprehensive income within finance
costs. All other foreign exchange gains and losses
are presented in the consolidated statement of
comprehensive income on a net basis within
administrative expenses.

Non-monetary items that are measured at fair
value in a foreign currency are translated using
the exchange rates at the date when the fair value
was determined. Translation differences on assets
and liabilities carried at fair value are reported as
part of the fair value gain or loss. For example,
translation differences on non-monetary assets and
liabilities such as equity instruments held at FVPL
are recognised in profit or loss as part of the fair
value gain or loss and translation differences on
non-monetary assets such as equity instruments
classified as fair value through other comprehensive
income are recognised in other comprehensive
income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FENBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL 33. EZEE A ST HREBRE (@)
ACCOUNTING POLICIES (Continued)

33.4 Foreign currency translation (Continued) 334 MEBE (80
(iii) Group companies (i) EEAF

The results and financial position of foreign
operations (none of which has the currency of a
hyperinflationary economy) that have a functional
currency different from the presentation currency
are translated into the presentation currency as
follows:

o assets and liabilities for each statement of
financial position presented are translated at
the closing rate at the date of that statement
of financial position;

° income and expenses for each statement
of comprehensive income are translated at

DREEEANNREZINEEN
FEBINER (REEBHRE
REBERSERKREELRN
EE)NEERMBINR B
BUATHABRERZINEE:

s BWBANKEINE
= & BE TR 5% B 75 iR
SR B HR R U T BE R

s BEREBRBERMKT
mYHEXBE (KIF

average exchange rates (unless this is not a ZIEXWFEFHARS
reasonable approximation of the cumulative HEBITEXRETE
effect of the rates prevailing on the E’]Afifﬁaﬂ?ﬂ JEE%
transaction dates, in which case income and FRT Hﬂlfi R
expenses are translated at the dates of the SHEHBE) Rk

transactions); and

o all resulting exchange differences are
recognised in other comprehensive income.

On consolidation, exchange differences arising
from the translation of any net investment in
foreign entities, and of borrowings and other
financial instruments designated as hedges of such
investments, are recognised in other comprehensive
income. When a foreign operation is sold or any
borrowings forming part of the net investment are
repaid, the associated exchange differences are
reclassified to profit or loss, as part of the gain or
loss on sale.

Goodwill and fair value adjustments arising on the
acquisition of a foreign operation are treated as
assets and liabilities of the foreign operation and
translated at the closing rate.

s FMAEMEAMERE
B HE A 2w Uk s A B

=7
s ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL
ACCOUNTING POLICIES (Continued)
33.4 Foreign currency translation (Continued)
(iv) Disposal of foreign operation and partial

disposal
On the disposal of a foreign operation (that is, a
disposal of the Group's entire interest in a foreign
operation, or a disposal involving loss of control
over a subsidiary that includes a foreign operation,
or a disposal involving loss of significant influence
over an associate that includes a foreign operation),
all of the currency translation differences
accumulated in equity in respect of that operation
attributable to the owners of the company are
reclassified to profit or loss.

In the case of a partial disposal that does not result
in the Group losing control over a subsidiary that
includes a foreign operation, the proportionate
share of accumulated currency translation
differences are re-attributed to non-controlling
interests and are not recognised in profit or loss.
For all other partial disposals (that is, reductions in
the Group’s ownership interest in associate that do
not result in the Group losing significant influence),
the proportionate share of the accumulated
exchange difference is reclassified to profit or loss.

33.5 Investments and other financial assets
(i) Classification
The Group classifies its financial assets in the
following measurement categories:

o those to be measured subsequently at fair

value (either through other comprehensive
income (“OCI") or through profit or loss); and

° those to be measured at amortised cost.

The classification depends on the entity's business
model for managing the financial assets and the
contractual terms of the cash flows.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBRRMEE

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL 33. EttZEE XS HEHME (@)
ACCOUNTING POLICIES (Continued)
33.5 Investments and other financial assets
(Continued)

0]

(ii)

(iii)

Classification (Continued)

For assets measured at fair value, gains and losses
will either be recorded in profit or loss or OCI.
For investments in equity instruments that are
not held for trading, this will depend on whether
the Group has made an irrevocable election at
the time of initial recognition to account for the
equity investment at fair value through other
comprehensive income (“FVOCI”).

The Group reclassifies debt investments when and
only when its business model for managing those
assets changes.

Recognition and derecognition

Regular way purchases and sales of financial assets
are recognised on trade-date, the date on which
the Group commits to purchase or sell the asset.
Financial assets are derecognised when the rights
to receive cash flows from the financial assets have
expired or have been transferred and the Group has
transferred substantially all the risks and rewards of
ownership.

Measurement

At initial recognition, the Group measures a
financial asset at its fair value plus, in the case of
a financial asset not at FVPL, transaction costs that
are directly attributable to the acquisition of the
financial asset. Transaction costs of financial assets
carried at FVPL are expensed in profit or loss.
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For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL
ACCOUNTING POLICIES (continued)
33.5 Investments and other financial assets
(Continued)
(iii) Measurement (Continued)
Debt instruments
Subsequent measurement of debt instruments
depends on the Group’s business model
for managing the asset and the cash flow
characteristics of the asset. There are three
measurement categories into which the Group
classifies its debt instruments:

o Amortised cost: Assets that are held for
collection of contractual cash flows where
those cash flows represent solely payments
of principal and interest are measured at
amortised cost. Interest income from these
financial assets is included in finance income
using the effective interest rate method.
Any gain or loss arising on derecognition
is recognised directly in profit or loss and
presented in other gains, net together
with foreign exchange gains and losses.
Impairment losses are presented as separate
line item in the consolidated statement of
comprehensive income.

° FVOCI: Assets that are held for collection
of contractual cash flows and for selling
the financial assets, where the assets’ cash
flows represent solely payments of principal
and interest, are measured at FVOCI.
Movements in the carrying amount are taken
through OCI, except for the recognition of
impairment gains or losses, interest income
and foreign exchange gains and losses which
are recognised in profit or loss. When the
financial asset is derecognised, the cumulative
gain or loss previously recognised in OCI
is reclassified from equity to profit or loss
and recognised in other gains, net. Interest
income from these financial assets is included
in finance income using the effective interest
rate method. Foreign exchange gains and
losses are presented in other gains, net
and impairment expenses are presented
as separate line item in the consolidated
statement of comprehensive income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL 33. EttZEE XS HEHME (@)
ACCOUNTING POLICIES (Continued)
33.5 Investments and other financial assets
(Continued)

(iii)

(iv)

Measurement (Continued)

Debt instruments (Continued)

o FVPL: Assets that do not meet the criteria
for amortised cost or FVOCI are measured
at FVPL. A gain or loss on a debt investment
that is subsequently measured at FVPL is
recognised in profit or loss and presented net
within other gains, net in the period in which
it arises.

Equity instruments

The Group subsequently measures all equity
investments at fair value. Where the Group's
management has elected to present fair value gains
and losses on equity investments in OCI, there is no
subsequent reclassification of fair value gains and
losses to profit or loss following the derecognition
of the investment. Dividends from such investments
continue to be recognised in profit or loss as other
income when the Group's right to receive payments
is established.

Changes in the fair value of financial assets at FVPL
are recognised in the consolidated statement of
comprehensive income as applicable. Impairment
losses (and reversal of impairment losses) on equity
investments measured at FVOCI are not reported
separately from other changes in fair value.

Impairment

The Group assesses on a forward-looking basis
the expected credit losses associated with its debt
instruments at amortised cost and at FVOCI. The
impairment methodology applied depends on
whether there has been a significant increase in
credit risk.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL
ACCOUNTING POLICIES (continued)
33.5 Investments and other financial assets

3. Htt BEE RS HRME (w0

BSREREMEHMEE (@)

(Continued)

(iv) Impairment (Continued)
For trade receivables, the Group applies the
simplified approach permitted by HKFRS 9, which
requires expected lifetime losses to be recognised
from initial recognition of the receivables.

(v) Offsetting financial instruments

Financial assets and liabilities are offset and the net
amount is reported in the consolidated statement
of financial position where the Group currently has
a legally enforceable right to offset the recognised
amounts, and there is an intention to settle on a
net basis or realise the asset and settle the liability
simultaneously. The Group has also entered into
arrangements that do not meet the criteria for
offsetting but still allow for the related amounts
to be set off in certain circumstances, such as
bankruptcy or the termination of a contract.

33.6 Trade receivables

Trade receivables are amounts due from customers for
goods sold or services performed in the ordinary course
of business. They are generally due for settlement within
30 to 90 days and therefore all classified as current.

Trade receivables are recognised initially at the amount
of consideration that is unconditional unless they
contain significant financing components, when they
are recognised at fair value. The group holds the
trade receivables with the objective of collecting the
contractual cash flows and therefore measures them
subsequently at amortised cost using the effective
interest method.

33.7 Inventories

Inventories are stated at the lower of cost and net
realizable value. Cost, calculated on the first-in-first-
out basis, comprises costs of purchases including the
purchase price and other directly attributable costs. It
excludes borrowing costs. Net realisable value is the
estimated selling price in the ordinary course of business,
less applicable estimated variable selling expenses.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL 33.
ACCOUNTING POLICIES (continued)
33.8 Cash and cash equivalents
For the purpose of presentation in the consolidated
statement of cash flows, cash and cash equivalents
includes cash on hand and deposits held at call with
financial institutions.

33.9 Share capital
Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue of new
shares are shown in equity as a deduction, net of tax,
from the proceeds.

Where any Group company purchases the Company’s
equity instruments, for example as the result of a share
buy-back plan, the consideration paid, including any
directly attributable incremental costs (net of income
taxes) is deducted from equity attributable to the owners
of the Company as treasury shares until the shares are
cancelled or reissued.

33.10 Other payables

These amounts represent liabilities for goods and services
provided to the Group prior to the end of financial
year which are unpaid. Other payables are presented as
current liabilities unless payment is not due within 12
months after the reporting period. They are recognised
initially at their fair value and subsequently measured at
amortised cost using the effective interest method.

33.11 Borrowings

Borrowings are initially recognised at fair value, net of
transaction costs incurred. Borrowings are subsequently
measured at amortised cost. Any difference between the
proceeds (net of transaction costs) and the redemption
amount is recognised in profit or loss over the period of
the borrowings using the effective interest method. Fees
paid on the establishment of loan facilities are recognised
as transaction costs of the loan to the extent that it is
probable that some or all of the facility will be drawn
down. In this case, the fee is deferred until the draw-
down occurs. To the extent there is no evidence that it
is probable that some or all of the facility will be drawn
down, the fee is capitalised as a prepayment for liquidity
services and amortised over the period of the facility to
which it relates.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R M BmRME
For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL

ACCOUNTING POLICIES (Continued)

33.11 Borrowings (Continued)
Borrowings are removed from the consolidated statement
of financial position when the obligation specified in
the contract is discharged, cancelled or expired. The
difference between the carrying amount of a financial
liability that has been extinguished or transferred to
another party and the consideration paid, including
any non-cash assets transferred or liabilities assumed, is
recognised in profit or loss as finance costs.

Where the terms of a financial liability are renegotiated
and the entity issues equity instruments to a creditor
to extinguish all or part of the liability (debt for equity
swap), a gain or loss is recognised in profit or loss, which
is measured as the difference between the carrying
amount of the financial liability and the fair value of the
equity instruments issued.

Borrowings are classified as current liabilities unless the
Group has an unconditional right to defer settlement
of the liability for at least 12 months after the reporting
period.

33.12 Borrowings cost

General and specific borrowing costs that are directly
attributable to the acquisition, construction or production
of a qualifying asset are capitalised during the period of
time that is required to complete and prepare the asset
for its intended use or sale. Qualifying assets are assets
that necessarily take a substantial period of time to get
ready for their intended use or sale.

Investment income earned on the temporary investment
of specific borrowings pending their expenditure on
qualifying assets is deducted from the borrowing costs
eligible for capitalisation.

Borrowing costs are expensed in the period in which they
are incurred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FENBHRRME
For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL 33.
ACCOUNTING POLICIES (continued)
33.13 Current and deferred income tax

HMEEEASHTHERE @)
BB EHBARIELERER

The income tax expense or credit for the period is the
tax payable on the current period’s taxable income based
on the applicable income tax rate for each jurisdiction
adjusted by changes in deferred tax assets and liabilities
attributable to temporary differences and to unused tax
losses.

Current income tax

The current income tax charge is calculated on the basis
of the tax laws enacted or substantively enacted at the
end of the reporting period in the countries where the
Company and its subsidiaries and associate operate
and generate taxable income. Management periodically
evaluates positions taken in tax returns with respect to
situations in which applicable tax regulation is subject to
interpretation. It establishes provisions where appropriate
on the basis of amounts expected to be paid to the tax
authorities.

Deferred income tax

Deferred income tax is provided in full, using the liability
method, on temporary differences arising between
the tax bases of assets and liabilities and their carrying
amounts in the consolidated financial statements.
However, deferred tax liabilities are not recognised if they
arise from the initial recognition of goodwill. Deferred
income tax is also not accounted for if it arises from
initial recognition of an asset or liability in a transaction
other than a business combination that at the time of the
transaction affects neither accounting nor taxable profit
or loss. Deferred income tax is determined using tax
rates (and laws) that have been enacted or substantially
enacted by the end of the reporting period and are
expected to apply when the related deferred income tax
asset is realised or the deferred income tax liability is
settled.

The deferred tax liability in relation to investment
property that is measured at fair value is determined
assuming the property will be recovered entirely through
sale.

Deferred tax assets are recognised only if it is probable
that future taxable amounts will be available to utilise
those temporary differences and losses.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL

ACCOUNTING POLICIES (Continued)

33.13 Current and deferred income tax (Continued)
Deferred income tax (Continued)
Deferred tax liabilities and assets are not recognised for
temporary differences between the carrying amount
and tax bases where the Company is able to control the
timing of the reversal of the temporary differences and
it is probable that the differences will not reverse in the
foreseeable future.

Deferred tax assets and liabilities are offset where there
is a legally enforceable right to offset current tax assets
and liabilities and where the deferred tax balances relate
to the same taxation authority. Current tax assets and
tax liabilities are offset where the entity has a legally
enforceable right to offset and intends either to settle on
a net basis, or to realise the asset and settle the liability
simultaneously.

Current and deferred tax is recognised in profit or loss,
except to the extent that it relates to items recognised in
other comprehensive income or directly in equity. In this
case, the tax is also recognised in other comprehensive
income or directly in equity, respectively.

33.14 Employee benefits
(i) Short-term obligations
Short-term employee benefits are recognition at
the undiscounted amount of the benefits expected
to be paid as and when employees rendered the
services. All short-term employee benefits are
recognised as an expense unless another HKFRS
requires or permits the inclusion of the benefit in
the cost of an asset.

A liability is recognised for benefits accruing to
employee (such as wages and salaries, annual leave
and sick leaves) after deducting any amount already
paid.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL 33. EMEZEE RS EHEHEE (@)
ACCOUNTING POLICIES (Continued)
33.14 Employee benefits (Continued)

(i)

Pension obligation

The Group operates a defined contribution plans for
its employees in Hong Kong and Chinese Mainland.
A defined contribution plan is a pension plan under
which the Group pays fixed contributions to publicly
or privately administrated pension insurance plans
on a mandatory, contractual or voluntary basis.
The Group has no legal or constructive obligation
to pay further contributions if the fund does not
hold sufficient assets to pay all employee benefits
relating to employee services in the current and
prior periods. The contributions are recognised
as an asset to the extent that a cash refund or a
reduction in the future payments is available.

In addition, pursuant to the relevant regulations of
the PRC government, the subsidiaries in Chinese
Mainland participate in local municipal government
retirement benefits schemes (the “Schemes”),
whereby the subsidiaries in the PRC are required
to contribute a certain percentage of the basic
salaries of its employees to the Schemes to fund
their retirement benefits. The local municipal
governments undertake to assume the retirement
benefits obligations of those employees of the
subsidiaries in the PRC. Contributions under
the Schemes are charged to the consolidation
statement of comprehensive income as incurred.

There were no forfeited contributions (by employers
on behalf of employees who leave the scheme
prior to vesting fully in such contributions) to
offset existing contributions under the defined
contribution schemes.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 B ZE T _RF+_A=+—HILFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL
ACCOUNTING POLICIES (Continued)
33.14 Employee benefits (Continued)
(iii) Termination benefits

Termination benefits are payable when employment
is terminated by the group before the normal
retirement date, or when an employee accepts
voluntary redundancy in exchange for these
benefits. The Group recognises termination benefits
at the earlier of the following dates: (a) when the
Group can no longer withdraw the offer of those
benefits; and (b) when the entity recognises costs
for a restructuring that is within the scope of
HKAS 37 and involves the payment of terminations
benefits. In the case of an offer made to encourage
voluntary redundancy, the termination benefits
are measured based on the number of employees
expected to accept the offer. Benefits falling due
more than 12 months after the end of the reporting
period are discounted to present value.

33.15 Provisions
Provisions are recognised when the Group has a present
legal or constructive obligation as a result of past
events, it is probable that an outflow of resources will
be required to settle the obligation and the amount can
be reliably estimated. Provisions are not recognised for
future operating losses.

Where there are a number of similar obligations, the
likelihood that an outflow will be required in settlement
is determined by considering the class of obligations as a
whole. A provision is recognised even if the likelihood of
an outflow with respect to any one item included in the
same class of obligations may be small.

Provisions are measured at the present value of
management'’s best estimate of the expenditure required
to settle the present obligation at the end of the
reporting period. The discount rate used to determine the
present value is a pre-tax rate that reflects current market
assessments of the time value of money and the risks
specific to the liability. The increase in the provision due
to the passage of time is recognised as interest expense.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBRRMEE

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HBIFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL 33. HttBEEEARTBERBE (@)

ACCOUNTING POLICIES (continued)

33.16 Dividend income
Dividends are received from financial assets measured
at FVPL and FVOCI. Dividends are recognised as other
income in profit or loss when the right to receive
payment is established. This applies even if they are
paid out of pre-acquisition profits, unless the dividend
clearly represents a recovery of part of the cost of an
investment. In this case, the dividend is recognised in OClI
if it relates to an investment measured at FVOCI.

33.17 Earing per share

0}

(i)

Basic earnings per share
Basic earnings per share is calculated by dividing:

to profit attributable to owners of the
Company, excluding any costs of serving
equity other than ordinary shares, and

the weighted average number of ordinary
shares outstanding during the financial year,
adjusted for bonus elements in ordinary
shares issued during the year and excluding
treasury shares.

Diluted earnings per share

Diluted earnings per share adjusts the figures used
in the determination of basic earnings per share to
take into account:

the after-income tax effect of interest and
other financing costs associated with dilutive
potential ordinary shares, and

the weighted average number of additional
ordinary shares that would have been
outstanding assuming the conversion of all
dilutive potential ordinary shares.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M ERRME

For the year ended 31 December 2025 BZE —T -_AF+-_A=+—HIFE

33. SUMMARY OF OTHER POTENTIALLY MATERIAL

ACCOUNTING POLICIES (Continued)

33.18 Dividend distribution
Provision is made for the amount of any dividend
declared, being appropriately authorised and no longer
at the discretion of the entity, on or before the end of
the reporting period but not distributed at the end of the
reporting period.

33.19 Management, financial advisory and technical
service income
Revenue from management, financial advisory and
technical service income are recognised in the accounting
period in which the related services are rendered.

33.20 Government grants
Grants from the government are recognised at their fair
value where there is a reasonable assurance that the
grant will be received and the Group will comply with all
attached conditions.

Government grants relating to costs are deferred and
recognised in the profit or loss over the period necessary
to match them with the costs that they are intended to
compensate.

33.21 Interest income
Interest income from financial assets at FVPL is included
in the change in fair value of FVPL.

Interest income on financial assets at amortised cost
(other than sale and leaseback arrangements) and
financial assets at FVOCI calculated using the effective
interest method is recognised in profit or loss as part of
other income.

Interest income is calculated by applying the effective
interest rate to the gross carrying amount of a financial
asset except for financial assets that subsequently
become credit-impaired. For credit-impaired financial
assets the effective interest rate is applied to the net
carrying amount of the financial asset (after deduction of
the loss allowance).
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FIVE-YEAR FINANCIAL SUMMARY
IFEUBRE

For the year ended 31 December
BE+-A=+-HLFE

2021 2022 2023 2024 2025
—E-—F - —E-=F —EC-MFE —E_RHE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BT BT BT BT B¥T T
RESULTS E4
Revenue W2 1,898,003 370,638 219,285 191,635 155,575
Cost of sales SHERA (1,792,903) (283,806) (98,930) (72,781) (74,819)
Gross profit EH 105,100 86,832 120,355 118,854 80,756
Other income HAA 5,998 10,331 18,580 20,535 31,921
Other gains, net Hofth o o FE 77 36,310 3,323 2,920 =
Selling expenses HERY (2,780) (3,317) = = =
Administrative expenses THRAX (60,938) (55,356) (61,235) (55,593) (58,277)
Change in fair value of investment B EMEZ RABEES
properties 5,244 (2,471) (3,192) (14,436) (20,315)
Change in fair value of financial ~ BBREZEEAAEEE
assets at fair value through profit & BEEZDAE
or loss & 1,492 (1,530) 267 108 -
Net (impairment loss)/reversal of & REE (RERBIE),/
impairment loss on financial assets  J3i{B E5 18 B 015 58 (2,927) (17,150) (24,905) (22,071) 25,518
Finance costs & B AR - (4,812) (1,307) (659) (721)
Share of profit/(loss) of an associate FEff — 5 & A A& A/
(B#) - 523 2,055 4,712 (4,008)
Impairment loss on goodwill HEREEE - (945) = = -
Profit before income tax BR FT1S F2 Al i A 51,266 48,415 53,941 54,370 54,874
Income tax expense FERRAX (7,571) (16,178) (11,507) (16,722) (16,787)
Profit after income tax B TS B E T 43,695 32,237 42,434 37,648 38,087
Profit/(loss) is attributable to: AT ALTEG
wH S (EE)
Owners of the Company ZAN/NETEST DN 27,294 14,526 32,082 28,684 29,261
Non-controlling interests RS 15,199 17,711 10,352 8,964 8,826
42,493 32,237 42,434 37,648 38,087
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FIVE-YEAR FINANCIAL SUMMARY
IEMBRE

For the year ended 31 December
BE+-A=+-HLFE

2021 2022 2023 2024 2025
—E-—F - —E-=F —EC-MFE —E_RHE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BT T BT BT BT BT
ASSETS AND LIABILITIES BERER

Total assets BERE 2,325,595 2,006,231 1,914,701 1,868,022 1,887,954
Total liabilities BERE (435,216) (250,855) (158,201) (136,978) (101,987)
1,890,379 1,755,376 1,756,500 1,731,044 1,785,967

Capital and reserves attributable to AN Al45 8 A JE1h A &
owners of the Company i 1,537,657 1,417,068 1,415,922 1,394,912 1,445,826
Non-controlling interests FERER 352,722 338,308 340,578 336,132 340,141
1,890,379 1,755,376 1,756,500 1,731,044 1,785,967
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