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For the year ended 31 December 2025, the Group recorded total
revenue of HK$3,755 million, down 5.0% year-on-year, with profit for the
year totaling HK$558 million, up 15.8% year-on-year. The Group’s gross
profit margin was 34.5%, representing an increase of 5.0 percentage
points compared with the same period last year, while net profit margin
rose by 2.7 percentage points year-on-year to 14.9%.

Regarding the Group’s Chemical operations, the operating conditions
of China's manufacturing industry and market sentiment remained
cautious during the year, prompting modest price declines for most of
the Group’s chemical products. However, owing to a significant drop
in energy costs and a decline in raw material prices, growth in gross
profit was achieved. As for the Property operations, leasing revenue
amounted to approximately HK$3.3 million.

After the Group raised its dividend payout ratio to 49.6% last year, its
financial position has remained robust, with a net gearing ratio of 5.6%
for the year ended 31 December 2025.

In the face of China's steady and progressive economic development in
2026, the Group will steadfastly implement a high-quality development
strategy, actively addressing challenges and seizing opportunities through
forward-looking business deployment. The Group will accelerate the
automation and intelligent upgrade of its factories, while continuing to
optimize cost structures and boost production efficiency to consolidate
its market competitiveness. Under the synergistic drive of national
policies, technological innovation and market upgrade, the chemical
manufacturing industry is rapidly advancing into a new phase of high-end,
green, and intelligent development.

The Group has also entered into a land sublease contract at the end
of 2025, with plans to build its first overseas production facility in Ho
Chi Minh City, Vietnam, mainly for the production of chloride-related
products. The new plant is expected to be completed and commence
trial production at the end of 2027, allowing the Group to seize business
opportunities from sustained demand growth in Southeast Asia.

Separately, the vinylene carbonate ("VC") production line at the Group's
Jiangsu Changshu plant has started operation, contributing to the Group's
profit growth during the year. Meanwhile, the high-end fluoropolymer
production line at the new site in Jiangxi is under construction. Together,
these two projects will underpin the Group's future sales growth.
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In addition to seizing the aforementioned opportunities, the Group will
uphold its commitment to offering high-quality products, which it regards
as the foundation of its brand value, and strive to maintain reasonable
profitability. The Group will also actively implement a range of sustainable
development plans, including initiatives to optimize energy efficiency,
conserve water, expand the use of green energy, reduce carbon
emissions, and develop green factories. The Group strives to achieve
sustainable development while delivering robust long-term returns for
shareholders.

On behalf of the Board, | would like to thank the Company’s
shareholders, customers and business partners for their strong support
during the year. | would also like to take this opportunity to thank our staff
for their continued hard work and contribution to the Group.

By Order of the Board

Lee & Man Chemical Company Limited
Wai Siu Kee

Chairman

Hong Kong, 10 March 2026
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Revenue and net profit attributable to equity holders of the Group for
the year ended 31 December 2025 was HK$3,755 million and HK$558
million respectively, representing a decrease of 5.0% and an increase
of 15.8%, as compared to HK$3,951 million and HK$482 million
respectively for the last year.

The basic earnings per share was HK67.7 cents for the year ended 31
December 2025 (2024: HK58.5 cents).

Revenue
Chemical operations

During the year under review, the Group recorded a revenue from
Chemical operations of approximately HK$3,752 million, representing a
decrease of HK$171 million or 4.4% as compared to last year.

During the year under review, the average selling price per ton
(including value-added tax, similarly hereinafter) of the products of the
Group as compared to last year, the average selling price per ton of
Chloromethane (“CMS") products (methylene chloride and chloroform)
was about RMB2,370 and RMB2,140, decreased by approximately 17%
and 19% respectively. Caustic soda was at about RMB990, increased
by approximately 5%. Polytetrafluoroethylene (“PTFE") was at about
RMB43,600, decreased by approximately 3%, while hydrogen peroxide
was at about RMB710, decreased by approximately 17%.

The actual production volume of our primary products for the year
(including self-consumption) was approximately 400,000 tons for CMS
products, 610,000 tons for 100% dry basis caustic soda, 8,000 tons for
polytetrafluoroethylene and 390,000 tons for hydrogen peroxide.

In 2025, amidst multiple adverse factors including persistently weak
domestic consumption growth, tariff-related pressure on exports, and
overcapacity in certain industries, the Group’s chemical product prices
(particularly CMS products) experienced notable declines, driven by
the dual pressures of continuously intensifying supply-side pressure
and insufficient demand-side support. During the year under review,
the Group maintains a stable full-load production of the existing
product line-ups while taking opportunities to improve efficiency and
enhance processes of the production lines for improved efficiency and
improve processes. With production efficiency advantages, the Group
has established a solid foundation to seize market demand and future
development opportunities.

Property operations

During the year under review, the Group recorded a revenue from
Property operations of approximately HK$3.3 million. At the year end,
over 90% of residential units of RIVERDALE has been sold with 11
unsold units.
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Gross Profit

During the year under review, gross profit amounted to HK$1,295 million,
an increase of HK§131 million. The increase in gross margin was mainly
attributable to the decline in raw material prices and energy costs.

Selling and distribution costs

During the year under review, selling and distribution costs amounted
to approximately HK$185 million, decreased by approximately HK$18
million as compared to HK$203 million of the last year. The decrease
in expenses during the year under review was mainly due to reduction
in packaging and transportation costs. The selling and distribution
costs represented approximately 4.9% of total revenue for the year, as
compared to 5.19% for the last year.

Administrative expenses

During the year under review, administrative expenses amounted to
approximately HK$272 million, similar to last year of HK$275 million. The
administrative expenses represented approximately 7.2% of total revenue
for the year, as compared to 7.0% for the last year.

Research and development cost

During the year under review, research and development costs
amounted to approximately HK$169 million and representing 4.5% of
total revenue for the year. During the year under review, Jiangxi Chemical
has self-developed a modified suspension resin and is expanding into
new product lines in the fluorine chemical sector; in addition, the Group
focused on optimizing the process technology of its main products,
investing resources to further improve product quality and enhance
competitiveness in the market.

Finance costs

During the year under review, the interest expenses incurred was
approximately HK$17 million, decreased by approximately HK$5 million
compared to HK$22 million of the last year. The decrease in finance
costs during the year under review was mainly due to the interests saved
from repaying the bank borrowings during the year.

Net exchange loss

During the year under review, the net exchange loss was approximately
HK$12 million. The net exchange loss of the Group is mainly driven by
the fluctuations of Renminbi in 2025.

The inventory turnover of the Group for the year ended 31 December
2025 was 87 days, decreased by 3 days as compared to 90 days of the
last year.

Annual Report 2025 F 3

E7

REBEFRN - EMLAE1295EETT - EF
FEFH13VEST o BEF EAMBRERMEHER
RBERAKAREI% o

HERDHAA

REBEA @ HERDHEKAL AF1.85EH
JC + BIAFL92.03(88 LELE - T EE491,800
B - DEFAERTYK  FTEZEHNK
BEBR TR - $HE LD HK AR F
REEWARELL I B49% @ MEFBINA
5.19% °

THER

REEFEA - TTRERAK272(88T - &
EFHN275FBTHL - TRERBHF
NEWABNGLE D RT72%  MEFRIOR
7.0% °

WA

REIBFEA - fEKEEL1.69EET - 1h
FRBEUTAX4.5% - EOIEAHAR - )T T
B XML RSN - R TEEE
Em: 5—7FH SEEINEBLLEIEER
MTERM  RABRNE— S RSERE
2 RMEREMIS ENHFE D -

A A

REBEEAR - FIEXZHAH1,7008E T
HEF 22008 BB+ TEAIS5008%8
T BEFAREERRL EZHNFRE
EIRTTIBEKPTENE M5 B FTEL o

ELFER

RERBEFRA - (&L FEIE AL, 200887T °
FEHR2025F A REEH[EE K BFTEL ©

HE2025F12A31HILFE  AEEZFE
FEH RS A87 R  MEFHIOOKRTE T3
i °



LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

The Group's debtors' turnover days was controlled at 36 days for the
year ended 31 December 2025 as compared to 29 days for the last
year, which is in line with the normal credit period of 7 days to 120 days
granted to customers of the Group.

The Group's creditors’ turnover days was 26 days for the year ended
31 December 2025 as compared to 21 days for the last year, which is
in line with the normal credit terms of 7 days to 45 days granted by the
suppliers to the Group.

The total shareholders’ equity of the Group as at 31 December 2025
was HK$6,331 million (2024: HK$5,936 million). As at 31 December
2025, the Group had current assets of HK$1,261 million (2024:
HK$1,387 million) and current liabilities of HK$1,015 million (2024:
HK$1,146 million). The current ratio was 1.24 as at 31 December 2025
as compared to 1.21 at 31 December 2024.

The financial resources of the Group remain strong. As at 31 December
2025, the Group's bank deposit, bank balances and cash was HK$163
million (2024: HK$291 million) and the net debt amounted to HK$351
million (2024: HK$358 million). The net debt to equity ratio of the
Group as at 31 December 2025 was 5.55% (2024: 6.03%).

During the year under review, the Group is actively optimizing financing
cost structure through balancing borrowings denominated in Renminbi
and Hong Kong Dollars. The Group would continue to maintain sufficient
cash and available banking facilities to meet its capital commitments,
working capital requirements and future investments for expansion.

As at 31 December 2025, the Group had capital expenditure contracted
for but not provided in the consolidated financial statements in respect
of the acquisition of property, plant and equipment in amounts of
approximately HK$118 million.

At 31 December 2025, the Group had a workforce of around 1,900
people. The Group maintains a good relationship with its employees, and
provides them with proper training and competitive compensation and
incentives. The staffs are remunerated based on their work performance,
professional experience and prevailing market situation. Remuneration
packages comprise salary and bonuses based on individual merits.
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Apart from those stated in the Chairman’s Statement and Management
Discussion and Analysis sections, the Company is exposed to the
following key risks and uncertainties which are required to be disclosed
pursuant to the Companies Ordinance (Chapter 622 of the Laws of Hong
Kong).

1. Risks Relating to Our Industry

Some of our raw materials and products fall within the category
of hazardous chemicals. Any leakage of such chemicals, due to
equipment malfunction or wrongful operations, may result in
personal injury. The Company regards safety as the top priority. To
minimize risks, regular maintenance of our production equipment
is conducted. Important equipment is inspected by “Special
Equipment Safety Supervision Inspection Institute”, to ensure
proper management of our equipment and devices. In addition,
the Company strictly executes safety management standardization.
The Company regularly conducts safety classes and shares safety
management experience to our production teams. Emergency drills
are organized twice a year to ensure that our staff members have
thorough knowledge in safe production and avoid the occurrence of
wrongful operations.

2. Credit Risks Relating to Customers

Exposure to bad debts attributable to customers usually intensifies
in a time of weak economic performance. To minimize credit
risks, the management of the Group has appointed dedicated staff
members to handle procedures for determining credit limits, credit
approval and other monitoring procedures, to ensure follow-up with
all receivables in a timely manner. In addition, the Group reviews
the collectability of receivables at the end of a reporting period, to
ensure that sufficient impairment losses are provided for in respect
of uncollectible amount.

3. Liquidity Risks

In managing liquidity risks, the Group monitors and maintains
bank balances and cash at a level which is considered by the
management as sufficient, to satisfy the needs arising from the
Group's operations and to mitigate the effect of fluctuations of cash
flow. The management closely monitors the use of borrowings to
ensure that relevant covenants relating to loans are complied with.

4. Currency Risks

Debts denominated in foreign currencies expose the Group to
foreign exchange risks. The Group closely manages and monitors
foreign exchange risks to ensure that appropriate measures are
taken in a timely manner. The Group will consider entering into
forward contracts in respect of foreign currencies to mitigate
relevant risks as and when appropriate. As of 31 December 2025,
the Group held a foreign currency forward contract as shown in the
consolidated financial statements.
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5. Interest Rate Risks

The Group's interest rate risks are primarily related to its bank
balances and bank borrowings carried at floating interest rates. The
management will closely monitor interest rate risks and consider
hedging material interest rate fluctuations when necessary.

Reference is made to the announcement of the Company dated 25
December 2025 (the "Announcement”) in relation to the discloseable
transaction for the subleases of land in Vietnam. The Board wishes to
provide the Shareholders and potential investors of the Company with
additional information in relation to the said subleases. Unless otherwise
defined, the terms used here shall have the same meaning as those
defined in the Announcement.

Basis of the Infrastructure Fee

As stated in the Announcement. the Infrastructure Fee was arrived at after
arm'’s length negotiations between the Sublessor and the Group with
reference to the valuation of the market rent of the Land of approximately
VND1,539,503,099,000 as at 22 December 2025 (the “Valuation”),
which was conducted by an independent property valuer (the “Valuer”)
based on market approach.

Valuation Approach and Method

The Valuer adopted the market approach and applied the comparison
method for the Valuation because the market approach provides
an objective indication of fair value by directly referencing market
transactions. The Valuer has not adopted cost approach as it relies on
assumptions concerning depreciation and improvement values that are
less directly observable in the market.

Scope of work performed and Nature and Source of Information
Relied Upon by the Valuer

The Valuer conducted the Valuation based on a range of information
and documents provided by the Company and obtained independently,
including but not limited to (i) through on-site inspection during the
inspection period from 22 September 2025 to 23 September 2025; (ii)
documents and information related to the appraised asset provided by
the Company; (iii) analysed the market trends and developments of assets
in Phu My Ward, My Xuan Ward and neighbouring areas within wards/
communes of Ho Chi Minh City, Dong Nai Province, and other provinces
in the Southern region nationwide, as well as regions in the Northern
part of Vietnam and (iv) researched and analysed the market prices from
January to December 2025.
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The Valuer conducted market research and surveys to identify
comparable assets within the valuation area and neighbouring areas and
the data sources were collected from companies currently transacting in
Ho Chi Minh city and nearby areas such as Phu My 3, Go Dau, Thi Vai
and Nhon Trach, belonging to the Southern region of Vietnam.

Key Inputs and Assumptions and how the Appraised Value was
determined

The Valuer assumes that the figures, quantities, and details of information
for each object in the database system are based on data provided by
the unit and that such data has been thoroughly surveyed and controlled
by the unit that prepared the detailed plan and budget. There are no
special assumptions.

Qualification and Independence of the Valuer

To the best of the Directors’ knowledge, information and belief, having
made all reasonable enquiries, as at the date of this annual report, the
Valuer is a qualified valuer holding “Price Appraisers Qualified To Practice
Price Appraisal” license issued by Price Management Department of The
Ministry of Finance of Vietnam and is an independent professional valuer
not connected with the Company and its subsidiaries, their respective
directors, chief executives and substantial shareholders and any of their
associates within the meaning of the Listing Rules.

Market comparables selected and selection criteria

The Valuer has identified three comparables, each being an industrial
land in Phu My 3 Specialized Industrial Park and having a lease term until
2077 (similar to the Land), which (i) total area ranges from 254,000
m?2 to 285,000 m?; and (ii) the respective use rights prices range from
USD 210-225/m? for the entire lease term (until 2077). The Valuer
has confirmed to the Company that the above market comparables were
transactions exhaustively identified in their market research and surveys
on the transactions in Phu My 3 Specialized Industrial Park during the
year 2025 as the property transactions are not reported in public domain.

The Valuer selected the lowest rental price of the above comparables
(USD 210/m? for the entire lease term until 2077) and in arriving at
the market rent of USD 205/m? for the entire lease term until 2077,
appropriate downward adjustments were made to reflect the VND
depreciation against USD in 2025, resulting in reduced valuation reported
in USD.
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The Company is committed to maintaining high standards of corporate
governance. The Board of the Company believes that sound and
reasonable corporate governance practices are essential for the growth of
the Group and for safeguarding and maximising shareholders’ interests.

During the year, the Company has complied with the Corporate
Governance Code (the “Code") as set out in Appendix 14 of the
Rules Governing the Listing of Securities (“Listing Rules”) on The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”). The Board is
committed to complying with the code provisions as stated in the Code
to the extent that the directors of the Company (“Directors”) consider it is
applicable and practical to the Company.

The objectives of the management structures within the Group, headed
by the Board and led by the Chairman, are to deliver sustainable value to
Shareholders.

The Chairman provides leadership to and oversees the effective
functioning of the Board. With support of the Chief Executive Officer and
the Company Secretary, the Chairman approves Board meeting agenda,
and ensures Directors have proper briefing, and timely receive adequate
and reliable information, on all Board matters.

The role of the Chairman is separate from that of the Chief Executive
Officer, and different persons hold the separate offices. The Chief
Executive Officer heads the management and focuses on the day-to-day
operations of the Group.

The principal focus of the Board is on the overall strategic development
of the Group. The Board also monitors the financial performance and the
internal controls of the Group’s business operations.

The independent non-executive Directors also serve the important
function of ensuring and monitoring the basis for an effective corporate
governance framework. The Board considers that each independent non-
executive Director is independent in character and judgment and that
they all meet the specific independence criteria as required by the Listing
Rules. The Company has received from each independent non-executive
Director an annual confirmation or confirmation of his independence
pursuant to Rule 3.13 of the Listing Rules. The independent non-
executive Directors are explicitly identified in all of the Company's
corporate communications. Independent non-executive Directors
represent more than one-third of the Board and possess appropriate
legal, professional accounting qualifications and financial management
expertise.
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All Independent non-executive Directors entered into service contracts
with the Company, for a term of approximately one year, commencing
upon conclusion of the AGM of the year of signing and ending at the
next annual general meeting of the Company but, in any event, no later
than 30 June to the following year of signing.

Board Composition

As at the date of publication of this Annual Report, the Board comprises
seven Directors including three Executive Directors, one Non-executive
Director and three Independent Non-executive Directors. The names of
the Directors of the Company are as follows:

Executive Directors

Ms. Wai Siu Kee (Chairman)

Mr. Lee Man Yan (Chief Executive Officer)

Mr. Yang Zuo Ning

Non-executive Director

Professor Chan Albert Sun Chi sp

Independent non-executive Directors

Mr. Wan Chi Keung, Aaron 88S Jp

Mr. Heng Victor Ja Wei

Mr. Wong King Wai Kirk

The change to the composition of the Board during the year and up to
the date of this Annual Report was as follows:

The biographical details of the Directors are set out on pages 93 to 96
to this annual report. Other than disclosed, the board members have no
financial, business, family or other material/relevant relationships with
each other.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

The Chairman is primarily responsible for drawing up and approving the
agenda for each board meeting in consultation with all Directors. Notice
of at least 14 days have been given to all Directors for all regular board
meetings and the Directors can include matters for discussion in the
agenda if necessary. Agenda and accompanying board papers in respect
of regular board meetings are sent out in full to all Directors within
reasonable time before the meeting. Draft minutes of all board meetings
are circulated to Directors for comment within a reasonable time prior to
confirmation.

Minutes of board meetings and meetings of board committees are kept
by duly appointed secretaries of the respective meetings and all Directors
have access to board papers and related materials, and are provided with
adequate information in a timely manner, which enable the Board to
make an informed decision on matters placed before it.

During the year, the Company held two board meetings, an annual
general meeting (“AGM") and one extraordinary general meeting ("EGM").
The attendance of each Director is as follows:

Ms. Wai Siu Kee @lmut

Mr. Lee Man Yan FNREE

Mr. Yang Zuo Ning BIFERE

Professor Chan Albert Sun Chi Jp BRI ALEIR A P+
Mr. Wan Chi Keung, Aaron BBS P FER I s Tt
Mr. Heng Victor Ja Wei FRMEFE

Mr. Wong King Wai Kirk FTREESE

Apart from the said board meetings, operational matters requiring board
approval were arranged by means of circulation of written resolutions
with supporting materials, supplemented by additional verbal and/or
written information from the company secretary of the Company as and
when appropriate.
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Appointment and Training for Directors

Each newly appointed Director receives comprehensive, formal and
tailored induction on his appointment, so as to ensure that he has
appropriate understanding of the business and operations of the Group
and that he is fully aware of his responsibilities and obligations under
the Listing Rules and relevant regulatory requirements. There are also
arrangements in place for providing continuing briefing and professional
development to Directors at the Company’s expenses whenever
necessary.

The Company provides regular updates and presentations on changes
and developments relating to the Group’s business and the legislative
and regulatory environments to the Directors at Board meetings or
through emails.

All Directors have participated in continuous professional development
to develop and refresh their knowledge and skills and provided a record
of training they received for the year ended 31 December 2025 to the
Company. The type of training received is summarized below:

Name of Director EEpA

Ms. Wai Siu Kee @lmut

Mr. Lee Man Yan FNREE

Mr. Yang Zuo Ning BIEERAE

Professor Chan Albert Sun Chi Jp BRI ALHIR A T+
Mr. Wan Chi Keung, Aaron 8BS FER T s Tt
Mr. Heng Victor Ja Wai TR#E T L

Mr. Wong King Wai Kirk TRESSE

Members of the Audit Committee include:
Mr. Heng Victor Ja Wei (Chairman)

Mr. Wan Chi Keung, Aaron 88s Jp
Mr. Wong King Wai Kirk
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The Board considers that each Audit Committee member has broad
commercial experience and there is a suitable mix of expertise in
accounting, business and legal on the Audit Committee. The composition
and members of the Audit Committee complies with the requirements
under Rule 3.21 of the Listing Rules. The terms of reference of the Audit
Committee is available on the Company’s website.

The Audit Committee meets regularly to review the Group's financial
reporting and other information to shareholders, the system of internal
controls, risk management and the effectiveness and objectiveness of
the audit process. The Audit Committee also provides an important
link between the Board and the Company's auditors in matters coming
within the scope of its terms of reference and keeps under review the
independence and objectivity of the auditors.

The Audit Committee has reviewed with the management the accounting
principles and practices adopted by the Group and discussed internal
controls and financial reporting matters including a review of the financial
statements for the year ended 31 December 2025.

During the year, 3 Audit Committee meetings were held and the
individual attendance of each member is set out below:

Mr. Heng Victor Ja Wei (Chairman) MRS (F/E)
Mr. Wan Chi Keung, Aaron BBS P F AR s Fart
Mr. Wong King Wai Kirk FRaGESTE

Members of the Remuneration Committee include:
Mr. Heng Victor Ja Wei (Chairman)

Mr. Wan Chi Keung, Aaron 88s Jp
Mr. Wong King Wai Kirk
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All members of the Remuneration Committee are independent
non-executive Directors. The Remuneration Committee makes
recommendations to the Board on the Group's overall policy and
structure for the remuneration of Directors and senior management. The
Remuneration Committee ensures that no Director or any of his associate
is involved in deciding his own remuneration. The terms of reference of
the Remuneration Committee were revised in January 2023 to reflect the
relevant amendments of the Listing Rules. A copy of which is posted on
the Company’s website.

In determining the emolument payable to Directors, the Remuneration
Committee takes into consideration factors such as salaries paid by
comparable companies, time commitment and responsibilities of the
Directors, employment conditions elsewhere in the Group and the
desirability of performance-based remuneration.

The Remuneration Committee has met during the year to determine
the policy for the remuneration of Directors and assess performance
of executive Directors and certain senior management. During the year
ended 31 December 2025, there were no material matters relating
to the share option schemes of the Company which required review
or approval by the Remuneration Committee. One Remuneration
Committee meeting was held during the year and all members have
attended in the meeting.

Members of the Nomination Committee include:

Ms. Wai Siu Kee (Chairman)
Mr. Heng Victor Ja Wei

Mr. Wan Chi Keung, Aaron 88S Jp
Mr. Wong King Wai Kirk

The majority members are independent non-executive Directors. The
principal duties of the Nomination Committee include reviewing the
Board composition, developing and formulating relevant procedures for
nomination and appointment of Directors, making recommendations to
the Board on the appointment and succession planning of Directors, and
assessing the independence of the independent non-executive Directors.
The terms of reference of the Nomination Committee is available on the
Company's website.
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The Nomination Committee reviewed the structure, size and composition
of the Board to ensure that it has a balance of expertise, skills and
experience appropriate for the requirements of the business of the
Company. One Nomination Committee meeting was held during the year
and all members have attended in the meeting.

The Company Secretary of the Company is a full-time employee of the
Group and he has confirmed that, in compliance with Rule 3.29 of the
Listing Rules, he has taken no less than 15 hours of relevant professional
training during the year.

Objectives

The key objectives of the Nomination Policy (the “Nomination Policy”)
shall inter-alia include the following:

«  to set out the criteria and process for the nomination and
appointment of Directors of the Company;

«  to ensure that the Board has a balance of skills, experience and
diversity of perspectives appropriate to the requirements of the
Company's business; and

«  to ensure the Board's continuity and appropriate leadership at the
Board level.

Nomination Committee shall identify and ascertain the integrity,
qualification, expertise and experience of the candidate who is considered
for being appointed/re-appointed as Director and apply due diligence in
compliance with all applicable provisions of the laws of the Cayman Islands
and the Listing Rules including any amendments thereto from time to
time. Also, the Nomination Committee shall consider recommendations
for candidates to the Board from shareholders of the Company.

The Nomination Committee shall obtain all applicable declarations and
undertaking as provided under the laws of the Cayman Islands and
the Listing Rules. In case of independent non-executive Directors, the
Nomination Committee shall ensure that the independent non-executive
Directors meet the criteria of independence as laid down in the Listing
Rules.
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While recommending any potential new Board member(s)/
re-appointment of existing member(s) to the Board, the Nomination
Committee shall consider the following:

«  candidate’s character, integrity, qualifications including professional
qualifications, skills, knowledge and experience and diversity
criteria under the Board Diversity Policy of the Company which are
relevant to the Company's business and corporate strategy, other
commitments and the like;

« any measurable objectives adopted for achieving diversity on the
Board;

«  requirement for the Board to have independent Directors in
accordance with the Main Board Listing Rules and whether the
candidate would be considered independent with reference to the
independence guidelines set out in the Listing Rules;

«  the potential contributions the candidate can bring to the Board in
terms of qualifications, skills, experience, independence, gender
diversity and diversity of perspectives;

«  willingness and ability to devote sufficient time to discharge duties as
a member of the Board and/or Board committee(s);

«  such other criteria which are appropriate to the Company's business
and corporate strategy and the Board’s succession plan and,
where applicable, which may be adopted and/or amended by the
Board and/or the Nomination Committee from time to time for
nomination of Directors and succession planning; and

« any other factors as the Nomination Committee may deem fit to
consider in the best interests of the Company and shareholders of
the Company.

Once the Nomination Committee determines that an additional or
replacement Director is required, the Nomination Committee may
take such measures that it considers appropriate in connection with its
evaluation of a candidate, including inquiry of the person or persons
making the recommendation or nomination, engagement of an
outside search firm to gather additional information, or reliance on the
knowledge of the members of the Nomination Committee, the Board or
management.

The Nomination Committee may retain the services of other professional
third parties to assist in identifying and evaluating potential candidates.

The Nomination Committee and the Board shall ensure that the

composition of the Board is in conformity with the laws of the Cayman
Islands, the Listing Rules and all other applicable laws and regulations.
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The Nomination Committee recommended the re-appointment of
the Directors standing for re-election at the forthcoming AGM of the
Company.

The Company has adopted the Model Code for Securities Transactions
by Directors of Listed Issuers (“Model Code”) as set out in Appendix 10
of the Listing Rules as a code of conduct regarding Directors’ securities
transactions in 2005. All the members of the Board have confirmed,
following specific enquiry by the Company that they have complied
with the required standard as set out in the Model Code throughout the
year ended 31 December 2025. The Model Code also applies to other
specified senior management of the Group.

The Group's risk management and internal control systems provide a
clear governance structure, policies and procedures, as well as reporting
mechanism to facilitate the Group to manage it risks across business
operations effectively.

The Group has established a risk management framework, which consists
of the Board of Directors, the Audit Committee and the Risk Management
Taskforce (i.e. Senior Management). The Board of Directors evaluates and
determines the nature and extent of risks that shall be taken in achieving
the Group's strategic objectives, and has the overall responsibility for
monitoring the design, implementation and the overall effectiveness of
risk management and internal control systems.

The Group has formulated and adopted Risk Management Policy in
providing direction in identifying, evaluating and managing significant
risks. At least on an annual basis, the Risk Management Taskforce
identifies risks that would adversely affect the achievement of the Group’s
objectives, and assesses and prioritises the identified risks according to
a set of standard criteria. Risk mitigation plans and risk owners are then
established and assigned for those risks considered to be significant.
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In addition, the Group has engaged an independent professional advisor
to provide internal control review services, which assist the Board and
the Audit Committee in ongoing monitoring of the risk management and
internal control systems of the Group. Deficiencies in the design and
implementation of internal controls are identified and recommendations
are proposed for improvement. Significant internal control deficiencies
are reported to the Audit Committee and the Board on a timely basis to
ensure prompt remediation actions are taken.

Risk management report and internal control report are submitted to
the Audit Committee and the Board of Directors at least once a year.
The Board had performed annual review on the effectiveness of the
Group's risk management and internal control systems, including but not
limited to the Group's ability to cope with its business transformation and
changing external environment; the scope and quality of management's
review on risk management and internal control systems; result of
internal audit work; the extent and frequency of communication with the
Board in relation to result of risk and internal control review; significant
failures or weaknesses identified and their related implications; and status
of compliance with the Listing Rules. The Board considers the Group's
risk management and internal control systems are effective.

The risk management and internal control systems are designed to
manage rather than eliminate the risk of failure to achieve business
objectives, and can only provide reasonable and not absolute assurance
against material misstatement or loss.

The Group complies with requirements of Securities & Futures Ordinance
("SFO") and the Listing Rules. The Group discloses inside information
to the public as soon as reasonably practicable unless the information
falls within any of the Safe Harbours as provided in the SFO. Before
the information is fully disclosed to the public, the Group ensures
the information is kept strictly confidential. If the Group believes that
the necessary degree of confidentiality cannot be maintained or that
confidentiality may have been breached, the Group would immediately
disclose the information to the public. The Group is committed to ensure
that information contained in announcements are not false or misleading
as to a material fact, or false or misleading through the omission of a
material fact in view of presenting information in a clear and balanced
way, which requires equal disclosure of both positive and negative facts.
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The directors are responsible for the preparation of accounts for each
financial period which give a true and fair view of the state of affairs of the
Group and of the results and cash flows for that period. In preparing the
financial statements for the year ended 31 December 2025, the directors
have selected suitable accounting policies and applied them consistently
adopted appropriate Hong Kong Financial Reporting Standards and Hong
Kong Accounting Standards made adjustments and estimates that are
prudent and reasonable and have prepared the accounts on the going
concern basis. The directors are also responsible for keeping proper
accounting records which disclose with reasonable accuracy at any time
the financial position of the Group.

For the year ended 31 December 2025, the fee payable to the
Company's external auditor in respect of audit and non-audit services
provided to the Company and its subsidiaries is set out below:

Audit services EET RS
Non-audit services (including tax compliance,
review of continued connected transactions and

other services)

The Company has devised a policy on Board diversity to ensure adequate
diversity in its Board, with effect from 1 January 2019.

Vision

The Company believes diversity is important to enhance the Board's
effectiveness by encouraging a diversity of perspectives and to maintain
high standards of corporate governance. The Company will continue to
monitor and develop new objectives for implementing and achieving
improved diversity on the Board as and when it considers appropriate
with regard to the specific needs of the Company and the market from
time to time.

Policy Statement
The Company recognizes and embraces the benefits of having a diverse

Board and sees increasing diversity at the Board level as an essential
element in maintaining the Company's competitive advantage.
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Measurable Objectives

Selection of candidates will be based on a range of diversity perspectives,
which will include but not limited to gender, age, cultural and educational
background, professional experience, skills, knowledge and the like. The
ultimate decision will be based on overall contribution that the selected
candidates will bring to the Board and the Company.

Review of the Policy

The Nomination Committee will monitor the implementation of the
Policy and will from time to time review the Policy, as appropriate, to
ensure the effectiveness of the Policy. The Nomination Committee will
discuss any revisions that may be required, and recommend any such
revisions to the Board for consideration and approval.

During the year, the Company continued to monitor the board
composition with regard to its diversity policy which requires board
appointments to be made based on merit and candidates to be
considered against an objective criteria, including diversity. In order to
maintain an appropriate mix and balance of talent, skills, experience
and background on the Board, the Nomination Committee developed
measurable objectives to implement this policy and monitored progress
towards achieving these objectives during the year ended 31 December
2025.

The current board composition was also evaluated by reference to,
among other things, the age, gender, cultural and educational background
and professional experience of each director, against the Company's
business model and specific needs.

The current Board composition reflects a balanced mix of age,
educational background, professional knowledge, industry experience and
length of service to the Board. The diversity mix of the Board as at 31
December 2025 is summarized below:

The Current Composition of the Board

Age Gender

FiR 5

30-49 years (3 persons) Male (86%)
3052495 (3A) 5(86%)

60 years and above (4 persons) Female (14%)
60B% R IA E(4N) 2Z(14%)
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Gender Diversity of Workforce

As set out in the Environmental, Social and Governance Report
contained in this Annual Report, among the employees (including
senior management) of the Group. The percentage of male employees
and female employees are approximately 76% and 24%, respectively.
The Board considers that the Group’s workforce (including senior
management) is diverse in terms of gender.

The Company has only one class of shares. All shares have the same
voting rights and are entitled to the dividend declared. The rights of the
shareholders of the Company (“Shareholders”) are set out in Company's
Articles or Association.

Shareholders can: (i) convene an EGM (ii) forward enquiries to the
board of directors (iii) forward proposals at shareholders’ meetings and
(iv) nominate Directors for election. Details of relevant procedures are
available on the Company's website.

The Board is committed to providing clear and full information about the
Group's performance to shareholders through the publication of interim
results and annual results in a timely manner. In addition to dispatching
circulars, notices and financial reports to shareholders, additional
information is also available to shareholders on the website of the
Company.

The AGM provides a useful platform for shareholders to raise comments
and exchange views with the Board. Shareholders are encouraged to
attend AGMs for which the Company gives at least 21 days’ notice. The
Chairman and Directors and external auditors are available to answer
questions on the Company's businesses at the meeting.

Separate resolutions are proposed at the general meetings on each
substantially separate issue, including the election of individual
directors. In addition, poll voting procedure is included in the circular to
shareholders dispatched together with the annual report.

Constitutional Documents

There was no other significant change in the Company's constitutional
documents for the year ended 31 December 2025.
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Dividend Policy

The Board considers sustainable returns to shareholders to be one
of the main objectives of the Company. Stable dividend payment to
shareholders is the primary objective of the Company.

Under the applicable laws of the Cayman Islands and the Articles of
Association of the Company, all of the shareholders have equal rights to
dividends and distributions. The Board determines the interim dividend
and recommends the final dividend which requires the approval of
shareholders. In addition to cash, dividends may be distributed in the
form of shares. Any distribution of shares also requires the approval of
shareholders.

Retained surplus can be used to achieve growth in corporate value. The
Board has been making effective use of retained surplus to strengthen
the operating base and the development of businesses. According to the
dividend policy adopted by the Company on 1 January 2019, the Board
takes into account the following factors when considering the declaration/
recommendation of dividends:

« financial results;

. cash flow situation;

«  availability of distributable profits;

«  business conditions and strategies;

«  future operations and earnings;

«  development plans;

«  cash requirements;

«  capital requirements and expenditure plans;

. interests of shareholders as a whole;

e any restrictions on declaration and/or payment of dividends; and

« any other factors the Board may deem relevant.

In practice, the Company will not declare/recommend any dividend(s)
where:

«  there are reasonable grounds for believing that the Company is or
would be, after a dividend payment, unable to pay its liabilities or
discharge its obligations as and when they become due;

«  pursuant to dividend decision date, the Company is insolvent or
bankrupt or where, as a result of paying dividends, the Company

would be rendered insolvent or bankrupt; or

«  there is any other case set forth by any law.
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We are pleased to present the 2025 Environmental, Social and
Governance Report (hereinafter referred to as the "Report”) of Lee & Man
Chemical Company Limited, which has been prepared in accordance with
the requirements of Appendix C2 Environmental, Social and Governance
Reporting Code to the Main Board Listing Rules of the Hong Kong Stock
Exchange, showcasing the performance, results and the future course of
the sustainable development of the Group.

The Group has always been committed to promoting sustainable
development through communication with stakeholders and materiality
assessment conducted to identify environmental, social and governance
("ESG") topics that are important to the Group. The Board of Directors
(“the Board") is fully aware of the importance of controlling and
managing ESG-related risks. The strategy and policy direction of the
Group in relation to its ESG areas are reviewed continuously, and the
Management will work actively to implement the relevant measures
to ensure the effectiveness of the risk management, compliance, and
corresponding internal control system within the aspects of ESG.

In 2025, the Group took a step forward in advancing its sustainability
agenda by defining precise, quantifiable objectives in the areas of
environmental stewardship and workplace health & safety. This reflects
our proactive approach to evaluating and refining policies demonstrates
our commitment to achieving long-term sustainable progress for the
organisation. We upheld stringent controls on pollutant emissions, fully
complying all relevant statutory obligations, regulatory provisions, and
guiding standards. Throughout the year, the Group maintained full
compliance with environmental protection laws and regulations, with no
violations reported.

“Safety first” has always been a principle advocated by the Group. We
have adopted standardized work procedures for safe production, and
implemented safety and occupational health management in every
detail of daily operation. The Group has integrated green technology
into R & D and production, strengthened research in new fields, and
always strived to innovate and make progress. With the implementation
of the standardized management system, we always strictly control and
continuously improve the quality of our products.

The Group continued its commitment to intelligent transformation by
further optimizing production processes and Automated Production
Control to enhance efficiency and operational benefits. Leveraging
these improvements, we achieved further reductions in both energy
consumption and pollutant emissions.
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The Group remains committed to the principles of a “green supply
chain and high-quality low-carbon products.” With a vision of “pursuing
excellence and striving for the best,” we actively embrace the national
goals of “carbon peaking and carbon neutrality.” We leverage the
integrated development of information technology and the manufacturing
sector to accelerate our transition from traditional manufacturing
to intelligent manufacturing. By conducting comprehensive carbon
emissions inventories throughout our production processes, we aim
to minimize carbon emissions through “prevention at source, process
control, end treatment and comprehensive utilization”.

We are grateful to our employees, partners, and various stakeholders
for their participation, cooperation and support in achieving sustainable
development. Through effective use of resources, we will improve our
overall performance of environmental and social management, We look
forward to moving ahead together with everyone.

This Report covers the environmental and social performance of the
Group during the period from 1 January 2025 to 31 December 2025
(hereinafter referred to as the "Reporting Period"). This Report covers the
major operations of the Group in relation to the production of chemicals
in China, including Jiangsu Lee & Man Chemical Limited (hereinafter
referred to as "Jiangsu Chemical”) and Jiangxi Lee & Man Chemical
Limited (hereinafter referred to as “Jiangxi Chemical”), and Zhuhai Lee
& Man Materials Science Company Limited (hereinafter referred to as
“Zhuhai Chemical”).

In defining the reporting scope, the Group has taken into consideration
factors such as the risks of facilities in relation to ESG topics, the Group's
investment of resources to control the ESG risks of facilities and the
materiality of facilities on the Group's businesses. The reporting scope
has been defined by the Management and submitted to the Board for
review.

Due to the higher risks of environmental pollution and work safety in the
chemical industry, compliance operation, product quality, exhaust gas,
and sewage emissions, and hazardous chemicals management have
been the ESG topics to which the Group pays the greatest attention.
Therefore, the Safety and Environmental Protection Department
(hereinafter referred to as the "SEPD") with qualified professionals
familiar with relevant environmental protection laws has been set up by
the Group to manage compliance and monitoring affairs.
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To address various challenges in sustainable development, the Board
spearheaded and led the formulation of the sustainable development
governance guidelines and policies for the Group. The development
plan (including climate-related) of the Group is under the Board's regular
supervision; they are issued to relevant departments for implementation
by the SEPD and relevant business departments. The SEPD and
related production personnel strictly follow the requirements of safety,
environmental protection, and occupational health management, regularly
participate in compliance and professional skills training and pass
assessments, continuously follow up and grasp the dynamic updates of
regulations and policies, and ensure that they have the corresponding
skills and competency to supervise and manage compliance risks and
opportunities. Every factory will set annual environmental protection
targets and emission assessment targets based on the sustainable
development governance guidelines established by the Board and take
into account their actual production situation. These policies are sent by
the directors to every department with reviews conducted regularly to
follow up on the progress.

The risk management team set up by the Group will monitor the risks,
including ESG and climate-related risks, which affect the Group on a
yearly basis. Based on the result of the risk assessment, the Group will
plan internal audit work for the risk issues and evaluate the performance
and deficiencies of the relevant internal control processes. Risk
management reports and internal audit reports will be submitted to the
audit committee and the Board.

Further to the top-down governance work, the Group also promotes
the bottom-up cooperation concept of “cooperative governance” in a
proactive manner. The senior management members of the General
Manager's Office (hereinafter referred to as "GMQ"), the SEPD, and the
Audit department will conduct featured work dispatch meetings every
week. Each department reports and discusses the production, and
follows up on the production status and the risk trends each week. The
result of the meetings is emailed to the representatives of the Board to
keep them informed. Based on the discussion, each department needs
to formulate relevant policies and implementation measures and review
the effectiveness of rectification and maintenance work regularly, so as to
ensure the effective implementation of the improvement measures.

Furthermore, the SEPD and the representatives of the Board hold
quarterly meetings, where the SEPD reports the environmental
protection and occupational safety issues and challenges faced by the
Group, follow-up the implementation of measures, and intensifies the
cooperation among various departments in driving the sustainable
development of the Group. The meetings keep the Board abreast of the
latest performance and progress on goal attainment within the aspects
of ESG, and in turn, the Board sets the Group's future direction of ESG
development and makes continuous improvements to the sustainability
performance.
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This report was prepared following the four principles suggested in
the Environmental, Social and Governance Reporting Guide, namely,

nou

“Quantitative”, “Consistency”, “Materiality” and “Balance”.
y

“Quantitative™: with reference to industry practices, guidelines of the
Stock Exchange or relevant government authority as well as laws and
regulations, the Group formulates internal guidelines and procedures,
collects environmental performance data from various business
departments, keeps record of relevant monitoring instruments or
supporting documents, and submits them to the Board for review upon
verification by the Management. Please refer to the relevant sections in
the Report for the criteria, methodologies and assumptions (if applicable)
for the calculation of performance data.

“Consistency” the disclosure and statistical methods adopted by this
Report are consistent with those adopted last year in which data are
summarized and converted in the same manner. Relevant historical
data have been disclosed in the report, allowing stakeholders to better
understand and benchmark the sustainable development performance of
the Group.

“Materiality”: when defining material ESG topics related to the Group's
business and stakeholders, we communicate internally with Group
members and externally with stakeholders to understand everyone's
expectations and recommendations. This includes stakeholders who
are impacted by or have a material impact on our operations, such as
the Management, trade union representatives, employees, customers,
suppliers, local government bodies and relevant local organizations.

“Balance”: the Group discloses its major ESG related performance
objectively to reflect the true picture of its achievements and challenges,
thus enhancing operational transparency and building stakeholder trust.

To identify and update material ESG (including climate-related) risks
and opportunities faced by Lee & Man Chemical, we carry out a
materiality assessment of ESG topics every year. Environmental and
social ESG topics are identified based on the day-to-day operations of
the Group, social trends, and industrial landscape, upon discussions with
stakeholders. To understand stakeholders’ level of concern towards each
topic, the SEPD and the General Manager's Office will work together to
distribute an ESG Assessment Form to major stakeholders for them to
rank the importance of relevant topics. Subsequently, we will create a
materiality matrix based on the summarized survey results to prioritize
the topics. With reference to topics deemed material by industry peers,
we seek to better understand our business performance and prospects
through discussions with the Management. We will then classify ESG
topics based on their materiality and submit the matrix chart to the
Board for review. With the materiality assessment, we expect to develop
a long-term development plan that incorporates the suggestions of our
stakeholders, so that we can establish a long-term and mutually beneficial
business relationship.
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In the matrix chart, the X and Y axes represent the materiality of ESG
topics to the Group's business (Internal Assessment Score) and
stakeholders (External Assessment Score), respectively. Topics with the
highest materiality are shown in the top-right corner of the matrix chart.
Conversely, topics with lower materiality are shown in the bottom-left
corner of the chart. In this Report, key topics will be disclosed in detail
in accordance with the “materiality” principle stipulated under the ESG
Reporting Code of the HKEX.

The material issues this year include: compliance operations (including
environment, operation and employment) and operational risk
management, contingency mechanism in plants, waste and hazardous
substances management, air pollutant emissions and management,
hazardous chemicals management, and occupational health and safety.
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The Group's production, factory operation and sales are located in the AEBERAE « THAEBMIYE EHUNF
People’s Republic of China (the “PRC") and therefore governed by the A P RIBINEEEREERBIEBIN
following laws and regulations: Ik

Laws and Regulations

EEER
Envionmental — IR:E * Law of the People’s Republic of Chinaon  « (2 ARKEMBEIRIBIREE)
Environmental Protection
+ Law of the People's Republic of China o (FREARIEMBEKSREEE)
on the Prevention and Control of Water

Pollution

* Law of the People's Republic of Chinaon  » (i #EARKEMBERRSLEE)
the Prevention and Control of Atmospheric
Pollution

* Law of the People's Republic of China on = (F#E A RN E 885 2 IRE
the Prevention and Control of Solid Waste DIDI=y7 Y
Pollution

+ Law of the People's Republic of Chinaon  » (f#E AR ZEME L5765
the Prevention and Control of Soil Pollution

+ Law of the People's Republic of Chinaon  » (i #EARKEMBE R Z 565D
Noise Pollution Prevention and Control

« Fire Prevention Law of the People’s o (FREARIEMEERE)
Republic of China

+ Clean Production Promotion Law of the - (REAREMBFREEREE)
People's Republic of China

« Water Law of the People’s Republic of o (FREARFEMBEKE)
China

« Energy Conservation Law of the People’s  « (FR#EARFEMBAEHTLERE)
Republic of China

+ Circular Economy Promotion Law of the - (REAREMBBRCERES)
People’s Republic of China

* Electric Power Law of the People’s Republic < (% ARKLMBEE /15%)
of China

+ Renewable Energy Law of the People's o (REARKEMBERIBHERERE)
Republic of China

+ Measurement Law of the People’s Republic < (AR KEMBE%)

of China
* Statistics Law of the People’s Republic of ~ « (i ZE ARKEMBAFEE)
China

+ The "14th Five-Year Plan” for Greenhouse  « [+ F IEIEERPEAR S TIEH )
Gas Emission Control

+ The Second Revision of Decision of the - (EHBRENMERCERREEME
State Council on Amending the Regulations B2 &) KIRTE Y& ZIRIEE]
on the Administration of Ozone-depleting

Substances
* Interpretation of the Supreme People’s BB ARZERGEEARBERER
Court and the Supreme People’s PERIB AN ERER RS

Procuratorate on Several Issues Regarding TR AR CER[2023]75%))
the Application of Laws in Handling

Criminal Cases of Environmental Pollution

(Fa Shi [2023] No. 7)
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Remuneration FrENEF -
and benefits, FEHE R

Equal opportunity 148
and anti-
discrimination

Occupational e i e
health and safety &%

Laws and Regulations

EEER

Safety Specifications of Special Work in
Hazardous Chemicals Enterprises

- (et Rm
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EERERZ 2R
&)

Environmental Noise Emission Standard for « ( TEMERAIRBRBEIIZAE)

Industrial Enterprises and Factories
Emission Standards for Volatile Organic
Compounds in the Chemical Industry
Emission Standards for Pollutants from the
Petrochemical Industry

Integrated emission standard of air
pollutants

Emission Standards of Air Pollutants for
Thermal Power Plants

Emission standard of pollutants for caustic
alkali and polyvinyl chloride industry
Emission standard of pollutants for
synthetic resin industry

Standard for pollution control on hazardous
waste incineration

Emission Standards for Volatile Organic
Compounds Part II: Organic Chemical
Industry

Labor Law of the People’s Republic of
China

Labor Contract Law of the People’s
Republic of China

Civil Code of the People’s Republic of
China

Trade Union Law of the People’s Republic
of China

Civil Procedure Law of the People’s
Republic of China

Anti-monopoly Law of the People’s
Republic of China

Work Safety Law of the People’s Republic
of China

Law of the People’s Republic of China on
the Prevention and Control of Occupational
Diseases

Regulations on Safety Production Permits
Social Insurance Law of the People's
Republic of China

Criminal Law of the People’s Republic of
China

Regulations on the Safety Management of
Hazardous Chemicals

Emergency Response Law of the People’s
Republic of China
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

Child and forced & T fn5& |
labor 2T

Product quality EREEFE
and Reasonable  FP & R fE
sales and

promotion

Anti-corruption  REJS

The Group's norms are significantly affected by the above major laws
and regulations. There is no incident of non-compliance which shall be ~ HIF &
reported in 2025, and the Group affirms the compliance with such laws

and regulations.

Laws and Regulations

EEER

Special Equipment Safety Law of the
People's Republic of China

Administrative Measures for the Withdrawal
and Use of Enterprise Safety Production
Expenses

Provisions on the Prohibition of Using Child
Labor

Labor Law of the People's Republic of
China

Standardization Law of the People’s
Republic of China

Company Law of the People's Republic of
China

Food Safety Law of the People's Republic
of China

Regulations of the People’s Republic of
China on the Administration of Production
License for Industrial Products

Advertising Law of the People’s Republic of
China

Product Quality Law of the People’s
Republic of China

Price Law of the People’s Republic of
China

Accounting Law of the People’s Republic of
China

Audit Law of the People's Republic of
China

Enterprise Income Tax Law of the People’s
Republic of China

Tax Collection and Administration Law of
the People’s Republic of China

Anti-unfair Competition Law of the People’s
Republic of China

Notice of the Supreme People’s Court and
the Supreme People’s Procuratorate on
Issuing the Opinions on Issues Concerning
the Application of Law in the Handling of
Criminal Cases of Commercial Briberies
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The Group is committed to environmental protection and has adopted
various measures and monitoring methods to fulfil its environmental
protection obligations. SEPD has been setup, with dedicated management
personnel for handling issues in relation to safety and environmental
protection. They continuously monitor relevant environmental laws and
regulations and keep themselves abreast of relevant updates, ensuring
that various departments of the Company perform according to the
requirements of the government on environmental protection and
eliminate any behaviour which is in violation of environmental laws and
regulations. We also actively carry out external management system
certification and audit to ensure that the Company’s environmental
management system meets the standards. During the year, the Group did
not identify any breach of laws and regulations related to environmental
protection.

We pooled the wisdom and efforts of everyone to establish a green
factory characterized by its economical and intensive use of land,
harmless raw materials, clean production, recycling of wastes and
low-carbonation of energy sources. In the hope of minimizing the
environmental impact of the whole production process, we are
committed to applying green development to optimize the industrial
structure, properly reduce pollution and emissions, and increase resource
utilization in daily production.

Jiangsu Chemical was awarded the title of “Advanced Collective in
Comprehensive Management of Safety, Fire Protection and Environmental
Protection for the Year 2024" by the Administrative Committee of
Changshu Economic and Technological Development Zone in 2025.
This honor not only affirms the company’s core philosophy of “Safety
First, Environmental Protection Priority”, but also represents the highest
recognition for the concerted efforts of all Jiangsu Chemical employees in
jointly building a solid safety defense line.

Jiangxi Chemical is committed to high-quality development and promotes
the strategy of “Synergy Between Digitalization and Green Development”.
Through continuous process and technological innovation, efficient
resource utilization, and benchmarking against advanced industry energy
policies, all employees strive to follow the path of green, environmental
protection and sustainable development.

Zhuhai Chemical has also passed the acceptance of compulsory clean
production audit. It has improved resource utilization efficiency, reduced
the generation and discharge of pollutants during the production and
service processes, and eliminated hazards to human health and the
environment.

35

Annual Report 2025 F 3

AEE-BERNRRFRE  LRORSEER
REETDERITHRERENEE - RAIK
YRR EEERZE  RREEAE
FAEREY 2HEBHERREER - 7HE
ORI ER - AR RZEPINT
BT EIRBRER LA B3R - @ EM
ERRFERRRENITR - A - WA
BIRFARIINPEREARBENEZ - AER
NERFEEERFER - RAFEARN » KK
B8 AR RAE RERBRERBENE
AR -

BRI BRE S - EREBTIR] - B
AR ENL - FEREEE  EEZFL -
BEYMERL  RERICAEENGZET
B REABAKGERREMEATLES
B BIEERSRE - ERUS - JRBERIE
BRMARE MM ER  HEEREE
ERRTHRBTERER] -

LB L T2025F FEE P ERMTRERE
BZ B EREMN2024FE L2 BRREE
EETIEL#EER] - 5B 8B TEETETA
AlZ2Z2 L BRRAXINZLES  B&
HIEtTI2RETIH LR - HEBEL
2RSS EE -

TIRETETESSmERR - #IHHFL
AR EE R KRR - BB T BRI
BIFT - BMAIBEIR - HRITRITENEIR
HE - 2BBRIBIGERRUBSEERZ
9 o

KB ETRERB T RBIZFEEEZNR
Y- =R EIRMAME - 5 IR A E B
RHRESRYBEEMPER - BREARR
FMREBREE



LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

Lee & Man Chemical will continue to actively play an exemplary role of
national-level green factories and prioritize high quality development and
environmental protection developing “smart chemical factory” and “green
manufacturing” enterprises to meet the national requirements for carbon
reduction and energy-saving development and contribute to “carbon
peaking and carbon neutrality”.

Waste and Hazardous Substances Management

The company strictly complies with the “Law of the People’s Republic of
China on the Prevention and Control of Environmental Pollution by Solid
Waste” and the “Technical Specifications for the Collection, Storage, and
Transportation of Hazardous Waste". We have established a “Solid Waste
Control Process” and adhere to the principles of resource utilization,
waste reduction, and safe disposal, along with comprehensive and
classified waste management. To minimize solid waste generation and
mitigate environmental impact, we adopt clean production processes
and technologies that align with sustainability standards. Our approach
emphasizes waste reduction at the source, localized disposal to reduce
and prevent pollution, and enhanced resource utilization. By fully
utilizing and safely disposing of solid waste, we strive to achieve waste
minimization, resource efficiency, and environmentally safe treatment.

Jiangsu Chemical conducts the safe incineration of carbon tetrachloride
residues and organic exhaust gases, ensuring that final emissions comply
with GB18484-2020 and DB32/3151-2016 standards. According to the
commissioned test report (Report No. KDHJ244813-1), during normal
operation, major emissions such as nitrogen oxides, hydrogen chloride,
smoke dust, carbon monoxide, and non-methane total hydrocarbons
meet emission standards. The plant also implements 24-hour online
monitoring and full-process control, with real-time emission data
transmitted to the Changshu Ecological Environment Bureau website, the
Jiangsu Province Self-Monitoring Platform for Polluting Units, and the Key
Polluting Units Automatic Monitoring and Basic Database System.
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Jiangxi Chemical has reduced sea salt consumption through technological
upgrades, adopting ceramic membrane technology to minimize the
generation of salt mud solid waste. The plant also uses a self-built
hazardous waste incinerator to treat fluorochemical residues and
high-boiling residues generated during production. The treated flue
gas emissions comply with national standards, and real-time online
monitoring is implemented for the flue gas emissions. The emission data
is promptly transmitted to the Jiangxi Province Pollution Source System
and the Key Polluting Units Automatic Monitoring Platform.

In order to strengthen the prevention and control of environmental
pollution caused by industrial solid waste and hazardous waste, the
factory area is committed to the full life-cycle management of industrial
solid waste, covering the entire process of generation, collection, storage,
transportation, utilization and disposal, so as to minimize environmental
pollution. All new construction, reconstruction and expansion projects
that generate solid waste are implemented in accordance with relevant
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national regulations on environmental protection management of ~ TEEITIRES N - B REFTAHHERIZAE
construction projects. The factory monitors groundwater monitoring & °

points and soil monitoring points, and all results meet and are lower than

the standard limits.

Name Unit

=L B 2025 2024
Production volume of hazardous waste® Ton 7,704.2 7,004.2
REERYEE® A

Emission intensity® Kg/Ton 5.0 4.6
HEmE® Fr W

Production volume of general waste Ton 340,314.3 317,204.2
—RERVEE

Emission intensity Kg/Ton 220.9 2104
HEEmE Fr W

Notes: Mt -

@ Reasons for the increase in "hazardous waste generated”: Due to the increased
production at Jiangxi Chemical, the corresponding volumes of high-boiling residue and
fluorination residue have also risen accordingly.

@ Emission intensity is calculated as: Emission volume/Annual main product production
(Note: Main product production refers to the annual production tonnage of products
including methane chloride, caustic soda, hydrogen peroxide, polytetrafluoroethylene,
and fluorochemical products.)
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

Zhuhai Chemical utilizes a self-built hazardous waste incinerator to
treat liquid hazardous waste. The company’s distillation residues are
incinerated at high temperatures, effectively reducing the amount of
hazardous waste transferred for disposal and minimizing environmental
pollution. The plant recycles and treats some waste liquids during
production, reducing waste volume. For potassium salts generated from
fluorination reactions, an optimized process is used to remove impurities.
The plant is equipped with a sludge drying device, reducing the amount
of sludge solid waste for disposal.

Waste generated in the office area mainly consists of waste paper
from administrative work. The company requires employees to take
reasonable measures when copying, encourages double-sided printing,
and requires employees to separate paper from other waste for recycling.
The company promotes paperless office by distributing documents via
email, enterprise WeChat and other means, effectively reducing the use
of printed paper.

Packaging materials used for the Group's products include CMS
packaging buckets, hydrogen peroxide buckets, bags for liquid sizing
agent etc,, which will count towards tare weight. The two factories in the
PRC emphasize and encourage their employees to reduce waste during
the production and packaging process. Recycling practices are imposed
to avoid wastage of resources.

WEEITRAAENEREYRICERER
BREMEY - ARRBEEARBICIEET
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ERDTISREENREEE -

MABEENERYEER/ITEMAEALN
AR RREREBTHEEHKERNAER
e - SEVEmERMAR - SRREEMRER
W RAETTEN - A RIRIEE A E R
DB EERMEFHATEX
BROR A ENRIAR SR ER o

gAN - BRAREERNBREMHBCMSE
£ BEKHER - EBEARK - FECER
ENEREMH - BAMBMELERRBIE
o BRI EETA - I H0 9% B 4K 1E IR F
A DIEERRE -

Name Unit

=L By 2025 2024
Total amount of packaging material used for finished goods Ton 2,256.6 2,525.8
amABEMEEE Mg

Annual packaging consumption per production unit® Kg/Ton 2.7 3.0
BFEESUGE® Fr W

Note: B

FELEBUGE  FERAERFEREMFE
B/ ZERENBERMNEEES -

® Annual packaging consumption per production unit, calculate the net weight of @
packaging material in the year/production of finished products that need to be
packaged in the year.
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Air Pollutant Emission and Management

Lee & Man Chemical actively implemented the Action Plan for Air
Pollution Prevention and Control, carried out the work of waste gas
emission reduction, practiced the concept of green and sustainable
development and realized up-to-standard emissions. Some key
performance indicators for 2025 are shown in the table below:

Annual Report 2025 F 3

RRITRFERNERE

BXATEEREBE(ARIGRE AITE
) BITRENFERRED  BRERH
Mo EAR2025F R — L RERANIRR
Sk

Name Unit
#18 By 2025 2024

Nitrogen oxides emissions

BRALWHER(NO,)
— from power plants Ton
—REEE I, I
— from chemical production® Ton
—RE(LTHE® 7]

Sulphur dioxide emissions

— SRR (SO,)
— from power plants Ton
—REEE I, A
— from chemical production Ton
—RE(‘LTHE Mg

Particulates emissions

KR BB E
— from power plants, in terms of smoke and dust® Ton
—REEEL - LAEEERT® A
— from chemical production® Ton
—RE(LTHE® 7]

Notes:

@ Reasons for the increase in nitrogen oxide (NO,) emissions (from chemical production

processes): Mainly due to the new lithium-ion battery chemical production units from
Jiangsu Chemical in 2025, which was included in its exhaust emissions.

© Reason for the decrease in total particulate matter emissions (from thermal power
stations, measured as smoke/dust): In 2025, Jiangxi Chemical carried out overall
inspection, maintenance and replacement of the baghouse dust collectors, resulting in
improved dust removal efficiency.

© Reasons for the decrease in total particulate matter emissions (from chemical

production processes): The operating hours of some equipment at Jiangxi Chemical
that generate particulate matter were shorter than in 2024.
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In 2025, neither the Company's self-monitoring nor the government-
commissioned monitoring detected any exceedances, and the air
pollutant emission compliance rate was 100%.

Strictly abiding by the “Montreal Protocol” and the “Vienna Convention
for the Protection of the Ozone Layer”, Jiangsu Chemical installed devices
for converting carbon tetrachloride into chloroform during the production
of chloromethane, thus transforming all ozone-depleting substances
into products of the Companies and effectively achieving zero carbon
tetrachloride emission.

Strictly abiding by the “Montreal Protocol” and the “Vienna Convention
for the Protection of the Ozone Layer”, to achieve economic benefits in
2025, Jiangxi Chemical built a new production unit that converts carbon
tetrachloride into tetrachloroethylene, converting carbon tetrachloride,
a by-product of methane chloride production, into tetrachloroethylene
products, and effectively achieving zero carbon tetrachloride emissions.

Jiangsu Chemical, Jiangxi Chemical and Zhuhai Chemical comprehensively
reviewed the links involving volatile organic compounds (“VOCs") in
the whole production process in accordance with the Comprehensive
Treatment Plan for Volatile Organic Compounds in Key Industries (H.D.Q.
[2019] No. 53), the Standards for Fugitive Emission of Volatile Organic
Compounds (GB37822-2019) and other applicable specifications. The
review process includes the VOCs emission, the VOCs monitoring system
and total quantity estimation, the preparation of the whole-process VOCs
treatment plan (one plan for one factory), production process source
control measures, customized end VOCs treatment technical solutions,
and assessments of treatment effect and emission reduction. Three
factories increased investment in environmental protection and improved
the environmental protection technique, so the total emissions after
reduction were 61,857 kg.

Zhuhai Chemical strictly complies with the “Environmental Impact
Assessment Law of the People’s Republic of China” and the “Regulations
on the Environmental Protection Management of Construction Projects,”
implementing the “three simultaneous” system (environmental protection
facilities designed, constructed, and put into use simultaneously with the
main facilities). This ensures effective control of pollution emissions. The
company conducts regular self-monitoring of pollutants in accordance
with the “General Guidelines for Self-Monitoring Technology for Polluting
Units” and other requirements, achieving effective monitoring of pollution
sources. Environmental monitoring information is regularly disclosed,
subject to regulatory review and public supervision. Through the
optimization of the distillation tower process, Zhuhai Chemical has further
recycled and reused solvent materials, effectively reducing annual NO_.
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To address fugitive emissions, all VOCs material storage tanks in the
tank area are sealed with nitrogen, and the exhaust gases are collected
through pipelines after the breather valve, treated by adsorption devices,
and discharged only after meeting emission standards. The company has
also installed negative pressure absorption systems in areas involving
VOCs materials and storage tanks, collecting fugitive VOCs emissions
for efficient treatment in incineration devices. Operations such as tank
venting, daily sampling, and opening of tanks and pipelines use negative
pressure to extract exhaust gases, which are treated before release.

The Company conducted the VOCs leak detection and repair (LDAR) in
accordance with the regulatory requirements. The Company detected
and fixed leaks in the airtight production equipment with the help of
LDAR detection devices to control the leakage loss of VOCs and reduce
environmental pollution.
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Greenhouse Gas Emissions and Management

Currently, only Jiangxi Chemical in the Group has a thermal power plant.
We are taking strict measures to manage coal storage and transportation,
with the Group responsible for selecting high-quality coal. In addition, the EA
plant regularly maintains and services the generators to ensure optimal

operation, fully utilizing coal and improving energy efficiency.
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The greenhouse gas emission data from the thermal power station was & = 5,82 B hUBR 1% 1% 8 B 5 48 ?‘ﬁ RERRED

collected and calculated in strict accordance with the applicable national
standards and specifications, and the relevant energy data was uploaded

to the provincial energy management system platform.

Name

=L

Greenhouse gas — Scope 1

BERES —EE—

Carbon dioxide equivalent (CO,e) emissions from power plants®
REEEILH) — A LR E £ (CO,e)HEM®

Emissions directly attributable to chemical production®
BEEBMNME TAERPER®

Direct emissions from company vehicles

BEERBR AR E#EREENTN

Greenhouse gas — Scope 2

RS —EE

Emissions indirectly attributable to chemical production®

FEBMNME TAERBER®

Intensity of carbon dioxide emissions from power generators
(electricity supply)®

BEHA (HE) N SRR EC

Resource utilization

BIREE A

Purchased electricity®

SNIEE®

Greenhouse gas — Scope 3®
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2,387.6

25.6

299.0

1,771.0

0.9

17,644,600.0

427,108.90

KREHE £

2024

2,397.8
341

246.0

1,713.9

0.9

7,164,820.0

109,966.0



Notes:

®

®

Carbon dioxide equivalent (CO,e) emissions from power plants are calculated
according to the carbon dioxide produced by Jiangxi Chemical from coal and diesel used
in power plants.

Greenhouse gas emissions directly attributable to chemical production include carbon
dioxide emissions from the direct use of fuels (including natural gas, diesel, etc.) in the
chemical production process.

Greenhouse gas emissions indirectly attributable to chemical production include
carbon dioxide emissions of the power plant shared by the company due to the use of
electricity and steam supplied by the power plant for chemical production.

Calculation basis of carbon dioxide emission intensity: Power supply coal consumption
(tce) x CO, emission of coal equivalent (t/tce)/(power supply volume (10,000
KWh) % 10,000

Reason for the increase in purchased electricity data: The Phase Il project of Zhuhai
Chemical has been put into production, resulting in increased power consumption by
equipment.

The greenhouse gas — Scope 3 data in 2024 is a record of statistics from October to
December 2024 and does not cover the whole year.

Our applicable Scope 3 greenhouse gas categories cover Category 1 — purchased
goods and services, Category 4 — upstream transportation and distribution, Category 5
— waste generated in operations, Category 6 — business travel, Category 7 — employee
commuting, and Category 9 — downstream transportation and distribution.

In addition, Jiangsu Chemical has developed a CTC tail hydrogen recycling
chain to realize high-value utilization of by-product hydrogen resources,
which can replace pure hydrogen as fuel. This saves 16.5 million

Nm?3

of pure hydrogen annually and reduces carbon emissions from

hydrogen production. Through systematic energy-saving technological
transformation and resource recycling, the Group has formed a green
manufacturing practice model covering solid waste reduction, water
resource reuse, waste heat recovery and clean energy, making it more
environmentally friendly.
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Environmental Accident Prevention and Handling

As the national environmental management requirements and pollution
control efforts continue to tighten, the Group remains highly committed
to ecological civilization and environmental protection while strictly
adhering to environmental laws and regulations. The Company has
formulated relevant policies such as Environmental Factor Identification
and Evaluation Control Procedure, Wastewater Control Procedure, Waste
Gas Control Procedure, Water and Gas Hidden Danger Identification
and Management System, strictly implemented the identification
and management of environmental risk sources of enterprises, and
implemented measures to prevent and control air, surface water,
groundwater and soil pollution. In addition, the Group has also developed
emergency response plans for sudden environmental pollution incidents,
equipped necessary emergency response materials and carried out
emergency disposal drills to simulate environmental accidents. In
case of an environmental accident, we will actively assist government
departments to carry out investigations, identify the cause and process
of the accident and disclose the results of the accident treatment. We
will also submit an independent incident investigation report afterwards,
analyze the accident in detail and implement preventive and corrective
measures to prevent the recurrence of environmental accidents and
reduce their impact on natural resources.

Jiangsu Chemical operates an integrated environmental management
platform, allowing company leaders and environmental managers to
monitor real-time online monitoring data. Abnormal data triggers quick
responses and follow-up actions. The company also conducts manual
monitoring of exhaust gas, wastewater, and rainwater discharge outlets
periodically (monthly, quarterly, annually) as required by pollution
discharge permit management.

Jiangxi Chemical has formulated its own monitoring plan in accordance
with the requirements of the “Measures for the Disclosure of
Environmental Information by Enterprises and Public Institutions”,
the "Measures for the Self-Monitoring and Information Disclosure of
Key State-Monitored Enterprises (for Trial Implementation)”, and the
“Technical Guidelines for Self-Monitoring of Pollutant Discharging Units”,
as well as the monitoring frequency and requirements specified in the
Pollutant Discharge Permit, and has implemented the plan accordingly.
The factory is equipped with a 6,400 cubic meters emergency
response pool and a corresponding emergency supplies warehouse.
The company has also established sound environmental protection
systems and emergency preplans to conduct regular inspections of
potential environmental hazards. Relevant training is continuously
provided to employees, and drills are regularly held to respond to sudden
environmental incidents.
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Zhuhai Chemical implements a self-monitoring management model,
monitoring the plant's waste gas and wastewater discharge through both
online and manual methods. It has also built a standard solid waste
warehouse and installed video surveillance covering the generation,
storage and disposal of solid waste to properly manage all pollutants.
Zhuhai Chemical is equipped with a 1,824 cubic-meter emergency pool
and a corresponding emergency supplies warehouse.

Water Resources and Wastewater Management

Jiangsu Chemical and Jiangxi Chemical have formulated water usage
and water conservation management systems as well as assessment
indicators. They implement the assessment of water consumption per
unit product on a daily basis, continuously tap water-saving potential, and
have implemented a number of water-saving measures. The factories
have continuously strengthened the recycling of wastewater. The
inorganic wastewater generated from the caustic soda workshop and the
pure water station is recycled for the salt dissolution process, which has
significantly reduced the discharge of wastewater. Water balance tests for
the entire plant are conducted on a regular basis.

The operation of the water reuse equipment at Jiangsu Chemical
remains stable. By purifying recirculated water and forced flow water, the
equipment enabled us to collect 45,000 tons of purified water in 2025,
achieving “zero” discharge of recirculated water.

The water-saving measures implemented by Jiangxi Chemical include:
salty wastewater and chilled water from pumps produced by the caustic
soda workshop, the pure water extraction columns, and during the
regeneration of resins, are reused in salt production, to reduce the
discharge of wastewater, and achieve “zero” discharge of wastewater
from the caustic soda workshop. The cleaning water from the
polymerization workshop is also reused for refilling recirculated water, to
reduce sewage discharge; while the purified water from the recirculated
water station is reused for the desulphurisation process at power plants,
to reduce the water consumption and discharge of wastewater incurred
by such process.

Strictly abiding by the Law of the People’s Republic of China on the
Prevention and Control of Water Pollution, the Company enacted the
Wastewater Control Protocol to continuously increase the proportion
of sewage reuse and reduce the consumption of new water. Besides,
as a key pollutant-discharging enterprise, the Company installed online
monitoring instruments at the sewage outlet, which was connected with
the local environmental protection department through the online system
to monitor the indicators of pollutants such as chemical oxygen demand
(COD), ammonia nitrogen, pH and flow rate of the treated wastewater in
a timely manner, to ensure that the discharge meets the standards.
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Flash evaporators for wastewater are built in the chloromethane
workshops of Jiangsu Chemical and Jiangxi Chemical. Making use of the
relatively lower boiling points of organic compounds (namely methylene
chloride, chloroform and carbon tetrachloride) as compared to that of
water, we are able to filter out and recycle organic compounds from
wastewater by means of evaporation. Hence, in addition to enjoying
increased economic benefits, we can also ensure that the discharge of
organic compounds arising from wastewater is up to standard. Triple-
effect evaporators were also built at the sewage treatment stations in
both factories to comprehensively recycle and reuse wastewater coming
from the hydrogen peroxide workshops. Floodgates are installed in our
rainwater system to prevent wastewater from flowing out of the factory
and affecting the nearby ecology in cases of emergency.

Each stand-alone building of Zhuhai Chemical is provided with an
independent sewage collection pool and has an independent treatment
device, which preliminarily treats industrial sewage and domestic
wastewater to reduce some important pollution factors such as fluorides
and COD to below the indicators set by the water treatment company
cooperating with us in sewage before discharge to the designated site. In
2024, discharge was reduced effectively by improving the process and
reducing the use of sewage treatment agents. In the aspect of production
process, by using dry vacuum pumps and centrifuges, the overhaul
wastewater in the production process was reduced. The factory rainwater
drainage systems all adopt reinforced concrete structures to cope with
the cracking and leakage caused by ground subsidence in the area. A
rainwater monitoring pool is arranged in front of rainwater discharge
outlet to collect and detect initial rainwater.

Name Unit

= B 2025 2024
Water discharge® m? 343,151.0 308,886.0
IKEERE® SLTK

Discharge intensity® m?3/ton 0.223 0.205
B E® SLHR R

Notes: fifat -

Reason for the increase in water discharge: The operation of the new lithium battery
chemical production unit at Jiangsu Chemical has resulted in increased emissions.
® IKBEMEENREA - TR TS 2 ntER B ETEESREEM -

® Water discharge intensity is calculated based on: the total discharge amount/the annual
production volume of the Company’s major products (Note: The production volume
of major products refers to the annual production volume (in tons) of chloromethane,
caustic soda, hydrogen peroxide, polytetrafluoroethylene and fluorinated industrial
products.)

@ KEEREBEMNGER  REZHER 2FIERES (M TEREEERIER
FEREEY - B - BRLE  BORIEANA{TERNFEEES - )
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The Group can get suitable water supply without any difficulties. In the
current year, all waste gas and sewage were discharged in accordance
with the provisions of government departments and laws and regulations
to ensure their compliance. The equipment and facilities operated
normally, meeting the requirements for up-to-standard emission.

Promotion of Circular Economy

The Group deeply recognizes the importance of a circular economy for
the sustainable development of the chemical industry. Therefore, we
actively promote production innovation and conservation, striving to
reduce resource waste, minimize environmental impact, and achieve a
win-win situation for the economy, environment, and society.

Through the collaborative efforts of the three plants in advancing the
“resource-energy-waste” closed-loop management, a full-process
recycling system has been established. The ecological and economic
benefits achieved in 2025 include:

1. Jiangsu Chemical

—  Built a packaging barrel recycling network, achieving a 10%
reduction in solid waste annually with a loss rate of only 1%;

—  Applied RO membrane reuse technology to purify and recycle
strong drainage water, saving approximately 60,000 tons of
tap water;

— 100% reuse of steam condensate in the process system,
with comprehensive utilization of waste heat, recovering over
120,000 tons of steam annually.

2. Jiangxi Chemical

—  Established a multi-level reuse system for steam condensate,
simultaneously recovering waste heat for energy savings;

— Innovated wastewater regeneration and reuse processes,
achieving partial recycling of production wastewater, replacing
fresh water, and saving approximately 50,000 tons of water
annually. Details can be found in the “Water Resources and
Wastewater Management” section.
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3. Zhuhai Chemical

-~ Achieved organic solvent recycling during the production
process. Industrial wastewater is treated by self-built treatment
systems and discharged up to standard;

—  Adopted steam waste heat cascade technology, fully utilizing
condensate waste heat, recovering 3,000 tons of steam
annually;

—  Reused steam condensate as makeup water for the circulating
water system, saving approximately 15,000 tons of water
annually.

Jiangxi Chemical completed the construction and launch of its big
data platform in the past year, covering equipment, safe production,
environmental protection, energy, product carbon footprint, and
other areas. The company has won two provincial honors: “Jiangxi
Province Advanced Smart Factory” and “First Batch of Digital-
Intelligent Factories in Jiangxi Province”. In practical application, it
has improved the stability of automated production, solved the
problems of manual adjustment frequency, enhanced material
consumption per unit, energy conservation and carbon reduction
effects, and also promoted the recovery and reuse of clean water.
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Energy Management and Renewable Energy Investment

With regard to energy consumption in production and manufacturing,
we adhere to high standards of regulated energy-saving management,
the Law of the People’s Republic of China on Conserving Energy and the
Circular Economy Promotion Law of the People’s Republic of China. We
have formulated the Energy Management Program and the Resource
Management Program, established an energy management system,
and implemented standardized and systematic energy supervision and
management to support the promotion of energy conservation and
efficiency improvement. In addition, we have set the annual targets for
energy conservation and regularly reviewed the achievement of targets.
Clean production has been vigorously promoted through management
proposals and technological innovations to comprehensively improve the
efficiency of energy and resource use.

All factories in the PRC assessed the per-unit energy consumption of
their products regularly, and revised the assessment indicators at the
beginning of each year. In 2025, the per-unit comprehensive energy
consumption values of all products met the relevant standards. The
energy consumption per unit product of main products such as methane
chloride and caustic soda is better than the national average.

The Energy Metrology Office of the technology department is responsible
for standardizing and supervising the Company's energy consumption
levels, metering work, audit reports and assessments. The Office
conducts investigations and provides feedback, wherever unusual energy
consumption patterns are identified. It also conducts monthly evaluations
on the energy consumption levels of workshops. The control room is
responsible for coordinating and balancing the energy consumption
levels of each production workshop, while the workshop themselves are
responsible for their energy-saving management work, to increase energy
efficiency.

In 2025, the caustic soda product of Jiangsu Chemical was awarded
the Product Carbon Footprint Certificate issued by the China Quality
Certification Center (CQC). Through carbon footprint verification, the
company will further enhance the low-carbon competitiveness and trade
advantages of its products.

In order to further reduce electricity consumption and CO, emissions,
and support the company in achieving its “carbon peaking and carbon
neutrality” goals, Jiangxi Chemical has installed an 8.47 MW photovoltaic
power generation system on the rooftops of the power station coal shed,
warehouses, control rooms and other facilities. In 2025, the system
generated a total of 6.61 million kWh of electricity, reducing carbon
dioxide emissions by approximately 5,488 tons and saving over 2,000
tons of standard coal. This has formed a dual-wheel carbon reduction
model of “green power drive + process energy conservation”. Jiangsu
Chemical has installed about 38 kW of photovoltaic modules on the roof
of its office building, with an annual power output of nearly 50,000 kWwh.
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Some key indicators for 2025 are shown in the table below:

HA2025FEM—LEZEERTE

Name Unit

=L B 2025 2024

Total coal consumption T 24,670.7 24,8445

BOEERE JKIKEE

Coal consumption intensity® TJ/ton 0.025 0.026

FERmES JEIKEEE MR

Coal consumption (for electricity supply) T 15,258.6 15,293.5

BEFEE (ARHE) JKIKEE

Total coal consumption amount attributable to chemical production T 12,675.4 12,473.0

BMETEEREEE JKIKEE

Total coal consumption amount attributable to chemical production T 10,138.8 9,952.3
(for electricity supply)

BrME T EREE (RRHEE JKIKEE

Fuel consumption (for fire ignition in electrical boilers and power T 8.5 8.8
generation in diesel engines)

HoREREE (AR B RER AN RIS JKIKEE

Note: it -

Coal consumption intensity is calculated based on: the total consumption amount/
the annual production volume of the Company’s major products (Note: The
production volume of major products refers to the annual production volume (in
tons) of chloromethane, caustic soda, hydrogen peroxide, polytetrafluoroethylene and
fluorinated industrial products.)

In addition, residual heat dissipated from certain production facilities at
our factories is recycled and reused to optimize our production efficiency,
so as to save energy and ultimately reduce emissions per unit output.
The heating system of our industrial park makes use of the residual
heat generated from the power station of Jiangxi Chemical. This helps
to optimize our energy structure and improve our energy utilization rate.
Boilers powered by residual heat or heat exchangers for recycling steam
or hot water are installed in places with high-temperature reactive gas
(e.g. chlorinated reactive gas from our chlorinated methane device)
and burning tail gas (e.g. high-temperature pyrolysis gas from our
tetrafluoroethylene unit, incinerator tail gas, tail gas from our anhydrous
hydrogen fluoride device and hot blast stove), so as to increase our
energy efficiency and reduce the need for steam procurement. Heat
generated from our hydrogen peroxide products is also collected and
reused in the extraction columns for extracting pure water, hence
reducing steam consumption.
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In terms of energy efficiency management, the production and
technology departments of the factories prepared the Energy
Management Manual, which was signed and issued by the General
Manager and implemented by the factories. Every year, the factories set
aside a specific fund for the modification of energy-saving technologies.
Specific measures of energy efficiency management include: formulating
indicators used in performance reviews, opting for efficient equipment,
upgrading and modifying existing equipment that are low in efficiency,
clarifying responsibilities in relation to energy-saving management, and
soliciting employees’ suggestions on energy conservation via reasonable
channels.

In promoting a green production environment, the Group has further
explored the potential for energy saving, consumption reduction,
pollution reduction, and efficiency improvement. The Group actively
promotes the use of renewable energy, utilizing solar energy, production
waste heat, hydrogen energy, and other renewable resources to achieve
energy conservation and emission reduction. At the same time, we
encourage waste reduction, recycling of residual energy, and replacing
high-energy-consuming methods. The plant retains and constructs green
belts, allowing human activities to coexist and interact with the natural
environment, with the mission of protecting the blue sky, clear water, and
clean land. With the joint efforts of all employees, the Group continues to
explore new emission reduction pathways, deeply engaging in solid waste
comprehensive utilization, water resource recycling, VOCs treatment, and
other work, driving the company's environmental protection efforts to a
higher level.
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Environment and Natural Resources

Each plant under the group sets annual environmental protection goals,
with workshops breaking down departmental targets based on the
company's annual environmental protection goals, including energy
conservation, emission reduction, material consumption reduction,
and minimizing significant impacts on natural resources. The Safety
and Environmental Protection Department inspects and supervises the
progress of each department’s environmental protection goals monthly,
conducting assessments. Each plant holds quarterly summary meetings,
continuously proposing improvement suggestions to ensure that the
plant's environmental affairs meet or exceed requirements.

Lee & Man Chemical set up targets in relation to emissions, waste
reduction, energy efficiency and water efficiency. Detalils are set out in the
following table:

Details Goal

R B
Emission targets Fully achieving the goal of having “zero”  Long term
HHMERR carbon tetrachloride emission. Air R

pollutant emissions are up to standard.

T2 EHMEUCHR T B -

Air pollutant emissions (organized and Long term

fugitive): 100% compliance rate. =31

ERIRTRR A (BB ER

) BERUEIRR100% ©

Leakage rate of static and dynamic seals:  Long term

<0.2%. =8

BRI HERIFE0.2% °

Stable operation of incineration devices.  Long term

RECRETRRERE - R
Waste reduction targets The raffinate of carbon tetrachloride is Long term
REER R delivered to the incinerator for harmless &

treatment.

ME IR R E R EEE TR

BRI e

100% compliance handling rate of solid ~ Short term

(liquid) waste ySh-l

E (R BRI A R E E100% °
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Progress

EERR

Relevant companies

HHLH

The waste has been treated
harmlessly, and the air

Jiangsu Chemical, Jiangxi
Chemical and Zhuhai

pollutants have been tested Chemical
and are up to standard IEME T~ JIA(EIA
BEREFLEE AR5 WEEI

RORAER

Achieved Jiangsu Chemical, Jiangxi
EIT Chemical and Zhuhai
Chemical
TEET TR
WHET
Achieved Jiangsu Chemical and
E1T Jiangxi Chemical
AECTATALT
Achieved Jiangsu Chemical and
E1T Jiangxi Chemical
AECTATIAT
Achieved Jiangsu Chemical and
E1T Jiangxi Chemical
AECTAIAET
Achieved Jiangsu Chemical and
E1T Jiangxi Chemical

TEE TANT AT
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Details Goal Progress Relevant companies
BEEE B EEER EBLE
Energy efficiency The energy consumption levels of our Longterm  Achieved Jiangsu Chemical and
targets major products are better than the =5 R Jiangxi Chemical
RRERAME B R national average. T TANIA(L T

TEEMMBERENEETHE -

Annual coal savings in 2025: over 16,400 Shortterm  Achieved Jiangsu Chemical and
tce. K5 H E=R Jiangxi Chemical
2025F EEEIRI R 16,400 tce © TEETAIAT
Steam recovery (using waste heat Short term  Achieved Zhuhai Chemical
Cascade technology) in 2025: >600 tons. #ZHf E=1R wET

2025 FE B S (R AR BB R
I A #0i ) =600

Water efficiency targets Wastewater and rainwater pollutant Longterm  Achieved Jiangsu Chemical and
RKMz=E R emissions: 100% compliance rate. R ER Jiangxi Chemical
57K KSR EIR £ 100% ° TEC TAIAT
Zero discharge of clean water. Longterm  Achieved Jiangsu Chemical
7B TIKTHER » R ER IEET
Wastewater reduction. Longterm  Achieved Jiangsu Chemical
BEKRELL - =30 ER TEET
2025 Water Saving Target for Jiangsu Longterm  Achieved Jiangsu Chemical and
Chemical: 155,000 m®. KH iz Jiangxi Chemical
2025 EHIKE1R15.58m © AECTATAT
Steam condensate recovery and Shortterm  Achieved Zhuhai Chemical
Utilization in 2025 (as makeup water for %255 R HELET
circulating water system), water saving
>10,000 tons.

2025 F KA RK IR B (1E AT
BKZELGFEAK) » #7K=10,0000 o
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Response to climate change

In addressing the impacts of climate change, the plant has conducted
risk assessments and control plans for extreme weather conditions,
referencing historical extreme weather events in the region,
meteorological prediction models, and environmental impact assessment
reports. The analysis considers transition risks, including regulations,
markets, supply chains, energy policies, and product services, estimating
the financial impact of potential events, affected parties in the company's
value chain, and duration. Below are the risks and measures taken for

each risk category:

Response to Climate Risks

FE 1R

Long-term Physical Risks — High
and Low- Temperature Weather
EHHWHEJ—L — A AR

Short-term Physical Risks —
Extreme Weather Events
S HAYIE RS — Rim R R E

Risk Impacts
EETE

High temperatures in summer and

low temperatures in winter may cause

abnormalities in equipment, pipelines,

etc., potentially leading to damage to

production facilities, indirectly affecting

company capacity, and possibly triggering

secondary disasters.

EFSRAR ZFEERREGHR

CEBEFERET Al %\ﬁli&%ﬁﬁ@%
ﬁ%‘ FENRER - WABESIFIR

ﬁi

H?x\*“a?t

The increased frequency of extreme
weather events such as heavy rainfall,
flooding, and typhoons may result in
operational disruptions, even causing
damage to production facilities, leading
to a decrease in factory capacity; this
could also trigger secondary disasters,
causing safety risks to personnel and
environmental pollution.

SRFERN - ?¢7J< A6 L 5 A8 oK SR E A

KIEN AR EBUEL T EEAE
RwHBER L&ﬁlIJTIZ £ TFE : WRTBE

SIERENE  ERAFRE

REZH

BYS
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Measures

PREVE e

Implement staggered delivery schedules
during high temperatures, spray cooling
for storage tank areas, and strengthen anti-
freezing measures in workshops during
extreme cold, using thermoelectric and
steam tracing, and increasing monitoring
and inspection frequency for critical

equipment.
2RERT - RREEREE  HRHER
BRENEMFE R - RERBERT - N

B RPN RIE M - EREEE -
o NN IR B EEEL R SRR o

A

The company has established a “Safety
Warning Management System,” with
relevant departments monitoring weather
forecasts, regularly conducting disaster
preparedness drills, and preparing disaster
prevention and mitigation materials.
REHE TCRE2REERTIE) - B
F'EJAF'%\EEL%‘K?EE EHFR A BRERTE
L AR SOR I B it o



Response to Climate Risks

FEH 1R

Medium and Long-term Climate
Risks — Chronic Natural Disasters
FRERERRE —12HEBERK
=

Long-term Policy Transition
Risks — Carbon Emission
Requirements
REBCRE A A — B e

Risk Impacts
N7

Changes in rainfall and extreme

weather fluctuations could extend
infrastructure construction periods and
damage installations; insurance costs for
equipment and personnel may increase.
FEREZCMRRTRHKE - AT
ERTHIER  £EXE: RBERAER
BRI ERIER -

Rising or falling average temperatures
could lead to higher production operating
costs, such as increased demand for
cooling water for equipment and heating
and cooling needs for office spaces.
FHRR ST R - AIRe SR A EE
EALRS - IREZAIK - RSP
BUL HEERBRFRIE I -

The government has set carbon peaking
and carbon neutrality targets, and
regulatory authorities are expected to
implement stricter climate action and
greenhouse gas emission reduction
measures, potentially increasing the
company's compliance costs for carbon
emissions.

BUFE e bz Ighich M B4R - FRAtE
& PP EREE BB O RIRTTENHE 3
ARERIBREEEN - ATEEIEINA T
KB A FRBCAN o

In 2025, the factory has invested more than RMB3.7 million in addressing
climate change risks, and corresponding additional investments in
protective measures are expected in the future.

The Group currently produces lithium battery electrolyte-related materials,
including Vinylene Carbonate (VC) and Fluoroethylene Carbonate (FEC),
which align with our strategy to promote green industries by advancing
new energy environmental protection and reducing carbon emissions
from electric vehicles. We will actively explore diversified cooperation
opportunities and expand channels of cooperation. We will strengthen
our close ties with industry organizations, proactively identify market
demand, and advance the R&D and application of green materials and
products to achieve mutual benefit and win-win results.
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Measures

REUE I

Identify regional climate vulnerabilities,
optimize energy-saving and environmental
protection facilities, improve energy and
water efficiency, and provide climate
change-related training for senior
management to stay updated on regulatory
trends.

BRIPTE R B SRARMESS 1L - BILERREIR
RFHE - RTTREBUKBUKE - HimEER
FRRARE(CARMNE EE - TR

MEEBE -

Promote the “"Green and Clean” strategy by
advancing energy purification, scaling clean
energy, and reducing carbon emissions in
production processes. Actively eliminate
outdated and inefficient equipment, install
PV systems, and create a green industry.
HEE AR 020F | BB - HEE R R
BFRRAR L - £EBRERL =8
TR EREZERE  RENRRE - TE

#2025 @ BEEHREECER LD RAR
BIT0B T AR - ERIARKIEE R LA
HERFEIMIA ©

AEBEAAENBESWERBBELH
B IEBR BS 55 2 4% BE (VO) MR R ik B. 7 0% B
FEOFEMR © HREMERRR - BHRIK
HARERMESFEERRE - RMEE
BERRZITENEIERE  hRERAIERE
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Biodiversity

Noise from our large compressors is inevitable during the chemical
production process and may impact the environment and surrounding
areas. Therefore, we have in place a noise management design, where
we set up green noise barriers around noise sources and our factories,
and install sound absorption materials indoors, as well as having
soundproof doors and windows. We opt for sound-friendly equipment
and seek to reduce noise at its sources, with anti-vibration pads and
other noise-reducing furniture. Employees exposed to noise are provided
with noise-cancelling earplugs and ear protectors. All personnel in the
workplace are also required to wear disposable earplugs supplied by the
Company. Moreover, to minimize workers' continuous exposure to loud
noise, we organize their job duties in alternating shifts in accordance with
the inspection schedule, to safeguard their physical and mental health.
Monthly acoustic noise testing is conducted by the SEPDs of the factories,
and results are displayed on-site, to ensure that our factories comply with
the requirements stipulated under the Environmental Noise Emission
Standard for Industrial Enterprises and Factories.

The Group attaches great importance to and has taken effective
measures to control waste gas and wastewater discharge in order to
maintain biodiversity. By improving environmental protection production
processes, we have continuously reduced pollutant emissions. In 2025,
we carried out in-depth treatment of VOCs across the plant, ensuring that
organized waste gas emissions meet the required standards. We strictly
supervise the entire production cycle to prevent any potential ecological
damage. The company prevents resource waste through recycling and
reuse. Meanwhile, by establishing an energy management system
and the 1ISO14001 environmental management system, the company
integrates environmental protection and energy & resource conservation
awareness into daily production and operation management, promoting
a green office and production environment.

Moreover, the Group actively participate in public welfare undertakings
for environmental protection related to biodiversity protection, and carried
out diversified environment publicity campaigns on “June 5 Environment
Day” and other environment-themed days, for example, engaging
employees from all factories and departments in public benefit activities
for environmental protection, setting an example in sustainability efforts.

In 2025, the Company did not have any major event of litigation or
punishment resulting from environmental violations.
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The Group has formulated an Employee Handbook that clearly defines
the seven core elements of the corporate spirit of Lee & Man Chemical:
Integrity, Faimess, Positive Attitude, Efficiency, Commitment, Innovation,
Team Spirit. The Group aims to empower employees to fully realize their
potential, drive professional development, and foster personal growth
while promoting the implementation of the corporate culture.

We adhere to the principles of equal opportunities and fairess, and we
make decisions regarding recruitment based primarily on candidates’
abilities, qualifications, and suitability for the role. We are dedicated to
preventing any form of discrimination based on race, gender, age, marital
status, or other personal attributes. The Group complies with international
human rights standards and principles outlined in the United Nations
Convention on the Rights of the Child and the Universal Declaration
of Human Rights, encompassing the prohibition of child labor and the
protection of minors, the elimination of forced labor, health and safety
safeguards, freedom of association, non-discrimination, fair disciplinary
practices, and regulated working hours and wages. Legally concluded
labor contracts are binding, and the Group and its employees fulfill their
obligations under the labor contracts. In 2025, the Group remained in full
compliance with relevant labor laws and regulations, and no incident of
non-compliance was noted.

As of 31 December 2025, the Group employed 1,864 full-time staff
members.

Total Workforce by Gender

REABERI S

24%
(448)

Male

57

Female
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Environmental, Social and Governance Report

RIZ - HERERES

Total Workforce by Position
R’ LA B2

11.64%

217) III

63.09%
(1,176)

17.22%
(321)

8.05% \

(150)

[ Technical Positions R&D Positions

Bty REfz ik 3l
I Management Positions [ Supportive Positions
piiinaliva WBhmhL

Distribution of Workforce by Age Group
Fi AR 2

?\;s:;
L

4.3%
81

17.4%
(324)

57.1%
(1,063)

[ 30 years old or under 31-40 years old

303 UA T 31-40%%
| 41-50 years old [l Above 50 years old
41-505% 507% A

Distribution of Workforce by Academic Qualifications
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[ Doctorate degree Master's degree
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[ Bachelor's degree M Junior college level
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B Technical secondary school level [l Others
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Distribution of the Workforce by Region
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[ Employees from the Chinese Mainland
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2025 2024
Number of Number of
people  Percentage people Percentage
A (=154 A (=324
Employee turnover rate 155 8.32% 275 8.5%
ABREE
Male employee 118 76.13% 215 74.24%
FRT
Female employee 37 23.87% 60 25.76%
Employee T
turnover rate
ABRBET  ynder 30 years old 76 49.03% 120 56.06%
30BRA T
30-50 years old 38 24.52% 133 40.91%
30-50%%
Above 50 years old 1 26.45% 22 3.03%
505%bA

Note: Among the employees who resigned in 2025, 153 were from Chinese Mainland and 2
were from Hong Kong, China.

Employee Rights and Benefits

The Group's domestic factories provide employee dormitories and
transportation services. Each year, the Group closely monitors labor
market trends and economic conditions to adjust employee remuneration
to competitive levels. Year-end bonuses are awarded based on individual
performance and the Group's profitability. The factories are equipped with
modern facilities and hardware, providing employees with a comfortable
and clean working environment. In addition, the Group has established
a research institute, ensuring strong support for hi-tech innovation and
future development.

Talent is the cornerstone of corporate development, particularly in
chemical enterprises. Adhering to the Labor Law, Work-related Injury
Insurance Regulations and other national laws and regulations, the
Group has established a robust system for remuneration, recruitment
procedures, and career progression planning. Employee benefits include
five major social insurance programs and a housing provident fund,
annual leave, holiday allowances, and free employee meals, etc.

To enhance employees’ sense of belonging, Jiangxi Chemical has
established a “Staff Home" within the dormitory area, featuring
recreational facilities such as basketball courts, indoor badminton courts,
table tennis rooms, billiards rooms, and yoga rooms. The facilities also
include a library with chess and other intellectual activities, enriching
employees’ knowledge and broadening their horizons during leisure time.

59

Mzt - 2025F E BB E Th A 153 2R EAME T -

SE2EAFAEERTL -
ST#EREM

EAM T TRERME TRS - R
SEREELEEE NS THEREED NS
% ARABESFMELHS HAT ¥
8 T RN AE BEFI%HE KIEAT - B
EEARRNHRIGREE A8 TEET
— (A - BORMRSE - AEER TR
L HER B RO ENARB RIS
I -

AT REEBROME  HCITEEFEL
RS - ARBERBERSEE - THRE
RPIFARR] - B SEERFBGIR - RIER
B BIBXEHREE RBEDR—2 -
FR - EHRRR - RBETFESETREA -

o ARIARABEILSEER It IH
BBIZR) BEREAENRS - EAY
FEG - ERIKEG - 1B - BINESRENR
Bk Wik BEEMHE  REEERSE
% FEIREMERZLSEECNAHE L
FFERE -



LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

The Group has implemented a comprehensive mechanism for handling
employee feedback and complaints. Employees are encouraged to
express their concerns through various channels, including the General
Manager's mailbox, email, and the internal real-time communication tool
(DingTalk). All feedback is promptly followed up and addressed to ensure
employees’ voices are heard and their concemns are resolved effectively.

Team-building Activities

Spring Mountain Climbing, Building Team Cohesion: Jiangsu Chemical
organized a team-building activity themed “Live Up to the Spring by
Climbing Yushan, Unite as One to Achieve Great Results". During the
climb, employees walked vigorously and communicated freely. They not
only shared insights on work and life, but also took group photos along
the way, fully appreciating the beauty of nature and the joy of exercise.
The activity effectively relieved work pressure and strengthened team
interaction.

Participating in Community Sports, Showing Vitality: The company
actively formed a team to participate in the “Compose a New Chapter
Together to Create New Brilliance” Badminton Open Tournament
held in the Economic Development Zone (Bixi Sub-district). The event
brought together 20 representative teams from sub-district authorities,
communities, enterprises and schools, with nearly 100 athletes
competing. Our employees performed excellently in the competition and
won the second prize in Women'’s Singles.
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Participating in Community Events, Promoting National Fitness: In order
to enrich community cultural life and advance national fitness, the
Economic Development Zone (Bixi Sub-district) hosted the 1st “Gangxiang
Electromechanical Cup” Men's Basketball Competition. The company
organized a team to participate in the event. All teams adhered to the
sportsmanship of “Friendship First, Competition Second” and presented
many wonderful and intense matches.

Building A Tea Culture Alliance Together, Promoting Village-Enterprise
Integration: Employees actively participated in the “Tea Enjoyment
Alliance” project jointly launched by the company and local villages
and towns. Taking tea culture as a bond, the project has built a
communication platform between villages and enterprises, which not
only promotes the excellent traditional Chinese culture, but also facilitates
in-depth interaction and harmonious coexistence between the enterprise
and the community.
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Fishing for Relaxation, Making Progress Together: The company held a
team-building activity themed “Fishing for Joy, Making Progress Together”.
Such activities not only helps employees improve their physical fitness,
but also subtly enhances team cohesion and overall solidarity. It promotes
positive communication, mutual trust and cooperation among employees,
and further fosters team spirit and a strong sense of responsibility.

The company was delighted to sponsor the Ruichang 5th Rural Flower
Sea Half Marathon and encouraged its employees to participate. This
event not only enabled employees to build up their physique, strengthen
friendships strengthen team cohesion in the spring flower sea, while
also demonstrated the sense of responsibility of Lee & Man Chemical in
practicing corporate culture, supporting local sports and rural revitalization.
The fighting spirit demonstrated in sports has become a strong driving
force for the enterprise’s high-quality development.

The implementation of the above series of activities fully reflects the
company’s commitment to employees’ physical and mental health,
team building and community integration. By organizing and participating
in diverse cultural and sports activities, we have not only enriched
employees’ leisure life, effectively enhanced team cohesion and
employee sense of belonging, but also actively engaged in community
joint construction and supported the development of local cultural and
sports undertakings. In the future, the company will as always focus on
the all-round development of employees, deepen community ties, foster
a positive, progressive and harmonious cultural atmosphere, and achieve
common growth and sustainable value creation for the enterprise, its
employees and the community.
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Contingency mechanism in plants

In order to ensure that the Company can control the spread of production
safety accidents in time, effectively organize rescue and safeguard the
personal safety of employees and the Company's property safety, we
have formulated a comprehensive Emergency Plan for Production Safety
Accidents based on the actual situation of each factory, which includes
the site disposal plans for all kinds of possible accidents, such as fire,
material leakage, electric shock, human poisoning and suffocation, vehicle
injury, operations in a confined space, and natural disasters.

In addition, we have set up emergency fire stations and emergency
equipment warehouses with sufficient materials to ensure the proper
allocation and effective use of materials during emergencies. We regularly
conduct emergency plan drills in the factory areas, and work closely
with relevant government departments to enhance the emergency
rescue capabilities and awareness of staff at all levels. This ensures that
emergency responses can be carried out quickly, effectively and orderly
once an accident occurs.

The intelligent management and control system plays a positive role in
factory-wide response. The SEPD formulates comprehensive, special, and
on-site disposal contingency plans for relevant hazardous chemicals in
the production segment. When the emergency response is activated, fire,
video control and production command will collaborate and act together.
In addition, the production facilities and office areas are equipped with
fire detection systems, alarm systems, emergency lighting and other
fire suppression systems, in compliance with the national code for fire
protection of buildings and other relevant regulations. The Company’s
existing fire safety design can ensure the safety of all employees and

property.
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In 2025, the Group identified 1,860 hidden dangers through self-
inspection and self-check processes. The SEPD Department carried out
routine inspections on a daily basis and organized workshop managers
and above to conduct mutual inspections according to the annual safety
risk and hidden danger identification plan. Any issues identified were
addressed either during routine maintenance or fully rectified in a closed-
loop process during the annual maintenance period.

Hazardous Chemicals Management

As a chemical production enterprise, the Company has developed
systems related to chemical safety and environmental protection
management for all employees to consult and learn, and the safety and
environmental protection department has also worked out the following
management measures:

1. The factory establishes a ledger to record the reception and use of
each hazardous chemical;

2. Determine the name, hazard characteristics, protective measures,
first aid measures, transportation, spill disposal methods and
other signs of the hazardous chemicals according to its MSDS or
characteristics, and hang unified designated signboards in striking
places;
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3. If hazardous chemicals are stored in the production line, all electrical
equipment and lighting lamps must be explosion-proof devices
with anti-static measures. Proper ventilation must be ensured, and
smoking or open flames are strictly prohibited;

4. Hazardous chemicals shall be handled with care to prevent collision,
and be stored at a place dry and away from acids;

5. When employees use hazardous chemicals, they shall strictly
follow the rules of use and take proper personal and operational
precautions.

Occupational Health and Safety

The Safety Production Commitment of Lee & Man Chemical stipulates
that we shall seek to achieve the best business performance with zero
occurrence of major incidents and no damage to employees’ health or
the environment, and shall actively promote a culture of safety in the
workplace and create a safe production environment.

In accordance with relevant legal regulations and the organizational
structure of the Company, we have amended the Safety Production
Responsibility System to ensure strict implementation of the “one
post, one responsibility” principle, requiring all managerial positions
to undertake safety responsibilities aligned with their job duties. The
Company formulates annual safety targets at the beginning of each year,
requiring each subsidiary to develop corresponding implementation plans
based on the overall safety production goals. Goal evaluation is regularly
conducted by the SEPD to regulate work procedures. The Company's
leaders and production management team signed the 2025 Safety and
Environment Target Responsibility Letter to define the safety production
responsibilities of all employees strictly.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

In order to encourage all employees to participate in daily safety AHEZEETLEBELZ2RETE &
improvement efforts and strengthen the source control of production {E&Z&24ERBIFEEE - JIE{LT 52025
safety risks, Jiangsu Chemical has, since 2025, provided safety incentives ~FHE RSN E2RNET 2 M LA R
to individuals who identify risks involving leakage of high-risk media or ~ HJfELA * 45 T L2 45 °

failure of safety accessories.

Lee & Man Chemical’s Safety Performance in 2025 2025F BN LI RE2RE

Name of issue

EEEH 2025 2024 2023
Mortality 0 0 0
T

Mortality rate 0 0 0
BT X

Number of traffic accidents 0 0 1
RREWEE

Number of work-related injuries 0 3 4
ITEEHEE

Working days lost due to work-related injury 0 0 0
EIBEAIIERH

Injury rate per million working hours 0 0.99 091
BEIRGEE

Incidence of occupational diseases 0 0 0
Percentage of employees undergoing health checks 100% 100% 100%
EXREERENES L

Note: Lost working days due to the factory shutdown after a work-related injury. Wit - ATGEHEMTE2MIEINBAIER -

In terms of employee health, we arrange the following health services B T#HEAE @ RPBERERERBES
for employees in strict accordance with the relevant national laws and  A&BBERECE B8 TR MERRTE ¢

regulations on occupational health:

1. Provide pre-employment and postemployment health checks forall 1. ARIFABFHABE T - BEBE T HRITT
new employees and resigned employees of the Company. RE A - BRI o

2. Provide an annual free health check at local hospitals qualified to 2. EBET  EBFEEMWEARERER

examine occupational diseases for current employees.

BEMER  RIE—XREBER -

3. Carry out an annual inspection of occupational hazards to ensure 3. BFEHEFEBRELEREZRA - #F
that occupational hazards inside the production equipment meet EHEEREANNBEREARIFTEE

the indicator requirement.

BB -

4. Establish an occupational hazard prevention plan and ensure the 4. XV EFEEENIARTE - WL 8IZHE
timely execution of tasks to safeguard the occupational health and BT REHREEASHBERELR

safety of employees in the factories.

2o
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The factory has conducted a real-time investigation and review of every
work-related injury or accident. Most of the accidents were caused by
misconduct. The Company focuses on strengthening the observation and
assessment management of personal safety behavior; strengthens the
supervision and management of team leaders, and increases the safety
psychology training of front-line operators.

Human Rights Protection and Diversity & Equality

When recruiting employees, the company exercises strict control.
Applicants must be at least 18 years old and present their identity cards.
Employment will only be offered after the Human Resources Department
verifies the authenticity of the information. In daily operations, the Group
also allows employees to report any cases of individuals using others’
identity documents for employment, so as to achieve control objectives
through various measures.

In addition to monitoring the Group's recruitment process, we also
regularly review the recruitment procedures of recruitment agencies. The
company has also established management systems to address potential
misconduct, including requiring suppliers to implement measures
to prevent child labor and forced labor. The Company will terminate
cooperation with any such party found to be in violation.

Based on the above internal control measures, no illegal or non-
compliant incidents related to employment and labor practices, or
occupational health and safety that could have a material impact on the
business were identified within the Group during the year. No violations
of child labor or illegal labor regulations were found either.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

Talent Attraction, Employee Training and Development

The Group attaches great importance to employees’ safety training, post
skill training and career development education, and has established
a comprehensive training system. The Human Resources Department
assists relevant departments in formulating annual internal training
programs every year, covering safety and environmental protection, laws
and regulations, rules and systems, process and energy, skill operation,
product quality and other aspects. In addition, each newly recruited
employee receives pre-job technical training to enhance the professional
skills required for work.

AT WA - FFRBRE

AEBERETINL2HI - M KEERE
Il BEBRBES  BY T mENEIIRE
% ANZEEF 5B RE AR5 EFE AR
Bl BIARBTERRERRE  ARER -
REGIE - TEER - XEE#RIE - EmmE
ERTME - WA BUMEREEDSRTR
R - AT TR R B AGEE -

Percentage of Average
Number of the total training hours
Classification people number of staff per person
2E A T PN At AR R
Position Above supervisor level 463 (318) 24.84% (16.61%) 74 (74)
B AR FENUE
Below supervisor level 1,401 (1,597)  75.16% (83.39%) 74 (74)
FEUT
Classification Male 1,427 (1,455)  76.56% (75.98%) 74 (74)
Par ! e
Female 437 (460)  23.44% (24.02%) 74 (74)
=z

Note: Figures in parentheses represent data for 2024.
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Some of the training topics in 2025

Department
#BFT

Production workshop

HEE

Office
PWANE

Training aspects

EYER

1. Process specification
TEBRR

2. Specialized knowledge about equipment
RRBEAY

3. Personal protective equipment wearing standards
SR AR R R

4. Knowledge of safety and environmental laws and
regulations
25 RIREERER AR

5.  Special operation: electrolysis and chlorination
FEfER - ERIE - SIE

6.  Operations involving special equipment: pressure vessels,
pressure pipelines
HREREER BB BHEE

7.  Special operations: high-voltage electrician, low-voltage
electrician
HEIEYE  RBEI - KEET

8. Work injury prevention knowledge
TETar &

1. Corporate culture, work etiquette
EYE - TEE

2. ERP computer system operation ERP
B RGHRIE

3. ISO Training
ISOEF I

4. Financial system and tax regulations

BT I E AR IS AR

5. Procurement process and system

REERIE R HIE

6. Safety standardization specification
L ERIFECHRE
7. Labor laws and regulations

BEEREMR
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2025 FEEBRIZTAE

Target
A &

Workshop staff & workers
BHEBET

Workshop staff & workers
HEBRET

All factory staff & workers
THAZE
Supervisors or above
FERMSKALET

Workshop staff & workers
HEBET
Workshop staff & workers
BHHBET

Workshop staff & workers
BHHBET

Workshop staff & workers
BHRHEBET

Al staff

FHEET

Responsible operators
BERIEAER

Al staff

ERET

Finance department and
related departments

B 750 N 4B RA #BFT
Procurement department and
related departments
PREE&F M AERE #EFT

All staff

ERET

Human Resources
Department

ANEIRED
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In 2025, the Group's factories offered employees free training programs,
which included the following:

1.

The company organizes annual training for in-service employees
to enhance their chemical skills, including outsourced training
on instrument automation control operation, boiler water quality
treatment, pressure vessel filling, special equipment safety
management, metering inspector, etc,, as well as the new employee
park experience center (novice) courses.

Each factory consistently conducts regular safety training on a
monthly basis:

(1) The Jiangsu Factory organizes two team meetings every
month. Through offline face-to-face training, micro-videos and
other methods, typical social cases are shared and analyzed,
and key clauses of new laws, regulations and standards are
explained.

(2) The Jiangxi Factory uses the public service platform for
chemical safety education. In-service employees complete
online training, learning and examinations in accordance with
the system’s annual plan, so as to strengthen all staff's safety
technical knowledge and risk awareness.

(3) The Zhuhai Factory organizes monthly team safety training,
focusing on process and equipment operation SOP training, to
improve employees’ operational proficiency and develop safe
working habits.

Every year, the company invites experts from various industries to
provide enterprise training. In 2025, the company invited the China
Chemicals Association, the local fire brigade, and PPE suppliers
to conduct special training on work-related injury prevention case
analysis, PPE usage and maintenance SOP, fire emergency response
team (ERT), promotion and implementation of regulations in high-
risk chemical sectors, and etc.

The Jiangsu Factory publishes a “Team Journal” every quarter. It
covers typical social safety cases, latest laws and regulations, CCPS
safety alerts, and employees’ safety experience sharing, so as to
promote the company's safety culture and spread positive energy.

The company also encourages employees to take the initiative to learn,
fully understand and master professional skills, and improve themselves.

It hopes to develop employees’ potential and integrate with the
Company's development.

In 2025, the Group arranged functional training and related process

training for its employees, with 1,864 attendees in total (2024: 1,915

attendees in total).
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Product and Service Quality

Product quality forms the foundation of an enterprise’s existence and
the cornerstone of its sustainable development. Only by establishing
robust quality control measures with stringent standards can an
enterprise achieve steady and long-term growth in a fiercely competitive
market. The company adheres to high standards to drive high quality,
implements standardized management throughout the entire product
life cycle, and leverages information systems to enhance the level of
product standardization management, so as to minimizes abnormalities
in operational processes and behaviors to the greatest extent, and
implements full life cycle quality control over equipment procurement,
production and manufacturing, quality inspection, product transportation
and product delivery.

The company has established a comprehensive management system for
quality, occupational health and safety, environment, and energy (QHSE),
set up a full-process management element list, which includes 20 primary
management elements and 68 secondary elements, such as leadership
roles, organizational responsibilities, risks and opportunities, compliance
management, human resources, information exchange, project
management, facility and equipment management, production operation,
chemical and process management, related party management, operation
management, storage, transportation and handling management, quality
management, occupational health, environmental management, energy
and resource management, emergency preparedness and response,
incident and accident management, performance evaluation and
improvement. Among them, there are 7 primary general elements and
13 primary specialized elements. The general elements define the basic
management requirements, while the specialized elements are deeply
customized according to professional characteristics. The secondary
elements refine the standards of the primary elements, which are assigned
to relevant professions and departments with clear responsibilities to
ensure the implementation of management work in all departments.
The heads of professional departments organize the inspection,
implementation, rectification and acceptance of the elements.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

The Group's domestic factories strictly comply with “the Product Quality
Law of the People’'s Republic of China” and other relevant laws and
regulations, and implement the management documents including the
“Quality System Management Manual”, “Quality Management System”
and “Quality Inspection Management System”. The table below lists the
audit certifications attained by each factory, including ISO 9001 Quality
Management System, ISO 45001 Occupational Health and Safety
Management System, ISO 14001 Environmental Management System,
ISO 50001 Energy Management System, GB/T 23001 Integration of
Informatization and Industrialization Management Systems, and IATF
16949 Automotive Quality Management System:

Certification attained Jiangsu Chemical

[N T o IEET
ISO9001:2015 Certificate v
ISO9001:2015:8E

ISO45001:2018 Certificate v
ISO45001:2018:% &

ISO14001:2015 Certificate v
ISO14001:2015:5 &

ISO50001:2018 Certificate v

ISO50001:20187& &
IATF16949:2016 Certificate
IATF16949:2016582
GB/T23001:2017 Certificate
GB/T23001:20175& =

We pay attention to standardized management. Product quality
standardization is implemented during quality management, and the
implementation rate of product standards (including national standards,
industrial standards and enterprise standards) is 100%. The factory
has formulated a complete quality management manual and control
procedures, and has established a comprehensive goods receipt &
delivery and quality control module with the ERP system, the DingTalk
OA Approval Platform and other tools, so as to effectively realize the
management of the entire process from factory entry of raw materials
to production program control, warehouse transfer of semi-finished
products, product storage and delivery, vehicle and customer terminal
tracing and so on.

Both Jiangsu Chemical and Jiangxi Chemical factories have obtained the
“Food Production License” for sodium hydroxide, a food additive used in
food production. Jiangsu Chemical's food additives hydrochloric acid and
hydrogen peroxide have also obtained such license, broadening product
categories in food additives and customer base in the field. The CPVC
mixture products produced by Jiangsu Chemical have obtained UL and
NSF product certifications in the United States. The industry standard
“QB/T 8103-2024 Chlorinated Polyvinyl Chloride (CPVC) Sheets”,
compiled and formulated under the leadership of Jiangsu Chemical, was
officially issued and implemented on 1 July 2025.
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The 10% sodium hypochlorite product for drinking water produced
by Jiangsu Chemical and Jiangxi Chemical has obtained the “Hygiene
License Approval for Hygiene and Safety Products Involving Drinking
Water” issued by the local health supervision department. Jiangsu
Chemical's Lee & Man brand A-IV sodium hypochlorite, Lee & Man brand
PVC-C pipes for water supply, etc. have also obtained such approval,
and have been rated as Grade A for six consecutive years in the annual
hygiene credit rating evaluation of water-related product manufacturers
organized by Suzhou Health Supervision Institute, making Jiangsu
Chemical the only Grade A hygiene credit enterprise in Changshu.
Jiangsu Chemical actively promotes the government's latest requirements
of “main responsibility for food safety of food/food additive production
enterprises” and “main responsibility for quality and safety of industrial
product production enterprises”, adds daily control, weekly inspection and
monthly scheduling records, improves the daily self-inspection process
and uploads the self-inspection records to the official supervision platform
on time, which is highly praised by the production supervision authority.

The Group's analytical laboratory is equipped with various advanced
equipment, such as an organic carbon analyzer (TOC), total chlorine
analyzer, inductively coupled ion emission spectrometer (ICP), and
liquid chromatograph (LC), etc., to meet the physical and chemical
performance testing of various high-purity chemicals and new materials.
In addition, the FEC laboratory of Zhuhai Chemical is equipped with gas
chromatograph, an inductively coupled plasma spectrometer and other
ion emission spectroscopes, a titrator and dual- and single-station glove
boxes, enabling comprehensive analysis of organic substances.
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Jiangxi Chemical pursues excellence in production management.
The production team applies advanced instruments such as online
chromatograph, online concentration meter and automatic titrator
to improve detection efficiency, and realize real-time and refined
quality process control. The factory laboratory has also established an
information management system to realize the integration of testing data
and production data to improve the stability of product quality. Based
on the intelligent application of the existing production control system,
Jiangxi Chemical has developed big data models to regulate quality
control patterns. With a systematic approach, the company analyzes the
interrelationships among different positions across various workshops,
optimizes analysis frequency by combining evidence from preceding and
subsequent processes and production laws, and leverages upstream and
downstream process parameters to reduce redundant repetitive analysis.
As a result, the company’s quality management has reached a new
height.

Responsible Marketing and Publicity

Strictly complying with the Advertising Law of the People’s Republic
of China and other laws, regulations and industrial norms, the Group
has formulated and strictly implemented a marketing management
system. Before delivery, every batch of products will undergo testing
in accordance with the items and indicators stipulated by corporate
standards and national standards; qualified products are stored separately.
Every batch of products for sale is accompanied by a product testing
and analysis report as well as a safety data sheet (SDS) for hazardous
chemicals, safety notice card, emergency contact telephone numbers
and other information. Such information is kept on delivery vehicles to
ensure product traceability by customers with respect to its safe use, and
to ensure timely support from our sales department and easy access to
enquiry in case of after-sales problems.

We are committed to providing in-depth customer service and value
co-creation, and dedicated to improve customer satisfaction. In 2025,
Jiangsu Chemical completed 39 customer audits of various types, and
organized the improvements of more than 60 issues and improvement
items raised by customers. Jiangxi Chemical cumulatively completed
more than 70 customer audits, and, in response to the issues and
improvement items identified in the audits, organized special seminars
and implemented over 80 rectification measures. All factories have
cooperated with customers to complete various testing and technical
services, participated in multiple technical exchange activities, and has
successfully won recognition and praise from high-end customers in the
new energy, food processing, water utilities, pharmaceutical industries
and other sectors for core products including food-grade sodium
hydroxide, industrial dichloromethane, water-related sodium hypochlorite,
and electronic-grade hydrogen peroxide.
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To strengthen quality management and enhance quality awareness
among all employees, Jiangsu Chemical organized a series of
promotional activities in September 2025, including various themed
training sessions and quiz competitions under the theme of “Strengthening
Quality Control, Forging High-Quality Chemical Products”, encouraging
active participation from every employee. Jiangxi Chemical also engaged
in product promotion. Its competition entry “A Thousand Days of
Breakthrough: The Light of China’s Intelligent Manufacturing in High-
Performance Fluororesins” won the Potential Award at the 2025 Quality
Brand Story Speech Competition jointly organized by the Administrations
for Market Regulation of Jiangsu, Zhejiang, Anhui, Jiangxi, and Shanghai.
The company's enterprise standard “Hexafluoropropene for Industrial Use”
was awarded the Third Prize of Jiangxi Provincial Standard Projects in the
“Decision of the People’s Government of Jiangxi Province on Awarding
the 2025 Jiangxi Provincial Governor Quality Award and Patent Award".

During the year, we strictly complied with the laws and regulations on
health and safety, labeling and privacy matters related to our products
and services, and no incident of non-compliance was noted.
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Customer Relationship Maintenance

The Group attaches great importance to customer feedback. Ongoing
customer feedback is the core driving force behind product innovation
and service optimization. We have established a closed-loop management
system featuring multi-channel listening, intelligent analysis, and cross-
departmental collaborative response, turning the voice of customers
into concrete actions to achieve mutual growth with customers. In
terms of after-sales service, the Sales Department maintains regular
communication with customers and distributes satisfaction questionnaires
every year to understand their general and specific needs for chemical
products. The company ensures that customer feedback is authentic,
timely and sufficient through face-to-face visits, telephone calls, online
communication, meetings, exhibitions and other channels. The marketing
team categorizes and summarizes all customer needs and transmits
them to relevant departments, improving the company’s market response
speed and service quality. This elevates customer relations from passive
“maintenance” to proactive value co-creation.

In 2025, Jiangxi Chemical fully upgraded the functions of its online
customer service platform. Building on the basis of the original
full-process order tracking system, two new core functions were
added: vehicle status tracking and an online satisfaction survey.
The upgraded platform not only fully retains the advantages of real-
time order delivery status enquiry and clear display of outstanding
order information (validity period, quantity, price) and supports the
sales team to efficiently follow up on order fulfillment progress, but
also enables customers who choose self-pickup to check the real-
time status of vehicle scheduling and loading inside and outside
the plant at any time through the vehicle status tracking function.
The online satisfaction survey function provides customers with a
convenient feedback channel, significantly improving the efficiency
and accuracy of opinion collection. Meanwhile, the platform
continues to offer practical functions such as balance esquires and
online reconciliations. Customers can view account fund details
and check transaction records and expense lists with a single
click, ensuring clarity and transparency for each transaction. As the
platform’s functions continue to improve the number of customers
joining the enterprise’s online service platform has increased
significantly, creating a intelligent, convenient and transparent
service experience for customers.
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Customers may provide feedback on questions related to product
quality and safety at any time through dedicated sales contacts or
official email channels. All customer queries will be responded to and
followed up promptly, with professional and detailed replies provided.
Relevant departments will promptly organize discussions, evaluations and
verifications to identify potential risk points, and commit to taking timely
corrective and preventive measures accordingly. In 2025, the Group did
not experience any product recall incidents caused by safety or health
issues.

In terms of handling customer complaints, the company has established
a rapid response mechanism linking the sales and quality control
departments. For complaints related to product quality and service,
special meetings are the organized in a timely manner to conduct
traceability analysis, and corrective and preventive plans are formulated
and implemented. In 2025, the customer feedbacks on abnormal
issues received by the Group are listed in the table below. The company
has mediated and resolved each case, effectively safeguarding the
cooperation rights and interests of every customer.

Company Customer feedback
AT BEFEBAR

Jiangsu Chemical Leakage of packaging drums carrying goods

(1 case)

T#ET REEMEEBLILROR)

Zhuhai Chemical Abnormal filling in of product label weight
information (1 case)

WEtT EnFHRESEMEREAROR)
Note: In 2024, the Group received 6 customer complaints.

Sustainable product development and technological innovation

In order to embody the spirit of continuous innovation encapsulated by
the motto “Striving for Excellence, Pursuing Perfection”, the Group has
its own R&D team, determines the direction of development according
to the company's development strategy, provides human, financial and
material support, continuously innovates and breaks through, and creates
new products and new technology applications.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

In 2025, the Group invested approximately RMB150 million in R&D
projects. A number of achievements were made in research and
development as well as technical transformation, including two new
products independently developed by Jiangxi Chemical: Suspension
Modified Resin (LM-PSR111) and Polychlorotrifluoroethylene Resin
(PCTFE). The former features high density, impermeability, weldability
and excellent tensile properties, and has been applied as a material for
the storage and transportation containers of wet electronic chemicals in
the semiconductor industry. The latter has low-temperature resistance,
excellent gas barrier properties and strong oxidation resistance, and can
be applied in the sealing field of extreme low temperatures such as
liquefied natural gas and liquid nitrogen.

The materials produced by Jiangsu Chemical and Zhuhai Chemical,
including Vinylene Carbonate (VC), Chloroethylene Carbonate (CEC), and
Fluoroethylene Carbonate (FEC), are key additives in lithium-ion battery
electrolytes. As core components for constructing high-performance
SEI films, they significantly enhance the battery's cycle life, safety, rate
capability, and initial charge/discharge efficiency. These products are
widely used in fields such as new energy vehicles and large-scale energy
storage systems, providing critical material support for building safer and
more durable green energy solutions, and contributing more power to
the prosperity and development of the global new energy industry.

Among the products of the Group is caustic soda, which uses advanced
environmentally friendly processes and equipment, and reduces the
energy consumption of unit products through energy-saving technological
transformation such as membrane polar electrolysis tank, waste heat
utilization of finished products and optimization of cold water system.

Jiangsu Chemical passed the rating review of Changshu Ecological
Environment Bureau of Suzhou City and was rated as Changshu City's
“Excellent Enterprise in Environmental Management”. In the field of
recycling of by-product hydrochloric acid, the company has developed
key technologies for the conversion and production of high-purity methyl
chloride to support the development of the domestic organic silicon
industry. It has also contributed to environmental protection and emission
reduction. Jiangsu Chemical's CPVC products have been selected into the
public list of green design products recognized by the Ministry of Industry
and Information Technology for their advanced technology with low
energy resource consumption, low pollution emissions, and little impact
on the environment and human health throughout the entire life cycle.
In December 2025, Jiangsu Chemical was certified as an “AAA Level
Enterprise of Quality Credit in Jiangsu Province” audited by the Jiangsu
Provincial Administration for Market Regulation.
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Methane chloride (dichloromethane, chloroform), hydrogen peroxide,
polyaluminum chloride, hexafluoropropylene, polytetrafluoroethylene,
polyperfluoroethylene propylene, thionyl chloride and other products
produced by Jiangxi Chemical have been successively rated as “Jiangxi
Famous Brand” products; and methane chloride, hydrogen peroxide,
hexafluoropropylene have been awarded the title of “Jiangxi Fine
Products”. The special polymer products manufactured by the company
have excellent chemical stability, corrosion resistance, high temperature
resistance, high lubrication, and electrical insulation. They can effectively
insulate heat and meet the unique needs of different customers.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

Intellectual Property Protection

By the end of 2025, Lee & Man Chemical has obtained 223 granted
patents, including 48 invention patents and 175 utility model patents.

The Group attaches great importance to the establishment of intellectual
property rights. In order to safeguard the Group’s interests and its
development, we require employees to remain cautious when using the
Company's resources. Sharing with third parties should be avoided, and
private and personal use in the form of replication, imitation, reproduction,
excerption and distribution is also prohibited. In terms of accessing to and
transmitting core information, only specific senior managers have relevant
authority. In addition, when developing a technical transformation with
a third party, a contract will be clearly signed to protect the interests of
scientific and technological achievements of both parties.

As an intellectual property owner, the Group will report to the local
judicial authority and resolutely crack down on infringement and illegal
acts when any product or technology is found to be used without the
Group's authorization, and upon internal review, it is confirmed that our
intellectual property rights have been infringed.

Intelligent Management and Transformation

Intelligent construction has become a core driving force for the
enterprise to achieve sustainable development. Jiangxi Chemical has
accumulated years of digital transformation and has actively promoted
the implementation and application of artificial intelligence technology.
It has successively obtained the certifications of “Jiangxi Provincial
Advanced Smart Factory” and one of the first Digital-Intelligent Factories.
By systematically integrating digital technologies into the entire
enterprise operation process, Jiangxi Chemical has been awarded the L8
Certification for Digitalization Development of Manufacturing Industry in
Jiangxi Province.

Relying on the self-developed data middle platform, the Jiangxi Chemical
has realized precise control and continuous optimization of energy and
material flows. Taking the Al-enabled circulating water pump group
control as an example, intelligent technologies have directly empowered
green production and effectively reduced overall energy consumption
and carbon emissions. Through data integration and business
collaboration, we have built a “Perceptible and Thoughtful” proactive
security defence system, significantly enhancing risk early warning and
emergency response capabilities, and effectively safeguarding employee
health and production safety. In addition, we have broken down data
silos in core links such as sales, finance, and procurement, promoting
the restructuring and upgrading of the entire business process. This has
made management decisions more accurate and efficient, and gradually
forming a unique digital competitive advantage.
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Information Security and Privacy Protection

Lee & Man Chemical has built multi-level network security and
convenient applications in information technology. The ERP enterprise
information management platform of domestic factories covers the
Company's process, production, sales, procurement, finance, quality and
other operation and management processes.

In terms of information security and digital conversion, we do a good
job in guaranteeing through software and hardware environment and
technical reserves. Most of the Company's operation businesses or data
have been covered in the ERP system. The information and technology
department routinely checks the virus database every day, keeps a
close eye on the traffic information of key network devices, disables the
Internet access function for all devices that are not necessary to access
the Internet, and backs up important data (such as ERP data, emails,
and shared data disks) once a day or more than once a day. Dynamic
attention is paid to the new border gateway devices in the market, and
the devices are replaced and upgraded when necessary.

In addition, in terms of digital transformation, the Company's servers and
desktops have all been virtualized, making it easier to upgrade, migrate
and expand the capacity of the business in the future and meanwhile
enhancing the confidentiality of data. The receipt and delivery system has
implemented one-card-pass and DingTalk materials collection with QR
code, which are effective for ensuring accuracy and consistency.

The Group also attaches great importance to the privacy and security
of customers and individuals, ensures that employees can only access
the operating information in the permit in accordance with laws and
regulations, and does not allow any disclosure without the approval of
the data owner except for the public documents prescribed by law. We
protect the information provided by our customers and their privacy. We
keep our database safe. We had no data leakage or non-compliance
cases during the year 2025.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

Sustainable Supply Chain Management

The Group has established a comprehensive supply chain management
process and categorised qualified suppliers based on material type.
During the year, there were 863 compliant suppliers that have established
partnerships with the Group. In strict accordance with the supplier
management system, the Company carries out an annual review on the
admission of suppliers whose purchase amounts exceed RMB50,000
with more than two transactions in a year. In 2025, 536 suppliers in this
category were reviewed and passed.

During the supplier introduction phase, the Procurement Department
relies on the supplier platform to conduct multi-dimensional due
diligence, verify suppliers’ business status and records of dishonesty
or violations, and evaluate their qualifications, credibility, as well as
environmental and social risks. At the same time, by signing interest
statements and using social responsibility questionnaires, the company
evaluates suppliers’ performance in social responsibility areas such as
labor rights, occupational health and safety.

The Group conducts ongoing supervision of suppliers. Every year, the
General Manager Office, Quality Control Department, Procurement
Department, Production Department and other relevant departments
carry out on-site assessments of key suppliers, including evaluation of
the environmental impact of their production activities. If any problems
are identified, suppliers are required to complete corrective actions
within a specified time limit, and those failing the final assessment will
be eliminated. Suppliers with excellent performance will be given priority
for cooperation under the same conditions. All raw materials entering the
plant are inspected in accordance with prescribed standards and stored in
designated areas only after passing inspection, ensuring that each batch
of raw materials used in production is controllable and traceable.

At present, the main raw material suppliers such as raw salt,
methanol, fluorite, vinyl chloride and vinyl carbonate suppliers have
been cooperating with the Company for many years, and they have
great advantages in terms of price and supply stability. These major
raw material suppliers have established stable strategic cooperation
relationships with the Group, and the Group will implement sustainable
procurement policies with them to ensure stable supply and help achieve
environmental and social responsibility goals.
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The suppliers are mainly categorized into raw material suppliers,
production equipment manufacturers and suppliers for packaging auxiliary
materials, etc., most of which are located in different regions of China.
They are close to the factory location, which shortens the transportation
radius, reduces carbon emissions, and is more conducive to ensuring the
timeliness of the supply chain. Details are shown in the below chart.

Geographical Distribution of Supplier
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The Group has adopted an open and transparent procurement system
to help provide a fair and transparent platform for relevant suppliers and
reduce the impact of the "human factor”. Platform can be seamlessly
connected with the ERP system, automatically generating price
comparison summaries and pushing them to the corresponding approval
nodes of the company, ensuring efficient and compliant procurement
decisions. For the main raw materials, a comparison is made between
historical procurement costs and framework contract formula prices, new
suppliers are introduced based on actual conditions to achieve optimal
partner selection, and the costs are further reduced while ensuring supply
chain stability. In response to the national policies on energy conservation
and carbon reduction, the Procurement Department, together with
professional departments, gives priority to energy-saving products and
seeks products and raw materials with lower energy consumption in
production and operation. It also continues to pay attention to the latest
developments in relevant industries and technologies. Where feasible,
priority is given to procuring products and services with environmental
elements.
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LEE & MAN CHEMICAL COMPANY LIMITED (3t THRATH

The procurement automation platform of Jiangxi Chemical has
been officially launched for trial use, marking a new step towards
automation and collaboration in the Group's supply chain
management. The platform features three core functions: First,
to achieve real-time update and dynamic monitoring of prices for
major raw materials; Second, to complete preliminary modeling
and data analysis of supplier profiles; Third, to ensure timely sorting
and payment follow-up of goods payments. In the future, the
platform will open a supplier direct connection data port to support
suppliers to automatically update their qualification documents
that are about to expire. Key information such as purchase
orders and payment status will be synchronized in real time, and
supplier shipping information can be automatically fed back to the
purchaser. This will greatly improve the efficiency of supply chain
information flow and the convenience of order tracking, building a
digital supply chain ecosystem featuring “data interoperability and
efficient collaboration”.

&
In terms of digital transformation empowerment, in order to strengthen
full-process traceability and compliance management in procurement,
continuous optimization of the ERP procurement function module has
been carried out. An application window for “Procurement Dossier” has
been added to purchase orders (PO) and contract attachments to realize

systematic archiving and traceable management of core data including
price comparison documents and review records.

il
i

In terms of product logistics and transportation, the Group only hires
qualified transportation companies to transport hazardous chemicals.
All transportation companies, drivers, loading and unloading technicians
and supercargoes have received safety training, and their performance
is strictly reviewed and evaluated by the sales department. Vehicles are
required to undergo inspection and maintenance regularly to ensure that
they are leak-proof during delivery.
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Commercial Ethics and Anti-corruption

The Group adheres to business integrity, abides by business ethics,
resolutely resists corruption and bribery, and will continue to improve its
anti-corruption supervision system.

Lee & Man Chemical has formulated a Staff Manual. New employees
will receive training before admission, learn the contents of the Staff
Manual and understand the Company’s requirements for anti-corruption.
The Group also regularly provides bribery prevention training for senior
executives. All subsidiaries have organized staff and cadres to participate
in the special training on “bribery prevention and anti-corruption”. The
executives were deeply educated and warned after hearing typical cases
explained by law firm professionals and the Company, learning relevant
laws and regulations, and watching short anti-corruption education films.
The Group also provided anti-corruption training to the Board to create a
clean working environment in all aspects.

The Company has formulated a Management System for Conflicts of
Interest Arising During An Employee’s Service, which stipulates that all
relevant personnel related to new recruits, promotions and transfers
must truthfully fill out the Employee Interest Statement which will be
verified by the human resources department, so as to eliminate all risks
of conflicts of interest. The General Manager's mailbox has been made
available and it is opened at least once a week by specific personnel.
All employees can report corruption, bribery, acceptance of improper
gifts or remuneration and other violations or personnel through the
General Manager's mailbox. Once the violations are verified, the relevant
parties will be punished in the form of labor contract cancellation.
Such arrangement is considered an effective tool for preventing acts of
corruption and bribery.

During the year ended 31 December 2025, there were no internal and

external corruption complaints received by the Group and no corruption
litigation cases brought against the Group or its employees.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

Lee & Man Chemical places great importance on corporate social
responsibility by contributing to various societal aspects, including
communities, health protection, educational support and assistance, as
well as sports development.

Community Communication

To share its corporate philosophy with various stakeholders and promote
a safety-focused value system, the factories under Lee & Man Chemical
have invited people from all sectors of society to participate in exchanges
and communications for many consecutive years, so as to foster public
understanding of chemical enterprises.

Jiangsu Chemical held its annual factory open day in April under the
theme “Green Technology, Intelligence Creates the Future”. The activity
attracted more than 30 participants, including representatives from
neighboring enterprises, community residents, government agencies,
and employees’ family members. Through a variety of themed activities
and interactive sessions, Jiangsu Chemical presented to the public its
latest achievements in the fields of smart manufacturing, green chemical
engineering, and new energy. Centered on “Innovation-driven, Intelligent
Transformation”, the activity comprehensively showcased intelligent
production and environmental protection technologies, effectively
deepening the scientific understanding of the chemical industry among
representatives from all sectors of society, and strengthening the
company's brand image as “green, intelligent, and safe”.
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The labor union of Jiangsu Chemical organized representatives
to take the initiative to visit the community. Guided by the
core principle of “co-construction and sharing”, it jointly held a
fellowship activity with Zhoujiagiao Village of Changshu, themed
“Uniting Strength Through Co-construction & Sharing, Forging
Ahead with Concerted Efforts to Open a New Chapter”. The
activity conveyed the message of “Get to Know Lee & Man, Get
to Know the Chemical Industry” to more residents, breaking
down public misconceptions and barriers toward the chemical
industry.
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In August 2025, “the 8th Chlor-Alkali Industry Safety,
Environmental Protection and Intelligent Development
Conference and the Chlor-Alkali Industry Intelligent and Energy-
Saving Achievement Exchange and Exhibition” was held in
Ruichang City, Jiujiang, Jiangxi Province, hosted by the Chlor-
Alkali Industry Network and co-organized by Jiangxi Chemical.
Jiangxi Chemical was the co-organizer, and a leader from the
Production Technology Department was invited to deliver a
thematic presentation, introducing in detail the experience in
constructing Lee & Man'’s digital caustic soda workshop, and
fully demonstrating relevant technological achievements and
practical implementation results. Guests were also invited to
visit the company’s production workshops on site for in-depth
technical exchanges and industry seminars. The sharing and
open exchanges at the conference not only provided practical
references for the digital transformation and intelligent upgrading
of the industry, but also effectively enhanced Lee & Man
Chemical’s brand influence and reputation in the chlor-alkali
sector.
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Health Protection

To cooperate with government health departments in preventing
infectious diseases, all factories of Lee & Man Chemical have produced
disinfectant solutions and supporting supplies, which are provided free of
charge to organizations in need, and have been duty-bound to contribute
their strength.

Jiangsu Chemical promoted environmental optimization and infrastructure
upgrading in the staff dormitory buildings. It assisted the fieldwork
management in installing multi-media filters to improve water quality
and ensure the safety of employees’ drinking water. At the same time,
the company launched renovation works on some dormitory walls and
carried out roof repairs to solve room leakage issues, comprehensively
improving the living environment for employees.

Educational Support and Assistance

The company continues to fulfill its social responsibilities. In 2025,
Jiangsu Chemical donated RMB300,000 (including a donation of
RMB100,000 for student grant) to the Changshu Charity Foundation
to support social welfare initiates for vulnerable groups. Jiangxi Lee &
Man has been deeply engaged in educational public welfare, donating
nearly RMB50,000 to Ruichang Matou Middle School for the purchase
of classroom air conditioners, creating a better learning environment
for students, playing a leading role in demonstration, and calling on all
sectors of society to jointly care for and support the development of
education.

Using campus lectures as a platform, Jiangsu Chemical carried out
face-to-face exchanges with students on campus in stages in March and
April. From popularizing basic chemical safety knowledge, cutting-edge
developments in the chemical industry, to the corporate philosophy
and development vision of Lee & Man, students were enabled to
gain a deeper understanding of the company’s strength. Through
comprehensive and hierarchical explanations, professional knowledge
was delivered and a foundation was laid for the company to cultivate
future talent reserves. In August, Jiangsu Chemical received a total of 26
teachers and students from Xupu High School for a “Career Experience
and Study Tour” activity. The visitors visited the DCS Central Control
Room, where professional technicians gave detailed explanations on
the working principles, operation procedures and safety guarantee
mechanisms of the chemical control system, helping students establish a
“theory + practice” professional cognitive framework.
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Donation for the Tai Po Fire in Hong Kong

In November 2025, a serious fire broke out at Wang Fuk Court, Tai
Po, New Territories, Hong Kong. We were deeply saddened by the
incident. Lee & Man Chemical promptly made an emergency donation
of HK$3,000,000, which was specially used for fire rescue and
rehabilitation, temporary resettlement of affected residents, and essential
living support, hoping to bring warmth to those affected. The company
stands together with the people of Hong Kong through thick and thin,
and extends its highest respect to the firefighters, medical staff, rescue
personnel and volunteers who have been working tirelessly around the
clock.

Sports Development

To enrich the leisure and cultural life of employees and enhance
communication and interaction among colleagues, the company’s labor
unions have organized various types of team-building activities.

Employees of Jiangsu Chemical participated in the community men’s
basketball tournament and mixed badminton team competition. During
the games, they demonstrated excellent teamwork and fully showed
the spirit of tenacity, hard work and positivity of the company's staff. The
labor union has also organized immersive team-building activities such as
hiking, fishing, and tea culture workshops. In particular, a special lecture
on “Interpersonal Relationships and Communication Psychology in the
Workplace” was held, providing comprehensive support for employee
growth and team cohesion.

Jiangxi Chemical took part in the “Shenghe Cup” 2025 Ruichang Rural
Flower Sea Half Marathon as a bond to implement its core social
responsibility direction of “Empowering Rural Development and Serving
People's Livelihood". As a sponsor of the event, the company promoted
the improvement of rural facilities during the competition period and
planned to continuously deepen rural empowerment practices in the
future, so as to jointly build a harmonious and friendly atmosphere with
surrounding residents.

The Group continued to serve as the title sponsor of Lee Man Football
Club this year to promote the development of football in Hong Kong. In
the 2024/2025 season, the Lee Man Football Club’s professional team
achieved the runner-up in the Hong Kong Premier League championship.
Several players from the team were selected to participate in international
competitions for the Hong Kong Representative team, bringing pride and
recognition to Hong Kong.
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The Lee Man Football Club has also established the Lee Man Youth
Academy, with the aim to nurture local young football talents. The
Academy selects young people aged 8 to 18 and provides them with
systematic football training, emphasizing professional and scientific
fundamentals to support their future development. The Youth
Academy has achieved one-star certification under the “Asian Football
Confederation Elite Youth Scheme”.
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Awards and Honors in 2025

In 2025, the Group received multiple accolades and recognitions. A part

of the awards and honors are as follows:

Issuer

EIREN

Jiangsu Provincial Department of Science and
Technology, Department of Finance of Jiangsu
Province, Jiangsu Provincial Tax Service, State

Taxation Administration

T ERE BB TR

L #RE T BEE

BRMGERIHETED

CPC Working Committee of the Changshu
Economic Development Zone

Administrative Committee of the Changshu
Economic and Technological Development Zone
hRERCBERERITIEEZES
FARBRTREREREES

Jiangsu Province Health Inspection Association

THEBLEERS

Jiangsu Provincial Administration for Market
Regulation
IHEMSEEERRB

Industry and Information Technology Department
of Jiangsu
TR TEMNE SRR

Jiangxi Provincial Department of Industry and
Information Technology

TPE TEME SRR

Jiangxi Provincial Department of Industry and
Information Technology
TS TERMERCER

Chlor-Alkali Industry Network

Jiangxi Xintong Digital Research Technology Co.,
Ltd. Jiangxi Provincial Institute of Quality and
Standardization
TREEBARIRERARIIAEmEMERE
{EFFEBE
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Award or honor
WIFH R

High-Tech Enterprise

EEiEsSHES

Advanced Group for Integrated Safety, Fire

Protection, and Environmental Management

in 2024

2024F B LR 2 EIRRGAEETEL
RS

Unit Member of the Third Council of Jiangsu

Provincial Health Supervision Association
THAFEEEREE - ERER BN
it
==

2025 Jiangsu Provincial Enterprise Quality
Credit AAA
2025 T#x & 15 M E 5 FAAAR 5

2025 Provincial-Level Enterprise Technology

Center

2025F A I FEFMTH L
2025 “Smart Factory”

20255 [ Eh%8 T

Awarded as the 2024 Jiujiang Model
Worker and Craftsman Innovation Studio
TERT2024F E N TN EBEN T IE
AT BT TER

Low-carbon Energy-saving Star Award for
Chlor-Alkali Enterprises in 2024
2024 E E W 1 EAKARETHERA 2 82

The enterprise digitalization development
level has been evaluated and rated as L8

ERECCERREFEFR LR
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Company
A

Jiangsu Chemical

L& T

Jiangsu Chemical

LE b T

Jiangsu Chemical

LEr b T

Jiangsu Chemical
TEET
Jiangsu Chemical
TEMET
Jiangxi Chemical
LT

Jiangxi Chemical

JIPE{ET

Jiangxi Chemical
paN:ii | sm

Jiangxi Chemical

IPR{ET
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Environmental, Social and Governance Report
RIE - ERERRE

Issuer Award or honor Company
BREM RIFRE AT

Color classification

Eess

Green environment related

R EIRIFAR

Product quality related
EmmE R

- Industry development related
TRERARH

92



Ms. WAI Siu Kee, aged 81, Chairman of the Group who joined the
Group since its establishment in 1976. Ms. Wai has extensive experience
in the manufacturing industry of over five decades. She is responsible
for the development of corporate strategies, corporate planning and
overall management of the Group and in particular the marketing and
development of the business of the Group. Ms. Wai is the mother of Mr.
Lee Man Yan, an Executive Director and the Chief Executive Officer of the
Group.

Mr. LEE Man Yan, aged 48, the member of Chinese People’s Political
Consultative Committee of Jiangxi and Chief Executive Officer of the
Group. He joined the Group in 2000. Mr. Lee is in charge of the
corporate and strategic planning of the Group, and is responsible for
the management operations, procurement of mechanical materials,
staff management and public relations in the PRC of the business.
He graduated from the University of British Columbia, Canada with a
Bachelor's Degree in Commerce. Mr. Lee was awarded Young Industrialist
Award of Hong Kong 2013 and Young Entrepreneur Award 2013. He is
appointed as member of the Departmental Advisory Committee for the
Department of Chemistry of City University of Hong Kong and Committee
Member of Hong Kong Young Industrialists Council. Mr. Lee is a son of Ms.
Wai Siu Kee, an Executive Director and the Chairman of the Group.

Mr. YANG Zuo Ning, aged 63, an Executive Director of the Group and
General Manager of Jiangxi Lee & Man Chemical Limited. He joined
the Group in 2006. He is a national acclaimed senior engineer and has
over 40 years of production experience in chlor-alkali industries. He is
responsible for the strategic planning, general management and advisory
of production engineering to the Group.
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Professor CHAN Albert Sun Chi Jr, aged 75, the 12th and 13th
CPPCC National Committee, a Non-executive Director of the Group. He
joined the Group in 2015 as Chief Strategist. In 2016, he was designated
as an Executive Director and re-designated as a Non-executive Director
in 2024. He is a world-renowned organic chemist, Member of the
Chinese Academy of Sciences and President Emeritus of Hong Kong
Baptist University. Professor Chan received his bachelor degree from
International Christian University in Japan in 1975 and his MSc and
PhD degrees from the University of Chicago respectively in 1976 and
1979. Upon graduation from the University of Chicago, he started an
industrial career at the Monsanto Corporate Research Laboratories where
he had worked for 13 years, rising through the ranks of Senior Research
Chemist, Research Specialist, Senior Research Specialist and finally
Monsanto Fellow. Since joining the Hong Kong Polytechnic University in
1994, Professor Chan had served as Chair Professor and Head of the
Department of Applied Biology and Chemical Technology, Dean of the
Faculty of Applied Science and Textiles, and Vice President (Research
Development). He was the 4th President and Vice-Chancellor of Hong
Kong Baptist University in 2010-2015. Elected as Member of the
Chinese Academy of Sciences in 2001, Professor Chan has received
numerous prestigious awards including State Natural Science Award of
China (second class), Lectureship Award by The Society of Synthetic
Organic Chemistry, Japan and Invitation Fellowship of Japan Society for
the Promotion of Science.

Mr. WAN Chi Keung, Aaron 88s Jp, aged 76, an Independent
Non-Executive Director of the Group. He holds a Master's Degree in
Business Administration of the Chinese University of Hong Kong and
a Master's Degree in Buddhist Studies of the University of Hong Kong.
He is also an associate of the Institution of Business Agents, a member
of the Land Institute (London), an associate of the Chartered Institute
of Arbitrators, a fellow of The Institute of Administrative Accounting and
a fellow of The Royal Institution of Chartered Surveyors. He is engaged
in the business of property and chattel valuation and auction and has
over 40 years of related experience. Mr. Wan serves as an independent
non-executive director in Tongda Hong Tai Holdings Limited (Stock Code:
2363).

Mr. HENG Victor Ja Wei, aged 48, an Independent Non-Executive
Director of the Group. He is a partner of Morison Heng, Certified Public
Accountants. He holds a Master of Science Degree of the Imperial
College of Science, Technology and Medicine, the University of London.
He is a fellow member of The Association of Chartered Certified
Accountants and member of The Hong Kong Institute of Certified Public
Accountants. Mr. Heng serves as an independent non-executive director
in Matrix Holdings Limited (Stock Code: 1005), Veson Holdings Limited
(Stock Code: 1399) and TradeGo FinTech Limited (Stock Code: 8017).
He also serves as the company secretary and authorized representative
of China Life Insurance Company Limited (Stock Code: 2628).
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Mr. WONG King Wai Kirk, aged 43, an Independent Non-Executive
Director of the Group. He holds a Master's degree in business
administration from The Hong Kong University of Science and
Technology. He is a solicitor of the High Court of Hong Kong since 2010.
He is the founder and a director of Marvel Group Holdings Limited, a
company that manufactures disposable baby products since April 2012.
He has also been a director and legal counsel at Keenway Industries Ltd.,
a plastic toy manufacturer since September 2009. Mr. Wong serves an
independent non-executive director in Thing On Enterprise Limited (Stock
Code: 2292).

Mr. LAM Hiu Fung, aged 55, Financial Controller of the Group. He
joined the Group in 2005 and has 30 years of experience in financial
management. He holds a Bachelor's Degree in Accountancy from City
University of Hong Kong and a Master's Degree in International Business
from the Chinese University of Hong Kong. He is a fellow member of
the Association of Chartered Certified Accountants and an associate
member of the Hong Kong Institute of Certified Public Accountants. He
is responsible for the supervision on the financial matters, tax issues and
general management.

Mr. XIA Xu Dong, aged 51, Deputy General Manager of Jiangsu Lee &
Man Chemical Limited. He joined the Group in 2006 and has 29 years
of production experience in chlor-alkali industries. He is responsible for
the supervision and general management of production of Jiangsu Lee &
Man Chemical Limited.

Mr. WU Zeng Long, aged 56, Deputy General Manager of Jiangsu Lee
& Man Chemical Limited. He joined the Group in 2007 and has over 30
years of experience in sales, marketing and business development. He
holds a Bachelor's Degree in Applied Chemistry. He is responsible for
sales and logistics activities of Jiangsu Lee & Man Chemical Limited.

Mr. WAI Hiu Yu, aged 40, Deputy General Manager of Jiangxi Lee &
Man Chemical Limited. He joined the Group in 2008 and has 17 years of
management experience in manufacturing industry. He holds a Bachelor's
Degree in Engineering from The University of British Columbia, Canada.
He is responsible for developing of Jiangxi Lee & Man Chemical Limited
sales strategies, exploring potential markets and logistics management.

Mr. DING Yao, aged 41, Deputy General Manager of Jiangxi Lee &
Man Chemical Limited. He joined the Group in 2008 and has 18 years
of production engineering experience in refined chemicals and chlor-
alkali industries. He is responsible for the production of fluorochemical
and chlor-alkali chemical and general management of Jiangxi Lee & Man
Chemical Limited.
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Mr. QIU Yi Lin, aged 53, Deputy General Manager of Jiangxi Lee &
Man Chemical Limited. He joined the Group in 2006. He acquired
qualification of mechanical engineer in 2003 and has 29 years of
management experience in power station and electrical and mechanical
equipment. He is responsible for the operation and general management
of power station as well as facility maintenance of Jiangxi Lee & Man
Chemical Limited.

Professor SUN Wai Yin, Raymond, aged 49, General Manager of
Zhuhai Lee & Man Materials Science Company Limited and Deputy
General Manager of Guangzhou Lee & Man Technology Company
Limited. He holds a Ph.D. in Chemistry from The University of Hong Kong
and has engaged in the R&D of novel organic and inorganic materials
including fluorinated additives and key components for lithium batteries
for more than 25 years. Professor Sun had worked at Shantou University
(China) as Professor in Chemistry and Director of the International
Affairs Office, and also served as Honorary Professor (2016—-2018) and
Invited Visiting Professor (2015) at The University of Hong Kong and The
University of Toulouse (France), respectively. Professor Sun joined the
Group in 2016 and is responsible for the general management, and the
research and development of the Zhuhai Lee & Man Materials Science
Company Limited and Guangzhou Lee & Man Technology Company
Limited.

Mr. FUNG Wing Chuen, aged 56, Deputy General Manager of Fine
Chemical Division of the Group. He joined the Group in 2015 and has
over 30 years of experience in Chemical Industry. He holds a Bachelor's
Degree in Science (majoring in Chemistry) and a Master's Degree in
Organic Chemistry from the Chinese University of Hong Kong. He is
responsible for the supervision on the Lithium-ion Battery Business Unit.

Mr. ZHOU Wei, aged 44, Director of Information Technology of the
Group. He joined the Group in 2006 and has over 20 years of experience
in software development and information system management. He is
responsible for the execution management of information system of the
Group.

Mr. SHU Dong, aged 43, Director of Procurement of the Group. He
joined the Group in 2006 and has 20 years of experience in chemical
production and supply chain management. He has a bachelor's degree
in chemical engineering from Anhui University. He is responsible for the
management of the Procurement Department of the Group.

Mr. HUNG Siu Yin, aged 37, Company Secretary of the Group. He
joined the Company as the assistant financial controller in June 2024
and is appointed as the company secretary of the Group in August
2024. He is a fellow of the Hong Kong Institute of Certified Public
Accountants, with over 10 years of experience in auditing, accounting
and financial management. Mr. Hung obtained a Bachelor's Degree in
Business Administration in Accountancy from The Hong Kong Polytechnic
University and a Master's Degree in Science in Risk Management Science
from The Chinese University of Hong Kong. He is responsible for the
treasury management, accounting and company secretarial matters of the
Group.
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The directors have pleasure in submitting their annual report and the
audited consolidated financial statements of the Company for the year
ended 31 December 2025.

The Company is an investment holding company and the Group is
principally engaged in the manufacture and sale of chemical products.

The principal activities of its principal subsidiaries are set out in Note 39
to the consolidated financial statements.

Further discussion and analysis of these activities as required by Schedule
5 to the Hong Kong Companies Ordinance, including a fair review of the
business and a discussion of the principal risks and uncertainties facing
the Group, particulars of important events affecting the Group that have
occurred since the end of the financial year 2025, an indication of likely
future development in the Group's business, a discussion of the Group's
environmental policies and performance, and its compliance with the
relevant laws and regulations that have a significant impact on the Group
and an account of the Group's key relationships with its employees,
customers and suppliers that have a significant impact on the Group
can be found in the sections “Chairman’s Statement”, “Management
Discussion and Analysis”, "Corporate Governance Report” and
“Environmental, Social and Governance Report” of this Annual Report.

The aforesaid form part of this report.

The results of the Group for the year ended 31 December 2025
are set out in the consolidated statement of profit or loss and other
comprehensive income on page 105.

An interim dividend of HK19.5 cents per share amounting to
HK$160,875,000 in aggregate was paid to the shareholders during the
year.

The directors now recommend the payment of a final dividend of HK14
cents per share to the shareholders whose names appear on the register
of members on 11 May 2026, amounting to HK$115,500,000 in total,
subject to the approval of the shareholders at the forthcoming annual
general meeting.

There was no movement in the share capital of the Company during the
year. There was no purchase, sale or redemption by the Company, or any
of its subsidiaries, of the Company's listed shares during the year.
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As at 31 December 2025, the Company's reserves available for
distribution to shareholders represented the aggregation of the
share premium and retained profits of HK$898,577,000 (2024:
HK$211,857,000).

Charitable and other donations by the Group during the year amounted
to HK$13,428,000.

A summary of the results and of the assets and liabilities of the Group for
the last five financial years is set out on page 188.

The directors of the Company during the year and up to the date of this
report were:

Executive directors

Ms. Wai Siu Kee (Chairman)

Mr. Lee Man Yan (Chief Executive Officer)

Mr. Yang Zuo Ning

Non-executive director

Professor Chan Albert Sun Chi sp

Independent non-executive directors

Mr. Wan Chi Keung, Aaron 88s Jp

Mr. Heng Victor Ja Wei

Mr. Wong King Wai Kirk

The Company has received, from each of the independent non-executive
directors, an annual confirmation of his independence pursuant to

Rule 3.13 of the Listing Rules. The Company considers all of the
independent non-executive directors are independent.
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In accordance with Article 87 of articles of association of the Company
(the “Articles of Association”) and Corporate Governance Code (the
“Code”) as set out in Appendix 14 to the Rules Governing the Listing
of Securities on The Stock Exchange of Hong Kong Limited (the “Listing
Rules”), Mr. Wan Chi Keung, Aaron (“Mr. Wan") and Mr. Wong King Wai
Kirk shall retire by rotation at the 2026 Annual General Meeting and,
being eligible, offer themselves for re-election. Mr. Wan and Mr. Heng
Victor Ja Wei have served as Independent Non-executive Directors of
the Company for more than nine years. Pursuant to the Code, their re-
appointment shall be subject to separate resolution to be approved by
the shareholders at the 2026 Annual General Meeting.

None of the Directors who are proposed for re-election at the
forthcoming annual general meeting has a service contract with the
Company not terminable by the Company within one year without
payment of compensation (other than statutory compensation).

At 31 December 2025, the interests and short positions of directors
and chief executives of the Company and their associates in the shares
and underlying shares of the Company and its associated corporations
(within the meaning of Part XV of the Securities and Future Ordinance
(the "SFO")) which have been notified of the Company and The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) pursuant to
Divisions 7 and 8 of Part XV of the SFO, or which were recorded in the
register required to be kept pursuant to section 352 of the SFO, or as
otherwise notified to the Company and the Stock Exchange pursuant to
the Model Code for Securities Transactions by Directors of Listed Issuers
(the "Model Code") of the Rules Governing the Listing of Securities on
the Stock Exchange (the “Listing Rules”) were as follows:

(a) Long positions in shares of the Company

Ordinary shares of HK$0.10 each of the Company

Name of director Capacity
EEHA g%

Mr. Lee Man Yan Beneficial owner
EXRARE BEmEEA

Ms. Wai Siu Kee Beneficial owner
Bomi L BEmEEA
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(b) Share options

Name of director Capacity

EEHR 54

Mr. Lee Man Yan
EXBELE

Beneficial owner

EmBEAA

Other than disclosed above, none of the directors or the chief executive,
or any of their associates, had any interests or short positions in any
shares and underlying shares of the Company or any of its associated
corporations, which had to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO, or which
were required, pursuant to section 352 of the SFO, to be entered in the
register referred to therein or which were required, pursuant to the Model
Code, to be notified to the Company and the Stock Exchange.

A share option scheme was adopted by the Company on 14 July 2017,
under which the directors or the chief executive of the Company or
their associates may be granted options to subscribe for shares in the
Company.

Participants who are eligible to participate in the Share Option Scheme
are directors (including executive directors, non-executive directors and
independent non-executive directors) and employees of the Group and
any advisors, consultants, distributors, contractors, suppliers, agents,
customers, business partners, joint venture business partners, promoters,
service providers of any member of the Group who the Board considers,
in its sole discretion, have contributed or will contribute to the Group.

An option may be exercised at any time during a period to be determined
and notified by the Board to the grantee, but in any event shall not be
more than 10 years from the date of grant of that option.

Unless the Board otherwise determined and stated in the offer to the
participant, there is no minimum period for which an option granted

under the Share Option Scheme must be held before it can be exercised.

The amount payable on acceptance of the option is HK$1.00 and
payments must be made within 28 days from the date of grant.
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The Subscription Price shall be determined by the Board in its absolute
discretion but in any event shall be at least the highest of:

(i) the closing price of the Shares as stated in the daily quotations
sheets issued by the Stock Exchange on the date of grant which
must be a Business Day;

(i) the average closing price of the Shares as stated in the daily
quotations sheets issued by the Stock Exchange for the five
Business Days immediately preceding the date of grant; and

(i) the nominal value of the Shares.

Unless approved by the shareholders, the total number of shares issued
and to be issued upon exercise of all outstanding options granted under
the share option scheme of the Company (including both exercised and
outstanding options) to each participant in any twelve months period
must not exceed 1% of the shares in issue for the time being.

In addition, any share options to a substantial shareholder and/or an
independent non-executive Director of the Company or any of their
respective associates, and where the total number of shares issued and
to be issued upon exercise of all options granted or to be granted to such
person in any 12-month period exceed 0.1% of the Company's shares
in issue and with an aggregate value (based on the closing price of the
shares on the date of grant) in excess of HK$5 million, are subject to the
Company's shareholders’ approval in general meeting.

As at the date of this report, the Company has 82,500,000 share options
outstanding under the Share Option Scheme, representing approximately
10% of the shares of the Company in issue; and the total number of
shares available for issue under the Share Option Scheme is 82,500,000
which represents 10% of the total issued shares (excluding treasury
shares, if any) (825,000,000 Shares). As the scheme mandate was fully
utilised, no options were available for grant under the scheme mandate
of the Share Option Scheme as at 1 January 2025 and 31 December
2025 respectively.

Details of the share option scheme and movement of the share options
during the year are set out in Note 33 to the consolidated financial
statements.

Other than the share option scheme disclosed above, at no time during
the year was the Company or any of its subsidiaries, a party to any
arrangements to enable the directors of the Company to acquire benefits
by means of the acquisition of shares in, or debentures of, the Company
or any other body corporate.
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At 31 December 2025, shareholders (other than directors and chief
executive of the Company) who had interests and short positions in the
shares and underlying shares of the Company which have been disclosed
to the Company under the provisions of Division 2 and 3 of Part XV of
the SFO, or which were recorded in the register required to be kept by
the Company under section 336 of the SFO were as follows:

Long positions
Ordinary shares of HK$0.10 each of the Company
Name of shareholder Capacity

R B 54

Ms. Kwok Ching Yee Lorinda (Note)
FEMa T (H77E)

Interest of Spouse

FoiBtEs

Note: Ms. Kwok Ching Yee Lorinda is the spouse of Mr. Lee Man Yan. She is deemed to be
interested in the Shares held by Mr. Lee Man Yan under the SFO.

Other than disclosed above, as at 31 December 2025, the Company
has not been notified by any persons (other than directors and chief
executives of the Company) who had interests or short positions in
the shares or underlying shares of the Company which would fall to be
disclosed to the Company under the provision of Divisions 2 and 3 of
Part XV of the SFO, or which were recorded in the register required to be
kept by the Company under section 336 of the SFO.

Significant related party transactions entered into by the Group during
the year ended 31 December 2025 are disclosed in Note 37 to the
consolidated financial statements. Some of these transactions also
constituted continuing connected transactions under the Listing Rules, as
identified below.
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Continuing Connected Transactions

Lee & Man Paper Manufacturing Limited (“LMP") and its subsidiaries (the
“LMP Group") is a group beneficially owned and controlled by the family
members of Mr. Lee Man Yan, the ultimate controlling shareholder of
the Company. The below transactions constitute continuing connected
transactions of the Company accordingly.

On 29 December 2023, the Company and members of the Group
renewed and entered into certain agreements governing the continuing
connected transactions with LMP and members of the LMP Group (as
the case may be), each for a term of three years commencing from 1
January 2024 and ending on 31 December 2026.

Details of the transactions, the annual caps and the counterparties are
defined and as more particularly described in the announcements of the
Company dated 29 December 2023.

2024 Chemicals Purchase Agreement

The Company or members of the Group sells various industrial chemical
products to LMP or members of the LMP Group. There is no minimum
amount of industrial chemical products required to be purchased by the
LMP Group.

The annual caps for chemicals purchase transactions for the three
financial years ended/ending 31 December 2024, 2025 and 2026
are RMB390,000,000, RMB390,000,000 and RMB390,000,000
respectively.

During the year ended 31 December 2025, the aggregate transaction
amount of chemicals purchase received/receivable by the Group from
the LMP Group was RMB117,893,000.

2024 Jiangsu Steam and Electricity Agreement

Jiangsu Paper supplies steam and electricity to Jiangsu Chemical. Jiangsu
Chemical provides the steam pipelines, electrical cables and relevant
facilities to transfer steam and electricity to its production facilities. Jiangsu
Chemical is also responsible for the maintenance and repairs of such
steam pipelines, electrical cables and relevant facilities.

The annual caps for Jiangsu steam and electricity supply transactions for
the three financial years ended/ending 31 December 2024, 2025 and
2026 are RMB120,000,000, RMB130,000,000 and RMB130,000,000
respectively.

During the year ended 31 December 2025, the aggregate transaction
amount of Jiangsu steam and electricity supply paid/payable by the
Group to the LMP Group was RMB85,090,000.
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2024 Jiangxi Steam and Electricity Agreement

Jiangxi Chemical supplies steam and electricity to LMP (or members
of the LMP Group). The LMP Group provides the steam pipelines,
electrical cables and relevant facilities to transfer steam and electricity
to its production facilities. Jiangsu Chemical is also responsible for the
maintenance and repairs of such steam pipelines, electrical cables and
relevant facilities.

The annual caps for Jiangxi steam and electricity supply transactions for
the three financial years ended/ending 31 December 2024, 2025 and
2026 are RMB130,000,000, RMB135,000,000 and RMB135,000,000
respectively.

During the year ended 31 December 2025, the aggregate transaction
amount of Jiangxi steam and electricity supply received/receivable by the
Group from the LMP Group was RMB82,463,000.

2024 Jiangxi Lease Agreement

Jiangxi Chemical leases to Jiangxi Paper and lJiangxi Tissue certain staff
quarters as well as guestrooms (per actual use basis) in properties
located in Jiangxi.

The annual caps for Jiangxi rental transactions for the three financial years
ended/ending 31 December 2024, 2025 and 2026 are RMB5,000,000,
RMB5,000,000 and RMB5,000,000 respectively.

During the year ended 31 December 2025, the aggregate transaction
amount of Jiangxi rental received/receivable by the Group from the LMP
Group was RMB2,831,000.

2024 Loading Agreement

Jiangxi Paper provides loading and unloading services to Jiangxi Chemical
for its bulk carriers which carry industrial salt and other containers
and Jiangsu Paper provides loading and unloading services to Jiangsu
Chemical for its bulk carriers which carry industrial salt and coal.

The annual caps for loading and unloading transactions for the three
financial years ended/ending 31 December 2024, 2025 and 2026 are
RMB15,000,000, RMB 16,000,000 and RMB 17,000,000 respectively.

During the year ended 31 December 2025, the aggregate transaction
amount of loading and unloading paid/payable by the Group to the LMP
Group was RMB9,548,000.

104

2024F I RAREEHZE

JIPE TR SOGEAR (S IR SGE R R K B 7
AEEERANRE ) - BIEREBRMEX
ERANENEEHEESRHECEREE aﬁ
LR E  TEAERHEEARER BER
BRI 2 RE RS -

>Hb

%
@

mr

B = 2024 F -~ 2025 F K& 2026 F 12 A 31

—EAFMBFEE  AKERIAEZIAKL
BLERERSF I FE LRI ABARE
130,000,0007T * A R % 135,000,000 & A
R #135,000,0007T °

HZE2025F 12 A31HIEFEER - KXEEH
TIAZRMNEEHERFABEEREED
U e - #a%E B AR H582,463,0007T °

20244 T A E li%

TP{E TR)T P AR AT Pa & A AR AR AL
BIAMEANZETEIBRE REE(RER
EREE) -

HZE20244F ~ 20254 20261243181k
—AYRFEE  ASERIAHEERS 2F
€ LR 5Bl A ARES50000007T « AR
5,000,0007T & A R#5,000,0007T °

HZE2025F12A31HILFEER - KEEGT
PHEEL SR GEREED IR BRI Z &
A ARH2,831,0007T °

2024F £ B3

TIPS I TR ER T8N HA
EEMAMEMEHRER L HFERE - ML
AR AT ERE T AR E X T 5 B8 MR IR A AR
& TR R M H AR

HZE20244F ~ 20254 202612 43181k
“REHBRFE  AEERRHRHIEZH 2
FE LR R AAR150000007T « AR
#%16,000,0007T & A R #17,000,0007T °

HZE2025F12A31HILFEER - KEEGHE
FLRHHEZGREBEGEREE D, BN 2
4a%E & N\ R#9 548,0007T °



2025 Transfer of Land Use Rights in Changshu, the PRC

During the year ended 31 December 2025, the Group acquired a land
use right from the LMP Group for the consideration of approximately
RMB67,530,000. Details of the transaction are defined and as more
particularly described in the announcement of the Company dated 15
August 2025.

In accordance with Rule 14A.55 of the Listing Rules, the independent
non-executive directors of the Company reviewed the continuing
connected transactions disclosed in this report and confirmed that the
transactions were entered into:

(i) inthe ordinary and usual course of business of the Group;
(i) on normal commercial terms or better; and

(iif) according to the relevant agreement governing them on terms that
are fair and reasonable and in the interests of the shareholders of
the Company as a whole.

Pursuant to Rule 14A.56 of the Listing Rules, the Company's auditor was
engaged to report on the Group's continuing connected transactions in
accordance with Hong Kong Standard on Assurance Engagements 3000
(Revised) “Assurance Engagements Other Than Audits or Reviews of
Historical Financial Information” and with reference to Practice Note 740
“Auditor’s Letter on Continuing Connected Transactions under the Hong
Kong Listing Rules” issued by the Hong Kong Institute of Certified Public
Accountants. The auditor has issued a letter to the Company's directors
confirming nothing has come to the auditor's attention that causes the
auditor to believe that the continuing connected transactions disclosed in
this report:

(i) have not been approved by the Company’s board of directors;
(i) for transactions involving the provision of goods or services by
the Group, the transactions were not, in all material respects, in

accordance with the pricing policies of the Company;

(i) were not entered into, in all material respects, in accordance with
the relevant agreements governing such transactions; or

(iv) have exceeded the annual cap as set by the Company.

The Company has complied with the requirements of Chapter 14A of the
Listing Rules during the year ended 31 December 2025.

Save as disclosed above, there were no other transactions which need

to be disclosed as connected transactions in accordance with the
requirements of the Listing Rules.

105

Annual Report 2025 F 3

BREPEER T AL ST

HZE2025F 12 A31HIEFERN » AEB AL
AR #67,530,0007C KRB A1 FE A AR UL EE
—HtHERE BRI ZEENFER
N AATI B A2025F8A15HZ AER »

Bi% F TR BIE 14A5515 - NA BB IEH
TEERTNARENMEENZEBRELS
WHEREBHERS -

() TIRAEE—REAEEFEIEPRIL
(i) B—MRAEEBOBEEGERRL - &

(i) REREEBR S BBHAREAT
A1 AN AARD R RRABERE &
T -

BIE EHRBIE14A56105 - AR BIZEANE
ZEBEBEEESHTAMASRMNE BEE?
TEAERI30005% (KSR R £ B 75 & kg% sk
HELIIMNYEFTIE | W2 EEBHFE740
SR BE LR AFENSERERSNIZE
R AR E 2 HERER FEITRE -
ZRBMERMARRERER —HRG  B
REETNEEFFS IEMERREREA
AFEMBPROFERERS -

() REARTEZZHME:

(i) WERARRBDREERIMBAR
2 BERMAERT ERRASEEN
TEBIRRAETT

(i) MERBEANTERERBHE
hvAR-

(v) BBARARENFELR -

ARARIREBEEZE-_ZE-_AF+=-A=+—H1t
FEEEBTLEMARAUEL4AENEK -

B B EESN - WEEREMR ZAE E
MRAVZBFBTREREERS -



LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

Other than as disclosed under the heading “Related Party Transactions”,
no transactions, arrangements and contracts of significance to which
the Company or subsidiaries was a party and in which a director or a
connected entity of a director of the Company had a material interest,
whether directly and indirectly, subsisted at the end of the year or at any
time during the year.

During the year, the aggregate sales attributable to the Group's five
largest customers were less than 14% of total turnover.

During the year, the aggregate purchases attributable to the Group's five
largest suppliers were approximately 43% of the Group's total purchases
and the purchases attributable to the Group's largest supplier were
approximately 19% of the Group's total purchases.

None of the directors, their associates or any shareholders which, to the
knowledge of the directors, owned more than 5% of the Company's
issued share capital had any interest in the share capital of any of the five
largest customers of the Group.

There are no provision for pre-emptive rights under the Company’s
Articles of Association, or the laws of the Cayman lIslands, which would
oblige the Company to offer new shares on a pro-rata basis to existing
shareholders.

The emolument policy of the employees of the Group is set up by the
Remuneration Committee on the basis of their merit, qualifications and
competence.

The emoluments of the directors of the Company are decided by the
Remuneration Committee, having regard to the Company's operating
results, individual performance and comparable market statistics.

The Company has adopted a share option scheme as an incentive to
directors and eligible employees. Details of the scheme are set out in
Note 33 to the consolidated financial statements.

According to the information that is publicly available to the Company
and within the knowledge of the Directors, the Company has maintained
a sufficient public float throughout the year ended 31 December 2025
and as at the date of this report.
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The Company has arranged for appropriate insurance cover for Directors’
and officers’ liabilities in respect of legal actions against its Directors and
senior management arising out of corporate activities. The permitted
indemnity provision is in force for the benefit of the Directors as required
by the provisions of the Companies Ordinance (Chapter 622 of the Laws
of Hong Kong).

The financial statements for the year ended 31 December 2025 of the
Company have been audited by Messrs. Deloitte Touché Tohmatsu
("Deloitte”) who will retire and, being eligible, offer themselves for
re-appointment, at the forthcoming annual general meeting of the
Company.

On behalf of the Board

Wai Siu Kee
Chairman
Hong Kong, 10 March 2026
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

Deloitte

TO THE SHAREHOLDERS OF
LEE & MAN CHEMICAL COMPANY LIMITED
(incorporated in the Cayman Islands with limited liability)

We have audited the consolidated financial statements of Lee & Man
Chemical Company Limited (the “Company”) and its subsidiaries
(collectively referred to as “the Group”) set out on pages 113 to 195,
which comprise the consolidated statement of financial position as at
31 December 2025, and the consolidated statement of profit or loss
and other comprehensive income, consolidated statement of changes
in equity and consolidated statement of cash flows for the year then
ended, and notes to the consolidated financial statements, including
material accounting policy information and other explanatory information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA") and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAs") issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor's Responsibilities for
the Audit of the Consolidated Financial Statements section of our report.
We are independent of the Group in accordance with the HKICPA's
Code of Ethics for Professional Accountants (the “Code”), as applicable
to audits of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Key audit matter is the matter that, in our professional judgment, was of
most significance in our audit of the consolidated financial statements
of the current period. This matter was addressed in the context of our
audit of the consolidated financial statements as a whole, and in forming
our opinion thereon, and we do not provide a separate opinion on this
matter.
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Key audit matter

RARELER

Valuation of investment properties

REYRP1GE

We identified the valuation of investment properties as a key
audit matter due to the significant judgements and estimation
involved in determining the inputs used in the valuation as
at year end date.

BPRRREDEEERERERFE  EARNEENE
B E kA B EER 2P REAAE MGG

As at 31 December 2025, the Group's investment properties
amounted to HK$212,088,000. The investment properties
were a carpark building and a commercial building which
comprises shops, service apartment and offices, located in
Changshu, the People’s Republic of China. As disclosed in
note 16 to the consolidated financial statements, the Group's
investment properties were stated at fair values based on
valuation performed by an independent professional valuer
(the "Valuer”). The fair value of the investment properties
was derived using income capitalisation method. The
valuation was dependent on certain significant unobservable
inputs that involve significant judgements and estimation by
the management of the Group, including market rents and
reversionary yields.
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How our audit addressed the key audit matter

FEFTMARERREREE

Our procedures in relation to the valuation of the investment
properties included:

SREMEME  RAMTZEFERE

«  Evaluating the competence, capabilities and objectivity
of the Valuer;

AHEEERMBERE - e REEIE

«  Understanding the Valuer's valuation methodology,
assumptions adopted, critical judgmental areas and
significant unobservable inputs used in the valuation;
and
THREERMONEERE - RANKRK - BRAGE
HAHERERNERTAIBREASE &

«  Assessing the reasonableness of the market rents and
reversionary yields used by the Valuer in the valuation
of investment properties by (i) checking the details of
rental to the underlying existing tenancy agreement;
(i) comparing with relevant market information on the
market rents achieved and reversionary yields adopted
in other similar properties in the neighbourhood.
BBAT AR AERBARBBENSEL 8
BEEMEREDELETERANTSESMNESR
Wesk - Higil : (W ERRARERZNESHE
HEITIRE ¢ (i) B E A SR ) S PR ARG e T35 48
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The directors of the Company are responsible for the other information.
The other information comprises the information included in the annual
report, but does not include the consolidated financial statements and
our auditor's report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated. If, based on the work
we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have
nothing to report in this regard.

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view
in accordance with HKFRS Accounting Standards as issued by the
HKICPA and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine is
necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or have no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the
Group's financial reporting process.
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Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion solely to you, as a body, in accordance
with our agreed terms of engagement, and for no other purpose. We do
not assume responsibility towards or accept liability to any other person
for the contents of this report. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance
with HKSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgment and maintain professional skepticism throughout the audit. We
also:

« Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

«  Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group's internal control.

«  Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.

«  Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group's ability
to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor's report. However, future events or
conditions may cause the Group to cease to continue as a going
concem.
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. Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

«  Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the group as a basis for forming an opinion on
the group financial statements. We are responsible for the direction,
supervision and review of the audit work performed for purposes of
the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that
we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence,
and where applicable, actions taken to eliminate threats or safeguards
applied.

From the matters communicated with those charged with governance,
we determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure about
the matter or when, in extremely rare circumstances, we determine that
a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh
the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor's report is Lee, Carmen Kar Man (practising certificate number:
P07879).

Deloitte Touche Tohmatsu
Certified Public Accountants
Hong Kong

10 March 2026
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For the year ended 31 December 2025 & 2202512 A31HIEFE

Revenue
Cost of sales

Gross profit

Other income

Other gains and losses

Selling and distribution costs

General and administrative expenses

Research and development costs

Finance costs

Net exchange (loss) gain

Share of results of joint ventures and
associates

Profit before taxation
Income tax expense

Profit for the year

Other comprehensive income (expense)
Item that will not be reclassified subsequently

to profit or loss:

Exchange differences arising on translation
Item that may be reclassified subsequently to

profit or loss:

Share of other comprehensive expense of joint

ventures

Other comprehensive income (expense)

for the year

Total comprehensive income for the year

Earnings per share
Basic (HK cents)

Diluted (HK cents)
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Notes
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2025
HK$°000
TET

3,754,768
(2,459,979)
1,294,789
67,859
(7.223)
(184,501)
(271,608)
(169,029)
(17,300)
(11,937)

5,262

706,312
(148,054)

558,258

121,807

121,807

680,065

67.7

66.6

2024
HK$'000
TAT

3,950,833
(2,786,789)

1,164,044
62,895
(1,349)
(202,556)
(275,183)
(135,796)
(21,899)
2,354

3,688

596,198
(113,914)

482,284

(114,983)

(332)

(115,315)

366,969

58.5

58.5
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At 31 December 2025 /2025 12A831H

NON-CURRENT ASSETS

Property, plant and equipment

Investment properties

Right-of-use assets

Intangible assets

Deposits paid for the acquisition of property,
plant and equipment

Interests in joint ventures

Interests in associates

Deferred tax assets

Goodwill

CURRENT ASSETS

Inventories

Properties held for sale

Trade, bills and other receivables

Tax recoverable

Amounts due from joint ventures

Amount due from an associate

Amounts due from related companies

Derivative financial instrument

Shortterm bank deposits with original maturity
more than three months

Bank balances and cash

CURRENT LIABILITIES

Trade, bills and other payables
Contract liabilities

Amount due to a joint venture
Amounts due to related companies
Taxation payable

Lease liabilities

Bank borrowings

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

FRBEE

e NG

BEME

EREEE

BVEE

BEVE BEEEREZ
BEffEIE

SEBLE N
MR S
ETHRARE
Be

RBEE

FE

e

EWE 5 - ZiEMEMTIA
QIR

FEIR A & IR

JE U Bgs & (b 2E3RIA

FE WK BB A R IR
TEERTA

R 28 B d =8 A/
2 HRERTTIF R
RITHEERMIRE

REAE

ENES  REMEMIA
BHERE

R &SRR

FER BB A R IR
FETRIR

HERRE

RITHE

RBEEFE

REERABAR

114

Notes

HiiE

15
16
17
18

19
20

22

23
24
25

21
21
26
4lc

27
27

28
29
21
26

30
31

2025
HK$°000
TET

5,265,230
212,088
716,230

78,529

34,800
102,535
28,821
18,885
2,593

6,459,711

590,818
8,449
481,081
185

139
2,911
14,899

162,832

1,261,314

487,146
45,720
714
15,184
8,966
46,838
410,319

1,014,887

246,427

6,706,138

2024
HK$'000
TAET

5,134,140
212,903
194,051

79,461

41,900
99,881
25,180
18,980

2,537

5,809,033

600,940
8,267
467,907
3,463
139
2,329
12,616
1,089

67,879
222,781

1,387,410

493,417
41,446
514
9,310
11,244
2,308
587,937

1,146,176

241,234

6,050,267



NET ASSETS

TOTAL EQUITY

NON-CURRENT LIABILITIES
Other payables

Lease liabilities

Deferred tax liabilities

Bank borrowings

CAPITAL AND RESERVES

Wai Siu Kee
BHOH
CHAIRMAN
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SREAE
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The consolidated financial statements on pages 113 to 195 were
approved and authorised for issue by the Board of Directors on 10 March
2026 and are signed on its behalf by:
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2025
HK$°000
TET

18,244
226,004
26,441
104,011

374,700

6,331,438

82,500
6,248,938

6,331,438

2024
HK$'000
TAT

21,798

2,378
29,680
60,441

114,297

5,935,970

82,500
5,853,470

5,935,970
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LEE & MAN CHEMICAL COMPANY LIMITED

For the year ended 31 December 2025

Bt THERAT

HZE2025%12A31HILFE

Non- Safety Share
Share Share distributable fund Translation ~ options Special Other  Retained
capital  premium feserve Teserve Teserve reserve Teserve reserve profits Total
BE  ROEE FTARER R2ESRRE  EXHE BRERE  BIRE  HeEE  REEA g
Notes HK$'000 HK$'000 HK$ 000 HK§ 000 HK$'000 HK§ 000 HK§000  HK$'0000 HK$'000 HK$'000
i3 Tin FiEn AT THT AT T AT Fan AT Tin
(Note ()~ (Note (i) (Note (i)
) () (W)

At 1 January 2024 202451818 82,500 20307 1,033,351 784 (389879) 154200 (97,362) 1106 4994748 5799755

Other comprehensive expenses for the year FREMZETH - - - - (115315) - - - - (115315

Profitfor the year By - - - - - - - - Agss 482284

Total comprehensive (expense) income for the year  £MZE (%) KE4E - - - - (115315) - - - 482284 366969

Cash diidends recognised as distibution BRAZAERENK 12 - - - - - - - - (2310000 (231,000

Unclaimed dividends reverted to the Company AEFRREABAAT - - - - - - - - 26 246

Transfer to non-distributable reseve BRI HRER - - 65,798 - - - - - (6579) -

Appropriation of safety fund resenve BARRECHE - - - 21,046 - - - - (21046) -

Utiisation of safety fund resenve ElR2EeRE - - - (20603) - - - - 20603 -

At 31 December 2024 120245128318 82,500 20307 1,099,149 1227 (505,194) 154,200 (97,362) 1,106 5180037 5935970

Other comprehensive income for the year FRAMZERS - - - - 121807 - - - - 121807

Profitfor the year FREH - - - - - - - - 558258 558258

Total comprehensive income for the year FREENSES - - - - 121807 - - - 558258 680065

Cash diidends recognised as distibution BRAZREREANR 12 - - - - - - - - (284625)  (284625)

Unclaimed dividends reverted to the Company FEEDREAGALA - - - - - - - - 2 28

Transfer to non-distributable resenve SR HRER - - 73,497 - - - - - (73497) -

Appropriation of safety fund resenve EAR2ESHRE - - - 20,602 - - - - (20602 -

Utiisation of safety fund resenve BlR2EERE - - - (18705) - - - - 18705 -

At 31 December 2025 20255128318 82,500 20307 1,172,646 3,124 (383,387) 154,200 (97,362) 1,106 5378304 6,331,438

Notes: HriE -

() According to the relevant laws in the People’s Republic of China (“PRC"), wholly ()  RIEFEARKME([FE D) REEZER - £ E
foreign-owned enterprises in the PRC are required to transfer at least 10% of their net SNEEBELEE R D100 BB EF (REPRG T
profits after taxation, as determined under the PRC accounting regulations, to a non- REEE)ETADIREE - EEREHERETEMN
distributable reserve until the reserve balance reaches 50% of their registered capital. EAN500 o WUETED IRAR B IR AT A 88 X 4 o
The transfer to this reserve must be made before the distribution of a dividend to equity TADEEEABEEHBEFEBENE) - k&
owners. The non-distributable reserve can be used to offset the previous years' losses, BRSN - TR DIKFEERTRDIR ©
if any. The non-distributable reserve is non-distributable other than upon liquidation.

(i) The special reserve of the Group represents the difference between the nominal value (i)~ ANEREZHHIFHE IR ARIEB2001412 A 2 %K E
of the share capital issued by the Company and the nominal value of the share capital SHRMEE B AR BRATEEARRDET
of the subsidiaries acquired pursuant to a group reorganisation in December 2001. BATEZ 25

(iiiy  Pursuant to the relevant regulation in the PRC, certain subsidiaries of the Company are (i)~ RIFHEERARE - 2 ADE 2 FAAFREK

required to provide for safety reserve based on revenue. These subsidiaries utilised the
safety reserve when they improve, transform and repair their safety protection facilities
and equipment.
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For the year ended 31 December 2025 & 2202512 A31HIEFE

OPERATING ACTIVITIES R E
Profit before taxation R AR A
Adjustments for: HE
Depreciation of property, plant and M - BERXRBINE
equipment
Depreciation of right-of-use assets EREEEZITE
Finance costs BERA
Amortisation of intangible assets B EE 2 HH
(Reversal of) write down of inventories FEZRE
Write down of properties held for sale HEMEZRE
Net loss on disposal of property, plant and BREYHE - WERXEFEX
equipment
Net fair value changes on derivative financial ~ $TA &R T A 2 A FEFE
instrument
Decrease in fair value of investment properties % & ¥1% 2 A &R
Interest income FEWA

Share of results of joint ventures and associates [JE{E & &% MEt & D ¥EEE
J

Operating cash flows before movements in LEECHPR L LERD
working capital Reng

Decrease in inventories FERD

Decrease in properties held for sale FEWERRD

Increase in trade, bills and other receivables FEWE S - I K HE A RIEE N

(Increase) decrease in amounts due from FEN B X B R E (38 60 ) IR

related companies
(Decrease) increase in trade and other payables JE{& 5 & H b3k E (i) 1 hn
Increase (decrease) in contract liabilities SRBEEMCRELD)
Increase in amounts due to related companies  FE{< B E A &) 5 IEIE AN

Cash generated from operations MEEIFAEIRE
Income tax paid ERFFERS

NET CASH FROM OPERATING ACTIVITIES RKEEKMBRETE
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2025
HK$°000
TET

706,312

81,263
6,395

17,300
2,564

(1,718)

1,355

373
5,495
(6,406)
(5.262)

807,675
360,752

(4,955)

(2,045)

(18,636)
3,519
5,662

1,151,972
(149,756)

1,002,216

2024
HK$'000
THAT

596,198

70,548
5,963
21,899
2,581
6,442
1,252

2,438

(1,089)
(4,585)
(3,688)

697,959

517,178
13,987

(50,127)

2,956
40,069
(18,752)

564

1,203,834
(147,725)

1,056,109



LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

INVESTING ACTIVITIES

Purchase of property, plant and equipment

Deposits paid for acquisition of property,
plant and equipment

Payment for right-of-use assets

Advance to an associate

(Advance to) repayment from joint ventures

Proceeds from disposal of property,
plant and equipment

Payments for settlement of derivative financial
instrument

Interest received

Withdrawal (placement) of bank deposits with
original maturity more than three months

NET CASH USED IN INVESTING ACTIVITIES

FINANCING ACTIVITIES
Repayment of bank borrowings
Dividends paid

Repayment of lease liabilities
Interest paid

Bank borrowings raised

NET CASH USED IN FINANCING ACTIVITIES

NET DECREASE IN CASH AND CASH
EQUIVALENTS

CASH AND CASH EQUIVALENTS AT
BEGINNING OF THE YEAR

EFFECT OF CHANGES IN FOREIGN
EXCHANGE RATE

CASH AND CASH EQUIVALENTS AT END
OF THE YEAR, represented by bank
balances and cash
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2025

HK$'000

FET
(320,878)
(117,805)
(73,758)
(483)
(146)

948

716
6,406

67,879

(437,121)

(855,298)

(284,625)

(183,166)
(17,300)
711,213

(629,176)

(64,081)

222,781

4,132

162,832

2024
HK$'000
FAT
(555,790)
(209,034)
(9,264)
(572)
11,001

485

4,585

(67,879)

(826,468)

(772,210)
(230,974)
(2,360)
(21,899)
762,010

(265,433)

(35,792)

263,666

(5,093)

222,781



For the year ended 31 December 2025 & 2202512 A31HIEFE

The Company is a limited liability company incorporated in the
Cayman Islands and its shares are listed on The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”). Its ultimate controlling
party is Mr. Lee Man Yan, who is the chief executive officer and
executive director of the Company. The address of the registered
office and principal place of business of the Company are disclosed
in the section “Corporate Information” to the annual report.

The functional currency of the Company is Renminbi ("RMB"), while
the consolidated financial statements are presented in Hong Kong
dollars ("HK dollars”) as the Company is listed in Hong Kong.

The Company acts as an investment holding company and the
principal activities of its principal subsidiaries are set out in Note 39.

Amendments to an HKFRS Accounting Standard that are
mandatorily effective for the current year

In the current year, the Group has applied the following
amendments to an HKFRS Accounting Standard as issued by the
Hong Kong Institute of Certified Public Accountants (“HKICPA") for
the first time, which are mandatorily effective for the Group's annual
period beginning on 1 January 2025 for the preparation of the
consolidated financial statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to an HKFRS Accounting
Standard in the current year has had no material impact on the
Group's financial positions and performance for the current and
prior years and/or on the disclosures set out in these consolidated
financial statements.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

New and amendments to HKFRS Accounting Standards in
issue but not yet effective

The Group has not early applied the following new and
amendments to HKFRS Accounting Standards that have been issued

but are not yet effective:

Amendments to HKAS 21
Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS
10 and HKAS 28

Amendments to HKFRS
Accounting Standards

HKFRS 18

Translation to a Hyperinflationary
Presentation Currency®

Amendments to the Classification and
Measurement of Financial Instruments?

Contracts Referencing Nature-dependent
Electricity?

Sale or Contribution of Assets between an
Investor and its Associate or Joint Venture'

Annual Improvements to HKFRS Accounting
Standards — Volume 112

Presentation and Disclosure in Financial
Statements®

! Effective for annual periods beginning on or after a date to be determined.
2 Effective for annual periods beginning on or after 1 January 2026.

3 Effective for annual periods beginning on or after 1 January 2027.

Except for the new HKFRS Accounting Standard mentioned below,
the directors of the Company anticipate that the application of all
other amendments to HKFRS Accounting Standards will have no
material impact on the consolidated financial statements in the

foreseeable future.
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New and amendments to HKFRS Accounting Standards in
issue but not yet effective (Continued)

HKFRS 18 Presentation and Disclosure in Financial Statements

HKFRS 18 Presentation and Disclosure in Financial Statements,
which sets out requirements on presentation and disclosures in
financial statements, will replace HKAS 1 Presentation of Financial
Statements ("HKAS 1"). This new HKFRS Accounting Standard, while
carrying forward many of the requirements in HKAS 1, introduces
new requirements to present specified categories and defined
subtotals in the statement of profit or loss; provide disclosures on
management-defined performance measures in the notes to the
financial statements and improve aggregation and disaggregation of
information to be disclosed in the financial statements. In addition,
some HKAS 1 paragraphs have been moved to HKAS 8 Accounting
Policies, Changes in Accounting Estimates and Errors and HKFRS 7
Financial Instruments: Disclosures. Minor amendments to HKAS 7
Statement of Cash Flows and HKAS 33 Earnings per Share are also
made.

HKFRS 18, and amendments to other standards, will be effective
for annual periods beginning on or after 1 January 2027, with early
application permitted. HKFRS 18 requires retrospective application
with specific transition provisions. The application of the new
standard is not expected to have significant impact on the financial
performance and positions of the Group in terms of recognition
and measurement. However, it is expected to affect the structure
and presentation of the consolidated statement of profit or loss and
other comprehensive income.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

3.1

3.2

Basis of preparation of consolidated financial
statements

The consolidated financial statements have been prepared in
accordance with HKFRS Accounting Standards as issued by the
HKICPA. For the purpose of preparation to the consolidated
financial statements, information is considered material if such
information is reasonably expected to influence decisions
made by primary users. In addition, the consolidated financial
statements include applicable disclosures required by the Rules
Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited (“Listing Rules”) and by the Hong Kong
Companies Ordinance.

The consolidated financial statements have been prepared
on the historical cost basis except for certain properties and
financial instruments that are measured at fair values at the
end of each reporting period, as explained in the accounting
policies set out below.

The directors of the Company have, at the time of approving
the consolidated financial statements, a reasonable expectation
that the Group has adequate resources to continue in
operational existence for the foreseeable future. Thus they
continue to adopt the going concern basis of accounting in
preparing the consolidated financial statements.

Material accounting policy information

The material accounting policy information are set out below.
Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the
Company and its subsidiaries.

All intra-group assets and liabilities, equity, income, expenses

and cash flows relating to transactions between members of
the Group are eliminated in full on consolidation.
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32 BEAREFHEREENE)

3.2 Material accounting policy information (Continued)

Investments in associates and joint ventures

An associate is an entity over which the Group has significant
influence.

A joint venture is a joint arrangement whereby the parties that
have joint control of the joint arrangement have rights to the
net assets of the joint arrangement.

The results and assets and liabilities of associates and joint
ventures are incorporated in these consolidated financial
statements using the equity method of accounting. The
financial statements of associates and joint ventures used
for equity method purposes are prepared using uniform
accounting policies as those of the Group for like transactions
and events in similar circumstances. Under the equity
method, investments in associates or joint ventures are initially
recognised in the consolidated statement of financial position
at cost and adjusted thereafter to recognise the Group's share
of the profit or loss and other comprehensive income of the
associates or joint ventures.

When a group entity transacts with an associate or a joint
venture of the Group, profits and losses resulting from the
transactions with the associate or joint venture are recognised
in the Group's consolidated financial statements only to the
extent of interest in the associate or joint venture that are not
related to the Group.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

3.2 EASHBEERE)

3.2 Material accounting policy information (Continued)

Revenue from contracts with customers

The Group recognises revenue when (or as) a performance
obligation is satisfied, i.e. when “control” of the goods or
services underlying the particular performance obligation is
transferred to the customer.

A contract liability represents the Group's obligation to transfer
goods or services to a customer for which the Group has
received consideration (or an amount of consideration is due)
from the customer.

Leases

The Group assesses whether a contract is or contains a lease
based on the definition under HKFRS 16 Leases at inception
of the contract. Such contract will not be reassessed unless
the terms and conditions of the contract are subsequently
changed.

The Group as a lessee
Allocation of consideration to components of a contract

The Group applies practical expedient not to separate non-
lease components from lease component, and instead
account for the lease component and any associated non-
lease components as a single lease component.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption
to leases that have a lease term of 12 months or less from the
commencement date and do not contain a purchase option.
The Group also applies the recognition exemption for lease
of low-value assets. Lease payments on short-term leases
and leases of low-value assets are recognised as expense on
a straight-line basis unless another systematic basis is more
representative of the time pattern in which economic benefits
from the leased assets are consumed.
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3.2 Material accounting policy information (Continued)

Leases (Continued)
The Group as a lessee (Continued)
Right-of-use assets

Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities.

Right-of-use assets are depreciated on a straight-line basis over
the shorter of its estimated useful life and the lease term.

The Group presents right-of-use assets as a separate line item
on the consolidated statement of financial position. Right-of-
use assets that meet the definition of investment properties
and inventory are presented within “investment properties”
and “properties held for sale”, respectively.

Lease liabilities

At the commencement date of a lease, the Group recognises
and measures the lease liability at the present value of
lease payments that are unpaid at that date. After the
commencement date, lease liabilities are adjusted by interest
accretion and lease payments.

The Group presents lease liabilities as a separate line item on
the consolidated statement of financial position.

The Group as a lessor

Classification and measurement of leases

Leases for which the Group is a lessor are classified as
operating leases. Rental income from operating leases is

recognised in profit or loss on a straight-line basis over the
term of the relevant lease.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

3.2 EASHBEERE)

3.2 Material accounting policy information (Continued)

Foreign currencies

In preparing the financial statements of each individual group
entity, transactions in currencies other than the functional
currency of that entity (foreign currencies) are recognised
at the rates of exchanges prevailing on the dates of the
transactions. At the end of the reporting period, monetary
items denominated in foreign currencies are retranslated at
the rates prevailing at that date. Non-monetary items carried
at fair value that are denominated in foreign currencies are
retranslated at the rates prevailing on the date when the fair
value was determined. Exchange differences arising on the
settlement of monetary items, and on the retranslation of
monetary items, are recognised in profit or loss in the period
in which they arise.

Assets and liabilities of the Group are translated into the
presentation currency of the Group (i.e. HK dollars) using
exchange rates prevailing at the end of each reporting
period. Income and expenses items are translated at the
average exchange rates for the year, unless exchange rates
fluctuate significantly during the period, in which case, the
exchange rates prevailing at the dates of transactions are used.
Exchange differences arising, if any, are recognised in other
comprehensive income (“OCI") and accumulated in equity
under the heading of “translation reserve”. Such exchange
differences accumulated in the translation reserve are not
reclassified to profit or loss subsequently.
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3.2 Material accounting policy information (Continued)

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, which are assets
that necessarily take a substantial period of time to get ready
for their intended use or sale, are added to the cost of those
assets until such time as the assets are substantially ready for
their intended use or sale.

Any specific borrowings that remain outstanding after the
related asset is ready for its intended use or sale is included in
the general borrowing pool for calculation of capitalisation rate
on general borrowings.

All other borrowing costs are recognised in profit or loss in the
period in which they are incurred.

Government grants

Government grants are not recognised until there is reasonable
assurance that the Group will comply with the conditions
attaching to them and that the grants will be received.

Government grants are recognised in profit or loss on
a systematic basis over the periods in which the Group
recognises as expenses the related costs for which the
grants are intended to compensate. Specifically, government
grants whose primary condition is that the Group should
purchase, construct or otherwise acquire non-current assets
are recognised as a deduction from the carrying amount of
the relevant asset in the consolidated statement of financial
position and transferred to profit or loss on a systematic and
rational basis over the useful lives of the related assets as
reduced deprecation expenses.

Government grants that are receivable as compensation for
expenses or losses already incurred or for the purpose of
giving immediate financial support to the Group with no future
related costs are recognised in profit or loss in the period
in which they are reasonably certain to become receivable.
Government grants relating to compensation of expenses are
deducted from the related expenses, other government grants
are presented under “other income”.
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For the year ended 31 December 2025 & 2202512 A31HIEFE

3.2 EASHBEERE)

3.2 Material accounting policy information (Continued)

Employee benefits
Retirement benefit costs

Payments to the Mandatory Provident Fund Scheme and
national statutory social security insurance scheme are
recognised as an expense when employees have rendered
service entitling them to the contributions.

Short-term employee benefits

Short-term employee benefits are recognised at the
undiscounted amount of the benefits expected to be paid
as and when employees rendered the services. All short-
term employee benefits are recognised as an expense unless
another HKFRS Accounting Standards requires or permits the
inclusion of the benefit in the cost of an asset.

A liability is recognised for benefits accruing to employees
(such as wages and salaries, annual leave and sick leave) after
deducting any amount already paid.

Share-based payment arrangements
Equity-settled share-based payment transactions
Share options granted to a director

Equity-settled share-based payments to a director are
measured at the fair value of the equity instruments at the
grant date.

The fair value of the equity-settled share-based payments
determined at the grant date without taking into consideration
all non-market vesting conditions is expensed on a straight-
line basis over the vesting period, based on the Group's
estimate of equity instruments that will eventually vest, with a
corresponding increase in equity, under the heading of “share
options reserve”.
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3.2 Material accounting policy information (Continued)

Taxation

The tax currently payable is based on taxable profit for the
year. Taxable profit differs from profit before taxation as
reported in the consolidated statement of profit or loss and
other comprehensive income because of income or expense
that are taxable or deductible in other years and items that are
never taxable or deductible. The Group's liability for current
tax is calculated using tax rates that have been enacted or
substantively enacted by the end of the reporting period.

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and liabilities in
the consolidated statement of financial position and the
corresponding tax base used in the computation of taxable
profit. Deferred tax liabilities are generally recognised for
all taxable temporary differences. Deferred tax assets are
generally recognised for all deductible temporary differences
to the extent that it is probable that taxable profits will be
available against which those deductible temporary differences
can be utilised. Such deferred tax assets and liabilities are
not recognised if the temporary difference arises from the
initial recognition (other than in a business combination) of
assets and liabilities in a transaction that affects neither the
taxable profit nor the accounting profit and at the time of the
transaction does not give rise to equal taxable and deductible
temporary differences.

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries, and
interests in joint ventures and associates, except where
the Group is able to control the reversal of the temporary
difference and it is probable that the temporary difference
will not reverse in the foreseeable future. Deferred tax assets
arising from deductible temporary differences associated with
such investments and interests are only recognised to the
extent that it is probable that there will be sufficient taxable
profits against which to utilise the benefits of the temporary
differences and they are expected to reverse in the foreseeable
future.

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profits will be
available to allow all or part of the asset to be recovered.

129

3.2

Annual Report 2025 F 3

BEXRSHEHEERE)
HE

BNHAFE S R TRAR IR 5% F JR B B AR AL
EANETE o BERBUGNAE BIRER S

1B M2 E K ER A2 mAORRHR
ADE A - H R EE ARMFEE R
FERDIH A MK IHE - TRERT
A B &K ERI Kok AT Y IR
B - AEENNHHEREIRE
RERSHRBEMAELRMOR

| At

]

EEFRE R A MIEREANE
EREERDEHENEERT AN
T AME S BN E R =5
R BELEHEBE M BRE
R E R ERE T AER - MiEE
RIBEEBIR B A EREEF
LA SH AT M IS 2581 T 1A
R N—ERFZH » AEKAH
M%Elﬁﬁﬁmﬁm5F&ﬁL

Mol ERHE5 - SERERER
PaMgshaMFEE - BT eE
REFECEERBE  ARS5%

ER N ELR SRR A HHE
B 2R o

BELERAEABDRMBARRE R
BECEMBECR  BEMESL
%Eﬁﬁghﬁ%ﬁﬁm HEfis A

B B 4% o E B 1R R RR A B [ A %
ﬁ%&%ﬁﬁ&AxﬁFTﬁ%X
BEIRRSN - EZFRE M ERIER
Z A MBS R E R E L 2 R
IREEENA R RAERT S
A LA BB 28R 2 a5 B B IRET Y
AJ B SR A] DA [ R 3R o

REHEEE REASE IR E@E
BIHARETIRGT - W TUAHIBER
37 B S e AR A v A AT AR B &
WO EERIL -



LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

3.2 EASFHBEERE)

3.2 Material accounting policy information (Continued)

Taxation (Continued)

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply in the period in which the liability is
settled or the asset is realised, based on tax rate (and tax laws)
that have been enacted or substantively enacted by the end of
the reporting period.

For the purposes of measuring deferred taxes for investment
properties that are measured using the fair value model, the
carrying amounts of investment properties are presumed to
be recovered entirely through sale, unless the presumption is
rebutted. The presumption is rebutted when the investment
property is depreciable and is held within a business model
whose objective is to consume substantially all of the
economic benefits embodied in the investment property over
time, rather than through sale.

The directors of the Company have reviewed the Group's
investment property portfolios and concluded that the
Group's investment properties are held under a business
model whose objective is to consume substantially all of the
economic benefits embodied in the investment properties
over time, rather than through sale. Therefore, the directors
of the Company have determined that the presumption of
investment properties measured using the fair value model are
recovered entirely through sale is rebutted.

Current and deferred tax are recognised in profit or loss.
Property, plant and equipment

Property, plant and equipment including buildings held for use
in the production of goods or for administrative purposes (other
than construction in progress) are stated in the consolidated
statement of financial position at cost less subsequent
accumulated depreciation and subsequent accumulated
impairment losses, if any.

Properties, plant and equipment in the course of construction
for production or administrative purposes are carried at cost,
less any recognised impairment loss.

Depreciation is recognised so as to write off the cost of assets
other than construction in progress less their residual values
over their estimated useful lives, using the straight-line method.
The estimated useful lives, residual values and depreciation
method are reviewed at the end of each reporting period,
with the effect of any changes in estimate accounted for on a
prospective basis.
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3.2 EXSFHBEERE)

3.2 Material accounting policy information (Continued)

Investment properties

Investment properties are properties held to earn rentals and/
or for capital appreciation.

Investment properties are initially measured at cost, including
any directly attributable expenditure. Subsequent to initial
recognition, investment properties are measured at fair value,
adjusted to exclude any prepaid or accrued operating lease
income.

Gains or losses arising from changes in the fair value of
investment properties are included in profit or loss for the
period in which they arise.

Intangible assets
Intangible assets acquired separately

Intangible assets with finite useful lives that are acquired
separately are carried at cost less accumulated amortisation
and any accumulated impairment loss. Amortisation for
intangible assets with finite useful lives is recognised on
a straight-line basis over their estimated useful lives. The
estimated useful life and amortisation method are reviewed
at the end of each reporting period, with the effect of any
changes in estimate being accounted for on a prospective
basis.

Impairment losses on property, plant and equipment,
right-of-use assets and intangible assets

At the end of the reporting period, the Group reviews the
carrying amounts of its property, plant and equipment, right-
of-use assets and intangible assets with finite useful lives to
determine whether there is any indication that those assets
have suffered an impairment loss. If any such indication exists,
the recoverable amount of the relevant asset is estimated in
order to determine the extent of the impairment loss, if any.

The recoverable amount of property, plant and equipment,
right-of-use assets, and intangible assets are estimated
individually. When it is not possible to estimate the recoverable
amount individually, the Group estimates the recoverable
amount of the cash-generating unit to which the asset belongs.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

3.2 EASHBEERE)

3.2 Material accounting policy information (Continued)

Impairment losses on property, plant and equipment,
right-of-use assets and intangible assets (Continued)

Recoverable amount is the higher of fair value less costs
of disposal and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific
to the asset for which the estimates of future cash flows have
not been adjusted.

If the recoverable amount of an asset (or a cash-generating
unit ("CGU")) is estimated to be less than its carrying amount,
the carrying amount of the asset (or a CGU) is reduced to
its recoverable amount. For corporate assets or portion of
corporate assets which cannot be allocated on a reasonable
and consistent basis to a CGU, the Group compares the
carrying amount of a group of CGUs, including the carrying
amounts of the corporate assets or portion of corporate assets
allocated to that group of CGUs, with the recoverable amount
of the group of CGUs. In allocating the impairment loss, the
impairment loss is allocated first to reduce the carrying amount
of any goodwill (if applicable) and then to the other assets on
a pro-rata basis based on the carrying amount of each asset in
the CGU or the group of CGUs. The carrying amount of an asset
is not reduced below the highest of its fair value less costs of
disposal (if measurable), its value in use (if determinable) and
zero. The amount of the impairment loss that would otherwise
have been allocated to the asset is allocated pro rata to the
other assets of the CGU or the group of CGUs. An impairment
loss is recognised immediately in profit or loss.
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3.2 Material accounting policy information (Continued)

Inventories

Inventories are stated at the lower of cost and net realisable
value. Costs of inventories are determined on a first-in, first-out
method. Net realisable value represents the estimated selling
price for inventories less all estimated costs of completion and
costs necessary to make the sale. Costs necessary to make
the sale include incremental costs directly attributable to the
sale and non-incremental costs which the Group must incur to
make the sale.

Properties held for sale

Properties held for sale are carried at the lower of cost
and net realisable value. Cost is determined on a specific
identification basis including allocation of the related
development expenditure incurred and where appropriate,
borrowing costs capitalised. Net realisable value represents the
estimated selling price for the properties less estimated cost
to completion and costs necessary to make the sale. Costs
necessary to make the sale include incremental costs directly
attributable to the sale and non-incremental costs which the
Group must incur to make the sale.

Financial instruments
Financial assets
Classification and subsequent measurement of financial assets

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

. the financial asset is held within a business model whose

objective is to collect contractual cash flows; and

«  the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on
the principal amount outstanding.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

3.2 Material accounting policy information (Continued)

Financial instruments (Continued)

Financial assets (Continued)

Classification and subsequent measurement of financial assets
(Continued)

Financial assets that meet the following conditions are
subsequently measured at fair value through other
comprehensive income (“FVTOCI"):

the financial asset is held within a business model whose
objective is achieved by both collecting contractual cash
flows and selling the financial asset; and

the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on
the principal amount outstanding.

All other financial assets are subsequently measured at fair
value through profit and loss “FVTPL".

0)

(i)

Bills receivable measured as at FVTOCI

Subsequent changes in the carrying amounts for
receivables measured as at FVTOCI as a result of interest
income calculated using the effective interest method
are recognised in profit or loss. All other changes in the
carrying amount of these receivables are recognised
in OCI and accumulated under the heading of FVTOCI
reserve. Impairment allowances (if any) are recognised
in profit or loss with corresponding adjustment to
OCI without reducing the carrying amounts of these
receivables. When these receivables are derecognised,
the cumulative gains or losses previously recognised in
OClI are reclassified to profit or loss.

Financial assets measured at FVTPL

Financial assets that do not meet the criteria for being
measured at amortised cost or FVTOCI or designated as
FVTOC! are measured at FVTPL.
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3.2 Material accounting policy information (Continued)

Financial instruments (Continued)
Financial assets (Continued)

Classification and subsequent measurement of financial assets
(Continued)

(i) Financial assets measured at FVTPL (Continued)

Financial assets measured at FVTPL are measured at fair
value at the end of each reporting period, with any fair
value gains or losses recognised in profit or loss. The
net gain or loss recognised in profit or loss includes any
dividend or interest earned on the financial asset and is
included in the heading of “other gains and losses".

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9

The Group performs impairment assessment under expected
credit loss (“ECL") model on lease receivables and financial
assets (including trade and other receivables, bills receivable,
amounts due from joint ventures/an associate/related
companies, short-term bank deposits with original maturity
more than three months and bank balances) and loan
commitments which are subject to impairment under HKFRS
9 Financial Instruments ("HKFRS 9"). The amount of ECL is
updated at the end of each reporting period to reflect changes
in credit risk since initial recognition.

The Group always recognises lifetime ECL for trade receivables
and bills receivable.

For all other instruments, the Group measures the loss
allowance equal to 12-month ECL (“12m ECL"), unless when
there has been a significant increase in credit risk since initial
recognition, the Group recognises lifetime ECL. The assessment
of whether lifetime ECL should be recognised is based on
significant increases in the likelihood or risk of a default
occurring since initial recognition.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

3.2 EASHBEERE)

3.2 Material accounting policy information (Continued)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Continued)

Measurement and recognition of ECL

The measurement of ECL is a function of the probability of
default, the loss given default (i.e. the magnitude of loss if
there is a default) and the exposure at default. The assessment
of the probability of default and loss given default is based
on historical data adjusted by forward-looking information.
Estimation of ECL reflects an unbiased and probability-
weighted amount that is determined with the respective risks
of default occurring as the weights.

Except for bills receivable measured at FVTOCI, the Group
recognises an impairment gain or loss in profit or loss for all
financial instruments by adjusting their carrying amount, with
the exception of trade receivables, where the corresponding
adjustment is recognised through a loss allowance account.
For bills receivable measured at FVTOCI, the loss allowance
is recognised in OCI and accumulated in the FVTOCI reserve
without reducing the carrying amount of these receivables.
Such amount represents the changes in the FVTOCI reserve in
relation to accumulated loss allowance.
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3.2 Material accounting policy information (Continued)

Financial instruments (Continued)
Financial assets (Continued)
Derecognition of financial assets

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire,
or when it transfers the financial asset and substantially all
the risks and rewards of ownership of the asset to another
entity. In addition, if the Group neither transfers nor retains
substantially all the risks and rewards of ownership and
does not retain control over the transferred asset, the Group
derecognises the financial asset and recognises separately
as assets or liabilities any rights and obligations created or
retained in the transfer. If the Group retains substantially all
the risks and rewards of ownership of a transferred financial
asset, the Group continues to recognise the financial asset and
also recognises a collateralised borrowing for the proceeds
received.

On derecognition of a financial asset measured at amortised
cost, the difference between the asset's carrying amount
and the sum of the consideration received and receivable is
recognised in profit or loss.

On derecognition of bills receivable measured at FVTOCI, the

cumulative gain or loss previously accumulated in the FVTOCI
reserve is reclassified to profit or loss.
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3.2 EASHBEERE)

3.2 Material accounting policy information (Continued)

Financial instruments (Continued)
Financial liabilities and equity
Classification as debt or equity

Debt and equity instruments are classified as either financial
liabilities or as equity in accordance with the substance of the
contractual arrangements and the definitions of a financial
liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual
interest in the assets of an entity after deducting all of its
liabilities. Equity instruments issued by the Company are
recognised at the proceeds received, net of direct issue costs.

Financial liabilities

All financial liabilities are subsequently measured at amortised
cost using the effective interest method or at FVTPL.

Financial liabilities at amortised cost

Financial liabilities including trade, bills and other payables,
amounts due to a joint venture/related companies and bank
borrowings are subsequently measured at amortised cost, using
the effective interest method.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only
when, the Group's obligations are discharged, cancelled or
have expired. The difference between the carrying amount of
the financial liability derecognised and the consideration paid
and payable is recognised in profit or loss.

Derivative financial instrument

Derivatives are initially recognised at fair value at the date when
derivative contracts are entered into and are subsequently
remeasured to their fair value at the end of the reporting
period. The resulting gain or loss is recognised in profit or loss
immediately.
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In the application of the Group's accounting policies, the directors
of the Company are required to make judgements, estimates and
assumptions about the carrying amounts of assets and liabilities
that are not readily apparent from other sources. The estimates
and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may
differ from these estimates.

The estimates and underlying assumptions are reviewed on an
on-going basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised if the revision affects
only that period, or in the period of the revision and future periods if
the revision affects both current and future periods.

Critical judgements in applying accounting policies

The following are the critical judgements, apart from those involving
estimations (see below), that the directors of the Company have
made in the process of applying the Group’s accounting policies
and that have the most significant effect on the amounts recognised
in the consolidated financial statements.

Derecognition of discounted or endorsed bills

The Group conducted certain bill discounting with several banks in
the PRC (the “Discounted Bills") and also endorsed certain bills to
its suppliers in order to settle trade payables due to these suppliers
(the “Endorsed Bills"). As stated in the material accounting policy
information in note 3.2, the Group derecognises a transferred
financial asset only when substantially all the risks and rewards
of ownership of the asset has been transferred or if the Group
neither transfers nor retains substantially all the risks and rewards
of ownership and does not retain control over the transferred asset.
The directors had made an assessment on whether to derecognise
the Discounted Bills and Endorsed Bills at the time of discounting
and endorsing respectively by applying the aforementioned
accounting policies, taking into consideration of credit and interest
rate risks of the related bills. In the opinion of the directors,
the Discounted Bills and Endorsed Bills meet the conditions of
derecognition in accordance with the Group's accounting policy
and therefore the Group derecognises the Discounted Bills and
Endorsed Bills at the time of discounting and endorsement
respectively.
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Key sources of estimation uncertainty

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period, that may have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities
within the next financial year.

Fair values of investment properties

As at 31 December 2025, the carrying amount of the Group's
investment properties was HK$212,088,000. The valuation of
investment properties was based on valuation on these properties
conducted by an independent professional valuer using property
valuation techniques which involve certain assumptions of market
conditions as disclosed in Note 16. Favourable or unfavourable
changes to these assumptions would result in changes in the
valuation of the Group's investment properties and corresponding
adjustments to the fair value changes reported in the consolidated
statement of profit or loss and other comprehensive income.
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Disaggregation of revenue from contracts with customers

Caustic soda

Chloromethane products
Fluorochemical products

Hydrogen peroxide

Liquified chlorine

Polymers

Styrene acrylic latex surface sizing agent
Lithium-ion battery additives

Others

Manufacture and sale of chemical products
Sale of properties

Revenue from contracts with customers
Rental income

Total revenue

ot
Rty
A ITEM
BEER
RICE

=0 FH#
AR
BT IR INE

Hitp

SUEMHECTEM
WEHE

BEFEHBA
HE WA

WA

All of the Group's revenue from contracts with customers is
recognised at a point in time and most of the revenue is derived

from the PRC.
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BEFEHNBRADE

2025
HK$'000
TR

1,679,245
778,967
306,734
281,396

5,362
365,639
68,162
59,154
206,855

3,751,514

3,751,514
3,254

3,754,768

2024
HK$'000
T

1,612,206
921,461
317,382
352,491

13,662
409,537
85,037
3,898
206,586

3,922,260
24,935

3,947,195
3,638

3,950,833
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

Performance obligations for contracts with customers

Manufacture and sale of chemical products with product
delivery services

The Group manufactures and sells chemical products directly to
customers. Revenue is recognised when control of the goods has
been transferred, being when the goods have been shipped to the
customer’s specified location (delivery). The normal credit term is
7 to 120 days upon delivery, except for those sales settled by bills
which mature within 180 days.

Sale of properties

Revenue from sale of properties is recognised at a point in time
when the customer obtained control of the completed property,
being at the point that the completed properties are transferred to
the customer.

The Group receives certain percentage of the contract value as
deposits from customers when they sign the sale and purchase
agreements and receives the remainder within 120 days from the
date of agreements. The deposits and advance payment schemes
result in contract liabilities being recognised until the customer
obtains control of the completed property.

Transaction price allocated to the remaining performance
obligation for contracts with customers

For both the manufacture and sale of chemical products
with product delivery services and the sale of properties, the
performance obligation is expected to be completed within one
year. As permitted under HKFRS 15 Revenue from Contracts with
Customers, the transaction price allocated to these unsatisfied
contracts as at 31 December 2025 is not disclosed.
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The Group manages its different businesses by their unique
attributes. In a manner consistent with the way in which
information is reported internally to the Group’s most senior
executive management for the purposes of resource allocation and
performance assessment, below describes the operations in each
of the Group's identified reportable operating segments as at 31
December 2025 and 2024:

«  Chemical: manufacture and sale of chemical products

«  Property: development and sale of properties, properties held
for rental, and supply of related properties services

For the purposes of assessing segment performance and allocating
resources between segments, the Group’s most senior executive
management monitors the results attributable to each reportable
segment on the following bases.

Revenue and expenses are allocated to the reportable segments
with reference to revenue directly generated by those segments
and the expenses directly incurred by those segments. Segment
results form the basis of measurement used for assessing segment
performance and represent profit or loss before other income, other
gains and losses, finance costs, net exchange gain (loss), share of
results of joint ventures and associates, income tax and items not
specifically attributed to individual reportable segments, such as
unallocated head office and corporate expenses.

Assets and liabilities are centrally-managed and assessed by
the Group’s most senior executive management. No segment
information on assets and liabilities is therefore presented.

For “chemical” operations, the information reported to the Group's
most senior executive management is further categorised into
different locations within the PRC, each of which is considered as a
separate operating segment by the Group’s most senior executive
management. For segment reporting, these individual operating
segments have been aggregated into a single reportable segment as
they share similar economic characteristics. For “property” operation,
no operating segment has been aggregated in arriving at the
reportable segment.

Segment information below is presented in a manner consistent
with the way in which information is reported internally to the
Group's most senior executive management for the purposes of
resource allocation and performance assessment.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

(a) TEBARKEE

(a) Segment revenues and results

For the year ended 31 December 2025

HZE2025F12831 5L EE

Chemical Property Consolidated
ftT L/ ®me
HK$'000 HK$'000 HK$'000
FHERT FET FET

Revenue from external customers  2RESNEEF Z A 3,751,514 3,254 3,754,768
Segment results DEBEAE 725,368 (1,205) 724,163
Unallocated head office and RO BARIREESE

corporate expenses g (54,512)
Other income HbUg A 67,859
Other gains and losses Hbdas BB (7.223)
Finance costs BB KA (17,300)
Net exchange loss bE 5 R E R (11,937)
Share of results of joint ventures JEIG &S R E

and associates ES 5,262
Profit before taxation FR A% A& A 706,312

For the year ended 31 December 2024

HE2024F12A31HILFE

Chemical Property  Consolidated
T LES o)
HK$'000 HK$'000 HK$'000
FBT FBT FHBT
Revenue from external customers  2RESNEEF Z A 3,922,260 28,573 3,950,833
Segment results DELELE 591,182 (201) 590,981
Unallocated head office and INBEZBARIROES
corporate expenses AR5 (40,472)
Other income EHablg A 62,895
Other gains and losses H W as K &8 (1,349)
Finance costs BRE A A (21,899)
Net exchange gain BE KT e 2,354
Share of results of joint ventures ElEEE RS
and associates E 3,688
Profit before taxation FRBE RT3 596,198
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(b)

(0

(d)

Geographical information (b)
The Group's operations of the two segments are both located

in the PRC. Most of the Group’s revenue from external

customers is derived from the PRC and most of the Group's
non-current assets are located in the PRC for both years.

Revenue from major customers (c)
None of the corresponding revenue from customers contribute

over 10% of the total revenue of the Group for the years

ended 31 December 2025 and 2024.

Other segment information (d)

Amounts included in the measure of segment profit or loss:

For the year ended 31 December 2025

Depreciation e
Amortisation 5
Reversal of write-down on inventories FE2RER R

Decrease in fair value of investment properties &% &¥% 2 A FER D

For the year ended 31 December 2024

Depreciation e
Amortisation 5y
Write-down on inventories FEZRE
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Chemical Property
ftT LIES
HK$000 HK$°000
THET THET
85,198 1,127
2,647 -
(1,714) -
- 5,495

HZE2024E12A3 10 IFFE

Chemical Property
ftT FUES
HK$'000 HK$'000
THETT FHETT
75,019 1,410
2,663 -
6,442 1,252



LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

2025 2024
HK$'000 HK$'000
FHET FHET
Bank interest income HRAT A B HA 6,406 4,375
Interest income from a joint venture B ERAZAEWA - 210
Govermnment grants IR T A B 38,215 37,484
Scrap sales & A - 434
Electricity and steam income, net B RERFWA 15,261 10,513
Rental income WA 3,582 3,641
Others EHAfth 4,395 6,238
67,859 62,895
2025 2024
HK$'000 HK$'000
THERT T
Net fair value changes on derivative financial ~ $TAE® B T Az A ELEFHE
instrument (373) 1,089
Net loss on disposal of property, plant and BREME - WERREFELX
equipment (1,355) (2,438)
Decrease in fair value of investment properties ¥ & 13 2 A B (5,495) -
(7,223) (1,349)
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2025 2024
HK$°000 HK$'000
FHET FHET
The charge comprises: XHEE
Current tax NEATR IR
PRC Enterprise Income Tax (“EIT") R ATISH 123,923 102,824
PRC Land Appreciation Tax (“LAT") o bR (E R - 2,366
PRC withholding tax on dividend income AU AR B A TR 27,454 18,563
Overprovision in prior years — EIT AR R LR — R EFEH (212) (528)
Overprovision in prior years — LAT LARTFE %42 — o B L b8 E T - (12,235)
Deferred tax — current year BIERIR — N FERETR IR (3,111) 2,924
148,054 113914

The Group’s major business is in the PRC. Under the Law of
the PRC on EIT and its Implementation Regulation, the Group's
subsidiaries in the PRC are subject to corporate income tax at the
rate of 25% (2024: 25%) except that four (2024: four) of these
subsidiaries are entitled to a favourable EIT rate of 15% (2024:
159%) for the year ended 31 December 2025.

The provision of LAT is estimated according to the requirements
set forth in the relevant PRC tax laws and regulations. LAT has
been levied at progressive rates ranging from 30% to 60% on
the appreciation of land value, represented by the excess of sale
proceeds of properties over prescribed direct costs. Prescribed direct
costs are defined to include costs of land use rights, development
and construction costs, as well as certain costs relating to the
property development. According to the State Administration of
Taxation’s official circulars, LAT shall be payable provisionally upon
sale of the properties, followed by final ascertainment of the gain at
the completion of the properties development.

Hong Kong Profits Tax is calculated at 16.5% of the estimated

assessable profits for the years ended 31 December 2025 and
2024.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

According to Cai Shui 2008 No.1 published by the State
Administration of Taxation (“SAT"), dividend distributed out of the
profits generated since 1 January 2008 by a PRC entity to a non-
PRC resident shall be subject to the PRC EIT pursuant to Articles
3 and 27 of the Income Tax Law Concerning Foreign Investment
Enterprises and Foreign Enterprises and Article 91 of the Detailed
Rules for Implementation of the Income Tax Law for Enterprises
with Foreign Investment and Foreign Enterprises. Under the Double
Taxation Arrangement between Hong Kong and the Mainland China,
the withholding tax rate applicable to the Group is 5%.

The Group is operating in certain jurisdictions where the Pillar Two
Rules are effective. However, as the Group's consolidated annual
revenue is expected to be less than EUR 750 million in at least two
of the four fiscal years preceding the tested year, the management
of the Group considered the Group is not liable to top-up tax under
the Pillar Two Rules.

The tax charge for the year can be reconciled to the profit before
taxation per the consolidated statement of profit or loss and other
comprehensive income as follows:

BERRGHER((ERHRELER]) T
Bt 7 BT 7200855 1983014+ - B 20084F
TA1RR  FREEEEMEENEF
FREFREBEFEERSBRS  ARE
NI E R ERINE P EBRAEINR
27F LA RAHNERE B EFINE 1 E TS
FRAEmAMAIE E 2 R EHN+FE
EHEH - REFEPEANMAE R
SEERBEOMTE - AEEBANTENH
K550 o

SERETEEEE RSN RDEE
EERGERR - AW - ENFEHEED
iR A FE AT R B F A P E R B
EH - ELAMEFEER7SERUT -
SEEEERAEEYBBEREE—
HAEERREREE -

FARERY B EEa MEBEEE
SRR AT AMESRRINT -

2025 2024
HK$'000 HK$'000
FET FHET
Profit before taxation BREE R 706,312 596,198
Tax at the domestic income tax rate of 25% HEHPTISTR R 2501 H 2 FiIA
(2024: 25%) (20244 : 25%) 176,578 149,050
Tax effect of share of results of joint ventures — JE(E & & EMEBL L D EEE
and associates 2B E (1,315) (922)
Tax effect of expenses not deductible in 8 T B AR M S AT 40 32
determining taxable profit Z s E 19,880 14,434
Tax effect of income not taxable in determining 7 /& & AR T FII b5 B 7B FE AR R UL
taxable profit R E (1,566) (1,178)
Effect of concessionary rate granted to PRC MEAREEEREZE
subsidiaries (90,337) (88,016)
Effect of different tax rate of subsidiaries HthRimMEER 2 8
operating in other jurisdictions - (281)
Tax effect of deductible temporary differences  REER A IR E A= R 2 B 75
not recognised 2B 19,437 29,032
Overprovision in respect of prior years VAR E %R (212) (12,763)
Withholding tax on dividend income R EIHTE A RMRE &M 2 FEHIR 25,589 22,192
Land Appreciation Tax THIEET - 2,366
Income tax expense for the year FAMEHH 148,054 113,914
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The following is the analysis of the deferred tax balances for
financial reporting purposes:

Annual Report 2025 F 3

AT B E R AT

2025 2024
HK$'000 HK$'000
FTET T
Deferred tax assets EERIRE E 18,885 18,980
Deferred tax liabilities EIETRIBEAE (26,441) (29,680)
(7,556) (10,700)
The following are the major deferred tax (liabilities) assets UWTAEXZELEHE(BE EERFA
recognised and movement thereon during the current and prior Ko £ BRI AR S ) -
reporting period:
Accelerated
Withholding tax Right-of-use
tax depreciation assets Others Total
BB NBERENE GAREE Hitr CE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET TET TET TET TET
(Note (1) (Note (i) (Note (i)
(Hi0)) (B (i) (Hizt (i)
At 1 January 2024 R2024F1 818 (9,254) (18,049) 19,908 (407) (7,802)
(Charged) credited to profit orloss ~ (¥IB% st AZ B (3,629) 974 (509) 240 (2,924)
Exchange realignment B R 74 366 (419) 5 26
At 31 December 2024 %2024& 1 2)51 31H (] 2,809) (] 6,709) ]8,980 (] 62) (] 01700)
Credited (charged) to profit or loss & A (F08) £ Bz 1,865 1752 (506) - 3111
Exchange realignment B 3 AR (45) (329) 411 4) 33
At 31 December 2025 R2025%12A31H (10,989) (15,286) 18,885 (166) (7,556)
Notes: st
()  Atthe end of the reporting period, the Group had retained profits of certain PRC () REEHR AEEZETHEBBERF

(i

(iil)

subsidiaries amounting to HK$1,434,793,000 (2024: HK$1,386,685,000).
Deferred tax liabilities have been recognised in respect of HK$219,780,000
(2024: HK$256,160,000) of such accumulated profits. No deferred tax liabilities
has been recognised in respect of the remaining HK$1,215,013,000 (2024:
HK$1,130,525,000) of such retained profits as it is the intention of the Directors
of the Group to retain certain earnings within these subsidiaries.

This related to the temporary differences arising from right-of-use assets
acquired. In prior years, the Group received government grants relating to
acquisitions of land use rights, which have been presented by deducting the
grants in arriving at the carrying amounts of the leasehold land. The grants were
recognised in profit or loss over the useful lives of the relevant assets as reduced
depreciation charges.

This is the deferred tax derived from the cumulative fair value gains before the
development of the relevant land of the property project in previous years, and it
is expected to be credited to profit or loss when the properties held for sale are
sold or written-down.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

2025 2024
HK$'000 HK$'000
T FHETT
Profit for the year has been arrived at after FRHEMENRGEA)
charging (crediting):
Directors’ emoluments (Note 13) EEHM(HE13) 22,596 16,288
Other staff costs (excluding directors): Hh B TRA(EFR/IN) -
Salaries and other benefits e MEMmBER 341,521 353,378
Retirement benefit schemes contributions RIREFET BN 17,671 19,108
Total staff costs B TR AR 381,788 388,774
Capitalised in inventories ERtATTEZERE (194,798) (205,251)
186,990 183,523
Finance costs: BRERA
Interest on bank borrowings IRITERZF BT 17,190 21,719
Lease liabilities HEARE 110 180
17,300 21,899
Auditors' remuneration ZEETB &
— Audit services — A IRTE 2,010 1,905
— Non-audit services —EEE R 555 522
Cost of inventories recognised as expenses ERA/XLNFEKRA(BIERE
(including reversal of write-down of B ZREREA1,714,000/8 7T
inventories of HK$1,714,000 (2024: write- (20245 : FERFFEMERE
down of inventories and properties held for 2 Bl 56,442,0007%8 7T & 1,252,000
sale of HK$6,442,000 and HK$1,252,000, B7T))
respectively)) 2,459,979 2,786,789
Depreciation of property, plant and equipment  #1% - i&E K& E 2T E 418,868 391,062
Depreciation of right-of-use assets EREEEZITE 7,302 7,042
Amortisation of intangible assets | ERE 2 2,647 2,663
Total depreciation and amortisation EREEEET 428,817 400,767
Capitalised in inventories ERtATFEZERE (338,595) (321,675)
90,222 79,092
Gross rental income from investment BEMENLESKA
properties (3,254) (3,638)
Less: direct operating expenses incurred for B BFEEESWANKE
investment properties that generate MEMEENEEESE
rental income during the year =3 2,229 2,103
(1,025) (1,535)
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The calculation of the basic earnings per share is based on the
profit for the year of HK$558,258,000 (2024: HK$482,284,000)
and 825,000,000 (2024: 825,000,000) shares in issue during the
year.

The calculation of diluted earnings per share is based on the profit
for the year and the weighted average number of ordinary shares
in issue after adjusting for the potential dilutive effect caused by the
share options granted under the share option scheme.

Number of shares

Annual Report 2025 F 3

BEREABMNDIREAQRABEAEAZ
& N % Fl 558,258,000 /& JT ( 2024
& 1 482,284,000/ L) M B EITRE
825,000,000 % (2024 4 : 825,000,000
BOIERTHE -

SREERN G EIRIEA QB BRE
Ea M B 2 27T IR T 15 5 AR AR -
BRREB BT 81 L W BT
PREBEEEE R B F LB -

Weighted average number of ordinary shares
for the purpose of basic earnings per share

Effect of deemed issue of shares under the
Company's share option scheme

Weighted average number of ordinary shares

for the purpose of diluted earnings per share

For the year ended 31 December 2024, the computation of diluted
earnings per share does not assume the exercise of the Company’s
share options because the exercise price of those options was
higher than the average market price for the shares during the year.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

2025 2024
HK$'000 HK$'000
THET FHBT
Dividends recognised as distributions during ~~ FREER DR ZIE.
the year:
Final dividend of HK14 cents per share for BZE2023F 12 A3 1B ILFEARE
the year ended 31 December 2023 ¥sS=3 QI - 115,500
Interim dividend of HK14 cents per share for 8 Z2024F12 A31 B I FEHH
the year ended 31 December 2024 MR B4 - 115,500
Final dividend of HK15 cents per share for EZE2024F 12 A31 B IEFERE
the year ended 31 December 2024 REER1 5 123,750 -
Interim dividend of HK19.5 cents per share for  #Z2025F 12 318 (- FE+ 5
the year ended 31 December 2025 & B A% 19.545 1L 160,875 -
284,625 231,000
A final dividend of HK14 cents (2024: HK15 cents) per share EEECERREHE2025F12A31
amounting to HK$115,500,000 (2024: HK$123,750,000) in HIiEFE 2 RER ST 147811 (2024
respect of the year ended 31 December 2025 has been proposed &+ 15%(0L) #£115,500,000/% 7T (2024
by the directors and is subject to approval by the shareholders in % 123,750,000 7T) + WEAFRRER
the forthcoming annual general meeting. BRI ZRF RS LI -

152



Directors’ and chief executives’ emoluments for the year, disclosed
pursuant to the applicable Listing Rules and the Hong Kong
Companies Ordinance, are as follows:

Year ended 31 December
2025

Ms. Wai Siu Kee

Mr. Lee Man Yan ("Mr. Lee")*

Mr. Yang Zuo Ning

Professor Chan Albert Sun Chi JP**
Mr. Wan Chi Keung, Aaron 8BS Jp
Mr. Heng Victor Ja Wei

Mr. Wong King Wai Kirk

B Z2025F12831H
HEE

BrEmuLt
ENBEE( L]
HIEERAE
BREDEHIL A Pt **
FER ST EBBS A Tait
e e

TRELE
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Fees

12k
HK$'000
TR

960
3,000
600
180
180
180
180

5,280
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EERTIZTBRABRAEE ZHMIE
BEAEWREREER

T

Salaries Discretionary

and other
benefits
¥eK
Hitt5gF
HK$'000
FEx

3,393

bonus
payments
Bt
REXH
HK$'000
TER
(Note)
(Hfet)

13,923

BG4 B8 40

Total

At
HK$'000
FH7

1,743
11,168
2,965
180
180
180
180

22,596



LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

Fees
HK$'000
FAEL

Year ended 31 December EZ2024F12831H

2024 HEE
Ms. Wai Siu Kee (CEEE 960
Mr. Lee Man Yan (“Mr. Lee")* FNREE(FEED 3,000
Mr. Yang Zuo Ning BIFELE 600
Professor Chan Albert Sun Chijp**  BRITIZZRIR « Fa** 147
Mr. Wan Chi Keung, Aaron B8S Jp 58 ST s A it 180
Mr. Heng Victor Ja Wei R4 TE 180
Mr. Wong King Wai Kirk FiExs 180
5,247
* Mr. Lee is also the chief executive officer of the Company.

**  Professor Chan Albert Sun Chi sp was redesignated to non-executive director on

8 March 2024.

Note: Discretionary bonus payments were determined with regards to individual
performance. None of the directors waived any emoluments in both years.

The executive directors’ emoluments shown above were mainly for
their services in connection with the management of the affairs of
the Company and the Group. The non-executive director and the
independent non-executive directors’ emoluments shown above
were for their services as directors of the Company.
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Salaries  Discretionary

and other bonus
benefits payments Total
Hek &5
Hfth Be At A%
HK$'000 HK$'000 HK$'000
FAT TAT FHT
(Note)
(Hizt)
1,200 4,823 6,983
1,175 - 4,175
1,022 1,150 2,772
1,671 - 1,818
- - 180
- - 180
- - 180
5,068 5973 16,288

* FRARKTARRARZ BEHTE -
o BREDEHIE A e+ 2024F3 A8H AT AIE
HITESE -

B . RBEAEBEEENERESINNEE
PRIE BRI B EAMFNREERFH -

A ERARTESOME AR EEE R
NEMEEER LRHARS o ALK
FRTEENBIUIFATESTOME D
AREELERRNARIES RHEMNR
% o



Of the five highest paid individuals of the Group during the year,
three (2024: four) were directors of the Company, details of whose
remuneration are set out in Note 13. Details of the remuneration for
the year of the remaining two (2024: one) highest paid employee
who is neither a director nor chief executive of the Company are as
follows:
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FRN - AEBRERSHFMALH @ 35
(20244 : 4R) BARNRIESE - EB&
HIEEHNIEIZ - R T 2B ReHIE
B (20244 : 1) BIERNRIEEKIT
BB, - EFFHBOT -

2025 2024

HK$'000 HK$'000

FET FH&TT

Salaries and other benefits e MEMmEF 2,793 1,479
Their remuneration fell within the following bands: HEFBHRIATEHE :

2025 2024

Number of Number of

individuals individuals

AE AE

HK$1,000,001 to HK$1,500,000 HK$1,000,001 &HK$ 1,500,000 2 1

No compensation was paid to the above individuals and directors
during the current year and prior year for the loss of office or as an
inducement or upon joining the Company.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

cosTt

At 1 January 2024
Additions

Disposals

Transfer

Exchange realignment

At 31 December 2024
Additions

Disposals

Transfer

Exchange realignment

At 31 December 2025

DEPRECIATION

At 1 January 2024
Provided for the year
Elimination on disposal
Exchange realignment

At 31 December 2024
Provided for the year

Elimination on disposal
Exchange realignment

At 31 December 2025

CARRYING AMOUNT
At 31 December 2025

At 31 December 2024

BA
12024F1R1H
NE

&

EL 3

fE 5 A%

20245128318
NE

it

EL 33

[ A%

R2025512A31A

nE
H2024F1A18
BEfE
R 5
A%

12024E12A8318
EERE
HERYH

B 5 R
R2025%12A31H

REE
R2025512A31H

2024F12A8318

Buildings
and leasehold
improvements

BYREE
HK$'000
TEL

721,702

47532
(15,535)

753,699
5,664

164,108
19,440

942,911

237,554
33,133

(5647)

265,040
36,294

6,241

307,575

635,336

488,659

Furniture,
fixtures and
equipment
&
RERRE
HK$'000
FET

67,591
3271

(982)
21

(1492)

68,409
3916
(559)
2,506
1,540

15,812

46411
5,059
(861)
(1,066)

49543
4560

(496)
1131

54,738

21,074

18,866
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Motor
vehicles

2
HK$'000
TR

17,650
3,064
(1,764)

(381)

18,569
1,402
(741)

63
406

19,699

12482
1413
(1,588)

(260)

12,047
1580
(667)

268

13,228

6,471

6522

Plantand  Construction

machinery

BER#E
HK§000
ThL

6,170,781
67,196
(9851)
86,938

(134,259)

6,180,805
105,954
(9973)
1,110,866
151,066

1,538,718

2,898901
351457
(7,225)
(67,909)

3,175,224
376,434
(7807)
74016

3,617,867

3,920,851

3,005,581

in progress

ERIE
HK$'000
AL

924,517
857,668

(134491)
(33,182)

1614512
322,244

(1277,543)
22,285

681,498

681,498

1614512

Total
Ak
AR
HK$'000
TET

7902241
931,199
(12597)

(184,849)

8635994
439,180
(11273)

194,737

9,258,638

3,195,348
391,062
(9674)
(74,882)

3,501,854
418,868
(8970)
81,656

3,993,408

5,265,230

5,134,140



The above items of property, plant and equipment except for
construction in progress, and after taking into account the residual
values, are depreciated on a straight-line basis at the following rates
per annum:

Buildings and leasehold improvements 5%
Furniture, fixtures and equipment 20%
Motor vehicles 20%

Plant and machinery 5%—20%
As at 31 December 2025, the Group’s leasehold land and
buildings represent buildings in the PRC and leasehold land and
building located in Hong Kong amounting to HK$63 1,648,000 and
HK$3,688,000 (2024: HK$484,773,000 and HK$3,886,000),
respectively.
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bt BERREEARERTE
50 % IR B T A B SRR T
FRYE

EFRHEEWEEE 5%
BRI~ BB KRB 20%
RE 20%
= M2 500—20%

R2025F 12 A31H  AEEMHME
EITHREREFREURAT BHMIE
FOURBEENHEELHEREFS
B A 631,648,000 & T & 3,688,000
78 7T (2024 5 : 484,773,000 % 7T &
3,886,000/ 7T) °

HK$'000
FAT

FAIR VALUE DNE

At 1 January 2024 M2024F1A1H 217,582

Exchange realignment i 5, R B (4,679)
At 31 December 2024 F2024F12A31H 212,903

Decrease in fair value recognised in profit or loss REEERZ A FERD (5,495)
Exchange realignment PE 3 SR EE 4,680

At 31 December 2025 R2025512H31H 212,088

The Group leases out the commercial building and carpark building
for generating rental income. The leases typically run for an initial
period of 5 years for the commercial building and 2 years for the
carpark building.

The Group is not exposed to foreign currency risk as a result of the
lease arrangements, as all leases are denominated in the respective
functional currency of the group entity. The lease contracts do not
contain residual value guarantee and/or lessee’s option to purchase
the property at the end of lease term.
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BHSF  FESAENHERENSA
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

The fair values of the Group's investment properties as at 31
December 2025 and 2024 have been arrived at on the basis of a
valuation carried out on those respective dates by Messrs Cushman
& Wakefield Limited, an independent qualified professional valuer
not connected to the Group (the “Valuer”) and were derived using
the income capitalisation method.

In determining the fair value of the relevant properties, the Group
engages the Valuer to perform the valuation. The management of
the Group works closely with the Valuer to establish the appropriate
valuation techniques and inputs to the model.

In estimating the fair value of the properties, the highest and best use
of the properties is their current use.

The following table gives information about how the fair values
of these investment properties are determined (in particular, the
valuation techniques and inputs used) as at 31 December 2025

AEBMEEYER2025F12A31H
M2024F 12 A3 1 HZ AFERERE
EMEpE s BYAEREEGHERME
ER2ITERAR([HER])#ETHEE
B o AFETHRIRAE AR X ©

REBEEAGEMETHENEEHERS
REMENRAFE - EREEMAEME
RN A B EETERB AR
ERRHEER -

WEFHREMEZ X TER - ZEWE
ERIRZRERRMRERR

TREIWNZELEMENR2025F 12 A
31EM2024F 12 A3 AFEZE
EELERGEREMTERZE) -

and 2024.

Significant unobservable

Relationship of
unobservable inputs

Valuation technique  inputs to fair value
FABERARIBEATE
fh{ER & ERTABESH Z B

Commercial units,
comprising the shops,
service apartments
and offices and
located in Changshu,
the PRC

PEEANEEER -
HBeEmd R

NBEPRE

Income capitalisation
method
LN N7

Market rents, taking into account

The higher the market rents,
the higher the fair value.
misiEeHS - A THEES

the differences in location,

and individual factors, such as
frontage and size, between the
comparables and the properties,
which ranged from RMB18 to
RMB40 (2024: from RMB20

to RMB44) per square metre

of the shops, apartments and
offices per month.

o

mEHe  EEIIVENER

VAR A] b o 2 ER ) 2 2 RO P
AMEEEERFZE - B -
REBADBMPAENTE
FHAKREAARKISE40T
(20244 : ARME20E447T) ©
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Valuation technique

fH{ER %

Income capitalisation
method
WAEARMIE

Carparks, located in
Changshu, the PRC
BB ARIEE S

Significant unobservable
inputs

EXFABRZE

Reversionary yields, taking into
account the capitalisation of
rental income potential, nature
of the properties, and prevailing
market condition, of 4.5% to
5.5% (2024: 4.5% to 5.5%).

EREARE  ZRINEHSWAE
AMEEEN - MENEENE
RIEVTIZAR © T F4.5%%E
5.5%(20244F :4.5%-5.5%) °

Market rents, taking into account
the differences in location
between the comparables
and the properties is RMB205
(2024: RMB205) per car
parking space per month.
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Relationship of
unobservable inputs
to fair value

TABRBARBRENTE
Z BB &

The higher the reversionary
yields, the lower the fair
value.

EHERRETWS
1K o

NFE-

The higher the market rents,
the higher the fair value.
misEeds  ATFEES -

mEHEE  ZEEI A EEY
ECRUEBENEZR  BFBEM
F A ARE2057T(2024%F © A

R¥20570) 15 -

Reversionary yields, taking into
account the capitalisation of
rental income potential, nature
of the properties, and prevailing
market condition, of 4.5%

The higher the reversionary
yields, the lower the fair
value.

EHEWEEES
1K o

NFEB

(2024: 4.5%).

EHEKEE  ERIESKAE
TMEEE S - MEMMEENE
BIEY TGN - A4.5% (2024
4 1 4500) °

The fair value measurement is categorised into Level 3 fair value NFEAENPERAFESRZE=M -

hierarchy.

There were no transfers into or out of Level 3 during the year.

FAMBEE=FNEAREL -
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

Office
properties
Leasehold and
land dormitory Total
WAEYE
HELT RES ast
HK$'000 HK$'000 HK$'000
FHET FHET FHET
(Note)
(i)
At 1 January 2024 M2024F1 518 188,986 7,146 196,132
Addition NE 9,264 - 9,264
Depreciation e (4,628) (2,414) (7,042)
Exchange realignment b SRR (4,188) (115) (4,303)
At 31 December 2024 M2024F12A31H 189,434 4,617 194,051
Addition NE 524,894 - 524,894
Depreciation e (4,970) (2,332) (7,302)
Exchange realignment PE 3 SR EE 4513 74 4,587
At 31 December 2025 72025%12831H 713,871 2,359 716,230
2025 2024
HK$’000 HK$'000
T THETT
Expense relating to short-term leases RHITHEER - 126
Total cash outflow for leases HERe KT B 256,923 11,804
Note: In prior years, the Group received government subsidies relating to acquisitions AfaE - RLARTAR I+ 7SR B MR B SRR AS £ St 50 P
of land use rights, which have been presented by deducting the subsidies in HENBUFHR - WAL MBREE L
arriving at the carrying amounts of the leasehold lands. As at 31 December REESIR - K2025F12A31H * £ A
2025, the government grants amounting to HK$99,913,000 (2024: 99,913,000/, (20244F :100,387,000/&7T)
HK$100,387,000) remained to be recognised in profit or loss over the lease BATHAE DA FREERRAHND T EE
terms as reduced depreciation expenses. e RETER -
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For both years, the Group leases office properties and dormitory
from Lee & Man Paper Manufacturing Limited and its subsidiaries
(the "LMP Group”) for its operations. Lease contracts are entered
into for fixed term of three years. Lease terms are negotiated on
an individual basis. In determining the lease term and assessing
the length of the non-cancellable period, the Group applies the
definition of a contract and determines the period for which the
contract is enforceable.

During the year ended 31 December 2025, a wholly-owned
subsidiary of the Company, Jiangsu Lee & Man Chemical Limited,
acquired a land use right from LMP Group at a considerations of
HK$73,758,000.

The Group has obtained the land use right certificates for all
leasehold lands.

Restrictions or covenants on leases

In addition, lease liabilities of HK$2,430,000 are recognised with
related right-of-use assets of HK$2,359,000 as at 31 December
2025 (2024: lease liabilities of HK$4,686,000 and related right-
of-use assets of HK$4,617,000). The lease agreements do not
impose any covenants other than the security interests in the leased
assets that are held by the lessor. Leased assets may not be used as
security for borrowing purposes.
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RREFE  AEBHEEEREGR
REAMEFAR(EXEREE DBEE
MAEMERBEALEHER - HE
ERNEEHRA3F - HERKTRIE
ERIERBEREE - AEBEAEREEE
HIR AR S A A B AR E - RAS
RIEEZ W HETE A [ AT S BT TRV AR o

EEZE2025F12A31BIEFE » AR
A—M2EMBRAR  THEX/ETHE
FRAR] - BA73,758,0008 T KR (B A 32
SR EEUREE —TE -t A o

AEECBSMAEEE LA LA

g

TERE o
HAEREIFE

AN - 202512 A31H - HE &
&2,430,0008 T E A FE AESL
2,359,000/ 70 (2024%F : FAE & &
4,686,000 T MEABEFEREEE
4,617,000 70 ) &L E R - HEWZR
HHEABENHEEEEDVIKFEZSIN
THEMEARE - HEEETSHAERS
BER -



COST
At 1 January 2024
Exchange realignment

At 31 December 2024
Exchange realignment

At 31 December 2025

AMORTISATION

At 1 January 2024
Provided for the year
Exchange realignment

At 31 December 2024
Provided for the year
Exchange realignment

At 31 December 2025

CARRYING VALUE
At 31 December 2025

At 31 December 2024

The above intangible assets have finite useful lives. Such intangible
assets are amortised on a straight-line basis over the following

periods:

Technical knowhow
Software

LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

R
R2024F1A1H
& 5 %

R2024%F12H831H
(ERIEEEA

MA2025F12831H
ey

MR2024F1 818

& F Y

b H %
MR2024F12A31H
& E Y

bE H %
A2025F12831H

BREE
A2025F12831H

MR2024F12A31H

10 to 39 years
5 years
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Technical
knowhow
9 AR
HK$'000
FHT

110,512
2,377)

108,135
2,377

110,512

26,844
2,595
(619)

28,820
2,579
663

32,062

78,450

79,315

Software
B
HK$'000
FAT

526
an

515
11

526

309
68
®

369
68
10

447

79

146

Total
a5t
HK$'000
FAT

111,038
(2,388)

108,650
2,388

111,038

27,153
2,663
(627)

29,189
2,647
673

32,509

78,529

79,461

bEFEEAREERAFR - ZFE
EETDRESENR AT FHA T AS

85 -

S RUIPSIE S
|t

10239F

5%



Cost of unlisted investments in joint ventures

Exchange realignment

Share of loss and other comprehensive
expense

Details of each of the Group's joint ventures at the end of the

reporting period are as follows:

Place of establishment/ Class of

Name of entity incorporation
BERER B B
EARBEXBRAT] PRC

(Note) (fifzt) F
Southern Hill Company Limited Hong Kong
BN BE

shares held
FERE
fhil

Registered capital
M ER

Ordinary
Edik

Note: The Group is able to exercise joint control over the relevant activities of this

entity, as the major decisions regarding the relevant activities of this entity

require unanimous consent of their respective shareholders according to the

shareholders agreements.
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2025 2024

HK$'000 HK$'000

FTExT FiET

EFmadrE s REMR 125,166 125,166
i 5, R 2 (12,908) (13,363)

FEEE R EM R

(9,723) (11,922)

102,535 99,881

BERESHR  ~KERESHAELE
HIFFIEESINT -

Proportion of

ownership
interest held Principal
by the Group activity
FEEBEFEN
ERTRARERLA FEXK
2025 2024
40% 40%  Provision of port
facilities
REEO R
50% 50%  Investment holding on
port facilities services
business
REEBNE ORI
EY) ]

B ARBRE AR ERNRRE S AR
B EIRBCR AR EEAARESNERR
REESEERRN—HAE -



LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

The joint ventures are accounted for using the equity method in the
consolidated financial statements.

Summarised financial information of the major joint venture is as
follows. The summarised financial information below represents
amounts shown in the joint venture's financial statements prepared
in accordance with HKFRS Accounting Standards:

Current assets MENVEE
Non-current assets FEMEBEE
Current liabilities mENAE
Non-current liabilities FmEEE

The above amounts of assets and liabilities include the following:

Cash and cash equivalents ReMIREEED
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AERETMBS L AR A M BHE -

BEREIZRZLCEXZMBERMT - T
MXFrE R IS E R R R BT B M 5 W
SFEAETHEURR 2B E QR HR
RFREHR

Southern Hill Company
Limited and its subsidiary
MEERABDREKWEAR

2025 2024
HK$'000 HK$'000
FET FAT
9,373 9,576
201,433 206,537
(361) (675)
(49,649) (54,586)

NEEEMBBESBRBRENAT

Southern Hill Company
Limited and its subsidiary

MEERARRENE LA
2025 2024
HK$'000 HK$'000
THET FHTT
6,790 9,144



Revenue

Loss for the year

Other comprehensive expense for the year

Total comprehensive expense for the year

YA
FREE
FAEMPEH

FARAZME X

The above loss for the year includes the following:

Depreciation and amortisation

Interest income

Interest expense

I K s
FBUA

MBS
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Southern Hill Company
Limited and its subsidiary

FEERARRENELR
2025 2024
HK$'000 HK$'000
FHx Fi5t
8,692 8,731
(56) (57)
- (663)
(56) (720)
PFERNERBIEAT

Southern Hill Company
Limited and its subsidiary

HEERARREMB AT
2025 2024
HK$'000 HK$'000
FHET FAT
(5,088) (5,111)

72 95

(1,479) (1,681)



LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

Reconciliation of the above summarised financial information to
the carrying amount of the interest in Southern Hill Company
Limited and its subsidiary recognised in the consolidated financial

statements:

HR UK

AN -ERRmERRARMEMBARZ
R RESEYBERNGT ARE MBS

Southern Hill Company
Limited and its subsidiary
MEERABDREKWEAR

Net assets
Proportion of the Group’s ownership interest

Carrying amount of the Group's interest

The carrying amount of the Group's interest and share of total
comprehensive income of another joint venture which is individually
not material are HK$22,137,000 (2024: HK$19,455,000) and
HK$2,226,000 (2024: HK$1,885,000) respectively.

Cost of unlisted investment in associates

Exchange realignment

Share of profit and other comprehensive
income

2025 2024
HK$'000 HK$'000

FHET FH&TT

FEE 160,796 160,852
NEEFEZ HEEID 50% 50%
AEBIRE ZRAERE 80,398 80,426
EBER—RTEBANALELEPZE

m MR EERPEEES R A22,137,000
7 7T (2024 4F : 19,455,000 7T ) &
2,226,000 7T (2024 4 : 1,885,000

JL) °

2025 2024

HK$'000 HK$'000

FExT T

FEEMELEREZIRENAR 25,796 25,796
bEE 3 AR (986) (1,565)

FEAG & ) R EAth 2 AR E

4,011 949

28,821 25,180
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Details of the Group's associates at the end of the reporting period
are as follows:
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HEAREHE  AREZBEOEY
SRR

Proportion of

Place of Class of ownership interest
Name of entity establishment shares held held by the Group Principal activity
R R FEERIEH
BEREE B SZ 3t B kil BB TEEH
2025 2024
InamBEANARAR  PRC Registered 49% 49%  Sale of steam, construction
H capital and maintenance of steam
AR pipelines, sale of heat-supply
equipment and appliance
HERR  BENEEER
BiE - HERER 2
RN A
TR M ERHRBRAR PRC Registered 28% 28%  Research and product
H capital development
AR a3

The associates are accounted for using the equity method in these
consolidated financial statements.

The amounts due from (to) joint ventures and the amount due
from an associate are unsecured, interest-free and repayable on
demand.

Details of impairment assessment are set out in Note 41.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

HK$'000
FHTT
COST AND CARRYING VALUES RAREREE

At 1 January 2024 20241 1R 2,593
Exchange realignment b 5 SR B (56)
At 31 December 2024 202412 H31H 2,537
Exchange realignment HE 34, B 56
At 31 December 2025 20255128318 2,593
2025 2024

HK$'000 HK$'000

T THETT

Raw materials and consumables AR M FER 394,654 428,461
Work in progress e 23,285 25,647
Finished goods UK 172,879 146,832
590,818 600,940

2025 2024

HK$'000 HK$'000

THET T

Properties for sale FEME 8,449 8,267

The properties held for sale are located in the PRC.

As at 31 December 2025, the carrying amount of leasehold land
included in properties held for sale was HK$1,057,000 (2024:
HK$1,034,000). The carrying amount of leasehold land is measured
at cost less any accumulated depreciation. The residual values are
determined as the estimated disposal values of the leasehold land
component. No depreciation charge is made on the leasehold
lands taking into account the estimated residual values as at 31
December 2025 and 2024.
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The Group allows its trade customers a credit period ranged from 7

to 120 days.

The ageing analysis of trade receivables and bills receivable based
on invoice date/the date of revenue recognition at the end of the

reporting period is as follows:

Not exceeding 30 days
31-60 days

61-90 days

91-120 days

Over 120 days

Trade receivables at amortised cost (Note )

Not exceeding 30 days
31-60 days

61-90 days

91-120 days

Over 120 days

Bills receivable at FVTOCI (Note i)

Prepayments and deposits to suppliers
Value-added tax receivables
Other receivables (Note i)

Total trade, bills and other receivables

120K °

REE -
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BIEPZHERARTE

RBEHR - BEE SRR ERER
WEZERYWAER BB Z KRBT

R

2025 2024
HK$'000 HK$'000
FHET FH&TT
THBB30K 137,533 121,035
31260k 54,087 23,790
61290k 21,102 8,893
91&E 120K 10,759 8,434
BiE120K 41,380 47469
FEUWE SRR - IR A (B ) 264,861 209,621
THBB30K 107,177 123,944
31260K 7,766 12,635
61290k 2,259 6,130
91E 120K 2,298 1,571
#BiB120K 2,805 2,205

RN E - AT EFAEMEZE
Wozs (A7) 122,305 146,485
FENFRIERNHERRTT 2 40,533 43,034
eI (B IR 32,260 56,529
A kT (B At 21,122 12,238
EWE S EERHMKIBEER 481,081 467,907

Before accepting any new customer, the Group assesses the
potential customer's credit quality by investigating its historical
credit record and then defines its credit limit. Trade receivables that
are neither past due nor impaired are considered to be recovered
based on historical data adjusted by forward-looking information.

Notes:
(i) At 31 December 2025, trade receivables (excluding bills receivable) of

HK$88,369,000 (2024: HK$77,274,000) was past due. The Group does not
hold any collateral over the overdue balance.

169

REREMHEFH  AEEEBHE
BEPZBEEEREFHEEEEEE
EYRERAEHEERE - WATEA
RRTEMEER AR REBHIERE
2 FEWE Z BN G AR A U [El o

Ha -

() 2025128318 * 51588,369,000/8 T
(2024%F : 77,274,000 7T ) FEUE 5 R 3a
H(EREERIN) - REEW @ EE 4
HATIKER -



LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

Notes: (continued)

(i)

(iii)

During the year ended 31 December 2025, the Group endorsed bills to
suppliers to settle the accounts payable of same amounts and discounted bills
to banks. As at 31 December 2025, the amounts of immature endorsed bills
and discounted bills were HK$410,499,000 (2024: HK$485,992,000) and
HK$445,510,000 (2024: HK$448,429,000), respectively. In accordance to the
relevant laws in the PRC, the holders of the relevant bills have a right of recourse
against the Group if the issuing banks default payment. In the opinion of the
directors, the fair values of the Group's obligations relating to the recourse are
insignificant.

Included in other receivables is a loan receivable to a non-related party and
amounting to HK$8,791,000 (2024: nil), which is unsecured, bears interest at
3.3% per annum, and matures in 2026. The loan agreement was entered into
during the financial year ended 31 December 2025.

Details of impairment assessment are set out in Note 41.

Amounts due from the LMP Group JEWIR S E AR
Amounts due to the LMP Group JERIR AR R E

Note: The LMP Group is beneficially owned and controlled by Mr. Lee's family

member. The amounts represent trade balances which are unsecured, interest-
free and aged within 45 days.

Details of impairment assessment are set out in Note 41.

Bank balances and cash comprise cash held by the Group and short
term bank deposits with an original maturity of three months or less.
The deposits carry prevailing market interest rates which range up to
4.0% (2024: 5.3%) per annum.

Short-term bank deposits with original maturity more than three
months carried fixed interest rates of 4.2% to 4.4% per annum with
original maturity over three months but not exceeding one year for
the year ended 31 December 2024.

Details of impairment assessment on bank balances and short-term
bank deposits with original maturity more than three months are set
out in Note 41.
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Trade, bills and other payables principally comprise amounts
outstanding for trade purchases and ongoing costs. The credit
period obtained for trade purchases is 7 to 45 days.

The ageing analysis of trade payables based on the invoice date at
the end of the reporting period is as follows:

Annual Report 2025 F 3

ENES ZEEREMFBETEEEY
SEENFERMY AN A Z ANFE - &
SEEZRRATEASRK °

ENEZRFARNBERRREZAZR
BRI

2025 2024
HK$'000 HK$'000
THET FHET
Not exceeding 30 days T EEB30K 79,878 101,822
31-60 days 31E60K 25,793 20,842
61-90 days 61E90K 8,574 9,386
Over 90 days 90K 23,085 25,536
Trade payables FERTE SR 137,330 157,586
Not exceeding 30 days THEIE30KR 15,393 -
31-60 days 31ZE60K 6,267 -
61-90 days 61E90K 6,049 -
Over 90 days FEIEI0K 30,020 -
Bills payables AR 57,729 -
Construction costs payable and accruals JER TR2FIA MFAIRE A 108,052 185,835
Other payables E A FERTFIE 146,499 126,370
Value-added tax accruals TEIRIB(EIE 18,108 13,773
Other accruals HipiaiR &R 37,672 31,651
Total trade, bills and other payables JENE S  EBENEMGKIBESET 505,390 515,215
Analysed for reporting purposes as: TEREDHT AR
Non-current liabilities FERBEE 18,244 21,798
Current liabilities mEEE 487,146 493,417
505,390 515,215

As at 31 December 2025, the balance of other payables included
a non-current deferred income, amounting to HK$13,823,000
(2024: HK$17,289,000), received from the PRC government for an
innovative technology project. The amounts will be utilised to the
relevant research and development expenses.
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REMEE T Em
E S

Manufacture and sale of chemical products
Sale of properties

As at 1 January 2024, contract liabilities amounted to
HK$56,109,000.

The following table shows how much of the revenue recognised in
the current year relates to carried-forward contract liabilities.

RUEMIHEC TEm
VIEHE

Manufacture and sale of chemical products
Sale of properties

Typical payment terms which impact on the amount of contract
liabilities recognised are as follows:

Manufacture and sale of chemical products

Contract liabilities represent receipts in advance from customers and
are recognised as revenue when the Group performs its obligations
under the contracts. Performance obligation is expected to be
satisfied within one year from the inception of contracts.

Sale of properties
The Group receives the consideration in advance from sale of
properties to customers. The advanced receipts result in contract

liabilities being recognised until the customer obtains control of the
completed property.
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2025 2024
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2025 2024
HK$'000 HK$'000
FET FHET
Lease liabilities payable: ERHEERE:
Within one year —FRX 46,838 2,308
Within a period of more than one year but not %1 — 4 {8 N1/ 4
exceeding two years - 2,378
Without a period of more than five years Bh 226,004 -
272,842 4,686
Less: amount due for settlement within 12 W FHERESREMAR12MEA R
months shown under current liabilities SER%ETE 2 FOE (46,838) (2,308)
Amount due for settlement after 12 months  ZI{EIEREN B E MR 1218 A& 2
shown under non-current liabilities Hi#EE 2 7IA 226,004 2,378
The weighted average incremental borrowing rate applied to lease FERMEE A BN INEFHIEEERF
liabilities is 1.94% (2024: 3.00%). £ 51.94% (20244 : 3.00%) °
Lease obligations are denominated in RMB. HEBBVAARKE -
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2025 2024
HK$'000 HK$'000
THET THET
Unsecured bank loans EIERIRITER 514,330 648,378
Carrying amount of bank borrowings based on  #&Z & & Fr5IFBRHER B EZ
scheduled repayment dates set out in the RITERAERAE
loan agreements:
Within one year —FNR 410,318 587,937
More than one year, but not exceeding two w—FET R
years 40,626 21,806
More than two years, but not exceeding five BRFRTaAF
years 63,386 38,635
514,330 648,378
Less: amount due for settlement within 12 B FIEREN B Em AR 12 A R
months shown under current liabilities E|B%EE 2 50AR (410,319) (587,937)
Amount due for settlement after 12 months ~ ZIfEIEREN B EM SR 12ME AR
shown under non-current liabilities L P O 104,011 60,441
The exposure of the Group's borrowings are as follows: REBZBEHRRERET
2025 2024
HK$'000 HK$'000
FET FHET
Fixed-rate borrowings EBER 375,572 648,378
Variable-rate borrowings FEEBR 138,758 -
514,330 648,378

As at 31 December 2025, the Group's variable-rate borrowings
carry interests at Loan Prime Rate offered by the People’s Bank of
China (the “LPR") minus 0.10% to 0.81% (2024: N/A).

The ranges of effective interest rates per annum on the Group's
borrowings are as follows:

Effective interest rates: RERE BIR 2 BRRAE
Fixed-rate borrowings ERER
Variable-rate borrowings FRMER

As at 31 December 2025 and 2024, all bank borrowings are
denominated in the functional currency of the relevant group
entities.
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Ordinary shares of HK$0.10 each:
Authorised: SEE

At 1 January 2024, 31 December 2024 and

31 December 2025 2025%F12A31H

Issued and fully paid: BITRER
At 1 January 2024, 31 December 2024 and

31 December 2025 2025%12A31H

There was no movement in the Company’s share capital for both
years.

The Company's share option scheme (the “Scheme”) was
adopted pursuant to a resolution passed on 14 July 2017 for the
purpose of providing incentives to directors and eligible persons
(the “Participants”). The Scheme has a term of 10 years from the
date which the Board of Directors resolved to offer the options to
the Participants, i.e. 13 June 2017, and therefore it expires on 12
June 2026. On 14 July 2017, 82,500,000 share options with an
aggregate market value of HK$154,200,000 were granted and the
provision of the Scheme shall remain in full force and the holder
of all options granted under the Scheme prior to such termination
shall be entitled to exercise the outstanding options pursuant to the
terms of the Scheme until expiry of the said options.

The purpose of the Scheme is to reward the Participants who has
contributed or will contribute to the Group and to encourage the
Participants to work towards enhancing the value of the Company
and its shares for the benefit of the Company and its shareholders
as a whole. The Scheme expressly provides that the Board of
Directors may, with respect to each grant of options, determine the
subscription price, the minimum period (if any) for which an option
must be held before it can be exercised, performance targets (if
any) and other conditions that apply to the options.
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The options granted on 14 July 2017 were vested on 1 April 2022.
These options are exercisable by Mr. Lee during the period from
1 April 2022 to 31 March 2027 as the Group had achieved the
performance targets.

The exercise price of the options granted to Mr. Lee is HK$3.72,
which was determined at the Board meeting on 13 June 2017 by
reference to the highest of (i) HK$0.10, being the par value of a
share in the Company, (i) HK$3.72, being the closing price of the
shares as stated in the daily quotations sheets issued by the Stock
Exchange on the date of the above Board meeting approving the
exercise price and the grant, and (iii) the average closing price of
the shares in the Company as stated in the daily quotations sheets
issued by the Stock Exchange for the five trading days immediately
preceding the date of the above Board meeting approving the
exercise price and the grant.

The following table discloses movements of the Company's share
options during the years ended 31 December 2025 and 2024:

R2017F7R14BEREMEREE R
2022 4R 1 HEE - BAREEEERE
B BB ARG T B ER2022
FA4ATBE2027F3 A3 1 BEEA T
178 ©

BYFEEZEREZITEEARIT2E
T BR2017F6A1ZEMESE SR
F2ETI=ZF2BR(UEa®E AE)
EE ¢ () 0.10/87T » BIRMEE « ()R
HETEERERRLZ LESEESS
EEBEBIAEL 2 AREBRMT
2RI TE3. 727800 RGP BEER
HETEERAEEEMAR LMES
LHEAMNAEARS BEBZMER
2B HBERMF 2RO FHRTE -

HZE2025F 12318 &2024%12 A31
AIEFEAR » AR ABIEZE 250
T

Number of
Director Date of grant Exercise price  Exercisable period share options
3=} HEE A IEE  1TEH BREHE
HK$
BT
Mr. Lee 14.7.2017 3.72 1.4.2022 — 31.3.2027 82,500,000
FhAE 2017F7R148 2022F481H-2027F38318
Exercisable as at:
Al TATEERS -
31 December
2025 and 2024
2025F12A318 K&
20245 12A31H 82,500,000

The estimated fair value of the share options granted under the
Scheme on 14 July 2017 was approximately HK$154,200,000,
calculated using the Binomial Model (the “Model”). Details of the
inputs used in the Model at the date of grant were stated in the
Annual Report 2017 of the Company.

For the year ended 31 December 2025 and 2024, no expense was
recognised in relation to share options.
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Acquisition of property, plant and equipment

At the end of the reporting period, the Group had commitments
for granting shareholder’s loan of HK$26,458,000 (2024:
HK$26,458,000) to Southern Hill Company Limited to cover the
initial costs and expenses of undertaking the pier construction in
Jiangxi Province, the PRC.

Defined contribution scheme

The Group operates the Mandatory Provided Fund Scheme (“MPF
Scheme”) for all qualifying employees in Hong Kong. The assets of
the MPF Scheme are held separately from those of the Group, in
funds under the control of trustees. The Group contributes monthly
the lower of HK$1,500 or 5% of the relevant monthly payroll costs
to the MPF Scheme, which contribution is matched by employees.

The employees of the Group's subsidiaries in the PRC are members
of state-managed retirement benefit schemes operated by the
government of the PRC. The PRC subsidiaries are required to
contribute certain percentage of payroll costs to the retirement
benefit scheme to fund the benefits. The only obligation of the
Group with respect to the retirement benefit schemes is to make
the specified contributions.

The Group's contributions under the above-mentioned defined
contribution schemes are expensed as incurred and not reduced by
contributions forfeited by those employees who leave the defined
contribution schemes prior to vesting fully in the contributions.

The total cost recognised to profit or loss of HK$17,671,000

(2024: HK$19,108,000) represents contributions payable to these
schemes by the Group in respect of the current reporting period.
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2025 2024
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Apart from the transaction and balances with related parties as set
out in Notes 17, 21 and 26, the Group had significant transactions
with related parties during the year as follows:

Name of related party Relationship

HEREH

The LMP Group
BGERER

FARBER
BRAT]

mEBEXYR
BRAT]

iol= mE%“Exﬂﬁ
BRA

&

A Group beneficially owned
and controlled by Mr.
Lee's family members

AFEERENKE
g ToPSe s AN

A joint venture
AERE

A joint venture
AERE

An associate
B (b3

7 2 KRN

FrEfT2EAR 00T ¢

Nature of transactions
REME

Electricity and steam fee paid
ENBEBRERE

Sales of chemical products

HELTIEM

Electricity and steam fee received
ERBEBRERE

Rental income received

BHES A

Loading fees paid
EERHER

Management fee paid
ENERE

Interest received

BYHE

Management fee paid
ENERE

Steam fee received
BUERE

178

2025

HK$'000

TEr

92,464

127,993

89,555

3,075

10,365

6,670

2,591

30,450

BRIGEE17 ~ 21 R26FDIE 2 BB A TR
REBEREALRFER

2024

HK$'000

TAET

89,458

165,549

110,106

3,206

10,921

7,483

210

2,607

20,912



Except for the related party transactions and balances described
above, the Group has entered into a joint venture arrangement with
the LMP Group. Details of the joint venture and the commitment to
the joint venture are set out in Notes 19 and 35, respectively.

The remuneration of directors and other members of key
management during the year was as follows:

Short-term employee benefits RHEIE &R
Post-employment benefits RIKRER

During the year ended 31 December 2025, the Group's acquisition
of property, plant and equipment of HK$118,302,000 (2024:
HK$318,351,000) was settled through transfer of deposits paid in
the prior years.
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R2025% 12 A31H KX2024F 12 A31H
KRR ZEEMBRARGEEMT ¢

Particulars of the Company's principal subsidiaries at 31 December
2025 and 2024 are as follows:

Name of Place of and fully paid share Attributable
subsidiary incorporation  capital/paid-in capital equity interest Principal activities*
. ERTRAZRE ]
WEARERE EMRLEYE EE/ERRE Frib s TEXH
2025 2024
Jiangsu Lee & Man Chemical ~ PRC Paid-in capital 100% 100% Manufacture and sale of
Limited (Note) H - US$136,780,000 chemical products
TEEX TARAF ERRA B EERMETECIER
(Hit) —136,780,000% T
Jiangxi Lee & Man Chemical PRC Paid-in capital 100% 100% Manufacture and sale of
Limited (Note) H - US$379,456,543 chemical products
TAEXETARAR N %024: US$368,956,543) HERBETECIER
(Hit) BERRA B
—379,456,543% 7T
(2024 : 368,956,543% L)
Lee & Man (International) Hong Kong Ordinary shares 100% 100% Investment holding
Investment Limited B — HK$100 BEARR
EX (B RERRAA EER
—100/87C
Lee & Man Chemical Investment  British Virgin Share 100% 100% Investment holding
Limited Islands - US1 BEARR
B TREBRAF RERNES R
b
Changshu Yunhong Realty PRC Paid-in capital 100% 100% Prgerty development
Limited F — RMB350,000,000 ESSE
FREREXARAR BRBK B
— AR%350,000,0007C
Guangzhou Lee & Man PRC Paid-in capital 100% 100% Research and product
Technology Company Limited ~_—RMB11,000,000 development
BEMEX R ER AR BRRAE a Rt REMRE
— AR#11,000,0007T
Zhuhai Lee & Man Materials PRC Paid-in capital 100% 100% Manufacture and sale of
Science Company Limited - US$83,076,923 chemical products
WEESGIMHBR AR N %ﬂo& US$24,000,000) HENBETECIER
T
—83,076,923% 7T B
(20244 : 24,000,000%7T)
Vietnam Lee & Man Chemical ~ Vietnam Registered capital 100% N/A Manufacture and sale of
‘Company Limited fiieg = US$30,538,431 @A chemical products
HEEXEIERAF i B AR 3 EERHETECIER
—30,538431%7C
* The principal place of operation of each company is the same as its place of # BIEBHEHE  BRERARMTE L

incorporation unless otherwise stated.

Nominal value of issued

Note: These companies are registered in the form of wholly-owned foreign investment

enterprise.
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Only Lee & Man Chemical Investment Limited is directly held by the
Company.

The above table lists the subsidiaries of the Company which, in the
opinion of the directors, principally affected the results and/or net
assets of the Group. To give details of other subsidiaries would, in
the opinion of the directors, result in particulars of excessive length.

None of the subsidiaries had any debt securities outstanding at the
end of the year.

The Group manages its capital to ensure the entities in the Group
will be able to continue as a going concern while maximising the
return to shareholders through the optimisation of the debt and
equity balance. The Group's overall strategy remains unchanged
from prior year.

The capital structure of the Group consists of net debt, which
includes the bank borrowings disclosed in Note 31, net of short-
term bank deposits, bank balances and cash, and equity attributable
to owners of the Company, comprising issued share capital and
various reserves.

The directors of the Company review the capital structure
periodically. As part of this review, the directors consider the cost of
capital and the risks associated with each class of capital. Based on
recommendations of the directors, the Group will balance its overall
capital structure through the payment of dividends, new share issues
as well as issue of new debts.
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41a.

41b

Categories of financial instruments Ma. SRTE 2R
2025 2024
HK$'000 HK$'000
FET FHET
Financial assets THEE
Financial assets at amortised cost RHHERA eREE 466,764 527,603
Financial assets at FVTOCI BAHERT AR MMEE R 2
TREE 122,305 146,485
Derivative financial instrument PTESMTA - 1,089
Financial liabilities ZEAE
Financial liabilities at amortised cost REBHEK Az RAE 979,468 1,110,703
.Financial risk management objectives and policies 41b. B EBREE B ERBE
The Group’s major financial instruments include trade AEBZFESRITARERKE
and other receivables, bills receivable, derivative financial SRHEMFIE - BKEE - T4ES
instrument, amounts due from (to) joint ventures/an BITH a&0¥E BELENAE
associate/related companies, short-term bank deposits, bank HERwE Z W (M)A - BHER
balances and cash, trade, bills and other payables and bank TEH - BTEB MRS ENE
borrowings. Details of these financial instruments are disclosed % SRR E A BIA R IRTTRE
in respective notes. The risks associated with these financial ZEF R I BEFER RN TR
instruments include market risk (currency risk and interest B -ZEemIANEBRREE
rate risk), credit risk and liquidity risk. The policies on how 5 3 (f’rﬁgﬂ o R FIEER)
to mitigate these risks are set out below. The management EERRERBECRER - TXH
manages and monitors these exposures to ensure appropriate 7l ZZDHKHEEEZ:—?H ZB( o BIE
measures are implemented on a timely and effective manner. E@&Etiﬁ‘?: LMEH?&

s N B R PR B ;.?ZT

Market risk 5 E kg

()  Currency risk () E®mE
The Group mainly operates in the PRC and the exposure REEEENFEKEER
in exchange rate risks mainly arises from fluctuations of EXREREZRINE(BIEE
foreign currencies, including HK dollars and US dollars TRBT)ABERESEER
against the functional currency of the relevant group e EER BN PIEE S - W3E
entities. Material transactions and balances that are not B BRI EBIEE
denominated in the functional currency of the relevant RER 5 RAEERE 2 SN R B
entities give rise to foreign currency exposure as follows: U
()  US dollars — in terms of bank balances and cash. () ErT—RITEBERS -
(i) HK dollars — in terms of bank balances and cash. () Br—RIRTTERLR

{_:E o
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41b.Financial risk management objectives and policies
(Continued)

Market risk (Continued)

0]

Currency risk (Continued)

Exchange rate fluctuations and market trend have
always been the concern of the Group. Management
will monitor the foreign currency exposure closely and
consider the use of hedging instruments when the need
arises.

Non-derivative foreign currency financial assets

At the end of the reporting period, the carrying amount
of the Group's financial monetary assets denominated
in currencies other than the functional currency of the
relevant group entities are as follows:

Assets &=
HK dollars BT
US dollars ETT
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M1b. YHEBREEBERBE(E)

R ()

®

E¥ER (&)
AEE—REDIEX KB R H

iﬂiﬁf*’“ EREEgRYEEIN
PRI EF R A P T A -

FETHESINE SR EE

REREHR - AR EER AR
LRI R SN 2 B LR

ﬂﬂfll}

\;

MEMELEE  XEDAED
—F .

2025 2024

HK$'000 HK$'000

FHT AT

7,790 7,134

59,521 91,077



LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

41b.Financial risk management objectives and policies 41b. I EREE R ERBEK(E)

(Continued)
Market risk (Continued) 5 EE (&)
(i)  Currency risk (Continued) () E%Ekk(E)

Non-derivative foreign currency financial assets
(Continued)

Sensitivity analysis

The following table details the Group’s sensitivity to a 5%
appreciation and depreciation in the functional currency
of the relevant group entities (i.e. RMB and HK dollars)
against the above foreign currencies. 5% is the sensitivity
rate and represents management's assessment of the
reasonably possible change in foreign exchange rates.
The sensitivity analysis adjusts their translation at the
period end for a 5% change in foreign currency rates. A
strengthening of the functional currency of the relevant
group entities against the above foreign currencies would
give rise to the following impact to post-tax profit for the
year and vice versa.

Financial assets:
Decrease on post-tax profit
for the year
— HK dollars
— US dollars

—BTT
—X7T
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EREEERAE
FIRBRT R 5 FR

FEOTHEINE SR EE(E)

TRAMFIIA A EEANIEE
SEERYEEE (AR
KT 5k B NE RS £t
Ko T B 5% 2 BURAE © 5%HI 8
RJE MR E TR B AT {4 IMEE
KRBT BEEL - FEHIRES
50 H) SN TE RE R - R
PE S Z R AEBRE DT E
HFHE - EEREEERZY
BEER NG LN R RS
B K< F RSN AT
FERZIA -

2025 2024
HK$'000 HK$'000
FET FAT
(292) (268)
(2,232) (3,415)



41b.Financial risk management objectives and policies
(Continued)

Market risk (Continued)

(i)

Interest rate risk
Non-derivative financial assets and liabilities

The Group's cash flow interest rate risks mainly relate
to its variable rate borrowings (see Note 31 for details
of these borrowings). The Group's bank balances also
have exposure to cash flow interest rate risk due to the
fluctuation of the prevailing market interest rate on bank
balances.

The Group is exposed to fair value interest rate risk in
relation to fixed rate bank borrowings (see Note 31 for
detail of these borrowings). The Group aims at keeping
borrowings at variable rates.

The Group's exposures to interest rates on financial
liabilities are detailed in the liquidity risk management
section of this note. The Group's cash flow interest
rate risk is mainly concentrated on the fluctuation of
LPR arising from the Group’s HK dollars denominated
borrowings.

Sensitivity analysis

The sensitivity analysis below has been determined
based on the exposure to interest rates for non-derivative
financial instruments at the end of the reporting period.
For variable rate bank borrowings and bank balances,
the analysis is prepared assuming the stipulated change
taking place at the beginning of the financial year and
held constant throughout both years in the case of
instruments that have floating rates. 10 (2024: 10) basis
point and 50 (2024: 50) basis point increase or decrease
are used by the management for the assessment of the
possible change in interest rates of variable rate bank
balances and variable rate borrowings, respectively.
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B (&)

(i) FE @ B

FITEERMEENAE

AREZRERMERABREER
HEY B ERBMGEFER
FHIERMTEST) - REBEHR
1TRE R T FE T S AR T G R
KRE) - MARHRE R X
kg

AEEmEHF R R A FE
Ty A B E A R 2 RT3
(ZFERFBRWEINA
KEMBRITER G ZET

% o

AR R B £ AR
HARK ORI AR E
B9 - ARERS HEFIEE
0 B AR E B TLAHE
EHAEE 2 P EARRITI
e RS BEF SR -

BURIED T
ARSI D AT —AR R IEST A
SR T BERAREEIR 2 AR
BT - BUEERITER K
IRITEERM T - DITBIRERE
B E AR B IR FTET
B2 B EW R F NS T
(B LAEBFI R E 2T E)
MmiREL - 10(20244F : 10) &
25 X 50(20244F : 50) HE 25
EREEEEBEDRILFENF
EHRITE R MG KB R F &
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

41b.Financial risk management objectives and policies
(Continued)

Market risk (Continued)

(i)

Interest rate risk (Continued)
Non-derivative financial assets and liabilities (Continued)

Sensitivity analysis (Continued)

If interest rates had been 10 basis point higher or lower
and all other variables were held constant, the Group's
post-tax profit for the year ended 31 December 2025
would increase or decrease by HK$102,000 (2024:
HK$164,000). This is mainly attributable to the Group's
exposure to interest rates on its variable rate bank
balances.

If interest rates had been 50 basis point higher or lower
and all other variables were held constant, the Group's
post-tax profit for the year ended 31 December 2025
would decrease or increase by HK$520,000 (2024: nil).
This is mainly attributable to the Group’s exposure to
interest rates on its bank borrowings.

Credit risk and impairment assessment

As at 31 December 2025 and 2024, the Group’s maximum
exposure to credit risk which will cause a financial loss
to the Group due to failure to discharge an obligation by
the counterparties arises from the carrying amounts of
the respective recognised financial assets as stated in the
consolidated statement of financial position and the amounts
of immature endorsed bills and discounted bills.
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Mb. YEEBREEBERBE(E)

5 E R ()

() FIFEREE(E)
FTEEREENAEGE)
BUREDIT ()

s I = pn ks 10EE2 B
FrBH b o] A= FTE
BIAREEE E2025F 12 A31
B IEFE 2 BB BT A58
hnsk i 4> 102,000 7T (2024
F 1 164,00087T) * L JHER
M2 B BERTT 4RI S AN
SEEEEFRER

g 1) = 4 pn sk sl A 5OE 2 B
FrEEMmA SR RERSTE
BIREEE Z2025F 12 A31
HiEFEZBRB% S R
B8 3 H1520,0005% 7T (2024
FoE) o IR RIBITER
M2 BT B < Ak EmE Y
== o

=EERR R ETE

MA2025% 12 A31H k202412 A
318 AEEFEEH TSRS

BEiReBRRAENEESREE
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BTERSHFREHAREREIT
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41b.Financial risk management objectives and policies

(Continued)
Credit risk and impairment assessment (Continued)

Trade receivables arising from contracts with customers (other
than bills receivable)

In order to minimise the credit risk, the directors of
the Company have delegated a team responsible for
determination of credit limits, credit approvals and other
monitoring procedures to ensure that follow-up action is
taken to recover overdue debts. In addition, except for those
which had been determined as credit impaired of which are
assessed individually (if any), the Group performs impairment
assessment under ECL model on trade debtors by assigning
each of them to different groups by industry and using a
provision matrix on different aging of receivables. For the year
ended 31 December 2024 and 2023, the Group assessed
the ECL for trade receivables were insignificant and thus no
loss allowance was recognised.

The Group has concentration of credit risk as 2.06% (2024:
2.49%) and 14.16% (2024: 21.25%) of the total trade
receivables was due from the Group's largest customer and
the five largest customers, respectively.

Bills receivable

In order to minimise the credit risk, the Group would only
accept bills issued by banks with high credit ratings assigned
by international credit-rating agencies as the agreed payment
method from certain customers. The directors of the Company
consider the credit risk on bills receivable is limited.

Other receivables and amounts due from joint ventures/an
associate/related companies

The Group assessed the impairment for its other receivables
and amounts due from joint ventures/an associate/related
companies individually based on internal credit rating and
ageing of these debtors which, in the opinion of the directors
of the Company, have no significant increase in credit risk
since initial recognition. ECL is estimated based on historical
observed default rates over the expected life of debtors and
is adjusted for forward-looking information that is available
without undue cost or effort. For the year ended 31 December
2025 and 2024, the Group assessed the 12m ECL for other
receivables and amounts due from joint ventures/an associate/
related companies were insignificant and thus no loss
allowance was recognised.
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LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

41b.Financial risk management objectives and policies

(Continued)
Credit risk and impairment assessment (Continued)

Short-term bank deposits with original maturity more than
three months and bank balances

Credit risk on short-term bank deposits with original maturity
more than three months and bank balances is limited because
the counterparties are reputable banks with high credit ratings
assigned by international credit agencies. The Group assessed
12m ECL for bank balances by reference to information
relating to probability of default and loss given default of the
respective credit rating grades published by external credit
rating agencies. Based on the average loss rates, the 12m
ECL on short-term bank deposits with original maturity more
than three months and bank balances is considered to be
insignificant.

The Group's internal credit risk grading assessment comprises
the following categories:

Mb. eREREEREREEE)

=EmERE R A EE (E)

JRA5 B 5 F 8 48 = 18] H 6942 Bi#R 77
R RIRTTHEER

MR ZRIRTTIS BB (S AT A
BIETHEATARSMRT &
[RIGEIEA AR = (8 A MG HR 1T
BRERITHEBZEERBRER -
AEBFHERITEHRN T @ ATE
HEEEBR2Z EINIE AR
ﬁzé%%%"ﬁﬁﬂ’ﬁﬁﬁ%ﬁ SRERNE
HEERMELEE - RIZEFHER
Z o FARBIERBe=@EANES
IERRIRTESH 2 T ZEATE
ﬁﬂﬁfﬁ)’éﬁ@%&u B RERK o

AEBRREERR RS RTE
BIEATEEER -

Trade receivables/

Category Description bills receivable Other financial assets
B2 BUIRR
5l Bt ByRRE Hit e mEE
Performing ~ The counterparty has a low risk of default Lifetime ECL — not 12m ECL
credit-impaired
FB#) RPUFEARERZORR BETEMEEEE - 1218 AFEEE B EE
FEERE
Doubtful There has been a significant increase in credit  Lifetime ECL — not Lifetime ECL — not
risk since initial recognition credit-impaired credit-impaired
AT &R EE R B TR THERIA R ALRIE N BETEEEEEE - BETEEEEE -
FEERE FEERE
In default There is evidence indicating that the asset is  Lifetime ECL — Lifetime ECL —
credit-impaired credit-impaired credit-impaired
BY BRBELZEELREERE REEREEEE - BRETEMBEEEE -
EERE EERE
Write-off There is evidence indicating that the debtor ~ Amounts are written off  Amounts are written off
is in severe financial difficulty and the Group
has no realistic prospect of recovery
VG| EEBELEBALESREVHRA#EE WESHE MRS R

ARG B B BRI B 50R
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41b.Financial risk management objectives and policies

(Continued)

Credit risk and impairment assessment (Continued)

The tables below detail the credit risk exposures of the Group’s
financial assets, which are subject to ECL assessment:

Notes

Wizt
Bills receivable at FVTOCI 25

BROVEFARGZE
Wit 2 RS

Financial assets
at amortised cost

RBERAzSREE
Trade receivables 25

EWE S50

Other receivables 25
H i IE

Amounts due from 21
joint ventures

ERAELENR

Amount due from 21
an associate

el hRTR

Amounts due from 26
related companies

FEMBE AR

Short-term bank deposits with 27
original maturity more than
three months
RinlHREA=EANEH
RITFR

Bank balances 27
RITHE R

External
credit rating
HBEE
Gkl

Baa3-Aa3

Baa3-Aa3

N/A
NEm
N/A
TR
N/A
TEm
N/A
NEm
N/A
TEm

Aa3

Aa3

A2-Aaa
A2-Aaa

Internal
credit rating
ABEE
ATh

N/A

Tam

Performing
B4
Performing
B4
Performing
B4
Performing
B4
Performing
B4

N/A
Tam
N/A

Tam
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Mb. eREREEREREEE)

=EmRE R A EE (E)

FRFNAEMENBEABES
AP0 BAENHEEEE -

12-month

ot lifetime ECL
(PIEEET31
BHEERE

Lifetime ECL
- not credit-impaired
REEHEEEE
—FHEERE

Lifetime ECL
- not credit-impaired
BREBHEEEE
—FEERE

12-month ECL
REAEHEERRE

12-month ECL
12fEABSEERE
12-month ECL
12{AREHEERR
12-month ECL
RERRHEESE

12-month ECL

2EABHEEER

12-month ECL
REABREESE

Gross
carrying amount
BEREE

2025 2024
HK$'000 HK$'000
TET TET
122,305 146,485
264,861 209,621
21,122 12,238
139 139
2,911 2,329
14,899 12,616
- 67,879
162,672 222,781



LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

41b.Financial risk management objectives and policies 41b. I EREE R ERBEK(E)

(Continued)
Credit risk and impairment assessment (Continued)

The Group writes off a trade receivable when there is
information indicating that the debtor is in severe financial
difficulty and there is no realistic prospect of recovery, e.g.
when the debtor has been placed under liquidation or has
entered into bankruptcy proceedings.

Liquidity risk

In the management of the Group's liquidity risk, the Group
monitors and maintains a level of cash and cash equivalents
deemed adequate by the management to finance the Group's
operations and mitigate the effects of fluctuation in cash flows.
The management of the Group monitors the utilisation of bank
borrowings and ensures compliance with loan covenants.

The following table details the Group's remaining contractual
maturity for its non-derivative financial liabilities and lease
liabilities. The table has been drawn up based on the
undiscounted cash flows of financial liabilities based on the
earliest date on which the Group can be required to pay. The
maturity dates for other non-derivative financial liabilities are
based on the agreed repayment dates. The table includes both
interest and principal cash flows. To the extent the interest
flows are floating rate, the undiscounted amount is derived
from interest rate at the end of the reporting period.

The table includes both interest and principal cash outflows. To
the extent that interest flows are floating rate, the discounting
rate and the undiscounted amount is derived from interest rate
at the end of the reporting period.
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41b.Financial risk management objectives and policies

(Continued)

Liquidity risk (Continued)

Weighted  Repayable
average o demand
effective o less than
interestrate ~ 30days 31-60days 61-90days 91-365 days
BRNE REXEE
TR AOM0R 360K 61-90%  91-365K
%  HKS000  HKS000  HK$000  HKS'000
Tén TR TEr  TER
Asat3] December2025  H2025%1273318
Trade, bils and other ERES FER
payebles Efhita - e - - -
Amounts due to relaed ERBELTE
companes - 15184 - - -
Amount due fo  oint EfaetEig
venture - 14 - - -
Lease [ebltes R 190 w6l 206 0w 18R
Fuedale boronings TERT 13 500 195 - 3360
Varebereborowngs SR 4 - - B8 2
560,398 2,151 8366 352,143
Weghted ~ Repayeble
aerage  on demand
efecie  orless than
intrest ate Ndas  31-60das  61-90das 91
ERNE RERER
TOHE  HOM0R 360K 690K
) HKS 000 HKS 000 Hk§'000
Thn Tin Tin
As at 31 December 2024 H0uENANA
Trade and ofher payebles ENEAREMTE - W - -
Amounts due to relaed ENBERTTE
companies - 9310 - -
Amourt due to  ont EfaEtENE
venfure - 514 - -
Lease lebiltes L 30 m 0 01
Fied-ate boronings R 29 U8 BI 1998
479616 73551 80,194
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BB LA (F)

1-2 years

1%
HKS'000
T#7

4358

an

46,519

-365 days

91-365%
K000
AL

1813
420438

0051

2-5 years
158

HKS 000
thr

61,446

61,446

12 years
E3

HK$000
TET

2417
0657

B074

Total
undiscounted
Over5years  cash flows
ik
B5F REREEH
HK§'000 HK§'000
Tin Tin
- 449240
- 15,184
- 1
M4 120307
- 380,109
6,706 145,664
20135 1311218
Totdl
undiscounted
Hyeas cash fows
i
25E REnEE
Hks'000 HK$1000
TR TEL
4509 452501
- 9310
- 514
- 4904
9 660,189
72 11271418

449240
15,184
it}
mea

315512
138,758

1252310

Caying
amount

B
HK§1000
T

452501
9310
514

4686
648378

1115389



LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

41c. Fair value measurements of financial instruments Alc ERMTIANALETE

The Group's derivative financial instrument and bills receivable AEBNITESRIANZATE
at FVTOCI are measured at fair value at the end of each FAHMEERENREREES
reporting period. The following table gives information about ERERRIZATETE - THRIRE
how the fair value of the financial assets is determined (in HEBNNEETEREEQTED
particular, the valuation technique(s) and inputs used), as = B (R 28 A B 1l (B B 1l AN 83
well as the level of the fair value hierarchy into which the fair A) - URIBEATFENENEA
value measurement is categorised (levels 1 to 3) based on AEBREE  BATEAESED
the degree to which the inputs to the fair value measurement NHERBREBTOAN(E1RE
is observable. The directors of the Company consider that the FIR) c ARREERR - WiEE
carrying amounts of financial assets and financial liabilities B HRR P IREBHR AR 2 &
recorded at amortised cost in the consolidated financial BENTREBENREAERRSH
statements approximate their fair values at the end of the REORFERE °

reporting period.

Financial assets/ Fair value Valuation techniques and

(liabilities) Fair value hierarchy key inputs

cRMEE (AR ATE AFEELR SGEENTREIEHABE
2025 2024

HK$'000 HK$'000
TER TATT

Foreign currency forward - 1,089 Level 2 Discounted cash flows. Future cash
contract classified as F-H flows are estimated based on
derivative financial forward exchange rates (from
instrument in the observable forward exchange
consolidated statement rates at the end of the reporting
of financial position period) and contracted forward

EEHIBIRRERF - rates, discounted at a rate that
HINERHRERWEBRERR reflects the credit risk of the
PTHEERBTA - counterparties, as appropriate.

FRFALM - RKRADRET
IR E A R (B HIR A
A BEEHE ) MAEAE
HIEREITRE - WARBRR
SHFERRBROMEFET
B BBRME °

Bills receivable at FVTOCI 122,305 146,485 Level 2 Discounted cash flows. Future cash
FEUWERIE - T AFERTA B-H flows are estimated based on
Hith 2 E e discount rate taking into account

the market interest rate and
credit risk of the corresponding
counterparties.

FIRBLR - AARBDRER
BITREETEE - ZETH
SHEMBEZZHFNER
[
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The table below details changes in the Group's liabilities arising
from financing activities, including both cash and non-cash changes.
Liabilities arising from financing activities are those for which cash
flows were, or future cash flows will be, classified in the Group's
consolidated statement of cash flows as cash flows from financing
activities.

Bank
borrowings
AT
HK$'000
FET

At 1 January 2024 R2024%1A1H 671,767

Financing cash flows BMERSNE (31,919)
Dividends recognised as distribution B2 I8 2k -

Unclaimed dividends reverted to RERDUR BB AR AR

the Company -

Finance costs recognised EHRZHBER 21,719

Exchange realignment BEE 5 (13,189)
At 31 December 2024 M2024%12H31H 648,378

Financing cash flows MERERE (161,275)
Dividends recognised as distribution 2 #3822 R E5 Ik -

New leases entered waIEE -

Unclaimed dividends reverted to AEFRREEBALNT]

the Company -

Finance costs recognised BHRRAZHEER 17,190

Exchange realignment P SR 10,037

At 31 December 2025 R2025512A31H 514,330
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TRALAEEXRABETHNAEE
B BRASMIFRSED  BETD
ELfNBERRAESREIRKATRE
REAEESEARERERTHIELR
ARPRERENAGE -

Lease
liabilities
HESE
HK$'000
FHT

7,148
(2,540)

180
(102)

4,686
(183,276)

451,136

110
186

272,842

Dividend
payable
EARE
HK$'000
FAT

412
(230,974)
231,000

(246)

192
(284,625)
284,625

(28)

164

Total
it
HK$'000
FET

679,327
(265,433)
231,000

(246)
21,899
(13,291)

653,256
(629,176)
284,625
451,136

(28)

17,300
10,223

787,336



LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

For the year ended 31 December 2025 & 2202512 A31HIEFE

2025 2024
HK$000 HK$'000
FHET FET

NON-CURRENT ASSETS FREBEE
Investments in a subsidiary B ARIRE 53,208 52,064
Amount due from a subsidiary JEN — K M B A RIRIE 717,722 -
770,930 52,064

CURRENT ASSETS REEE
Prepayments TEfTRIE 287 218
Amount due from a subsidiary i e N VNI E R 250,000 271,229
Bank balances SR1THE R 1,501 1,360
251,788 272,807
CURRENT LIABILITY REEE

Other payables E A FERIFIE 12,358 6,501
NET CURRENT ASSETS REBEEFE 239,430 266,306
NET ASSETS EEFE 1,010,360 318,370

CAPITAL AND RESERVES EARR#HE
Share capital LN 82,500 82,500
Reserves w15 927,860 235,870
TOTAL EQUITY B 1,010,360 318,370
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Movement of the reserves

Share  Contributed
premium surplus
RiVEE — BHE&

HK$'000 HK$'000

Thx Thx

At 1 January 2024 20241418 20307 (102,808)
Profit for the year EREN - -
Exchange differences arising from ~ FRAEMES L

translation EHER — -
Total comprehensive (expense) ~ FRZE () Mz

income for the year B% - -
Dividends K, - -
Unclaimed dividends reverted tothe - REBTUR SRR ALF

Company - -
At 31 December 2024 12024%12R31H 20307 (102,808)
Profit for the year EREN - -
Exchange differences arising from ~~ FRAEMELZ

translation EXEH - -
Total comprehensive income for ~~ FRZAYEAE

the year - _
Dividends K& - -
Unclaimed dividends reverted to the  REEHURBAF AT

Company - -
At 31 December 2025 ®2025%12831H 20,307 (102,808)

The contributed surplus of the Company represents the offsetting
of (i) difference between the aggregate net tangible assets of
the subsidiaries acquired by the Company pursuant to a group
reorganisation in December 2001 and the nominal value of the
Company's shares issued for the acquisition and (i) distribution in
specie in 2011,
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REEE
Share
Translation options  Retained
reserve reserve profits Total

EXft BRERE  RERA it
HK$000  HKS000  HK$000  HK$000
ThT ThT TAL TAL

11,335 154,200 399,064 482,098
- - 23,240 23,240

(38714) - - (38714

(38714) - 23240 (15474)
- - (231000 (231,000)
- - 246 246
(7379) 154200 191550 235870

- - 971317 971,317

5270 - - 5270

5270 - 971,317 976,587

- - (284625 (284625)

- - 28 28
(22,109) 154,200 878,270 927,860

KRB BHEEBRTI)AAFF2001 4
RAZEBEEEMKEZHBRARZE
T8 B3 (B 4B AN B 7 1 R A 5% M 1 2%
ARAEEZ ZBRHR201EZEY
Papird ki K



LEE & MAN CHEMICAL COMPANY LIMITED 3t THRATH

Year ended 31 December
BZ128310ILEE
2021 2022 2023 2024 2025
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FAT FHIT FHT FHT FET

RESULTS ES 5

Revenue WA 5,185,942  5867,037 4,050,581 3,950,833 3,754,768
Profit before taxation BREE R 1,611,081 1,398,119 493,898 596,198 706,312
Income tax expenses FSHIE H (323,072)  (241,344) (93,233)  (113914)  (148,054)
Profit for the year F AR F 1,288,009 1,156,775 400,665 482,284 558,258

HK cents HK cents HK cents HK cents HK cents
eIl pee (il B A B4l

Basic earnings per share BREARRR 156.1 140.2 48.6 58.5 67.7
Dividends per share BRRE 58 55 19 29 33.5
Dividend payout ratio (%) K& b % (%) 37.2% 39.29% 39.19% 49.6% 49.5%

At 31 December
M®12A31H
2021 2022 2023 2024 2025
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FHT BT BT FET FHET

ASSETS AND LIABILITIES E¥EREE

Total assets BERTE 7618032 7,076,354  7,028967 7,196,443 17,721,025
Total liabilities AfEEsE (2,043,102) (1,443,313) (1,229,212) (1,260,473) (1,389,587)
5574930 5633041 5799755 5935970 6,331,438

Total equity RARHEE A
JEfG R 5,574,930 5,633,041 5,799,755 5935970 6,331,438
Current ratio DIEIE RS 1.60 151 1.29 1.21 1.24
Net debt ratio (%) FREE (%) 24.97% 5.72% 7.04% 6.03% 5.55%
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LEE & MAN CHEMICAL COMPANY LIMITED
Unit B, 35th Floor,

Lee & Man Commercial Center,

169 Electric Road, North Point, Hong Kong
Tel: (852) 2178 7188 Fax: (852) 2171 7368

BY{IARLQT
E5I AERE1695IE N EEP NI5EBE
B 1 (852) 2178 7188 {HE : (852) 2171 7368
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