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Corporate Information
AFEH

BOARD OF DIRECTORS
Executive Directors

Mr. Li Ning (Chairman and Co-Chief Executive Officer)!
Mr. Victor Herrero (Co-Chief Executive Officer)?

Mr. Li Chunyang

Mr. Li Qilin

Non-executive Directors

Mr. Ma Wing Man
Ms. Lyu Hong
Mr. Qian Cheng

Independent Non-executive Directors

Mr. Li Qing

Mr. Pak Wai Keung, Martin
Mr. Wang Yan

Professor Cui Haitao

AUDIT COMMITTEE

Mr. Pak Wai Keung, Martin (Chairman)
Mr. Li Qing

Mr. Wang Yan

Mr. Ma Wing Man

REMUNERATION COMMITTEE

Mr. Wang Yan (Chairman)
Mr. Li Qing
Ms. Lyu Hong

NOMINATION COMMITTEE

Mr. Li Ning (Chairman)

Mr. Pak Wai Keung, Martin
Professor Cui Haitao

Ms. Lyu Hong?

Mr. Li Qing®

AUTHORISED REPRESENTATIVES

Mr. Li Ning
Ms. Chan Tsz Ping

COMPANY SECRETARY
Ms. Chan Tsz Ping

Notes:
1. re-designated as a Co-Chief Executive Officer on 16 June 2025

2, appointed as a Co-Chief Executive Officer and re-designated from a non-executive

Director to an executive Director on 16 June 2025
3% appointed with effect from 1 January 2026
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AUDITOR

Ernst & Young

Certified Public Accountants

Registered Public Interest Entity Auditor

under the Accounting and Financial Reporting Council Ordinance
27/F, One Taikoo Place,

979 King's Road,

Quarry Bay, Hong Kong

PRINCIPAL BANKERS

Bank of America Corporation

Bank of Communication Company Limited

China CITIC Bank International Limited

China Merchants Bank Company Limited

Hua Xia Bank Company Limited

Industrial and Commercial Bank of China Company Limited
Industrial Bank Co., Ltd. Hong Kong Branch

National Westminster Bank Plc

Ping An Bank Company Limited

PNC Bank

Standard Chartered Bank (Hong Kong) Limited

The Hongkong and Shanghai Banking Corporation Limited

LEGAL ADVISERS

Deacons

5th Floor Alexandra House
18 Chater Road

Central, Hong Kong

Commerce & Finance Law Offices
12-15th Floor, China World Office 2,
No.1 Jianguomenwai Avenue,
Beijing, 100004, PRC

REGISTERED OFFICE

4th Floor, Harbour Place
103 South Church Street
P.0. Box 10240
Grand Cayman KY1-1002
Cayman Islands

PRINCIPAL PLACE OF BUSINESS

23/F, Hong Kong Li-Ning Building,
218 Electric Road,

Fortress Hill,

Hong Kong
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SHARE REGISTRARS AND TRANSFER OFFICES

Cayman Islands

Harneys Fiduciary (Cayman) Limited
4th Floor, Harbour Place

103 South Church Street

P.0. Box 10240

Grand Cayman KY1-1002

Cayman Islands

Hong Kong

Tricor Investor Services Limited
17/F, Far East Finance Centre,
16 Harcourt Road,

Hong Kong

WEBSITE

www.vivagoods. hk
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Dear Shareholders,

In 2025, the global business environment remained highly complex and volatile,
with multiple challenges. Factors such as the impact of US tariff policies and
escalating geopolitical risks led to more cautious consumer behavior worldwide,
creating uncertainty for market recovery, and brand competition intensified. The
business of the main brands of the Group operate predominantly in the United
States and Europe, where they are directly impacted by the aforementioned
factors. Consequently, while continuing to develop products aligned with current
consumer trends, the Group has further strengthened internal controls and
enhanced operational efficiency in a way that lays the foundation for future
business growth.

Chairman'’s

Statement
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Chairman's Statement EEiR S

DEEPENING FOCUS ON CORE BRAND TO ACHIEVE
GROWTH AGAINST THE ODDS

During the year, Clarks continued to reduce costs and increase efficiency,
with channel expansion and product innovation as the core drivers, the brand
successfully turned from loss to profit, contributing to the Group’s overall
turnaround to profitability.

In terms of channel development, the Clarks brand expanded into multiple global
e-commerce platforms to enhance its digital business presence. In early 2026, it
will officially launch its first self-operated marketplace in the UK, hosting multiple
trusted brands alongside Clarks. Through the development of online channels,

we aim to make Clarks more accessible, offering consumers greater choices and
experience. Offline, Clarks also proactively expanded into both new and existing
markets, introduced new-concept stores that deliver immersive retail experiences,
and launched non-footwear products for the first time, including a range of casual
lifestyle items, evolving it into a comprehensive lifestyle brand.

In product research and development, Clarks continued to innovate in the areas of
athleisure, performance footwear, and comfort shoes. During the year, the brand’s
self-developed athleisure product “Trigenic” drove strong growth in the Greater
China region against the market trend with sales accounting for more than 40%
of the China sales. In the US, it launched Clarks Pace, its first ever performance
walking shoe, and Solevana, the ultimate recovery trainer. These new technologies
underscore Clarks' investment in modern design and science-backed comfort, and
also reveal the potential for growth in the athleisure category.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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SEIZING OPPORTUNITIES TO PROMOTE THE
DEVELOPMENT OF THE SPORTS INDUSTRY

The sports industry is a key area of development for the country. Benefiting from
the deepening of the nationwide physical fitness strategy and policies aimed at
improving the quality and expanding the scale of sports consumption, market
potential continues to be unleashed. Leveraging its accumulated high-quality
sports resources, the Group closely aligns with national policy directions and the
upgraded demand for healthy living among the public, continuously promoting the
deep integration of sports industry development with social value. During the year,
the Group obtained the exclusive operating rights of “China Pickleball Circuit”,
creating growth space for the sports experience business.

PRUDENT OPERATION OF THE MULTI-BRAND MATRIX
TO ACHIEVE LONG-TERM SUSTAINABLE DEVELOPMENT

During the year, through internal optimization and adjustment, as well as effective
cost-reduction and efficiency-enhancement measures, we are happy to see that
the Group successfully achieved a turnaround and maintained a stable cash flow.

Looking ahead, the Group will continue to maintain sharp market sensitivity,
uphold a prudent and pragmatic approach to operations, strengthen operational
flexibility and market responsiveness, and actively address various risks and
challenges, to improve the profit margin to a reasonable level.

On behalf of the board of directors, | would like to pay my highest respects to the
management team and all employees for their hard work and relentless efforts
over the past year. | also sincerely thank all shareholders and business partners for
their continued trust and strong support for the Group.
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Business Review
X olEE

Reviewing the economic environment in the Group’s major markets in 2025 (“the
Year"), Europe experienced a moderate recovery, with GDP growth expected to
reach 1.4% for the Year; the US economy remained uncertain. According to the
monitoring data released by The Conference Board, the consumer confidence
index fluctuated considerably throughout the Year, reflecting continued caution
among consumers regarding economic prospects; in China, the government
implemented a series of policy measures to boost domestic demand, driving

the 2025 GDP growth rate to 5.0% — significantly above the global average —
demonstrating robust market consumption momentum,

EFFICIENT EXPANSION OF “MULTI-BRAND CONSUMER
GOODS BUSINESS” WITH COST REDUCTION AND
EFFICIENCY IMPROVEMENT DRIVING GROWTH

In the face of various market challenges, Viva Goods strategically adjust the
development directions of consumer brands while continuing cost reduction

and efficiency improvement efforts, ensuring stable cash flow and laying a solid
foundation for rapid business growth. During the Year, the Group appointed

Mr. Victor Herrero as Co-Chief Executive Officer of the Group and Acting Chief
Executive Officer of Clarks. Leveraging his extensive industry experience and
outstanding management capabilities, he led Clarks and the Group’s overall
business to achieve a turnaround from loss to profit. In 2025, the Group’s overall
revenue decreased by 1.2% year-on-year, but a turnaround to net profit was
recorded, while adjusted EBITDA rose 46.5% year-on-year.

As one of the Group’s core brands, the 200-year-old British footwear brand Clarks
flexibly responded to market uncertainties. Through strategies such as optimizing
the supply chain and upgrading the product mix, it not only effectively mitigated
external risks but also achieved significant improvements in operational efficiency.
At the same time, the Group further strengthened Clarks brand by product
innovation and enriching its product offerings, intensifying digitalization efforts, and
expanding retail channels to increase market penetration.

In terms of product innovation, Clarks continued to innovate in the fields of
athleisure, performance footwear, and comfort shoes. During the Year, Clarks
launched several products that integrate cutting-edge technology with comfortable
experiences, including Clarks Pace, the brand’s first ever performance walking
shoe, which uses Clarks-designed Infinity Energy Capsules technology to provide
bounce and forward-motion support; and Solevana, the ultimate recovery trainer
engineered for cloud-like comfort. These new series highlight Clarks' balance
between design aesthetics and comfort technology. At the same time, Clarks also
ventured into launching non-footwear accessory lines such as handbags and hats
to reach a broader consumer base and provide a richer consumption experience.
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In terms of channel expansion, Clarks actively expanded in both existing and
new markets. During the Year, the Cloudsteppers™ by Clarks opened its first
standalone concept stores in Southeast Asia and the US. With comfort as its core
focus, this product line is the No. 1 brand in women's flip-flop by sales in the US.
The newly opened concept stores introduced a variety of casual lifestyle items,
including T-shirts, hoodies, socks, hats, and handbags, further evolving it into a
comprehensive lifestyle brand. It plans to open more than 10 additional sales
points in 2026. In one of its key markets, the UK, Clarks made a strong return
to one of London’s busiest retail destinations — Tottenham Court Road — with

a new store featuring top-tier specifications and avant-garde design, delivering

a premium fashion retail experience to consumers. In addition, the Group
successively entered multiple e-commerce platforms including Shein, Walmart,
Target, Secret Sales, and TikTok Shop to expand its digital business and increase
customer coverage. The Group also plans to launch its self-operated marketplace
in the UK in early 2026, hosting multiple trusted brands alongside Clarks. This
initiative will help Clarks reach new consumer groups while offering consumers
with greater choices and experience.

Other major brands under the Group, including the casual apparel brand Bossini
in Greater China and South East Asia and the luxury leather goods brand Testoni
in Italy, are undergoing corporate restructuring and cost-reduction and efficiency-
improvement measures with the aim of profitability. Among them, Bossini became
an indirect wholly-owned subsidiary of the Group through privatization during the
Year, further integrating resources and enhancing operational flexibility.

The outdoor sports market is a new field of development for the Group. The well-
known Nordic outdoor brand Haglofs, operated through a joint venture between
the Group and LionRock Capital Aspire (HK) Limited, entered the Chinese market
during the Year, opening 25 offline stores in Mainland China to fully showcase its
professional outdoor gear and apparel to consumers.

Business Review % #5[o] B8
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Business Review 3 7% [0l g8

STEADY DEVELOPMENT OF SPORTS EXPERIENCE
BUSINESS

During the Year, the Group's sports experience business maintained steady
development. The Group officially obtained the exclusive operating rights for

the “China Pickleball Circuit”, creating growth space for the sports experience
business and is expected to form synergy with the consumer goods business. As
of 31 December 2025, the Group operates 12 sports parks and 13 skating rinks
in Mainland China.

OUTLOOK

According to the latest forecast from the International Monetary Fund, global
economic growth is expected to remain moderate at 3.1% in 2026, with
inflationary pressures likely to ease gradually, although the outlook for economic
recovery remains uncertain. Against this backdrop, the Group will take a prudent
approach in implementing strategic layout and review the Group’s brand matrix.
The business optimization and adjustment for Clarks have been substantially
completed, and the focus moving forward will be on deploying in markets and
channels with high growth potential to enter a path of steady growth. Other
consumer goods businesses are still in the adjustment phase, with expected
losses reducing year by year and remaining within a controllable range.

In the face of uncertainty in the business environment, we will enhance

brand value through product innovation and service upgrades and formulate
differentiated marketing strategies tailored to the consumption characteristics
of different regional markets, to build a more resilient business matrix. These
initiatives will enable the Group to seize market opportunities while effectively
mitigating the impact of external fluctuations, achieving sustainable high-quality
development.
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Financial Review
Bt 7 o1 EE

RESULTS E
Revenue U =
Breakdown by segment 7o EE 5
Year ended 31 December
HE+-B=1+—HLEE
2025 2024 Changes
ZEZRE k- 11 - b=
HK$'000 % of revenue HK$'000 % of revenue %
EE LG
TEx Bt TET Bt Bt
Clarks Clarks 8,928,669 86.6% 9,007,555 86.3% -0.9%
Bossini iy il 254,373 2.5% 455,563 4.4% -44.2%
Other consumable businesses HiHERER 553,649 5.4% 404,636 3.9% 36.8%
Multi-brand apparel and footwear % mEE R 9,736,691 94.5% 9,867,754 94.6% -1.3%
Sports experience EBRE 562,800 5.5% 559,297 5.4% 0.6%
Total fct 10,299,491 100% 10,427,051 100.0% -1.2%
The following table sets out Clarks and Bossini brands’ revenue by sales channel T RLHE ERE S 9 AT EEEClarkstl &
for the financial year: PIEE R AW R -
Year ended 31 December
HE+CA=+-BLEE
2025 2024 Changes
—E_RE —E_mE #ig
HK$'000 % of revenue HK$'000 % of revenue %
Al W
TEx Bt FET Bt Bt
Clarks Clarks
Direct-operated stores BEEE 3,780,582 42.3% 3,723,285 41.3% 1.5%
Wholesales and others R EM 3,764,777 42.2% 3,961,252 44.0% -5.0%
Online channels R ERE 1,383,310 15.5% 1,323,018 14.7% 4.6%
Total 4t 8,928,669 100% 9,007,555 100.0% -0.9%
Bossini ERRE
Direct-operated stores BEE 241,935 95.1% 422,679 92.8% -42.8%
Wholesales and others R AM 11,170 4.4% 27,368 6.0% -59.2%
Online channels 18 FRE 1,268 0.5% 5,516 1.2% -77.0%
Total st 254,373 100% 455,563 100.0% -44.2%
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Financial Review B4 7%[ol g8

For the year ended 31 December 2025, the Group’s consolidated revenue was
HK$10,299.5 million (2024: HK$10,427.1 million), representing a decrease
of 1.2%. The decrease in revenue was mainly due to the decrease in revenue
of multi-brand apparel and footwear segment, especially Clarks and Bossini
businesses.

Clarks business contributed 86.6% of the overall revenue to the Group for the
year ended 31 December 2025. Its revenue decreased by 0.9% as compared
with 2024 to HK$8,928.7 million (2024: HK$9,007.6 million) which was
attributable to economic uncertainty.

Bossini business contributed 2.5% of the overall revenue to the Group for the
year ended 31 December 2025. Its revenue decreased by 44.2% as compared
with 2024 to HK$254.4 million (2024: HK$455.6 million). The decrease in
Bossini’s revenue was due to products and channels repositioning, and closure of
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numerous inefficient retail stores and offering higher discount to clear aged stocks
in Mainland China during the vear.

mALTYEREMMRESMEN UK
FRRPEARMBERAZXBNTEEHIL
RERSHTHUEREEFRE-

Gross profit and gross profit margin

EFREMNE

Year ended 31 December

HE+T-A=+-HLEE

Changes in

2025 2024 gross profit

mt- Jug 3 “ZomE EFEE

Gross profit Gross profit

HK$'000 margin HK$'000 margin %

TET ERE FTET EF RS B

Clark Clark 4,388,284 49.1% 4.316,774 47.9% 1.7%

Bossini EREE 123,757 48.7% 224,108 49.2% -44.8%

Other consumable businesses HMHERER 119,372 21.6% 76,492 18.9% 56.1%

Multi-brand apparel and footwear % mISER 4,631,413 47.6% 4,617,374 46.8% 0.3%

Sports experience EHRER 147,998 26.3% 147,116 26.3% 0.6%

Total 4mst 4,779,411 46.4% 4,764,490 45.7% 0.3%
Gross profit of the Group for the year ended 31 December 2025 was KEFBHEE-_AF+A=+—HL
HK$4,779.4 million (2024: HK$4,764.5 million), representing an increase of FEZEF %4]79‘45% B (ZTEIM
HK$14.9 million or 0.3% as compared to the previous year. The improvement 4764588 BT >  REFIEMAIIEE

in gross profit was mainly driven by the Clarks Group, which was attributable to
effective control on product costs and retail discount so that the gross profit was
increased by HK$71.5 million during the year.
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For the year ended 31 December 2025, the increase in gross profit margin of
Clarks business was partially offset by the decrease in gross profit margin of
Bossini so that the Group's overall gross profit margin was increased by 0.7%
point compared with 2024,

Clarks business’s gross profit margin increased by 1.2% point as compared with
2024 10 49.1% (2024 47.9%). The increase in gross profit margin was mainly
attributable to effective control on product costs and retail discount during the
year.

Bossini business's gross profit margin decreased by 0.5% point as compared with
2024 10 48.7% (2024 49.2%). The decrease in gross profit margin was mainly
attributable to the increase in the discount offered in retail stores in Mainland
China so as to clear aged stocks.

Other income and other gains/(loss) — net

Other income and other gains/(loss) — net for the year amounted to HK$91.0
million (2024: HK$58.6 million). Other income and other gains/(loss) — net during
the year was mainly attributable to i) interest income of HK$20.5 million (2024
HK$36.4 million); ii) government grants of HK$30.5 million (2024: HK$60.8
million); iii) foreign exchange gain of HK$37.8 million (2024: foreign exchange
loss of HK$34.0 million); iv) net gain from early termination and modification

of leases of HK$23.8 million (2024: HK$56.3 million); v) fair value gain on
derivative financial instruments of HK$0.3 million (2024: HK$7.4 million) and

vi) fair value loss on investment properties of HK$5.3 million (2024: HK$34.0
million).

Selling and distribution expenses

Selling and distribution expenses for the year amounted to HK$3,305.3 million
(2024: HK$3,815.1 million), representing a decrease of HK$509.8 million or
13.4% as compared to the year of 2024. The decrease was mainly due to better
cost control and closure of inefficient retail stores, resulting in decrease in staff
cost and marketing expenses, as well as lower impairment charges on property,
plant and equipment and right-of-use assets in the current year.
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Administrative and other operating expenses

Administrative and other operating expenses together with impairment loss

on financial assets-net (the “Administrative Expenses”) incurred for the year
amounted to HK$1,382.4 million (2024: HK$1,523.7 million) which represented
a decrease of HK$141.4 million or 9.3% as compared to the year of 2024. The
decrease in Administrative Expenses was primarily due to reduction in staff cost as
a result of organizational restructuring.

Finance costs — net

Finance costs — net for the year ended 31 December 2025 amounted to
HK$182.2 million (2024: HK$148.4 million). The increase in finance costs was
primarily attributable to decrease in net interest income on the defined benefits
schemes and increase in interest expense on bank borrowings.

Share of profit less losses of associates and joint ventures

The Group held approximately 368,780,000 ordinary shares of Li Ning Co
Limited (“Li Ning Co”") as at 31 December 2025, representing 14.3% equity
interests in Li Ning Co and 34.8% on the Group’s total assets as at 31 December
2025,

Investment costs of Li Ning Co as at year ended 31 December 2025 was
HK$2,944.0 million. Dividend received from Li Ning Co was HK$181.5 million
during the year ended 31 December 2025. Please refer to Note 15 for the fair
value of the investments.

Li Ning Co’s principal activities include brand development, design, manufacture,
sale and distribution of sport-related footwear, apparel, equipment and accessories
in the PRC.

The Group's investment in associates and joint ventures was for long-term
investment and earning dividend income. During the year, the Group shared the
profits less losses of associates and joint ventures amounting to HK$447.1 million
(2024 HK$384.4 million). The increase was mainly due to the increase in the
Group's interest in Li Ning Co and Double Happiness.
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Profit/(loss) and basic earnings/(loss) per share attributable to
equity holders of the Company

During the vear, the Group recorded a net profit attributable to equity holders

of HK$170.4 million comparing to a net loss attributable to equity holders of
HK$70.4 million for the year of 2024. The turnaround was mainly attributable to
the improvement in the operating performance of the Group’s multi-brand apparel
and footwear segment, which was driven by better cost management in the
current year and the decrease in impairment charges on right-of-use assets and
property, plant and equipment compared with last year.

The basic earnings per share attributable to equity holders for the year ended 31
December 2025 was 1.47 HK cents (2024 basic loss per share 0.62 HK cents).

Non-HKFRS Measure

In addition to the results provided in accordance with HKFRS throughout this
financial review section, the Company provides the adjusted EBITDA as an
alternative measure. The adjusted EBITDA measure is not intended to replace

the presentation of financial results in accordance with HKFRS. Rather, the
Company believes that the presentation of the adjusted EBITDA measure provides
additional information to investors to facilitate the comparison of past and present
results, excluding those items (including non-cash items which are consisted of
impairment of property, plant and equipment, intangible assets and right-of-use
assets, fair value loss on investment properties, and restructuring expenses) that
the Company does not believe are reflective of our core operating performance
during the periods presented.

The adjusted EBITDA is calculated as profit/(loss) before income tax plus

finance costs-net, depreciation of property, plant and equipment and right-of-use
assets and amortisation of intangible assets (collectively as “depreciation and
amortisation”) and minus interest income, and exclude results from impairment on
property, plant and equipment, intangible assets and right-of-use assets, fair value
loss on investment properties and restructuring expenses.

The following table sets forth the reconciliations from profit/(loss) before income
tax under HKFRS to the adjusted EBITDA.
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For the year ended 31 December

HE+-—H=+—BLEE

2025 2024

—_E"HE —E-mE

HK$’000 HK$'000

F#ET FET

Profit/(loss) before income tax PRErISIR AR (B518) 447,576 (279,816)

Finance costs — net D 182,211 148,409

Interest income AMEWA (20,546) (36,378)

Depreciation and amortisation 7 &8 e 4k 6 586,312 586,713

Fair value loss on investment properties B % 2 AFEE B 5,300 34,000
Impairment on praperty, plant and M- BERRERE

equipment 22,039 39,704

Impairment on right-of-use assets FREEERIE 6,821 306,245

Impairment on intangible assets EIELEERE 69,911 -

Restructuring expense HHER 31,472 109,535

Adjusted EBITDA 42 HEEZEBITDA 1,331,096 908,412

Adjusted EBITDA was increased by HK$422.7 million or 46.5% to HK$1,331.1
million for the year ended 31 December 2025. The increase was mainly driven
by the cost control measures enhanced by the Group continuously which resulted
in the significant improvement in operating efficiency in the Group’s multi-brand
apparel and footwear segment.

SEGMENT
Multi-brand Apparel and Footwear Business

The Group continued to develop its “multi-brand apparel and footwear business”
and strived to develop a diversified product category to meet the needs of the
prime consumers in different areas such as sports outerwear, affordable luxury and
high-end luxury.

Clarks is a long-established brand with a broad customer base. Its main markets
cover the United Kingdom and the United States, while having presence in other
regions including the Greater China region, Japan and Korea. Through strategies
such as optimizing the supply chain, upgrading the product mix and intensifying
digitalization efforts, the Group has strengthened the Clarks brand and increased
its market penetration.
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Other major brands under the Group, including the casual apparel brand Bossini in
Greater China and the luxury leather goods brand Testoni, are undergoing brand
restructuring and cost-reduction and efficiency-improvement measures with the
aim of gradually reducing losses.

The multi-brand apparel and footwear segment generated revenue totaling
HK$9,736.7 million (2024: HK$9,867.8 million) for the year, which represents a
decrease of HK$131.1 million or 1.3% as compared to last year. The decrease
was primarily attributable to the decrease in revenue of Clarks and Bossini
business in the multi-brand apparel and footwear segment during the year. Due
to better cost control and closure of inefficient retail stores, as well as lower
impairment charges on property, plant and equipment and right-of-use assets in
the current year, this segment turned around from an operating loss of HK$448.5
million in 2024 to an operating profit of HK$298.3 million in 2025.

Sports Experience

Sports experience segment comprises operation, service provision and investment
of sports destinations (including sports parks, sports centres and ice-skating
rinks), sports competitions and events as well as e-sports clubs.

For sports experience, it is the Group's strategy to drive the establishment of

an integrated sports platform by leveraging on the existing resources of its

sports business. The Group will therefore continue its effort to capture and
maximise the commercial values of the sports resources under our management,
and encourage social participation in sporting activities through commercial
management of popular sports events and competitions and operation of e-sports
club. In the meantime, the Group has been selecting suitable cooperation
opportunities to invest in and operate potential sports destination projects,
including sports parks, sports centres and ice-skating rinks that promote healthier
living and sports awareness in the PRC. We hope to capitalise on this opportunity
where nationwide physical fitness is becoming more popular and to engage more
people in more diversified sports experience by operating sports destinations that
are open to the public, which is expected to benefit the medium to long term
development of our business.
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The sports experience segment generated revenue totaling HK$562.8 million
(2024 HK$559.3 million) for the year, which represents an increase of HK$3.5
million or 0.6% as compared to the year of 2024. This segment reported an
operating profit of HK$46.0 million during the year (2024: HK$79.0 million).
Decrease in operating profit was mainly caused by the underperformance of the
e-sport club “LNG Esports” and sports parks businesses.

Financial Position

Net assets value of the Group was increased from HK$8,197.2 million as at 31
December 2024 to HK$8,731.4 million as at 31 December 2025. The increase
was mainly attributable to i) improvement in operating efficiency in the Group’s
multi-brand apparel and footwear segment which resulted in a profit of HK$274.7
million in the current year; and ii) appreciation of Renminbi (“RMB")/pound
sterling (“GBP") against Hong Kong dollar ("HK$") which resulted in the exchange
gain on the translation of foreign operations.

Total non-current assets of the Group was increased from HK$8,651.8 million as
at 31 December 2024 to HK$10,947.1 million as at 31 December 2025, which
was due to the acquisition of additional interest in Li Ning Co during the year.

Current assets of the Group as at 31 December 2025 maintained at a similar
level with last year at HK$5,167.1 million (2024: HK$5,003.3 million). The
key components of the current assets at the reporting date were inventories
of HK$3,039.4 million (2024: HK$2,880.0 million), cash and bank balances
(included restricted bank balances and deposits) of HK$887.8 million (2024:
HK$757.3 million) and trade debtors of HK$717.0 million (2024: HK$691.5
million).

Total current liabilities of the Group as at 31 December 2025 were HK$4,186.5
million, representing an increase of HK$710.1 million or 20.4% from that as

at 31 December 2024, primarily attributable to the increase in trade, bills and
other payables and bank borrowings of HK$405.6 million and HK$224.0 million
respectively in the current year. As at 31 December 2025, the key components
of non-current liabilities were non-current lease liabilities of HK$1,435.9 million
(2024: HK$1,315.4 million) and bank borrowings of HK$1,471.6 million (2024:
HK$410.4 million).
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Liquidity and Financial Resources

The Group recorded a net cash inflow in operations of HK$1,062.5 million for the
current year (2024: HK$343.2 million). The increase in net operating cash inflow
was mainly attributed to improvement in operating profit and working capital.,

A net cash outflows in investing activities of HK$1,468.8 million for the current
year (2024 HK$265.4 million). The cash outflows used in investing activities in
the current year was mainly due to i) cash payment of HK$1,563.8 million for
the acquisition of additional interest in Li Ning Co; and i) purchase of items of
property, plant and equipment and intangible assets; but partially offset by the
dividend received from associates of HK$243.6 million.

A net cash inflow from financing activities of HK$502.8 million for the current year
(2024 net cash outflow of HK$589.4 million). It was mainly due to the net bank
borrowings of HK$1,238.7 million obtained and partially offset by the payment

of lease liabilities of HK$648.1 million during the year. As a result, together with
the effect of foreign exchange rate change of HK$43.5 million, the cash and
cash equivalents of the Group as at 31 December 2025 increased by HK$139.9
million from the beginning of the year.

For the year ended 31 December 2025, a total of 246,634,517 new ordinary
shares were allotted and issued by the Company to the non-controlling
shareholders and share option holders of Bossini to acquire all remaining interests
in Bossini. For details, please refer to Part a) of Material Transactions. Save as
disclosed above, no new ordinary share was issued by the Company.

As at 31 December 2025, the Group had bank facilities (including guarantees
and vendor financing arrangement) of approximately HK$7,163.5 million (2024:
HK$2,589.5 million), of which approximately HK$1,898.7 million (2024
HK$613.1 million) had been utilised at 31 December 2025.

The Group’s gearing ratio was approximately 0.2 as at 31 December 2025 (31
December 2024 0.1). The Group defines gearing ratio as ratio of net debt over
equity plus net debt in which net debt represents total bank borrowings less cash
and bank balances (including restricted bank balances). The current ratio (ratio of
current assets to current liabilities) of the Group as at 31 December 2025 was
approximately 1.2 (31 December 2024: 1.4). The Group's gearing level and
liquidity position has been maintained at a healthy level as the reporting date. It is
the Group’s strategy to maintain a healthy and effective gearing ratio in a range of
Oto1.
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Financial Management Policy and Foreign Currency Risk

The Group'’s finance division at its headquarters in Hong Kong manages the
financial risks of the Group. One of the key objectives of the Group'’s treasury
policies is to manage its exposure to fluctuations in foreign currency exchange
rates. It is the Group's policy not to engage in any speculative activities. The Group
operates primarily in the United States, United Kingdom, Mainland China and Hong
Kong, most of the revenue and trading transactions are settled in either EUR, GBP,
HK$, RMB and US$. Accordingly, the majority of the Group’s net current assets
were denominated in either EUR, GBP, HK$, RMB and US$. Deposits placed

in various banks are mainly denominated in these currencies. Bank borrowings
are mainly denominated in GBP, HK$ and RMB. The policies in place to manage
foreign currency risk have been followed by the Group for several years and are
considered to be effective with the current foreign currency risk still manageable.
The Group has assessed its foreign exchange rate risk exposure and has entered
into forward currency contracts to mitigate foreign currency risk during the year
and as at the reporting date. For details of financial risk management objectives
and policies, please refer to Note 40 to the financial statements.

Charge on Assets

As at 31 December 2025, total assets of a subsidiary amounted to approximately
HK$8,043.7 million (which mainly includes interest in an associate) had been
charged as security for bank borrowings of the Group (2024 Nil). As at 31
December 2024, inventories and trade receivables with an aggregate amount

of approximately HK$423.7 million had been charged as security for bank
borrowings of the Group.

As at 31 December 2025, land and buildings of approximately HK$255.8 million
were pledged as security for banking facilities for subsidiaries of the Group. No
land and buildings were pledged as security as at 31 December 2024.

Guarantee
As at 31 December 2025, the Group has the following guarantee:

i) guarantee related to arrangements with landlords, His Majesty's Revenue
& Customs (“HMRC") and insurance cover of HK$76.6 million (2024:
HK$40.8 million); and

M) bank guarantees given in lieu of utility and property rental deposits of
HK$7.7 million (2024: HK$8.0 million).
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Commitments for Capital Expenditure

As at 31 December 2025, the Group had commitments totaling HK$31.3
million in relation to capital contribution of associates and equity interests and
for the purchase of property, plant and equipment which were contracted but
not provided for (2024: HK$40.0 million). The Group intends to fund capital
expenditures with existing cash and bank balances and external financing
resources.

Employees and Remuneration Policies

Staff remuneration comprised of monthly salaries, mandatory provident fund
contributions, medical benefits, housing benefits, education allowances and
discretionary share options issued based on their contribution to the Group.

Staff costs (including Directors’ remuneration) for the year ended 31 December
2025 amounted to HK$1,933.8 million (2024: HK$2,084.6 million). The Group
also engages professional consultants to ensure the competitiveness of the
remuneration policy which, in turn, would support the business growth of the
Group. As at 31 December 2025, the Group employed approximately 5,100
full-time employees (2024: 5,000) and their remuneration was calculated with
reference to the market rates.

Material Transactions
The Group entered into the following material fransactions:

a) Privatisation of Bossini International Holdings Limited

Unless otherwise defined in this report, all capitalised terms in this section shall
have the same meaning as defined in the scheme document dated 3 January
2025 (the “Scheme Document”) jointly issued by the Company, Bossini and
Dragon Leap Consumables Limited, an indirect wholly-owned subsidiary of the
Company (the “Offerar”).

On 14 October 2024, the Viva Board and the Offeror Board requested the Bossini
Board to put forward to the Scheme Shareholders the Proposal regarding the
privatisation of Bossini by the Offeror by way of a scheme of arrangement under
Section 99 of the Companies Act. Pursuant to the Proposal, the Offeror (i) made
a securities exchange offer to the Scheme Shareholders for the cancellation and
extinguishment of all Scheme Shares in exchange for 1 Viva Share for every 5
Scheme Shares on the basis of the Scheme Shares held on the Record Date; and
(i) made an Option Offer, which would be conditional upon the Scheme becoming
effective, to all Bossini Optionholders, who would receive 1 Viva Share for every
1,000 Bossini Options cancelled. As set out in the circular of the Company

dated 3 January 2025, certain directors of Bossini Group held Bossini Shares
and Bossini Share Options and were entitled to the new Viva Shares pursuant to
the Scheme and the Option Offer. As each of the relevant directors of Bossini
Group was a connected person of the Company at the subsidiary level, the issue
of Shares under the specific mandate to such persons pursuant to the Proposal
would constitute connected transactions of the Company.
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On 10 February 2025,

(@)  the resolution to approve the Scheme was approved by the Scheme
Shareholders and the Disinterested Scheme Shareholders at the Court
Meeting;

(b) (i) the special resolution to approve any reduction of the issued share
capital of Bossini by the cancellation of the Scheme Shares, and (i) the
ordinary resolution to apply the reserve created by the cancellation of
the Scheme Shares to simultaneously restore the issued share capital of
Bossini by the allotment and issue of an equal number of Bossini Shares
(credited as fully paid) to the Offeror, were approved at the Bossini SGM,;
and

(c)  the ordinary resolution to grant a specific mandate to the Viva Directors
to issue new Viva Shares to the Scheme Shareholders and Bossini
Optionholders in accordance with the terms of the Scheme and the Option
Offer was approved at the extraordinary general meeting of the Company.

All of the Scheme Conditions were satisfied and the Scheme became effective
on 13 March 2025 (Bermuda time). The withdrawal of the listing of the shares
of Bossini on the Stock Exchange became effective on 17 March 2025. A total
of 246,634,517 new Viva Shares were allotted and issued by the Company to
the Scheme Shareholders and Bossini Optionholders pursuant to the Scheme on
24 March 2025 and Bossini become an indirect wholly-owned subsidiary of the
Company upon the completion. Out of the aggregate 246,634,517 new Viva
Shares, 70,042,653 new Viva Shares were alloted and issued to the connected
persons of the Company.

For detalls, please refer to the Scheme Document, the circular dated 3 January
2025 and the announcement dated 10 February 2025 issued by the Company,
and the announcements dated 16 October 2024, 20 December 2024, 3 January
2025, 10 February 2025, 4 March 2025 and 14 March 2025 jointly issued by
the Company, Bossini and the Offeror.
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b)  Acquisitions of Shares of Li Ning Company Limited (“Li Ning Co")

During the period from 10 January 2025 to 9 December 2025 (both dates
inclusive), Viva China Development Limited, a direct wholly-owned subsidiary

of the Company, acquired an aggregate of 96,659,000 shares of Li Ning Co

on the open market through the Stock Exchange at an aggregate consideration
(excluding stamp duty and related expenses) of approximately HK$1,560.9 million
(the “Acquisitions”). The Acquisitions constituted discloseable transactions of the
Company. For details, please refer to the announcements of the Company dated
19 June 2025, 16 July 2025, 31 October 2025 and 9 December 2025.

For details of the Group's ownership interest in Li Ning Co as at 31 December
2025 and the date of this report, please refer to Note 15 to the consolidated
financial statements.

c) Facility Agreement

On 10 January 2025, Viva China Development Limited (the “Borrower”) entered
into a facility agreement with a commercial bank in relation to term and revolving
loan facilities up to HK$4,500 million (the “Facilities”) to be made available to
the Borrower. The Facilities are for the purposes of, among other things, general
corporate funding requirements of the Group.
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Directors’ and Senior Management'’s Biographies
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MR. LI NING, CHAIRMAN OF THE BOARD, CO-CHIEF EXECUTIVE
OFFICER AND EXECUTIVE DIRECTOR, AGED 63

= Appointed as the chairman of the Board and an executive Director on 2
June 2010, and appointed as a chief executive officer of the Company
on 22 May 2013 and re-designated as a co-chief executive officer of the
Company (“Co-CEQ”) on 16 June 2025

- Chairman of the Nomination Committee, chairman of the Executive
Committee, and a director of various subsidiaries of the Company

- Responsible for overseeing the overall management, business strategic
development and general operations of the Group, convening and hosting
Board meetings, and hosting general meetings of the Company

- Younger brother of Mr. Li Chun, a substantial shareholder (as defined in
the SFO) of the Company and the uncle of Mr. Li Qilin, who is an executive
Director

Other Major Offices

— Executive director of Li Ning Co (HKSE: 2331 (HKD counter) and 82331
(RMB counter)) since March 2004 and currently its executive chairman

— Joint chief executive officer of Li Ning Co since September 2019

Past Experience

Mr. Li is the founder of the LI-NING brand. In additional to the above positions, he
also served as the interim chief executive officer of Li Ning Co from March 2015
to September 2019.

Mr. Li is one of the most outstanding athletes in the 20th century. In the 6th
World Cup Gymnastics Competition in 1982, Mr. Li unprecedentedly won six

gold medals in men'’s artistic gymnastics events and was named the “Prince of
Gymnastics” (B&#¢ ) in the PRC. In the 23rd Los Angeles Olympic Games
in 1984, Mr. Li won three gold, two silver and one bronze medals, making him the
athlete winning the most medals of that Olympic Games. In 1987, Mr. Li became
the member of Athlete’s Commission of the International Olympic Committee.
From 1993 to 2000, Mr. Li served as a member of the Men’s Artistic Gymnastics
Technical Committee of the Federation Internationale De Gymnastique. He is
currently an honorary member of the Federation Internationale De Gymnastique. In
1999, Mr. Li was voted as one of the “World's Most Excellent Athletes in the 20th
Century” by the World Sports Correspondent Association.
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Directors’ and Senior Management's Biographies EER SR EEAS Z GE

After retiring from his athlete career in 1989, Mr. Li initiated the idea of LI-NING
brand with the goal of creating the first national sports goods brand in the PRC.
He has dedicated the past over 35 years to the development of the business of
Li Ning Co and its subsidiaries, achieving great contribution to the development
of the sporting goods industry in the PRC. Mr. Li is the non-executive chairman of
LionRock Capital GP Limited and a director of The Hong Kong Research Institute
of Textiles and Apparel Limited.

Mr. Li is actively involved in charities via his ‘Li Ning Foundation" (ZEE & &)
and supporting educational development in impoverished and remote areas in
the PRC. He was appointed by the United Nations World Food Programme (WFP)
as "WFP Goodwill Ambassador Against Hunger” in 2009. Mr. Li is an honorary
president of the Hong Kong Association of Youth Development and a life member
of The Chinese General Chamber of Commerce, Hong Kong.

Academic and Professional Qualifications

Mr. Li holds a bachelor's degree in law from School of Law of Peking University
(AE A E) | an executive master of business administration degree from
Guanghua School of Management of Peking University (15 A2 YL EEE I8
EAB%) | an honorary doctorate in technology from Loughborough University in the
United Kingdom, an honorary degree of doctor of humanities from The Hong Kong
Polytechnic University, an honorary fellowship from The Hong Kong University of
Science and Technology and an honorary doctor of business administration from

Lingnan University.

MR. VICTOR HERRERO, co-CHIEF EXECUTIVE OFFICER AND
EXECUTIVE DIRECTOR, AGED 57

= Appointed as a non-executive Director on 14 January 2021, and re-
designated as an executive Director and appointed as a Co-CEO on 16
June 2025

= Acting chief executive officer of C&J Clark (No 1) Limited, a non-wholly-
owned subsidiary of the Company

= Primarily responsible for overseeing the operation and management of
Clarks’ overall business, while also assisting the chairman of the Group in
managing the operation and development strategy of Viva's multi-brand
apparel and footwear business

Other Major Offices
- Board member of G-Ill Apparel Group, Ltd (Nasdag: Glll) since 2019
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Past Experience

Mr. Herrero was a senior advisor to the Company prior to his appointment as a
non-executive Director on 14 January 2021,

Mr. Herrero has extensive experience in corporate management and business
operations in the consumables industry. Mr. Herrero was the chief executive
officer and a director of Lovisa Holdings Limited (ASX: LOV) from 2021 to May
2025. Mr., Herrero served as the chief executive officer and director of Guess Inc.
(NYSE: GES) for around 4 years before joining Lovisa Holdings Limited. Prior to
joining Guess Inc., Mr. Herrero served as the head of Asia Pacific and managing
director of Greater China of Industria de Disefo Textil, S.A. (Inditex Group). Mr.
Herrero also served as a board member of Global Fashion Group S.A. (FWB: GFG)
for around four years. From July 2020 to April 2023, Mr. Herrero served as the
chairman and a non-executive director of Bossini.

Academic and Professional Qualifications

Mr. Herrero holds a master of business administration issued jointly by the Kellogg
School of Management at Northwestern University and School of Business and
Management at the Hong Kong University of Science and Technology, a bachelor's
degree in business administration from ESCP Europe in Paris, France, and a
bachelor of law degree from the University of Zaragoza in Spain.

MR. LI CHUNYANG, EXECUTIVE DIRECTOR, AGED 57

- Appointed as an executive Director on 2 June 2010

- Member of the Executive Committee and a director of various subsidiaries
of the Company

- Primarily responsible for overseeing the sports parks and sports centers
overall management, and assisting the chairman of the Group in managing
business strategic development, supervision and general operations of the
Group

Past Experience
Mr. Li won the World Gymnastics Championships in 1989 and 1991,

Academic and Professional Qualifications

Mr. Li holds a bachelor's degree in finance from Peking University.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S

N _E - —F—BA+tOHEZITAIERTT
EFHA] Herreroft £ AR A B S AR EER o

Herreroft E M HERITE P XEETERE
KEESTEAREEERB BT - —F
FE_ZE_RFTA > Herreroft £ Z#E{FLovisa
Holdings Limited CEMNEE 2532 5 PR AR 15 FL5% -
LOV) ZEREHITE REE - R0 ALovisa
Holdings LimitedZ Al » Herrerotc 4= & & 1FGuess
Inc. (AABHRFZFARMDASE (GES) 2 &
EHITE REEAE o F2 00 AGuess Inc.Z
i > Herrerosc 4 B # 1T Industria de Disefio Textil,
SA (Inditex EE) W ABBE R AT ER
B F ARSI o Herrerot & 78 & 2 Global Fashion
Group SA. CEBI @B HR 7 TR 1L5% -
GFG) I EEEHNENNF H_T_-=F
FEtBE_ZE_ZFUA » Herrerot £ BT
BRENETFERIERITES-

BEREEER

Herrerofc £ A =BFEIL AR YR IKEES
REREBRE AT EEE RS ES
T EEmE 21 AR B ERESCPEIN T
BEBESETB2MUUKRANTEILXERS
EREBLE.

FEGEE #sTEE T+tHE

- RIZE-ZFXAHAEZERNT
Ex

- HATEZEENERERATNZRHBELR
BINES

- IZEEEEBRESERETHTOERE
WER kG AERETFEEELE
EEGRBRER BER—REE

BIELER
FRER—NANNER—AN—FEEH
REBBRREERE -

BEREEER
FREFAIERABZEMBE LB -



Directors’ and Senior Management's Biographies EER SR EEAS Z GE

MR. LI QILIN, EXECUTIVE DIRECTOR, AGED 39

= Appointed as a non-executive Director on 6 June 2013, and re-designated
as an executive Director on 13 November 2015

- Member of the Executive Committee and a director of various subsidiaries
of the Company

= Responsible for assisting the chairman of the Group to oversee the overall
management, business strategic development and general operations of the
Group

- Son of Mr. Li Chun, a substantial shareholder (as defined in the SFO) of the
Company and the nephew of Mr. Li Ning

Other Major Offices
- Executive director of Li Ning Co since June 2018

Past Experience

Mr. Li has considerable experience in financial services industry. Prior to his
current roles, he was a non-executive director of Li Ning Co from December 2017
to June 2018. He was also an analyst of Persistent Asset Management Limited in
early 2010s. Mr. Li also serves as a director of The Hong Kong General Chamber
of Textiles Limited from October 2022,

MR. MA WING MAN, NON-EXECUTIVE DIRECTOR, AGED 60

- Appointed as a non-executive Director on 2 June 2010

- Member of the Audit Committee

- Responsible for participating in strategic planning and advising on
significant decision-making of the Group

Other Major Offices
Financial controller of Li Ning Foundation since 2005

Past Experience

Mr. Ma has over 30 years of experience in finance and administration. Prior to his
current roles, Mr. Ma accumulated about 13 years of experience in accounting
and financial management in a private company.
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Academic and Professional Qualifications

Mr. Ma holds a diploma in business administration from Hong Kong Shue Yan
College (predecessor of Hong Kong Shue Yan University), a diploma in accounting
from School of Professional and Continuing Education, the University of Hong
Kong, a professional diploma for financial controllers & finance directors of
foreign investment & foreign enterprise in China jointly awarded by the School

of Management Zhongshan University, China and The Hong Kong Management
Association, and a bachelor of business administration degree with honours in
accounting from the Open University of Hong Kong.

MS. LYU HONG (also known as Lu Hong), NON-EXECUTIVE
DIRECTOR, AGED 54

- Appointed as a non-executive Director on 18 November 2022

- Member of the Remuneration Committee and the Nomination Committee
- Responsible for participating in strategic planning and advising on
significant decision-making of the Group

Other Major Offices

- Chief executive officer of Bridgent Management Consulting (Shanghai) Co.,
Ltd. since April 2025

Past Experience

Ms. Lyu has over 20 years of experience in global human resources management.
Prior to her current roles, she joined Pfizer Pharmaceuticals Limited (& T &4
A PR/AT), a group member of Pfizer Inc. (NYSE: PFE) (together with its
subsidiaries, the “Pfizer Group”) in September 1993 and started her career as

a human resources learning and development manager in the PRC in August
1997. Since then, she progressed through increasingly senior human resources
leadership positions within Pfizer Group. From June 2011 to August 2016, she
was employed by Pfizer Business Service (Dalian) Co. Ltd. (¥ I & 75 AR 75
(X&) BFR/AF]) and served as the vice president of human resources

for the Asia Pacific region. In 2016, Ms. Lyu was appointed as the vice president
of the global human resources operations based in the New York headquarters
of Pfizer Group and was subsequently redesignated as a senior vice president of
human resources and relocated to Shanghai after the establishment of Pfizer's
Upjohn division in December 2018. From November 2020 to April 2025, Ms.
Lyu was re-designated and employed by Upjohn US Employment Inc. (a member
company of the Viatris Inc. (NASDAQ: VTRS)) to serve as the head of human
resources for Greater China region and Japan, Australia and New Zealand region.
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Ms. Lyu had been a director of C&J Clark (No 1) Limited (“Clark") in 2021 before
Clark became a subsidiary of the Group. Ms. Lyu also previously acted as a non-
executive director of Pfizer Limited (BSE: 500680) from December 2015 to
November 2016.

Academic and Professional Qualifications

Ms. Lyu holds an executive master of business administration degree from Peking
University, and a bachelor degree in economy, major in international economy and
trade (through long distance learning) from Dongbei University of Finance and
Economics (BRIGEIAZ AR E).

MR. QIAN CHENG, NON-EXECUTIVE DIRECTOR, AGED 49

= Appointed as a non-executive Director on 13 December 2024

= Responsible for participating in strategic planning and advising on
significant decision-making of the Group

Other Major Offices

- Executive director in Equity Investment Department of China Orient
International Asset Management Limited since July 2019

Past Experience

Mr. Qian has over 20 years of experience in the investment industry. Prior to his
current roles, Mr. Qian had worked as an equity portfolio manager with both top
tier global asset management companies and domestic financial institutions. Mr.
Qian worked as a portfolio manager at Frontpoint Management (Hong Kong), Ltd.
for around 6 years, a portfolio manager at BlueCrest Capital Management (Hong
Kong) Limited for more than two years and an executive director and portfolio
manager at PICC Asset Management (Hong Kong) Company Limited for more than
two years.

Academic and Professional Qualifications

Mr. Qian is a Chartered Financial Analyst Charterholder and received his Master
Degree in Business Administration at McGill University in Canada.
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MR. LI QING, INDEPENDENT NON-EXECUTIVE DIRECTOR, AGED 59

- Appointed as an independent non-executive Director on 20 December
2019

- Member of the Audit Committee, the Remuneration Committee and the
Nomination Committee

- Responsible for supervising and providing independent judgement on the
Group’s strategies, performance, resources management and standard of
conduct

Other Major Offices

- Executive director of Crystal Clear Electronic Material Co., Ltd. (formerly
known as Suzhou Crystal Clear Chemical Co., Ltd.) (SZSE: 300655) since
July 2016 and currently its chairman and chief strategy officer

— Partner of Jiming Asset Management (Shanghai) Co., Ltd

Past Experience

Mr. Li has accumulated over 20 years of experience in investment and asset
management, merge and acquisition and business operation in Hong Kong and
the PRC. Prior to his current roles, he was appointed as the president of HuaAn
Funds Management Limited for more than four years and a director of China
Investment Information Services Limited for around nine years.

Academic and Professional Qualifications

Mr. Li holds an executive master of business administration degree from
Guanghua School of Management of Beijing University (15 | A2y EEEE I8
1) .
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MR. PAK WAI KEUNG, MARTIN, INDEPENDENT NON-EXECUTIVE

DIRECTOR, AGED 62

- Appointed as an independent non-executive Director on 13 February 2019

- Chairman of the Audit Committee and member of the Nomination
Committee

- Responsible for supervising and providing independent judgement on the
Group’s strategies, performance, resources management and standard of
conduct

Other Major Offices

- Independent non-executive director of Nan Nan Resources Enterprise
Limited (HKSE: 1229) since September 2017

- Independent non-executive director of Dragon Mining Limited (HKSE:
1712) since November 2018

Past Experience

Mr. Pak has accumulated over 25 years of experience in finance, accounting and
corporate governance affairs.

Academic and Professional Qualifications

Mr. Pak holds a bachelor of commerce degree from the Murdoch University,
Australia and a master of corporate governance degree from The Hong Kong
Polytechnic University.

Mr. Pak is a fellow of the Hong Kong Institute of Certified Public Accountants,
an associate of The Chartered Governance Institute (formerly The Institute of
Chartered Secretaries and Administrators) in the United Kingdom and The Hong
Kong Chartered Governance Institute (formerly The Hong Kong Institute of
Chartered Secretaries).

MR. WANG YAN, INDEPENDENT NON-EXECUTIVE DIRECTOR,
AGED 53

- Appointed as an independent non-executive Director on 1 July 2017

- Chairman of the Remuneration Committee and member of the Audit
Committee

- Responsible for supervising and providing independent judgement on the
Group’s strategies, performance, resources management and standard of
conduct

Other Major Offices

- Independent director of Weibo Corporation (Nasdag: WB; HKSE: 9898)
since May 2021
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Past Experience

Prior to his current roles, Mr. Wang served as a member of the Nomination
Committee of the Company from July 2017 to October 2023. From May 2003
to March 2021, he was a director of Sina Corporation (“SINA") (previous Nasdaq:
SINA), which was delisted on 23 March 2021 after privatisation. During the period
from 1996 to March 2021, as the co-founder of SINA, Mr. Wang successively
held the posts of chief executive officer and chairman.

Academic and Professional Qualifications

Mr. Wang holds a bachelor degree in public law and a master degree in
international relations from the Université Paris-Panthéon-Assas in France.

PROFESSOR CUI HAITAO, INDEPENDENT NON-EXECUTIVE
DIRECTOR, AGED 51

- Appointed as an independent non-executive Director on 26 October 2023

- Member of the Nomination Committee

- Responsible for supervising and providing independent judgement on the
Group'’s strategies, performance, resources management and standard of
conduct

Other Major Offices

= Lecturer of Marketing at Carlson School of Management in University
of Minnesota Twin Cities ("UMN") since 2005 and currently a Deputy
Associate Dean for Global DBA Program, Ecolab-Pierson M. Grieve Chair in
International Marketing and Professor of Marketing of UMN, and an affiliated
professor at the Department of Industrial & System Engineering, College of
Science & Engineering at UMN

- Independent non-executive director of Excellence Commercial Property &
Facilities Management Group Limited (HKSE: 6989) since March 2024

= Departmental editor of “OM-Marketing Interface area at Production
and Operations Management” and “Customer Experience, Behavior,
and Decision-Making area at Service Science” since 2021 and 2019
respectively

- Guest associate editor for “Management Science” since 2016

- Vice President of the Behavioral Operations Management and Research
Society at Operations Research Society of China since 2015
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Past Experience

Prior to his current roles, Professor Cui was also the Vice President of the
Production and Operation Management Society College of Behavioral Operations
for around two years.

Professor Cui is widely recognized for his contributions in areas of behavioral
modeling in marketing, branding, competitive strategies, distribution channels,
marketing-operations interfaces, and pricing. Professor Cui was selected as the
one of the American Marketing Association-Sheth Doctoral Consortium Fellow in
2004, 2017 and 2020 respectively. He received the Meritorious Service Award
from 2011 to 2019 by “Management Science” and Distinguished Service Award

in 2014 and 2017 and the 3M Non-Tenured Faculty Award from 2007 to 2010.

He was nominated to be the MSI Young Scholars in 2011 and the Chang Jiang
Scholars by Ministry of Education of China in 2016.

Academic and Professional Qualifications

Professor Cui holds a Bachelor's Degree in Industrial Engineering and Degree

in Fluid Machinery and Fluid Engineering, International Master of Business
Administration from Tsinghua University, and a Master of Business Administration
in Operations and Information Management and Doctor of Philosophy in
Managerial Science & Applied Economics from Wharton School of University of
Pennsylvania.
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SENIOR MANAGEMENT
MR. CHEUNG CHI, CHIEF FINANCIAL OFFICER, AGED 59
= Appointed as the chief financial officer in August 2018

= Responsible for investment and merger, financial management and treasury
functions of the Company as well as investor relations
= A director of various subsidiaries of the Company, including Bossini

Past Experience

Mr. Cheung has over 30 years’ experience in financial management, corporate
finance, acquisition and merger, post investment management and administrative
management. Mr. Cheung also possesses extensive experience in apparel
business. He was an executive director and the chief financial officer of Win
Hanverky Holdings Limited (HKSE: 3322), an integrated sportswear manufacturer,
distributor and retailer for international sports and fashion brands. He was the
executive vice president and chief financial officer of Aspire Holdings Limited,
which is @ member company of China Mobile Limited. Mr. Cheung was also the
chief financial officer of eBIS Company Ltd. and NIT Education Group, the financial
controller of Liuzhou ZF Machinery Co. Ltd. and a senior consultant of Arthur
Andersen (Shanghai) Business Consulting Co. Ltd.

Academic and Professional Qualifications

Mr. Cheung holds a Degree of Bachelor of Arts (Hons) in Accountancy from the
City University of Hong Kong and a Degree of Executive Master of Business
Administration from The Chinese University of Hong Kong.

He is a fellow member of the Hong Kong Institute of Certified Public Accountants
and the Association of Chartered Certified Accountants.

Mr. Li Ning, Mr. Victor Herrero, Mr. Li Chunyang and Mr. Li Qilin, being the
executive Directors, are also the senior management of the Group.

DISCLOSURE ON CHANGES IN INFORMATION OF
DIRECTORS

Pursuant to Rule 13.51B of the Listing Rules, the changes in details of the
Directors’ information subsequent to the date of the interim report 2025 of the
Company are set out below:

Ms. Lyu Hong and Mr. Li Qing have been appointed as members of the
Nomination Committee with effect from 1 January 2026.

Save as disclosed, there is no other information required to be disclosed pursuant
to Rule 13.51B of the Listing Rules.
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The Directors present their report and the audited financial statements for the year
ended 31 December 2025,

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW

The Group is a multi-brand operator principally engaged in design and
development, branding and sales of sports and lifestyle apparel and footwear,
and provision of sports experience under a multi-brand strategy. The Group offers
sports experience through (i) management and operation of sports parks, sports
centres and ice-skating rinks under its sports destination development business,
and (i) management and operation of e-sports clubs, coordination of sports
events, and sports-related marketing services under its sports team and event
management business.

The principal activities and other particulars of the principal subsidiaries of the
Company as at 31 December 2025 are set out in Note 38 to the financial
statements.

Further discussion and analysis of the business review required by Schedule 5
to the Hong Kong Companies Ordinance for the year ended 31 December 2025
is set out in the Chairman’s Statement, the Business Review and the Financial
Review of this annual report. This discussion forms part of this Report of the
Directors.

RESULTS AND DIVIDENDS

The Group’s profit for the year ended 31 December 2025 and the state of
affairs of the Company and the Group as at that date are set out in the financial
statements on pages 217 to 347.

As a reward to the Shareholders for their continuous support, the Board is pleased
to announce that, at the Board meeting held on Tuesday, 24 March 2026,

having considered the business, financial and cash flow position of the Group, the
Board has resolved to declare a special dividend of HK$0.008 per share of the
Company (the “Special Dividend”), amounting to approximately HK$79,669,000
in total. The Special Dividend will be payable on Tuesday, 30 June 2026 to the
Shareholders whose names appear on the register of members of the Company
on Tuesday, 2 June 2026.

The register of members of the Company will be closed from Monday, 1 June
2026 to Tuesday, 2 June 2026 (both days inclusive), during which period

no transfer of shares of the Company will be registered. The record date for
determining shareholders’ entitiement to the proposed special dividend will be
Tuesday, 2 June 2026. In order for a Shareholder to qualify for the Special
Dividend, all transfer forms accompanied by the relevant share certificates must
be lodged with the Company's Hong Kong branch share registrar, Tricor Investor
Services Limited at 17/F, Far East Finance Centre, 16 Harcourt Road, Hong Kong
for registration no later than 4:30 p.m. on Friday, 29 May 2026.
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Further, based on the terms and conditions of the convertible bonds issued by the
Company in November 2013 (the “Convertible Bonds”), the Board has approved
a payment of an equivalent amount of dividends declared by the Company to the
holders of the outstanding Convertible Bonds whose names appear on the register
of the Convertible Bonds maintained by the Company on Tuesday, 2 June 2026,
on an as-converted basis, amounting to approximately HK$13,664,000 in total.
Such payment is also expected to be made on Tuesday, 30 June 2026.

All treasury shares held by the Company are not entitled to receive the Special
Dividend.

The Board does not recommend the payment of final dividend for the year ended
31 December 2025 (2024 nil).

DIVIDEND POLICY

The Company recognizes the importance of maximizing return to Shareholders
and believes that driving growth creates significant value to Shareholders. The
Company has adopted a dividend policy with the objective of achieving right
balance of the amount of dividend and the amount of profits retained in the
business for various purposes. The Board would consider the following factors
before declaring or recommending dividend:—

a)  financial results of the Company;

b)  Shareholders’ interests;

c)  general business conditions, strategies and future expansion needs;
d)  the Company's capital requirements;

) the payment of cash dividends to the Company from its subsidiaries;

e
0] possible effects on liquidity and financial position of the Company; and
(@) other factors the Board may deem relevant.

The payment of dividend is also subject to any restrictions under the applicable
laws and the Company'’s articles of association.

GROUP FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the Group for the past
five financial years is set out on page 349 of this annual report.

PROPERTY, PLANT AND EQUIPMENT

Movements in the property, plant and equipment of the Company and the Group
during the year are set out in Note 12 to the financial statements.

SIGNIFICANT INVESTMENT

Save as disclosed in this report, the Group had no other significant investment
held as at 31 December 2025 and 2024,
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ASSOCIATES AND JOINT VENTURES

As at 31 December 2025, the Group's interest in associates and joint ventures
amounted to approximately HK$6,593.2 million (2024: HK$4,596.3 million),
representing approximately 40.9% (2024: 33.7%) of the Group's total assets as
at 31 December 2025.

MATERIAL ACQUISITION AND DISPOSAL OF
SUBSIDIARIES, ASSOCIATES AND JOINT VENTURES

Save as disclosed in this report, the Group did not have any material acquisition or
disposal of subsidiaries, associates and joint ventures during the years ended 31
December 2025 and 2024,

DONATIONS

During the vear, the Group made charitable and other donations amounted to
approximately HK$5.8 million.

SHARE CAPITAL

During the vear, a total of 246,634,517 new ordinary shares were allotted and
issued by the Company to the non-controlling shareholders and share option
holders of Bossini to acquire all remaining interests in Bossini. For details, please
refer to the section “Material Transactions” in this report.

During the year, the Company repurchased an aggregate of 11,832,000 Shares
for a total consideration of approximately HK$4.2 million. Among the 11,832,000
Shares repurchased during the year, 5,136,000 were cancelled on 27 June
2025, and 6,696,000 were held as treasury shares. For details, please refer to
the section “Purchase, Redemption or Sales of Listed Securities of the Company”
in this report.

Details of the share capital and the perpetual convertible bonds during the year
are set out in Notes 30 and 32 to the consolidated financial statements.

Report of the Directors EE iR &

BEATIREGELZE

A _E_RAE+__B=+—H ' AxEBRR
BE AN REELENHERA46,593.28
BET (CEINF 4596388 E7T) 14
K%IR:§_£¢+:EE+—E§§
4BEAI40.9% (ZZE ZPU4 : 33.7%) ©

MEAR BEARREEREN
BERBERHLESRE
BERERBEN BE_S_HER_
BoME+-A=+—BIEFE FEH
TS TENNBARD BEATREE
CEMEAYBERLESH-

Ei=E N

AEBRERNMERSREMBHRAL5.8
BEAITe

g 7
ERNRAB B EMBEZ FFITRRE LB
PRERFA AL & R 31T753£246,634, 51788

MEER NWBEMEZPTAR T Eme
HBERSREEBREERARFZ I —Ho

FER > ARNBUBRENICEEBTHE

& 3£11,832,0001 KM EERNBEEHN
11,832,0000% & 17 7 > 5,136,0008% B2 15 7Y —
E_RENBZ+HtH:M6,696,000
RIRMDBFIEBEERD X BEBL2E AR
ETELO B IHEAAT EHEH —
Bl ©

ERERERZRAEFRKA A HREZF
SRR G M B ;AR M EE30/132

ANNUAL REPORT 2025 R

37



38

Report of the Directors EE Z R &

EQUITY-LINKED AGREEMENTS

For the year ended 31 December 2025, save for the Earn-out Convertible Bonds,
the Share Option Schemes of the Company (as set out in the sections “Directors’
Rights to Acquire Shares or Debentures” and “Share Option Schemes” in this
report), the Company has not entered into any equity-linked agreement, nor did
any equity-linked agreement subsist at the end of the year.

RESERVES

As at 31 December 2025, the Company’s reserves available for distribution
to Shareholders comprising share premium account less accumulated losses,
amounted to approximately HK$3,857,318,000 (2024: HK$3,637,261,000).

Details of movements in the reserves of the Company and the Group during the
year are set out in Note 39 to the financial statements and in the consolidated
statement of changes in equity on page 221 respectively.

MAJOR CUSTOMERS AND SUPPLIERS

In the year under review, sales to the Group's five largest customers (including
LN Group) accounted for approximately 17.9% of the total sales for the year and
sales to the largest customer included therein accounted for approximately 5.0%
of the total sales.

Purchases from the Group’s five largest suppliers accounted for approximately
43.2% of the total purchases for the year and purchases from the largest supplier
included therein accounted for approximately 17.9% of the total purchases.

As at 31 December 2025, Mr. Li Ning, the Chairman, the Co-CEO and an
executive Director, was also deemed under Part XV of the SFO to have personal
interest in 4,426,153 LN Shares, 7,764,620 unvested restricted LN Shares
under the restricted share award scheme of Li Ning Co and 1,944,200 LN

share options under the share option scheme of Li Ning Co, which in aggregate
amounted to 14,134,973 LN Shares and underlying LN Shares (representing
approximately 0.55% shareholding interest in the share capital of Li Ning Co as
at 31 December 2025). Mr. Li Ning is also the executive chairman, the joint chief
executive officer and an executive director of Li Ning Co. As at 31 December
2025, Mr. Li Qilin, an executive Director, was also deemed under Part XV of the
SFO to have personal interest in 1,133,930 LN Shares and 2,572,840 unvested
restricted LN Shares under the restricted share award scheme of Li Ning Co,
which in aggregate amounted to 3,706,770 LN Shares and underlying LN Shares
(representing approximately 0.14% shareholding interest in the share capital of

Li Ning Co as at 31 December 2025). He is also an executive director of Li Ning
Co.
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Save as disclosed above, none of the Directors, their close associates or any
shareholder (which to the knowledge of the Directors own more than 5% of
the Company’s issued share capital) had an interest in the major customers or
suppliers of the Group.

PRE-EMPTIVE RIGHTS

No pre-emptive rights exist in the jurisdiction of the Cayman Islands in which the
Company is incorporated.

PURCHASE, REDEMPTION OR SALE OF LISTED
SECURITIES OF THE COMPANY

During the year, the Company repurchased an aggregate of 11,832,000 Shares
for a total consideration of approximately HK$4,184,000. All of the 11,832,000
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Shares were purchased on the Stock Exchange as follows: PR BRI PTEE BT -
Number of Shares Total
Month of repurchase repurchased Consideration per Share consideration paid
FEE A% EERHEE BRAE BEfERE
Highest HK$ Lowest HK$ HK$
E=ATT R{E#HT BT
June 2025 10,712,000 0.420 0.305 3,708,000
—= —ﬁﬁz/ \ﬁ
July 2025 1,120,000 0.445 0.420 476,000
“ERFER
Total 11,832,000 4,184,000
st

Among the 11,832,000 Shares repurchased during the year, 5,136,000 were
cancelled on 27 June 2025, and 6,696,000 were held as treasury shares of the
Company.

The Board believes that the share repurchases are in the best interests of the
Company and its shareholders and would lead to an enhancement of the net
assets value per share and/or earnings per share of the Company.

Save as disclosed above, neither the Company nor any of its subsidiaries
purchased, sold or redeemed any of the Company’s Shares or other listed
securities (including the sale of treasury shares) during the year. As at 31
December 2025, the Company held a total of 6,696,000 treasury shares.
Subject to the Listing Rules and the Company's articles of association, the
Company may consider using the treasury shares for funding its share schemes,
future resales, transfers or cancellation.
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REDEMPTION OR PURCHASE OR CANCELLATION OF BB [C] 5k A o] =X 51 85 vl BB O] 56 55

REDEEMABLE SECURITIES

There was no redemption, purchase or cancellation by the Company or any of its RERNRATIEAE RN B AT EE

subsidiaries of any redeemable securities of the Company during the year. ] BEE A A B A AT ELRE S o

DIRECTORS g5

The Directors during the year and up to the date of this report were: REARBEARSEHRHILEZEEZNT

Executive Directors BITES

Mr. Li Ning (Chairman and Co-Chief Executive Officer)’ TEEY (FERBEITHRES)

Mr. Victor Herrero (Co-Chief Executive Officer)? Victor Herrero5e 4 (B & 1T EL A8 &) *

Mr. Li Chunyang FTHEBRE

Mr. Li Qilin FEEB ST

Non-executive Directors EBITES

Mr. Ma Wing Man Bk st

Ms. Lyu Hong B+t

Mr. Qian Cheng E e

Independent non-executive Directors BIUIEBITES

Mr. Li Qing =ML

Mr. Pak Wai Keung, Martin EREE P

Mr. Wang Yan EIESAE

Professor Cui Haitao ESEHR

Notes: MIsE

1. re-designated as a Co-Chief Executive Officer on 16 June 2025 1. A CE T RFEARB+TAHBAEABETH

2. appointed as a Co-Chief Executive Officer and re-designated from a non-executive 2, RS RHERB+NBEZTABEFET
Director to an executive Director on 16 June 2025 BBHEBIERITEZRATARITES

The terms of office of each Director are subject to retirement by rotation in EEENTHERBEARNE ZHBEREM

accordance with the Company's articles of association. AlggES R

At the forthcoming annual general meeting, Mr. Li Qilin, Ms. Lyu Hong, Mr. Li Qing REEREBFRE BREALABEBE

and Mr. Wang Yan will retire as Directors by rotation and, being eligible, offers FRHBIEE108(A) K 108(BME U iR F iR

themselves for re-election in accordance with articles 108(A) and 108(B) of BFTERCT > =B BALL T FERE

the articles of association of the Company and pursuant to Appendix C1 of ERIERERGESE HEHEER

the Listing Rules. Further particulars of the Directors to be re-elected at the THEEREEETEF REEREBEFEKX

forthcoming annual general meeting will be set out in the circular to be senttothe BEREBEZEFZHBF FHENBER B R

shareholders in due course. All other existing Directors shall continue in office. BHEBEZERNAN HBAMERTIESHY
fFo
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DIRECTORS’ AND SENIOR MANAGEMENT’S
BIOGRAPHIES

Biographical details of the Directors and the senior management of the Group are
set out on pages 24 to 34 of this annual report.

DIRECTORS’ SERVICE CONTRACTS

No Director proposed for re-election at the forthcoming annual general meeting
has a service contract with the Company which is not determinable by the
Company within one year without payment of compensation, other than statutory
compensation.

Particulars of the emoluments of the Directors on a named basis for the year are
set out in Note 8 to the financial statements.

PERMITTED INDEMNITY PROVISION

Pursuant to the articles of association of the Company, every Director shall be
entitled to be indemnified out of the assets of the Company against all losses or
liabilities which he/she may sustain or incur in or about the execution of the duties
of his/her office or otherwise in relation thereto.

The Company has arranged appropriate directors” and officers’ liability insurance
coverage for the Directors and officers of the Group throughout the year.

DIRECTORS’ MATERIAL INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

Save as disclosed in this report, there were no other transactions, arrangements
or contracts of significance in relation to the Group’s business to which the
Company’s or any of its subsidiaries was a party, and in which a Director or its
connected entities had a material interest (whether directly or indirectly) subsisting
at the end of the year or at any time during the year.

INTERESTS AND SHORT POSITIONS OF DIRECTORS
AND THE CHIEF EXECUTIVE IN THE SHARES AND
UNDERLYING SHARES AND DEBENTURES OF THE
COMPANY AND ITS ASSOCIATED CORPORATIONS

As at 31 December 2025, the interests and short positions of the Directors and
chief executive of the Company in the shares, underlying shares and debentures of
the Company and its associated corporations (within the meaning of Part XV of the
SFO) which were required to be notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and short
positions which the Directors and chief executive of the Company were deemed
or taken to have under such provisions of the SFO), or which were required to be
and are recorded in the register required to be kept by the Company pursuant to
Section 352 of the SFO, or as otherwise required to be notified to the Company
and the Stock Exchange pursuant to the Model Code for Securities Transactions
by Directors of Listed Issuers (the “‘Model Code”) as referred to in the Appendix
C3 of the Listing Rules were as follows:
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Long positions in the Shares, underlying Shares and debenture

of the Company

Bézli’&ﬂﬂﬁﬁ} 18R IR 1D R ERERR 2 4F

Number of Shares/
underlyin
PR o )
Approximate
Nature of interests percentage of
EEME shareholdings
Number of as at
Personal Corporate share 31 December
Directors Capacity interest interest options held Total interests 2025
RZIEZRE
_tZE
=+-H
N o MR - Fism
BX g1 BN NEfEE Y8 ok SR
(a) The Company
RF
Long posmons in the ordinary shares (the “Shares”), underlying Shares and debentures of the Company
REAREER (TRH)) ERROREEEZEE
Mr. LI Ning (Chairman and Co-CEQ)  Beneficial owner 879,508,000 - 14,000,0009
ZERE (TERHE BHERAA
fTB#E%)
Interest of controHed corporation - 3,437,065,207 - 4,330,673,207 43.46%
REHNER
Mr. Victor HERRERO (Co-CEO) Beneficial owner 29,168,000 = 334,000,000© 363,168,000 3.64%
Victor HERREROZ 2E BERBEAA
(B ETBEH)
Mr. LI Chunyang Beneficial owner 15,451,669 - 56,000,000 71,451,669 0.72%
FEREE BRERAA
Mr. LI Qilin Beneficiary of trusts 1,438,408,652 - -
TR L EER@mA
Beneficial owner - - 27,000,0009  1,465,408,652 14.71%
BHER
Mr. MA Wing Man Beneficial owner 2,000,000 - 7,600,000© 9,600,000 0.10%
Bk k& Bl
Ms. LYU Hong Beneﬂcwa\ owner - - 3,600,000 3,600,000 0.04%
BAZL B
Mr. LI Qing Beneficial owner - - 3,600,000 3,600,000 0.04%
EmEE B
Mr. PAK Wai Keung, Martin Beneficial owner - - 3,600,000© 3,600,000 0.04%
HfE®RELE BEan#EAA
Mr. WANG Yan Beneficial owner = = 3,600,000¢ 3,600,000 0.04%
LS BR#EAA
Projesggr CUI Haitao Beneficial owner 4,984,000 - 1,800,000 6,784,000 0.07%
EREHE BaiEAA
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Notes: MIEE

1. Mr Li Ning is interested in 4,330,573,207 Shares, including personal interests 1. EEEAEF4,330,573,207 B R 1) R HE S
in 21,508,000 Shares, 14,000,000 share options which are exercisable 0 B LUE A R A B21,508,0008% B%
into 14,000,000 Shares and convertible bonds in the principal amount of 3~ BT 47 £ 214,000,0008% A& 19 B914,000,000
HK$278,850,000 which are convertible into 858,000,000 Shares, and deemed MERENAEEEE#A278,850,0008 7T
interests in the long positions of 3,437,065,207 Shares in aggregate through his B o8& 4858,000,0000% A% 15 BI 7T #2 j&
interests in PALM Assets Holdings Limited (“Palm Assets”), Ace Leader Holdings B URBBLUTFIPALM Assets Holdings
Limited (“Ace Leader”) and Lead Ahead Limited (“Lead Ahead”), as follows: Limited (IPalm Assets]) ~Ace Leader Holdings

Limited (FAce Leader) AzLead Ahead Limited
(Tlead Ahead)) EBHmMESR & &
3,437,065,207T B iF B 2 -

(@ 1,304,644,825 Shares are directly held by Ace Leader, and (@  1,304,644,8258% B% 17 FHAce LeaderE
2,132,420,382 Shares are directly held by Lead Ahead, which is wholly Ei5H > 2,132,420,38288 A& 15 HLead
owned by Ace Leader, Ahead B 3% 158 > MiLead AheadFHAce

Leader2 EH ;

(b)  Ace Leader is wholly owned by Palm Assets, which in turn is wholly owned by (b)  Ace LeadereHPalm Assets2 & B > M
TMF (Cayman) Ltd. (“TMF") in its capacity as trustee of a discretionary trust; Palm AssetsEBTMF (Cayman) Ltd. (T TMF 1)
and MUWEERZZEABNDE2ERES ;

&

(c)  Mr LiNing, as a founder of the trust, is deemed to be interested in an € ZEREERAGHEAIILAERAR
aggregate of 3,437,065,207 Shares. Mr. Li Ning is also a director of Ace & 3£3,437,065,207 R IR 0 Fh 1 5 #EE
Leader and Lead Ahead. o EE AT AAce LeaderXLead

Ahead Z B ©
2. See note 1(a) under the section “Interests and Short Positions of Substantial 2. RTFTXTFERERHEMALHRAATRK
Shareholders and Other Persons in the Share Capital of the Company” below. KW m XA — BT ZMi5E1@) e
3. Please refer to the section “Share Option Schemes’ for details regarding the share 3. BREARDERENGFMHEER F2ETHE
options of the Company. BEREET & —Ho
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Save as disclosed above, none of the Directors nor the chief executive of the
Company had, as at 31 December 2025, any interests or short positions in the
shares, underlying shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO) which were required to be
notified to the Company and the Stock Exchange pursuant to Divisions 7 and 8 of
Part XV of the SFO (including interests or short positions which they were deemed
or taken to have under such provisions of the SFQO), or which were required to

be and are recorded in the register required to be kept by the Company under
Section 352 of the SFO, or which were required to be notified to the Company
and the Stock Exchange pursuant to the Model Code.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Pursuant to a sale and purchase agreement dated 12 October 2012 (the
‘Acquisition Agreement”) entered into between the Company and Victory Mind
Assets Limited (“Victory Mind Assets”) and Dragon City Management (PTC)
Limited (“Dragon City") as the vendors (the “Vendors”), the acquisition by the
Company of 266,374,000 LN Shares, representing approximately 25.227% of
the then issued share capital of Li Ning Co was completed in December 2012,
for the aggregate consideration of HK$1,358,507,400, which was satisfied by
the issuance to Victory Mind Assets, one of the Vendors, 1,780,022,769 Shares
and to Dragon City, the other Vendor, unlisted initial convertible bonds in the
principal amount of HK$780,000,000 (the “Initial Convertible Bonds") which
are convertible at an initial conversion price of HK$0.325 per Share, subject

to adjustment provided under the terms and conditions of the Initial Convertible
Bonds. All Initial Convertible Bonds were converted into 2,400,000,000 Shares
on 6 June 2014,

Pursuant to the Acquisition Agreement and the deed dated 30 August 2013
entered into between the Company and the Vendors (the “Deed”), the Company
issued unlisted earn-out convertible bonds (the “Earn-out Convertible Bonds”) in
the principal amount of HK$340,782,000 to Victory Mind Assets and the Earn-
out Convertible Bonds in the principal amount of HK$439,218,000 to Dragon
City in November 2013 subject to certain undertaking under which a portion of
the Earn-out Convertible Bonds may be returned to the Company in the event that
certain performance targets of LN Group are not met. The Earn-out Convertible
Bonds are convertible into 2,400,000,000 Shares at an initial conversion

price of HK$0.325 per Share. On 10 April 2017, the condition for releasing

the undertaking has been met and the Company has released all the Earn-out
Convertible Bonds held by the Vendors in accordance with the terms of the Deed.
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Victory Mind Assets is currently indirectly held by the corporate trustee of a
discretionary trust, the beneficiaries of which are family members of Mr. Li Chun,
brother of Mr. Li Ning. Mr. Li Qilin, an executive Director, is also one of the
beneficiaries of the discretionary trust.

Save as disclosed above and in the paragraph headed “Share Option Schemes”
and “Interests and Short Positions of Directors and the Chief Executive in the
Shares and Underlying Shares and Debentures of the Company and its Associated
Corporation” of this report, at no time during the year were rights to acquire
benefits by means of the acquisition of Shares in or debentures of the Company
granted to any Directors, or were any such rights exercised by them; or was the
Company or any of its subsidiaries, or any holding company, or any of its fellow
subsidiaries a party to any arrangement to enable the Directors to acquire such
rights in any other body corporate.

CONTROLLING SHAREHOLDER’S INTERESTS IN
CONTRACTS

Save as disclosed in this report, at no time during the year had the Company or
any of its subsidiaries, and the controlling shareholders or any of its subsidiaries
entered into any contract of significance or any contract of significance for the
provision of services to the Company or any of its subsidiaries by the controlling
shareholder or any of its subsidiaries.

INTERESTS AND SHORT POSITIONS OF SUBSTANTIAL
SHAREHOLDERS AND OTHER PERSONS IN THE SHARE
CAPITAL OF THE COMPANY

As at 31 December 2025, so far as was known to the Directors, the interests and
short positions of the persons (other than the interests and short positions of the
Directors or chief executive of the Company as disclosed above) in the shares
and/or underlying shares of the Company (within the meaning of Part XV of the
SFO) as recorded in the register required to be kept by the Company pursuant

to Section 336 of the SFO, or as otherwise notified to the Company are set out
below:
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Long positions in the Shares and underlying Shares

R KRAERRABZEE

Approximate
Number of percentage of
Shares/underlying shareholdings as at

Capacity Shares held 31 December 2025
gt Sk
+ZB=+—8H
FREFRR1R ikeddi
g1 HERMEE LB S
Substantial Shareholders
FTERE
Mr. LI Ch nm Beneficial owner 60,000,000
FERE BmEAA
\nterest of controlled corporation 2,375,377,944
2 AR RS
2,435,377,944 24.44%
Ace Leader®? Beneficial Owner 1,304,644,825
BmEAA
Interest of controlled corporation 2,132,420,382
= ) A B
3,437,065,207 34.49%
Palm Assets® \_njerest of controlled corporation 3,437,065,207 34.49%
\ S E B
Lead Ahead® Beneﬂga\ owner 2,132,420,382 21.40%
EmE
Victory Mind Assets® Beneﬂga\ owner 1,438,408,652 14.43%
EmE
Gingko Investment® Interest of controlled corporation 1,438,408,652 14.43%
REGEERED
Jumbo Top® Beneﬂga\ owner 852,968,153 8.56%
EmE
TMF® Trustee 4,875,473,859 48.92%
ZEEA
China Orient Asset Management Interest of controlled corporation 598,272,000 6.00%
(International) Holding Limited® SEFEERER
Other Persons
Mr. ZHAQ Jianguo® Beneficial owner 298,039,067
R ST ED B
Interest of spouse 700,000,000
ACiB o
Interest of controlled corporation 12,963,200
REGEERED
1,011,002,267 10.15%
Ms. LI'Ying® Bengficial owner 700,000,000
Fip Lo BmEAA
Interest of spouse 298,039,067
CiBEm
Interest of controlled corporation 12,963,200
REGEERED
1,011,002,267 10.15%

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S




Notes:

1.

Mr. Li Chun has personal interest in 60,000,000 Shares and is deemed to be
interested in the long positions of 2,375,377,944 Shares in aggregate through

his interests in GINGKO Investment Limited (“Gingko Investment”), Victory Mind
Assets, Jumbo Top Group Limited (“Jumbo Top”) and Grand Colour Limited (“Grand
Colour”), as follows:

(a) 1,438,408,652 Shares are directly held by Victory Mind Assets, which is
wholly owned by Gingko Investment, which in turn is wholly owned by TMF
(Cayman) Ltd. (“TMF") in its capacity as trustee of a discretionary trust;
and Mr. Li Chun, as a founder of the trust, is deemed to be interested in
an aggregate of 1,438,408,652 Shares. Mr. Li Chun is also a director
of Victory Mind Assets. Mr. Li Qilin, being one of the beneficiaries of the
discretionary trust, is also deemed to be interested in the 1,438,408,652
Shares;

(b) 852,968,153 Shares are directly held by Jumbo Top which is wholly owned
by Mr. Li Chun. Mr. Li Chun is also a director of Jumbo Top; and

(c) 84,001,139 Shares are directly held by Grand Colour which is wholly owned
by Mr. Li Chun. Mr. Li Chun is also a director of Grand Colour.

See note 1(a) and note1(b) under “Interests and Short Positions of Directors and
the Chief Executive in the Shares and Underlying Shares and Debentures of the
Company and its Associated Corporations”. For the avoidance of doubt and double
counting, Ace Leader is deemed to be interested in the 2,132,420,382 Shares
which Lead Ahead is interested in, and Palm Assets is deemed to be interested in
the 3,437,065,207 Shares which Ace Leader is interested in.

See note 1(a) above. For the avoidance of doubt and double counting, it should be
noted that Gingko Investment is deemed to be interested in the 1,438,408,652
Shares which Victory Mind Assets is interested in.

See note 1(c) under “Interests and Short Positions of Directors and the Chief
Executive in the Shares and Underlying Shares and Debentures of the Company
and its Associated Corporations” and note 1(a) above. For the avoidance of

doubt and double counting, TMF is interested in the 3,437,065,207 Shares and
1,438,408,652 Shares which Palm Assets and Gingko Investment are interested in
respectively.
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o China Orient Asset Management (International) Holding Limited is interested in the
598,272,000 Shares through various corporations directly or indirectly controlled
by it.

6. Mr. Zhao Jianguo has personal interest in 289,705,734 Shares and 8,333,333
share options which are exercisable into 8,333,333 Share. Ms. Li Ying, the spouse
of Mr. Zhao Jianguo, has personal interest in the convertible bonds in the principal
amount of HK$227,500,000 which are convertible into 700,000,000 Shares.
Double Essence Limited was interested in 12,963,200 Shares and is owned as to
50% by Mr. Zhao Jianguo and 50% by Ms. Li Ying respectively.

As at 31 December 2025, save as disclosed above, so far as was known to
the Directors, no other person (other than the Directors or chief executive of the
Company) had any interests or short position in the shares and/or underlying
shares of the Company as recorded in the register required to be kept by the
Company pursuant to Section 336 of the SFO, or as otherwise notified to the
Company.

SHARE OPTION SCHEMES

2021 Share Option Scheme

On 14 July 2025, the Company terminated the share option scheme adopted on
18 January 2027 (the “20271 Scheme”). At as the date of this report, no further
share options may be granted under the 2021 Scheme.

The purpose of the 2021 Scheme is to recognize and acknowledge the
contributions that participants have made or may make to the Group, to provide
incentives and/or reward to participants for their contributions to the Group and/
or to enable the Group to recruit high-calibre employees and/or attract human
resources that are valuable to the Group. Participants of the 2021 Scheme include
employee, officer, agent, consultant, business associate or representative of the
Company or any subsidiary or otherwise contributes to the success of the Group,
including any executive, non-executive or independent non-executive director of
the Company or any subsidiary who, as the Board or a committee comprising
Directors and members of senior management of the Company (as the case
may be) may determine in its absolute discretion, is regarded as valuable human
resources of the Group who made important contributions to the development

of the Group based on his work experience, knowledge in the industry and other
relevant factors, and subject to such conditions as the Board or such committee
(as the case may be) may think fit.
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The offer of a grant of share options under the 2021 Scheme may be accepted
within 28 days from the date of offer, upon payment of a nominal consideration of
HK$1 in total by the grantee. The exercise period of the share options granted is
determinable by the Board or such committee, save that such period shall not be
more than 10 years from the date of grant. The options granted under the 2021
Scheme will be vested according to the terms and conditions determined by the
Board on a case by case basis.

The exercise price of share options is determinable by the Board or such
committee, but shall be at least the highest of (i) the Stock Exchange closing
price of the Shares on the date of grant of the share options; (i) the average
Stock Exchange closing price of the Shares for the five trading days immediately
preceding the date of grant; and (i) the nominal value of the Shares.

The maximum number of shares issuable in respect of all share options granted to
each eligible participant (excluding share options lapsed) under the 2021 Scheme
and any other schemes of the Company in any 12-month period must not exceed
1% of the Shares or 0.1% for each substantial shareholder, independent non-
executive Director or any of their respective associates. Any further grant of share
options in excess of these respective limits is subject to shareholders’ approval in
a general meeting.

The overall limit on the number of Shares which may be issued upon exercise of
all outstanding options granted and yet to be exercised under the 2021 Scheme
and any other share option schemes of the Company must not, in aggregate,
exceed 30% of the number of Shares in issue from time to time. The total number
of Shares which may be issued upon exercise of all options to be granted under
the 2021 Scheme and any other share option schemes of the Company must
not, in aggregate, exceed 10% of the nominal amount of all the Shares in issue
as at the date of its adoption (the “Scheme Mandate Limit"). The Company may,
from time to time, refresh the Scheme Mandate Limit by obtaining the approval
of the shareholders in general meeting. Once refreshed, the total number of
Shares which may be issued upon exercise of all options to be granted under
2021 Scheme and all other share option schemes of the Company under the
limit, as refreshed, must not exceed 10% of the number of Shares in issue as
at the date of approval of the refreshment by the Shareholders. On the basis of
9,496,332,726 Shares in issue on the date of adoption of the 2021 Scheme,
the maximum number of Shares that may be issued upon exercise of share
options that may be granted under it is 949,633,272 Shares. The number of
options available for grant under the 2021 Scheme was 455,325,938 as at 1
January 2025 and no further Share options may be granted under the 2021
Scheme as at 31 December 2025. As at the date of this report, the total number
of shares available for issue in respect of all shares options granted and to be
granted under the 2021 Scheme is 371,651,333, representing approximately
3.73% of the existing number of issued Shares (excluding treasury shares).

As at the date of this report, the total number of shares available for issue in
respect of share options already granted and vested under the 2021 Scheme

is 242,139,333, representing approximately 2.43% of the existing number of
issued Shares (excluding treasury shares).

Report of the Directors EE iR &

RE_Z_—FsaREBEREZZLNA

S 2 H IS8 B R > M AR AR
ML EHI BT ZREARE-ERD
BREZTEHHEFENEHRESTE
EEAEFAPBRARIBBEE BB+
F-RE_SZ_-—FHEEXTHBEBRERS
BEEFEREHN R EEETHNHERK
1R BRI -

BREZTHEEHNEFENEHREESTE
EERARBER THNREZESE(RMNDT
FERR IR W B HATE B 32 P 2 IR B S (DR 17
REZEHERMAERS BEBRIFAZ
FHWHE ; Kl EE-

REF+ZEAHERAMAEERHBER
BrETF B - —F5t 8 R ARTEM
Hi5t BB TR AER2EALT (FEEE
KUZIERE) 2ROHEBE  RETEEE
R 219 MEEERR -BIIERNITE
FURSEEZAEMHMBAMS T HBE
0.1% EME—PERHBHIL FRZBRE
ARRRARGESRKRERAME

RITERE B ——F58| A RATEM
HEMBEREAES MR EHNRITEZFRE
BARTEBREM FETZRMBEE
BER aEAEBAITRELETRMOHE
BZ30% e AITHERE_ZS - —F:58 &
RATMERMEMBIRET BB FRE ZFT
BEEREMITETZRMEHE  &HF
SBRBERMELMBELITRMNEEZ
10% (TETEIIRE LER]) - A AT REFSE
BREEAG LESRKREMEUEHTE
BELER -FEBELR—KFH > HIT
FERE_E_—FHE8RARATFREEM
BREAEIRBETEEZEEREmMY T
BITZRMEE BREKLEMLELERER
BRFRMLESHELOCETROVHEEZ
10%c RIEMM —_ B - —FEBHED 3
17899,496,332,726 & & 10 » 1T AT BE TR UL
REMNBREROUEZTHNESRMODH
B %A949,633 272D - M _E_HF—
A—H>' ZE_—Fx#8BE M FEEH
B EA455325938H N _E_H
FE+_B=+—H BMERERE_ZT_—
sHEE—PEREDFRE R AKREH
HOoR_E_—F:FEBEINMAAEERE
R FHERHBRERN FETZRMDEH
#371,651,3338% > HERIIBEELTRM
(FEEEERM) BB Z2493.73% IR K
WEHE i _E_—FsEETEES
BB EHETHNRDEHSE
242,139,333/ HHERIRBEZTRMHEE
BY%92.43% o

ANNUAL REPORT 2025 R

49



50

Report of the Directors EE Z R &

Details of movement of the share options under the 2021 Scheme during the year

RBEE_TE_AF+"RHA=+—HLHF

ended 31 December 2025 are as follows: BT —FE BT EREZES
BT
Exercise
Balance Granted Exercised CGancelled Lapsed Balance price
as at during during during during asat per Share
Grantees Date of grant 1.1.2025 the year the year the year the year 31.12.2025 (HKS) Exercise period®™
i
? —ECIE
—E”hE _-I-:H /_ﬁﬂ’zl
—-B—8 N . =+-8 fafE
AEA bbb &5 REARE REATHE REREHE REAKRN 5 (B) 1THEEEO
I}irectors
£
Mr. LI Ning 18.01.2021 2,333,333 - - - - 2,333,333 0.67 18.01.2022-17.01.2027
FTBELRE 2,333,333 = = = = 2,333,333 18.01.2023-17.01.2028
(Chairman and Co-CEQ) 2,333,334 - - - - 2,333,334 18.01.2024-17.01.2029
(FERBETH 19.06.2024 2,336,000 = = = = 2,336,000 0.70 19.06.2025-18.06.2030
#%) 2,336,000 - - - - 2,336,000 19.06.2026-18.06.2031
2,328,000 - - - - 2,328,000 19.06.2027-18.06.2032
14,000,000 - - - - 14,000,000
Mr. Victor HERRERO 18.01.2021 14,000,000 - - - - 14,000,000 0.67 18.01.2023-17.01.2028
Victor HERREROZ: &£ 20,000,000 = - - - 20,000,000 18.01.2024-17.01.2029
(Co-CEO)
(BETEAEH)
34,000,000 - - - - 34,000,000
Mr. LI Chunyang 18.01.2021 9,333,333 - - - - 9,333,333 0.67 18.01.2022-17.01.2027
FERLE 13,333,333 = = = = 13,333,333 18.01.2023-17.01.2028
13,333,334 - - - - 13,333,334 18.01.2024-17.01.2029
19.06.2024 6,672,000 - - - - 6,672,000 0.70 19.06.2025-18.06.2030
6,672,000 - - - - 6,672,000 19.06.2026-18.06.2031
6,656,000 - - - - 6,656,000 19.06.2027-18.06.2032
56,000,000 - - - - 56,000,000
Mr. LI Qilin® 18.01.2021 6,666,667 - - - - 6,666,667 0.67 18.01.2022-17.01.2027
TRBRE 6,666,667 S = = = 6,666,667 18.01.2023-17.01.2028
6,666,666 - - - - 6,666,666 18.01.2024-17.01.2029
19.06.2024 2,336,000 - - - - 2,336,000 0.70 19.06.2025-18.06.2030
2,336,000 - - - - 2,336,000 19.06.2026-18.06.2031
2,328,000 - - - - 2,328,000 19.06.2027-18.06.2032
27,000,000 - - - - 27,000,000
Mr. MA Wing Man 18.01.2021 2,000,000 - - - - 2,000,000 0.67 18.01.2023-17.01.2028
BaoUksE 2,000,000 = = - - 2,000,000 18.01.2024-17.01.2029
19.06.2024 1,200,000 - - - - 1,200,000 0.70 19.06.2025-18.06.2030
1,200,000 - - - - 1,200,000 19.06.2026-18.06.2031
1,200,000 - - - - 1,200,000 19.06.2027-18.06.2032
7,600,000 - - - - 7,600,000
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Exercise
Balance Granted Exercised Cancelled Lapsed Balance price
as at during during during during asat per Share
Grantees Date of grant 1.1.2025 the year the year the year the year 31.12.2025 (HK$) Exercise period®
7
7 ZE"RE
o 2 _t=B S8R
; ) —A_H - . . ctzB oEE
EBA g =li] F RERERLE RERTE RENEHE REAXHY &5 (Bm) 1TEHEO
Ms. LYU Hong 19.06.2024 1,200,000 - - - - 1,200,000 0.70 19.06.2025-18.06.2030
BALTL 1,200,000 - - - - 1,200,000 19.06.2026-18.06.2031
1,200,000 - - - - 1,200,000 19.06.2027-18.06.2032
3,600,000 - - - - 3,600,000
W LI Qing 18.01.2021 600,000 - - - - 600,000 0.67 18.01.2022-17.01.2027
L 600,000 - - - - 600,000 18.01.2023-17.01.2028
600,000 - - - - 600,000 18.01.2024-17.01.2029
19.06.2024 600,000 - - - - 600,000 0.70 19.06.2025-18.06.2030
600,000 - - - - 600,000 19.06.2026-18.06.2031
600,000 - - - - 600,000 19.06.2027-18.06.2032
3,600,000 - - - - 3,600,000
Mr. PAK Wai Keung Martin 18.01.2021 600,000 - - - - 600,000 0.67 18.01.2022-17.01.2027
HigmfkE 600,000 - - - - 600,000 18.01.2023-17.01.2028
600,000 - - - - 600,000 18.01.2024-17.01.2029
19.06.2024 600,000 - - - - 600,000 0.70 19.06.2025-18.06.2030
600,000 - - - - 600,000 19.06.2026-18.06.2031
600,000 - - - - 600,000 19.06.2027-18.06.2032
3,600,000 - - - - 3,600,000
Mr. WANG Yan 18.01.2021 600,000 - - - - 600,000 0.67 18.01.2022-17.01.2027
TIEEE 600,000 - - - - 600,000 18.01.2023-17.01.2028
600,000 - - - - 600,000 18.01.2024-17.01.2029
19.06.2024 600,000 = = = = 600,000 0.70 19.06.2025-18.06.2030
600,000 - - - - 600,000 19.06.2026-18.06.2031
600,000 = = = = 600,000 19.06.2027-18.06.2032
3,600,000 - - - - 3,600,000
Professor CUI Haitao 19.06.2024 600,000 - - - - 600,000 0.70 19.06.2025-18.06.2030
EREYE 600,000 - - - - 600,000 19.06.2026-18.06.2031
600,000 - - - - 600,000 19.06.2027-18.06.2032
1,800,000 - - - - 1,800,000
154,800,000 - - - - 154,800,000
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Exercise
Balance Granted Exercised Cancelled Lapsed Balance price
as at during during during during asat per Share
Grantees Date of grant 1.1.2025 the year the year the year the year 31.12.2025 (HK$) Exercise period™
i
S ZE"RE
ik Juk:1 _tZB sk
a _AE b R Al W ) :-l__AE 17@1% 4= M
EEA RHAH g RERRY RERTE RENEE REAXY g (Bm) fTEEEe
Employees™
1E§(m)
Mr. LI Michael® 19.06.2024 400,000 - - - - 400,000 0.70 19.06.2025-18.06.2030
TINERED 400,000 - - - - 400,000" 19.06.2026-18.06.2031
400,000 = - - - 400,000 19.06.2027-18.06.2032
1,200,000 - - - - 1,200,000
Others in aggregate 18.01.2021 9,543,334 - - - - 9,543,334 0.67 18.01.2022-17.01.2027
Hit48 5t 13,009,335 = = = = 13,009,335 18.01.2023-17.01.2028
43,766,664 - - - - 43,766,664 18.01.2024-17.01.2029
66,319,333 - - - - 66,319,333
08.07.2022 2,016,000 - - - (672,000) 1,344,000 1.30 08.07.2023-07.07.2028
2,016,000 - - - (672,000) 1,344,000 08.07.2024-07.07.2029
2,016,000 - - - (672,000) 1,344,000 08.07.2025-07.07.2030
6,048,000 - - - (2,016,000) 4,032,000
19.06.2024 50,844,000 - - - (2,000,000) 48,844,000 0.70 19.06.2025-18.06.2030
50,844,000 - - - (2,600,000) 48,244,000 19.06.2026-18.06.2031
50,812,000 - - - (2,600,000) 48,212,000 19.06.2027-18.06.2032
152,500,000 - - - (7,200,0000 145,300,000
19.06.2024 2,000,000 - - - (2,000,000) - 0.70 19.06.2026-18.06.2031
2,000,000 - - - (2,000,000) - 19.06.2027-18.06.2032
2,000,000 - - - (2,000,000) - 19.06.2028-18.06.2033
6,000,000 - - - (6,000,000) -
232,067,333 - - - (15216,0000 216,851,333
386,867,333 - - - (15,216,000 371,651,333
Notes: B 5E

i) Mr. Li Qilin is an associate of Mr. Li Chun, a substantial shareholder of the Company.

(ii) The vesting period of the share options runs from the date of grant until the
commencement of the relevant exercise period.
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(i)~ This category includes employee participants only. No share option has ever been
granted to any related entity participants or service providers under the 2021
Scheme.

(v)  Mr. Li Michael is an associate of Mr. Li Ning, a Director, the Co-CEO and a
substantial shareholder of the Company.

(v) Vesting of such share options are conditional upon the relevant grantees having
achieved the individual's annual performance targets set by the Group.

2025 Share Option Scheme

The Company adopted a new share option scheme on 14 July 2025 (the “2025
Scheme”) which remains in force for a period of 10 years commencing on 14
July 2025. For details, please refer to the circular of the Company dated 27 June
2025 and the announcement of the Company dated 14 July 2025.

The purpose of the 2025 Scheme is to recognize and acknowledge the
contributions that participants have made or may make to the Group, to provide
incentives and/or reward to participants for their contributions to the Group
and/or to enable the Group to recruit high-calibre employees and/or attract human
resources that are valuable to the Group. Participants include any director of the
Company or any of its subsidiaries or any employee employed by the Company
or any of its subsidiaries (whether full time or part time), including persons who
are granted share options under the 2025 Scheme as an inducement to enter
into employment contracts with any of such companies. In determining the basis
of eligibility for eligible participants, the factors in assessing whether any person is
eligible to participate in the 2025 Scheme include: () the performance of the such
eligible participants; (i) their time commitment, responsibilities or employment
conditions according to the prevailing market practice and industry standard;

(ili) their seniority and length of engagement with the Group; and (iv) their
contribution or potential contribution to the development and growth of the Group.

The offer of a grant of share options under the 2025 Scheme may be accepted
within 28 days from the date of offer, upon payment of a nominal consideration
of HK$1.00 (or such other nominal sum in any currency as the Board may
determine) by the grantee. The exercise period of the share options granted is
determinable by the Board, save that such period shall not be more than 10 years
from the date of grant. The vesting period of the options granted under the 2025
Scheme shall not be less than 12 months, save and except that options to be
granted to an eligible participant may be subject to a vesting period of less than
12 months (or no vesting period) in specified circumstances pursuant to the 2025
Scheme.

The exercise price of share options is determinable by the Board or such
committee, but shall be at least the highest of (i) the Stock Exchange closing price
of the Shares on the date of grant of the share options (which must be a business
day); and (ii) the average Stock Exchange closing price of the Shares for the five
trading days immediately preceding the date of grant.
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The maximum number of shares issued and to be issued in respect of all share
options granted to each eligible participant (excluding share options lapsed) under
the 2025 Scheme and any other schemes of the Company in any 12-month
period must not exceed 1% of the total number of Shares (excluding treasury
shares) or 0.1% for each substantial shareholder, independent non-executive
Director or any of their respective associates. Any further grant of share options in
excess of these respective limits is subject to shareholders’ approval in a general
meeting.

The total number of Shares which may be issued (including transfer of treasury
shares, if any) upon exercise of all options to be granted under the 2025 Scheme
and any other share option schemes of the Company must not, in aggregate,
exceed 10% of the Shares in issue as at the date of its adoption (excluding
treasury shares) (the “Scheme Mandate Limit"). On the basis of 9,965,271,244
Shares in issue (including 6,696,000 treasury shares) on the date of adoption

of the 2025 Scheme, the maximum number of Shares that may be issued

upon exercise of share options that may be granted under it is 995,857,524
Shares. The number of options available for grant under the 2025 Scheme was
695,857,524 as at 31 December 2025. As at the date of this report, the total
number of shares available for issue in respect of all shares options granted under
the 2025 Scheme is 300,000,000, representing approximately 3.01% of the
existing number of issued Shares (excluding treasury shares).

Details of movement of the share options under the 2025 Scheme during the year
ended 31 December 2025 are as follows:

REM+ZESHEARFEERLER
ERET T 2 _hAFFE RAREEM
HMEtBETEEER2EAL (FEER
KMZERE 2ROAME  RZEFEEBA
K (FEEEERD) 4 %ZZWJE%%I
ERF - BUFATEFIAKSIIEZAE
AT AT E N 15H8B0.1%° TITT%E T
B8R ERZEBREANKREAGES
BB HEE o

RITFEREBE_ S A8 REAAEEM
HMEREAS B FREZFBEERET
T%éﬂ‘ﬁz&ﬁ}%%{(a%r‘ﬁﬁyfﬁ%%
(mA)) EHRASBBERMHMEDND S
TS O a%ﬁﬁﬁyf 3) 210% (M5t 8
BRI - BER _E_AE:8HHNBH
2517229,965,271,244R% BR 15 (€23%6,696,000
REFERD) 1THEAIEEILR BN ERRE
BoAETHRSRIDEEA995,857,524
MmN _2_aF+_-_B=+—H">
TETHEFHEBETAUTREENERER
24695857 524 c M ABREH N IZE
“HEHEBETREEREHBRET T
21T Z BB 1D 48 81 74300,000,0000% > HHE IR
BEZTRGD FEREEERSD) #BZH
3.01%°

RBEE_Z_AaF+-_RB=+—HL%F
E“Z_hFFAEETZBREZES
SBEWMT

Exercise
Balance Granted Exercised Cancelled Lapsed Balance price
Date of as at during during during during as at per Share  Exercise
Grantees grant 11,2025  the period  theperiod  the period  the period  31.12. 20;2 (HKS)  period®
? ZZCiE
ZEIRE +ZH =1
—B-A =+-H fTfEE
ERA KBS GEE RERRE REATE RBAEE REREXR e (Bm) fTfEHRRO
Director
Bz
Mr. Victor HERRERO 16.06.2025 - 100,000,000 - - - 100,000,000 038  16/06/2026-15/06/2035
Victor HERREROZE 4 - 25,000,000 - - - 25,000,000 16/09/2026-15/06/2035
(Co-CEQ) - 25,000,000 - - - 25,000,000 16/12/2026-15/06/2035
(R mﬁzﬁ@z‘é&) - 25,000,000 - - - 25,000,000 16/03/2027-15/06/2035
- 25,000,000 - - - 25,000,000 16/06/2027-15/06/2035
- 25,000,000 - - - 25,000,000 16/09/2027-15/06/2035
- 25,000,000 - - - 25,000,000 16/12/2027-15/06/2035
- 25,000,000 = = - 25,000,000 16/03/2028-15/06/2035
- 25,000,000 - - - 25,000,000 16/06/2028-15/06/2035
- 300,000,0000 - - - 300,000,000
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Notes:

(i The grant of 300,000,000 share options to Mr. Victor Herrero on 16 June 2025
was subject to shareholders’ approval, and was conditional upon the approval of
his service contract and adoption of the 2025 Scheme by the shareholders at
the extraordinary general meeting (‘EGM”") of the Company on 14 July 2025. Al
resolutions proposed at the EGM were duly passed by shareholders on 14 July
2025. For detalls, please refer to the circular of the Company dated 27 June 2025
and the announcement of the Company dated 14 July 2025.

(ii) The vesting period of the share options runs from the date of grant until the
commencement of the relevant exercise period. There is no performance target
initially attached to the Options. The vesting of the Options is only subject
to performance conditions if the appointment is terminated under certain
circumstances. For details regarding the vesting conditions upon termination of Mr.
Victor Herrero’s service contract and performance target, please refer to the circular
of the Company dated 27 June 2025.

The closing price of the shares of the Company immediately before the date of
grant in respect of the 300,000,000 options granted during the year ended 31
December 2025 was HK$0.375 per Share under the 2025 Scheme.

The total number of shares that may be issued in respect of the share options
granted under all share schemes of the Company during the year ended 31
December 2025 divided by the weighted average number of shares in issue
(excluding treasury shares) for the year was approximately 3.03%. Share options
do not confer rights on the holders to dividends or to vote at shareholders’
meetings.

MANAGEMENT CONTRACTS

No contract concerning the management and administration of the whole or any
substantial part of the business of the Group were entered into or existed during
the year.
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GROUP’S EMOLUMENT POLICY

The emolument policy of the employees of the Group is formulated on the
basis of their merit, qualifications and competence and it is the Group’s policy
to compensate each employee fairly and equitably. The Group has a system
for measuring employees’ performance against agreed-upon goals with
specific performance standards. Performance discussion is carried out on an
ongoing basis and a formal evaluation is conducted at least once a year to
review employees’ overall performance, achievements, and areas in need of
improvement. Salary review would be based on individual’s performance and
subject to Group's discretion.

The determination of remuneration packages of the Directors takes into

consideration of the factors such as time commitment and responsibilities of the

Directors and by reference to the level of emoluments normally paid by a listed

company in Hong Kong to directors of comparable calibre and job responsibilities

S0 as to ensure a fair and competitive remuneration package as is fit and
appropriate. The details of remuneration payable to the Directors and senior
management are set out in Notes 8 and 9 to the financial statements. During
the year ended 31 December 2025, there was no arrangement under which a
Director waived or agreed to waive any emoluments.

The existing share option scheme enables the Company to grant options as an
incentive to directors and eligible participants. Details of the scheme are set out

in the section headed “Share Option Schemes” on pages 48 to 55 of this annual

report.
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CORPORATE GOVERNANCE

The Company is committed to achieving and maintaining a high standard of
corporate governance and a detailed corporate governance report is set out on
pages 59 to 73 of this annual report.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

In addition to the discussions on the Group’s environmental policies and
performance in the Business Review of this annual report, a detailed
environmental, social and governance (‘ESG”) report is set out on pages 74 to
209 of this annual report in accordance with Appendix C2 to the Listing Rules.

DIRECTORS’ INTERESTS IN COMPETING BUSINESSES

During the year ended 31 December 2025 and up to the date of this report,
according to the Listing Rules, the following Directors are interested in the

following businesses which are considered to compete or are likely to compete,

either directly or indirectly, with the businesses of the Group other than those
businesses where the Directors of the Company were appointed as directors to
represent the interests of the Company and/or the Group:
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Businesses which are considered to compete or likely to compete with the businesses of the Group

WARRAXEEEF BN R P A IEBERENES

Name of Director Name of Entity

Description of the Entity’s Business

Nature of interest of
the Director in the Entity
EENZEBRNE

BEENR BERRE ERNEBEN m=HE
Mr. Li Ning Li Ning Company Limited  mainly engaged in brand marketing, research director and substantial shareholder

and development, design, manufacturing,

(within the meaning of the SFO)

distribution and retail of professional and
leisure footwear, sport apparels, equipment and
accessories under the LI-NING brand and other

licensed brands

FEXE FEFRAF FEREFTEQEMRHEHMERERET EZRIZRE (EERFZS
NEERAREEE  ESHRE SV REBASKRE)
PO AVHE S ~ P 28 ~ SR 5t~ WIS~ D i
REE

Mr. Li Qilin Li Ning Company Limited as disclosed above director and substantial shareholder

FRBE FEFRERF M EXFTREEE

(within the meaning of the SFO)
EERTERR (EERRES
T BR & 15 51)
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Note:

Mr. Li Chun, an elder brother of Mr. Li Ning, the father of Mr. Li Qilin and a substantial
shareholder (within the meaning of the SFO) of the Company, is deemed to be interested in
the shares and underlying shares of Li Ning Company Limited held by the Company.

As the board of directors of the Company is independent of the board of the above-
mentioned entity and none of the above Directors can control the Board of the Company,
the Group is therefore capable of carrying on its businesses independently of, and at arm’s
length from the businesses of this entity.

PUBLIC FLOAT

Based on the information that is publicly available to the Company and to the best
of the Directors” knowledge as at the date of this annual report, the Company has
maintained at all times sufficient public float as prescribed by the Listing Rules.

AUDITOR

During the year, PricewaterhouseCoopers retired as the auditor of the Company
upon expiration of its term of office at the conclusion of the 2025 annual general
meeting on 12 June 2025 (the 2025 AGM"). With the recommendation of

the audit committee of the Company, on 19 May 2025, the Board resolved to
propose at the 2025 AGM a resolution to approve the appointment of Ernst &
Young as the new auditor of the Company with effect from the conclusion of the
2025 AGM and to hold office until the conclusion of the next annual general
meeting of the Company. This proposed appointment was approved by the
Shareholders at the 2025 AGM.

The financial statements of the Company for the year under review have been
audited by Ernst & Young, who will retire and, being eligible, offer themselves for
re-appointment. A resolution for the re-appointment of Ernst & Young as auditor of
the Company will be proposed at the forthcoming annual general meeting of the
Company.

By Order of the Board
Li Ning
Chairman and Co-Chief Executive Officer

Hong Kong, 24 March 2026
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Corporate Governance Report

The Company is committed to achieving and maintaining a high standard of
corporate governance and meet its objectives to maximize the interest of its
shareholders by further expanding into the multi-brand consumer goods business
which has been further discussed in the directors’ report of this annual report on
the performance of the Group. Throughout the financial year ended 31 December
2025, the Company had complied with the code provisions in the Corporate
Governance Code (the “CG Code") as set out in Appendix C1 to the Listing Rules,
save for the disclosure below.

The code provision C.2.1 of the CG Code stipulates that the roles of the chairman
and the chief executive officer should be separate and should not be performed
by the same individual. Mr. Li Ning holds both the positions of the Chairman and
the Co-CEQ. Taking into account of Mr. Li's expertise and insight of the sports
field and consumables business, having these two roles performed by Mr. Li
enables more effective and efficient overall business planning and implementation
of business decisions and strategies of the Group. The Board believes that the
balance of power and authority is ensured by the operations of the Board, which
comprises experienced and high calibre individuals and adequate independent
element in the composition of the Board, with over one-third of them being
independent non-executive Directors. The Board also believed that Mr. Li Ning,
supported by Mr. Victor Herrero who was appointed as a Co-CEO during the year,
can complement each other in performing the roles of the Co-CEQs, and create
synergy which is in the interest of the Company and its Shareholders as a whole.

According to code provision C.1.6 of the CG Code, independent non-executive
Directors and other non-executive Directors generally should attend general
meetings to gain and develop a balanced understanding of the views of
Shareholders. Mr. Victor Herrero, a former non-executive Director who was re-
designated as an executive Director on 16 June 2025, was unable to attend the
annual general meeting of the Company due to his other business commitments.
To gain balanced understanding of the Shareholders' views, questions and opinion
raised by the Shareholders was duly recorded and forwarded to the Board.

The application of the relevant principles of the CG Code is stated in the following
sections.

CORPORATE GOVERNANCE CULTURE

The Group operates multi-brand consumer products and sports experience
business, committed to creating an elegant and pleasant fashion experience,
connecting with the pursuits and needs of the public, providing high-quality brand
products and services, and promoting healthy and leisure lifestyles to enhance
people’s quality of life and sense of well-being.

The Group pursues fashion excellence and strives to build a reputable brand
image globally. We focus on creating a good compliance corporate culture, always
adhering to the business principles of abiding by the law, being open and honest,
and acting with high ethical standards. The Group believes maintaining good
corporate governance will maximize shareholder wealth and create long-term
value for employees, business personnel, communities, and other stakeholders.
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The Group aims to achieve a high degree of convergence and harmony in
corporate governance, corporate culture, and operating strategies, ensuring that
directors act with integrity, lead by example, and strive to promote corporate
culture; all employees are law-abiding, responsible, honest, and self-disciplined,
and report and handle breaches equitably. The Group has established the following
mission, vision, and values as the core of its corporate culture; —

Mission:
To serve the public and lead the way in the pursuit of a life of elegance, pleasure,
health and leisure

Vision:
Endeavours to be an outstanding international brand operator

Values:

Exploring brand value

Pursuing product quality

Organizational capabilities determine the sustainable growth of the enterprise
Jointly creating values between individuals and teams

Harmonious development of employees, the enterprise, society and nature

By upholding an excellent corporate culture, the Group are committed to the
continuous pursuit of outstanding development on sustainability, strengthen
compliance concepts, and contribute to the public.

BOARD OF DIRECTORS

The Company is governed by the Board, which has the responsibility for
leadership and control of the Company. The Directors are collectively responsible
for promoting the success of the Group by directing and supervising the Group’s
affairs. The Board sets strategies and directions for the Group'’s affairs and
activities with a view to develop its business and to enhance shareholders’ value.

There is a clear division of responsibilities between the Board and the

management. Decisions on important matters are specifically reserved to the
Board while decisions on the Group’s general operations are delegated to the
management. Important matters include those affecting the Group’s strategic
policies, risk management and internal control systems, major investment and
funding decisions and major commitments relating to the Group’s operations.

The Board currently comprises of four executive Directors (the “Executive
Directors”), three non-executive Directors (the “Non-executive Directors”) and four
independent non-executive Directors (the “Independent Non-executive Directors”).
The Board has a balance of skills and experience and a balanced composition of
Executive Directors and Non-executive Directors.

Chairman and Co-Chief Executive Officers

Mr. Li Ning has been the Chairman since 2010 and takes the lead to oversee the
Board functions and the direction of the Group. Mr. Li Ning took the role of CEO
with effect from 22 May 2013 to further align the management expertise of the
Board to complement with the Group'’s core strategies. On 16 June 2025, Mr. Li
Ning was redesignated from a CEO to a Co-CEO, and Mr. Victor Herrero was also
appointed as a Co-CEO.
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Non-Executive Directors

All Non-executive Directors and Independent Non-executive Directors are
appointed for a term of three years. In addition, all Directors are subject to
retirement by rotation at least once every three years in accordance with the
Company’s articles of association.

Independent Non-Executive Directors

The current Independent Non-executive Directors are Mr. Li Qing, Mr. Pak Wai
Keung, Martin, Mr. Wang Yan and Professor Cui Haitao. The Independent Non-
executive Directors help the management to formulate the Group’s development
strategies, ensure the Board prepares its financial and other mandatory reports
in strict compliance with required standards, and ensure the Company maintains
appropriate system to protect the interests of the Company and the Shareholders.
All Independent Non-executive Directors have confirmed their independence
pursuant to Rule 3.13 of the Listing Rules. The Nomination Committee and

the Board also consider all Independent Non-executive Directors have met

the independence guidelines set out in Rule 3.13 of the Listing Rules and are
independent in accordance with the terms of the guidelines. The Company
considered all the Independent Non-executive Directors to be independent.

Board Composition and Board Processes

Directors make their best efforts to contribute to the formulation of strategy,
policies and decision-making by attending the Board meetings in person or by
electronic means. During regular meetings of the Board, the Directors discuss
and formulate the overall strategies of the Group, monitor financial performance
and review the financial results of the Group. Additional Board meetings may be
convened for considering and approving other significant matters. Apart from
formal meetings, matters requiring Board approval will be arranged by means of
circulation of written resolutions. During the year, the Directors were also provided
with monthly updates on the Group’s business, operations, and financial matters.

Board Independence

The Company recognises that Board independence is pivotal in good corporate
governance and Board effectiveness.

The following mechanisms are adopted by the Board and reviewed annually by the
Board to ensure their effectiveness and the Board considered that the mechanism
was effective for the year under review:

1. The Board must have at least three Independent Non-Executive Directors
and must appoint Independent Non-Executive Directors representing at
least one-third of the Board.

2. Onan annual basis, all Independent Non-Executive Directors are required
to confirm their compliance of independence requirements and to disclose
the number and nature of offices held by them in public companies or
organisations and other significant commitments.

3. External independent professional advice is available as and when required
by individual Directors.

4, The Chairman of the Board meets with Independent Non-Executive
Directors annually without the presence of the Executive Director and Non-
Executive Directors.
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Each member of the Board ensures that he/she can give sufficient time and
attention to the affairs of the Company. They are requested to disclose the
number and nature of offices held in public companies or organisations and other
significant commitments with an indication of the time involved, twice a year. The
composition of the Board together with the information in relation to the number
of meetings of the Board and each of its committees, namely, the audit committee
(the “Audit Committee”), the remuneration committee (the “Remuneration
Committee”), the nomination committee (the “Nomination Committee”) and the
executive committee (the “Executive Committee”), and the general meetings of the
Company held during the year ended 31 December 2025 and the attendance of
each Director are set out in the following table:

BUEFEIHRETRMRIENK A EHE
BRAEABNREERARTER - MFIREXR
SBEMRKBRRARABHABPEESN
BEHERMEUREMEBRAE W&
AP EE -EFTAHMRER R ATNE
EZ_RE+RA=+—HIEFEST
Z%%ﬁﬁ’zﬁﬁéﬁa (Eﬂ%ﬁéﬁa (T
ZEZEE)) HFWEEE (FHFMEES))
RRZEE (RREEE)) HITEES
(MATEER))) RRRAEZEZRY
ZERENURSEZHRBERENTXR:

Meetings held in 2025
RIBZAGRT2EE

Annual  Extraordinary
Audit  Remuneration Nomination General General
Board Committee Committee Committee Meeting Meeting
BT Y
EXg ErZET FWZzEgf R4%EY BEXE BRIKE
Number of meetings BERY 5 3 1 1 1 2
Executive Directors HTEE
Mr, Li Ning (Chairman and Co-CFO) =B (ZBREE
eED) 5/5 - - 17 1 2/2
Mr. Victor Herrero? (Co-CEO) Victor HerreroZz 42 (B E 1T B0
#) 5/5 - = = 0/1 2/2
Mr. Li Chunyang FEBEE 5/5 = = = 11 2/2
Mr. Li Qilin® SHBLE 5/5 - - - i 2/2
Non-executive Directors ERITES
Mr. Ma Wing Man BiouksE 5/5 33 = = 1 2/2
Ms. Lyu Hong RALT 5/5 = N = 1 2/2
Mr. Qian Cheng BELE 4/5 - - - - 2/2
Independent Non-executive B JEHITES
Directors
Mr. Li Qing EMEaE 5/5 3/3 1N - i 2/2
Mr. Pak Wai Keung, Martin BBk E 5/5 3/3 = 17 111 202
Mr. Wang Yan pag e 5/5 33 1/1 = 11 2/2
Professor Cui Haitao EEEYR 4/5 = = 11 1 112
Notes: B EE

1. The attendance figure represents actual attendance/the number of meetings a
Director is entitled to attend.

2. The director was unable to attend the general meeting of the Company due to his
other business commitments. To gain balanced understanding of the Shareholders’
views, questions and opinion raised by the Shareholders will be duly recorded and
forwarded to the Board.

3 Mr. Li Qilin is the nephew of Mr. Li Ning.

During the year, the Chairman also had a meeting with the Independent Non-
executive Directors without the presence of other Directors.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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Directors’ Continuous Professional Development

The Directors are encouraged to enroll in relevant professional development
programme to ensure that they are aware of their responsibilities under the legal
and regulatory requirements applicable to the Company. During the year, the
Company has provided the materials on directors’ duties, corporate governance
and updates on regulatory development for continuous professional development
of their knowledge and skills in performance of their functions.

The Company has maintained records of training received by the Directors. To
summarise, the Directors received trainings on the following areas to update and
develop their skills and knowledge during the year:

EFZREBEXYRE

AR ESSHEEMEXLE RS
DERRENTBRANR AR ZEERSE
ERETZEE -FR ARABEFREM
ERESHE CEXEARRNERER
ZME EERERSBEITRAEZ MHE K&
RENFBEERER

KABGEEEFERIBIN iR RIEFEM
S EEREANBEZUATHENEININU
B RE AR ERAH

Training on
corporate
governance,
regulatory
development and
other

relevant topics
TEEEAE

ERERR
H i8R
EEE
Executive Directors BITES
Mr. Li Ning (Chairman and Co-CEQ) TERE (FERBEITHRES) v
Mr. Victor Herrero (Co-CEO) Victor Herrero%s 4 (B & 17 EC 48 &) 4
Mr. Li Chunyang FHEBRE v
Mr. Li Qilin EEEEE ST A v/
Non-executive Directors ERITES
Mr. Ma Wing Man Bk E v
Ms. Lyu Hong B+t v
Mr. Qian Cheng ®wELE v/
Independent Non-executive Directors BIJERITES
Mr. Li Qing EphtE v
Mr. Pak Wai Keung, Martin BHEREE v
Mr. Wang Yan VRS v
Professor Cui Haitao BREEE 4
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Whistle-blowing policy and Anti-corruption policy

Whistle-blowing and anti-corruption policies are established. More details and the
mechanism of the policies could be found in the ESG report of the Company from
pages 74 to 209.

Directors’ Securities Transactions

The Company has adopted the Model Code set out in Appendix C3 to the Listing
Rules as the code of conduct governing the dealing in securities of the Company
by the Directors.

The Company has made specific enquiry with all Directors, and the Directors have
confirmed compliance with the Model Code during the year ended 31 December
2025,

Specific employees who are likely to be in possession of unpublished inside
information of the Group are also subject to compliance with the same Model
Code. No incident of non-compliance was noted by the Company for the year
ended 31 December 2025,

BOARD COMMITTEES

The Board has established the Audit Committee, the Remuneration Committee,
the Nomination Committee and the Executive Committee as integral elements of
good corporate governance and to oversee relevant aspects of the Company’s
affairs. The authorities and duties of the committees are set out in their respective
terms of reference. More details of these committees are set out in the following
sections in this report.

The terms of reference adopted by the Board for the Audit Committee, the
Remuneration Committee and the Nomination Committee in accordance with the
requirements of the CG Code are published on the websites of the Company and
the Stock Exchange.

Nomination Committee

The Nomination Committee was established by the Board with written terms

of reference. The current Nomination Committee is chaired by Mr. Li Ning, the
Chairman and an Executive Director. The other members of the Nomination
Committee include three Independent Non-executive Directors namely Mr. Pak
Wai Keung, Martin, Professor Cui Haitao and Mr. Li Qing, and one Non-executive
Director, namely Ms. Lyu Hong.

The duties of the Nomination Committee include review of the structure, size,
composition and diversity of the Board, assist the Board in maintaining a board
skills matrix, and provision of recommendation on appointment or re-appointment
of Directors and succession planning for Directors, senior management, the
chairman and the chief executive of the Company to complement the Company’s
corporate strategy. The Nomination Committee also support the Company's
regular evaluation of the Board's performance and review and assess regularly
each Director's time commitment and contribution to the Board, as well as the
Director’s ability to discharge his/her responsibilities effectively.
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The Company adopted a nomination policy (the “Nomination Policy”) with effect
from 1 January 2019, which was amended with effect from 30 December 2025.
The purpose of the Nomination Policy is to set guidelines for the administration by
the Nomination Committee of the nomination, evaluation and termination of each
member of the Board. The Board shall be composed of members with balance

of skills, experience and diversity of perspectives appropriate to accomplish the
Group's business development, strategies, operation, challenges and opportunities,
Each member of the Board shall possess, be recognized for and be able to exhibit
high and professional standard of the set of criteria as established in the board
diversity policy adopted by the Company (the “Board Diversity Policy”).

According to the nomination procedure, the Nomination Committee is responsible
for identifying potential new Directors and evaluate against the criteria before
recommending to the Board for decision. If appointment is considered by

the Board, the appointment shall be subject to the approval by the Board in
accordance with the Company’s memorandum and articles of association, the
Listing Rules and the Nomination Policy. If the candidate is nominated by the
Shareholders, the nomination and appointment shall follow the procedures (if any)
set out in the Company’s memorandum and articles of association, the Listing
Rules and the Nomination Policy. The Nomination Policy shall also be governed by
other additional and relevant rules under the Company’s Memorandum and Article
of Association and the Listing Rules applicable to the nomination, appointment,
election, re-election, retirement, and termination of Directors.

During the year, the Nomination Committee has reviewed the structure, size,
composition and diversity of the Board and assessed the independence of the
Independent Non-executive Directors. The Nomination Committee also reviewed
and made recommendations to the Board on the amendments to its terms of
reference and the appointment of Ms. Lyu Hong and Mr. Li Qing as new members
of the Nomination Committee.

Summary and Measurable Objectives of the Board Diversity
Policy

The Company recognises the importance of board diversity which is beneficial

for the enhancement of the Company’s performance. The Board has adopted

a Board Diversity Policy with effect from 12 August 2013, which provides

that the nomination and appointment of Board members should be based on
meritocracy, taking into considerations of the diversity of Board members from
different aspects, including but not limited to gender, age, cultural and educational
background, ethnicity, professional experience, skills, knowledge and length of
service, and discussed all measurable objectives set for implementing the policy.
The Nomination Committee’s role includes monitoring the implementation of the
policy and reviewing its effectiveness on an annual basis.
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During the year, the Nomination Committee reviewed the diversity of the Board
from different perspectives. The composition of the Board was as follows as at
date of this report;

FRORLEEENZATILAERANES
LB R -BEXARSAHENEST
MERCENTS

No. of Directors

BEEAH
Gender: Male 10
HR B
Female 1
7%
Ethnicity: Chinese 10
@ik YN
Non-Chinese 1
JEEAN
Age Group: 31-40 1
FheAER 31-40%%
41-50 1
41-505%
51-60 6
51-605%
>60 3
B iE605%
Length of Service (year): 1-10 7
AR7SEHA () - 1106
>10 4
FBiE105

The Nomination Committee considered the current Board composition had
achieved necessary diversity (including gender diversity) appropriate for the
business development of the Group. Maintaining the current composition on the
basis of the abovementioned perspectives would be the objectives to achieve
board diversity in 2026. The Nomination Committee will review the composition
and diversity of the Board on a regular basis to ensure its continued effectiveness.
The Company has also taken and will continue to take steps to promote gender
diversity at all levels of the Company, including but not limited to the Board and
senior management levels and improve the composition of the Board in order to
develop a pipeline of potential successors.

In respect of the Group’s workforce, the male to female ratio (including senior
management) as at 31 December 2025 was approximately 31%: 69%. The
gender diversity in workforce is considered to be sufficiently achieved. With the
objective of further optimising the gender diversity in mind, the Group will continue
to take gender diversity into account in its staff training and ongoing recruitment
process.
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Remuneration Committee

The Company established the Remuneration Committee on 1 August 2005 with
written terms of reference. The Remuneration Committee is primarily responsible
for making recommendations to the Board regarding the Group's policy and
structure for remuneration of all Directors and senior management. The Board has
adopted the operation model, where the Remuneration Committee has duties to
determine, with delegated responsibility, the remuneration packages of individual
Executive Directors and senior management and to review and approve matters
relating to share schemes of the Company.

The Remuneration Committee currently comprises two Independent Non-executive
Directors, Mr. Wang Yan (chairman of the Remuneration Committee), Mr. Li Qing
and one Non-executive Director, Ms. Lyu Hong.

The determination of remuneration packages of the Directors takes into
consideration of the factors such as time commitment and responsibilities of

the Directors and by reference to the level of emoluments normally paid by

a listed company in Hong Kong to directors of comparable calibre and job
responsibilities so as to ensure a fair and competitive remuneration package as

is fit and appropriate. During the year, the Remuneration Committee (i) reviewed
the remuneration packages of the Directors; (i) reviewed and recommended

to the Board the Director’s fee with reference to their academic qualification,
experience, duties and responsibilities with the Group; and (iii) reviewed and
approved matters relating to the 2021 Scheme and 2025 Scheme. In particular,
the Remuneration Committee reviewed and made recommendation to the Board
in respect of the grant of share options to a Directors under the 2025 Scheme on
16 June 2025, which was determined having considered, among other things, the
Company's performance, prevailing market conditions, and the past performance
and expected contribution the relevant grantee. There is no performance target
initially attached to the options. The vesting of the options is only subject to
performance conditions if the service contract with the grantee is terminated under
certain circumstances. The grant forms part of a sign-on arrangement intended to
provide a competitive, tailored remuneration package to attract leadership talents
with global brand-building expertise like the grantee. The Remuneration Committee
considers the overall structure and terms of the grant appropriate, including the
accelerated vesting/shorter vesting period and absence of initial performance
targets and clawback mechanism, having also taken into account the grantee’s
previous remuneration arrangements. The grant aligns with the purpose of the
2025 Scheme to attract, retain and incentivize senior executives through long-
term equity participation. For details, please refer to the circular of the Company
dated 27 June 2025.
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Executive Committee

The Executive Committee was established by the Board with specific terms of
reference. The committee currently comprises three Executive Directors, Mr. Li
Ning (chairman of the Executive Committee), Mr. Li Chunyang and Mr. Li Qilin. The
primary duties of the Executive Committee are to propose and implement business
strategies and plans for the Group, monitor the operations of companies of the
Group and approve matters relating to their day-to-day operations.

The Executive Committee is responsible for performing the corporate governance
duties which include the development and review of the Company’s policies

and practices on corporate governance, review and monitor the training and
continuous professional development of Directors and senior management, review
and monitor the Company’s policies and practices on compliance with legal and
regulatory requirements, develop, review and monitor the code of conduct and
compliance manual applicable to employees of the Group and the Directors

and review the Company’s compliance with the CG Code and disclosure in the
corporate governance report of the Company. During the year, the members of the
Executive Committee considered and reviewed the compliance of the CG Code
and disclosure in the corporate governance report of the Company as required
under the Listing Rules.

The Executive Committee also has duty to design, implement and monitor the

risk management and internal control systems and to provide confirmation to the
Board on the effectiveness of the risk management and internal control systems of
the Company.

Audit Committee

The Audit Committee was formed on 17 March 2000 with written terms of
reference. The primary duties of the Audit Committee are to review the Company's
financial statements, annual reports, half-year reports and risk management and
internal control systems and to provide advice and comments thereon to the
Board.

The Audit Committee currently comprises three Independent Non-executive
Directors, Mr. Pak Wai Keung, Martin (chairman of the Audit Committee), Mr. Li
Qing and Mr. Wang Yan and one Non-executive Director, Mr. Ma Wing Man. This
annual report has been reviewed by the Audit Committee.

During the year, the committee members had meetings to review the half-year
report and annual report before submission to the Board. The chief financial
officer of the Company was also invited to attend these meetings in order to

give a full account of the financial statements of the Group. The Audit Committee
also reviewed (i) the changes in accounting standards and their impact on the
Company's financial reporting and (i) the risk management and internal audit plan
and reports. In order to have effective communication, external service providers
including but limited to Company’s auditor were also invited to attend the meetings
and regular report will be provided to the committee members.
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COMPANY SECRETARY

During the year, the company secretary of the Company has duly complied with
the relevant professional training requirement under Rule 3.29 of the Listing
Rules.

ACCOUNTABILITY AND AUDIT

The Directors acknowledge their responsibility for preparing the accounts of the
Company.

In preparing the accounts for the year ended 31 December 2025, the Directors
have selected suitable accounting policies and applied them consistently,
approved adoption of all Hong Kong Financial Reporting Standards, made
judgments and estimates that are appropriate, and prepared the accounts on a
going concern basis.

The responsibilities of the external auditor on financial reporting are set out in the
independent auditor’s report on pages 210 to 216 of this annual report.,

REMUNERATION BAND OF SENIOR MANAGEMENT

For the year ended 31 December 2025, the details of the remuneration of
senior management of the Company are set out in Notes 8 and 9 to the financial
statement.

AUDITOR’S REMUNERATION

During the year ended 31 December 2025, the total fee paid and payable to
Ernst & Young in relation to the audit and non-audit services for the financial year
ended 31 December 2025, amounted to HK$18.3 million and HK$0.3 million
respectively. The sum for non-audit services included HK$0.3 million for the
agreed upon procedures performed on the Group’s interim results.

RISK MANAGEMENT AND INTERNAL CONTROL

The management has the responsibility to maintain appropriate and effective risk
management and internal control systems, and the Board has the responsibility to
review and monitor the effectiveness of the Group's risk management and internal
control systems at least annually covering financial, operational and compliance
controls, to ensure that the systems in place are adequate and effective.

The Group’s risk management and internal control systems are, however, designed
to manage rather than eliminate the risk of failure to achieve business objectives,
and can only provide reasonable and not absolute assurance against material
misstatement or loss.

The Board considered it would be more cost effective to engage external
consultant. Therefore, during the Reporting Period, the Group has engaged
Acclime Consulting (Hong Kong) Limited (“Acclime”), as its risk management and
internal control review advisor for the year ended 31 December 2025, to review
the Group's risk management and Internal Control system.
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The procedures used to identify, evaluate and manage major risks by the Group
are summarised as follows:

Risk Identification

° Identifies risks that may potentially affect the Group’s business and
operations.

Risk Assessment

° Assesses the risks identified by using the assessment criteria developed by
the management; and

° Considers the impact on the business and the likelihood of their
occurrence.

Risk Response

o Prioritises the risks by comparing the results of the risk assessment; and

o Determines the risk management strategies and internal control procedures
to prevent, avoid or mitigate the risks.

Risk Monitoring and Reporting

° Performs ongoing and periodic monitoring of the risks and ensures that
appropriate internal control procedures are in place;

° Revises the risk management strategies and internal control procedures in
case of any significant change of situation; and

o Reports the results of risk monitoring to the management and the Board
regularly.

The Board considered that major risks of the Group were managed within the
acceptable level and the management will continue to monitor the residual risks
and report to the Board on an ongoing basis.

The management and various departments conduct periodic self-assessment of
the effectiveness of the internal control policies and procedures. Acclime was
engaged and assisted the Group to perform a review of the effectiveness of the
Group’s internal control systems that covers financial, operational and compliance
controls.

The Board, supported by the Audit Committee and Acclime, is directly responsible
for risk management and internal control systems of the Group and for reviewing
its effectiveness. Based on the reviews performed by the management, comments
from the Audit Committee and recommendations for areas of improvement

from external auditor and risk management and internal control review advisor,
the Board is of the view that the Group’s risk management and internal control
systems are effective and adequate for the year ended 31 December 2025.
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The Company maintains a framework for the handling and dissemination of inside
information and the disclosure policy of the framework sets out the procedures
and internal controls to ensure inside information remains confidential until such
information is appropriately disclosed and the announcement of such information
is made in a timely manner in compliance with the SFO and the Listing Rules.

SHAREHOLDERS’ RIGHTS AND INVESTORS’ RELATIONS

The Group is committed to maintaining a high level of transparency and employs
a policy of open and timely disclosure of relevant information to the Shareholders
and the investors. The Board strives to encourage and maintain constant dialogue
with the Shareholders through various means.

Procedures for requisitioning an extraordinary general
meeting and for putting forward proposals at general
meetings

Shareholder(s) holding at the date of deposit of the requisition not less than one
tenth of the paid up capital of the Company carrying the right of voting at general
meetings of the Company may, by written requisition to the Board or the company
secretary of the Company signed and deposited in accordance with Article 64 of
the Company’s articles of association, require an extraordinary general meeting

to be called by the Directors for the transaction of any business specified in the
requisition.

Shareholder(s) may propose a candidate for election as a Director at any general
meetings of the Company by a requisition signed by the Shareholder (other than
the person to be proposed) of his intention to propose such person for election
as a Director together with a notice signed by the person to be proposed of his
willingness to be elected in accordance with Article 113 of the Company’s articles
of assaciation.

No person other than a Director retiring at the meeting shall, unless recommended
by the Directors for election, be eligible for election as a Director at any general
meeting unless a notice signed by a shareholder (other than the person to be
proposed) duly qualified to attend and vote at the meeting for which such notice
is given of his intention to propose such person for election and also a notice
signed by the person to be proposed of his willingness to be elected shall have
been lodged at the Head Office or at the Registration Office within 7 days after the
day of despatch of the notice of the meeting (or such other period, being a period
of not less than 7 days, commencing no earlier than the day after the despatch
of the notice of such meeting and ending no later than 7 days prior to the date
appointed for such meeting, as may be determined by the Directors from time to
time).

The articles of association of the Company set out the procedures for the
Shareholders to convene general meetings, to move a resolution at general
meetings and to propose a person for election as a Director are available for
viewing at the Company’s corporate website www.vivagoods.hk.
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Procedures by which enquiries may be put to the Board

General meetings of the Company provide a direct forum of communication
between Shareholders and the Board. Shareholders may at any time send their
enquiries to the Board in writing through the company secretary of the Company
whose contact is as follow:

Address of Principal Place of Business in Hong Kong: 23/F, Hong Kong Li-Ning
Building, 218 Electric Road, Fortress Hill, Hong Kong

Telephone: 37961111
Fax: 37961100

The company secretary of the Company shall forward the Shareholders’ enquiries
to the Board, where appropriate to answer the Shareholders’ questions.

Communication with Shareholders

The Company recognised the importance of effective communication with the
Shareholders and adopted the shareholder communication policy.

The Board and management maintain a continuing dialogue with the Shareholders
and other stakeholders through various channels including but not limited to

the Company’s general meetings. The Company encourages all shareholders

to attend general meeting which provides a useful forum for shareholders to
exchange views with the Board. During the year, an annual general meeting of the
Company was held to pass resolutions which are significant to the operation of the
Company.

To provide timely and effective communication, the Company maintains a
corporate website (www.vivagoods.hk) where information and updates on the
Company's business developments and operations, financial information, corporate
governance practices and other information are available for public access.
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Shareholder communications policy is summarized below:

1. The board of the Company shall, through different means, maintain an on-
going communication with Shareholders, and will review this Policy on
annual basis to ensure its effectiveness.

2. Information shall be communicated to Shareholders mainly through:

(i) the Company’s financial reports;

(i) annual general meetings and other general meetings of the Company
that may be convened;

(i) all the disclosures posted on the website of the Stock Exchange; and

(iv)  the Company's website.

3. FEffective and timely dissemination of information to Shareholders shall be
maintained at all times.

The implementation and effectiveness of the shareholder communication policy is
reviewed by the Board during the year. The Board considered the current channels
would be sufficient for the Company to communicate with the Shareholders. Thus,
the policy was considered as effective. Shareholders can refer to “Shareholders’
Communication Policy” posted on the Company's website for more details.

Constitutional Documents

There has been no change in the Company’s constitutional documents during the
year and up to the date of this annual report.

Arrangements on Dissemination of Corporate Communications

Pursuant to Rule 2.07A of the Listing Rules and the Company’s articles of
association, the Company disseminates the future corporate communications of
the Company (as defined in the Listing Rules) (the “Corporate Communications”)
to its Shareholders electronically and only send Corporate Communications in
printed form to the Shareholders upon request.

For more details of the arrangement, please refer to the one-time notification
published by the Company on 19 February 2024.

A notice for the forthcoming annual general meeting of the Company will be
published on the websites of the Stock Exchange and the Company. Upon
request of the Shareholders, Annual Report 2025 would be despatched to the
Shareholders as soon as practicable.
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Environmental, Social and Governance Report
RIE-HERELERS

1

ABOUT THIS REPORT

Report Introduction

The purpose of this Environmental, Social and Governance Report (the
“Report”) is to disclose to stakeholders the latest update and specific
practices on the environmental, social and governance (“ESG") efforts
of Viva Goods Company Limited (“the Group”) and its subsidiaries (‘the

nou

Group”, “we” and “Viva Goods”) for the year 2025.

The Report was prepared in accordance with the requirements of the
Environmental, Social and Governance Reporting Code (the “ESG Code”)
as set out in Appendix C2 of the Main Board Listing Rules of The Stock
Exchange of Hong Kong Limited ("HKEX"), and has complied with all

provisions of “mandatory disclosure requirements” and “comply or explain”

set out in the ESG Code.

Reporting Scope

The reporting period of the Report is from 1 January 2025 to 31
December 2025 (the "Reporting Period” and the “Year”).

The reporting scope covers the businesses that have the most significant
impact on the Group's environmental and social performance’, including

sports experience and multi-brand apparel and footwear businesses. The
scope of reporting includes the following companies:
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The disclosure scope of the Report includes subsidiaries that have been in operation for over 12 months.
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The primary discrepancy between the financial reporting scope and the ESG
reporting scope relates to the Haglofs project: The Haglofs joint venture
will be formally consolidated into the financial statements starting with the
2025 annual report. This aligns with the Hong Kong Stock Exchange's
requirements for ESG disclosure. The ESG report currently does not include
its full-year data, which will be fully incorporated in the 2026 annual report
to ensure data accuracy and consistency.

The content of the Report has been determined through a systematic
materiality assessment process, covering materiality issues relevant to
different stakeholders and setting the reporting scope in accordance with
the materiality principle.

For a full list of ESG aspects, respective key performance indicators (“KPIs")
and their references within the Report, please refer to the ESG Code
Content Index of the Stock Exchange on pages 183 to 209.

Reporting Principles

The following principles have been followed in the preparation of the
Report:

Materiality:

The Group has considered multiple international and local standards as well
as industry characteristics comprehensively to identify and rank key issues
which significantly impact the Group's operations and stakeholders, and has
highlighted the relevant content in the Report.

Quantitative:

To provide a more comprehensive assessment of the Group's ESG
performance during the Reporting Period, the Report discloses the
applicable quantitative ESG KPIs while also illustrating the calculation,
statistical methodology, and the source of the key conversion factors used
for the data.
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consistency:

In order to enhance comparability across different years, provide a more
meaningful comparison of quantitative KPIs, the statistical methodology
and KPIs used in the Report remains basically consistent with the previous
year; where adjustments have been made to methodologies, definitions, or
metrics, appropriate explanations will be provided in the relevant sections.

Balance:

The Group strives to present its ESG performance for the Reporting Period
in an objective and neutral manner, balancing effectiveness with challenges
to accurately reflect the Group’s operations and directions for continuous
improvement.

Report Statement

The Report has been reviewed and approved by the Board of the Company.
The Board bears ultimate responsibility for the truth, accuracy, and
completeness of the information contained herein and confirms that the
Report contains no false records or misleading statements. The Report is
published in both traditional Chinese and English languages; in the event of
any discrepancy or inconsistency between the two versions, the traditional
Chinese version shall prevail,

Feedback

The Group welcomes and values valuable feedback from all stakeholders
regarding its ESG performance and information disclosure. For any
suggestions or inquiries, please contact the Group at info@vivagoods.hk (by
email) or +852 3796 1111 (by phone).

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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ABOUT VIVA GOODS
Business Introduction

The Group is committed to becoming a top-tier international consumer
brand operator, building a diversified, cross-regional business portfolio
centered on two core segments: the “multi-brand consumer goods
business” and the “sports experience business”.

Multi-brand Apparel and Footwear Business

The multi-brand consumer goods business engages in the design and
development, brand promotion and sales of apparel and footwear as well as
lifestyle products,, covering major consumer markets including Europe and
the US, Greater China, Japan, Korea, Southeast Asia, etc. Its brand portfolio
includes:

° Clarks: a British classic footwear brand with a 200-year history, with
its markets mainly covering the UK, US, and Greater China, etc.;
continuously implementing its “China for China” localization strategy
to develop product lines tailored to Chinese consumers' needs

° Bossini/bossini.X: a well-known casual apparel brand in Greater
China which has actively pursued brand repositioning in recent years,
launching a sporty casual line incorporating cycling elements

o LNG: a fashionable outdoor leisure brand

° testoni: a century-old luxury leather wear brand from Italy

Sports Experience Business

The sports experience business is dedicated to establishing an integrated

sports platform, with core business encompassing:

° Sports venues: Currently operating sports parks, sports centres and
ice-skating rinks) across Mainland China, providing diverse athletic

venues for the public

o Sports Events and Marketing Services: Coordinating sports events
and related commercial promotions

o E-sports Clubs: Operating and investing in e-sports businesses
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The Group will continue to explore synergies between its sports experience
and consumer goods businesses, thereby leading the pursuit of an elegant,
joyful, and healthy lifestyle.

As a key member of Hong Kong General Chamber of Textiles Limited —
which evolved from the original “Domestic Textile Distributors Association*
(B 2= 45 48 s 45 88 TR 22) ” and now boasts hundreds of renowned
textile, printing, dyeing, and garment enterprises from Hong Kong and
Mainland China — Viva Goods leverages this platform to deepen industry
collaboration.

Company Culture

Mission f#p Vision fES

Serve the public and guide the Become a leading international
pursuit of elegant, enjoyable, brand operator
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STEADY GOVERNANCE AND RISK MANAGEMENT

The Group has integrated sustainable development into its core corporate
strategy and has been actively promoting the in-depth integration of

ESG concepts with its business development. Meanwhile, the Group has
continuously improved its communication channels and collaboration
mechanisms to ensure that it maintains adequate communication with its
stakeholders and understands their concerns and needs in a timely manner.
In addition, we endeavour to improve our corporate governance system,
implement risk management in a comprehensive manner, and establish

a management mechanism that is legally compliant, clean, efficient and
well-organized, so as to safeguard the interests of investors in a practical
manner.

ESG Governance Structure

To fulfill its commitment to sustainable development, the Group has
incorporated the concept of sustainable development into its corporate
governance structure and has established the ESG-related issue
governance structure led by the Board. The Board (Executive Committee)
bears ultimate responsibility for the Group's ESG strategies and reporting,
and it is responsible for approving ESG objectives, assessing climate-related
risks and opportunities, and ensuring the establishment of effective internal
control mechanisms to mitigate potential negative impacts of ESG issues
on business operations. The Board regularly attends corporate governance
and sustainability training and maintains awareness of the latest regulatory
requirements (such as the new climate disclosure requirements of HKEX)
through maintaining communication with the Executive Committee in
meetings from time to time.

The Group’s ESG governance is carried out by the ESG Management
Committee, which is responsible for day-to-day implementation and
coordination. The committee submits annual written progress reports to the
Board detailing the implementation of ESG objectives. In the committee, the
Chairman of the Group serves as the chairman, the Chief Financial Officer
serves as the deputy chairman. The members of the committee include
the person in charge of various departments such as the Investor Relations
Department, Human Resources and Administration Department and
Company Secretary Department to ensure cross-departmental collaboration
in advancing ESG strategy.
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In terms of the division of responsibilities, the Investor Relations Department
oversees overall ESG work, and collaborates with external ESG consultants
to manage climate-related objectives setting and progress tracking; the
Human Resources and Administration Department is responsible for data
collection from subsidiaries, internal and external communications, and
coordinating extreme weather emergency response mechanisms; and the
Company Secretary Department is responsible for ESG compliance and
monitoring, collaborating with external risk consultants to conduct climate
scenario analysis and impact assessments, and organizing board-level
fraining on climate risks and opportunities to ensure the team possesses
the professional skills and competencies required to oversee climate-
related strategies:

1. Formulate and continuously update the ESG Management Measures
of Viva Goods Company Limited to ensure compliance with the latest
listing requirements of the HKEX;

2. Formulate the annual ESG work plan and targets of the Group, and
conduct regular reviews in accordance with the requirements of the
Board;

3. Identify and screen ESG materiality issues for the deliberation of the
Board;

4. Establish and maintain an effective system for managing
environmental and financial data and coordinate data aggregation
and report preparation across subsidiaries;

5. Monitor the identification, assessment, management and disclosure
of ESG risks, opportunities and materiality issues;

6.  Organize stakeholder engagement activities, regularly gather
feedback on stakeholders expectations, and enhance governance
standards;

7. Oversee the implementation of specialized ESG initiatives such as
carbon neutral planning, ESG rating enhancement and community

investment;

8. Undertake other ESG-related tasks assigned by the Board.

TEEBS,S T L REEMREIR
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REFMNDERZLIREAEABK
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The ESG governance of the Group is implemented by the ESG Execution
Team. Under the guidance of the ESG Management Committee, the team
collaborates with the Investor Relations Department, the Human Resources
and Administration Department, the person in charge of the subsidiaries’
business and the ESG work liaison to advance ESG risk identification,
assessment, and management strategy implementation in accordance with
the ESG Management Measures of Viva Goods Company Limited.

The main responsibilities of each department and personnel include:

1.

Implement the work objectives of the ESG Management Committee,
including promoting the annual ESG work plan, tracking progress and
overseeing the rectification of risks;

The persons in charge of the subsidiaries must report major ESG
incidents (such as environmental accidents, climate-related violations,
occupational safety incidents resulting in one or more fatalities, or
government investigations/penalties) that may impact operations,
assets, finances, or reputation to the ESG Management Committee
via a dedicated email within 24 hours after the occurrence of the
incidents and follow up on resolution;

The ESG work liaison promptly provides the data and information
required for the ESG report to support annual disclosures;

Cooperate with the Internal Audit Department in conducting ESG
audits and compliance inspections;

Undertake other tasks assigned by the ESG Management Committee.
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ESG Governance Structure and System of Viva Goods

FERRHESGE B IRBIE R

For a detailed description of the Group's corporate governance structure,
division of functions and responsibilities, please read it in conjunction with
the Corporate Governance Report in the Group's 2025 Annual Report for a
comprehensive understanding of the Group's governance effectiveness and
ESG governance progress.

ERAEESFENEEEARE
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ESG Risk Management

The Group regards risk management as a core pillar of sustainable
development and continues to strengthen the risk management system to
enhance its prevention capability and business resilience, aiming to ensure
stable operation and long-term value creation. To this end, the Group has
established a sound risk management and internal control system and

has fully incorporated the ESG and climate-related risks into the overall
framework.

ESG risk management involves multi-dimensional aspects including
climate change and extreme weather, natural resources and biodiversity,
employment and employee benefits, health and safety, product quality,
supply chain, information security, community participation, corporate
governance, compliance of laws and business ethics. The Group places
particular emphasis on the climate risks. In 2025, we will continue to
deepen our assessment of climate risks and opportunities the assessment
and analysis of climate risks and opportunities, and introduced scenario
analysis (including short-term transition risks and long-term physical
risks) for qualitative analysis of the potential impacts of climate risks on
operations, supply chains, and finances. For details, please refer to the
section headed “Climate Change”.

At the risk management level, the Board provides macro-level oversight of
the overall risk system, including ESG and climate risks; the ESG Execution
Team is responsible for the specific identification and assessment. With the
help of professional advisors, the ESG Execution Team identifies significant
risks and submits management recommendations and tracking measures to
the Board.
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During the Reporting Period, the ESG Execution Team completed the

ESG risk assessment work, assisted the Board in assessing, ranking and
managing significant risks, and fully incorporated ESG risks into the Group’s
risk management system. The Group’s ESG risk assessment process is

shown as follows:

Step 1: Risk identification
and establishment of ESG risk

database

TER— . EBRHR B 2 ILESG

[ B [

The ESG risk database for the
Reporting Period has been
established by analyzing the
general trends related to the
Group’s business, important
sustainability issues and issues
of concern to peer companies to
identify the ESG risks related to
the Group.

DT AEEEBERN
ABB-EBOURFEER
D?ﬂth(EZH?TﬂE%E%/ED%
BE - HA AR EEER
HIESGRBR » 1L T AR E
HAESG/R B [EE ©

Step 2: Risk prioritization
SRR AEREREES

By preparing and distributing
the ESG risk assessment
questionnaire, the Group rates the
risks based on two dimensions:
“significance of risk impact” and
“likelihood of risk occurrence”.
Based on the rating results, the
ESG risk level and risk matrix
are derived, and four significant
risks (with a risk level of “high” or
above) is identified across three
aspects, namely environment,
operations and governance.
%t K E2ESG R B 5T
S AEBN TRAREEN
BREREIMIAREEEN
B] BE 14 ) W@ EF‘LﬁE?
ﬁ BPIREBET D&
ﬁESGEUﬂﬁd%zF&ﬂﬁ&%E
E, FIRB ESRER=
& g m & u’é&ﬁlJtHMEEit
2 Bz (J‘LILE&F%F%JIM
B

AR ERIA  ESGHAT
ESGR T L TIF MBESS

BB 5E AL
HEKX

BB ETHE R R EIE  WAKESC
BE2EMAEBRBEEIERMA XK
&£ B WIESGR b P A TRIZ W AR

Step 3: Confirmation of
significant ESG risks

TR

= ! FEsUE KESGE %

Based on the significant risks
identified, the ESG Execution
Team makes recommendations

to

the Board for its final

confirmation. Based on the
results, the Group formulates
and implements corresponding
risk control measures and
incorporates ESG risks into its
corporate risk management

process.
ESGH¥N 17 /)N 48 18 5 58 Bl
NEAREBHEEZIRH

D/L,

BRITHESERKEHE
o A £ [ # M 45 R E
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Based on the results of the ESG risk assessment, the Group continuously RIFESCR R HE R A EBFES
reviews and optimizes the management measures and mechanisms of 1336 18 15 B8 RESG/R b 89 B 12 8 e B 1%
significant ESG risks so as to ensure that the related risks are effectively 1> FERA SIS AERE R R o W R ESE
controlled and to continuausly improve the overall risk management system. EERAKREERZ  TRIITHA
The following table shows key ESG risks with significant impact on the EEEEREBERAETEATEN
Group's operations and business development: RESEESGE B

Risk level ESG risk Internal Management Methods

RAMEREE ESG /& % AEBEE S E

High Product and service quality o Relevant internal policies have been

= EmBERBES formulated, including the Viva Goods —

Quality Management System for Large
Production Suppliers, the Product Processing
and Customisation Agreement, the Inspection
Report and the After-sale Returns Procedure,
etc.;

HIE T HEBAEEEK 81EGENE
HEHEHAEEEEEFTE)(ER
MIEEBEI (BRBRIM(ER
BAREIE;

° All apparel products strictly comply with
national standards GB18401-2010,
GB31701-2015 and 1S09001:2015
regarding product safety and environmental
requirements;
FTEREEREEFTEBHRE
ZGB18401-2010~GB31701-2015k%
IS09001:2015F EMET R HIREE
K

° A full-process quality control system spanning
raw materials to finished goods has been
established, constructing a premium raw
material inventory (particularly for rare
leathers) to ensure stable supply. New
materials are utilized to optimize styles,
processes, and sizing, while enhanced quality
inspection mechanisms guarantee smooth
product launches.
BUREMEERN@NERERE
ZHfER BREEERMNE (5]
ERARE) BEHERETE -RE
MMEEERE-TERRT I
TEmE AT REERIER
ke
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Risk level

EZREE

High

=
=]
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ESG risk
ESG /| B

Corporate governance

EEER

Internal Management Methods
WMERSE

An ESG governance structure led by the
Board has been established. The Board
(Executive Committee) bears full responsibility
for the Group's ESG strategy and disclosure,
and is responsible for the formulation and
review of ESG objectives and measures;
BUHEEEHEENESCRERE
EX2 WITEET) HEEESGHRRE
EEBEarzEET B&5FERS
fRESGE A2 B 38 1

The Board regularly participates in
corporate governance training and
maintains communication with the Executive
Committee; responsible for assessing ESG
risks, opportunities, and material matters,
establishing reporting mechanisms to ensure
effective ESG risk management and internal
control systems, thereby mitigating potential
impacts on business operations;
EEgTH2EGEERIGI &
iﬂﬁéé %ﬁ%%@ ; BB THESG
BB REEMEE BUB
%EH%%J BARAMESCRABEERA
R BREHEBNEEIRE

The ESG Execution Team, in accordance

with the ESG Management Measures of Viva
Goods Company Limited, collaborate with all
departments and business units to advance
the implementation of ESG risk identification,
assessment, and management strategies.
ESGRIT/ NAMRIE(IEN BB R A
SIESGEIEME) » HRAZMWPIKE
T HEESCR R B ~ T8 &
BIRRBEE N o
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Risk level ESG risk
RERE ESG/E B

High Laws and regulations
= EER LR

VIVA GOODS COMPANY LIMITED JERLZBH B R AT

Internal Management Methods

A

REE A

Multiple anti-corruption and anti-bribery
systems have been established, including

the Anti-Corruption and Anti-Bribery
Commitment, covering bribery, extortion,
fraud, money laundering, and conflicts of
interest. Relevant regulations are detailed

in the Group Policy and Code of Conduct,
adopting a “zero-tolerance” stance toward
violations;
HEZERESKRERGE &
F(RBRNKREREHE)  HE
BR-BR - U AER o
REHR > WN(EBBERMITRE
AU) FREF AR R &R ) ¥IER T R

BIEAZIIES;

Strictly prohibit employees from accepting
monetary gifts or presents from clients,
suppliers, or other business partners,
requiring employees to avoid any activities
that may lead to conflicts of interest;
BEEIRRER HEmIUHEM
EBBHENBENEY ERET
BREAAUEERN R EHENE
£

Provide anti-corruption training for the
members of the Board and employees at

the Hong Kong headquarters and mainland
subsidiaries, explaining the latest law
enforcement developments and compliance
practices to enhance legal awareness;
REBRBRAMFREESTGH
BHEBTRMHERESHEI FHER
MHEBRRERIBFE RBRAER
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Risk level

EZREE

High

gt
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ESG risk Internal Management Methods

ESGJH [ A E

Supply chain management o
HEEEIE

PEEFIE

Establish an internal whistleblowing
mechanism to support the implementation of
ethical conduct policies; encourage reporting
through multiple channels such as email,
mail, or telephone, with investigations and
handling conducted by professionals while
safeguarding whistleblowers' rights.
BUNBERES X FHFERTR
BERMAT BB BABBER
HENBEELRERR HEE
ANERERE WRERRAER

RRERBE-

Comply with internal systems including the
Supply Chain Management Regulations, the
Procurement Management Regulations, the
Regulations on Supplier Quality Assurance,
the Viva Goods Supplier Social Responsibility
Management Handbook and the Social
Responsibility and Hazardous Chemicals
Pledge. Standardize three key processes:
new supplier screening, existing supplier
evaluation, and optimization. These standards
apply throughout the entire selection,
onboarding, audit, and appeal workflow. and
refine ESG risk management requirements;
ER(EEESIENE) (RESE
WEV(EEEEEBEEERTE)
CGENEHEtRELEETEEF
YRt EEEMBRICE DA
ZE)VERNHE RE{FHEEEH
E-RAHREEIGREBLEL=XIR
g BEFHE -SIA-BZ HFED
A2 AMEESGRBRBIEEK ;
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Risk level ESG risk

R %2 E ESG/E %

VIVA GOODS COMPANY LIMITED JERLZBH B R AT

Internal Management Methods

A

REE A

Improve the supplier review mechanism

by conducting audit assessments from raw
material to finished product suppliers; new
supplier onboarding requires evaluation of
social responsibility performance, with a
focus on labour practices; existing suppliers
undergo comprehensive reviews covering
environmental, social responsibility, business
ethics, and chemical management, with
continuous monitoring in accordance with
balanced scorecards and KPIs;
TEHREEERS HEMEE
Y on (1 FE P 1T B 5T AT AE 5 FtEE
HMEABTIEHEEERR T
BIRERN, REHEHAGESE
BRE- HEET EHERE L2
mEBEEE RTEE D R RKPIFE

BE 7T -
miT »

Optimize supplier layout by rationally
scheduling factories to reduce delivery delay
risks. Prioritize local procurement to support
economic development, promote green
procurement, encourage suppliers to adopt
sustainable raw materials, and implement
environmental protection measures to
minimize the environmental impact of exhaust
gases, wastewater, and solid waste.
BEMEEMHE SEHEREER
BIERE KR ; (85T 2 BRI 2 355 45
BER  HEFEORE SEHRE
72 £% A3 P F 8 R M R I &1 B IR IR AR
T R DB R  BEK B REE IR
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Communication with Stakeholders

During the Reporting Period, the Group regularly communicated with
various stakeholders through a variety of channels and maintained close
contact with them in order to improve the transparency of the operations
and to effectively identify ESG risks and opportunities. Meanwhile, we
better understood and responded to the expectations and requirements of
the stakeholders, focusing on their concerns about ESG performance and
strategic issues and responding appropriately, and achieved mutual benefits
and co-created sustainable values.

The following table summarises the Group’s major stakeholders, the
communication channels and their expectations and requirements.

Major stakeholders

FEANSEMAE

Shareholders and investors

RERKEE

Communication channels
BBEERE

Information disclosure, shareholders meeting,
investor meeting

EERE -REAG - REETH

BHmAMEESE
AEERARSHAN BEZRETE
HEKF o BEERE  RIFZ U
BORALEEBHE  WHMHHIESG
J\ B B 1 388 o R AR > R N T AR G [ FE 5
MEIEEER St HHEBESCRE R
BRZENREFHBYIEY  BIR
BEREMN HEREIFEEE-.

TRBEFERETZNTmERE B
BREMHPZHEENK

Expectations and requirements

HASZ B 25K

Business strategy, profitability, progress of mergers
and acquisitions, transparency of information
disclosure

KERE - -BAEN - HBEE -ER
WEFERE

Senior management

Management meetings, intranet mailboxes, group
activities

Labour standards, health and safety, supply chain
management, product guality management

EREEE EEESZH NEIE -EEHIH STEA-BEEAZE -HEESE
EnBEERE
Consumer Customer service hotline, satisfaction survey, Product quality, after-sales service, privacy
marketing campaign, official website protection
HEE ERRBAG - REERET - EHIE EnEE EBIR% RBMRE

B 75 kS

Distributors and Suppliers

AEEH P R R FE

Daily exchanges and visits, cooperation
agreements, strategic negotiations
HETRES & 1EHE - B st

Fair cooperation, integrity performance, mutual
development

AT E(E- HEBN AR

Employees

BT

Intranet mailboxes, group activities

WA EAE ~ EEEH)

Employee compensation and benefits, training and
development, safety and security
BTHMER  BIERE - Z2RE
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Material Topics

During the Reporting Period, Viva Goods engaged an independent
professional firm to conduct a questionnaire survey among internal and
external stakeholders, while continuing to adopt the Double Materiality
assessment mechanism. The assessment approached from two dimensions,
namely degree of impact and likelihood of occurrence, covering four
scenarios: financial impact, business disruption, reputation impact and
natural /social impact. This provides a basis for identifying material financial
and non-financial risks, thus assisting in the formulation of targeted
strategies and objectives.

The materiality assessment process for the Reporting Period is as follows:

Identification °

EEMEE

RAFEHR FNREETEEIL
EXERBHRIEIFTNEREBRSE
AEEREESE 2 EFTfh(Double
Materiality) 4% 1l o sTEUE R BRE R+
BMEMEEREHE  REMBREE X
B BEXERAR HERE
MEER AHENMBRIFFBEKR
Elfg RigBR M KE BRI EHS
MEREE R BR

RAERSHANEZR M T EARRED
iR

Identify stakeholders involved in the materiality assessment for the year

% B HMp 2EAFEERMETENF B

BRUERBTEZEZRE

DT EBERRERESEMBT

o Review and identify potential material topic: peer benchmarking was conducted and key topics
of concern such as ESG rating requirements, general trend analysis and international reporting
standards were included in the potential material topic database

ETRAZERELLE > WRESGTRER - KiBE

HEEBTEEMREE

Establish an ° Stakeholders were invited to rate topics under four thematic scenarios:

identification
mechanism 1. Financial impact scenario

BEMNm ARSI ROEEEER THHESREETITD !

57 3L o4 B! 1% )

Report
2k

B EER

2. Business disruption impact scenario
EBRETEER

3. Reputation impact scenario
BEXEER

4. Natural and social impact scenario
BAMHEREER

The list of material topic identified for the year was submitted to the Board and the ESG
Management Committee for review and verification

REEEMHINNEREERE R EREFERISCEEZEEERUZE
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Possibility of occurrence
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Materiality Matrix in 2025 by Viva Goods

JER SRii2025F EEE M EREE

3.10 i
1
2
3.00
5
2.90 - ® 6
8 X S
22 — 1314
2.80 o ® 2 w7
18 24
25 23
+H 27
2 2.70 % 2
4; 29
e
# 260
g(d'-lp§ I 30 31
2.50 ©
2.40
33
2.30 =
2.20
2.70 2.75 2.80 2.85 2.90 2.95 3.00 3.05 3.10
Degree of impact
TEREE
Ecological Risks Under Climate Change 5. Climate Change Adaptation and Mitigation
RESIECTHNERERR RIFBIENBEREEER
Water Consumption and Water-Saving Measures 6. Product After-Sales and Complaint Handling
FEKE R EIKIEHE EmERREHFREE
Compliance and Legal Operations, Risk Prevention and 7. \Water Resource Safety Risks and Utilization Pressures
Control (Business Conduct Risks Related to Environmental, (Including Water Pollution Management)
Social, and Governance (ESG) Themes) KERZZ2RMEFBEN CHENKTREE)
SREHCE  RRBE G5 RIBE M B4 -
SRE AR E BRI OF RIRE - 1 GAlA 8.  Occupational Health, Safety, and Welfare

E(ESO)EEMEmET A ER)

Customer Experience and Transparency
PR EIERE

BERE 2E2MEF
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

94

Chemical Management
ER2mEE

Product Quality and Safety (Quality Assurance Procedures)
EnEEizr (EE2ETER)

Business Ethics

mEEE

Supply Chain Labour Rights and Human Rights (Including
Labour Standards, Protection of Freedom of Association, and
Collective Bargaining Rights, Management Systems and Risk
Control, etc.)

TSRS TRAMNEAR (B1F5 TRE -G
REERKHENRE - EERAKRBE R
=

%)

Product Traceability and Supply Chain Transparency
(including analysis of reliance on raw materials from conflict-
affected regions and procurement management)

Emil B MMM EERERE (RERBESE
& RMEHKBREE DT MXEEIE)

Raw Material Procurement (balancing quality, cost, and
sustainability, while considering material suppliers' resilience
to climate change and other external environmental and
social factors)

RMERE (FREEE A FE M YU
R BEE 4 KL e 7 1 SRR B E LU R E AN ERIR
BHAHEREZE TN

Equity, Diversity, and Inclusion
NEZHRENBR MK

Employee Development and Training
BT ZEREME

Employee Compensation and Benefits
B T #r i s g 7

Energy Efficiency and Renewable Energy Use (Including
energy consumption)

SERMEN A BASERMER CREEIREFE)
Talent Attraction and Retention

AFRE|EHEBE

Operational Performance

= N=
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21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

Business Ethics, Labour Rights, and Occupational Health &
Safety in Affected Communities
SREMEPNEERE B TR KB R
BEZERE

Corporate Culture, Whistleblower Protection, and Supplier
Relations & Payment Practices
PEXE-BRAREURBEERGNZ S
R

Consumer Privacy and Data Protection

HEERMWMNERHRE

Enhancing Brand Innovation

R+ AF#

Ecological Risks and Integrated Impacts: Land Use Change,
Pollution, Climate, and Multiple Pressures from Development
Activities

TREREEARKEGEEE  THABASE
SR RERAZIESRNZERS

Intellectual Property Protection

R oRY 2 M e

Anti-Corruption

R&5

Carbon Emissions and Product Carbon Footprint
Bk B T B 7 o Bl R B

Reputational Risk and Its Multi-Faceted Impacts on Nature,
Society, and Communities
BERBAEBSBA HENHENZERE

Human Rights and Labour Rights (Avoiding Child Labour and
Forced Labour)

ANRFsEm BRET RRH % T)

Packaging Materials and Waste

BED R ERY

Air Emissions

BRI

Waste and Recycling

R EI

Water and Sanitation Security, Land and Safety Implications,
and Fundamental Freedom in Community Risks
HEeREFPNKEFERE T HEZ2EE
R B A B HER
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Following the Group’s analysis and review of survey results on material KEETH D FEEEMZEAD
topics for 2025, the Board has finally confirmed that the materiality topics BEMNGERETOMUARTFEHERE K
identified by the Group during the Reporting Period are shown in the chart EFERART > REENRAREH
below: HAHNBEEMZENTEFF -

LIST OF MATERIAL TOPICS FOR VIVA GOODS IN 20252
FRNEE T _AFESEMHRETNR

Topic Category Topic

EEHE H#E el

Environmental Water resource safety risks and utilization pressures
(including water pollution management)

RIREE KERZEBEERN RE S
CREKSHREE)

Operational Product after-sale service and complaint handling

EEREE ZEmE R kg IrEE

Operational Product traceability and supply chain transparency
(covering analysis of dependency on raw materials from conflict areas and procurement management)

EEREE 72 on PIAB R I N FE SR B R

CREZEZRBERMENRMEHKBREE D TNREEER)

Operational Raw materials sourcing
(Balancing quality, cost, and sustainability, while also focusing on the resilience of material suppliers in the face
of climate change and other external environmental and community factors)

EEREE R KRR
(BRBEEHE AN FEN  UKBAFMEHERE T RESC UK EAMIN P IRIEA
HERZZZ TN

iz

Social Talent attraction and retention
tERE ANA S| BB TE

Materiality topics are ranked from highest to lowest rate.
EMZREFHAIBASERETHF-
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Compliance Operations

The Group adheres to the core values of honesty, integrity and fairness.,
and establishes a comprehensive system of anti-corruption and anti-bribery
and integrity in operations, We resolutely eliminate non-compliance such

as bribery, extortion,fraud, and money laundering with a “zero tolerance”
stance on any improper behavior. The Group has promulgated internal
systems including the Anti-Corruption and Anti-Bribery Commitment and the
Conflict of Interest and Related Interest Disclosure Management System,
which covers key areas such as bribery, extortion, fraud, money laundering,
anti-corruption and conflicts of interest, with clear provisions regarding such
conduct outlined in the Group Policy and Code of Conduct.

The Group strictly prohibits employees from accepting any form of money
or gifts from clients, suppliers, contractors, authorities or other business
partners, and requires our employees to proactively refrain from engaging
in activities that may give rise to conflicts of interest with the Group'’s
business.

The Group is also committed to fostering an anti-corruption culture. During
the Reporting Period, we arranged anti-corruption ftraining for the Board
members and employees at our Hong Kong headquarters and mainland
subsidiaries, introducing the latest frends in law enforcement and relevant
compliance procedures to further enhance their awareness of anti-
corruption regulations and compliance requirements.

VIVA GOODS COMPANY LIMITED JERLZBH B R AT
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Anti-Corruption Training at Tongxiang Sports Park
ABRE S E R & EEI
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REBRABE  BRERAFHZL
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To support the effective implementation of the ethical behavior policy, the
Group has established an internal reporting mechanism. We encourage
employees to report suspicious activities through various channels,
including email, mail or phone, with professional investigators conducting
investigation and follow-up to ensure the legitimate rights and interests
of whistleblowers are protected from retaliation or reprisal. Concurrently,
by reviewing past reporting cases and handling procedures, the Group
assesses the effectiveness of reporting mechanism and identifies room
for future improvement, continuously strengthening business ethics,
transparency and a culture of accountability.

During the Reporting Period, we had no violations of relevant laws and
regulations® concerning anti-corruption, and therefore no concluded
corruption litigation cases.

PEOPLE-ORIENTED APPROACH FOR MUTUAL
GROWTH

Employees are our most valuable asset in driving the Group's sustainable
development, and we view high-quality human capital as the core pillar for
long-term corporate competitiveness. The Group is committed to creating
a diverse and inclusive working environment that is not only healthy and
safe but also positive and open. By focusing on employee development,
we have built a platform for career that enhances employees’ sense of
recognition and belonging, achieving the mutual growth between employees
and the corporate.

2025 Human Resources Key Performance
As of the end of the Reporting Period:

° Our total number of employees reached 8,730, with males
accounting for 30.8% and females accounting for 69.2%

° A total of 61,514.45 hour training activities were held, with 4,711
participants in total

° We did not experience any incidents of illegal employment, and there
were no occurrences of child labour or forced labour

° We did not receive any complaints regarding discrimination or
harassment in the workplace

o The Group’s subsidiary, Laibin Ning Juli, has obtained ISO45001
certification for its occupational health and safety management

system

° The work-related injury rate was 0%

MEFEBTABROYESFE
SEERUNIMBERES HBET
EREB BFTNELRSZTERESR
WHRTA THESABETEIL
AEMERE YERERRANGZE
o ARITBNKRE- R SEEE
HeRaERRERERERRE U
o 1 52 R 4 11 AO 8 M I 5B ) DS 22
B FERtHEeR EHEKEE
XAEe

RARSH ZAMAERE S EILE
BRBEBEDLRA BIRBEEEL
BESIFaRZE T o

UABD > H£REMER

EIRFEENFEERREENE
B RPRBEANERREERN
BRENNZOIT -EERNEES
TR BEZE BERERIFR
BOUBITHRATERFEETE IR
AEIRARERER BRETH
TEHEAMR-

—ERFANNAREN
BEARREHR

e FEMMEIMBAHESTIOAH
FH 55 14 1530.8% > 14 1569.2%

o MG 51445/ \EFR R EE I
EE HE 4TI AT RE

s HMRBLLEEZEEHEFH T
FREREIHEHSE THRR
=

~F

o HFIREERN LIFHAT AR
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450015858

e TITHBFEHEDBD

Including but not limited to the legal documents and regulations related to anti-corruption as set out in Appendix 1.
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Employment Management

Employment and Working Conditions

The Group places great importance on employee compensation and
working conditions. Each subsidiary develops its own Employee Handbook
based on operational characteristics and local regulations. These manuals
outline transparent and competitive salary systems alongside diverse
benefits, including comprehensive medical insurance, product discounts,
birthday leave, study leave, paid paternity leave, breastfeeding leave,
volunteer service leave and compassionate leave®. Based on the Salaries
and Benefits Management System, the Human Resources Department

of the Group conduct regular salary market research comprehensively
analyzing the responsibilities of different positions and employee
experiences to provide employee with market-competitive compensation
packages. Concurrently, through annual performance reviews as well as
salaries and benefits assessments, we ensure the salary system remains fair
and motivating. Clarks implements a “globally consistent, locally relevant”
incentive strategy. Its global bonus program ensures unified organizational
objectives: each participant has two globally shared targets and two role-
specific targets (corporate or regional). Bonuses for retail, distribution
centers, and sales teams combine global KPIs with local metrics.

The Group's annual salary adjustments are based on employees' pay
grades and performance ratings, ensuring fairness within budgetary
constraints. Compensation ranges are defined by country, job level, and
function, and are regularly benchmarked against local market standards
and regulatory requirements. Statutory health insurance and supplemental
benefits (e.g., social welfare, sick leave) meet market standards and
minimum legal requirements. Managers receive clear guidelines to ensure
consistent decision-making.

Moreover, the Group actively fulfill human rights and labour responsibilities,
strictly prohibiting the use of child labour or forced labour in our operations
and supply chain. We never require employees to work during maternity

or sick leave, while promoting codes of conduct covering diversity, anti-
discrimination, anti-harassment and reasonable working hours. The
Employee Handbook specifies that age verification is mandatory for
onboarding, and an ID verification system is introduced in our recruitment
processes, supplemented by manual checks; if any hiring of child labour is
discovered, the Company will immediately implement remedial actions. Al
employment terminations within the Group are based on lawful grounds and
strictly adhere to local labour regulations and dismissal procedures.

Environmental, Social and Governance Report IRiE s 1 E R EARRE
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Applicable to situations where care is needed for family members or when dealing with physical or mental health issues.
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Diversity and Inclusion

As an employer that values family harmony among its employees, the Group
has taken various family-friendly measures to help employees balance work
and family responsibilities, such as setting up well-equipped breastfeeding
rooms and providing an on-site nursery for practical convenience of
employees.

The Group is dedicated to creating a fair and unbiased work environment
with a strong focus on employee rights, and introducing internal policies in
our subsidiaries, including the Global Equality, Diversity, Equity and Inclusion
Principles, the Speak Up and Non-Retaliation Policy and the Modern
Slavery and Human Trafficking Policy. This is to ensure that all employees
receive fair recruitment and promotion opportunities based on their
professional skills, experience, and qualifications, regardless of nationality,
gender, race, religion or family background. Also, we strictly enforce the
Anti-Harassment Policy to eliminate any acts of harassment, defamation or
personal injury. During the Reporting Period, we have had no violations of
relevant laws or regulations in recruitment and employment.

Additionally, the Group regularly organizes various festive celebrations,
sports and entertainment activities to enriching the work and life
experiences of employees, and further fostering work-life balance.

Pickleball Event
L IKEE)

AR
FRERBEIREMENEET  £&E
BEHRNZERERSHEN HBET
FTETHERESE AINRILKE
FEENMILE LKA E R #
RSB HETRHERERN-

FEERRNELELATERENIIF
RIB RFRBET(ERTF K
MARATHEREBBFRA) - (ESTHRE
BER) ~ (RANREUER) FEER > R
BB MR B RBEARES
ROPREEITHREERE -EBKE
BEESAFHABEASAKRT -FRF &
BT B BER)  HHABEMRE
PEIASBETH FRSHAA &K
MERREERRIEAREETAER
HEARIIRERIBI

5 ZEBEREMBHERKREE
BR&EE EEE T TFELER
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15th Anniversary
Celebration of Viva
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Training and Development

The Group places a strong emphasis on employee growth and
development, closely aligned with long-term strategic objectives. To
encourage and support continuous learning and professional advancement,
the Hong Kong headquarters office increased each employee's education
and training allowance to a maximum of HK$8,000 in 2025. This aims

to provide a wider range of course options, enhancing the professional
knowledge and skills required for employees to fulfill their responsibilities.
Simultaneously, the Hong Kong headquarters will develop training plans
based on demand. By completing training needs questionnaires, the office
will gain deeper insights into specific employee requirements, enabling the
design of training programs that better align with employee expectations
and the company's development direction.

Ningbo Sports Park, our subsidiary, continues to build its “learning
organization” training system, offering diverse internal and external training
opportunities to enrich professional knowledge, enhance job skills, and
improve work efficiency. This ensures every employee benefits from
continuous development over the long term.

Training adheres to the following principles:

1. Targeted Approach: Content and formats are customized based
on employees' job requirements, knowledge, and competency
structures. Senior managers focus on leadership, management, and
innovation capabilities; middle managers strengthen management
skills; frontline staff emphasize practical operations; and new hires
concentrate on company culture and corporate spirit.

2. Practicality: Training closely aligns with the Group's actual
operations, prioritizing the enhancement of real-world capabilities.

3. Comprehensiveness: Promotes lifelong learning from onboarding
to retirement, supports self-directed training, and provides financial
assistance per established policies.

4. Systematic Framework: Designs comprehensive career-long
fraining pathways for diverse roles and levels to cultivate versatile
talent; promotes the “mentor-apprentice” model to leverage internal
expertise effectively.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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Training arrangements are jointly developed by department heads and the
Human Resources Department. Content includes courses delivered by
internal instructors or external consultants (covering topics such as financial
management, marketing, interpretation of corporate policies and systems,
daily work management, etc.). Invitations and course details are distributed
directly to employees by the Human Resources Department. Should internal
training fail to fully meet an employee's professional development needs,
external professional courses may be pursued with department head
approval. All approval documentation must be submitted to the Human
Resources Department for record-keeping prior to course commencement.
Upon successful completion of the course and relevant examinations (if
applicable), training expenses will be fully or partially subsidized by the
company following approval by the department head, Human Resources
Department, and General Manager.

For onboarding training, the Group assigns designated department
supervisors or senior colleagues as mentors to guide new employees in
understanding job responsibilities, workflows, core business operations, and
integrating into the corporate culture. Mentors provide daily guidance to
help new hires quickly become proficient.

Specifically for the sports experience business segment (e.g., sports
parks), the Group implements a systematic departmental rotation
program for recent graduates or inexperienced new employees. Each
rotation department assigns a senior business mentor to provide one-
on-one specialized guidance, helping new employees fully master
operational processes and enhance cross-departmental collaboration

and communication skills. Beyond rotations, quarterly centralized training
sessions for new employees systematically detail corporate culture,
company policies, organizational structure, departmental operations, and
strategic planning to ensure new hires develop a holistic perspective.
Simultaneously, specialized safety awareness and management training is
conducted regularly for diverse sports venues such as sports parks and
ice rinks. This training covers emergency response protocols, equipment
operation standards, and risk prevention measures, enhancing employees'
safety accountability and situational awareness to safeguard operational
security and customer experience.
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Employee Handbook and
Position System Training
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Swimming Pool Safety Training
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Public Liability Insurance
Professional Training
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We continuously refine our onboarding procedures, systematically updating EMFEBECES ARBMAE -HET
employee guidelines, business development materials, and corporate BRI EBERRLPENILELERNTE
culture resources. This helps new hires quickly grasp company policies, TREBKEFH BWHMEIRREERE
understand core operations, integrate into our culture, and strengthen team HFENERZOER BARBEXIL
collaboration. By launching the onling training platform “Qing Su Yun", i sR{E B X 1ESE /7> WiBBIE R 1T
we enable employees to conveniently access digital learning resources, BIENTEIRRE B THELMEM
enhancing flexibility and accessibility in their professional development, FEETEREE EASZENER
EEER %
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lllustration page of Qing Su Yun, the training platform of Viva Goods
FENEBEIZNFETEREIBERA

In terms of career development, the Group has created diverse career
development pathways for office staff, retail employees and production
roles, establishing a flexible and fair promotion mechanism and ensuring
every employee has equal opportunities for achieving professional growth.
Promotion evaluations are based on based on employees’ work abilities,
performance assessment results and position compatibility. All eligible
employees are entitled to fair promotion opportunities; those who perform
exceptionally or make outstanding contributions may also qualify for
accelerated promotion to expedite their career advancement. In addition,
the Group has formulated an internal job transfer policy, allowing employees
to apply for cross-departmental or cross-role transfers based on their
personal career plans and interests. Professional career counseling support
is provided to further broaden development opportunities, achieving a win-
win outcome that fulfills both individual potential and corporate needs.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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Occupational Safety and Health

The Group regards the health and safety of employees as the paramount
importance, strictly adhering to highest standards of occupational safety
and health. We systematically identify potential risks in the workplace to
create a safe and comfortable environment for employees. In the Group
Policy and Code of Conduct, the Group commits to achieving the highest
occupational health and safety standards in the workplace, complying

with legal requirements, and providing employees with safety assurances.
Management is responsible for ensuring a healthy and safe workplace.
Awareness is enhanced through information dissemination, training, and
supervision to help employees prevent potential health risks. Occupational
health and safety guidelines are developed based on job roles and business
characteristics, with a commitment to safeguarding employees' physical and
mental well-being within reasonable and practicable limits. Employees must
comply with relevant safety rules and procedures to collectively maintain
their own and their colleagues' safety.

Within the sports experience business segment, we provide employees with
medical benefits such as free annual physical check-up services and free
access to the Company’s sports facilities; Hong Kong headquarters offices
feature ergonomic chairs to alleviate neck and shoulder strain and prevent
muscle fatigue; activities such as yoga sessions and traditional Chinese
medicine gastrointestinal seminars remind employees to prioritize personal
wellness and balance work with rest.

Clarks identifies primary risks across its retail, logistics, and corporate
environments: retail primarily involves slips and falls, as well as verbal abuse
risks; logistics focuses on cutting injuries, muscle strain, and machinery
operation risks; office environments prioritize stress management and
musculoskeletal disorders. Each business segment implements targeted
risk assessments. The company has established dedicated wellness spaces,
increased mental health first responders, and launched 10 e-learning
courses on mental health (including menopause awareness training). Al
incidents are documented, investigated, and addressed with corrective
measures to continuously enhance employee physical and mental well-
being.
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Specific occupational safety measures for the sports experience business EHRRERRBARBELT 228
segment include: WE

corresponding specialized tasks

BEBEAZHERERSBASNSABEBIHRIER

medical supplies
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To cultivate employees' awareness of “safety first, prevention foremost”,
the Group continuously organizes diverse safety training and drill activities.
These cover multiple critical areas including mental health seminars, first aid
courses, fire drills, counter-terrorism and riot prevention, flood and disaster
preparedness, and power outage emergency response, comprehensively
enhancing employees' emergency capabilities and risk awareness.

The Group conducts regular on-site safety inspections, rigorously verifying
the functionality of firefighting equipment, fire extinguishers, the accessibility
of fire exits, and the integrity of emergency lighting systems to ensure all
venues and office areas meet safety standards. For high-traffic locations
such as sports parks and ice-skating rinks, additional counter-terrorism and
riot control drills, along with flood and disaster emergency plans, have been
implemented. These simulate extreme weather scenarios like flooding and
torrential rains to enhance rapid response capabilities.

Special attention is given to employees engaged in high-risk operations,
ensuring they are equipped with professional personal protective gear
including safety goggles, noise-canceling earplugs, slip-resistant gloves,
safety helmets, and safety harnesses for elevated work. Mandatory training
and equipment inspections are conducted prior to use to eliminate safety
hazards and safeguard both employees and the public.

Fire Safety Knowledge Training
HE %2 M #HE

During the Reporting Period, the Group has not violated relevant laws and
regulations in respect of occupational health and safety®.
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Fire Safety Knowledge Training
JHBEZ 2 RS

RERSH AEEERERERZ
E7HEIEERERENRROBIE
W e

Including but not limited to the legal documents and regulations related to occupational health and safety as set out in Appendix 1.
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STRICT QUALITY CONTROL AND RESPONSIBLE
SOURCING

The Group promotes the standardization and regulation of the supply chain,
through enhancing high-quality development in areas such as product
design, technological innovation and the quality of customer service to
achieve product excellence, service optimization and win-win cooperation
with suppliers.

Sustainable Supply Chain

Full-Cycle Supply Chain Management

The Group has formulated a series of systems, including the Supply Chain
Management Regulations, the Procurement Management Regulations, the
Regulations on Supplier Quality Assurance, the Viva Goods Supplier Social
Responsibility Management Handbook and the Social Responsibility and
Hazardous Chemicals Pledge, which govern three key areas: the selection
of new suppliers, evaluation existing suppliers,and optimization — spanning
the full-cycle of selection, admission, assessment and complaints. This
strengthens ESG risk management and enhances supply chain efficiency.

New Supplier Admission Mechanism

The new supplier introduction process prioritizes social responsibility

and safety production audits as primary gateways, mainly focusing on
labor compliance reviews which include zero-tolerance issues such as
ensuring wages and benefits meet local regulations, prohibiting child
labor and forced labor, implementing diversity, anti-discrimination, and
anti-harassment policies, as well as commitments to animal welfare,
environmental protection measures, and occupational health and safety
management. The supplier management department rigorously reviews
relevant policy documents and on-site evidence. Only after confirming no
significant violation risks are present does the supplier formally enter the
onboarding process. This ensures the collaborative ecosystem meets high-
standard sustainability requirements from the outset.

Supplier Document
Self-Check

Supplier Information and Document

Collection

NN Submission
HEmENRE T £
B SR 1

New Supplier Evaluation Process
i 44 FE 7 BT TR AR
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Regular Evaluation and Assessment of Existing Suppliers

The Group conducts semi-annual comprehensive assessments of existing
suppliers, thoroughly reviewing their environmental, social responsibility,
and business ethics performance to ensure ongoing compliance with

the Group's sustainability standards. Assessment priorities encompass
multiple dimensions including business ethics, information transparency,
strict prevention of child and forced labor, diversity, anti-discrimination

and anti-harassment disciplinary mechanisms, regulated chemical usage,
environmental compliance with emissions standards, and animal welfare
policies. Continuous monitoring is conducted using the balanced scorecard
and key performance indicators (KPIs). The audit process includes in-
depth interviews with supplier management and employees to verify the
effectiveness of policy implementation and on-site management practices.
Following the audit, a detailed report is issued, clearly outlining issue lists,
improvement plans, and follow-up deadlines. This closed-loop management
approach drives continuous supplier progress, collectively enhancing the
overall sustainability of the supply chain. This year, the Group conducted
ESG audits on 520 suppliers, ensuring supply chain compliance through
contractual terms, on-site audits, and performance evaluations.
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Scope of ESG Management Assessment in the Supply Chain

HESBESGE IR EIZEE

Labour Rights
T

No forced labour
moRIBEE

No child labour
mET

Anti-discrimination, abuse and
harassment

R AR~ B~ BRI

Compliance with working hours
and overtime regulations

TR EEE R

Compliance with compensation
and benefit standards

R B G R

Occupational Health
and Safety
BERRHEZE

Occupational health and safety
BEEREAZS

Equipment safety and
maintenance
REL DR

Safe working environment
THRRIRZS

Chemical Management
{EEmERE

Emergency response plans
REEMEITER

Environmental/Social
Responsibility
IRIE HEEE

Pollution governance and
reasonable emissions
SR E S EHK

Compliance with environmental
laws and regulations
BTIRIRARER

Animal welfare and protection

) EH L fRE

Raw material compliance

RIS R

Business Ethics
EEEE

Anti-corruption
REE
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Supply Chain Risk ldentification and Response Measures

This year, the Group commissioned a third-party consulting firm to conduct
a comprehensive risk assessment of its overall operations, with particular
focus on supply chain and inventory management. This initiative precisely
identified sales volume pressures and cost challenges stemming from

the anticipated market contraction by 2025. It necessitates striking a
balance between stringent cost control and quality standards to effectively
address risks of supply chain delays and inventory buildup. Product

supply disruptions or quality issues would inflate operating costs and
damage brand reputation, while inventory mismanagement would also
erode overall financial performance. Accordingly, each brand implemented
targeted optimization measures: testoni established a dedicated team to
monitor supply chains in real time and flexibly adjust contracts to achieve
a dynamic cost-quality equilibrium. At the same time, a rare leather raw
material inventory has been established to ensure a stable supply of core
raw materials and support the continued development of the brand's high-
end positioning; Clarks closely tracked shipping disruptions in the South
China Sea, Red Sea, and Gulf of Aden, actively enhancing supply chain
resilience while using a Balanced Scorecard mechanism to select high-
scoring suppliers with excellent quality and timeliness, and adopted the first
and second levels from the "AQL" 1.0 acceptance standards and optimized
production scheduling to reduce capacity bottlenecks and delivery delay
risks, ensuring supply chain stability. Bossini optimizes supplier entry
standards by eliminating unqualified partners. Post-privatization, it further
strengthened inventory control and closed inefficient stores to improve
overall operational efficiency.

Green Procurement

The Group prioritizes partnerships with local suppliers to support regional
economic development and reduce supply chain carbon footprints. We
actively promote green procurement by increasing the proportion of
sustainable raw materials, such as organic cotton, recycled polyester, and
FSC-certified wood. We encourage suppliers to establish environmental
protection policies and management measures, including exhaust emission
control, solid waste recycling, zero wastewater discharge, and hazardous
substance substitution. Strict adherence to chemical REACH regulations
and RoHS standards is required to minimize the negative impacts of
production activities on the environment and human health. Through annual
environmental audits and carbon emission data sharing mechanisms, we
assist suppliers in advancing their carbon reduction transformation, jointly
building a low-carbon, sustainable supply chain.
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Quality Products and Services

Product Quality Management

Product and service quality are the core pillars of the Group's business
success and sustainable development. Throughout the entire value chain
of the footwear and apparel business, from raw material procurement

to market launch, we maintain strict control over quality and safety. The
Group has formulated a series of policies including the Viva Goods —
Quality Management System for Large Production Suppliers, the Product
Processing and Customisation Agreement, the Inspection Report and
the After-sale Returns Procedure to standardize goods throughout their
lifecycle. We regularly inspect, test, approve and accept raw materials,
production equipment, semi-finished products and finished products. If
any stage fails to meet the Group'’s standards, we reserve the right to
reject and withhold payment for the products. The suppliers must bear
all losses, convene a quality meeting with to analyze root causes, submit
an rectification report, and work with the Group to implement remedial
measures ensuring complete resolution.

All apparel products strictly comply with the relevant safety and
environmental standards applicable in the operational area, including but
not limited to GB 18401-2010 National General Safety Technical Code
for Textile Products, GB 31701-2015 Safety Technical Code for Infant
and Children’s Textile Products and 1SO 9001:2015 Quality Management
System; the product production and inspection of Clarks comply with BS,
ISO, ASTM and DIN international standards. Through deep collaboration
with SATRA, an independent footwear research organization in the UK,
we continuously track industry advancements, conduct product testing
and R&D, and will launch the “China for China" series in 2025. This
collection features designs tailored to Asian foot shapes, enhancing market
competitiveness and consumer satisfaction.
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Quality System Certification

Multi-Brand Footwear and Apparel Business

T mhRERER

CERTIFICTAION

FAREEERNTES
s
RS R

Sports Experience Business

EIRRES

During the Reporting Period, there have been no product recalls within the ABRERR > AEBEFHLERERE
scope of the Group’s operations due to safety and health reasons. BRZ2HERERZELEERGROE
so

>
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Sustainable Product Design
In response to global emissions reduction targets, the Group has deeply
integrated circular and low-carbon principles into its business operations.

Clarks actively advances sustainable packaging and product transformation,

prioritizing recycled materials and biodegradable resources to significantly
enhance environmental performance and reduce single-use waste.
Concurrently, product design is optimized through lightweight structures
and single-material solutions to improve recyclability. The Origin 2.0 Series
features minimalist component design with glue-free assembly, utilizing
high proportions of sustainable materials like recycled yarn, EVA, and
polyester. The Clarks x Frugi children's line incorporates organic cotton
canvas, machine-washable construction, and FSC-certified materials
paired with durable soles. This supports natural exploration while reducing
environmental footprint, continuously advancing localized sustainable
product development.

Origin 2.0 Series

74% Recycled Knit Upper:
Crafted from 74% recycled
textile materials, this soft upper
offers Dbreathable comfort,
letting your feet breathe freely.

74%BE S ET -

ZUMNEmMEBT4%E
EHBMEER BR
FE EEN BRI

Eco-conscious comfort
experience:

OrtholLite® Hybrid™
cushioning insole paired with
an Extralight™ outsole, crafted
from recycled materials for
lightweight breathability and
responsive comfort.

IRRETEREER -
OrthoLite® Hybrid™#4g 2= &£
PR ERExtralight ™ 8 i
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O] 1548 2 qm AR 51
ARERZIREHER AEBRBEIR
BRESRERAXE S E  H%t
(Clarks)fE iR E R IF B OB E RS
B EAEBRWBRAME &£
MERREN BERARERRLR
D—RMEEEY B BLEMRRST
KEARELEBRE—MEER R
S [ElU 4 ;0rigin 2.0% %) B 28 1k 5 25
Hst mBAKE S RS LAIEUL
WENBVAR RS RERE  H 4
(Clarks) x FrugilR B &5 B H B B AR M
o AT AE B R FSCRRE MM &5
MAERK ZFERFERIFREIRIE
RPN FEHS AT RFEERR
& o

Origin 2.0 31/

Future-forward agility:
Durable stitched construction
flexes with every step for
natural movement.
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BEMBEA
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Five components, no glue required:

Recycled laces:

Crafted from 100% recycled polyester with fused lace tips made
from the same material, eliminating extra plastic or chemical
coatings.

Stitching construction:

Flexible stitching enhances durability while facilitating repairs,
extending the shoe's lifespan. Replacing glue with stitching reduces
material usage and non-degradable adhesive waste while facilitating
post-use recycling.

Eco-friendly insole:
Lightweight, breathable OrthoLite® Hybrid™ insole contains 20%
recycled rubber and foam for comfortable support with every step.

74% Recycled Knit Upper:
Breathable knit upper made from 74% recycled polyester reduces
reliance on virgin materials.

51% Recycled Outsole:
Ultra-light XL Extralight™ outsole contains 51% recycled EVA for
lightweight comfort and environmental friendliness.

VIVA GOODS COMPANY LIMITED JERLZBH B R AT
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Customer Service

The Group adheres to a “customer-oriented” service principle, continuously
optimizing its product and customer service systems. Through a
professional customer service team, it provides timely, personalized support
to consumers, building long-term relationships based on mutual trust and
steadily enhancing customer satisfaction. Customers can submit feedback
through service hotlines, email, and online chat platforms. The Group

has established standardized handling guidelines to resolve all disputes
quickly and fairly, through which we garnered appreciation and constructive
feedback from customers. Clarks was honored with the Drapers Consumer’s
Footwear Business of the Year 2025 — Consumer Choice, marking its

third consecutive year receiving this distinction. This accolade recognizes
Clarks' world-class standards in product quality, customer experience, and
employee experience, reflecting the company's excellence in consumer
satisfaction and employee well-being.

Consumer Rights Protection

For multi-brand footwear and apparel operations, all sales receipts

clearly state a 30-day exchange policy on the reverse side. Agreements
with suppliers establish product recall mechanisms, enabling immediate
multi-channel notifications and recalls upon identifying quality or safety
concerns to prevent losses. In the Sports Experience business, all sports
parks and centers implement a Quality Supervision Management System.
Quality supervision specialists within the integrated departments conduct
comprehensive inspections against service standards, covering appearance,
service attitude, and procedural compliance. They oversee system
execution, address violations immediately, and enforce corrective actions to
ensure premium experiences.

Complaint Handling Mechanism

Customer complaints serve as a direct barometer of service quality.
Upon receipt of complaints, all departments at sports parks and centers
immediately escalate to Quality Supervision Specialists for investigation.
This process encompasses complaint content, analysis, root cause
identification, corrective actions, and resolution outcomes, forming a
closed-loop management system. The complaint resolution rate for
2025 reached 100%, with ongoing optimization of service processes
and enhanced staff training to create a pleasant shopping and sports
experience.

During the Reporting Period, the Group’s sports experience business
received 158 complaints, while the multi-brand apparel and footwear
business received 4,697 complaints, all of which have been resolved.
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Intellectual Property and Information Protection

Intellectual Property

The Group places great importance on the protection of intellectual
property and strictly complies with laws and regulations such as the
Trademark Law of the People’s Republic of China, the Copyright Ordinance
and the Trade Marks Ordinance in Hong Kong, China. We formulate
internal policies like the Intellectual Property Management System and the
Trademark Management Measures, continuously monitoring domain names
and trademarks to prevent counterfeit and imitation products. We actively
develop patent research and development, copyright, and the protection

of information from suppliers to enhance employee capabilities. These
practices are incorporated into the Group Policy and Code of Conduct,
which strictly prohibits the use of the Group's name, trademarks, or patents
in supplier materials without written permission, ensuring the security of our
innovation assets.

Information Security and Privacy Protection

The Group places high importance on customer privacy protection.
Relevant privacy policies have been incorporated into the Employee
Handbook, and all employees are required to strictly adhere to them in
daily operations to build a secure and trustworthy customer information
protection system. Each sports park and center has independently
issued its own Customer Information Protection and Privacy Management
Measures, further refining data protection requirements for frontline
operational scenarios to ensure systems are well-documented and
operations are evidence-based.

Regarding data collection, the Group adheres to the “minimum necessary”
principle, collecting only essential information required for service provision
to avoid excessive collection. Prior to collection, the Group clearly informs
customers about the purpose of data use, collection methods, retention
periods, and confidentiality measures, ensuring customers provide
information with full knowledge. Regarding data usage and storage, without
explicit customer authorization, sports parks and centers may not use
customer data for any purpose beyond providing contracted services.
Regular audits, tiered access controls, and operational logging mechanisms
continuously monitor the compliance and reasonableness of data usage.
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Regarding data transmission and sharing, the Group only shares customer
data with third parties when “absolutely necessary” and “in compliance
with relevant regulations”. Strict confidentiality and data processing
agreements are signed with partners, clearly defining the scope, purpose,
security measures, and liability for breach of contract associated with data
sharing, thereby mitigating risks from external transmission. When handling
confidential documents containing customer privacy information, employees
must place such documents in designated boxes labeled “Destroy”. The
Human Resources department centrally collects these documents and
transfers them to a professional confidential document disposal service
provider for destruction, preventing sensitive data from leakage or misuse.

Clarks maintains dedicated data privacy teams in the UK and EU to oversee
privacy compliance for local and cross-border operations. These teams
utilize data privacy management software to handle data subject access
requests, conduct privacy impact assessments, and identify risks. Clarks
commits to retaining personal data only for the period necessary to fulfill
established business purposes, refraining from disclosing or selling personal
information to unnecessary third parties, and continuously enhancing
technical safeguards such as encrypted storage, access controls, and
infrusion monitoring.

Regarding document and information management, each sports park and
center has established a Files Management System. This system provides
clear guidelines for physical document archiving, electronic file classification
and backup, archiving time requirements, as well as the receipt, circulation,
and retention of external documents. This enhances the standardization and
traceability of document management.

Marketing and Brand Management

We implement the Regulations on the Development of Advertising Business
to govern our advertising practices, the Trademark Management Measures,
and Brand Management Rules. Content undergoes authenticity and

legality reviews before approval for release, prohibiting false or misleading
statements in compliance with local regulations. During the reporting
period, all product advertisements and labels remained compliant with no
violations®, continuously optimized to enhance brand trust.
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including but not limited to the legal documents and regulations relating to advertising and labeling set out in Appendix 1.
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GIVING BACK TO SOCIETY FOR A HEALTHY
COMMUNITY

Over the years, the Group has actively fulfilled its corporate social
responsibilities by establishing internal welfare policies to support social
contributions in areas such as education, sports, health, and community
development. Leveraging its sports resources and human capital, the Group
has organized various community events, promoting active and healthy
lifestyles and enhancing public well-being.

2025 Social Welfare Key Performance

o The total number of events and activities supported was 108
° The total hours contributed to community service were 2,563 hours

° The social equivalent investment amount for the Reporting Period
amounted to HK$1,656,565

° The number of beneficiaries served was 38,242

Promoting Sports and Healthy Living

The Group is dedicated to promoting sports culture nationwide by actively
encouraging public participation in various fitness activities, and raising
national health awareness through major public welfare events.
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Hosting Major Sports Events A EFLEN

We regularly collaborate with sports organizations and successfully EHIHRREEEESTE NI RM D
organized a series of activities such as "Fun Run 2025” the 5th Li Ning A0, FHEZERFELH
Sports Park Welcome Run, the “2025 Golden Snake Spring Welcoming B~ 2020 FE il ESRESNF &
Gaoxuan Sports Cup” Table Tennis Parent-Child Doubles Tournament,, the BEINRFEITE TIRBEH « BAHA
“Spring Joy e Nature and Love Growth Party”, the 4th Hangzhou Bay Li ENREREI FOEMMEZTEZR
Ning Sports Park Family Camnival, and the “Badminton: More Than Just BEBRFREFEE UKRTPRALE &R
Infinite Energy Li Ning Sports Park Cup’ Badminton Tournament. These FEETEREEMNIPEREE RS
events attracted tens of thousands of citizens acrass multiple disciplines EE RS AMETREZSHE HER
including running, ball sports, and family activities. T HERRTEHELEEE -

i
“Fun Run 2025" the 5th Li Ning Sports Park Welcome Run “Badminton: More Than Just Infinite Energy Li Ning Sports
(25 B A #2025 1 E A fE Park Cup” Badminton Tournament
TERERDHH PRI I e MIEFEZERBERMIPEIRE

The Group actively participates in sports and recreational activities for AEBBHRBEZ M ALBABNE
officials of all ages from local human resources and social security bureaus. PERNBESESNKBKEE > EH
We regularly host public seminars on drowning prevention and continug to BIMBHE KN m B Wi EHEE TE
promote the National Physical Fitness Test programme as a routine initiative. REEEN BRLEE 2EEREE
advocating for the concept of exercise and fitness comprehensively while HREEES RELTETREHRZEH
promoting the coordinated development of community sports and safety AmEERE-
education.
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National Physical Fitness Test programme

HRAREEREE

National Physical Fitness Test in Dongsheng CIFI
(RF B 1E)
BER BRI EERABIE

Donations to Charity

Clarks, upholding its century-old tradition of community development,
continues the historic commitment of its UK Street headquarters to
provide housing and welfare for employees. In 2025, Clarks has donated
a total of £86,000 and 10,000 pairs of shoes, supporting global and
local charitable causes including MiracleFeet (£5,000), Forum for World
Education (£78,000), Little Hearts Matter and St Margarets Hospice
Care (£1,000 each), and the Sals Shoes charity (10,000 pairs of
shoes). A comprehensive community development framework is currently
being established, encompassing policies, processes, and social impact
measurement mechanisms.

Fostering Social Inclusion

The Group has always adhered to the core spirit of “giving back to society”

and takes on significant responsibility for the communities we serve,

We actively promote social inclusion and deepening communication and
cooperation with local communities, with a particular focus on youth and
socially disadvantaged groups.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S

National Physical Fitness Test in Volkswagen 4S Store

(RIRASIE)

B R B2 R E & K AR4STE

R 1555

H#% (Clarks) K EE B F B & R &4
JEEHEEHStreetdB I A E TIRHBEEFR A
BFAFE S AR S 0 2025 H %4 1L 5 8
£86,000510,00048 £ » Sz #FMiracleFeet
(£5,000) ~ Forum for World Education
(£78,000) ~ Litlle Hearts Matter5zSt Margarets
Hospice Care (%-£1,000) ~Sals ShoesZ& &
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Free Access Policy for Venues

The free access initiative for sports facilities continues to be implemented.
On designated holidays, venues are fully open at no cost to women, migrant
workers, medical personnel, Communist Party members, active-duty and
retired military personnel, teachers, and other groups, encouraging broad
public participation in sports. During festivals like the Double Ninth Festival
and National Fitness Day, all venues offer free admission. Additionally,
specific sports parks provide discounted swimming rates for seniors aged
70 and above.

The effectiveness of Social Inclusion in Benefiting the Public

The 2025 free access initiative attracted over tens of thousands of visitors,
particularly benefiting disadvantaged groups and earning unanimous praise
from the community. Continuous improvements to the reservation system
and accessibility facilities, alongside expanded coverage, have assisted the
implementation of the national fitness strategy.

CONSERVATION OF NATURE AND LIVING IN
HARMONY

Climate change has posed material risks to global social and economic
development and also threatens the stability of business operations

and asset security. The Group actively responds to the Paris Agreement
and the China “Dual Carbon” targets and have committed to achieving
carbon neutrality by 2050, integrating sustainable development principles
throughout our corporate decision-making and operation processes.

2025 Social Environmental Key Performance
° Total GHG emission intensity: 197.611 Tonnes of CO2 equivalent/

full-time employee
° Total energy consumption: 114,132.991 MWh
° Hazardous waste intensity: 0.001 tonne/full-time employee

° Non-hazardous waste intensity: 1.327 tonne/full-time employee

° Total water consumption intensity: 91.847m?3/full-time employee
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Climate Change

Faced with complex and ever-changing environmental challenges, the Group
deeply recognizes the key responsibility that enterprises bear in promoting
sustainable development. We actively response to the “Dual Carbon” targets
and commit to achieving carbon neutrality by 2050. Also, we continuously
deepen climate-related disclosures, providing real-time feedback on the
systematic management progress of climate risks and opportunities. We
are dedicated to integrating the principles of environmental protection and
ecological civilization into our daily operations and long-term strategies, so
as to ensure that our decisions and actions have a positive impact on the
environment. From product design, packaging, and logistics to production
and operations, we integrate green and low-carbon principles throughout
the entire process, conserving energy and resources while reducing
emissions and waste generation.

Managing Climate Risks and Opportunities

Climate change has increased the severity and frequency of extreme
weather events globally, prompting governments to strengthen climate
regulations and promote technological innovation to address these
challenges. We remain vigilant about the economic opportunities and
challenges that climate change presents to businesses. In line with

the recommendations of the Task Force on Climate-related Financial
Disclosures (TCFD) and the International Sustainability Standards Board
(ISSB), we have established a climate change management system, which
integrates response to climate change into the entire lifecycle of our
operations.

Governance

The ESG governance framework of the Group is led by the Board, with
the ESG Management Committee overseeing climate-related risks and
opportunities. Its responsibilities are outlined in the Committee's terms of
reference and the ESG Management Measures of Viva Goods Company
Limited.

° Skills Competency: The Board and ESG Management Committee
regularly participate in climate risk training and assess members'
professional backgrounds and engage external advisory support
to ensure the capabilities required for strategic oversight. Future
reviews will be conducted based on the latest regulatory updates.

° Information Acquisition: The Board and the ESG Management
Committee review the ESG report annually and also discuss climate-
related risks and opportunities.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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° Strategic Integration: Climate risk considerations, such as
the long-term physical risks of damage to sports complexes and
facilities, are incorporated into the overall risk framework when
overseeing strategy, material transactions and risk management.

° Target Monitoring: The Board and the ESG Management
Committee oversee the establishment of climate-related targets and
monitors progress towards them. Currently, such indicators have
not been incorporated into the remuneration policy. The possibility
of including climate-related performance indicators in executive
compensation will be considered in the future.

Management functions are undertaken by the ESG execution team, which
collaborates with relevant departments to identify, assess and implement
strategies for climate-related risks. The overall work is overseen by the
ESG Management Committee. Pursuant to internal policy documents such
as "Climate Change Management Act” and “Guidelines on the Impact

of Climate Change on Companies and Corresponding Actions”, the
execution team work with Risk Management Department, the Internal Audit
Department and subsidiaries to comprehensively monitor the impact of
climate change on business operations, deal with related risks and identify
potential opportunities. For further details, please refer to the section
headed "ESG Governance Structure”.

Strategy
Climate-related Risks and Opportunities
Climate-related Risks and Opportunities Assessment Process

The assessment process for climate-related risks and opportunities

is systematically advanced by the Group. First, with reference to the
categories of climate-related risks and opportunities in peer ESG reports,
industry research and media information, and based on the value chain and
the policy environment of the operating regions of Viva Goods, we conduct
an in-depth analysis of industry disclosure practices to initially identify
climate-related risks and opportunities highly relevant to the business and
initially identify and establish a climate-related risks issue database of high
relevance to its business.

Based on the issue database of the potential climate-related risks and
opportunities, the Group designs an online questionnaire and invites
relevant internal personnel to assess the likelihood and impact of the
climate-related risks and opportunities using qualitative factor measurement
methods, so as to identify the material climate risks and opportunities for
the year, establish a climate risk and opportunity matrix, and define priority
management matters.
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Climate-related Risks and Opportunities Identification Results

Through comprehensive analysis, the Group has identified 4 climate
transition risks and 2 potential opportunities, and assessed their impacts on
the Group's business, strategy, and finances.

1 ¥ 1 [F) £8 B B9 S = 2 15 A0 R L BRR
BPBECXEEERGETHENE
HBHE TRERTHERANLHE

In response to different types of climate change-related risks, we have
formulated corresponding response measures for corporate operational
practices. The table below presents the measures taken for the identified

material climate risks and opportunities:

KR 15 L B 22 % 38 PR SR EXBY B8 ¥ 48

i

Key Operational Risks
(Including Qualitative

Risk Response

Risk Category Climate Risk’ Impact Period® Financial Impact Analysis)® Measures/Action Plans
TESERR
RREE RIZE KB FERE (BEEMHRBRENN® RIS IE, 1T858
Transition Risk Market Risk Rising Raw Material Costs ~ Medium-to-Long Term Current: None. o (ptimize raw material procurement
R miEER B A £ TR YRl Eo sirategies by expanding diverse

Sorted from highest to lowest based on the assessment results.

BRI GERBSEEHF-

HE T ERMNRAFBERERBERONMEREM-

© ® ™ ~ ~

Anticipated: Fluctuations in raw
material prices may lead to supplier
instability, affecting the timely supply of
raw materials. The enterprise needs to
frequently adjust procurement strategies,
which increases management complexity
and uncertainty; it will also directly result
in-increased production costs, impacting
the overall profit margin.

T R RHER R B ] A R
HEBHIARE FERMENK
BHRE  CERREABRER
B BT EEERENAEE
B mMEERYELERNY
m FERENEE.

For details regarding the impact periods, please refer to the Scenario Analysis Framework section.

supplier sources to reduce reliance
on a single supplier and mitigate
cost fluctuation risks; sign long-
term procurement contracts with
major suppliers to lock in prices
and alleviate the impact of rising
raw material prices; and prioritize
suppliers close to production bases
to reduce transportation costs and
carbon footprint.
BIERMEHRIE R BB
HRETHEERE BE
HE—HEBNKE AL
MAREBER ; BFEHE
BRI RARBEAOLUH
EER ERRMEHER L
RERNEE TRLER
FEEEEMMGES MU
P AR 12 80 7l 2 e ik S B o

The Group has provided qualitative disclosures in the Reporting Period regarding the current and anticipated financial impacts of climate-related risks.
However, in terms of quantitative analysis, given the limited relevant data and assessment methodologies available at this stage, such impacts remain
difficult to identify individually, and the high degree of uncertainty in existing measurement methods makes it challenging to provide quantitative estimates
with reference value. Therefore, in accordance with the relief principles regarding capabilities and financial impact permitted under the Environmental,
Social and Governance Code of The Stock Exchange of Hong Kong Limited, the Group has not yet disclosed quantitative data on the current and
anticipated financial impacts of climate-related risks or opportunities. The Group will continuously refine data collection mechanisms and internal capacity
building, and will disclose more specific anticipated financial impacts in future reporting periods as relevant methodologies and information further mature.
AEERAREHANECRER RBRAREEFARBNM BT EETENRE- EEEE0NHE  ERIRER T ER
NERBER RTEAEZER BRATEHENSEEHN BERAFEAANGFERS A EES  EUIEHAESZEENE
EEE-HIb ZEBBRBEEEHERZMEBRABIRE - HEAEABTADNMATFNENAMBEZEERER &K
KEREEHFARRIEENEN BB EE2CEN EERFETSEIRINERGIEANIENRR  WHEEE
BHERERNE—T R BRNARBRSHANEEESBNTERUBZZ-

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S



Environmental, Social and Governance Report IRiZ - 1 E R ERRS

Key Operational Risks

(Including Qualitative Risk Response

Risk Category Climate Risk’ Impact Period® Financial Impact Analysis)® Measures/Action Plans
ZR2EAR
B IR EE RIRE R EERE (@ﬁiﬁ%ﬁ?ﬂﬁm° ERFEH AN, 1T858
Physical Risk Policy and Legal Risk Exposufe 0 Litigat ion Risk Short-to-Medium Term Gurrent None e (Continuously strengthen the
BERAR BERRERRR AR R -1 YT environmental compliance

Anticipated: I the company fails to
meet applicable environmental regulatory
requirements, it may face administrative
penalties, including heavy fines and
a reduction in government subsidies,
which in turn leads to customer loss
and a decline in revenue. As regulations
become more stringent, compliance
costs also continue to rise: new
standards significantly increase the
resources required for compliance audits,
environmental monitoring, information
disclosure, and third-party certification,
placing higher demands on the
capabilities of compliance and technical
teams. Meanwhile, if related litigation is
triggered, in addition to potential fines
and judgment costs, it may also cause
negative impacts on business operations,
brand, and reputation, further affecting
revenue and market confidence.
B EREREERANERR
EREX N B P EEITHE
I AER BB A
ﬁ EMERERRRABAT
BoMELEBR ARMEN
ﬁﬁtﬂ MREHARE
EREA EARERE=F
ERMENERBBLEMN HER
ERTERNENREESE
KRB &5 &AM bR
*§$ﬁ$§¥?m$%’ﬁﬂ
%%VEL mEREEIER
Hx 2 E—SRERAED
%Taw

management system and regularly
identify and update applicable
environmental regulations;
meanwhile, enhance professional
training for compliance and
technical teams, and engage
external experts or third-party
institutions as appropriate to
ensure that compliance audits and
environmental monitoring meet the
[atest regulatory requirements.

FERTCREAHEER
7 EHHNRERERAN
RIFER  ARMRAERK
R ER A FEEE > T
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g URREREBER
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Key Operational Risks
(Including Qualitative

Risk Response

Risk Category Climate Risk’ Impact Period® Financial Impact Analysis)® Measures/Action Plans
TEEEAR
RREE RizE R RN (BEEMMBREDIN® R RES I, 1185t &

Transition Risk Policy and Legal Risk More Stringent Greenhouse ~ Short-to-Medium Term Current: None. e (Closely monitor the regulatory
R R BERERLERE Gas Emission Disclosure 48— #A BEl L Eo requirements in Mainland China and
Requirements Hong Kong regarding greenhouse

FRENAERE Anticipated: As the governments  gas emissions and climate-

BRHEER of Mainland China and Hong Kong related disclosures, and refine

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S

actively promote carbon neutrality
goals, relevant requlatory authorities are
gradually implementing more stringent
greenhouse gas emission disclosure
requirements, If an enterprise fails to
accurately and comprehensively disclose
climate-related information, it may face
requlatory penalties or reputational 10ss,
while also increasing compliance risks
and assoclated costs. In terms of energy
management, China's “dual control”
targets (namely, dual control over energye
consumption intensity per unit of GDP and
total energy consumption) and industry
energy efficiency benchmarks continue
to tighten, setting higher requirements for
energy consumption per unit of product
and further driving enterprises to enhance
energy efficiency and low-carbon
transition.

B BEPEAMREEYN
REBEDHHFEFNEL EHEE
BHEZSBHRERENREER
BHRRBEER BELEREE
B 2EMEEREREER

OEEBREERINEEEL

7R &2 05 R E KSR

A EREREESE FEE
2B (HEMLGPERRE
MERHBESNESET) U
RITERMEHFENE HE
fIEREEREESER E—
FEBHEERAERRE AR
o

internal climate data collection and
reporting mechanisms to enhance
the accuracy and completeness of
climate information disclosure; also
improve overall energy efficiency
through equipment upgrades
and process improvements, and
reduce energy consumption per
unit of product to support low-
carbon transition and sustainable
development goals.
BYBRERNMREERH
RERBHFREREEREH
RENEEER TENH
RIEHBEWEAREHE
UEAREERBENE
BHAREY TEBRE
AR TEIGERAERAE
RME REEMEDME
B UZFERENAENST
BEEBR
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Key Operational Risks

(Including Qualitative Risk Response

issues, if an enterprise fails to achieve
expected results in low-carbon initiatives
(such as set emission reduction targets
or green image), or fails to fulfill
environmental information disclosure
requirements and meet stakeholdere
expectations, it may trigger negative
feedback, damaging corporate reputation
and brand image, thereby leading to
customer loss and a decling in revenue.
Under this context, if an enterprise fails
to meet mainstream green standards,
it may also be excluded from green
indices or ESG-related funds in the capital
market, weakening long-term capital
support; meanwhile, negative climate-
related reputation may exert pressure on
credit ratings and ESG ratings, leading
banks and investment institutions to
increase financing costs or reduce credit
limits, further increasing financial and
operational risks.

B EEARER S BRESE
tHBERBEL BhEERRK
i (WRENRFERILE
FR) EREEDERAY X
AERERBETRREARE
mENmAER S B AIAES B
BEECE BECEXEZARE
P& EMERERRARBKA
THR-ELEFRT BLERE
HETRGBRE Rl EEH
BRREATHBNZBIEHTESG
HHREE 2 HISRBELY
;B AEREEREED
AE HH{5 A ST AR KR ESGET 4R 18 A B
7 BRRTRLERERSH
BERASNEAEEEE E—5
EmMEEREERR

Risk Category Climate Risk’ Impact Period® Financial Impact Analysis)® Measures/Action Plans
EEERR
R RIERE AR (@ﬁﬁﬁ%ﬁ?ﬂﬁm° RIRRER AN, 1183t 8
Transition Risk Reputation Risk Increasing Concern from Short-to-Medium Term Gurrent None e Continuously optimize climate-
ERER BE2ERK Stakeholders regarding %8 — T HA YT related information disclosure to
Negative Feedback enhance transparency and reliability
HEEEArEaE Anticipated: As stakeholders pay in response fo the expectations
% 8 H =Bt increasing attention to climate change  of regulators and stakeholders;

meanwhile, continuously disclose
set emission reduction targets
to drive energy efficiency
improvements and greenhouse gas
emissions management.

TEBCRERBEAR
BoORABHEHTEN
HUEESEERMGEMA
MEE  ANFERERT
HOREEE R HEERME
BARBRERBHRER.
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Key Operational Opportunities
(Including Qualitative and
Quantitative Financial Impact
Analysis)

TEEERE (BIENR
EEMBTEMN)

Opportunity Response
Measures/Action Plans

HBRRER TBHE

Risk Category Climate Opportunity' Impact Period
ERHE AIERE" 4153
Opportunity Market Short-to-Long Term
Wi iz E-RIE

1 Sorted from high to low according to the assessment results.

v BRAGERASIEEF-

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S

CGurrent: In 2025, new income related
to green finance accounted for less than
0.5% of the total revenue of BOCOM

International.

B 00FE RSB EH
HEBAETRERERAD

120.5%

Anticipated: As global emission
reduction targets and carbon neutrality
commitments advance, the Company
will continuously enhance its sustainable
brand image and strengthen its
commitments to social responsibility
and environmental protection fo attract
environmentally conscious customer
groups, increasing overall revenue and

long-term competitiveness.

Bl BERMAFE R AR
PN AGERHEE ) ARRFER
AR RERETL R BICREHE
HERERRERENEIK
s ROIRREARBNERE
BOENEREREARERS

ik

Systematically identify climate-
related market opportunities and
continuously develop and promote
low-carbon sports projects within
the sports experience business,
while optimizing venue energy
efficiency and green operations;
increase the proportion of recycled
and bio-based materials used
in the multi-brand apparel and
footwear business, and drive the
commercialization of sustainable
product series to enhance short-
term revenue and long-term brand
value.
REREERDARE T
ERRREBTRERE
HERARETED B
GHAERNZEGEEE,;
TEZmBEREFREX
BEREMEMENER
A BRI FERTEm
M5 B RS E
RAmEEE-
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Climate Opportunity™
RIEHE"

Impact Period
TERN

Key Operational Opportunities
(Including Qualitative and
Quantitative Financial Impact
Analysis)

TEEENE (BaElR
EEMBET BN

Opportunity Response
Measures/Action Plans

WBRENIER 1TB5E

Sports experience business: As global
emission reduction targets and carbon
neutrality commitments advance, the
Company continuously enhances its
sustainable brand image and strengthens
its commitments to social responsibility
and environmental protection; this
not only helps attract environmentally
conscious customer groups but also
brings positive contributions to overall
revenue and profitability.
EHRRER BE2KEHE
RERPMAGENEE AR
BRATFERELSR BE&
BEHEERRRERERE
HEGE AMERBRRSIRRE
HRBNEREE TAEEE
KR ENTREESR

Sports experience business: By
(eveloping low-carbon sports experience
projects, such as green events and low-
carbon rental services, it helps increase
the number of members and venue
utilization rates, thereby improving
revenue per venue and operational
efficiency.

BORREY ERRLMKE
HREREE INGeERER
HHAERE BYIRRACES
EHBHERE EMRSEN
g RSB m o

Multi-brand apparel and footwear
business: By launching footwear and
apparel products primarily made of
recycled materials (such as the “Clarks”
sustainable series), the company meets
the demand for green consumption,
further driving the growth of overall sales
and long-term profits.
SmiEERER  BBELUE
MR (0T Clarks ) ATRFE R 5)
AEINERER RERBHE
ERE—SHDERHEERR
REBFBERo
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Key Operational Opportunities
(Including Qualitative and
Quantitative Financial Impact

Analysis) Opportunity Response
TEZERE (BEATHR Measures/Action Plans
EEMBZENN) WBMEHIEN /T8 E

Risk Category Climate Opportunity' Impact Period

R R & REHE" PERE
Products and Services Medium-to-Long Term
EmA RS F—RH

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S

Current: Existing green, low-carbon, ®
and sustainable products and services
developed have attracted more
customers, thereby increasing revenue.
EH REMBENGBRKK
IFEERMRERIESE
P EMERER

Anticipated:
L

Sports experience business: By
constructing environmentally friendly
and sustainable sports facilities, such as
using recycled materials and energy-
saving technologies, the Company meets
consumer demand for green products
and services, and develops low-carbon
sports projects to attract an increasing
number of environmentally conscious
participants, thereby increasing revenue.
EHRREE BBEREFN
ARENES R IEARE
MBS ERN R HEE
HEREMRBRHNE R LH
BABNESER kol HRH
SHIRENSAE ENMRS
Bllgo

Continuously seize climate-related
opportunities and drive the green
transformation of facilities within
the sports experience business,
expanding the application of
recycled materials and energy-
saving technologies, and developing
low-carbon sports projects to
meet consumer demand for
environmentally friendly products
and services. In terms of the
multi-brand apparel and footwear
business, the company will further
increase the proportion of recycled
and bio-based materials used
(such as recycled plastics, organic
cotton, etc.), and research and
develop new materials and product
series with lower environmental
impact to cater to the growing
market demand for sustainable
footwear and apparel. Meanwhile,
the company will expand recycling
services for old footwear and
apparel, encouraging consumers to
participate in the circular economy
to strengthen the brand's image
and loyalty in the environmental
field, and attract customer groups
that prioritize sustainabilty.
TELEREEBRE
REDREERTREDR
NAEEY BAIEE
MR R I
EREHESEE LURE
HEEHRFER RSB
NEX - ALmBERER
FEAERE—FRED
BEREMEME @Rk
PR BRIBE) NEAL
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Climate Opportunity'
RIEHE"

Impact Period
TERN

Key Operational Opportunities
(Including Qualitative and
Quantitative Financial Impact
Analysis)

TEEENE (BaElR
EEMBET BN

Opportunity Response
Measures/Action Plans

WBRENIER 1TB5E

Multi-brand apparel and footwear
business: By adopting recycled or bio-
based materials (such as recycled
plastics, organic cotton, etc.), the
Company attracts sustainahility-
focused consumers and enhances
its brand image; by researching and
developing new materials with lower
environmental impact, it meets market
demand for eco-friendly footwear and
apparel, thereby increasing overall
revenue; it also encourages consumers
to participate in sustainable actions
by providing recycling services for old
footwear and apparel, strengthening
brand loyalty and attracting
environmentally conscious customer
groups.

mERRER BBRATE
SHAME (MEKER A
18%)  R5IFARRFENHE
Lo RAmELS  BBMER
FEMRREZENHME RE
MEHRRERNER EME
BEBEW, TEBHRREMHE
BRGNS REHEESHE
ARETE ERmETHE
WRSIRAREHBNZ REHE

ANNUAL REPORT 2025 R

129



Environmental, Social and Governance Report IR1E 11 @R EQRS

Scenario Analysis Framework

By selecting publicly available international scenarios and appropriate

input parameters, a scenario analysis framework is established. Taking

into account various factors such as the operational value chain and
places of operations of Viva Goods, we assess the potential financial and
operational impacts of both physical and transition risks. With reference

to climate scenarios proposed by the Intergovernmental Panel on Climate
Change (IPCC), we have developed a low-emission' and a high-emission'?
scenario for the short term (now-2030), medium term (2031-2040) and
long term (2041-2060), respectively. The impacts of climate-related risks
and opportunities are assessed separately for short, medium, and long
term to analyse their priorities and risk management and take targeted risk
management measures.

The following shows the scope of the climate-related risks and
opportunities scenario analysis:

BEOIEZR
ENEEAMBEEREEBAZE
BREBSEOMER ZE2ENEHE
EEEREEEMBERE THYE
RENRRHEEV N BT E.
2EMEERFEARESZEEMNE
EE(PCO)IER #HE1EH GR7E-2030
) ~thHf (2031-20404F) ~ &HA (2041-
2060%) BEMBER BAEEERIER
RIFERE R REENE ZDE
PRI R E  UED T EHBLR
REBEE THHERRESHEHM
B9 JEL B B TR HE i o

TESREERREEERD TR
BHHE

The low-emission scenario incorporates the physical risk scenario IPCC AR6 (Sixth Assessment Report) SSP (Shared Socio-economic Pathways) 1-2.6

and transition risk scenario IEA (International Energy Agency) ZE (Net Zero Emissions).

IS S HE B A IE=IPCC ARG (Sixth Assessment Report) SSP (Shared Socio-economic Pathways) 1-2.614 B 5 Y & 6 15 = EA

(International Energy Agency » B & SEJR &) NZE (Net Zero Emissions) ©

The high-emission scenario incorporates the physical risk scenario IPCC AR6 SSP 5-8.5 and transition risk scenario IEA STEPS (Stated Policies

Scenario).

EHERIE 2R E S RE A PR IE=IPCC AR6 SSP 5-8.5L4 Kz B8 Y @ B3 15 S IEA STEPS (Stated Policies Scenario) ©

VIVA GOODS COMPANY LIMITED FER. 4B B PR AF]
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The following are the key parameters used in conducting the scenario
analysis and the reasons why they are considered significant:

Key Parameter

MIBHEBBERDMABHNEREZS R
UREREHEEZNIER !

Reason for Inclusion

2 MAEZRHIER
Extreme weather events Increased frequency of extreme weather events may impact the Group’s business
R N R operations

Long-term global climate patterns change

Regulations on the supervision of products and
services

EREEERMRBRIER

Climate change disclosure requirements

Low-carbon technology transition costs

BB M AL B =2

Changes in customer preferences
ERREEE

Energy prices

FERER

Raw material costs

[RAA R Rl A

Social focus on climate change issues

BImRRBREMAI G EERNEFEE

Deteriorating long-term climate patterns could affect the Group's business operations
RABTEHNRBEEXA SR EEENERSE

Increasingly complex regulations will raise compliance costs for the Company
HHEEMNEERSEMEESREARSE

Stricter climate change disclosure requirements may lead to higher compliance risks
and costs
ERENREECERIRBEEKRUESRKESHN SR AR KA

Replacement of traditional energy/high-energy consumption equipment with new
energy sources/energy-saving equipment will lead to the early scrapping of existing
equipment, resulting in increased operational expenses

MAWER HESKEBEUSRERER SEERENRERE
HIERIRES EEEER L7

Customers will prefer greener and low-carbon products and services. Failure to
actively respond may reduce the appeal to such customers
ERREERAREMNEBEKNERMIRE > W AREBHRERE A
HzEREPRNRS| D

Rising energy prices will directly impact the Group’s operational costs
REREN LR ERFEEBEEMRSN

Fluctuations in raw material prices will lead to increased procurement costs for the
Company

R EHER KB B RE R B R RBR A LT

Failure to promptly respond to climate change-related issues may harm image and
cause negative impacts

MAREHREEEEABBFEAFRESEZETLRENEERT
2

=
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Key assumptions related to Viva Goods in the low-emission and high-
emission scenario scenarios

HERERES

BB KRS HRIER T 2 IR AEE
BB RR R RER

Low-emission Scenario

BEHEBRIESR

high-emission Scenario

SHFRER

Physical Environment
BERIRIR

Average global warming

2RTIHAR

Global average sea level rise

2T 75T EF 18

Impacts of climate change
REZIENEE

Approximately by 1.5°C by 2040, approximately
1.7°C by 2060 and approximately 1.8°C by 2100

20404 Z Fi1#91.5°C» 20605F Z FI#Y1.7°C
21008 Z B1#91.8°C

Possibly 0.19 m by 2050 (range 0.16-0.25 meters),
possibly 0.44 m by 2100 (range 0.32-0.62 meters)

20504E 7 BT BT AEZE F0.195K (AT AE &G E0.16-
0.253) » 21006 Z BRI BEZE £10.443K (BTAE
&5E0.32-0.625K)

Relatively stable
HEREE

Socioeconomic environment

HEEEIRIR

Economic development
KEERE

A more inclusive economic development that respects
the perceived environmental boundaries
EEFHOAMNKEERE TEEEH
IRIRAR

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S

Approximately 1.6°C by 2040,
approximately 2.4°C by 2060 and
approximately 4.4°C by 2100
20405 Z Hi1#91.6°C » 20604 Z B £Y
2.4°C» 21005 Z B 494.4°C

Possibly 0.23 m by 2050 (range 0.20-
0.29 meters), possibly 0.77 m by 2100
(range 0.63-1.01 meters)

20505 Z A O] BE £ 20.23K (BT 88
#[E0.20-0.295K) > 21004 Z A A BE
ZF0.77K (FISEEE[E0.63-1.01K)

Significant (increased frequency and
severity of floods, extreme weather, etc.)
BER(HEK - BKERXREERNE
BEREBM)

Economic growth and technological
advancement are fueled by fossil fuels
resulting in high levels of GHG emissions
by 2100, which can exacerbate extreme
weather events

1A W EHE B A 18 R R R 1T
L BHR2I00FEZAIRAER
BBHEMEN & KEE > fEm el SENN A
Hik i K SR 55 14
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Low-emission Scenario

BHRESR

high-emission Scenario

EHRER

Climate policies

RIRBER

Implementation of policies

BRI B

Common business models

EREEEN

Level of commitment
AR K EE

Mainland China and Hong Kong, China have
committed to achieving net-zero emissions and have
developed detailed near-term targets and action
plans. Mainland China has pledged to achieve carbon
peaking by 2030 and carbon neutrality by 2060,
while Hong Kong, China has promised to achieve
carbon neutrality by 2050
FERM PEBEEERABRFEH
W B HE SF AR A HR B R R 1T E 5
o E M A FE2030FE BIRMEIEF
2060F BIRMR P > REIEF B EE20505F
BIRMAN

Governments of Mainland China and Hong Kong,
China mainly implement strict climate policies, and the
implementation difficulty is low

DARR B A AT A R B & B N 4 E BT
BRI RMERR > AITHER

Rapid shift from a fossil fuel-dependent economy to a
renewable energy-driven economy
B IE R IR BT > R
4 AE R BB BN AV AT

BELSTB

Corporates are committed to contributing to national
and regional climate action targets, i.e. business
partners working together to achieve low-carbon
operations

TrEAREABEREEEREFETEIERIER
RO BIEEBAHAHEAZSHERENRSE

Absence of new climate policies as a result
of institutional, political and economic
obstacles, i.e. policy inertia

AR FERES - BUA K& HEER
BIECER B 1 » B Z M RIEIL
&=

Lack of detailed short-term action and
implementation plans
ThZ s ABVEERTTE R B I 5T 2

Profit-driven business model with only
casual consideration of environmental and

social plans
MBS EERS REZEEZ
RIRERMERE

Insufficient public awareness to drive
system change

ARBHAE  BEEBHELE
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Climate Resilience RIRE) %
Based on the analysis of various climate-related risks and opportunities ERHEEREEERMEAKEBER
across different scenarios, reference indicators, and time horizons, a FEEE - 2FTEEAFEHEETHD
comprehensive assessment can be made of Viva Goods' climate resilience WMER IR aEIENEEEEH
performance, taking into account factors such as its business characteristics EBRERMBIRIEERAEZMEREREN
and geographical environment. RARE)EFRIR
The chart below shows the climate resilience assessment results of Viva TEIFT 2 IE LB R &= #) 1% 5 45
Goods: xR
Transition Risks IEA NZE
BURR IEA NZE
Short-term Medium-term Long-term Short-term Medium-term Long-term
Present - 2030 2031 - 2040 2041 - 2060 Present - 2030 2031 - 2040 2041 - 2060

fE Lol &8 fE ol &8
BE-2030F WHE-2040F  2041F—-2060F RE-2030F 031F-2040F 20415 — 2060
Rismg”r@w material costs

More stringent greenhouse
gas emissions disclosure
requwemen

ERENAERBY
MREZK

Facing legal litigation risks

HERE @A R

Growing concerns from

stakeholders regarding
ne a\ve eedback

TJ i\
Eﬂ Hum
Value at Risk'®: Low Moderate
R EE": 81K h¥E NS
Opportunities IEA NZE
3] EA NZE
Short-term Medium-term Long-term Short-term Medium-term Long-term
Present - 2030 2031 - 2040 2041 - 2060 Present - 2030 2031 - 2040 2041 - 2060
faH B oL FaH il R
RE-200F  20315-2040F  20ME-20600F  RE-2030F  203FE-00F  20ME-2060F
ik
Products and sevices _ _
EmM R
Value of Opportunity': Low Moderate High
B EE B g 8BS

Value at Risk: According to the climate scenario analysis in the Implementation Guidance for Climate Disclosures under HKEX ESG reporting framework, a
higher level of value at risk indicates a greater impact of climate-related risks on the potential asset value and financial position of the company, requiring
the company to take more measures to enhance climate resilience.

RREE  REBE(EEXSMBRIE - HEREREETRERS %?&E@E’J;ﬁmﬁaﬁl>>EPE’J>TMI%‘I%R§MH BB EEEER
B RNAEEARGHCEBTEEBERYBRINTZEWA CEFRNELEBMLURARMEE M-

Value of Opportunity: According to the climate scenario analysis in the Implementation Guidance for Climate Disclosures under HKEX ESG reporting
framework, a higher level of value of opportunity indicates a more significant positive impact of climate-related opportunities on the potential asset value
and financial performance of the company, and a higher degree to which the company can benefit from the relevant trends.

WEEE: REBE(EER %Fﬁhﬂiﬁ HEREARBTITREEERENERIES ) PHNRBERON HEBEEEW
BRNREHEMREHCEBTEEBEAMBRANEIAXEWEE  CEEMNEHABRPZaNEETHEE -

VIVA GOODS COMPANY LIMITED JERLZBH B R AT
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Changes in Business Model

The Group has integrated climate-related risks and opportunities into
strategic decision-making and resource allocation, and has developed a
climate transition plan to address transition risks (such as carbon neutrality
policies and green consumption trends) and physical risks (such as

floods and sea-level rise). In 2025, although the Group has not yet made
significant or structural adjustments to its overall business model and
resource allocation due to climate change, it has gradually incorporated
climate factors into its decision-making processes at the supplier evaluation
and product deployment levels, preparing for potential future business and
resource adjustments. On the one hand, the Group plans to include climate-
related considerations such as GHG emission in its supplier assessment
mechanism, which is currently in the planning stage and will be formally
implemented in the future to strengthen the prudent assessment of climate
risks along the supply chain. These considerations will be integrated into
industry entry standards and cooperation policies, allowing for appropriate
control of overall exposure to high-emission and high-environmental-risk
links. On the other hand, the Group seizes opportunities for sustainable
product development, expand product innovation using recycled fibres and
low-carbon alternative materials.

Looking ahead, the Group will integrate climate factors into its supplier
assessment mechanism. Simultaneously, based on ongoing climate
scenario analysis and climate risk assessments, it will further evaluate the
potential impact of climate change on its supply chain and product portfolio,
and adjust its business structure and resource allocation as needed to
respond to regulatory requirements and market transformation trends.

Adaptation and Mitigation Measures

The Group's adaptation and mitigation measures (including direct and
indirect actions) regarding climate-related risks and opportunities have been
detailed in the “Response Measures and Action Plans” of “Climate-related
Risks and Opportunities Identification Results” in the above table. For more
details, please refer to the section headed “Climate-related Risks and
Opportunities Identification Results”.

EBRAEH

A& B B R R 5 AE B LR R i AR A
REERRKREREE * §EREEE
STEEHEBAER RPMNBER - GE
HEBDE) RYIERR CEKBF
HLEAE) - F2026F E > REF K
AR izECHBEEBENKRERE
BEffHEARNGHEERAE BEEEH
BETERERHGEBERZS K RIE
HEREMARRMAZ > AARRABERIZE
BRERBEEGFER —HE A&
EEt B EHER T LM TMARE
REHFNSRIEHEBEERER  BA
Z TRFE BRI AEBIPEE » RAR IET
B NseE HEEREARNEER
A REMATEEARERGHE
HR - BEERSHN  SRERRER
HEBREMO -5—nH ~EEIEE
ARNBERERKE MREMABE
s EREAMHEFERRIH -

RERK *EBREEHBETG
KHNRERZEBS I AKER
BRRREBER DT AR IER R
WER L E—FTHEREE(EHHE
BEREREECHNEETIZE ITRE
ERBEEGEBEEREE  UOE
BHEBERAMSEEEH -

9 P Bl e ¥ T

7 5 B & 3 R % A5 BE R B A 1 8 By
BREABEER (QREERREET
8) > ETESA RS TR EE R R A
BB RE R B TR RITE
B PEFAEL - EZFBEFESRIR
AR E BB ER I ZE -
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Transformation Plan and Path to Targets

To achieve the transition to a low-carbon economy, the Group has
developed a climate transition plan covering 2025-2030 to integrate
climate targets into its overall business strategy, focusing on reducing GHG
emission and enhancing operational resilience (for more details, please
refer to the section headed “Metrics and Goals”). The Group will also
continuously monitor progress towards these targets within the defined
scope and provide timely disclosures in subsequent reporting cycles.

Resource Allocation plan

In 2025, the Group has not yet developed specific plans to allocate
dedicated resources for the aforementioned climate-related strategies
and decision-making actions, and will primarily rely on existing operating
budgets and human resources for initial implementation.

Looking ahead, the Group will assess and formulate resource allocation
plans, including budget allocation, personnel training and technology
investment, based on results of climate scenario analysis and business
needs, to ensure that climate actions to optimize supplier assessment
mechanism and develop sustainable products are fully supported.

Metrics and Goals

To ensure the effective implementation of its climate strategy, the Group has
for the first time established clear quantitative climate targets, developed
specific action plans and timelines during the year, to continuously promote
a clean and low-carbon transition in a way that enhances climate resilience
and sustainable development capabilities.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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BB HEEREREK
AERABERSHEGSL  KEBFE
T EE2025-2030FE N mIEE & > &
RIZEZRAERBERRE  FH
DBERBHRILIEAEES N (B
ZHBFEL2RNEERBEEI E/) oK
EETRABEERTHEFEEE
BEEERE WHEE N RNFRESEHRAN
ETEERINERR

BIRECES S

TE2025F - NEBIREE H R FIE
AR5t 85 EH SRR AH B RBS MR R
THRHEFEREER T 2RERAE
EREMANERET T HEE-

BRERE AEBRREREBERD
MERMEBER FELFIEER
B8 BEBEEER - ANEIIkK
AT iR & - LURE R it 18 7 5T (i 1 61 2
EARBERRESTRIETHEE
EOXFFe

1EEREE
PHERRIRRBEARCEM  REBR
rFFEEEERLAENEEREEB
=R BlERRTE B EFEE FE
EHFERHER BRAREIIEHR
PIFSIEERAES) -
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Description of Asset Impact

The Group failed to disclose the amount or percentage of assets or
business activities affected by climate-related transition risks, physical
risks and opportunities during the year, primarily due to the adoption of a
reasonable data exemption as the relevant quantitative information was not
fully available at the reporting date, and obtaining such information would
involve significant costs or complexity.

The Group is gradually strengthening its internal data collection and analysis
capabilities, which are expect to further improve in the coming years, and
provides relevant information in a timely manner to better respond to
climate disclosure requirements.

Quantitative Climate Targets

The Group sets quantitative climate targets through a systematic process
covering the entire chain of research, planning, implementation and
evaluation. First, it works to conduct a comprehensive survey of the
emissions status of Viva Goods and its peers, perform benchmark analysis,
define the scope and base year for GHG targets, and summarize major
emission sources and existing emission reduction measures of each
subsidiary, to scientifically set quantitative targets for Scope 1 and Scope 2
GHG emission. After setting the targets, the Group will continuously track
implementation progress, combine monitoring and performance evaluation,
and conduct regular review and dynamic optimization to ensure that path to
achieve the target is reasonable and effective.

Quantitative Targets for Scope 1 and Scope 2 GHG
BERBHE—KREE_SEEF

Target description

B Rt

EEXERHA
AEBEAFERENERRIEHE
BURR MERRREETENE
ENEBTHNEEIB L TE
HoEMETENERSARERT
EEFE WEBED RBRRE
HEME HIRASEENRER

AEBETEZD MRS BEWEN D
FEE ] RSt R R FER FENES AL
BREHEREE  UABFHLEER
TRIMEEEK o

EEREBR

rEERBRALCAEREELRIE
B RERHIE WITHEAER
Rix-BEE2EAIIFNEBLREE
AR AREZESH BFAEAE
REERHEERERES RMESTFA
Bl EBHBURKRIBE RS 0 B 2
REHHBEREHLE R _21LE
R-BRBIER HERRKAITER
it e B R R AR AT h 0 i HE B B L B
BRELC REEFRERRESEAN-

By 2030, the total Scope 1 and Scope 2 GHG emission of Viva Goods Group will be
reduced by 24% as compared to the base year of 2025.

F2030F  FNFHERBEEREBHE—MEE _HNBEFHIRERR

2026 B AE G/ 24% o
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a) Metric used to set the target
a) AU EBENIER

b) Purpose of the target
b) BB

¢) Scope of the target
o BEENEREE

d) Timeframe for the target
d BE8ERHEAE

e) Baseline period for measuring progress
o) HEEENEERRM

f) Type of target (absolute/intensity, gross/net
emission target)

) BIRMEE (BY HRE HIREE
B HRURREER)

g) Whether the target is derived using a sectoral
decarbonization approach:

o) BEREEERBITERKA E
THR

h) Latest international climate change
agreement
h) BT R B G B R 15 5

Environmental, Social and Governance Report IR1% -1 @R B8RS

Scope 1 and Scope 2 greenhouse gas emissions

BE-—REE REREHM

To progressively advance towards and achieve the strategic goal of carbon
neutrality by 2050 through continuous reduction of greenhouse gas
emissions from our own operations
BEFERVEEEBNRAER RN BLHETEIR
2050 fik R A0 Y BB B AR

Headquarters of Viva Goods, sports experience business (Beijing Sports,
Beijing Venues, Yangzhou Sports Park, Linyi Sports Park, Ningbo Sports
Park, Nantong Sports Park, Hefei Sports Park, Tianjin Guoda Sports Park,
Tongxiang Sports Park, Hangzhou Sports Park, Guangzhou Sports Park,
Jiangshan Sports Park, Ningbo Zhongchuang Sports Park, All Star Ice
Skating Club) and multi-brand apparel and footwear businesses (including:
LNG, Bossini, Testoni, Ning Juli)
FENEHENERL - EEBREER (BF  IRBE IR
BE-BNEEE -BRTRER 2EKEEE mERBAE
BEEBER -REHERBER AABEE NMNBEE =
MESEVILREERE -BENABEE - 2REKEF 1%
IR EEARZE TS (25 (NG ~ Bossini ~ testoni ~ ZE 8 17)

2025-2030
2025-20304 HARE

2025
20254

Absolute target (absolute gross greenhouse gas emissions target)
BEHER (RERBHINEEEEER)

Iy &

Through its Nationally Determined Contribution (NDC) under the Paris
Agreement, China has set greenhouse gas emission reduction targets,
pledging to peaking carbon dioxide emissions before 2030 and striving to
achieve carbon neutrality before 2060

REZEB(EREZ)NERE EERMNDC)RERE R
BEEAE | A E2030FRES Z A MEENIEE > 1 FE
20604 Al B IR Ak R A

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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i) Third-party verification status

) FE=HEEER

j) Target review procedure
) BRBEZER

k) Indicators for monitoring progress toward the
target
k BEREREEER

) Target revision status
) BRESTER

m) Negative statement regarding the use of
carbon credits
m) i 15 B A S € Z A

Qualitative Climate Target

The Group continues to enhance its efforts in climate mitigation and is

No
I~
=

The ESG Management Committee reviews the appropriateness of the target
annually, with final approval by the Board of Directors. The process includes
internal scenario analysis and benchmarking against the overall strategy
ESCEEZESSFRT—XNEREY HESTSRAHM
B EFEEABERON R EERBREEET

Quarterly tracking using the following KPI:

FRUTKPEEBH

o Scope 1 and Scope 2 annual greenhouse gas emissions vs. baseline
year emissions

HE-—RBERERRFTEFRE s EEFHRE

The first year of setting climate targets, no revisions involved.
BEFERER/BEER > NP KRIE:]T

The Group currently does not consider or plan to use carbon credits to offset
greenhouse gas emissions for achieving any net emission targets
AEFRRBERAEE RN EAREABHBE=E=BE
WUABREFREHRER

EMREER
AEBFENAREBRFNE L&

+E =

committed to the long-term implementation and monitoring of qualitative WEBHBEITHREER 2EE

climate targets, thereby comprehensively promoting a clean and low-carbon
transformation and the development of climate resilience. By developing
specific action plans and improving indicator tracking mechanisms, the
Group integrates the climate agenda into all business processes, ensuring
effective execution and sustained outcomes of its emission reduction
commitments. Concurrently, the Group regularly evaluates and optimises

HERENBLEREIERR B
BEIERBITEERTESIEREH
wH > RREZEVRAZTZRRE
HERBPEAER B E T IFERE
BB > A5 B E i sV L B L AHRR 1S
T R E M2050F PR B RE

relevant measures, steadily progressing towards its carbon neutrality goal #E o

for 2050.

ANNUAL REPORT 2025 R

139



140

Environmental, Social and Governance Report IRiE s 1 E R EARRE

Target Scope
BiE#HE

Business Segment

EBRR

Environmental
Target
RIREE

Specific Plans and Steps
ARHEARSR

2025 Action Records
05EETERH

GHG Emission
REREBHN

Multi-brand apparel and
footwear business

2 miRERES

e To achieve
carbon neutrality
by 2050;
20508 E
Al B 3 i
il

e Vigorously
launch publicity
and education
work on the
concept of
green operation,
and integrate
sustainability
concepts and
environmental
awareness into
employees’
work and daily
lives.
KB R &
BEEER
NEHI
B Ko
BERER
HEBRR
= ugk HEAE
ITHIfEs
FiEo

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S

e Focus on low-carbon product

marketing and communication
activities, and actively create a low-
carbon scene in shops;

EREHREEHERE
% RIBTEFIE R EE R

E’\ )

Introduce low carbon products
with high price/quality ratio,
quality and variety according to
the characteristics and needs of
consumers;

REHEE ABERENEX
EHEMEIL -REE %
BACKEREm ;

Encourage staff to adopt green
communication methods such as
video and teleconferencing;
ZHEIRAGBERR
L NMBREREREE,;

At the Group headquarters, we strictly monitor
vehicle fuel consumption and conducts
regular vehicle maintenance, promote video
conferencing to replace business trips and
optimize the usage of office air-conditioning
and LED lighting;
EERNRREEERAELTH
HR EERAGREALE B
MATEHRDRERE;

Bossini encourages store staff to participate in
headquarters meetings via video conferencing
and implements intelligent shutdown of idle
warehouse air conditioning;
EhESBNEEIRERMAS A
BRaz ShHARERRH R

Testoni uses energy-efficient air conditioning
and heating systems that meet European
standards, equips its vehicles with Euro VI
engines, utilizes mobile applications for real-
time monitoring and automated shutdown of
equipment and accelerates the localization of
its production processes;
Testoni£k A3 BN IR £ & S 22 SR IR 2
G EHEERSIE BRFHE
REREEEEAK WMRAME
£E;
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Environmental
Target Scope Business Segment Target Specific Plans and Steps 2025 Action Records
BiREE BRI REER AR:EARSR 025FETH TR
e Conduct regular inspections of the  Ning Juli footwear factory strengthens video
Group’s vehicles, communication to reduce business trip,

AEEEETEHERET
A

e Ensure the emissions of the Group’s
vehicles are in compliance with the
standards and control the level of
emissions;
BAAEEEFNERER
HERE FEHIBOKT ;

e Strictly control the use of air-
conditioning. When the indoor
temperature is suitable, staff can
use air-conditioning intermittently
without opening the windows and
doors to avoid wasting energy on
cold air leakage.
BRENZEANER-BZE
NREBEE 810 LUHE
HUEERTH THMAE
ﬁ%/?ﬂﬂ‘/ﬂ/ﬁ%ﬁb/

ensures annual compliance inspection of
forklifts and implements strict controls on air
conditioning usage to avoid energy wastage;

ERNERRCAABBADLE
NEERGEHR BRELTHRERE
RRRRE;

Clarks has renovated seven retail stores in
the United Kingdom and three in Europe,
while continuing to use integrated shoeboxes,
which has reduced cardboard usage by 7.5%,
phased out 95% of plastic shopping bags.
The company has prioritized land transport to
reduce aviation carbon emissions. In the Street
Headquarter, it promoted water and energy
conservation and expanded the LED lighting,
and ensured that all vehicles are maintained in
compliance with regulations.
B4 (Clarks) B4 2 B 7 5 K BR M35 FS
& FEEE-—RBEtERE)RRE
£7.0% 5% A ERBYE BE
BRERERREMEREN B5
Street4B P HE1T BTk BT AE R LEDFR B
BoMBERKREE.
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Environmental

Target Scope Business Segment Target Specific Plans and Steps 2025 Action Records
BREE ES Y REER ARHEARSER 05FETH RS

Sports experience business ® To achieve e Utilize the influence of sport to  All sports parks and venues have

BEREES carbon neutrality  encourage stakeholders and sports — comprehensively implemented energy-

by 2050; enthusiasts 1o take action on climate  saving and emission reduction measures.

[R2050F B change; A “Dual Carbon Leadership Group”, led by

MERRT NBRSEHNTZENSE  senor management in Hefel Sports Park, has

f; FMEHBEMEHEFEHR  been established, with dedicated task forces

e Vigorously
launch publicity
and education
work on the
concept of
Qreen operation,
and integrate
the concept e
of sustainable
development
and green
awareness
into the work e
and life of our
employees.
KB R &
BEEER
NEHI
B Ko
BHREET o
HEBRR
ERmAR
ITHIfEHR
FiEo
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RTHEHREEERN;

Encourage staff to adopt green
communication methods such as
video and teleconferencing;
ZHEIRAGBERR
L NRERBEER

Conduct regular inspections of the
Group’s vehicles;
AREERTERTERET
Al

Ensure the emissions of the Group's
vehicles are in compliance with the
standards and control the level of
emissions;
HERAEEEHNEREM
FaRLE ZHIHHKT ;

Strictly control the use of air-
conditioning. When the indoor
temperature is suitable, staff can
use air-conditioning intermittently
without opening the windows and
doors to avoid wasting energy on
cold air leakage.
BEZERTRNER-BF
WREBEE 210 MUHE
FUEATH FHMAE
BRLEIMNERERR

responsible for daily execution. Dual carbon
targets have been incorporated into the
performance evaluation systems of subsidiaries
to ensure the fulflment of carbon neutrality
commitments.
ERBEERGELEEITHERN
B HP SEEEERIHEE
BEEFENERIFERSNET
REMIFAGERERT LRE
RERMAFAIENEZER
IR M o



Target Scope
BE#HE
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Business Segment

EHRR

Environmental
Target
RIEEE

Specific Plans and Steps
ARHARTR

2025 Action Records
2025 E{TE D8

The measures include strict control over
the use of central air conditioning (dynamic
adjustments based on visitor flow, weather
conditions, and indoor temperature, intermittent
operation, and individual responsibility),
promoting digital communication tools
such as Tencent Meetings and WeCom
to achieve paperless operations, regularly
organizing energy conservation training for
all staff to enhance environmental awareness,
accurately monitoring and collecting electricity
consumption data through electricity meters,
completing maintenance and electricity
control for refrigeration equipment, hosting
public welfare events with free access on
specific holidays, encouraging low-carbon
travel and green transportation for employees
and customers, clarifying the division of
responsibilities for lighting and air conditioning
and restricting the use of electric sightseeing
vehicles to important receptions only and
carrying out environmental-themed activities
such as tree planting. These comprehensive
measures effectively reduce operational energy
consumption and deepen the concept of green
management.
EEEREEREPREREA (K
B RKARZABERE  HHHE
AREAERS) HEREAGRA
rENEERFTLERERERSL
Mo EREREEHEEIRALZ
BER BERAELSREREH
B rRRcREREARERE
EMETEHR AR RERIUEE 1B
EETRERERETEAGERE
REELTREED TURHEN
BrEERNEERG BREMS
RARIBEH ELERESREANE
RESEEL R GBEERT
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Statement on Asset Impact

The Group was unable to disclose the amount or percentage of assets or
business activities affected by climate-related transition risks, physical risks
and opportunities during the current year, primarily due to the fact that the
relevant quantitative data was not fully available as of the reporting date,
and the process of obtaining such information involves significant costs or
complexity. Therefore, a reasonable data waiver was adopted.

The Group is progressively enhancing its internal data collection and
analysis capabilities. It is expected that continuous improvements will be
made in future years and relevant information will be provided in a timely
manner to better respond to climate-related disclosure requirements.

Capital Utilization

The Group has not yet formulated dedicated capital expenditure, financing
or investment plans for climate-related risks and opportunities during the
year, and the relevant amounts have not been separately accounted for
or disclosed, mainly because related actions are still in the planning and
evaluation phase.

The Group is progressively improving its internal resource tracking
mechanisms. It is expected that the relevant capital investments will be
clarified and disclosed based on the outcomes of climate scenario analysis
in the future to support the implementation of sustainable transition goals.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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EETERHA
FEBREAFERERBESRIEER
BHARB - MERBRIEELENE
ENEBTHNSEIBILL T2
EREEECERNETERS BB ART
EEERE WEBRED RBARRE
HEMEMN  HRAEEENRR

KAEBEZD MaASBEBEN D
EED T AR FERFELES L
BRIEHAERERS  UEFHOER
RIMEEEXK -

BEXER

A EE B A E iR K 2 R A B LR
MBI EFREARS BRENR
BstE A HEEAREFHZEUR
B TERBRERREBTEDERR
BN FF (A FEER

FAEBEZT TERNLERBHE
fl S ARKRFERBREREBRD
iR BT EBEEAE R A M
XFRANEENERIEE-
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Internal Carbon Pricing

The Group confirms that internal carbon pricing has not been applied

in its decision-making processes. Currently, no internal carbon pricing
mechanism is used for investment decisions, transfer pricing or scenario
analysis, nor are there any assessment or implementation plans related to
carbon pricing. Such mechanisms require the establishment of a foundation
of greenhouse gas cost data and corresponding system support, which is
not currently a priority in the Group's risk management framework.

Environmental Policy and Governance

The impact of the Group’s business activities on the environment

and natural resources primarily stems from GHG emissions, energy
consumption, wastewater and exhaust gas emissions, and various types of
waste generated during product design, packaging, production, logistics
and distribution, and the Company’s operations. To fulfill its commitment

to environmental protection, the Group has systematically developed
environmental policies to effectively manage various environmental impacts.

We comply with environmental protection regulations in all regions

where we operate, and have established a series of system documents,
including the Energy and Water Resources Management Measures,

the Li-Ning Sports Park Energy Saving and Consumption Reduction
Management Regulations, the Waste Reduction Targets and Measures,
and the Environmental Hygiene Management Regulations to ensure the
comprehensive implementation of our environmental management system.
During the Reporting Period, we were not involved in significant fines or
penalties due to environmental or ecological issues.

Energy Management

The Group’s brands and sports parks have formulated internal systems
such as the Energy and Water Resources Management Measures, the Li
Ning Sports Park Energy Saving and Consumption Reduction Management
Regulations, which specify the operation and maintenance requirements
for major energy-consuming systems, and corrective measures are also
developed for actual or potential unreasonable energy consumption,
ensuring efficient energy utilization. The following table demonstrates the
Group’s environmental targets and the specific implementation plans and
steps in respect of energy usage, reflecting a systematic management
practice.

BB B E (B
AEBBRIERERRBEREAAE
B RE 188 o 3R B B 4 P9 BB B /B A B AR S
RERR - BREBHBRON FE
Eﬁ%%ﬁiﬁ%ﬂ%%ﬂkﬁ%
ZERBBERIIAERENAMBER
ﬁ&%%ih BRITBRAEEE
BMEEBKREFE

IRIGECRELAEE
Zﬁﬁﬁiﬁﬁéﬂﬁ%iﬁ&%%ﬁﬁ%
FETBEREEMRE MR

YR Je iR B) & i LaFEEF'E’JuﬁE/—F
E'E?JFE& “BETRHFE N BEOKBE mHE IR &
E}?$%§$ o HEBITIRIERE K
EOAREEBRARECHTIRERE AW
%EE%IEIE B Eo

HMETEHMIRIZRE LR  WET
<<HI:/ 7}<§/}_ }E#ﬂ/f» <<7——r Eﬁ
EEREEERE) (BEEYRE
BREREE) GRIEGEEEERENZE
RIGEXH HRRESERZS
HERE ARESHAN RARIBEHERE
MESEEMEASIHNES -

FEREE
EEETEmBREBSEES E (5

BN KEREEBIEN <<—7—¥~ EEE
PERRIEEIERE)ERNIHIE B E
ERERANEBETEREEZR Wi H
ERNBENER /Q%%Té\ﬁhaﬁ’
B EAEHRE BERERSXFA T
XETTAEEH f@ﬁﬁfiﬁﬁ’ﬁaiﬁ
B -BERBEMA AT R BIRAR
EEEER.
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Environmental

Target Scope Business Segment Target Specific Plans and Steps 2025 Action Records
BREE ES Y REER ARHEARSER 05FETH RS
Energy use Multi-brand apparel and e Minimise the ~» Building of energy-efficient office; The Group systematically implemented energy
SERER footwear business use of non- TEHBWAE ; conservation and efficiency enhancement

2 miEERER rencwable or
fossil energy.
RA AR
FrRIBEHR
EREERE

Ao

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S

¢ Replace incandescent lamps with

energy-saving lamps;

LUENREE R B B 5

e Installation of sensor-activated

lamps;

ZREBREESR

o Replace business travel with

teleconferencing where appropriate;
NENERGRNEBBE
i

Encourage the use of public
transport among staff,
SZRHEIRAAHEREL
Ho

measures, including promoting the practice
of turning off lights and air conditioning when
not in use, zoned intermittent usage, one-
button lighting control for public areas, post-
work equipment power-down inspections,
full-brand LED lighting upgrades and
installation of automatic sensor lighting,
procurement of renewable energy, substitution
of business travel with video conferences,
encouragement of green commuting of
employees, enforcement of environmental
codes of conduct across the supply chain, and
application of constant-temperature power-
off systems, which effectively reduced GHG
emissions and optimized the energy structure.
FREMERDNANRREA RS
OREREEFRERTS LG EH
FEH AHTH-RREAEGT
M mREEE 2 mELEDIRRAFA
REBHRAEEARE -AIBLER
BB - RASRBALE - BIHE
B HEERBITAZINNORRE
BEERAER EXRERERE
B B C ARG
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Environmental
Target Scope Business Segment Target Specific Plans and Steps 2025 Action Records
BiREE BRI REER AR:EARSR 025FETH TR
Sports experience business  ® Minimise the * Building of energy-efficient office; Sports parks and sports centres
BEERER use of non- TEHEWAE ; comprehensively rolled out energy-saving

renewable or
fossil energy;
B D
FrIBER
ERiERE
B%E;

e (Gradually adopt
the use of
clean energy
for energy
supply (new
energy vehicles,
solar power
installations).
BE B
BEZER
fHBE (B7AE
RAENX
GREEL

B) -

e Replace incandescent lamps with

energy-saving lamps;

DIEEE IR RE 5

Installation of sensor-activated
lamps;

ZEBHEBER;

Replace business travel with
teleconferencing where appropriate;
HNENERERABEHE
i

Encourage the use of public
transport among staff;
BRHEICRAAEAREL
&,

Installation of photovoltaic power
generation.
ZRNAREBREFo

measures, including promoting the habit
of “lights off when leaving" and turning
off equipment power, achieving 100%
replacement with energy-saving lamps and
installing automatic sensor lights and timing
switches, upgrading all lighting to LED,
establishing energy consumption monitoring,
statistical tracking, and inspection mechanisms,
forming energy-saving management teams
and implementing individual performance
assessments, strictly controlling zoned air
conditioning use and conducting power-
off checks after working hours, prioritizing
video conferences to reduce business travel
frequency, encouraging green commuting
and public transportation use among staff
organizing energy-saving training to raise
environmental awareness, and actively pursuing
the approval of photovoltaic power generation
projects. These integrated measures effectively
lowered operational energy consumption and
strengthened green management practices.
ERERESHTOLARTERD
W SEERTAERR 2EF
FEREBIE 1000ERHEEER
ZEBHEEEEEEREM 28
BELEDRBAAR BUEERNSR
SrEE R ph L H AR B IRV B
BAENEZ BEEEEREEMN
ERATHEGESRE  BEARARA
SRAVEHERR SRBIHBE
BEAHETIBWIT B HsEENRE
AERFREH TREEECREER
BB BELAREREENREEE
EREIBRCABERER.
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Treasuring the Earth’s Resources

We fully implement the concept of sustainable development and always
take the protection of the ecological environment as our responsibility.
We fulfill our environmental management duties in the production

and operations, striving to minimize the environmental footprint of our
operations.

Waste Management and Recycling

The Group strictly adheres to local environmental laws and regulations, and
has formulated internal systems such as the Waste Reduction Targets and
Measures to Take, the Emergency Plans for Environmental Protection and
the Resource Utilization Management Regulations to effectively control the
environmental impact of our operations and production processes, driving
the transition toward green and low-carbon development.

The headquarter of the Group has set up a recyclable waste collection
point and regularly organizes recycling events for food, clothing and office
supplies. Bossini promotes paper conservation and paperless operations
through the adoption of an electronic approval system and an internal
communication platform. Bossini purchases FSC-certified paper and
pre-sets double-sided printing, and encourages the use of eco-friendly
shopping bags to replace plastic packaging, while also reusing display
materials. Clarks implements comprehensive waste segregation measures
across its offices, distribution centers and retail stores to recycle non-
hazardous waste such as paper/cardboard, plastic and metal. Residual
waste is handed over to licensed companies for secondary sorting, with
non-recyclable waste sent to energy recovery facilities. Hazardous waste
(such as fluorescent lamps and cleaning chemicals) is collected and treated
separately. Key initiatives in 2025 include the renovation and optimization
of waste management systems in 7 stores in the UK and 3 stores in
Europe, the continued use of single-piece shoeboxes to reduce cardboard
waste by approximately 7.5%, phasing out plastic shopping bags across
UK and European stores by 95% and launching the “ShoeShare” program
for recycling and reusing used footwear. These efforts comprehensively
demonstrate a strong commitment to waste reduction and the circular
economy.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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The table below shows the environmental goals and implementation plans
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TRETTEREYVEESEANRIER

related to waste management. BELEETE o
Environmental
Target Scope Business Segment Target Specific Plans and Steps 2025 Action Records
BIRER ERIRR REBE AREARTSR 2025F BT8R
Waste generation Multi-brand apparel and ® [ncrease Increase recycling rate of  Systematically enhancing waste management and
BEYELE footwear business product packaging: recycling, completely phasing out bottled water
L RBERER packaging RAGEDIE . and replacing it with direct drinking water filtration
recycling rate; systems, establishing additional recyclable collection
IRSEME o Phase out non-essential disposable  points and organising diversified recycling activities,
£, packaging and halt usage of plastic  promoting double-sided monochrome printing and

Increase office
waste paper

recycling rate;
RERAE

BmEE,

Increase office
electronic
equipment
recycling rate.
RENLE
ETHRED
ko

bag packaging;
BEARENEN—TMNE
SO RERENEEE;

® [ncrease proportion of
environmentally friendly materials
used in product packaging (eco-
friendly wax ropes, recycled PE
material moisture-proof bags, PE
tapes, etc.);
REBRFMHEEERBLEF
RERLL (RRESE BE
PEMILER B1%  PEBH ) ;

* Use of decomposable packaging
materials.
ERADEEEMR

digital workflows, procuring FSC-certified paper
and eco-friendly packaging materials, progressively
replacing plastic shopping bags and packaging,
optimizing single-piece shoebox design to reduce
cardboard usage, strictly separating hazardous and
non-hazardous waste for outsourced professional
treatment, achieving efficient recycling and reuse
of electronic equipment and packaging materials,
effectively reducing waste generation and improving
resource recycling rates.
AEBCEEYEREREREINR 26
AAREKIBERBERR BR%
= O[] Ui 97 Uk & B 0 2B 34 % o 16 Bl WOF
BOEEERABTHNAESTFERAR
12 REFSCRBRRNRROEMR
ZOERENBEYREQL BE4
RESRFARVERAE BREDT
BRFEEZIEERE BRETR
ERAEMHNEHNERENR BN
BEBZEVELIRABRBERE
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Environmental

Target Scope Business Segment Target Specific Plans and Steps 2025 Action Records
BiE#HE £ RIEEE AR KSR 2025 ETE R R
Categorised recycling:
SEEE

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S

e For recyclable waste, including

waste paper and waste metals, set
up collection points for recyclable
waste, which will be collected by the
waste recycling department;
HolCWEEY OEER
B BzEE RETLNK
BEMRER BEEVE
[l EBFI[EI ;

For hazardous waste, set up
hazardous waste warehouse for
storage and appoint qualified third
party to handle and dispose of
the waste in a uniform manner to
ensure compliance with the laws
and regulations on the disposal of
hazardous waste;
HESEEN BIfED
BEEER ZRFEEE=
FR—REREE BRE
THEEBRENGENE R
R

Improve office waste recycling
system and keep statistics on the
amount of waste paper recycled;
TEBAEBEENMEK AR
o MR EEREIREE ;



Target Scope
BE#HE

Environmental, Social and Governance Report IRiZ - 1 E R ERRS

Business Segment

EBRR

Environmental
Target
RIEEE

Specific Plans and Steps
ARHARSR

2025 Action Records
2025 E T8 8

Encourage paper reprinting and
set the default mode of all network
printers to duplex printing;
BRENARERITH WAPR
BRETODRNADRAE
RAEEITH

Digitise internal communication and
distribute memoranda and reports
electronically.
YribnEER UBEFE
AP EBTHRRE

Electronic equipment recycling:
EFREERY:

Develop an electronic equipment
recycling programme and monitor
its status on a regular basis.
HEEFRELIUWEE E
BB R EETHR N
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Environmental

Target Scope Business Segment Target Specific Plans and Steps 2025 Action Records
B R4 $HRN BEEE  ARHERSHE 2025 B 7B

Sports experience business e Increase office  Categorised recycling: Sports parks and venues systematically promote

BEREES waste paper D EEEN waste categorised recyciing and circular utiization

recycling rate; of resources, deploy segregated bins for recyclable,

REMWAZE o Provide diferent bins for recyclable  non-recyclable and hazardous waste, establish

BEAREIE ;  waste, nonrecyclable waste and  dedicated waste paper collection points and

non-hazardous waste and calculate  zones, coupled with the promotion of double-

* Increase office the respective recycle rates; sided printing and paper reuse, establish a digital

electronic AP U EEEY Al e register and regular inspection mechanism for

equipment BEYMNEZFEEYIZMET  electronic equipment management, optimize paper

recycling rate; BMNRIE Wt EZ B forms to online OA processes to achieve paperless

RBMAE WX operation, organize environmental protection training

BET®ER fo enhance staff awareness of waste segregation

= ; ¢ Improve the office waste recycling  and recycling, incorporate resource circularity

e (Categorise
recycling waste.
7 48[l U B
EYo

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S

system and keep statistics of the
amount of waste paper recycled;
TEBAEBEENMEK AR
o MR EEREIREE ;

 Encourage paper reprinting and set
default mode of all network printers
to duplex printing;
HEBRERITED > LR
BRETORNATRA R
AEEITE;

e Digitise internal communication and
distribute memoranda and reports
electronically.

YFrtnBER UEFE
ADBERESRRRE

Electronic equipment recycling:
EFREEN:

e Develop an electronic equipment
recycling programme and monitor
its status on a regular basis.
HEEFRERNEE E
HERFBETR R

performance into relevant operational assessments,
effectively reducing paper consumption and
improving the level of waste management.
EREERSEARREREEN HEL
WEERERNA 2EREAIREY
AR REENRDER RIUE
BOWEAZERTEETNALRE
BER BUBFREQKREEETH
Mgt BLAEEREAR LOARE
ERERCHD BHEFREBIRAS
INBEREH BERBRUMEMA
BYER AR BRBFELRARE
EMEBE KT
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Water Resource Management

For the effective management of the large amount of municipal water
required by our sports facilities and to achieve our water conservation
targets, the Group has adopted a variety of water conservation measures

in accordance with the Emergency Plans for Environmental Protection and
Resource Utilization Management Regulations, which clarify water-saving
measures during our production process and operations. In addition, the
execution is ensured through an inspection system, with an aim to gradually
reduce the water consumption intensity.

In light of the characteristics of our Group's apparel retail and sports park
operations, although we have no problem in sourcing water, we actively
promote water conservation management. We strictly control the amount of
water used in our daily operations. For example, we have installed rainwater
and wastewater recycling systems at our sports venues for toilet flushing,
irigation and cleaning. We also regularly check for water leakage in water
pipes and monitor water meters. If we find abnormal water consumption, we
will frace the cause and make timely corrections. Concurrently, the office

is equipped with sensor-activated taps and water-saving devices to further
improve water efficiency.

In addition, the Group actively invests in construction of environmental
protection infrastructure to promote reclaimed water reuse, centralized
sewage treatment and centralized solid waste treatment, thereby
continuously enhancing its sustainable resource utilization system.

The following table demonstrates the Group’s environmental targets and the
specific implementation plans and steps in respect of water use.

KERELE

AEVNEERARMEEFRENAZ
MBAKITEEIREKBZ  AEB KR
(REREREZBR)R(ERERE
BRE) RIS IERKIGH > BRAEE
REBRENGHKER TEBKSE
FIEBREE WORELTREKE
TBOHFERE o

ERTERRETZERESERER
51 0 8 ACORE S | N
BHEGEEHNKEE - HKMEAE
BEPBRRBREGRRBKE AIUNES
B2 E K EEEKEBIW ARG AR
RIFf 3G ~ S AC BB R IG5 B R » M E
MRk ERIBRR R KEHIE &
By 46 B 44 1E 52 % R OK 1B 0 © R Bs » 3
NBRIEECH BB EKEEE R KE
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Environmental

Target Scope Business Segment Target Specific Plans and Steps 2025 Action Records
BREE ES Y REER ARHEARSER 025FET8RH
Water use Multi-brand apparel and e Save water and e Installation of water saving taps; Systematically enhancing water
KERE A footwear business enhance water AL EIKKERR ; resource management by
L RIBERER efficiency; comprehensively installing water-
ERA9FK> e Check water meters reqularly and rectfy any  saving faucets, flush tollets, and leak
RHBAKY abnormalities in water consumption in time. detectors, regularly inspecting water
#; EHEZKGE MEZERAKEE  meters and maintaining the water
B BETREEN supply system, equipping renovation
e Eliminate the projects with low-flow water-saving
discharge fixtures, optimising water usage
of untreated monitoring and pollution prevention
sewage and within its supply chain and
wastewater in establishing a historical data-based
the production KPI performance evaluation
Drocess. mechanism for water resources,
HEEEB effectively reducing water intensity
RAPREER and improving the efficiency of
BEHyE K water resource Utiisation.
BEKHERR o FRBIEKEREE 20

LR AOKEER K ER
R KRS BRI K
BiEEMAKRR BWIE
BRERERKEHKERE
B R Ak ERT R
Mg TRINELHES
BEENKERKPEHE 17
B BEMRERKEEL R
FKERMAMEK-
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Environmental
Target Scope Business Segment Target Specific Plans and Steps 2025 Action Records
BiREE BRI REER AR:EARSR 025FETH I TR
Sports experience business @ Save water and Sports parks and venues have
BEERER enhance water systematically strengthened their
efficiency. water resource management,
RSN comprehensively promoted the
7Rk replacement of fixtures with water-
me saving faucets to achieve high

coverage rates, implemented
daily scheduled meter readings
to monitor water consumption
and maintain ledgers, conducted
regular inspections of water supply
and drainage fixtures to prevent
leaks and wastage, optimized
showerheads and flushing systems,
implemented precise pre- and
post-event meter readings for
cost control during competitions
and standardized the installation
of water-saving equipment in
renovation projects, ensuring that
water consumption is controlled
within the planned range.
ERBERBERRRIEK
BREE 2 EHEERS KK
REFHERSEEX B
AERYREERAKEILRE
YRk - THREHEEIKE
EHENERR BILHA
WER KRG - BEEH
ENMBENERBEDRAA
B THABMNBEERER
Bk E BERAKER
Tt EIBEM
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Biodiversity Conservation

The Group is committed to creating shared environmental value and
strictly adheres to international conventions, such as the Convention on
International Trade in Endangered Species of Wild Fauna and Flora (CITES).
We make further efforts to promote biodiversity conservation, identify and
manage potential risks to ecosystems arising from our business activities
and implement the concept of sustainable development. Clarks has
formulated the Animal Welfare Policy, which explicitly commits to protecting
wildlife, prohibiting trade in endangered species, safeguarding livestock
welfare within its supply chain, and promoting the sustainable use of natural
resources. The Group further requires all brand suppliers to comply with
ecological conservation standards, avoid the use of materials derived from
protected species, conduct regular audits of high-risk supply chains, and
participate in community tree-planting and habitat restoration projects,
thereby strengthening harmonious coexistence with ecosystems.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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APPENDIX 1: COMPLIANCE WITH LAWS AND Mgl . ZEBETRERER
REGULATIONS BY THE GROUP

The relevant departments of the Group proactively obtain information on business AEEBREIBPIBIERK R EIREEF A
related laws and regulations in a timely manner to ensure the usual operations of HZERZEFREN UBRRAEBERAEEE
the Group are in compliance with the provisions of the relevant laws applicable in ThiE ST E E M A AR A GRS o FEAS
the places of operation. During the Reporting Period, the Group strictly complied REPR AEBEBREETHELEBR

with the laws and regulations that have a significant impact on its operation and MERERREEAFEN IR EIREER
compliance status, including but not limited to the following: AR -
Areas Laws, regulations and conventions with significant impact on the Group
EiES HEEEEEARENZERERARAHN
Environmental Laws and Regulations of Mainland China:
Management RE A ERRER -
IRIREHE

e Law of the People’s Republic of China on Promotion of Cleaner Production
(PEARANBEREEREZE)

e Law of the People’s Republic of China on Conserving Energy
(PZE ANRHNBEEAERE)

e Renewable Energy Law of the People’s Republic of China
(PEARHXMNBE AT B4 ERED

e (Circular Economy Promotion Law of the People’s Republic of China
(PEANRHAMNRIBIRLBEIREL)

e Regulations of the People’s Republic of China on Nature Reserves
(PZEANRHNE B A REREGD

e Environmental Protection Law of the People's Republic of China
(PEARHNHIRIZREE)

e Environmental Impact Assessment Law of the People's Republic of China (amended in 2016)
(hEANRJNRIRIE L ETEL) (201681F)

e Environmental Protection Tax Law of the People's Republic of China (amended in 2018)
(PEARHTRIRIFERERZE) (201818 1E)

e Regulations for the Implementation of the Environmental Protection Tax Law of the People's Republic of
China (2018)
(FREANRKMNBEIRIRRENREB G (2018)

e Law of the People's Republic of China on Prevention and Control of Environmental Noise Pollution
(PEARHNRIRERE S REGEE)

e Law of the People's Republic of China on Prevention and Control of Atmospheric Pollution (amended in
2018)
(PEARHZEMBE AR ISEAEZE) (20188 1E)
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Areas Laws, regulations and conventions with significant impact on the Group
i) HEERFERTLENEZRERKRRAY

International Gonventions:

EifEYN S

Convention on Biological Diversity

(EMEHRERKQ)

Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES)

(HRlETFESHEMBEEE S A4 (CITES)

United Nations Global Compact (UN Global Compact)
(EEKE249) (UN Global Compact)

Hong Kong local law (Cap. Legislation):

FE B AL (Cap.iEH):

Air Pollution Control Ordinance (Cap. 311)
(RS FREBRA D (Cap. 311)

Motor Vehicle Idling (Fixed Penalty) Ordinance (Cap. 611)
CRE5|EZEE (TRESF &FG) Cap.611)

Ozone Layer Protection Ordinance (Cap. 403)
(RER B RH) (Cap. 403)

Waste Disposal Ordinance (Cap. 354)
CBEY) iR B 1515 ) (Cap. 354)

Noise Control Ordinance (Cap. 400)
(1% = & %A ) (Cap. 400)

Environmental Impact Assessment Ordinance (Cap. 499)
(R R ET R A) ) (Cap. 499)

European and United States Regulations:

BRZ ARG

Environmental Protection Act 1990 (UK)
Pollution Prevention and Control Act 1999 (UK)

Environmental Permitting (England and Wales) Regulations (UK)
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Areas Laws, regulations and conventions with significant impact on the Group
i) HEAEBRBFEARENZRERRAHN
e Health and Safety at Work Act 1974 (UK)
e Pollution Prevention Act 1990 (US)
e (alifornia Health & Safety Code, (HSC), Division 20, Chapter 6.5 (Hazardous Waste Control Law) (US)
e Environmental Consolidated Act (Legislative Decree No. 152 of April 3, 2006, as amended (IT)
e European Green Deal (EU Sustainability and Climate Policy Framework) (EU)
e EU Packaging and Packaging Waste legislation (Directive 94 62 EC and related national provisions) (EU)
e Treaty on the Functioning of the European Union (TFEU) (EU)
Employment Laws and Regulations of Mainland China:
& 1% hE At ERRIER ¢

e Labour Law of the People’s Republic of China (amended in 2009)
(hE NRHMBES EhE) (200918 1)

e Labour Contract Law of the People’s Republic of China (amended in 2012)
(FEARAMBEZSEERE) (2012181E)

e Regulations for the Implementation of the Labour Contract Law of the People’s Republic of China (2008)
(hEARHXNES ESHSEEB R ) (2008)

e Employment Promotion Law of the People’s Republic of China (amended in 2015)
(PZEARHEMBERZE(REE) (201518 1E)

e Social Insurance Law of the People’s Republic of China (2011)
(FREARIEMBEEFREIE) (2011)

e Law of the People’s Republic of China on the Protection of Rights and Interests of Women (amended in
2018)
(FREARHAEMBERF 2 E@mREZE) (2018 1E)
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Areas Laws, regulations and conventions with significant impact on the Group
i) HEERFERTLENEZRERKRRAY

Law of the People’s Republic of China on the Protection of Disabled Persons (amended in 2018)
(FREARIEMBEIRE AREZE) (2018 1F)

Regulations for the Employment of the Disabled (2007)
(BRI A BLZEAR B ) (2007)

Measures on Having a Holiday for National Annual Leaves and Memorial Days
(EEFE R4S B BURIE)

Law of the People’s Republic of China on Mediation and Arbitration of Labour Disputes (2008)
(FREE AR HME 8 F &AM HEE ) (2008)

Regulations on Paid Annual Leave of Employees (2008)

(B T35 % S IR 1R 1541 ) (2008)

Hong Kong local law (Cap. Legislation):

FE B AL (Cap. EH):

Employment Ordinance (Cap. 57)
1 1R 15 B ) (Cap. 57)

Employees’ Compensation Ordinance (Cap. 282)
(fE B ERA) (Cap. 282)

Minimum Wage Ordinance (Cap. 608)
(R 1& T & 154 ) (Cap. 608)

Mandatory Provident Fund Schemes Ordinance (Cap. 485)
(R EI M R TEE ST BIRA) (Cap. 485)

Disability Discrimination Ordinance (Cap. 487)
(TR AR5 ) ) (Cap. 487)

European and United States Regulations:

BRZ ARG

National Minimum Wage Act 1998 (UK)
Equality Act 2010 (UK)

Employment Rights Act 1996 (UK)
Working Time Regulations 1998 (UK)

Health and Safety at Work Act 1974 (UK)
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Laws, regulations and conventions with significant impact on the Group

HAEBRAEARENEARZIRRAKY

e Pensions Act 2008 (UK)

e Data Protection Act 2018 (UK)

e Immigration and Nationality Act 1952 (US)

e Equal Pay Act 1963 (US)

e Federal Fair Labour Standards Act (US) & various US state wage & hour laws (US)
e Age Discrimination in Employment Act 1967 (US)

e Employee Retirement Income Security Act 1974 (US)

e Pregnancy Discrimination Act 1978 (US)

e |Immigration Reform and Control Act 1986 (US)

e Americans with Disabilities Act 1990 (US)

e Civil Rights Act of 19971, Title VIl (US)

e Family and Medical Leave Act 1993 (US)

e Uniformed Services Employment and Reemployment Rights Act 1994 (US)
e (Genetic Information Nondiscrimination Act 2008 (US)

e CCNL for Industrial Executives (IT)

e (CCNL Calzature Industria (IT)

e CCNL Terziario, Distribuzione e Servizi (IT)

e Constitution of the ltalian Republic (IT)

e Civil Code — Book V — Employment and Labour Law (IT)
e Law No. 300/1970 — Workers™ Statute (IT)

e Law No. 183/2014 — Enabling Law for the Jobs Act (IT)

e Law No. 92/2012 — Fornero Law (IT)
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Areas Laws, regulations and conventions with significant impact on the Group
i) HEERFERTLENEZRERKRRAY

e Legislative Decree No. 151/2001 — Maternity and Paternity Protection (IT)
e D.Lgs. 81/2015 — Reorganization of employment contracts (IT)

e Legislative Decree No. 22/2015 — NASpl (IT)

e Legislative Decree No. 66/2003 — Regulation of Working Hours (IT)

e Legislative Decree No. 198/2006 — Equal Opportunities Code (IT)

Health and Safety Laws and Regulations of Mainland China:
BEREZE PE Rt AR AR -

e Labour Law of the People's Republic of China (amended in 2009)
(PEARHEMBEEBE) (20008 1F)

e Safety Production Law of the People’s Republic of China (amended in 2014)
(PEARHEMEZZ2EEE) (2014E1E)

e Law of the People’s Republic of China on the Prevention and Control of Occupational Diseases (amended
in 2017)
(PEAREMBEBZERRAZE) (2017 1)

e Regulation on Work-Related Injury Insurances (amended in 2010)
CTEFRERERAF) (20101&5T)

e Fire Protection Law of the People's Republic of China (amended in 2008)
(PEARHMBEDHEBZ) (20081E5T)

e Emergency Response Law of the People's Republic of China (2007)
(FhEE N R H N EZE 3 E 4 B ¥HIE) (2007)

e Measures for the Administration of Contingency Plans for Work Safety Accidents (amended in 2016)
(EEZE2EHRESAREERE) (2016185])

e Regulations on the Reporting, Investigation and Disposition of Work Safety Accidents (2007)
(EEZ2SEWREMAERIBHEAG ) (2007)

e Regulations on the Safety Management of Hazardous Chemicals (amended in 2013)
(ERtZ2RZ2EEBEE ) (2013185])

e Regulations on Labour Protection in Workplaces Using Toxic Substances (2002)

(ERESYmIFESRBEREZIFG ) (2002)
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Laws, regulations and conventions with significant impact on the Group

HAEBRAEARENEARZIRRAKY

International Gonventions:

EEA4 :

e Convention concerning Occupational Safety and Health and the Working Environment (ILO C155)
(BEZE2NEERIERIELQL) (L0 C155)

Hong Kong local law (Cap. Legislation):

FAAHE (Cap. EH):

e Ordinance on Lifts and Escalators Safety (Cap.327)
(FHPEH = B Ehts 2 21551 (Cap.327)

e Fire Safety (Commercial Premises) Ordinance (Cap.502)

CHBAZ 2 (B ERFR) 1% 4)) (Cap.502)

e FElectricity Ordinance (Cap.406)
CE /31851 ) (Cap.406)

e Ordinance on Buildings (Cap.123)
CEESE 1% 51 ) (Cap.123)

e Ordinance on Factories and Industrial Operation (Cap.59)
(LR R T2 485 4511) (Cap.59)

e Ordinance on Dangerous Goods (Cap.295)
{1 Bez dm 1= 51 ) (Cap.295)

e (as Safety Ordinance (Cap.51)
(BB L 21%%) (Cap.51)

e Qccupational Safety and Health Ordinance (Cap.509)
(B =% 2 R B 1R 1) (Cap.509)

European and United States Regulations:

ERERRIFH :

e Health and Safety at Work Act 1974 (UK)

e The Management of Health and Safety at Work Regulations 1999 (UK)
e Qccupational Safety and Health Act 1970 (US)

e Legislative Decree No. 81 of April 9, 2008 (IT)
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Areas Laws, regulations and conventions with significant impact on the Group
i) HAERBAEATENZRERER24

Labour Standards Laws and Regulations of Mainland China:

ETIRE RE A ER R AR

e Labour Law of the People's Republic of China (amended in 2009)
(FREARIMEIZE S ) (2009& E)

e Regulation on Prohibition of Child Labour (2002)
(EIEFERAZEITIRE ) (2002)

e Law of the People’s Republic of China on the Protection of Minors (amended in 2012)

(PEAREMBIRMREAREE) (2012(E1F)

International Conventions:

Eil /N SN

e United Nations Global Compact (UN Global Compact)
(EEKE249) (UN Global Compact)

e Convention concerning the Prohibition and Immediate Action for the Elimination of the Worst Forms of
Child Labour (ILO C182)
(BIENUBITHHERERSSEANEILESH LA ) (L0 C182)

Hong Kong local law (Cap. Legislation):

FE R AL (Cap. EH) :

e Employment of Young Persons (Industry) Regulations (Cap.57C)
(BRABE (I 5RH51) (Cap570)

e Employment of Children Regulations (Cap. 57B)
(B 52 EZ 2 4)) (Cap. 578B)

European and United States Regulations:

BREIRRIRG ¢

e Children & Young Person Act 1933 (UK)

e National Labour Relations Act 1935 (US)

e Fair Labour Standards Act 1938 (US)

e Uyghur Forced Labour Prevention Act 2021 (US)
e (ccupational Safety and Health Act 1970 (US)

e European Union Directives (EU)
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Laws, regulations and conventions with significant impact on the Group

HAEBRAEARENEARZIRRAKY

e Constitution of the Italian Republic — Article 37 (IT)
e [talian Civil Code — Article 2047 (IT)

e Law No. 977-1967 on the Protection of Child and Adolescent Labour (IT)

Product Responsibility
EmEE

Laws and Regulations of Mainland China:
thE At AR R AR ¢

e Advertising Law of the People’s Republic of China (amended in 2018)
(PEARHMNBEESE) (20181 1E)

e Trademark Law of the People’s Republic of China (amended in 2013)
(PEARHMBEEZZE) (20131E1F)

e Patent Law of the People’s Republic of China (amended in 2008)
(PEARHXMNEEZEF]E) (20081 E)

e Product Quality Law of the People’s Republic of China (amended in 2009)
(PEARHAIBEERESE) (2009 1E)

e Law of the People’s Republic of China on the Protection of Consumers’ Rights and Interests (amended in
2013)
(PEARHNBHEE R (REE) (2013 1)

e Tort Law of the People’s Republic of China (2010)
(FEARHMBRRESEE)(2010)

e Copyright Law of the People’s Republic of China (amended in 2010)
(PZE ANRHMEZEREZE) (20108 1F)

e Standardisation Law of the People's Republic of China (amended in 2017)
(FREARIEMBERELZ) (2017EE])

e Import and Export Commodity Inspection Law of the People’s Republic of China (amended in 2018)
(PEARHNBEL OmmiEEE) (201818 1E)

e Implementation Regulations on the Trademark Law of the People’s Republic of China (amended in 2014)
(PEARENBEEREEREG ) (20141€5])

e National General Safety Technical Code for Textile Products (2010)
(BRGBEREARZ2RINTHRE ) (2010)
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Areas
IS

Laws, regulations and conventions with significant impact on the Group

HEERREARENZRZIRRALH

International Gonventions:

EifEYN S

e Trademark Law Treaty (Madrid Protocol)
(P AR A B 49 ) (Madrid Protocol)

e WIPO Copyright Treaty (WCT)
(55 R0 58 2 R AR A hiR R R A ) (WCT)

e United Nations Guidelines for Consumer Protection (UN Guidelines for Consumer Protection)
(BtEBHEEFEZR) (UN Guidelines for Consumer Protection)

Hong Kong local law (Cap. Legislation)

FE R AL (Cap. EH)

e Personal Data (Privacy) Ordinance (Cap.486)
CEAE R (FARR) &4 ) (Cap.486)

e Product Eco-responsibility Ordinance (Cap.603)
(ERRFREEMHRHAD Cap.603)

e Sale of Goods Ordinance (Cap.26)
(EmEERA ) Cap.26)

e Consumer Goods Safety Ordinance (Cap.456)
CHE mZ 2 1%H5) (Cap.456)

e Trade Descriptions Ordinance (Cap.362)
(7 R AR A ) (Cap.362)

European and United States Regulations:

BREERIRG :

e Toxic Substances Control Act of 1976 (US)

e Consumer Product Safety Act of 1972 (US)

e Federal Trade Commission Act 1914 (US)

e (alifornia PROPG5 & other US State PFAS regulations (US)

e Transparency in Supply Chains Act (California, US) and other equivalent US State legislation (US)
e Assembly Bill A8352 (2021) (New York Fashion Sustainability & Social Accountability Act) (US)

e (alifornia Privacy Rights Act (CPRA) 2020 and other equivalent US State legislation (US)

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S



Areas
S

Environmental, Social and Governance Report IRiZ - 1 E R ERRS

Laws, regulations and conventions with significant impact on the Group

HAEBRAEARENEARZIRRAKY

Regulation (EU) 2023/988 of the European Parliament and of the Council of 10 May 2023 on general
product safety (EU)

Regulation (EC) No 1907/2006 (REACH) (EU)

Restriction of Hazardous Substances Directive 2002/95/EC (RoHS) (EU)
EU Regulation 2019/1020 (Market Surveillance) (EU)

Treaty on the Functioning of the European Union (TFEU) (EU)

Canada’s Anti Spam Law 2014 (CA)

Personal Information Protection and Electronic Documents Act 2000 (CA)
Regulation 2016/679 — General Data Protection Regulation (GDPR) (UK)
Data Protection Act 2018 (UK)

Bureau of Indian Standards (Conformity Assessment) Regulations, 2018 (ID)

Anti-corruption

R&ES

Laws and Regulations of Mainland China:
hE At AR RO -

Criminal Law of the People’s Republic of China (amended in 2017)
(FREARIMBEAE) (2017EIE)

Anti-Money Laundering Law of the People’s Republic of China (2007)
(REE AN RHME R LA ) (2007)

Company Law of the People’s Republic of China (amended in 2018)
(PEARHZME AT E) (20181 1)

Law of the People’s Republic of China on Anti Unfair Competition (amended in 2017)
(FEARHABIRAEEHRFEE) (20171E5])

Anti-Monopoly Law of the People’s Republic of China (2007)
(PE AR HME & EEEE ) (2007)

Law of the People’s Republic of China on Tenders and Bids (amended in 2017)
(REARAEMEBEREE) (201781E)

Regulations on the Implementation of the Tendering and Bidding Law of the People’s Republic of China
(amended in 2018)
(PEARENEBERZEBEHFG ) (2018E1F)

Supervision Law of the People’s Republic of China (2018)
(FREARILEMEEEZIE) (2018)
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Areas Laws, regulations and conventions with significant impact on the Group
i) HEERFERTLENEZRERKRRAY

Hong Kong local law (Cap. Legislation)

FE B AL (Cap. EH)

e Prevention of Bribery Ordinance (Cap.201)
7 LE R B 5% 451 ) (Cap.201)

European and United States Regulations:

BREERIRG :

e EU Directive 2017-1371 (PIF Directive) (EU)

e EU Financial Regulation (Article 61 FR 2018) (EU)

e D.Lgs 231-2001 Corporate Administrative Liability (IT)
e [talian Penal Code Book Il Title II (IT)

e Legislative Decree 24/2023 — new Whistleblowing Directive (IT)
e Fraud Act 2006 (UK)

e Bribery Act 2010 (UK)

e Money Laundering Regulations 2017 (UK)

e Companies Act 2006 Sec.175 (UK)

e Competition Act 1998 (UK)

e Money Laundering Regulations 2017 (UK)

e Foreign Corrupt Practices Act of 1977 (US)

e Anti-Money Laundering Act of 2020 (US)

e Financial COI 18 U.S.C 208 (US)

e Sherman Antitrust Act 1890 (US)
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APPENDIX 2: KEY PERFORMANCE INDICATORS MiEk2 : BRI E ISR
Table of Human Resource Overview ANERBRRE
Sports Experience Business
EEREER
Human Resource Overview 2025 2024 2023
ANEREER 20255 20245 20234
Total number of employees Persons 785 802 762
BTHEAH A
Number of staff — by gender
BEHRBEDE T AS
Male Persons 367 377 373
3 A
Female Persons 418 425 389
Z A
Number of staff — by age group
RERAREDETAH
<30 years old Persons 258 296 259
<308% A
30-50 years old Persons 478 452 454
30-50%% A
>b0 years old Persons 49 54 49
>505% A
Number of staff — by employee type
REBHEEDETAH
Full-time Persons 693 725 687
25 A
Part-time Persons 92 ik 79
i3 A
Number of staff — by geographic region
e BT A
Hong Kong Persons 61 33 27
58 A
Mainland China Persons 724 769 735
FR [ P A
Others Persons 0 0 0
HA1th A
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Sports Experience Business
EEBREER

Human Resource Overview 2025 2024 2023
ANEREER 20254 20244 20234

Staff Turnover'
BTIRKS

Qverall staff turnover rate % 58 71 64
ETHmRAEE

Staff turnover rate — by gender

BB D EIRAX
Male % 78 93 75
5
Female % 40 51 53
E°§

Staff turnover rate — by age group

RERARE DB T MAR
<30 years old % 122 123 122
<308%
30-50 years old % 25 37 33
30-50%%
>50 years old % 37 69 35
>508%

Staff turnover rate — by geographic region

i@ a o8 TRAXR
Hong Kong % 46 18 44
E5H
Mainland China % 59 73 64
PR P 3
Others % 0 0 0
Hith

15 The formula to calculate the staff turnover rate of each category is: the number of employee turnover of the category for the Reporting Period/the total
number of employees in the category at the end of the Reporting Period x 100%.
02 ZHEINEIRAXAELANA | ZREBZEINNE T REAZS SR EHFERZIEFEE T AZ x 100%°
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Multi-brand Apparel and Footwear Business

LmBRHRER
Human Resource Overview 2025 2024 2023
ADEBEER 20255 20244 2023F
Total number of staff Persons 7,945 7,806 8,851
BTHEAH A
Number of staff — by gender
EHRBEDBET A
Male Persons 2,320 2,291 2,594
3 A
Female Persons 5,625 Holllls 6,257
Z A
Number of staff — by age group
BERARSDETAH
<30 years old Persons 3,167 3,049 3,741
<30%% A
30-50 years old Persons 3,662 3,675 3,811
30-50%% A
>50 years old Persons 1,116 1,082 1,299
>507% A
Number of staff — by employee type
REBEEDETAH
Full-time Persons 4,243 4172 4. 575
25 A
Part-time Persons 3,702 3,634 4,276
R A
Number of staff — by geographic region
e nBE T A
Hong Kong Persons 196 273 307
58 A
Mainland China Persons 2,075 1,707 1,962
R Y 3 A
United Kingdom Persons 3,097 3,098 3,925
=) A
The United States & Canada Persons 1,744 1,715 1,900
EBERMEKX A
Others'® Persons 833 1,013 857
HAth'o A

L Other countries and regions include: Singapore, Bangladesh, India, Italy, Spain, Poland, Japan, Malaysia, Korea, Taiwan, Australia, Vietnam, Cambodia,
Ireland, Portugal, France, Netherlands, Germany, Switzerland, Sweden and Macau,

° HMERMMESE 0 2R E > 2AF > B RE BA BRAER BE 2% R AR e
RIEEEWE GEHS AR HE EBE mL o mH s B
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Multi-brand Apparel and Footwear Business

Lo ERER
Human Resource Overview 2025 2024 2023
ANEREER 20254 20244 20234
Staff Turnover”
BT mEK"
Overall staff turnover rate % 39 43 64
BTHEMKE
Staff turnover rate — by gender
BEREDETRAEK
Male % 39 41 63
5
Female % 39 44 63
Z
Staff turnover rate — by age group
RERARE DB T MAR
<30 years old % 63 69 91
<30%%
30-50 years old % 23 27 49
30-50%%
>50 years old % 22 24 26
>507%
Staff turnover rate — by geographic region
Eh&s o5 8T mAEX
Hong Kong % 57 34 27
E5H
Mainland China % 21 32 72
R E P A
United Kingdom % 44 55 68
[
The United States & Canada % 49 48 60
EBRMEK
Others'® % 39 20 34
HT 18

i The formula to calculate the staff turnover rate of each category is: the number of employee turnover of the category for the Reporting Period/the total
number of employees in the category at the end of the Reporting Period x 100%.

7 BEIMNBETIRAXHAEARS  AREHAZENNETIRRIAY AR SHFRZERHNELET AH x 100%-°

K Other countries and regions include: Singapore, Bangladesh, India, Italy, Spain, Poland, Japan, Malaysia, Korea, Taiwan, Australia, Vietnam, Cambodia,
Ireland, Portugal, France, Netherlands, Germany, Switzerland, Sweden and Macau.

v HMBERMMESE  #0E RNAIE DE > 2AF > A KE > B SRk BE 2% RAF R e
RIEFEEWME AT AR HHE BE ML M B
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Table of Training Hours T BT B R
Sports Experience Business
EHRRES
Employee Training 2025 2024 2023
EE 1= 20255 20245 20234
Percentage of trained employees to total employees'® % 75 85 65
ZilEELRERELBT DL
Percentage of trained employees — by gender®
BB DZIIES T 2L
Male % 46 48 50
&
Female % 54 52 50
Z
Percentage of trained employees — by employee
category
REBHE AN ZIEET DL
Management % 3.7 4.1 4.0
BIEE
Functional heads % 13.1 13.7 8.4
ZIEEE
General/technical staff % 83.2 82.2 87.6
—fR/EMET
Average training hours per employee?®' Hours 19.07 12.87 13.99
BREETFHAZIIRE 1Ny
Average training hours — by gender®
ekl IR SE=H ST 6o
Male Hours 27.69 11.56 13N
% N
Female Hours 23855 14.02 14.84
Z 1N
Average training hours — by employee category
eS8 5 T2 IR
Management Hours 20.27 9.02 177
EEfE INEF
Functional heads Hours 26.36 15.29 12.18
EHPEE INBF
General/technical staff Hours 25.56 12.70 14.66
—fR/EMET N

The formula to calculate the percentage of trained employees to total employees is: the number of trained employees/total number of employees at the
end of the Reporting Period x 100%.

ZilREGEELEALFEARS DIEBET A KNREHFERNELET AR X 100%°

The formula to calculate the percentage of trained employees by category is: the number of employees trained in that category/total number of
employees trained.

BENBDNRIEEEDLAEARS | ZHBANRIETAMZINBETEH-

The formula to calculate the average training hours per employee is: total training hours for employees/total number of employees at the end of the
Reporting Period.

SLEEFHZIIREAELANS BIZIERE A REHFEARNEET AH-

The formula to calculate the average training hours per employee of each category is: the number of training hours of employees of the category/the
number of employees trained of the category.

ZERHNWETFHRIBHABELANR | ZEHNNE I ZIEREH ZENZINETAHK-
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Multi-brand Apparel and Footwear Business

ZmEERER
Employee Training 2025 2024 2023
EEEEI 20255 20245 20235
Percentage of trained employees to total employees®® % 52 22 18
ZIlEBLEEART D>
Percentage of trained employees — by gender®
ZERENZIINEE S 2>
Male % 30 31 38
B
Female % 70 69 62
Z
Percentage of trained employees — by employee
category
RESE S PZIEET DL
Management % 0.36 0.81 0.82
EEE
Functional heads % 2.62 3.65 7.81
EAEEE
General/technical staff % 92.02 95.53 91.37
— i/ EMET
Average training hours per employee® Hours 5.86 2.30 13.99
SLEEFHEZIIRE N
Average training hours — by gender®
o4 R B 3 19 52 5l B 8
Male Hours 9.67 1.34 0.80
5 INBE
Female Hours 11.99 2.70 0.84
% AN
Average training hours — by employee category
REBERE D FHIZ IR
Management Hours 2.99 0.95 0.80
BEE 2=
Functional heads Hours 6.77 2.59 1.50
EFEE NS
General/technical staff Hours 11.44 2.32 0.00
—f/EMET INEF

& The formula to calculate the percentage of trained employees to total employees is: the number of trained employees/total number of employees at the
end of the Reporting Period x 100%.

2 ZREGERELEDLEHELARS  RIIBTAM HNREHFERNELET AH x100%°

2 The formula to calculate the percentage of trained employees by category is: the number of employees trained in that category/total number of
employees trained.

#  REHNASHZIMEEEDLABELANS | ZEAZIET A ZIHBETEH-

& The formula to calculate the average training hours per employee is: total training hours for employees/total number of employees at the end of the
Reporting Period.

»  SHEETFHZIFHEAEARNA  ETZHERHE T REHFRNEETAH-

& The formula to calculate the average training hours per employee of each category is: the number of training hours of employees of the category/the
number of employees trained of the category.

® FHEAINETFHZTIREEARNS ZERNE ISR ZENNZINET A
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Table of Work Injury ITEHBERSE
Units 2025 2024 2023
B 20255 20245 20235
Number of work-related deaths Persons 0 0 0
HTERAERMIET AR A
Rate of work-related deaths % 0 0 0
HTERAGMIETRILEE Bt
Number of working days lost due to work-related injuries®” Days 383 367 270
RITHEERITIER&” H
Table of number of suppliers — by geographical region &S SHEREE RK
Total number of suppliers as of the end of the Reporting Period 520
B EARNHEREH
Number of suppliers — by geographical region Mainland China 337
“ihE 2 oS EEEE R P9 3
Hong Kong 61
A
[taly 19
B
India 10
E
Vietnam 17
[eq=)
Others®® 76
H,f 28
Total number of suppliers who comply with the Supplier Code of Conduct 520
REERAHEREIEN 8 HEREE
Community Service Statistics HERFE KT
Units 2025
B 20255
Number of events and activities supported Times 108
FIZFNEEREHR R
Total hours contributed to community service Hours 2,563.00
HE @RS N
Social investment amount of the Company during the Reporting Period HK Dollars 1,656,565.41
REFALBDHEREEEE B
Number of beneficiaries served Persons 38,242
R# =@ A& A
el The number of lost work days is defined as the number of days (other than serious injury) that actually caused the person to be absent from work due to

the injury or disease, and it is at least one day from the day following the date of the injury or disease.

7T BRI R EEEN SN EHE R E B AN REAN T HEEE LD —REAR G BARERE T Er
N EB (EHEFRIN) o

2 Other countries and regions include: Bangladesh, the United Kingdom, Spain, Japan, Korea, Taiwan, Romania, Cambodia, Portugal, Albania, Indonesia,
Singapore and the United States.

% HMBEIRMM&EE 2N ZE AR -Bx BB -8 - ZFED -RHBE -HET -WHEEER HEER
I A EE o

ANNUAL REPORT 2025 &3¢ 175



176

Environmental, Social and Governance Report IRiE s 1 E R EARRE

Table of Environmental Performance Data IRIBRIGIERIE
Sports Experience Business?
EHRREH?
Emissions
BEm
GHG emissions in total and
intensity 2025 2024 2023
BEREBHNEEREE 20254 20244 20234
Scope 1 emissions®’ Tonnes 2,171.5 1,244.9 1,191.3
#HENHERE N
Scope 2 emissions®! Tonnes 16,737.9 18,718.2 15,280.3
#E2HE R E YN
Scope 3 emissions®? Tonnes 109,913.4 41,353.5 27.5
& [E 3 E» YN
Total emissions Tonnes 128,822.8 61,316.6 16,499.1
R E YN
Total emission intensity Tonnes/full-time employee 185.9 84.6 24.0
MHRERE AW EZHET A
Air Emissions
ZE R
NOx emissions Kg 122.4 186.0 68.8
KAV T
SOx emissions Kg 1.1 1.0 6.8
maEEHEm T
PM emissions Kg 9.0 10.2 8.1
SR HE T
Carbon monoxide emissions Kg 164.4 129.5 -
— BB BER T

Updated Data on Greenhouse Gas Emissions, Purchased Electricity, and Water Usage for 2023 and 2024

2023F 2024 F ERER A INB B RKE RS AEREIRER

Scope 1 (Direct Emissions) GHG of the Group are mainly derived from direct GHG emissions and refrigerant emissions from the consumption of fossil
fuels (e.g. petrol, diesel, natural gas) in the Company’s operations/production processes, and the methodology for calculating the refrigerant emission
data refers to the “Appendix 2: Reporting Guidance on Environmental KPIs” set out in Appendix C2 of the Listing Rules.

AEEHE— (EEFRN RERBIZRNAREE £EAHECAMNEENEZRERBHR (W5H 5
5»%5’*@ UREOSEIHEN &L BEI BN EIEST B 5 22 R(EMRB ) MIECez (i = | IRIGMARAENIS R ERIS
Scope 2 (Indirect Energy Emissions) GHG of the Group only includes emissions from electricity consumption. Scope 2 GHG emissions are mainly indirect
GHG emissions from purchased electricity and steam consumed in the Group’s operations/production processes, which are calculated with reference

to the “"Appendix 2: Reporting Guidance on Environmental KPIs" in Appendix C2 of the Listing Rules, and the emission factors used for the calculation
refer to the latest data from the state and power grids involved, as well as the emission factors provided by the GHG Protocol. The disclosed Scope 2
greenhouse gas emissions are reported on a location-based basis.

AEMFBEZ GERBEHFR BERBEQSENHEEENENC BE - BERBHNEIEZRNERES 4+EA
EHENIINEE NNASMELENBERRERBI stBA 2 2R MR MERC2z (Mitk — | IRIRARAE ISR
BERiES) AR ENHNEFHE2ZF RER K EMANRITEE  URAEREBZER R(GHG Protocal) P 1Z A AY
BEMEAF P EMNTEE _ AEREA MU AR ENTSEE _REREDK-

Scope 3 (other indirect emissions) greenhouse gas data collection this year. According to the GHG Protocol: Corporate Value Chain (Scope 3) Accounting
and Reporting Standard, the categories covered are: 1. Purchased goods and services; 6. Business travel, with a total of 2 categories.
AFEEHE= (HtEEER AERENRESE KE(REREZERZ | CEEEE HEL) REHARSITE)
HELER 1. EEESMRE ; 6. BB LT H2KER -
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Sports Experience Business?

EFRREDHS
Resource usage 2025 2024 2023
BEREHE 20254 20244 20234
Resource usage in total and intensity*®
BERFEREEREEY
Purchased electricity MWh 35,700.0 34,895.3 26,895.0
ShEEE 2 T& F FLBF
Renewable energy MWh 326.4 377.0 350.0
B4R &+ FLBF
Natural gas consumption MWh 2,199.5 2,364.0 347.5
RIRTHAE T8+ FLBF
Gasoline consumption MWh 222.0 140.3 58.3
FURIEFE T1& F ELBF
Purchased e\ectneny intensity MWh/full- t|me employee 51.52 48.1 39.1
Renewable energy consumption MWh/full- t|me employee
intensity 0.471 0.520 0.530
R EREERE FEFER/2BETAH
Natural gas consumption intensity MWh/full-time employee 3.2 3.2 0.5
KA HEERE FETEFN2BET A
Gasoline consumption intensity MWh/full-time employee 0.3 0.2 0.1
FUREERE FEFTEF/2BETAH
Water consumption in total and intensity
FAKBERRE
Water consumption m® 384,323.7 387,877.6 270,432.9
FXkE K
Water consumption intensity m¥/full-time employee 554.6 535.0 410.0
FXKZE YHEKEHETAH
Hazardous and Non-hazardous
Waste
BEERBIEEEY
Hazardous waste in total and intensity
E$m$¢@uu£&§‘:‘r§‘_
Waste carbon battery and alkaline  Kg
battery 231.81 44.86 38.68
BEEmRMECEBMHES  Tw
Discarded lamp Pieces 365.00 344.00 122.00
BE V& T 1@
Discarded cartridge Pieces 51.00 107.00 32.00
BEER &
Waste engine oil Litre 193.00 11.25
BE 10 ~FH
Waste paint Litre 3.00 - -
BEE R NF
Electrical and electronic Kg
equipment waste 3,000 - -
BIKRBETFREEREY T2
Lubricants Litre 3.00 =
NEspi= it nH
Hazardous waste intensity Kg/full-time employee S07 0.21 0.10
EEBEEYEE Fr/2BETAH

& The Group’s energy consumption includes the relevam quantities and densities of natural gas, gasoline, diesel, and other related fuels.

© AEEERERESRAR

/_L/E /E£$E%§ﬁﬁ£7§z r°
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Sports Experience Business?

EERRmEHe
Hazardous and Non-hazardous
Waste 2025 2024 2023
BERBREERY 2025% 20244F 20234
Hazardous waste recycling volume and
intensity
BEEEEYLREREE
Waste carbon battery and alkaline Kg
battery 165.10 10.80 1.57
BEERMESNEBEES TR
Discarded cartridge Pieces 9.00 28.00 15.00
BEE= 1&
Waste engine ol Litre 3.00 - -
BEFE 1M NF
Waste paint Litre 3.00 = =
BEERR NF
Electrical and electronic Kg
equipment waste 3,000.00 - -
BIRBEFREEREY T
Lubricants Litre 3.00 = S
BEspic ! RF
Other hazardous waste Kg 3.00 - -
HMBEZEEY T
Hazardous waste intensity Kg/full-time employee 4.59 0.02 -

BEEREREYONERE T/ 2BETAH

Non-hazardous waste in total and

intensity
BEBEEVERERETE
Paper Tonnes 7.62 33.88 5.26
B4R YN
General waste Tonnes - 1410 14.40
—REEY N
Glass Tonnes 2.86 1.80 0.96
I 5 Nl
Non-hazardous waste intensity Kg/full-time employee 0.015 0.069 0.030
BEBEEYETE Fr/ 2HBETAHK
Hazardous and Non-hazardous
Waste 2025 2024 2023
EEREEEEY 20255 20245 20234
Non-hazardous waste recycled and
intensity
BEBEZEYLOWERRE
Paper Tonnes 26.60 4.92 0.72
B4R YN\
General waste Tonnes - 9.00 8.80
—RREEEY NI
Glass Tonnes - - -
I 1 Nl
Non-hazardous waste recycled Kg/full-time employee
intensity 0.038 0.019 0.010

BEERERYOWERE TR/ 2BETAH
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Multi-brand Apparel and Footwear Business**

LR ERERE
Emissions
e
GHG Emissions in total and
intensity 2025 2024 2023
RERABHREEREE 20255 20244 20235
Scope 1 emissions® Tonnes 4,254.8 3,657.7 4,595.0
SE1HE R EY YN
Scope 2 emissions® Tonnes 22,646.0 24,115.34 26,381.3
#EHEE N\
Scope 3 emissions®’ Tonnes 846,586.0 113,600.4 307.8
#HESHEREY YN
Total emissions Tonnes 873,486.8 141,273.4 28,003.3
B E N\
Total emission intensity Tonnes/full-time employee 205.9 33.9 6.8
BHWRE NHE 2HE T A
Air Emissions
ZERHEK
NOx emissions Kg 129.4 233.6 276.3
KREICWHEM T=
SOx emissions Kg 3.0 1.2 1.1
mEEHEm T=
PM emissions Kg 10.8 2.6 1.8
SR HE R T=
Carbon monoxide Kg 623.3 371.3 N/A 48 A3
— g Eh% T=

34

35

35

36

37

37

Updated Data on Greenhouse Gas Emissions, Purchased Electricity, and Water Usage for 2023 and 2024

2023FR0UFERERBE INBENRKEREAEMBBEN

Scope 1 (Direct Emissions) GHG of the Group are mainly derived from direct GHG emissions and refrigerant emissions from the consumption of fossil

fuels (e.g. petrol, diesel, natural gas) in the Company’s operations/production processes, and the methodology for calculating the refrigerant emission

data refers to the "Appendix 2: Reporting Guidance on Environmental KPIs" set out in Appendix C2 of the Listing Rules.

AEBEHE — (HEHR BERBIERNAREE HEARHELOMEEENEZRERBEIR Q5H 5

5%%2&%) MERESEIBEN feB SRR EH E22 R LEMARA ) Migrcoz (Mir — | IRIFRARB ISR ERTS

2|)o

Scope 2 (Indirect Energy Emissions) GHG of the Group only includes emissions from electricity consumption. Scope 2 GHG emissions are mainly indirect

GHG emissions from purchased electricity and steam consumed in the Group’s operations/production processes, which are calculated with reference

to the "Appendix 2: Reporting Guidance on Environmental KPIs” in Appendix C2 of the Listing Rules, and the emission factors used for the calculation

refer to the latest data from the state and power grids involved, as well as the emission factors provided by the GHG Protocol. The disclosed Scope 2

greenhouse gas emissions are reported on a location-based basis.

AEMHEEZ GEREEHRN AERBREHEQ S/ HREELENS I B AEaRIRNEZRNEREE

FEBEEENINEE DM SPMESENBERE RN T8 EZ2R(EMARA) MERCoz (MEr — | IRIGRIRE

MIEIRERIES ) ARt ENHNAFHE2EM P REIR k ERENRMEE > UKREREBZERR(GHG Protoco) P

HONBRAF -FIiRENEE T RERB AU AR ENSE T RERIBEM -

Scope 3 (other indirect emissions) greenhouse gas data collection this year. According to the GHG Protocol: Corporate Value Chain (Scope 3) Accounting

and Reporting Standard, the categories covered are: 1. Purchased goods and services; 4. Upstream transportation and distribution; 5. Waste disposal; 6.

Business travel; 9. Downstream transportation and distribution; 14 franchises, with a total of 6 categories.

AEEHE= HMEZFER BERBNKESE -KBECAERBZERR | hXEEEHE (HER) REHERERE)

;m;:gﬁi%%lj CEEE@MRE 4 DFERMNEE  SEEYEE ; 6. BBEIT; O NEERMAE ; 14 HEFKE H6
gl
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Multi-brand Apparel and Footwear Business*

% o b 8 AR 2 75
Resource usage 2025 2024 2023
BEREAE 20254 20244 20234
Resource usage in total and intensity*®
EEREREEREE®S
Purchased electricity MWh 63,570.2 64,906.0 68,859.1
SNEEEE &+ ELF
Renewable energy MWh 990.1 §70.6 -
ABEAER TFEFRER
Natural gas consumption MWh 10,327.8 8,160.4 16,007.9
RARTHFE &+ ELF
Gasoline consumption MWh 665.9 4,811.8 514.4
FUHEFE TFEFRER
Diesel consumption MWh 131.1 3,598.2 298.6
SOREAE &+ ELF
Purchased electricity intensity MWh/full-time employee 15.0 15.6 15.1
SEEERE FEFRE2BETAH
Renewable energy consumption MWh/full-time employee
intensity 0.2 0.2 -
OBEEREERE FEFRE2BETAH
Natural gas consumption intensity MWh/full-time employee 2.4 2.0 2.9
AARRHERE FEFRE2BETAH
Gasoline consumption intensity MWh/full-time employee 0.2 1.2 0.1
AHERERE FEFRE2BETAH
Diesel consumption intensity MWh/full-time employee 0.03 0.90 0.10
SRHERE FEFRE2BETAH
Water consumption in total and intensity
FXKBERZE
Water consumption m? 69,032.3 72,715.6 58,763.8
ke 35K
Water consumption intensity m¥/full-time employee 16.3 17.4 12.8
FKEE YHEK/EHETA#

& The Group's energy consumption includes the relevant quantities and densities of natural gas, gasoline, diesel, and other related fuels.
B AKREBEEREAEERAR O TUH - BHEEAAEREE -
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Multi-brand Apparel and Footwear Business**

% oo hR AR 3
Hazardous and Non-hazardous
Waste 2025 2024 2023
BEERBEEEY 20255 20245 2023F
Hazardous waste in total and intensity
BEEBEEVREREE
Waste carbon battery and alkaline Kg
battery 4,76 1.92 0.80
BEEMMESHEBYEES T
Discarded lamp Pieces 291.00 299.00 100.00
BE Ve E &
Discarded cartridge Pieces 12.00 80.00 51.10
BEER &
Chemical waste and other hazardous Kg
waste 1,192.28 2,397.88 626.70
{E2ERREMBESEREY Tx
Hazardous waste intensity Kg/full-time employee 0.299 0.594 0.100
EESBEEYEE T/ 2BEITAH
Hazardous waste recycling volume
and intensity
BEEEEYOWEREE
Waste carbon battery and alkaline  Kg
battery 4,76 1.92 0.80
BEEmRMECEEMHES Tx
Discarded lamp Pieces - - 100.00
REEE 1@
Discarded cartridge Pieces - 68.00 51.10
BEEZ 1@
Chemical waste and other hazardous Kg
waste 770.84 531.46 626.70
E2ERREMBEEZSEEY Tx
Hazardous waste intensity Kg/full-time employee 0.183 0.129 0.100

BEERERYONERE

T/ 2HETAK
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Multi-brand Apparel and Footwear Business*

% o b 8 AR 2 75
Non-hazardous waste in total and
intensity 2025 2024 2023
REBEVEERTE 20254 20244 20234
Paper Tonnes 2,680.1 2,326.9 3,276.7
FA 4% N
Plastic Tonnes 1,5638.9 1,600.3 2,223.5
2k} N
Metal Tonnes 1.0 520.3 8.5
B NI
General waste Tonnes 2,296.2 2,320.2 1,709.4
—RREEEEY) YN
Shopping bag Tonnes 22.0 36.0 69.4
LY/ NI
Non-hazardous waste intensity Tonnes/full-time employee 1.541 1.631 1.593
mEBEEYEBE N ERHE T A#
Non-hazardous waste recycling
volume and intensity
BREBEEYOKWERZE
Paper Tonnes 922.9 660.6 708.4
B4R N
Plastic Tonnes 212.6 274.4 253.1
28k} N
Metal Tonnes 1.0 400.3 8.5
=B NI
General waste Tonnes 111.5 132.8 126.7
—RREEEY) NI
Shopping bag Tonnes 1.9 4.3 0.8
B NI
Non-hazardous waste recycling Tonnes/full-time employee
volume and intensity 0.295 0.353 0.240
EEBEEYLWERZE AW EHET A
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General Disclosure
and Key Performance
Indicators (KPls)

— IR E &

B R A WIE R

Environmental, Social and Governance Report IRiZ - 1 E R ERRS

it

\J

¥

Description

faat

k3 - Bk 32 FR (IR
FEY AR

BHERESR

Related Sections/
Remarks

EREEHaE

Part C: “Comply or explain” Provisions

CIpy : TREF
A. Environmental
A IRIE

Aspect A1: Emissions
[EE Al : BEY
General Disclosure

— BB

KPIAT.1

KPI'A1.3

KPIAT.4

KPIA1.5

KPI'A1.6

FLERRE 15X

Information on:

(@)  the policies; and

(b)  compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to air emissions, discharges into water and land, and generation of

hazardous and non-hazardous waste.

BREBER BKREIHHNHES EEREEBEEYNEESEN !
@ BE; &

b)) BTFHETABEAZENHERERRRANER -

Treasuring the Earth's
Resources

PIEtIKE IR

The types of emissions and respective emissions data.

HE YD 8 58 5 8 BE BE TR ©

Table of Environmental
Performance Data

RIFRFHERS

Total hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g.
per unit of production volume, per facility).
FREXBEEEYRE LUIRAMHE) Kk (N#E
ES2EA -BEXRMTH) o

BF) BE (NS

Table of Environmental
Performance Data

RIBRBAFERS

Total non-hazardous waste produced (in tonnes) and, where appropriate, intensity
(e.g. per unit of production volume, per facility).
FREXBREREEYAE CUIRWEE) kK (NER) 2
EEBEN - BERMH)

E Us

Table of Environmental
Performance Data

RIBRFHERS

Description of emission target(s) set and steps taken to achieve them.

HWHMPFAET IR EBE R A SER S EBRPTRIAI T B -

Treasuring the Earth's
Resources
It E R

Description of how hazardous and non-hazardous wastes are handled, and a
description of reduction target(s) set and steps taken to achieve them.
MAEEREERBEREYN G E  RIEMPIET LA HEE B 2
K7 E L B IR EREA & 5] o

Waste Management and
Recycling
EEEYEIEREIR
A
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General Disclosure
and Key Performance
Indicators (KPIs)

— R % B K
RSB E ISR

Description

it

Related Sections/
Remarks

MRS e

Aspect A2: Use of Resources

BE A2 . EREEH
General Disclosure
— MR

KPI'A2.1

KPIA2.2

KPI'A2.3

KPIA2.4

KPI'A2.5

Policies on the efficient use of resources, including energy, water and other raw
materials.

BEXRFERER (BFEER  KREMERME) BB -

Treasuring the Earth's
Resources
EIEMIKE R

Direct and/or indirect energy consumption by type (e.g. electricity, gas or ail) in
total (kWh in "000s) and intensity (e.g. per unit of production volume, per facility).
REVNEDNERK,SEEER (WE - fovhn) @FE T
BFEEE) MEE MUSESEN SERMEE) °

Table of Environmental
Performance Data

RIBERFABERS

Water consumption in total and intensity (e.g. per unit of production volume, per
facility).
MEKEREE UUASESEBEU -SEREAE) o

Table of Environmental
Performance Data

RIFRFEERE

Description of energy use efficiency target(s) set and steps taken to achieve
them.
WM UNEREANGEER A EINELEEFRMRENS

B o

Energy Management

FEREE

Description of whether there is any issue in sourcing water that is fit for purpose,
water efficiency target(s) set and steps taken to achieve them.

it SR BGE B KR Eal BRI E > U R PRsT YA KM &=
BR#ABEDEEE R T R o

Water Resource
Management
KERERE

Total packaging material used for finished products (in tonnes) and, if applicable,
with reference to per unit produced.

K mrAREMENEE (URESE) kK (ER) S4EE
G

During the Reporting
Period, the total
packaging material used
was 1,330.82 tonnes,
including tags, tapes, copy
paper, cartons, price tags,
plastic packaging bags,
etc.

HERAA FIEA
B 6 85 i1 L 48 &
511,330.822M8 > &
EmE-BE - #H
Mo BB
B BH e
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Indicators (KPls)

—RIRE R
R B2 4R IR 1R
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Description

it

Related Sections/
Remarks

MERAEEfEa

Aspect A3: The Environment and Natural Resources
B A3 : IRIERRAEIR

General Disclosure

— AR B

KPI'A3.1

KPI'A3.1

Policies on minimizing the issuer’s significant impacts on the environment and
natural resources.
BEBTABRERRABERENEAZENBEK -

Treasuring the Earth's
Resources
PIEtIkE R

Description of the significant impacts of activities on the environment and natural
resources and the actions taken to manage them.

M EREHHIBRIERRAERNEAT ERERNEER R
TENITH o

Treasuring the Earth's
Resources
EIEHKER
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General Disclosure
and Key Performance

Related Sections/

Indicators (KPIs) Description Remarks
— A 1 B &
RARRENIER i pa L=
Part C: “Comply or explain” Provisions
CE 5 : TREBFMBREIIRX
B. Social
B.#®
Employment and Labour Practices
BlERS TER
Aspect B1: Employment
BB : BE
General Disclosure Information on: Employment
— IR EE (@  the policies; and Management
(o) compliance with relevant laws and regulations that have a significant — {E 8 & I8
impact on the issuer
relating to compensation and dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity, diversity, anti-discrimination, and other
benefits and welfare.
BT RmE-BEREA TFENE - RA - TEXKE %
Tl RIEEU R EMGEREFA
@ BE; &
b BIFHBETABEAEZENEEREERRANER -
KPI B1.1 Total workforce by gender, employment type, age group and geographical region.  Table of Human
Resource QOverview
B EEEE  FiRENRMESDHNESEH ANHNEREERRAE
KPI B1.2 Employee turnover rate by gender, age group and geographical region. Table of Human

BMER - EREN R EE DR EERKLER

Resource Overview

ADNE R RRE
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Related Sections/

Indicators (KPIs) Description Remarks
— iR T &
fA AR I AR H 4t RS fEE
Aspect B2: Health and Safety
[EmEB2 : BEHEZR
General Disclosure Information on: Occupational
— IR E (@  the policies; and Safety and Health
(b)  compliance with relevant laws and regulations that have a significant BELZ2HERE
impact on the issuer
relating to providing a safe working environment and protecting employees from
occupational hazards.
ERARHZ2THRIREAMREEEHCBELEEEN !
(@ R, &
b)) BEBIFHBETABEARZENERERKRRANER -
KPI B2.1 Number and rate of work-related fatalities occurred in each of the past three  Table of Work Injury
years including the reporting year.
BEZF (BEEREFE) SEFRTTHAB AR TEEERE
KPI B2.2 Lost days due to work injury. Table of Work Injury
RIBERIEE&- THEEERE
KPI B2.3 Description of occupational health and safety measures adopted, and how they  Occupational
are implemented and monitored. Safety and Health
BPA RN B A RBEEAZ2ER > URBEENTEERES BEZLHEER

e
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General Disclosure
and Key Performance

Related Sections/

Indicators (KPIs) Description Remarks

— A 1 B &

RARRENIER i pa L=

Aspect B3: Development and Training

[EEB3 : BB R

General Disclosure Policies on improving employees’ knowledge and skills for discharging duties at ~ Training and

— IR E work. Description of training activities. Development
EREAREBIT IERENMMRIRENEE - HMIEINE BIHEHERE
&) o

KPI B3.1 The percentage of employees trained by gender and employee category (e.g.  Table of Human
senior management, middle management). Resource Qverview
BENREEERN MNESREEE -PREEES) 20T ANBEERBRLERE
BEBDE-

KPI B3.2 The average training hours completed per employee by gender and employee  Table of Human

category.

Resource Overview

Aspect B4: Labour Standards

JEMEBA : & T #8|
General Disclosure

— R ER

KPI B4.1

KPI B4.2

MR REEERNZ D BREETHZINNFHIRH - ANNE R &R

Information on: Employment

(@) the policies; and Management

(b)  compliance with relevant laws and regulations that have a significant {2 1% & 12

impact on the issuer

relating to preventing child and forced labour.

BRAIEET S8 HI55 T -

@) BEK; &

b)) BIFEHBITABEAZENEREZIERRRANEL -

Description of measures to review employment practices to avoid child and  Employment

forced labour. Management

AT IB BN IE R L R R B T Koa b5 T o EEERE

Description of steps taken to eliminate such practices when discovered. Employment
Management

MM EIRER B R HMRBE BB RPTEREAI 2 B o BIEEIE

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S



Environmental, Social and Governance Report IRiZ - 1 E R ERRS

General Disclosure
and Key Performance

Related Sections/

Indicators (KPIs) Description Remarks

— MR ER

fA AR I AR H 4t RS fEE
Operations Management

SEEHE

Aspect B5: Supply Chain Management
[EMEBS : HEHEEIE

General Disclosure Policies on managing environmental and social risks of the supply chain. Sustainable Supply Chain
— g% 2 BIRMEEMNIRIE Mt ERBEER AR E e i
KPI B5.1 Number of suppliers by geographical region. Table of number

e s DRIHEEmEE -

of suppliers - by
geographical region
Heihl& & B e
8B R

KPI B5.2 Description of practices relating to engaging suppliers, number of suppliers
where the practices are being implemented, and how they are implemented and
monitored.

HAARMEREEENEN mERITAREMNNHEREK
B URAEERITRERT &

Sustainable Supply
Chain; Table of number
of suppliers - by
geographical region

O R AE LR 3 > 153t
& & 73 AV 11 FE 7 B
SR

KPI B5.3 Description of practices used to identify environmental and social risks along the
supply chain, and how they are implemented and monitored.

Sustainable Supply Chain

HMBERAHNEEESERMNRIERTERABNIESN UKk AIFEMHER
MHEAMITRERF &
KPI B5.4 Description of practices used to promote environmentally preferable products and  Sustainable Supply Chain

services when selecting suppliers, and how they are implemented and monitored.
FAERERRERREES AREE S MIRFBVED U8
FAMIT R E e

CIEST {093
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General Disclosure
and Key Performance
Indicators (KPIs)

— R % B K
RSB E ISR

Description

it

Related Sections/
Remarks

MRS e

Aspect B6: Product Responsibility

JBTEB6 : EmEE
General Disclosure
— MR

KPI 6.1

KPI 6.2

KPI 6.3

KPI 6.4

KPI 6.5

Information on:

(@)  the policies; and

(b)  compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to health and safety, advertising, labelling and privacy matters relating to

products and services provided and methods of redress.

ERMREHEGNRBIEERALZE BES REKMESE

MR ER

@ BX; &

b BIFHBETABEAEZENEREERRANER -

Quality Products and
Services; Intellectual
Property and Information
Protection
BEEmKRTE ; A
BERREERE

Percentage of total products sold or shipped subject to recalls for safety and
health reasons.

During the Reporting
Period, there have been
no product recalls due to
safety and health reasons.

BEERCEXERAYPRALZ2ERBREAMEBLKRNES RERSGHERAERER

EE o Ze2REERAR
[ElE G °

Number of products and service-related complaints received and how they are  Complaint Handling

dealt with. Mechanism

BERNERKRBNRFEE UREH T E- 2 Hfv iR IR A4 1)

Description of practices relating to observing and protecting intellectual property
rights.
oo £ 4 o R RIS A A ERE B RERVIE A o

Intellectual Property

R ERE

Description of quality assurance process and recall procedures.

HEEREBEKREmREWRERF-

Quality Products and
Services

BEERMRE

Description of consumer data protection and privacy policies, and how they are
implemented and monitored.

HIUEBEERMRERMLREER  UREARITRERS &

Intellectual Property and
Information Protection
MHEREEER

&
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Description

it

Related Sections/
Remarks

MERAEEfEa

Aspect B7: Anti-corruption

[E@EB7 : R&S
General Disclosure

— AR B

KPI B7.1

KPI B7.2

KPI B7.3

Community
HE

Information on:

(@)  the policies; and

(b)  compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to bribery, extortion, fraud and money laundering.

BERAB LLERRS R~ ERER R R B 82N ¢

(@ R, &

b)) BEBFHEBETABEAZENERERKRRANER -

Compliance Operations
BRE&E

Number of concluded legal cases regarding corrupt practices brought against
the issuer or its employees during the reporting period and the outcomes of the
cases.
RERBAHZTANHEERE T EEENESHARZHR
HEKRFRER

Compliance Operations
BHRKE

Description of preventive measures and whistle-blowing procedures, and how
they are implemented and monitored.
P SRR REF  URBEEARITRER G A

Compliance Operations
BRE&E

Description of anti-corruption training provided to directors and staff.

HHAEERE TRHNRESE-

Compliance Operations
BRgE

Aspect B8: Community Investment

[ZEBS : tEKRE
General Disclosure
— R E

KPI B8.1

KPI B8.2

Policies on community engagement to understand the needs of the communities
where the issuer operates and to ensure its activities take into consideration the
communities” interests.
BERAMHE2ERTHREEMTIHERENRREERZHNG
EZEHERHAIBR

GIVING BACK TO
SOCIETY FOR A
HEALTHY COMMUNITY
REEHtE CELE

Focus areas of contribution (e.g. education, environmental concerns, labour
needs, health, culture, sport).

HiIEMER WHE BREFE - FIRER EE XE-B

B) e

GIVING BACK TO
SOCIETY FOR A
HEALTHY COMMUNITY
ELE  LERLE

Resources contributed (e.g. money or time) to the focus area.

AEIHEMBHAER W) o

GIVING BACK TO
SOCIETY FOR A
HEALTHY COMMUNITY
RERtE CELE
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General Disclosure

and Key Performance Related Sections/
Indicators (KPIs) Description Remarks

— A 1 B &

RARRENIER i pa L=

Part D: Climate-related Disclosures
DERSY : mIRAERAINEE
Climate-related Disclosures

RIZERAKRE

(I) Governance

OR=F

19 An issuer shall disclose information about:
BITANEBRBEERUTAENER

(@) the governance body(s) (which can include a board, committee or equivalent

body charged with governance) or individual(s) responsible for oversight of
climate-related risks and opportunities.
EEEEREEARBMKENAIEKE NEEESEE -£8
SR HMBF REHE) HEANEM-

Specifically, the issuer shall identify that body(s) or individual(s) and disclose
information about:

BEMS FTARRBLAREBREARIKENTENR

(i) how the body(s) or individual(s) determines whether appropriate skills and
competencies are available or will be developed to oversee strategies
designed to respond to climate-related risks and opportunities;

() ZEBNEAWCEEERSNFRESHEBEENRAEM
BERE IR E B Y R EER R R En R ;

(i)~ how and how often the body(s) or individual(s) is informed about climate-
related risks and opportunities;

Managing Climate
Risks and Opportunities -
Governance

) BHEREAEEREEREABNBENSINEE, Sepmoaws
= ==L
(i)~ how the body(s) or individual(s) takes into account climate-related risks EE-EA

and opportunities when overseeing the issuer's strategy, its decisions
on major transactions, and its risk management processes and related
policies, including whether the body(s) or individual(s) has considered
trade-offs associated with those risks and opportunities;

(i) EWBHEATEEZITANKE - BERARXZAKNER
EIRERF REMBERINER R MAZ EREERRRN
WE SiEZEBNEARES AT REZSEREEMEAR
A1 S R R Ry 5T

(iv)  how the body(s) or individual(s) oversees the setting of, and monitors
progress (see paragraphs 37 to 40) towards, targets related to climate-
related risks and opportunities, including whether and how related
performance metrics are included in remuneration policies (see paragraph
35); and

(v) MBI EAWNFEESSRIEERERENEENE R
BIEN BEZIEIREE (REIVREFI0R) » BIEERERAE
BAE RIS IR AN A BB BUER U R WA A (RE5358%) 5 &
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Related Sections/

Indicators (KPIs) Description Remarks

— MR ER

fA AR I AR H 4t RS fEE
(b) management’s role in the governance processes, controls and procedures used

to monitor, manage and oversee climate-related risks and opportunities, including

information about;

EIEEERMUER

ZE

BEREEREERRRNEENESGR

BEEEERkEFTHNAE SEUTEM

(i)

whether the role is delegated to a specific management-level position or
management-level committee and how oversight is exercised over that
position or committee and

ZHEBEEERE :\D”LI’_I/:EEIJ'_:IE ANESEEREZES
L/{&QDTT%T_?AE_JZKE TETEE, &

(i)

(i)

whether management uses controls and procedures to support the
oversight of climate-related risks and opportunities and, if so, how these
controls and procedures are integrated with other internal functions.
BB AAGEENREF KIS EREERERR
%DM%% s N7 > 35 Lo Be 1 1 i e A2 e 40 {7 B Lt P9 S0 Bek A

PRS-

Managing Climate
Risks and Opportunities -
Governance

—L{lscﬂﬁfzﬁ—ﬂri%i%
'J:'}E E./l:l
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General Disclosure

and Key Performance Related Sections/
Indicators (KPIs) Description Remarks

— A 1 B &

RARRENIER i pa L=
() Strategy

(VRS

Climate-related Risks and Opportunities

1% 48 BE R B #O  E

20 An issuer shall disclose information to enable an understanding of climate-related
risks and opportunities that could reasonably be expected to affect the issuer’s
cash flows, its access to finance or cost of capital over the short, medium or long
term. Specifically, the issuer shall;
BTANEBRBEHEHEN UBAEBRESETARYIEERE -+
Ay RATEHREEAE MERFERNERARNENRIZEHEREE
mMiiE e Aigms > B1TAE !

(@) describe climate-related risks and opportunities that could reasonably be
expected to affect the issuer's cash flows, its access to finance or cost of capital
over the short, medium or long term;

W SR AEEN PR ENEER T ANReR  Manaono bimae
£\ MEEENEARAN R EEA RS ; Hisks and Opportunities -
Strategy - Climate-related
(b) explain, for each climate-related risk the issuer has identified, whether the issuer  Risks and Opportunities
considers the risk to be a climate-related physical risk or climate related transition  Identification Results
risk; RIZ R R S ik B
MBETACHNNEBEREEARR BEZTARSR A% EBEE-RB-—KRE
JR B = B R A B3R R P 3 B R AR BR R B R B E A L B A 1 4
23h 4+
(c) specify, for each climate-related risk and opportunity the issuer has identified, MBI

over which time horizons — short, medium or long term — the effects of each
climate-related risk and opportunity could reasonably be expected to occur; and
METABHNNSEREERREMNES BRMRAESIE
TEHARER BT ANKREEE GG -+ ER) 5 &

(d) explain how the issuer defines short term, medium term and long term and
how these definitions are linked to the planning horizons used by the issuer for
strategic decision-making.

REZTANNFERER PHEAR UREEERNMHE
H IR BE R E AR S 80 B #85 o
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Description

it

Related Sections/
Remarks

MERAEEfEa

Business model and value chain

EHEAMEER
21

An issuer shall disclose information that enables an understanding of the current
and anticipated effects of climate-related risks and opportunities on the issuer’s
business model and value chain. Specifically, the issuer shall disclose:
BTANERBEATHEREEBARRBEMNEESEEZHBEANE
EENEAMNBERTZENEF -ARMs BT ABFEO TR

(57

B .

Managing Climate
Risks and Opportunities -
Strategy - Climate-related

a description of the current and anticipated effects of climate-related risks and
opportunities on the issuer's business model and value chain; and

iR EARRRMEEH BT ANEREANEEENER
MEREE;, &

Risks and Opportunities
|dentification Results
R R R B S
BIE-RKE—RZ

a description of where in the issuer’'s business model and value chain climate-

related risks and opportunities are concentrated (for example, geographical areas,

facilities and types of assets).
HREZETANESERANEERES > [IEEREERANEEE
RS (B0 HIE&E s R R EERL) o

TR R R R A 1 4B
a7l A
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and Key Performance

Related Sections/

Indicators (KPIs) Description Remarks

— MR E R

RARRENIER i pa L=
Strategy and decision-making

REG IR

22 An issuer shall disclose information that enables an understanding of the effects

of climate-related risks and opportunities on its strategy and decision-making.
Specifically, the issuer shall disclose:
BITABRBEATHRREEERRNEESE ERERIAERN
FENEH - ARMs  BTARKSE

(@) information about how the issuer has responded to, and plans to respond to,
climate-related risks and opportunities in its strategy and decision making,
including how the issuer plans to achieve any climate-related targets it has set
and any targets it is required to meet by law or regulation.

BRAZEIT ABK KGR T8 72 HIRBE N RR P U B RIEE
FRBMEENER SFZET A NAUEREMNEMRE
NREERER URERERICEREREINER-

Managing Climate

Specifically, the issuer shall disclose information about;
HAEMES  BTABKBUTEN

Risks and Opportunities
- Strategy - Changes

(i) current and anticipated changes to the issuer's business model, including
its resource allocation, to address climate-related risks and opportunities;
() REREEEREMNEBEMEERNRBREREETA

in Business Model;
Transformation Plan and
Path to Targets; Resource
Allocation plan

R R b S

(i) current and anticipated adaptation and mitigation efforts (whether direct or
indirect);
(il ERFTRHARETHNEMBRIURE LI (BEIER ;

BIE R
RN EE)  BEE
HERBEHREBRE
BRACESTE

(i) any climate-related transition plan the issuer has (including information
about key assumptions used in developing its transition plan, and
dependencies on which the issuer’s transition plan relies), or an
appropriate negative statement where the issuer does not have a climate-
related transition plan;

(i) BT AEMEREERAELEFE (B EE A8 R
ANFEBRIZNER UNZFTEIPMKBHNER) > sE%E
TALKREEENE MEFBEENETEER ;

(iv)  how the issuer plans to achieve any climate related targets (including any
greenhouse gas emissions targets (if any); and

vy BETASRNABREMIEERER (BRFEEMEER
BEHER WA ; &
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Related Sections/

Indicators (KPIs) Description Remarks
— iR T &
fA AR I AR H 4t RS fEE
(b) information about how the issuer is resourcing, and plans to resource, the
activities disclosed in accordance with above paragraph 22(a).
BRAZT AE R AR e 8| QA R R IRAT 220 R I BB BV 1T B
RHEER-
23 An issuer shall disclose information about the progress of plans disclosed in This is the first year

previous reporting periods in accordance with paragraph 22(a).

17 N BH BR S Al & BB ¥R AR P 4R IR 55 22(a) It BR P 4% B8 51 &IV &

=
Eo

the Company disclosed
climate-related plans

in accordance with
paragraph 22(a) of the
ESG Code, and there

iS N0 progress from
previous reporting periods
to report. The Company
plans to disclose the
progress of the plans in
the 2026 annual report
and subsequent reports.
XEFEEABABER
TRHRESGSF B 5522(a)
EG 4% 28 R AE AR BRI 51
) mLRIERIPE
EolR o AR FHEIR
2026 FERBERS
IR EIER -

Financial position, financial performance and cash flows

MBRT -MBRARBEERE

0urrent financial effect

EHREEE
24

(a)

An issuer shall disclose qualitative and quantitative information about:

BTARBBUTEEMELCER -

how climate-related risks and opportunities have affected its financial position,
financial performance and cash flows for the reporting period; and
RIEERRRMEBNAEEET ATERBOM BRI
BRAERRERE &

Managing Climate

Risks and Opportunities -
Strategy - Climate-related
Risks and Opportunities

the climate-related risks and opportunities identified in paragraph 24(a) for which
there is a significant risk of a material adjustment within the next annual reporting
period to the carrying amounts of assets and liabilities reported in the related
financial statements.

EEARER T —EREERABMBRRANEENEERE
BEZLEZABNEKRRRE > BTN E24(EF H BN RIE
AR R B A BBV B o

|dentification Results
% R B L 1 AR
BE-RE-RE
A8 B8 R B A 1 3
R4S R
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— R % B K
RSB E ISR

Description

it

Related Sections/
Remarks

MRS e

Anticipated financial effect

BMBEEE
25

(@)

The issuer shall provide qualitative and quantitative disclosures about:
BTANBRBUTEEMELCER

how the issuer expects its financial position to change over the short,

medium and long term, given its strategy to manage climate-related risks and
opportunities, taking into consideration:
BOTANKZRHEEERGEAEARRRANKENRER TE R

NT&E AREMHRBAELEH  PHRRARROAEE :

Managing Climate
Risks and Opportunities -
Strategy - Climate-related

(i) its investment and disposal plans; and
() HEERESFE ;X

Risks and Opportunities
Identification Results
R B B B S

(i its planned sources of funding to implement its strategy; and

i) EABHRBAAENESHNFEIERZIOR; K

EE-RBE-RI&E
THREE AR AR

how the issuer expects its financial performance and cash flows to change over
the short, medium and long term, given its strategy to manage climate-related
risks and opportunities.
ERNBETACEREEBARRMEBENRE  HEtHM X
BRBERETTE  FHRRANEE-

eIk
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Related Sections/

Indicators (KPIs) Description Remarks

— MR ER

fA AR I AR H 4t RS fEE
Climate resilience

RIZHN MK

26 An issuer shall disclose information that enables an understanding of the

resilience of the issuer’s strategy and business model to climate-related
changes, developments and uncertainties, taking into consideration the issuer’s
identified climate-related risks and opportunities. An issuer shall use climate-
related scenario analysis 10 assess its climate resilience using an approach
that is commensurate with an issuer’s circumstances. In providing quantitative
information, the issuer may disclose a single amount or a range.

EERETACHRREBERARMNEBR 17T ARKE
Bl AT RETANRBRESFEANREHEREE

ERNAEEMRE)ME - BT AN AREABRABAHEE
REREEANBER DM R EHREI I - REELEER
R STARIIREE RN EFHEE-

Specifically, the issuer shall disclose:
BRms #1TABREE

Managing Climate
Risks and Opportunities
- Strategy - Scenario

the issuer’s assessment of its climate resilience as at the reporting date, which
shall enable an understanding of:
ETABEEREBHHREIENTG EEEN T # !

Analysis Framework;
Climate Resilience
RE R b B B

(i) the implications, if any, of the issuer's assessment for its strategy and
business model, including how the issuer would need to respond to the
eﬁects identified in the climate-related scenario analysis;

0) TANDMEREEHRBRIEBEANTE (QDE)
%%’f TABRENFREEREERAESONPRENTE ;

BE-RE-B=R
DITHESR ~ RIEF)E

(i) the significant areas of uncertainty considered in the issuer's assessment
of its climate resilience; and

()  BITAHREFMNTLREBNEARTEERNZAEL
S &

(i) the issuer's capacity to adjust, or adapt its strategy and business model to

climate change over the short, medium or long term;
(i) BTARBREZEEDERLIEGH PN RARENES
RILRIEE ST ;
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Related Sections/

Indicators (KPIs) Description Remarks

— MR E R

RARRENIER i pa L=
(b) how and when the climate-related scenario analysis was carried out, including:

MAKRARETRIGERBR oM &25F

(i) information about the inputs used, including: which climate-related
scenarios the issuer used for the analysis and their sources; whether the
analysis included a diverse range of climate-related scenarios; whether
the climate-related scenarios used for the analysis are associated with
climate-related transition risks or climate related physical risks; whether
the issuer used, among its scenarios, a climate-related scenario aligned
with the latest international agreement on climate change; why the issuer
decided that its chosen climate-related scenarios are relevant to assessing
its resilience to climate-related changes, developments or uncertainties;
time horizons the issuer used in the analysis; what scope of operations
the issuer used in the analysis (for example, the operation, locations and
business units used in the analysis);

() FEAN@MARBE 61F @ BT AT MPERIOREERH
BEREKRR; 2MEERELBAANTEEREES ;
DWMFIERANRERERER ES ERIEEREI R R
RIEEBYMERRERN  BTATHBEEPESHEATHA
BEHMRESCEEREE-RNER  BITARMREFR
EENRELRER GG EREEREC - TR HE
EMRENMARR , BT AT2MARAEANSESEE ; &
BITADMORENEESRE (FIDFPTRENZE
Bh R TS EAL) ;

Managing Climate

Risks and Opportunities

- Strategy - Scenario
Analysis Framework;
Climate Resilience

RUE 2 b B S
BE-RE-B=R
DITER S RIEHE

(i) the key assumptions the issuer made in the analysis; and

(i) BT AEDWTRFAIFBRERERR &

(i) the reporting period in which the climate related scenario analysis was
carried out.
(i) ETREBRBERDTOVER -
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Description

it

Related Sections/
Remarks

MERAEEfEa

() Risk Management
() = EE
27

(a)

An issuer shall disclose information about:
BITABIRBEULTEH

the processes and related policies it uses to identify, assess, prioritise and
monitor climate-related risks, including information about:

BT ANRRHR T REEARE UREEEREEER
MRFERNREREREE  SEERUTHFENEN ;

()
()

the inputs and parameters the issuer uses (for example, information about
data sources and the scope of operations covered in the processes);
BITANERANEABTR R28 (GIMNE R KRR PR
ENEZRHEE) ;

Managing Climate
Risks and Opportunities
- Strategy - Scenario
Analysis Framework;

(i)
(i)

whether and how the issuer uses climate-related scenario analysis to
inform its identification of climate-related risks;

BT AR B R FE A REERS S DK 5 & IEE
BRI ;

(i)

(i

how the issuer assesses the nature, likelihood and magnitude of the effects
of those risks (for example, whether the issuer considers qualitative factors,
quantitative thresholds or other criteria);

BT AN EERARBNEENEE - TIEEREE
BINETATBEEZEREMER - 21EPIEHHEH PR AE

%) ;

Climate Resilience
RE R B B B 0B
BE-RE—E=
DEZR S RIEI
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Indicators (KPIs)

— R % B K
RSB E ISR

Description

it

Related Sections/
Remarks

MRS e

(IV) Metrics and Targets

() I5EERBEE

(iv)  whether and how the issuer prioritises climate-related risks relative to other
types of risks;

(v) 21T API A R U0 faI WL K% 4B BA B B A8 3 7 EL Mt A8 1Y & B
ERHET ;

(v)  how the issuer monitors climate-related risks; and
v BTAUNCERAREREBRRE; &

(vi)  whether and how the issuer has changed the processes it uses compared
with the previous reporting period;
(vip B2 F—{EEIRIAMELL > 1T AR A RNANEEFLRBR

=

Managing Climate
Risks and Opportunities
- Strategy - Scenario

the processes the issuer uses to identify, assess, prioritise and monitor climate-
related opportunities (including information about whether and how the issuer
uses climate-related scenario analysis to inform its identification of climate-
related opportunities); and

BT ARRHE  FEREEREE UNEEEPEER=
TRFBERINRRE (BEETATERNAERAREERER
DIREE R EEEKENER ; &

Analysis Framework;
Climate Resilience

R B B B S
BE-RE-E=
DITHEZR ~ RIEE)M

the extent to which, and how, the processes for identifying, assessing, prioritising
and monitoring climate-related risks and opportunities are integrated into and
inform the issuer’s overall risk management process.
RIFHERERRMEERNHR T BREFINERRREZE W
AIRAZTANERREEERE  UKBANZEEUM-

Greenhouse Gas Emissions

B ERBEBEK
28

An issuer shall disclose its absolute gross greenhouse gas emissions generated
during the reporting period, expressed as metric tons of CO2 equivalent,
classified as:

BTN EBRBEERPANNAERBEHEERE U2 IR
{EEERM) WD %H -

Scope 1 greenhouse gas emissions;
HET RERBHIN ;

Table of Environmental
Performance Data

RIBRFHBE RS

Scope 2 greenhouse gas emissions; and
HE RERBHR ; &

Scope 3 greenhouse gas emissions.
HE RERBHIR
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Related Sections/

Indicators (KPIs) Description Remarks
— iR T &
fA AR I AR H 4t RS fEE
29 An issuer shall:
TITANE

(a)

measure its greenhouse gas emissions in accordance with the Greenhouse Gas
Protocol: A Corporate Accounting and Reporting Standard (2004) unless required
by a jurisdictional authority or another exchange on which the issuer is listed to
use a different method for measuring greenhouse gas emissions;
FRIFEERENBTALTZE —XBMBBEER TAIETT
AERBCRERBZER R | BEZBHERFERE (20045F) )
SFEERERBERN

disclose the approach it uses to measure its greenhouse gas emissions including:
KEHANRSIEREREERN G X 815

(i the measurement approach, inputs and assumptions the issuer uses to
measure its greenhouse gas emissions;
) BOTABKRGEEHRERBINNHAEREZ - BABERK

&

(i) the reason why the issuer has chosen the measurement approach, inputs
and assumptions it uses to measure its greenhouse gas emissions; and

i) BITARMAEEZSAERFZ - BABHKBRRABRER
FEHFIN ; &

Table of Environmental
Performance Data

(i) any changes the issuer made to the measurement approach, inputs
and assumptions during the reporting period and the reasons for those
changes;

(i) V|ITATEERMEAER E - BABHKRBRETHNEM
BEUREERA ;

RIBRFHIERS

for Scope 2 greenhouse gas emissions disclosed in accordance with paragraph
28(b), disclose its location-based Scope 2 greenhouse gas emissions, and
provide information about any contractual instruments that is necessary to enable
an understanding of the issuer's Scope 2 greenhouse gas emissions; and

AR IR 280 IR B SEE2 B ERBEEIN IWER U MIE S E
ENEHE2 BRERBIN - WIRMEBBN T BZ BB ERIFR
BEOXENER &

for Scope 3 greenhouse gas emissions disclosed in accordance with paragraph
28(c), disclose the categories included within the issuer's measure of Scope 3
greenhouse gas emissions, in accordance with the Scope 3 categories described
in the Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Accounting and
Reporting Standard (2011).

MIRBE28R W ENHES R=ERBEIHB RECAEREZ
BRR  hXEEE FEES) REEHRERE (201146) )zt
HESHNREZTAGTEHES REQ BT E IR
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Environmental, Social and Governance Report IRiE s 1 E R EARRE

General Disclosure
and Key Performance

Related Sections/

Indicators (KPIs) Description Remarks
— A 1 B &
RARRENIER i pa L=
Climate-related transition risks
1% A8 B B B /R B
30 An issuer shall disclose the amount and percentage of assets or business
activities vulnerable to climate-related transition risks.
ETABRBERZZREEHELRARBEENEENERE LD
NEBERBE DL
Climate-related physical risks
RIZE R Y IR & b
31 An issuer shall disclose the amount and percentage of assets or business
acti/vﬂies Yu\nerabl&to chat/_e—rJelated physical risﬁs. ’ ) ) \ Managing Climate
HTABREDZSRSANNLARTSNEELEIETD  figs and Opportnies
NERERBE DL - Metrics and Goals -
Climate-related opportunities ‘Desoritpﬂon of Asset
RIZHERLE mpact
32 An issuer shall disclose the amount and percentage of assets or business RixERARBE

activities aligned with climate-related opportunities.

13— 5B R B —
& E 2N

BTN BRBIRREEBARENEENEF SN EERT
DEEe

Capital deployment

BXER

33 An issuer shall disclose the amount of capital expenditure, financing or investment

deployed towards climate-related risks and opportunities.
BHANEFRBEARREEBRRIBENEARS MEIK

BENEEE
Internal carbon prices
P ER ik TE (B
34 An issuer shall disclose:
BITANBRBUWT :
(a) an explanation of whether and how the issuer is applying a carbon price in

decision-making (for example, investment decisions, transfer pricing, and scenario
analysis); and

MEZTATBERNATRRFEAREE (BINKEEREK &
BREBREZEDN ; &

Managing Climate
Risks and Opportunities
- Metrics and Goals -
Internal Carbon Pricing

(b) the price of each metric tonne of greenhouse gas emissions the issuer uses to
assess the costs of its greenhouse gas emissions;or an appropriate negative
statement that the issuer does not apply a carbon price in decision-making.
BTARRTEEEEREHNAANSABERESKE
BB NBEENSEBR BIABLTARLETARFEAKRTE

B

RiEERRKSEE
BE-fERkER-
MERHR E B
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Related Sections/

Indicators (KPIs) Description Remarks

— MR ER

fA AR I AR H 4t RS fEE
Remuneration

i B

35 An issuer shall disclose whether and how climate-related considerations are Managing Climate

Industry-based metrics
TEER
36

factored into remuneration policy, or an appropriate negative statement.
Governance
ERCEN ey S el
BIE-8A

BT ANRBRBRIEHEREZ BER A A AR RS 3%
REBENGTEER-

Risks and Opportunities -

An issuer is encouraged to disclose industry-based metrics that are associated
with one or more particular business models, activities or other common features
that characterise participation in an industry. In determining the industry-based
metrics that the issuer discloses, an issuer is encouraged to refer to and consider
the applicability of the industry-based metrics associated with disclosure topics
described in the IFRS S2 Industry-based Guidance on implementing Climate-
related Disclosures and other industry-based disclosure requirements prescribed
under other international ESG reporting frameworks.

AR ZFAEBETAREE B2 EEENERELNE /
FARNITERER NESHEAHTER REHBAMNITE
R EARAERBEWMETEIERER AR ZMEEETASE
CEIFRBAFS R S I 5 AR IR BR 2R AIS258 ) 1T R IR E 15 /™ ) M HAth
BRRE -t AEARSERRTENITERE B KA HA
WETEEANTERES TEZEEESER-
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Environmental, Social and Governance Report IRiE s 1 E R EARRE

General Disclosure
and Key Performance

Related Sections/

Indicators (KPIs) Description Remarks

— MR E R

RARRENIER i pa L=
Climate-related targets

RIZMER BT

81 An issuer shall disclose (a) the qualitative and quantitative climate-related targets

the issuer has set to monitor progress towards achieving its strategic goals; and
(b) any targets the issuer is required to meet by law or regulation, including any
greenhouse gas emissions targets.
BTABRBQEARRERARKBERNERMIENER
BEHEANEEREBLEER  RO)ERIEREKRZEITAETR
ERIBER BEEMREREBHRERE-

For each target, the issuer shall disclose:
BTN BNSEERE—KE !

Managing Climate

the metric used to set the target;
AU E BZIERE

Risks and Opportunities
- Metrics and Goals

the objective of the target (for example, mitigation, adaptation or conformance
with science-based initiatives);

BIRAVEBY (BIG0RAE - BRERIURI 2R EREE) ;

- Quantitative Climate
Targets

R R B LA 4B
BIE-IEENRERE-

the part of the issuer to which the target applies (for example, whether the target
applies to the issuer in its entirety or only a part of the issuer, such as a specific
business unit or geographic region);

ERNERSEE GINMBERRERANETAREEEEZS D
(nEBERNEEEFEMSMIBEE)) ;

TEREER

the period over which the target applies;
EENERRE

the base period from which progress is measured;
HEEENEZERRB ;

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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and Key Performance

Environmental, Social and Governance Report IRiZ - 1 E R ERRS

Related Sections/

Indicators (KPls) Description Remarks
— MR ER
fA AR I AR H 4t RS fEE
(M milestones or interim targets (if any);
REEMBERNRBER WA ;
(9) if the target is quantitative, whether the target is an absolute target or an intensity
target; and
NMEEEER HEEHERERRERR &
(h) how the latest international agreement on climate change, including jurisdictional
commitments that arise from that agreement, has informed the target.
EMRESCER DGR (BEZREELENEEES) WREE
BITAREBR-
38 An issuer shall disclose information about its approach to setting and reviewing

each target, and how it monitors progress against each target, including:
ETANEARBERERBEZESEERNA Z UWKRAENFER
BIREE 04F

whether the target and the methodology for setting the target has been validated
by a third party;
BERAERREERNAEZEERKE=18E;

the issuer’s processes for reviewing the target;
BITANBEZEENER ;

ANNUAL REPORT 2025 R

207



Environmental, Social and Governance Report IRiE s 1 E R EARRE

General Disclosure
and Key Performance

Related Sections/

Indicators (KPIs) Description Remarks

— MR E R

RARRENIER i pa L=

(c) the metrics used to monitor progress towards reaching the target;
AREREREENEE &

(d) any revisions to the target and an explanation for those revisions.
ERMESTERNAR KRE -

39 An issuer shall disclose information about its performance against each climate-
related target and an analysis of trends or changes in the issuer's performance.
BETABREERASEREHEABERNENNERU R EET
ANEMBBR BN

40 For each greenhouse gas emissions target disclosed in accordance with

paragraphs 37 to 39, an issuer shall disclose:
MREITEIRIRBENEG —HAEEREHNER BITABR

==

52

which greenhouse gases are covered by the target;
BEREEMERERE

whether Scope 1, Scope 2 or Scope 3 greenhouse gas emissions are covered
by the target;
BT REHE -#HE? NBEB=REBHN ;

whether the target is a gross greenhouse gas emissions target or a net
greenhouse gas emissions target. If the issuer discloses a net greenhouse gas
emissions target, the issuer is also required to separately disclose its associated
gross greenhouse gas emissions target;

IR R E RN EE R E R REREBNFEER-
MARERBIHIFEER BT AESIIEEEBNRER
BHERREER;

whether the target was derived using a sectoral decarbonisation approach; and
EREREERATERKAEEEN &
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General Disclosure
and Key Performance

Related Sections/

Indicators (KPIs) Description Remarks

— MR ER

fA AR I AR H 4t RS fEE
(e) the issuer’'s planned use of carbon credits to offset greenhouse gas emissions to

achieve any net greenhouse gas emissions target. In explaining its planned use of

carbon credits, the issuer shall disclose:
}\qui'J@ﬁHTﬂ:.ﬁﬁ?E&ifa/mi’ﬂ%“?ﬁﬁzuffﬁ&ﬁm?;, i
TJFE&,%EEF RN ERIRERNEE 81T ABIRE !

(i) the extent to which, and how, achieving any net greenhouse gas emissions

target relies on the use of carbon credits;
i HKBEAREAUBERETMAEREBHBFEERNRZE
ERAR;

(i) which third-party scheme(s) will verify or certify the carbon credits;
(”) 7;_61_1_‘_%1'4__"‘;‘3']%”:‘:/‘*_ n‘fi'J %MDAL Db\uﬁ )

(i) the type of carbon credit, including whether the underlying offset will be
nature-based or based on technological carbon removals, and whether the
underlying offset is achieved through carbon reduction or removal; and

(i) WRIEAMNEL GEEBMITNEESEENRBRERENH
EAWOERR U RERRITER BB RRKESIERER ;
)4

(iv)  any other factors necessary to enable an understanding of the credibility
and integrity of the carbon credits the issuer plans to use (for example,
assumptions regarding the permanence of the carbon offset).

(iv) RBATHRZTASEEANRERNIEEMNTEMN
FReBNAEREMEZERE (B HRITENRNR

DY) °

Applicability of cross-industry metrics and industry-based metrics

BITEEERITEREENER MY

41 In preparing disclosures, an issuer shall refer to and consider the applicability of
(i) cross-industry metrics and (ii) industry-based metrics.

Managing Climate

Risks and Opportunities
- Strategies, Metrics and
Goals

FHRUMBNARR BT ABRE()BTEIEERITEIEET ﬂl&ﬂfﬂﬂf/&ﬁ&%%
EERHEERTER- REEIEIZ R
E?f%ﬁ
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Independent Auditor’s Report
BB Em R

Ernst & Young TG EHENE
27/F, One Taikoo Place
979 King’s Road

Quarry Bay, Hong Kong

e
EY:x

To the Shareholders of Viva Goods Company Limited
(Incorporated in Cayman Islands with limited liability)

ANa—EE2718

Opinion

We have audited the consolidated financial statements of Viva Goods Company
Limited (the “Company”) and its subsidiaries (the “Group”) set out on pages 217
to 347, which comprise the consolidated statement of financial position as at

31 December 2025, and the consolidated statement of profit or loss and other
comprehensive income, the consolidated statement of changes in equity and the
consolidated statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and fair view of
the consolidated financial position of the Group as at 31 December 2025, and
of its consolidated financial performance and its consolidated cash flows for the
year then ended in accordance with HKFRS Accounting Standards as issued by
the Hong Kong Institute of Certified Public Accountants ("HKICPA") and have been
properly prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing
(“HKSAs") as issued by the HKICPA. Our responsibilities under those standards are
further described in the Auditor's responsibilities for the audit of the consolidated
financial statements section of our report. We are independent of the Group in
accordance with the HKICPA's Code of Ethics for Professional Accountants (the
“‘Code”), as applicable to audits of financial statements of public interest entities.
We have also fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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Key audit matters

Key audit matters are those matters that, in our professional judgement, were

of most significance in our audit of the consolidated financial statements of the
current period. These matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our opinion thereon,
and we do not provide a separate opinion on these matters. For each matter
below, our description of how our audit addressed the matter is provided in that

context.

We have fulfilled the responsibilities described in the Auditor’s responsibilities for
the audit of the consolidated financial statements section of our report, including
in relation to these matters. Accordingly, our audit included the performance

of procedures designed to respond to our assessment of the risks of material
misstatement of the consolidated financial statements. The results of our audit
procedures, including the procedures performed to address the matters below,
provide the basis for our audit opinion on the accompanying consolidated financial

statements.

Key audit matter

MEESEE

Impairment assessment of property, plant and equipment,
right-of-use assets and intangible assets

YM¥E BERRE EHAEEERERNEERNEG

Included in consolidated property, plant and equipment, right-of-
use assets and intangible assets are assets relating to the cash-
generating units of “Bossini” and “Clarks” with carrying amounts of
approximately HK$1,151 million, HK$1,039 million and HK$580
million as at 31 December 2025, respectively.
RZBZ_HAFE+ZA=+—H HKEWE -BEXK
RE-FRAESERBERELEETERRFEIENE &
Mlarks I IREEFBUAERBNEE  REEBED NS
1,151BE&ABIT 1,398 B AT KBIBEETT -

B EE
HRESFFTRERBERMVEZEFE R
RHOEXAPEEHBERRNBSERSEEYN
FH-ELFHEEEHGSMBRRER
ETBESITERERNERTETERE
B BRPAHEESERHEEBHER -3
MR THE-—FREFSPENHEERN
BB U RE R

RAHERRBRITT RS (RUMBLE TS
MBHRTAENEFI BBANSE &
REEEEEARMNEE AR AN
B IFEREATAREROMBRERE
NEERERA E R SE MR 5t IR - &
SHREFNEREERE TRERAATH
BF RSB EESHBERENESR
REMTER-

How our audit addressed the Key audit matter

BANEANARERRESEE

We reviewed the Group’s calculation of value in use, and the
calculation of impairment charges during the year, and involved our
internal specialists to evaluate the discount rates used in the value
in use calculations. We assessed the assumptions and estimates
adopted by management in the value in use calculations including
sales growth rate and gross profit margins with reference to the past
performance of relevant retail stores, market data and the future
operating plans of the Group. We evaluated the impact on the value
in use calculations based on the possible changes of the sales
growth rate, gross profit margins and discount rates applied by the
management of the Group, and assessed the adequacy of disclosures
about the impairment of property, plant and equipment, right-of-use
assets and intangible assets in the consolidated financial statements.
EMER SEENERAEEAEAFEANRES
HEt8E TEFEMNASERTEERABESER
KAMNMBEXR FM2EEMEEENBETRERE 15
Bk BEEENARKSESE THEEENERAEB
B EFPHANBRE RMEEH GEHEEREXKEN
KoBMRE EEEEEERANEEEER EF]
KRR EN P ge &) THHERAEESENTE
TR EMBRERPEARNYE - BERREB EHARE
BEMBREERENRERESR D
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Key audit matter
FAREtEE

The recoverable amounts of these assets have been determined
by the management of the Group by applying the value in use
calculations of the relevant cash-generating units of certain individual
retail stores to which these assets belong using the discounted
cash flow forecasts based on management's expectations of the
market development and the past performance, where the key input
parameters include sales growth rate, gross profit margins and
discount rates. The outcome of impairment assessment could vary
significantly when different assumptions are applied. Due to inherent
estimation uncertainty pertaining to the assumptions and estimation
required to assess the recoverable amounts of these assets or the
cash-generating unit or the smallest group of cash-generating units
to which those assets belong, we considered this as a key audit
matter.

ZEEENWEISED SEECEERBHZSE
BEMBNETENZEENAERRIREESE BAET
FHEGSEMEES tENRAENEEEHMS
ZRERNFEAREFTRENERRERERA > HPE
BOASHOREHEERR - EFRLBRER  EK
RAAERZE RETENERIEFETEEER -
AR ZEEENZEEEMBNREEL BN R
NIR B & B AR R RV BT Uk [B] s BB HE 1T 5T BRE U R R
R AT RE G AREN BB HER S — 18R
BBEHEIE

The relevant disclosures are included in Notes 3, 12(A), 12(B) and
14 to the consolidated financial statements.

MR BE N A S FFIRRMEE3~ 12(A)~12B) K140

Inventory provision

FREHE

As at 31 December 2025, the Group had net inventories of
approximately HK$3,039 million. Because of the fast-changing
market conditions, significant judgement and estimation by
management are involved in identifying inventories with net realisable
values that are lower than their costs and obsolete inventories, with
reference to the selling prices and costs to sell and saleability of
inventories, and the prevailing apparel and footwear sales trend in
markets.

N_ZE_AF+"A=+—H' EEEBEEBEEFEREE
43,0308 BB T - HRMHERAREEL BEEER
BEEBRIHENAREFEENIHEN LIk L
RITHRERERFEBEE  RH#H T2 FER
ﬁiHﬁE$E@ﬁié&lﬁ%ﬁi§fﬂé} ) T B K H B ke fh

The relevant disclosures are included in Notes 3 and 19 to the
consolidated financial statements.

TR BRI AR & T BRI 5E3 /R 19

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S

How our audit addressed the Key audit matter
EANBA A RIERRBETEE

We selected samples of inventories and reviewed their net realisable
values with reference to their selling prices subsequent to the end of
the reporting period and the Group's pricing strategy, including any
management’s plan for significant discounts to be offered which may
affect the net realisable values of these inventory items. We assessed
costs to sell by checking historical cost incurred and experience. We
evaluated management's assessment of obsolescence of inventories
with reference to their ageing, the condition of inventories during our
observation of physical inventory count, and the historical sales trend
of apparel and footwear products.

KMMEEFERS T2ERGMRENEER &
ENEERE (BEEEEERrE%EFEEENT
SIFENEAREREERTITINGE) > BERHE TSR
FE - KMEBERBTEENM AR RTAA-
EM2EEENRK BREMEFERMEPENES
RAEARREREREMNELHEBS T EERE
Y EFEREREMNTHE
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Key audit matter
ATt HIE

Valuation of defined benefit plan obligation
REBFIEFEREE

As at 31 December 2025, the Group's present value of the defined
benefit plan obligation amounted to approximately HK$7,695 million.
N ZE_AFE+ZA=+—H> EEENATEEFN
FFEIEERENRT5BE BT

In determining the present value of the defined benefit plan
obligation, the Group conducted an actuarial valuation on the
aforesaid defined benefits obligations with the assistance of third-
party actuaries. The key assumptions applied included discount rates,
rates of inflation and mortality rates.
TEEATEMNFAEENRER > EEBREE=
HIEEMNH T A ERNEEETHEEM
B-XANFRBREFEERR -BRERFETEK

The relevant disclosures are included in Notes 3 and 18 to the
consolidated financial statements.

MERAI BB B AR B I B IR AR MY 5E3 /%18 <

How our audit addressed the Key audit matter
KM B st R IEARELFIE

We considered the competency, capabilities and objectivity of
the independent external actuaries engaged by the management
and involved our internal specialists to assist us in evaluating the
methodology and key assumptions adopted in the calculation of the
defined benefit plan obligation. We assessed the judgements made
in determining key assumptions used in the calculation of the defined
benefit plan obligation including discount rates, rates of inflation and
mortality rates by benchmarking with market data. We carried out
audit procedures on actuaries’ sensitivity calculations by considering
the potential impact if these assumptions are to be changed within a
reasonable range. We also assessed the adequacy of the disclosures
in the consolidated financial statements, specifically the key
assumptions with the most significant effect on the determination of
the present value, such as the discount rates, rates of inflation and life
expectancy.
BMTEEEERFENEILINEEE BB £
BEENREEM > W EE5 IR A 38 = K 7 B 3
AERERAFEEEFEFT AN E &R R
HoHMBEDHZHE ThTEERERMNFIEE
STE R ERANRERBREPTENFIE > CEMIRE B
PRERFETE MM BEENNBRE T ERITES
B AXAAZTRZERRECEEERNEHNET
TE I HZEBRENEES - RMTH MRS MER
KPR BEESRY FHIEHEEREABRERX
FENRRRR AMARE VBRERTERS -
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Other information included in the Annual Report

The directors of the Company are responsible for the other information. The other
information comprises the information included in the Annual Report, other than
the consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our
responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Responsibilities of the directors for the consolidated financial
statements

The directors of the Company are responsible for the preparation of the
consolidated financial statements that give a true and fair view in accordance
with HKFRS Accounting Standards as issued by the HKICPA and the disclosure
requirements of the Hong Kong Companies Ordinance, and for such internal
control as the directors determine is necessary to enable the preparation of
consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the Company
are responsible for assessing the Group's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors of the Company either intend to
liquidate the Group or to cease operations or have no realistic alternative but to do
S0.

The directors of the Company are assisted by the Audit Committee in discharging
their responsibilities for overseeing the Group’s financial reporting process.

Auditor’s responsibilities for the audit of the consolidated financial
statements

Our objectives are to obtain reasonable assurance about whether the consolidated
financial statements as a whole are free from material misstatement, whether

due to fraud or error, and to issue an auditor’s report that includes our opinion.
Our report is made solely to you, as a body, and for no other purpose. We do

not assume responsibility towards or accept liability to any other person for the
contents of this report.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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Reasonable assurance is a high level of assurance, but is not a guarantee that

an audit conducted in accordance with HKSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement
and maintain professional scepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the
Group’s internal control.

o Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
the directors.

o Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence obtained,
whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Group’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor's report. However, future events or
conditions may cause the Group to cease to continue as a going concern.
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Independent Auditor's Report & 3L #% B kT R &

° Evaluate the overall presentation, structure and content of the consolidated
financial statements, including the disclosures, and whether the
consolidated financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

° Plan and perform the group audit to obtain sufficient appropriate audit
evidence regarding the financial information of the entities or business units
within the Group as a basis for forming an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and
review of the audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we have complied with
relevant ethical requirements regarding independence and to communicate with
them all relationships and other matters that may reasonably be thought to bear
on our independence, and where applicable, actions taken to eliminate threats or
safeguards applied.

From the matters communicated with the Audit Committee, we determine those
matters that were of most significance in the audit of the consolidated financial
statements of the current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the
public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor's report
is Lam, Wai Ming, Ada (practising certificate number: P04699).
Ernst & Young

Certified Public Accountants

Hong Kong
24 March 2026
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Consolidated Statement of Profit or Loss and Other Comprehensive Income
relEmkEMERKRESR

Year ended 31 December 2025 HE_E_AF+_B=+—HLFE

2025 2024
—ERE —E-ME
Notes HK$’000 HK$'000
B 5% FET FET
Revenue 5 &= ® 10,299,491 10,427,057
Cost of sales DY A 7 (5,520,080) (5,662,561)
Gross profit EH 4,779,411 4,764,490
Other income and other gains/(loss) — net ~ E g A R E ks~
(B518) #%8 5 90,990 58,576
Selling and distribution expenses HERDIHEAS (3,305,308) (3,815,108)
Administrative and other operating expenses 17 B Rz EL{th 45 & & FF (1,365,495) (1,509,193)
Impairment loss on financial assets — net THEEEZ HERIEFRE 40 (16,879) (14,543)
Finance costs — net BB AR5 6 (182,211) (148,409)
Share of profits less losses of associates and DL EEE AT A S HE >
joint ventures it DE Y Ei=| 15 447,068 384,371
Profit/(loss) before income tax FREFSIRATIRF (E518) 7 447,576 (279,816)
Income tax expense TSR f 2 10 (172,859) (48,858)
Profit/(loss) for the year FRmEA 7 (Ei8) 274,717 (328,674)
Other comprehensive income/(loss):  Efth 2@k~ (E518) :
ltems that may be reclassified subsequenty ~HEB BB DIEEEm 218
to profit or loss: B
— Effective portion of cash flow hedges —HEREH P2
BME S
Changes in fair value NEEEH 17(i (40,530) 68,265
Reclassification adjustment included in SFAEm BN
profit or loss SHEE 17(ii) (25,368) 17,709
Income tax effect TSR & 28 15,440 (19,469)
(50,458) 66,505
— Exchange differences on translation of —MEBIINEFZER
foreign operations ?E%?E 338,725 (169,699)
— Share of other comprehensive income/ DMh—EEERE]
(loss) of an associate ET&%EW /
(B518) 15 (10,799) 5,975
— Reclassification adjustment for —RAREEFHITE AR
subsidiaries deregistered during the BB AR
year 6 30
Items that may be reclassified HEuEHMoEFERZ
subsequently to profit or loss, IBER » 0k&RIRIE
net of tax 277,474 (97,189)
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Consolidated Statement of Profit or Loss and Other Comprehensive Income &R R E M2 EUNE R

Year ended 31 December 2025 BHE_E_AF+_A=+—HLFE

2025 2024
—_E"REF —EmE
Notes HK$’000 HK$'000
B =E FET FET
ltems that may not be reclassified HBEAAENDHEEERY
subsequently to profit or loss: I5E .
— Pension schemes — BRG]
Remeasurement of defined benefit EMtE=RATER 18 (41,953) (573,110)
Income tax effect Frigin s & 28 8,455 145,402
(33,498) (427,708)
— Change in fair value of financial —FEBEMEmEEEA
assets at fair value through other TEASCHEREE
comprehensive income ZNFEES (3,120) =
Items that may not be reclassified HEBEAREMSTEEERZ
subsequently to profit or loss, net EHE > HBRFAEM
of income tax (36,618) (427,708)
Other comprehensive income/(loss) for EREMEEUE ~ (F18) »
the year, net of income tax NBRFER1STR 240,856 (524,897)
Total comprehensive income/(loss) for R 2 EU S~ (E518)
the year KA 515,573 (853,571)
Profit/(loss) attributable to: UTALEEERN (B8) :
— Equity holders of the Company —KNBEERFEA 170,363 (70,410)
— Non-controlling interests —JEEER S 104,354 (258,264)
274,717 (328,674)
Total comprehensive income/(loss) LUTATEMGZE
attributable to: Wezs,~ (B548) 42%E :
— Equity holders of the Company —KNBEERFEA 418,820 (401,539)
— Non-controlling interests —JEERR S 96,753 (452,032)
515,573 (853,571)
Earnings/(loss) per share attributable AT #EHiFHE AEMWN
to equity holders of the Company: SREAN (518) :
Basic (HK cents) B GBAL) 11 1.47 (0.62)
Diluted (HK cents) #E (B1L) 11 1.46 (0.62)

The notes on pages 224 to 347 are an integral part of these consolidated

financial statements.

WRZEMERD ©
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Consolidated Statement of Financial Position
FEMBERRER

As at 31 December 2025 WR-ZBZHF+ZHA=+—H

2025 2024
—ERE —E-ME
Notes HK$’000 HK$'000
IS FET FET
NON-CURRENT ASSETS ERBEE
Property, plant and equipment ME-BEKRZE 12(A) 1,511,669 1,442,499
Right-of-use assets FREEE 12(B) 1,254,860 881,052
Investment properties KEYE 13 62,200 67,500
Intangible assets wmPE E 14 606,827 706,196
Interests in associates and joint ventures RgE AN heaEbEZER 15 6,593,215 4,596,306
Prepayments, deposits and ANRENZE R
other receivables Hhpe 18 21 123,523 132,395
Restricted bank balances FR 1) 14 SR 17 45 A% 23 55,889 102,683
Financial assets at fair value through other ~ BEEMEE R T IR A FE
comprehensive income HEZHBREE 16 33,740 36,145
Derivative financial instruments TTEMBIA 17 - 13,357
Defined benefit surplus REBHNEER 18 73,325 90,294
Deferred tax assets IRILIRIEE E 28 626,592 573,404
Other non-current assets HMEREBEE 5,231 9,957
Total non-current assets ERBEELMEE 10,947,071 8,651,788
CURRENT ASSETS MEBEE
[nventories T8 19 3,039,410 2,880,030
Trade debtors JE W BR 3R 20 716,960 691,518
Prepayments, deposits and BNREZER
other receivables H A& IR IE 21 491,125 573,664
Derivative financial instruments TEMBIA 17 8,720 28,560
Tax recoverable EE4EEE 23,076 72,160
Restricted bank balances FR & M IR 1T 45 B8R 23 7,845 17,245
Cash and cash equivalents BERIBEEEY 22 879,994 740,081
Total current assets MBI EEEE 5,167,130 5,003,258
CURRENT LIABILITIES i R=Ni]
Trade, bills and other payables FETBR R~ FE(T 245 Kz
Hh g T8 24 2,389,473 1,983,873
Accruals fEst & A 25 560,822 627,260
Contract liabilities aHNaE 5 136,326 111,197
Deferred income IRIEUT A 26 625 597
Income tax payable AN 93,969 86,607
Lease liabilities mEak 12(8) 557,710 489,458
Bank borrowings IRITER 27 224,047 =
Derivative financial instruments TTEMBETA 17 32,843 3,843
Provision B 29 128,563 119,969
Other current liabilities HMrshas 62,105 53,619
Total current liabilities MENB(EAEER 4,186,483 3,476,423
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Consolidated Statement of Financial Position 45 & Bk R &R

As at 31 December 2025 M-_ZT_H&E+-B=+—H

2025 2024
—EZEHEF —EZMNE
Notes HK$’000 HK$'000
Bt 5 FET TFET
NET CURRENT ASSETS MBBEERE 980,647 1,626,835
TOTAL ASSETS LESS CURRENT BEERERREBERE
LIABILITIES 11,927,718 10,178,623
NON-CURRENT LIABILITIES ERBEE
Other payables HmpE [ 78 17,066 15,040
Lease liabilities HEaE 12(B) 1,435,858 1,315,360
Provision BB 29 52,784 58,641
Bank borrowings RITE= 27 1,471,569 410,388
Derivative financial instruments TTEMBTA 17 2,202 =
Deferred tax liabilities FIERIBEE 28 84,689 62,958
Defined benefit obligation AREBHNEE 18 132,140 119,036
Total non-current liabilities JEREERARE 3,196,308 1,981,423
NET ASSETS BEFE 8,731,410 8,197,200
EQUITY #Em
Equity attributable to equity holders of KABERTFTAA
the Company e =
Issued capital BETRA 30 498,264 486,189
Treasury shares EFRA 30 (2,495) =
Perpetual convertible bonds KA HRRE S 32 810,621 810,621
Reserves #E 33 6,441,405 5,958,507
7,747,795 7,255,317
Non-controlling interests JESERR T 983,615 941,883
TOTAL EQUITY HEmAaEE 8,731,410 8,197,200

The consolidated financial statements were approved by the Board of Directors on~ A& S HBHREREN T NE = B

24 March 2026. TtHOREEEgHE.
Li Ning Li Chunyang
=g e
Chairman and Co-Chief Executive Officer Executive Director
FERBETHRAEE HITER
The notes on pages 224 to 347 are an integral part of these consolidated BUEMNEFEH T AZEEAUHE
financial statements. R AR o
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Consolidated Statement of Changes in Equity
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Year ended 31 December 2025 HE—ZB_HF+_B=+—HIEFE

Attributable to equity holders of the Company

FRAREREARY
Share Perpetual Exchange  Investment ~ Cash flow Non-
Issued ~ premium  Treasury  converible Share option fluctuation  revaluation hedge Pension Reserve Retained controlling
capital account shares bonds Teserve feserve Teserve feserve Teserve funds eamings Total interests ~ Total equity
BEf ki xfEg  BRE  EREH BE  RERE  BfE ik
ks EEE  EERR KA [ i EfHE HIEE BF HREE  REEA &5t S ]
Notes HKS 000 HKS'000 HKS 000 HKS'000 HKS'000 HKS'000 HKS 000 HKS 000 HKS'000 HKS 000 HK§'000 HKS'000 HKS'000 HKS 000
LA Tin TR FEn  TEn TR TEn  TEn  FEr  TEm  TEm A TEm TER FEn
Asat 1 Janvary 204 KZEZmE-B-B 406114 1162124 - 810621 218516 (650,126 8 (19617 [168,928) 363 b88RTT IO 1337303 9056430
Loss for te year - - - - - - - - - - (T0410) a0 (258264 (328674
Other comprehensive ncome mmrlhwar
Eichange difer I - - = = = (152921) - = = = = (152,921 (16,778) (169,699
Efective porton ofca
Chnges i far vale 174 = = = = = = = g4 = = = 3g1¢
Recassficaton adusment included i proft or oss 1) = = = = = = = 9032 - - - 9,032
Income fa efft ol = = = = = - - (5928 = = - 8,926)
Stere of ofher comprenensive incame of n assaciae
15 - - - - - 597 - - - - - 507 - 597
Reclasficaion adustment or subsidries deregisered
during the year - - - - - 3 - - - - - 30 - R}
Pension schemes
Remeasurement o defined benefit EHE 18 = = = = = = = = = = 292286 (280824 (A713110)
Income fax effect fighze 8 - - - - - - - - - - 74,155 a7 145,402
Total comprehensive income/(oss) for the year ER2ENE/ (B B8 - - - - - (189 = B8 (1813 - 040 EOB [0 (RRaTY)
Shae Isued upon xerie of shae opons BREENERETIRG 75 1208 - - 288) - - - - - - ) - ()]
ity seted shre opton arangements NREES 2 BRERS 3 - - - - 19287 - - - - - - 10287 = 10287
Tensfer ofsre opon eserve pon the lapse of srare optons. - BRI
aERRELE - - - - (1,886) - - b - - 196 " - -
e ofasocies rsene HERELNF 2 EE - - - - 8894 - - - - - - 8804 - 8804
Ceptel onttons rceive rom rERRE R LEE
niollng shareholers = = = = = = = = = = = = 56,612 56,512
i e EffRE 8 - (o1.442) - - - - - - - - - 91 442) - 0442
Taser st oy resenve BRTIRER - - - - - - - - - 443% 4436 - - -
31 Deceber 2024 g 1 Jauary 2 KIZZME+ZR=1-Ak
Z22R%-A-H 486,189 1,071,885" = 810621 304,428 (697,042 89 18301 (367,009)" B0 H609%1  TAIT 941883 8197.200
Proft for the year i = = = = = = - - - - 170,363 70,363 104,364 417
Otercomprehensive ncomefJos) for e e ENEMRENE/ (5R):
FExshange iferences on ransiion o forein aperaions REENERIEREE - - - - - A - - - - - A B WI5
Ffetve porion edgs RengN ENES
Changes i f vl ATEER - - - - - - - (0475 - - - 00 05
Reclassfcaton adustment ncuded n prfit o logs M%rﬁzii HERE - = - - - - - (129%) - - - (12938 240 (3%
efect fighee - = = = = = = 7674 = = = 7674 7,566 15440
St of aher comprehensie lossof an essoie bl Fﬁﬂ"‘w NpA:t
. - B - S o - 2 - . %) R (]
Revasscaon adusment for subsdaries dregisered ME EHENRAANEN DR
during the yeer = = = = = ) = = = = = ] = b
Pension schemes
Remeasurement of defined benefit 18 - - - - - - - - (21,387) - - 21367 #1,953)
Income fax effect ﬁ ol = = - - - - - - 4303 - - 4303 845
Change n vl o ancil asses a f velue iy bt Tﬁ%@%}ﬂ AEREZ
Hiough obercomprefensive ncome ABEEZ A TEES - - - - - - - - - - [3120) - [3120)
Total comprehensive income/oss) for the year ERRENE/ (B B8 - - - - IV 5% (1708 - e a8 %753 5165
Fryity-eted hare opton arengements HRELEE 2 ERERH 3 - - - - %731 - - - - - - B3 - ]
Tensfer f shere opion reseve upon te epse ofshare optors 1 BB SR B
aERRELE - - - - (1469 - - - - - 1459 - - -
Star ofasucss s HMEWENFZER - - - - - - - - - - -
Iss ofshares 10 on-<o rmmg shaehodes and e opin - A—FAHBAT ZERRRER
holers of & subsdry o acqure adtonal meestn et~ BREREARTRLINE
subsday AMELA2 B 23 - N 1 R 117 - - - - b 2% (5% -
Tnslr o oy resene BRTITHE - - = = = = - - - 6,032 6,032) - - -
Repuchase ofssued shares BEf HQW%E kil - - 4200) - - - - - - - - 420) - 420
Larta\amn of sued shaes HEERTRG £} (25) (1,44 1705 - - - - - - - - - - -
ond i 0 non-contoling shrefoders AFERREREZRE - - - - - - - - - - - - (5485 (25485
s at 31 December 2025 KZZZRFTZR=1-A 498264 1,171,558" (2.49%) 810621 337 666" (41,2091 3,081y (123 (404143 400 5713801 983615 8731410

*

* ZEHEROEESUHBERIRANZE
S E156,441,405,0008 7T (M4 .
5,958,507,0005& 7T) °

These reserve accounts comprise the consolidated reserves of HK$6,441,405,000
(2024: HK$5,958,507,000) in the consolidated statement of financial position.
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Consolidated Statement of Cash Flows
EARERER

Year ended 31 December 2025 BHE_E_AF+_A=+—HLFE

2025 2024
—EZRE —EmE
Notes HK$’000 HK$'000
B 5E FET FAET
CASH FLOWS FROM OPERATING SEETHZHEESRE
ACTIVITIES
Profit/(loss) before tax BRIETEF] (B518) 447,576 (279,816)
Adjustments for: FHEE
Finance costs BA 75 X 2 6 182,211 148,409
Share of profits less losses of DB E AR REERES
associates and joint ventures Dl DGR = 15 (447,068) (384,371)
Interest income A E WA 5 (20,546) (36,378)
Fair value loss on investment properties KREY =22 AN TFEEE 13 5,300 34,000
Fair value gain on derivative financial TEMBTARAZ A FERSR
instruments 5 (275) (7,378)
Provision/(reversal of provision) for FERE A (BERER)
inventories 7 (110,948) 2,200
Net gain from early termination and AR IERESTHEZ
modification of lease W a5 5 (23,773) (56,303)
Net loss on disposal of property, HEYE BB K&
plant and equipment R B8 73R8 5 14,969 10,601
Depreciation ITE 12 484,790 463,439
Amortisation of intangible assets mLEESE 14 101,522 123,274
Impairment loss on financial assets — net MREEZ RERIEFEE 7 16,879 14,543
Impairment on property, plant and ME-BEKRKREZ
equipment — net B F R 12(A) 22,039 39,704
Impairment on right-of-use assets — net ERAREEEZ HEFE 12(B) 6,821 306,245
Impairment loss on intangible assets B EEZ HERIE 14 69,911 =
Equity-settled share option expenses LIRS R 2 BB RS 7 35,731 19,287
785,139 397,456
Decrease in inventories FERD 52,872 389,034
Decrease/(increase) in trade debtors FE WK BR FUR /L (1 40) (9,740) 46,025
Decrease/(increase) in prepayments, deposits  FE{ 3018 ~ % & K H Ath FE Uk
and other receivables FRIE R (K 0) 12,232 (55,715)
Decrease in derivative financial instruments ~ $7 & B4 %5 T BB 191 7179
Decrease in other non-current assets HMIERENE E RN 5,185 =
Increase/(decrease) in trade, bills and FEAT RN ~ P 3k e H
other payables FETRRIBIE 10, CRLZ) 412,381 (14,694)
Increase/(decrease) in contract liabilities aHa/EEm () 19,739 (2,058)
Decrease in accruals FEst & B (62,081) (89,787)
Increase/(decrease) in deferred income IEIEUT AL ND, CRLZD) 28 (5,498)
Decrease in provision B (8,507) (28,412)
Increase in other current liabilities Hitms&aE|Egm 6,433 16,104
Employer contribution on defined benefit schemes 52 7& 48 #] 5t 21l {2 3 = 18 (63,113) (196,385)
Cash generated from operations SRR SIRE 1,150,759 463,249
Income tax paid EfTER (88,308) (120,0006)
Net cash flows generated from SEEFMEIRE
operating activities R R 1,062,451 343,243
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consolidated Statement of Cash Flows 4 &

RERER

Year ended 31 December 2025 HE_E_AF+_B=+—HLFE

2025 2024
—E"RE —E-@mE
Notes HK$’000 HK$'000
B &E FET FET
CASH FLOWS FROM INVESTING KREEBZHERE
ACTIVITIES
Dividends received from associates BWEE AR ZKE 15 243,582 195,902
Interest received B UF B 18,943 31,259
Decrease in restricted bank balances PR i 14 SR 17 45 BR B2 22 64,824 73,208
Proceeds from disposal of property, HEYE BEARREZ
plant and equipment FriS 718 155 29,120
Purchases of items of property, BEYME - BEKRKHBIER
plant and equipment (203,380) (156,338)
Purchases of intangible assets HBEERTEE (29,194) (112,375)
Payment for investment in an associate KE—EE AT EH—
and a joint venture e M T (RIE (1,563,757) (297,603)
Purchase of financial assets at fair value EESBEMEEN G
through other comprehensive income BATESTEZHUHREE - (28,571)
Net cash flows used in investing activities REZHMBZREREFEE (1,468,827) (265,398)
CASH FLOWS FROM FINANCING METEZRERE
ACTIVITIES
Interest paid [EENEIIESS 22 (58,145) (57,020)
Proceeds from new bank borrowings MIBITERPSmAIE 22 5,794,168 4,656,490
Proceeds from issue of ordinary shares BREETHRETEER
upon exercise of share options Frigma 30 - 990
Payment of lease liabilities GEN=S=R =P NEN 22 (648,091) (691,889)
Payment for repurchase of issued shares BEEETRMN 22N 30 (4,200) =
Repayment of bank borrowings BIRIBITEM 22 (4,555,474) (4,417,485)
Capital contribution received from WIEIERR AR RN 2 K E 58
non-controlling shareholders - 10,975
Dividend paid to non-controlling AFFERRRIRE ZK S
shareholders (25,485) -
Dividend paid BENRE 43 - (91,442)
Net cash flows from/(used in) financing MEBEEBIME (FTR)
activities HEREFEE 502,773 (589,381)
NET INCREASE /(DECREASE) INCASH RERFEE%EY
AND CASH EQUIVALENTS o GR) B58 96,397 (511,536)
Cash and cash equivalents at beginning of year FE#1IR & KIRS EEY) 740,081 1,270,262
Effect of foreign exchange rate changes, net ~ JMNPEPE R B4 8) ~ R 2548 43,516 (18,645)
CASH AND CASH EQUIVALENTS FHRNERFAEEEY
AT END OF YEAR 879,994 740,081
ANALYSIS OF BALANCES OF HeEkFEEEBUMERI N
CASH AND CASH EQUIVALENTS
Cash and bank balances other than time EHGERUINZ
deposits & R IBITEER 22 874,267 732,630
Non-pledged time deposits with original FEEIHALR=EREZ
maturity of less than three months JEIR R EHRF RN 22 5,727 7,457
Cash and cash equivalents as stated in the  Riz SRS RERVIEZ
consolidated statement of cash flows RBeNIREEEY 879,994 740,081

The notes on pages 224 to 347 are an integral part of these consolidated

financial statements.
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Notes to Consolidated Financial Statements

AR MR R MR

31 December 2025 —E_HE+_-_A=+—H

1. CORPORATE INFORMATION
The Company is a limited liability company incorporated in the Cayman Islands
and the ordinary shares of which are listed on the Main Board.

Principal activities
During the year, the Company and its subsidiaries (the “Group”) were involved in
the following principal activities:

o design and development, branding and sale of multi-brand apparel and
footwear; and

° management and operation of sports parks, sports centres and ice-skating
rinks and management and operation of e-sports clubs, coordination of
sports events and sports-related marketing services.

Li Ning Company Limited (“Li Ning Co"), a company incorporated in the Cayman
Islands with limited liability, the issued shares of which are listed on the Main
Board (HKSE: 2331 (HKD counter) and 82331 (RMB counter)), is an associated
company of the Group, whose principal activities include brand development,
design, manufacture, sale and distribution of sport-related footwear, apparel,
equipment and accessories in the People’s Republic of China (the “PRC").

These financial statements are presented in Hong Kong dollars (‘HK$") and all
values are rounded to the nearest thousand except when otherwise indicated.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S

1. A8EER
AATA—BREEHEFMMA I AR
AT HE@ERP FER R

FEER
FRARBREWBRE (IAEE) |KE
A EEER

e ZmEBHEHRNRARAE BEEE
RIHE 5 &

e EEREZRBEE -EHTPLOKBIK
BREEKREZBHREALE HHE

BEEKEBHEBAEHRS

FEFRAT (IFERF))  —BRRASEH
SHEMRILZARAT  HBETRMN
Eir £ (B PrARMUSE : 2331 (BHE1E
8) & 82331 (AREESR))  BEEEZ—
FMEAE] HEBXHHERENFE
AREME (THE)) ZREFESHERE
8 IR B M RECHB mEE R R
RS HE R

R BIEREIN ZFMBRERDUBT
(B 27 MAASRAPNEERE
A EY AL



Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi =%

2. ACCOUNTING POLICIES

The principal accounting policies applied in the preparation of these consolidated
financial statements are set out below. These policies have been consistently
applied to all the years presented, unless otherwise stated.

2.1 Basis of preparation

These financial statements have been prepared in accordance with all applicable
HKFRS Accounting Standards (which include all Hong Kong Financial Reporting
Standards, Hong Kong Accounting Standards (“HKASs”) and Interpretations) as
issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA”) and
the disclosure requirements of the Hong Kong Companies Ordinance. They have
been prepared on a historical cost convention, except for the following:

° certain financial assets and liabilities (including derivative financial
instruments) and investment properties — measured at fair value; and

° defined benefit pension plans — plan assets measured at fair value.

Basis of consolidation

The consolidated financial statements include the financial statements of

the Company and its subsidiaries for the year ended 31 December 2025.

A subsidiary is an entity (including a structured entity), directly or indirectly,
controlled by the Company. Control is achieved when the Group is exposed, or
has rights, to variable returns from its involvement with the investee and has the
ability to affect those returns through its power over the investee (i.e., existing
rights that give the Group the current ability to direct the relevant activities of the
investee).

Generally, there is a presumption that a majority of voting rights results in control.

When the Company has less than a majority of the voting or similar rights of an
investee, the Group considers all relevant facts and circumstances in assessing
whether it has power over an investee, including:

(@)  the contractual arrangement with the other vote holders of the investee;

(b)  rights arising from other contractual arrangements; and
(c)  the Group’s voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared for the same reporting
period as the Company, using consistent accounting policies. The results of
subsidiaries are consolidated from the date on which the Group obtains control,
and continue to be consolidated until the date that such control ceases.
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2. ACCOUNTING POLICIES (CONTINUED)

2.1 Basis of preparation (Continued)

Basis of consolidation (Continuea)

Profit or loss and each component of other comprehensive income are attributed
to the owners of the parent of the Group and to the non-controlling interests,
even if this results in the non-controlling interests having a deficit balance.

All intra-group assets and liabilities, equity, income, expenses and cash flows
relating to transactions between members of the Group are eliminated in full on
consolidation.

The Group reassesses whether or not it controls an investee if facts and
circumstances indicate that there are changes to one or more of the three
elements of control described above. A change in the ownership interest of a
subsidiary, without a loss of control, is accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises the related assets
(including goodwill), liabilities, any non-controlling interest and the exchange
fluctuation reserve; and recognises the fair value of any investment retained and
any resulting surplus or deficit in profit or loss. The Group’s share of components
previously recognised in other comprehensive income is reclassified to profit or
loss or retained earnings, as appropriate, on the same basis as would be required
if the Group had directly disposed of the related assets or liabilities.

2.2 Changes in accounting policies and disclosures

The Group has adopted amendments to HKAS 21 Lack of Exchangeability for
the first time for the current year's financial statements. The Group has not early
adopted any other standard or amendment that has been issued but is not yet
effective.

Amendments to HKAS 21 specify how an entity shall assess whether a currency
is exchangeable into another currency and how it shall estimate a spot exchange
rate at a measurement date when exchangeability is lacking. The amendments
require disclosures of information that enable users of financial statements to
understand the impact of a currency not being exchangeable. As the currencies
that the Group had transacted in and the functional currencies of overseas
subsidiaries, branches, joint ventures and associates for translation into the
Group'’s presentation currency were exchangeable, the amendments did not have
any impact on the Group’s financial statements.

In addition, the HKICPA has issued amendments to lllustrative Examples on
HKFRS 7, HKFRS 18, HKAS 1, HKAS 8, HKAS 36 and HKAS 37 Disclosures
about Uncertainties in the Financial Statements, which added illustrative examples
in the corresponding HKFRS Accounting Standards. These examples reflect
existing requirements in the corresponding HKFRS Accounting Standards to
report the effects of uncertainties in the financial statements using climate-related
examples. Therefore, the amendments do not have an effective date or transitional
provisions. The Group has considered the guidance in these illustrative examples
and the amendments did not have any impact on the Group'’s financial statements.
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2. ACCOUNTING POLICIES (CONTINUED)
2.3 Issued but not yet effective HKFRS Accounting Standards

The Group has not applied the following new and amended HKFRS Accounting
Standards, that have been issued but are not yet effective, in these financial
statements. The Group intends to apply these new and amended HKFRS
Accounting Standards, if applicable, when they become effective.

HKFRS 18 Presentation and Disclosure in Financial
Statements?

Subsidiaries without Public
Accountability: Disclosures?

Amendments to the Classification and

HKFRS 19 and its amendments

Amendments to HKFRS 9

and HKFRS 7 Measurement of Financial Instruments’
Amendments to HKFRS 9 Contracts Referencing Nature-dependent
and HKFRS 7 Electricity’
Amendments to HKFRS 10 Sale or Contribution of Assets between
and HKAS 28 an Investor and its Associate or Joint

Venture®
Translation to a Hyperinflationary
Presentation Currency?
Amendments to HKFRS 1, HKFRS 7,
HKFRS 9, HKFRS 10 and HKAS 7'

Amendments to HKAS 21

Annual Improvements to HKFRS
Accounting Standards — Volume 11

L Effective for annual periods beginning on or after 1 January 2026
2 Effective for annual/reporting periods beginning on or after 1 January 2027

E No mandatory effective date yet determined but available for adoption

Further information about those HKFRS Accounting Standards that are expected to
be applicable to the Group is described below.

31 December 2025 —E_REFE+-H=+—H

2. EEtER @

23 EBEMEHRERNEEMBRES
stZER

FEBT RN AP HRERPEA T EE

B H R EBIRT 5] RAEEE] BB H R

TEstER e $$l$§%ﬁﬁ2 HE] RAEME

SIEABAVBREG S ERENT T UER
(@A) -
EEMBREZA 105 MBBRENZREE

EEMBREZNB IR  HARRASHINE
HiEST NS¢

EEMBREZBMREE THIADERTEN
MBRSERB 2 8] 3T

EEMBREZBMRER IRHKEENERLE

RS EE 2 8] ENHEH
EEMBREENSE SR  REFHARELFH
BB ENEBFEZE] RELEZBNEE
HEZRA®
EEGHENENSF 2B  HAESEMEERRES
g
BREUBREEHENEE  TRAUBRSENSH
HE-F11E BRI BRSERN ST
R BAVBREENF
05 BRI BREER
F0FREB L L
BIRENER]
L TE IR B HuRZEHENFER
B
2 “E_tE-A-HREBRENEE S
REHBEN

: i 2 B X 9 ) 22 2% 2 B - (B R R4

BREMRERRTERNZEEBYH
BEGtERNE—TERBAN T o

ANNUAL REPORT 2025 £ R

227



228

Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi 5%

81 Deetmber 20256 =B =HF+=A=+—H

2. ACCOUNTING POLICIES (CONTINUED)
2.3 Issued but not yet effective HKFRS Accounting Standards
(Continued)
HKFRS 18 replaces HKAS 1 Presentation of Financial Statements. While a
number of sections have been brought forward from HKAS 1 with limited
changes, HKFRS 18 introduces new requirements for presentation within the
statement of profit or loss, including specified totals and subtotals. Entities are
required to classify all income and expenses within the statement of profit or
loss into one of the five categories: operating, investing, financing, income taxes
and discontinued operations and to present two new defined subtotals. It also
requires disclosures about management-defined performance measures in a
single note and introduces enhanced requirements on the grouping (aggregation
and disaggregation) and the location of information in both the primary financial
statements and the notes. Some requirements previously included in HKAS 1 are
moved to HKAS 8 Accounting Policies, Changes in Accounting Estimates and
Errors, which is renamed as HKAS 8 Basis of Preparation of Financial Statements.
As a consequence of the issuance of HKFRS 18, limited, but widely applicable,
amendments are made to HKAS 7 Statement of Cash Flows, HKAS 33 Earnings
per Share and HKAS 34 Interim Financial Reporting. In addition, there are minor
consequential amendments to other HKFRS Accounting Standards. HKFRS 18
and the consequential amendments to other HKFRS Accounting Standards are
effective for annual periods beginning on or after 1 January 2027 with earlier
application permitted. Retrospective application is required. The Group is currently
analysing the new requirements and assessing the impact of HKFRS 18 on the
presentation and disclosure of the Group's financial statements.

HKFRS 19 allows eligible entities to elect to apply reduced disclosure
requirements while still applying the recognition, measurement and presentation
requirements in other HKFRS Accounting Standards. To be eligible, at the end

of the reporting period, an entity must be a subsidiary as defined in HKFRS 10
Consolidated Financial Statements, cannot have public accountability and must
have a parent (ultimate or intermediate) that prepares consolidated financial
statements available for public use which comply with HKFRS Accounting
Standards or IFRS Accounting Standards. HKFRS 19 was amended in April 2025
to include IFRS Accounting Standards in the eligibility criteria for applying the
standard. The standard was further amended in October 2025 to (i) remove
disclosure objectives from HKFRS 19; (ii) reduce the disclosure requirements
relating to supplier finance arrangements and a specific class of financial
liabilities; and (iii) replace disclosure requirements relating to management-defined
performance measures with a cross-reference to HKFRS 18 for entities that

use these measures. Earlier application is permitted. As the Company is a listed
company, it is not eligible to elect to apply HKFRS 19 and its amendments. Some
of the Company’s subsidiaries are considering the application of HKFRS 19 and its
amendments in their specified financial statements.
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2. ACCOUNTING POLICIES (CONTINUED)
2.3 Issued but not yet effective HKFRS Accounting Standards
(Continued)
Amendments to HKFRS 9 and HKFRS 7 Amendments to the Classification
and Measurement of Financial Instruments clarify the date on which a financial
asset or financial liability is derecognised and introduce an accounting policy
option to derecognise a financial liability that is settled through an electronic
payment system before the settlement date if specified criteria are met. The
amendments clarify how to assess the contractual cash flow characteristics of
financial assets with environmental, social and governance and other similar
contingent features. Moreover, the amendments clarify the requirements for
classifying financial assets with non-recourse features and contractually linked
instruments. The amendments also include additional disclosures for investments
in equity instruments designated at fair value through other comprehensive income
and financial instruments with contingent features. The amendments shall be
applied retrospectively with an adjustment to opening retained earnings (or other
component of equity) at the initial application date. Prior periods are not required
to be restated and can only be restated without the use of hindsight. Earlier
application of either all the amendments at the same time or only the amendments
related to the classification of financial assets is permitted. The amendments are
not expected to have any significant impact on the Group’s financial statements.

Amendments to HKFRS 9 and HKFRS 7 Contracts Referencing Nature-dependent
Electricity clarify the application of the “own-use” requirements for in-scope
contracts and amend the designation requirements for a hedged item in a cash
flow hedging relationship for in-scope contracts. The amendments also include
additional disclosures that enable users of financial statements to understand

the effects these contracts have on an entity’s financial performance and future
cash flows. The amendments relating to the own-use exception shall be applied
retrospectively. Prior periods are not required to be restated and can only be
restated without the use of hindsight. The amendments relating to the hedge
accounting shall be applied prospectively to new hedging relationships designated
on or after the date of the initial application. Earlier application is permitted. The
amendments to HKFRS 9 and HKFRS 7 shall be applied at the same time. The
amendments are not expected to have any significant impact on the Group's
financial statements.

Amendments to HKFRS 10 and HKAS 28 address an inconsistency between

the requirements in HKFRS 10 and in HKAS 28 in dealing with the sale or
contribution of assets between an investor and its associate or joint venture.

The amendments require a full recognition of a gain or loss resulting from a
downstream transaction when the sale or contribution of assets constitutes a
business. For a transaction involving assets that do not constitute a business, a
gain or loss resulting from the transaction is recognised in the investor’s profit or
loss only to the extent of the unrelated investor’s interest in that associate or joint
venture. The amendments are to be applied prospectively. The previous mandatory
effective date of amendments to HKFRS 10 and HKAS 28 was removed by the
HKICPA. However, the amendments are available for adoption now.
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2. ACCOUNTING POLICIES (CONTINUED) 2. EEHEER @)

2.3 Issued but not yet effective HKFRS Accounting Standards 23 EEGEMNREMNEBHERED
(Continued) st #ERI ()

Annual Improvements to HKFRS Accounting Standards — Volume 17 set out ERUMBRE SRRz FENE—5F11

%%WJ%%‘}%E?I?“%E ZERE15E s BB
e A5 (BB A BY B RS ﬁEJ
BTIRRIBEMIES])  BBMH RS ERE

amendments to HKFRS 1, HKFRS 7 (and the accompanying Guidance on
implementing HKFRS 7), HKFRS 9, HKFRS 10 and HKAS 7. Details of the
amendments that are expected to be applicable to the Group are as follows:

HKFRS 7 Financial Instruments: Disclosures: The amendments have
updated certain wording in paragraph B38 of HKFRS 7 and paragraphs
IG1, IG14 and 1G20B of the Guidance on implementing HKFRS 7 for the
purpose of simplification or achieving consistency with other paragraphs

in the standard and/or with the concepts and terminology used in other
standards. In addition, the amendments clarify that the Guidance on
implementing HKFRS 7 does not necessarily illustrate all the requirements
in the referenced paragraphs of HKFRS 7 nor does it create additional
requirements. Earlier application is permitted. The amendments are not
expected to have any significant impact on the Group’s financial statements,

HKFRS 9 Financial Instruments: The amendments clarify that when a lessee
has determined that a lease liability has been extinguished in accordance
with HKFRS 9, the lessee is required to apply paragraph 3.3.3 of HKFRS
9 and recognise any resulting gain or loss in profit or loss. However, the
amendments do not address how a lessee distinguishes between a lease
modification as defined in HKFRS 16 and an extinguishment of a lease
liability in accordance with HKFRS 9. In addition, the amendments have
updated certain wording in paragraph 5.1.3 of HKFRS 9 and Appendix A
of HKFRS 9 to remove potential confusion. Earlier application is permitted.
The amendments are not expected to have any significant impact on the
Group’s financial statements.

HKFRS 10 Consolidated Financial Statements: The amendments clarify
that the relationship described in paragraph B74 of HKFRS 10 is just one
example of various relationships that might exist between the investor and
other parties acting as de facto agents of the investor, which removes the
inconsistency with the requirement in paragraph B73 of HKFRS 10. Earlier
application is permitted. The amendments are not expected to have any
significant impact on the Group’s financial statements.

HKAS 7 Statement of Cash Flows: The amendments replace the term
‘cost method” with “at cost” in paragraph 37 of HKAS 7 following the prior
deletion of the definition of “cost method”. Earlier application is permitted.
The amendments are not expected to have any impact on the Group’s
financial statements.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies

Business combinations

The Group applies the acquisition method to account for business combinations.
The consideration transferred for the acquisition of a subsidiary is the fair values of
the assets transferred, the liabilities incurred to the former owners of the acquiree
and the equity interests issued by the Group. The consideration transferred
includes the fair value of any asset and liability resulting from a contingent
consideration arrangement. Acquisition-related costs are expensed as incurred.
Identifiable assets acquired and liabilities and contingent liabilities assumed in a
business combination are, with limited exceptions, measured initially at their fair
values at the acquisition date.

The Group recognises any non-controlling interest in the acquiree on an
acquisition-by-acquisition basis. Non-controlling interests in the acquiree that are
present ownership interests and entitle their holders to a proportionate share of
the entity's net assets in the event of liquidation are measured at either fair value
or the present ownership interests’ proportionate share in the recognised amounts
of the acquiree's identifiable net assets. All other components of non-controlling
interests are measured at their acquisition date fair value, unless another
measurement basis is required by HKFRS Accounting Standards.

If the business combination is achieved in stages, the acquisition date carrying
value of the acquirer's previously held equity interest in the acquiree is
remeasured to fair value at the acquisition date; any gains or losses arising from
such re-measurement are recognised in profit or loss.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Business combinations (Continued)

Where settlement of any part of cash consideration is deferred, the amounts
payable in the future are discounted to their present value as at the date of
exchange. The discount rate used is the entity’s incremental borrowing rate, being
the rate at which a similar borrowing could be obtained from an independent
finance provider under comparable terms and conditions. Contingent consideration
is classified either as equity or a financial liability. Amounts classified as a financial
liability are subsequently remeasured to fair value with changes in fair value
recognised in profit or loss.

The excess of the consideration transferred, the amount of any non-controlling
interest in the acquiree and the acquisition-date fair value of any previous equity
interest in the acquiree over the fair value of the identifiable net assets acquired
is recorded as goodwill. If the total of consideration transferred, non-controlling
interest recognised and previously held interest measured is less than the fair
value of the net assets of the subsidiary acquired in the case of a bargain
purchase, the difference is recognised directly in the profit or loss.

For the purpose of impairment testing, goodwill acquired in a business
combination is allocated to each of the cash-generating units (‘CGUs"), or groups
of CGUs, that is expected to benefit from the synergies of the combination. Each
unit or group of units to which the goodwill is allocated represents the lowest
level within the entity at which the goodwill is monitored for internal management
purposes. Goodwill is monitored at group of CGUs level.

Impairment reviews of goodwill arising from acquisition of subsidiaries are
undertaken annually or more frequently if events or changes in circumstances
indicate a potential impairment. The carrying value of CGU containing the goodwill
is compared to the recoverable amount, which is the higher of value in use and
the fair value less costs of disposal. Any impairment is recognised immediately as
an expense and is not subsequently reversed.

Intra-group transactions, balances and unrealised gains on transactions between
Group companies are eliminated. Unrealised losses are also eliminated unless the
transaction provides evidence of an impairment of the transferred asset. When
necessary, amounts reported by subsidiaries have been adjusted to conform with
the Group’s accounting policies.
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi =%

2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Associates

An associate is an entity over which the Group has significant influence but not
control. Investments in associates are accounted for using the equity method of
accounting. Under the equity method, the investment is initially recognised at cost,
and the carrying amount is increased or decreased to recognise the investor's
share of the profit or loss of the investee after the date of acquisition. The Group’s
investments in associates include goodwill identified on acquisition. Upon the
acquisition of the ownership interest in an associate, any difference between the
cost of the associate and the Group’s share of the net fair value of the associate’s
identifiable assets and liabilities is accounted for as goodwill.

If the ownership interest in an associate is reduced but significant influence is
retained, only a proportionate share of the amounts previously recognised in other
comprehensive income is reclassified to profit or loss where appropriate.

The Group’s share of post-acquisition profit or 10ss is recognised in the profit or
loss, and its share of post-acquisition movements in other comprehensive income
is recognised in other comprehensive income with a corresponding adjustment
to the carrying amount of the investment. When the Group’s share of losses in
an associate equals or exceeds its interest in the associate, including any other
unsecured receivables, the Group does not recognise further losses, unless it

has incurred legal or constructive obligation or made payments on behalf of the
associate.

Unrealised gains and losses resulting from transactions between the Group and its
associate are eliminated to the extent of the Group’s investment in an associate,
except where unrealised losses provide evidence of an impairment of the asset
transferred. Goodwill arising from the acquisition of associate is not individually
tested for impairment. Accounting policies of the associates have been changed
where necessary to ensure consistency with the policies adopted by the Group.

The Group determines at each reporting date whether there is any objective
evidence that the investment in the associate is impaired. If this is the case,

the Group calculates the amount of impairment as the difference between the
recoverable amount of the associate and its carrying value and recognises the
amount adjacent to ‘share of profits less losses of associates and joint ventures’ in
the profit or loss.

Gain or losses on dilution of equity interest in associates are recognised in the
profit or loss.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Froperty, plant and equipment and depreciation

Property, plant and equipment primarily consist of buildings, leasehold
improvements, machinery and office equipment, furniture and fixtures, and

motor vehicles. They are stated at cost less accumulated depreciation and any
impairment losses. Freehold lands are stated at cost less impairment l0sses.
Historical cost includes expenditure that is directly attributable to the acquisition of
the items.

Subsequent costs are included in the asset's carrying amount or recognised as
a separate asset, as appropriate, only when it is probable that future economic
benefits associated with the item will flow to the Group and the cost of the

item can be measured reliably. The carrying amount of the replaced part is
derecognised. All other repairs and maintenance are charged to the profit or l0ss
during the financial period in which they are incurred.

Depreciation is calculated using the straight-line method to allocate their cost to
their residual values over their estimated useful lives. The principal annual rates
used for this purpose are as follows:

Freehold lands
Buildings
Leasehold improvements

Not depreciated

2% 10 10%

6.7% to 33% or over the lease terms,
whichever is shorter

3% to 33.3%

5% to 33.3%

9% to 33.3%

Machinery and office equipment
Furniture and fixtures
Motor vehicles

The assets’ residual values and useful lives are reviewed, and adjusted if
appropriate, at the end of each reporting period. Where parts of an item of
property, plant and equipment have different useful lives, the cost of that item is
allocated on a reasonable basis among the parts and each part is depreciated
separately.

An asset's carrying amount is written down immediately to its recoverable amount
if the asset’s carrying amount is greater than its estimated recoverable amount.
Gains and losses on disposals are determined by comparing the proceeds with the

carrying amount and are recognised within ‘other income and other gains/(loss) —
net' in the profit or loss.
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi =%

2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Intangible assets (other than gooawil))

Intangible assets acquired separately are measured on initial recognition at cost.
The cost of intangible assets acquired in a business combination is the fair value
at the date of acquisition. When determining the useful lives of such intangible
assets, the Group generally takes into consideration (i) the estimated period during
which such asset can bring economic benefits to the Group, (ii) the estimated
useful lives of similar assets disclosed by comparable companies in the market,
and (iii) legal factors which impact the period over which the entity controls access
to these economic benefits. The useful lives of intangible assets are assessed to
be either finite or indefinite. Intangible assets with finite lives are subsequently
amortised over the useful life and assessed for impairment whenever there is

an indication that the intangible asset may be impaired. The amortisation period
and the amortisation method for an intangible asset with a finite useful life are
reviewed at least at each financial year end.

Intangible assets with indefinite useful lives are tested for impairment annually
either individually or at the CGU level. Such intangible assets are not amortised.
The useful life of an intangible asset with an indefinite life is reviewed annually to
determine whether the indefinite life assessment continues to be supportable. If
not, the change in the useful life assessment from indefinite to finite is accounted
for on a prospective basis.

Trademarks and licensing right and membership

Separately acquired trademark and licensing right and membership are shown

at historical cost. Trademarks and licensing right and membership acquired

in business combination are recognised at fair value at the acquisition date.
Trademarks and licensing right and membership that have finite useful lives are
carried at cost less accumulated amortisation and accumulated impairment losses.
Amortisation is calculated using the straight-line method to allocate the cost of
trademarks and licensing right and membership over their estimated useful lives.

Operating rights

Acquired operating rights are shown at historical cost. Operating rights acquired in
a business combination are recognised at fair value at the acquisition date. They
have a finite useful life and are subsequently carried at cost less accumulated
amortisation and impairment losses. Amortisation is calculated using the straight-
line method to allocate the cost of operating rights over their estimated useful lives
of 15 10 20 years.

League qualification

League qualification has definite useful life and is carried at cost less accumulated
amortisation and accumulated impairment losses, if any. It is initially measured

at fair value of the consideration given to acquire at the time of the acquisition.
Amortisation is calculated using the straight-line method to allocate the cost of
league qualification over its estimated useful life of 9 years.
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi 5%
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2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Intangible assets (other than gooawill) (Continued)

Players’ registration rights

The costs associated with the acquisition of players registrations are capitalised
as intangible assets at the fair value of the consideration payable, including

an estimate of the fair value of any contingent consideration. Subsequent
reassessments of the amount of contingent consideration payable are also
included in the cost of the individual's registration. This assessment is carried out
on an individual basis. The costs are amortised over the period covered by the
individual's contract of 1 to 3 years.

Software

Costs associated with maintaining software programmes are recognised as an expense
as incurred.

Development costs that are directly attributable to the design and testing of identifiable
and unique software products controlled by the Group are recognised as intangible

assets where the following criteria are met.

o it is technically feasible to complete the software so that it will be available for
use

o management intends to complete the software and use or sell it
° there is an ability to use or sell the software

o it can be demonstrated how the software will generate probable future
economic benefits

o adequate technical, financial and other resources to complete the development
and to use or sell the software are available, and

o the expenditure attributable to the software during its development can be
reliably measured.,

Directly attributable costs that are capitalised as part of the software include employee
costs and an appropriate portion of relevant overheads.

Capitalised development costs are recorded as intangible assets and amortised from
the point at which the asset is ready for use.

The Group amortises intangible assets with a limited useful life using the straight-
line method over the following periods.

° Trademarks and licensing right and membership  2-20 years

° Operating rights 15-20 years
° League qualification 9 years

o Players’ registration rights 1-3 years

° Software 3-30 years
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi =%

2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Leases

Leases are recognised as a right-of-use asset and a corresponding liability at the
date at which the leased asset is available for use by the Group.

Contracts may contain both lease and non-lease components. The Group allocates
the consideration in the contract to the lease and non-lease components based on
their relative stand-alone prices.

Lease terms are negotiated on an individual basis and contain a wide range
of different terms and conditions. The lease agreements do not impose any
covenants other than the security interests in the leased assets that are held by
the lessor. Leased assets may not be used as security for borrowing purposes.

Assets and liabilities arising from a lease are initially measured on a present
value basis. Lease liabilities include the net present value of the following lease
payments:

° fixed payments (including in-substance fixed payments), less any lease
incentives receivable

° variable lease payment that are based on an index or a rate, initially
measured using the index or rate as at the commencement date

° amounts expected to be payable by the Group under residual value
guarantees

° the exercise price of a purchase option if the Group is reasonably certain to
exercise that option, and

° payments of penalties for terminating the lease, if the lease term reflects the
Group exercising that option.

Lease payments to be made under reasonably certain extension options are also
included in the measurement of the liability.

The lease payments are discounted using the interest rate implicit in the lease. If
that rate cannot be readily determined, which is generally the case for leases in
the Group, the lessee’s incremental borrowing rate is used, being the rate that the
individual lessee would have to pay to borrow the funds necessary to obtain an
asset of similar value to the right-of-use asset in a similar economic environment
with similar terms, security and conditions.
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi 5%
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2.

ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)
Leases (Continuea)
To determine the incremental borrowing rate, the Group:

where possible, uses recent third-party financing received by the individual
lessee as a starting point, adjusted to reflect changes in financing
conditions since third party financing was received

uses a build-up approach that starts with a risk-free interest rate adjusted
for credit risk for leases held by the Group, which does not have recent
third party financing, and

makes adjustments specific to the lease, e.g. term, country, currency and
security.

The Group is exposed to potential future increases in variable lease payments
based on an index or rate, which are not included in the lease liability until they
take effect. When adjustments to lease payments based on an index or rate take
effect, the lease liability is reassessed and adjusted against the right-of-use asset.

Lease payments are allocated between principal and finance cost. The finance
cost is charged to profit or loss over the lease period so as to produce a constant
periodic rate of interest on the remaining balance of the liability for each period.

Right-of-use assets are measured at cost comprising the following:

238

the amount of the initial measurement of lease liabilities

any lease payments made at or before the commencement date less any
lease incentives received

any initial direct costs, and

restoration costs.
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi =%

2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Leases (Continued)

Right-of-use assets are generally depreciated over the shorter of the asset's useful
life and the lease term on a straight-line basis. If the Group is reasonably certain
to exercise a purchase option, the right-of-use asset is depreciated over the
underlying asset’s useful life.

Payments associated with short-term leases of equipment and vehicles and all
leases of low-value assets are recognised on a straight-line basis as an expense in
profit or loss. Short-term leases are leases with a lease term of 12 months or less.

Lease income from operating leases where the Group is a lessor is recognised in
revenue on a straight-line basis over the lease term. Initial direct costs incurred in
obtaining an operating lease are added to the carrying amount of the underlying
asset and recognised as expense over the lease term on the same basis as lease
income. The respective leased assets are included in the statement of financial
position based on their nature.

Impairment of non-financial assets

Goodwill, intangible assets that have an indefinite useful life or intangible assets
not ready to use are not subject to amortisation and are tested annually for
impairment, or more frequently if events or changes in circumstances indicate
that they might be impaired. Other assets are tested for impairment whenever
events or changes in circumstances indicate that the carrying amount may not
be recoverable. An impairment loss is recognised for the amount by which the
asset's carrying amount exceeds its recoverable amount. The recoverable amount
is the higher of an asset’s fair value less costs of disposal and value in use. For
the purposes of assessing impairment, assets are grouped at the lowest levels
for which there are separately identifiable cash flows (CGUs). Non-financial assets
other than goodwill that suffered an impairment are reviewed for possible reversal
of the impairment at the end of each reporting period.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Hedge accounting

Cash flow hedges

The Group designates forward exchange contracts as hedging instruments in
respect of foreign currency risk in cash flow hedges.

At the inception of the hedge relationship, the Group documents the relationship
between the hedging instrument and the hedged item, along with its risk
management objectives and its strategy for undertaking various hedge
transactions. Furthermore, at the inception of the hedge and on an ongoing
basis, the Group documents whether the hedging instrument is highly effective in
offsetting changes in fair values or cash flows of the hedged item attributable to
the hedged risk, which is when the hedging relationships meet all of the following
hedge effectiveness requirements:

° There is an economic relationship between the hedged item and the
hedging instrument;

o The effect of credit risk does not dominate the value changes that result
from that economic relationship; and

° The hedge ratio of the hedging relationship is the same as that resulting
from the quantity of the hedged item that the Group actually hedges and
the quantity of the hedging instrument that the Group actually uses to
hedge that quantity of hedged item.

If a hedging relationship ceases to meet the hedge effectiveness requirement
relating to the hedge ratio but the risk management objective for that designated
hedging relationship remains the same, the Group adjusts the hedge ratio of the
hedging relationship (i.e. rebalances the hedge) so that it meets the qualifying
criteria again.
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi =%

2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Hedge accounting (Continuea)

Cash flow hedges (Continued)

The Group designates the full change in the fair value of a forward exchange
contract (i.e. including the forward elements) as the hedging instrument for all of
its hedging relationships involving forward exchange contracts.

The effective portion of changes in the fair value of the forward exchange
contracts that are designated and qualify as cash flow hedges is recognised

in other comprehensive income and accumulated in the reserve, limited to the
cumulative change in fair value of the hedged item from inception of the hedge.
The gain or loss relating to the ineffective portion is recognised immediately in
profit or loss within other income and other gains/(loss) — net. Amounts previously
recognised in other comprehensive income and accumulated in equity are
reclassified to profit or loss in the periods when the hedged item affects profit or
loss. However, when the hedged forecast transaction results in the recognition of
a non-financial asset or a non-financial liability, the gains and losses previously
recognised in other comprehensive income and accumulated in equity are
removed from equity and included in the initial measurement of the cost of the
non-financial asset or non-financial liability. This transfer does not affect other
comprehensive income. Furthermore, if the Group expects that some or all of the
forecast transaction is no longer highly likely to occur in the future, that amount is
considered ineffective, and immediately reclassified to profit or loss.

Inventories

Inventories are stated at the lower of cost and net realisable value. Cost is
determined using the weighted average cost method. The cost of finished goods
comprises raw materials, direct labour, other direct costs and related production
overheads (based on normal operating capacity). Net realisable value is the
estimated selling price in the ordinary course of business, less applicable variable
selling expenses.

Income tax

Income tax comprises current and deferred tax. Tax is recognised in the

profit or loss, except to the extent that it relates to items recognised in other
comprehensive income or directly in equity. In this case, the tax is also recognised
in other comprehensive income or directly in equity, respectively.

(@)  Current income tax

Current tax assets and liabilities for the current and prior periods are measured

at the amount expected to be recovered from or paid to the taxation authorities,
based on tax rates (and tax laws) that have been enacted or substantively enacted
by the end of the reporting period, taking into consideration interpretations and
practices prevailing in the countries in which the Group operates.
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi 5%

81 Deetmber 20256 =B =HF+=A=+—H

2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Income tax (Continuea)

(b)  Deferred tax

Deferred tax is provided, using the liability method, on all temporary differences at
the end of the reporting period between the tax bases of assets and liabilities and
their carrying amounts for financial reporting purposes, except that deferred tax is
not recognised for the Pillar Two income taxes.

Deferred tax liabilities are recognised for all taxable temporary differences, except:

° when the deferred tax liability arises from the initial recognition of goodwill
or an asset or liability in a transaction that is not a business combination
and, at the time of the transaction, affects neither the accounting profit nor
taxable profit or loss and does not give rise to equal taxable and deductible
temporary differences; and

° in respect of taxable temporary differences associated with investments in
subsidiaries, associates and joint ventures, when the timing of the reversal
of the temporary differences can be controlled and it is probable that the
temporary differences will not reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible temporary differences, the
carryforward of unused tax credits and any unused tax losses. Deferred tax assets
are recognised to the extent that it is probable that taxable profit will be available
against which the deductible temporary differences, the carry forward of unused
tax credits and unused tax losses can be utilised, except:

o when the deferred tax asset relating to the deductible temporary differences
arises from the initial recognition of an asset or liability in a transaction that
is not a business combination and, at the time of the transaction, affects
neither the accounting profit nor taxable profit or loss and does not give
rise to equal taxable and deductible temporary differences; and

o in respect of deductible temporary differences associated with investments
in subsidiaries, associates and joint ventures, deferred tax assets are only
recognised to the extent that it is probable that the temporary differences
will reverse in the foreseeable future and taxable profit will be available
against which the temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed at the end of each
reporting period and reduced to the extent that it is no longer probable that
sufficient taxable profit will be available to allow all or part of the deferred tax
asset to be utilised. Unrecognised deferred tax assets are reassessed at the end
of each reporting period and are recognised to the extent that it has become
probable that sufficient taxable profit will be available to allow all or part of the
deferred tax asset to be recovered.
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi =%

2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Income tax (Continuea)

(b)  Deferred tax (Continued)

Deferred tax assets and liabilities are measured at the tax rates that are expected
to apply to the period when the asset is realised or the liability is settled, based
on tax rates (and tax laws) that have been enacted or substantively enacted by the
end of the reporting period.

Deferred tax assets and liabilities are offset when there is a legally enforceable
right to offset current tax assets against current tax liabilities and when the
deferred taxes assets and liabilities relate to income taxes levied by the same
taxation authority on either the taxable entity or different taxable entities where
there is an intention to settle the balances on a net basis.

Revenue and other income

Revenues are recognised when, or as, the control of the goods or services is
transferred to the customer. Depending on the business model, terms of the
contract and the laws applicable, control of the goods and services may be
transferred over time or at a point in time. Control of the goods and services is
transferred over time if the Group’s performance:

o provides all of the benefits received and consumed simultaneously by the
customer;

° creates or enhances an asset that the customer controls as the Group
performs; or

° does not create an asset with an alternative use to the Group and the Group
has an enforceable right to payment for performance completed to date.

If control of the goods and services transfers over time, revenue is recognised
over the period of the contract by reference to the progress towards complete
satisfaction of that performance obligation. Otherwise, revenue is recognised at a
point in time when the customer obtains control of the goods and services.

The progress towards complete satisfaction of performance obligation, depending
on the nature of the good and service to be transferred, is measured based

on one of the following methods that best depicts the Group’s performance in
satisfying the performance obligation:

° direct measurements of the value of individual services transferred by the
Group to the customer; or

° the Group'’s efforts or inputs to the satisfaction of the performance
obligation.
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi 5%
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2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Revenue and other income (Continued)

When either party to a contract has performed, the Group presents the contract
in the statement of financial position as a contract asset or a contract liability,
depending on the relationship between the entity’s performance and the
customer’s payment.

A contract asset is the Group’s right to consideration in exchange for goods or
services that the Group has transferred to a customer. Contract assets and assets
arising from costs to obtain or fulfil a contract are recognised in accordance with
HKFRS 15. The Group uses practical expedients to recognise the incremental
Costs of obtaining a contract as an expense when incurred as the amortisation
period of the asset that the Group otherwise would have recognised is one year or
less.

If a customer pays consideration before the Group transfers a good or service

to the customer, the Group presents the contract as a contract liability when the
payment is made. A contract liability is the Group's obligation to transfer goods or
services to a customer for which the Group has received consideration from the
customer.

A receivable is recorded when the Group has an unconditional right to
consideration. A right to consideration is unconditional if only the passage of time
is required before payment of that consideration is due.

The following is a description of the accounting policy for the principal revenue
streams of the Group:

(@)  from the sale of goods, when control of the goods has been transferred
to the buyer, which is upon the acceptance of the goods in an amount
equal to the contract sales prices less estimated sales allowances for sales
returns.

(b)  from providing services including integrated sports content production
and distribution, sports talent management, community development
consultancy service and sports park facilities and ice-skating rinks facilities,
in the accounting period in which the services are rendered. For fixed-
price contracts, revenue is recognised based on the actual service provided
to the end of the reporting period as a proportion of the total services to
be provided because the customer receives and consumes the benefits
simultaneously;
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi =%

2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Revenue and other income (Continued)

When another party is involved in providing goods or services to a customer, the
Group is a principal if it obtains control through one of the following way:

° Control the good or services before it transfers to the customers;

o Has the ability to direct another party to provide the service to the customer
on the entity’s behalf; or

° Providing a significant service of integrating services and obtains control of
the inputs to the specified good or service and directs their use to create
the combined output that is the specified good or service.

If control is not clear, the Group will analyse the three indicators (1) who is the
primary obligator; (2) who has the inventory risk and (3) who has the discretion
in establishing the price to assist the analysis of control. Sometimes, control is
not always clear and judgement is required in analysis of whether the Group is
principal or agent.

Sale of gift vouchers

Revenue from the sale of gift vouchers is initially recognised as a liability to the
customer. This is released to revenue as the vouchers are redeemed. The value of
unexpired gift cards is not considered to be material.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Revenue and other income (Continued)

Sales with a right of return/exchange

For a sale of products with a right of return/exchange for dissimilar products,

the Group recognises revenue for the transferred products in the amount of
consideration to which the Group expects to be entitled (therefore, revenue would
not be recognised for the products expected to be returned).

(@)  revenue for the transferred products in the amount of consideration to
which the Group expects to be entitled (therefore, revenue would not be
recognised for the products expected to be returned); and

(b)  an asset (and corresponding adjustment to cost of sales) for its right to
recover products from customers.

Loyalty scheme

The Group operates loyalty programmes wherein customers earn points based
upon the amount spent on purchases of products, which can be redeemed for gift
vouchers once a specified number of points is attained. Points issued represent a
separate performance obligation providing a material right. The portion of the total
transaction price allocated to the points is determined based on the value of the
points to the customer when redeemed, adjusted for expected redemption rates or
breakage. The consideration related to points earned is deferred and recognised
as a contract liability. Revenue is recognised as the earned royalty points are
redeemed by the customers or upon expiry of points.

Rental income
Rental income is recognised on a straight line basis over the lease terms.

Interest income

Interest income on financial assets at amortised cost calculated using the effective
interest method is recognised in the statement of profit or loss as part of other
income and other gains/(loss)-net.

Interest income is calculated by applying the effective interest rate to the gross
carrying amount of a financial asset except for financial assets that subsequently
become credit-impaired. For credit-impaired financial assets, the effective interest
rate is applied to the net carrying amount of the financial asset (after deduction of
the loss allowance).

Royalty income

Royalty income is recognised on a time proportion basis in accordance with the
substance of the relevant agreements.
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi =%

2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Revenue and other income (Continued)

Government grants

Government grants are recognised at their fair value where there is reasonable
assurance that the grant will be received and the Group will comply with all
attached conditions.

Government grants relating to costs are deferred and recognised in the profit
or loss over the period necessary to match them with the costs that they are
intended to compensate.

Government grants relating to property, plant and equipment are included in non-
current liabilities as deferred government grants and are credited to the profit or
loss on a straight-line basis over the expected lives of the related assets.

Employee benefit

Share-based payments

The Group operates a number of equity-settled, share-based compensation plans,
under which the entity receives services from employees as consideration for
equity instruments (options) of the Group. The fair value of the employee services
received in exchange for the grant of the options or shares is recognised as an
expense with a corresponding increase in equity. The total amount to be expensed
is determined by reference to the fair value of the options or shares granted on
grant date:

° including any market performance conditions (for example, an entity’s share
price);

° excluding the impact of any service and non-market performance vesting
conditions (for example, profitability, sales growth targets and remaining an
employee of the entity over a specified time period); and

° including the impact of any non-vesting conditions (for example, the
requirement for employees to save or holding shares for a specified period
of time).

The total expense is recognised over the vesting period, which is the period over
which all of the specified vesting conditions are to be satisfied. At the end of each
reporting period, the entity revises its estimates of the number of options that

are expected to vest based on the non-market vesting and service conditions. It
recognises the impact of the revision to original estimates, if any, in profit or loss,
with a corresponding adjustment to equity.

When the options are exercised, the Company issues new shares. The proceeds
received net of any directly attributable transaction costs are credited to share
capital (nominal value) and share premium when the options are exercised.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Employee benefits (Continued)

Share-based payments (Continued)

Where shares are forfeited due to a failure by the employee to satisfy the service
conditions, any expenses previously recognised in relation to such shares are
reversed and effective from the date of the forfeiture. Where the options are
expired after the vesting period, any share option reserves previous recognised in
relation to such options would be transferred to accumulated losses or retained
earnings.

Pension plans

For defined contribution plans, the Group pays contributions to publicly or privately
administered pension insurance plans on a mandatory, contractual or voluntary basis.
The Group has no further payment obligations once the contributions have been paid.
The contributions are recognised as employee benefit expense when they are due.
Prepaid contributions are recognised as an asset to the extent that a cash refund or a
reduction in the future payments is available.

The liability or asset recognised in the balance sheet in respect of defined benefit
pension plans is the present value of the defined benefit obligation at the end of the
reporting period less the fair value of plan assets. The defined benefit obligation is
calculated annually by independent actuaries using the projected unit credit method.
The present value of the defined benefit obligation is determined by discounting the
estimated future cash outflows using interest rates of high-quality corporate bonds
that are denominated in the currency in which the benefits will be paid, and that have
terms approximating to the terms of the related obligation. In countries where there

is no deep market in such bonds, the market rates on government bonds are used.
The net interest cost is calculated by applying the discount rate to the net balance of
the defined benefit obligation and the fair value of plan assets. This cost is included

in finance costs-net in the statement of profit or loss. Remeasurement gains and
losses arising from experience adjustments and changes in actuarial assumptions are
recognised in the period in which they occur, directly in other comprehensive income.
They are included in pension reserve in the statement of changes in equity and in
defined benefit obligation in the statement of financial position. Changes in the present
value of the defined benefit obligation resulting from plan amendments or curtailments
are recognised immediately in profit or loss as past service costs.

The Group operates various post-employment schemes, including both defined
benefit and defined contribution pension plans.

- The employees of the Group’s subsidiaries which operate in Mainland China
are required to participate in central pension schemes operated by the
local municipal governments. These subsidiaries are required to contribute
certain percentage of their payroll costs to the central pension schemes.
The contributions are charged to profit or loss as they become payable in
accordance with the rules of the central pension schemes.

—  The Group operates pension schemes in the United Kingdom (“UK") and

United States of America (‘US”) including defined benefit and defined
contribution sections. Details are included in Note 18.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Employee benefits (Continuea)

Pension plans (Continued)

— The Group operates two pension schemes in Hong Kong, namely the
Mandatory Provident Fund retirement benefit scheme (the “MPF Scheme”)
under the Mandatory Provident Fund Schemes Ordinance and a defined
contribution retirement benefit scheme as defined in the Occupational
Retirement Schemes Ordinance (the “ORSO Scheme”), for all of its
employees in Hong Kong. Under the MPF Scheme, contributions of 5%
of the employees’ relevant income with a maximum monthly contribution
of HK$1,500 per employee are made by each of the employer and the
employees. The employer contributions are charged to profit or loss as
they become payable in accordance with the rules of the MPF Scheme.
The Group’s employer contributions vest fully with the employees when
contributed into the MPF Scheme. Under the ORSO Scheme, contributions
of 5% of the employees’ basic salaries are made by the employer and
are charged to profit or loss as they become payable in accordance with
the rules of the ORSO Scheme. The rates of contributions made by the
employees are either 0% or 5% of the salary of each employee at the
discretion of the employee. When an employee leaves the ORSO Scheme
prior to his/her interest in the Group’s employer contributions vesting fully,
the ongoing contributions payable by the Group may be reduced by the
relevant amount of forfeited contributions. The assets of the MPF and ORSO
Schemes are held separately from those of the Group in independently
administered funds.

- The Group’s subsidiaries in Singapore participate in a Central Provident
Fund Scheme, which is a defined contribution plan established by the
Central Provident Fund Board in Singapore.

Foreign currency translation

(@)  Functional and presentation currency

These financial statements are presented in Hong Kong dollars, which is the
Company’s functional and presentation currency. Each entity in the Group
determines its own functional currency and items included in the financial
statements of each entity are measured using the currency of the primary
economic environment in which the entity operates (“the functional currency”).

(b)  Transactions and balances

Foreign currency transactions during the year are translated at the foreign
exchange rates ruling at the transaction dates. Monetary assets and liabilities
denominated in foreign currencies are translated at the foreign exchange
rates ruling at the end of the reporting period. Exchange gains and losses are
recognised in profit or 10ss.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Foreign currency translation (Continued)

(b)  Transactions and balances (Continued)

Non-monetary assets and liabilities that are measured in terms of historical cost
in foreign currency are translated using the foreign exchange rates ruling at the
transaction dates. Non-monetary assets and liabilities denominated in foreign
currencies that are stated at fair value are translated using the foreign exchange
rates ruling at the dates the fair value was measured.

(c)  Group companies

The results and financial position of all the Group entities (none of which has the
currency of a hyper-inflationary economy) that have a functional currency different
from the presentation currency are translated into the presentation currency as
follows:

(i) assets and liabilities for each statement of financial position presented
are translated at the closing rate at the date of that statement of financial
position;

(i) income and expenses for each profit or loss are translated at average
exchange rates (unless this average is not a reasonable approximation of
the cumulative effect of the rates prevailing on the transaction dates, in
which case income and expenses are translated at the rate on the dates of
the transactions); and

(i) all resulting currency translation differences are recognised in other
comprehensive income.

Goodwill and fair value adjustments arising on the acquisition of a foreign entity
are treated as assets and liabilities of the foreign entity and translated at the
closing rate. Currency translation differences arising are recognised in other
comprehensive income.
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi =%

2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Foreign currency transiation (Continuead)

(d)  Disposal of foreign operation and partial disposal

On the disposal of a foreign operation (that is, a disposal of the Group's entire
interest in a foreign operation, or a disposal involving loss of control over a
subsidiary that includes a foreign operation, a disposal involving loss of joint
control over a joint venture that includes a foreign operation, or a disposal
involving loss of significant influence over an associate that includes a foreign
operation), all of the currency translation differences accumulated in equity

in respect of that operation attributable to the owners of the Company are
reclassified to profit or loss.

In the case of a partial disposal that does not result in the Group losing control
over a subsidiary that includes a foreign operation, the proportionate share of
accumulated currency translation differences are re-attributed to non-controlling
interests and are not recognised in profit or loss. For all other partial disposals
(that is, reductions in the Group’s ownership interest in associates or joint ventures
that do not result in the Group losing significant influence or joint control) the
proportionate share of the accumulated exchange difference is reclassified to
profit or loss.

Separate financial statements

Investments in subsidiaries are accounted for at cost less impairment. Cost
includes direct attributable costs of investment. The results of subsidiaries are
accounted for by the Company on the basis of dividend received and receivable.

Impairment testing of the investments in subsidiaries is required upon receiving a
dividend from these investments if the dividend exceeds the total comprehensive
income of the subsidiary in the period the dividend is declared or if the carrying
amount of the investment in the separate financial statements exceeds the
carrying amount in the consolidated financial statements of the investee’s net
assets including goodwill.

Joint arrangements

Under HKFRS 11 investments in joint arrangements are classified as either joint
operations or joint ventures depending on the contractual rights and obligation of
each investor. The Group has assessed the nature of its joint arrangements and
determined them to be joint ventures. Joint ventures are accounted for using the
equity method.

31 December 2025 —E_REFE+-H=+—H

2. EETER @

24 BEXREGETEEER (8

SNERE (B

() HEBIINEFRILOHE
RHEBIINER BIHEXRERR—EBIH
EH 2o m Y RAEEBIEBINE
BB AREREZHE S RKE
BEBIEHZAELEHBERBEZH
E WIRREHASBIEB ZHER
BEARENZHE) K> AATERE AR
EMERES N BO R ZMAER =8
ENNEERmE-

HMEEHOEE A TERFERKRERE
FEINEF 2B A B AYES > BJIREE
PIFr Dz REtEREREM BB EIFE
RiEm > BASREm S - siPi A HME
DHE BIREERBEATNGEREL
HREEmAL MIEEENAERRKLE
BEATENHHREGE) MS  ZLEOIFT
NEZRFAEREREH DB ERm -

B BRE

RWE AT ZRE T A ERBE A
FR-ABEREEEEBGMRE -HEBA
BEBERAARRERKEBRKREEEA
Ao

HMEZEFRAEWDNKREBLEIRRKEH
BZMBASNEE W mABER > 3 iHEiL
MBEBREANRERAEBLEGMHR
RFFITRKRERBDEEZE (BFEHE) W
REE AIRBZEREVERERAY
RZEMBABNKREETRER -

EEZH

BEEBMBREENF IR REEXH
NRERFEREENSNEFNREED
BRHERAKENCELE -AEBEBHTMG
HEEZHMMBE IREBEERGE D
FoAEERBEDIEAK

ANNUAL REPORT 2025 £ R

251



Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi 5%

81 Deetmber 20256 =B =HF+=A=+—H

2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Joint arrangements (Continued)

Unrealised gains on transactions between the Group and its joint ventures are
eliminated to the extent of the Group's interest in the joint ventures. Unrealised
losses are also eliminated unless the transaction provides evidence of an
impairment of the asset transferred. Accounting policies of the joint ventures have
been changed where necessary to ensure consistency with the policies adopted
by the Group.

Segment Reporting

Operating segments are reported in a manner consistent with the internal reporting
provided to the chief operating decision-maker. The chief operating decision-
maker, who is responsible for allocating resources and assessing performance

of the operating segments, has been identified as the management that makes
strategic decisions.

Investment properties

Investment properties are interests in land and buildings (including the leasehold
interest under an operating lease for a property which would otherwise meet the
definition of investment properties) held for long-term rental yields or for capital
appreciation or both, and that is not occupied by the Group. Such properties are
measured initially at cost, including related transaction costs and where applicable
borrowing costs. After initial recognition, investment properties are carried at

fair value, representing open market value determined at each reporting date
with reference to valuation report where applicable. Fair value is based on active
market prices, adjusted, if necessary, for any difference in the nature, location or
condition of the specific asset.

Changes in fair values are recorded in the profit or loss as part of a valuation gain
or loss in ‘other income and other gains/(loss) — net'. Any gains or losses on the
retirement or disposal of investment properties are recognised in profit or 10ss in
the year of the retirement or disposal.

Financial assets

Classification

The Group classifies its financial assets in the following measurement categories:
those to be measured subsequently at fair value through profit or loss, at fair value
through other comprehensive income, and those to be measured at amortised
cost. The classification depends on the entity's business model for managing the
financial assets and the contractual terms of the cash flows.

The Group reclassifies debt investments when and only when its business model
for managing those assets changes.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Financial assets (Continued)

Recognition and measurement

Regular way purchases and sales of financial assets are recognised on trade-
date, the date on which the Group commits to purchase or sell the asset. At initial
recognition, the Group measures a financial asset at its fair value plus, in the case
of a financial asset not at fair value through profit or loss (FVPL), transaction costs
that are directly attributable to the acquisition of the financial asset. Transaction
costs of financial assets carried at FVPL are expensed in profit or loss.

Financial assets with embedded derivatives are considered in their entirety when
determining whether their cash flows are solely payment of principal and interest.

Financial assets designated at fair value through other comprehensive income
(equity investments)

Upon initial recognition, the Group can elect to classify irrevocably its equity
investments as equity investments designated at fair value through other
comprehensive income when they meet the definition of equity under HKAS 32
Financial Instruments. Presentation and are not held for trading. The classification
is determined on an instrument-by-instrument basis.

Gains and losses on these financial assets are never recycled to the statement of
profit or loss. Dividends are recognised as other income in the statement of profit
or loss when the right of payment has been established, except when the Group
benefits from such proceeds as a recovery of part of the cost of the financial
asset, in which case, such gains are recorded in other comprehensive income.
Equity investments designated at fair value through other comprehensive income
are not subject to impairment assessment.

Debt instruments

Subsequent measurement of debt instruments depends on the Group’s business
model for managing the asset and the cash flow characteristics of the asset.
There are three measurement categories into which the Group classifies its debt
instruments:

° Amortised cost: Assets that are held for collection of contractual cash flows
where those cash flows represent solely payments of principal and interest
are measured at amortised cost. Interest income from these financial
assets is included in other income and other gains/(loss)-net using the
effective interest rate method. Any gain or loss arising on derecognition
is recognised directly in profit or loss and presented in other income and
other gains/(l0ss)-net together with foreign exchange gains and losses.
Impairment losses are presented as separate line item in the statement of
profit or loss.

° Fair value through profit or loss: Assets that do not meet the criteria for
amortised cost or fair value through other comprehensive income are
measured at fair value through profit or loss. A gain or loss on a debt
investment that is subsequently measured at fair value through profit or loss
is recognised in profit or loss and presented net within other income and
other gains/(l0ss)-net in the period in which it arises.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Debt instruments (Continued)

° Fair value through other comprehensive income: Assets that are held for
collection of contractual cash flows and for selling the financial assets,
where the assets’ cash flows represent solely payments of principal and
interest, are measured at fair value through other comprehensive income.
Movements in the carrying amount are taken through other comprehensive
income, except for the recognition of impairment losses, interest income
and foreign exchange gains and losses which are recognised in profit or
loss. When the financial asset is derecognised, the cumulative gain or loss
previously recognised in other comprehensive income is reclassified from
equity to profit or loss and recognised in other income and other gains/
(loss)-net. Interest income from these financial assets is included in other
income and other gains/(loss)-net using the effective interest rate method.
Foreign exchange gains and losses are presented in other income and
other gains/(loss)-net and impairment losses are presented as separate line
item in the statement of profit or loss.

Derecognition of financial assets

Financial assets are derecognised when the rights to receive cash flows from
the financial assets have expired or have been transferred and the Group has
transferred substantially all the risks and rewards of ownership.

Impairment of financial assets

The Group assesses on a forward looking basis the expected credit losses
associated with its debt instruments carried at amortised cost. The impairment
methodology applied depends on whether there has been a significant increase in
credit risk.

For further details on the Group’s accounting policies for management of financial
assets, see Note 40 credit risk.

Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the
statement of financial position when there is a legally enforceable right to offset
the recognised amounts and there is an intention to settle on a net basis or realise
the asset and settle the liability simultaneously. The legally enforceable right must
not be contingent on future events and must be enforceable in the normal course
of business and in the event of default, insolvency or bankruptcy of the company
or the counterparty.

Derivative financial instruments

The Group uses derivative financial instruments, such as forward currency
contracts, to hedge its foreign currency risk. Such derivative financial instruments
are initially recognised at fair value on the date on which a derivative contract is
entered into and are subsequently remeasured at fair value. Derivatives are carried
as assets when the fair value is positive and as liabilities when the fair value is
negative.
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi =%

2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Derivative financial instruments (Continuea)

Any gains or losses arising from changes in fair value of derivatives are taken
directly to the consolidated statement of profit or loss, except for the effective
portion of cash flow hedges, which is recognised in other comprehensive income
and later reclassified to the consolidated statement of profit or loss when the
hedged item affects profit or loss.

Perpetual convertible bonas

Perpetual convertible bonds issued by the Group gives holders the right to convert
these perpetual convertible bonds into a fixed number of the Company's ordinary
shares at any time at a fixed exercise price per share, subject to adjustments

as provided in the terms and conditions of the bonds. The perpetual convertible
bonds have no maturity date and are not redeemable. They are treated as equity
instruments and are not remeasured in subsequent years.

Fair value measurement

The Group measures its investment properties, derivative financial instruments and
debt/equity investments at fair value at the end of each reporting period. Fair value
is the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction between market participants at the measurement date. The
fair value measurement is based on the presumption that the transaction to sell
the asset or transfer the liability takes place either in the principal market for the
asset or liability, or in the absence of a principal market, in the most advantageous
market for the asset or liability. The principal or the most advantageous market
must be accessible by the Group. The fair value of an asset or a liability is
measured using the assumptions that market participants would use when pricing
the asset or liability, assuming that market participants act in their economic best
interest.

A fair value measurement of a non-financial asset takes into account a market
participant’s ability to generate economic benefits by using the asset in its highest
and best use or by selling it to another market participant that would use the asset
in its highest and best use.

The Group uses valuation techniques that are appropriate in the circumstances
and for which sufficient data are available to measure fair value, maximising the
use of relevant observable inputs and minimising the use of unobservable inputs.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Fair value measurement (Continued)

All assets and liabilities for which fair value is measured or disclosed in the
financial statements are categorised within the fair value hierarchy, described
as follows, based on the lowest level input that is significant to the fair value
measurement as a whole:

Level 1 — based on quoted prices (unadjusted) in active markets for identical
assets or liabilities

Level 2 — based on valuation techniques for which the lowest level input that is
significant to the fair value measurement is observable, either directly or
indirectly

Level 3 — based on valuation techniques for which the lowest level input that is
significant to the fair value measurement is unobservable

For assets and liabilities that are recognised in the financial statements on a
recurring basis, the Group determines whether transfers have occurred between
levels in the hierarchy by reassessing categorisation (based on the lowest level
input that is significant to the fair value measurement as a whole) at the end of
each reporting period.

Trade debtors and other receivables

Trade debtors are amounts due from customers for goods sold and services
rendered in the ordinary course of business. If collection of trade debtors and
other receivables is expected in one year or less, they are classified as current
assets. If not, they are presented as non-current assets.

Trade debtors are recognised initially at the amount of consideration that is
unconditional unless they contain significant financing components, when they
are recognised at fair value. The Group holds the trade debtors with the objective
to collect the contractual cash flows and therefore measures them subsequently
at amortised cost using the effective interest method. See Note 20 for further
information about the Group’s accounting for trade debtors and Note 40 for a
description of the Group’s impairment policies.

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as financial liabilities at fair
value through profit or loss, loans and borrowings, payables, or as derivatives
designated as hedging instruments in an effective hedge, as appropriate.

All financial liabilities are recognised initially at fair value and, in the case of loans
and borrowings and payables, net of directly attributable transaction costs.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Financial liabilities (Continued)

Initial recognition and measurement (Continued)

The Group’s financial liabilities include trade, bills and other payables, accruals,
other current liabilities, derivative financial instruments and bank borrowings.

The Group classifies financial liabilities that arise from a supplier finance
arrangement within trade, bills and other payables in the statement of financial
position if they have a similar nature and function to trade payables. This is the
case if the supplier finance arrangement is part of the working capital used in the
Group’s normal operating cycle, the level of security provided is similar to trade
payables and the terms of the liabilities that are part of the supply chain finance
arrangement are not substantially different from the terms of trade payables that
are not part of the arrangement. Cash flows related to liabilities arising from
supplier finance arrangements that are classified in trade, bills and other payables
in the statement of financial position are included in operating activities in the
statement of cash flows. Otherwise, the financial liabilities are classified in bank
borrowings in the statement of financial position and the related cash flows are
included in financing activities in the statement of cash flows.

Subsequent measurement
The subsequent measurement of financial liabilities depends on their classification
as follows:

Financial liabilities at fair value through profit or [08s

Financial liabilities at fair value through profit or loss include financial liabilities
held for trading and financial liabilities designated upon initial recognition as at fair
value through profit or loss.

Financial liabilities are classified as held for trading if they are incurred for the
purpose of repurchasing in the near term. This category also includes derivative
financial instruments entered into by the Group that are not designated as hedging
instruments in hedge relationships as defined by HKFRS 9. Separated embedded
derivatives are also classified as held for trading unless they are designated

as effective hedging instruments. Gains or losses on liabilities held for trading

are recognised in the statement of profit or loss. The net fair value gain or loss
recognised in the statement of profit or loss does not include any interest charged
on these financial liabilities.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Financial liabilities (Continued)

Subsequent measurement (Continued)

Financial liabilities at fair value through profit or l0ss (Continued)

Financial liabilities designated upon initial recognition as at fair value through profit
or loss are designated at the initial date of recognition, and only if the criteria

in HKFRS 9 are satisfied. Gains or losses on liabilities designated at fair value
through profit or loss are recognised in the statement of profit or loss, except for
the gains or losses arising from the Group's own credit risk which are presented in
other comprehensive income with no subsequent reclassification to the statement
of profit or loss. The net fair valug gain or loss recognised in the statement of
profit or loss does not include any interest charged on these financial liabilities.

Financial liabilities at amortised cost (frade, bills and other payables, and
borrowings)

After initial recognition, trade, bills and other payables, and bank borrowings are
subsequently measured at amortised cost, using the effective interest rate method
unless the effect of discounting would be immaterial, in which case they are
stated at cost. Gains and losses are recognised in the statement of profit or loss
when the liabilities are derecognised as well as through the effective interest rate
amortisation process.

Amortised cost is calculated by taking into account any discount or premium

on acquisition and fees or costs that are an integral part of the effective interest
rate. The effective interest rate amortisation is included in finance costs in the
statement of profit or loss.

Cash and cash equivalents

For the purpose of the consolidated statement of cash flows, cash and cash
equivalents include cash on hand, demand deposits and other short term highly
liquid investments with maturity of three months or less, less bank overdrafts,
which are repayable on demand and form an integral part of the Group’s cash
management. Bank overdrafts are shown within bank borrowings in current
liabilities in the consolidated statement of financial position.

Ordinary shares and freasury shares

Ordinary shares are classified as equity. Incremental costs directly attributable to
the issue of new shares or options are shown in equity as a deduction, net of tax,
from the proceeds.

Where any group company purchases the Company’s equity share capital
(treasury shares), the consideration paid, including any directly attributable
incremental costs (net of income taxes), is deducted from equity attributable to the
Company’s equity holders until the shares are cancelled or reissued. Where such
shares are subsequently reissued, any consideration received, net of any directly
attributable incremental transaction costs and the related income tax effects, is
included in equity attributable to the Company's equity holders.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (Continued)

Provisions

A provision is recognised when a present obligation (legal or constructive) has
arisen as a result of a past event and it is probable that a future outflow of
resources will be required to settle the obligation, provided that a reliable estimate
can be made of the amount of the obligation.

When the effect of discounting is material, the amount recognised for a provision
is the present value at the end of the reporting period of the future expenditures
expected to be required to settle the obligation. The increase in the discounted
present value amount arising from the passage of time is included in finance costs
in the statement of profit or loss.

3. CRITICAL ACCOUNTING ESTIMATES, ASSUMPTIONS AND
JUDGEMENTS
The preparation of the Group’s financial statements requires management to
make judgements, estimates and assumptions that affect the reported amounts of
revenues, expenses, assets and liabilities, and their accompanying disclosures, and
the disclosure of contingent liabilities. Uncertainty about these assumptions and
estimates could result in outcomes that could require a material adjustment to the
carrying amounts of the assets or liabilities affected in the future.

() Inventory provision

Management reviews the ageing analysis of inventories of the Group at the end
of each reporting period, and makes provision for obsolete and slow-moving
inventory items identified that are no longer suitable for sale. The assessment
of the provision amount involves management judgements and estimates by
considering historical sales patterns and expected subsequent sales based

on internal budgets and certain market factors. Where the actual outcome or
expectation in future is different from the original estimate, such differences will
have an impact on the carrying value of the inventories and provision charge/
writeback in the period in which such estimate has been changed. In addition,
physical counts on all inventories are carried out on a periodical basis in order
to determine whether provision needs to be made in respect of any obsolete
inventories identified. Management reassesses the estimation at the end of each
reporting period and is satisfied that sufficient provision for obsolete and slow-
moving inventories has been made in the consolidated financial statements.
The carrying amount of the Group's inventories as at 31 December 2025 was
HK$3,039,410,000 (2024: HK$2,880,030,000). For details, please refer to
Note 19.
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3. CRITICAL ACCOUNTING ESTIMATES, ASSUMPTIONS AND
JUDGEMENTS
(i) Impairment of property, plant and equipment, right-of-use assets and
intangible assets
The Group assesses whether there are any indicators of impairment for all non-
financial assets at the end of each reporting period in accordance with the
accounting policies stated in Note 2.4. This requires an estimation of the value
in use and fair value less cost of disposal of the asset. Estimating the value in
use for the impairment assessment of property, plant and equipment, right-of-use
assets and intangible assets requires the Group to make an estimate of the
expected future cash flows from the CGU which the asset belongs using
key assumptions such as the estimated future store performance, economic
environment and the sales growth rate and also to choose a suitable discount
rate in order to calculate the present value of those cash flows. The carrying
amounts of the Group’s property, plant and equipment, right-of-use assets and
intangible assets as at 31 December 2025 were HK$1,511,669,000 (2024
HK$1,442,499,000), HK$1,254,860,000 (2024: HK$881,052,000) and
HK$606,827,000 (2024: HK$706,196,000), respectively. For details, please
refer to Notes 12(A), 12(B) and 14.

(i) Valuation for defined benefit pension plan obligation

The defined benefits obligations is determined using actuarial valuations. The
actuarial valuation involves making assumptions about discount rates, rates of
inflation and mortality rates.

Due to the complexity of the valuation, the underlying assumptions and the long-
term nature of these plans, such estimates are subject to significant uncertainty. In
determining the appropriate discount rate, management considers the corporate
bond yields. For details, please refer to Note 18.

(Iv)  Impairment of goodwill

Goodwill are tested for impairment annually and at other times when such an
indicator exists. An impairment exists when the carrying value of an asset or

a CGU exceeds its recoverable amount, which is the higher of its fair value

less costs of disposal and its value in use. Both calculations require the use of
estimates. The calculation of the fair value less costs of disposal is based on
available data from binding sales transactions in an arm’s length transaction of
similar assets or observable market prices less incremental costs for disposing of
the asset. In estimating the value in use of assets, various assumptions, including
future cash flows to be associated with the non-current assets (such as future
sales forecast, expected capital expenditure and working capital requirements) and
discount rates, are made. If future events do not correspond to such assumptions,
the recoverable amounts will need to be revised, and this may have an impact on
the Group's results of operations or financial position.
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3. CRITICAL ACCOUNTING ESTIMATES, ASSUMPTIONS AND
JUDGEMENTS (CONTINUED)

(iv)  Impairment of goodwill (Continuead)

The Group has assessed the recoverable amount of the CGU with goodwill. The

recoverable amounts of the CGUs with goodwill have been determined based on

value in use calculation which use cash flow projections or fair value less costs

of disposal calculation which use valuation technique such as enterprise value-to-

sales model. These cash flow projections are derived from the approved business

plan which has a forecast covering a period of 5-10 years and have incorporated

necessary updates. The key assumptions used in the value in use calculations or

fair value less costs of disposal calculation are set out in Note 14. The carrying

amounts of the Group's goodwill as at 31 December 2025 were HK$44,050,000

(2024: HK$42,379,000).

(v)  Income taxes and deferred taxation

The Group is subject to income taxes in the UK, US, Hong Kong and Mainland
China, and elsewhere in which the Group operates. Significant judgement

is required in determining the provision for income taxes. There are many
transactions and calculations for which the ultimate determination is uncertain
during the ordinary course of business. The Group recognises liabilities for
anticipated tax issues based on estimates of whether additional taxes will be

due. Where the final tax outcome of these matters is different from the amounts
that were initially recorded, such difference will impact the current and deferred
income tax assets and liabilities in the period in which such determination is made.

Deferred tax assets are recognised when management considers it is probable
that future taxable profits will be available to utilise those temporary differences
and losses. When the expectation is different from the original estimate, such
differences will impact the recognition of deferred tax assets and taxation charges
in the period in which such estimate is changed. The carrying amount of the
Group’s deferred tax assets as at 31 December 2025 was HK$626,592,000
(2024: HK$573,404,000). For details, please refer to Note 28.

4. OPERATING SEGMENT INFORMATION

The management is the Group’s chief operating decision-maker. The management
reviews the Group's internal reports periodically in order to assess performance
and allocate resources.

The management considers the business from a product/service perspective. The
management separately considers the different products and services offered, and
for the years ended 31 December 2025 and 2024, the Group is organised into
two reportable operating segments as follows:

(@)  the multi-brand apparel and footwear segment engages in design and
development, branding and sale of apparel and footwear consumables; and

(b)  the sports experience segment engages in management and operation of
sports parks, sports centres and ice-skating rinks and management and
operation of e-sports clubs, coordination of sports events and sports-
related marketing services.
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4. OPERATING SEGMENT INFORMATION (CONTINUED)
Management monitors the results of the Group’s operating segments separately
for the purpose of making decisions about resources allocation and performance
assessment. Segment performance is evaluated based on reportable segment
profit or loss, which is a measure of adjusted profit or loss before income tax.
The adjusted profit or loss before income tax is measured consistently with the
Group’s profit or loss before income tax, with interest income, fair value changes
in investment properties, equity-settled share option expenses, impairment on

financial assets — net, share of profits less losses of associates and joint ventures,

finance costs — net, as well as corporate and other unallocated expenses
excluded from such measurement.

4. KEDEEF @)

Afiﬁﬁrﬁ S RAEEERKRE N 2=
B URBRDEKRRFTEIELRE 2
“E?@@%WJ*ETJ@TE%’(““ a8 A BY 85 18 AR &
1TaH{h o Wh St EFRPAIS IR AT A A B R F
HEB 2B E RIS RAIK AR RF T
BEZtEREFEAEEZBRMSRAR
MIABEHAEFEZ—BOEFERRAKE
MEZATEEH UREEE ZERE
A HHBEEZREZRE DMEHEQT

RESLE R REE MBAAFLE
Li&i%&ﬁ@ﬂi NERAZATEERZ
areEN ©

Multi-brand
apparel and Sports
footwear experience Total
HECEC-IE
Year ended 31 December 2025 +ZB=+-HLEE % mHEE R EBRER st
HK$'000 HK$'000 HK$'000
TER FET TER
Segment revenue: DL
External 4hER 9,736,691 562,800 10,299,491
Segment results NHES 298,213 46,034 344,307
Reconciliation: HEx .
Interest income WA 20,546
Fair value loss on investment propertes REMEZ ATEBE (5,300)
Equity-settled share option expense MRESE 2 BRERS (35,731)
Impairment loss on financial assefs — net MRBEZAESRERR (16,879)
Corporate and ofher unallocated expenses TEREMKRIERES (124,224)
Share of profis less losses of associates AMEBE AT 2N R 447,068
Finance costs — net EI SRS (182,211)
Proft before income tax BRFEER AR 447576
Other segment information: EftABEH .
Depreciation i 442,919 20,312 463,231
Add: depreciation related to corporate m:BE£EEZNE 21,559
484,790
Amortisation of intangiole assets R BEEH 83,855 17,651 101,506
Add: amortisation related to corporate m:ErEER 7 EE 16
101,522
Impairment loss on financial assefs — net HBEEZREBETE 14,509 2,370 16,879
Impairment o property, plant and equipment — WE BERREZAERE 22,039 - 22,039
Impairment on right-of-use assets — net FREEERNETE 6,821 - 6,821
Impairment loss on intangible assets B EERESE 69,911 = 69,911
Reversal of provision for inventories GFERERD (110,948) - (110,948)
Capital expenditure on property, plant and equipment WE BERREZEREY 192,236 6,759 198,995
Add: capital expenditure on property, plant and equipment 11 EAXBE X  BERH
related fo corporate ZBRRY 8,267
207,282

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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4. OPERATING SEGMENT INFORMATION (CONTINUED) 4. KEDEER @
Multi-brand
apparel and Sports
footwear experience Total
BHEZZ-NE
Year ended 31 December 2024 +ZA=+-HLEE L miBE R EBRR st
HK$'000 HK$'000 HK$'000
TEr TEr TER
Segment revenue: nEKE
Extemal 5hE 9,867,754 559,297 10,427,051
Segment results NBEE (448,490) 78,982 (369,508)
Reconciliation: Bk
Interest income GV ON 36,378
Fair value loss on investment properties RENEZATEER (34,000)
Equity-setfled share option expense MIRBAEE 2 B RS (19,287)
Impairment loss on financial asses — net MBEEEZAEEEE (1 4543)
Corporate and other unallocated expenses TEREMKSERT (114,818)
Share of profits less losses of associates and joint venwres ~ AMEBE AT KA E ¥ 285 HERE 384 371
Finance costs — net HBMATE (148,409)
Loss before income tax FREEREIBE (279,816)
Other segment information: HthAHEH
Depreciation & 426,391 21,761 448,152
Add: depreciation related to corporate m:BtERBEZNE 15,287
463,439
Amortisation of intangible assets BYEESH 99,962 23,29 123,258
Add: amortisation related to corporate I BB EH 16
123,274
Impaiment loss on financial assets — net HEEEZRERETR 12,384 2,159 14,543
Impainent on property, plant and equipment — net WE BENREZRERE 39,704 = 30,704
Impairment on right-of-use assets — net FREEBERGEFE 306,245 = 306,245
Provision for inventaries GFERE 2,200 - 2,200
Capital expenditure on property, plant and equipment NE BERZELERER 132,527 10,507 143,034
Add: capital expenditure on property, plant and equipment 1 - BCEBR 2 ME BEREE
related o corporate ZEREY 2,931
145,965
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3 December 2025 =E=HE+=H=+—H

4. OPERATING SEGMENT INFORMATION (CONTINUED)
Information about major customers

For the years ended 31 December 2025 and 2024, no customer contributed
more than 10% of total revenue.

Geographic information
The Group’s revenue from external customers and non-current assets other

4., RBEQHES @
TEERZEN
REE_S_AFEKR_ZSE_NE+_AH
—+—HLEFE BIEFPGBUER10%U
J:O

EE R
AEEZMBUEBES D ZREIIBERZ

than interests in associates and joint ventures, restricted bank balances, financial
instruments, defined benefit surplus and deferred tax assets, by geographical

4t 4o

o BR

WmMIFRBEE (RWHEARRGERE

ZHEm IR IERITA MHZITERE-RE

location, are detailed below: EHBRREERIEEERIN 255150
T
2025 2024
—EZHRE —EME
HK$’000 HK$'000
F#ET FET
i) Revenue from external customers i) REIBEEZKE
UK and Republic of Ireland (“ROI") [ K 2 7 B TR A
(TEmBEHEME) 3,312,917 3,495,590
America EM 4,340,774 4,344,019
The PRC (including Hong Kong and Macau) FE (BiEEARER) 1,759,490 1,751,356
Asia (Other than the PRC and Middle East) ‘JII (FR B R AR ER LASN) 558,776 497,307
Euro, the Middle East and Africa (‘EMEA") B~ AR ER K7 FEIMN(TBRIEFRER ) 327,534 338,779
Total st 10,299,491 10,427,051
ii) Non-Current Assets i) IEREEE
UK and RO T R A R AN 1,388,354 1,297,370
America =M 1,148,220 931,295
The PRC (including Hong Kong and Macau) FE (BiEEERREM) 812,962 845,842
Asia (Other than the PRC and the Middle East) T (P R R ER LGN 145,677 92,551
EMEA BRIEHER 69,097 72,541
Total 4t 3,564,310 3,239,599

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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5. REVENUE, OTHER INCOME AND OTHER GAINS/(LOSS) - 5. ”35;-’3 ~)E1ﬁéﬂ&)\&ﬁﬂﬂll&m/
NET
An analysis of the Group’s revenue, other income and other gains/(l0ss) — net are AL E W m  EMIRA R H MU @ 5,/ (B518)
as follows: FERZAOMUWT
2025 2024
—ERE “EE
Notes HK$’000 HK$'000
B &% FET FET
Revenue Y 25
Sale of goods HEESm 9,668,820 9,794,474
Sports content production and distribution BEARNBRIEREITHRA
income 318,316 267,058
Sports park facilities and ice-skating rinks B8 A B % i S B 7k 35 5% Tt
facilities income and other service income WA B E A AR FS UL A 204,332 213,814
Royalty income EFEWA 82,729 89,476
Sports team management income EARMEERA 17,513 48,182
Consultancy service income A ARTS UL A 4,113 8,803
Revenue from contract with customers EE &4 2 & 10,295,823 10,421,807
Revenue from other source H kR 2z W
— Gross rental income —fAEWALEE 3,668 5,244
Total 4Est 10,299,491 10,427,051
Disaggregated information for revenue EE SHNZWEMNBE RS :
from contract with customers:
At a point of time FE &I
— Multi-brand appare! and footwear — % MR EAR 9,653,962 9,777,496
— Sports experience —EEER 14,858 16,978
9,668,820 9,794,474
Overtime FiE b5
— Multi-brand appare! and footwear —Z MR EAR 82,729 90,258
— Sports experience —EHiER 544,274 537,075
627,003 627,333
Revenue from contract with customers B &4 2 k% 10,295,823 10,421,807
Other income Hethlr A
Government grants B T 468 B (b) 30,461 60,823
Bank interest income R1TH B WA 20,546 36,378
Others H 23,621 39,055
74,628 136,256
Other gains/(loss) — net Hihggss < (B518) ‘B8
Fair value gain on derivative financial TTEMBETAZ
instruments NFEEW = 17 275 7,378
Fair value loss on investment properties KREYEZ N FEEE 13 (5,300) (34,000)
Foreign exchange gain/(10ss) FERUWE, (B518) 37,848 (34,00)
Net gain from early termination and ?EEW@JJ:E’ZTPE FIMEZ
modification of leases W F & 12(B) 23,773 56,303
Net loss on disposal of property, plant and Hd%%% V%&DX{%ZES?E
equipment FER (14,969) (10,601)
Provision of UK valued-added tax (“VAT”) HEFIEER (MEER)
liabilities B ERE @ (25,445) (62,751)
Others Hi 180 -
16,362 (77.680)
90,990 58,576
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81 Deetmber 20256 =B =HF+=A=+—H

5. REVENUE, OTHER INCOME AND OTHER GAINS/(LOSS) -
NET (CONTINUED)

(a) During the year ended 31 December 2025, His Majesty’s Revenue and Customs
("HMRC") has claimed for the VAT liability of goods sold by the Group in the UK with
the amount of approximately HK$25,445,000 (2024: HK$62,751,000).

(b) Government grants mainly represented government subsidies on sports park
operation in Mainland China and property tax refund from local tax council in the UK.
There are no unfulfilled conditions or contingencies relating to these grants.

Revenue recognised in relation to contract liabilities
The Group has recognised the following liabilities related to contracts with
customers:

5. UWedh HAA R H fthik ik,
” (F518) 388 (80
WEE

@ BE_ZE_AF+_B=+—RHLEEE>
HERFEHEE ((REARKBRAEE))
MAEBEEEFEENERBUBIEERLY
25,445,000/ 70 (ZZ M4 : 62,751,000
7T) °©

b BFMEEIZEARPEAMEEREEER
WER RV T A AL IR BB EM IR RS
ENMERBR -BEAEZFTHEMZR
BRI AE IR

MEN R ARSI

FEBERIENIEATREGNERNER:

31 December 31 December 1 January
+=8 +=8
=+—H =+—H —B—H
2025 2024 2024
—E-HE ZEZ@WNE —E-@NE
HK$’000 HK$'000 HK$'000
FET FET FAET
Contract liabilities — receipts in advance HaHaE-TalEIE 124,992 92,887 110,082
Contract liabilities — customer loyalty programme & EE—=F B EsTE 11,334 18,310 6,372
136,326 111,197 116,454

Note:

Revenue recognised during the year that was included in the contract liability balance at the
beginning of the year was approximately HK$97,708,000 (2024: HK$104,808,000).

As at 31 December 2025, included in contract liabilities was an amount of
HK$3,213,000 (2024: HK$2,870,000) received from associates, which is based
on normal commercial terms offered by the Group to major customers.

Performance obligations
Information about the Group'’s performance obligations is summarised below:

Sale of goods

The performance obligation is satisfied upon delivery of the multi-brand apparel
and footwear products and payment is generally due within 30 to 90 days
from delivery, except for new customers, where payment in advance is normally
required.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S

M 5E

FAEVNENEBEEGHZERNERIBRALY
97,708,00078 75 (ZZ U4 : 104,808,000/ 7T) ©

RZEBE_HEFE+-B=+—H ' BHER
S EY 2 183,213,000 75 (Z & _U4F :
2,870,000 7T) Thst A EE LT IR1E
AEERFERFRBZ ESHERNE
}'_\:Eo

BHEE
ERT-EEZBNEEERBANT ¢

fﬁ%é’fu%
BHNEARNZRRERERINRFET

Eﬁm AR IS A2 S RE30E 90K P9 Bl B » MR
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5. REVENUE, OTHER INCOME AND OTHER GAINS/(LOSS) -
NET (CONTINUED)

Performance obligations (Continued)

Sports content proauction and distribution income

The performance obligation is satisfied over time when services of the sports

content production and distribution are rendered and payment is generally due

within 30 days from the date of billing based on agreed payment schedule.

Sports park faciliies and ice-skating rinks facilities income and other service
income

The performance obligation in respect of sports park facilities and ice-skating
rinks facilities income and other service income is satisfied over time when
services are rendered and payment is generally prepaid or required before
rendering the services.

Royalty income
The performance obligation is satisfied based on each licensed product sold by

the licensee and payment is generally due within 30 days from the date of billing.

Sports team management income
The performance obligation is satisfied over time as services are rendered and
payment is generally due within 30 days from the date of billing.

Consultancy service income
The performance obligation is satisfied over time as services are rendered and
payment is generally due within 30 days from the date of billing.

For all contracts, as the performance obligations are expected to be recognised
as revenue with an original expected duration of one year or less, the transaction
price allocated to these unsatisfied contracts is not disclosed as permitted under
HKFRS 15.

6. FINANCE COSTS — NET

31 December 2025 —E_REFE+-H=+—H

5. Uz Hahig A R EH iz~
(B538) 'F 58 (@)

BHEE (@)

BEE B BER BT

BHSENREE NS R ETRBEIEM

BEEEEET BN — R EE S Z

KNI BEREN MRS

fd o

FEB B It e 78 7k 5 3R T A K B MR 7%
WA

B RS B R KB 7k 35 58 i A e E Ath
RBWANBENEE > RIRFG IR HEER
BET BEAM—RABRLHARRER
A AT ©

HREWA
BHSEDREREREALNENSERE
EmMmETT AR —ARr 32 B A#ES308
WEHR -

BB L EERA
BHOSERREERSMERBERET
BR—RIEE BERAZH -

B R 5 A
BHOSERREEKRSMERBERET
BR—MRIEE B ERAZ -

FAEENMES  HRNBEHBNSERRN
JRTRHARAIR 2 — 25 50 LA P9 BY B FE R 50 2% LR
m RIBFEEBMBHREEREI5 DEE
ZERTHEHNNRZ BT A FHREE -

6. MFAAFE

2025 2024

—E-HEF 2 —S-mE

Notes HK$’000 HK$'000

B &% FET FET

Interest on lease liabilities HESEF R 12(B) 105,103 100,361

Interest on bank borrowings IRITEFAE 76,529 64,184
Net interest expense/(income) on the defined RERBAIFTEIZF B H

benefits schemes (e A) 258 18 579 (16,136)

182,211 148,409
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi 5%

81 Deetmber 20256 =B =HF+=A=+—H

7. PROFIT/(LOSS) BEFORE INCOME TAX
The Group's profit/(loss) before income tax is arrived at after charging/(crediting):

7.

BRERISIRATEF 7 (B518)

AEBEZBRASRATERN, (B18) 5 &40
bR/ BT A) THIRIEER

2025 2024
—ERE —E-MFE
Notes HK$’000 HK$'000
B &% FET FABT
Cost of sales & B AR
— Cost of inventories sold —BEEFERX 5,225,001 5,259,308
— Provision/(reversal of provision) for —GFEEE/
inventories (B9 E) (110,948) 2,200
— Cost of services provided — FT iR (AR 7% B Ax 406,027 401,053
Depreciation of property, plant and equipment #72 ~ BR B K s& B #T &5 12(A) 155,561 156,217
Depreciation of right-of-use assets EREEENE 12(B) 329,229 307,222
Amortisation of intangible assets* mEEESE 14 101,522 123,274
Auditor's remuneration %S EM AN =
— audit and audit-related services — IZ B 1% BUAR A AR 75 18,274 20,411
— non-audit services — IEZ BAR TS 300 1,486
Employee benefit expense (including directors’ /R 2@ F B~ (BIIE =SS
remuneration (Note 8)): (FffzE8)) -
— Wages and salaries —TITE K% 1,733,809 1,913,428
— Equity-settled share option expenses — R EEE 2 ERERS 31 35,731 19,287
— Defined contribution retirement plans* — ERRHFCR IR 2 157,697 145,278
— Defined benefit scheme —RERHEE 18 6,607 6,644
Impairment loss on financial assets-net MR EEZRERRZFEE 40 16,879 14,543
Impairment on property, plant ME-BERKREZ
and equipment — net@ BB FER 12(A) 22,039 39,704
Impairment on right-of-use assets — net® fEREEEZ HEFREC 12(B) 6,821 306,245
Impairment loss on intangible assets® EBREEEZ RERIE 14 69,911 =
Foreign exchange loss/(gain) EREE (k) 5 (37,848) 34,009
Fair value gain on derivative financial TTEMBTARZ RAFE
instruments & 5 (275) (7,378)
Fair value loss on investment properties REYMEZ AFEEIE 13 5,300 34,000
Net loss on disposal of property, plant and HEMZE -BEMZEZ
equipment R =P 5 14,969 10,601

During the years ended 31 December 2024 and 2025, there were no Hong Kong
Mandatory Provident Fund Scheme contributions forfeited by the Group on behalf
of its employees who leave the plan prior to vesting fully in such contribution,

nor had there been any utilisation of such forfeited contributions to reduce future
contributions. As at 31 December 2024 and 2025, no forfeited contributions were
available for utilisation by the Group to reduce future contributions.

& This item is included in “Cost of sales”, “Selling and distribution expenses” and
‘Administrative and other operating expenses” on the face of the consolidated
statement of profit or loss and other comprehensive income of amounts of
HK$3,308,000, HK$ 11,344,000 and HK$86,870,000, respectively.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S

BE_T_WNER_FT_RE+A
=t+—HLEFE - AERTERNEENRT
2R A BRI B S E MR R E R
A ARE S HR TENBERZ
LRWHTR D REBER N ZEZME
RZZB_AF+"_RA=+—H uwEIH
A& B AR AR IR RRBL UL RR

ZHEBFAGEER REMEENE
2 MIHE R A ~ Ff@'@i’zﬁfﬂaﬁﬁi@&rﬁﬂz
FEMKESER] &89 5 %3,308,00078
7T~ 11,344,00078 7T 5286,870,00078 7T ©
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7. PROFIT/(LOSS) BEFORE INGOME TAX (CONTINUED)
© These items are included in “Selling and distribution expenses” on the face of the
consolidated statement of profit or loss and other comprehensive income.

& This item is included in "Administrative and other operating expenses” on the face of
the consolidated statement of profit or loss and other comprehensive income.

8. DIRECTORS’ REMUNERATION

Directors’ remuneration for the year disclosed pursuant to section 383(1) of the

31 December 2025 —E_REFE+-H=+—H

7. BRERISRAETETF (B518) @
© BEEEHARSBHREMEENER
P2 TEEE R DI o

© RERHABSEERHEMEEKEER
Zr'fj_'ﬁ&ﬂfmk«#éﬁﬁﬁj o

8. EEXEMNSE
1895 & 78 2 B (R 55 383(1) 1R R A B) (R 5B

Hong Kong Companies Ordinance and Part 2 of the Companies (Disclosure of EEFmER ROSEHBIRECFEES
Information about Benefits of Directors) Regulation are as follows: e T -
2025 2024
—ERE “ENE
HK$’000 HK$E'OOO
\ FHET FABT
Fees 1w 2,200 2,200
Other emoluments: Hi =
Salaries, allowances and benefits in kind HE RN EYER
(including bonus) (BLIETEAD) 38,228 17,167
Equity-settled share aption expenses DIRRHEESE 2 BN 18,700 3,642
Pension scheme contributions BB EIMHRR 215 210
57,143 21,019
59,343 23,219

During the current and prior years, certain directors were granted share options,
in respect of their services to the Group, under the share option schemes of

the Company, further details of which are set out in Note 31 to the financial
statements. The fair values of such options, which have been recognised in profit
or loss over the relevant vesting period, were determined as at the respective
dates of grant and the amount included in the financial statements for the current
year are included in the above directors’ remuneration disclosures.

REFEERBEFE ETESFERERSR
EERERBMBBERABBRESDE
RERE ARAE—THFBHINYBRE
Py 5E31 - Z E%HREZ’AIFTEE’WEE%%}:
HARIE R m sl W AERR L HEiEE
Mt A\ARFEEMBREZREBEEFALX
PIRBEZESEMER-
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi 5%

31 December 2025 —ZE

mEEr = B =18

8. DIRECTORS’ REMUNERATION (CONTINUED) 8. EEME®w
An analysis of the directors' remuneration, is as follows: EFEMEDHTUT :
Salaries, Equity-settled Pension
allowances and share option scheme Total
Fees benefits in kind Bonus expenses contributions remuneration
e RUR MEHEE2 BihE:tE
ik BYER TE4L FRRR &R 2 :34 & @3t
Notes HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Bzt THET THET THET FHET FET FERT
2025 ZECEE
Executive directors: HiTES:
M. Li Ning TEEE 200 9,600 672 18 10,490
M. Li Chunyang FERLE 200 927 - 1,920 179 3,226
M Li Qiin FRBLE 200 3,693 440 672 18 5,023
Mr. Victor Herrero Victor Herrero 54 (b) 200 9,774 13,794 14,052 - 37,820
800 23,994 14,234 17,316 215 56,559
Non-executive directors: FHTES:
Mr. Ma Wing Man ERXEE 200 - - 346 - 546
Ms. Lyu Hong BA%+ 200 - - 346 - 546
Mr. Qian Cheng fzdepcd (@) - - - - - -
400 - - 692 - 1,002
non. BUFRTES:
Mr. Wang Yan SRS 250 - - 173 - 423
Mr. Pak Wai Keung, Martin HERLE 250 - - 173 - 423
M Li Qing kbt 250 - - 173 - 423
Professor Cul Haltao EREAE 250 - - 173 - 423
1,000 - - 692 - 1,692
2,200 23,994 14,234 18,700 215 59,343
Salaries Equity-settled Pension
allowances and share option scheme Total
Fees benefits Bonus expenses contributions remuneration
F A= 4:) MREEEZ BikEEtE
ik BYREF TE4 BRERS 3R Bl & 485t
Notes HK$ 000 HK$'000 HKS'000 HKS 000 HKS 000 HKS 000
GE: T T TR T T TH7
2024 ZEImE
Executive directors: HiTES:
M. Li Ning FTEEE 200 9,600 - 513 18 10,331
M. Li Chunyang ZEBEE 200 929 = 1,488 174 2,791
M Li Qilin FRBEE 200 3,630 660 527 18 5,035
600 14,159 660 2,528 210 18,157
Non-executive directors: FHTES:
Mr. Victor Herrero Victor Hemero4 4 (b) 200 2,348 = 62 = 2,610
Mr. Ma Wing Man BaoEs 200 - - 266 - 466
Ms. Lyu Hong Ra%t 200 - - 260 - 460
Mr. Qian Cheng HELE a) - - - - - -
600 2,348 - 588 - 3,636
non. BUFRTES:
Mr. Wang Yan LS 250 - - 132 - 382
M. Pak Wai Keung, Martin HERLE 250 - - 132 - 382
M Li Qing EHEE 250 - - 132 - 382
Professor Cui Haitao EEEAE 250 - - 130 - 380
1,000 - - 526 - 1526
2,200 16,507 660 3642 210 23219
Notes: B EE
(@ Mr. Qian Cheng was appointed on 13 December 2024, @) WERENR —ENFE+ B +=RHEZF-
: . I i N2 RFEANB+RH
b)  Mr Victor Herrero was appointed as executive director on 16 June 2025. (b)  Victor Herrerost e — % — A A
®) PP BEEANTES-
. 0 - ZS — 5= — - p— —_
During the year ended 31 December 2025, no emoluments were paid by the BE_ = 31—'1_& t_HZ-+—HIEFE
G fthe d ind i it N AEERERNEFNEESNME (ES
roup to any of the directors as an inducement to join or upon joining the Group U5 2 A 8 710 A 7 = (3] B 5 g o, Bk B 7 1
or as compensation for loss of office (2024: Nil). There was no arrangement (CE_T0E ) o E TR
under which a director waived or agreed to waive any remuneration during the A=+—RHIEER BEEEkhE=d[E
year ended 31 December 2025 (2024: Nil). BERETANEcZHE (CETEF &) o

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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9. FIVE HIGHEST PAID INDIVIDUALS

The five highest paid individuals during the year included three senior
management (2024: two), and these three senior management included two
directors (2024: one), details of whose remuneration are set out in Note 8 above.
Details of the remuneration for the year of the remaining three (2024 four)
highest paid individuals who are neither a director nor a chief executive of the
Company are as follows:

31 December 2025 —E_REFE+-H=+—H

9. mamESHMAL
FRNELEEHMMALTEE=20REERE
(ZZ_HF  MmB)  E-R=REER
TFEERNLES (CETHE  —%) > Hil
EFBEHINN EXHES - EREEE=R (T
TTNFE  0R) FRABRESHITEES
ZEREHMALTZMEFBNT

2025 2024

—_E-RE —E-ME

HK$’000 HK$'000

FET FET

Salaries, allowances and benefits in kind e 2 REYET 31,483 58,350
Equity-settled share option expenses M EEE 2 ERERS 8,287 6,969
Pension scheme contributions BRORE 5B =R 1,434 676
41,204 65,995

The number of the non-director and non-chief executive highest paid individuals
whose remuneration fell within the following bands is as follows:

HNBUTHEZ FESRIFTHMARZ
REFMATZASNT

Number of employees

EEA#
2025 2024
—EZRF —E-ME
HK$9,000,001 to HK$9,500,000 9,000,001 75 £9,500,0007% 75 1 2
HK$11,000,001 to HK$11,500,000 11,000,001 7c 2 11,500,0007 7T 1 1
HK$20,500,001 to HK$21,000,000 20,500,00178 7 Z21,000,0007 7T 1 =
HK$36,500,001 to HK$37,000,000 36,500,001 7 7T 2£37,000,00078 75 - 1
3 4

In prior years, share options were granted to the non-director and non-chief
executive highest paid individuals in respect of their services to the Group, further
details of which are set out in Note 31 to the financial statements. The fair value
of such share options, which has been recognised in profit or loss over the vesting
period, was determined as at the date of grant and the amount included in the
financial statements for the current year is included in the above non-director and
non-chief executive highest paid individuals remuneration disclosures.

RBEFE EMFEFRIFTEHBIHZ
ReEHMALSEEBRBEMAERLE
i BRAE— T BENMHRKRME
1ok EBMBREZATFEREBHBEERE
mAES WRREBMHEE > Mt AXF
EFBRR MBS A LXFAIREZIF
EXFTHBEZESHFMA LM
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10. INCOME TAX

10. FR1GHR

2025 2024
—ERE —E-MFE
Note HK$’000 HK$'000
B &% FET FABT
Current tax - Hong Kong THRIBE-F A
Charge for the year FRNZH 395 211
Under-provision/(over-provision) in prior years B FEERELRE,
(HBEE ) 337 (113)
Current tax - other jurisdictions FHRIE-HMEEEE
Charge for the year FRNXZH 186,418 108,083
Over-provision in prior years BEFEBREE (36,859) (19,575)
Deferred tax IEIEFR1E
Origination and reversal of temporary B RF 2= BB Y 2E 4 K # (o]
differences 28 22,568 (39,748)
Income tax expense i8Rz 172,859 48,858

Hong Kong profits tax has been provided at the rate of 16.5% (2024 16.5%)
on the estimated assessable profits arising in Hong Kong during the year. The
PRC corporate income tax provision in respect of operations in Mainland China
is calculated mainly based on the statutory tax rate of 25% (2024: 25%) on

the estimated assessable profits for the year based on existing legislation,
interpretations and practices in respect thereof. Certain PRC entities of the Group
are qualified as small and thin-profit enterprises, they are eligible for the rate of
5% (2024: 5%). UK corporate tax has been provided at the rate of 25% (2024
25%), on the estimated assessable profits arising in UK. The US corporate
income tax provision is subject to US federal corporate income tax at a rate of
21% (2024: 21%) and state income tax at rates range from 2.3%-9.9% (2024
2.5% t0 9.9%) to the extent of the apportioned profit. Taxes on profits assessable
elsewhere have been calculated at the rates of tax prevailing in the countries/
jurisdictions in which the Group operates.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi =%

10. INCOME TAX (CONTINUED)

In December 20271, the Organisation for Economic Co-operation and
Development (“OECD") released the Pillar Two model rules, also known as the
Global Anti-Base Erosion Proposal (“GloBE"), to reform international corporate
taxation. The Group is within the scope of the OECD Pillar Two model rules. Under
the OECD Pillar Two model rules, the Group is liable to pay a top-up tax for the
difference between its GIoBE effective tax rate per jurisdiction and the 15%
minimum rate.

As of the reporting date, Pillar Two legislation has come into effect in certain
jurisdictions in which the Group operates, including Hong Kong, Japan, ltaly,
Singapore, United Kingdom, Malaysia, Republic of Ireland (Ireland), Canada,
Netherlands and Germany.

The Group has assessed the top-up tax implication based on the financial data for
the year ended 31 December 2025. According to the assessment, limited number
of jurisdictions which have exposure to any potential top-up tax is expected to

be insignificant and have no material change to the position of the Group for

the year ended 31 December 2025. The Group will continue to monitor global
developments related to the Pillar Two legislation and reassess any potential
impacts accordingly.

The Group has applied the temporary mandatory exception provided in the
amendments to HKAS 12 Income Taxes issued by the HKICPA in July 2023,
thereby not recognising or disclosing information about deferred income tax
assets and liabilities associated with Pillar Two Income Taxes.

A reconciliation of the income tax expense applicable to profit/(loss) before
income tax at the statutory rates for the jurisdictions in which the Company and
the majority of its subsidiaries are domiciled to the tax charge is as follows:

31 December 2025 —E_REFE+-H=+—H

10. FRSH (@)

RN _E_—F+ "R KBS IFERRER
(M S /B BT " RRSB A X3
KR MEREESR (TGloBE) » LIKEE
REER - AEBBEGHEBSE _RAY
HLALEN - RIFEGHBSAE —RAE
A REBAMHESERE A E E&HRIGIoBE
BRMRRE15%REMN K 2 H R = BB A
e e

HERSHB IE_EZAERAERE
BRENETE AEBREN BEEE
BABAH -~k 46 FARAL:
EWMBANE (BEH - MER-TERE
[E%] o

AEEERBEBEE_ZSZ_AF+ A1
= t+—HULEFENHBIEENGHERN
TE-RBH G RHEEEETMETRNE
ZEEBERHBERR BHAEREBE_ZT
ThE+ZR=+—HIEFEMNKRTE

EXREH - FAEFEREBEREAIE X
P48 BE B9 2= Bk 3% J > 0 A8 FE 3th E AT 5T (5 1
ABERE -

AEEERAEAESMAER T "=
FLAMBAMEBGStERBI12RAER
BUEE] PRI ER B S8 I £ PISN R E - A F 5
SO IR BR B ST i — FRISAR AR R RV IRIE PR 13
MEEKREGREER -

KRB KREKRBLIMBABFEREEE
BARBEERESE ZIRFASRATER,
(B518) ZFrSIRA X @M IAEST 1 2 WERT
T

2025 2024

—ERE “ETWE

HK$’000 HK$'000

FHET FABT

Profit/(loss) before income tax BRI EIEF (B518) 447,576 (279,816)
At the statutory/applicable income tax rates of BARBAEZ AT, BRFRE

different jurisdictions MEHE 142,275 (68,724)
Tax effect of profits less losses attributable to /N E’ZA% 1t ZEE R A R ES

associates and joint ventures j:g E’J mETE (89,948) (83,213)

Tax effect of income not subject to tax BEFHRUA 2R -?/ a (21,247) (40,560)

Tax effect of expenses not deductible for tax AEREE 2 RE e & 62,164 18,193

Over-provision in prior years BEFEBREE (36,522) (19,688)

Tax effect of tax losses not recognised AERRBEBIEZRETE 111,390 311,206

Tax effect of tax losses utilised EHEREBEEEZNBEE (9,969) (20,784)

Tax effect of unrecognised temporary differences RIS E R EFE 2 IRFE R £ 290 (47,532)

Withholding tax on dividend S B Z AN 14,112 =

Others Hih 314 (40)

Income tax expense PR 172,859 48,858
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11. EARNINGS/(LOSS) PER SHARE ATTRIBUTABLE TO
EQUITY HOLDERS OF THE COMPANY

The calculation of basic earnings/(loss) per share for the years ended 31

December 2025 and 2024 is based on the profit/(loss) for the year atiributable

to equity holders of the Company, and the weighted average number of ordinary

shares in issue and participating equity instruments during the years.

The calculation of the diluted earnings/(loss) per share for the years ended 31
December 2025 and 2024 is based on the profit/(loss) for the year attributable to
equity holders of the Company after adjustments to the dilutive effects of share of
profits in an associate arising from its potential ordinary shares; and the weighted
average number of ordinary shares after adjustments for the effects of deemed
exercise or conversion of all dilutive potential ordinary shares at no consideration
at the beginning of the year. For the year ended 31 December 2024, the effect of
the outstanding share options were not included in the computation of diluted loss

per share as they were anti-dilutive.

M. AREIEGHFEAEGEER
BF (E518)

 E_E _AHAFER_E_NMNE+ZA

Zt+—BLEEEZEREERRHN  (BB)

iIREAABEEFTAE ABGENEF,

ol

B

(B8R hERBETEBERASHERAT
AmETHEEE-
S “hER-ZZ_HNE+ZA

=+t— EIJtEF“ZtHx%EEEWJ/ (B518)
DIRBEAABRERA ABGENGF
(58 EMHEBEEEREEZ D1E—
BHE AT @A BT EMFHAR ; &
E@EkmMEFSH (ERBIERENRT
RETEXBRE[EERTEBRZTE
EFHBAR) 58 ESZ:%_%:@E—I—:E
= t+—BLEFE BRRERTENBERE
BR#ENE RNt B8 REEEHEER
Ryl R 5t R M RITEBRIEZZE -

2025 2024
—E-RE 2 —E-@mE
Profit/(loss) attributable to equity holders of the BRAESREARA (F5i18)
Company, used in the basic earnings/(10ss) per ZHRNEEGFE ANEHER,
share calculation (HK$'000) (B518) (F7387T) 170,363 (70,410)
Adjustment to the share of profits in an associate K VE1E #E Z@ RSP E &
arising from its dilutive potential ordinary shares MBS — BB E AT
(HK$'000) w A (F#&7T) (157) (200)
Profit/(loss) attributable to equity holders of the ﬂaﬁf SAHEREERT (BB
Company, used in the diluted earnings/(Ioss) per ZRNEEGRFEE AEL R,
share calculation (HK$'000) (B548) (F-7T) 170,206 (70,610)
Number of ordinary shares LiEREE
Weighted average number of ordinary shares in BRsEERELARY (BB
issue and participating equity instruments used ZEETEERKRBHERAK
in the basic earnings/(loss) per share calculation TEZMEFEHE (TR
('000) 11,616,730 11,431,205
Equivalent dilutive shares arising from potential RBEZSBRMEEZE#HEER
ordinary shares ('000) B & (FAR) 18,850 -
Weighted average number of ordinary shares and ~ AR st EHEREERZA (B8)
potential ordinary shares used in the diluted 2 BRI BT EERE
earnings/(loss) per share calculation (000) FHE (TR 11,635,580 11,431,205
Basic earnings/(loss) per share (HK cents) SREARF), (BB CGBL) 1.47 (0.62)
Diluted earnings/(loss) per share (HK cents) SRBERTY) (BB B 1.46 (0.62)

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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12(A) PROPERTY, PLANT AND EQUIPMENT

31 December 2025 —E_REFE+-H=+—H

12(A) ME -BERS%E

Leasehold
improvements, Machinery
Land and furniture and and office Motor
buildings* fixtures equipment vehicles Total
Tk EEWMELEE. R RMA
gF RAREE X RE “Et
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
FTET FHET FTET FHET FET
31 December 2025 —E_RE+ZRA=+—H
At 1 January 2025: R-_B_H&—HF—HQ:
Cost (D% 1,036,688 663,738 299,831 5,799 2,006,056
Accumulated depreciation and impairment SEHITERRE (138,917) (250,791) (169,643) (4,206) (563,557)
Net book amount REZFE 897,771 412,947 130,188 1,593 1,442,499
Opening net book amount FYREFE 897,771 412,947 130,188 1,593 1,442,499
Additions hE 4,030 169,475 30,170 3,607 207,282
Obtained control of a joint venture RE—EaghE EhlE - 15 23 - 38
Disposal RE (33) (4,067) (9,536) (86) (13,722)
Depreciation charge FEE (41,673) (82,987) (29,327) (1,574) (155,561)
Impairment — net BE— P (2,627) (19,014) (398) = (22,039)
Currency translation differences EREL 47,699 4,270 1,107 96 53,172
Closing net book amount FRE@FE 905,167 480,639 122,227 3,636 1,511,669
At 31 December 2025: R_ZE_HF+_A=+—H:
Cost B 1,083,809 847,893 319,025 8,261 2,258,988
Accumulated depreciation and impairment R TERRE (178,642) (367,254) (196,798) (4,625) (747,319)
Net book amount REZFE 905,167 480,639 122,227 3,636 1,511,669
31 December 2024 ZE_mE+ZRA=+—H
At 1 January 2024: RZEZWFE—B—H:
Cost DN 1,080,414 624,313 290,832 5,948 2,001,507
Accumulated depreciation and impairment R TERRE (105,008) (204,552) (130,236) (3,279) (443,075)
Net book amount IREVEE 975,406 419,761 160,596 2,669 1,558,432
Opening net book amount FHEREFE 975,406 419,761 160,596 2,669 1,558,432
Additions B 9,263 117,892 18,810 = 145,965
Disposal RE (27,636) (9,766) (1,928) @) (39,332)
Depreciation charge heEH (41,875) (83,223) (30,273) (846) (156,217)
Impairment WA = (28,704) (11, 000) = (39,704)
Currency translation differences EREEE (17,387) (3,013) (6,017) (228) (26,645)
Closing net book amount FRIEREFE 897,771 412,947 130,188 1,593 1,442,499
At 31 December 2024: R_ZE_ME+-B=+—H:
Cost A 1,036,688 663,738 299,831 5,799 2,006,056
Accumulated depreciation and impairment REMERRE (138,917) (250,791) (169,643) (4,206) (563,557)
Net book amount IRESE 897,771 412,947 130,188 1,593 1,442,499

As at 31 December 2025, land and buildings of approximately HK$255.8 million
were pledged as security for banking facilities for subsidiaries of the Group. No

land and buildings were pledged as security as at 31 December 2024.

Because of worse-than expected performance of certain directly-operated stores

in the multi-brand apparel and footwear segment as a result of challenging

global retail market for the years ended 31 December 2025 and 2024, the
management of the Group considered that certain property, plant and equipment

were subject to impairment.

*

approximately HK$264.2 million (2024: HK$245.9 million).

As at 31 December 2025, land and buildings include freehold land amounted to

N _E_ARFE+"B=+—H" 425588
EBTZIHNREFERBEANEH
MEBARRITRHECER - N_ZE _OE
%:EEJr H S EEE L RIEF(E
E%o

mmﬁﬁ:g:ﬁﬁﬁ:g:mi+:ﬁ
= +—BLEEEZ2KTETBEEIE
B MEERSPNETEESENRIR
RINFERR MAEEEBERAETYE
&= K 5% BB PR (& ©

: ATEB_RE+_RB=+—H> Lt EEZ
FEEKAEE T MA264 2B B H T (T
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12(A) PROPERTY, PLANT AND EQUIPMENT (CONTINUED)
The management estimated the recoverable amounts of the CGUs as follows:

CGUs in relation to the property, plant and equipment, right-of-use
assets and intangible assets

As at 31 December 2025, the Group’s management identified certain stores
which continued to underperform. The recoverable amounts of the “Testoni”,
“Bossini” and “Clarks” CGUs comprising from each store have been determined
based on a value in use calculation which was prepared by the management
using cash flow projections based on financial budgets and forecasts covering the
remaining lease terms. Key assumptions used for the value in use calculation of
CGUs as at 31 December 2025 were as follows:

12(A) ME-BRERRE @
EEEGMHREELEMTKEISEN
B

BRAYE -BERRE FHREBERER
BENREELEN

A CE_HE+_B=+—H ' &xE&EH
EEERNE THEXRBERNENEH-
[Testoni | ~ Bossini ) & MClarks 1 IR E 4 B {11
(BEEHEN R SEZEERE
FERIBEER=AANEHE 2 EREETEE
EoIREERNSEALERNKEZG TITHEA
PHEEERBAEH R_E-_AF+ =
B=1+—H AR EREELFBEUZWE
BEEMEAZEERKRNOT :

2025

—EZAREF
“Testoni” “Bossini” “Clarks”
CGUs CGUs CGUs
I Testoni | I'Bossini J lClarks ]
ReEESFEN HEELEN HEESEM
Sales growth rate HER R 0%-15.0% 0%-20.0% 0%-10.0%
Gross margin rate EHME 31.5%-73.2% 36.0%-62.0% 38.0%-82.0%
Discount rate BHIE = 14.9% 14.9% 10.6%-20.2%

The management determined the above sales growth rate and gross margin
rate based on historical operation data and the expectation of future market
development.

Net impairment provision on property, plant and equipment of HK$22,039,000
(2024: HK$39,704,000) was recognised for certain stores in profit or loss during
the year ended 31 December 2025.

@  Sensitivity analysis on the impairment assessment of “Testoni” CGUS in
relation to the property, plant and equipment and right-or-use assets

As at 31 December 2025, if the forecast sales for the year ending 31 December
2025 applied to the cash flow projection for “Testoni” CGUs had been 10%
higher/lower, a lower of impairment charge of HK$2,368,000 or a higher of
impairment charge of HK$ 1,746,000, respectively would be resulted.

As at 31 December 2025, if the discount rate applied to the cash flow projection
for “Testoni” CGUs had been 1% higher/lower, a higher of impairment charge

of HK$177,000 or a lower of impairment charge of HK$185,000, respectively
would be resulted.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S

EEE RSB T BN RBRRRD R
HEMEE LN E S EERERE

ETESH2YE BEEALZEBZHE
}éff%,aag,azz,osg),ooo%m(_;ﬁ_mfﬁ
39,704,000 7T) BERNBE_S— £¢+_
B=+—RILEE B NED

@) BEYE BERZXEREFES
EEH9Testoni ) 32 % £ 4 B (i 6 1B 5F 15 2
SR

A TETHREFT_A=+—H HWERAR
MMestoni I IR EEEMUZIRER=2TEA 2

HE T A5+ _B=+—HIEFEZ

TERISHEE M, WA 10% 0 18D B EBUR

B2 X8R 2,368,0003% 70 8 75 {8 £ X8 1 0

1,746,000 7T ©

RZEBE_HEFE+B=+—H ' HWEBRR
MMestoni I IREEEBEUZRER=2TEANZ
BLIRE AN R 1% 0 ORI ERRES
EEIAN177,00078 70 24 8 1B <= B8 R 21 185,000
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12(A) PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

CGUs in relation to the property, plant and equipment, right-of-use

assets and intangible assets (Continued)

(b)  Sensitivity analysis on the impairment assessment of “Bossini” CGUS in
relation to the property, plant and equipment and right-or-use assets

As at 31 December 2025, if the forecast sales for the year ending 31
December 2026 applied to the cash flow projection for “Bossini” CGUs had
been 10% higher/lower, a lower of impairment charge of HK$4,621,000 (2024:
HK$4,811,000) or a higher of impairment charge of HK$1,799,000 (2024:
HK$6,656,000), respectively would be resulted.

As at 31 December 2025, if the discount rate applied to the cash flow projection
for “Bossini” CGUs had been 1% higher/lower, a higher of impairment charge

of HK$89,000 (2024: HK$195,000) or a lower of impairment charge of
HK$92,000 (2024: HK$200,000), respectively would be resulted.

(c)  Sensitivity analysis on the impairment assessment of “Clarks” CGUs in
relation to the property, plant and equipment and right-or-use assets

As at 31 December 2025, if 0% sales growth rate applied to the cash flow
projection for “Clarks” CGUs a higher of impairment charge of HK$35,131,000
(2024: HK$45,347,000) would be resulted.

As at 31 December 2025, if the discount rate applied to the cash flow projection
for “Clarks” CGUs had been 1% higher/lower, a higher of impairment charge of
HK$13,265,000 (2024: HK$5,500,000) or a lower of impairment charge of
HK$13,414,000 (2024: HK$5,998,000), respectively would be resulted.

31 December 2025 —E_REFE+-H=+—H

12(0) ME-BRERRZE @
ERVME BERRB FHAEEERER
BEENRESELENM (B)
) BEYE BERZEUREHEE
BB Bossini ) B3 2% B 4 B (17 J 1B 57 12
Z R E ST
N _E_RE+_B=+—H ' WEAR
MBossin ) IREEEEUZRER=TEAZ
BHE_E_HF+B=1+—HLEFEZ
TERISHE M, R 10% 0 1 9D Bl E B
BEEEERL4,621 0008 (T2 ZWE .
4,811,000/ 7T) SR E = ZR1E A01,799,00078 7T
(ZZ P4 : 6,656,000 7T) ©

R_E_REE+_RA=+—H HERAR
MBossini JIREEELEEBNZIEER=EAZ
BEIRRIE WA % DR EBRES
XE1EH089,0008 7T (ZZE M4 ¢ 195, ooo‘%
7o) SR E S EE R /92,0008 T (Z B
£ 1 200,000 7T) °

€ BHEYF BERZEUREHFAEER

FERY T Clarks ) 3 & E & BB {7 JB (B 57 1 2

SR E 2T
RN_E_AF+ZA=+—H ' WEAR
MClarks I IREEL BUZRERETEAZ
HEREXAB0% BREBREEZEIEMN
35,131,000 75 (Z & U4 : 45,347,000
7T) °

R_E_REE+_RA=+—H HERAR
Clarks /IR EE BNz nEEA
Z BRI, R 1% D B EBUR
EEEEILAN13,265,0005 T (Z B ZMH4E :
5,500,00078 7T) 248 {E 8882 13,414,000%8
70 (TR M4 5,998,000 7T) ©
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12(B) LEASES 12B) HHE
() Amounts recognised in the statement of financial position (i) MBI RRERHNRIE
The statement of financial position shows the following amounts relating to leases MHERRRIAUTHE (FEEEREM
when the Group is a leasee: A) HHEEFRIE
2025 2024
—ECRE —E-mE
HK$’000 HK$'000
FET FABT
Right-of-use assets FREEE
Buildings and properties BF R 1,254,860 881,052
1,254,860 881,052
Lease liabilities HE&aE
Current REN 557,710 489,458
Non-current JER BN 1,435,858 1,315,360
1,993,568 1,804,818
Right-of-use asset of HK$472,152,000 was acquired through addition for the HE_ZE-_AF+ZA=+T—HLFESE
year ended 31 December 2025 (2024: HK$511,786,000). BAEMEMNEREEEA472,152,000
BT (CE U 511,786,000 7T) ©
The maturity analysis of lease liabilities is disclosed in Note 40 to the financial HEaENIPEIMIEER B EIRRE T
statements. 400
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi =%

12(B) LEASES (CONTINUED)

(i) Amounts recognised in the statement of financial position
(Continued)

As at 31 December 2025, the Group’s management identified certain stores

which continued to underperform. The recoverable amounts of the “Testoni”,

“Bossini” and “Clarks” CGUs comprising from each store have been determined

based on value in use calculation which was approved by the management using

cash flow projections based on financial budgets covering the remaining lease

terms. Details on the key assumptions used for the value in use calculation of the

above CGUs are disclosed in Note 12(A).

Net impairment provision on right-of-use assets of HK$6,821,000 (2024:
HK$306,245,000) was recognised for certain stores in profit or loss during the
year ended 31 December 2025.

(ii) Amounts recognised in the profit or loss
The statement of profit or loss shows the following amounts relating to leases:

31 December 2025 —E_REFE+-H=+—H

12(8) HE @

(i) MK RRERFRIE (@)

N _E_AF+"B=1+—H Zx&EEE
BE#HNETHERREXNENEH BHE
[ E4E 5 2 T Testoni | ~ T Bossini | K T Clarks J I8
TEL BN KO RERESEREM]
ENREREBRANGE2EREEETE
BEREBAENRNERTITEEFEH
wHEEFE BRAU LR EEEMNG
HERAEBEMRAZEIERRFBEER
DETZ( )}&%o

ETIESHzERREEZ NEREFE
6,821,000 ¢ (ZZF Z M4 : 306,245,000
T BERBE_E_RF+__A=+—HL
FEZBmERD -

(i) MIBEmREDHRIE
BmRITUTEEREREMIE !

2025 2024
—E-RE —E-ME
HK$’000 HK$'000
FET FAET
Depreciation charge of right-of-use assets CTREEEITESE 329,229 307,222
Impairment on right-of-use assets EREEEZRE 6,821 306,245
Net gain from early termination and modification AR IERESTIHE 2 W m FEE
of leases 23,773 56,303
Interest expense (included in finance costs) BRI (5t A FE ) 105,103 100,361
Expense relating to short-term leases and variable 42 HAFE B K v &0 & I B REBE 2
lease payments (included in cost of sales, selling (Gt ASHE R A~ $HE K
and distribution expenses and administrative and DEER S U R IT B & =
other operating expenses) =g==)) 250,613 276,696

The total cash outflow for leases for the year ended 31 December 2025 was
HK$898,704,000 (2024: HK$968,585,000).

(iii) The Group’s leasing activities and how these are accounted for
The Group leases various offices, sports parks, ice skating rinks, retail stores

and staff quarters. Rental contracts are typically made for fixed periods of 1 to
20 years. Lease terms are negotiated on an individual basis and contain a wide
range of different terms and conditions. The lease agreements do not impose any
covenants but leased assets may not be used as security for borrowing purposes.

ppes = el ae eeo s = 5| = S e— (Sl lietEEi g
RSB AYIR M H 48 58 2898,704,00078 7T
(ZEZPY4E : 968,585,00037T) ©

w)$$52ﬁaﬁﬁﬁﬁk$ﬁi

ZK%%*E‘E%’?EE?D#@%FEﬁ BE Bk
EEEHABIES %H%é.\%’]i_%};t

1I2OEEZIE,HHBEJ4°$H = {5 TR 32 8 B
HEED T8 ERNEER KMo

%HE ek AN ERZE  EHEEER
BREERTER
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12(B) LEASES (CONTINUED)

(iv) Variable lease payments

Some property leases contain variable payment terms that are linked to sales
generated from a store. For certain stores included fixed and variable payment
terms, the variable payment terms are with percentages in general ranging from
1% to 30% of sales. Variable payment terms are used for a variety of reasons,
including minimising the fixed costs base for newly established stores. Variable
lease payments that depend on sales are recognised in profit or loss in the period
in which the condition that triggers those payments occurs.

(v) Extension and termination options

Extension and termination options are included in a number of property leases
across the Group. These are used to maximise operational flexibility in terms of
managing the assets used in the Group's operations.

13. INVESTMENT PROPERTIES

12(8) fE @

(ivy ATEFHEEMAR
ETYENEsHEHELENHEERR
W RER e E TEEEEKRA
HBRARERNIERMS > o SRR —
5 T 84 € ZERY1 % 30% o 15 FB B 42 1 AR
REZBRRE GREBEREMREHN
BEIERAEH#H BUANRIBEBNIEEE
RN B EZENRIEREZEENEBA
R8T A REST o

(v) EHEZEMKLEASEEER
rEENETEMERGEESEHEERE
M THEEER NEEAE@EEF
WEEMS 2SS EEENERBNER
BEENRFEEEMT-

13. BREYME

HK$’000

FHET

Carrying amount at 1 January 2024 A ZENF—B—HZEREE 101,500

Fair value loss N {ERFIE (34,000)
Carrying amount at 31 December 2024 and R_E_NE+_A=+—HBK

1 January 2025 “EThRF—A—HZKEE 67,500

Fair value loss NFEEEIE (5,300)

Carrying amount at 31 December 2025 N_E_AFE+_-_BA=+—HZEKHEE 62,200

As at 31 December 2025, the Group had no unprovided contractual obligation for
future repairs and maintenance (2024: Nil).

The Group’s investment properties were valued as at 31 December 2025 by
Roma Appraisals Limited, an independent professionally qualified valuer, at
HK$62,200,000 (2024: HK$67,500,000). Each year, the Group's management
decide to appoint which external valuer to be responsible for the external valuation
of the Group’s properties. Selection criteria include market knowledge, reputation,
independence and whether professional standards are maintained. The Group’s
management have discussions with the valuer on the valuation assumptions and
valuation result when the valuation is performed for annual financial reporting.

Further particulars of the Group’s investment properties are included on page
348,

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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13. INVESTMENT PROPERTIES (CONTINUED)

Fair value hierarchy

The following table illustrates the fair value measurement hierarchy of the Group's

investment properties:

31 December 2025

31 December 2025 —E_REFE+-H=+—H

13. REBEYE @

ATERE

TERRAXEEREYEZ A FEFER

1B

—E-_RFE+=-H=+—H

Fair value measurement using

RAZATEHE

Quoted prices Significant Significant

in active observable unobservable
markets inputs inputs Total

BEX EX

i IR AR FAIBR
hiERE BARE WA st

(Level 1) (Level 2) (Level 3)

(E—E) (FZRE) (B=R)
HK$’000 HK$’000 HK$’000 HK$'000
FET FTET TAET FET

Recurring fair value measurement for: KEMRNFENE

Industrial building and car park TEREREES - - 62,200 62,200

31 December 2024 —E_ME+"HA=+—H

Fair value measurement using
KAz ATEHE

Quoted prices Significant Significant

in active observable unobservable
markets inputs inputs Total

BX BX

IR PJ#REL FAHE
mIGRE AR WA B Wt

(Level 1) (Level 2) (Level 3)

(FE—/8) (F=78) (=)
HK$'000 HK$'000 HK$'000 HK$'000
THET THET FTHET THET

Recurring fair value measurement for: KEMEATESE

Industrial building and car park TEXREREES - — 67,500 67,500
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13. INVESTMENT PROPERTIES (CONTINUED)
During the year ended 31 December 2025, there were no transfers into or out of
Level 3 of the fair value measurements (2024: Nil).

The fair value is estimated using a direct comparison approach. Under the direct
comparison approach, fair value is estimated by using the direct comparison
method on the assumption of the sale of the property interest with the benefit of
vacant possession and by making reference to comparable sales transactions as
available in the market.

The valuation takes into account the characteristics of the investment properties,
which include the location, size, shape, view, floor level, year of completion

and other factors collectively, to arrive at the unit market price. The fair value
measurement is based on the above property’s highest and best use, which does
not differ from the actual use.

The key input is the unit market price of HK$2,957 (2024: HK$3,217) per sq.ft
for industrial building and the car park unit price of approximately HK$1,900,000
(2024: approximately HK$1,900,000). A significant increase/decrease in the
market price will result in a significant increase/decrease in the fair value of the
investment properties.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S

13. REWE @
BE_Z_HE+-_B=+—HILEE>
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31 December 2025 —E_RE+"HF=+—H
pamp——
14. INTANGIBLE ASSETS 14. BR.EE
Players
Trademark and Operating League Registration
Goodwill Licensing Right Rights Qualification Rights Membership Software Total
BER
B SRR BiER HEER geg aE EA by
HK$ 000 HK$'000 HK$'000 HK$'000 HK$ 000 HK$'000 HK$'000 HK$'000
TET TEr FET FET TEL TAT TET TER
At 1 January 2025 RZEZ55—B-H:
Opening net book amount EREEE 42,3719 83,879 9,555 19,897 5,981 - 544,505 706,196
Additions RE = = = = 511 - 31,803 32,404
Amortisaton charge BuE = (9,848) (925) (6,758) (3,307) = (80,684) (101,522)
Impairment A - - - - - - (69,911) (69,911)
Currency tranlation differences EREE 1,67 4,686 415 737 200 - 31,951 39,660
(Closing net book amount FERRESE 44,050 8,117 9,045 13,876 3,385 - 457,754 606,827
At 31 December 2025: RIBZHE
+-A=+-8:
Cost A 203,910 133,675 15,457 107,308 15,526 25,798 922,421 1,424,101
Acoumulated amortisation and R BERAE
impaiment (159,860) (54,958) (6,412) (93,432) (12,141) (25,798) (464,673) (817,214)
Net book amount EESE 44,050 8,117 9,045 13,876 3,385 > 457,754 606,827
At 1 January 2024: RIBZME-RA—H:
Opening net book amount FNREEE 43,606 95,915 10,817 27,429 5528 5099 553,700 742,094
Addltions RE = = = = 4410 99,396 103,806
Amartsation charge BHE - (10,027) (929) (6,762) (3,763) (5,044) (96,729) (123,274)
Currency translaton differences EREE (1.227) (2,009) (333) (750) (194) (55) (11,862) (16,430)
Closing net book amount FRIREFE 42,379 83,879 9,555 19,807 5,081 - 544,506 706,196
At 31 December 2024: RIZZWE
+ZA=+-8:
Cost B 195,195 127,035 14,776 102,580 14,341 24,662 837,975 1,316,564
Accumulated amortisation and R BHERRE
impairment (152,816) (43,156 (5,221) (82,683) (8,360) (24,662) (293,470) (610,368)
Net book amount IREFE 42379 83,879 9,585 19,897 5981 544505 706,196

Because of worse-than expected performance of certain directly-operated stores
in the multi-brand apparel and footwear segment as a result of challenging global
retail market for the year ended 31 December 2025, the management of the
Group considered that certain retail businesses related software were subject to
impairment. Details of impairment assessment of retail businesses are set out at
Note 12(A) to the financial statements.

HREBE_E2_HAF+_-_HA=+—HILHF
E2KTEMSEEIE B2 RIEEHE
RAOBHETEZENRIERNTELR &

rEEREEERR/ET

RHEBEMRE BTE
A EFIBE N MBI ERMEE12(A)
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14. INTANGIBLE ASSETS (CONTINUED)

Goodwill acquired through business combinations are mainly allocated to the
following CGUs, which are separate business operations, for annual impairment
testing:

° Sports parks CGU
° Ice-skating rinks CGU
o Other CGUs

The carrying amount of goodwill allocated to each CGU with significant amount of
goodwill;

14, BREE @
BRERCHESHNBETZTESEEE TS
BIUEHRZENIReELEN LUETHE
ERERE

- BEERSELEN
s BRBREELB
e HMRESELEM

HENREESEESHESERANR
EEEBA

2025 2024

—ERE —E_E

HK$’000 HK$'000

FET TET

Sports parks CGU BEERSESLEN 5,410 5,410
ce-skating rinks CGU BKIGIREEEEN 37,923 36,252
Other CGUs HtIREEE BN 717 717
44,050 42,379

Impairment testing

() Sports parks CGU

The recoverable amount of the sports parks CGU has been determined based on
a value in use calculation using cash flow projections based on financial budgets
covering a ten-year period approved by management. Management considers

it is appropriate to apply a financial forecast covering a ten-year period in the
VIU calculation based on the factors including: (i) predictability of the trend of
operating scale; (ii) expected sustainability of business growth; and (iii) length of
period to achieve business targets. The pre-tax discount rate applied to the cash
flow projections is 24.7%. The growth rate used to exirapolate the cash flows of
the sports parks CGU beyond the ten-year period is 2.0%.

Assumptions were used in the value in use calculation of the sports parks CGU
for 31 December 2025. The following describes each key assumption on which
management has based its cash flow projections to undertake impairment testing
of goodwill;

2.0%-8.0%
15.4%-26.9%
24.7%

Revenue growth rate:
EBITDA margin:
Pre-tax discount rate:

The revenue growth rate is for the ten-year forecast period. The cash flow
projection is derived from the approved business plan which has a forecast
covering a period of ten years that is in line with operation period of the sports
parks, and have incorporated necessary updates.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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14. INTANGIBLE ASSETS (CONTINUED)

Impairment testing (Continued)

() Sports parks CGU (Continued)

The percentage of EBITDA margin is the average percentages over the ten-year
forecast period. It is based on the current margin levels, with adjustments made to
reflect the expected future market conditions.

The discount rate used is pre-tax and reflect specific risks relating to the CGU.

For the year ended 31 December 2025, management believes that a reasonably
possible change in any of the above key assumptions would not cause the
carrying amount of the sports parks CGU to exceed its recoverable amount.

(i) lee-skating rinks CGU

The recoverable amount of the ice-skating rinks CGU has been determined based
on a value in use calculation using cash flow projections based on financial
budgets covering a five-year period approved by management. The pre-tax
discount rate applied to the cash flow projections is 19.1%. The growth rate used
to extrapolate the cash flows of the ice-skating rinks CGU beyond the five-year
period is 2.0%.

Assumptions were used in the value in use calculation of the ice-skating rinks
CGU for 31 December 2025. The following describes each key assumption on
which management has based its cash flow projections to undertake impairment
testing of goodwill:

2.0%-11.6%
27.5%-31.1%
19.1%

Revenue growth rate:
EBITDA margin:
Pre-tax discount rate:

The revenue growth rate is for the five-year forecast period. The cash flow
projection is derived from the approved business plan which has a forecast
covering a period of five years and have incorporated necessary updates.

The percentage of EBITDA margin is the average percentages over the five-year
forecast period. It is based on the current margin levels, with adjustments made to
reflect the expected future market conditions.

The discount rate used is pre-tax and reflect specific risks relating to the CGU.

For the years ended 31 December 2025 and 2024, no impairment loss was
recognised as the management believes that a reasonably possible change in any
of the above key assumptions would not cause the carrying amount of the ice-
skating rinks CGU to exceed its recoverable amount.

31 December 2025 —E_REFE+-H=+—H

14. BEREE @

RERR (&)

() BEBEHELELEN #H)

EBHDA%ILF‘?E T AT FFEABEENTEAER
S TBERBRTFEERKFEL/EHAE

u}iﬂ%%ﬁﬂﬂﬁ%%ﬂ?i%ﬂﬁiﬁo

P % PR B 3 2 IR BT L 36 30 R A5
ReEEEMZHEAR

BE_ZE_AF+_RBA=+— EIthEF“
EEERS LA EMRERRERAEHTERN
AEE*“@H%T@%%&Eﬁﬁlfﬁﬁéiﬁm
EREEBEHPIUREIEEE -

(i) Bk GHEETELEN
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FREEHEERRESRERN ENERE
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AR REREFRANMRBAIMIRERS
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LFEAEMNIEE RS REAZ2.0%
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14. INTANGIBLE ASSETS (CONTINUED)

Impairment testing (Continued)

(i) Other CGUs

During the years ended 31 December 2025 and 2024, no impairment loss was
recognised on goodwill of other CGUs in profit or loss.

BREE @

,Jﬁ fE A (&)

(i)

A ERELED
REBE T
=+ —HFE B R

EERZZEME+TA
s FESRERA

AEMREELEEBUNBERERRE-

15. INTERESTS IN ASSOCIATES AND JOINT VENTURES 15. REE AT REELEZHLE
2025 2024
—“E-HEFE —S-mE
Note HK$’000 HK$'000
Bt 5 F#ET FAET
Associates /N 6,593,215 4,568,757
Joint ventures BE @) - 27,549
6,593,215 4,596,306
Notes: B 5E
@  On 11 June 2024, Affluent Team Global Limited, a wholly-owned subsidiary of the () AZE_WMEAB+—H XRFEE
Company, has agreed to form a joint venture company with LionRock Capital to |3ﬁ BRrEEsEIRKBRABERRHER
engage in sales and marketing of “Hagléfs” branded products in the Greater China REARIAERLEURAPEERE
region. The joint venture was established in July 2024, rHaglofsJ MR EmAEHE REH o LS E

For the year ended 31 December 2024, the Group shared losses of joint ventures
of HK$1,042,000.

On 1 January 2025, the Group obtained control of this joint venture company, and

the company become the Group’s non-wholly owned subsidiary on 1 January 2025.
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15. INTERESTS IN ASSOCIATES AND JOINT VENTURES
(CONTINUED)

Interests in associates

The following is @ movement of interests in associates during the year:

31 December 2025 —E_REFE+-H=+—H

15, REE AR REELFE 2R
(48)

REEAR Z#Em

UTRERNRBMERTZEDET !

2025 2024

—_E-RE —E-ME

Notes HK$’000 HK$'000

B &% FET FET

At 1 January n—B—H 4,568,757 4,127,679

Share of profits less losses for the year I E R R RS 18 447,068 385,413

Share of other comprehensive income/(loss) DG E 2 E U~ (B518) (10,799) 5,975

Share of reserves DMEEE 12,591 8,894

Dividend received B E (243,582) (195,902)

Additional investment in an associate BIMNGE—EBE AT (0),(0) 1,563,757 314,668

Currency translation differences beE 12 = 2 255,423 (77,970)

At 31 December n+=ZB=+—H 6,593,215 4,568,757
Notes: FMI5E

(b) During the year ended 31 December 2025, the Group purchased 96,659,000 of
Li Ning Co’s shares by cash amounted to HK$1,563,757,000. During the year
ended 31 December 2024, there was no purchase of Li Ning Co’s share by the
Group.

(c) On 1 February 2024, Shanghai NingYue Enterprise Management Co. Ltd (the
“Buyer”), a wholly owned subsidiary of the Company, entered into the share
purchase agreement with individual shareholders (the “Sellers”), pursuant to which
the Sellers conditionally agreed to sell and the Buyer conditionally agreed to acquire
the entire issued share capital in Shanghai Huidin Enterprise Development Co. Ltd
at a net cash consideration of HK$269,031,000 and shares of the Buyer as shares
consideration of HK$45,637,000 (the “Transaction”). Upon the completion of the
Transaction in July 2024, the Group’s interest in Double Happiness increased from
10.0% to 19.5%. For the year ended 31 December 2025, there is no purchase of
Double Happiness's share interest by the Group.

b BEZE_AF+ZB=+—HIE
B ARERIE$1,563,757,0007% T B A
96,659,000 EENFRMP - HE_Z Y
F+-"RB=1+—HLEEE KEFALEE

AZEATRG o

(c) A —E_NE_B—H ARATDEENB
NE L BEHCEESEREAT (TBEAH))
HBEARE (TEAH)) JIIRDEBE R
Bt - BhEREMBEEHE MEAA
16 14 30 [5) & #2273 3R & 1 {8269,031,00078 7T
KB R AT RMHEESL5,637,0008TTIES
BRI EBUE LEERCEEREBRAT
HNEMWEETRE (RF)) - RER_E
“HEtBAERE  AEBRAZEENRE
R E10.0%EME195% BE_SE_HF
+-B=+—HIEFEE  AEEMmEKE

AEERRE
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15. INTERESTS IN ASSOCIATES AND JOINT VENTURES 15. RIEATREELEZED
(CONTINUED) (#8)
Particulars of the Group's principal associates are as follows: KREBZETEMENT ZEEBUWT :
Place of
incorporation/ Percentage of ownership interest
Name Notes registration directly attributable to the Group Principal activities
AL SEMBEEEGEGEERZ
atE Misk sEfRhEs BotE FTEEK
2025 2024
—EZRE —EZWE
Li Ning Co (d) Cayman Islands 14.3% 10.5% Brand development, design, manufacture, sale and
=N HEHE distribution of sport-related footwear, apparel, equipment

and accessories in the PRC
RPERANERSEMESE RSB
B MRS R et NS - TE R
CITIC Land The PRC 29% 29%  Property development and operation; property
REEE I management; hotel investment and management;
construction project and facilities contracting and
equipment installations; decoration unit; landscaping and
property development consultancy
5 Hh 2= BE 25 ,ﬁ%é‘,%%ﬁﬂ%;}ﬁfiﬁiﬁ%@;
BETERRIMACORREZE ; B
I%i ) .7M§r?:1b&%iﬁixé’¥§nun@
Double Happiness (d) The PRC 19.5% 19.5% Manufacture, research and development, marketing and
qe=s F sale of principally table tennis and badminton equipment
under its own “4L = (Double Happiness)” brand and
other sports accessories

RS IR BRI EHEEREAgE
ETFETEERARPEIKEM R EHtEE “t‘
[
Notes: B 5E

(d)  LiNing Co and Double Happiness are regarded as the Group’s associates due to the ) ZFERANMEEANRFTEATIRILES

existence of significant influence by the representation on the Li Ning Co and Double EFEIRREEEAFEIMEHRALR
Happiness's board of directors. Li Ning Co also holds 47.5% of the equity interest in SEEZEERT LI EERBNFE
Double Happiness. ATEEZ A7 5% PRHE o
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31 December 2025 —E_REFE+-H=+—H

15. INTERESTS IN ASSOCIATES AND JOINT VENTURES 15. RBEATIREELEZER
(CONTINUED) (4

As at 31 December 2025, the market value of Li Ning Co's listed shares was R_E_HRE+_BA=+—H FEERN

HK$18.66 (2024: HK$16.46) per share. The number of Li Ning Co ordinary Bl LEmERMcmEAERI866EBT (ZF

shares held by the Group as at 31 December 2025 was approximately " VU5 D 16.4687m0) cRZE_RAF+

368,780,000 Shares (2024: 272,121,000 Shares). B=+t—H T&EEBFEZ2ETERFLZE

PS8 B 49 74368,780,00088 (=T _ M4 .
272,121,00088) °

The following table illustrates the summarised financial information of the Group's TRELAEBETEHELRD ZBMEN
principal assoclate extracted from its financial information or financial statements: BEil BRABNDEBEEEVFER I

Bk
2025 2024
—E-RE —E-ME
Li Ning Co Li Ning Co
FERT = YNS]
HK$’000 HK$'000
FET FET
Gross amounts of the associate BE AT 2 BT RE
Current assets MENE E 25,519,980 21,821,522
Non-current assets FERBEE 18,343,087 17,986,118
Current liabilities V=R 8,963,923 8,063,861
Non-current liabilities ERBER 2,266,364 2,163,552
Net assets BESE 32,632,780 29,580,227
Revenue for the year FAR = 31,892,101 31,170,424
Profit for the year FE R @A 3,175,638 3,291,411
Other comprehensive income/(loss) Hihzmis (5518) (91,728) 56,745
Total comprehensive income 2 HE W m AL EE 3,083,910 3,348,156
Reconciliation to the Group’s interest in the ZS£EE A= AT MNERNHIR
associate
Gross amounts of net assets attributable to the BENDHERFEABLEEF
equity holders of the associates B48%E 32,632,780 29,580,227
Group’s effective interest KRERE R #ED 14.3% 10.5%
Group’s share of net assets of the associates KREBEEHEATNEEFE 4,655,776 3,105,924
Goodwill e 956,682 543,513
Carrying amount in the consolidated financial RiRE M BHRzNEREE
statements 5,612,458 3,649,437
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3 December 2025 =E=HE+=H=+—H

15. INTERESTS IN ASSOCIATES AND JOINT VENTURES
(CONTINUED)

The following table illustrates the aggregate financial information of the Group’s

associates that are not individually material:

15, RBEQARRGELEZ R
()

TR A EE TS LR E A2 B

ATZEHBBER

2025 2024
“ETHRE a1 - 2
HK$’000 HK$'000
FHET FABT

Share of the associates’ profit less losses DEBE AT ERN G R EE
for the year 80,337 38,827

Carrying amount in the consolidated financial PG BRRNRAEE

statements 980,757 919,320
Dividend received/receivable by the Group AEBBEWEFEWERZ S 62,083 28,385

During the years ended 31 December 2025 and 2024, no impairment loss of
interests in associates and joint ventures were recognised in profit or loss.

Commitments in respect of associates and joint ventures

Save as disclosed in this report, the Group has no commitment to provide funding
for associates’ and joint ventures’ capital commitment as at 31 December 2025
and 2024.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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16. FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER
COMPREHENSIVE INCOME

31 December 2025 —E_REFE+-H=+—H

16. BBREMEEB@mRAFESE
ZHMBERE

2025 2024

—ERE gl 111 =3

HK$’000 HK$'000

FET FABT

Government bonds BT ES 5,169 7,574
Unlisted equity investment FELHRERE 28,571 28,571
33,740 36,145

The above debt investments were irrevocably designated at fair value through
other comprehensive income as the objective of the Group in holding these debt
investments is to collect contractual cash flows. The above equity investment was
irrevocably designated at fair value through other comprehensive income as the
Group considers this investment to be strategic in nature.

17. DERIVATIVE FINANCIAL INSTRUMENTS
(i) Derivative financial instruments
The Group has the following derivative financial instruments:

LR EHFREST A RLOIMIEERRAF
@HAH@%EW“’I%K$%Hﬁ7
FSEBRENBNERNEGNRER -
71 &ﬁETTM@ﬁ?E%&@iﬁ
stAREME2ERD  RRAEEERSZ
RERARBEED -

. TTEHMFEIA
(|) TTEMBEITA
REBEUTTEMBEIA

2025 2024
—E_RE —E-ME
HK$’000 HK$'000
FET FHET

Forward exchange contracts — cash flow BHSNESHN-BREREH

hedges

Current assets MENE E 8,720 28,560
Non-current assets FEREBEE - 18,367
Current liabilities mEmas 32,843 3,843
Non-current liabilities EREBEE 2,202 =

The Group uses forward exchange contracts to reduce exposure to foreign
exchange rates. The derivatives used are designated as hedging instruments of the
cash flow hedges and the portion of the gain or loss that is determined to be an
effective hedge is recognised in other comprehensive income.

Zliﬁlﬁﬁﬁi_ﬂﬁé’l\[ & %9 LURL D 51 BE R
BeoPRERANTTEIERIEERTETMRE
HHMHEHAIA #E%Exﬁl%i@ﬁﬂéﬁ_ﬁ
B8 o0 It E fth 2 U8 P R 5T
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17. DERIVATIVE FINANCIAL INSTRUMENTS (CONTINUED) . TEMBIA @®

(ii) Cash flow hedge

(II) HEREH

The Group’s hedging reserves relate to the following hedging instruments: AREENE P EEBEETIEATEABR

Cash flow
hedge reserve
HEneE
HihfEE

31 December 2025
As at 1 January 2025
Fair value loss of hedging instrument recognised in other

HK$’000
FHET

—E-RF+ZHA=+—H
R_E_AF—HFB—H (36,266)
REMEEWRERERZEFPTEAFEERIRE

comprehensive income 40,530
Reclassified from other comprehensive income BEMEEmbmEafmoEEian

to profit or loss 25,643
Hedge ineffectiveness of forward exchange contracts — IRERYNE S YR EN — st A E Mk S

amount recognised in other gains/loss — net E a4 5E— B 58 (275)
Deferred tax EIEFRIA (15,440)
As at 31 December 2025 A _E_AHAFE+"_HA=+—H 14,192
Less: non-controlling interest B IEEERR R (6,954)
Hedge reserve attributable to equity holders of the KRB)VERFTE ABLE TS

Company 7,238

31 December 2024
As at 1 January 2024
Fair value gain of hedging instrument recognised in other

E_MmE+_-_H=+—H
f:'—::mﬁ B—H 30,239
REMEEWRRERS ST EAFE KD

comprehensive income (68,265)
Reclassified from other comprehensive income BEMmEEKGRERNEEER:

to profit or loss (10,331)
Hedge ineffectiveness of forward exchange contracts — IZHRANE S4B R — st A E Mk

amount recognised in other gains/loss — net BiENSE— R (7,378)
Deferred tax IRIEFRIB 19,469
As at 31 December 2024 R_E_UE+_F=+—H (36,266)
Less: non-controlling interest B FEEER R 17,965
Hedge reserve attributable to equity holders of the KREIERFTE ANBLE FHE

Company (18,301)
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17. DERIVATIVE FINANCIAL INSTRUMENTS (CONTINUED)
(ii) Cash flow hedge (Continued)

Heage ineffectiveness

Hedge effectiveness is determined at the inception of the hedge relationship,
and through periodic prospective effectiveness assessments to ensure that an
economic relationship exists between the hedged item and hedging instrument.

For hedges of foreign currency purchases, the Group enters into hedge
relationships where the critical terms of the hedging instrument match exactly
with the terms of the hedged item. The Group therefore performs a qualitative
assessment of effectiveness. If changes in circumstances affect the terms of the
hedged item such that the critical terms no longer match exactly with the critical
terms of the hedging instrument, the Group uses the hypothetical derivative
method to assess effectiveness.

In hedges of foreign currency purchases, ineffectiveness may arise if the timing of
the forecast transaction changes from what was originally estimated, or if there are
changes in the credit risk of the Group or the derivative counterparty.

31 December 2025 —E_REFE+-H=+—H

17. TTERBIAE @
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18. DEFINED BENEFITS SCHEMES

18. REMRFETE

2025
—EZREF
UK USA Total
FHE el et
HK$’000 HK$’000 HK$’000
TFHT TFHET FHET
Present value of obligation SERE (6,811,456) (883,522) (7,694,978)
Fair value of plan assets STEIBEATE 6,884,781 751,382 7,636,163
Defined benefit surplus/(obligation) RERHERE (BD 73,325 (132,140) (58,815)
2024
—ETgE
UK USA Total
S = wmst
HK$'000 HK$'000 HK$'000
FAT FAT FET
Present value of obligation EFRE (6,577,304) (855,070) (7,432,374)
Fair value of plan assets FEEEATE 6,667,598 736,034 7,403,632
Defined benefit surplus/(obligation) REBANBER (BEE) 90,294 (119,036) (28,742)
The Group, through Clark Group, operates pension schemes in the UK and USA KREBBBEClakEBRERKEREER

including defined benefit and defined contribution sections. The defined benefit
plans under the schemes in the UK and USA are administered by separate funds
that are legally separated from the entities. The trustees of the pension fund are
required by law to act in the interest of the fund and of all relevant stakeholders
in the plan. The trustees of the pension fund are responsible for the investment
policy with regard to the assets of the fund. Both UK and USA schemes were
closed to new participates in 2018.

In October 2024, C&J Clark Limited entered into a buy-in arrangement

with Pension Insurance Corporation (“PIC") for the UK scheme (the “Buy-In
Transaction”). The Buy-In Transaction is a Full Scheme Buy-In which meant that
PIC took on full responsibility for making pension payments to the UK scheme
members; however, it does not eliminate the legal obligation of Clark Group to
the UK scheme as no commitment has been made for full buy-out transaction.
The Buy-In Transaction is not regarded as a settlement of the UK scheme. The
net impact of this Buy-In Transaction has therefore been recognised in other
comprehensive income as an actuarial gain or 1oss.

Full actuarial valuations were carried out by qualified independent actuaries for the
UK and USA defined benefit schemes.

The defined benefit plans in both the UK and USA typically expose the entity to

actuarial risks such as: investment risk, interest rate risk, longevity risk and salary
risk. This is considered in more detail below.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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18. DEFINED BENEFITS SCHEMES (CONTINUED)

Investment risk

The present value of the defined benefit plan obligation is calculated using a
discount rate determined by reference to high quality corporate bond yields; if the
UK return on plan asset is below this rate, it will create a plan deficit. Currently
the plan has a high proportion of investment in insurance contract which is due to
the Buy-in Transaction while the US plan has investments in equities, bonds, real
estate and infrastructure and alternatives. Due to the level of risk associated with
each type of asset, the trustees of the pension fund consider it appropriate that a
reasonable portion of the plan assets should be invested in debt instruments, while
the long-term nature of the plan obligation means that is considered appropriate
that a portion of the investment portfolio is in equity securities and in real estate to
leverage the return generated by the fund.

Interest risk
A decrease in the bond interest rate will increase the plan obligation but this will
be partially offset by an increase in the return on the plan’s debt investments.

Longevity risk

The present value of the defined benefit plan obligation is calculated by reference
to the best estimate of the mortality of plan participants both during and after
their employment. An increase in the life expectancy of the plan participants will
increase the plan's obligation.

Salary risk

The present value of the defined benefit plan obligation is calculated by reference
to the future salaries of plan participants. As such, an increase in the salary of the
plan participants will increase the plan’s obligation.

31 December 2025 —E_REFE+-H=+—H
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31 December 2025 —E_HE+_-_A=+—H

18. DEFINED BENEFITS SCHEMES (CONTINUED)
The amounts recognised in the statement of financial position and the movements

18. REMRFETE (@)
REBR DT REB RN EEERE B

in the net defined benefit obligation and net plan assets over the year are as EEFRANTEEEFENESNERBUT
follows:
Present value of Fair value of
obligation plan assets Total
EERE HEEELTE @zt
HK$'000 HK$'000 HK$°000
TER TEr TER
1 Janvary 2024 —Z2-mE-H-R 8,447,751 18,825,526) 377,779
Current service cost HHEHWEZZ!S 6,644 = 6,644
Administration costs THER 30,570 7,359 37,929
Interest expense/income) 5F| IBZH,/ (KA 375,201 (391,337) (16,136)
Total amount recognised in profit or loss RIBRRRER AR 412,415 (383,978) 28,437
Remeasurements EifstE
Retur on plan assets, excluding amounts included in SEBEEDR FEEFA
interest income MEWAZ 2% - 1,274,723 1274723
Actuarial gan from change in assumptions REEXEH 2 EEN R (701,613) - (701,613)
Total amount recognised in other comprehensive income A ELM 2 E R SR AR 2R (701,613 1,274,723 573,110
Exchange differences ERER (171,305) 172,660 1,355
Contributions: it
Employers EE - (196,385) (196,385)
Bengfits paid BXIEH (554,874) 554,874 -
31 December 2024 and 1 January 2025 _E_NE+_R=t—HkK
“Z-1E-FB—H 1,432,374 (7,403,632) 28,742
Current service cost SV AR B B A 6,607 - 6,607
Administration costs THER 50,438 7,621 58,059
Interest expense/(income) FEZH/ (KA 409,303 (408,724) 579
Total amount recognised in profit or loss RERPEDEE 466,348 (401,103) 65,245
Remeasurements BENHE
Retur on plan assets, excluding amounts included in SEBERR FEEFA
interest income FEWAZ 28 - 119,111 119,111
Actuarial gan from change in assumptions RERREH 2 EENR (77,158) - (77,158)
Total amount recognised in other comprehensive income A ELM 2 WS R R (77,158) 119,111 41,953
Exchange differences EREH 484,853 (498,8365) (14,012)
Contributions: T
Employers Ex - (63,113) (63,113)
Benef paid B & fHER (611,439) 611,439 -
31 December 2025 “E-E%+-B=1-H 7,604,978 (7,636,163) 50,815

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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18. DEFINED BENEFITS SCHEMES (CONTINUED)
The net assets disclosed above relates to funded and unfunded plans as follows:

31 December 2025 —E_REFE+-H=+—H

FERAMEE @

B AR ERERERAEEH

ZERAWT ¢
2025 2024
—ERE gl 111 =3
HK$’000 HK$'000
FET FAET
Present value of funded obligations ERESTRE 7,694,978 7,432,374
Fair value of plan assets FEBEEATE (7,636,163) (7,403,632)
Surplus of funded plans B ETE B 58,815 28,742
Present value of unfunded obligations AEBEEMEIRE - -
Total surplus of defined benefit pension plans ARTEEBHNBIREFTERERALEE
(before asset ceiling) (B E LA 58,815 28,742
Plan assets *1' FEE
The major categories of the fair value of the total plan assets are as follows: BB EEAFENEESFEAOT :
2025 2024
“ERE —ENE
HK$’000 HK$'000
FET FET
Equities = 164,293 215,830
Bonds (6= 486,604 370,058
Real estate/infrastructure EiE ‘HEHRRH 130,436 121,909
Insurance contract R &4 6,706,638 6,451,182
Alternative credit/diversifying strategies BREE ZolbR 20,397 225,565
Cash s 127,795 19,088
Total plan assets RotEIEE 7,636,163 7,403,632

Included in the above, there are debt securities of approximately HK$650.9 Pt B iR ETES4I650.98 BB T (2
million (2024: HK$204.1 million) where the fair value of these debt instruments is =T ZPU4E : 204 1B BB TT) ' ZEEH LA
determined based on quoted market prices. HNAFERETIZREET
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18. DEFINED BENEFITS SCHEMES (CONTINUED)

18. ﬁ;’i?m%'] stE ()
Z N &

The weighted average asset allocations at the year end were as follows: FR EEHEEDRWNT ¢
UK plan USA UK plan USA
assets plan assets assets plan assets
as at as at as at as at
31 December 31 December 31 December 31 December
2025 2025 2024 2024
HEHEEE ZBEHIEE ZENZEE ZEFIEE
RIZEZEF RITZIHEFE RIZZHEFE RIZTIHF
+=ZB=+—-H +=ZB=+—-H +ZB=+—H +—A=+—H
Asset category BEHR
Equities e 0% 22% 0% 29%
Bonds (o 1% 58% 3% 23%
Real estate/infrastructure B E EEE% 0% 17% 0% 17%
Insurance contract REEH 97% 0% 97% 0%
Alternative credit/diversifying strategies BHREE /2K 0% 3% 0% 30%
Cash e 2% 0% 0% 1%
100% 100% 100% 100%
The weighted average duration of the defined benefit obligation is 10.8 years as RZZ_HE+-_H=+—H'REREAH
at 31 December 2025 (2024: 11.1 years). EANMEFTHFHRARI08FE(ZE M
F1AF) o
The significant actuarial assumptions were as follows: BEABEHKRUWT
2025 2024
“EZhRE e
UK USA UK USA
HE £H [ ESET
Discount rate ARIR = 5.58%-5.70% 5.4% 5.45%-5.55% 5.62%
Rate of increase in pensions in payment ~ BE ML EX 2.00%-2.90% N/A R3EF 2.05%-3.15% N/A 18
Rate of increase in pensions in deferment  EEBE L ER 2.55%-2.70% N/A REF 2.75% N/A 58 B
Inflation assumption BiRER 3.05%-3.10% N/A REF 3.20%-3.35% N/A R iE
UK USA UK USA
as at as at as at as at
31 December 31 December 31 December 31 December
2025 2025 2024 2024
HE E 35| R EH
RIZZEGF RITZHEFE RIZZWEFE RIZBIOEF
+ZB=+—-H +ZB=+—-H +ZA=+—H +ZA=+—H
Weighted average mortality rate assumptions used to determine net pension cost
AUEEEEEMAEEIMETHREBETE
Member age 65 (current life expectancy) ~ Male
B4 22.2 20.9 21.8 20.8
655k P 8 (BRI BRI S op) Female
gegi 24.3 22.8 24.0 22.8
Member age 45 (life expectancy at age 65) Male
B4 23.5 22.4 23.1 22.3
4555 % B (6558 R VTR S dn) Female
pegics 26.3 24.3 26.1 24.2
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18. DEFINED BENEFITS SCHEMES (CONTINUED)

31 December 2025 —E_REFE+-H=+—H

FERAMEE @

Sensitivity analysis: Impact of change in key assumptions on

actuarial value of defined benefit obligation

BRES  REENREREEETE

BREBFE

UK UK

as at as at

31 December 31 December

2025 2024

HHE |

RZFZRFE RITZME

+=A +=5

=+—8 =+—H

HK$’000 HK$'000

FET FET

Base case HARZE 6,811,456 6,577,304
0.5% decrease in discount rate A IR 2 T BE0.5% 7,162,805 6,925,022
1 year increase in member life expectation FETAERSE G —5 7,086,338 6,841,258
+0.5% change in inflation BIRE _EF0.5% 7,062,245 6,921,126
USA USA

as at as at

31 December 31 December

2025 2024

EE EH

RZBZHE RITMNE

+=A +ZA

=+—H =+—H

HK$’000 HK$'000

FAET FET

Base case EARZH| 883,522 855,070
0.5% decrease in discount rate AR IR Z T PE0.5% 931,298 902,279
1 year increase in member life expectation B EFEHRS g IN—& 905,452 876,789

Significant actuarial assumptions for the determination of the defined benefit
obligation are discount rate, rates of inflation and mortality. The above sensitivity
analyses are based on a change in an assumption while holding all other
assumptions constant. In practice, this is unlikely to occur, and changes in some
of the assumptions might be correlated. When calculating the sensitivity of the
defined benefit obligation to significant actuarial assumptions the same method
(present value of the defined benefit obligation calculated with the projected
unit credit method at the end of the reporting period) has been applied as when
calculating the defined benefit liability recognised in the statement of financial

position.

The methods and types of assumptions used in preparing the sensitivity analysis

did not change compared to the prior period.
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19. INVENTORIES 19. &8
2025 2024
—E-RF —E-ME
HK$’000 HK$'000
F#ET FET
Raw materials FEA 21,270 17,775
Work in progress F B 9,088 7,185
Finished goods BB 3,009,052 2,855,070
3,039,410 2,880,030

As at 31 December 2024, certain inventories of the Group’s subsidiaries were
charged as security for bank borrowings. Details are set out in Note 27.

20. TRADE DEBTORS

R-Z_NE+_HA=+—0 *&£EW
BRABMNETFEERBTERFETZ
F3 o 5E IR B MY EE27 ©

20. FEURERTR

2025 2024

—ERE —EME

Note HK$’000 HK$'000

B =E FET TET

Trade debtors FEUTBR TR 745,818 724,882
Less: loss allowance B IR 40 (28,858) (33,364)
716,960 691,518

The Group's trading terms with its customers are mainly on credit, generally 30
to 90 days, extending up to six months for major customers. Each customer
has a maximum credit limit. Overdue balances are reviewed regularly by

senior management. The Group does not hold any collateral or other credit
enhancements over its trade debtors balances. Trade debtors are non-interest-
bearing.

As at 31 December 2024, certain trade receivables of the Group’s subsidiaries
were charged as security for bank borrowings. Details are set out in Note 27.
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20. TRADE DEBTORS (CONTINUED)
An ageing analysis of the trade debtors based on the payment due date is as
follows:

31 December 2025 —E_REFE+-H=+—H

20. FEWRERTR (@)
FEUER AR IR B BA B 2 BREG D AT U0 ¢

2025 2024

HK$’000 HK$ 000

FHET FET

Current EPHA 641,759 487,639
Less than 3 months past due A DR=@EA 49,655 144,325
3 to 6 months past due BER=ZFNE B 12,037 9,699
More than 6 months past due HAREEENEA 13,509 49,855
716,960 691,518

Information about the impairment of trade debtors and the Group’s exposure to
credit risk, foreign currency risk and interest rate risk can be found in Note 40.

Included in the Group's trade debtors are amounts of HK$50,027,000 (2024:
HK$9,550,000) due from associates which are repayable on credit terms similar
to those offered to the major customers of the Group.

21. PREPAYMENTS, DEPOSITS AND OTHER RECEIVABLES

EREWRIMNBEUAREAERTREES
B~ SN RS R AR A 2 Bk 52
B 5E40 o

FAREEZ EUWERR D B A E U B S
ABIFIES0,027,0008 5 (Z B M4 .
9,550,000%7T) » HiEERE EHE A EE R
HFETERFNEEBES -

21. FARRIR - HERHEMtEWRIA

2025 2024
—EZEE —EZNE
Notes HK$’000 HK$'000
B 5 FET FAET
Prepayments FE A 220,701 345,360
Deposits and other receivables ¥ & K ELMh g W I8 (a) 490,405 456,320
Less: loss allowance for deposits and other 78 © @& R EMEWRIE >
recelvables [EEi=EE 40 (96,458) (95,621)
614,648 706,059
Less: current portion B mEE D (491,125) (573,664)
Non-current prepayment, deposits and other ~ FERENFET NIE ~ &
receivables Tz B {th & U =018 123,523 132,395
Note: fd 5%

(a) Deposits and other receivables are measured at amortised costs. The detail
information about the credit risk and impairment analysis of deposits and other
receivables can be found in Note 40.

@) RERHMEBRIBRZBHEREASAE R
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22. CASH AND CASH EQUIVALENTS
(a) Cash and bank balances

22. HERBFEEFEY
(a) RERIPITHER

2025 2024

—“E-HEFE —S-mE

HK$’000 HK$'000

FET FET

Cash and bank balances other than time deposits ~ TEHREE R ULIb 2 IR & K IR1T45 6% 874,267 732,630
Time deposits — less than three months TEHHER—LDR =11 5,727 7,457
Cash and bank balances B & KMIB1T45 R 879,994 740,081

At the end of the reporting period, the cash and bank balances of the Group
denominated in RMB amounted to approximately HK$295,901,000 (2024
HK$284,487,000), approximately HK$292,539,000 (2024: HK$279,504,000)
of which was domiciled in Mainland China. The RMB is not freely convertible into
other currencies in Mainland China, however, under the PRC’s Foreign Exchange
Control Regulations and Administration of Settlement, Sale and Payment of
Foreign Exchange Regulations, the Group is permitted to exchange RMB for other
currencies through banks authorised to conduct foreign exchange business.

Cash at banks other than time deposits earns interest at floating rates based on
daily bank deposit rates. Short-term time deposits are made for varying periods of
between one and three months depending on the short-term cash requirements
of the Group, and earn interest at the respective short-term time deposit rates.
The bank balances are deposited with creditworthy banks with no recent history of
default.

(b) Net debt
This section sets out an analysis of net debt and the movements in net debt for
the years ended 31 December 2025 and 2024,

RBEHR AEBUARBHFEZRSE
T SR1T 45 88 49 75295,901,00058 75 (ZE =Y
I 284,487,000 75) » HH£9292,539,0007%8
7T (ZTE U4 @ 279,504,000 70) FRHE
Aihe N\EBRTPEAMATEHREIRA
HAhE ¥ o 28 » 1R (P ESNE S 2K F) )
BRGEE -EERNESERTE) SERE
EEBEREETIEXT ZRITHEAR
O BhAEMEK.

IR1TIHEE (EREFERRIN RESHRTHE
MM ERIZHBFEBRNAE - BRHERE
AmP—E=ERAF RIFTEEEH
BEBRME > WLIZE B REHEREFRFA
REDH B - RTEFERNROEEN
R BEERFZIRIT

(b) EFEFEE
AHHEEAERE _E_FELR_ZS_OF
+:HE+—§¢¢E%%%%ﬁZﬁM

2025 2024
—EZRE —EZME
HK$’000 HK$'000
F#ET FABT

Net debt E% 38
Cash and cash equivalents ReNIREEEY 879,994 740,087
Restricted bank balances PR 5114 $R1T 45 B 63,734 119,928
Bank borrowings RITER (1,695,616) (410,388)
Lease liabilities MEAaE (1,993,568) (1,804,818)
Net debt B P (2,745,456) (1,355,197)
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22. CASH AND CASH EQUIVALENTS (CONTINUED)

Liabilities from financing activities

31 December 2025 —E_REFE+-H=+—H

22. RERREEEY @

Other assets

RERMEEHZAE HitEE

Cash Restricted

Bank Lease and cash bank
borrowings liabilities Sub-total equivalents balances Total

RERk PR 51 4
RITER HEEE it REEEY RITHEES B3t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET TERT FET TR TET FTET
Net cash/(net debt) as at 1 January 2024 RIBZNE—A-HZREFH/ BEHEZFH (176,151)  (1,947,664)  (2,123,815) 1,270,262 190,637 (662,916
Cash flows ReEne (181,985) 691,889 509,904 (511,536) (73,208) (74,840)
Interest expenses FERX (64,184) (100,361) (164,545) - - (164,545)
Addition — leases RE—ME - (511,786) (511,786) - - (511,786)
Early termination and modification — leases RARIERET-HE = 22,198 22,198 - - 22,198
Forelgn exchange adjustments SMERE 11,932 40,906 52,838 (18,645) 2,499 36,692

Net cash/(net debt) as at 31 December 2024 and RZE-ME+-_A=+—H%

1 January 2025 “ECRE-A-RZREFE/ BEEIH (410,388)  (1,804,818)  (2,215,206) 740,081 119,928  (1,355,197)
Cash flows ReEne (1,180,549) 648,091 (532,458) 96,397 (64,824) (500,885)
Interest expenses FERX (76,529) (105,103) (181,632) - - (181,632)
Addition — leases RE—ME - (472,152) (472,152) - - (472,152)
Early termination and modification — leases RAIRIEREI-HE - (169,140) (169,140) - - (169,140)
Foreign exchange adjustments SMERE (28,150) (90,446) (118,596) 43,516 8,630 (66,450)
Net cash/(net debt) as at 31 December 2025 RIZEZHF+ZA=1+—Hz

R&38/ (ERFH (1,695,616)  (1,993,568) (3,689,184) 879,994 63,734 (2,745,456)

(c) Major non-cash transactions

During the years ended 31 December 2025 and 2024, the Group had the

following major non-cash transactions:

Additions to right-of-use assets and liabilities of HK$472,152,000 (2024:

HK$511,786,000) and HK$472,152,000 (2024: HK$511,786,000),
respectively, in respect of lease arrangements for buildings and properties.

- During the year ended 31 December 2025, a total of 246,634,517 new

ordinary shares were allotted and issued by the Company to the non-

controlling shareholders and share option holders of Bossini to acquire all
remaining interests in Bossini. For details, please refer to Part a) of Material

Transactions of the Financial Review section of this annual report.

During the year ended 31 December 2024, the Group acquired the entire

issued share capital in Shanghai Huidin Enterprise Development Co. Ltd at
a net cash consideration of HK$269,031,000 and shares of the Buyer as
shares consideration of HK$45,637,000. For details, please refer to Note

15.

(c) FEFREXRS
BE_Z_AER_F_MNFE+_AH
—t+—BLEFE-XEBEUTEEIFR

E

- HETFTERYENHREZHSS P
MERABEERE/GE472,152,00058
T (ZZE M4 :511,786,000% 7T)
&472,%2,000%75(_;@_@&.
511,786,000 7T) ©

- HE_E_HIF+"H=+—HIL=HF
BrEXAalBmEMEMNIEZEKRE
REREFEARZERZEFTEH
246,634 517 S @K UKERE
58%%5’3?)%%%%?%*0ﬁl%%%%ﬁz!&
FRPFEIRE—ETE AR FZa)ZB D

- BEE_NET+_A=+—HLE
B -AEBWELBERCELERE
RABZzE2EEEHITRE BB
PR #269,031,0008 T UREAA
2 B 15 8 845,637,00078 7T E 2 R 15 1
BEosrIBsm 2R 150

ANNUAL REPORT 2025 £ R

303



Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi 5%

81 Deetmber 20256 =B =HF+=A=+—H

23. RESTRICTED BANK BALANCES 23. PRFIMIRITAEER
2025 2024
—E-RE —E-E
HK$’000 HK$'000
FHET FHET

Restricted bank balances PR 5114 SR 17 45 BR

Current ik} 7,845 17,245
Non-current JETRE 55,889 102,683
63,734 119,928

As at 31 December 2025 and 2024, the restricted bank balances were pledged
as security for the operation of sports parks and lease of retail stores and as
security for the pension scheme and bank guarantee for subsidiaries of the Group.

R_E_RER_E_NFEF+_A=+—
H [REERITERBIRIF(EABEEN
EENIETEERIERMEALTER
B AR BRARSE RIRTIERZIER

24. TRADE, BILLS AND OTHER PAYABLES 24. FE(IERRA B EERHEMEN
2025 2024
“EZHE “EUE
Note HK$’000 HK$'000
M 5E FET FET
Trade payables FETBR R
— Vendor financing related balances — B FE R Rl L HEAE R @)
2 FEER 129,313 135,050
— Balances not related to vendor financing — JE R AR L HEAE RS
arrangement 2SR 1,796,889 1,326,624
1,926,202 1,461,674
Bills payable &1 B4 1,098 8,336
Other payables H &8 462,173 513,863
2,389,473 1,983,873
Note: M 5E
(@  The Group has established supplier finance arrangements that are offered to some @ AEECHEHEBREZHE RETA

of the Group's key suppliers in Asia countries. Participation in the arrangements is
at the suppliers’ own discretion. Suppliers that participate in the supplier finance
arrangements will receive early payments or payments at the original due dates on
invoices sent to the Group from the Group’s external finance provider. If suppliers
choose to receive early payments, they pay a fee to the finance provider. In order
for the finance provider to pay the invoices, the goods must have been received

or supplied and the invoices must have been approved by the Group. Payments to
suppliers ahead of or at the invoice due date are processed by the finance provider
and, in all cases, the Group settles the original invoice by paying the finance provider
in line with the original invoice maturity date. Payment terms with suppliers have
not been renegotiated in conjunction with the arrangements. The Group provides no
security to the finance provider.
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24. TRADE, BILLS AND OTHER PAYABLES (CONTINUED)
Note:(Continued)

(a) Included in trade payables is approximately HK$129.3 million (2024: HK$135.1
million) relating to supplier finance arrangements with a bank, allowing certain
suppliers to be paid earlier (by the bank) than the Group's standard payments
terms. If this option is taken by the supplier, the Group will no longer be able to
make earlier direct payments to the supplier and will pay to the partner bank under
the Group’s standard payments terms when the payable becomes due. The Group
has determined that the terms of the trade payable under this arrangement are
substantially unchanged and that it continued presenting the relevant amounts within
trade payables.

The carrying amounts of trade payables under vendor financing are considered to be
reasonable approximation to their fair values, due to their short-term nature.

The normal credit period for trade payables are as follows:

Trade payables under vendor financing”
Trade payables not related to vendor financing arrangement

120 days
30 to 90 days

* The original credit term granted by suppliers that applied vendor financing is
120 days.

Ageing analysis of trade payables (included the payables under vendor financing
arrangement as if they are determined to be trade payables in nature) based on
due date at the end of the reporting period is as follows:

31 December 2025 —E_REFE+-H=+—H

24, FERERFR-FENEBREMEM
I8 (@)
Mz © (48)

() ENRNEOEE—FERTHEEERER
FAMZM129388 B (T TME
135 1HB AT  AFAEELEREXM
R EA (RIRTT) ME T HEE IR -
HEBRNZERZ AEEARTEBERE
mHEERENNR MERESERRE
AR TR FE A R IB R BR[| & (R SRAT 1T
Mo R AEBEEEZLHFE TR
1 BR AR AR5 EAth 75 0 2 A 2 1E
It BT RN AR TR

BN EERAME  EHERRRE Z AR
ZRERNERMREERGAEEATESE
EESE

BNRRZEBEEHNT:

BERERE Z AR 2 B AIR 120K
R RBEZ AR BMARMR 300X

C 2ARERRMERFZHEBRGTH
RIEEHA120K -

ISR BIBARE B Z BN R

(BERAHERRE 2 AR ZEAMR
HoBNMEEEABMERRME) NRE D
franT

2025 2024

—E-EE B NE

HK$’000 HK$'000

FET FEBT

Current BN EA 1,909,185 1,129,530
Less than 3 months past due A DR =@A 13,063 329,335
3-6 manths past due BH==/NEH 1,810 1,545
More than 6 manths past due AEABENER 2,144 1,264
1,926,202 1,461,674

As at 31 December 2025, included in the Group’s trade, bills and other payables
are amounts of HK$1,444,000 (2024: HK$1,060,000) due to associates which
are repayable on credit terms similar to those offered by the associates to their
major customers.

A CE_REF+_A=+—H &xEEZ
FENER BNERREMEMNRIEBEERE
FET B & AT 21,444,000 7% (Z =2 M
£ 11,060,000 7T) » HENEE MR =
NERETFEFEZEANEEHRAS
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81 Deetmber 20256 =B =HF+=A=+—H

25. ACCRUALS

25. FEEtEH

2025 2024

—ECRE —E-ME

HK$’000 HK$'000

F#ET FET

Accruals FEst & 560,822 627,260

Included in the Group’s accruals is an amount of HK$194,494,000 (2024:
HK$187,104,000) for accrued staff cost. Other accruals mainly represent
accrued rent, professional fee and other operating costs.

26. DEFERRED INCOME
The movements in deferred income as stated under current and non-current
liabilities are as follows:

FEBERBRAEROERGEINRSE
194,494,0007 70 (ZZ U4 : 187,104,000
B) cHMESHEREIERESEE &
FERRAMEEMRA -

26. IRIEUYT A
BIARSRIERHEBEFZIBEEWRAZ
SBEWMT :

2025 2024

—E"RE —E-[mE

HK$’000 HK$'000

FHET TAET

Carrying amount at 1 January R—B—HZEKEE 597 6,176

Government grants received B BT il B 3,005 5,633

Credited to profit or loss FFAEB = (3,005) (11,131)

Currency translation differences bl 2 = FE 28 (81)
Carrying amount at 31 December R+ZEBE=+—HBZKHEE

— current portion — mEE D 625 597

Deferred income mainly represents government grants obtained for the purpose
of subsidising subsidiaries’ operation. Government grants received are initially
recognised in the consolidated statement of financial position as deferred income
and are amortised through profit or loss on a systematic basis over the periods in
which the grants are intended to compensate.
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27. BANK BORROWINGS

31 December 2025 —E_REFE+-H=+—H

27. SR1TE™M

2025 2024
—_E-RE —E-ME
HK$’000 HK$'000
FET FAT
Bank loans, unsecured fﬂﬁﬁﬁ > fE AR 224,047 -
Bank loans, secured IRITER B 1,471,569 410,388
1,695,616 410,388
Less: Current portion B REE D (224,047) =
1,471,569 410,388

Bank borrowings repayable: AR TIHAEREEZRITEES:
Within one year —FR 224,047 =
In the second year FF 195,889 =
In the third to fifth years, inclusive kk::l:ﬁﬁ (BIEERME) 1,275,680 410,388
1,695,616 410,388

As at 31 December 2025, the bank borrowings bear floating rates of the Hong
Kong Interbank Offered Rate plus basis and China Interbank Offered Rate minus
basis.

As at 31 December 2024, the bank borrowings bear floating rate of the daily
Sterling Overnight Index Average rate plus margin.

As at 31 December 2025, total assets of a subsidiary amounted to approximately
HK$8,043.7 million (which mainly includes interest in an associate) had been
charged as security for bank borrowings of the Group (2024: Nil). As at 31
December 2024, inventories and trade receivables with an aggregate amount

of approximately HK$423.7 million had been charged as security for bank
borrowings of the Group.

As at 31 December 2025, land and buildings of approximately HK$255.8 million
were pledged as security for banking facilities for subsidiaries of the Group. No
land and buildings were pledged as security as at 31 December 2024,

The Group has not breached any covenants during the year ended 31 December
2025 (2024 same).

\_—\,_ﬁfﬁ—i— A= —I— EI iﬁhié
ﬁlﬁ%Tﬁ%iﬁ%ﬁ,ﬁzz#ﬁﬁuﬂ-qu,%\°

S TE_ME+"AZ=+—H k1T
®E R RERRFETHNRME AJ’F'JI
ZEBAEFR -

A TE_AE+"A=+—H ' —ENEB
REIZWEENS B 7TERET (FTEGHE
REERB 2P AERD) ERFIERERE
BIRTEMZER CEIME [ §\) o KT
T-ME+-_B=4—B HERERE
MEFIBTEBBETERRESTER
RITEMZ IR

A—E_HEF+"_HB=+—H %25588
BEATZIHREFERFEALEER
MBABRTHEZER- R_ST_OF
+ZB=+—H > BERFL M RIEFTE
R

rEERBE_E_AF+_-_HA=+—H

\F 3 S R AE A4 (T B I 48
) o
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31 December 2025 —E_HE+_-_A=+—H

28. DEFERRED TAX ASSETS AND LIABILITIES RIERBEERER
Net deferred tax assets recognised in the consalidated statement of financial E i %? BB RARER ZIRIERIBE E
position are as follows; FEWMT
2025 2024
—“E-HEFE —S-mE
HK$’000 HK$'000
FET FABT
Deferred tax assets REFRIBE E 626,592 573,404
Deferred tax liabilities FEMIEEE (84,689) (62,958)

The movement in deferred tax assets and liabilities during the year are as follows:

FRIELERBREERERZEHWT :

Depreciation
Impairment allowance in
and other excess
temporary Lease of related Pension
Deferred tax assets movement differences liabilities depreciation Tax losses obligation Total
o AERLM BLERTE o .
BEREEEES BHES fHEaR JhERE g RIkEER Bt
HKS'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TEL TET TEL TEL TER
31 December 2025 :gﬂiﬁ'l':ﬁ E'I'—EI
A1 January 2025 R RE-—B-— 132,147 14,495 1,803 522,081 1,948 672,474
Oreaited/charged) to proft or loss A SERH A/ (0 K%) (39,155) 1,635 55,821 (45,323) 4,395 (22,627)
Charged to other comprehensive income AH@%EUKE}D b 15,440 - - - 8,455 23,895
Currency translation difference EREER 1,438 - 1,312 35,940 (1,356) 37,394
At 31 December 2025 RIEZHEF-A=+-H 109,870 16,130 58,996 512,698 13,442 711,136
Set-off of deferred tax iabiies BHELREAE (84,544)
626,592
31 December 2024 —% I$+ =1+-H
A1 January 2024 j : 2 ME-FE—H 119,392 18,528 707 551,876 - 690,503
Oredited/charged) to proftor loss mﬁﬁak/%m%> 30828 (4,033) 1,139 (20,243) - 7691
Charged 1o other comprehensive income.~~ FA EL I 2 B &30 B4 (19,469) - - = - (19,469)
Tiansferred from deferred tax liabiifes %ﬁ@ﬁiﬁﬁ%ﬁ - - - - 1,948 1,948
Currency translation difference ERER 1,39 - (43) (9,562) - (8,199
At 31 December 2024 RIEZEE+ZA=1—H 132,147 14,495 1,803 522,081 1,048 672,474
Set-of of deferred tax iabiies BHETRESR (99,070)
573,404
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28. DEFERRED TAX ASSETS AND LIABILITIES (CONTINUED)

31 December 2025

RIERBEERER @

“E-RF+TR=+—H

Fair value
adjustments Depreciation

Revaluation arising from allowance in Other

of investment Intangible Pension  acquisition of excess of related temporary
Deferred tax liabilities movement properties assets obligations subsidiaries depreciation differences Total

B BERBAR BHEERE Hith
BEREEREY REME BREE  BRHSRE ZATESE  ZNERE ERES @
HK$ 000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TR TER TR TR TR TER

31 December 2025 ZEZRE+ZA=+-A
At 1 January 2025 RZBZHF-B-H (13,021) (20,484) - (26,681) (42,320) (59,522) (162,028)
Creite(charged) to proft or loss st/ (ER) = 7478 = = (9,581) 2,162 59
Currency translation difference ERER = (651) = (2,011) (159) (4,443) (7,264)
At 31 December 2025 RIEZaF+ZA=+-H (13,021) (13,657) - (28,692) (52,060) (61,803) (169,233)
Set-off of deferred tax assets BHELREEE 84,544
(84,689)
31 December 2024 ZZ-ME+ZR=+-H

At 1 January 2024 RZB-ME—-B—H (13,021) (27,073) (94,408) (27,250 (91,954) (85,362) (339,068)
Credited)/(charged) to profit or loss RERFH A/ () - 5,901 (49,652) - 51,121 24,687 32,067
Credited to other comprenensive income REMZ AR A - - 145,402 - - - 145,402
Transferred to deferred tax assets BRTRIRBEEE - - (1,948) - - - 1,948)
Currency tranglation difference EREE - 688 606 569 (1.487) 1,153 1,529
At 31 December 2024 RZBE-mE+-A=+-A (13,021) (20,484) = (26,681) (42,320 (59,522) (162,028)
Set-off of deferred tax assets HHELREEE 99,070

Deferred income tax assets are recognised for tax losses, arising from the UK
and USA entities, carrying forwards to the extent that realisation of the related tax
benefits through the future taxable profits is probable.

As at 31 December 2025, the Group had remaining unrecognised tax losses
arising in the UK of HK$512,125,000 (2024: HK$334,550,000) that are
available indefinitely for offsetting against future taxable profits of the companies in
which the losses arose.

As at 31 December 2025, the Group had remaining unrecognised tax losses
arising in the USA of HK$1,482,327,000 (2024: HK$1,498,718,000). Such
unrecognised tax losses arising in the USA amounting to HK$7,411,000,
HK$572,566,000 and HK$415,405,000 will be expired up to year 2034, 2035
and 2036 respectively, while the remaining balance of HK$486,945,000 tax
losses can be carried forward indefinitely.

As at 31 December 2025, the Group had tax losses arising in Hong Kong of
approximately HK$1,991,997,000 (2024: HK$1,945,204,000), subject to the
confirmation of tax losses from the Hong Kong Inland Revenue Department. These
tax losses are available indefinitely for offsetting against future taxable profits of
the companies in which the losses arose.

(62,958)

BIEFFEMEEMREREEEREEN
MIBEGEMES > LIZAERRFZEIRA
SEBBARRERF HEFNEEEE -

R_E_RAE+_B=+—H x~&H
REBRELEZHRTABDREBES
512,125,000 7t (ZZ ZFU4E : 334,550,000
Br) IERBANRBHEELEZEENA
BN B BRERREF] o

& S e e e B RS B e e
BERERELEZBHETABRRIRES
B A41,482,327,0008 5 (B P4
1,498,718,000870) cREBEENZER
MESRFIEES 187 ,411,0005 7T ~ 572,566,0007
70 52415,405,0008 7t 2 BB R ZE = M &~

TE-RAERIZE=RNER®R MERRR
T8 5 38 45 £5 486,945,000 7 Bl 7] 42 BR AR 45
%o

N ZEZAFE+ZA=+—H xEEAR
EHBEEMIEEEL1,991,997,0005% T (=
T PU4E : 1,945,204,00057T) 0 EBEFEH
MEERARIESE M&ZERESER
EIRIAAFEBEERE AR ZRKRERR
A o
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28. DEFERRED TAX ASSETS AND LIABILITIES (CONTINUED)
As at 31 December 2025, the Group also has tax losses arising in Mainland
China of HK$1,299,378,000 (2024: HK$1,121,352,000) that will expire within
five years to offsetting against future taxable profits.

Deferred tax assets have not been recognised in respect of the tax losses arising
in Hong Kong, the PRC and other regions as they have arisen in companies that
have been loss-making for some time and it is not considered probable that
taxable profits will be available against which the tax losses can be utilised.

Deferred tax liability has not been recognised for withholding taxes that would

be payable on certain portions of the unremitted earnings that are subject to
withholding taxes of certain of the Group’s subsidiaries established in the PRC as
all of those profits will not be distributed in the foreseeable future.

There are no income tax consequences attaching to the payment of dividends by
the Company to its shareholders.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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7S AR P it = AR FR TBE5 18 11,299,378,00078 7T
(ZZ M4 :1,121,352,0008 75) > Al AR
WIHARKERR N > BREREBELEN
AERLKR

HRZSAFAERBHEE —KRER MA
R AN ARIRHES AR EBE
AR ML EME B PR R E M EE
ERNMIBBIREDIELERBEEE

REBIWARMEFTRPEKRIIBEATZ
SR BE B ) 2 25 T &F ) A& (T TR0 1R FE 53
REMBER RASZSENNEEELE
BRI RAF R DB

AT B HERR AR B I EE RSP

A=E7Ay -1
B



Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi =%

31 December 2025

“E-RF+TR=+—H

29. PROVISION 29, HEifE
Provision
Onerous Guarantee Provision  of staff and
Dilapidation contracts to joint of UKVAT restructure
provision* provision venture*  tax liabilities cost Total
. B-zAE AEENR
&R BElE CERE HENER  EART
EERfE  ANEE BfE REEERE BAWZEE #it
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER TER TAT TAR TAT TART
31 December 2025 ZZZaE+ZA=1+-H
At 1 January 2025 RZE_HE—F—H 57,416 14,345 - 61,150 45,699 178,610
Charged/(credited) to profi or loss RrE@st A/ (1R (4,437) - - 25,445 26,425 47,433
Amounts uflised EBALE (4,634) (15,862) - - (35,298) (55,794)
Currency translation difference ERER 4,292 1,517 - 5,178 111 11,098
Balance at 31 December 2025 RIBZRE+-A=+—-BHE 52,637 - - 91,773 36,937 181,347
Less: current portion B oREE o - - - (91,773) (36,790) (128,563)
Non-current portion ErgEs 52,637 - - - 147 52,784
31 December 2024 “E-mE+ZA=1+-H
At 1 January 2024 RZE_NE—-B—H 73,999 5,080 93,940 - 37,673 210,692
Charged/(credited) to profi or loss RE@st A/ (ER) (10,362) 10,374 - 62,751 8,858 71,621
Amounts utiised EHALH (5,039) - (04,384) - (136) (99,559)
Currency translation difference ERE® (1,182) (1,109) 444 (1,601) (696) (4,144)
Balance at 31 December 2024 RIZE-ME+"A=1+—RHirE 57,416 14,345 - 61,150 45,699 178,610
Less: current portion bt = (14,345) = (61,150) (44,474) (119,969)
Non-current portion FEREH D 57,416 - - - 1,225 58,641
5 A provision is recognised for expected costs required to restore leased properties to # MRS EEt2EERYERETH

their original condition per the current closure plan. It is expected that these costs

will be incurred at the end of the lease agreement.

joint venture.

A provision is recognised in relation to a guarantee provided by Clark Group to its

RARFRBEVTRHA B A SR B o TRET XS
AR AE R EERRTELE

FiClarkEEE M A & & b X R HEERER—

TE B

o
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31 December 2025 —E_HE+_-_A=+—H

30. SHARE CAPITAL 30. RZ&
Shares [iita0]
2025 2024
“ECRE —E_ME
Nominal value Nominal value
HfE HiE
No. of shares HK$’000 No. of shares HK$‘OOO
B8 E TET B8 E FET
Authorised: EE
Ordinary shares of HK$0.05 each SREENLETZEER

(“Ordinary Shares’) (TE@AE) 20,000,000,000 1,000,000 20,000,000,000 1,000,000
Redeemable convertible preferred shares of SREE01E T2 PIEE[E A]

HK$0.01each (‘Preferred Shares’) =BRELR (MBER) 6,000,000,000 60,000  6,000,000,000 60,000
Total st 26,000,000,000 1,060,000 26,000,000,000 1,060,000
Issued and fully paid: BETRERE
Ordinary Shares EER 9,965,271,244 498,264  9,723,772,727 486,189
A summary of the movements in the Company’s issued capital during the years HE _ZT_HREKR_ZEZ_N&E+_A4
ended 31 December 2025 and 2024 is as follows: —+—HIEFEXRRTBEITRAE D]

M
Issued Capital BEITRE
Number of
Ordinary Share
Shares in Issued premium
issue capital account Total
B#1T
LiERYE BRTRE R RER 4t
Notes HK$'000 HK$'000 HK$'000
[ TET TET TET
At 1 January 2024 RZE2_MNFE—-F—H 9,722,276,727 486,114 1,162,124 1,648,238
Issue of ordinary shares BOLBER (@) 1,496,000 75 1,203 1,278
Dividend paid ERRE = = (91,442) (91,442)
At 31 December 2024 and 1 January 2025 H_E_NE+_A=+—H
R_E_HF—F—H 9,723,772,721 486,189 1,071,885 1,558,074
Issue of ordinary shares to acquire interest in a 2517 8 A% DA LK B8 — RS B /8
subsidiary AB 7K (b) 246,634,517 12,332 101,121 113,453
Cancellation of issued shares HHBERITRG (5,136,000) (257) (1,448) (1,705)
At 31 December 2025 RIE-HFE+-A=+—H 9,965,271,244 498,264 1,171,558 1,669,822
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30. SHARE CAPITAL (CONTINUED)
Issued Gapital (Continued)
Notes:

(a) 1,496,000 Ordinary Shares were issued upon exercise of certain share options for
proceeds totalling HK$990,000 during the year of 2024. The proceeds of issues
upon exercise of certain share options had been applied toward general working
capital of the Group.

31 December 2025 —E_REFE+-H=+—H

30. 7 (@

BE1TIRE (@)
5%
@ RIZE_WNERN FATESTEREM

#£171,496,000R @R > FRISTRIBMBER 7S
990,00078 75 > AT A TRREME TR
MHPFASEREEREEAEEN—REEE
%o

() During the year ended 31 December 2025, a total of 246,634,517 new ordinary b BEE-_AF+_BA=1+—HLEFE>
shares were allotted and issued by the Company to the non-controlling shareholders KABEEMBE 2 IEERRKRE RS
and share option holders of Bossini to acquire all remaining interests in Bossini. B AN K 2175 246,634 517 Z @
For details, please refer to Part a) of Material Transactions of the Financial Review R U EMEZFTERG THERm 15
section of this annual report. Save as disclosed above, no new ordinary share was BEE2RAFHRMFBOE—NNEAR Za)
issued by the Company. B o bR EXPTIE B E SN 0 KA Bl R A

T EaR e
Treasury Shares EER 7
Note Number of shares HK$'000
B 5% & E THET
As at 1 January 2024, RITE-WHE—HF—H»
31 December 2024 and 2 mE+_"B=+—H
1 January 2025 R—E_HAF—F—H = =

Repurchased EEE () 11,832,000 4,200

Cancelled B () (5,136,000) (1,705)

As at 31 December 2025 A _E_AF+_HA=+—H 6,696,000 2,495

(@)  During the year, the Company repurchased an aggregate of 11,832,000
Ordinary Shares, of which 5,136,000 were cancelled and 6,696,000 were
held as treasury shares.

(a)

FRARF DO EH11,832,000 %
AL 25,136,000 5 B K&
6,696,000/ B 17 F R B 17
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81 Deetmber 20256 =B =HF+=A=+—H

31. SHARE OPTION SCHEME

(I) Share option schemes of the Company

2021 Share Option Scheme

On 14 July 2025, the Company terminated the share option scheme adopted on
18 January 2021 (the “2021 Scheme”). At as the date of this report, no further
share options may be granted under the 2021 Scheme.

The purpose of the 2021 Scheme is to recognise and acknowledge the
contributions that participants have made or may make to the Group, to provide
incentives and/or reward to participants for their contributions to the Group and/
or to enable the Group to recruit high-calibre employees and/or attract human
resources that are valuable to the Group. Participants of the 2021 Scheme include
employee, officer, agent, consultant, business associate or representative of the
Company or any subsidiary or otherwise contributes to the success of the Group,
including any executive, non-executive or independent non-executive director of
the Company or any subsidiary who, as the Board or a committee comprising
Directors and members of senior management of the Company (as the case
may be) may determine in its absolute discretion, is regarded as valuable human
resources of the Group who made important contributions to the development

of the Group based on his work experience, knowledge in the industry and other
relevant factors, and subject to such conditions as the Board or such committee
(as the case may be) may think fit.

The offer of a grant of share options under the 2021 Scheme may be accepted
within 28 days from the date of offer, upon payment of a nominal consideration of
HK$1 in total by the grantee. The exercise period of the share options granted is
determinable by the Board or such committee, save that such period shall not be
more than 10 years from the date of grant. The options granted under the 2021
Scheme will be vested according to the terms and conditions determined by the
Board on a case by case basis.

The exercise price of share options is determinable by the Board or such
committee, but shall be at least the highest of (i) the Stock Exchange closing
price of the Shares on the date of grant of the share options; (ii) the average
Stock Exchange closing price of the Shares for the five trading days immediately
preceding the date of grant; and (iii) the nominal value of the Shares.

The maximum number of shares issuable in respect of all share options granted to
each eligible participant (excluding share options lapsed) under the 2021 Scheme
and any other schemes of the Company in any 12-month period must not exceed
1% of the Shares or 0.1% for each substantial shareholder, independent non-
executive Director or any of their respective associates. Any further grant of share
options in excess of these respective limits is subject to shareholders’ approval in
a general meeting.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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31. SHARE OPTION SCHEME (CONTINUED)

() Share option schemes of the Company (Continued)

2021 Share Option Scheme (Continued)

The overall limit on the number of Shares which may be issued upon exercise of
all outstanding options granted and yet to be exercised under the 2021 Scheme
and any other share option schemes of the Company must not, in aggregate,
exceed 30% of the number of Shares in issue from time to time. The total number
of Shares which may be issued upon exercise of all options to be granted under
the 2021 Scheme and any other share option schemes of the Company must
not, in aggregate, exceed 10% of the nominal amount of all the Shares in issue
as at the date of its adoption (the “Scheme Mandate Limit"). The Company may,
from time to time, refresh the Scheme Mandate Limit by obtaining the approval
of the shareholders in general meeting. Once refreshed, the total number of
Shares which may be issued upon exercise of all options to be granted under
2021 Scheme and all other share option schemes of the Company under the
limit, as refreshed, must not exceed 10% of the number of Shares in issue as
at the date of approval of the refreshment by the Shareholders. On the basis of
9,496,332,726 Shares in issue on the date of adoption of the 2021 Scheme,
the maximum number of Shares that may be issued upon exercise of share
options that may be granted under it is 949,633,272 Shares. The number of
options available for grant under the 2021 Scheme was 455,325,938 as at

1 January 2025 and no further share options may be granted under the 2021
Scheme as at 31 December 2025. As at the date of this report, the total number
of shares available for issue in respect of all shares options granted and to be
granted under the 2021 Scheme is 371,651,333, representing approximately
3.73% of the existing number of issued Shares (excluding treasury shares).

As at the date of this report, the total number of shares available for issue in
respect of share options already granted and vested under the 2021 Scheme

is 242,139,333, representing approximately 2.43% of the existing number of
issued Shares (excluding treasury shares).

2025 Share Option Scheme

The Company adopted a new share option scheme on 14 July 2025 (the ‘2025
Scheme”) which remains in force for a period of 10 years commencing on 14
July 2025, For details, please refer to the circular of the Company dated 27 June
2025 and the announcement of the Company dated 14 July 2025.

31 December 2025 —E_REFE+-H=+—H

31. BRESE @

() ZTLTZERETE (@)
“E-—FEREE @)
RTFERE_ZS - —F518 REAATEM
HMBREASMEHESRITEZRE
HWARTHEBREMIFETZROBBEE
BLR aEFAESEBBAFRREETRINE
B2Z30% RNTHERE_T - —Ft8 &
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81 Deetmber 20256 =B =HF+=A=+—H

31. SHARE OPTION SCHEME (CONTINUED)

() Share option schemes of the Company (Continued)

2025 Share Option Scheme (Continued)

The purpose of the 2025 Scheme is to recognise and acknowledge the
contributions that participants have made or may make to the Group, to provide
incentives and/or reward to participants for their contributions to the Group
and/or to enable the Group to recruit high-calibre employees and/or attract human
resources that are valuable to the Group. Participants include any director of the
Company or any of its subsidiaries or any employee employed by the Company
or any of its subsidiaries (whether full time or part time), including persons who
are granted share options under the 2025 Scheme as an inducement to enter
into employment contracts with any of such companies. In determining the basis
of eligibility for eligible participants, the factors in assessing whether any person
is eligible to participate in the 2025 Scheme include: (i) the performance of such
eligible participants; (i) their time commitment, responsibilities or employment
conditions according to the prevailing market practice and industry standard;

(iif) their seniority and length of engagement with the Group; and (iv) their
contribution or potential contribution to the development and growth of the Group.

The offer of a grant of share options under the 2025 Scheme may be accepted
within 28 days from the date of offer, upon payment of a nominal consideration
of HK$1.00 (or such other nominal sum in any currency as the Board may
determine) by the grantee. The exercise period of the share options granted is
determinable by the Board, save that such period shall not be more than 10 years
from the date of grant. The vesting period of the options granted under the 2025
Scheme shall not be less than 12 months, save and except that options to be
granted to an eligible participant may be subject to a vesting period of less than
12 maonths (or no vesting period) in specified circumstances pursuant to the 2025
Scheme.

The exercise price of share options is determinable by the Board or such
committee, but shall be at least the highest of (i) the Stock Exchange closing price
of the Shares on the date of grant of the share options (which must be a business
day); and (ii) the average Stock Exchange closing price of the Shares for the five
trading days immediately preceding the date of grant.
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31. SHARE OPTION SCHEME (CONTINUED)

() Share option schemes of the Company (Continued)

2025 Share Option Scheme (Continued)

The maximum number of shares issued and to be issued in respect of all share
options granted to each eligible participant (excluding share options lapsed) under
the 2025 Scheme and any other schemes of the Company in any 12-month
period must not exceed 1% of the total number of Shares (excluding treasury
shares) or 0.1% for each substantial shareholder, independent non-executive
Director or any of their respective associates. Any further grant of share options in
excess of these respective limits is subject to shareholders’ approval in a general
meeting.

The total number of Shares which may be issued (including transfer of treasury
shares, if any) upon exercise of all options to be granted under the 2025 Scheme
and any other share option schemes of the Company must not, in aggregate,
exceed 10% of the Shares in issue as at the date of its adoption (excluding
treasury shares) (the “Scheme Mandate Limit"). On the basis of 9,965,271,244
Shares in issue (including 6,696,000 treasury shares) on the date of adoption

of the 2025 Scheme, the maximum number of Shares that may be issued

upon exercise of share options that may be granted under it is 995,857,524
Shares. The number of options available for grant under the 2025 Scheme was
695,857,524 as at 31 December 2025. As at the date of this report, the total
number of shares available for issue in respect of all shares options granted under
the 2025 Scheme is 300,000,000, representing approximately 3.01% of the
existing number of issued Shares (excluding treasury shares).

The closing price of the shares of the Company immediately before the date of
grant in respect of the 300,000,000 options granted during the year ended 31
December 2025 was HK$0.375 per share under the 2025 Scheme.

The total number of shares that may be issued in respect of the share options
granted under all share schemes of the Company during the year ended 31
December 2025 divided by the weighted average number of shares in issue
(excluding treasury shares) for the year was approximately 3.03%. Share options
do not confer rights on the holders to dividends or to vote at shareholders’
meetings.
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31 December 2025 —E_HE+_-_A=+—H

31. SHARE OPTION SCHEME (CONTINUED) 31. BBRHESE @
() Share option schemes of the Company (Continued) () ZFATZERESS (@)
The following share options were outstanding during the year: FREARTEBRENT !
Weighted
average Number of
exercise price options
MEEHITHEE BREHE
Notes (HK$ per share) '000
= (BRETT) 15
At 1 January 2024 RZEZME—B—H 0.71 185,699
Granted during the year REREH () 0.70 208,100
Forfeited/expired during the year RERRYL EH (©) 1.2 (5,436)
Exercised during the year RERTE (d) 0.67 (1,496)
At 31 December 2024 and 1 January 2025 RZE_MOFE+"B=+—Hk 9)
_E_H%—H—H 0.70 386,867
Granted during the year REREKEEH (b) 0.38 300,000
Forfeited/expired during the year RERRUEIH © 0.78 (15,216)
At 31 December 2025 RZE_HFE+"HA=+—H (8),(0) 0.55 671,651
Aggregated equity-settled share option expenses of HK$32,288,000 (2024: REEZZE-_AF+"A=1+—HLEEFE"
HK$15,187,000) was recognised in profit or loss in respect of the share options MBBE - —F518 *D_ T RFE SRR
granted under the 2021 Scheme and 2025 Scheme during the year ended 31 RHBERETEGREIURBEEZER
December 2025. AR %32,288,00058 7T (ZE MM :
15,187,000 7T) ©
Notes: M 5E
(@  The fair values of the share options granted under the 2021 Scheme during the @ REEZZ-_NFE+"B=+—HILF
year ended 31 December 2024 were approximately HK$45,046,000 in aggregate, E RBE_E " —F:8mREEREN
which were estimated as at the respective dates of grant using a binominal model, NEE G L 245,046,000 70 0 THESE B
taking into account the terms and conditions upon which the options were granted. BRI TSR EEGERE —BRER
The following table lists the inputs to the model used: K& B&E B ERETE o TRIRFE
BER 8 AR
Dividend yield (%) % B =R (%) 5.2
Expected volatility (%) T8 HA K 18 (%) 48.1-52.0
Expected life of options (years) FERCRETEHR 1A () 1=
Risk-free interest rate (%) 4 B P ) 2 (%) 3.4-3.5
The expected volatility is based on the historical volatility and the dividend yield is TAHR IR T B S B SR E 0 AR B U o &
based on historical dividends. Changes in the above assumptions could materially DERBERE - LA BRRINAZS o
affect the fair value of the share options. BEHBERENATEELEETEATE-
(b)  The fair values of the share options granted under the 2025 Scheme during the b REEZSES-_FE+—_BA=+— JJ;fE
year ended 31 December 2025 were approximately HK$38,725,000 in aggregate, EoRE_ZS_hHE:t 2U P 4% W RS AR RE X
which were estimated as at the respective dates of grant using a binominal model, ATEGFAI738,725,00058 7T > JHAEE 8
taking into account the terms and conditions upon which the options were granted. BB Rt TR R EEGER —BRER
The following table lists the inputs to the model used: K& B&RE BEREThs o TRIRFAE
BB BAHRE
Dividend yield (%) % B2 (%) 5.2
Expected volatility (%) T8 HB R 1R (%) 50.6
Expected life of options (years) RS () 10.0
Risk-free interest rate (%) o 3 B A1) 2K (%) 3.1
The expected volatility is based on the historical volatility and the dividend TEHR R S 7Y B 7L R SRR > T AR B M an I
yield is based on historical dividends. Changes in the above assumptions DENBERE - LRRNALEE . 5]
could materially affect the fair value of the share options. EEHERENAFTEEEEATE.
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31. SHARE OPTION SCHEME (CONTINUED)

() Share option schemes of the Company (Continued)

Notes: (Continued)

(c) 15,216,000 (2024: 5,436,000) share options granted under 2021 Scheme were
forfeited/expired during the year ended 31 December 2025.

(d) 1,496,000 share options granted under the 2021 Scheme were exercised during
the year ended 31 December 2024,

(e) As at 31 December 2025, the Company had 371,651,333 share options
outstanding under 2021 Scheme, representing approximately 3.73% of the Ordinary
Shares in issue (excluding treasury shares).

(M As at 31 December 2025, the Company had 300,000,000 share options
outstanding under 2025 Scheme, representing approximately 3.01% of the Ordinary
Shares in issue (excluding treasury shares).

(g The exercise prices and exercise periods of the share options outstanding as at the
end of the reporting period are as follows:

2025

Number of options Exercise price* Exercise period

31 December 2025 —E_REFE+-H=+—H

31. BREFE @®

() ZTABTZEBIRESE (&)

MiEE : (&)

© MREBEE_ZE_HZE+_B=+—H8HILHE
BRI - —F:83%H 215,216,000
3 (ZZT M4 : 5,436,00010) BREE R
W,/ B H o

d MREBEE_ZT_NE+_B=+—HLHE
EoiBiE_2 - —F583%H 21,496,000
DEREEETE

€ MR-IE-_FFE+_BA=+—H xATAH
371,651 33 _E_—FstBBE T2 Ek
TEHEERE HERBETEER (FEE
EFRR) #93.73% °

H MRIZEZHEF+_B=+—H &xA2THE
300,000,000 —_E_AEABBEFZH K
THEERE HERBEETEER (FaE
EEFRR) £493.01%°

(@ RIREHERERTEBREZTEBRIT
fEHARIU R -

—E_RE

BREYE TEE TEHM
('000) (HKS per share)
(F13) (BR#ET)
29,676 0.67 18/1/2022 to 17/1/2027 —E__#—B+/N\HEZZ-t&—H+tH
53,143 0.67 18/1/2023 to 17/1/2028 —E_=f—B+/\HEZZZ)\E—H++tH
1,344 1.30 8/7/2023 to 7/7/2028 “E_-EtBAN\BEZZ-N\EtHBtH
89,900 0.67 18/1/2024 to 17/1/2029 —E-_mE—HB+N\BEZE-AE—A+tH
1,344 1.30 8/7/2024 to 7/7/2029 —E_mEtBENHEZZ-NAEtHAtH
65,388 0.70 19/6/2025 to 18/6/2030 —EZREABTHAHEZZ=ZE,A+N\H
1,344 1.30 8/7/2025 to 7/7/2030 “E_HEtBAN\BEZZ=ZEEtHAtH
100,000 0.38 16/6/2026 to 15/6/2035 ZEZAREANB+TABEZZE=RFE~A+TAR
64,788 0.70 19/6/2026 to 18/6/2031 “EARERNB+HABE=ZZE=—%§,A+/\H
25,000 0.38 16/9/2026 to 15/6/2035 —EREAB+AHEZZZRERA+EHA
25,000 0.38 16/12/2026 to 15/6/2035 —EARE+ZR+AEHEZE=ZAEARA+EA
25,000 0.38 16/3/2027 to 15/6/2035 —EtE=Bt+AHEZZ=HF,HA+HHAH
25,000 0.38  16/6/2027 to 15/6/2035 “ECtEARRA+ABEZZE=REA~ATAR
64,724 0.70 19/6/2027 to 18/6/2032 “EZtEXNB+HABEZZE="F/A+/\H
25,000 0.38 16/9/2027 to 15/6/2035 —E-tEAB+ABEZZE=2F,~A+AHHA
25,000 0.38 16/12/2027 to 15/6/2035 —E_tE+ZRB+AEHEZE=RAE,B+EA
25,000 0.38 16/3/2028 to 15/6/2035 ZE_N\E=ZB+BEZZE=ZREX~B+HH
25,000 0.38 16/6/2028 to 15/6/2035 —E_NERB+ABEE=RFEXB+HH
671,651
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3 December 2025 =E=HE+=H=+—H
31. SHARE OPTION SCHEME (CONTINUED)
() Share option schemes of the Company (Continued)
2024
Number of options

Exercise price* Exercise period

. BRRESE @
() ZTABEZEERESTE (&)
=y Vit E=

BEREHE TEE fTEERRE
('000) (HKS per share)
(F%) (8RET)
29,676 0.67 18/1/2022 to 17/1/2027 R & E+AEI:7:tE—E+tE
53,143 0.67 18/1/2023 to 17/1/2028 B =E-—B+N\HE_ZE-N\F—B+tH
2,016 1.30  8/7/2023 to 7/7/2028 _g__itﬁﬂai_v_ﬂitﬁta
89,900 0.67 18/1/2024 to 17/1/2029 2 NFE—B+N\BEZZE-_AF—HB+tH
2,016 1.30 8/7/2024 t0 7/7/2029 TETNEEBNHE_ZE-AEtAtH
67,388 0.7 19/6/2025 to 18/6/2030 TETREAATNABEZ=ZFE,A+/N\H
2,016 1.30  8/7/2025 to 7/7/2030 “E_RETBAN\BE_E=ZEEtHtH
69,388 0.7 19/6/2026 to 18/6/2031 TECREABTHABEE=—F,B+/\H
69,324 0.7 19/6/2027 to 18/6/2032 TE t+ENBHAAE_ZE="F,B+/\H
2,000 0.7 19/6/2028 to 18/6/2033 “E-NEANBHHAEZS==F,B+/\H
386,867

The exercise prices of the share options are subject to adjustment in the event
of any capitalisation issue, rights issue, consolidation, sub-division or reduction
of the share capital of the Company (other than issuance of Ordinary Shares as
consideration in respect of a transaction)

At the end of the reporting period, the exercise in full of the outstanding share
options under the 2021 Scheme and the 2025 Scheme would, under the present
capital structure of the Company, result in the issue of 671,651,000 additional
Ordinary Shares and additional share capital of HK$33,583,000 and share
premium of HK$337,811,000, before taking into account any transfer of share
option reserve to the share premium account.

(Il) Share option scheme of a subsidiary

Bossini, a wholly-owned subsidiary of the Company as at the date of the report,
the shares of which were withdrawn from listing on the Main Board of the Stock
Exchange (HKSE: 592) with effect from 4:00 p.m. on 17 March 2025, operates
share option schemes for the purpose of providing incentives and rewards to
eligible participants who contribute to the success of the operations of the Bossini
Group.

The share option scheme adopted by Bossini on 12 November 2013 (the “2013
Bossini Share Option Scheme”) has expired on 12 November 2023. Following
the expiration of the 2013 Bossini Share Option Scheme, no further share option
was allowed to be granted thereunder but the provisions of it shall remain in full
force and effect in all other respects. Bossini adopted a new share option scheme
(the “2023 Bossini Share Option Scheme”, together with the 2013 Bossini Share
Option Scheme, the “Bossini Share Option Schemes”) on 15 December 2023,
which remains in force for a period of 10 years commencing on 20 December
2023,

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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31. SHARE OPTION SCHEME (CONTINUED)

(Il) Share option scheme of a subsidiary (Continued)

The eligible participants of the Bossini Share Option Schemes include any director
or any employee of Bossini or any of its subsidiaries from time to time and are
determined to be qualified for the share options by the board of directors.

The maximum number of shares issuable under share options to each eligible
participant in Bossini Share Option Schemes within any 12-month period is
limited to 1% of the total number of shares of Bossini in issue at any time. Any
further grant of share options in excess of this limit is subject to shareholders’
approval in a general meeting with such participant and his associates abstaining
from voting in case of 2013 Bossini Share Option Scheme and with such eligible
participants and his/her close associates (or associates if such eligible participant
is a connected person of Bossini) abstaining from voting in case of 2023 Bossini
Share Option Scheme.

The offer of a grant of share options may be accepted within 28 days from

the date of offer, upon receipt the acceptance and payment of a nominal
consideration of HK$1 from the grantee. The exercise period of the share options
granted is determinable by the directors, and commences after a certain vesting
period and ends on a date which is not later than 10 years from the date of
grant of the share options. Share options granted during the term of Bossini
Share Option Schemes and remain unexercised immediately prior to the end

of the 10-year period of Bossini Share Option Schemes shall continue to be
exercisable in accordance with their terms of grant within the exercise period

for which such options are granted, notwithstanding the expiry of Bossini Share
Option Schemes. The board of directors of Bossini was allowed to impose a
vesting period on the share options granted under 2013 Bossini Share Option
Scheme which shall follow the amended Chapter 17 of the Listing Rules with
effect from 1 January 2023. The vesting period of any particular share option

of 2023 Bossini Share Option Scheme shall not be less than 12 months except
in the following circumstances: (a) grants of “make-whole” share options to new
joiners to replace the share awards or share options they forfeited when leaving
their previous employers; (b) grants that are made in batches during a year for
administrative and compliance reasons; or (c) grants of share options with a mixed
or accelerated vesting schedule such as where the share options may vest evenly
over a period of 12 months.

The exercise price of the share options is determinable by the directors, but

may not be less than the highest of (i) the Stock Exchange closing price of the
Bossini's shares on the date of grant of the share options; (ii) the average Stock
Exchange closing price of the shares of Bossini for the 5 trading days immediately
preceding the date of grant; and (iii), if applicable the nominal value of the shares
of Bossini on the date of grant.

31 December 2025 —E_REFE+-H=+—H

31. BBhgiEstE (@)

(I MEBABZERESS (@
ENERERESINCERZAECREE
MEXNETAMNBARDTHNERNESNH
EREE THEFTEEESAERE
SERE-

28R HE RN REEREDEMEE
BRESINEREERSHEBLTHIR
PEE LRAEMEREARENE#EIT
IR0 MBI % - R BB UL IR ER Ry & —
TIERBEACKRRERRAE LHE B
H2REREBBABRL S —=FEMN
REERESENERE BEFSERS
HERHERHBEA (UHEHRSERS A
EREMERAEAL BISBMEAN) TFA
R -FEMERRESINERE-
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81 Deetmber 20256 =B =HF+=A=+—H

31. SHARE OPTION SCHEME (CONTINUED)

(Il) Share option scheme of a subsidiary (Continued)

The maximum number of shares which may be issued upon exercise of all share
options to be granted under the 2013 Bossini Share Option Scheme and any
other share option schemes of Bossini shall not exceed 10% of the total number
of shares in issue on 12 November 2013, the date of adoption of the 2013
Bossini Share Option Scheme. Following the expiration of the 2013 Bossini Share
Option Scheme, no further share option could be granted thereunder. The total
number of Bossini’s shares which may be issued in respect of all share options
and awards to be granted under the 2023 Bossini Share Options Scheme and
any other share option schemes or share award schemes of Bossini shall not
exceed 10% of the Bossini's shares in issue as at 15 December 2023. There is
no outstanding Bossini share options as at 31 December 2025.

The following Bossini's share options were outstanding during the year:

. BERESE @
m MEBATSZEIRES (@
“E—FENREERESEARENMEN
EREMBERESEBE TR FRHENME
BEREETERAIZTHROERSHER
/BN _E—=F+—A+=H BI=F
——FEMEBRESINHEMEER e
LBTRMBEEI 0k _E—=FF 58
tEEmE T RREZTERHE—
THERE-BREBE_ZS_=_FEMNEERE
5T 8 K &8 B0 B BY 4 (7] H Ath B B 4 51 8 3 B
D EREN T B IR BT A R R
AETHNEMERMABH A SEBAERNEE
RIEZ=F+ZBA+HAHNEETEH
10% M _E_FF+"_B=+—H > IiE
HARITHEERBERERRE -

FARRTENEMERBRENT -

Weighted
average Number of
exercise price options
MEFITEE RSB
Notes (HK$ per share) '000
B & (8RBT T3
At 1 January 2024 A _E_MWE—B—H 0.40 68,786
Granted during the year REREH (a) 0.13 142,701
Forfeited/expired during the year RERRUEI (b) 0.26 (9,688)
Cancelled during the year RERNEH 0.33 (33,680)
At 31 December 2024 and 1 January 2025 RZE-_ME+"A=+—H
RZEZHFE—F—H () 0.19 168,119
Forfeited/expired during the year RERRUZIH (b) 0.13 (3,000)
Cancelled during the year Af—EPﬂ B (d) 0.19 (165,119)
At 31 December 2025 RZZ_h&E+-"A=+—H (d) - -
Equity-settled share option expenses of HK$3,443,000 (2024: HK$4,100,000) R8aE T -_aF+"RBA=+—HI%F

was recognised in profit or loss in respect of the share options granted during the
year ended 31 December 2025.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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Notes:
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SHARE OPTION SCHEME (CONTINUED)
Share option scheme of a subsidiary (Continued)

The fair values of the share options granted during the year ended 31 December
2024 were HK$6,921,000 in aggregate, which were estimated as at the respective
dates of grant using a binominal model, taking into account the terms and conditions
upon which the options were granted. The following table lists the inputs to the
model used:

Dividend yield (%) B B = (%)
Expected volatility (%) T8 HA R 18 (%)
Expected life of options (years)
Risk-free interest rate (%)

3,000,000 (2024: 9,688,000) share options granted were forfeited/expired during
the year ended 31 December 2025 upon the resignation of certain grantees during
the year.

The exercise prices and exercise periods of the share options outstanding as at

31.
(In

31 December 2025 —E_REFE+-H=+—H

Meie fE 5T 8 ()
B AR Z R8I ()

M5E -

BRETRREMS (5
= E R A = (%)

(b)

()

RBEE_Z_ME&E+_A=+—HL
FE - FFREBRENATEGHRS
6,921,000 70 > JH#E & BB IR ER H Z %
MR FHEERZEABEAR S B R B
BT TRITAERBRN Z B AR
7

2.93-3.63
67.55-76.76
6.0-8.0
3.53-3.62

RBEE_Z_IF+_A=+—HL
FE#¥H23,000,00005 (Z2ZPHEF :

9,688,00013) B BN FNE T ER AR
ERZURFIHE -

A_E_OE+_B=+—HEREZ

31 December 2024 are as follows: TEERTERBUWT :
2024 “Z2TME
Number of options Exercise price™  Exercise period
BREHE TEE TEEE
('000) (HKS per share)
(F15) (Z8ETT)
8,571 0.455 1 Jan 2022 to 31 Dec 2026 B AHA—HEE-F+-H=+—H
10,576 0.455 1 Jan 2023 to 31 Dec 2026 _E_ZE—RF—-RE_Z_NE+_A=+—H
10,599 0.455 1 Jan 2024 to0 31 Dec 2026 TENE—B—HE_E-_RE+-_A=+—H
1,669 0.659 23 Mar 2023 to 22 Mar 2028 B =E=-A_+=ZRE_Z_N\E=HA”-+_H
1,002 0.389 17 Nov 2023 to 16 Nov 2028 B =HE+—A+tHE_Z-_N\E+—A+/~H
45,234 0.128 28 March 2025 to 27 March 2030 T HRE=A"_+/\BE_Z=ZEE=B_+tH
45,234 0.128 28 March 2026 to 27 March 2031 —E_RE=RA_t+/\HE_ZE=—%=B_”"+tH
45,234 0.128 28 March 2027 to 27 March 2032 2 tE=A_+/\RE-_ZE=_F£=HB_+tH
168,119

The exercise prices of the share options are subject to adjustment in the event of

any capitalisation issue, rights issue, consolidation, sub-division or reduction of the
share capital of Bossini (other than issuance of Ordinary Shares as consideration in
respect of a transaction)

Upon the Option Offer (as defined in the scheme document dated 3 January 2025
jointly issued by Bossini, the Company and Dragon Leap Consumables Limited)
becoming unconditional on 13 March 2025 (Bermuda time), all outstanding share
options were cancelled.

BRECTEEINREMEETEMERE
BT MR RAS O A SHIR (31T
EBREARZAEERIN RKELHARE

BREEZY (E%Efﬂﬁmﬁé AR E) K BE
BHEmABRABDR _Z_AF—H=H
BaTIER Jr*'JKT#)BT:ﬁ EE=R
+=H BRERR AABEGE A
RNTEEREHD SN -
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32. PERPETUAL CONVERTIBLE BONDS KAM ARG
The perpetual convertible bonds issued are as follows: BETZKAMOBEBESTT -
2025 2024
“EZHRE —E-ME
HK$’000 HK$'000
FET TET
Perpetual convertible bonds KA MR RRRE S 810,621 810,621

On 30 August 2013, the Company entered into the Deed with Victory Mind
Assets Limited and Dragon City Management (PTC) Limited to advance the
timetable for the possible issuance of earn-out perpetual convertible bonds in
relation to the acquisition of approximately 25.2% equity interest of Li Ning Co
in December 2012. The execution and performance of the Deed were approved
in the extraordinary general meeting of shareholders on 4 November 2013. The
earn-out perpetual convertible bonds with a fair value of HK$1,140,000,000
were issued in advance in November 2013 and were classified as equity and
the related derivative financial liabilities were derecognised at the same time,
the financial impact of which was based on the fair value of earn-out perpetual
convertible bonds upon the Deed becoming effective.

For the years ended 31 December 2025 and 2024, there was no conversion
of perpetual convertible bonds into ordinary shares. A total of 1,708,000,000
ordinary shares may be issued upon full conversion of the outstanding perpetual
convertible bonds.

33. RESERVES

() The amounts of the Group’s reserves and the movements therein for the
current and prior year are presented in the consolidated statement of changes in
equity.

(i) The share option reserve represents the fair value of share options vested
which are yet to be exercised, as further explained in the accounting policy of
share-based payments in Note 2.4 to the financial statements. The amount will
either be transferred to the share premium account when the related share options
are exercised, or transferred to retained earnings/accumulated losses should the
related share options lapse or be forfeited.

(i) Pursuant to the relevant laws and regulations for PRC entities, a portion of
the profits of the Group’s subsidiaries which are established in the PRC has been
transferred to reserve funds which are restricted as to use.

(iv)  The hedging reserve includes the cash flow hedge reserve, see Note 17 for
details. The cash flow hedge reserve is used to recognise the effective portion of
gains or losses on derivatives that are designated and qualify as cash flow hedges.
Amounts are subsequently either transferred to the initial cost of inventory or
reclassified to profit or loss as appropriate.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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33. RESERVES (CONTINUED)

() Exchange differences arising on translation of foreign operations are () (B BINEFEZEEWER ZZER Hih
recognised in other comprehensive income and accumulated in a separate reserve 2 E W &= P FESD ) W=
within equity. The cumulative amount is reclassified to profit or loss when the net

investment is disposed of.

34. NON-WHOLLY OWNED SUBSIDIARIES WITH MATERIAL

NON-CONTROLLING INTERESTS

Viva QiLe Limited (previously as LionRock Capital Partners QiLe Limited), a
wholly owned subsidiary, holds 51% equity interest of Clark. The details of non-

controlling interest of Clark Group are set out below:

31 December 2025 —E_REFE+-H=+—H

33. f&#fE (@)

NEEERTe

B E]

— BB
BHREB RS HENLEFREREN

4. BEEAFERERZZIEZEM
— 2 EM B AT Viva Qile Limited (A%

LionRock Capital Partners QiLe Limited) #E7 Clark
51%RZHE o ClarkEE B 2 FFIE R R 5F 1B H 51

mr
2025 2024
—EZEFE —E-ME
Percentage of equity interest held by non-controlling JEIERERT AR
interests Bkt 49% 49%
2025 2024
—E-RE —E-ME
HK$’000 HK$'000
FAET FET
Profit/(loss) allocated to non-controlling interest DECF IEZERR HE T Y
wmAL (B8 157,180 (201,943)
Accumulated balances of non-controlling interests at the ~ FEIEIGHEZZ RS HHIRY
reporting date REH4EER 962,823 831,358
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3 December 2025 =E=HE+=H=+—H

34. NON-WHOLLY OWNED SUBSIDIARIES WITH MATERIAL
NON-CONTROLLING INTERESTS (CONTINUED)

The following tables illustrate the summarised financial information of Clark Group.

The amount disclosed are before any inter-company eliminations:

3. AEERIFEREDZIFZEMN
B 2E @)

TRMRACakE B M B E R E - TR

TEAEAEEANASERFHRIEEE -

2025 2024

—ERE “EWE

HK$’000 HK$'000

FHT TET

Revenue & 8,930,846 9,008,916
Total costs and expenses B A R B S7 4R B (8,610,071) (9,450,484)
Profit/(loss) after tax prifBIET (B18) 320,775 (412,129)
Total comprehensive income/(loss) 2HEWE, (G18) 4848 268,294 (784,931)
Current assets MBNEE 4,273,362 4,238,922
Non-current assets ERENE E 3,458,918 2,921,401
Current liabilities mMEAaRE (3,230,268) (2,847,773)
Non-current liabilities ERHER (2,537,068) (2,615,901)
Net cash flows generated from operating activities EiEERES IR RE F A 1,297,831 567,390
Net cash flows used in investing activities KREEHMBZREREFEE (80,524) (97,255)
Net cash flow used in financing activities MEZHTEZRER2 /35 (1,121,771) (467,334)
Net increase in cash and cash equivalents RERIREEEYIEINFRE 95,536 2,801

35. OPERATING LEASE ARRANGEMENT

As lessor

As at 31 December 2025 and 2024, the Group leased sports park facilities
and investment properties to independent third parties under operating lease
arrangements, with each lease negotiated for a term of 1 to 12 years.

As at 31 December 2025 and 2024, the Group had total future minimum lease
receivables under non-cancellable operating leases with its tenants falling due as
follows:

35, KEPELHE

EAHTEA

N CE T RHER_ENE+_A=+—
H  AEEREKEHELHRBILE=
HFHEREERMEREEY X SEEE
KIzmE AT E128 o

R TE_AERTEMES+A=+—
B A&EBREFEEBLITLZA A BEHL
EHEMN T HABEBZzHRERRRE
THEABEEWTF

2025 2024

—E-HEFE 2 —"E-NE

HK$’000 HK$'000

FET FET

Within one year —FRN 2,420 2,978
In the second to fifth years, inclusive F_EFLFE (BEEEMTE) 14,651 13,616
Over five years REME 11,800 14,797
28,871 31,391
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31 December 2025 —E_REFE+-H=+—H

36. COMMITMENTS FOR CAPITAL EXPENDITURE 36. EXRMEZAKIE
As at 31 December 2025 and 2024, the Group had the following commitments RN _E_AER_E_ME+_B=+—
for capital expenditure: H> ANEEES T E AR AIE
2025 2024
—_E-RE —E-ME
HK$’000 HK$'000
FET FTET
Contracted, but not provided for: ERESEES 1=
Property, plant and equipment and intangible assets ME-BEMIREABRTEE 14,468 23,465
Capital contribution of associates and equity interests AEHME RN MKRERE 16,805 16,531
31,273 39,996
37. MATERIAL RELATED PARTY TRANSACTIONS 37. EXFAEALRS
In addition to the transactions detailed elsewhere in these financial statements, the PRLEEHMBFRRAEMBAOFAFRZRZ
Group had the following material transactions with related parties in the ordinary o REEFANHSEFBEREPZHERBE
course of business during the year: ATHETUTEKRRS !
2025 2024
—S-HF —T-mE
Notes HK$’000 HK$'000
B 5 F#ET FTET
Marketing service income from associates KEWBE AR 2 THIGHEE
ARFB UL A (i 314,169 272,057
Purchases from associates BN (il 7,969 8,753
Sales of goods to an associate A—EBEARHEES R (i) 385,328 284,379
Office and car-park rental expense ABE AR XN ZMAER
to associates EEBEERY (v) 12,899 9,956
Dividend received from associates BWBE AT ZKRE ) 243,582 195,902
Consultancy and other service income KE—EBE AR ZBEE &
from an associate EH AR U A (vi) 3,233 4,206
Sales of goods to a non-controlling m—%IEERRKRERFEESm
shareholder (vii) - 568
Purchase from a non-controlling shareholder ~ ¥R & B — & JEIEAS A B (vii) 33,689 13,737
Notes: B EE
() Marketing service income from LN Group* and Double Happiness* in relation to i) FHEAEEESEZETHREBEERESEK
some sports events and competitions and the endorsement of brand products of LN TEERFMAAEE Z2REERASTMA
Group* and Double Happiness* managed by the Group, was charged in accordance TEERERAESER T HEERE
with the terms negotiated between the related parties. A IR ABRAET A9 75 19 /E 2 IR =R WL ER o
(i) Purchases in relation to brand products of LN Group™ and Double Happiness*, was iy HEZEERALES REELBRXRE
charged in accordance with the terms negotiated between the related parties. SR RART 40 75 178 7€ B RRURER ©
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37.

—ERE+"RB=+—H

MATERIAL RELATED PARTY TRANSACTIONS (CONTINUED)

Notes: (Continued)

(i)

(iv)

(vi)

(vil

(viii)

(a)

Sales of goods in relation to brand products of the Group to LN Group*, was
charged in accordance with the terms negotiated between the Group and LN
Group™.

During the years ended 31 December 2025 and 2024, the Group leased certain
offices and car-parking spaces from LN Group* and Double Happiness*. The lease
rates were determined after arm’s length negotiations between the related parties
with reference to current prevailing market rate.

The dividend received were made pursuant to the dividend rates proposed and
declared by Li Ning Co and Double Happiness™.

The consultancy and other service income was charged in accordance with the
terms of an agreement entered into between the Group and an associate.

Sales of goods to a non-controlling shareholder was charged in accordance with the
terms negotiated between the Group and the non-controlling shareholder.

Cost of purchase paid and payable were charged in accordance with the terms
negotiated between the Group and the non-controlling shareholder.

Mr. Li Ning and Mr. Li Qilin, the nephew of Mr. Li Ning, are common directors of the
Company, LN Group and Double Happiness.

Outstanding balances with related parties

Details of the Group’s balances with related parties are disclosed in Notes 5, 20
and 24 to the financial statements.

(b)

Compensation of key management personnel of the Group

Details of directors” emoluments and highest paid individuals are included in Notes
8 and 9 to the financial statements, respectively.

All related party transactions set out in this note did not fall within the definition of
“connected transaction” or “continuing connected transaction” in Chapter 14A of
the Listing Rules.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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38. PARTICULARS OF SUBSIDIARIES 38. MtEBAEIFIE
The following is a list of the principal subsidiaries at 31 December 2025 R_E_AF+_B=1+—HFTEWEA
B EITRAT
Place of Issued
incorporation/ ordinary
registration shares/paid up Percentage of equity Principal
Company name and operations capital  attributable to the Company activities
ML S BRITEER/
NELHE REEME BERE FRFARERFEIL FEEH
Direct Indirect
BH# EiEE
Viva China Development Limited BvI US$1 & HK$2,079,000,000 100% - Investment holding
ERFEERERAA HBREUHE 12578 %2,079,000,000% 7 REER
Winner Rich Investment Limited Hong Kong HK$1 100% = Investment holding
XHNEREBRRAE BE 187 REER
Viva Goods Sports Holding Limited Hong Kong HK$520,000 100% - Investment holding
FREUREERBRAR B 520,000 7T REER
Viva China Community Development Holdings Limited BYI US$1 100% - Investment holding
FEAFEHEREERERAR RBEREIEE %7 REER
Viva China Premier Properties Limited Hong Kong HK$1 - 100% Investment holding
FERAHEEUNERRAR B 1B REER
Viva China Consumables Limited BvI US$1 - 100% Investment holding
FERHEHERERAH HBERUHE (E REER
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38. PARTICULARS OF SUBSIDIARIES (CONTINUED)

38. MEBATIFE @

Place of Issued
incorporation/ ordinary
registration shares/paid up Percentage of equity Principal
Company name and operations capital attributable to the Company  activities
SRR B BRETLER
RE4TE REEME HMERE AATEGREEAL  FEEH
Direct Indirect
Bi% ik
Dragon Leap Consumables Limited BvI US$1 - 100% Investment holding
RERHERERAR BERUHE ES0 REER
LEREEEREEZBRAR PRC RMB150,000,000 = 100%  Investment holding
HE AR #150,000,0007T REER
LEERCEERARAR PRC RMB11,600,000 = 79%  Investment holding
HE AE#11,600,0007c REZR
KEBESENBREAXEEXRE PRC RMB125,000,000 = 100%  Investment holding
Hid (BREE) HE AE#125,000,0007T BEZR
FBIENBEXCELZEERRAR PRC RMB500,000 = 100%  Retaling and distribution of garments
(Note i)
HE AR #500,0007T REREERDH
(P z3i)
SRR (L6 BLEBARAT PRC RMB304,650,000 - 100%  Property holding
(Note i)
+ A B #304,650,0007T MERE
(GiE)
FRBENE (EB) BRAE PRC RMB37,090,000 = 100%  Retailing and distribution of garments
(Note i)
HE AR #37,090,00075 MREE R D H
(B i)
BEMNENBEXEBRAR PRC RMB300,000 = 100%  Sports park management and operation
HE AE#300,0007% EREEENEE
mMNEEEEXEERAT PRC RMB1,000,000 = 100%  Sports park management and operation
e AR #1,000,0007 BEEEEREE
GRTEERAXIEERAR PRC RMB300,000 = 100%  Sports park management and operation
HE AE#300,0007% EREEENEE
A EUEE X EERAT PRC RMB5,000,000 = 100%  Sports park management and operation
hE A #5,000,0007¢ BEEEENER
IUEHEE N EERAR PRC RMB1,000,000 = 100%  Sports park management and operation
HE AR #1,000,0007% CEEEERLEE

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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38. MEBABFE @

Place of Issued
incorporation/ ordinary
registration shares/paid up Percentage of equity Principal
Company name and operations capital  attributable to the Company activities
ML s BRITLER
REBHE RE M BERRE FARAEGKRAIEIE TEEH
Direct Indirect
B# %
FNEEESRE IR BRAS PRC RMB144,740,000 = 100%  Sports talent management, competition
(Note Iv) and event production and
management, and sports-related
marketing and consultancy service
HE AR #144,740,0007T BEATER BSREHRIE
(Pt %iv) REERESHEMATGHEE
B AR
FHERLE G BRAE PRC RMB10,000,000 - 100%  Sports talent management, competition
(Note v) and event production and
management, and sports-related
marketing and consultancy service
HE AE#10,000,0007¢ BEATER BEREDHRE
(P 5Ev) REBKREEEETIAEE
Rk R
BEMERREERERAS PRC RMB990,000 - 99%  Production and distribution of sports
content, management and marketing
of sports talents
HE AR #990,0007¢ BERRRERET - BEAL
BERTGEER
BFEBRA (bR BAZBERAT PRC RMB14,312,160 = 100%  Operation of ice-skating rinks
(Note vi)
HE AR #14,312,1607T EEBNE
(B kvi)
BEBEE (B8 BAELESERAE PRC RMB5,000,000 - 100%  Operation of ice-skating rinks
HE A #5,000,0007T HERAS
KEMEERERSAMERAR PRC RMBS,000,000 - 100%  Operation of ice-skating rinks
HE A #5,000,0007T HEFAS
REERNEEBRAR PRC RMB45,000,000 - 70%  Manufacturing of shoes
FE AR #45,000,0007T LEER
Active Link Limited Hong Kong HK$5,000,000 - 100% Retailing and disribution of garments
SABERAR B 5,000,000 7% RREERDH
Bossini Clothing Limited Hong Kong HK$?2 - 100% Retailing and disribution of garments
B 2R RREERDH
Bossini Distribution Limited Hong Kong HK$1 - 100% Retailing and disribution of garments
ERREDHERAT B 187 RREERDH
Bossini Enterprises Limited Hong Kong HK$2 - 100% Retailing and disribution of garments
ERRECERRAT B 2R RREERDH
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38. PARTICULARS OF SUBSIDIARIES (CONTINUED)

mEEr = B =18

38. MEBATIFE @

Place of Issued
incorporation/ ordinary
registration shares/paid up Percentage of equity Principal
Company name and operations capital attributable to the Company  activities
ML s BRITLER/
RE4TE REEME HMERE AATEGREEAL  FEEH
Direct Indirect
H# il
Bossini Onmay International Limited Hong Kong HK$2 = 100%  Refailing and distribution of garments
EhitE -t £ABARAT &5 BT MRS E RS
Bossini Garment Limited Hong Kong HK$?2 - 100% Distribution of garments
) 2BTT G|
Bossini Investment Limited BVI US$11,928 - 100%  Investment holding
EREUHES 11,9287 RERR
Bossini International Holdings Limited Cayman Islands HK$90,000 - 100% Investment holding
EREBRERGRAE HEHS 90,000 7T RERR
Bossini Retail Limited Hong Kong HK$2 = 100% Retailing and distribution of garments
) BT MREERDH
Bright Star Fashion Limited Macau MOP$25,000 - 100% Retailing and distribution of garments
REREBRRAE #P 25,0002 7T MREERDH
BNTEREEEERAT PRC RMB1,010,000 = 100%  Retailing and distribution of garments
HE AE#1,010,0007T MREERDH
ENERRESZERAE PRC RMB148,000,000 = 100%  Retailing and distribution of garments
HE AE#148,000,0007T MREERDH
J & R Bossini Fashion Pte. Ltd. Singapore SGD2,000,000 - 100% Retailing and distribution of garments
I 2,000,003 i03% 7t MXREERDH
Lead Commence Limited Hong Kong HK$2 = 100% Retailing and distribution of garments
TREEXRRAE ) BT MREERDH
Rapid City Limite Hong Kong HK$2 - 100% Property holding and letting
RERHARAE A BT MEFBERAE
Viva China Premium Brands Limited Hong Kong HK$10,000 = 100% Investment holding
ERFEEEREERAR A 10,00087T RERR
a. Testoni S.p.A. Italy EUR5,018,542 - 100% Sales of footwear and leather good
=Vl 5,018,542B1 7T HEREEEREE
a. Testoni Hong Kong Limited Hong Kong HK$1,000,000 - 100%  Sales of footwear and leather good
EH 1,000,000 7T HEREEEREE
a. Testoni Japan Co., Ltd. Japan JPY50,000,000 - 100%  Sales of footwear and leather good
B 50,000,0008 & HEREEERHEE
LERTEEERAR PRC RMB29,825,336 = 100%  Sales of footwear and leather good
HE AR #29,825,3367C HEREEERHEE
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38. PARTICULARS OF SUBSIDIARIES (CONTINUED) 38. MiEBAEFE @
Place of Issued
incorporation/ ordinary
registration shares/paid up Percentage of equity Principal

Company name and operations capital  attributable to the Company activities
ML s BRITLER

REILTE REEME BERE HAAREREIEIL  FEEH

Direct Indirect
B# %

Viva Qile Limited BVI GBP100,000,001 - 100% Investment holding
HERUHE 100,000,0012%8% REER

(G&J Clark (No 1) Limited UK GBP100 - 51% Investment holding
HE 1008 8% REER

C. & J. Clark International Limited UK (GBP18,028,202 - 51%  Sales of footwear
HE 18,028,2028 8% HEHE

C. & J. Clark Retail, Inc. USA US$3,000 - 51% Sales of footwear
EE] 3,000% 7T EHIRIHE

C. & J. Clark America, Inc. USA US$3,777 - 51%  Sales of footwear
e 3TTTET HENE

C & J Clark China Trading Company Limited PRC US$200,000 - 51%  Sales of footwear
HE 200,000% 7T HIBHE

C. & J. Clark Canada Limited Canada (CADG2,300 - 51%  Sales of footwear
MEX 62,300ME KT HARHE

Clarks Japan Company Limited Japan JPY80,000,000 - 51% Sales of footwear
B 80,000,0008 E LRI E

Clarks Shoes Vertriebs GmbH Germany EUR1,512,000 - 51% Sales of footwear
=le] 1,512,0008% 7T HIRHE

C & J Clark Latin America, Inc USA US$1 - 51%  Sales of footwear
Ee] %7 HEHE

G & J Clark (M) Sdn Bhd Malaysia MYR1,000,000 - 51% Sales of footwear
BRAD 1,000,0009 & LRI E

C & J Clark (S) Pte. Ltd Singapore SGD300,000 - 51% Sales of footwear
Emilid 300,00037 103K 7T HiRiHE

Clarks Shoes Benelux BV Netherlands EUR113,445 - 51%  Sales of footwear
ol 13,4457 7% BEHEE

Affluent Team Global Retail Limited Hong Kong HK$57,142,858 - 50%  Investment holding

EERKZERBRAA 58 57,142,85878 7T REER

BRIENER (L8) BEARRAT PRC RMB35,500,000 (Note vi) - 50% Retaiing and distribution of garments
HE AR #35,500,000 (B zkvii) RREERDH
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38. PARTICULARS OF SUBSIDIARIES (CONTINUED)

Notes:

() The registered capital of ZRIITHIEFLEEB XIEEXZERBRRF is

RMB1,000,000.

(i) The registered capital of JE LR (L£78) BEEEBRAR is

RMB306,000,000.

(i) The registered capital of IERAFLEFIF: (L38) BRAT s

RMB40,000,000.

(iv)  The registered capital of JEFLEEAE B &R ER) BRAE is

RMB150,000,000.

(v The registered capital of $B/EBE B 2B BRM) BRAF s

RMB15,000,000.

(vi)  The registered capital of FFZEBRH ER) BEERBERAE is
RMB25,000,000.

(viiy  The registered capital of 7BMERIR NEIR (BB MEBR AR is
RMB40,000,000.

Apart from BB EZIENBEBEXEEEXERERL (EREH)
being registered as limited partnership, all the other principal subsidiaries of the
Company are registered as limited liability companies.

The above table lists the subsidiaries of the Company which, in the opinion of
the Directors, principally affected the results for the year or formed a substantial

portion of the net assets of the Group. To give details of other subsidiaries would,

in the opinion of the Directors, result in particulars of excessive length.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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39. STATEMENT OF FINANCIAL POSITION AND RESERVE KA ZHMBIRRARRIEBEES

MOVEMENT OF THE COMPANY

2025 2024
—EZEREF —E-ME
Notes HK$’000 HK$'000
M5 FHET FET
NON-CURRENT ASSETS ERENE E
Property, plant and equipment MEBERZE 6 26
Investments in subsidiaries RIB AR ZKRE 1,490,289 1,376,837
Total non-current assets ERHEELMEE 1,490,295 1,376,863
CURRENT ASSETS MENEE
Due from subsidiaries Al =N = 4,288,680 3,630,783
Prepayments, deposits and other receivables  FE{T FIE 2 K
H W I 46,749 47,187
Cash and cash equivalents BERIBEEEY 17,851 77,165
Total current assets MENE EAEE 4,353,280 3,755,135
CURRENT LIABILITIES ik R=N]
Due to subsidiaries FE AT Y B8 A B R IE 593,919 140,185
Other payables and accruals HENRIBERESTE B 3,792 6,415
Total current liabilities B aE4EEE 597,711 146,600
NET CURRENT ASSETS ;;.@Jﬁé%fﬁ 3,755,569 3,608,535
TOTAL ASSETS LESS CURRENT BEEHEENRSERE
LIABILITIES 5,245,864 4,985,398
NET ASSETS BEFE 5,245,864 4,985,398
EQUITY R
Issued capital BEITRA 30 498,264 486,189
Treasury shares EBEERHG 30 (2,495) =
Perpetual convertible bonds KA BRES 32 810,621 810,621
Reserves # (a) 3,939,474 3,688,588
TOTAL EQUITY R 4a%E 5,245,864 4,985,398

The statement of financial position of the Company was approved by the board of

directors on 24 March 2026.

KRB ZHBERRETRER S _"F=H

“tHREESEEHE
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39. STATEMENT OF FINANCIAL POSITION AND RESERVE

39. ARBZMBRARKRFEEES

MOVEMENT OF THE COMPANY (CONTINUED) (#8)
Note: B 5F
(@  Reserve movement of the Company @ AATZEHEH
Retained
Share Share earnings/
premium option (accumulated
account reserve losses) Total
B fn it B REEH,/
EiR =1:] (Rsti518) st
HK$’000 HK$’000 HK$’000 HK$’000
TERT TERT TERT TERT
At 1 January 2024 RZZE-_MmE—F—H 1,162,124 37,906 (936,934) 263,096
Profit for the year and total comprehensive income ERRMNRFANZEKR
for the year* iz - - 3,500,832 3,500,832
Share issued upon exercise of share option EREETERET 2RO 1,203 (288) = 915
Equity-settled share option arrangements DR EE 2 RS = 15,187 = 15,187
Transfer of share option reserve upon the lapse of REBREL R E SR RE
share options (E4i = (1,478) 1,478 =
Dividend paid BAKE (91,442) = = (91,442)
At 31 December 2024 and 1 January 2025 RZEZMFE+-B=+—H
R_E_HE—F—H 1,071,885 51,327 2,565,376 3,688,588
Profit for the year and total comprehensive income FRENRFRZENRS
for the year 1% - - 118,925 118,925
Issue of shares to non-contralling shareholders and B— M B AR ZIEERKE
share option holders of a subsidiary to acquire RERERFBE ABTRM
additional interest in that subsidiary* D EEZRB AR
BBIMER® 101,121 - - 101,121
Equity-settled share option arrangements DREE 2 RS - 32,288 - 32,288
Transfer of share option reserve upon the lapse of RERELYREEERE
share options 1 - (1,459) 1,459 -
Cancellation of issued shares AHBETRG (1,448) - = (1,448)
At 31 December 2025 RIZEZ_HFE+-B=+—H 1,171,558 82,156 2,685,760 3,939,474

: HE_Z_NE+_HA=1+—HLEE"
AABBREREHEZELEEWB AR
£.3,600,000,0007%8 75 HEWER ZHTEA
B AIEHE Y o

During the year ended 31 December 2024, the Company recorded dividend from
its direct wholly-owned subsidiary in the amount of HK$3,600,000,000 which
offset by the amount due to that subsidiary.

BEE_ T _HAE+_A=+—HILEE"
KABEERERE 2 JEE ARG R K BB IR
B AR KRBT E 246,634 51 7R T & &
BRI ERMBEZ AR T Em ot E

4 During the year ended 31 December 2025, a total of 246,634,517 new ordinary #
shares were allotted and issued by the Company to the non-controlling shareholders
and share option holders of Bossini to acquire all remaining interests in Bossini.
For details, please refer to Part a) of Material Transactions of the Financial Review

section of this annual report. FE2HREFERMYBEIE-—HNEARZa)
oo
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40. FINANCIAL RISK MANAGEMENT OBJECTIVES AND 40. MBERBEEBERBR
POLICIES

The Group is exposed to financial risks through its use of financial instruments in AEEMENRBEEBE R EEEFREH

its ordinary course of operations and in its investment activities. The Group does 2T AR HR G AREBITEEM

not have written risk management policies and guidelines. However, the board of ‘\MIEE& EMIES| A KRB EET
directors of the Company meets periodically to analyse and formulate measures ,EEH BEOEE DM RGEETEEUEIERE
to manage the Group’s exposure to market risk (including foreign currency risk, 7?%233‘%@5“ (BLIE IS BB ~ F1) = &,
interest risk and other price risk), liquidity risk and credit risk. Generally, the phEAMBERERRE RS ETRM&REER
Group employs a conservative strategy regarding its risk management. The Group }_LEER c—fRME  AEBRABERAREE
enters into derivative transactions, including principally forward currency contracts. RS o K%l FIUZENERS  FTEBE
The purpose is to manage the foreign currency risk arising from the Group's @Hﬁ sS4 HENABIENAEEET
operations. The most significant financial risks to which the Group is exposed are Fﬁi%%z%”ﬁ%ﬂﬁm ° K%Fﬁ ARZBREK
discussed below. M5 RS T S5

Interest rate risk BN

Interest rate risk relates to the risk that the fair value or cash flows of a financial %'J ERBEHEMBETREZ AFERIRER
instrument will fluctuate because of changes in market interest rates. The Group EEMSHEEHMEHRES 2RAEE
has interest-bearing assets and liabilities, mainly in relation to cash and cash Eﬁ o ZIK$E%+ E\ﬁJX&%TE\  FE P RIR

equivalents and bank borrowings, details of which are disclosed in Notes 22 and fﬁ&fﬁ@%%‘i%%&ﬁﬁ%% cHBRAEIED
27, respectively, ta the financial statements. The Group has not used any financial BB B B 3R AR MY 502K 274 B8 o AR EE M oK
instrument to hedge potential fluctuations in interest rates. The exposure to interest S FR/E (A B4 75 T B H A BIEFI TR o &

rate risk for the Group’s cash and cash equivalents are considered minimal. BERERBEEEY 2 FIERE B R DK
o

As at 31 December 2025, the Group has bank borrowings with floating rate A\ ZE_HF+_RA=+—H &~EHE

of HK$1,695,616,000 (2024: HK$410,388,000). If interest rate increase/ &@J%U St HHYIRTT B #1,695,616,000

decrease by 1%, the pre-tax result of the Group would be decreased/increased by 7t (ZZ ZPU4F 410,388,000 7) © fisF

HK$16,956,000 (2024: HK$4,104,000). RN, 1% 0 A E B R IR AT X B B

b1 1016,956,0008 T (Z B M4
4,104,000 7T) ©

Foreign currency risk G = B
Foreign currency risk refers to the risk that the fair value or future cash flows of SNEREIEMB TAZ AFTERRIRREE
a financial instrument will fluctuate because of changes in foreign exchange rates. MEEEXEEFMED 2 B kE o AE
The Group operates in the UK, USA, Mainland China, Hong Kong, Eurapean and REREE PR SE BN
Asian countries. Most of the Group's sales are in GBP, US$, EUR, RMB and HK$. NEBHEE - REB A D IHEGLIEEE
The Group invested into various bank deposits mainly denominated in GBP, US$, ST Bl AR RBTET AERK
FUR, RMB and HKS. ﬁﬁé%%ﬁﬁﬁﬁ%’IELx*i$%\%E~M
T AR ABTEE
The Group’s exposure to foreign currency risk arising from monetary assets and PSR AEBELIEEREBRSEBINNE
liabilities denominated in a currency that is not the functional currency of the ENERAENEREEREBREEDN
relevant group entities at the end of the reporting period, expressed in HK$, was A | iz X%EIQ@JT?DT

mainly as follows:

31 December 2025 31 December 2024

“ZE-RF¥+ZH=+—H “EINE+ZR=+—H
RMB EUR Us$ RMB EUR US$
AR BriT E AR ERIT =T
HK$’000 HK$’000 HK$’000 HK$'000 HK$'000 HK$'000
FERT FERT FERT FET FET FET
Cash and cash equivalents ReRFEEEED 3,362 35,127 373,649 4,967 32,469 131,406
Trade receivables JE U BR X - 72,928 32,101 = 79,374 25,090
Trade payables FE(TEE R (18,271) (17,091)  (475,576) (20,770) (7.008)  (431,691)
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40. FINANCIAL RISK MANAGEMENT OBJECTIVES AND
POLICIES (CONTINUED)

Foreign currency risk (Continued)

It is the Group's policy to enter into forward currency contracts to mitigate foreign

currency risk arising from material transactions.

The Group uses foreign currency forwards to hedge its exposure to foreign
currency risk. Under the Group’s policy, the critical terms of the forwards must
align with the hedged items.

Sensitivity analysis
The sensitivity analysis below have been determined based on the exposure to
foreign currency risk at year end date.

If EUR appreciates/depreciates against GBP by 5%, the pre-tax results of the
Group would be increase/decrease by approximately HK$4,531,000 (2024:
HK$5,211,000).

If US$ appreciates/depreciates against GBP by 5%, the pre-tax results of the
Group would be decrease/increased by approximately HK$3,491,000 (2024:
HK$13,760,000).

If RMB appreciates/depreciates against HK$ by 5%, the pre-tax results of the
Group would be decreased/increased by approximately HK$745,000 (2024
HK$790,000).

Credit risk

Credit risk refers to the risk that the counterparty to a financial instrument would
fail to discharge its obligation under the terms of the financial instrument and
cause a financial loss to the Group. The Group’s exposure to credit risk mainly
arises from granting credit to customers in the ordinary course of its operations.
The carrying amounts of trade debtors, deposits and other receivable carried

at amortised cost and bank balances included in the face of the statement of
financial position represent the Group’s maximum exposure to credit risk in
relation to its financial assets.
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Notes to Consolidated Financial Statements 45 & B4 #5 R R Mi =%

40. FINANCIAL RISK MANAGEMENT OBJECTIVES AND
POLICIES (CONTINUED)
Credit risk (Continued)
The Group generally has established long-term and stable relationships with
its customers. The Group has policies in place to ensure that sales of products
are made to customers with an appropriate credit history. The Group generally
allows credit period of one month extending up to six months to its major trade
customers. The credit risk of other receivables arises from that borrowers fail to
repay loans on time. The Group has assessed the historical payment pattern and
credit status of each borrower and the value of the collaterals has been taken
into account when calculating the allowances of expected credit loss. The Group's
historical experience in collection of trade and other receivables falls within the
recorded allowance and the directors are of the opinion that adequate allowance
for credit loss for uncollectible receivables has been made in the consolidated
financial statements.

The Group maintains its bank balances with reputable banks in Mainland China,
Hong Kong, the UK and USA, therefore the directors consider that the credit risk
for such is minimal. The credit and investment policies have been followed by the
Group since prior years and are considered to have been effective in limiting the
Group's exposure to credit risk to a desirable level.

Impairment of financial assets

The Group applies the expected credit loss model to financial assets measured
at cost, including trade debtors, deposits and other receivables, cash and cash
equivalents and restricted bank balances.

Impairment on trade debtors is measured using the simplified approach permitted
by HKFRS 9, which requires expected lifetime losses to be recognised from initial
recognition of the receivables, and deposit and other receivables is measured

as either 12-month expected credit losses or lifetime expected credit losses,
depending on whether there has been a significant increase in credit risk since
initial recognition. To assess whether there is a significant increase in credit risk,
the Group compares the risk of default occurring on the asset as at the reporting
date with the risk of default as at the date of initial recognition by considering
available, reasonable and supportive information.

Trade debtors, and deposit and other receivables are written off when there is
no reasonable expectation of recovery. Indicators that there is no reasonable
expectation of recovery include, amongst others, significant financial difficulties
of the debtor, probability that the debtor will enter bankruptcy or financial
reorganisation, default or delinquency in payments, and the failure of a debtor to
engage in a repayment plan with the Group.
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40. FINANCIAL RISK MANAGEMENT OBJECTIVES AND 40. BFERMREEBEREE @)
POLICIES (CONTINUED)
Impairment of financial assets (Continued) MBEEERE @
While cash and cash equivalents are also subject to the impairment requirements AR ABEEBY NI STEBVMBRS
of HKFRS 9, no impairment loss was identified. ZE Bl 55957 BV IR (B 3R T AR IR - 1B & 54 Bl 2
(ERCINCRI=L S
Trade debtors FE UK BR =R
To measure the expected credit losses, trade debtors have been grouped based A ETERAEEHE BREREREL
on shared credit risk characteristics and the days past due. BN EERBSE B REDAE
Less than 3t06 More than
3 months months 6 months
Current past due past due past due Total
BEOR ABZEAXR kil
ENR =f&R D] ~EAR At
31 December 2025 ZEZRF+ZA=+—H
Expected loss rate BEEEX 0.6% 2.7% 19.5% 60.3% 3.9%
Gross carrying amount (HK$'000) BREE (FET) 645,302 51,009 14,960 34,047 745,818
Loss allowance (HK$'000) BEERE (TAT) (4,043) (1,354) (2,923) (20,538) (28,858)
641,759 49,655 12,037 13,509 716,960
31 December 2024 ZEME+ZA=1+—H
Expected loss rate BB 0.6% 5.0% 12.6% 29.9% 4.6%
Gross carrying amount (HK$'000) BEREE (TET) 490,677 151,945 11,101 71,159 724,882
Loss allowance (HK$'000) BEEE (TAT (3,038) (7,620) (1,402) (21,304) (33,364)
487,639 144,325 9,699 49,855 691,518
The movement of loss allowances for trade debtors during the year is as follows: FER EWRRZBERBEHESSHMT ¢
2025 2024
—E_RE —E-ME
HK$’000 HK$'000
FET TFET
As at 1 January W—HB—H 33,364 67,523
Net impairment loss recognised BRI ERIEFRE 6,178 13,761
Impairment loss written-off 1 25 R B E5 18 (14,379) (43,446)
Currency translation difference P& 2 = &E 3,695 (4,474)
As at 31 December R+-—B=+—H 28,858 33,364
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40. FINANCIAL RISK MANAGEMENT OBJECTIVES AND
POLICIES (CONTINUED)

Deposits and other receivables

The management of the Group makes periodic collective assessments as well

as individual assessment on the recoverability of deposits and other receivables

based on historical settlement records and past experiences looking forward. The

Group measures credit risk using probability of default (“PD"), which is similar to

the approach used for the purposes of measuring expected credit loss (“ECL")

under HKFRS 9.

o Deposits and other receivables that are not credit-impaired on initial
recognition are classified in ‘Stage 1" and have their credit risk continuously
monitored by the Group. The expected credit loss is measured on a
12-month basis.

° If a significant increase in credit risk since initial recognition is identified,
the financial instrument is moved to ‘Stage 2’ but is not yet deemed to be
credit-impaired. The expected credit loss is measured on lifetime basis.

° If the financial instrument is credit-impaired (specifically, when the debtor
is more than 90 days past due on its contractual payments), the financial
instrument is then moved to ‘Stage 3'. The expected credit l0ss is
measured on lifetime basis.

In view of the history of cooperation with the debtors and collection from them,
deposits and other receivables of approximately HK$396,617,000 are classified
in Stage 1 as at 31 December 2025 (2024: HK$363,808,000) and the credit
risk inherent in these other receivables is not significant. The average loss rate of
1% was applied as at 31 December 2025 (2024 1%).
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3 December 2025 =E=HE+=H=+—H

40. FINANCIAL RISK MANAGEMENT OBJECTIVES AND
POLICIES (CONTINUED)

Deposits and other receivables (Continued)

For the remaining deposits and other receivables of approximately

HK$93,788,000 as at 31 December 2025 (2024: HK$92,512,000), it was

classified in Stage 3 and the loss allowance associated with these deposits and

other receivables was approximately HK$93,788,000 as at 31 December 2025

(2024: HK$92,512,000).

The movement of loss allowances for deposits and other receivables during the
year is as follows:

4. BHEEAKESEBEREE @)

& REMBEURIE (&)

RN _E _AE+__B=Z+—HBHRNG K
& K H fh FE I X IE 4993,788,0008 7T (Z &
T PE4EE 192,512,000 7T) EDEAE =K
o mAZERTREMBEWARIERRBEN
EREEGEN _S A+ _-_B=1+—HH8
#93,788,0007 75 (Z = P94 © 92,512,000
BTT) °

FROREREMBUREBEZGERERE
BT -

2025 2024

—E-REE —S-mE

HK$’000 HK$'000

FHET FABT

As at 1 January n—BA—H 95,621 94,910
Net impairment loss allowances recognised BRI ERIBREE T 10,701 782
Impairment loss written-off W R E E 1R (10,906) =
Currency translation difference bE 2 =28 1,042 (71)
As at 31 December R+_-_A=+—H 96,458 95,621
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40. FINANCIAL RISK MANAGEMENT OBJECTIVES AND
POLICIES (CONTINUED)

Liquidity risk

Liquidity risk relates to the risk that the Group will not be able to meet its

obligation associated with its financial liabilities that are settled by delivering cash

or another financial asset. The Group is exposed to liquidity risk in respect of

settlement of trade, bills and other payables, lease liabilities and accruals and bank

borrowings, also in respect of its cash flow management.

The Group’s objective is to maintain an appropriate level of liquid assets and
committed lines of funding to meet its liquidity requirements in the short and
longer term. The Group manages its liquidity needs on a consolidated basis by
carefully monitoring scheduled debt servicing payments for long-term financial
liabilities as well as forecast cash inflows and outflows due in day to day business.
Funding for longer term liquidity needs is additionally secured by an adequate
amount of borrowings and the ability to sell longer term financial assets. The
Group'’s liquidity is mainly dependent upon the cash received from its trade
customers.

The directors of the Company are satisfied that the Group will be able to meet
in full its financial obligation as and when they fall due in the foreseeable future.
The liquidity policies have been followed by the Group since prior years and are
considered to have been effective in managing liquidity risks.

Apart from the non-current bank borrowings disclosed in Note 27 to the financial
statements, the maturity profile of the Group’s major financial liabilities as at the
end of the reporting period, based on the contractual undiscounted payments,

is within one year or on demand and the contractual undiscounted payments
approximate to their carrying amounts.

The Group considers expected cash flows from financial assets in assessing and
managing liquidity risk, in particular, its cash resources and other liquid assets that
readily generate cash. The Group'’s existing cash resources and other liquid assets
significantly exceed the cash outflow requirements.

As at 31 December 2025, the Group had bank facilities (including guarantees
and vendor financing arrangement) of approximately HK$7,163.5 million (2024
HK$2,589.5 million), of which approximately HK$1,898.7 million (2024
HK$613.1 million) had been utilised at 31 December 2025.
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31 December 2025 —E_HE+_-_A=+—H
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40. FINANCIAL RISK MANAGEMENT OBJECTIVES AND
POLICIES (CONTINUED)

Liquidity risk (Continued)

The following table shows the remaining contractual maturities at the end of the

year, which are based on contractual undiscounted cash flows (including interest

payments computed using contractual rate) and the earliest date the Group can be

344

required to pay:

5
2025
ZEIRE
More than More than
1yearbut 2 years but Total Carrying
Within less than less than Over  contractual amount at
1 year 2 years 5 years 5 years cash flows 31 December
®+ZR
BE—FE BBmER ANHRER =+-H
—ER DRmE DREE HBALE ERE ZIREE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER TER THERT T#ER THER TER
Non-derivative financial liabilities FirEMBan
Trade payables under vendor financing arrangement AERRETHREZ
T ERTR 129,313 - - - 129,313 129,313
Bank borrowings RITEM 227,587 213,003 1,554,925 - 1,995,515 1,695,616
Lease liabilties HEER 642,534 501,265 670,158 492,247 2,306,204 1,993,568
Derivative financial liabilities fTEMBaR
Derivative financial instruments — forward exchange contract ~ #72E BAT T E-EMASMNE B4 32,843 2,202 - - 35,045 35,045
2024
“2CmE
More than More than
1 year but 2 years but Total Carrying
Within less than £ss than Over contractual amount at
1 year 2 years 5 years 5 years cash flows 31 December
R+_-AH
BE—FE BBEMEE AHNRER =+—H
—ER DR mE DMREE BRRE S4B ZiRAERE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TERT TERT TERT TERT TERT TERT
Non-derivative financial liabilities FirEMBaR
Trade payables under vendor financing arrangement BRERREZHREZ
FETER T 135,050 - - - 135,050 135,050
Bank borrowings RITEX - = 423,690 = 423,690 410,388
Lease liabilities HESR 572,398 462,505 661,667 391,426 2,087,996 1,804,818
Derivative financial liabilities fTEMBaR
Derivative financial instruments — forward exchange contract ~ #T2E BATE T E-EMASMNE B4 3,843 = = = 3,843 3,843
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40. FINANCIAL RISK MANAGEMENT OBJECTIVES AND

POLICIES (CONTINUED)
Fair value risk and disclosures

At 31 December 2025 and 2024, the Group held certain derivative financial
instruments and financial assets at fair value through other comprehensive income
which are carried in the financial statements at fair value, as further detailed in
Note 17 to the consolidated financial statements.

Fair value hierarchy

The following table presents the Group’s financial assets and liabilities that are
measured at fair value as at 31 December 2025 and 2024

31 December 2025 —E_REFE+-H=+—H

1 75 B R
AT EERE K E

MU B BRERNEITE— P KT
B RERTE_WNE+-R=1T—8"
FEEFEETRATESFAMBRERZ
MTEMBIARZEBHEMEE R

BFfEZHUBEE-
R FPERE

EERERREE @

TREWNAEFR _E_FFR_E_-/M

FE+ZRA=+T—HERLAFEAENMFTE

EREE
Level 1 Level 2 Level 3 Total
F—k -t R st
HK$'000 HK$’000 HK$’000 HK$’000
FAET FET FER AR
Derivative financial assets TEMBEE
As at 31 December 2025 RIZZHE+ZBA=1—H
— Forward currency contracts —-BREEKEH - 8,720 - 8,720
As at 31 December 2024 RIE-_ME+-BA=+—H
— Forward currency contracts —REREHN - 41,917 - 41,917
Derivative financial liabilities TEMBER
As at 31 December 2025 RIEZRFE+-B=1+—H
— Forward currency contracts -BRHREBEH - 35,045 - 35,045
As at 31 December 2024 RZEZMFE+ZA=+—H
— Forward currency contracts —-REKEH = 3,843 = 3,843
Financial assets at fair value through other EREMZEANRSERATENEZ
comprehensive income HBEE
As at 31 December 2025 RIZZHE+ZB=1—H
— Unlisted equity investment —JELEmRERSE - - 28,571 28,571
— Government bonds ~BES 5,169 - - 5,169
As at 31 December 2024 RIZZWFE+ZA=+—H
— Unlisted equity investment —FLmRERE = = 28,571 28,571
— Government bonds —BRNES 7,574 = = 7,574

There were no transfers among different categories during the years ended 31

December 2025 and 2024,

The Group analyses the financial instruments carried at fair value, by valuation
method. Different levels are defined as follow:

Level 1:

The fair value of financial instruments traded in active markets (such

BE_ZT_HFKR_F_NF+_AH

=+ BIEERRE R R o

FEBERBEEEDNIRAFESROY
BILR - FAERAIEREMT :

HERBTH LEENMBIA W

B

as publicly traded derivatives, and equity securities) is based on
quoted market prices at the end of the reporting period. The quoted
market price used for financial assets held by the Group is the current
bid price. These instruments are included in level 1.

@F%EE?JEIEEZHZZK F ) Y
NREESRERSHART S RE
MmetB - ANEBERFMBEEFR
AhEREANHERE -ZF
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40. FINANCIAL RISK MANAGEMENT OBJECTIVES AND
POLICIES (CONTINUED)

Fair value risk and disclosures (Continued)

Level 2. The fair value of financial instruments that are not traded in an active
market (for example, over-the-counter derivatives) is determined using
valuation techniques which maximise the use of observable market
data and rely as little as possible on entity-specific estimates. If all
significant inputs required to fair value an instrument are observable,
the instrument is included in level 2.

Level 3:  If one or more of the significant inputs is not based on observable
market data, the instrument is included in level 3. This is the case for

unlisted equity securities.

For forward currency contracts, the methodology applied to calculate its fair value
is to compare the contracted forward rate to the market forward rate at year end
and discount the net cash flow back to the valuation date using a discounted
factor interpolated off the respective zero-coupon curve.

For the fair value of the unlisted equity investment at fair value through other
comprehensive income, the management has referenced its fair value to recent
fransactions as inputs to the valuation model.

Capital management

The primary objectives of the Group’s capital management are to safeguard the
Group’s ability to continue as a going concern and to maintain healthy capital
ratios in order to support its business and maximise shareholders’ value.

The Group actively and regularly reviews and manages its capital structure to
ensure optimal structure and shareholder returns, taking into consideration

the future capital requirements of the Group, prevailing and projected capital
expenditure, projected strategic investment opportunities and economic conditions.

To maintain or adjust the capital structure, the Group may adjust the dividend
payment to shareholders, return capital to shareholders or issue new shares. The
Group is not subject to any externally imposed capital requirements. No changes
were made in the objectives, policies or processes for managing capital during the
years ended 31 December 2025 and 2024,

The Group regards total equity plus total debt (including bank borrowings and
lease liabilities) of the Company presented on the face of the consolidated
statement of financial position as capital, for capital management purposes.

The amount of capital as at 31 December 2025 amounted to approximately
HK$12,420,594,000 (2024: HK$10,412,406,000), which the management
considers as optimal having considered the projected capital expenditures and the
forecast strategic investment opportunities.

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S
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41. FINANCIAL INSTRUMENTS BY CATEGORY

Other than financial assets at fair value through other comprehensive income and
derivative financial instruments as disclosed in Notes 16 and 17 to the financial
statements, all financial assets and liabilities previously measured at amortised
cost which meet the conditions for classification at amortised cost under HKFRS

9, respectively.

42, GUARANTEE

31 December 2025 —E_REFE+-H=+—H

. BESIOZHMBIA
BREA SR RMI 16 RI7TATIRBE DR BB
HMEEKRaBRAFEABZIMBEER
TR 5 T RSN > P o Bl 4% 85 A 2= 5t
EUBEERBRTAEBMBREE
ASB9SETE T 20 B AR 8 B AR D R B R  o

42. R

2025 2024
—_E-RE —E-ME
HK$’000 HK$'000
FET FTET
Guarantee related to arrangement with HMRC and BRI BRAEER
insurance cover T?Iz HEEZHE 2 ER 76,583 40,777
Bank guarantee given in lieu of utility and BKEKREBYEAE
property rental deposits ZEETTT%T? 7,724 7,973
Total 84,307 48,750
43. DIVIDEND 43. &2
2025 2024
—EZRE —EME
HK$’000 HK$'000
FHET FTET
Proposed special dividend of HK$0.008 £ 520.008%8 7T
(2024: HK$nil) per share =5 93,333 -
Final dividend in respect of the previous financial year Ei]ﬁt—1ﬂ7fﬁﬁlﬁfz
declared during the year — HK$nil (2024: HK$0.008) BREE
per ordinary share VAt = S 0.008/%75) - 91,442

The Board recommends a special dividend of HK$0.008 per share for the year
ended 31 December 2025 (2024: HK$nil). The special dividend proposed after
the end of the reporting period has not been recognised as a liability at the end of

the reporting period.

44. COMPARATIVE AMOUNTS

Certain comparative amounts have been reclassified to conform with the current

year’s presentation and disclosures.

EFEgEEMNABE_ZT_HA5+_A
= +—BLEFEIRERH RS SKR0.008%
T (CTETME  BHT) cWMEHABGERE

BEDIKNRH R BILARERSHERT
HERIEaRE-

44, LB EEE

ETHEBREREEMNBATEAEEN
2P ARBEER
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Particulars of Properties
MEZFE

Investment properties REWE
Approximate Site
Location Group’s Interest Use Tenure Area (sq.m.)
B4kt E AR
(VA= TEE#ED & fHHA (FFHK)
Units 1 on 9th Floor and 100% Industrial Medium term 1,894
Car Park No. L12 on 1st Floor
Cheung Fung Industrial Building
No. 23-39 Pak Tin Par Street
Tsuen Wan, New Territories
WA ZE B HEBEH23-399 100% = FrHR 1,894
RETEAREME=E
KtgL12s A E U

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S



Five-Year Financial Summary

A summary of the results and of the assets and liabilities and total equity of the
Group for the last five financial years, as extracted from the published audited
financial statements of the Group, is set out below:

hFMGHE

UTHEINAERBERLBEYRFEEZER
REEHGRERExQERE  HHEEB
AEBE T HLEBZYHFRRK

RESULTS E
Year ended 31 December
HE+-H=+—HLEE
2025 2024 2023 2022 2021
ZEZnE CZZZ@mE 8= —EZZ EC-F
HK$’000 HK$'000 HK$'000 HK$'000 HK$'000
FET FTET TET FET FET
Revenue gy 10,299,491 10,427,051 11,219,416 6,900,390 1,381,637
Profit/(loss) before tax Briganm/ (518) 447,576 (279,816) (556,159) 871,151 4,509,989
Profit/(loss) for the year atfributable o equity holders ~ AA B ERITE AELER
of the Company wA/ (58 170,363 (70,410) (118,990) 850,416 4,562,639
ASSETS AND LIABILITIES AND TOTAL EQUITY EEHNABERESHEE
31 December
+ZB=+-H
2025 2024 2023 2022 2021
“EZnE CZZZ@E 8= —EZZ E--F
HK$’000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET TAT FET FAT
Non-current assets ERBEE 10,947,071 8,651,788 8,796,617 5,261,870 3,975,162
Current assets REEE 5,167,130 5,003,258 8,675,314 3,848,292 2,874,758
Current liabilities piEII=N 4,186,483 3,476,423 4428192 896,323 694,864
Net current assets RYEEFE 980,647 1,526,335 4,247,122 2,951,969 2,179,894
Total assets BEME 16,114,201 13,655,046 17,471,931 9,110,162 6,849,920
Total assets less current liabilities BEHERTBERE 11,927,718 10,178,623 13,043,739 8,213,839 6,155,056
Equity atiributable to equity holders of AREREERHE AEGER
he Company 7,747,975 7,255,317 7,993,175 7,616,277 4,329,371

349
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Glossary

2R 5

In this annual report, unless the context requires otherwise, the following
expressions shall have the following meanings:

“‘Board”

EEw

“Bossini”

ey

“Bossini Group”
MEBisE £ &

BV’
(RBELEHS]

“China” or “PRC”

MHA B

“Clark”

[ Clark

“Clark Group”
[ClarkEs & |

»

“close associate(s)

MEXZHEE A
“Company” or “Viva Goods"
P N/NSITEAEI NI ET 2
“connected transaction(s)”
MRAEZ 7

“Directors”

===y

“‘Double Happiness”
M€=

‘EMEA
MERIF R

EXRFRA BEXESFBRAEIN TIH
REA TR HE

the board of Directors

EExg

Bossini International Holdings Limited (previous HKSE: 0592), a wholly-owned subsidiary of
the Company as at the date of this report, the shares of which were withdrawn from listing on
the Stock Exchange with effect from 17 March 2025

ERMEBKRERRARAR RIHZPMRM AN 0592) »RARSHER
ARBIZz2BENBRAE HRAONRBMXMZz LA B T _AF =4
+t BEREE

Bossini and its subsidiaries
ERERENB AT

the British Virgin Islands
BEEEHES

the People’s Republic of China which, for the purpose of this annual report, excludes Hong
Kong, the Macau Special Administrative Region of the People’s Republic of China and Taiwan
FEARENE AFHRMS > FELEEE - PEARTNE RIS
THEREE

C&J Clark (No 1) Limited, a company incorporated in England and Wales on 1 April 1997
and an indirect non-wholly owned subsidiary of the Company

C&J Clark (No 1) Limited > — B — AL N F U B — B 7L 24 4& 58 R B 7 Hy o it
RN AB A ATNERZIEEERE AR

Clark and its subsidiaries
Clark 5z B} B A B)

has the meaning ascribed thereto under the Main Board Listing Rules

BEEHREHRAPTE T AR E

Viva Goods Company Limited, a company incorporated in the Cayman Islands with limited
liability, the issued Shares of which are listed on the Main Board (HKSE: 933)
FENBHERAT NHSHESEMMILZBERAR  HEETRMN
F A EEAIRT AR (9 5% - 933)

has the meaning ascribed to it in the Listing Rules

BAE EWAERPTA T AR E

the directors of the Company
NABESR

Shanghai Double Happiness Co., Lid.
LBALERMAERAE

Europe, the Middle East and Africa
BN ~ R ER B2 FEM

VIVA GOODS COMPANY LIMITED FEN.$E#E B R A S



"GBP”
ES

“GEM”
' GEM J

‘HKFRS”
IEBMEIREZER
"HKS"

=S

“Hong Kong"
&%

"HMRC”
MR B 75 e R AR

“Li Ning Co”

el

E2 VT
“LN Group”
E=EE)

‘LN Share(s)”

EE T

“Macau”
B

“Main Board”
MMy

“Main Board Listing Rules”

MEMR EHRA

“‘MOP$"
FEFY T

“Reporting Period”
MR & HA

“AME"
TAR®

Glossary &%

Pound sterling, the lawful currency of the United Kingdom
HE REEESE

GEM of the Stock Exchange
B 22 PFGEM

All applicable Hong Kong Financial Reporting Standards which include all Hong Kong Financial
Reporting Standards, Hong Kong Accounting Standards and Interpretations
FMEEREANBRSEDN (BEMEEAMBRSEA BB G5 2L]
K52 ¥E)

Hong Kong dollars, the lawful currency of the Hong Kong
B BRBEEEE

the Hong Kong Special Administrative Region of the PRC
REBEAFINTHE

His Majesty’s Revenue and Customs
HETRK R ERARE

Li Ning Company Limited, a company incorporated in the Cayman Islands with limited liability,
the issued LN Shares of which are listed on the Main Board (HKSE: 2331 (HKD counter) and
82331 (RMB counter))

FEERRBD RNHSEESAMBUIZBRAR HEZTEERHG N
T EEFRARD SR © 2331 GBIEMES) RK%82331 (AREIER))

Li Ning Co and its subsidiaries
=RAFAREMEAT

the share(s) of HK$0.10 each in the share capital of Li Ning Co
TERNEIRATSREEI0E T Z KD

the Macau Special Administrative Region of the PRC
FREDEPIRE R T &E

Main Board of the Stock Exchange
B 22 Pl =R

the Rules Governing the Listing of Securities on the Main Board

FirsEsF LR

Macau pataca , the lawful currency of Macau
BT BFTEE B

the period of 1 January 2025 to 31 December 2025
TR CRFE—RB—HEZE_AF+_B=+—HEE

Renminbi, the lawful currency of the PRC
ARE pBEIEEEE
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ASIHOF the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong)
5825 & BB 1% B e BEEHASEINEESHERBPEKRSG

‘SG$" Singapore dollars , the lawful currency of Singapore

T3 10 3% 7T N T N AE B

“Share(s)” ordinary shares of nominal value of HK$0.05 each in the share capital of the Company
MR 17 ] KNB AP EREE 0SB T EER

“Shareholder(s)” holder(s) of Share(s)

3= [PAREST=WN

“Stock Exchange” The Stock Exchange of Hong Kong Limited

H 22 P ) EEBBERZZMBRAT

‘UK the United Kingdom

E==yE =

‘USA’ the United States of America

MEE ] EHRER

‘US$” United States dollars, the lawful currency of the United States of America
=S Eo ENRERENEZEEE

‘%" per cent

% | Bt
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VIVA GOODS COMPANY LIMITED

ENBEAERZAF

23/F, Hong Kong Li-Ning Building,
218 Electric Road, Fortress Hill, Hong Kong
EAMALBRIE218REETEAE231E

http://www.vivagoods.hk

YRR s
caringcompany
Awarded by The Hong Kong Council of Social Service
FATERBHZIER

®
MIX
Paper | Supporting

responsible forestry
§w§c(or:g FSC® C004888




