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About the Report
BARA RS

This is the third Environmental, Social and Governance Report
(the “Report”) published by China Merchants Land Asset
Management Co., Limited, the manager of China Merchants
Commercial REIT (the “REIT Manager”). The Report summarises
the environmental, social and governance (“ESG”) management
approaches, initiatives and measures relating to China Merchants
Commercial Real Estate Investment Trust (“China Merchants
Commercial REIT” or "We") and demonstrates its commitment to
promoting sustainable development.

Reporting Scope

The Report details the environmental and social performance
of the properties owned by China Merchants Commercial REIT,
namely New Times Plaza, Cyberport Building, Technology
Building, Technology Building 2 and Garden City Shopping
Centre for the period from 1 January 2021 to 31 December
2021 (the “Reporting Year” or the “Year”). For details of China
Merchants Commercial REIT’s corporate governance, please
refer to the “Corporate Governance Report” section in the 2021
Annual Report.

Reporting Standard

This Report follows the Environmental, Social and Governance
Reporting Guide (the "ESG Reporting Guide") set out in
Appendix 27 of the Rules Governing the Listing of Securities
on The Stock Exchange of Hong Kong Limited (the "Stock
Exchange"”) and makes reference to various reporting
frameworks, including the Global Reporting Initiative (GRI)
Reporting Guidelines (the "GRI Guidelines") and the United
Nations Sustainable Development Goals (“UNSDGs”). During
the period, we conducted work related to climate change risk
assessment and disclosed climate change management work
and results with reference to the Task Force on Climate-related
Financial Disclosures (TCFD) Recommendations ("TCFD

Recommendations").
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Reporting Principle

The disclosures in the Report has complied with the “comply or
explain” provisions set out in the ESG Reporting Guide and has
also adopted the four reporting principles, namely materiality,
quantitative, balance and consistency in the ESG Reporting
Guide to define the structure and content of the disclosure.

Materiality: We identified and assessed ESG issues and
prioritised them by engaging an independent consultant to
assist in the materiality analysis. The results of the stakeholder
engagement process and materiality assessment were
approved by the Board of Directors and are described in the
“Stakeholder Engagement” section.

Quantitative: KPIs are presented in a measurable manner
to provide a more objective picture of our performance. The
criteria, methodology and assumptions used are also described
in this Report.

Balance: While the purpose of this Report is to discuss the
ESG achievements of and improvements made by China
Merchants Commercial REIT, it does so in a manner that gives
an unbiased assessment of ESG performance.

Consistency: Unless otherwise noted, this Report uses the
same statistical disclosure methodology as previous years and
compares ESG data in different years.

The Report has been reviewed and approved by the Board of
Directors of the REIT Manager in May 2022

Language of the Report

The Report is available in Traditional Chinese and English. In
case of any discrepancy between the two versions, the Chinese
version shall prevail.

Availability of the Report

The electronic version of the Report is avaliable on the official
website at www.cmcreit.com and the website of the Stock
Exchange.

Contactand Feedback

We value your opinions or suggestions on the Report or other
issues related to our sustainable development. These will
help us to continuously improve our ESG management and
initiatives. Therefore, you are welcome to contact us at any
time by any of the following means:

Telephone: (852) 3976 5300

Email address: ir@cmcreit.com.hk

Address: Room 2603-2606, 26/F,
China Merchants Tower, Shun Tak Centre,
168-200 Connaught Road,
Hong Kong, China
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About China Merchants Commercial REIT

FRAEREXETES

China Merchants Commercial REIT is a real estate investment
trust constituted by the trust deed (the “Trust Deed”) entered
into between the REIT Manager, and DB Trustees (Hong
Kong) Limited, the trustee of China Merchants Commercial
REIT (the “Trustee”), on 15 November 2019. The units of
China Merchants Commercial REIT were listed on the Stock
Exchange on 10 December 2019.

The REIT Manager is an indirect wholly-owned subsidiary
of China Merchants Land Limited (Stock code: 00978.HK)
and is licensed by the Securities and Futures Commission
(the “SFC”) in Hong Kong to carry on the regulated activity
of asset management. With the support and resources of the
China Merchants Group behind it, the REIT Manager strives
to provide unitholders with stable income and long-term
distribution growth, as well as and to increase the market value
of the properties owned by China Merchants Commercial
REIT.

The REIT Manager has delegated the functions of operations
and lease management to China Merchants Shekou Enterprise
Management (Shenzhen) Co., Limited (the “Operations
Manager”) and delegated the functions of building
management to Shenzhen Investment Promotion Real Estate
Management Co., Limited (the “Property Manager”). The
REIT Manager oversees both the Operations Manager and
Property Manager to ensure they execute their duties properly
on a daily basis and offer high-quality services to tenants and
customers.

The portfolio of China Merchants Commercial REIT consists of
five properties in Shekou, Shenzhen, all of which are located
at prime locations serviced by convenient public transportation
within the Qianhai-Shekou Free Trade Zone. The properties
have a combined Gross Floor Area (“GFA”) of 262,373square
metres (“sq.m.”) (Gross Rentable Area: 248,905 sg.m.) of
prime commercial space zoned for office and retail use.
Please refer to the paragraphs below for a description of each
property.

BERRERETESRN2019F 11 A15HEEREEA
HEEELET (B8) ARAR (HARAXETES
MZEEA - [BREA]) FIUERZY ( [EERS]
) HEREEHEREETES - BERAERTESH
E&BAIM2019F12 A10 A TR Fr L7 ©
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BERE -
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HER  BEERNDOKZBEE - WEREEEEE
262,379F 7K (FIHABARMEAE - 248,905F75K) - &
WANMTERERNBERETH - BASWENHEL -
A2HTX -

New Times Plaza
K ES

A Grade-A office building with a GFA of 87,337 sq.m. located
in the core of Shekou, Shenzhen, adjacent to the Sea World
commercial area and Prince Bay.

—RUFIE OO E - B Bt R iR
AFENFREFE - BEEIER87,337FITK -

The first large-scale integrated commercial complex in Shekou,
Shenzhen offering customers shopping, dining, lifestyle and
entertainment facilities. The 50,497 sg.m. (GFA) complex
is located in a commercial cum residential area that is well-
served by transportation. One of the exits of Metro Line 12 will
be directly connected to Garden City Shopping Centre.

SRRYE O B EREY - B8R - NF RIREERER
—ROALNGRAREET - HREEEMER50,497F)7
K ARBENNEREMEER  FHE125RR0—
B O A B E R AR -

Three office complexes with a combined GFA of 124,545 sq.m.
located in Shekou Net Valley, an area which the Shenzhen
Nanshan Government has designated as a business hub
for high-tech companies and startups that promotes the
development of emerging industries. The area can rely
on a developed transport network and is well-served by a
comprehensive set of surrounding amenities. This has created
a sustainable complimentary community that is greatly
appreciated by tenants.

“REFEEABABHEEES K/R124,645F 77K -
BRI R R BT EE SRR A R RYIEIA
AZAEFRTLHEOEE - ARNMeEMBRAEES -
ZBIBERE - FIBRETE - R RHE MR/
B - SEPREMEEARER -

Technology Building 2
BRAE=H
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Garden City Shopping Centre
TEEH

Cyberport Building
BBEAE

Technology Building
BRXE
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Board Statement on Environmental,
Social and Governance Issues

EEFHENIRE  HtERE

To improve the ESG governance framework, the Board of
Directors of China Merchants Commercial REIT has established
an Environmental, Social and Governance Working Group (the
"ESG Working Group") chaired by a member of the Board.
The Board, with the assistance of the ESG Working Group, is
responsible for overseeing the ESG-related matters of China
Merchants Commercial REIT, including identifying, assessing and
managing our ESG risks, and overseeing the implementation and
effectiveness of relevant policies and practices. The Board is also
responsible for setting applicable ESG objectives and reviewing
the progress of their implementation, as well as improving the
effectiveness and appropriateness of related measures. The
Board is also responsible for reviewing the ESG report to ensure
compliance with the Listing Rules, and the ESG Working Group
meets at least once a year to discuss ESG issues of China
Merchants Commercial REIT and reports to the Board no less
than once a year.

Through internal and external stakeholder engagement,
we identify material ESG issues and assess the importance
of the issues to China Merchants Commercial REIT and
its stakeholders. The Board is responsible for reviewing
and determining our material ESG issues. We develop and
implement responses based on the findings of the materiality
assessment of each ESG issue and report on them in our
ESG reports. For details of the stakeholder engagement
process and materiality assessment results, please refer to the
"Stakeholder Engagement" section of this Report.

AEHNEH

RTEZESCERER  FERHEEAESEFTEC
RZAEESKNERENRR e MERTIEE (
[ESGT/#] ) - EFESEESCGTIFANHBI TRE
EENRARRERTESNESCHBEE - 81E#7
AR ERRFIEESCH EMER » I EBHEBER &
FHRNEEERY - EFENAAHEEMNESGR R
Vinsd HREEE - URBCERBRERONELEE
- Rl EF2 8B EMESCHREURRNS LR

A - ESGTFABFELRIT—REH  imAERE
XEREEWESGEE Y M RBF—RAEESH
TTREHR

BIERBAR RN ENR R - FHIEARESGHE
YHEEREE SRR RAXERES RAFNENE
2 - EFTSARFMNNREBERMNEARESGHEE -
PIRIE R IRESGHBMEA A ERBIE LR BERY
Tt - WNESGHRE F EHARIESR - BRAR 10
BEEREANEFEEROFE - F2HARS [FH

SH] —& -

Environmental, Social and Governance

Management Structure

RIR - HEREREHEREB

China Merchants Commercial REIT understands that a robust
ESG management structure helps us to effectively manage the
issues and risks involved. To this end, the ESG Working Group
functions to consolidate and strengthen the ESG management
of China Merchants Commercial REIT and implement various
ESG practices in accordance with the established terms of
reference.

B RREFEEES RARENESGE EREA B
BRHNERRBEENEAR - Bt - ESGTEARED
IV HBESE - ZEINRHERRERFEEEZHESG
B MFARBIRESGTE ©

The ESG Working Group consists of three levels, namely
the ESG Executive Group, the ESG Management Team and
the ESG Execution Team. The ESG Executive Group, drawn
from staff of the REIT Manager, is responsible for leading and
overseeing overall ESG work. The ESG Management Team,
drawn from staff of the Operations Manager, is responsible
for coordinating and organising various ESG tasks. The ESG
Execution Team, drawn from staff of the Property Manager, is
responsible for implementing and executing the ESG policies
and relevant affairs.

Environmental, Social and Governance Report 2021
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ESGI{F =B R - DRI BESGITIEEE /]
#H - ESGI{EBB MESGHITE - ESGIIEEE /)
HBEEEEAMAN  BEREREEBBESGT
£ ESCITIEEB M EETIE ALK - BEMAKLSE
FBIRESGTI(E - MESGHITERMMEEEAMAN - &
BRENHITESGHER MEHEE -

ESG Executive Group Leadership and Oversight
RE/ M REREE

ESGT {E4E

ESG Management Team

ESGT{F=EIkx

Coordination and Organisation

TL‘VJ DJ_J &n/b‘v’

ESG Execution Team

ESGH#1TE X

Implementation and Execution
EE LT

The major duties of the ESG Working Group include:
ESGI{FHEMNETEMIEE :

RAEFSERLILER

E’])&m mﬂli ©

VRESSERERHEZ

HIBR TR -

B EE & B E iR TEARIRE -

Assist the Board in overseeing the implementation and effectiveness of China Merchants Commercial
REIT’s ESG policies and practices, and report and make recommendations to the Board.

HOHEESEERBRAREAESHERE  HERERNERRERNEEERY

Assistthe Board in formulating and reviewing applicable ESG targets and theirimplementation
progress, and improve the effectiveness and appropriateness of relevant initiatives.

HERERERREEELEE - RUCERBEE

Assist the Board in identifying, evaluating and managing the ESG risks of China Merchants
Commercial REIT, and report and make recommendations to the Board.

BHEFEEL  FEREEARRAXERESERE HEMERTEMNAR

Assist the Board in identifying the material ESG issues relevant to investors and other stakeholders.

BB EFSETHREEREMBNENS - BHERE HEREGFENEANLRSA

Assist the Board in reviewing and monitoring China Merchants Commercial REIT’s policies and
practices to comply with ESG-related legal and regulatory requirements.

BHEESRN MERAERAXEAESEETRE e REARBEEREERTE






| @ RBPHEEETES

China Merchants Commercial REIT

12

Stakeholders Communication

BioEBE

China Merchants Commercial REIT understands the impact of B EEEE AL FRRMNESSEHRERL - B
our business. operations on stakeholders sucjh as cust(lnmers, T BEE - BRSSO ESRSE « A
employees, investors, government and suppliers. To this end,

N =3 — (/ ==Y
we actively maintain open and two-way communication with BAEBETRNFDERFRL - FHOERES -
different stakeholders to better understand their concerns PUEA BRSSP NERESGEE M T =25 fHR

and expectations on different ESG issues. We also take . B .
. . . E - BMESIERBARBEMBERS TR RN
into account the views of our stakeholders when developing

relevant strategies and policies to continuously improve our MWER B ERSHMMESGEE -
ESG performance.

China Merchants Commercial REIT engages different stakeholders via the following communication channels:

UTAREREXETESRTRAFHENBERRE

Stakeholders c ication Ch ,
ommunication annels

&

- Company website o NTABUL
Unitholders * Annual general meetings of unitholders o BIBFARAFRE
BAEAA - Corporate announcements o BENE

* Annual and interim reports o FHAMAPEME

» Company website o NE|49uL

. i ns Six
Investors Investor meetings o IEEE
oG + Corporate announcements o PENE
S * Annual and interim reports o FIRAPHRE

» Emails o BH

* Regular documents submission o FHHRA N
Government and regulators « Regular communication with regulatory authorities, e EHE5%& 148 7 HIE @
BB E A « Compliance inspections and assessments o SR AE A

« Forums, seminars and conferences o WiE - Wi eNeR

* Emails and suggestion box o THEMERSE

* Regular meetings o THi®:x%
Employees « Annual staff performance review o FEFE THEMEHY
B8 « Employee training o 5T

« Employee activities e BET/EE)

* Survey o E5
Suppliers (including service » On-going meetings and on-site inspections o IFESENINGIRE
providers and contractors) - Supplier selection and performance assessments | o & Fg52 12 fN45 WG E
HEns (BiER%RE « Procurement and tendering o IRIEIIER
H R =) e
'T/ \Fﬁﬁiu7¥( Eﬁ:ﬁ) ° Survey ° Fﬂﬁ%
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Stakehold
ﬁ?ﬁe%o .= Communication Channels BiERE
» Company website o NE4JuL
* Regular tenant meetings o THIWMPe3%
Customers (tenants and visitors) + Customer satisfaction surveys o EEMEERAE
®PE (HPMHE) « Customer hotline o B RGELR
« Social media o 1HAXIEES
* Survey o [H5
Media » Company website o NE4FuL
fan « Emails and phones o FHMES
S » Company website . f&aﬁ%yﬁ
. « Community activities o tL[EEE)
i « Emails and phones o BHAEF
Materiality Analysis
In 2021, China Merchants Commercial REIT commissioned R2021EE - B AR EE S S EE T EMEHE
an independent consultant to conduct a materiality analysis to = i e .
ESGHEEAMSH + HiRHAIR BEEE
effectively identify the material ESG issues for China Merchants AT ABEAEDT - BREBIRAFIA =
Commercial REIT, which serves as the basis for management MESGHE + ARMIHIFTAEMREE F T IR EEK

improvement and strategy refinement. RSt B EARIE o

The materiality analysis of China Merchants Commercial REIT consists of the following steps:

FRRBEEEESNZREAEDTESATHR

03

01 02 04

Bl 71353 Bz e
Identification Prioritisation Validation RCVIE
Refer to and analyse peer Invite stakeholders to Review the results of Regularly and continuously
benchmarking results assess the materiality materiality analysis review ESG issues and
and identify industry of the issues through by the management their impacts to identify their
specific ESG issues. questionnaires, and and determine a list relevance and materiality
prioritise and carry out of material issues that to China Merchants
2ZW ST RITHEZE quantitative analysis define the key aspects of Commercial REIT.
ER - ERIENER based on the results. disclosure of the Report. TR EREESG
N S Tr — Sip S 4o A = 1
E}\]ESGE\%% o J//{ﬁ:ﬁﬁﬂ/it}gnﬁ Tf{ﬂ% EE EEEE%@EKHE %%&E*HE@%Z%E ,
ST 23 B [l==BR DITEER » WiEss Ao ISR
P?{ED%EQEUEX |¢ N2 ﬁ*ﬁ:-ﬂ% Igli E&%UE%%%TI’%%%%
ff‘\i ‘l\“: £ B ) = ,‘_&L: \EIE\‘EEE'E' B y= . N
*E(E E%Fj%hﬁf—fﬁp j(' ;%Tfm/ﬁi {/E/A% %%E‘E%@E@Eﬁ ﬁ""i
A nHT ° WE ST o BED
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During the Reporting Year, the 24 ESG-related issues adopted
in 2020 remained relevant as there were no significant changes
to China Merchants Commercial REIT's business. However, in
order to better manage our sustainability strategy and efforts,
we engaged an independent consultant to assist us in reviewing
our business performance, benchmarking against new trends in
industry developments and disclosure practices, and analysing
capital market assessment priorities to update China Merchants
Commercial REIT's material ESG issues for the Year. These
included raising the materiality of "Climate change and response”
and "Energy efficiency" and lowering the materiality of "Supply
chain management". We have adjusted our ESG strategy and
corresponding disclosures based on the updated materiality
analysis.

During the Year, a total of 15 highly material issues were
identified and the evaluation process and results were
discussed and reviewed by the ESG Working Group.

We present a matrix of materiality assessment based on two
dimensions: "importance to stakeholders" and "importance to
business development":

RBEFE - ARBHARAEETEESEBRBEAE
¥ R 2020 FEAR 24 1 ESG HHEZER{NAER
A REHNEERMNAIFEEREERTIE
PIREELERBHER A FEBRR - HRTRER
K BEEOINFEBE - ARAOMEAT ISR EER -
HRUBFHRRRAEETESANFHNEANESGHE ° &
PEELHE [REEELEL] K [8ERRE] mEE
tE W [HERERE] MERNE - RADKEREE
FRMBRMEDITAERBERFIMNESGRE MERAR
HYHRFE

RE - B —HBRIT15EREERES - HEBER
ERAESCTIFEI TR RmEX °

BIRIE [HRFHENERE] Kk [HEXERNER
] MAEBEZHEEEDITAER:

China Merchants Commercial REIT 2021 Materiality Matrix
REREEEEES2021FEA M RBEER

Importance to stakeholders ( .\ilg
T HRHENERH Q17 O s Qe
—20
2300 (51
(.\ 22

D

O,
O,

o

Importance to business development

HEXBRNEZ

Environment
IRIE

Employment and
labour practices
BRERBIER

erational practices
cD ‘E E1E I

Community investment

HEITE

p-

Environmental, Social and Governance Report 2021
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Aspect HiiE No. 8% ESG Issues ESGi#E
1 Greenhouse gas (“GHG”) emissions mEREEHER
2 Waste management FEE YRR IR
3 Energy efficiency HER SR
Environment .
N 4 Water use K& JRE
85
5 Green building KRR
6 Climate change and response AR R EE
7 Biodiversity EMZIEE
8
9
Employment and 10
labour practices 11
EEMEIER 12
13
14
15 Anti-corruption RERS
16 Socioeconomic compliance HEEESR
17 Service quality REE=
18 Customer health and safety EREZREHER
Operational practices N
. 19 Customer satisfaction EFREE
=iB1E I
20 Customer privacy protection EFEETLRE
21 Customer complaint handling ZERIRFEE
22 Supply chain management HpEgEE I
23 Intellectual property rights R =
Community investment
24
HEIE

China Merchants Commercial REIT is committed to integrating
ESG into its business operations and management strategies.
As such, we have identified 10 goals relevant to our business
from 17 UNSDGs and taken proactive actions to enhance our
ESG performance.

B RREERESRNBESGITERAZ XL L EM
EIARES o /Ut - B 7IEES B RER R B RT
R E R 10TRE X ARRIR B 1R - WEHIRETTE) - A
RARMNORE LG RERARA -
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Protecting the Environment
IRIRIREE

To minimise the negative environmental impact of the properties
and promote environmental sustainability, China Merchant
Commercial REIT will continue to adopt environmental-
friendly operating models. Meanwhile, we strictly monitor
the environmental performance of the owned properties,
including energy use, water use, waste management and
natural resources conservation. In addition, to align with the
global transition to a low-carbon economy and respond to the
risks posed by climate change, we have adopted proactive
measures to our footprint and improve climate resilience in our
operations.

BrHRREXFRESSEERARRRENEERN
B EERYENRIZRIR - BRERER - KER
®/A - BEMEERRARERRE - BRI EWEY

REBERNTE  EHRENUKEER - BESEI

MERIREOEE 2 1) 21K - AR EERIEE LTS RE &
% BT ERIRESE BRI E N RIRSEBFHR
'ﬂ% ﬁéﬂ '|‘4¢L ° e

EXE  AMANERRE WRERTITR
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China Merchant Commercial REIT strictly complies with all
applicable environmental laws and regulations where we
operate, including the Environmental Protection Law of the
People’s Republic of China, the Law of the People’s Republic
of China on Prevention and Control of Water Pollution, the
Law of the People’s Republic of China on the Prevention and
Control of Environmental Pollution by Solid Waste, the Energy
Saving Law of the People’s Republic of China and local
government regulations. During the Reporting Year, the REIT
Manager was not aware of any non-compliance with relevant
national environmental laws and regulations.

To promote green building management, the Property Manager
has implemented a series of environmental policies for our
five properties based on internationally recognised standards
and relevant laws and regulations to effectively manage
and monitor the environmental performance and to identify
environmental risks and opportunities. All five properties in
China Merchant Commercial REIT have obtained ISO 14001
Environmental Management System Certification which
have improved the eco-efficiency of the properties and their
operations and reduced their impact on the environment. At
the same time, the Property Manager has also standardised
environmental management manuals, operational procedures,
and work guidelines. Our Green Civilization Featured Services
outlines the work procedures and standards covering multiple
aspects such as energy consumption assessment, water
quality management, noise control, dust isolation, hazardous
waste management, pollution prevention and the promotion
of environmental protection, effectively assisting China
Merchants Commercial REIT’s transition to a green and low-
carbon operation.

FERREFEEEASEBETHEESENIERNR
BERRIVER B (PEARANMBREREE)
(REARKMBKOTRIDEE) - (PEARKM
BEBREY SR AE) M (PEARKMBEELER
R RITBFGED] - RBEFE - FrEEAREN
BEEREEERRTERMER -

RESREMERER  MEEEARBRFELENES
LBEERRE  ERREMEZE - RIIREETERE -
NZEEBMNERAYMENRFER - LRFIRFERER
B - HERREEAESNIBEYEYERRFISO
14001 R EEBARE - URHERTTMENELENE
AR RAOHIRBOTE - AR MEEEATRR
FEEFM  BIERFNIERRREL B (&
BXHARFERY) JIHBTRETIERBEERE  REERE
AHfh C KEEE C BEES - WERBE  SREVE
SRR MRREEZEEE - ARGHERRE
FEAESEEETABERE

Our Environmental Targets

EMrIRIEE

During the Reporting Year, China Merchants Commercial
REIT formulated environmental targets for the Hong Kong
headquarter, and the entire property portfolio, including the five
properties in Shenzhen, to monitor our performance in various
environmental aspects. We began by analysing historical
environmental data to identify key environmental aspects in
our business operations. In the following stage, we formulated
feasible quantitative environmental targets for the key aspects
for China Merchants Commercial by the environmental
guidelines and targets in Mainland China, as well as by
benchmarking against the industry trend. We will continue to
improve our environmental performance to ensure the effective
implementation of our environmental goals.

Our environmental targets are as follows :

EMRBBEFRNT :

GHG (Scope 2) Emission

BEREE(FE2) PR
32.5%

Energy Consumption

BERIBRE

2021 baseline.

Water Consumption

KA=E

baseline.

Hazardous Waste
Management

BEREMER

LA20214F A E %
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RAREFE  HEREEETESREBAE UK
EEYWEAS  ERARUNRINYE  RETERER
BiR  MERWHERMESRRRBNHREI - Bk
BE L RBERRTETON - BRIEFZENRERER
HE - BER - RS ERERRERE2E T PERL
HERIFAERRIESI M B R - AREIRERMIED] - RIERE
REEEREESHE TATHREE(CBR - RFHE
BREBNERERRE  UHBRREEENEREE -

To reduce GHG (Scope 2) emission intensity by 32.5% by 2030 compared to
the 2021 baseline.

A2021F REESF - R2030FKEERE (BE2) BINEERE

To reduce electricity consumption intensity by 24.5% by 2030 compared to the

LA20214F AEEFE - A2030F 18 E 11 HRER E IR (K24.5%

To reduce water consumption intensity by 28.5% by 2030 compared to the 2021

F - N2030F KA EZE[F1K28.5%

To maintain 100% hazardous waste recycling rate

HERF100% B SRR E YR
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Energy Efficiency and Greenhouse

Gas Management

RER R R E RIS EIE

China Merchants Commercial REIT believes that improving
energy efficiency is crucial for reducing GHG emissions.
We are committed to reducing energy consumption in our
properties. The majority of GHG emission is from indirect
energy consumption including the electricity used for air-
conditioning, lighting, lifts and escalators in public areas. In our
property operations, the REIT Manager and Property Manager
adopted a wide range of measures to improve the energy
efficiency. Through internal engineering and administrative
controls, asset and equipment upgrade raising environmental
awareness we promote energy conservation and GHG
emissions reduction in multiple aspects.

During the Reporting Year, we adopted measures to optimise
energy utilization in the operation of all properties. Key
measures include maintaining the indoor temperature at an
energy-efficient level of 24-26°C, controlling the brightness of
artificial lighting in the office areas at 300 lux and purchasing
electrical appliances with only China’s Energy Conservation
Certificates. Apart from the above measures, we also strictly
monitor the equipment. The Property Manager adjusts the
equipment according to seasonal and weather conditions. For
example, the public lighting and landscape lighting are adjusted
based on the seasonal conditions to rely on natural lighting as
much as possible. The Property Manager is also responsible
for analysing the monthly electricity consumption patterns to
formulate equipment operating schedules for the insert: water-
cooled system, lighting system and lift system. When abnormal
electricity consumption is observed, the Property Manager
will immediately check the operational status of the affected
system, identify and follow up on issues. Furthermore, China
Merchants Commercial REIT strives to raise employees and
tenants’ awareness of energy conservation. Reminders on
energy conservation have been placed at various locations
within the properties encouraging employees and tenants to
switch off equipment such as computers and monitors that are
not in use when they leave the office to further minimise energy
wastage.

BRI RAXERESBERITERM R R ERE
HIRERER - YBRORAHAEYERDERER -
PIHYRE RPN E R R BRRERER - BRAKE
HeZER - REA - ERMBBEBNENEA - EYE
2ER  EREEARYEEEAS NERREER A
IR - WEBAEPE TRMITBIES - BB
MRETRE  MARRFAREERRESEINREE
B I EHEEESLR AR E RPN

;Dtl

R|EFE - RAIESMENEERIE(CERN AR
it BEREEEESERNRERSERK24-26EH)
EIREZKF ~ EEBIMAETRFEN AERPTEAE300E 52
H  RBAATEMEESNESRS - 2 BFITAE

BRI R EES - WEEEAGABRNBCHEH R
e PINREFHRARAEALIREA - SBRA - &7
REEABEAN - Bt zIN MEEBATEESNEA

REER - RIEAREMEENETHRNBLERE -
IR R AE RS IR R - DAFIER P REFF AL - TR
ERMEBRGER  BERRAEREEN - A
RIEHETMRNETRE - SEERERE - 15
FrHRRXERESH R E TNEF NSRS
B EYENZ AR A ENRTIRE - 28
BTAHEFPHANAEREHANMERMNERMNB TSRS
i WRIRERR ©

I
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SRS/ AN B BEBUEIR B

RS2 IS B BET205 © Fia R
BERER - BAMEE TR EMRE - Bt - MEEE
ANETH 2 ASEE 1T BY ) U 758 A S L BB B

BERUE - BUED TR - IR ANEETTIRIE -
BIRIEREDRFTER - MERES TR Y&
AL AEETRE - ELAEBERAERR

—4F - (hEFHENEH250,470F - LIRDRER
BEHE210ME o

The cooling towers of New Times Plaza had been used for nearly 20 years, and problems such as high energy consumption
and reduced heat dissipation efficiency had begun to occur. As such, the Property Manager decided to upgrade them
with new spraying ventilation cooling towers, which has already completed. Currently, the new cooling tower system
is operating smoothly, and all indicators have met design specifications. New Times Plaza also closely monitors the
operation performance of the cooling tower. It was estimated that the new cooling towers have saved approximately
250,470 kWh of electricity and reduced GHG emissions by about 210 tonnes since it had been put into use for one year.
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New Times Plaza - Cooling Tower Renovation Project for Energy Conservation

New Times Cooling Tower

R ES L aE

Garden City Shopping Centre—Central Air-conditioning Energy Conservation Upgrade

k/" ok

FJHENRE

LR —h Rz

&

To improve energy efficiency, Garden City Shopping

Centre commissioned an electromechanical consultant
in 2021 to provide professional advice on the renovation
of overall equipment and facilities. In the coming year,
the central air-conditioning system will be upgraded/
retrofitted based on the consultant's feedback. By
upgrading to higher energy efficiency cooling pumps
and machinery, the total energy consumption of the air-
conditioning system is expected to be reduced by 30%,
saving about 1.3 million kWh of electricity every year.

TR ARSI B BRRME - 20215885
EEMYAEERRERESELAZERER - X
FRRBEMEREWHE P RERHRFETEICETT

WRET BEMBBLR R AR LRSI
Fs o BRIEERMN TR R A BB NE30%
FHEENKB0EE -
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Cyberport Building, Technology Building & Technology Building 2 — Upgrade of Lighting Facilities

The lighting system for the basement and public areas

of Cyberport Building, Technology Building & Technology
Building 2 have been upgraded with LED light fixtures.
In addition, lighting systems of all three properties are
adjusted based on daytime and nighttime operational
needs to reduce electricity usage without affecting daily
operations. Cyberport Building and Technology Building 2
have added controllers to reduce the brightness of lights
during nighttime, which saved approximately 1,373 kWh
of electricity per month and approximately 32,952 kWh per

year for each building.

Basement and public area lightings during daytime

BRHE N AR RIS RE

BEEANE - RIEAERRHAE — —E AR SE

FIHAE - REAEREHAE S AKEE KA
HEGHITRARGHASE  HEBEEIEE R
BLEDEE - thoh + —IEWEIIRIE A MAEHEE
TRSGATRARS - AT EREBELNBER TR
DBENER o BESKE RBHLAE ZHIE 18 hniz i 28
RS NREREEARE - §RAES ALY
HEE1I73TRE - ®FLEE32,952 T by -

Basement and public area lightings during nighttime

i i R R AR E

During the property design and renovation process, Property
Manager incorporate green elements into five properties
to achieve eco-efficient planning. Wall and roof greenery
are widely used in our five properties to reduce indoor air
temperature, thereby reducing the cooling requirements and
electricity consumption of the buildings. To regularly monitor
the growth of plants and lawns, the Property Manager
formulates annual and monthly maintenance plans based on
the changes of climate conditions and seasons. Appropriate
protective measures are also adopted. For example, in
seasons with frequent typhoons and rainstorms, additional
support is provided to the plants. We aim to provide a pleasant
environment for our tenants and visitors while reducing our
carbon footprint with green designs.

Technology Building 2 - Garden Greening
BHIARE — Bi-TE B b s

which the greening has improved customers’ experience.

Technology Building 2 renovated the garden on the outer streets and replaced plantings with fresh flowers. In December
2021, the garden renovation was recognised by Nanshan District Government and Shenzhen City Appearance Appraisal

RMERE-ZHAIMNEHLEEETICE B \BSBR2NEMERBNERE - £2021F128 @ FEEZGER
WRITHAMRTL - B8 THUERARYE - ERIENRKRES T EPERE -
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Energy consumption and GHG emissions of the Hong Kong headquarter and the five properties are as follows:

HFRABRAEMRNEREANREREHRERAOT

Unit 2021 2020
B 20215 20205
Energy Consumption’?
HEIRHFE"2
. MWh
Electricity 37,314.80 30,717.51
= JK LB
. Liter
Eg%g;' 1,170 820
i Rt
. Liter
Gasoline
S5 AF 384 101
Total Energy Consumption Intensity MWh/m? 0.11 0.09
B RERTE NS - A S : :
KRS,k

GHG Emissions'?

BEREIENR 2

tonne of carbon dioxide
Scope 1 - Direct GHG Emissions?®

e o e N equivalent (“tCO._e") 4.08 2.42
HE— BEEBEREHRC e
me WS e E

Scope 2 - Energy Indirect

. tCO.e
GHG Emissions?® H@E_z’:ﬂ:ﬁm*é"g 22,766.77 25,697.00
HE= LRMEERZRBI e
Total GHG Emissions tCO,e 22 770.85 55 699.42
MR ZE RN WE—SULIRE S T T
Intensity tCO,e/m?
o e o C 0.07 0.08
= WS biRE T HK

"The scope of disclosure of energy consumption and GHG emissions has been expanded to include the Hong Kong headquarter in 2020.

120205 BERBFAMA = REH I EREERER R -

2During the Year, the business hours of shopping malls started to resume normal. Hence, the electricity consumption and GHG emissions increased as
compared with 2020.

MER - IS REPEXEREESEEELR/KE - F S EEENRE REFNER2020F AT -

3Scope 1 - direct GHG emissions include GHG emissions from the combustion of diesel and gasoline. Scope 2 - energy indirect GHG emissions
include GHG emissions from the generation of purchased electricity. GHG emissions are calculated with reference to “The Greenhouse Gas Protocol:
A Corporate Accounting and Reporting Standards” published by World Business Council for Sustainable Development (WBCSD) and World Resources
Institute (WRI), “How to prepare an ESG report — Appendix 2: Reporting Guidance on Environmental KPIs” issued by the Stock Exchange, and the
emission factor provided by the electricity company.

CHE-EERERBHREEMAIOEN TVEREELNREREIHN  BE I REEAERBREEBENE N MELNRSE
RAEPEA - EREHHEE2RBIFE RN R0 FOKEHRE 8§ & (WBCSD) R R ERMITAMWR)TIEN CRERBEBEHT
R EFRRERE) BB CREFERE e RERRE — T RIRRRAMERERES) KENRRR
HA PR RBUETTIRE -
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Water Resources Management

KEREE

To cherish the limited resources of the planet, China Merchants
Commercial REIT is committed to water conservation and
managing our water usage in a responsible manner. The
major purposes of water consumption of our five properties
are domestic use, air conditioning cooling and watering for
greenery. All water consumption on the properties is supplied
by the local water supplies department, therefore the REIT
Manager has not encountered any issues in sourcing water.
Nevertheless, we are determined to improve the water
efficiency of our property operations with various water
management measures to encourage and raise awareness of
water conservation among our staff and tenants.

RRRBEXEAESNARENEEERKERER -
HABOAK  BEMEERER - HARTBEYENET
ERKFREBEERK - ZHMKEECRK - B
YRR AEFEREKERAR S EMHKEFT - Bt
FREEEALEBESKEUEM/KRAERE - A 3P
BORFMREERKEE  RYRETERKERE
BN - ASENIIRS B T REFELAKEEH

The water-saving measures adopted by the Property Manager at each property are as follows:

MEEBAESFYFRIIRMAOE LI AKERNT

Closely monitoring of water meters to check for abnormal water consumption;

EYERKERRCER - MEERRAKER ;

E BRE K AHE A BRIEAMPIKERE - B IDRK - RERKINZR - RESEERERE

Installation of water-efficient or hands-free faucets and dual-flush toilets in public washrooms;

AT REE AR BEsE s R EKBETE - LA K B4k B4

Regular inspection and assessment of utility facilities and drainage to prevent dripping and leakage, and
repair damaged facilities in a timely manner;

BN E U ZE T2 K i

To conserve water, Cyberport Building closes the municipal greening water valves every
summer and autumn to recycle clean wastewater from air-conditioning condensate.
The recycled condensed water is pressurised through the greening pool in the pumping
station, which is then used for plants irrigation. By recycling air-conditioning condensate,

REERK - BIBSANESFENTEHARMBAMCAKE - FIFRZEZ 5K
B FREK  E R R FKEEBKREZCIOLINE - BIEETER
KOBAIRE < BRREUKE - B KESFEE MAKAI18003 75K o

Cyberport Building saves about 1,800 m? of water per year.

Regular maintenance of water inlet valves of water tanks and urinals to avoid dripping;

MK HE KR AN M SR AERT ) - B e RERKBER IR

Post water-saving signage and posters in public areas and washrooms to encourage water conservation.

R TF H AR ETKIETR MG - SBETAIAK -

Cyberport Building —Air-conditioning Condensate Water Recycling Measures
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New Times Plaza —Water Conservation Project in the Public Area

i RS —ARRIKEKSETIE

The toilets in the public area of New Times Plaza are replaced with
water-saving sanitary ware. The new sanitary ware has shorter water
discharge time with less water output, thereby reducing the water
consumption. Apart from eliminating the water dripping and leakage
caused by aging parts, the replacement of sanitary ware has greatly
improved the water efficiency. The average water consumption of per
flush reduced from 10.2 liters to 3.8 liters, saving 335.8 m® of water per
floor annually. In 2021, New Times Plaza has completed the renovation

of 9 floors.
Sanitary ware before upgrade

E REFE ]
| FEBRESALRE RN EMEAEZE  FARAL R
| BERARKEERD - FREKERIRE - TR ARK
| B TRRAK  BTHBRATHZEHNKRERS - A
| EERTLAKEER10.7IMSEISH - 2EEEETHH
| FAK335.83 77K - AKIRFMAKME 202148 « HEFHESE, —

%9 %ﬁﬂ&}ﬁ ® The upgraded sanitary ware has achieved
Level 1 of the China Water Efficiency Label

BB T MR B B BUR B — ARIRSE

N (¢ WRAT
cswrsssTI0s

TR ()

Water consumption of the Hong Kong headquarter and the five properties are as follows:

FEATRAEMENRKERRNOT :

Water Consumption’

KEFHFE

Domestic Water Consumption m?

N Y 293,707 233,944
AJERK MK
Water Consumption for Air- 3
conditioning Cooling TF . 60,431 55,852
ZAAK o
Water Consumption for Greenery m?

NN 14,682 16,64

AL AKX K 68 9
Total Water Consumption m? )
mEkE 7K 361,373 306,441
Intensity m3/m?
e NN NNV 1.09? 0.90
BE SHARFIK

'The scope of disclosure for water consumption has been expanded to include the Hong Kong headquarter in 2020.
120205 K BRI R B ERRE E R B o

°During 2021,the business hours of shopping malls and tenants operations stared to resume normal. Hence, the
water consumption increased as compared with 2020.

2202165 RAP B HIREET EE - FU/KEREEEER20205FE 0 -
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Waste Management and Natural
Resources Conservation

BEVNEERXARERRE

We closely monitor the waste generated from our properties’ BB IMESEELENERY  WiFER &K

operations and continue to explore ways improve our waste EREYSEIEEIE - BAT MESEARDR R
= V4
management performance. Currently, the Property Manager

adopts the 4R principles, namely “Reduce’, “Reuse’, [BA] -~ TR TR 4RERA] - HREYRE
“Replace” and “Recycle” to manage the waste disposal of the BEEYEITEIE c EYWEMBELED  YESE AR

five properties. In our daily operations, the Property Manager R - I .
. . . AR HERER  BeEERREE - UEBIRER

recycles and reuses materials as much as possible to avoid

direct disposal and reduce waste at source. China Merchants c BEREEREESNMEFENERLIEEE

Commercial REIT has implemented various measures to W EFEY S ME S BB o

further promote waste separation and recycling during the

Reporting Year.

For non-hazardous waste, the Property Manager has set up waste recycling bins at all five properties to collect different types of
waste and handle waste according to government regulations. The disposal methods of various non-hazardous wastes are listed in
the following table:

HEBRERRY  ARZZRESBERY YWEEEACLEAVENARRIFIGRE TEEY D BRMEH - Hi—K
SEBRBBRORTET I —TRE - TRINPAREEZEZMNRIZTE

Type of non-hazardous waste Disposal method
EEERYIESR BIEEA

Domestic waste Appoint qualified companies to transport the waste to landfills or waste-to-energy plants

HERIERKH

R i ZHFEAERERN A DER SRR SR S ER

E Contracting the service of a food waste treatment company designated by the
Food waste ! government for centralised food waste treatment and proper handling of gutter oil
B BERIR D BEBUFEENEENREREARRI AR - ETEEERN - BR

Collect construction and renovation waste generated from renovation and building
improvement works in tenant premises and public areas, and then appoint qualified
companies to transport the waste to the landfills designated by the government for disposal

Construction and
renovation waste

BERIERIR L REBEPBRAMELRREMNE %ﬁﬂlﬁi AOE TP R RIS
R BEERAASEERNAERERA RN S AR RS
E Utilise companies designated by the government for the recycling of waste such as glass,
Others : large pieces of old furniture, cardboard, etc.
H ! N v — e ) e
At L EREBUTIEER A RRETRIBEREE - AHERE - INEREED
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We have established management standards and procedures
for hazardous waste separations, including ink cartridges,
fluorescent lamps and batteries. The hazardous wastes
are properly segregated and safely stored in designated
containers, then collected and handled by licensed waste
collectors to minimise the impact on the environment.

To enhance the customer and cleaning staff's awareness of
waste reduction and separation, the Property Manager posted
guidance posters near waste recycling bins and conspicuous
places to actively promote waste separation and maximise our
waste diversion.

To further promote waste reduction and reuse with the 4R
principles, the Operations Manager and the Property Manager
implemented resource conservation measures, including the
processes and posting paper-saving signage. Employees are
encouraged to print on both sides of the paper to reduce paper
consumption, and ultimately the goal will be to implement
paperless offices. Furthermore, the Property Manager has
also replaced paper towels with hand dryers in all washrooms
of the five properties to reduce domestic waste and paper
consumption. We also encourage the recycling of festive items
and hence various recycling activities were held including
the recycling of flowers, red packets and mooncake boxes to
reduce wastage.

During the Year, the REIT Manager participated in the
Reverse Vending Machine Pilot Scheme launched by the
Hong Kong Environmental Protection Department, which
advocates and calls on staff to collect and recycle plastic
beverage containers from offices in order to practice waste
reduction at the source and contribute to environmental
protection.

FA - FREBEAZEFTBRBAREZHEON 2K
R RREEEAEA S]] 2 ABKESHE - B8
Ko A B TWE R OISR EN BRI R - UE
BOREBREE - RERRE 7]

B BRRE  BRUEE  BEAT  YIRZ
TFRAEIRE RS - BRABFRENT YIS
Wesk Kpaig - DURE S BEIRBER A SR E

RIBREF MBRABEIR SR & @MW D BB
WREIE NFERE W) 0 SRR I A N R AR B o B T %
B EES - WIEREPEITHEBERETE - A
RARREIR N FIRERY DR

RE—SRBARRAMERELER - €EEEANY
XEEARBRBERSHERER - BREBHLTIEE

b - SREAETAVRMAIE R - 1REEE TEMEmARK - A/
DR WETEREEBEMAMCH R - Rtz I W%
EEATEREMENRBEATELZEBRTFERERKT
o ORDEERBERYILENE AR o RSB E P
BRBE MW B Y@ - AUERMIBERSERYORS -
B E R BE - AHEMAHRE - WARE -
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Recycling bins are set up with waste separation guidelines in conspicuous places promote waste separation and recycling

to tenants.

HAIRELF DR - WAEERERIEAIFDENIES| - SBEPETER D EEYL -

Sewage without proper treatment could impact water quality
and biodiversity severely. Therefore, China Merchants
Commercial REIT handles the sewage generated from the
business operations with caution. All sewage from the five
properties is discharged into the municipal drainage for further
sewage treatment. Wastewater generated by catering tenants
is required to pass through grease traps to prevent pipe
blockage and nuisance odours.

TMEZERIEN TR KEREMZHEMETREEY
2 AR RRX*FEaEcEEREXBeEMEL
H)5K « AIEYENMBISKEHRBITERYES RZR
o TP RSKEEE o AR AE LRI BEIK
—RHFZRBRAOETRIE  IEEBEENELR
Bk o




30

| @ RBPHEEETES

China Merchants Commercial REIT

Waste collected at the Hong Kong headquarter and the five properties are as follows:

EEREBRAAYENEEDEENT
Unit 2021 2020
B 20214 2020£
Hazardous Waste'?
BEEEY?
Total Hazardous Waste Generated Tonne
) = 0.54 1.5
EERRYELLEE 7
{IT/tentSité of Tot;aldHazardous Tonne/m?
aste benerate ) 0.000002 0.000004
AERENELREDE R TA
Total Hazardous Waste Recycled Tonne
0.54 1.5
BEEREYEIKEE U7
Hazardous Waste Recycling Rate*
I % 100 100
BERERE YO e
Non-hazardous Waste'?*
BEREYS
Total Non-hazardous Waste Generated Tonne 301 545 163.46
mEGENELRE i ' '
Intensity of Total Non-hazardous Tonne/m?2
Waste Generated 0.0008 0.0005
BEBBYELHEDE Wa,F oK
Total Non-hazardous Waste Recycled Tonne 301.10° 162.46
mEHFENEKEE A ' '
Non-hazardous Waste Recycling Rate*
% 99 99

EERERYO R

" The scope of disclosure for waste has been expanded to include the Hong Kong headquarter in 2020.

" 2020FEERY BB RERREE BAE

2 Hazardous waste includes batteries, ink cartridges, electronic appliances and light bulbs.
:HEERYEEEN NS

3 Non-hazardous waste includes paper, metal, plastic, glass, food waste and construction waste.

A E!E [SS8=1=k, 0
CBFEHIX

wREE -

CEEERYVEEMASR 28 BB BB EHNEEEED -

4 All waste from the five properties is recycled and handled by government-designated parties.

¢ HIAYEER Y2 A BT I EALETT R R -

5During 2021, shopping malls and tenants operations stared to resume normal. Hence, the amount of non-hazardous waste

generation and recycled increased as compared with 2020.

S 202155 REF &

UG IE R 8, At EEEEYEA MERBER2020F 6 LH -
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Climate Change and Response

AR L

We recognise the risks and threats posed by climate change
to the business operations of China Merchants Commercial
REIT and the globe. In this regard, we have been proactively
optimising our climate risk management approaches and
policies to enhance the climate resilience of our properties.
We have conducted a climate risk assessment to identify the
significant climate risks to which our business is exposed.
The likelihood and severity of the significant climate risks are
assessed to allow us to optimise our mitigation measures and
responses to these risks.

During the Reporting Year, China Merchants Commercial REIT
has engaged a third-party consultant to conduct a preliminary
climate risk assessment. By studying the historical climate data
and local policies of our main operating areas, the significant
climate risks in our business operations are identified.
Policy and legal risks and technology risks are identified as
the most relevant climate transition risks in our operations.
As the Mainland China and Hong Kong governments have
formulated and implemented various emission reduction and
energy conservation targets and policies, along with the strict
requirements on environmental data disclosures implemented
by the Stock Exchange, China Merchants Commercial REIT is
expected to face more stringent compliance requirements in the
future. To respond to the ambitious climate targets and policy
requirements in Mainland China, China Merchants Commercial
REIT has to sink additional costs into the implementation of
energy, water and material conservation, green management
systems and measures.

In addition, as the properties and operation of China Merchants
Commercial REIT are mainly located in the coastal areas of
Southern China, strong wind/cyclone and flood are identified
as highly relevant physical risks. Such risks may cause various
impacts to our property operations, including property loss, and
the increase in safety risks to customers, tenants, employees
and the public. Rising temperatures are also a highly relevant
physical risk to our operations. The rise of temperature and
heat waves may increase the operating costs for ventilation
and air conditioning of building facilities.

BPABRRRECHBRRAEETESNEKEL T
ERRAERZERMEE - Bl - RFIERE(CRE
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Currently, we have in place active measures to improve
our properties' resilience to extreme weather in order to
minimise climate change risks to our business. In response
to various extreme weather such as typhoons and rainstorms,
the Operations Manager and the Property Manager have
formulated contingency plans and response systems for our five
properties, including the General Contingency Plan for Public
Emergencies, the Emergency Response and Handling Plan
for Flood Prevention, the Management Procedures for Flood
Prevention and Rescue Team, the Emergency Response Plan
for Typhoons, Rainstorms and Landslides, and the Emergency
Response Plan for Flooding. An emergency team is set up in
each property to ensure the effective implementation of various
contingency plans. In case of an emergency, the person-in-
charge of the property is responsible for the coordination
of emergency rescue operations, while each department
provides support in their corresponding fields. The emergency
plan also guides the handling of various hazards, stockpiling
emergency supplies and post-disaster recovery work. This
enhances the properties’ ability to handle sudden disasters
and accidents, minimising the potential damage caused by
disasters and protecting the safety of customers, employees
and our properties.

In the coming year, we will carry out the second stage of
climate risk assessment to assess the likelihood and severity
of the identified significant climate risks, we will continue to
optimise our climate risk management and response measures
to enhance our climate resilience.
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Garden City Shopping Centre — Typhoon Preparation
TEES—P Be =

The property management team of Garden City Shopping Centre
inspects and where required reinforces iron brackets installed
for all trees before the onset of the typhoon season. This has
prevented the trees from collapsing and becoming safety hazards
when typhoons hit and has thus enhanced the safety of tenants
and pedestrians. The Property Managers also installed pumps in
low-lying areas to prevent heavy rain infiltration from affecting the
safety of tenants and passers-by.
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Emergency drills at New Times Plaza
MR BESESRE

In addition, we also hold emergency drills to ensure that our
employees are equipped with the knowledge and skills to
handle various emergencies. During the Year, New Times
Plaza held monthly drills and seminars under Emergency
Drill Plan 2021 a programme to enhance the knowledge
of employees and customers on emergency rescue
procedures and achieve better cooperation in the future.
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Typhoon-proof reinforcement works
in Garden City Shopping Centre
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Nurturing Talent

BB AT

The business success of China Merchants Commercial REIT depends on a diverse team of
talent. Adhering to our people-oriented management, we are committed to protecting our
employee rights and wellbeing by providing them with competitive remuneration and benefits
to improve their wellbeing. We also strive to cultivate a good workplace and offer continuous
training and development opportunities for our employees so that they can grow together with
China Merchants Commercial REIT.
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Overview of Employee

S TE B4R

China Merchants Commercial REIT is committed to creating
opportunities for people of all ages, genders and experience
to create a diverse, equitable and inclusive work environment.
As of December 31, 2021, The REIT Manager, the Property
Manager and the Operations Manager had 203 employees,
representing a 32.5% turnover rate'.

Total workforce

Total workforce by type
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Gender
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i 2

Employee category
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Senior Management
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Middle Management
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Geographical Region
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Hong Kong
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Employee turnover rate by type
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25%

' The employee turnover rate is calculated by dividing the total number of departures in this category by the total number of permanent employees

as at 31 December 2021 of the reporting period, multiplied by 100%.
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Employee Recruitment and Talent Retention

ETEMHEATHRE

The REIT Manager strictly abides by all relevant labour laws
and regulations in Hong Kong, such as the Employment
Ordinance (Cap. 57), the Employees’ Compensation Ordinance
(Cap. 282), the Minimum Wage Ordinance (Cap. 608), the
Mandatory Provident Fund Schemes Ordinance (Cap. 485).
The Operations Manager and Property Manager strictly abides
by all relevant labour laws and regulations in Mainland China,
such as the Labour Law of the People’s Republic of China, the
Labour Contract Law of the People’s Republic of China and
the Law of the People’s Republic of China on the Protection
of Minors. During the Reporting Year, we observed no non-
compliance cases relating to employment, the use of child or
forced labour.

China Merchants Commercial REIT is committed to
protecting the rights and interests of its employees. Through
the formulation of the Employee Recruitment Management
Regulations, we define the procedures and management
guidelines for the recruitment, hiring, appointment, removal,
internal deployment and dismissal of employees, and protects
the rights of employees in strict accordance with the Employee
Recruitment Management Regulations and local laws and
regulations.
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Child labor and forced labor are strictly prohibited by the
REIT Manager. To protect human rights, the REIT Manager
will ensure that employees fully understand their rights and
obligations under the employment contract before signing the
contract on a voluntary basis. In addition, the REIT Manager will
carefully examine the background information of all applicants
and employees, and check their age, education level and past
employment records during interviews and before signing
employment contracts to ensure that they meet the legal
working age requirement and have the required education and
experience for the relevant positions. If violations are confirmed,
we will notify the relevant local regulatory authorities.

China Merchants Commercial REIT believes that the success
of a company depends on its diverse and talented workforce.
In order to continue to effectively recruit talented people, we
are committed to recruiting talents from various sources, such
as organising internship programs in collaboration with schools
and enterprises. In 2021, the Property Manager continued the
internship training with Guangdong Xin'an Vocational and
Technical College, and implemented a phased training and
evaluation mechanism of job and internship, while laying a
good foundation for attracting the next generation of highly
qualified and skilled property management talents.

In order to retain talents, the Property Manager also provides
comprehensive training and career development opportunities
for employees, such as internal exchange programmes
for management and technical positions, and establishes
employee performance evaluation mechanisms, regularly
reviews and optimises employee compensation and benefit
plans, and organises employee activities from time to time
to enhance employee job satisfaction and retention, as well
as to foster teamwork. When an employee submits a letter
of resignation, the project and recruiting colleagues will
conduct an exit interview and provide different opportunities
to retain talent. In addition, the Property Manager will hold
quarterly staff in/out meetings to discuss the reasons for staff
separation by interpreting the separation reports. The Property
Manager will also be requested to actively contribute ideas
and implement regular management to reduce the turnover
rate of high performing staff. In addition, the Property Manager
has also opened vocational training and recruitment channels
for serving employees, so that management positions and
professional and technical positions can be switched to each
other horizontally, which provides employees with more
development platforms. With first-hand experience, China
Merchants Commercial REIT has proven that the relevant
measures have enhanced employees' sense of belonging to
the corporate and helped maintain a low turnover rate.
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Employee Diversity and Equal Opportunities

ETZHEEYSHE

China Merchants Commercial REIT is committed to creating
a diverse work environment in which employees within the
team can maintain their uniqueness. To achieve this goal, the
REIT manager prohibits any form of discrimination or unfair
treatment, including discrimination on the basis of gender, age,

family status, sexual orientation, disability, race and religion,
and other legally protected grounds.
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The Operations Manager and Property Manager are also very
concerned about women’s rights and interests. In accordance
with the Law on the Protection of Women's Rights and Interests,
they not only require that men and women receive equal pay
for equal work within the enterprise, but also adhere to the
principle of equality between men and women in promotion,
ranking and evaluation of professional and technical positions.
We prohibit discrimination against women, and also require
business units to respect women's rights and interests, and
not to dismiss female employees or unilaterally terminate their
employment contracts on the grounds of marriage, pregnancy,
maternity leave or breastfeeding. During the Year, there were
no incidents of discrimination against women in recruitment,
and no dismissal of female workers for reasons such as
marriage, pregnancy, maternity leave and breastfeeding.

We are also committed to eliminating any form of unlawful
physical harassment and harm in the workplace. Employees
can report any inappropriate behavior regarding discrimination,
harassment, endangerment or humiliation through the
complaint and reporting mechanism, and can also raise any
concerns about employment matters and the work environment
so that management personnel can identify and promptly
address the issues.

We ensure that all employment practices, including recruitment, transfer, promotion, training, performance
appraisal and dismissal, are founded on the principle of equal opportunities. The Property Manager have
established fair and transparent recruitment and promotion requirements in accordance with the Labor
Law of the People's Republic of China and internal Employee Recruitment Management Regulations.
On the other hand, it formulated Performance Appraisal Management Regulations, that clearly states
the procedures in evaluating employee performance, only factors related to employee performance,
qualifications, experience and attitude are considered.
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Remuneration and Benefits
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The well-being of employees is at the heart of China Merchants

Commercial REIT, and we offer competitive compensation
and a diverse range of non-statutory benefits to employees.
Employees at all levels benefit from a structured development
program that includes policies and administrative procedures
for employee recruitment, promotion, performance review and
training, employee compensation and benefits. In accordance
with the Remuneration Management Measures, we offer
market-aligned and competitive remuneration and benefits,
including basic salary, paid holidays, rest hours, allowances,
bonuses, medical insurance, Five Social Insurances and
One Housing Fund or Mandatory Provident Fund according
to the experience and duties performed by employees. To
further improve the well-being of employees, we have also
established Benefits Expense Management Measures and the
Employee Benefits Implementation Plan to provide diversified
additional resources, including free meals, residential places,
staff gymnasium and television room and other facilities, and
will review and improve the level of employee welfare on an
annual basis. In the Reporting Year under the premise of good
epidemic prevention and control, our company carried out rich
corporate cultural activities in both online and offline forms,
which were greatly loved by our employees. In addition, we
also organise annual medical check-ups for employees, and
provides benefits such as summer heat protection, birthday
gifts, and other condolences to increase employees' sense of
belonging.
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Starting from 2021, in order to clearly standardise the
performance management workflow, under the framework
of the Performance Appraisal Management Regulations ,
employees will be divided into three levels by rank for annual
appraisal by taking into account the actual situation of each.
We will link the key performance factors of the company
and the positions with the individual performance of the
employees during the appraisal to promote the implementation
of the company's strategic objectives and the personal
development of the employees, so as to achieve continuous
improvement of both individuals and the organization. Through
a fair, reasonable and transparent appraisal process, we
can systematically prepare for employee development, staff
deployment, training and development, bonus allocation
and employment compensation adjustments. In addition to
establishing a standardise performance evaluation, we have
also established an effective communication and feedback
mechanism to enhance effective communication between
immediate supervisors and employees, helping to gain a
more comprehensive understanding of employee performance
and promote employee capability and career development.
The employees whose annual performance level is A+ and A
are qualified to participate in the advanced evaluation of the
company, and can also be recommended to participate in the
relevant honor awards of the higher units.
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Occupational Health and Safety

R @ERE

China Merchants Commercial REIT prioritises occupational
health and safety and strictly complies with all applicable laws
and regulations. The company developed occupational health
and safety compliance evaluation form for self-assessment,
according to the Occupational Safety and Health Ordinance
(Cap. 509), the Work Safety Law of the People’s Republic
of China, the Law of the People’s Republic of China on the
Prevention and Control of Occupational Diseases and the Fire
Protection Law of the People’s Republic of China. During the
Reporting Year, we strictly complied with all relevant regulations
and had no non-compliance incident in relation to occupational
health and safety laws and regulations.
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We have established a comprehensive safety management BPEY T RENELE2ETEEX » W —XYEZE2K

system and have adopted a series of safety policies, Csmy BEMAIRIIZE - B0 E - a2
standardised management manuals and operational .
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procedures to strictly govern proper management of REHESREFENERROERRNR - Ak

equipment, inspection, training and risk identification work. BIBIEREZEREE - W0 %R EUE S ) A2 5 1S i SRR
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manner to avoid occupational safety hazards to employees

and workers. The Property Manager has obtained OHSAS OHSAS 18001 Bk R R L2 BB RRE ©

18001 Occupational Health and Safety Management System
certification during the Year.

The Safety Management Committee established by the Property Manager is responsible for overseeing the overall implementation of

the safety management system, and reviewing and ensuring the effectiveness of occupational health and safety measures. In order

No occurrence of major fires No machinery and facilities accident

following safety production targets for 2021 were successfully achieved.

to boost for safety standards, the Property Manager has adopted a set of Standardised Safety Performance Evaluation Management i

Regulations, These regulations mandate an annual assessment of staff with safety supervision responsibilities and tasks. Those who i @l

achieve an excellent safety performance will be rewarded with recognition, while those who are rated poorly will have thier annual D ,iﬂf‘ﬁi i ﬁ‘EﬁEE

performance review downgraded. During the Reporting Year, as a result of our rigorous safety supervision and management, the BANSEAEYR E EADES TR E(IENR
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No security incidents such as theft and robbery
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formulated and implemented safety training plans for all employees
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To identify potential safety and health risks in the workplace, the
Property Manager formulated the Management Regulations on
Risk Investigation and Control, the Management Regulations
on Safety Risk Grading Management and Control, the Safety
Production Accountability System and other policies in
accordance with the national laws and regulations on work
safety. Through a Job Hazard Analysis (JHA), we quantitatively
identify different levels of safety risks for all personnel and
those deemed to be at material risk levels are required to take
the appropriate risk control measures. Potential safety hazard
inspections are built into various safety inspection activities,
and all levels of safety supervision agencies are responsible for
the preparation of a unit annual safety inspection and potential
safety hazard inspection work plan. Monthly notices are issued
to staff on each post to specify their safety inspection and
potential safety hazard inspection work. Once potential safety
hazards are found, the relevant departments are required to
take care of them and register the issues with the relevant
organization within the specified period. To help prevent and
control foreseeable safety accidents and increase operational
efficiency we also encourage our employees to report potential
hazards through the Group's safety information platform. During
the Year, approximately 21 hazards were reported each month
for evaluation and all of them were rectified in a timely manner.

In protecting employees and workers from workplace safety
hazards, the Property Manager only allow qualified persons
with the relevant certification to engage in high-risk activities
such as lifting operations, high temperature works, electrical
works and operating industrial machinery. All employees
and workers from service providers responsible for building
maintenance works must wear appropriate personal protective
equipment.
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We are also committed to providing a safe working environment
for the employees of our contractors. To strengthen the safety
management responsibility of contractors, the Property
Manager formulated the Management Regulations on Safety
Management in Renovation Works and the Management
Regulations on the Safety of Related Parties. We will also
regularly review and monitor the safety management practices
of each contractor. We believe this will not only strengthen the
contractor's safety supervision activities, but also ensure the
contractor's safety management procedures are in compliance

with relevant laws and regulations.

To enhance employees’ safety awareness, in addition to daily
job safety risk reminders, the Property Manager also organises
regular safety training and emergency drills for all employees
and contractors in accordance with the Management
Regulations on Safety Training. The training introduces
safety policies, laws and regulations and accident reporting
procedures. We also require all new employees to receive
at least 72 hours of safety education training, and current
employees must receive no less than 20 hours of refresher
training per year to enhance their safety awareness and ensure
that they have sufficient capacity to maintain workplace safety.
We did not have any cases of work-related fatalities in the each
of the past three reporting years. During the Reporting Year,
the number of working days lost by employees due to work-
related injuries is 54 days.
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______________________________________________________________________________________________

Key measures for COVID-19 prevention and control

RIERIEE EHEE

Training on production safety for employees and contractors

BTMABHEI L EEER

P Record the number of staff on duty at any given time, implement One Person, One File information
registration, health status "daily checks" and other measures, and require employees to uphold a
green health code when on duty

% LM ABRBERBITREIERG - BT "— A& EEEZ  FEHR "5
&7 FiE  WEKRET FEBARARER "R

People
Management

ABERE

P Require employees to wear masks and use the "Six-step Hand Washing Technique" to maintain
hygiene

ERETMHAELRA "RNERFE AF - REFLE

P Monitor the body temperature and other suspicious symptoms of people entering each property

and report information as required

EDREAMES A BHER R EAMELUER - HEK ERES

______________________________________________________________________________________________

Soon after the outbreak of the COVID-19 pandemic in 2020, the Property Manager established a COVID-19 Prevention and Control

Emergency Response Team. This team formulated our Requirements for Epidemic Prevention and Control in Property Management
Areas improving the ability of the Property Manager to prevent and control the transmission of COVID-19 in a scientific manner. It
clarifies the pandemic prevention responsibility of each special sub-group, including material procurement, human resource policy
arrangement, pandemic publicity and safe production. This has created a safe and secure environment for employees, tenants and

visitors alike.
P Strictly monitor all points of access on foot or by vehicle, and visitors must have their body
temperature tested and health code checked before entering the property

B2020FE F A BRBESEISFHGEDIREIERL - WEEIEA A BIEEEASELNERER  HREADERNLEETIRBRAL ERIZFERS

BT T SRR A R T VA - R (D2 procurement |
EREHEEHEER) LSS B - REnEEE |
NEBRESHR RN TKT - AR AN
BRES - REWARE - ANERRERH  BETE % 1 A
PAES— RSN ARRAT  AFASEEE—EER | AL | production
LIRS o 1 ; p E

P Set up queuing buffer zones to avoid gathering of people and provide disinfection supplies in
waiting areas

RUBFERTRERLABREVEFRRIEEBESHm

Control Measures
at Property

MERGETRE

p Control the flow of people in the property and provide sufficient disinfection supplies
EMESFTETARE RN ERERCHEE A M

pandemic ' : P Stockpile at least 30 days' worth of COVID-19 prevention materials, including masks, disposable

publicity gloves, protective isolation clothing, hand sanitiser, disinfection drugs and instruments, etc., and

KIEEE { allocate sufficient number of devices for temperature measuring in the property
BETLRIOCKERENHEYWE - BEOE - —RXEFE - Rk - XF K -
............................................................................................................................ HEHMMEASE  UWEMEANLE CHSES R HEKE
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Employee Training and Development

p  Establish an emergency response mechanism to immediately notify all close contacts of

suspected or confirmed cases of COVID-19 infection — j:ﬁ A %
5 : 8 Tl M3

B RS TS - SZEEIRATA RS ED BCOVID-19R B PN B )R &

) ) ) ) China Merchants Commercial REIT has a comprehensive HERmERTEc B A=t EEBEEEM
p  Establish a company pandemic prevention and control team and set up a 24-hour hotline for traini term to hel | inthei i dt
raining system to help employees grow in their positions and to ; . o = s s .
Emergency updating pandemic information and material coordination 9y o P p. veesg P . LR TERCR - BB PIRETT R - — A ERE b
Response help them acquire in-depth industry knowledge. This enhances B B 5
B NREIEENE - WRB24NSRE - HETRBEEEDESRS their competitive edge in the industry, and also enhances the FETRFOBRFES - S THERCEERER
strategic development of the company, achieving a win-win USREHERENEE - EE ARG 58

situation. We offer structured employee training: According to

AR BRI GEIIEEWE)  MEEEAZRESR

P Set up temporary quarantine rooms for employees traveling to and from epidemic danger the Management Measures on Training, the Property Manager
zones specified under the latest epidemic prevention measures issued by the local government analyses employee learning needs based on employee N TIEEREERLIZIEREERE 2MEES
BEESREE - R0 R ERE N 8 TR S SR B SR i performance appraisal and surveys on training needs, and then KA & e SBRERREIEHE] - BRA P AN - Hige

tailors training plans to bring employees’ industry knowledge,
VA L= S A . - N 2= 3 AN X R 2R < +_ Th .
ETRR skills and professionalism in line with industry standards and MERFRITREERRBERBFRET R ™

future business requirements. The Property Manager also BiE CEENEEINEY FTRENANIPIBEF#ERNEE -

carries out internal mentor recruitment and training and under _ = [ .
RHTETELRNE IO ZMBAMNEEH  SELES

the Mentor Management Measures to facilitate the exchange

and sharing of employees’ knowledge and experience. During MR ERSUERERNER - F1 - HMA203R%
P Enhance the intensity and frequency of cleaning in the property the Year, we provided a total of 6,110 hours of training to 203 BE B TR 36,1101E/ NFEE )| - 353 B D ELiE100% ©

employees, achieved a 100% training rate.

IERE YRR R =R R 8 E MR B

P Ensure the the adequate ventilation of the sealed environment and control the number of persons

within each specific area

TR7E = NERF B N2 B SHE R A A 2K

Environmental

Hygiene
Management P Strengthen the disinfection of public areas, such as lobbies, corridors, elevators, public
SRIRRIEE? restrooms, office areas, etc.

MR AR - KRS - ER - B - ARFAER  RARBFES

p Post COVID-19 prevention requirements and pay close attention to the implementation of virus

prevention measures for tenant

SREAPTR BRI BE A R ER BN
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Average training hours completed per employee (By gender and employee category)

TS EEERREY
20215

Gender

5

Male

Female

Induction
training for
new employees
MET
AR

All new employees are required to attend induction training
to get them up to speed as soon as possible. The training
introduces the compliance manual, operation and control
policies and procedures to help new employees understand
our corporate culture, business etiquette, business operations
and their job responsibilities.

REEIAT RERE - RABKAEHBETLEAR

ol RPN AERTM - FEMEGIBERERF
REEENBFEPMMARBELE UL  BHeE &
CIRE MEGEIE -

(R R EERERE D)

Employee Category
E 817

Senior Management I

EREEAS o

Middle Management -

hREBAS 20.6
General Employee

SHET B s

Online
Training

4 £ 3E

The Property Manager utilises a live-streaming platform to
provide employees with flexible learning options. Various
online training courses covering areas like engineering,
environmental protection, customer service and work safety
are offered. We arrange e-learning courses for our staff on
professional knowledge and working methods to achieve a
comprehensive coverage of property management knowledge.

MEEEANBRLEE T SRR TRARERI - BE

ERETIE  RE BR - RERAE - RETRHE
HRBEBER - RATREIRFPERBERE - RE
TREFSENB R TETESESERE  BERYEEE
MBEEES °

Job-specific
Training
HIEEF

The REIT Manager provides a series of internal training to
its staff and encourages employees to pursue continuous
learning and professional development after work by attending
professional training courses, seminars and events to enhance
their business capabilities and professionalism. The Operation
Manager and Property Manager regularly arrange specific
training courses for the staff to enhance the relevant core skills
in performing their duties. In accordance to the Management
Measures on Job Specific Certification, the Property Manager
applies for job certificates examinations for employees in
specific positions, such as security guard certification and fire
facility operator certification, to ensure that their competencies
are in line with external professional qualifications and also to
enhance their professional capabilities. The Property Manager
encourages employees in the engineering department to
participate in online and offline training courses in professional,
general and leadership categories to enhance both their
professional and general abilities. To enhance the professional
competence and overall quality of supervisors, project leaders
and staff of each project, in addition to internal training, we
provide subsidies for staff to attend external job-related training
courses, workshops and seminars organised by recognised
professional organisations.

2021 Specific Training Course for Project Leaders

2021FEIHE B8 AFRIEEIIH

In order to systematically improve the technical, communication
and management skills of our project leaders, we provided a
special training camp for our project leaders from August to
November 2021, inviting leaders and industry experts to host
10 training courses, covering management ability, business
ability and communication ability.

REGURAARIABBEANEERS BRI NEKERRENEFFRERS - KR 202168 H-11
e o

MARFRIAR BEAREDERRE SRR - BHE
RS - BEENE -
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Internship
Program

BEELTE

The Property Manager focuses on nurturing future talents
and actively develops school-enterprise cooperation. In
the reporting year, the Property Manager cooperated with
Guangdong Xin'an Vocational and Technical College to provide
internship and training opportunities to students.

MEBBNIERFERRAS  BRERREAE -
BEFE  DEEBALBRRFALZBERMSBRAE
ASERHEEBMHEIIKSE -

Promotion
raining for Middiée
Management

RFEEEAS
K& =8l

The Property Manager strives to identify and develop talents
internally, satisfying the needs of talent development and
business growth. This strengthens the sense of belonging
and fosters close collaboration among the backbone of
the corporate. In order to accelerate the construction of the
corporate ladder, we invest in development of talent pool,by
inviting internal and external special instructors to provide
relevant leadership classes that strengthen the professional
and managerial abilities of future leaders and supervisors.

7 AN

Management
Trainee
Program

S|
AR

The Property Manager continues to tap potential and
increase efficiency through our management trainee
program, selecting outstanding fresh graduates to receive
training in the company, as well as formulating follow-
up training plans at various stages. In the programme,
our existing employees serve as mentors to our future
management, enhancing the corporate talent pool to
meet future business development needs.

MEEIRAFFEIZBIEN  BIRETEREILE
g BREFSNEERELIAREIEI - UK
HE S RORMIB RS - ARBESIEREA
BERAREEAS  BBEEATFHE - LEAK
REBGERTE -

MEREEABNNEABIERITEAT - BEHFEA
FEROFBREE  BRIEEXEHHNRER R TIER
o FBHEANI N EIREE - PHRRESNTE
BLRRHRIE I - IR E B RN MEIERE S - IRAS
BREER - HR T —FOAT FEMEFRE -

Employee Engagement and Wellbeing

2 aflmit

China Merchants Commercial REIT understands that employee
inputis the driving force behind corporate excellence. Therefore,
we actively open different channels for employees to express
their opinions, including the whistleblower mailbox, WeChat,
suggestion mailboxes, telephone and face-to-face interviews
with human resources officers, etc. The Property Manager
also conducts employee questionnaires and interviews from
time to time to listen to employees' opinions on different issues
such as welfare, recruitment, training and development so as
to improve the company's talent management.

The Property Manager’s human resources officers are
delegated the task of handling and analysing employee
opinions or complaints and setting up investigation teams
to conduct investigations. They also inform employees of

investigation results and the relevant determinations.

To enhance the sense of belonging and happiness of our staff,
we organise a wide range of cultural and sports activities and
festive celebrations every year. Activities held in the reporting
year included the "Find Her Strength" Women's Day online
event, the Group's walking event, book sharing sessions,
Army Day themed activities, as well as the Corporate Culture
Awareness Month activities to encourage employees to
balance work and life and promote physical and mental health.

Furthermore, we support employees in their time of need
through financial assistance, free supplies and condolences
through Sending Warmth events that express our sincere
concern for employees.

HRRREEAESAARENE R SEERGE K
ARRE ] - Bt - RAIEGRRABTRREHREERE

BREEHREN - WE  ZRBM - ANERER
BRAEARE - PEEEATENEHETE TREH

BMAH - RIEEEEN - B - HJEERED
ZENBE - EMNEABATERIE-

|
i)

MERSIRFAEHNEEEANANERESRE
BREMANTEMER - KA/ NEELRSE - B
THABREERMEIERE °
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RTRABIRBRNZREEYR BKMNEFHEEHE
ENXREHNHEENEY - RBREFERIEHE
7Skt H8] GrEHR e  SEELSTES
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Business Ethics and Quality
Services

BXREEMNEERE

Adhering to the customer-centric principle and striving to enhance the quality of services, China
Merchants Commercial REIT provides quality, professional property management services.
Business integrity is the foundation of gaining customers’ trust and developing business,
therefore we strictly prohibit any form of bribery and corruption, and are determined to build a
corporate culture of ethics and integrity.

3 Rk 12 s 16 st
RERELEEESRAUTL AP LNES - BNRARKEE - BT ¥ W/ Qo _¥_.
LML ERRT - MEACEDEEF EERMEREBORE - AURMRE —

TEEAPANBRNESTR - SEBRBENRENEEL - R OF42 B B AR BEMHEEMEE T - EREBAEE
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Anti_corruption and Anti_money Laundering The REIT Manager has set up a whistleblowing mechanism (via EEEE AR 7 EmEs GRBAL : https://

https://www.cmcreit.com/en/contact_whistle.php) to facilitate any e i S A S S php) . SHEE

A N -~ & stakeholders who wish to report suspected corruption or fraud.
N 2 SERETEIT A o R =
}i E [5 &}i [iﬁﬁ After receiving a whistleblower report, the REIT Manager will PERBEMESHMFTR - EFEXEEAEESR
conduct an in-depth investigation and transfer the case to the ERREeELTARAS  WIRBEEREEEZEBRHE
) ) ) ) . s N oo o vae PN NIYYNUTEN local judicial authorities for further handling depending on the o
China Merchants Commercial REIT strictly complies with laws e AR EtEAeRBETAERE T MR IEENE severthy of the case. Meanuhile. e REITgMander kieps e BREHAESTFRE - B SBRATHEH RS
and regulations relating to anti-corruption and anti-money P N N o = ’ ' A e s
laundering, including the Prevention of Bribery Ordinance BIER - B3 (ILLEMERG) (F201F) -« (ITE identity of the whistleblower and the whistleblowing information WA BEE VR EMSERERE - H@BFAMTA
(Cap. 201), the Anti-Money Laundering and Counter-Terrorist RBERRMD TERERGH) ($6158) ~ (B ( LSS L re A DA T LA G A e ok FRFBIREITR ©
Financing Ordinance (Cap. 615), the Drug Trafficking BEEZR) E/E) (Z4058) - (BABNERERTIE
(Recovery of Proceeds) Ordinance (Cap. 405), the Organized e - . . . = 5 P
and Serious Crimes Ordinance (Cap. 455), the United Nations 7y (5455%) « (BtAEER (RAMEZREM®) GH) To keep our employees highly alert to corruption risks, ARG EEHEESARGESEEZSE  RANE TH
’ ’ J— . . we also arrange training on anti-corruption for employees == = e am e ter e pus
(Anti-Terrorism Measures) Ordinance (Cap. 575), the Guideline (F575E) - MBEEELMN GTEABRRMD FE . ZHEREEIBARE SN - FR - URERA
) ] i i ) regularly. During the Year, the Property Manager conducted
on Antll-Money Launderl.ng an.d Counter-Financing of Terr.or!sm SEERS (BRARFEEE) ) ~ (RFEAREM anti-corruption education through a series of activities such BBFRREESE  BEETHER  BBRREEE
(For Licensed Corporations) issued by the SFC, the Criminal . . . e . oo Gpoekl cinles, calssienel (s, GReRE U CaiuEien B RSN AE . [R2HE | MBEED
HEY ~ (PEARANBERAESZHFE) & (FE BRHDH S SV ; =5

Law of the People’s Republic of China, the Fair Competition

supervision channels, conducting integrity related talks and
Law of the People’s Republic of China and the Anti-Money AREHENBREEEY S FR - BEBE ABENRT

—RIEHANEERBERNEERE TE - BXK

Integrity Training knowledge contests. This ensures all units

Laundering Law of the People’s Republic of China. During )18 RS FTE I AHBEROBERS « 1% - FEEMIE 28R apply anti-corruption knowledge to work and also enhances ERBENIEHESHERERIEEAGRK  Re 8
the Year, the REIT Manager was not aware of any violation of employees' awareness and understanding of relevant N . .
relevant laws and regulations of bribery, extortion, fraud and TERER o REGNEBNEREEDINIZAR - R20215F, HFIK

legislation. In 2021, we provided a total of 780 hours of anti-

money laundering in the places where we operate. corruption training to our employees. M8 TREHE780/NFMHRESEH -

To uphold the highest standard of business ethics, the REIT Manager has formulated a set of policies and guidelines on the

prevention of bribery, money laundering and conflicts of interest:

ARARRKFHBFEERRT  BRABTEAHET —EAMRIEHEE - SEEMASHROBERKEN :

______________________________________________________________________________________________

Anti-corruption training for employees
BT RESE

Anti-corruption
T N—
REF
All employees of the REIT Manager must comply with the requirements of the Gifts Declaration Policy in the course of business, which limits

any advantages and gifts accepted from business partners or clients below a conservative maximum value, and only with the documented
approval of a supervisor.

FREEANMAE B TEXFRIZT VAETRMPBOEER - ZBREEIEB S ERH LT P NEMIFEMERER
REESBMRATOREET - MEMESIEENE@MRE -

-

Anti-money laundering
SH= %
¥yt
The REIT Manager has established anti-money laundering and counter-terrorist financing systems that take measures to detect suspicious

transactions and minimise the risk of money laundering and terrorist financing. For example, all tenants are screened for AML-CTF flags from
a third-party global database before we enter into leasing agreements with them.

FRERACDEIREEMRZEEMKS] - AR5 582 5 FREUE i I0 1 h BUE - A8 R AR i & /0 B s 2 & (K
fian - E?ﬂFﬁEﬁifH)ﬁMquﬂi{jﬁ%%ZHw HMeRE=r2REBETHMBAFETHE - BAHED A RAE-REM

Zﬂiﬁ&: T/L/
ettt ettt | In addition to employee professional ethics, China Merchants GCEIEERETIN BB EETESNREE
Prevention of conflict of interest Commercial REIT makes every effort to maintain high . - s NN .
55 LRI e | ever eron o maman 1 BEB PR FHEEEBENE - RS R
TR standards of business ethics and integrity in its business
When any possible or actual conflict of interest arises, the management and staff of the REIT Manager are required to to seek the activities. We respect and protect intellectual property rights %ﬂ uﬁk?*& IFTQ _J'ﬁ 8 %D n&?*& E’J/f{i /jﬂ_fﬁ
approval of the Chief Investment and Asset Management Officer and the Head of Compliance with documentary evidence of fair pricing.

of transactions are exempted from this approval system and are instead subject to an annual monetary limit approved by unitholders. intellectual property rights to avoid the violation or infringement .

B HREE R ER R ERE - I%HJEEE/\E’J f@fﬂE\I ZMREREBEERLENSHEESREZIENM EITREE -

/E WiRHBFRAZSEBATERGER BT E  WARBEEREIIREEEITNEZRARS - BREMFEE
REVEM R o FLLAFRIARR %?&%ﬁﬁ@k—$ﬁt%‘lr M HRBESEUFE AENFEREE o

of intellectual property rights, patents and related rights of third
parties, etc.

If necessary, they must withdraw or decline client mandates or transactions as required to avoid any conflict of interest.Certain types E by strictly complying with laws and regulations relating to BPENNEILE=ZFNMEBERE  ZHMEERER
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Service Quality
RFES

Despite their differing roles, the Operations Manager, the
Property Manager and the REIT Manager all share the same
goal of providing excellent service quality to customers. In this
regard, all five properties currently held by China Merchants
Commercial REIT are covered by adequate property and public
liability insurance and the terms and conditions of occupation
are clearly stated in leases to ensure tenants understand
the rights and interests of all parties before the signing of
documents. The Operations Manager conducts regular
visits during the lease term to ensure that the occupants of
the property are the same as the tenants listed in the lease
agreement. The Property Manager has developed internal
customer service guidelines and provides regular training for
the property management team and customer service team,
such as customer service department etiquette training,
customer service terminology standards training, and customer
complaint handling training, to improve staff's customer service
skills and maintain consistency of service. The Property
Manager obtained ISO 9001 Quality Management System to
provide the best quality service for our customers during the
Year.

The Property Manager has formulated the Management
Capability Evaluation Form for Customer Service Department
to evaluate the performance of customer service teams in
15 service quality categories, including service image, daily
customer information handling, complaint handling, repair
reporting and customer opinion survey. At the same time, the
Property Manager has conducted internal property audits and
weekly on-site inspections during the Year to identify potential
enhancement measures to further improve service quality.

China Merchants Commercial REIT strictly complies with
laws and regulations relating to product liability, including
the Urban Real Estate Administration Law of the People's
Republic of China and the Advertising Law of the People's
Republic of China. During the Year, the REIT Manager has not
been notified of any violations of the laws and regulations of
the operation places regarding health and safety, advertising,
labeling and privacy matters and remedies for the products and
services provided.

FrE - € ERYEEBA=SZAHERE  BER—%
BrERTRAEPRHEERMNRBER - 3Lt - BEB
BEERESA THRFANLEMEOBERHNOTE
R AR - TREERE L RRRED I BR5 A RSN 15
- REREPERBXTRIBEAEME - NRES T E
oo EEEEASERENENETRE - BERHEEH
AYEERERBEARIIANHELE N~ - WEE
BASHEANBEFPREES  SYXEEEFNEP
RIS EBIR L E MRS - PlanEREZEREI - &
P RR#% R B IR RS A R B PR R IZIR S - IABE =
B T ERBEMRITIRF A — 2L - MEEEAD R
3180 9001 BEEEEBRNRR - HReERTLPIRHER
BE RS
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Customer Health and Safety

ERREHEZE

China Merchants Commercial REIT strives to implement
regular measures to ensure the health and safety of its tenants
and visitors. The Property Manager has implemented a
standardised safety management system at the five properties
and regularly conducts safety checks on building equipment
and systems to ensure that they are in good working order,
including building control systems, elevators and fire safety
equipment. In addition, the Property Manager has implemented
a total smoking ban in the indoor areas of the five properties
that are not designated smoking areas to maintain good
indoor air quality and reduce the risk of fire. To raise tenants'
awareness of fire safety, fire drills are held regularly by the
Property Manager.

In addition, in order to further enhance the fire prevention
awareness of tenants and staff, and improve their ability to
prevent fire, and evacuate in the event of an emergency, the
management center regularly conducts fire safety training for
tenants. The Property Manager will also specially arrange
training courses on fire safety for new tenants to ensure
they are familiar with the fire safety equipment upon moving
into the premises. On one hand, this enhances the property
management center's ability to quickly activate emergency
plans and implement them in an orderly manner in the event
of a fire, and on the other hand, it familiarises tenants with
egress options and routes in the event of a fire to improve
their evacuation times and safety awareness. The Property
Manager will also regularly conduct fire safety inspections of
the fire-emergency facilities in the building, including testing:
the viability of fire escape routes, the integrity of emergency
lighting, and the operation status of firefighting facilities and
equipment in the building. Any problems discovered will be
documented and rectified in a timely manner.

Staff and customers participate in fire emergency drills
ST HRF2EHY SRR

PrRRAERERESBNETERREN  BRREEP
EiiEREEZE -PMEEEACTBRFANERERT
BEENZEZEEEBR  THRAEERBNMARETL
2as - BRRXBEERY  ETEEEEDIESR
7 BBMER L EREE - BRI BEEATEREY
FOFEERRBENEANDBEER T 2EEE - MRS
RIFNEAZERE W FFEAN SR o
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When carrying out renovation and building upgrade works,
the Operations Manager and the Property Manager also takes
into account the impact on tenants and actively supervises
and follows up on such works at the property. Working
guidelines on renovation activities have been formulated for
the reference of tenants and service providers to control and
minimise noise and odors caused by renovation works. The
guidelines stipulate that all renovation and building upgrade
works can only be carried out during specific hours, such as
which activities are allowed during office hours and which are
allowed only after office hours, to minimise the inconvenience
to other tenants. No flammable or hazardous materials are
allowed to be stored in the premises where the work is to be
carried out to reduce the risk of fire and other safety incidents.
The management team of each property will conduct regular
inspections to ensure strict compliance with the guidelines.

The COVID-19 pandemic outbreak also posed additional
challenges for China Merchants Commercial REIT. During
the outbreak, the Operations manager and Property Manager
strictly complied with government regulations and guidelines,
took strict preventive and control measures to protect the
health and safety of clients. They also carried out Emergency
Response Plan for COVID-19 and organised training on
operational guidelines in response to the pandemic. In
particular, the property team of Technology Building 2
introduced temperature screening thermographic cameras,
disinfecting vehicles and autonomous robot cleaners to better
protect the health and safety of tenants and visitors. To facilitate
communication during the epidemic, the Property Manager
posted and distributed various anti-epidemic posters and
released weekly epidemic reports via WeChat to help tenants
keep abreast of the latest epidemic-related developments.

The Property Manager strengthened the cleaning and
disinfection of the building to effectively prevent the
spread of the COVID-19 pandemic and ensure the health

MEEEANBEINBRAEBRES - WEREER
BB  BRRKERENZEM -

i and safety of the building environment.
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Customer Relationship

EFRRAE

We place paramount emphasis on tenant satisfaction and pay
close attention to their expectations of our properties from their
feedback. With this in mind, the Operations Manager and the
Property Manager have established different communication
channels, including WeChat groups and 24-hour service
hotlines, to effectively collect this important feedback
from tenants. The Property Manager regularly conducts
tenant visits, workshops, seminars, internal and third-party
satisfaction surveys for our five properties in accordance with
established Customer Satisfaction Management Procedures
to collect ideas for service quality improvement.
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The results of tenant satisfaction surveys in the Reporting Year are as follows:

FAESEENERASERESRNOT !

New Times Plaza: Cyberport Building: Technology Building: Technology Building 2:
RS - BBAE RHKE - RHCRE 8 -

100% 100% 100% 100%

In addition, the Property Manager has formulated the Customer
Complaint Handling Management Procedures, and the team
at each building manages complaints in accordance with the
company's standard procedures. This enables the service team
to deal with customer concerns and opinions effectively and
properly. Once a complaint is received, the customer service
team will record and categorise the complaint, take immediate
action to correct the mistakes after identifying the responsible
department, and then provide a reasonable explanation to the
customer within a specified period of time. Finally the records
are filed to prevent similar incidents from happening again.
During the Year, the Property Manager received 64 service-
related complaints related to our shopping mall and merchant
services. All complaints were properly handled in accordance
with internal regulations, and timely responses were given to
customers.
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Technology Building — Enhanced Cleaning Intensity in Response to Customer Needs

R K BI85 258 E A E e R P HK

The usage rate of restrooms increased during the
upgrade of the Technology Building, resulting in a decline
in hygiene quality. When we received complaints from
tenants, we immediately formulated a cleaning quality
improvement plan and arranged the follow up of hygiene
specialists. The measures taken included increasing the
frequency of cleaning, spraying air cleaner and alcohol
disinfection in the restrooms regularly, increasing the
frequency of replacing paper towels in the restrooms, and
thoroughly cleaning the public areas, including restrooms,
basement and floors every weekend.
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Some clients found that the control of outsiders entering
into some buildings was not strict. We immediately
changed the outsourced security company and
strengthened the training for door guards. All visitors are

by the monitoring center until they leave. To test the
effectiveness of security systems, we also conduct ad hoc
anonymous visits for on-site verification that the proper

i now properly registered, and their movements tracked
i procedures are being followed.

The customer service team is required to provide services
in accordance with established internal customer service
standards and receive regular training to maintain excellent
service quality. During the Reporting Year, we adopted a
combination of online and offline training models and held
training sessions on customer service, covering the topics of
complaint handling, job etiquette, and front desk reception
services.
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During the Year, the Property Managers organised a number of community events and festive celebrations to enhance customer
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Provide role-specific training for employees of customer service department

AEFRENE TREEREFEE

New Times Plaza conducted monthly customer service training to standardise employee etiquette, improve service
quality, and ensure the right corporate image is projected.

HRRESS A CHRREPRGSEE - REETRE  I—IRBER - BERFNEETR

relationships, the highlights of which were as follows:
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Dragon Boat Festival Celebration Event

i (AR ZETTE)] B

During the Dragon Boat Festival, Technology Building and Cyberport Building gifted colorful ropes, sachets, gift boxes and
other festive gifts to their tenants, celebrating traditional Chinese culture and strengthening tenant relationships.
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“Full Moon Event”

[FRIRARFER ] B8

During the Mid-Autumn Festival this year, New Times Plaza organised the “Full Moon Event”. Through a lantern riddles
event and a mooncake-making workshop, we celebrated traditional Chinese culture and strengthened tenant relationships.

RANFERTRESR - FSRESER T [HRARAESK] 58 - BBRRBREXEDREEASES - sAGP
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Customer Data Privacy and Security

EREELRHNZZ

Maintaining the privacy of corporate information and customer
data is of utmost importance to China Merchants Commercial
REIT. Therefore, we strictly comply with the Personal Data
(Privacy) Ordinance (Cap. 486), the Law of the People’s
Republic of China on the Protection of the Rights and Interests
of Consumers, the Cybersecurity Law of the People’s Republic
of China and other relevant laws and regulations. During
the Reporting Year, the REIT Manager did not identify any
significant non-compliance of law and regulations related to
data privacy.

The REIT Manager has established internal control procedures
to manage confidential and sensitive information. The internal
control system relies on access control and data encryption
to avoid data leakage, accidental access, or data misuse.
While the REIT Manager performs its duties and obligations,
confidential information is only circulated on a “need-to-know”
basis. Disclosure of any communication to unauthorised
persons is strictly prohibited unless with the prior consent of
the Head of Compliance and the Chief Investment and Asset
Management Officer. Any employee who violates such rules
will be subject to disciplinary action.

HECEERNEPERNLREAEREEETEES
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At the asset level, the Property Manager has established a
secure customer data management system governed by the
Customer Records Management Procedures This specifies
the data entry, confidentiality, storage and destruction
procedures of customer information. When performing
property management services, the Property Manager only
collects necessary customer information. When different
specialists such as customer service officers or door guards
need access to customer information, they will be provided
with the level of customer information appropriate to their
positions. In addition, all confidential customer information is
stored in a secure encrypted electronic system that prevents
unauthorised access and is backed up regularly to prevent loss
of information.

Relevant personnel handling customer information are
also required to receive regular refresher training on data
privacy to keep them up to date on the latest procedures and
requirements for the proper handling of customer

Supply Chain Management

HEEEE

China Merchants Commercial REIT extends its ethical
business practices to the supply chain. The Property Manager
has developed Supplier Management Regulations that sets
out detailed management criteria in supplier selection, tender
evaluation and supplier performance review. It operates with
a sound supplier management system to facilitate supplier
inclusion, registration and review, performance evaluation and
improvement. In selecting suppliers, the Property Manager
considers their qualifications, including experience and
expertise, compliance with statutory licensing and qualification

requirements and corporate governance record to ensure the

safety and quality of the supplier’s products or services.
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In order to establish and promote a sustainable supply chain,
we will ensure that environmental and social risks are identified
and properly addressed at every step of the supply chain,
besides supply quality and safety. We give priority to suppliers
who are certified with ISO 14001 Environmental Management
System and ISO 9001 Quality Management System. We
also give priority to sourcing environmentally friendly building
materials from neighboring regions to reduce the carbon
emissions involved in transporting. Suppliers are required
to sign a letter of commitment for compliance and integrity
transactions to ensure that business interactions between the
two parties are based on recognised and respected principles
of compliance, integrity and honesty.

REIRHAFENHER RTHEEERZEN
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The number of suppliers by geographical region in 2021 is as follows:

2021zt ESI D AMEEB BT -

Mainland China Suppliers

Hong Kong Suppliers

Overseas suppliers

B A R hEEBHER BIMLRER

The Property Manager has formulated assessment criteria
corresponding to the types of products and services provided
by suppliers. A cross-department inspection team then
conducts on-site or off-site inspections based on these criteria.
The Property Manager has also established a supplier reward
and penalty mechanism, under which we favour suppliers with
outstanding scores in the annual performance evaluation for
reselection. Correspondingly, we will not consider suppliers that
score badly for a period of time. During the Reporting Year, we
have conducted a comprehensive and objective assessment
of 100% of our suppliers in terms of both environmental and
social risks. 13 of them committed regulatory violations and
were immediately classified as blacklisted suppliers and
permanently disqualified from the pool of qualified suppliers .

China Merchants Commercial REIT has zero tolerance to any
bribery or other misconduct in the procurement and tendering
process. Therefore, the Property Manager requires all suppliers
to sign and submit the Compliance and Integrity Transactions
Commitment Statement, which holds suppliers to a high level
of business ethics and integrity, including preventing conflicts
of interest and practising fair competition. Their contracts will
be revoked should there be a violation of the commitment
statement. If a supplier is found to have engaged in a major
violation such as bid rigging, bribery or provision of false
information, it will be put on the Supplier Integrity Blacklist
and will be permanently disqualified from acting as a supplier.
To maintain the independence of the review process and
results, the inspection team will also work with a third-party
professional credit platform to search through the suppliers’
associated relationships and their compliance track record to
ensure suppliers’ compliant business practices.
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Building the Society
BERLE

China Merchants Commercial REIT is committed to making a positive impact on the community
and aiming to better understand the needs and interests of the community by strengthening its
ties with the community. Through various activities it organises, the Property Manager strives
to contribute to the community good, urban development, people's health and environmental
protection. We proactively work with different stakeholders in the community , aiming to create
synergy that results in community development. During the Year, we made charitable donations
of over HK$12,500.
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Thg Commu nity Chest - Mooncakes for Charity 2021 The “Encounter with Nature” Cultural Event
EENHE - [RaEAs] A [BREZA- BEER] HBRXLED

E During the reporting year, the REIT Manager participated in “Mooncakes for Charity 2021” organised by the Community E E To promote a green and low-carbon lifestyle, New Times Plaza launched the “Encounter with Nature” cultural activity i
i Chest. For the event we raised HK$12,500 to support and subsidise its 165 social welfare member organisations. i i in April 2021, with a focus on micro-landscaping. We provided participants with micro-landscape DIY materials, and i
i i E invited professionals to impart their knowledge on the types of plants suitable for micro-landscaping and their ecological i
1 o A= /\/\ i A : 1 Lo i L . . 1
i RBEFE  FRAEEASNBEEL@mS BN ' i characteristics. The event successfully raised participants’ awareness towards protecting and preserving nature. i
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e s / Earth Hour Event
[ IRIBE —/ N\ | AR ERIVES)
i We actively support environmental protection activities
i to showcase our commitment. New Times Plaza and
“Sending Warmth and Thanksgiving” Charitable Event E Technology Building 2 participated in the "Earth Hour
[EIEEE @ RSALR| AFEH | activity this year, and the lights of these buildings and their

h i gardens were turned off for 1 hour with the exception of the
E i essential lighting (such as for safety, fire protection, etc.).
E Garden City Shopping Centre collaborated  with ! We actively encouraged our tenants to participate in this
i Zhaoshang Subdistrict Sihai Community Committee to ! activity and to contribute to the sustainable development
E hold the second “Sending Warmth and Thanksgiving” E of the planet in general.
i charitable event. Though collaboration with 6 caterers, i
i the event provide free food and beverages to the medical RIS LIRS RE T HUBITIBRES o
E workers of Lanyuan Community Health Center and E
i yren y P RBRESEERAE SR AFELET [
' Taohuayuan Community Health Center. !
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: CORER—D
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i The Property Manager actively engaged with job seekers and provided job opportunities for people during the COVID-19 pandemic,
it and was therefore recognised as part of the - "Shenzhen Employment and Poverty Alleviation Base” by the Shenzhen Human

Resources and Social Security Bureau.

MEEBRABBRAERERL  EFERBETAARREHRIERE  KERRYHANERNMLSRERBEED R
YMpLERE RN | SERR -



| @ RBAEEEELS

China Merchants Commercial REIT

74

ESG Reporting Guide Content Index
IRIB - HENERIREESIZES

Chapter/Description
= (L]

Environmental, Social and Governance Reporting Guide

A EEal

R HERE

A:Environmental iﬁiﬁ

Information on:

(a) the policies; and
Environmental Protection

— Energy Efficiency and
Greenhouse Gas Management
relating to air and greenhouse gas emissions, B (R — ﬁu/ﬁxﬁ+ 5]

(b) compliance with relevant laws and regulations
that have a significant impact on the issuer

General Disclosure | discharges into water and land, and generation SEE A EE R IR P.20-24
T of hazardous and non-hazardous waste. Environmental Protection — 527.30
RE BRERIMBER BN - mIK R A Waste Management and Natural :
= = Resources Conservation
WS - AEREEBEEYMELSH - esources Conservafic
o RIBRE —BEEYE
(@) %+ & BRRAERRE
(b) BFHETABEATEN
MEREE LR PINEF -
Our business does not generate
KPIA1.1 The types of emissions and respective emissions significant emissions and thus air
data. emission is not a material issue /
FASRAA RIS A | BERTEAE R AR R R SR HPINEBL EEL KETN
Y) - HUEE REBEROE IEE AR
Direct (Scope 1) and energy indirect (Scope
2) greenhouse gas §m|s§|ons (.m tonnes) Environmental Protection
KPIA1.2 and, where appropriate, intensity (e.g. per — Energy Efficiency and
unit of production volume, per facility). Greenhouse Gas Management P.20-24
RRARIERALY B (BE1) RegRMEE (BE2) AX IR RAE — B R
REHE GUREE) B (maR) | AERBANEE
o B (MABESEN - §EEETE)
A1:Emissions
1: ?ﬁﬁ&(% Total hazardous wa§te plroducgd (in tonnes) Environmental Protection —
KPIA1.3 and, where appropriate, intensity (e.g. per Waste Management and Natural
unit of production volume, per facility). Resources Conservation P.27-30
BIBEAISIRAL 3 FRES S EREMEE CANE) & (1@ | BERE —_BEEDE
B) mE (MUASERSEN - sEmesty) | EXARERRE
Total non-hazardous waste prodgced (iln Environmental Protection —
KPI A1.4 tonnes) and, where appropriate, intensity (e.g. Waste Management and Natural
per unit of production volume, per facility). Resources Conservation P.27-30
PISMERUE AL A FEE BEREYRE (CAEFE) R (E iﬁ%%%ﬁ%—%s’é@ﬁ
f) BE (MASESEM  SERwiE) BIARARRA
Environmental Protection —
Our Environmental Targets
Description of emission target(s) set and steps BIE(RE R MMBEEE
KPIATS taken to achieve them. Environmental Protection P19
Bt niEAl 5 LTS AP E B iR R R — Energy Efficiency and P.20-24
’ T35 L B 2 FT LK) S B Greenhouse Gas Management ’
f&%@‘ BER A R B
i % RES T?FBAZE? i
Description of how hazardous and non-hazardous (E)nviE)nmental Ptrolt?rctiont—
wastes are handled, and a description of reduction :: nv:gnme\n a a;ge;s -
KPIA1.6 target(s) set and steps taken to achieve them. RRE - R PIRE R P.19
Environmental Protection
_ =
BAIREIEIRAT. 6 MERIEH E RMEBERYIN T — Waste Management P.27-30

/f RIS LR B IE R B

gi: B = faca
5B B AR S8 A anilE

BRRARERRE

Environmental, Social and Governance Report 2021
2021 EHRIR M BRERME

Environmental, Social and Governance Reporting Guide

A2:Use of

Resources

A2 1 BJREA

BRI - HER

EamEiEsl

Policies on the efficient use of resources,

Chapter/Description
EHEiFE
Environmental Protection
— Energy Efficiency and
Greenhouse Gas Management
Iﬁfﬁﬂ% - Hb/ﬁ)&—'—, 2
mERBHMER

75

includi ter and oth terial P.20-24
General Disclosure | cluding energy, water and other raw materials. Environmental Protection — Water
BRERER (BIEER - K Resources Management P.25-26
—RRIREE NEAMREMEL) B IRIBRE - KERER
. . P.27-30
Environmental Protection —
Waste Management and Natural
Resources Conservation
RIBERE-BEEYE
BRRARERRE
Direct and/or indirect energy consumption
by type (e.g. electricity, gas or oil) in total Environmental Protection
KP] A2.1 (kWh in '000s) and intensity (e.g. per unit — Energy Efficiency and
of production volume, per facility). Greenhouse Gas Management P.20-24
BRRAERUERIRA2 1| IEN B S EE R SKEEER (08 Laiﬁﬁ%*é — e R
Reloh) #BFEE ATETREAHE) & mERBYMER
HE (WAEESBM - tﬁﬂmﬁﬁ)
Water consumption in total and intensity (e.g. . )
KPIA2.2 per unit of production volume, per facility). Environmental Protection — Water
. Resources Management P.25-26
B EEA2 o FIPKERER (WNSER BHRE—KEREE
B - BERGTE)
Environmental Protection —
Our Environmental Targets
Description of energy use efficiency target(s) RBRE-RMNIRSEEE
KPIA2.3 i P.1
set and steps taken to achieve them. Environmental Protection 9
msE i 3| ILPTRT S AL IR(E A s B 1R R - Energy Efficiency and P.20-24
a BETE L B SRR ) 25 Greenhouse Gas Management
Iﬁiﬁ%i BE R R o B
mERBYMER
Environmental Protection —
Our Environmental Targets
o 43 2 g e e il
Description of whether there is any issue in sourcing RERE - RFINERRE R
water that is fit for purpose, water efficiency Environmental Protection — Water
KPIA2.4 target(s) set and steps taken to achieve them. Resources Management P.19
) i SREY I \\“ = (i > \\HM
BRI AEAD 4 ?gﬂﬂ\'ﬁii@iﬁ fxﬁiﬁffgﬁfi RIERE - KERERE P 25.26
AR PTRT SO KR as B AR B We have not encountered
o ysE I | y= vl 317
ARED)IE L B IRPTERERE 2B any issue in sourcing water
BB R (E (] SKER
WAKIRE R
Total packaging material used for finished products )
KPIA2.5 . . ) Our business does not use
applicable, with reference to per unit produced. . )
packaging materials /

RASEAERUEIRAR.5] %=

%”&E'uﬁﬁﬁﬁ& SRS (AMERT
2k (mER) SHESGE

BMWEB L BEFRBEM K




o |@J’=’ﬁﬁﬁﬁﬁ¥%%ﬁ§$

China Merchants Commercial REIT

Environmental, Social and Governance Reporting Guide

RIR - HERERESES

Chapter/Description
=1L
Environmental Protection

— Energy Efficiency and
Greenhouse Gas Management

R (Re& — SRR

Environmental, Social and Governance Report 2021 ‘
2021 EHRIR M BRERME 77

Environmental, Social and Governance Reporting Guide

Chapter/Description

@ M s
_ Policies on minimising the issuer’s significant BERBHFNER P.20-24
General Disclosure | impacts on the environment and natural resources. | Environmental Protection — Water b5 26
ewE HERIT ALIRIE R RAETR Resources Management -
B EARFEBR RIBRE-KERER P.27-30
Environmental Protection
A3:The — Waste Management
Environment BRI REYE
and Natural BRAAERIRE
Resources
Environmental Protection
A3 IRIEN — Energy Efficiency and
YN Greenhouse Gas Management
KAREIR R
IRIBIRE — peR R
Description of the significant impacts of activities BERAELEREIE P.20-24
KPI A3.1 on the environment and natural resources N
and the actions taken to manage them. Environmental Protection — Water P.25-26
e - e e e - Resources Management :
BRBRAEASIRAS | it £ O F B EIBIE R AR A RN EK R A
FERECENEBREBEYENTE i - P.27-30
Environmental Protection
— Waste Management
RERE —ERYE
Policies on identification and mitigation of significant
General Disclosure climate-related issues which have impacted, Environmental Protection-
and those which may impact, the issuer. Climate Change and Response P.31-33
A4:Climate o = o 1 o .
: —RRIRE Bl M BB L AR e B TT AE RIBRE — AR LB R
Change FENERR I%*HEE%EE’UBZ%E
Ad
s Description of the significant climate-related issues
RIRE L KPI A4.1 which have impacted, and those which may impact, | Environmental Protection-
the issuer, and the actions taken to manage them. | Climate Change and Response P.31-33
PRABUEEALY Bl B e R AR S U BT AE £ (R — SRR B Y
BERE Iﬂﬁﬁﬁ%ﬁﬂ MEHTTH
B.Social 11 &
Information on:
(a) the policies; and Nurturing Talent- Employee
(b) compliance with relevant laws and Recruitment and Talent Retention
regulations that have a significant impact EEAA—STHE
on the issuer relating to compensation and FRELA A %28
dismissal, recruitment and promotion, working Nurturing Talent- Employee P.38-39
General Disclosure | hours, rest periods, equal opportunity, diversity, Diversity and Equal Opportunities
wRE anti-discrimination, and other benefits and welfare. | ~ }\yj' q s PP P.40-41
— R EE =5 —8T
. BIHHERE - ARRER - T R RTEEE P42-43
B1:Employment BB B PEME Sk TR ,
B1 : (B IR A R H A8 RS Nurturing Talent- Remuneration
(@) B R and Benefits
y BB AT — HRAER
(b) BFHETABEALEN )
MEREE RPN EF -
Total workforce by gender, employment
KPI B1.1 type (for example, full- or part-time), age Nurturing Talent- Employee
group and geographical region. Team Overview P.36-37

RASHAAE1RB 1.1

BRI - BRI (nERsFRE)
- AR S bR B 0 I8 B AR EK

BEAA — BETEBEER

RiE - HERERBEES =6
KPI B1.2
Employee turnover rate by gender, age Nurturing Talent- Employee
AR 4E IS group and geographical region. Team Overview P.36-37
- BIER - FRAR RiEEDWIEERKRLE [ BAAS — ETEBER
ZB1.
Information on:
(a) the policies; and
(b) compliance with relevant laws and
regulations that have a significant impact
on the issuer relating to providing a safe working ) )
General Disclosure | environment and protecting employees from Nurturing Talent- Occupational
__ occupational hazards. Health and Safety P.44-50
R EEAT -BERBRER
BRIR M E 2 TERSE RIRME e o
EEREBELEEN
(a) BER + I
(b) BFHBETABEATENEEER
RPN ERS -
B2:Health and
Safety KPI B2.1 Number and rate of work-related fatalities
B2 : G2 occurred in each of the past three years Nurturing Talent- Occupational
LR E Y e including the reporting year. Health and Safety P.44-50
B2 5 =62 1 BE=F (BEERFE) SFRAITHR |BEAT -BERERETSD
=B2. B A B L 2
KPI B2.2
. Nurturing Talent- Occupational
Lost days due t k 9 Oceup
BRI ost days due to work injury. Health and Safety P 44-50
HITBEETIEAH s ) b g o
I EEAL —BERERZS
ZB2.
KPI B2.3 Description of occupational health and
safety measures adopted, and how they Nurturing Talent- Occupational
BASiE e are implemented and monitored. Health and Safety P.44-50
. R PTRARBREF R 25 BEAT —BERRELLZE
#%B2.3 5 - SARABRIBATT R B A
Policies on improving employees' knowledge
General Disclosure | @nd skills for discharging duties at work. Nurturing Talent- Employee
Description of training activities. Training and Development P.51-54
—ARIKEE EE@%WEEE”I{’EH%E PSS FE AL —BIHIIRER
RERBEEVBUR o HEHES -
B3:Development )
KPI B3.1 The percentage of employees trained by
and Training gender and employee category (e.g. senior Nurturing Talent- Employee
B3 : ?%@ AR 4E IS management, middle management). Training and Development P.51-54
- . EI‘?E%‘J&EE&E%J (Zzu?%‘i&"éi% - BB A —BIEIIRER
BRI #5831 EEE) HUSNMTIIREESH
KPIB3.2 The average training hours completed per )
employee by gender and employee category. Nurturing Talent- Employee
ARE IR Py = ‘ Training and Development P51-54
Tﬁ’ﬁ%‘]&ﬁﬁﬁ%‘%ﬂ’ﬁ ’ % i%)a }\j—* 35 It%%ﬂl&%‘%%
= a4 I, L IX
1ZB3.2 1B B e X IR TR &L




. |@J’J§ﬁﬁ‘ﬁﬁ¥%%ﬁ%$

China Merchants Commercial REIT

Environmental, Social and Governance Reporting Guide

RiE -8R

Information on:

General Disclosure

EamaiEsl

(a) the policies; and

(b) compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to preventing child and forced labour.

Chapter/Description
B, 5

Nurturing Talent- Employee
Recruitment and Talent Retention

N P.38-39
N o N 37 Zx P =]
— W BRINLE TRABIS T N
~ S 2|
(a) B + I
B4-Labour (b) BFHBEITABEATEN
’ HEDER AR DI ER -
Standards
B4 : %IL?E,H‘J Description of measures to review employment Nurturing Talent- Employee
KPIB4.1 practices to avoid child and forced labour. Recruitment and Talent Retention P 38-39
B dsimpg | RS BB EGIMERAERETRSR | HEAS 8T e
45T REASE
Description of steps taken to eliminate Nurturing Talent- Employee
KPI B4.2 such practices when discovered. Recruitment and Talent Retention P 38-39
BRsRE imRA 0| R BRI R MR EEAS BT '
BB PTERER &) 5 5 REATRE
Business Ethics and
General Disclosure Policies on managing environmental and Quality Services-Supply
social risks of the supply chain. Chain Management P.67-69
—ARBER B ESHIEE Rt BB EE © B E R
B HEEER
Business Ethics and
Quality Services-Suppl
KPIB5.1 Number of suppliers by geographical region. . Y PPl
Chain Management P.67-69
o = |/
R areEps | iR B DB B B A 7 S B R
—fEEER
) . Description of practices relating to engaging . )
BS5:Supply Chain suppliers, number of suppliers where the Business Ethics and
KPI B5.2 . S Quality Services-Supply
practices are being implemented, how .
Management ) ) Chain Management P.67-69
B 48 i =R5 0 they are implemented and monitored. N .
s ot =/ = = e
5 A& B BEREEGIE - mtmaamEE | EEUL
R PIE R R - b RAARISATT R EERR A
DeSCI‘Ipl:IOI’] .Of practices used to |dent_|fy environmental Business Ethics and Quality
KPI B5.3 and social risks along the supply chain, and . .
) . Services-Supply Chain Management]
how they are implemented and monitored. N - P.67-69
S v e T )
e E v O eyl ey
SEBNED - URBBRITRERX SR
Description of practices used to promote
environmentally preferable products and Business Ethics and Quality
KPI B5.4 services when selecting suppliers, and how Services-Supply Chain Management P67-60
B 48 S ER5 4 thia\y\are |nTpIemented and monitored. 7% B E B R :
R ERE MR R{E 2 AIRRER K& — e E
AR EI1E B - LARMBRIBIT MBS A
Information on: Business Ethics and Quality
he ool ’ g Services- Service Quality
a) the policies; an e,
@her A EREE R
compliance with relevant laws and regulations _ =
(b) li ith rel tl d lati RGeS
that have a significant impact on the issuer Business Ethics and P.60
B6:Product ) relating to health and safety, advertising, labelling Quality Services- Customer
General Disclosure | and privacy matters relating to products and Health and Safety P.61-62
Responsibilit i i e
p y —RE services provided and methods of redress. 7 S B IR — PE6-6T

B6: EmEIT

ﬁ?ﬁﬁﬁ% (EMMBRBHEERERE &
CBRENLBEEARMRITES

a) R &

(
(b) BFHBEITABEATEN
TR AR KRB E RS -

BFERRELE
Business Ethics and Quality
Services- Customer Data
Privacy and Security

BB EMEL RS —

FEELENZE
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Chapter/Description
/5

SHERERARE ‘ 79

Percentage of total products sold or shipped

Product recall is not

KPI B6.1 subject to recalls for safety and health reasons. applicable to our business /
Il R S B % E T IR Mt 7%
EREARMARKNE S A
Number of products and service related complaints Busmess Ethics and Quallty .
KPI B6.2 ) ; Services — Customer Relationship
B 48 IS 1ER6.2 received and how they are dealt with. e B E P.63-66
BRI R IR IR B A U R TR | BRI
B—EFRIF
- . . . Business Ethics and Quality
Description of practices relating to observing ) . .
KPI B6.3 and protecting intellectual property rights Services -Service Quality P.60
RIS UIE1EB6.3 e ' PR BEMEE R '
sy 54 5] 5 SRS
B T R KA T VIR ey
Description of quality assurance Recall procedure is not
Fﬁpﬁlfie 45@ C1=R6 4 process and recall procedures. applicable to our business /
EPVEIE] = = o [=] o
S 21 E B2 N E s BBAR P IR T E AR A8 5
Description of consumer data protection and privacy Busmess Ethics and Quality
o ) h Services — Customer Data
KPI B6.5 policies, how they are implemented and monitored. Privacy and Security P 66-67
Bk AE IR 1ZB6.5 b L/%g’%ﬁ*'”%ﬁﬁ);ﬁ%ﬁﬁaﬁkﬁ Fﬁ%Lfﬁ%MEgHE%*g '
LA R MERAEN T M B R0 0E
FEIBALENZE
Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations Business Ethics and Quality
. that have a significant impact on the issuer relating | Services-Anti-corruption and
Gefg@g's“"osure to bribery, extortion, fraud and money laundering. | Anti-money Laundering P.58-59
N 23 N JUNNN .
. BRI - 9% - REFEREREN - AR EEAEE RS —
Q) KE: & &SRR g
(b) BTHBEITABEATEN
HEEE RPN ER -
Number of concluded legal cases regarding
B7: Anti- corrupt practices brought against the issuer We have no concluded legal
' KPI B7.1 or its employees during the Reporting cases regarding corrupt practices
corruption R4 4E I51ER7. 1| Period and the outcomes of the cases. R EEAEESEH /
B7 : RES %iﬁ%ﬁﬁ%ﬁAiEEéhﬁiE% DIARE: = 0)zE N
EEOBESFRRMTMEE RFRER
Description of preventive measures and Business Ethics and Quality
whistle-blowing procedures, how they Services-Anti-corruption and
EEP%;ZLEK?ETEB7 5 are implemented and monitored. Anti-money Laundering P.58-59
SABERRIE TR (2] Ly o s e o 070 R v
T Sy e R - 1A BB RS —
MEBITRERTE RES RS
Business Ethics and Quality
Description of anti-corruption training Services-Anti-corruption and
F%};ﬁiiﬁ@b’fﬁB7 3 provided to directors and staff. Anti-money Laundering P.58-59
FBERRRIRTIRBY . N v,
- R EE R B TRENREFE R B A B RS —
REIFRREE
Policies on community engagement to understand
the needs of the communities where the issuer
General Disclosure | operates and to ensure its activities take into Building the Society
— AR EE consideration the communities' interests. e P.70-73
BRAMMTR2ER T REEREHEZEEN
EREEB IS ZRLENZHBE -
B8:Community Focus areas of contribution (e.g.
KPIBS.1 education, environmental concerns,labour Building the Society
Investment L needs, health, culture, sport). -
BS - MEiaa | Bt giERe. | 10005 oAl aulwre, spo). $0it e P70-73
EIRREE (WHE  REFE
BIRK EFE b 8F) -
Resources contributed (e.g. money . .
KPI B8.2 or time) to the focus area. Building the Society P.70-73
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