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ABOUT THIS REPORT

CHINA MERCHANTS COMMERCIAL REIT | ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025

B A &5 Va

This report is the seventh Environmental, Social and Governance
Report (the “Report”) issued by China Merchants Land Asset
Management Co., Limited, the manager of China Merchants
Commercial REIT (the “REIT Manager” or “We”). The Report
summarises the environmental, social and governance (“ESG”)
management approaches, policies and measures related to
China Merchants Commercial Real Estate Investment Trust
(“China Merchants Commercial REIT”) and demonstrates our
commitment to promoting sustainable development.

REPORTING SCOPE

The Report details the environmental and social performance
of the properties owned by China Merchants Commercial REIT,
namely New Times Plaza, Cyberport Building, Technology Building,
Technology Building 2, Garden City Shopping Centre and Onward
Science & Trade Centre, from 1 January 2025 to 31 December
2025 (the “Reporting Year”). For more detailed information on
the corporate governance of China Merchants Commercial REIT,
please refer to the “Corporate Governance Report” section of the
2025 Annual Report.

REPORTING STANDARDS

This Report has been prepared in accordance with the
Environmental, Social and Governance Reporting Code (the
“ESG Reporting Code”) set out in Appendix C2 of the Rules
Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited (the “Stock Exchange”); and makes
reference to the Global Reporting Initiative Reporting Standards
(“GRI Standards”). Furthermore, the Report actively aligns with
the United Nations Sustainable Development Goals (‘UNSDGs”)
and takes into account the relevant recommendations set out in
Consultation Conclusions on the Management and Disclosure of
Climate-related Risks by Fund Managers by the Securities and
Futures Commission of Hong Kong (the “SFC”) to enhance the
transparency and scope of reporting.

REPORTING PRINCIPLES

The disclosures of the Report have complied with the “mandatory
disclosure requirements” and “comply or explain” provisions of
the ESG Reporting Code and have adopted the four reporting
principles of materiality, quantitative, balance and consistency in
the ESG Reporting Code to determine the structure and content of
the reporting disclosures.

Materiality: We identify, assess and prioritise ESG issues by
engaging an independent consultant to assist in conducting
materiality assessment. The results of the stakeholder engagement
process and materiality assessment have been approved by the
Board of Directors of the REIT Manager (the “Board”) and are
described in the “Stakeholder Engagement” and “ESG Issue
Materiality” sections.
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Quantitative: We present key performance indicators in a
measurable manner to provide a more objective picture of our
performance. Data such as standards, methodologies and
assumptions used are also described in the Report.

Balance: The Report demonstrates China Merchants Commercial
REIT’s ESG achievements and improvement plans in an unbiased
manner.

Consistency: Unless otherwise specified, the data statistical
disclosure methods used in the Report are consistent with those
used in previous years, and the ESG data of different years are
compared.

The Report has been reviewed and approved by the Board of the
REIT Manager.

LANGUAGE OF THE REPORT

The Report is available in Traditional Chinese and English. In case
of any discrepancy between the two versions, the Chinese version
shall prevail.

AVAILABILITY OF THE REPORT

There will be no printed copies of this Report. The electronic
version of the Report is available on the official website of China
Merchants Commercial REIT (www.cmcreit.com) and the website
of the Stock Exchange.

CONTACT AND FEEDBACK

We value your opinions or suggestions on the Report or other
issues related to our sustainable development. These will help
us to continuously improve our ESG management and initiatives.
Therefore, you are welcome to contact us at any time by any of the
following means:

Tel: (852) 3976 5300
Email address: ir@cmcreit.com.hk
Room 805, 8/F, China Merchants Plaza

No. 303 Des Voeux Road Central
Sheung Wan, Hong Kong
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ABOUT CHINA MERCHANTS COMMERCIAL REIT
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China Merchants Commercial REIT is a real estate investment
trust constituted by the trust deed (the “Trust Deed”) entered into
between the REIT Manager and DB Trustees (Hong Kong) Limited,
the trustee of China Merchants Commercial REIT (the “Trustee”)
on 15 November 2019. The units of China Merchants Commercial
REIT were listed on the Stock Exchange on 10 December 2019.

The REIT Manager is an indirect wholly-owned subsidiary of China
Merchants Land Limited (stock code: 00978.HK) and is licensed
by the SFC in Hong Kong to conduct regulated asset management
activities. With the support and resources of the China Merchants
Group, the REIT Manager strives to provide unitholders with stable
income and long-term distribution growth, as well as to increase
the market value of the properties owned by China Merchants
Commercial REIT.

The REIT Manager has delegated the functions of operations
and lease management to China Merchants Shekou Enterprise
Management (Shenzhen) Co., Limited and its Beijing Branch (the
“Operations Manager”) and delegated the functions of building
management to Shenzhen China Merchants Property Holding
Management Co., Ltd and China Merchants Property Management
(Beijing) Co., Ltd (the “Property Manager”). The REIT Manager
oversees both the Operations Manager and Property Manager to
ensure that they execute their duties properly and offer high quality
services to tenants and customers.

China Merchants Commercial REIT’s property portfolio
(“Portfolio”) comprises five properties in Shekou, Shenzhen and
one property in Beijing. All of its properties are located in well-
developed areas with convenient public transportation networks.
The Portfolio has a total Gross Floor Area (“GFA”) of 319,706
sg.m. and comprises premium commercial space for office and
retail uses.
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NEW TIMES PLAZA #iiHRE

A Grade A office building with a GFA of 87,337.0 sg.m. located in the core of Shekou,
Shenzhen, adjacent to the Sea World commercial area and Prince Bay.
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ING CENTRE 7& B

The first large-scale integrated commercial complex in Shekou, Shenzhen offering
customers shopping, dining, leisure and entertainment facilities. It has a total GFA of
59,453.0 sg.m. and is located in a well-connected commercial and residential area. One
exit of Metro Line 12 is directly connected to Garden City Shopping Centre.
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ONWARD SCIENCE & TRADE CENTRE & Efin=5

Onward Science & Trade Centre, an integrated property development consisting of four
Grade A office towers and two apartment buildings, is strategically located within the
Central Business District of Beijing. The CBD is one of the most famous international
business districts in China, and its occupants are world-leading financial, media, IT,
consulting and service companies. China Merchants Commercial REIT has majority
ownership of a company with a 46.41% interest in assets with an aggregate GFA of
48,370.3 sg.m. (including 7,546.3 sg.m. for parking) at Onward Science & Trade Centre.
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Three office complexes with a total GFA of 124,545.0 sg.m. are located in Shekou Net Valley,
a business hub for high-tech companies and start-up companies designated by the Nanshan
District Government of Shenzhen, for the promotion and development of emerging industries.
The area is easily accessible with comprehensive facilities in the surrounding area, and has
formed a sustainable and synergistic community, providing tenants with great convenience.
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SDGs ADDRESSED IN THIS CHAPTER
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China Merchants Commercial REIT regards responsible corporate governance as the
cornerstone of sound development. We have established a robust ESG governance
framework and integrated the concept of sustainable development into our strategy.
We proactively identify and manage material ESG issues, optimise our communication
mechanisms with stakeholders, and strengthen business ethics management to
promote sustainable development.
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BOARD STATEMENT ON ESG ISSUES
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China Merchants Commercial REIT has established an ESG
working group (the “ESG Working Group”) led by the members of
the Board, to lead, organise, and execute our strategies, policies
and approaches on ESG issues, as well as managing climate-
related risks and opportunities associated with our business
operations.

The Board, with the assistance of the ESG Working Group,
is responsible for overseeing the ESG-related matters of
China Merchants Commercial REIT, including developing and
reviewing ESG policies, setting applicable ESG targets and
reviewing progress in achieving ESG targets, overseeing the
implementation of ESG practices and improving the effectiveness
and appropriateness of related measures. The Board is also
responsible for reviewing the ESG reports of China Merchants
Commercial REIT to ensure compliance with the Rules Governing
the Listing of Securities of the Stock Exchange.

Delegated by the Board with the responsibility for implementing
risk management activities, the Investment Committee and the
Audit Committee have been set up with clear terms of reference
to review investment and risk management issues and submit
their findings and recommendations to the Board for consideration
and endorsement. The Investment Committee will assess and
make recommendations on exposure to various risks including
climate risk for acquisitions proposed by the REIT Manager. The
Audit Committee is tasked with maintaining an effective system
of internal control and risk management, in respect of both the
REIT Manager and China Merchants Commercial REIT. The Audit
Committee assists the Board in its monitoring of the overall risk
management profile of China Merchants Commercial REIT and
setting policies to govern risk assessment and risk management.
The Audit Committee meets at least annually to review the climate
risks to the assets and operations across the Portfolio and discuss
the implementation of risk mitigation measures.

Through internal and external stakeholder engagement, we identify
material ESG issues and assess the importance of the issues
to China Merchants Commercial REIT and its stakeholders. The
Board is responsible for reviewing and determining our material
ESG issues to ensure that the ESG strategy is consistent with
our overall direction. Based on the results of the ESG materiality
assessment, we establish a dedicated ESG management
framework, develop and implement corresponding management
measures, and report them in the ESG Report. For details of the
stakeholder engagement process and the materiality assessment
results, please refer to the “Stakeholder Engagement” and “ESG
Issue Materiality” sections of the Report.
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ESG WORKING GROUP
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China Merchants Commercial REIT has set up an ESG Working
Group led by the Board to strengthen ESG management and
implement various ESG initiatives. The ESG Working Group
consists of three levels, namely the ESG Executive Group, the
ESG Management Team and the ESG Execution Team. The ESG
Executive Group, consisting of staff from the REIT Manager, is
responsible for leading and overseeing overall ESG work. The
ESG Management Team, consisting of staff from the Operations
Manager, is responsible for coordinating and organising various
ESG tasks. The ESG Execution Team, consisting of staff from
the Property Manager, is responsible for implementing and
executing the ESG policies and relevant affairs. This structure
ensures the Board is fully informed of ESG and climate-related
issues, facilitating informed decision-making and strategic
oversight. Furthermore, the ESG Working Group maintains close
collaboration with internal functional departments to ensure ESG
considerations are incorporated into business decision-making
processes and that relevant control measures are effectively
implemented.
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ESG Executive Group
ESG T{FEE /M

Leadership and Oversight
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ESG T{EMEBx

ESG Management Team

Coordination and Organisation
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ESG Execution Team
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Implementation and Execution
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The main duties of the ESG Working Group include:
ESGTFANEFEREERE .
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REIT’s ESG policies and practices.

Assist the Board in overseeing the implementation and effectiveness of China Merchants Commercial
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Assist the Board in overseeing the formulation of ESG strategies and plans, assessing ESG risks
(including climate-related risks), and implementing ESG practices in daily operations.
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Assist the Board in formulating and reviewing ESG targets and the progress on achieving the
targets; enhance the effectiveness and applicability of relevant initiatives.
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Assist the Board in determining the material ESG issues for investors and other stakeholders.
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Assist the Board in reviewing and monitoring China Merchants Commercial REIT’s policies and
practices to comply with ESG-related legal and regulatory requirements.
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The ESG Working Group meets and reports to the Board at least
annually to discuss ESG-related matters of China Merchants
Commercial REIT and regularly reports significant ESG and
climate-related risks to the Board. Currently, ESG criteria have
been incorporated into the annual performance objectives of
the senior management and other personnel to encourage the
management to fully consider ESG factors in the decision-making
process and to ensure that we achieve long-term, sound and
sustainable development.

As the foundation of the sustainability framework for China
Merchants Commercial REIT, we have developed an ESG Policy
that provides clear guidance on the management of ESG objectives
and issues throughout the business operations and decision-
making process. The Policy is reviewed by the ESG Working
Group and is subject to continued improvement in line with
current regulatory requirements and standards to maintain good
governance practices.
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STAKEHOLDER ENGAGEMENT
KhEBRE Ve

During the Reporting Year, we maintained close communication
with stakeholders through various channels and continued to
monitor the impact of business operations on key stakeholders.
We proactively understand the concerns and expectations of the
stakeholders of China Merchants Commercial REIT on ESG issues
and incorporate them into our policy formulation and strategic
planning, with a view to improving our ESG performance while
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enhancing the transparency of our operations.

Stakeholders

BHHE Communication Channels BiERE
Shareholders e Company website NGRS
BRE= ¢ Annual general meetings of unitholders BUBBABFRE
e Corporate announcements EAE
¢ Annual and interim reports FRAF HARE
Investors e Company website NG
REE * Investors’ meeting BEEeS
e Corporate announcements TEQE
e Annual and interim reports FRFNAP RS
e Email EE
Government and e Regular submission TFHIRR R X
regulatory authorities e Regular communication with regulatory authorities HESE I FERE
BANMEEHE * Compliance inspections and assessments B BE MY
e Forums, seminars, conferences wiE - MEegNeE
Employees e Email and suggestion box BEFERE
== ¢ Regular meetings EHEE
¢ Annual employee performance review FE B TEVTE
e Employee training 8T
e Employee activities BIESH
® Surveys SE=

Suppliers (including
service providers and

Ongoing meetings and on-site inspections
Supplier selection and performance evaluation

FESRNRISRE
IR B AN AT

contractors) e Procurement and tendering RS B E
e (BIEREIRMRE  » Surveys SES
MAERE)
Customers (Tenants e Company website NGIEED
and visitors) e Regular tenant meetings FTHIMWHE e
EE(HPHNGE) e Customer satisfaction surveys EEmEERE
e Customer hotline B RG R
¢ Social Media IS
e Surveys Gke
Media e Company website NGIEED
Hee e Email and phone calls BEME 5
Community e Company website NGIE R
HE e Community activities IR EE
e Email and phone calls B FELE



ESG ISSUE MATERIALITY
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In order to understand and respond to the expectations of
stakeholders regarding the sustainability of our business, we
regularly review ESG issues that have a material impact on
our business and stakeholders. Each year, we engage with
independent consultants to conduct a materiality assessment
to effectively identify and update the material ESG issues.
The materiality assessment serves as a crucial basis for us to
develop strategies and policies while also improving management
effectiveness. The 2025 materiality assessment for China
Merchants Commercial REIT includes the following steps:
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Step 1. Identifica

1. kAl

Step 2. Evaluat
52, FHa

Review our business
performance, benchmark
against new trends in
industry developments
and disclosure practices,
and analyse the key
assessment focus of
capital markets, to identify
or update industry-specific
ESG issues.

ERAHEBRA - IR
ITRBERMEEDIHH
BE - ARSI EARTS

Based on the 2024
ESG materiality issues,
combined with the
results of the 2025 peer
benchmarking and
key analysis of capital
market assessments,
we completed the
analysis and ranking
of the 2025 materiality
issues and made
appropriate adjustments
to the importance and
nomenclature of certain
issues.

ER2024F EESGE A
EE o BEAERTYH
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Step 3. Validatii

FEB3. =i

Review the results of
materiality assessment
by the management and
determine a list of material
issues that define the key
aspects of disclosure of
the Report.

HEREEZENEDT
BR - WRIEBRMEE
BE  ERREEMTE
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Regularly review ESG
issues and their impacts
to identify their relevance
and materiality to China

Merchants Commercial
REIT.

E Bt B ESGHERE M H AR
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During the Reporting Year, we engaged independent consultants
to evaluate our business performance, industry benchmarks,
emerging trends in disclosure practices and the key focus areas
of capital markets. As confirmed by the ESG Working Group and
the Board, the material ESG issues of the Reporting Year have
been appropriately adjusted based on the latest analytical findings.
Among the 22 ESG issues we have identified, 15 of them are
material issues. We will respond to stakeholder concerns based
on the assessment results and make detailed disclosure in this
Report.
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China Merchants Commercial REIT 2025 Materiality Mat

REREEETE £2025F E AR
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Scope £iE | No.#% | ESG Issues ESGi#%E
Environment 1 Greenhouse gas (“GHG”) emissions BEREEBEK
BiE
i 2 Waste management EEEYEIR
3 Energy efficiency BE IR R
4 Water consumption KERER
5 Green building AR
6 Climate change and response RIRE (L R EE
7 Biodiversity EYE
Employmentand 8 Occupational health and safety BEREREAELE
Labour Practices
EERS TS 9 Labour relations ERBE
10 Employee training and development BTHIIRERE
11 Employee diversity and equal opportunities BETZHEMEHETE#S
12 Employee remuneration and benefits B T & &7
13 Employee recruitment and talent retention ETHEREAAKRE
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Scope EE | No.%% | ESG Issues ESGi#%HE
Operational 14 Business ethics BEIELS
Practices B
238 18 f| 15 Socio-economic compliance HEEESR
16 Service quality fRFEE =
17 Customer health and safety ERPERELE
18 Tenant relationship PR
19 Privacy protection and information security BAREREZELSE
20 Supply chain management HpesEeg
21 Intellectual property rights B ERE
Community
Investment 22 Community investment HEEKRE
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BUSINESS ETHICS MANAGEMENT
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China Merchants Commercial REIT is committed to high standards
of business ethics and therefore strictly abides by the laws and
regulations relating to anti-corruption and anti-money laundering,
including the Prevention of Bribery Ordinance (Cap. 201), the Anti-
Money Laundering and Counter-Terrorist Financing Ordinance
(Cap. 615), the Drug Trafficking (Recovery of Proceeds) Ordinance
(Cap. 405), the Organised and Serious Crimes Ordinance (Cap.
455), the United Nations (Anti-Terrorism Measures) Ordinance
(Cap. 575), the Criminal Law of the People’s Republic of China, the
Anti-Unfair Competition Law of the People’s Republic of China and
the Anti-Money Laundering Law of the People’s Republic of China,
as well as the Guideline on Anti-Money Laundering and Counter-
Terrorist Financing (Applicable to Licenced Corporations) issued
by the SFC. In accordance with the above legal requirements, the
REIT Manager has developed a set of business ethics policies
and guidelines, specifying management requirements on anti-
corruption, anti-money laundering, anti-fraud, insider trading,
conflict of interest, information security and other aspects. During
the Reporting Year, the REIT Manager was not aware of any
violation of relevant laws and regulations of bribery, extortion, fraud
and money laundering in the places where we operate.

ANTI-CORRUPTION

All employees of the REIT Manager must comply with the
requirements of the Gifts Declaration Policy in the course of
business, which limits any advantages and gifts accepted from
business partners or clients below a conservative maximum value,
and only with the documented approval of a supervisor. During
the Reporting Year, the Property Manager continued to promote
anti-corruption and integrity enhancement in accordance with
the China Merchants Integrity Code of Conduct, which sets out
clear standards and principles for business ethics management.
In accordance with the China Merchants Implementation Rules
for Anti-corruption Supervision and Management, the Property
Manager also implemented disciplinary inspection and supervision,
risk control of integrity and promoted integrity culture, thereby
embedding integrity into corporate management, raising anti-
corruption awareness, and strengthening overall anti-corruption
management.
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ANTI-MONEY LAUNDERING

The REIT Manager has established anti-money laundering and
counter-terrorist financing systems that take prompt measures
to detect suspicious transactions and minimise the risk of money
laundering and terrorist financing. For example, all tenants are
screened for AML-CTF flags from a third-party global database
before we enter into leasing agreements with them.

PREVENTION OF CONFLICT OF INTERESTS

When any possible or actual conflict of interest arises, the
management and staff of the REIT Manager are required to seek
the approval of the Chief Investment and Asset Management
Officer and the Head of Compliance with documentary evidence
of fair pricing. If necessary, they must withdraw or decline client
mandates or transactions as required to avoid any conflict of
interest. Certain types of transactions are exempted from this
approval system and are instead subject to an annual monetary
limit approved by unitholders. We also periodically organise
experience-sharing sessions on emergency management of
collective incidents, providing in-depth analysis of common
triggers and response strategies to enhance employees’ response
capabilities. Furthermore, through constructive communication
channels, we build trust among all parties and reduce the likelihood
of conflicts of interest.

WHISTLE-BLOWING MANAGEMENT

To strengthen the monitoring of misconduct such as corruption,
bribery, fraud, misuse of assets, etc., the REIT Manager
has established a whistle-blowing mechanism covering all
stakeholders, including employees, service providers, suppliers
and tenants. Stakeholders are encouraged to report any breach
of business ethics through the China Merchants Commercial REIT
website (https://www.cmcreit.com/en/contact_whistle.php). Upon
receipt of such report, the Audit Committee of the REIT Manager
will conduct a detailed investigation and refer the case to the
relevant judicial authorities where appropriate. Furthermore, all
sensitive information such as the identity of the whistle-blower and
the report details will be kept confidential to prevent any unfair
treatment or retaliation.
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INTEGRITY CULTURE DEVELOPMENT

We have established a stringent integrity management system
to explicitly prohibit employees from engaging in any form of
corruption or fraudulent behaviour. The Property Manager requires
employees, contractors and other third-party partners to sign
the Integrity and Self-discipline Commitment to indicate that
they understand and comply with the integrity requirements set
out in the China Merchants Integrity Code of Conduct and the
Compliance and Integrity Transactions Commitment Statement.
During the New Year’s Day, Spring Festival and other periods of
high integrity risk, we launched special supervisory inspections
covering key areas such as gift acceptance, transfer of benefits
and commercial bribery to ensure that the integrity management
requirements are effectively implemented.

We promote an integrity culture and provide guidance and
training to employees on anti-corruption, anti-bribery and anti-
money laundering issues to continuously enhance their ability to
perform their duties with integrity. The Property Manager actively
promotes anti-corruption and integrity promotion through a
series of activities, including focused learning sessions, watching
educational films, enhancing integrity supervision channels,
conducting integrity talks and integrity knowledge competitions, to
strengthen the overall awareness of integrity. In addition, we put
up posters in the office to help employees thoroughly understand
the anti-corruption guidelines and supervision mechanisms, and
closely integrate education and publicity with practical work
to further enhance employees’ anti-corruption awareness and
knowledge of the relevant laws and regulations.

INTELLECTUAL PROPERTY PROTECTION

China Merchants Commercial REIT attaches great importance
to the professional ethics of its employees and is committed to
practising high standards of business ethics and integrity. We
emphasise the protection of our own and others’ intellectual
property rights and strictly abide by the relevant laws and
regulations on intellectual property rights applicable in the
regions where we operate our business. Properties such as
Cyberport Building, Technology Building and Technology Building
2 have established knowledge management procedures that
systematically collect, organise and share internal expertise,
facilitating effective knowledge application. At the same time, we
also endeavour to avoid any infringement of third-party intellectual
property rights, patents and other related rights in day-to-day
operations.
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China Merchants Commercial REIT is committed to operating in an environmentally
friendly manner, reducing our impact on the environment, and promoting sustainable
development of the environment. We employ scientific and rigorous approaches for
energy consumption, water consumption and waste management. In response to the
risks arising from climate change and in line with the global trend towards a low-carbon
economy, we have also taken initiatives to reduce our carbon footprint and to enhance
the climate resilience of our business.
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ENVIRONMENTAL MANAGEMENT
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ENVIRONMENTAL MANAGEMENT SYSTEM

We are committed to complying with applicable environmental
laws and regulations in all of our business operations, including
the Environmental Protection Law of the People’s Republic of
China, the Water Pollution Prevention and Control Law of the
People’s Republic of China, the Solid Waste Pollution Prevention
and Control Law of the People’s Republic of China, the Energy
Conservation Law of the People’s Republic of China and local
government regulations. During the Reporting Year, the REIT
Manager was not aware of any non-compliance with relevant
national environmental laws and regulations.

The Property Manager has established an environmental
management system and implemented a series of standardised
environmental management policies and procedures in the
six properties, aiming to effectively monitor and enhance the
environmental performance of the properties, accurately identify
environmental risks and potential opportunities and strengthen
green property management. The Green Civilization Featured
Service sets out various work procedures and standards, covering
energy consumption assessment, water quality management,
noise control, dust isolation, hazardous waste management,
pollution prevention and environmental protection publicity, which
provides strong support for China Merchants Commercial REIT in
fully implementing green and low-carbon operations. All properties
of China Merchants Commercial REIT have obtained ISO 14001
environmental management system certification.
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ENVIRONMENTAL MANAGEMENT TARGETS

We are committed to integrating the concept of sustainable
development into the whole process of business operation and
management. By analysing past environmental performance,
integrating the environmental policies and objectives of
different countries and regions, and benchmarking against
key environmental areas and best industry practices, we
have established environmental targets for the Portfolio and
environmental guidelines for each operational phase. We will focus
on continuously enhancing energy and resource efficiency through
multiple measures, including equipment upgrades, optimised
operations, and behavioural energy conservation, thereby
mitigating the impact of our operational activities on the climate and
environment.

Environmental Aspect

Targets
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RIREEERE

BPBIRNE A FERRIESFAEMAELE
EEEMNEZBE - BBOMBENIRIRER
HEEYEMEHNRBBEREBE - W
¥NNBSRRESESEETE  BMSHY
ETYEREEAHEREEZURSEEE
F%Eiﬁ'\]ﬂ%ﬁ?ﬁ%l o RRNBWETNBEBRET

BB ANESSEEE  BEIR
ﬂazﬁ,\ﬁﬁﬁﬁﬁxﬂi AR L EES YRR
NIRER R -

REER S:

GHG Emissions (Scope 2)'
BERE (FE2) Bk

Reduce GHG (Scope 2) emissions intensity by 32.5% by 2030 from the base year of 2021
PA20215F REESF - M2030F R =R A (BE2) R E 4 1532.5%

HFERE#E24.5%

Energy Consumption Reduce electricity consumption intensity by 24.5% in 2030 from the base year of 2021
BERH#E PA2021F AEESF « R2030F 15 E 1 BFEREMRE24.

Water Consumption

KAE

Reduce water consumption intensity by 28.5% in 2030 with 2021 as the base year
PA20215F REESF - R2030FRKAE

HE[E{K28.5%

Hazardous Waste Management

RERENER

HF100% A EEEYE MR

Maintain 100% hazardous waste recycling rate

Note:

1. The GHG reduction target is an intensity target set for Scope 2 emissions
(purchased electricity), calculated per square metre. Its establishment is primarily
based on an assessment of the energy-saving potential within the Portfolio,
alongside reference to leading practices within the industry.

In formulating the GHG reduction targets, we have referenced the
global climate action framework of the Paris Agreement, China’s
dual carbon pathway, and Hong Kong’s climate action goals to
ensure our decarbonisation direction aligns with broader climate
commitments. All environmental targets are formulated by the
ESG Working Group and submitted to the Board for deliberation
and approval during the annual ESG report review process; we
also assess progress towards these targets based on annual
environmental data audits.

In daily operations, we integrate landscaping maintenance into
routine environmental management practices. We conduct
regular monitoring of plant and lawn growth conditions, develop
maintenance plans according to seasonal changes, and implement
protective measures tailored to plant characteristics. Prior to
extreme weather events such as typhoons and heavy rainfall, we
enhance plant stability through measures including the installation
of additional supports, thereby minimising adverse impacts on the
green environment. These initiatives not only create pleasant green
spaces for tenants and visitors but also contribute to preserving
regional biodiversity and elevating the overall environmental quality
of our properties.
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ENERGY USE AND GREENHOUSE GAS

EMISSIONS MANAGEMENT
REREAEREREHNERE

We recognise the importance of improving energy efficiency for
sustainable operations. Through a variety of measures to optimise
energy use, we actively reduce our environmental footprint while
improving resource efficiency. China Merchants Commercial REIT’s
GHG emissions mainly come from indirect energy consumption,
such as electricity used for air conditioning, lighting in public areas,
elevators and escalators. During operations, the Property Manager
and the REIT Manager implement multiple measures to enhance
energy efficiency. These include practising energy conservation
and emission reduction through administrative control, internal
engineering, equipment upgrades, employee environmental
awareness enhancement and environmental management
enhancement. Meanwhile, we actively explore renewable energy
applications. Garden City Shopping Centre has implemented
distributed photovoltaic power generation, with the electricity
generated prioritised for use within the property to further reduce
GHG emissions.

During the Reporting Year, we implemented various measures to
optimise the use of energy and reduce carbon emissions at each
property, including but not limited to:
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operational requirements.

Operational Energy

e Operating times for central air conditioning, public lighting and lift systems
are dynamically adjusted according to seasonal variations and day-night

e Public area and landscape lighting is adjusted in response to natural light
conditions to maximise utilisation of natural light sources.

Efficiency Optimisation e Priority is given to procuring high-efficiency electrical equipment bearing

BYENEL

energy-saving certification.
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Equipment Maintenance
Inspection e Analyse electricity consumption data monthly; promptly investigate and

maintain unimpeded airflow.

R AR

e Regularly clean the dust filters and coil fans of air conditioning and ventilation
equipment to ensure cooling efficiency.
* Remove obstructions from air conditioning intake and exhaust vents to

resolve potential equipment hazards upon detecting abnormal power usage.
s THFEAEALBRARENIREAERERME  BMERRLME
o BEREFESRONERY - RIFBRIES
s FANMAEEE  BRATHERANHENAREZEREE
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e Display energy-saving notices in communal areas to foster an energy-
conscious environment.

* Regularly remind employees and tenants to switch off unused computers,
monitors and other equipment when leaving, thereby reducing standby
power consumption.

o EMHEAHRERIEHAAEIRTIEE - LEDRERE
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Green Awareness

Advocacy

BREZHREE

Case Study gromt_)tlng Green B_Luldlng Certification and Implementing
=45 ustainable Operation

BEEREEERE  BERTHEEYE

China Merchants Commercial REIT has consistently integrated green and sustainability principles into the core
of its asset operations, and continues to pursue international green building certifications for its properties to
enhance environmental performance against rigorous standards. In 2022, China Merchants Tower at Onward
Science & Trade Centre successfully attained The Leadership in Energy and Environmental Design (“LEED”)
Platinum certification. In 2023, New Times Plaza in Shenzhen also obtained this internationally recognised
certification, marking another significant milestone in the advancement of our sustainability development.
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LEED certification, administered by the U.S. Green Building Council (“USGBC”), is globally recognised as the
most authoritative and influential green building assessment standard. Onward Science & Trade Centre and
New Times Plaza implement stringent standards across energy management, water conservation, indoor
environmental quality, green procurement, and pollution prevention. By fully integrating ESG principles into
daily operations, they provide tenants with healthy and comfortable office environments while striving to
reduce the environmental footprint throughout the buildings’ entire lifecycle. Moving forward, China Merchants
Commercial REIT will continue advancing the green transformation of its assets, driving sustainable operations
through international standards to create long-term value for tenants and the wider community.
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Energy Efficiency Management Measures at Onward Science &
== 5| Trade Centre
MENE RO FEEER

Case Study

Through refined energy management and technical modernisation, Onward Science & Trade Centre
continues to advance energy conservation and emission reduction. The project establishes an annual
electricity consumption plan and a monthly energy consumption tracking mechanism, implementing dynamic
monitoring and deviation analysis of data such as electricity and thermal energy to ensure traceability of
anomalies. Meanwhile, Energy Efficiency Operation Guidelines for China Merchants 2025 were implemented,
encompassing multiple energy-saving initiatives such as cooling pump replacement and pipework insulation
refurbishment to enhance system efficiency. Lighting systems were optimised with sensor controls to reduce
illumination duration in communal areas, air conditioning systems dynamically adjusted operational parameters
according to temperature standards, reducing energy wastage. Through data-driven approaches and closed-
loop improvements, Onward Science & Trade Centre continually enhances its green operational standards.
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Inspections of office electrical equipment during non-standard working hours
SHEREM A=A ERERE

We regularly monitor and track our environmental performance  F{fE ERESRI A IR MR EM XA SN S IBIEA
across the Portfolio and continue to actively pursue improvements IS HI4AMKRIR - WIRBHERERIBNE - U
to ensure environmental targets are achieved on schedule. TEIRIRIS B A2 UnERsERK ©
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The energy consumption and GHG emissions data of the Hong — E/&& 30 R/~ B2 00 eLRE AFE =R asH:

Kong headquarter and the six properties are as follows: WERELT -
‘ Unit ‘ ‘
B 2025 2024 2023
Energy Consumption
BEIRH ¥
Electricity MWh
47,963.68 48,271.48 36,472.99
£3 I
Diesel Litre
. 1,636 2,028 946
5o nF
Petrol Litre
=5 AR 792 792 1,200
Total energy consumption intensity MWh/m?
. g N 0.16 0.15 0.12
BEEFHIER E JKEL BT K
GHG Emissions??
BER K
Scope 1 Direct GHG emissions tCO,e
= o, 6.58 7.72 5.30
HE-—HEAZREHEK M — &t )I?;SE
Scope 2 Indirect GHG emissions
(location-based) tCO,e
= e 25,449.53 25,902.48 20,800.55
HE _BEAE RN ME— %kmzi
(ERMuE)*
Scope 3 .Ot'her indirect 1CO,e
GHG emissions mMi 8,324.93 - -
S = — 27 E SO = B > WE ﬁ'ﬂ: ===}
HE=HBEERE RN
Total GHG emissions
(Scope 1 & Scope 2) tCOe
= P 25,456.10 25,910.20 20,805.85
BRZEREBHK M=t m;?g
(SBE-—REBE=)
e
— WE — ik & = 0.08 0.08 0.07
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Note: it
1. BIBAE = BI2024F 18 I EMHLEL(EFT - EU5HH

1. The addition of generators for operational use at Technology Building 2 in 2024

resulted in an increase in diesel consumption compared to 2023.

. Scope 1 GHG emissions primarily comprise direct emissions from the consumption
of fossil fuels (e.g. diesel and petrol) during operations, while Scope 2 GHG
emissions primarily comprise indirect emissions from purchased electricity
consumed during operations. During the Reporting Year, we identified and
calculated other indirect emissions within the value chain for the first time,
disclosing Scope 3 emissions under three categories: fuel and energy-related
activities (Category 3), waste generated in operations (Category 5), and business
travel (Category 6).

. The GHG emissions data presented in this Report have been calculated in
accordance with the Greenhouse Gas Protocol Corporate Accounting and
Reporting Standard published by the World Business Council for Sustainable
Development (WBCSD) and the World Resources Institute (WRI). Scope 3
emissions have been identified and calculated in accordance with the Greenhouse
Gas Protocol Corporate Value Chain (Scope 3) Accounting and Reporting
Standard. GHG emissions factors are derived from sources including but not limited
to the Greenhouse Gas Protocol Corporate Accounting and Reporting Standard,
UK Government Conversion Factors for Company Reporting, How to prepare an
ESG Report — Appendix 2: Reporting Guidance on Environmental KPIs issued by
the Stock Exchange, the Annual Environmental, Social and Governance Report
issued by the Drainage Services Department of Hong Kong, and the Notice on the
Release of CO, Emission Factors for Electricity in 2023 issued by the Ministry of
Ecology and Environment & National Bureau of Statistics on 31 December 2025.
Business travel emissions, specifically those arising from employees travelling by air
on official business, are calculated using the carbon dioxide emissions calculator
developed by the International Civil Aviation Organisation (ICAO).

. GHG emissions (Scope 2) in 2025 showed a slight decrease compared to 2024,
with emissions intensity remaining largely unchanged. Furthermore, GHG emissions
intensity (Scope 2) in 2025 decreased by approximately 19% compared to 2021
levels, indicating steady progress towards GHG reduction targets.
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WATER RESOURCES MANAGEMENT

KERE IE//

Effective water resources management is critical to sustainable
business operations and from year to year we strengthen water
resources management and improve efforts to conserve water.
The main water demand of the six properties comes from domestic
water use, air-conditioning and landscaping. All properties and
offices use water from local water supply departments. Therefore,
the REIT Manager does not encounter any issue in sourcing water
that is fit for purpose. We are committed to improving the water
efficiency of our property operations by implementing various
water management measures at properties to encourage and raise

BRRKERERHAFHENEBEEEHE
E - BAEFNRKERERE - BNEHA
Ko ﬁﬂ*ﬁ/‘_\lﬁf@%m‘zgﬁﬁm%ﬁﬁ%?}(Qi%ﬁﬁ
K~ =RBKRECRK  EMERBRA
Iﬁiﬁﬁﬁ’]*éﬁi’]XQ*ﬂﬁf tKERFT - E IR
H R EFEES I EE R SKEUERKRE
B o WBNRFTYELER K - RYE
EITERKEREEER  NEBAEREET
NEPEHAMKNER  RAREHE D KE
TRORE o

awareness of water conservation among employees and tenants,
with the aim of minimising water waste.
MEEBACESMEE A

The Property Manager has adopted the following water TEFKIETE -

conservation measures at each property:

e Regularly maintain cooling tower equipment to ensure refrigeration efficiency
meets design standards

e Monitor cooling water quality and control discharge volume

e Adjust cooling tower fan operation according to operating conditions of the
chillers to reduce water consumption

o THIME SANERE MR SMEERFE

o EDRISAIKE - EHIBEKE

o BIFR LM T RAL 2B RASE

Equipment Maintenance and
Water Quality Management
REGEEREKEETE

17+ FRIEKFE

e [rrigate during early morning or late evening to minimise water evaporation
e Prioritise the use of reclaimed water for greening and cleaning operations
CTEENGEREL NG CERTILAVETETE o Use containers and small amounts of water when cleaning tools to avoid
Optimisation continuous running water

R ERRZAXKEL o BESMBEER - BAKDEE

o BERAFIETRICRITRIERE

o BRI ARERAMENK  BRRRAHFE

e Regularly inspect the water supply system to deal with any water leakages in
a timely manner

e Check the pressure-reducing valves of the domestic water system regularly
to prevent wastage caused by abnormal pressure

e Check the water intake of domestic hot water daily, and detect anomalies
and investigate immediately

e Regularly inspect the float switch in the water tank to prevent overflow and
wastage

o EHIEMKZS  KNEEW - §  H F

o THIRELTEKFZGRBER - PIEBHEEEBRE

s BHBYHERKEKRE BRAFHKES

o THIE/KRBEEHIZER - BIDERRE

Water Supply System
Inspection and Monitoring

ok Z2 40 3K e B2 B5 58

Water Meter Upgrade e Gradually replace ageing water meters to enhance measurement accuracy

IKERTEHT T AR o ZHTMEMFEKE - R EREEN
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e Strengthen the supervision and management of water treatment
subcontractors

\VETCTRNEE T ELIEST QY o Analyse the water quality inspection results and dispose of sewage in

KEHEE accordance with regulations

o MMBREIKEREESBHNEEER

o DITKERAER - BREELEITK

Measures for Water Resources Management at Onward Science &
Case Study T
= 5| rade Centre

MENMEROLERKERERER

Onward Science & Trade Centre actively promotes water resource management by adopting and installing
water-efficient toilets and sensor-activated taps to reduce consumption at the point of use. Water conservation
reminders are posted in communal areas to heighten awareness among employees and tenants. Meanwhile,
routine maintenance has been strengthened through regular inspections of water meters, replacement
of ageing components, and systematic patrols of the pipeline network. This ensures valves and air

release devices function correctly, thereby enhancing water usage efficiency and minimising unnecessary
consumption.

FENMET ORESRESKERERE - RARLEKEKSHARBKERSRE - IURERSAKE - YTRAKE
S RALENKIR AR kﬂE\I&A%EJL%E’JEDM B AR MERAR Eux BBE R eKER - B emn RE
HEEUE  BRAMERREEETES AR RKEE  RDIFBRKERBEFE

Regular Inspections of Water Meters at
Onward Science & Trade Centre

PEERE KSR i

We recognise the importance of protecting water resources. RIFHNREKRKERNEES  BEEHE—F
Through implementing targeted water-saving measures, we Gt 4 Ei/KIENE - FEECTIEAYEES
continuously improve the utilisation of water resource efficiency of R EKER{E R -

the Portfolio.
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The water consumption data of the Hong Kong headquarter and BRI RN EENFRKEERINT ¢
the six properties are as follows:

‘ Unit ‘ ‘
By 2025 2024 2023
Water Consumption
KERHFE
Domestic water consumption m?3 446.760 450.061" 593570
ATE AKX ST ' ’ ’
Air conditioning water me
consumption 75K 54,153 55,774 61,433
ZAK o
Greening water consumption m?
Y 14,848 10,841 10,806
#E{b Bk 7K
Total water consumption m3
- NN 515,7612 516,676 365,809
HHKE ST
Total water consumption intensity mé/m?
= NN W 1.69 1.59 1.16
BAKERE SRR FR K
Note: it
1. There was increased water use in 2024 as a result of public area renovation 1. BTHF B I52024 4F BB 1N &3 BB 18 K & (4 J% 2258
(involving air conditioning water consumption, fire protection construction pipeline K BRI T EEMOK) © A RIEES R 2024F — A STk
releases) at New Times Plaza. The completion of a year-long asset enhancement AR —F B AR TE B I 2024F £ 5EHKE - #EEK
project at Garden City Shopping Centre in January 2024 also resulted in an B RAG KB ZIEE2023F FATE N »

increase in domestic water consumption, total water consumption, and total water
consumption intensity in 2024 as compared to 2023.
2. As the Hong Kong headquarter is due to relocate in 2025, there were no actual 2. RIEBAEEER2025F AT TIRGE -+ 2077 A0 BB H KR

water bills for certain months; the relevant data has been estimated by reference to B JABEIRE SR BB KB ESENHE R TTIEEEN
publicly available information from sources such as the Hong Kong Water Supplies ABET o
Department.

During operations and management, we treat wastewater  7FELSRIBE - AL EEIBHSKIHE
generated from business operations with due care, as the KB RAEYSEEERBEETE - Al - B
discharge of untreated wastewater has a significant impact on (5 E&ERF/KEIE - N NEBYENAESS
water quality and biodiversity. All sewage from the six properties is KGR ETHEE S ZGBETEEEE o It
discharged into the municipal sewage system for further sewage 4 » H{FIE R Z AT AE LS HEEKNE
treatment. Moreover, we have a requirement for wastewater  &EFRHMTERIE » [ I EEEEMEREAS o
generated by catering tenants to pass through grease traps to

prevent pipe blockage and nuisance odours.
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Case Study: Wastewater Discharge Management Measures at
== 5 Onward Science & Trade Centre
MERE P OB KEREERER

Case Study

Onward Science & Trade Centre strictly complied with the Comprehensive Emission Standard for Water
Pollutants, monitoring and properly treating wastewater generated during operational management to ensure
all discharged sewage meets regulatory compliance. Onward Science & Trade Centre has obtained the Permit
Certificate for the Discharge of Municipal Wastewater into the Sewage Network. During the Reporting Year, a
third-party professional organisation was commissioned to conduct wastewater testing, with results indicating
that all pollutant indicators met regulatory standards.

BRI BMENE T LBRBREIOS AR HNRE - HHELEEBRTELRSIGETERT ZEEIE © IR
BERH))SEIRBEIN - THE EBUS (K EABVKEREAAR) - IR BEFEARTE =T EERBERRE
KR - RAERBR SRS A MIERIER -

. RASAKEARKERGETE

AT

Himw urmmmmmm
{WHMI HMW
W W ERTE. B T-ET TR (PP ) B A B
ik,

T T T

% ARG 10N =R

T N 50 - @:
\ FEARKHIEG RS MRS Lk NEY
\ J

WASTE MANAGEMENT
BERY)EE Va

We pay close attention to the waste generated from real estate ~ BBV T ELMEENEEY - T
business and constantly study and improve waste management  ETEFICHIMGEREZE SIS - MEETIEAR
measures. The Property Manager currently adopts the 4R BIEREL[EA ] - [BA] - [/ JF[EY] 4RE
principles of “reduce”, “reuse”, “replace” and “recycle” to manage 8l - {NIEWENEZYEITER - A f
the waste of the six properties, recycles materials as much as  WYIHREER  #oEEEE - LEBRHE
possible to avoid direct disposal, so as to reduce waste at source.  JiE - RIREFE - RIFIEHZBEHREDE
During the Reporting Year, we implemented various measures to  EY)H M ERLEIW - AR ERES FER
promote waste separation and resource recycling, minimising the BIERK ) SRR E o

impact of pollution on the surrounding environment.




MEEBACDESYEERATEEY AR
BB

The Property Manager has implemented the following waste
sorting and disposal measures at each property:

Type of waste Sources Handling method

BEARR

BEEUER HiR

Engage qualified contractors to transport waste to
landfills or waste incineration plants for disposal

ZRABERARMEXESHER PR IGHEMEEIE

Domestic waste

A VERIIR

Disposed of centrally by government-designated waste
treatment company

R BT E B B RR B IE

Kitchen waste

BRI AREREE

Construction and
decoration waste

BEREAIR

Entrust qualified contractors to transport waste to
government- planned landfills for disposal

R BERARMEXERT R HIER &I

Non-hazardous Waste

mERERY)

Other waste

(such as glass, cardboard,
bulky old furniture, etc.)
EMEEEY)

(NIE3E ~ 4R -
RGERES

Entrust government-designated recyclers to undertake
sorted collection and resource recovery processing

RAEBRTEENE R EETT Y RO R E R RS

Established management standards and procedures
to properly classify hazardous wastes, and to store
such waste in designated containers in accordance
with safety requirements. These are then collected for
treatment and disposal by authorised waste collectors
licensed by the government.

HEEBRERIEF  HEETREMETZENR X
REBLZ2ERFHEREREN - BXABNRENRE
R B W) W = R s 1T W R M R 3R

Various types of hazardous
waste

BERAEEEY

Hazardous Waste

BEEEY

In formulating waste management strategies across the value
chain, we adhere to the 4R principles to promote waste reduction
and reuse. The Operations Manager and the Property Manager
actively take measures to save resources, such as the reduction of
paper use to gradually achieve a totally paperless office. We make
use of electronic approvals, send documents to shared drives for
crosschecking, use emails instead of physical copies, and post
reminders for employees to use double-sided printing on paper.
We use water kettles and water filters instead of bottled water to
reduce the generation of plastic waste.

In order to raise the awareness of waste reduction and recycling
among employees, tenants, customers and society in general, the
Property Manager has posted guidelines for waste classification
near waste collection points and at prominent locations, and
continues to promote relevant works to tenants to maximise our
waste separation. To reduce waste, we also encourage tenants to
recycle festive gifts after festive activities. To this end, we organise
various recycling activities to recycle festive flowers, red envelopes
and mooncake boxes.

ERIEREEERNEZRYERREE - B
BIRARFRAMERENLER  2EEEANY
XEEREABBRRIERSBOERER - Hlan
LRE BTERERBERMERA - RAKE
HTHEEFL  BXHEFAXZRETERK
EREFHHRE  RMEMHARRETR - R
BT EREEAARITE - RATMERKENE
IKRRRE SRR - AR E L BRI RE R Y

REFABT - HP - TP MEARMELREN
BN ER  MEEEAEEZEY DRI
PREABTAT K RRAR BR SR RE BE R W D 4R 5| - A FF
BEEFEITIRBE R TIE - LR AREIEM
BRERERYDE - RIS EESES RS
BROUE B8 - AU ASRRSEENE
B MURERHSHE - ABENASRSE -
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Waste generation and recycling data of the Hong Kong &I & NEYEREEEYE S MO UE R
headquarter and the six properties are as follows: NN

Hazardous Waste'

1. Hazardous waste includes batteries, toner cartridges, electronic and electrical
equipment, fluorescent light tubes and other waste pollutants regulated by national
laws and regulations.

. Non-hazardous waste includes paper, metal, plastic, glass, cardboard, food waste,
old furniture and construction waste.

. The total volume and intensity of non-hazardous waste generated in 2025
increased, primarily due to the refinement of waste data collection scope during the
Reporting Year. This adjustment incorporated tenant waste that had not been fully
captured previously, enabling the data to more comprehensively reflect the actual
operational conditions of the Portfolio.

. The introduction of a new convenience store breakfast service at New Times Plaza
in 2024 resulted in an increase in food waste generation compared to 2023. Garden
City Shopping Centre completed its year-long upgrading project in January 2024,
and the return of food and beverage outlets to the mall resulted in a large increase
in food waste. Furthermore, all construction waste generated by tenants and public
areas is uniformly transported to the refuse room and professionally removed for
disposal, including the construction waste generated by tenants returning to the
mall and remodelling their shops. This also contributed to an increase in the total
amount of non-hazardous waste generated in 2024 compared to 2023.

. The total volume and recovery rate of non-hazardous waste decreased in 2025,
primarily due to the further refinement of waste disposal pathway classifications
and statistical methodologies (including recycling, incineration, landfill, anaerobic
digestion, etc.) during the Reporting Year. This refinement enables data to more
accurately reflect the final disposal status of various waste.

BEEBEEY
Total hazardous waste produced Tonnes

B - 0.138 1.26 0.029
EERERYELEE WA
Intensity of total hazardous waste Tonnes/m?
generated Wi T K 0.0000004 0.000004 0.00000009
BEBEVELHETE i -
Total hazardous waste recycled Tonnes

B - 0.138 1.26 0.029
BEREREYRIRES i
Hazardous waste recycling rate o

o % 100 100 100
BEBRYEKE °
Non-hazardous Waste?
EEBEREY?
Total non-hazardous waste Tonnes
produced T 1,240.33% 713.26% 21.396
BEBRRVELRE "
Intensity of total non-hazardous Tonnes/m?
waste generated WA K 0.0041 0.0022 0.00007
BERRVELRERE " -
Total non-hazardous waste Tonnes
recycled B 340.95° 711.26 21.396
EEEZYLWES "
Non-hazardous waste recovery rate o

I % 27.49 99.72 100
WEERYERE ’

Notes: it

1. FEREYEREEE  WHER  BFESRFE  BEU

RE M ZEZ %R RAVIRE R TRY

. BEERY O 2 BB R AR B

ELCARZEERY)

. 2025 F HERFREYEFHERER LT FEHREERE

FREL TREEYERA S OE - FBEREEEES
T EEYMACEIE  (EERE B REYFAE
HY BB ZE I

. BTHF 52024 F FTIBE I P EIRIE R EABIERE

BRTERT IR B BN FIEI B ATIENN © TEEH R20244F 52
P BRI — FRARBERA T EHPEES  EREFE
B ARG A KGN = WO) - FrET P R AL R EE
HIEEERIGG —BX DR T - WHBEEERE - 6
FET AR (Bl 45 0 2 B S AT A BSR4 IR - 35 IS
o024 F FEEFEZE W) E BB B20283F FHTIEN

. 2025 FEEEZE Y I R EIE TR - EEHRA

MEFRME— L T ERYEE S E) D AR T)E
(BRI - R - HIE - FREEEE) - EHIFE
R ESAER YRR EIEIEI



CLIMATE RESILIENCE

%%ﬂ&ﬂf

Climate change has intensified the frequency of extreme weather
events globally, posing significant threats to the operations of
real estate enterprises. In response to the challenges of climate
change, the REIT Manager has identified climate-related risks
in accordance with the requirements from the SFC. We will
continuously refine climate risk mitigation strategies and strengthen
control over key sustainability issues to effectively deal with the
climate challenges of the future.

CLIMATE CHANGE GOVERNANCE

To properly manage climate-related issues and risks, we
have established a robust ESG management framework and
incorporated climate change into the deliberations and oversight
of the Board. The Board has overall responsibility for overseeing
our risk management (including climate-related risks) and internal
control systems to ensure that the relevant management systems,
policies and practices are effective. They also systematically
consider the potential costs and benefits associated with
climate-related risks and opportunities when formulating overall
strategies, evaluating significant transactions, and improving risk
management processes, to ensure that all decisions align with
our long-term sustainable development goals. The Board reviews
the asset and operational risks within the Portfolio and discusses
the implementation of risk mitigation measures annually. We will
continue to organise ESG and climate-related skills training for the
Board and employees to enhance their professional capabilities in
the ever-changing market environment.

We have developed and disclosed a Climate-Related Risk Policy,
and incorporated climate-related roles and responsibilities into
the existing terms of reference for the ESG Working Group while
setting relevant requirements for climate-related management. We
strive to improve the climate change resilience of our properties.
To minimise the impact of climate change on China Merchants
Commercial REIT’s operations, we routinely conduct climate risk
assessments to identify key climate risks faced by our business
and evaluate the likelihood and impact of such key climate risks.
Based on the results of the risk assessment, we promptly adjust
our climate risk management policies and guidelines, enhance
mitigation and response measures for key risks.

ERBEBZ R RRRREGZEEM - Y
FHECREEEKEERE - SBNEER
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IDENTIFICATION AND RESPONSE TO CLIMATE
RISKS AND OPPORTUNITIES

The REIT Manager has engaged third-party consultants to conduct
climate risk assessments for China Merchants Commercial REIT.
Through our risk management and internal control framework,
we identify, analyse, and mitigate climate-related risks and
opportunities. We have established a systematic process to
identify, assess, prioritise and continuously monitor climate-related
risks and opportunities. This process integrates the expertise of the
ESG Working Group and third-party consultants and is embedded
within our overall risk management framework. The REIT Manager
also engages with stakeholders, soliciting feedback during annual
materiality assessments to determine how best to manage
environmental, social and governance risks and opportunities
(including climate-related risks and opportunities) facing our
operations.

In business operations, we have adopted a risk matrix to prioritise
climate-related risks based on the likelihood and severity of the
relevant risks. Those risks with a high probability of occurrence
and potential for significant impact are considered key risks and
mitigation measures and/or action plans for such critical risks are
determined to reduce such risks to acceptable levels. The REIT
Manager regularly reviews and where appropriate, updates the
processes associated with risk management in order to account for
environmental and climate-related risks.

To proactively assess the resilience of our corporate strategy and
business model to climate change, we have incorporated climate-
related scenario analysis into the aforementioned risk assessment
process. This enables us to understand the level of climate-
related risks our assets face under different climate futures and
supports future strategic planning, including asset maintenance,
upgrades, and potential relocation considerations. Furthermore,
when identifying transition risks and opportunities, we take full
account of existing climate policies and regulatory requirements
in Mainland China and Hong Kong, while also considering
uncertainties such as the future direction of policy evolution, trends
in low-carbon technology development, and potential shifts in
market preferences. This approach aims to deliver a more robust
assessment of climate-related risks and opportunities.
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CLIMATE-RELATED SCENARIO ANALYSIS RIRIEBEIE =DM

We selected two Shared Socioeconomic Pathways (SSPs) RIFEBAERESES(CEFEZE € (IPCC) 3%
scenarios from the Intergovernmental Panel on Climate Change & &E /N HEHE (ARG P MEXEHE
(IPCC) Sixth Assessment Report (AR6) for analysis. The chosen £ EIR{E(SSPs)BEE2HEITHIT « FIRIEE R E
scenarios and their time horizons align with our strategic planning B &8[E S AN 5 SRS IR 2 HA— 5 - H b -
horizon. Specifically, the Turquoise Scenario (SSP1-2.6) broadly #4155 (SSP1-2.6) ARG A (BB E)
aligns with the Paris Agreement temperature goals, helping assess ~ 2BGEEE B1E + 5 Bh (& (K Hr i A BRI T B9 &L
risks and opportunities under low-carbon transition pathways,  [RE#S ; FE 155 (SSP5-8.5) 1EAS MG
while the Brown Scenario (SSP5-8.5), as a high-emission scenario, = BIA[sHE AR B E SR N R iE R (S
enables assessment of the resilience of our business model under — ~HJFE -

extreme climate conditions.

The assets and business activities included in the Report, along with the income

Coverage Scope G

BEGE generated therefrom, are all covered within the scope of the\ afsessment.
RBERABEEEEREBES @ REMELNKRIHDRENTEHEER

Reference Scenario Turquoise Scenario Brown Scenario
ZEER FIRBER FeER
Path

SSP1 _2.6 SSP5_8.5

Representing a low-carbon future where Representing a conventional development
global society is committed to tackling future with minimal climate action.

climate change. Nations implement Economic growth takes precedence over
stringent climate policies and actively climate considerations, with ineffective
promote emissions reductions, keeping  emissions reduction policies leading to a
. ... global warming within 1.8°C. In this potential global temperature rise of 4.4°C.
Scenario Description . . ) , , ; o .
= et scenario, physical risks are relatively low, Physical risks significantly increase under
A but transition risks are elevated. this scenario, while transition risks remain

REREFUEHIREERRERECHE  relatively low.

BRIK - SEBBERRIREER - 8E AKKREFTRRNRRTHNERERR
HEERSE - ZIORTHESIE1.8°CLAR - K- KEEREANRREEE - RZBX
HERTHERBRERE EEREREK  RHBEE - 2B AELLC HIERT
= e VERBEERS  EELARRE -

e The assessment base year is 2025, with the geographical location of assets
remaining unchanged throughout the forecast period.

Key Assumptions e Existing risk mitigation measures will continue to be implemented without significant

AR adjustments.

o AHMHEEEFR2025F - BEMBAERRAAANRS T

o HARREBERSRERT  TMEEARE

e Short term: by 2030

e Medium term: by 2050
Time Horizon e | ong term: by 2100
REEHE o 55H7 : 220304

o FHY - £20504F

o KH: £2100%F

Based on the aforementioned scenario analysis and assessment, HR FilvE =00 R - RIS 35 H ¥ A
we have identified physical and transition-related climate risks, ARI¥KEHLREEBEL AL EBESZENYIE
as well as climate-related transition opportunities, that could MEER FRAAE R A LR EHEEA S o
potentially impact the business activities and asset operations. AT A&IER M EMEE N MR « BEMR
The following provides a detailed description of each risk and TE - RFREEE N A BRI BRI
opportunity, their potential financial implications, time horizons, and

the primary mitigation measures implemented by us.
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Physical Risks
Y32 [ B

Physical
Risks
Y2 & B

Risk Description

2 B i

Potential Financial
Implications

BaEMBTE

Time
Horizon
BRI [E

Mitigation Measures
TEEBRER

Extreme winds e Increased capital Short-term e Regularly reinforce building
induced by tropical costs (damage kg HA structures in coastal and
cyclones damage to assets and typhoon-prone areas
buildings and equipment) e Establish emergency
power facilities, e Reduced revenue mechanisms and conduct
. endangering and higher costs from regular emergency drills

Wind S .

| perso_nnel safety \ negative impacts on o Clloselyl monltor.typhoon and
NS RBE 5| RE /YR i workforce high-wind warnings
REEEEREYM e Reduced revenue o TEEANNES 8 K B[R 2% 2 i
EHR&M - BRAE from service [ YIRS AT
25 interruption o N B2 FEE I T B

e EARMAEM(EER TESRE
REEE) o T3] BRI e | K2 5 L 2 iy
AN EETE

Hail events damage S B A A B A Short-term e Regularly inspect and
building exteriors FH EHA reinforce building exteriors,
and facilities, o RIS BT3B U A SR roofs, and vulnerable

Hail endangering 4 structures

*E personnel safety. o JF Bt & I pNE LD
KEEHEHRBREE # - ETARMESS A1
MoNER KGR - fE
ABZE
Extreme precipitation e Increased capital Medium to e Conduct regular inspections
causes urban costs (e.g. drainage long term and reinforce existing
waterlogging and system upgrades) RERE systems and equipment

Precipitation

F& 7k

underground
flooding,
compromising safe
access for personnel
15 b7k & B BUN
WS R T K - &
BABNLTERBWIT

Reduced revenue
and higher costs from
negative impacts on
workforce

e Reduced revenue
from service
interruption
BB (Bl ansE
IKZFFAR)
HEBEHELEER
A2 kGO R
RS EF

o AR TS A BN R U A BB
%

(e.g. drainage systems)
e Maintain emergency
waterproof supplies
e Provide waterproof gear
during heavy rainfall periods
FHmE W IR R
HAE(FIBEK RS
o BEEZHIKYE
s ERMMHEARMES - BTIR
HETKEE




Physical
Risks
YD | B

Risk Description

2 B 3t

Extreme heat

T-AFEERE  HELERRE | BRREEETES

Potential Financial Time
Implications Horizon

BEUBE KR EE

Mitigation Measures

TEERER

e Increased operating Medium to e Deploy high-efficiency

conditions intensify costs (increase long term cooling systems with regular
equipment in cooling energy FERH maintenance
operational loads and consumption) e Enhance high-temperature
pose health risks to e Reduced employee monitoring and fire
personnel. productivity leading to emergency preparedness
13 =R IR 4 & B decreased revenue e Optimise employee
Heat RIEIRIEE R > W e Write-offs and early scheduling during high-
BE A B @FEEKER retirement of existing temperature periods
assets o IBEEMEL S AR FAE HP
o BIERAE L ANEE HE
REFELEF) o SR1b =R BRORI B A pE
e BTHENTREH (]
WO s BILERMHASHML
e BB EBEMTIHER HE
AR EE
Prolonged drought e Increased operating Medium to e Improve water management
elevates fire risks and costs (increase in long term efficiency in properties
results in water use water supply costs) RERHE e Install water-saving
restrictions e Reduced revenue equipment and conduct
REIFZ 2@ K from service water conservation
Rk - WEBAKER interruption campaigns
Drought Hi| o A2 Ak AN IE hn (K Ak ¢ Enhance firefighting facilities
LA KEF) and fire early warning
o RIEFETEBURAR systems
2 o RAMEHIKEIRE RUE
o TEEVKERBIHEITENAI A
KIEH)
o B EM PR N KTRE R
K
Persistently e Increased capital Medium to e Regularly assess flood risks
rising sea levels costs (e.g., long term for coastal and low-lying
exacerbate the risks waterproofing FERH assets
of inundation and renovation) ¢ Enhance building
corrosion for coastal e Increased insurance waterproofing and moisture-
assets premiums and proofing facilities
Rising Sea H‘Z%J:ﬂﬁ’]i’i$ﬁm potential for reduced e Develop flood prevention
Levels Bl TR EEERESR ?vailability of plans and conduct
STE LT B 5 e (Y[R insurance on assets in emergency drills
“high-risk” locations o EHIFHILBRIEZERE
o BRI I (HiEAf; 72 B K L B
IKERFT A ) o BV IEEWHIG K K%
o RIpE L - B it
fmJ‘L 2 |3 [E ) & o HIEP AT I ETTRE R
BEEER IR R R Gl

’J EI’]J—LKM
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Transition Risks

BEEE

Transition
Risks
R [E S

Risk Description

2 B i

Potential Financial
Implications

BEMES

Time
Horizon

REEE

Mitigation Measures
TEERER

Climate and carbon e Increased operating Short and e Advance energy efficiency
emission regulations costs (e.g., carbon medium retrofits and renewable
are becoming compliance costs) term energy applications, and
increasingly stringent e Increased costs or kg Hp B explore participation in
AR R BEBUER IE reduced demand for R Ef carbon and green electricity
18 H RS products and services trading
resulting from fines e Establish GHG emission
and judgments targets, drive reduction
o LB ANIE 1 (N E actions, and improve data
Policy and mAERE FAA) \ disclosure
Legal . -gﬁﬁx&ﬂ;&gﬁzﬁx e Monitor polioy changes t.o
REREE 2»‘#\?@2&&'1: AR ensure compl.lantloperatlons
: &= and reduce violation and
litigation risks
o HEENREIRAN R USRI B A
HK/J?FEHEJ WHERSHELZE
BHR5
o FIERERBHMERT  #
BB TE) - WIRTT BRI
BERE
s ENBREFURRESES
o PRKE R AR AR B
The cost of e Write-offs and early Short and e Phased adoption of mature
transitioning to retirement of existing ~ medium low-carbon technologies
lower-carbon and assets term and enhance the application
renewable energy ¢ Capital investments kg HAER of renewable energy
technologies in new low-carbon A e Advance energy efficiency
BRI 2 T R AR P AR technologies and retrofits for high-energy-
Al A e R R MTH A equipment consuming equipment
Technology PN e Costs to adopt/ and optimise energy
B deploy new practices management

and processes

s REEEMIHER
Al R RE

o FREFAVERREL M
BRI INE AR

o TR/ HEMIEES
HERZ KA

o 7 BUBR A AR R R iR B
fly » I HNSR AT B A REIR Y R
F

. Tﬁiﬁ%ﬁ‘ﬁ%?&ﬁﬁ’]ﬁﬁ’ﬁéﬂk
& WELRE




Time
Horizon

Potential Financial
Implications

Transition
Risks

Risk Description

Mitigation Measures

2 B 3t TEERER

BRER

BEMBTE

KR EE

Customer e Reduced demand for ~ Short, Enhance building energy
preferences are products and services medium efficiency and health
shifting toward low- due to shifting and long- performance, integrating
carbon products and customer preferences  term green operations into the
services. s AERRIFESEY EH - core leasing strategy
Market BA B 0 1L 8 [ (K ik GEREESR TR HHE Collaborate with tenants to
% B E RS KH advance decarbonization
progress
R ERRBCR B RR
I g egEM AR LA
ERmg
HIFH P A (R BRI AR
Stakeholders are e Reduced revenue Short, Obtain and maintain
placing increasing from decreased medium internationally recognised
focus on ESG demand for services and long- green building certifications
performance and ¢ Reduction in capital term or ratings
carbon management availability 52 Hf ¢ Advance stakeholder
BOEERZEIE o REFRRLERN  FEE communication, promptly
Reputation EMESGRIEMRE AT BE gt address concerns from
=m b= o FKT] MR tenants, consumers, and

investors, and disclose
Sustainability progress

S 5B R AT A E
Ez@ﬁ%u Ek_ﬂ:l:ﬁ\&
REFRNEBR  REEE

P HBERREENRE
9 YRBEAREEREE
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Transition Opportunity
EAE

Transition . . . .
Potential Financial Implications

BEMBSE

Time Horizon
R EE

Opportunity Description
BB

Opportunity

BHKE

e Achieve refined operations and ~ Short to long e Reduced operational costs
Energy reduce operating costs through  term o [RKZIER A
Efficiency and enhanced energy efficiency and (2 #iE K H]
Resource Use resource recycling.
BEIR AR ERE R A FHRERTTRERAE EERER
)i MR - BERBAEEEW K
Deploy renewable energy and Short to long e Reduced operational costs
adopt low-carbon technologies  term e Reduced exposure to fossil fuel
Renowabla to build long-term cost EHERH price'f!uotl{ations
Energy advantages and create new o F%f&%‘@ﬁ@w \ _
A EER revenue streams. s MR AMEHER KB E
E0Z ] A A BRI SR AR IR AR R
T LB REAKAEZ I A
ERTE AR
Green low-carbon spaces Short to long e Increased revenue through rental
attract quality tenants, term premiums and higher occupancy
Products and enhancing rental income and MHERH rates N -
Services asset vawlue. e Improved competitive positioning
= O 6 R 7S spE R BRI ELE RS to attract high-quality tenants
e RARS W REEEE o BRASHERE S HAKREN
Wz
o LB FELARS|IEEMRF
Leverage strong ESG Short to long ® Reduced capital expenditures
performance to broaden term e Lower financing costs
Markets financing channels and optimise 45 HiZ £ Hf o [REEARTH
g capital costs. o [RARBIE KA
ERRYMESCGRAMERE
EBWEEESKA
Optimise energy structure and Short to long e Increased asset valuation
resource management to build  term through climate resilience
Climate long-term operational resilience 5 HIZE K H improvements ‘ o
Resilience for ass?ts. o \ e Enhanced .operanor.@ reliability
Jy— s BILBURAEBREERERE R under varying conditions

BERYRBEEYMN

FBRTTRIRE M RGN E E L
(=1
EZERF TR EER ST




In response to the climate-related risks faced by China Merchants
Commercial REIT, we have actively implemented a series of
measures to enhance the resilience of our properties against
extreme weather events and to minimise the negative impact
of climate-related risks on the business. The REIT Manager
ensures that all Operation Managers and Property Managers
have implemented a common ISO 14001 certified environmental
management system across the Portfolio, and this system serves
as a tool to monitor identified environmental and climate risks
and its ESG performance on a regular basis. We have developed
standardised environmental management manuals, operating
procedures and working instructions to manage issues related to
climate change, energy consumption and water efficiency, thereby
enhancing the resilience of the Portfolio to climate change.

The properties within the Portfolio have established a resource
safeguard mechanism for climate-related risks. An annual
contingency budget is allocated for addressing natural disaster
risks, specifically earmarked for repairing property damage caused
by extreme weather events. Should assets sustain damage from
natural disasters during the year, expenditure will be authorised
from the relevant budget to ensure timely implementation of risk
mitigation measures with a stable funding source. To address
various extreme weather (such as typhoons, rainstorms), we
have developed contingency plans and response systems for
our six properties, including the General Contingency Plan for
Public Emergencies, the Contingency Plan for Flood Prevention,
the Management Procedures for Flood Prevention and Rescue
Team, the Contingency Plan for Typhoon, Rainstorms and
Landslides, the Contingency Plan for Flood Prevention. Each
property has also set up an emergency response team to ensure
the effective implementation of various emergency plans. In
case of emergencies, the Operations Manager and Property
Manager are responsible for the coordination of emergency
rescue operations, while each department provides support in
their corresponding fields, to enhance the properties’ capabilities
in handling emergency events. Overall, this approach enhances
the properties’ ability to handle critical disasters and accidents,
therefore minimising the potential damage caused by disasters and
protecting the safety of tenants, employees and properties.

—TRFERE ek

AREYBARAEETESIHEMNRBEE L
E - BRMEBGRIR—RYHEE - svbmE
HERmKRAOE N BOBREBEECEER
NEBTEAEFERERE - BB RARRAT
BELEHEAMYDEERE AEEEAREES
B NG E M ALISO 14001 REHIRIE B IE
R ZEGEA—BTA  THERDHER
MIRBEAMRERR - W EREHESHESGEK
e RMEHEEECRIBEEFM - 1RI1ER
FEMT{EREE  UWEBHEEES - 82RY
RSB EE  EmiEARMmELRS
HRIESCZBEEEEN -

AABETNYWEALDERIRBRRBRBHNE
FRERT - HHEEALERRTFEERS
BIWTEE - PR FES R K R B E K
MIBREE - FRMBERLEBERNEER
2 BIBEEE P IET HE - ERER
BRI RE R A BT ABREBENES TR -
AREEEEGGERAR(NBRE - £/) @ R
RANENECBRIYEENSNERRZG
HE TR EBWHEREREHE REZTE
B BIE(EBEARBHHEEBESER) (B
MEZEE AR (BABERIR/NMEEER
2) (RE - 2 ILEBHESEEHE)
(K EREZBER)SE - BEMEHIKILEZ
NME BRAERERSERSE - EEE
BRT  LEEEAMYEESEAGS AR
ERIRTE - SEPIAEAREEEIRE IR
Hog B ERIZE AL EMNE 2R WAL
BARE MR K Er] geiEi gLk - (REMR
P BIMENLZE -
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(oELIES(\'A Onward Science & Trade Centre Flood Emergency Drill

e PR E 0B R ESUR AR

To address extreme weather challenges, Onward Science & Trade Centre organised two flood prevention
drills in April and July 2025. These simulated scenarios of basement flooding caused by torrential rain
comprehensively tested the feasibility of emergency response plans and cross-departmental coordination
capabilities. The drills covered the entire process from flood situation reporting and emergency activation to
on-site rescue operations, equipment protection, and post-disaster recovery. The Engineering Management
Department, Safety Management Department, Customer Service Department, and Administration & Human
Resources Department each fulfilled their respective roles with efficient coordination. Following the drills, the
team conducted immediate reviews and optimised material distribution and reporting procedures, continuously
enhancing infrastructure resilience to pragmatically safeguard tenant safety and business continuity.

RJ%%’\T*@%%??LPE%Z FERI E O R2025%4 A K7 A D RIEHMRSINBEEIRMR - ERENGBULERER

= 2EHRRESERATERERIBREREES  BRRENBRR  BoRE  B5RE - REHERK

fél EERIE > TRREER  R2EEM  TRMBIALTHRAZEHSAER - SREE < RREEFEIFE S
WECYME D MEBIRMIZ - FER L ERREEN - BEREEP L2 HEBBEN -

Onward Science & Trade Centre Flood Emergency Drill

FREERE LB R B SORAR

Moving forward, we will continue to monitor climate-related
policy developments and technological advancements, and
regularly assess the Portfolio’s exposure to climate change risks.
We will adjust asset management and operational strategies as
appropriate to ensure our business model effectively addresses the
challenges and opportunities presented by climate change, thereby
continuously enhancing overall climate resilience.

AR - RPITRAS R 48 B AR AR BE BOR ANl
BRE o THRGETMEERKRZECTOHRER
- WERAREEREREERE - R
%i‘ﬁ AL B R SRR B b A R A Bk Bl A
 FERTEBRIEDME



CLIMATE INVESTMENT MANAGEMENT

The REIT Manager is committed to exploring sustainable
investment strategies and has incorporated ESG factors into our
investment management processes and ownership practices, and
this includes taking into account any material climate-related risks
and opportunities in stakeholder engagement. The Investment
Committee is delegated by the Board with the responsibility of
conducting investment and risk analysis, assessing and making
recommendations on climate-related risk exposure for proposed
acquisitions and disposals of assets. As part of the risk mitigation
process, we carry out screening and due diligence investigations,
including on ESG and climate-related issues, before proceeding
with new acquisitions, disposals and key business transactions,
to ensure any properties we own will comply with all applicable
laws and regulations, including but not limited to the Code
on Real Estate Investment Trusts and SFC’s requirements for
fund managers on climate-related risks disclosure. The Audit
Committee is delegated by the Board with the responsibility of
reviewing climate-related risk for existing properties in the Portfolio
and making recommendations on whether existing climate risk
mitigation measures and policies are sufficient.

PORTFOLIO CARBON FOOTPRINT

The REIT Manager has developed toolkits for each property within
the Portfolio to collect ESG-related data. Each year, the REIT
Manager takes reasonable steps to collect energy consumption
data for each property based on the positions as of the financial
year end to assess the Portfolio carbon footprint of China
Merchants Commercial REIT. This assessment encompasses
both Scope 1 (direct emissions) and Scope 2 (indirect emissions
from purchased electricity) GHG emissions associated with the
Portfolio, to the extent that the relevant data is available or can be
reasonably estimated. The portfolio carbon footprint is calculated
with reference to the Global GHG Accounting & Reporting
Standard of the Partnership for Carbon Accounting Financials
(“PCAF Standard”). The value of the Portfolio and individual
properties is defined by third-party certified valuer and is disclosed
in the “Valuation Report” section of China Merchants Commercial
REIT’s annual report. The Portfolio carbon footprint is determined
by dividing the combined Scope 1 and Scope 2 GHG emissions by
the total value of the Portfolio.

RIREEE

FREEEABIRERAIFER AR - I
ERESGREMAR PR EEERENME
REET  EEESNHESERERIME
REORERERERRMES - EREEE M
KEZBERERREQRHEEER AR
HITRRERREEE  BERIRENAR
DT~ FHE BB R B B A R RIR E R O
Wiz - (ERRRERBEN—ZD - ]
MERMAOKE HEUNBEREBRS
B - @ETEENERBEEREF (BREEBESG
MRIEAEREER)  BRMEEENSMAER
EERER - BRETRINEMEREEFEE
TTADMBESUESKLEERKMEBAR
BREOEAFAZRL BALEEHEEIR
% AEEEREMASTAAYMEMNRIXERE
Rl - 36 HEIR A B SRR E e 4R BR S TR AN UK 2
BRI -

REMBSHRE D

FREEARKREMEGTHNEEAYERLT T
A8 UARKEREESGHBENEE - 55 -
REVREEERFNRERR - FREEEA
BREUE S 18 e A UK SR B {89 5 10 BE TR OH #E 28
& URHEHARRRXEEESREMA SR
B o AHE BRI A A S AR EE — (&
B MEE —(CREBEE N BRI G
EREHN - WEMEEBBBIRAIARAAE
BAEOER - REASNIRETAEED
2EREATHAERHBEENZINAERE
BREMHEER([PCAFRE |) - WEHEAME
RMENEBEHE =T RENGEEMHAE - I
EHRRREEEEESFEREN [HERS]
BORE - BEREESNRTBBGHE
—HMHE R EREHRAEMGRAREEAD
BEEME -

Unit
B 2025 2024 2023
Investment portfolio’s GHG
emissions (Scope 1 and Scope 2)' tCO.e
10 A 4 G B R B ﬂﬁﬁ:%{tﬁﬁéﬁ?% 25,430.93 25,890.10 20,783.89
(BE—R&EE=) °
Investment portfolio’s value Million RMB
BEEA A TE N R 8,701.00 8,987.00 9,251.00
Investment portfolio’s carbon - tCO,e/
. Million RMB
footprint L s = 2.92 2.88 2.25
e BEARE
Note: i

1. Scope 1 emissions include direct GHG emissions from the consumption of
fossil fuels (e.g. diesel and petrol), and Scope 2 emissions include indirect GHG
emissions from purchased electricity. The calculation methodology is derived
from sources including but not limited to the Greenhouse Gas Protocol Corporate
Accounting and Reporting Standard published by the World Business Council for
Sustainable Development (WBCSD) and the World Resources Institute (WRI), How
to prepare an ESG Report — Appendix 2: Reporting Guidance on Environmental
KPIs issued by the Stock Exchange, and the Notice on the Release of CO, Emission
Factors for Electricity in 2023 issued by the Ministry of Ecology and Environment &
National Bureau of Statistics on 31 December 2025.

1. #E — IR B IEEFE(L TR E L B B BOR = RS
(HI5dF D) - FBIE — B EIE S 5 & ) R R
EREEHIN o BIFA E L2 IR EIFE TR R K
B BIRZ R & (WBCSD)FE R EFH I AT (WRI) T 89 (it
EREREER  PREEMFEITE) BRI
CHPEFRE LB REGHE M= - REHRA
MIERIERIES|) » K 20255 BIHHMEF2E2026% 12
A31HAERERFEES - BS54t w9 B # 520234
EN =GR HIRE FAILE )

P HEREARS | AHREEETES



TALENT DEVELOPMENT




SDGs ADDRESSED IN THIS CHAPTER
REHIE ERISDGs

GOOD HEALTH 4 QUALITY GENDER DECENT WORK AND
AND WELL-BEING

1 REDUCED

EDUCATION EQUALITY ECONOMIC GROWTH INEQUALITIES

s A K K
RyrfeRE BEHE HERFF BEE T{ERM
EEER

China Merchants Commercial REIT adheres to the “people-oriented” management
philosophy and has established a comprehensive employee rights and benefits
protection system with a market-competitive remuneration and welfare mechanism.
We provide a safe, healthy and comfortable working environment for our employees
while actively promoting a diversified, fair and inclusive corporate culture. We have
established a sound and systematic talent cultivation and promotion system to
provide continuous career development support for our employees, and encourage
them to fully develop their talents and realise their self-worth.

BRHREEEAEERT I(MARKINERES BRETSNE IR REBRFA
BHSHEFHNFTHMEMNES - ZASKEIRHLZE  BF  SFELFERENREE
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COMPLIANCE EMPLOYMENT MANAGEMENT
BREREE Va

OVERVIEW OF EMPLOYEES

With an emphasis on diversity and inclusion, China Merchants
Commercial REIT is committed to creating more opportunities
for people of all ages, genders, and experiences. We believe
that a diverse, equal and inclusive working environment not only
stimulates the potential of employees but also enhances our
innovation and competitiveness. As of 31 December 2025, the
REIT Manager, the Operations Manager and the Property Manager
had a total of 301 employees, with a turnover rate of approximately
10%".

STEBSLR

R RpmERTES EFRFEHSLLER
BREEAR - R ATRFE « R R
SMATREELERES - RMRE - —@
Zm - FE - HRNITIERRTERMREE
THERE  BeeleARMMEIFT HERE N -
202512 H31H - BFFEEREA - 2EETEA
LYEEBAEBIOIRES  RALELNA
10%' °

Total number of employees by Gender Total number of employees by

BRI B MBS Employment Type

RERELESNESEH

Malo I rvtme | D o

B - - 2BAT R o
Female - 69 Part-time | o

employees
it | RWET |
2024 W 2025 2024 W 2025
. J J

Total number of employees by

Total number of employees by Age Group Geographic Region

RFRARS DN ESEH -
: R EE S HNESEAR
Below 30 - 48 Hong Kong
0BAT | 61 e
300 T 5 Mainland T
30mE China
502 - -0 PER T o
D 2024 2025
Above 50 - 58 \_ J
o |
2024 W 2025
_ J

' The employee turnover rate is calculated by dividing the total number of departures

in the category in the Reporting Year by the total number of permanent employees
as of 31 December 2025, then multiplied by 100%.

1B B KL R ILR IR F R LA BRI AR A 2R A B R
202512531 H RAIE T#B2 - BFL100% M55 -



Total Employee Turnover Rate by Gender

EMRIE D RS KL R

“EoRFEEE  AgREARS | AEREERTES

Total Employee Turnover Rate by Age Group

BRERARNE D NESHKLR

Maie | D 2% Below 30 T -
Female . 1% 3:(3)(‘;;355Zo - 8%
st I - o |
™ 2024 @B 2025
\ Y, Above 50 - 5%
50850 & - 5%
Total Employee Turnover Rate by ® 2024 @B 2025
Geographical Region \_ )
RiBE D NEERK LR
Hong Kong 0%
&
Mainland 9%
China - .
s | D 12%
™ 2024 @B 2025
L J
RECRUITMENT AND RESIGNATION S FHEAREE IR

MANAGEMENT

The REIT Manager strictly complies with all relevant labour laws
and regulations in Hong Kong, such as the Employment Ordinance
(Cap. 57), the Employees’ Compensation Ordinance (Cap. 282),
the Minimum Wage Ordinance (Cap. 608) and the Mandatory
Provident Fund Schemes Ordinance (Cap. 485). The Operations
Manager and the Property Manager strictly comply with the Labour
Law of the People’s Republic of China, the Labour Contract Law of
the People’s Republic of China, the Law of the People’s Republic
of China on the Protection of Minors and all relevant labour laws
and regulations in Mainland China. To ensure the standardisation
and transparency of procedures and management guidelines
for employee recruitment, employment, appointment, dismissal,
internal deployment and dismissal, we have formulated the
Employee Recruitment Management Regulations, which are strictly
enforced in conjunction with local laws and regulations, so as to
fully protect the rights of employees.

FrtE R ARG ETEEMAHBNSEER
ER BRETRR(BRRIED)(FES7E) -
(REMEKIN(FE282F)  (HKEIE KD
(55608% ) M 5@ Hl 1 ATa 2 5 B 5 ) (5485
B) Z2EEEAMIFEEABRETHEA
(R EARKMBELEE) - (PEARIM
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In the recruitment process, we adhere to the principles of
openness, fairness and impartiality, recruiting prospective
candidates through various channels, and selecting the best
according to the needs of the position and the overall qualities
of the applicant. When an employee resigns, the project and
recruitment colleagues will conduct an exit interview after he/
she submits the resignation letter, learn about the reasons for
resignation to offer alternative job opportunities in an effort to retain
talented employees. On a quarterly basis, the Property Manager
holds a special meeting on employee resignations to analyse
and discuss the reasons for employees’ resignation and make
suggestions based on the analysis to improve human resource
management and reduce the turnover rate of excellent employees.
Meanwhile, we provide career training to employees to help them
understand different positions and career development directions,
and enhance their sense of belonging to the company, thereby
maintaining a low turnover rate for China Merchants Commercial
REIT.

TALENT RECRUITMENT AND RETENTION

We actively recruit outstanding talents through various channels,
including collaborating with universities and colleges and
organising internship programmes. The Property Manager team
maintains an ongoing internship training programme in partnership
with colleges that implements a phased training and evaluation
mechanism through on-job learning for interns. This helps us to
accurately screen for and nurture talented individuals with potential
in property management, and gradually build up a team of skilled
and qualified property management professionals.

PROHIBITION OF CHILD AND FORCED
LABOUR

China Merchants Commercial REIT is fully committed to
safeguarding employee rights strictly and prohibits the employment
of children or any form of forced labour. Before signing the
employment contract with employees, the Operations Manager
and the Property Manager will explain in detail about the labour
rights and obligations stipulated in the employment contract,
ensuring that employees fully understand and sign the contract
on a voluntary basis. In addition, they will also carefully review
the background information of all job applicants and employees,
including their age, education background and previous
employment records during interviews and before signing
employment contracts to ensure that the applicant meets the
legal working age requirements, and academic qualifications and
experience for the position. If a violation is confirmed, we will notify
the relevant local regulatory authorities immediately. During the
Reporting Year, we observed no non-compliance cases relating to
employment, use of child and forced labour within China Merchants
Commercial REIT.
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DIVERSITY, EQUALITY AND INCLUSION

China Merchants Commercial REIT is committed to fostering an
open and fair culture in the workplace that genuinely respects
the differences of each individual across the entire workforce and
treats all employees equally. We prohibit any form of discrimination
or unfair treatment based on gender, age, family status, sexual
orientation, disability, race, religion, and other characteristics
protected by relevant laws.

We follow the principle of equal opportunity to ensure that every
employee is treated fairly, in the process of employee recruitment,
transferral, promotion, training, performance evaluation and
dismissal. On the one hand, the Property Manager has established
fair and transparent recruitment and promotion requirements in
accordance with the Labour Law of the People’s Republic of China
and the Employee Recruitment Management Regulations. On the
other hand, they have also formulated the Performance Appraisal
Management Regulations and established a performance appraisal
system for employees, which only considers factors related to
work such as employees’ personal performance, qualifications,
experience and attitude.

China Merchants Commercial REIT attaches great importance
to gender equality and the protection of the rights and interests
of women within the workplace. In accordance with the Law on
the Protection of Women’s Rights and Interests, the Operations
Manager and the Property Manager adhere to the principle of
equality between men and women in terms of remuneration,
promotion and assessment of professional and technical positions,
and prohibit any form of discrimination against women. They also
require the business units to respect women'’s rights and interests,
and shall not dismiss female employees or unilaterally terminate the
labour contract on the grounds of marriage, pregnancy, maternity
leave, breastfeeding, etc. During the Reporting Year, there were
no incidents of discrimination against women during recruitment,
nor were there any dismissal of female employees due to marriage,
pregnancy, maternity leave, breastfeeding and other reasons.

We adopt a zero-tolerance attitude against any form of physical
harassment and harm, and have established a comprehensive
complaint and reporting mechanism through which employees
can report any inappropriate behaviours related to discrimination,
harassment, harm or insult, and raise any concerns about
employment issues and working environment. Hence the
management can identify and resolve such issues promptly and
preserve the dignity and safety of the workplace.
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EMPLOYEE REMUNERATION AND BENEFITS

ETHMERR Ve

EMPLOYEE REMUNERATION AND BENEFITS

To enhance the attractiveness of our enterprise to quality
talented individuals, we are committed to providing competitive
remuneration and diversified benefits for employees, and continue
to promote structured development programmes, including
policies and management procedures for employee recruitment,
promotion, performance review and training, employee
compensation and benefits. According to the Remuneration
Management Measures, we provide competitive remuneration and
benefits in line with the market based on an employee’s experience
and duties, including basic salary, paid holidays, rest hours,
allowances, bonuses, medical insurance, Five Social Insurances
and One Housing Fund. In accordance with the Shenzhen
China Merchants Welfare Expenses Management Measures and
the annual employee welfare implementation plan, we provide
employees with access to a series of welfare protection schemes
such as cafeteria subsidy, heat stroke prevention and cooling
expenses, hardship subsidy fund, female health care expenses,
etc. We also organise annual medical check-ups for our employees
and continuously review and enhance benefit levels.

In order to clearly regulate the process of performance
management, under the framework of the Performance Appraisal
Management Regulations and taking into account the actual
situation, three levels of rankings are assigned to each employee
after the annual appraisal. During the appraisal, we link the key
performance factors of the company and positions with the
personal performance of employees in the evaluation, to facilitate
the implementation of strategic objectives of the organisation
and the personal development of employees. We adhere to the
principles of a fair, reasonable and transparent evaluation process,
to ensure that the appraisal process is scientific and standardised,
providing systematic adjustments on employee arrangements,
staffing, training development, bonus distribution and employment
compensation. Through an effective communication and feedback
mechanism, we regularly review, adjust and optimise our employee
compensation and benefit plans, and strengthen the interaction
between direct supervisors and employees to enhance their job
satisfaction and retention rate. Employees with annual performance
ratings of A+ or A are eligible to participate in the advanced
performance recognition, and may also be recommended for
honorary awards from parent entities, so as to motivate employees
to pursue excellence in performance and impart a sense of
occupational value.
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EMPLOYEE ENGAGEMENT AND WELLBEING

China Merchants Commercial REIT advocates a culture of active
communications with fairness and respect, and protection of
employees’ rights and interests and ensures there are diversified
communication channels, including a whistle-blower mailbox,
suggestion mailboxes, telephone and face-to-face interviews with
human resources officers, periodic employee questionnaires and
interviews, etc. We encourage employees to make suggestions
on different issues such as benefits, recruitment, training and
development, as well as to provide feedback on any problems
in the work environment, so as to continuously improve the
effectiveness of talent management. Employees’ opinions will
be followed up and analysed by the relevant human resources
department. For cases involving major issues, an investigation
team will be set up to conduct an in-depth investigation and the
employee will be informed of the findings and decisions in a timely
manner.

To enhance employees’ sense of belonging and wellbeing,
the Operations Manager and the Property Manager regularly
organise various festive, cultural and team-building activities,
such as employee games, reading months, fithness months, and
movie nights. Additionally, we maintain an employee assistance
programme to provide timely support for employees facing serious
illness or family hardship.
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OCCUPATIONAL HEALTH AND SAFETY

BXEREZE Va

OCCUPATIONAL HEALTH AND SAFETY
MANAGEMENT SYSTEM

We provide a safe and healthy working environment for employees
and strictly adhere to the Occupational Safety and Health
Ordinance (Cap. 509) of the Hong Kong Special Administrative
Region, the Law of the People’s Republic of China on Work Safety,
the Law of the People’s Republic of China on the Prevention and
Control of Occupational Diseases, the Fire Protection Law of the
People’s Republic of China and other relevant occupational health
and safety (“OHS”) regulations. To ensure high OHS standards
and compliance, we have established a comprehensive safety
management system covering safety policies, standardised
management manuals and operating procedures setting out
management protocols for key areas such as equipment
maintenance, surveys and inspections, safety training and risk and
hazard identification. We have formulated an Occupational Health
and Safety Compliance Assessment Form in accordance with
relevant regulations, and comprehensively assess the performance
of OHS management on a regular basis to seek areas where it can
be improved. All six properties of China Merchants Commercial
REIT have obtained the OHSAS 18001 Occupational Health and
Safety Management System Certification. During the Reporting
Year, we strictly complied with all applicable provisions and had no
non-compliance incident with relevant laws and regulations relating
to occupational safety and health.

The Safety Management Committee established by the Property
Manager is responsible for overseeing the overall implementation
of the safety management system, and the effectiveness of
occupational health and safety measures. The Committee has
formulated the Standardised Safety Performance Evaluation
Management Regulations and conducts a performance
assessment annually on the safety supervision of various
departments based on the regulations. The assessment results
will be linked to the annual performance of the persons-in-
charge. Department personnel who have achieved excellent
safety performance are rewarded, and those who have been rated
poorly will have their annual performance review downgraded.
Through clear incentives and restraints, we expect to enhance
the sense of OHS responsibility among all employees and to
continuously improve overall health and safety standards. During
the Reporting Year, by following our stringent safety supervision
and management, all of the following safety production targets for
2025 were successfully achieved:

BERREZZEERR

BMAETRELZ2EEN TIERE - WK
BREBFITHE(BELRZ S MEFRKN(E
5008 ) (FREARAMALZ 2 EEZE) (P
= ANREMBBERPAE) R(PEARIER
BlER %) ERERREYT 2 EENEREEE
o AERBERRELZENSZERFEHNL
BRI EXENLZE2EEER  WEL
EHEE - EELCEEFMERERR - Sy
REHE  BERE  L2E) - RBREEY
BEBBEEGNEERE - BIMRIEMEER
DRAIERERRL A METER Y
BERRLE2EEAMMRIBETRETE
LA R R MR SEL - M REEERESH
TRNIBYES D @BOHSAS 18001 B FE &
TEEEBERE - PRREFE - RMERE
STYEBER  REAMEREEBELS
BEEBFROEMHEE -

HYEEEARINELEEEZETAEEER
TEEBERGMHBEERBEN  URBERR
MZ2HEENESE - ZZ B0 HE(LEZ
EESFTEEERTE)  FFERBZIEHE
HPIZ 2B TIFEITENE R - ERERE
HEEANFEEERR - FZRFBLR2EMN
REBPIABBEESREER - MESTEND
PIABRIFJEEABR T EEERRNERE - B
RSB RS - RMEERAZES
THEB¥RERZ2MEMR  WIFEIRARE
BEERETE2KT - RIREFE - BRI
ENLTEEEEE  AT20250 %24 EBIZ
2 EBNEFIZERL ¢



No production safety accident at
level 3 or above reported

RN L EEREFH

No major equipment and
facilities accident

BERRERELEEEEN

100% of safety assessment rate
achieved

REREEREHREREK

100%

“EoRFEEE  AgREARS | AEREERTES

No major fire accident

BEANKEBEEFR

No security incidents such as theft
and robbery

& - BHFEMOALEMF

100% of fire safety standardisation
of key units

B ERMBELDEN R CERRE

100%

Formulate and implement the safety
training and education plan for all
employees, with a 100% training
passing rate

HIE - REZERREIIHREE
REREIIEHREE

100%

Zero fatality rate
THEEHETE

0

100% of employees in specified
job positions hold the appropriate
certification
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100%

Zero traffic accident
RBEMTEN
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OCCUPATIONAL HEALTH AND SAFETY RISK BERREZZRMER

MANAGEMENT

We adopted a variety of management initiatives, reducing the OHS BB EBUA T ZEEE S - 2| EE

risks in a comprehensive manner:

Risk Identification and Tiered
Control Management
[ Bl B B o AR B

Risk Investigation and
Control

BEGEERE

Employee Risk Reporting
Mechanism
ETREHREHES

High-risk Activities Employee
Qualification
SEBIEEAEER

EfpFmET 2 ERNER -

Formulate the Management Regulations on Risk Investigation and Control, the
Management Regulations on Safety Risk Grading Management and Control,
the Safety Production Accountability System and other policies in accordance
with the national laws and regulations on work safety. The Job Hazard Analysis
(JHA) method is employed to quantitatively identify safety risks across different
levels, requiring relevant personnel to implement corresponding risk controls at
the earliest practicable stage.

KEBRRARLZEEELEER - HE(BRBHFEETERE) (KRR
DHRELERBRE) L2 EEREFDFHE - A THERESINE(HA)
HBTAFEMNLERBRETEERR  YERBBEABENEATERTRE
BREXAR & A Bl RO R B 422 1 HE 2

Potential safety hazard inspections are built into various safety inspection
activities. The safety supervision agencies at all levels are responsible for
preparing the annual safety inspection and potential safety hazard investigation
work plan, and reminding all employees to conduct safety inspections and
hidden danger investigations on a monthly basis, thereby promoting the
institutionalisation of safety inspections. Upon discovering potential hazards,
the relevant unit must rectify them within a prescribed period and report on the
results to the safety supervision agency.

HREEHE TIFERELEREEPEES - SRAL2EERBRER/IFE
REREERBHE TSI YREZBETEALT - RL2RERR
BHE - EHHLEREFEL - FRRER - HEELAERTEHRATRE
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Encourage employees to actively report hidden dangers through the safety
information platform to help prevent and control foreseeable safety accidents,
and improve the safety coefficient.

HEETEREERE2AECSTEIDHHRERS - HEEHZEHI AT RN
REEW  RBAERL2EE -

Employees engaged in high-risk activities - such as lifting, high-temperature,
electrical work and operation of mechanical equipment - must hold relevant
qualification certificates to ensure the personal safety of employees and public
health.
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Personal Protective
Equipment Requirement

B ARG EEFHER

BERERBETHENRBKAR

All employees from service providers responsible for building maintenance work
are required to wear suitable personal protective equipment.

BRREFROENEADERE

Employee Health Check
EIRERE

KB THETHERS -

In accordance with Employee Benefits Implementation Plan, provide health
checks and arrange for vehicles to transport employees to these health checks.

KBECEREEIRNERNIR) RETRHESRBEFRRE UK LHERHE

Contractor Safety
Management
AEHREEE

supervision.

Establish the Management Regulations on Safety Management in Renovation
Works and the Management Regulations on the Safety of Related Parties,
actively implement contractor safety management measures, and ensure
compliance with relevant laws and regulations through regular reviews and

BECRELZEERTE) M(ERTZ2EERE)  BREEAERLE2ER
fat - WHBERESREE  BRENSHEBMEEERAENK -

OCCUPATIONAL HEALTH AND SAFETY
TRAINING

In accordance with the Management Regulations on Safety
Training, the Property Manager regularly organises various safety
training courses and emergency drills for all employees and
contractor personnel, ensuring they possess the requisite safety
knowledge and capabilities to perform their duties. The Property
Manager develops annual training programmes tailored to role
requirements. Training content encompasses laws and regulations,
safety policies, job-specific risk identification, emergency response
knowledge, and accident reporting procedures. Effectiveness is
assessed through written examinations and practical evaluations.
Newly recruited employees must complete induction safety training
and pass assessments before commencing duties. Existing
employees undergo annual safety refresher training. Contracted
personnel must complete safety training with records submitted,
and receive briefings on our safety regulations to ensure all
operational personnel maintain safety awareness aligned with our
standards. In the past three years including the Reporting Year, we
did not have any work-related fatalities. During the Reporting Year,
no lost time injury days were recorded.
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Garden City Shopping Centre Conducts Emergency Response
Drill for Fire and Electric Shock Accidents

EEHFERENEBESHREESEERER

Garden City Shopping Centre places high importance on occupational safety and health matters, conducting
multiple emergency drills during the Reporting Year. In June and November 2025, Garden City Shopping
Centre organised two fire evacuation emergency drills, comprehensively testing emergency response plans
and multi-party coordination capabilities and enhancing employee fire safety awareness. In July 2025, Garden
City Shopping Centre conducted a simulated electrical shock accident response drill which simulated an
emergency scenario where personnel were electrocuted by a fallen power line in a public area. The drill focused
on testing the ability of on-site personnel to disconnect the power source, make emergency calls, perform
cardiopulmonary resuscitation (CPR), and operate an automated external defibrillator (AED). All emergency
response teams coordinated effectively during the drill. On-site personnel rapidly assessed the situation and
implemented standardised first aid procedures, successfully validating the practicality of the emergency plan
and the team’s collaborative capabilities.
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Emergency Response Drill for Electrical Shock Accident Sites
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Cyberport Building, Technology Building and Technology Building
2 Conduct Safety Training and Education
EHBAE  NEAENRRAE-HRRZ2ZIHEEE

Cyberport Building, Technology Building and Technology Building 2 organised multiple specialised safety
training and education activities during the Reporting Year. These covered the updates on work safety
production from government and higher authorities, accident warning case studies, reviews of critical project
issues, and deployment plans for specialised operations. Through case dissections and policy interpretations,
these sessions reinforced employee awareness of safety risks, translating requirements into concrete actions,
effectively enhancing frontline personnel’s safety consciousness and operational execution.
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On-site Safety Training and Education
ZREHRBEEBRS
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New Times Plaza Carried out Firefighting Equipment Training

RS R REF 28R p e RS I

New Times Plaza conducts regular training sessions on the use of firefighting equipment, covering operational
guidance and practical drills for common apparatus such as fire extinguishers, hydrants and gas masks,
to ensure frontline personnel are proficient in initial fire suppression techniques. Through a routine training
mechanism, the project continuously strengthens employees’ fire safety awareness and emergency response
capabilities, laying a solid foundation for secure operations.
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Demonstration of Firefighting Mask Application Breathing Apparatus Wearing Training for Firefighting
SE T E A R R 6 SHBZE R R R RFIAR

Fire Hose Throwing Training Fire Hydrant Usage Training
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EMPLOYEE TRAINING AND DEVELOPMENT

ETHEER -

%

We attach great importance to career development and planning
of our employees, optimise our talent development system and
ensure adequate investment in human resources, therefore
providing our employees with opportunities for growth. Through
Internal Mentor Management Measures, Post Competitions
Management Standards and Regulations on Tutor Management,
we are committed to providing our employees with comprehensive
training and career development opportunities, and to building
a talented team that meets the company’s development needs.
The Property Manager analyses employee learning needs based
on employee performance appraisals and surveys on training
needs. Tailored training plans are made to ensure employees
acquire industry knowledge, skills and professionalism in line with
industry standards and future business requirements. For training
targets, we have set up four levels of training to meet the different
training needs of all employees whether senior or junior. The types
of training include, but are not limited to, management training,
professional training, general training, etc., to ensure that the
knowledge, skills and professionalism of employees are consistent
with the evolving industry standards and the business needs of
the Property Manager and thus promote the growth of both the
individual and the enterprise.

The Property Manager actively carries out internal mentor
recruitment and training in accordance with the Internal Mentor
Management Measures, builds a platform for experienced
employees to share their knowledge and experience. The
professional guidance provided by our internal lecturers not only
enhances the overall quality of employees, but also strengthens the
building of a learning organisation, laying a solid foundation for the
corporate sustainability.
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Percentage of employees trained (by gender and employee category)
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Average training hours completed per employee (by gender and employee category)
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We provide all-round developmental support to our employees
at different stages of their career through induction training for
new employees, internship programmes, management trainee
programmes and promotion training for middle management,
etc., to help them grow rapidly and inject momentum into the
company’s development.



Induction Training for New Employees: We require all
new employees to participate in induction training, covering
compliance manuals, operation and control policies and
procedures, and safety knowledge to help them understand
corporate culture, business etiquette, their job responsibilities
and general operations. New employees will be given an
account on an online learning platform within two days of
joining the company where they will receive online training
courses designed specifically for them to support their
professional development.

Internship Programme: We place great emphasis on
identifying and nurturing future talent, actively engaging in
school-enterprise cooperation to provide internship and
training opportunities for students and helping them gain
practical experience.

Management Trainee Programme: Through our
Management Trainee Programme, we continually identify
promising recent graduates, providing structured training
alongside mentorship from existing employees to assist
in planning their career development pathways. This
strengthens our talent pipeline and underpins the long-term
growth of our business.

Promotion Training for Middle Management: We
prioritise the selection and development of internal talent,
integrating the needs of business and talent development.
Through internal and external leadership training
programmes, we enhance the professional competence
and management capabilities of outstanding supervisors,
strengthen key employees’ commitment to the company,
accelerate the development of talent pipelines, and cultivate
future management reserves.
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We also combine professional training, online training and external
training resources to provide diverse learning opportunities for our
staff to enhance their professional competence and overall quality,
and to strengthen our competitiveness.

o Professional Training: In order to enhance the competence
of our employees, we provide thematic business training,
professional public courses, course development and
instructor training, etc., with the aim of further enriching their
professional knowledge, skills and business competence.
The Property Manager also encourages employees of the
Engineering Department to participate in online and offline
training courses in professional, general and leadership
categories to enhance their professional competence and
overall quality.

o Online Training: The Property Manager utilises online
live streaming platforms to provide employees with flexible
learning options, covering topics such as engineering,
environment, customer service, and safety management.
We also arrange online learning courses for employees on
professional knowledge and working methods, so as to
provide comprehensive coverage of property management
knowledge.

o External Training Support: We provide subsidies to
employees to attend job-related external training courses,
workshops and seminars organised by recognised
professional institutions to enhance the professional
competence and overall quality of supervisors, project
leaders and staff. The Property Manager sponsors the
professional certification of employees in certain positions
such as security guards and fire facility operators, in
accordance with the Management Measures on Job Specific
Certification. This ensures the employees’ capabilities meet
industry standards and in general enhances their professional
capabilities.
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Garden City Shopping Centre Promotes Implementation of
Training Programmes Across Departments
TEEREEEERIMIFITIE

During the Reporting Year, Garden City Shopping Centre systematically advanced its annual training
programme, focusing on professional competence, safety protocols and service quality through ongoing
routine training. The Engineering Department conducted specialised training on equipment operation, hazard
identification and emergency response procedures. The Environmental Department reinforced training for
cleaning, landscaping and pest control personnel on safe working practices, equipment usage and service
standards. Training content emphasised practical exercises integrated with daily work scenarios, tangibly
enhancing employee professional competence and safety awareness, thereby providing robust support for the
project’s stable operation.
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Garden City Shopping Centre Employee Training Session
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We prioritise customer service and have established a comprehensive customer
service system to continuously optimise and improve service quality. We consider
the customer’s needs as the core of our service, and aim to provide standardised
and professional property management services to, and build long-term and stable
relationships with our customers. We conduct regular safety inspections and provide
fire safety training to enhance our emergency management capabilities. We also
recognise the importance of customer data privacy and have established a stringent
internal control system and management procedures to prevent data leakage and
misuse.
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CUSTOMER SERVICES
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CUSTOMER HEALTH AND SAFETY

We focus on continuously improving our safety and health
management practices and standards for tenants and visitors,
while closely monitoring the health and safety risks of our
customers. In order to improve the efficiency of our health and
safety management, we have established a standardised safety
management system for our six owned properties. We also
conduct regular safety inspections to ensure the health and
safety of tenants. In accordance with the law, the REIT Manager
enforces a strict ban on smoking in the indoor areas of the Hong
Kong headquarter and the six properties. We conduct regular
inspections on construction equipment and systems, including the
building control systems to ensure the safe operation of equipment.
We also have special fire safety inspections, including unimpeded
fire exits, emergency lighting integrity, validity period of fire-
safety equipment and operation status of fire-safety equipment in
buildings. Any issues identified will be recorded and rectified in a
timely manner.

We believe that safety awareness training and emergency drills
are crucial for enhancing emergency management capabilities.
The Property Manager regularly conducts fire prevention training
for tenants, covering prevention knowledge and self-rescue
techniques, and holds regular emergency response drills for
tenants, including flood control drills, fire evacuation drills, etc.
On the one hand, it enhances the property management centre’s
ability to quickly activate emergency plans and implement them
in an orderly manner, and on the other hand, it also enhances
tenants’ self-rescue ability and safety awareness.
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=TI UL\A Emergency Response Drill at Several Properties
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In 2025, to safeguard tenant health and safety, all properties proactively conducted safety inspections and
emergency response drills. New Times Plaza performed quarterly fire system inspections and held two fire
emergency drills in June and November 2025, ensuring firefighting facilities remained in optimal operational
condition and continuously enhancing the project’s fire prevention capabilities. Cyberport Building, Technology
Building and Technology Building 2 conducted flood emergency drills to enhance tenant evacuation and
project safeguarding capabilities during extreme weather. In addition, all projects organised fire emergency
drills to strengthen fire warning and personnel guidance mechanisms, safeguarding tenant safety.
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Fire Emergency Drill at New Times Plaza
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Fire and Flood Emergency Drill at Cyberport Building, Technology Building and Technology Building 2
B AE - BHEOKE REHERE — B30 A R SOBE AR




In order to reduce the impact to tenants during renovation and
upgrading works, the Operations Manager and the Property
Manager monitor and follow up on all renovation activities and
related works at the Properties, to ensure that the works are carried
out in accordance with the established standards and procedures.
We have formulated a renovation management document for
tenants and service providers which provides detailed guidelines
for the renovation process, work scope, and quality requirements.
Meanwhile, we have a Renovation Management Manual for tenants
and service providers, and the guidelines serve as a measure to
minimise noise and nuisance odours caused by renovation works.
They stipulate that all renovation and upgrading works must be
completed within a specified period of time, and define the type of
activities that are only allowed after office hours to reduce noise
disturbance. Furthermore, no flammable or hazardous materials
shall be stored in the premises where the operation works are
carried out to reduce the risk of fire and other accidents. The
management team of each property conducts regular inspections
to ensure that all units strictly comply with the guidelines.
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SERVICE QUALITY AND CUSTOMER
RELATIONSHIP

Service Quality

We strictly comply with the Urban Real Estate Administration Law
of the People’s Republic of China and the Advertising Law of the
People’s Republic of China, and other related laws and regulations
relating to product responsibility. This improves and optimises
service quality from the perspectives of the REIT Manager, the
Operations Manager and the Property Manager. During the
Reporting Year, the REIT Manager was not aware of any non-
compliance with laws and regulations relating to health and safety,
advertising, labelling and privacy matters relating to products and
services provided and methods of redress in the jurisdictions in
which it operates.

In order to protect the interests of the Property Manager and the
tenants, the REIT Manager has purchased sufficient property
liability insurance and public insurance for all the six properties
we currently hold, and clearly listed the terms and conditions
of occupancy on each lease to ensure that tenants understand
the details of their lease before signing it, thereby reducing
misunderstanding. The Operations Manager conducts regular
inspections at the properties to verify that the use of the properties
is consistent with the identity of the occupants stated in the lease
contracts.
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In property services, the Property Manager adheres to
standardised tenant move-in service guidelines, clearly defining
service scope, fee standards and quality requirements. To ensure
service quality, the Property Manager employs a customer service
department management capability evaluation form, which
evaluates the service team’s performance across multiple quality
domains, including service image, daily customer information
processing, complaint handling, repair service, tenant opinion
survey, etc. The Property Manager has been accredited with the
ISO 9001 Quality Management System, and strives to provide
high-quality services to tenants and customers alike.

We also prioritise the professional development of our service
teams. The Property Manager regularly provides on-the-job training
for both property management and customer service teams,
covering etiquette protocols, standardised service terminology
and complaint handling techniques. Through a blended approach
combining online and offline methods, we formulate annual training
programmes to continuously enhance the standardisation and
professionalisation of our service delivery.

Additionally, the Property Manager conducts regular equipment
maintenance services for the building’s facilities to ensure their
stable operation and prevent inconvenience to tenants caused by
equipment failures.
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Regular Maintenance of Property Facilities and Equipment
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Customer Relationship

We strive to maintain long-term and friendly relationships with our
tenants by establishing various communication channels, including
WeChat customer groups and 24-hour service hotlines, to ensure
timely and accurate feedback from customers and to respond
quickly and effectively to their needs.

To build a strong brand reputation, the Property Manager deepens
the overall understanding of tenants’ expectations through
satisfaction surveys and customer complaint management, and
uses these as tools to identify areas where customer service
quality can be improved. The Property Manager regularly conducts
internal and third-party tenant satisfaction surveys in the six
properties, by means of face-to-face interviews, telephone calls or
questionnaires, and draws up customer satisfaction action plans in
accordance with management weaknesses identified, and follows
up on how these plans have been carried out. Tenant satisfaction,
as an important indicator of customer service level is included in the
annual assessment of each property management team.

The Property Manager has formulated the Customer Complaint
Handling Management Regulations to manage daily customer
complaints in a standardised and procedural manner, so that the
service team can handle customers’ concerns and opinions in
a more effective and timely manner. After receiving a complaint,
the customer service team will record and classify the customer
complaint. After confirming the responsible department, it will
take real-time actions to resolve the issue, provide reasonable
explanations to the customer within a specified time, and finally
take steps to avoid the recurrence of similar incidents. During
the Reporting Year, the Property Manager did not receive any
complaints about the environment of shopping malls and services
of commercial tenants.

The Property Manager has introduced a Community and Cultural
Service Work Plan to standardise the processes and requirements
for organising activities, promotional campaigns, and festive
atmosphere creation across all community cultural initiatives. The
office property management team organises no fewer than three
community cultural events annually, aiming to foster positive client
relationships through diverse service formats.
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=TI UL\A Several Properties Launch Tenant Care Activities
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During the Reporting Year, New Times Plaza extended festive greetings to tenants and organised various
activities to enrich the festive atmosphere, fostering a harmonious and warm community spirit. Cyberport
Building, Technology Building and Technology Building 2 launched the “Warm Winter Initiative” and “Summer
Cooling Initiative” in the winter and summer seasons respectively, distributing nourishing refreshments and
cooling beverages to tenants to enhance their sense of belonging and satisfaction.
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New Times Plaza New Year and Mid-Autumn Festival Celebrations
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Cyberport Building, Technology Building and Technology Building 2 Launch Tenant
Care Activities
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CUSTOMER DATA PRIVACY AND SECURITY

We strictly comply with the laws and regulations such as the
Personal Data (Privacy) Ordinance (Cap. 486) of Hong Kong,
the Law of the People’s Republic of China on the Protection of
Consumer Rights and Interests and the Cybersecurity Law of
the People’s Republic of China. To safeguard the security of
confidential and sensitive information, we have established an
internal control system that sets access restrictions and data
encryption to avoid data leakage, accidental access or data abuse.
We have also strengthened the security and privacy protection
of customer information through various measures to safeguard
the security of confidential and sensitive information. During the
Reporting Year, the REIT Manager was not aware of any material
non-compliance cases relating to data privacy.

In discharging its obligations in relation to the Trust and its affairs,
the REIT Manager is required to ensure that confidential information
is disseminated only on a “need-to-know” basis. Employees
must also obtain the consent of the Head of Compliance and the
Head of Investment and Asset Management before disclosing
the information; otherwise, disclosure of the information to
unauthorised persons is prohibited. Personnel involved in handling
customer information are also required to participate in regular
training on data privacy to ensure the strict and proper handling of
customer data while also enhancing awareness of the importance
of data protection. Employees who violate such requirements will
be subject to disciplinary actions.

The Property Manager protects the privacy of clients in
accordance with the Regulations on Customer File Management,
which specifies the procedures for customer information entry,
confidentiality, storage, and disposal. When performing services
related to property management, the Property Manager only
collects necessary customer information. When staff such as
customer service officers and door guards need to access the
data at a particular level, the main person in charge will allocate
the customer information in accordance with the needs of the
post. In addition, confidential information of all customers is stored
electronically with encryption to prevent access by unauthorised
people or channels and backed up regularly to prevent information
loss.
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SUPPLY CHAIN MANAGEMENT
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Upholding the concept of sustainable development, we impose
requirements for suppliers regarding compliance, environmental
responsibility, and quality management, creating a sustainable
supply chain in collaboration with partners. To this end, we have
established a comprehensive supplier management system and
formulated stringent supplier management protocols, covering
supplier onboarding, registration review, performance evaluation
and improvement. Through the Supplier Code of Conduct, we
extend the practice of business ethics across the entire supply
chain.

In terms of supplier onboarding, we comprehensively evaluate
a supplier’'s credentials, professional expertise and knowledge,
compliance record, and corporate governance level. For each
type of product or service, the Property Manager formulates the
appropriate assessment criteria, and a cross departmental team
conducts inspections according to the criteria, either through
on-site or non-site visits. We also conduct comprehensive
and objective assessments of our suppliers in terms of both
environmental and social risks.

Suppliers by Region
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Number of Suppliers

it B8 KL FER HEFHE
In 2025, we engaged with a total 78 suppliers
20255 - RMLEHER 78K
among which, from Mainland China 67 suppliers
He : R Rt RER B7R

from Hong Kong China 9 suppliers
hEEBMER SE

from overseas 2 suppliers
BIMtER 2%

In terms of supplier assessment, the Property Manager has also
set up a supplier reward and punishment mechanism, under which
suppliers evaluated with excellent performance are identified.
Suppliers with poor performance are no longer considered for the
next review cycle. When supplier violations against the relevant
regulations are discovered, the transgressing supplier is blacklisted
and permanently disqualified from the pool of potential suppliers.
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In terms of business ethics requirements, we adopt a zero-
tolerance approach to any bribery or other misconduct in the
procurement and tendering process. All suppliers must sign and
submit the Compliance and Integrity Transactions Commitment
Statement to make a commitment to uphold business ethics and
integrity, such as fair competition and prevention of conflicts of
interest. If a supplier is found to be in breach of the terms of the
commitment, we will terminate the contract with the supplier in
breach. In cases of major violations, such as bribery or bid-rigging,
provision of false materials, the supplier will be blacklisted and
permanently disqualified. In order to maintain the integrity of the
review process and results, the inspection team will also make
inquiries into the compliance record of suppliers with the help of a
third-party professional credit platform.

We thoroughly review and appropriately manage environmental
and social risks within our supply chain and are fully committed to
promoting a green and sustainable supply chain. To that end, we
have formulated and implemented a Green Procurement Policy to
minimise the environmental and social impact of our procurement
activities. The policy specifies sustainable procurement guidelines
and requirements, and effectively encourages our tenants and
major suppliers/contractors to conduct their business in a green
and sustainable manner. We give priority to suppliers that pay
great attention to sustainable development, including suppliers that
have obtained ISO 14001 Environmental Management System and
ISO 9001 Quality Management System certifications. Regarding
building materials procurement, we give priority to the procurement
of environmentally friendly construction materials produced in
the surrounding areas to reduce the carbon emissions during
transportation.
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SDGs ADDRESSED IN THIS CHAPTER
A EEE ERSDGs

GOOD HEALTH 1 SUSTAINABLE CITIES
AND WELL-BEING AND COMMUNITIES
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China Merchants Commercial REIT upholds corporate social responsibility to achieve
sustainability with both social and corporate value. We have reached out to the community
and organise diversified activities to promote community building and sharing, and to create
a social atmosphere of warmth and trust. At the same time, we work closely with various
stakeholders to launch a wide range of community projects to enhance residents’ sense of
participation and belonging, and work together to promote the sustainable development of
the community.
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COMMUNITY ENGAGEMENT

CHINA MERCHANTS COMMERCIAL REIT | ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025

L EIEE Va

China Merchants Commercial REIT believes that the long-term
development of a business relies on the support and trust of the
community. We actively integrate social responsibility into our
daily operations, strengthening engagement and connections with
stakeholders through diverse community activities. During the
Reporting Year, our property teams organised a series of creative
and thoughtful community initiatives centred on themes such as
healthy living, resource recycling, and festive care. These activities
enriched local cultural life while promoting green, low-carbon living
principles. By addressing community needs through practical
actions, we fostered a warm, trusting, and harmonious community
atmosphere, continually enhancing community members’ sense of
belonging and well-being.

Case Stud . .
y Resource Circulation
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“Garden Energy Field” — Driving Community Action to Practise
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To mark the 19th anniversary of Garden City Shopping Centre, a sports carnival titled “Garden Energy Field”
ignited the community’s summer enthusiasm. The event brought together multiple sports communities and
partners to create a community sports arena blending competition, socialising and fun. Through diverse
sporting experiences, it promoted physical and mental wellbeing and strengthened emotional connections

among community residents.

The specially organised “Energy Cycle Market” collaborated with sports brands to offer official recycling,

sustainable community lifestyles.

maintenance, and rental services for second-hand children’s bicycles. This initiative not only breathed new
life into residents’ old possessions but also, under the creative theme of “keeping energy flowing”, turned the
concept of the circular economy into tangible, participatory actions. It conveys the principles of sustainable
resource use and green consumption to the community, showcasing our innovative efforts to promote

EREEWI9RFEZE - — 584 [TEEEES MEPRFEHM THENERR
1B ABERSREHUFEAEBH - TET —EARER I REERKRN — 86
HERES  MEZRCESRER  ARITE THRERNS MMEREBREE -

RigRe [EERERME] - BT EDH
ML - FESE A REEERE
Bk & REOTERERNEMRE T
¥ - BUA[EEEE—HEFlow WD -
BEREENESRBRBSE /AT
B~ A2 EMARITE - BRAtRE
BTERKE  MEHBENEEES R
AT ERERESHRIFELETATE
MRIFE -

[ Garden Energy Field | Event Poster
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New Times Plaza’s “Summer Cooling Initiative” Delivers Community
e Care
EX]

FERES [ERXER] BELERER

Case Study

To demonstrate care during the hot season and strengthen engagement with property users, New Times Plaza
hosted the “Summer Cooling Initiative” community cultural event in July. The Property Management Centre
set up a refreshment station, providing cooling supplies and a rest area for office occupants and visitors.
This initiative directly addressed community needs arising from seasonal weather conditions, reflecting the
property’s commitment to user experience in day-to-day operations. It further reflects ongoing efforts to
embed a people-centred approach into daily management and foster a welcoming community environment.

RERRRFHNRGEE  ERBYEERENTHHRE - MERESNCA RN [ ERXERIMEXLE
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“Summer Cooling Initiative” Event
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APPENDIX: ESG REPORTING CODE INDEX
ffe : IRIR - HERERRE T ARG e

Environmental, Social and Governance Reporting Code Section/Explanation

BE - E@RERHRETA BH B

A: Environmental B1E

Information on:
(@) the policies; and

(b) compliance with relevant laws and regulations © Practising Green Operations — Environmental Management

General that have a significant impact on the issuer relating to air PATLR(BIE S — IS
N an emissions, discharges into water and land, an
BlissleauE d GHG emissi disch i d land, and - .
generation of hazardous and non-hazardous waste Practlspg Qreen Operations — Energy Use and Greenhouse
— = RSB E R - Bk LS  BERmE Gas Emissions Management
SN m 2 A X~ [R)7 JPES = MARE L — N . \p g
BB ' BT EEE - REAREERBNE R
(a) B &
BB B IRRAL WEE
(o) BFYHBTAGEAZENHEBEERAOINER
KPI A1.1 L ) L : Our business does not generate significant emissions and
The types of emissions and respective emissions data . L o
REG IS - thus air emission is not a material issue
H B2 N . = e oo a
siparg P OCERNERIREGR R EEEAR A - SRR E AR
KPI'A1.2 :
Repealed 1 January 2025 N/A
$RAE . o
Aspect Al: i@fﬁ :1”; R2025% 1 A 18 Mk - @
Emissions KARLY
EEAT : Total hazardous waste produced (in tonnes) and, where
o ) KPI' A1.3 appropriate, intensity (e.g. per unit of production volume, . )
BE " Practising Green Operations — Waste Management
REs s per facility) :

X N - P FITHREEE - BEEYE
EEALS  FELAEEENEECWEER(NEMEE(ang TN ORE-ERNER
EEB - §ERHITE)
Total non-hazardous waste produced (in tonnes) and, where :
KPI A1.4 appropriate, intensity (e.g. per unit of production volume, per
sk facility)
HIEALA  FEAEEEENGE CEE) RONER)EE (e
EEWM - BERIEHE)
KPI A1.5 Description of emission target(s) set and steps taken to
RS achieve them
FE1RA1.5 PR SZVHELE B 1R R ARE RS L B IR TR 8
Description of how hazardous and non-hazardous wastes
KPI A1.6 are handled, and a description of reduction target(s) set and :
RS steps taken to achieve them
1E1RA1.6 R EREEEEYN L - RIBIAAET L AREB
2R RE R iE L B R P ERER ) 2 5

Practising Green Operations — Waste Management

 BTREEE-BEDEE

‘ Practising Green Operations — Environmental Management
 BTREEE - BHEE

Practising Green Operations — Waste Management
CBOREELE -EEDER




Environmental, Social and Governance Reporting Code

BE - @ RERRETFA

“TORFERE  ARREARE | fRAREERES

Section/Explanation

A: Environmental B

HE, BB

- Practising Green Operations — Energy Use and Greenhouse

Gas Emissions Management

General Policies on the efficient use of resources, including energy, = 4 g v B B e e
Disclosure water and other raw materials ! BOMERE - ERERRAEREHINER
= N ey N Practising Green Operations — Water Resources
—BEE  AAERER(RIER KRR S aragament e
BT EEE - KBRERE
Direct and/or indirect energy consumption by type (e.g.
KPI A2.1 electricity, gas or oil) in t.Otal (kWh in OOOS).énd intensity Practising Green Operations — Energy Use and Greenhouse
) (e.g. per unit of production volume, per facility) Gas Emissi M t
BREH ot EER AMERRNE  RIEEEE o e o
A1RA2. egliy o4\ T PRl apiitivtivan THREES - EREAEREREHENEL
FRIZA2.1 (ATETEESE) RS (A SER SR - SESET BT eEY - RERARAEREMER
H)
KPI A2.2 Water consumption in total and intensity (e.g. per unit of . Practising Green Operations — Water Resources
Aspect A2: RRREN production volume, per facility) - Management
Use of FEIEA2.2 BRKEREE(WAGES B - FERETH) CBOHREERE - KERER
Resources - . .
BEAD o o " i . ) sot and st Practising Green Operations — Environmental Management
: escription of energy use efficiency target(s) set and steps g g v g g e
EIRER KPIA2.3 taken to achieve them | BITREEE RREE
BASEAE K e e L S - ¢ Practising Green Operations — Energy Use and Greenhouse
ST THOBES W B AR R A S L B AR AT SR A
$=imAD 3 E%FﬁuTiE’]auﬁﬁﬁﬁﬂmﬁ’fmw%%ﬂ}_,mﬁﬁ%ﬂxﬁ’] . Gas Emissions Management
BITHEEE - EREA R ERBNER
Description of whether there is any issue in sourcing water Practising Green Operations — Environmental Management
KPI A2.4 that is fit for purpose, water efficiency target(s) set and the | EEfT4F I8 % —RIEEIE
REGRAE K steps taken to achieve them . Practising Green Operations — Water Resources
1E1EA2.4 e A sRENGE KR _E AT A AR RE - ARFIET A9k Mz | Management
BiR R AEDEL BRI S5 BT EEL KRS
Total packaging material used for finished products ‘
KPI'A2.5 (in tonnes) and, if applicable, with reference to per unit . Our business doss not use packaging materials
My Procuoed BRI
1E1RA2.5 N @ATABEMEOGEE (UMEETE) R(ER)SEES Y
[(o(oy=:s
Practising Green Operations — Environmental Management
BITHEEE -REERE
. Practising Green Operations — Energy Use and Greenhouse
. Gas Emissions Management
General Policies on minimising the issuer’s significant impacts onthe | oy — )0 oz s BB o o e o
Disclosure environment and natural resources BT e@s - REAREERBINER
o L wieman o S s b = . Practising G O i - Water R
— R FUETIT A LIRS RRADREN BEAFEOHE Managoment o T AT Tesonees
_lA_rS]Dect A3: BITHEESE —KERERE
e
Envienmen Practising Green Operations — Waste Management
and Natural BITHCEE - BEEYER
Resources Practising Green Operations — Environmental Management
[ETEAS : %17 4% o B K gm g e
5 T Exﬁ”.ifléks RIEE E
BB i Practising Green Operations — Energy Use and Greenhouse
- Description of the significant impacts of activities on the ¢ Gas Emissions Management
KPI' A3.1 i t and natural d th ti tak . N N e e
3 environment and natural resources and the actions taken B EES AR R SRS
A 4B to manage them
b S A S 2 N . o Practising Green Operations — Water Resources
HEAS1  MEBEREEARRAGRNEARERDFRERE O °N9 W EherEl e
ERENTE o i;@@& -
BITHEEE —KERER
Practising Green Operations — Waste Management
BITHEEE - EEYER
General
Aspect Ad: Disclosure Repealed 1 January 2025 - N/A
Climate T 202591 A1 8 Mk - NEA
B
Change
[EEAS : KPIA4 Repealed 1 January 2025 - N/A
= (12 ek 2 4 7 : o
AESe  BRER onseg1amE T

FEiZA4 1
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Environmental, Social and Governance Reporting Code

Section/Explanation

BN - 4 gREAHRETE =558
B: Social #&
Information on:
(@) the policies; and
(b) compliance with relevant laws and regulations © Empowering Talent Development — Compliance Employment
that have a significant impact on the issuer relating to ' Management
I i ismi i i - . .
ngera Compensatlon and dlsmlssal, recruitment anld prgmot!on, A S RE — A BEESE
Disclosure working hours, rest periods, equal opportunity, diversity, . . ‘ .
— R EE antidiscrimination, and other benefits and welfare :Emlpoyver|ng Talent Development — Diversity, Equality And
. , R - - Inclusion
Aspect B1: BRI RE  BERE - TEEH - BE - S I
R € Sl KRN R EB R EFI RMEATRE ST - FSREE
EEB : (@ BE: &
=% (o) BFYHBRTAGEAZENHEBEERAOINER
KPI B1.1 Total Worqurce by gender, employment type (for gxample, : Empowering Talent Development — Compliance Employment
o full-or part-time), age group and geographical region Management
FABEER N :
R - A (2B k)~ EEERAE R N R B & . . .
figp  oon) ERRLUDERARR) FRENREENIN g orms - cnmmEE
KPI B1.2 Employee turnover rate by gender, age group and Empowering Talent Development — Compliance Employment
RaRaE geographical region Management
$E1EB1.2 IR FleER iR E 5D e E SRR X EEEAT R —ARIERER
Information on:
(@) the policies; and
(b) compliance with relevant laws and regulations
General that have a significant impact on the issuer relating to Empowering Talent Development — Occupational Health and
Disclosure providing a safe working environment and protecting Safety
—pE i e employees from occupational hazards CERATRR -BEEERZR
ERRHZ2THERRRREES#EBENEEN
Aspect B2: (@) BUR: K&
Health and (b) BFHBTABEAFEORMERRAHIER
Sy KPI B2.1 Number and rate of work-related fatalities occurred in each @ Empowering Talent Development — Occupational Health and
[EEB2 : REG LS of the past three years including the Reporting Year . Safety
RETE N = = N - . o o
BEEZE smmoi B (OREREE)SFETTHOARRLE  BEATRE - BERBRZZ
KPI B2.2 Lost days due to work injury i Empowering Talent Development — Occupational Health and
MREN  mrgmxTeaw e
18i1%B2.2 z= CREAT R -BERRELZD
KPI B2.3 Description of occupational lhealth and safety meagures Empowering Talent Development — Occupational Health and
adopted, and how they are implemented and monitored i Safety
BAREN N X , PR
32 FTER A B ERMZ 2 - D ER . . . =
WiEmes  AFRMORRRERELEE AREERTRERS gy ons massnze
5 :
Policies on improving employees’ knowledge and skills for
discharging duties at work. Description of training activities
General Note: Training refers to vocational training. It may include : Empowering Talent Development — Employee Training and
Disclosure internal and external courses paid by the employer. Development
— MR ERRAEESBIT TIEMEN B REENEER - filiFll  BEATRE-S8IEIIRER
Aspect B3: GRS
Development 5 BB EEY - T REREE N B AINERIZ
and Training The percentage of employees trained by gender and
JEHB3 : KPI B3.1 employee category (e.g. senior management, middle Empowering Talent Development — Employee Training and
R RE RE 4B management) - Development
$E1%B3.1 ZUERIREEFRRN(NSRERE  PREEEZ)EAHSNT | WEATKE - BIEIIRER
dlEEB D :
KPI B3.2 The average training hours completed per employee by Empowering Talent Development — Employee Training and
RS gender and employee category Development
#51%B3.2 IR R EERAIE D - FEEEBTRE NI B EEA A R — B TEIRER




Environmental, Social and Governance Reporting Code

“TORFERE  ARREARE | fRAREERES

Section/Explanation

BN - 4 gREAHRETE =558
B: Social #&
Relating to preventing child and forced labour:
(@) the policy; and
(b) compliance with relevant laws and regulations ) .
General o ) . . Empowering Talent Development — Compliance Employment
DlisclosurE that have a significant impact on the issuer relating to Management
- - preventing child and forced labour D s . N -
Aspect B4: MR ER R L T BT - - MEEAT KRR - A HEERER
Labour B
Standards @ LS
[EHEB4 : (o) BTFHETABEAZENEBERERAOINER
TR KPI B4.1 Description of measures to review employment practises to : Empowering Talent Development — Compliance Employment
RS avoid child and forced labour : Management
FE1EBA.A R BB A E AR R E T REH ST CBEAT R -ERERER
KPI B4.2 Description of steps taken to eliminate such practises when Empowering Talent Development — Compliance Employment
RaRsE discovered Management
1E1EB4.2 R B IR E RN ERR A B 5 PR ER Y 25 5R - BEEAT RS RERER
CDaiesr(ltl-:oor:Lre :Sgrc;;soﬁ;i:anagmg environmental and social risks of the . Ensuring Senvice Quality — Supply Chain Management
i  dtmEss e
—EE  ERGEEORSRLRARKE RIS e
KPI B5.1 ) ) . : . ) ) .
% Number of suppliers by geographical region Ensuring Service Quality — Supply Chain Management
BRER . : y
AR memnsnEmHE REBGRE — HEREE
ZR5, {
Description of practises relating to engaging suppliers,
KPI B5.2 humber of suppliers where the practlses are being . Ensuring Service Quality — Supply Chain Management
Aspect B5: RS implemented, and how they are implemented and monitored : .
SupplyChain  gmpe o i ARIBEEEOED - MRATABEnEE | A~ REREE
Management B - ARIEMEAIMRNTRER A
EE?;; Description of practises used to identify environmental
HEREE KPI B5.3 and social risks along the supply chain, and how they are ) ) ) )
v implemented and monitored Ensuring Service Quality — Supply Chain Management
et kot e e ke | RERISRE — R
#51¥B5.3 A B R RS EREANRIE R g RRAED - LA
RARBERIT RER
Description of practises used to promote environmentally
KPI B5.4 preferable productls and services when sglectlng suppliers, Ensuring Service Quality — Supply Chain Management
RESR Bk and how they are implemented and monitored
s s e (o 2 55 ey | RERERE —(EEEE
$E1ZB5.4 ROREREHERRREZARRER KRB - UK
BT RERTA
Information on:
(@) the policies; and
(b) compliance with relevant laws and regulations
GenaEl that have a significant impact on the issuer relating to health
T . and safety, advertising, labelling and privacy matters relating = Ensuring Service Quality — Customer Service
RE to products and services provided and methods of redress (REERRIE R E — B RIS (RE
Aspect B6: ERFRHESNREHRERZS S  EHEAEE
Product BRI AR
Responsibility (a BX: X
FETEBG (b) BFHBETARBBEARENHREZRRONER
o=
EREE KP| B6.1 Percentage of total products sold or shipped subject to
ii; recalls for safety and health reasons Product recall is not applicable to our business.
PR BEdnERESeNTRRRREEIATALKNES | ESESRTERRATOES -
DN .
ke :
ooy e e 10 12100 COMPNG 1829V Enuring Sanics Qualty - Customer S
e

#515B6.2

RERANNE fh R RIG RO IR BB AR EH TR

| RERBRE - BPRERE
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Environmental, Social and Governance Reporting Code

Section/Explanation

BN - 4 gREAHRETE =558
B: Social #&
KPI B6.3 pescnphon of pract@es relating to observing and protecting . Sustainability Governance — Business Ethics Management
RS intellectual property rights  IREEREED - EEEeEE
nspect Be:  IHIEBE.3 S RIRIE M A A B B O] Hikeialilsllale il
Product. - KPI B6.4 Description of quality assurance process and recall " Recall procedures are not applicable to our business
Responsibility REG B K procedures ‘ o )
BEBG:  EBo4  RAHSRTERREREWER | ERRFTERAR MRS -
EmAE o ) )
KPI B6.5 De§gr|pt|on of consumer dgta protection and prlvgcy . Ensuring Service Quality — Customer Service
RN policies, and how they are implemented and monitored : o N
ipes s S - . PPN RIEREME — K P IRIGRE
51%B6.5 HH B E ERMRIE R LRI - ARMBEBAITRER L
Information on:
(@) the policies; and
a : (b) compliance with relevant laws and regulations
enera R . .
Disclosure that have a significant impact on the issuer relating to Sustainability Governance — Business Ethics Management
wE bribery, extortion, fraud and money laundering CAEERRTE -EEEETE
BEE  cmpims vz mrmsess |
(a BX: R
Aspect BT (b) WTHETABBAREORMWEERADIOAR
Anticorruption Number of concluded legal cases regarding corrupt
BEBT KPI B7.1 practises brought against the issuer or its employees during : We did not have any concluded legal cases regarding
/;%‘5% RS the reporting period and the outcomes of the cases i corrupt practises
FE1RB7.1 RERBAHETASEEEREVEEENETHARY @ RMVREEMMEESHREN D BRENEEFA -
HEE KA :
KPI B7.2 Description of preventive measures and whmtleblgwmg : Sustainability Governance — Business Ethics Management
REG LB K procedures, how they are implemented and monitored i TEREREE - EEEEE
$E12B7.2 WD R B RIS - AR RER R | HTEERREETREERE
KPI B7.3 Description of anti-corruption training provided to directors . Sustainability Governance — Business Ethics Management
RN and employees R EREE- EEEEEE
N = NN A FF A8 25 — & o
HIEB73  HAAEFRETREORASE | EEEE EEE
Policies on community engagement to understand the
General needs of the communities where the issuer operates and to
T S, ensure its activities take into consideration the communities’ : Building Caring Community — Community Engagement
—gE nterests \ HHIE O E —HRIED
Aspect BS: AL ES R T REBAEL R ENRRAEHED
Community BE B BRSO
Investment KP| B8.1 Focus areas of contribution (e.g. education, environmental
EEBS z' concerns, labour needs, health, culture, sport) Building Caring Community — Community Engagement
i . HREY it e = o . X TR .
HEEE RN S EAENAS  RAEEATAR B X  ARELEE-HEEH
B .
£ 8B5) ‘
KPI B8.2 . ) . . . )
- Resources contributed (e.g. money or time) to the focus area : Building Caring Community — Community Engagement
FABER

$515B8.2

EETHREBAER(NEERER)

| HEEOME - HEED
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Environmental, Social and Governance Reporting Code Section/Explanation

B  HERERRESTH E8 W
D: Climate-related Disclosures iz ABI i &

l. Governance &4

19. An issuer shall disclose information about:
19. BITAZERBEA@AT HEMNER

. the governance body(s) (which can include a board, committee or equivalent body charged with governance) or individual(s) responsible for
oversight of climate-related risks and opportunities. Specifically, the issuer shall identify that body(s) or individual( ) and disclose information about:

@ C AERREREAERRARBAAERE(JRRESE ZESUEMASAERB)IAANER - AN S - BOTARELAEBREREA
- RBEELATEA

 how the body(s) or individual(s) determines whether appropriate
. skills and competencies are available or will be developed to

0 oversee strategies designed to respond to climate-related risks and - Practising Green Operations — Climate Resilience
i Hiaae - =
: opportunities; L BiTHeEE -REIHNT

B R B A 0O B 2 B SRS TR T B B R OB T 4 ) RS
R BAME R AR RS ; ‘

Sustainability Governance — ESG Working Group
how and how often the body(s) or individual(s) is informed about o pra— 4
(ii) © climate-related risks and opportunities; : AR R EIE —ESG LR

o A AR SRR R FIRB B 5 S FISE : Prai:tising Green Operations — Climate Resilience
: L BfTgeEdE -8RI
: how the body(s) or individual(s) takes into account climate-related risks :
and opportunities when overseeing the issuer’s strategy, its decisions
on major transactions, and its risk management processes and related
i policies, including whether the body(s) or individual(s) has considered  : Practising Green Operations — Climate Resilience
(i) trade-offs associated with those risks and opportunities; i — SR
ZHESEAACEBRITANRE - EAR S RRMERERIET KA
L BBERNBERET - nEERERAERRMNEE - fEZERESEAR
| BEEEEZERIEEBRRAE SO RE T :

: We have not yet incorporated climate-related risk and opportunity
targets into its remuneration policy. We shall continue to monitor
developments in industry climate governance trends and regulatory

i requirements, refining the relevant remuneration mechanisms as
appropriate.

‘ %Fﬁr‘ﬁiﬂw {RABBR R S B IR AFECR - BMSSERET

CEREAEBEREEERNBRDLE - BN TEAWEHIIG -

© management’s role in the governance processes, controls and procedures used to monitor, manage and oversee climate-related risks and
(b) : opportunities, including information about:

ERECANER BRREERFEERARIMELENEGRE EEEELEFTNAR  BIEUNTEH
. Sustainability Governance — Board Statement on ESG Issues

- whether the role is delegated to a specific management-level position or = ] 2¢ R & 1H — E ESESGEA
: management-level committee and how oversight is exercised over that :

¢ how the body(s) or individual(s) oversees the setting of, and monitors
progress towards, targets related to climate-related risks and
' i opportunities, including whether and how related performance metrics
) * are included in remuneration policies; and

ZEBREA DA EE B AR EAARRRNEEN B R ELERER
LR BREETHAERENERAAFHEEARAEAA - &

Sustainability Governance — ESG Working Group

[0) . position or committee; and : . - )
BACRTHREANENERBARLEREEARURNAYRA o ke - ESG T
 BRESEWITEE B - Practising Green Operations - Climate Resilience

BITHREEE - AR

. whether management uses controls and procedures to support the L .
. oversight of climate-related risks and opportunities and, if so, how : Sustainability Governance — ESG Working Group
these controls and procedures are integrated with other internal Al B REE - ESGITEAE

(i - functions. © Practising Green Operations — Climate Resilience
FEEAACAEZEELEFHEERIERERNKEE 0 | moeems seyl
| SRSLEIE i I PN B P AR AP TTRE - | RIRESATARE
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Environmental, Social and Governance Reporting Code Section/Explanation

BE - @ RERREFA 8B

Il. Strategy K&

Climate-related risks and opportunities

20. An issuer shall disclose information to enable an understanding of climate-related risks and opportunities that could reasonably be expected to affect the
issuer’s cash flows, its access to finance or cost of capital over the short, medium or long term. Specifically, the issuer shall:

RIZERRRNKE
20. BITARBBEEN  MUEARBESBEEARRCEY  PHARAFEERIRE MEREREARANRREARBRMEE - AfRME - #17
AA -

: describe climate-related risks and opportunities that could reasonably
: be expected to affect the issuer’s cash flows, its access to finance or . ) . .
) ) Practising Green Operations — Climate Resilience
(a) cost of capital over the short, medium or long term; B — RS
[NTTIN = . y P = mpmsE —AIRE
ML AR SN - THARBYERTANRLRE AR DN ORE R
CESE AR AR RIRAE RS :
i explain, for each climate-related risk the issuer has identified, whether
th'e issuer considers lthe rlgk to be a climate-related physical risk or Practising Green Operations — Climate Resilience
(b) . climate-related transition risk; : B B — RS
RETAD RIS EREABER - RERTALTRARERER M CRETRIED
L SRIRABRAY IR AR sk B R RAR R R AR ‘
: specify, for each climate-related risk and opportunity the issuer has
identified, over which time horizons - short, medium or long term —
the effects of each climate-related risk and opportunity could Practising Green Operations — Climate Resilience
© i reasonably be expected to occur; and : T EIEL — TR
METARBINBHERIREBRRAEES - AEHALSIRREA
BB ANNEGEECGED  fHRERS) & :
explain how the issuer defines ‘short term’, ‘medium term’ and ‘long
¢ term’ and how these definitions are linked to the planning horizons used :
(d) by the issuer for strategic decision-making.
 RBETARMEEIEH]  [FHIRIRH] L REEFEREEL
- REORTEMREGBEEND - :
Business model and value chain
21. An issuer shall disclose information that enables an understanding of the current and anticipated effects of climate-related risks and opportunities on the
issuer’s business model and value chain. Specifically, the issuer shall disclose:
XBEAREERE
21 BT AEREZA T BAGAAERRMEENEEBEANBERNENMERZENEN - ABME - BT AREOTHE :

a description of the current and anticipated effects of climate-related
i risks and opportunities on the issuer’s business model and value chain;

Practising Green Operations — Climate Resilience
BITHREES - R/IEIHE

i Practising Green Operations — Climate Resilience

(@) and /= VA = g
HRRGRERR AN RTANEEERNRERGENRERY DO CRE - RIREE

a description of where in the issuer’s business model and value chain
. climate-related risks and opportunities are concentrated (for example,
(b) geographical areas, facilities and types of assets)
EREBFTAREBEANBERET  AREERRTKEET 00T
L (e IR EE - REREERE) - ‘

. Practising Green Operations — Climate Resilience
BITHEEE - AEINT
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Environmental, Social and Governance Reporting Code Section/Explanation

BE - @ RERREFA

Strategy and decision-making
22. An issuer shall disclose information that enables an understanding of the effects of climate-related risks and opportunities on its strategy and decision-
making. Specifically, the issuer shall disclose:

FHEARE

gL

s @ BITAERKE :

22, BT ANEHBREAN T A IRAEBERBR S HRBEARRORENE - A8
information about how the issuer has responded to and plans to respond to, climate-related risks and opportunities in its strategy and decision-

Specifically, the issuer shall disclose information about:

: making, including how the issuer plans to achieve any climate-related targets it has set and any targets it is required to meet by law or regulation.

(@)
BRETABE KGR EIEARRAAR R O EHREERRRFEENEN - BEETAGTENAEREMEMRENRGEEREE - U
- RIEERSORRBSCERNBE - AWM E - BITARREUATE ¢
current and anticipated changes to the issuer’s business model,
¢ including its resource allocation, to address climate-related risks and . . ) .
- Practising Green Operations — Climate Resilience
[0) opportunities; B8 5B — SRS
i N RS - PN : — RIxRE
L 44 1 AFLBR BLBR, FOAEE8 T 7 3 A R TR SR BT A SR (248 B C
CEREE)FHNES
0 : S::;Zr::eir;)d anticipated adaptation and mitigation efforts (whether direct : Practising Green Operations — Climate Resilience
ii i ; {
- s , b 4 . THEEE & 1%
| BERESETHERE RE T (ER R BOGesE-RiRa
. any climate-related transition plan the issuer has (including information : We have not yet established a formal climate-related transition plan but
about key assumptions used in developing its transition plan and have set GHG emission reduction targets and continues to advance
dependencies on which the issuer’s transition plan relies), or an carbon reduction efforts through measures such as energy-saving
. appropriate negative statement where the issuer does not have a . retrofits. We shall assess the necessity of formulating a formal transition
(i) - climate-related transition plan; and © plan as appropriate.
BT AEMEREAARERT 2 (REN T EHBRERNEERR HPEARGTEEANRIZHEBELAE - BERTEERERBEAF
P HEM AR EIFTERENER) - REBTALAREEENE | URHERBHRESUES MR T o PSR T E I E U
- AEBENTEERS ARG EN -
Practising Green Operations — Environmental Management
: how the issuer plans to achieve any climate-related targets described in : = gy e
) disclosure 37 to 40 (including any GHG emissions targets (if any)); and BT ess —RRER
v Cogesm s T . — w | Practisi ti - Ei h
BTG BN E AT EA0RFAN ETRREBE B (EETE | oo fﬂrjfggggzrﬁ'ons nergy Use and Greenhouse Gas
 EREHMBREE)) R | - oS TANAgS ) .
BITAREEE —RE AR EREBHRER
information about how the issuer is resourcing and plans to resource, . ) A .
(b) the activities disclosed in accordance with disclosure 22(a). . Practising Green Operations — Climate Resilience

| BBBTAER RGN R RIEE22@BERENTRIRFER -

L BITREeEE - RIRYE

23. An issuer shall disclose information about the progress of plans disclosed in

accordance with disclosure 22(a) in previous reporting periods.
23. BEITABRBE LA SERPARRE2@BANBREEINEE -

Practising Green Operations — Energy Use and Greenhouse Gas

: Emissions Management
| BITREEE -RERRERENNER
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Financial position, financial performance and cash flows
BHIRR  BERARRERE
Current financial effect
24. An issuer shall disclose qualitative and quantitative information about:
BRI E
24. BT ABERBUTEMRME(LER
: how climate-related risks and opportunities have affected its financial
i position, financial performance and cash flows for the reporting period; :

Practising Green Operations — Climate Resilience

(a) and -
: : IS4 £ vE M S (i)
FREEAR SNSRI ACERBNH RS - HpRny Do @R RRETE
 BeRE R ‘

No climate-related risks have been identified this year that could lead
the climate-related risks and opportunities identified in disclosure 24(a) : to a significant risk of a material adjustment within the next annual

. for which there is a significant risk of a material adjustment within the ~ : reporting period to the carrying amounts of assets and liabilities
next annual reporting period to the carrying amounts of assets and reported in the related financial statements. We will continue to monitor
(b) liabilities reported in the related financial statements. developments in climate risks and review their potential impact on the

 EEESSHTERFEABMBERPOEENAMRAMGERE (nancal statements as appropriate.

SHBMHBARGBE - BRBEAQRTHINREANRRTME  AFED® A T TS ERTE MR AR R A AR
WA  EEEFEEABBOARENEAR - R EERAERREL
| | WERHRR A A RE G EERE -

Anticipated financial effect
25. The issuer shall provide qualitative and quantitative disclosures about:
BB E
25. BEITABRBUTEMHRME(LER
 how the issuer expects its financial position to change over the short,
© medium and long term, given its strategy to manage climate-related

(a) risks and opportunities, taking into consideration:
 BTACESERERRRABRBNRBORIS  UEEINTES , , .
D IE - FEHAEBAFSIAORAE S E - b HA R B BRI anfa L Our capacity and resources for conducting quantitative analyses of the
— - i - anticipated financial impacts of climate-related risks and opportunities
0 : its investment and disposal plans; and - are still under development. Consequently, specific quantitative data
HEREREEFE & © cannot be provided at this time. We shall continue to refine and
i its planned sources of funding to implement its strategy; and . supplement the relevant information in the future.
' - =B S0 B S AR L FIT H SIR AE B L SRR T RR TS B o AL ST R BRI
HAEEERAEH AL HHBESIOR : & | 2fEHREARmR SRR RMHMELS R {510 2% R
1 —_— = IR ARG R AR AR BLER RIS S8
how the issuer expects its financial performance and cash flows to WIIEEA -
i change over the short, medium and long term, given its strategy to :
(o) manage climate-related risks and opportunities.

ERBAERRREBARNBENRKR  ABHAUBRERAS
 RBEES  PHREEHSIL -
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Climate Resilience

26. An issuer shall disclose information that enables an understanding of the resilience of the issuer’s strategy and business model to climate-related changes,
developments and uncertainties, taking into consideration the issuer’s identified climate-related risks and opportunities. An issuer shall use climate-related
scenario analysis to assess its climate resilience using an approach that is commensurate with an issuer’s circumstances. In providing quantitative information,
the issuer may disclose a single amount or a range. Specifically, the issuer shall disclose:

RIRE

26. EEFEHT AR HANORFEBRBRIKBE  BITABEBREN  FHATRETANKEREBSEXYRFABEL  FRITET O - 2
TTABZEHEREEOME  EREKEABNESI MR EEREIE - RESEEME  FTATREE —SEEHEE - BEms - #1TAR
B -

© the issuer’s assessment of its climate resilience as at the reporting date, which shall enable an understanding of:
C BITABZEEROYEAED ML AR TR
the implications, if any, of the issuer’s assessment for its strategy and
: business model, including how the issuer would need to respond to the : - . . o
. . o - ) ) Practising Green Operations — Climate Resilience
(i) effects identified in the climate-related scenario analysis; e
D ozxss w4 N e . | BTG EELY SR
AT ERHAERARSEROYE (0F) - aEETARE DA CEE TR
LA FEESRIRAERRIE R AR ETENTE ‘
¢ the significant areas of uncertainty considered in the issuer’s
(ii) : assessment of its climate resilience; and
L BT AHRBRFMNT AR EENERTHETEZNER 0 &
. the issuer’s capacity to adjust, or adapt its strategy and business model :
¢ to climate change over the short, medium or long term; ¢ Practising Green Operations — Climate Resilience

BT ARBRERRAREEH  hHRARORBMEBRANE N 0 | BITHREEY RGN

(@)

‘ Practising Green Operations — Climate Resilience
C BTREeEE - RIRYE

(iii)

how and when the climate-related scenario analysis was carried out, including:
fnfe] R IR ETTRIRIBRIBE R O - 815 -
© information about the inputs used, including:
L ERMEARE - 815
: which climate-related scenarios the issuer used for the analysis and the :
1) . sources of such scenarios;
C BT AEA R EANRIEARBRRERR
: whether the analysis included a diverse range of climate-related
©) i scenarios;
COMREREZBIRNAIGERIER
: whether the climate-related scenarios used for the analysis are
associated with climate-related transition risks or climate-related

Practising Green Operations — Climate Resilience
C BTREeEE - RIRIE

‘ Practising Green Operations — Climate Resilience
C BTREeEE - /IR

Practising Green Operations — Climate Resilience

3) . physical risks; , .
L T4 EBE —RiEF!
SR RRERER R TRA RN ARS SR AR yEE o RS RURRE
 BEM 1
© whether the issuer used, among its scenarios, a climate-related :
@ scenario aligned with the latest international agreement on climate Practising Green Operations — Climate Resilience

- change; BT EES - AR

CBTAEEBRTREERAT BEFRGECERGHEE-BRER

: why the issuer decided that its chosen climate-related scenarios
are relevant to assessing its resilience to climate-related changes,

Practising Green Operations — Climate Resilience

(5) : developments or uncertainties; : } s
PN o N . e . 1ThrEEE — RIRF)
B ABMRAFR BN AR NS EAAREES L  aRy A CEE RN
O NEEMER IR :
©) time horizons the issuer used in the analysis; and Practising Green Operations — Climate Resilience
BETAESMPPEANSHGE : & BiTHEEE - AR
: what scope of operations the issuer used in the analysis (for example,
" the operation, locations and business units used in the analysis); Practising Green Operations — Climate Resilience
CBTASNEOREMAERE (P TSNS ERE RERE | BISeSE -SRIK
f) :
(i the key assumptions the issuer made in the analysis; and Practising Green Operations — Climate Resilience
U}
BT AEDTPFAENBRERR : & BiTHeEE - AEIHNn
‘ the reportmg period in which the climate-related scenario analysis was | Practising Green Operations — Climate Resilience
(i) - carried out.

ST SIBAERRE B D AT AV 28 RomeRs-aRan
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lll. Risk Management & i & 1%

27. An issuer shall disclose information about:
27. BAT ABEBBUU T EH ¢

the processes and related policies it uses to identify, assess, prioritise and monitor climate-related risks, including information about:

(@) e . - e . s
T AARER - SHARIEERRRE - ARETEPESE2VRFERNRIZERABERE - 0FERUTFENER
i the inputs and parameters the issuer uses (for example, information :
0 ‘ g?s;;scizt;.sources and the scope of operations covered in the ‘ Practising Green Operations — Climate Resilience
| i
S . o e . o L BT — SR
HIAEROBAERRSH(POENORREERAEHEEE LR E - RRE
CE)
i whether and how the issuer uses climate-related scenario analysis to . . . .
. o - ) ) Practising Green Operations — Climate Resilience
(ii) . inform its identification of climate-related risks; : B — RS
L= o Oy = " — RIEED
| BITATE RO BREARRIE R SR AR BAR | ROBEEE-RRY
¢ how the issuer assesses the nature, likelihood and magnitude of
the effects of those risks (for example, whether the issuer considers . ) . o
o o L Practising Green Operations — Climate Resilience
(i) i qualitative factors, quantitative thresholds or other criteria); o1 o v
BIAMAREEBAR P SO « TRERRE(IMEIAT | R RRE
CAEREMEREE - SRR EMTREE)
" : \g/t:ztrhgrpzr;dorcr?:/ktshe issuer prioritises climate-related risks relative to Practising Green Operations — Climate Resilience
iV : ; :
P . s « N THRBIEE — G EF
 BAATARNARREARRREEA O RRRRE R . L e E SRR
W how the issuer monitors climate-related risks; and Practising Green Operations — Climate Resilience
\%
BT AN EREREEBRR 0 & BiTHEEE - REIHNIL
: whether and how the issuer has changed the processes it uses : We did not change the processes used during the Reporting Year and
(vi) . compared with the previous reporting period; . therefore provide no disclosure information.
CoE F—EEREEL - BITARA RINESRE EERRIE CRMRIREFERREREERNRIE - SRR EAT R AR -

i the processes the issuer uses to identify, assess, prioritise and monitor :
climate-related opportunities (including information about whether
and how the issuer uses climate-related scenario analysis to inform its
(b) . identification of climate-related opportunities); and
BT ARRBEA - FHARRAAEKE  URETEPREESURFE
L RERIE (BIREIT ARA R B RIRIERE S R 9T R EETE R RS
L BAEBMER) Rk
i the extent to which and how, the processes for identifying, assessing,
¢ prioritising and monitoring climate-related risks and opportunities :
. are integrated into and inform the issuer’s overall risk management . Practising Green Operations — Climate Resilience

i Practising Green Operations — Climate Resilience
BITHEEE - RAEgNT

©  process.  BOSEEE - RREDY

RIFEREEREBNHR - FFHE - BRYIIMERRE - 2OAEA
L BEITAREBERREREERE - AREBANERELME o 3




“TORFERE  ARREARE | fRAREERES

Environmental, Social and Governance Reporting Code Section/Explanation

BE - @ RERREFA

IV. Metrics and Targets EZEK B &

w5

GHG emissions

28. An issuer shall disclose its absolute gross GHG emissions generated during the reporting period, expressed as metric tons of CO2 equivalent, classified
as:

BEREHER

28 %‘éﬁ/\,,ﬁ&é%iﬁﬁﬁmm,

EREBRULGHNE(UAH _SREERT)  UHA :

Scope 1 GHG emissions;

(@) \ .
BEVEERBIN N .
. Scope 2 GHG emissions; and Praptlglng Green Operations — Energy Use and Greenhouse Gas
(o)  EECREREUN B Emissions Management
UR2E =R BT B — BB BRSNS
© Scope 3 GHG emissions.
C
HEIAEREH -
29. An issuer shall:
29, BITAA :
. measure its GHG emissions in accordance with the Greenhouse Gas
: Protocol: A Corporate Accounting and Reporting Standard (2004)
unless required by a jurisdictional authority or another exchange on . ) _
which the issuer is listed to use a different method for measuring GHG Pra;t@mg Green Operations — Energy Use and Greenhouse Gas
(a) N ¢ Emissions Management
emissions; - PR — R EE
NP - \ - TREEE - 8 BB
BEERBBREIA LT 2B X IAREER - BUNETARRE A E — AERRIAE
CRERBZERR  CERERBEFE004F))iTELA=RE
B
) disclose the approach it uses to measure its GHG emissions including:
WEREANGTEAEREHMNTE - 645
. the measurement approach, inputs and assumptions the issuer uses to : Practising Green Operations — Energy Use and Greenhouse Gas
0] - measure its GHG emissions; - Emissions Management
P ETARRAERAEREBHEMNAENE  BABRRRRRK BITHEEE - fUREA DR ERBHNER
: the reason why the issuer has chosen the measurement approach, . Practising Green Operations — Energy Use and Greenhouse Gas
(ii) . inputs and assumptions it uses to measure its GHG emissions; and . Emissions Management
CBTARMERZERE  WABHREBRABRERBEN & BITHEEE - (READRERBHNER
i any changes the issuer made to the measurement approach, inputs :
and assumptions during the reporting period and the reasons for those : Practising Green Operations — Energy Use and Greenhouse Gas
(i) : changes; i Emissions Management
BTACERBHAEN = - GABRRRBRRETOTAEEURE BITHEEE - fpREA DR EREHNER
D BEE :
Practising Green Operations — Environmental Management
: how the issuer plans to achieve any climate-related targets described in : g g gy
BB
) disclosure 37 to 40 (including any GHG emissions targets (if any)); and BOMEEE REEE
iV : : isi i _
BT AR R 07 ZA0RFIRA T ARRIAMA R (RIBERIE [0 o b OPereions ~Eneray Use and Greenfiouse Gas
 ERBENEEWE) R EPn HIEgE
BITHEEE —EREAEREREBENER
for Scope 2 GHG emissions disclosed in accordance with disclosure
- 28(b), disclose its location-based Scope 2 GHG emissions and provide -
information about any contractual instruments that is necessary to Practising Green Operations — Energy Use and Greenhouse Gas
(© enable an understanding of the issuer’s Scope 2 GHG emissions; and Emissions Management
MAREE280) R BEMNEEDR EREBHA - WEH LG AEENE | BIZEES - UREARAERBHNER
E2REREHN - WIRMHEHR THRZIERNERMEEHIXENE
CE R
for Scope 3 GHG emissions disclosed in accordance with disclosure
28(c), disclose the categories included within the issuer’s measure of
 Scope 3 GHG emissions, in accordance with the Scope 3 categories - .
described in the Greenhouse Gas Protocol Corporate Value Chain Praf:hglng Green Operations — Energy Use and Greenhouse Gas
(d) Emissions Management

L BEOTAGIEHESA

i (Scope 3) Accounting and Reporting Standard (2011).

RIREEBCBREEMNBEIRAEREIN  RECRERERER
Z ¢ RAEEME(TES) LK RREARAE(20115)) Ul REISAR B
EREHMT 2R -

BITHREES - ERERAEREREBHNEE
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Section/Explanation

Climate-related transition risks
30. An issuer shall disclose: the amount and percentage of assets or business
activities vulnerable to climate-related transition risks.

RIZEAEEAR
30. BITABRBERFZ RGPS ARYENAELXBZDNSBEAD
tE -

gL

Practising Green Operations — Energy Use and Greenhouse Gas
Emissions Management

BITHREES - EREAEREREHNEE

Climate-related physical risks
31. An issuer shall disclose: the amount and percentage of assets or business
activities vulnerable to climate-related physical risks.

RIRIEBEMERRE
31 BTARRBER IR GREANERARYENEAEL XK TDNSRBEAD
L o

Practising Green Operations — Climate Resilience
BT EEY - RIREE

Climate-related opportunities

32. An issuer shall disclose: the amount and percentage of assets or business
activities aligned with climate-related opportunities.

RIREREKE

32. BT ABARB Y RRAEIEREEBNEEXEBFDNSHRADL

Practising Green Operations — Climate Resilience
BT EEY - RIREE

Capital deployment
33. An issuer shall disclose the amount of capital expenditure, financing or
investment deployed towards climate-related risks and opportunities.

BEXER
33 BITARBBEARRREMERARMEENERHY  REIKRENSHE -

We will progressively refine the data collection framework to enable
accurate assessment of the amount of capital expenditure, financing or
investment deployed towards climate-related risks and opportunities. In
accordance with reasonable data exemptions, no relevant information
has been disclosed this year.

BMEZRFTEHBWERR - UEERTEANRERE AR IS
MERRY  BMEIRENSHE - KEBERES - RNFEUARBEERM
& -

Internal carbon prices
34. An issuer shall disclose:

R B E B
34, FITABEBLT ¢

an explanation of whether and how the issuer is applying a carbon price
:in decision-making (for example, investment decisions, transfer pricing
(@) and scenario analysis); and

| BEET AR RO T E (I AR - SRR
- REEA) R

. the price of each metric tonne of GHG emissions the issuer uses to
(b) : assess the costs of its GHG emissions;

BUAARHEEREREIRRENEAMEEREIREEE -

We have not yet applied an internal carbon pricing mechanism and
will continue to monitor developments in relevant carbon pricing
frameworks and regulatory guidance, while assessing the feasibility of
introducing such a mechanism at an appropriate time.

BT R IE AR N EDBCE B - S IHERD TR E (BRI R E

- SIZBE - WRHEIER S| BB Z AT -

Remuneration

35. An issuer shall disclose: whether and how climate-related considerations are
factored into remuneration policy, or an appropriate negative statement. This may
form part of the disclosure made pursuant to disclosure 19(a)(iv).

i
35. HITARRBRGIEREZ BEXAA R AAZBER @ siRfUEE
B - ERREEARIE S 19) (VB EH BN — 5 -

.
VEE

We have not yet factored climate-related considerations into the
remuneration policy and will continue to monitor developments in
regulatory requirements and industry climate governance trends,
refining our remuneration mechanisms as appropriate.

B MABRIREREE BRZMAFHIECE - URSEWIEEERR
TERBAEBENERDE - B TZHREHFIES
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Industry-based metrics

36. An issuer is encouraged to disclose industry-based metrics that are associated
with one or more particular business models, activities or other common features
that characterise participation in an industry. In determining the industry-based
metrics that the issuer discloses, an issuer is encouraged to refer to and consider
the applicability of the industry-based metrics associated with disclosure topics
described in the IFRS S2 Industry-based Guidance on implementing Climate-
related Disclosures and other industry-based disclosure requirements prescribed
under other international ESG reporting frameworks.

THEER

36. AR ZABMETARE R —IER S ERHENEBEANZH A BNITER
2 HE2EEMITER RSHABNTRIER - MRERBEWLITERTE -
ARG EEIT AL E (BB GIRE AT B B ERIS25% ) 1T ¥ MR ) M
HbBIFRE g REAMEERRENTEREZ KA R E EEAYW
MATERER  WEBHEREM -

w5

We will integrate business models and industry practices, continuously
evaluate and introduce applicable industry-specific metrics as

appropriate.
BRBESEBEARITEER - FHETEER S BRNTTERE
FEIR

Climate-related targets

37. An issuer shall disclose (a) the qualitative and quantitative climate-related targets the issuer has set to monitor progress towards achieving its strategic
goals; and (b) any targets the issuer is required to meet by law or regulation, including any GHG emissions targets. For each target, the issuer shall disclose:

RIRIEE B R
37 BITARKBQAEREFERARR A ENERMIATHERFERNTEREIER  ROVEFIERELBETAZINEMAEE  BEEMAER
MBI - %TT/\/,\T?E!: I BiZE K -
the metric used to set the target; Practising Green Operations — Environmental Management
@ IR B B HE BT EES - BRERE
. the objective of the target (for example, mitigation, adaptation or : Practising Green Operations — Environmental Management
(b) . conformance with science-based initiatives); ‘

BRR B B (PIanE A - ERSARIR ARRNEE)

BITHREES - RIRERE

i the part of the issuer to which the target applies (for example, whether
the target applies to the issuer in its entirety or only a part of the issuer,
i such as a specific business unit or geographic region);
©

AFERRE(fIn R RRERARETAREREER
3 EG%@%%%E&E@MEE&))

o (EEA

Practising Green Operations — Environmental Management

BITHEEE - BRER

the period over which the target applies;

Practising Green Operations — Environmental Management

d .
@ B 12 R0 A ERE BTG eEYE - RETE

the base period from which progress is measured; Practising Green Operations — Environmental Management
e R IR ¢ BT EEE - BEER

: We shall continue to monitor business development and progress
. — ) towards emission reduction targets, formulating or updating interim

milestones or interim targets (if any); )
M : 1 im0 ) . targets as required.

e T ' %Fﬁhﬁgﬁﬁ R BREFYE TR - R I SOE R E R R

: !f the tgrget is quantitative, whether the target is an absolute target or an : Practising Green Operations — Environmental Management

) . intensity target; and ‘

- MEELBR EBBYARERBREER R

BRITHREES - RIREE

‘ how the latest international agreement on climate change, including
¢ jurisdictional commitments that arise from that agreement, has
() informed the target.

| BRERESCER RS
P TEEE.

BRI EE A Y RLE ARG

. Practising Green Operations - Environmental Management

YRR AR | e CEERREE
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38. An issuer shall disclose information about its approach to setting and reviewing each target, and how it monitors progress against each target, including:
38. BETARBRBERERERBRERNIE  URANMFETEREE @ 82§

i The relevant targets have not yet been validated by a third party. In

: whether the target and the methodology for setting the target has been future, we sha!l assess the necessity for lhdependent vgnﬂcatlon n
accordance with evolving regulatory requirements and industry best

(@) validated by a third party;

i practices.
ARAS TR RO ARG =S RAABEREREESSRE  ARR PR EREEE SRR
EERENRE B LRECLRL -
©) the issuer’s processes for reviewing the target; Practising Green Operations — Environmental Management
BITAEZBIRNER BITAREES - RIFER
the metrics used to monitor progress towards reaching the target; and = Practising Green Operations — Environmental Management
© RREREERE HEE R BT EES - BEER

: - . - : No revisions were made to the target during the Reporting Year; no
any revisions to the target and an explanation for those revisions. ) ) L .
(d) : - disclosure information is provided.

SRR RONERRE - BIBAEHR R PO R A ISR « BRI TR -

39. An issuer shall disclose information about: its performance against each

climate-related target and an analysis of trends or changes in the issuer’s Practising Green Operations — Energy Use and Greenhouse Gas
performance. Emissions Management

39. BITAABRBAMTERIFERBZNEMNERAREBETABUNBEL BOSEEY - BREFDAZREBINER

(AT -

40. For each GHG emissions target disclosed in accordance with disclosure 37 to 39, an issuer shall disclose:

40. IREI7TEIRBPENT — AT REBHMBE R - BITARKE -

‘ Practising Green Operations — Environmental Management
/= ok 7m g
. which GHG are covered by the target; : E%%ﬁii@@ - i&ﬁ”ﬁﬁ
: g e e . Practising Green Operations — Energy Use and Greenhouse Gas
RIRAEMLR=RE . Emissions Management

BITHREEE - EREADRERBHNEE

: whether Scope 1, Scope 2 or Scope 3 GHG emissions are covered by

(b) . the target;
BEERAREHE  HE2HEBEIREAETE :

. whether the target is a gross GHG emissions target or a net GHG

i emissions target. If the issuer discloses a net GHG emissions target, the

. issuer is also required to separately disclose its associated gross GHG 4o s g
© emissions target; BITHEE - §RIEEE

BRSNS EER SR ENFEEE - AR

CRRHFEER  BITAASIMEEERNAERENEEER

© Practising Green Operations — Environmental Management
BITAREE - ERRER

Practising Green Operations — Environmental Management
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BN - 4B REARETE =5, HE
: whether the target was derived using a sectoral decarbonisation : ) ) o
d . approach; and ¢ Our target was not derived using a sectoral decarbonisation approach.

e e BB EARRBITER BT AEH -
BIERTRRMITEMBITEGHN : & - ’

. the issuer’s planned use of carbon credits to offset GHG emissions to achieve any net GHG emissions target. In explaining its planned use of
(e) . carbon credits, the issuer shall disclose:

BETABEAREAEEEERBHMAEREMEZREHFER R - BIMEARERE - FTARARE

. the extent to which, and how, achieving any net GHG emissions target
0] . relies on the use of carbon credits;

KRERREANEREMAEREHFFEEFENEERAR
- which third-party scheme(s) will verify or certify the carbon credits;

ZHRAE S P LL BB = 5 AT EI5RE SR E ¢
Cthe type of carbon credit, including whether the underlying offset will be : We currently have no plans to use carbon credits to offset GHG
¢ nature-based or based on technological carbon removals, and whether : emissions to achieve any net GHG emissions target.

(i : tr:]edunderlying offset is achieved through carbon reduction or removal; | g ﬁqfkﬁﬁgﬁﬁﬁ%ﬁﬁﬁﬁjEﬁ@gmﬁw)\gfﬁ{ﬂaﬁgﬁ@gmmﬁg
@ EEIZEE -
EAREE - BIEERIEERTREN ERAERENRHMTIER - ¢
U RMEAEEREBRIERIOERER &
i any other factors necessary to enable an understanding of the credibility
and integrity of the carbon credits the issuer plans to use (for example,
(iv) : assumptions regarding the permanence of the carbon offset).
- REANTBREIT AGTEIE A MRS RH PEEM T BIE AT A E
CEZEEREIN - BEIEERROEBR)
Applicability of cross-industry metrics and industry-based metrics
41. In preparing disclosures to meet the requirements of disclosure 21 to 26 and
37 to 38, an issuer shall refer to and consider the applicability of (i) cross-industry ~ We will adopt cross-industry metrics and industry-specific metrics as
metrics (disclosure 28 to 35) and industry-based metrics (disclosure 36). appropriate, based on the nature of our business.
BITEEERITEEENERY BIPVSRIREBUE - BNRABTEEERITESEER -
A1, EREFBEANBD AR A E21Z26 RI7TEIBE MR TR « BITAALE()ET
HIRR(RE28ZE 358 ) K(i) TR (REIGR) WL EEEEEA

(i)

°
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