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Chairman’s Statement

ERHRE

Dear shareholders and partners,

A New Era, A New Chapter

This year, we turn 20. It is also our 10th year as a public company.
Our growth has come from solving a “boring” but hard technical
problem: making connectivity more reliable, faster and more versatile
across all use cases and locations.

We serve a very long tail market. We have thousands of customers
across dozens of verticals — maritime, transportation, public safety,
construction, mining, agriculture, events, retail, enterprise branch
offices, autonomous vehicles, live streaming, RV/mobile living,
education, healthcare, and more. No single customer or vertical
dominates.

We have built through multiple technology cycles, from 3G to 4G to
5G, from fixed-line to satellite, and from branch networks to edge
connectivity. Remote work, IoT, and Starlink each created new waves
of demand for reliable connectivity. We were already there with
a mature product when each wave arrived. We didn’t chase these
trends, we were positioned for them.

And the next wave is already forming. Autonomous systems,
teleoperation, and Al-driven infrastructure all share one requirement:
unbreakable connectivity. In Las Vegas, a teledriving company is
already using our routers to remotely drive cars on public roads
with no one behind the wheel — they are bonding multiple 5G
connections to keep the video feed and vehicle controls running in
real time. We are positioned for that wave too.

Steady Growth, Stronger Foundation

FY2025 was another year of steady progress. Revenue grew to
US$130 million, net profit reached US$45.5 million, and our
recurring revenue base grew to US$37.6 million. This recurring
base now represents 28.9% of total revenue, up from 27.6% a year
ago. Our subscription take-up rate climbed to 38.6% from 34.2%,
demonstrating that our customers increasingly see ongoing value in
our platform, not just our hardware.

4 Plover Bay Technologies Limited 2025 Annual Report
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Our growth has been entirely organic. Every dollar of revenue was
earned by building better products, supporting our channel partners,
and placing bigger bets on larger, exciting opportunities. We are
investing in SpeedFusion Connect infrastructure globally and
preparing new products purpose-built for Starlink deployments.

Why Our Model Works

Like every company who makes hardware, we are not immune to
rising costs of memory and other components. These costs are real
and they affect our bill of materials, but our business model handles
these pressures differently. We do not sell commodity hardware —
our devices are purpose-built, application-specific products that
customers choose for what they do, not what they cost. That gives
us pricing resilience that generic hardware vendors lack. And with
28.9% of our revenue now recurring through subscriptions, the
impact of component costs can be spread out across a recurring
revenue base that grows independently of hardware margins. We are
not a hardware company. We are not a SaaS company either. We are
something in between — and that “in-between” is proving to be a
very good place to be.

Unlike a SaaS company, we do not spend heavily to acquire
subscribers; our hardware is already in their network, doing its job
every day. That installed base is the foundation of our subscription
business. As customers see the ongoing value, subscriptions will
follow. Our take-up rate climbing from 34.2% to 38.6% tells us we
are on the right path, with significant room still ahead.

Preparing for a New Era

We just announced our plan to spin off our North American business
through a distribution in specie to our eligible shareholders, followed
by a separate listing of the spun-off business on the NASDAQ.

The logic is simple. Over 58% of our revenue now comes from North
America, and that market has its own rhythm — its own customer
expectations, competitive dynamics, and pace of innovation. At
the same time, Europe, Middle East and Africa (EMEA) and Asia
represent enormous growth opportunities that require different
approaches, different partnerships, and a different kind of presence
on the ground.
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Chairman’s Statement

EFERE

Running both from a single structure often involves competing
priorities. Separating them means both can grow at full strength —
one focused entirely on North America with a NASDAQ listing, and
Plover Bay focused on the rest of the world with the ability to move
fast, leverage a broader Asian supply chain, and build deeper local
partnerships.

For our shareholders, the structure is straightforward: every
share you hold in Plover Bay today entitles you to shares in both
companies. In essence, you will own the exact same slice of the
total pie, but delivered in two distinct packages. This unlocks value
by giving each business the room to grow while providing full
transparency into their independent performance. We will keep
shareholders closely informed as the plan progresses and provide
detailed guidance along the way.

Some may wonder whether two separate companies can be as lean as
one. In fact, operating independently removes friction and overhead.
Each company will be more focused, each team can move faster and
stay closer to its customers. With Al and automation aiding the heavy
lifting, each entity will remain high-impact and efficient without
traditional corporate bloat. We have always operated with a small
team — that is not a constraint, it is how we work best.

Appreciation

What we do does not fit neatly into any familiar investment category.
Investing in Plover Bay takes patience and conviction. We do not
take that for granted. Just like last year, we are pleased to announce a
special dividend to reward your continued support.

We are excited about the opportunities ahead and remain committed
to creating long-term value. It’s exciting to build this together.
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Financial Summary

MBEE

A summary of the published results and of the assets, liabilities and  ¥7 ¥ B} 45 4 FR A 5] (142 24 7] J) 2 [5] b &
equity of Plover Bay Technologies Limited (the “Company”), together 2 F] ([ S [#] ] 5l [ 34 ) #k = 12 H31H IE 1
with its subsidiaries (referred as the “Group” or “we” or “our” or fHFEHEZFHENWO P EEENERE - AfE

“us”) for each of the five years ended 31 December is as follows: FHE fi R
RESULTS £

Year ended 31 December

BZE12A31BLEEE
2025 2024 2023 2022 2021

20254  20244F  20234F  20224F  20214F
US$°000 US$’000 US$000 US$'000 US$’000
F*£nx T TFEnr TFTFzEx TEio

Revenue e A 130,144 116,791 94,259 86,757 74,128
Profit for the year attributable B AT EBAELER

to owners of the parent s 45,466 38,046 28,099 22,659 21,200
Adjusted by: R R

Listing expenses il ha 215 — — — —

Equity-settled share-based DARE 5 %5 5 2 e 4y

payments b 3B X 269 278 253 266 123

Core net profit %0 F R F 45950 38,324 28,352 22,925 21,323
Earnings per share — BRERN —

basic (US cents) E A () 4.12 3.46 2.56 2.07 1.96
Core net profit per share — BRELFRN —

basic (US cents) EAR(EAL) 4.17 3.48 2.58 2.10 1.97

202554 HORREERAT 7



Financial Summary

MHRRE

AE BEKER

As at 31 December
M12H31H

2025 2024 2023 2022 2021

ASSETS, LIABILITIES AND EQUITY

20254E  20244F 20234 20224F  20214F
US$°000 US$000 US$000 US$000 US$ 000
FE3x TFExx FTHEx TFTEx TEi

Assets B
Total non-current assets IF Ui B A A 4,986 5,446 7,106 5,494 4,800
Total current assets Ui B A AR 113,267 104,665 78,169 77,796 66,943
Total assets % AR 118,253 110,111 85,275 83290 71,743
Liabilities B
Total current liabilities B A 45,698 41,115 27,242 35233 27,388
Total non-current liabilities IE U B A fE 13,622 12,697 7,809 4,766 4272
Total liabilities I=E gk 59,320 53,812 35,051 39,999 31,660
Equity HE £
Equity attributable to owners ®ATEFAELER

of the parent 58,933 56,299 50,224 43291 40,083

The summary above does not form part of the audited consolidated L #li i Z F AR BEZEZ S M B R EX 2
financial statements. — A o

8 Plover Bay Technologies Limited 2025 Annual Report



Management Discussion and Analysis

RESULTS OF OPERATIONS

Revenue and segment information

The Group is a vendor of connectivity hardware, software and
services. Our products include wired SD-WAN routers, wireless
SD-WAN routers and networking peripherals that support customers’
networks. We also engage in the sales of software licences and
provision of warranty and support services.

As our product range continues to evolve, many of our products
are enabled with both wired and wireless functions. Our products
have also branched out to include connectivity products beyond the
capabilities of a typical SD-WAN router, such as our mobile antenna,
network switches, accessories, access points, and so on.

Our revenue segments consist mainly of the following categories:
(i) SD-WAN routers, which is further divided into Fixed First
Connectivity, which denotes products connected primarily through
fixed networks, and Mobile First Connectivity, which denotes
products connected primarily through mobile networks; (ii) warranty
and support services, which includes provision of warranty services
and cloud & on-demand data services, which are based on data usage;
and (iii) software licences, which include add-on software licences
and subscription of InControl2 service and other software features.

Revenue highlights

During the year ended 31 December 2025, the Group’s revenue
increased to approximately US$130,144,000, representing an
approximately 11.4% year-over-year growth. The sales of Fixed First
Connectivity increased to approximately US$17,744,000, an increase
of about 3.5% year-over-year. The sales of Mobile First Connectivity
increased to approximately US$73,085,000, or an increase of about
10.4% year-over-year. The revenue from the provision of warranty
and support services increased about 12.3% year-over-year to
US$28,385,000. Finally, the sales of software licences increased
about 33.6% year-over-year to US$10,930,000.

During the year, our sales increase can be attributed to the strong
growth in high-end Mobile First networking products, networking
peripherals and recurring revenues.

BEENmRE DM
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Management Discussion and Analysis
SRR ECISER

The table below sets out our revenue by product and service category
for the years ended 31 December 2025 and 31 December 2024:

T 28 5 8 20254 KX 20244E12 H31H
1F A B i N BB A R 4 B A

For the year ended 31 December

BZ12A31ALLEE
2025 2024
20254 20244F
Revenue % of total Revenue % of total
Y ON:Y i BBl A Y
WA BoL A A
US$°000 % US$’000 %
FExR % T %0 %
Fixed First Connectivity [ 5 A A 0 So B 17,744 13.6 17,147 147
Mobile First Connectivity % Bl 4 4% 15 Jo 4 73,085 56.2 66,178 56.7
Warranty and support services & & 5 37 48 IR B 28,385 21.8 25,282 21.6
Software licences WA T 10,930 8.4 8,184 7.0
Total &5 130,144 100.0 116,791 100.0

Overview of recurring sales

We consider the sales of Fixed First Connectivity and Mobile First
Connectivity, licences for virtual appliances and add-on licences for
software features to be one-time sales.

Recurring sales mainly include the following:

(i) Embedded Subscriptions, which refer to revenues relating to
embedded one-year warranty and services included with the
sale of a router or product;

(ii)) Organic Subscriptions, which refer to revenues relating to
sales of subscriptions for warranty (recognised in the software
licences and warranty and support services segment) and
software features (recognised in the software licences and
warranty and support services segment); and

(iii) the sales of cloud and on-demand data services, which are

based on data usage.

During the year, one-time sales increased approximately 9.4%
while recurring sales increased approximately 16.7% year-over-year.
The sales of Embedded Subscriptions generally follow the growth
trend of Fixed First and Mobile First Connectivity segment sales
in the past twelve months. Growth of Organic Subscriptions is
generally influenced by our accumulated userbase, take up rate of
subscriptions, and user stickiness. During the year, the number of
devices under a subscription and take up rate of subscriptions both
recorded healthy increases, indicating strong recurring revenue
pipeline going forward.

10 Piover Bay Technologies Limited 2025 Annual Report
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Management Discussion and Analysis
SRR E NS

T2 5 R 220254 12 20244E12 H31H
1F 4F B 52 e A SRR B 80 2 I A

The table below sets out the breakdown of revenue according to the
timing of revenue recognition for the years ended 31 December 2025
and 2024:

For the year ended 31 December

BZ12A31ALEE
2025 2024
20254 20244F

Revenue Weight Revenue Weight
LB AR fib B ARy
N BaE e A B4k
US$°000 % US$’000 %
TER % T%£7t %
One-time sales: — KM 92,513 71.1 84,554 72.4
Recurring sales: KEH M 37,631 28.9 32,237 27.6
Total &l 130,144 100.0 116,791 100.0

Overview of sales in geographical regions BRHWENHEEME

We divide our sales into the following geographical regions: North
America, EMEA (Europe, Middle East and Africa), Asia and other
regions. During the year ended 31 December 2025, sales to North
America increased to approximately US$76,351,000, representing
year-on-year growth of approximately 2.1%. Sales to EMEA rose
to approximately US$37,083,000, representing a year-on-year
growth of approximately 27.6%. Sales to Asia was approximately
US$11,911,000, which increased about 36.0% year-on-year. Sales
to other regions was approximately US$4,799,000, which increased
about 14.0% year-on-year.

During the year, sales to North America only mildly increased due
to tariff uncertainties, which caused us to implement a temporary
product shipment halt during the first half of the year. Our product
shipments have since resumed normally as trade friction stabilized.
In addition, sales from distributing Starlink products also declined
modestly due to reduced product selling prices of Starlink products.
On a positive note, shipment volume of Starlink products surged
strongly during the year, which also benefited the sales of Peplink
products as our authorized Starlink resellers often pair our products
with Starlink products to ship as a solution.

In the rest of the world (EMEA, Asia and Others), our sales grew
significantly due to deliveries to various customers in those regions
who are in the midst of deploying their multi-year large projects.

WA A B B A NS R L2 -
EMEA (ER M ~ 98 2% IE 9) ~ 55 9 DA K FL
fib Hb [ o # 2202512 A31H 1R 4FF > 6
2 8 8 A R % £976,351,0003 56 > [/
H B R #472.1% - EMEA 84 & 8 38 n £ 4
37,083,000 7T > [F] HL 1 R 4927.6% - #51F
RO Y 8 B A 1 R £936.0% £ 911,911,000
200 o Hofth Hb I% A 85 8 [\ B R £914.0%
% 494,799,000 JC ©

RN Z BB EEE R R R LA
BT RE A5 0k T i B o B 38 b I A B
ERHEENRER - ME YY) RSN
GE > RAAYE M B OWIE EF - A H
Jit Starlink 7 &b 1) 8 & &K > 4 8 Starlink
FE i ) 8 S R AL RS A T R o 8 I Y A
% > Starlink & fh 09 H B B 754 R K IR B
& > B E) T Peplink 2 MBI S E > WA
T A" 43 HE 19 Starlink X8 &Y 76 8 F & 1% T M
[ 2 & BiL Starlink 2 & 35 0 81 65 1 £ i e

UESE
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Management Discussion and Analysis
SRR ECISER

The table below sets out the breakdown of revenue amount by
geographical location of customers and the respective proportion of
total revenue for the years ended 31 December 2025 and 2024:

T AR B 20254F X 2024412 H31H
15 T AR AE JE F %05 Hb B B0 10 0 35 4 4R M
SR VN A LR

For the year ended 31 December

BZ12A31BLEE
2025 2024
2025 20244
Revenue Weight Revenue Weight
HRAB AW fif B A
N Bat e A A
US$°000 % US$°000 %
TER % T %7t %
North America 46 & o 76,351 58.7 74,760 64.0
EMEA EMEA 37,083 28.5 29,064 24.9
Asia i 11,911 9.2 8,756 7.5
Others HoAth 4,799 3.6 4,211 3.6
Total &5 130,144 100.0 116,791 100.0
Gross profit and gross profit margin EXNRERN=E

HE2025F 12318 1L FE > M09 T A
#174,123,0003 JC > ZF R 415.5% - A
EEEHRLS57.0% - 18 £20244F12 A31
HIE4F B B R R 4)54.9% o

For the year ended 31 December 2025, our gross profit was
approximately US$74,123,000, a year-over-year increase of
approximately 15.5%. Our gross profit margin for the year was
approximately 57.0%, compared to approximately 54.9% for the year
ended 31 December 2024.

TR0 R T R )R B) A AR
T B R R A B T o A R IR R g
o Tl 8 A5 185 2 B ol 46 7 2 0 AELS o EL O

The increase of gross profit margin is mainly attributable to increase
in gross margin of Mobile First Connectivity products, partly due
to the increased product mix in high-end Mobile First routers.
Meanwhile, the overall gross margins from high-volume routers also  JIll o [F] B B8 3 7 I A B3 AR 48 355 19 5 48 ok
increased as our procurement and economies of scale continue to ¥ > KL & B i 4% 10 B £ R A ik
improve. fsy o

12 Plover Bay Technologies Limited 2025 Annual Report



Management Discussion and Analysis

The table below sets out our Group’s gross profit and gross profit
margin by product and service category for the years ended 31
December 2025 and 2024:

BEEmR DA

T2 5 R 220254 12 20244E12 H31H
L A A AR R O OIS SR # i B
IV EYE

For the year ended 31 December

BZ12A318LLEE
2025 2024
20254 20244
Gross Gross Gross Gross
profit margin profit margin
ER ERME E E IR
US$’000 % US$°000 %
FExR % FET %
Fixed First Connectivity JE M A B e 8,205 46.2 7,790 45.4
Mobile First Connectivity % Bl 4 4% 5 So 4 29,317 40.1 25,050 37.9
Warranty and support services & Bl 57 4% IR 75 26,586 93.7 23,830 94.3
Software licences A ] 10,015 91.6 7,479 91.4
Total &l 74,123 57.0 64,149 54.9

Other income and gains, net

Other income and gains, net for the year ended 31 December
2025 were approximately US$2,589,000 (2024: approximately
US$2,054,000). During the year, other income and gains, net
mainly comprised of approximately US$847,000 exchange gains
and US$1,734,000 bank interest income. In the previous year,
other income and gains, net mainly comprised of approximately
US$2,021,000 bank interest income.

Selling and distribution expenses

Selling and distribution expenses comprised mainly salaries and
benefits of our sales and marketing staff, advertising and promotion
expenses incurred to promote our products and other expenses
relating to our sales and marketing activities.

Selling and distribution expenses for the year ended 31 December
2025 were approximately US$3,742,000, decreasing about 13.9%
year-on-year. The overall decrease was mainly due to lower spending
on advertising and promotion and lower expenses incurred for
marketing consulting services.

General and administrative expenses

General and administrative expenses mainly represented salaries
and benefits of our administrative, finance and other supporting
staff, depreciation of property, plant and equipment, amortisation
of intangible assets, lease expenses, legal and professional fees and
other office expenses.

Hihm kA FE

B E2025F 12431 H 1L 4E B > HA e A K
) 35 1 (5 % 52,589,000 JT (20244F : &)
2,054,000 JG) ° 4R > H A A K A 5
T 5 AL £1847,0003 T 1Y A FE U 35
F11,734,0003 JC 1 8- 17 FLE I A - K H
e A B F) 5 (E T2 B A4 SR AT RSk
A #12,021,0005 JC ©

HERDHEMAX

9 45 S o3 1 B S AL A AT B 81 45 KT
35 e BB TR 7 i BAR R o A B AT Y
fin T 5 | 504 JBE S 4 B B S % L A B A
S B T TIT 355 HfE TR 98 AR B B S -

BE2025F12H31H 1L 4F ¥ > 85 % & 8
BH % 2 #] £93,742,0003% 76 > HAE A A
13.9% o #8820 32 2 iR 4 0 E S
Hh R T 85 4 TR A R S D BT ER e

—RRITHEAX

— M BAT BB S FBASATEL ~ IS L HAth
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Management Discussion and Analysis
BB RO

General and administrative expenses for the year ended 31 December
2025 were approximately US$8,366,000, a year-on-year increase
of approximately 8.0%. The increase was mainly due to increase in
salaries and professional fees.

Research and development, consultancy and other
expenses

Research and development (“R&D”) expenses mainly represented
salaries and benefits of our software development, hardware
engineering, testing and supporting staff, product testing fee,
certification costs, tooling, components and parts used for product
research and development purposes. Consultancy and other expenses
mainly represented payments to service providers for testing,
technical support and system maintenance.

Research and development, consultancy and other expenses for the
year ended 31 December 2025 increased by 17.8% to approximately
US$10,007,000 which was mainly due to increase of salaries.

Government subsidies

For the year ended 31 December 2025, approximately US$243,000
(2024: approximately US$410,000) were granted by the Government
of the Republic of Lithuania for several R&D projects.

Equity-settled share-based payment expense

Included in selling and distribution expenses, general and
administrative expenses, and research and development, consultancy
and other expenses was equity-settled share-based payment expense,
representing equity-settled share-based payments to directors,
employees and consultants which are expensed on a straight-line
basis over the vesting period since the grant date.

Equity-settled share-based payment expense for the year ended
31 December 2025 was approximately US$269,000 (2024:
approximately US$278,000). Details of share options granted by the
Group are set out below under the heading “Share Option Scheme” of
this annual report.

Total operating expenses

Total operating expenses for the year ended 31 December 2025,
which includes selling and distribution expenses, general and
administrative expenses, and research and development, consultancy
and other expenses, amounted to approximately US$22,115,000,
representing a year-over-year increase of approximately 7.4%.
Employee cost (including equity-settled share-based payment expense
and directors’ remuneration) remained our largest cost component,
which amounted to approximately US$12,171,000 for the year (2024:
approximately US$10,514,000).
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Management Discussion and Analysis

Finance costs and interest-bearing bank borrowings
Finance costs mainly represented interest on bank borrowings and
interest on lease liabilities.

Finance costs for the year ended 31 December 2025 were
approximately US$257,000, representing a year-over-year decrease
of approximately 10.8%. The decrease was mainly due to decrease in
interest on lease liabilities.

As at 31 December 2025, bank borrowings were approximately
nil (2024: approximately US$8,516,000). The decrease in bank
borrowings was mainly because of delay of draw down of credit
facilities to 2026.

Income tax expense

During the year, the Group provided for Hong Kong profits tax at
a rate of 16.5% on its estimated assessable profits arising in Hong
Kong, except for one subsidiary which is a qualifying entity under
the two-tiered profits tax rates regime. Taxes on profits assessable
elsewhere have been calculated at the rates of tax prevailing in the
countries/jurisdictions in which the Group operates. The overall
effective tax rate for the year was approximately 16.3%.

Profit attributable to owners of the parent

Profit attributable to owners of the parent for the year ended 31
December 2025 was approximately US$45,466,000, representing an
increase of approximately 19.5% year-on-year.

Inventories

As at 31 December 2025, the Group’s inventory balance was
approximately US$18,181,000 (2024: approximately US$16,160,000).
The increase in inventory balance was mainly due to increase in the
balance of finished goods which were prepared to fulfill customer
demands.

BEEmR DA

B AR ET B RATIE K
W 5 AR T B A AR AT A5 SRS R A B A
FIE -

B E20254E12H31H IL4E > BB RLA &
£45257,0003 J6 > $% F 38 D £910.8% ° Bk D
T A A R B A B R e

2025412 H31H > SRITME R A BEET
(20244F : #98,516,0005% Ji) o #R 17 15 F I
D 2 A TR T R UHE A 220264 A
ﬁ[ o

Friesipx

SRR A AR T DATE A U E AR A R RE R B
Tt F 742 16.5% 1) Bl 28 58 4 75 o5 15 8L o e
A S E 1 — [ BF B A R BR Ak > 32 AR B AT
B T AR R A B R R o BRI
5 45 A AT B B R AT A T A A B
B S AH BRI B S B AR AR R B K
A R SR R A 516.3% o
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Management Discussion and Analysis
BB RO

PRINCIPAL RISKS AND UNCERTAINTIES

The following list is a summary of certain principal risks and
uncertainties facing the Group, some of which are beyond our
control:

— Brand recognition of our customers depends on our ability to
keep up with the rapidly changing technologies or conduct R&D
and market our new products and services;

—  Competition from existing or new competitors may affect our
market share in the SD-WAN markets and our revenue may be
reduced;

—  Our business and financial performances depend on our ability
to manage our inventories effectively;

— Global trade policy uncertainties, which may affect the
economics of the purchasing decisions of our end customers;

— We do not have long-term purchase commitments from our
customers which may lead to significant uncertainty and
volatility of our revenue;

— We may be exposed to credit risk of our customers, affecting
the collectability of trade receivables and adversely affecting
our cash flows; and

— Disruption of supply chain and raw material shortages may
affect our ability to meet customer demands.

The above is not an exhaustive list. Investors are advised to make

their own judgement or consult their own investment advisers before
making any investment in the Company’s shares.
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Management Discussion and Analysis

LIQUIDITY, FINANCIAL RESOURCES AND

CAPITAL STRUCTURE

As at 31 December 2025, our bank borrowings was nil (2024:
approximately US$8,516,000) which are secured by the pledge of
a time deposit amounting to approximately US$2,338,000 (2024:
approximately US$2,243,000).

As at 31 December 2025, the gearing ratio (which is defined as
total borrowings over total equity) of our Group was nil (2024:
approximately 15.1%). The Directors confirm that the Group financed
its operations principally from cash generated from its business
operations and expect that this will continue to be the case in the
coming year. We did not experience any liquidity problem during the
year ended 31 December 2025.

AGEING ANALYSES OF TRADE
RECEIVABLES AND TRADE PAYABLES

For details of our ageing analyses of trade receivables and trade
payables, please refer to note 17 and note 20 to the consolidated
financial information, respectively.

FOREIGN CURRENCY EXPOSURE

The Group undertakes certain transactions denominated in foreign
currencies, mainly in Euro, US dollars, Pound Sterling and
Australian dollars, hence exposure to exchange rate fluctuations
arises. The Group currently does not have a foreign currency
hedging policy. However, the management monitors foreign exchange
exposure closely in order to keep the net exposure to an acceptable
level. The Group will consider hedging significant foreign currency
exposure should the need arise.

EMPLOYEE AND SALARY POLICIES

The Directors consider the quality of employees as the most critical
factor in maintaining the Group’s business growth and enhancing
our profitability. The Group offers remuneration packages including
salaries, bonuses and retirement benefits with reference to the
performance and working experience of individual employees, and
the prevailing market rates. As at 31 December 2025, the Group had
206 (2024: 180) full-time employees. The total amount of employee
costs of the Group (including equity-settled share-based payment
expense and directors’ remuneration) for the year was approximately
US$12,171,000 (2024: approximately US$10,514,000).

The Company also adopted a share option scheme approved on 21
June 2016 for the purpose of, among other things, recognition of
employees’ contribution to the Group’s continued growth. Details
have been set out in the section headed “Share Option Scheme”
elsewhere in this annual report.
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Management Discussion and Analysis
BB RO

The emoluments of the Directors are decided by the Remuneration
Committee having regard to the Group’s operating results, individual
performance and comparable market statistics.

RETIREMENT BENEFIT PLANS

The Group operates a Mandatory Provident Fund Scheme (the “MPF
Scheme”) for all qualified employees in Hong Kong. Contributions
from employers and employees are 5% each of the employee’s
relevant income. The maximum mandatory contribution per employee
is HK$1,500 per month. The assets of the MPF Scheme are held
separately from those of the Group, in funds under the control of an
independent trustee. The expense arising from contributions to the
MPF Scheme of the Group for the year ended 31 December 2025 was
approximately US$226,000 (2024: approximately US$204,000).

The employees of the Group’s subsidiary in Malaysia are members
of the state-managed retirement benefit scheme, the Employees
Provident Fund (the “EPF Scheme”) operated by the Malaysian
government. The subsidiary is required to contribute a certain
percentage of payroll costs to the EPF Scheme. The only obligation
of the Group with respect to the retirement benefit scheme is to make
specified contributions. The retirement benefit scheme contributions
arising from the EPF Scheme charged to profit or loss for the year
ended 31 December 2025 were approximately US$65,000 (2024:
approximately US$55,000).

The employees of the Group’s subsidiary in Taiwan chose to
participate in a defined contribution scheme governed by the Labour
Pension Act of Taiwan. This subsidiary contributes 6% of the total
salaries of participating employees who have chosen to participate in
the defined contribution scheme, which are deposited into individual
pension accounts at the Bureau of Labour Insurance of Taiwan. The
expense arising from the defined contribution scheme for the year
ended 31 December 2025 was approximately US$58,000 (2024:
approximately US$54,000).

The employee of the Group’s subsidiary in Singapore participates
in the Central Provident Fund scheme (the “CPF”) organised by
the government of Singapore. This subsidiary and its employee
are required to contribute a certain percentage of the employee’s
payroll to the CPF. The contributions are charged to profit or loss
as they become payable in accordance with the rules of the CPF.
The subsidiary has no further obligations for the actual pension
payments or post-retirement benefits beyond its contributions. The
expense arising from contributions to the CPF for the year ended 31
December 2025 was approximately US$14,000 (2024: approximately
US$13,000).
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Management Discussion and Analysis

The employees of the Group’s subsidiary in Canada participates in
the Canada Pension Plan (the “CPP”) organised by the government
of Canada. This subsidiary and its employees are required to
contribute a certain percentage of the employees’ payroll to the CPP.
The subsidiary has no further obligations for the actual pension
payments or post-retirement benefits beyond its contributions. The
expense arising from contributions to the CPP for the year ended 31
December 2025 was approximately US$12,000 (2024: US$10,000).

SIGNIFICANT INVESTMENTS HELD
AND FUTURE PLAN FOR MATERIAL
INVESTMENT

As at 31 December 2025, the Group had no significant investment
held and no material future investment plan.

MATERIAL ACQUISITIONS AND

DISPOSALS

During the year ended 31 December 2025, the Group had no material
acquisitions or disposals of subsidiaries and associated companies.

COMMITMENTS

As at 31 December 2025, the Group had no capital commitment
including commitment in respect of acquisition of property, plant
and equipment contracted but not provided for in the consolidated
financial statements (2024: Nil).

PLEDGE OF ASSETS

The Group’s bank facilities amounting to approximately
US$15,017,000 (2024: approximately US$15,007,000), of which nil
(2024: approximately US$8,516,000) had been utilised as at the end
of the reporting period, which are secured by the pledge of a time
deposit of the Group amounting to approximately US$2,338,000
(2024: approximately US$2,243,000).

DECLARATION AND PAYMENT OF
DIVIDENDS

The Board has resolved to declare a second interim dividend of
HK16.54 cents per share and a special dividend of HKS5.65 cents per
share (together, the “Dividends”) for the year ended 31 December
2025. The Dividends will be paid on Thursday, 26 March 2026 to
shareholders on the register of members on Friday, 13 March 2026.
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Corporate Governance Report
EREREBE

The Board of Directors (the “Board”) of Plover Bay Technologies
Company Limited (the “Company”), together with its subsidiaries
(referred as the “Group” or “we” or “our” or “us”) is pleased to
present the Corporate Governance Report of the Company for the
year ended 31 December 2025.

CORPORATE GOVERNANCE CODE

The Board has committed to achieving high corporate governance
standards. The Board believes that high corporate governance
standards are essential in providing a framework for the Company
to safeguard the interests of shareholders of the Company
(“Shareholders”) and to enhance corporate value and accountability.
The Company has adopted the Corporate Governance Code (the “CG
Code”) as its own code of corporate governance, and is committed
to maintaining high standards of corporate governance as well
as transparency. The Company has complied with all applicable
provisions of the CG Code during the year ended 31 December 2025.

The Board will continue to review and monitor the practices of
the Company for the purpose of complying with the CG Code and
maintaining a high standard of corporate governance practices of the
Company.

MODEL CODE FOR SECURITIES

TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) as set
out in Appendix 10 to the Rules Governing the Listing of Securities
on the Stock Exchange (the “Listing Rules”) as its own securities
dealing code to regulate all dealings by Directors of securities in the
Company and other matters covered by the Model Code. Specific
enquiry has been made of all the Directors and they have confirmed
that they have complied with the Model Code during the year ended
31 December 2025.
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The Company strives to attain and maintain high standards of
corporate governance best suited to the needs and interests of the
Group as it believes that effective corporate governance practices
is fundamental to enhancing shareholder value and safeguarding
interests of Shareholders and stakeholders. The Board sets
appropriate policies and implements corporate governance practices
appropriate to the conduct and growth of the Group’s businesses.

COMPANY CULTURE

The Company’s culture is moulded by our vision and values. They are
shaped by the Peplink community, which consists of our employees,
business partners, and customers. Our culture in turn shapes our
employees, our strategies, and dictate the way we operate, solve
problems and develop new technologies.

The Company’s culture is a reflection of our core values and sets
us apart from our competitors. Our culture ensures employees will
continue to contribute their passion towards their work and our
vision. It also helps attract and retain new recruits from different
backgrounds with similar values. In turn, it solidifies our brand
identity and drives us to continue to innovate. We are committed to
putting our core values into practice every day and creating a work
environment where our employees can thrive and meet their full
potential.
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Throughout 2025, the Company continued to strengthen the cultural
framework and exploit the advantages of its distinguishable culture
in its strategic planning process. Such a process assists the Company
in identifying and assessing the opportunities and challenges that the
Company might face, and to develop a planned course of action that
will make the best use of its unique culture.

In 2025, our cultural framework shaped the Company’s strategic
priorities: (i) product innovation; (ii) user base and ecosystem
expansion; (iii) supply chain management; and (iv) enhance
operational efficiency. In each of these, our culture and values
directly or indirectly influenced the thought process, planning and
the subsequent execution of those strategies.

Please visit our website (“Company > Our Business” section) to learn
more about the Company’s purpose, vision and values.

BOARD OF DIRECTORS

The Board currently comprises eight members, consisting of five
executive Directors and three independent non-executive Directors.
The function of the Board is to guide the management to ensure the
interests of the Shareholders are safeguarded.

The Directors during the year and up to the date of this annual report
were:

Executive Directors

Mr. Chan Wing Hong Alex (Chairman)

Mr. Chau Kit Wai (Chief Executive Officer)
Mr. Chong Ming Pui

Mr. Yeung Yu

Ms. Chiu Chi Ying

Independent Non-Executive Directors
Dr. Yu Kin Tim

Mr. Ho Chi Lam

Mr. Wan Sze Chung

22 Plover Bay Technologies Limited 2025 Annual Report

REAB20254F > A2 F) A5 5 AR E B9 4 A2 o
A R H SR HE B o 4 A 4 4 AL
(1 18 B o IS0 SR L ) A B A 2% ] kAN
EREPACEN- AR SRR AR
A fr oAt~ W RTATEY 7 & e

TE20254F > FAM I SCALHE ZE B A0 AL &) 728
A SR R () B AR - (D)
REFIAERE R AR R - (=) (B g A s %
(V) B g 48 AR o AE B — i J5 T > AP
(¥ ST A 5 (L 98 #0510
LB G R S A AR B A AR A AT

Wk T EZARALNARE - BRME
BB R i 0 BT B A A Al (A ] >
A A SE B E ) -

EEg
3T G A4 BB L A
e PEL s £ £8 40
VRT3 DU ST $3
(Y

ERH EAAECH W

HITES

B K R S A ()
JEBE R S 1 (77 B )
3 W 9 5 2R

i Fi S 1k

At

BYFHTES
AR AR L
] 5 5 55 2R
. ST e



Biographical information of the Directors and relationship amongst
them, if any, are set out in the section headed “Profile of Directors
and Senior Management” of this annual report.

The Company has received from each of its independent
non-executive Directors the written confirmation of his independence
pursuant to Rule 3.13 of the Listing Rules. The Company, based on
such confirmations, considers them to be independent.

The Board delegates the authority and responsibility for
implementing day-to-day operations, business strategies and
management of the Group’s businesses to the executive Directors,
senior management and certain specific responsibilities to the Board
committees.

When the Board delegates aspects of its management and
administration functions to the management, it has given clear
directions as to the powers of management, in particular, with
respect to the circumstances. While allowing management substantial
autonomy to run and develop the business, the Board plays a key
role in structuring and monitoring the reporting systems and internal
controls. The composition and functions of each Board committee
are described below. The final decision still rests with the Board
unless otherwise provide for in the terms of reference of relevant
committees.

The independent non-executive Directors bring a wide range of skills
and business experience to the Group. They also bring independent
judgment on the issues of strategy, performance and risk through
their contribution to the Board meetings and to the committees’
meetings.

The Board is responsible for the oversight of the management of
the Company’s businesses and affairs with the goal of maximising
long-term shareholder’s value, while balancing broader stakeholder
interests. The Board has the following main duties:

o determine all the corporate matters;

. be responsible for the management, direction and supervision of
the businesses of the Group; and

. be responsible to ensure the effectiveness on Group’s financial
reporting and compliance.

The composition of the Board is well-balanced with each Director
having sound industry knowledge, extensive corporate and strategic
planning experience and/or expertise relevant to the businesses of
the Group. All executive Directors, and independent non-executive
Directors bring a variety of experience and expertise to the Company.
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BOARD MEETINGS AND BOARD
PRACTICES

The Board holds regular meetings at appropriate intervals during a
year. The Board will also meet on other occasions when a board-level
decision on a particular matter is required. During the year ended 31
December 2025, the Board held 4 regular meetings. The attendance
records of the Directors to these regular board meetings are set out in
the table on page 30 of this annual report.

All minutes of the meetings, record in sufficient detail the matters
considered and decisions reached, are kept by the Company Secretary
and are open for inspection by the Directors at any time.

The meetings are structured to allow open discussion. All Directors
participate in discussing the strategy, operational and financial
performance and internal control of the Group.

The Company Secretary assists the Chairman to prepare the agenda
of the meeting and each Director may request to include any matters
in the agenda. At least 3 days’ notice is given to the Directors for
the regular meetings by the Company. All substantive agenda items
have comprehensive briefing papers, which are distributed by the
Company Secretary to the Directors at least 3 days before the Board
meetings so as to ensure that the Directors may receive accurate,
timely and clear information to make informed decisions regarding
the matters discussed in the meetings.

All Directors have access to the advice and services of the Company
Secretary who regularly updates the Board on governance and
regulatory matters. The Company Secretary is also responsible for
ensuring the procedures of the Board meetings are observed and
providing the Board opinions on matters in relation to the compliance
with the procedures of the Board meetings.

24  Piover Bay Technologies Limited 2025 Annual Report

EXTERENRESEER

AR A B B R B B E
Tk o EHGINGAET B EFEMED
WHEG R EREH T o B E2025412H
BSIHIEAEE > HEHGHMAR EM G - &
LY el iR O N
BE30E I R A o

A7 i i B AT T % O T o
Y AT A RS A AR R A HLT
S f 9 ) <

Bk LA IR AT H S W o T A
ESCRCE FipiE R D
W B R B LA B N B B

AR A ESFTE S8 ¥ RS
T B ] BEOR AR AT SR TH S AR o A
2N FI R E Wl e SRR ) = KN
A o BT A T R IH E E A A S
o AR ERERGERITED =X
) ) g o Tl OR AT G A - R
T 3 W 09 EORE - A B e b A S IR A
H R R E

JIr A7 ] AT N R R G e e s
17 2 ) Bl A A N e o TR E 1)
HERMRTER o AFRE IS A R
EHE R AT o A B Ry
FEEREFNEEmNERFRMEER -



CHAIRMAN AND CHIEF EXECUTIVE

OFFICER OF THE GROUP

The Chairman of the Group is Mr. Chan Wing Hong Alex and
the Chief Executive Officer of the Group is Mr. Chau Kit Wai.
The roles of Chairman and Chief Executive Officer are separate
and not performed by the same individual to ensure a balance of
power and authority, so that power is not concentrated in any one
individual. The Chairman of the Group is primarily responsible for
the management of the Board, whereas the Chief Executive Officer is
primarily responsible for the daily operations and management of the
Group.

The Chairman is responsible for leading the Board and ensuring the
Board work effectively, through which the Chairman will ensure that
good corporate governance practices and procedures are established
and followed, and that all Directors receive all relevant information
in a timely manner.

The Chairman will also encourage all Directors, including the
independent non-executive Directors, to actively participate in all
board meetings and the committee meetings.

NON-EXECUTIVE DIRECTORS

Each of the independent non-executive Directors has entered into
an appointment letter with the Company pursuant to which each of
them is appointed for service with the Company for a term of three
years. Their terms of appointment shall be subject to the rotational
retirement provision of the Articles of Association of the Company.

Corporate Governance Report
TEERHRE

AEBEERTHRAR

AR S ] W T BOK RSG5 AR R T AT B A
By R G e R o T R AT AR
T ZA A I o3 SIS R R — N A o DL
ORHE 3 A2 o A > 28 S R ) 4R R AT o]
—HANL cAEBM TR T EARE M ES
o MATB R EE R TA LB A E
5 B B

TRAFEEE G LR EFEGAHE
P o R AT R LA IR R AT 1 A 26 A IR W
o 2 J5 45 DL 57 3l REAE > S e R 5 S B Iy
e B 2 S A BRI o

R B A L 0 5 9
$o R NRAERGARLILE FEA
2T

FHITES

SR AT O BUR A R AT L& AT
B o B AP A A 2 2 IR
T A o AP0 2% E 39 PR AREST A 4 )
AL 0 5 P A0 0 002 W T 5 9 A0

202548 HTERHEERAT 25



Corporate Governance Report
TEERHRE

BOARD COMMITTEES

To assist the Board in the execution of its duties, the Board has
currently delegated specific functions to four Board committees.
They are the Audit Committee, Remuneration Committee,
Nomination Committee and Risk Management Committee. As at the
date of this annual report, the compositions of each committee are as
follows:

Audit
Committee
B
£ZEg
Executive Directors: HITES:
Mr. Chan Wing Hong Alex R 7K B 56 A=
Mr. Chau Kit Wai JA AR S A
Mr. Yeung Yu 1 Hir e A
Independent non-executive Directors: BV FH TEE !
Dr. Yu Kin Tim RIERHIE L M
Mr. Ho Chi Lam AT 75 Fx 56 AR M
Mr. Wan Sze Chung i S5 R S A C
Notes: C Chairman of the relevant Board committees
M Member of the relevant Board committees

The written terms of reference of Audit Committee, Remuneration
Committee, Nomination Committee and Risk Management
Committee are available on the Company’s website and the Stock
Exchange’s website.

Audit Committee

We have established an Audit Committee pursuant to a resolution
of our Directors passed on 21 June 2016. Our Audit Committee
has written terms of reference in compliance with Rule 3.21 of the
Listing Rules and the Corporate Governance Code and Corporate
Governance Report (“CG Code”) as set out in Appendix 14 to the
Listing Rules. The primary duties of the Audit Committee of our
Company are mainly to make recommendations to our Board on
the appointment and dismissal of the external auditor, review the
financial statements and information and provide advice in respect
of financial reporting and oversee the risk management and internal
control procedures of our Company. At present, the Audit Committee
consists of three members being all independent non-executive
Directors: Mr. Wan Sze Chung, who serves as chairman of the
committee, Dr. Yu Kin Tim and Mr. Ho Chi Lam. The external
auditor and the chief financial officer also attend meetings of Audit
Committee by invitation.
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During the year ended 31 December 2025, the Audit Committee held
four meetings of which two meetings were held to review the annual
results of the Group for the year ended 31 December 2024, and to
review the interim results of the Group for the six months ended 30
June 2025. Subsequent to the financial year and up to the date of
this report, the Audit Committee held another meeting to review the
annual results of the Group for the year ended 31 December 2025.
Other than to review financial reporting, all meetings were also held
to assess compliance and internal control procedures.

The external auditors attended the meeting for the review of annual
results to discuss with the Audit Committee on issues arising from
the audit and financial reporting matters.

Remuneration Committee

We have established a Remuneration Committee pursuant to a
resolution of our Directors passed on 21 June 2016. Our Company
has written terms of reference in compliance with Rule 3.25
of the Listing Rules and the CG Code. The primary functions
of the Remuneration Committee of our Company are to make
recommendation to the Board on the overall remuneration policy
and the structure relating to all Directors and senior management of
our Group, review performance based remuneration and ensure none
of our Directors determine their own remuneration. At present, the
Remuneration Committee consists of three members: one executive
Director, Mr. Chan Wing Hong Alex, who serves as chairman of the
committee, and two independent non-executive Directors, Dr. Yu Kin
Tim and Mr. Wan Sze Chung.

During the year ended 31 December 2025, the Remuneration
Committee held one meeting to review and recommend the
remuneration packages of the Directors to the Board, assess the
performance of relevant Directors and other related matters.
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Nomination Committee

We have established a Nomination Committee pursuant to a
resolution of our Directors passed on 21 June 2016. Our Company
has written terms of reference in compliance with the CG Code. The
primary functions of the Nomination Committee of our Company
are to review the structure, size and composition (including the
skills, knowledge, experience and diversity) of our Board at least
annually and make recommendation to our Board on any proposed
changes to our Board to complement our Company’s corporate
strategy; identify individuals suitably qualified as potential board
members and select or make recommendations to our Board on the
selection of individuals nominated for directorships; to assess the
independence of our independent non-executive Directors; and make
recommendations to our Board on the appointment or reappointment
of Directors and succession planning of Directors, especially that
of our Chairman and our Chief Executive Officer. At present, the
Nomination Committee consists of three members: one executive
Director, Mr. Chan Wing Hong Alex, who serves as chairman of the
committee, and two independent non-executive Directors, Dr. Yu Kin
Tim and Mr. Wan Sze Chung.

Pursuant to code provision E.1.5 of the CG Code, the remuneration
paid to the members of the senior management by band for the year
ended 31 December 2025 is set out below:

REZE®

P F R 20164F6 H21 H B M I il & »
RATE ML IR 2Z B o AN A R
AR ST D BB B > DAE T i R I A A
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BEAR AT E H AL It Pk R
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HEeRbEE B L IERITESRNE
M WMA B EFRTRERBTUL
O OLH S B AT B AR AT 5 S
PSR ) F R R o E AT AT
BEm =M EHAK > —ZAAITESE
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Number of
Remuneration bands person(s)
¥ AE
Nil to US$250,000 % %250,0003€ 7T 4
US$250,001 to US$550,000 250,001 7T £ 550,000 7T 1

During the year ended 31 December 2025, the Nomination
Committee held one meeting to review the structure, size and
composition (including the skills, knowledge, experience and
diversity) of our Board.
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Risk Management Committee

We have established a Risk Management Committee pursuant to
a resolution of our Directors passed on 29 February 2016. Our
Company has written terms of reference in compliance with the CG
Code. The primary functions of the Risk Management Committee
of our Company are to enhance our Company’s risk management
ability and improve corporate governance of our Company, as well
as to assess the latest sanctions-related risks our operations may be
exposed to. At present, the Risk Management Committee consists
of three members, being Mr. Chan Wing Hong Alex, who serves as
chairman of the committee, Mr. Chau Kit Wai and Mr. Yeung Yu. All
of them are executive Directors.

For the year ended 31 December 2025, the Risk Management
Committee held two meetings to review and assess the effectiveness
of risk management and internal control systems and to evaluate
climate-related risks and opportunities.

BOARD DIVERSITY

The Company is committed to equal opportunities in all aspects
of its business and does not discriminate on grounds of gender,
family status, disability, nationality, race, ethnicity, religious or
philosophical belief, age, sexual orientation, or any other factor.

The Company recognises and embraces diversity in the boardroom.
The Company believes that a diversity of perspective can benefit
the Company and diversity can be achieved by considering factors
such as gender, age, cultural and educational background, ethnicity,
professional experience, skills, knowledge and length of service.
All Board appointments are therefore made based on merit, and
candidates are considered against various objective criteria, with due
regard for the benefits of diversity on the Board.

Currently, the Company has one female member on the Board.
The Nomination Committee will continue to monitor and actively
consider different aspects of diversity in the boardroom, and
recommend further actions or plan to the Board when necessary.
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INDEPENDENCE

All the Directors have full and timely access to the information of
the Company (including but not limited to financial reports, audit
results and other relevant data) as well as the advice and services of
the Company Secretary. So that Board members are equipped with
necessary professional advice in their decision-making process,
the Board may, in appropriate circumstances, seek independent
professional advice at the Company’s expenses to assist them. Board
members are also encouraged to seek inputs from other members,
employees and other stakeholders in appropriate circumstances
to ensure that different perspectives are taken into account in the
decision-making process. There are formal or informal channels in
place to ensure that independent views and inputs are available to the
Board.

ATTENDANCE AT MEETINGS

During the year ended 31 December 2025, the attendance records
of the Directors at Board meetings, Audit Committee meetings,
Remuneration Committee meetings, Nomination Committee

Byt
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meetings, Risk Management Committee meetings are as follows: ke T
Number of meetings attended
SMEERE
Risk
Audit Remuneration = Nomination —Management
Board Committee Committee Committee Committee
Name of Directors meetings meetings meetings meetings meetings
EZe ENRZEE FMzZERE REZEE mEER
Expns - Ef Lk 8% ZEEEE
Executive Directors HITEZ
Mr. Chan Wing Hong Alex B K B S R 4/4 — 11 11 212
Mr. Chau Kit Wai J BB 4/4 — — — 212
Mr. Chong Ming Pui S B il 5 A 4/4 — — — —
Mr. Yeung Yu 1 B 9 4/4 — — — 212
Ms. Chiu Chi Ying IR L 4/4 — — — —
Independent non-executive BYEHTES
Directors
Dr. Yu Kin Tim AR L 4/4 4/4 i 11 —
Mr. Ho Chi Lam i R oL A 414 4/4 — — —
Mr. Wan Sze Chung i A 5 R 4/4 4/4 11 11 —
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CORPORATE GOVERNANCE FUNCTION

The Board, through Audit Committee, is responsible for performing
the corporate governance functions, which includes developing and
reviewing the Company’s policies, practices on corporate governance,
training and continuous professional development of Directors
and senior management, the Company’s policies and practices on
compliance with legal and regulatory requirements etc. During the
year, the Board has reviewed the Company’s policies and practices on
corporate governance.

DIRECTORS’ INDUCTION AND
DEVELOPMENT

During the year, all Directors had received sufficient and relevant
training and continuous professional development. In doing so, the
Directors have undertaken various forms of activities relevant to
the Company’s businesses, directors’ duties and responsibilities.
The Company held a training for all Directors to provide them with
knowledge on the topics of Director’s duties, Hong Kong Companies
Ordinance, Securities and Futures Ordinance, anti-corruption laws
and climate-related matters.

DIRECTORS’ AND AUDITOR’S
RESPONSIBILITIES FOR THE FINANCIAL
STATEMENTS

The Directors acknowledge their responsibility for the preparation
of financial statements which give a true and fair view of the state
of affairs of the Group. In preparing the financial statements which
give a true and fair view, it is fundamental that the appropriate
accounting policies are selected and applied consistently. The
reporting responsibilities of the Company’s external auditor on the
audited consolidated financial statements of the Group are set out
in the independent auditor’s report on pages 77 to 83 of this annual
report. The Directors were not aware of any material uncertainties
relating to events or conditions which may cast significant doubt upon
the Group’s ability to continue as a going concern.
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INTERNAL CONTROL AND RISK
MANAGEMENT

The Board has overall responsibilities for maintaining sound
and effective risk management and internal control systems and
conducting reviews regularly to safeguard Shareholders’ investment
and the Group’s assets.

In recent years, there has been increasing recognition of the
importance of considering ESG factors in risk management.
ESG-related risks can have significant impacts on a company’s
financial performance, reputation, and ability to operate. Our risk
management and internal control processes therefore take into
account potential impacts of environmental, social, and governance
factors on the Group’s operations, reputation, and financial
performance.

Our systems of risk management and internal control include a
defined management structure with appropriate limits of authority.
They are designed to safeguard its assets against unauthorised use
or disposition, ensure the maintenance of proper accounting records
for the provision of reliable financial information for internal use or
for publication, and to provide reasonable assurance against material
misstatement or loss. The systems also aim to ensure compliance
with relevant laws and regulations, and to manage — rather than
eliminate — risks of failure in the Group’s operational systems and
in the achievement of the Group’s business objectives. The Group has
a dedicated internal audit function which reviews the effectiveness
of the risk management and internal control systems from time to
time to ensure that they meet with the dynamic and ever-changing
business environment.

COMPANY SECRETARY

Ms. Wang Yu was appointed as the Company Secretary of the
Company on 28 May 2021. During the year, the Company Secretary
undertook over 15 hours of professional training to update her skills
and knowledge.
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DIVIDEND POLICY

The Board of Directors of the Company has approved and adopted a
dividend policy (the “Dividend Policy”) effective from 28 February
2019. The Company endeavours to maintain sufficient working
capital to develop and operate the businesses of the Group and to
provide stable and sustainable returns to the shareholders of the
Company (“Shareholders”). During the year ended 31 December
2025, there has been no change to the Dividend Policy.

In determining the dividend for distribution to Shareholders, the
Board will measure the capital needs in future years based on the
future capital budget plan of the Company and consider factors such
as profitability and financial structure and liquidity of the Company
comprehensively.

The declaration and payment of dividend by the Company is subject
to the Companies Law of the Cayman Islands, the Company’s
Articles of Association and any other applicable laws, regulations.
The Board will continually review the Dividend Policy and reserves
the right in its sole and absolute discretion to update, amend, modify
and/or cancel the Dividend Policy at any time. The Dividend Policy
shall in no way constitute a legally binding commitment by the Group
in respect of its future dividend and in no way obligate the Group to
declare a dividend at any time or from time to time.

AUDITOR’S REMUNERATION

Ernst & Young is the external independent auditor of the Company.
During the year ended 31 December 2025, the total fees paid/payable,
excluding disbursements, in respect of audit and non-audit services
provided by the Group’s external auditors are approximately as
below:
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Audit services 2 IR B 216
Non-audit services IE 2 5 R B 61
Total At 277

AUDITORS

The consolidated financial statements of the Group for the year
ended 31 December 2025 was audited by Ernst & Young.

There has been no change of auditors for the preceding 3 years.
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SHAREHOLDERS’ RIGHTS

Pursuant to Article 64 of the Articles of Association of the Company,
one or more Shareholders holding not less than 5% of the Company’s
paid up capital having the right of voting at general meetings of the
Company at the date of deposit of the requisition, can, by depositing
a written requisition to the Board or the Company Secretary, require
an extraordinary general meeting to be called by the Board for the
transaction of any businesses specified in such requisition and put
forward proposals; and such meeting shall be held within two months
after the deposit of such requisition.

Unless notice in writing of the intention to propose that person for
election as a Director by any Shareholder(s) and notice in writing by
that person of his willingness to be elected' have been lodged to the
Board or the Company Secretary at the Company’s principal place of
businesses? at least 7 days before the date of the general meeting, no
person, other than a retiring Director, shall be eligible for election to
the office of Director at any general meeting except as recommended
by the Board for election.

Any Shareholder(s) of the Company who wish to raise an enquiry
concerning the Company to the Board may deliver the enquiry
in written form to the Company’s principal place of businesses
mentioned above (or at any address notified by the Company from
time to time) and for the attention of the Chairman of the Board or
the Company Secretary. Upon receipt of the enquiry, the Company
would reply as soon as possible.

INVESTOR RELATIONSHIPS AND
COMMUNICATION WITH SHAREHOLDERS

The Company values communication with its Shareholders and
investors. There are a number of formal communication channels
which the Company uses to report and account to Shareholders and
investors for the performance of the Company. These include (i) the
publication of interim and annual reports; (ii) the annual general
meeting or extraordinary general meetings, which provide a forum
for Shareholders to raise comments and exchanging views with
the Board; (iii) updates of key information of the Group that are
made available to Shareholders and investors through the websites
of the Stock Exchange and the Company; (iv) the Company’s
website providing dedicated contact details to facilitate direct
communications between the Company and its Shareholders and
investors; and (v) the Company’s share registrars in Hong Kong,
which serve Shareholders in respect of all share registration matters.
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! Including that person’s biographical details, as required by Rule 13.51(2) of the Listing Rules.
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2 At Unit B, 5/F, Dragon Industrial Building, 93 King Lam Street, Lai Chi Kok, Kowloon, Hong Kong
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The Company aims to provide its Shareholders and investors with
high standards of disclosure and financial transparency. The Board
is committed to providing clear, detailed and timely information
that concerns the Group to Shareholders and on a regular basis.
This is achieved through our interim and annual reports, investor
presentations as well as circulars, notices and other announcements.

Apart from formal communication channels mentioned-above,
the Company also publishes press releases and newsletters which
Shareholders can subscribe to for the Company’s latest updates. To
facilitate investors’ understanding of our business, the Company
organises roadshows and site visits to our offices and showroom
for investors, and invites investors to trade shows which the
Company participates in. The Company is also eager to maintain
dialogues with the investor community. In this regard, the Company
participated in a number of investment forums and engaged in
numerous exchanges with business analysts and fund management
companies through various means.

The Board regularly reviews our existing channels of communication
with Shareholders and investors to make sure that they remain
effective and provides recommendations for improvements when
needed. The Board considers our current practices were all
well-implemented throughout the year and achieved satisfactory
results.

CONSTITUTIONAL DOCUMENTS

During the year ended 31 December 2025, there has been no changes
in the Articles of Association of the Company.
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Profile of Directors and Senior Management

EENGREEEBE

EXECUTIVE DIRECTORS AND SENIOR

MANAGERS

Mr. Chan Wing Hong Alex (BR7K B) (“Mr. Chan”), aged 58, is
our executive Director and Chairman, and the founder of our Group.
Mr. Chan was appointed as Director on 5 May 2015 and designated
as executive Director and Chairman of the Board on 27 November
2015. Mr. Chan has over 30 years of experience in electronic
engineering and information technology industry. He is responsible
for formulating overall strategies, planning and business development
of our Group.

Mr. Chan received a Higher Certificate in Electronic Engineering
from the Hong Kong Polytechnic (currently known as The Hong
Kong Polytechnic University) in November 1988, and obtained an
Executive Master of Business Administration degree at The Hong
Kong University of Science and Technology in May 2004.

Mr. Chau Kit Wai (B 1®) (“Mr. Chau”), aged 51, is our executive
Director, Chief Executive Officer and General Manager, who joined
our Group in October 2007. Mr. Chau was appointed as Director
on 27 November 2015 and designated as executive Director on 27
November 2015. Since 16 March 2015, Mr. Chau has been a Director
of Pismo Research (Malaysia) SDN. BHD.. Mr. Chau has over 20
years of experience in sales and marketing in information technology
industry. Mr. Chau joined our Group in October 2007 as a manager of
product management and marketing, and was then promoted to general
manager in April 2008. He is responsible for product development,
and managing and implementing sales and marketing strategies of our
Group.

Mr. Chau graduated with a Bachelor of Science degree from The
Chinese University of Hong Kong in December 1996, and obtained
a master degree in Business Administration at The Hong Kong
University of Science and Technology in November 2006.

Mr. Chong Ming Pui (3EBAli) (“Mr. Chong”), aged 48, is our
executive Director and Director of Hardware Engineering. Mr.
Chong was appointed as executive Director on 27 November 2015.
Mr. Chong has over 15 years experience in hardware products
developments. He is responsible for overall management of hardware
development and purchasing and production of our Group. In January
2007, Mr. Chong joined our Group as a Product Development
Manager and then was promoted to Director of Hardware
Engineering in February 2011.

Mr. Chong graduated with a Bachelor of Engineering degree in
Electrical Energy Systems Engineering in November 2000 and
obtained a master of Science Degree in Engineering (Communication
Engineering) in December 2004 from the University of Hong Kong.
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Profile of Directors and Senior Management

Mr. Yeung Yu (5 i) (“Mr. Yeung”), aged 50, is our executive
Director and Director of Software Engineering. Mr. Yeung was
appointed as executive Director on 27 November 2015. Mr. Yeung
has over 20 years experience in software development industry. He
is responsible for overall management of software development and
quality assurance of our Group. In January 2007, Mr. Yeung joined
our Group as a lead engineer of product development department and
then was promoted to Director of Software Engineering in February
2011.

Mr. Yeung graduated with a Bachelor of Science degree in Electrical
and Computer Engineering from the Ohio State University in March
2000.

Ms. Chiu Chi Ying (8 1£ Z) (“Ms. Chiu”), aged 31, is our executive
Director and General Counsel. Ms. Chiu was appointed as executive
Director on 2 October 2024. In August 2022, Ms. Chiu joined
the Group as a Legal Counsel and was later promoted as General
Counsel in September 2024. Ms. Chiu advises the Group on corporate
development affairs and oversees the Group’s legal and intellectual
property functions. Prior to joining the Group, Ms. Chiu had
experiences in legislative engagement and honed her legal expertise in
a law firm.

Ms. Chiu graduated with a Bachelor of Arts degree in Social Policy
and Administration (with a Minor in Management) from the Hong
Kong Polytechnic University in September 2016. Ms. Chiu also
obtained a Juris Doctor degree in November 2018 and Postgraduate
Certificate in Laws in August 2019, both from the Chinese University
of Hong Kong. She was admitted as a Solicitor in Hong Kong in
October 2021, and became a Certified ESG Planner (CEP®) in August
2023.

INDEPENDENT NON-EXECUTIVE

DIRECTORS

Dr. Yu Kin Tim (& &%) (“Dr. Yu”), aged 68, was appointed as
our independent non-executive Director on 21 June 2016. Dr. Yu is
currently a director of Brighton Energy Hong Kong Ltd, a company
that operates manufacturing facility for casting, forging, machining,
fabricating and finishing the large steel components required for
nuclear and conventional power generation, for petrochemical and
coal liquefaction pressure vessels, and for other heavy industry uses.
From May 2004 to October 2006, Dr. Yu became the managing
director for North Asia of Allied Telesyn Hong Kong Limited,
a provider of secure IP and Ethernet access solutions, and from
November 2006 to May 2008 he served as the managing director
of Blue Coat Systems HK Limited, a company provides services
of business applications, network infrastructure and information
technology solutions. He subsequently worked as a senior manager,
channel and alliance in SAP Hong Kong Co. Limited, an enterprise
application software provider with its headquarters in Germany, from
July 2008 to May 2009. From June 2009 to January 2010 and from
February 2010 to December 2014, Dr. Yu was general manager of
engineering service group and the president of Brighton Equipment
Corporation Limited, respectively, a company that provides pre-sale
support, installation and after-sale support.
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Dr. Yu received a higher diploma from The Hong Kong Polytechnic
(currently known as The Hong Kong Polytechnic University)
in November 1981. He then obtained a Master of Business
Administration degree and a doctorate degree in Business
Administration from The University of South Australia in December
1997 and December 2001, respectively.

Mr. Ho Chi Lam (ff & F&) (“Mr. Ho”), aged 67, was appointed as
our independent non-executive Director on 21 June 2016. Mr. Ho was
employed by Cable & Wireless HKT Limited, a company listed on
the main board of The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) (stock code: 00008) (which was acquired by and
merged to Pacific Century Cyberworks in 2000 and was renamed to
PCCW-HKT Limited), a provider of telecommunications services
in Hong Kong, from August 1980 to February 2000, and his last
position was group manager, corporate planning and development
department. He then joined SUNeVision Holdings Limited, a
company originally listed on the growth enterprise market of the
Stock Exchange which was subsequently transferred to the main
board of the Stock Exchange (stock code: 01686) on 22 January 2018,
and provides services such as carrier-neutral data centre services,
installation and maintenance of satellite distribution network,
fibre-optic cable, networking and security surveillance systems, and
consultancy service for wireless and broadband network projects, as a
chief technology officer during its initial public offering in 2000 and
appointed as an executive director in June 2000, and resigned from
the same position in February 2001. Mr. Ho joined The Hong Kong
and China Gas Company Limited, a company listed on the main
board of the Stock Exchange (stock code: 00003), an energy supplier
in Hong Kong, as a strategic programme manager of information
technology department from August 2002 to October 2003. He later
joined United Luminous International (Holdings) Limited, a company
designs and manufactures sealed LED which are used for full colour
video screens, information signs, traffic signals, automotive lighting,
LED Backlights for LCD TV and specialty lighting, as a director
of operation from June 2007 to February 2009. Mr. Ho has been a
general manager of The Institute of Network Coding of The Chinese
University of Hong Kong from April 2010 to March 2018.

Mr. Ho obtained a Higher Diploma in Electronic Engineering from
The Hong Kong Polytechnic (currently known as The Hong Kong
Polytechnic University) in November 1978, a Bachelor of Science
degree in Engineering in November 1980 and Master of Science
degree in Engineering in November 1988 from The University of
Hong Kong, and also completed extramural studies on a diploma
course in Business Management from The Chinese University of
Hong Kong in January 1986. He was admitted as a member and has
become a fellow member of The Hong Kong Institution of Engineers
since March 1986 and June 1996, respectively.
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Profile of Directors and Senior Management

Mr. Wan Sze Chung (& 2 J2) (“Mr. Wan”), aged 51, was appointed
as our independent non-executive Director on 21 June 2016. Mr. Wan is
currently a director in Jacob Walery Limited, a company specialising
in providing corporate consultancy and training, a position Mr.
Wan has held since 1 March 2007. Mr. Wan currently serves as an
independent non-executive director of other companies listed on the
main board of the Stock Exchange, including E.Bon Holdings Limited
(stock code: 0599) since 27 September 2004 which is principally
engaged in the supply of architectural hardware, bathroom, kitchen
collection and designer furniture in Hong Kong and C Cheng Holdings
Limited (stock code: 1486) since 28 October 2025 which is principally
engaged in the provision of comprehensive architectural service. He
also holds certain workshops at the Hong Kong Polytechnic University
and the Hong Kong Institute of Certified Public Accountants.

Mr. Wan graduated with a Bachelor degree of Arts in Accountancy
from The Hong Kong Polytechnic University in November 1997
and a Master of Business Administration degree from The Chinese
University of Hong Kong in December 2002. He then obtained a
Bachelor of Law from Tsinghua University in January 2006, a Master
of Education degree from University of Newcastle upon Tyne, in
July 2006, and a Graduate Diploma in Management Research from
University of South Australia in August 2008. Mr. Wan is a member
of the Hong Kong Institute of Certified Public Accountants and a
fellow of the Association of Chartered Certified Accountants since
April 2002 and April 2007, respectively. He is also a fellow of the
Hong Kong Institute of Directors and an associate member of the
Chartered Institute of Arbitrators since July 2012 and February 2003,
respectively.
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The Board submits the Directors’ Report together with the audited
consolidated financial statements of the Group for the year ended 31
December 2025.

PRINCIPAL ACTIVITIES

The Company is a holding company. The principal activities of its
subsidiaries are the designing, development and marketing of SD-
WAN routers and provision of software licences and warranty and
support services. The principal activities of the subsidiaries of the
Company are set out in note 1 to the audited consolidated financial
statements.

BUSINESS REVIEW

The business review of the Group for the year is included in the
Chairman’s Statement on pages 4 to 6 and Management Discussion
and Analysis on pages 9 to 19 of this annual report. We monitor
core net profit, which is not a standard measure under Hong Kong
Financial Reporting Standards issued by the Hong Kong Institute of
Certified Public Accountants, to provide additional information about
our business performance. Core net profit represents our profit for the
year attributable to owners of the Company before listing expenses
and equity-settled share-based payment expenses.

RESULTS AND DIVIDENDS

The results of the Group for the year ended 31 December 2025
are set out in the consolidated statement of profit or loss and other
comprehensive income on page 84 of this annual report.

An interim dividend of HK12.34 cents (2024: HK10.83 cents) per
ordinary share was paid on 26 August 2025.

The Board has resolved to declare a second interim dividend of
HK16.54 cents per share and a special dividend of HKS5.65 cents per
share for the year ended 31 December 2025, in the aggregate amount
of approximately US$31,522,000. The Dividends will be paid on 26
March 2026 to shareholders on the register of members on 13 March
2026.

FINANCIAL SUMMARY

A summary of the published results and of the assets, liabilities and
equity of the Group for each of the five years ended 31 December
2025 is set out on pages 7 to 8 of this annual report. This summary
does not form part of the audited consolidated financial statements.
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DISTRIBUTABLE RESERVES

Distributable reserves of the Company at 31 December 2025,
calculated under the Companies Law, Cap 22 (Law 3 of 1961, as
consolidated and revised), of the Cayman Islands, amounted to
approximately US$30,353,000 (2024: US$30,517,000).

SHARE CAPITAL AND SHARE OPTIONS

Details of movements in the Company’s share capital and share
options during the year are set out in notes 24 and 25 to the audited
consolidated financial statements, respectively.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Company’s
Articles of Association or the laws of the Cayman Islands, which
would oblige the Company to offer new shares on a pro-rata basis to
existing shareholders.

PURCHASE, REDEMPTION OR SALE OF
LISTED SECURITIES OF THE COMPANY

Neither the Company nor any of its subsidiaries purchased, redeemed
or sold any of the Company’s listed securities during the year ended
31 December 2025.

DIRECTORS

The Directors during the year and up to the date of this annual report
were:

Executive Directors:

Mr. Chan Wing Hong Alex (Chairman)
Mr. Chau Kit Wai

Mr. Chong Ming Pui

Mr. Yeung Yu

Ms. Chiu Chi Ying

Independent non-executive Directors:
Dr. Yu Kin Tim

Mr. Ho Chi Lam

Mr. Wan Sze Chung

In accordance with articles 108 and 109 of the articles of association
of the Company, Mr. Ho Chi Lam and Mr. Wan Sze Chung as
independent non-executive Directors, will retire and, being eligible,
will offer themselves for re-election at the forthcoming annual
general meeting.
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The Company has received, from each of the independent non-
executive Directors, an annual confirmation of his independence
pursuant to rule 3.13 of the Rules Governing the Listing of Securities
on the Hong Kong Stock Exchange (the “Listing Rules”). The
Company considered all of the independent non-executive Directors
to be independent.

PROFILE OF DIRECTORS AND SENIOR
MANAGEMENT

Biographical details of the Directors and senior management of the
Company are set out on pages 36 to 39 of this annual report.

DIRECTORS’ SERVICE CONTRACTS

None of the Directors being proposed for re-election at the
forthcoming annual general meeting has a service contract with any
member of the Group which is not determinable by the Group within
one year without payment of compensation (other than statutory
compensation).

DIRECTORS’ REMUNERATION

The directors’ fees are subject to shareholders’ approval at general
meetings. Other emoluments are determined by the Company’s Board
of Directors with reference to directors’ duties, responsibilities and
performance and the results of the Group. In addition, the directors’
remuneration is reviewed by the Remuneration Committee annually.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

Save for transactions disclosed elsewhere in this annual report, no
transactions, arrangements and contracts of significance in relation
to the Group’s businesses to which the Company or its subsidiaries
was a party and in which a Director or controlling shareholders of the
Company and the Director’s connected party had a material interest,
whether directly or indirectly, subsisted at the end of the year or at
any time during the year.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the businesses of the Company were
entered into or existed during the year ended 31 December 2025.
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DIRECTORS’ AND CHIEF EXECUTIVES’ BEERERETHAERE®S -
INTERESTS AND SHORT POSITIONS IN HEROREEIPFINERZR
SHARES AND UNDERLYING SHARES AND ##&

DEBENTURES

At 31 December 2025, the interests and short positions of the JA2025%F12H31H » % & J A& A A i = 47

Directors and the chief executives of the Company in the shares, BU A B A< /A A K HAH B2 [ (2 78 W GiE

underlying shares and debentures of the Company and its associated 75 & i & i 1) ([<F6 % & 1 & W Bi))) 26

corporations (within the meaning of Part XV of the Securities and ~ XV#P) 09 [ ~ A8 BH B 1 S A& 76 op > AR

Futures Ordinance (the “SFO”)), as recorded in the register required % (&8 7% & A & 6 1)) 2535240 5 8% A B 7c

to be kept under to section 352 of the SFO, or as notified to the 1t » SR 48 CHZE UE Sy JI) ) 1 € A< 24 W) Bk A8

Company and the Stock Exchange pursuant to the Model Code were 7 H BT # A () 45 IR & > FI# W F -

as follows:

Long positions in shares and underlying shares: T 18 Ao B A R By O B A
Number of
underlying

Number of ordinary

Name of Directors

Chan Wing Hong Alex

Nature of interest

Through controlled

ordinary
shares of the
Company
interested

EE#ER
ZARDT
EBERHE

shares of the
Company held
under Share

Option Scheme

1R 15 08 I
SREIEEN
AATFEE
EBRREE

Approximate
percentage of
shareholding

%

EREN
B
%

corporation (note) 756,000,000 — 68.4
B Kk B 7w 1 I SR (M L)
Chau Kit Wai Beneficial owner 6,000,000 — 0.5
JEl A HaEa A
Chong Ming Pui Beneficial owner 6,000,000 — 0.5
SHE B i HaEa A
Yeung Yu Beneficial owner 6,000,000 — 0.5
1 Hir HaEa A
Chiu Chi Ying Beneficial owner — 600,000 0.1
i 1T A Ham AN

774,000,000 600,000 70.0

Note: Mt it -

The 756,000,000 shares of the Company are held by Namlong Development Limited,

a company beneficially owned by Mr. Chan Wing Hong Alex.

A A 756,000,000/ B £ B Namlong Development

Limited (Bl 7K HE S £ B 45 B A 1 A m) F5 A -

202548 HEREHERAT 43



Report of the Directors
EEEWRE

Save as disclosed above, as of the date of this annual report, so far as
is known to any Director or chief executives of the Company, none of
the Directors or chief executives of the Company had any interest or
short positions in the shares, underlying shares or debentures of the
Company or any of its associated corporations (within the meaning
of Part XV of the SFO) which were (i) required to be notified to the
Company and the Stock Exchange pursuant to Divisions 7 and 8 of
Part XV of the SFO; or (ii) required to be recorded in the register
kept by the Company pursuant to section 352 of the SFO; or (iii)
otherwise notified to the Company and the Stock Exchange pursuant
to the Model Code. Details of the Director’s interests in the share
options granted by the Company are set out below under the heading
“Share Option Scheme”.

ARRANGEMENTS TO ACQUIRE SHARES
OR DEBENTURES

Save as disclosed in the paragraph headed “Share Option Scheme”
below, at no time during the year ended 31 December 2025 was
the Group a party to any arrangements to enable the Directors or
chief executives of the Company, to acquire benefits by means of
acquisition of shares in, or debt securities (including debentures) of,
the Company or any other body corporate.
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SHARE OPTION SCHEME B Rt 8

A share option scheme was conditionally adopted by the Company on i it H#E 5t | % 74 /4 &) jA 2016 F6 H21H A
21 June 2016, and became effective on the Listing Date (the “Share & FER AN - H i L7 H A A= %50 (B % B 51
Option Scheme”). Details of movements of the share options granted & ]) o A B # £ 202512 H31HIEFE »
under the Share Option Scheme for the year ended 31 December 2025  #5 i B ¥ 51 31 452t 119 i 0 B 2% o)) 2 G 1
are as follows: I

Movement of share options during the year

FEERRESD
Exercise
price per At At 31
share 1 January Lapsed/ December
(HK$)  Exercise period 2025  Granted Exercised  Forfeited  cancelled 2025
=1
TRE #2025% BA¥/ 20255
(Br) fRHER 1A1A g B2RK F8#  12A318
Director
Bz
Mr. Chan Wing Hong Alex ~ 20/7/2016 0.483  20/7/2017-19/7/2021 (1&2)
Bl A R
Mr. Chau Kit Wai 201712016 0.483  20/7/2017-19/7/2021 2) —
i e
Mr. Chong Ming Pui 201712016 0.483  20/7/2017-19/7/2021 2 —
S W3 5
Mr. Yeung Yu 201712016 0.483  20/7/2017-19/7/2021 2 — —
Fad ek
Ms. Chiu Chi Ying 11/12/2023 199 11/12/2025-10/12/2028 (6) 100,000 100,000
L 26/7/2024 434 26/7/2026-25/7/2029 (7 500,000 500,000
Consultants 17/6/2022 2988 17/6/2024-16/6/2027 (5&9) 560,000 (235,000) 325,000
] 26712024 4.34  26/7/2026-25/7/2029 7 500,000 500,000
Employees 14/12/2020 0.922  14/12/2022-13/12/2025 (3 &8) 28,000 (28,000) —
&8 9/11/2021 297 9/11/2023-8/11/2026 (4 &38) 1,435,000 (464,000)  (100,000) 871,000
171612022 2988 17/6/2024-16/6/2027 5&8) 3,898,000 (1,390,000)  (150,000) 2,358,000
11/12/2023 199 11/12/2025-10/12/2028 (6 & 8) 2,200,000 (550,000)  (200,000) 1,450,000
26/7/2024 434 26/7/2026-25/7/2029 (7 4,100,000 (300,000) 3,300,000
Total: 13,321,000 (2,667,000)  (750,000) 9,904,000
.
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Notes:

10.

Mr. Chan Wing Hong Alex is also the beneficial controlling shareholder of the
Company.

For all share options granted on 20 July 2016, the first 25% of the total options
can be exercised 1 year after the date of grant, and each 25% of the total options
will become exercisable in each subsequent year. The closing price of the share
immediately before the date on which the options were granted was HK$0.46
per share.

For all share options granted on 14 December 2020, the first 50% of the total
options can be exercised 2 years after the date of grant, and a further 25% of the
total options will become exercisable in each subsequent year. The closing price
of the share immediately before the date on which the options were granted was
HK$0.92 per share.

For all share options granted on 9 November 2021, the first 50% of the total
options can be exercised 2 years after the date of grant, and a further 25% of the
total options will become exercisable in each subsequent year. The closing price
of the share immediately before the date on which the options were granted was
HK$2.77 per share.

For all share options granted on 17 June 2022, the first 50% of the total options
can be exercised 2 years after the date of grant, and a further 25% of the total
options will become exercisable in each subsequent year. The closing price of
the share immediately before the date on which the options were granted was
HK$2.96 per share.

For all share options granted on 11 December 2023, the first 50% of the total
options can be exercised 2 years after the date of grant, and a further 25% of the
total options will become exercisable in each subsequent year. The closing price
of the share immediately before the date on which the options were granted was
HK$2.00 per share.

For all share options granted on 26 July 2024, the first 50% of the total options
can be exercised 2 years after the date of grant, and a further 25% of the total
options will become exercisable in each subsequent year. The closing price of
the share immediately before the date on which the options were granted was
HK$4.02 per share.

The weighted average closing share price immediately before the dates on
which the options were exercised by employees was HK$5.94 per share.

The weighted average closing share price immediately before the dates on
which the options were exercised by consultants was HK$6.42 per share.

At the date of this annual report, the number of share options permitted to be
granted under the Scheme was 47,728,000, representing approximately 4.3% of
the Company’s shares in issue as at that date.

The number of share options permitted to be granted under the Scheme at the
beginning and the end of the financial year were 47,728,000 and 47,728,000,
respectively. The service provider sublimit under the Scheme is not yet available
as at the date of this annual report.

The number of shares that may be issued in respect of options granted under the
Scheme during the financial year of 5,621,000 divided by the weighted average
number of shares in issue for the year of 1,102,565,261 is 0.5%.

Further details of the Share Option Scheme are set out in note 25 to
the audited consolidated financial statements.
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SUBSTANTIAL SHAREHOLDERS’
INTERESTS AND SHORT POSITIONS IN
SHARES AND UNDERLYING SHARES

Other than as disclosed in the paragraph headed “Directors’ and chief
executives’ interests and short positions in shares, underlying shares
and debentures” above, the Directors have not been notified by any
person (other than the Directors or chief executives of the Company)
who had interests or short positions in the shares or underlying shares
which shall be disclosed to the Company pursuant to the provisions
of Divisions 2 and 3 of Part XV of the SFO as recorded in the
register required to be kept pursuant to Section 336 of the SFO.

NON-COMPETITION UNDERTAKING

Mr. Chan Wing Hong Alex (the “Covenantor”) has confirmed with
the Company of his compliance with the terms of the Deed of Non-
Competition during the year ended 31 December 2025.

Our independent non-executive Directors have reviewed compliance
of the Deed of Non-Competition and were satisfied that the terms
had been duly complied with and enforced during the year ended 31
December 2025.

As at 31 December 2025, in so far as the Directors were aware, none
of the Directors or their respective associates had any interest in a
business that competed or was likely to compete with the business of
the Group.

MAJOR CUSTOMERS AND SUPPLIERS

During the year ended 31 December 2025, the Group’s five largest
customers in aggregate accounted for approximately 61.3% of
the Group’s total revenue (2024: 62.2%) and the largest customer
accounted for approximately 24.3% of the Group’s total revenue
(2024: 22.2%).

During the year ended 31 December 2025, the Group’s five largest
suppliers in aggregate accounted for approximately 56.0% of the
Group’s total purchase (2024: 53.0%) and the largest supplier
accounted for approximately 18.2% of the Group’s total purchase
(2024: 19.0%).

To the best of the knowledge of the Directors, none of the Directors,
their associates or any shareholder (which to the knowledge of the
Directors owns more than 5% of the Company’s share capital) had an
interest in the Group’s five largest customers and suppliers.
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RELATED PARTY TRANSACTIONS

The significant related party transactions entered into by the Group
during the year ended 31 December 2025 set out in note 29 to the
audited consolidated financial statements.

CONNECTED TRANSACTIONS

During the year ended 31 December 2025, the Company had the
following connected transactions, certain details of which are
disclosed in compliance with the requirements of Chapter 14A of the
Listing Rules.

On 31 December 2025, Pegatrack Limited, an indirect wholly-owned
subsidiary of the Company as tenant, has entered into a series of
tenancy agreements, and PismoTech (S) Pte. Limited, an indirect
wholly-owned subsidiary of the Company as tenant, has entered into
a series of tenancy agreements with some companies as landlord
respectively, which are beneficially owned by Mr. Chan, an executive
Director and the beneficial controlling shareholder of the Company,
for a term of two years starting from 1 January 2026 to 31 December
2027 (both days inclusive) for total rental amount of HK$18,634,080.
Please refer to the announcement dated 31 December 2025 of the
Company for details.

CONNECTED CONTINUING
TRANSACTIONS

During the year ended 31 December 2025, the Group has not entered
into any transactions which need to be disclosed as continuing
connected transactions pursuant to Chapter 14A of the Listing Rules.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
within the knowledge of the Directors, the Company has maintained
the prescribed public float under the Listing Rules from the Listing
Date and up to the date of this annual report.

CORPORATE GOVERNANCE

Principal corporate governance practices adopted by the Company
are set out in the Corporate Governance Report on pages 20 to 35 of
this annual report.

PERMITTED INDEMNITY PROVISION

Pursuant to the Company’s Articles of Association, every Director for
the time being of the Company shall be entitled to be indemnified out
of assets of the Company against all losses or liabilities incurred or
sustained by him as a Director about the execution of the duties of his
office or otherwise in relation thereto, provided that such indemnity
shall not extend to any matter in respect of fraud or dishonesty which
may attach to the Director.

The Company has taken out and maintained appropriate Directors’
liability insurance coverage for the Directors.
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EQUITY-LINKED AGREEMENT

Save as disclosed in the section headed “Share Option Scheme”,
no equity-linked agreements were entered into during the year or
subsisted at the end of the year ended 31 December 2025.

EVENTS AFTER THE REPORTING PERIOD

On 25 February 2026, the Company announced a proposal (the
“Proposal”) to spin off one of its wholly-owned subsidiaries, Peplink
Holdings Limited (“SpinCo”), by way of a distribution in specie of
all of the shares held by the Company in SpinCo to the Company’s
shareholders on a pro-rata basis, followed by a separate listing of
SpinCo’s ordinary shares on Nasdaq* (the “Proposed Spin-off*”),
in compliance with the requirements set out in Practice Note 15 to
the Listing Rules. It was further announced that the Company had
submitted the Proposal to the Stock Exchange and had obtained
approval from the Stock Exchange to proceed with the Proposed
Spin-off.

The Proposed Spin-off is subject to, among other things, the approval
of the Company’s shareholders, the approvals from relevant U.S.
authorities in respect of the listing of, and permission to deal in,
securities of SpinCo, the final decisions of the Board of the Company
and the board of directors of SpinCo, as well as market conditions
and other relevant considerations. Accordingly, there is no assurance
as to whether or when the Proposed Spin-off will proceed.

Following completion of the Proposed Spin-off, SpinCo and its
subsidiaries would operate the Group’s Connectivity Business* in
the North American Markets*, while the Group would retain the
Connectivity Business* in the Non-North American Markets* and
continue the sale of Starlink’s satellite-based equipment.

Further details are set out in the Company’s announcement dated 25
February 2026 (the “Announcement”).

* Definitions of these terms are set out in the Announcement.
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AUDITORS

Ernst & Young retire and a resolution for the reappointment as
auditors of the Company will be proposed at the forthcoming annual
general meeting.

ON BEHALF OF THE BOARD

Chan Wing Hong Alex
Chairman

Hong Kong
26 February 2026
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Environmental, Social and Governance Report

OVERVIEW

The Board of Directors of Plover Bay Technologies Limited (the
“Company”) and its subsidiaries (collectively the “Group” or “we”
is pleased to present this Environmental, Social and Governance
(“ESG”) Report. The ESG report elaborates on the various work
of the Group in fully implementing the principle of sustainable
development and its performance of environmental, social and
governance from 1 January 2025 to 31 December 2025 (the “year”).
For information on our corporate governance, please refer to the
Corporate Governance Report on pages 20 to 35 of this annual
report.

ESG GOVERNANCE STRUCTURE

The Board perceives that sustainable growth is key to the Group’s
long-term success. Together with our employees, investors,
shareholders, customers, business partners, suppliers and contract
manufacturers, we hope to continue to enrich people’s lives by
providing supercharged connectivity in the global communications
market in a responsible manner. The Group considers ESG as part
of its principal duties and strives to embed ESG considerations
into daily operations and management. The Board holds the overall
responsibility on the ESG issues and oversees the relevant strategies,
direction and policies. The Board discusses and reviews the risks and
opportunities, performance, progress, goals and targets regularly to
monitor the ESG performance, related issues and potential risks.

The Group’s businesses and functional departments also help to
formulate relevant strategies in their respective areas and monitor
the effectiveness of the implementation in accordance with the
sustainable development strategies and objectives suggested by
the Board. Meetings are also arranged regularly to evaluate the
effectiveness of current policies and procedures and develop
appropriate solutions to improve the overall performance of ESG
policies.

SCOPE OF ESG REPORT

This ESG report presents the Group’s sustainability approach and the
performance in the environmental, social and governance aspects of
its businesses, covering its activities which are considered as material
by the Group from 1 January 2025 to 31 December 2025.

Unless otherwise specified, this report covers the Group’s principal
operation in Hong Kong only.

BRIR - HERERERE

BE

HT 8 R H A R AR (A A A > 38 &) H R
& AT AL BT #EHERRE
WMABREE ~ AL LERWE o WEREE - 4L
B SR WOE R A A AR R 20254F1 H 1 H
20251231 H ([ARF ) I 2 miET
R R R BITRE AL g RER
FALM A TH T - AREMYSEERE
Kb TS BN A R0 835 2 A ¥

BiR R o

RIE HEREGRE
HRERATRHREEREALEENRY
B e A A A R B
BHEE -BE-FF - EHBBMNE- fE
kARG’ DAEEN T
T 2 2R 2 s 3 4 Ak [l 5 2 71 e AR AR ) )
(Supercharged Connectivity) » # 7 W& A
A - AL EFER ST - A& KEIRH
MR EEIALN — 50 > % AR
HELEREREMARTREEM] - #5
GRmA TR - A g LR F R
AR B SR WG ~ J5 ) ABOR - R R AR
7 7 2 R B S - AR R - BIEER
PRI - DIBC BRI - AL g R REL - M
I ) L % T AE J B

7R B2 1 1) 3 5 B Rk RE VRS P O AR B o g
EADEIESE 82955 D aER R g = N iDE
3 W L0 ) TR B ST e 1) AT 2
Ph o HE W% PE gk > WP AG BT BOR KRR
JF B JSC 30 > S o T G AR DR O S LA R
BB AL g MR EUR Y B R -

B HEREAREZRE
g1 &

ABREE - AL RE R R B A
BT - AL G R BRGNS
% F B W FHE20254F1 H1H £2025412
A3 H M AL S ERWNESD -

BRIE DA WL > 75 RIAS it 18 0 25 A 4
TE 7 W 1 2 2 265 o

202548 HEREAERAT 51



Environmental, Social and Governance Report
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REPORTING GUIDELINES

This ESG report is prepared in accordance with the “Environmental,
Social and Governance Reporting Guide” (“ESG Reporting Guide”)
as set out in Appendix 27 to the Listing Rules of the Stock Exchange.
This report also follows the four reporting principles listed in the
HKEX ESG Reporting Guide, including materiality, quantitative,
balance and consistency for report disclosure.

STAKEHOLDER ENGAGEMENT

The Group values the views of our stakeholders, including not
only employees, management and Directors, but also investors,
shareholders, customers, business partners, suppliers, contract
manufacturers and communities. We communicate with our
stakeholders on an ongoing basis through communication channels
such as online community forum, interim and annual reports,
surveys, regular dialogue and meetings.

The table below sets out our main communication channels with
these stakeholders:

Stakeholder
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Communication Channel

Employees
& 8

Investors and shareholders

Daily communication and performance appraisal

H Wl M R BLAT A

Interviews, meetings, annual general meeting, earnings reports,

announcements and company website

BOE H KR

Customers and business partners

AR Bk o RO AERE B A GE

A N b

Social media, online community forum, company website, regular

meetings, email and phone communications

B REBE T
e

Suppliers and contract manufacturers

AR~ AR A [ e

NE R W E R T A

Regular meetings, performance evaluation and site visits

BT il B B M 25 4%

Sponsorships, donations and employee participation

b R P KA A B e CRo g
Communities
ENEGEa® B B R B2
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MATERIALITY ANALYSIS

In 2017, we commissioned an independent third-party consultant to
assist the Group in conducting a materiality analysis in a fair and
equitable way. Our materiality assessment was implemented with
three main phases. We started by identifying each of the material
issues in respect of environment, society and governance that might
affect our businesses or stakeholders. Then, through a questionnaire
carried out by the consultant, views and expectations of stakeholders
on the Group’s disclosure of ESG issues were understood, and
potential material issues were identified and prioritised accordingly.
Upon reviewing the result of the survey, the Group identified five
most material ESG issues and disclosed relevant information in the
corresponding sections.

The data collected from the materiality assessment formed the
basis for the Group to map out long-term strategies for sustainable
development. The Group continues to assess the relevance of the
ESG framework by frequently communicating with its stakeholders
through the means outlined above. During 2025, we had an internal
review to revisit the relevance of these material issues identified, and
we determined that the key material aspects identified in 2017 are
still highly relevant to our ESG framework in the year of 2025.

Material Issue Corresponding Section
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Relevance to the Business
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1. Customer Privacy Data Confidentiality
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2. Anti-corruption Anti-corruption
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4. Compliance with Laws and
Regulations Relating to the
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Customer Focus
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5. Employees’ Remuneration and
Benefits
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Employees’ Benefits
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Occupational Health and Safety

Supply Chain Management and

Commitment to Customers and
Suppliers
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Commitment to Customers and
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Establishment of an Excellent Team
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Commitment to Customers and
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ENVIRONMENTAL MANAGEMENT

As a responsible corporate citizen, the Group is committed to
protecting natural resources and the global environment. We comply
with laws and regulations related to environmental protection and our
commitment to emission reduction, energy and resource conservation
encompasses every aspect of our operations. In light of our business
nature, the Group’s operations do not generate massive air, water
or land pollution, nor do they raise any significant environmental
concerns.

During the year, the Group continued to make improvements in
resource intensity in Energy Conservation, Water Management, Use
of Packaging Materials, Waste Management, Climate Change and
Green Operations.

Energy Conservation

Energy consumed during the Group’s office and warehouse
operations is electricity. The Group recognises the importance of
maintaining environmental sustainability in its daily operations.
As part of the Group’s initiatives to reduce energy consumption,
we set up a programme to automatically switch off lights and air
conditioners in the conference rooms after office hours and divide
the office area into different zones using independent lighting
switches. Meanwhile, a series of measures are taken to enhance
energy efficiency, such as encouraging employees to dress in casual
attire in the office, adopting energy-efficient equipment and regular
cleaning for light fixtures and air conditioners. During the year, the
Group’s energy consumption totaled 477 MWh, which was 0.11 MWh
for each square metre of the floor area on average. Energy use is not
a material issue in relation to the Group’s businesses, therefore no
energy use efficiency targets are in place during the reporting year.

Water Management

Water is a precious natural resource. Everyone shares the universal
responsibility to promote sustainable use of water resources on the
Earth. Our business operations generate mainly domestic sewage.
During the year, there was no issue in sourcing water in the Group’s
operations. This year, total water consumption of the Group was 330
cubic meters, which was 0.07 cubic metres for each square metre of
the floor area on average. We encourage employees to conserve the
use of water resources. Water consumption is not a material issue
in relation to the Group’s businesses, therefore no water efficiency
targets are in place during the reporting year.
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ENVIRONMENTAL MANAGEMENT (Continued)
Use of Packaging Material

The Group is committed to reduce the use of packaging material
to minimise the impact on environment and natural resources. We
reused packaging materials for products after repair or replacement
products. During the year, packaging materials used by the Group
were mainly cardboard paper and plastic, and the usage amounts
were 48,820 kg and 4,722 kg respectively. The weight of packaging
material used per thousand US dollars of revenue was 0.41 kg.
During the year, a total of 1,300 kg of cardboard paper was recycled.

Waste Management

Since the Group’s businesses do not involve manufacturing activities,
solid waste is mainly generated in daily office and warehouse
operations without generation of hazardous waste. We have adopted
the “3Rs” principle, “Reduce, Reuse and Recycle”, as our waste
management strategy. We implement the policy of double-sided
printing and copying, and disseminating information by electronic
means whenever possible to reduce paper consumption. To further
reduce our paper consumption, Office Automation (“OA”) system is
applied to substitute the traditional paper-based office administration
system. We also reduce the use of paper by distributing newsletters
electronically through our online community forum, emails, and
regular updates on our website rather than using paper marketing
materials. Our employees are encouraged to use reusable products
instead of non-refillable stationeries and office supplies. The waste
paper and waste iron casing are recycled and transferred to qualified
recycling companies. We also carry out stock checking regularly to
prevent overstock.

After the implementation of the above measures, non-hazardous
waste generated (including general waste, metal and paper) in the
year amounted to 10.7 tonnes in total, which is 0.08 kg per thousand
US dollars of revenue. The following table shows the non-hazardous
waste generated by the Group during the year ended 31 December
2025:
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ENVIRONMENTAL MANAGEMENT (continuea)

Non-hazardous Waste generated by the Group during the
year

REEE
AEBARFEAMEEZEEEY

Non-hazardous Waste Generated (tonne)

FFTEEZESEY(QH)

Total Amount Sent Recycled

Amount to Landfill Amount

Waste type BE W) & Bl BE REHEES E W £

General waste —BEY 59 59 —

Metal =B 3.0 — 3.0

Paper AR 1.8 — 1.8
Sum of Non-hazardous Waste B A 5% ) A

Generated 10.7 59 4.8

Waste management is not considered as material in relation to the
Group’s businesses, therefore no reduction targets are in place during
the reporting year.

Climate Change

Climate change has been a worldwide growing issue in recent
years. Climate change poses potential physical and transition risks
to the Group’s businesses. Extreme weather conditions such as
rainstorms, floods and typhoons may affect our business operations
while transition risk may result from the change in environmental-
related regulations. We consulted the “Code of Practice in Times
of Typhoons and Rainstorms” published by the Labour Department
of the HKSAR Government to make special work arrangements to
protect our employees in case of extreme weather conditions. As for
the potential transition risk, the Group continues to monitor climate-
related risks regularly and implement relevant measures to minimise
the potential impact of climate change. Currently, it is expected that
potential extreme weather conditions and change in environmental-
related regulations do not directly impose material threat to the
Group’s operations.

As the Group does not own any manufacturing sites, we work closely

with our contract manufacturers and raw material suppliers to ensure
that they are also environmentally-conscious and sustainable.

56 Plover Bay Technologies Limited 2025 Annual Report

JBE W) A PR A B S 5 TR A K AR
FE o TR Sl 2 A7 R 5 AR A T D B )
W H AR -

RIx &1

AR - AR AL O R IR H 42 B T
1) o B o SRR B L vl RE & A8 A SR B 3K
5 A0 A 1 Wy B Ja oy A At A SR B o R
P R e Jm\ < M g K SRR UL T RE & B K
AP B S5 9 o RS R BE - TT BEL BR 35A Bl 9
5 B0 S AL T B A SO I LR o FRAM
27 A7 Wk BUN 55 T8 2 A 1 o B 2
FRF DL AR S B 8 7E i g R SR O
PRV RE R AR 22 P - DUAR R R B 0 % 4 -
A B AR R U R R B A 4R TR AR A
S ) B 0 SRC00 AR B R B o SIE BR BOAR BRI 4
A SRR B8 AL Y Y 7E 5 BRI 2 R A o H AT
T wH B A B R S X SRR DA BR 8 A B i
Y B AL AN T S A AR R ) T A R
KE# -

Fh TR A 4R [ Sl 40 B A A ) A 2 AR M > AN
B A0 S T % SRR RO B T B S A
LA DR At 7 (] B LA BR OR T kL& T 4 A
R -



Environmental, Social and Governance Report

ENVIRONMENTAL MANAGEMENT (continuea

Green Operations

Emissions of greenhouse gases (“GHG”) by the Group are mainly
contributed by the consumption of electricity and outsourced logistics
activities. Apart from the many initiatives mentioned in “Energy
Conservation” above, we employ multiple ways to reduce GHG
emission. In terms of transportation, phone and virtual conferences
are held where possible to minimise overseas business travel while
direct flights are chosen to reduce carbon emission caused by any
inevitable business travel. We have also chosen logistics companies
with proven track records on sustainable development to reduce our

GHG emission.

GHG emissions

Source of emission factor
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Our approach
2 (50D 7S

Standard used

GHG Protocol Corporate and Reporting Standard (2004)

GHG Protocol Value Chain (Scope 3) Accounting and Reporting Standard

(2011)
9 1 e

i 25 SR HE AR A A 3 Bl 1 E (2004)

i 25 SR HE AR A (e B R [R13) i w B R i A E (20114F)

Measurement approach

W& 5 ik

Operational boundary

A 7

Two offices in Hong Kong

A vk 2 T A 2 R

Financial control due to ability to direct the financial and operating policies

S 5 2 T R IR R S b 5 A A SR Y S RE

In 2025, we identified our Scope 3 GHG emissions amongst the 15
Scope 3 categories. Amongst the 15 categories, we have identified
5 categories relevant to our business. The other categories are not
included as they are irrelevant to our business or data are unavailable
and unreliable for quantification. We have also disclosed our Scope
3 GHG emissions for selected categories (i.e. Categories 6 and 9).
We are in the process of collecting data with regards to Category 1:
Purchased goods & services, Category 4: Upstream transportation
and distribution and Category 5: Waste generated in operations to
compile our Scope 3 GHG emissions inventory. We aim to disclose
Category 5 data next year and to disclose the rest after that.

During the year, the GHG emission for the operation was 798 tons,
while 8 tons GHG emission was avoided by recycling of paper. Thus,
the net GHG emission in total was 790 tons, which means average
GHG emission from each square metre of total floor area was 0.18
ton. GHG emissions are not considered as material in relation to the
Group’s businesses, therefore no reduction targets are in place during
the reporting year.
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Environmental, Social and Governance Report

CLIMATE-RELATED DISCLOSURES

Governance

Our Board oversees climate-related risks and opportunities during
board meetings on a bi-annual basis to ensure that our climate
development and performance are on track. The Board is supported
by the Risk Management Committee to address climate-related
risks. The Risk Management Committee is appointed by the Board
and chaired by the Chairman of the Company. It comprises senior
management from different business functions and is responsible for
monitoring our policies, programmes, and performances relating to
climate change.

We did not set climate-related performance target but we reevaluate
the need to do so on an annual basis in order to assist the Board in
evaluating the effectiveness of its climate strategy and measures.

To ensure that climate-related issues are integrated into our strategy,
the scope of work of the Risk Management Committee are broadened
to include climate-related issues, as reflected in the updated terms of
reference.

To ensure the Board keeps up with the latest trend of climate-related
risks and opportunities, we provide the Board with annual
climate-related training where external subject matter experts are
invited to share on climate-related topics.

Strategy

The Group has identified several climate-related risks that could
impact our business and operations, categorised as short term
(1-5 years), medium-term (6-10 years), and long-term (>10 years).
These risks include increased likelihood of extreme weather events,
changes in rainfall patterns leading to flooding, and higher ambient
temperatures in Hong Kong.

In addition to physical risks, we recognise the transition risks and
opportunities posed by climate change, including those associated
with policy and legislative changes and the potential reputational
damage resulting from inadequate responses to climate change.

The Group has been monitoring climate-related risks regularly in the
past and has already implemented relevant measures to minimise the
potential impact of climate change. We will allocate more resources,
arrange relevant training and also work closely with our contract
manufacturers and raw material suppliers to ensure that they are also
environmentally-conscious and sustainable.
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Risks and opportunities ~ Timeframe Effects on business model Effects on value chain Responses
AREKE N HEREANT HEEENYE i3}
Physical risks
NERR
Increased frequency and Short-term (1-5 years) ~ *  Server disruptions and *  Decreased production capacity ¢  Special work arrangements
intensity of extreme inadequate utilities supplies (e.g. transport difficulties, in case of extreme weather
weather events + Safety of employees supply chain interruptions) conditions and business
* Lower sales due to business continuity plan in place
disruption *  Regular maintenance of server
rooms
W K RFFERRMBE 0 (1-55) o fRBPEMARBEHE o ERETREINEGRE - o HEHERXREROMERKT
Ll AR HE 3 B (EETES 3 X Lidip s
« BI%% © EBPHEHHETR il €
o MR IR 0 E A
Changes in rainfall patterns ~ Long-term (>10 years) ~ *  Server disruptions and *  Decreased production capacity *  Special work arrangements
inadequate utilities supplies (e.g. transport difficulties, in case of extreme weather
+ Safety of employees supply chain interruptions) conditions and business
* Lower sales due to business continuity plan in place
disruption ¢ Regular maintenance of server
rooms
W RSB 22 1L R 10%) o FRGPEMARSEHE o ERTRGIMESEE - o HEHERXREROERKT
AR {8 5 o ) (. TES 3% Lidis s
« BI%A © XBEPHEHHETR il
o ATRARR S I E A
Rising ambient temperature ~ Medium-term (6-10 * Increased electricity use *  Higher utilities cost + Issuance of guideline on
years) ¢ Health and safety of working under very hot
employees. weather warnings
BRER A 8 (6-104F) « MEEHM « ERBAMERRA o BREXRRET
« BTHEERLE THE s
Opportunities associated with physical risks
RNEERABOKE
Increased frequency and Short-term (1-5 years)  Higher demand for replacements  Higher sales to meet replacement
intensity of extreme due to physical loss and damage  demands
weather events
B R RE AR MR R (1-55) HREWRAMER BEAR HERREEERTK
SETm K k5
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Effects on business model Effects on value chain Responses

AREKE

N

Transition risks

gXEk

Policy and legal risk Medium-term (6-10
years)

BRI R B o (6-10%F)

Reputation risk Medium-term (6-10
years)

BERAR 8 (6-10F)

Opportunities associated with policy transition

BREBEGROBE

Markets Long-term (>10 years)

i R (>104)

Energy source Long-term (>10 years)

AE VR &M 10%)

HEEEANYE HEEENYE fes

¢ Increased regulatory
requirements on carbon
pricing

* Mandatory regulation of
existing products and services

o RREBEHEEEELR HatE AR AR FR AR e

« HEAEMNRBETERN B

b4

Anticipated reduction in demand
for high emissions products and
services

Energy consumption monitoring

>

Increased stakeholder concern or Enhanced emissions disclosure

negative stakeholder feedback

Anticipated reduction in demand
for high emissions products and

services
HhERRRERATMNE AR SRREAER o B
#4

¢ Adoption of connected devices Increased market demands for our  Product development to cater

to monitor various climate products and services market needs
related metrics

+  Emerging new market
verticals, such as solar and

wind farms and their need for

connectivity
o RAEMRGENGERG WEERMESMRENTR AWETETKMELY
Uil ke AEER T b 3
o WEMEEAG 0K
MBS RES LA H L
LRI B
Use of lower-emission sources of ~ Reduced exposure to GHG Anticipated reputational benefits
energy emissions resulting in increased demand
for goods/services
L O e W kR E R S L e YT
s i 7 ok 3
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Climate-related risks and opportunities had no material impact on the
Group’s financial position, financial performance and cash flows for
the year ended 31 December 2025.

The increased severity of extreme weather events may cause lowered
revenue and increased insurance cost. The stricter climate-related
regulations imposed by the government may lead to increased
compliance cost. Customers may shift to more climate-friendly
products which can result in a decrease of our revenue and we will
thus have to invest more in climate-friendly products. Quantitative
information on anticipated financial effects of these climate-related
risks or opportunities are not provided as we consider the level of
measurement uncertainty involved in estimating those effects to
be very high high that the resulting quantitative information would
not be useful. We identified that revenue, cost of sales, gross profit,
general and administrative expense and net profit within the financial
statements are likely to be affected.

As the Group does not own any manufacturing sites and mainly
focuses on research and development activities, we consider the
exposure to climate-related risks and opportunities to be relatively
low. To better understand the potential impacts of climate change on
our company’s business, we conducted a qualitative climate scenario
analysis. The scenario analysis was conducted in 2025 and includes
the Group’s principal operation in Hong Kong only. The scenarios
developed take reference from Intergovernmental Panel on Climate
Change (“IPCC”) (physical risks) and Network for Greening the
Financial System (“NGFS”) (transition risks) and were conducted for
three time horizons. We chose these scenarios because the scenarios
chosen provide time frames that align with our strategic planning
time horizon and aligns with Paris Agreement. In addition, they will
help the Company assess the level of exposure from physical and
transition risks, and support our future strategic planning. There are
uncertainties when assessing our climate resilience. The assumptions
used in the scenario analysis are that it is expected major asset
locations to remain the same over the time horizon and mitigation
measures will remain the same.
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Physical risks

Relevance and assumptions

IPCC AR6 S§P2-4.5!
IPCC AR6 SSP2-4.5
Percentage of value at risk (%)
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IPCC ARG SSP5-8.5?
IPCC AR6 §§P5-8.5
Percentage of value at risk (%)

NERR RRENER BREERAL® BREERAL®
2030 2050 2080 2030 2050 2080
2030 2050 2080 2030 2050 2080
Increased frequency and intensity of We assessed how extreme Lowerrisk ~ Lowerrisk ~ Lowerrisk ~ Lowerrisk  Lowerrisk ~ Medium risk
extreme weather events weather events can impact
L PR RS ourproduction capacity and BB EME  EREE  HBER  RRQE  AREE  PEER
energy spend.
Changes in rainfall patterns EEFEETHS KREMNSE  Lowerrisk  Lowerrisk  Lowerrisk  Lowerrisk  Lowerrisk  Medium risk
B AmE L RMwEEEIMEEN ARBRE RARERE  AREE  RRRE  ARBRE  EER
iohz X
Rising ambient temperature Lowerrisk ~ Lowerrisk ~ Lowerrisk ~ Lowerrisk  Lowerrisk — Medium risk
RS R RREE  AREE  RRRE  ARBRE  RREE  vEER
NGES Net Zero 2050 NGFS Current Policies
NGFS 2050°% B 5 H NGFSE A B 5
Transition risks Relevance and assumptions Percentage of total cost (%) Percentage of total cost (%)
L L REENRR HARENAD (%) RAREHEDL (%)
2030 2050 2080 2030 2050 2080
2030 2050 2080 2030 2050 2080
Policy and legal risk We expect higher costs to Lowerrisk ~ Lowerrisk ~ Mediumrisk ~ Lowerrisk ~ Lowerrisk  Lower risk
lig b comply with regulatory EREE RRRE  RRDE ERSE O RRRE  RRGQE
requirements and address
Reputation risk stakeholders’ concerns Lowerrisk ~ Lowerrisk ~ Lowerrisk  Lowerrisk ~ Lowerrisk  Lower risk
BERR KMEAAREEEERAR  ARBE  RREE  AREE  ARGE  ARBE  RREE
RHAERRAMES W
AEER

As lower risk is identified in most scenarios under the scenario
analysis, the Group will maintain existing mitigation measures such
as regular maintenance of server rooms and it will keep improving
special work arrangements and business continuity plan in case
of extreme weather conditions over time. As the Group engage
contracted manufacturers for productions, therefore we do not plan
to make material capital expenditure to address climate risks such
as investing more in climate-resilient infrastructures. However,
we will work closely with contracted manufacturers and suppliers
to ensure they are climate-resilient and will consider assessing
their climate-resilience practices during supplier verification and
performance review process. The Group has available financial
resources to respond to the effects identified in the climate-related
scenario analysis and it is also flexible in adjusting strategy and
business model when necessary.

! Shared Socio-economic Pathway 2 in IPCC Sixth Assessment Report
2 Shared Socio-economic Pathway 5 in IPCC Sixth Assessment Report
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Risk Management

Climate-related risks are addressed as part of our integrated risk
management model, which outlines guidelines for risk management
to ensure key corporate risks are properly identified and adequately
assessed, managed and monitored. The model presents findings to
our management on a bi-annual basis.

To identify and assess the climate-related risks, our model includes
pre-determined risk appetite limits which take into account the
likelihood and impact of risks. Risks that exceed limits based on
analysis leveraging in-house tools such as natural hazard models will
be prioritised and reported to our management through the bi-annual
updates.

We identified three physical and two transition risks relevant to our
business with the use of a climate-related scenario analysis. Our
current risk management framework incorporates the risks associated
with such climate-related physical risks and ensure climate change
adaptation or mitigation policies are in place. We also ensures
periodic risk assessment and monitoring cycles are in place to
understand the relevant risks and assess the needs to refresh our risk
appetite.

Metrics and Targets
The Group did not incur any capital expenditure, financing or
investment deployed towards climate-related risks and opportunities.

The Group does not apply internal carbon price in decision making.
The Group does not factor in climate-related considerations into its
remuneration policy.

We consider the exposure to climate-related risks and opportunities
to be relatively low, with lower risk identified in most scenarios under
the scenario analysis. Therefore we did not set any climate-related
targets and did not disclose the amount and percentage of assets or
business activities vulnerable to climate-related physical risks and
transition risks and the amount and percentage of assets or business
activities aligned with climate-related opportunities.
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ESTABLISHMENT OF AN EXCELLENT
TEAM

The Group believes that employees are our valuable asset. The
Group firmly upholds the principle of treating each employee
fairly and consistently in all matters and enforces its employment
policies in accordance with the Employment Ordinance and those
local labour regulations. During the year, we continued to strictly
comply with laws and regulations relating to employment and
occupational health and safety. To attract and retain the best talent,
we offer a comprehensive range of benefits, training and development
opportunities, as well as a conducive and engaging working
environment free of safety and health hazards.

Employment

Effective recruitment process is one of the critical factors of
successful talent management.

The Group does not tolerate any use of child or forced labour. Our
recruitment process consists of age and identity verification to avoid
child labour. Prior to commencement of employment, employees are
provided with key information, such as job duties and working hours
of the position concerned, and the employment conditions are in
line with the terms in the employment contract to prevent any forced
labour.
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ESTABLISHMENT OF AN EXCELLENT
TEAM (Continued)

Employment (continued)

As an equal opportunity employer, we are committed to providing
employees with a discrimination-free workplace. Our human
resources policies adhere to the principle of fairness. We hire
employees from diverse backgrounds, regardless of their disability,
gender, family status and race.

As at 31 December 2025, the total number of employees of the Group
is 206.

Gender diversity

The Group operates in the information and communications
technology industry which traditionally had a high concentration of
male employees in the talent pool. According to statistics provided
by the HKSAR Census and Statistics Department, the female ratio in
the industry (defined as the percentage of female employees within
the total number of employees) was 32% in 2025. As at 31 December
2025, the Group’s overall female ratio and the female ratio among
employees located in Hong Kong was 35% and 41% respectively.

The Group has taken and continues to take steps to promote gender
diversity at all levels. These include creating a female-friendly
environment and culture at the workplace, zero-tolerance policy
towards harassment and discrimination, and embracing family-
friendly policies (e.g. flexible working hours) to allow caregivers with
greater flexibility. The Group will continue to increase the female
ratio in our workforce, and provide equal opportunities for career
development and advancement.

Employee Number of the Group (As at 31 December 2025)
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Number % of Total
A8 HEABEDL
By Gender &= 1% Bl
Male 51 133 65%
Female poglc 73 35%
Total et 206 100 %
By Age RER
Below or equal to 30 300 AT 46 22%
31 to 40 31 E 4058 78 38%
41 to 50 41 E 508 62 30%
Over 50 505% A b 20 10%
Total et 206 100 %
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ESTABLISHMENT OF AN EXCELLENT BRIBEFERK
TEAM (Continued)
Gender diversity (Continued) 3= (AT
By Gender and Geographic Region BB R i E
Male Female Female Ratio
B zZH 1 Ll
Hong Kong ik 72 50 41%
Others HAth 61 23 27%
Total #at 133 73 35%
Employee Turnover Rate of the Group rEBZEEGEE
% of Total
HEAEBES L
By Gender & 14 5l
Male PR 14%
Female B s 15%
By Age % F iR
Below or equal to 30 30% 2 A T 23%
30 to 40 31 E 405 17%
41 to 50 41 E505% 6%
Over 50 505 LA b 5%
By Geographic Region Zih &
Hong Kong s 11%
Others HAth 20%
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ESTABLISHMENT OF AN EXCELLENT
TEAM (Continued)

Employee Benefits

The Group recognises the importance of each employee and values
their benefits. Employees’ remuneration package is reviewed at least
annually with reference to the comparable market level, employees’
performance and our financial performance to ensure retention and
attraction of high calibre employees. Apart from basic salary, we
also offer guaranteed and/or performance bonus and share options.
Our share option scheme is open to all of our eligible employees. We
believe that such a share option scheme would keep our employees
motivated and encourage them to grow together with the Group in the
long run.

As a family-friendly employer, we have implemented flexible
working hours since 2010 to accommodate a better balance between
family obligations and work duties of our employees. Since 2020, we
further extend the flexible working hours in response to COVID-19.
Our employees also enjoy different types of leaves, such as annual
leave, maternity leave, paternity leave and special paid leave.
Employee compensation insurance is provided according to the law,
while other entitlements including medical insurance and travel
insurance are also provided. Upon receipt of a letter of resignation,
an exit interview would be arranged to understand the reason for
leaving and to improve the Group’s operations.

To retain our existing talent pool, we provide some of our qualified
employees the flexibility to keep their employment with the Group if
they are relocating. Our flexible working culture ensures that these
employees would stay well-connected virtually with their teams.

Occupational Health and Safety

Work safety is the cornerstone of the sustainable development of the
Group. We seek to create a pleasant and comfortable workplace for
our employees by carrying out preventive and corrective measures.
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ESTABLISHMENT OF AN EXCELLENT
TEAM (Continued)

Occupational Health and Safety (continued)

We provide employees with news and tips regarding occupational
health and safety to raise their awareness on health and safety,
and maintain office equipment regularly. We also procure tools in
response to employees’ feedback to ensure employees can safely
complete their duties. Employees are encouraged to report accidents,
injuries and unsafe equipment or practices to the management so
that we can follow-up and improve promptly. Emergency exits are
well-maintained to ensure accessibility without barriers. Fire drills
are conducted annually to increase the risk awareness of all office
and warehouse employees by familiarising themselves with the
fire escape routes and the use of firefighting equipment. Also, our
employees who are involved in the work of hardware development
and assembly work in accordance with the code of conduct to avoid
accidents and injuries. Every year, the human resources team and the
compliance team will review the code of conduct to ensure that it is
updated and comply with the labour law.

Over the past 3 reporting years (i.e. up to 31 December 2025),
the number of work-related fatalities was zero, while the total
lost working days due to work injury was also zero. The Group is
committed to preventing any work-related injury to its employees,
and has complied with relevant laws and regulations to provide a safe
working environment and protecting employees from occupational
hazards.

In addition, we also provide our employees with adjustable seats,
footrests and footsteps. We install air purifiers in the workplace to
remove harmful particles like allergens, fine dust, and viruses and
strengthen air ventilation. We also regularly change water purifiers in
the office to maintain drinking water safety. Fresh fruits are provided
on a weekly basis to encourage our employees to have a healthy diet.

In the meantime, in order to provide more all-rounded health and
wellness protection to our employees, the coverage of medical
insurance policies has been broadened.

To facilitate work from home arrangements in case of pandemics,
the Group has a network infrastructure in place to support remote
work for all employees. In addition, the workplace was disinfected
regularly and more air purifiers were installed to improve air quality,
and new ventilation systems and automatic doors were installed in
washrooms to reduce the risk of virus transmission. We believe that
employees’ health, safety and well-being comes before work and we
will always seek to create a better working environment for them.
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ESTABLISHMENT OF AN EXCELLENT
TEAM (Continued)

Development and Training

The Group considers employees as the foundation of its achievements
and provides career advancement opportunities to help employees
in reaching their full potentials. In order to establish an excellent
team to accommodate the rapid development of the Group, our
employees are required to receive annual performance evaluations
which thoroughly assess the employees’ attributes, personal ability,
performance and growth at work. Annual appraisal serves not only as
a process to document the performance of our employees, but also a
precious opportunity to assist our employees in outlining their three-
to-five years’ career plans. We believe that two-way communication
is crucial to employee engagement that drives job satisfaction and
productivity and the annual appraisal is an additional platform to
facilitate communication between employees and management.
Our promotion is decided on a fair and open basis and any form
of discrimination is not tolerated. Competent employees will be
considered for internal promotion in recognition of their efforts and
contribution when there is a job vacancy.

To help new employees fit into our culture and get familiar with the
new working environment, on top of an introduction session that
covers topics such as the Group’s background, rules and policies,
there are also occasional company-wide leisure activities to help
new employees to meet and exchange employees from different
functions/offices, and build up their engagement with the Group.
For appropriate positions, new employees also undergo job-
specific orientations that introduce them to relevant topics such as
professional ethics, basic business protocol, relevant professional
knowledge and skills, operational procedure and production safety
etc. We also encourage and support all employees taking training
courses and workshops that are relevant to their roles internally or at
external organisations to enrich their knowledge and perspective in
discharging their duties.
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ESTABLISHMENT OF AN EXCELLENT
TEAM (Continued)

Development and Training (continued)

Due to the nature of the technology industry, all employees must
regularly keep up to date with latest developments in the Group’s
products and technologies. The Group offers on-the-job training and
certification programmes, namely the Peplink Certified Engineer
(PCE), the Peplink Certified Associate (PCA), and Peplink Certified
Sales Specialist (PCSS) programmes. These programmes are designed
to solidate knowledge of technical and marketing aspects of the
Group’s products and technological advancement among employees
and channel partners. Within the Group, all employees engaged in
engineering roles and sales and marketing roles are required to be
certified with the PCE and PCSS respectively. Employees will continue
to receive regular updates and training about the Group’s latest
technologies even after their passage of the programmes.

Training Statistics of Hong Kong Employees
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COMMITMENT TO SUPPLIERS AND
CUSTOMERS

The Group is committed to maintaining a mutually beneficial good
relationship with our customers and suppliers. To live up to this
commitment, we strive to improve every aspect of our operations to
create greater values for supply chain partners and customers.

Supply Chain Management

Sustainable supply chain is key to our continuous business
development and operations. We focus on stability in the supply
of materials and manage our supply chain in a socially and
environmentally responsible manner. Our major suppliers include
contract manufacturers and raw material suppliers. We interact with
our contract manufacturers and raw material suppliers on a regular
basis to communicate changes in demand and obtain supply chain
intelligence. Regular meetings and performance evaluation are
conducted to ensure local compliance, quality requirements and our
corporate social responsibility requirements are met.
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COMMITMENT TO SUPPLIERS AND
CUSTOMERS (Continued)

Supply Chain Management (Continued)

In order to evaluate the performance of potential contract
manufacturers, we visit their respective manufacturing facilities to
assure the production scale and manufacturing capabilities. We also
consider the ISO 14001 Environmental Management System and ISO
9001 Quality Management System Certification accreditations as a
primary factor. Before entering into cooperation with the contract
manufacturers, we order product samples to ensure the quality meets
our requirements. Such practice is being implemented to all contract
manufacturers. After initial engagement, our quality assurance team
continuously evaluates and monitors the performance of the Group’s
contract manufacturers under the supervision of the management.

In order to evaluate the performance of potential raw material
suppliers, we request from the potential suppliers samples of the raw
materials and development kits correspond to the raw materials and
perform quality control tests on the samples to prevent the use of
unqualified materials and to ensure its quality. Such practice is being
implemented to all raw material suppliers. A balanced judgement is
made after considering the suppliers’ reputation, performance, test
result, environmental and social factors. After supplier selection,
our quality assurance team continuously evaluates and monitors
the performance of the Group’s raw material suppliers under the
supervision of the management. We also take the green purchasing
principle into consideration. The usage of material is constantly
evaluated to avoid overstocking and squandering resources.

Number of Suppliers by Geographical Region
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COMMITMENT TO SUPPLIERS AND
CUSTOMERS (Continued)

Customer Focus

With the aim to assure the product safety and provide the best
quality products and services that meet and exceed our customers’
expectations, stringent systematic quality controls and assurance
processes are executed at every production stage, from procurement
of components to the post-sale software improvement.

With customers from Hong Kong and other parts of the world, we
strictly comply with the applicable regulations and laws related to
product health and safety, advertising and labelling in the designated
location. Prior to mass production of our products, we develop sample
prototypes and perform quality control tests and functional tests to
ensure that the target specifications are met and the products comply
with the standards or regulations relating to product health and
safety. The golden sample which has passed the specified reliability
test and regulation compliance test would be transferred to our
contract manufacturers for mass production.

Concerning our product safety obligations, the suppliers responsible
for the safety concerned parts are required to be certified with
international safety approval. With product specifications, the test
cases are developed for the Group and the contract manufacturers
to test the hardware and software of our products. This is to ensure
the final hardware products and software version conform to the
product specifications. While our contract manufacturers test each
product and component manufactured, our quality assurance team
also performs tests for final products at random before shipping to
customers.

In order to strengthen customer communications, an online system
is established to collect customer opinion, and thereby, improve
customer satisfaction. Meanwhile, our customers can avail themselves
of various channels to file a complaint regarding our products and
services. Our customer and technical support teams would investigate
customer complaints and map out solutions to cater for customer
demands.
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COMMITMENT TO SUPPLIERS AND
CUSTOMERS (Continued)

Customer Focus (continued)

For individual defective products, customers are allowed to return for
repair and replacement within warranty period. We strive to provide
accurate information on our marketing material and forbid any false,
misleading or inaccurate statement in any form of our marketing
activities. We have numerous moderators who moderate and review
reported problems in forum postings and assess the accuracy of
advice provided by members of our online community platform.
The Group will initiate a recall procedure for a particular batch of
products if any serious defects that could cause harm to customers
or produce legal issues for the Group are detected, given other
alternatives to rectify the defect are exhausted. Such recall procedure
involves risk assessment and issue recall communication (to all
distributors, resellers and other customers). The Group will prepare
and implement a recall action plan necessary for the particular
product. During the year, there were no product recalls due to safety
and health reasons, nor had the Group received any complaints
from customers that had any material adverse impact on the Group’s
brands, businesses and results of operations.

Data Confidentiality

We are fully aware of the importance of our duty in maintaining the
confidentiality of data from customers and business partners under
laws and regulations, such as the Personal Data (Privacy) Ordinance
The Group spared no effort to protect the customer data, and we
respect the choice of our customers on the use of their information,
including when they do not want us to use their information on
marketing purposes.

To safeguard the confidentiality of customer data, every new
employee is required to enter into an employment contract which
strictly forbids the disclosure of confidential or proprietary
information outside the Group, either during or after employment,
without the Group’s authorisation. Access to confidential information
or documents is restricted and granted on a need-to-know basis. As at
31 December 2025, we were not aware of any data breach relating to
the confidentiality provision by our employees.

At the software level, our developers ensure that the privacy
and personal data being collected, stored and transmitted by our
products are safeguarded. Our SD-WAN routers are supported by
our proprietary SpeedFusion technology, which provides secured
connections by using encryption to transmit confidential data in
a public WAN connection. If our customers have different branch
offices, our Balance series routers can keep the confidential
information transmitted securely across the public internet. Our
technology ensures a highly secured system to protect customers’
privacy.
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COMMITMENT TO SUPPLIERS AND
CUSTOMERS (Continued)

Data Confidentiality (continued)

In addition, confidential information shared with our suppliers,
contract manufacturers, distributors, resellers and other customers
are protected by confidentiality agreements. If anyone violates the
terms of using our confidential information, we will take all actions
and pursue remedies appropriate in the circumstances.

Intellectual Property Right

As an innovation-driven company with continuous development in
our proprietary technologies, we are devoted to protecting our own
intellectual property rights. Our patent team works closely alongside
our research and development team to develop and maintain our
patent portfolio, and conducts regular research and monitoring to
protect our intellectual properties against infringement. Intellectual
property rights associated with the technological achievements
developed by our employees during the course of their employment
belong to the Group. Over the years, we successfully obtained
numerous patents in various countries around the world.

The Group’s Code of Conduct provides detailed explanations
on how business units can legally and compliantly use the
intellectual property rights of other enterprises and individuals. Our
confidentiality agreements protect us from any infringement of our
intellectual property rights that we share with our suppliers, contract
manufacturers, distributors, resellers, other customers and contract
workers.

Anti-corruption

The Group is committed to observing and upholding high standards
of business integrity, honesty, fairness, impartiality and transparency
in all its business dealings at all times. The Group recognises that
fraud or bribery damages a company’s reputation and undermines
its relationship with its regulator and its clients, business partners
and competitors. The Group therefore strictly prohibits any form
of fraud or bribery, and requires strict compliance with all laws
and regulations relating to fraud or bribery. To this end, the Group
has established mechanisms under its Anti-corruption Policy and
Whistleblowing Policy to facilitate the prevention, deterrence,
detection, reporting and investigation of fraud, bribery or other
improprieties. Under the Whistleblowing Policy, our employees
are encouraged to report any suspected impropriety, misconduct or
malpractice through our confidential reporting mechanism.

In 2025, there were no concluded legal cases regarding corrupt
practices brought against the Group or its employees. We are not
aware of non-compliance incidents with relevant laws and regulations
that have a significant impact on the Group relating to bribery,
extortion, fraud and money laundering.
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COMMITMENT TO SUPPLIERS AND
CUSTOMERS (Continued)

Anti-corruption (continued)

The Board is accountable for the implementation of the Group’s
anti-corruption efforts and Whistleblowing Policy. These policies
are reviewed by the Board from time to time and revisions may be
commissioned to ensure that they will meet the up-to-date standards.

Apart from the above, the Directors also attend training about
compliance of various rules and regulations, including anti-corruption,
every year. Training is also provided to employees from time to time.
As new employees sign their employment contracts with the Group,
they are asked to acknowledge and comply with the Code of Conduct
of the Group and rules and regulations including the Anti-corruption
Policy. All employees are required to make an annual anti-corruption
declaration to confirm that, throughout the year, they have not solicited
or received any advantages in connection with the Group’s business,
or by virtue of their position or duty at the Group (or provide full
particulars if they had met with any such offers).

We keep a close tab on various expenses to deter corruption and
malpractice. Prior to the commencement of business relations with
suppliers and business partners, we conduct assessment on their
qualification, reputation and financial strength to guard ourselves
against the involvement of money-laundering activities or corruptive
practices. In the meantime, suppliers and contract manufacturers
are similarly made aware of our Anti-corruption Policy and
Whistleblowing Policy, whilst being bound by our Supplier Policy
that embodied our expectations over issues including anti-corruption,
anti-money laundering and terrorist financing. Non-compliant
suppliers will be required to take remedial actions, or subject to a
reassessment that could result in a termination of our engagement
with them. All our major suppliers and contract manufacturers are
likewise required to make an annual anti-corruption declaration to
confirm that they have not offered any gifts, kickbacks, or other
incentives to our employee throughout the year (or provide full
particulars of any such offers).

Community Investment

Apart from our pursuit of business development, the Group spared
no efforts in making commitment to the local community and our
industry. In order to nourish an innovative environment and stay
ahead of the latest trends and developments in the industry, an online
community forum is established for everyone to seek information
and share knowledge about our industry. Any person may obtain
free membership of our online community forum. In addition to
the online community forum, our distributors are invited to attend
exhibitions and events in order to share our industry knowledge.
As an enterprise with strong social conscience, we will continue to
step up our philanthropic effort and drive employee involvement in
serving the community and constructing an innovative society.
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Independent Auditor’s Report

EY::

To the shareholders of Plover Bay Technologies Limited
(Incorporated in the Cayman Islands with Iimited liability)

Opinion

We have audited the consolidated financial statements of Plover
Bay Technologies Limited (the “Company”) and its subsidiaries (the
“Group”) set out on pages 84 to 183, which comprise the consolidated
statement of financial position as at 31 December 2025, and the
consolidated statement of profit or loss and other comprehensive
income, the consolidated statement of changes in equity and the
consolidated statement of cash flows for the year then ended, and
notes to the consolidated financial statements, including material
accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs”) as issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report. We are independent of the Group in accordance
with the HKICPA’s Code of Ethics for Professional Accountants
(the “Code”), as applicable to audits of financial statements of
public interest entities. We have also fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

B ZBERE

BHETEBNRERATDZEBER
(I 1 2 7 B L M o 2 R 2N Al

=R

A O A% O S84 183 E Hi i Bl Hi A
PR v 7 (DA i A8 [ 85 2 7)) B Ff e /A 7
(FBIEEEDNEAHBRE > HES
B 55 R 2 A0 48 R 20254E 12 A 31 H 10 45 4 B
Wikl E > B EZHIEFIENEGE GBS
Fo HoA AT £ 3R~ AR HE AR B R AR
FHERER > URGHETBERERE
W E KRG FTBORE R -

KMFRL > ZHEEAMBRECRIEETE
&t Rl & (17 i & R € ) B A6 1 &
5 BB i R e R g wUE I BRI AT
M & 4 R 20254E12 A31H 1 4 A
B K o 5% H I AE M 45 8 B Bs %
WERHEABE AR E  WE B EEBAF MK
Bl 119 3% 5 K 2 B i e

RENER

T O AR 98 A7 0 B 1 A0 g A (i
W RTHED(CE 3 5H QD)) AT 3 5
FAM B 5% 55 1B U R I8 09 B A AR AS O T
Sl ol B AR A B S R 2R R I B BUAE
Oy R — 20 Mk o AR PR U g R A
L RO R N N /A R L D)
B i 2 B CH 3 g A A 8 S D (LR
FEISP A > AW BHEE - R
CLJE AT SF JI b A H: A S 3E B P8 B AR - AN
G - A BT 15 (9 9 5T B aE 7E 2 [t
90 M % AT Y B R L 4R LA o

20253 HrERAERAR (7



Independent Auditor’s Report
B HEN RS

Key audit matters

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters. For each matter
below, our description of how our audit addressed the matter is

provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures
designed to respond to our assessment of the risks of material
misstatement of the consolidated financial statements. The results of
our audit procedures, including the procedures performed to address
the matters below, provide the basis for our audit opinion on the

accompanying consolidated financial statements.

Key audit matter
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How our audit addressed the key audit matter

EANEFNMEEZRAREEANSE

Revenue from contracts with customers containing multiple performance obligations

BEFEHNUA(BEZRBEHNER)

During the year, the Group entered into contracts
with customers to sell its software-defined wide area
network routers and related services containing multiple
performance obligations. For these revenue contracts,
significant management judgements and estimates
are required to determine the appropriate accounting,
including the allocation of transaction prices to
performance obligations in the arrangements, especially
for products and services that were not sold separately.

A, BEBHCHFEFITZAHOHEHASS
TH J 49 35 AT ) R o 26 T A B R 4 A BRI 5 -
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Our principal audit procedures relating to the Group's
allocation of transaction prices to performance
obligations for these revenue contracts included, among
others, the following:

B HEMZSFRAGRND IS HES 2R
H)FAL PRI T2 9 A Fr A48 (L 48 U 4%
TE -

£

J we obtained an understanding of and assessed the
Group’s relevant processes and key controls, as
appropriate, over the Group’s revenue recognition,
including the allocation of transactions prices to
performance obligations in the arrangements; and

o FRAMTMESG R NG 54 B LE WA B BRI FA AR
IR O A B S AR B i () o L AE 0 i 58
HEREARZHENELTEL X

. we examined samples of relevant contracts entered
into during the year and evaluated management’s
judgements related to the method of allocating
the transaction prices to performance obligations
in the arrangements, as well as the amounts of
revenue recognised.
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Independent Auditor’s Report
B AR

Key audit matters (continued) BRESSEH®

Key audit matter How our audit addressed the key audit matter

HREESASRE BEMNETNMEEBRETSE

Revenue from contracts with customers containing multiple performance obligations

BEFEHNUA(BEZRBEHNER)

For a contract containing multiple promised goods and
services and when the stand-alone selling price of one
or more the promised goods or services is not directly
observable, the Group may use the residual approach to
estimate the stand-alone selling price of a promised good
or service, if it determines certain requirements are met.
Under this approach, the Group may estimate the stand-
alone selling price by reference to the total transaction
price less the sum of the observable stand-alone selling
prices of other goods or services promised in the contract.
HUEL 2 R G B B RS ) S A o AR TH
Rk BB B B A ] B AR
B B T A E AT S A TR AN DU BT R R U5 AL R
—HREMBURB R EE - Rk H
B [ n] AR 78 i 275 HRAE B B AR B A TR GE ) b &
an BOMR B 9 nT B S R R AR E o

The assessment of management’s allocation of transaction
prices to performance obligations for such revenue
contracts is significant to our audit because the total
amount is material to the consolidated financial statements
and the assessment involves significant judgements.

0 BE IR A G &) 00 IS T (B RE R A) AT
M st +orEE - BA A B AR &G B R+
Sy EOR > Sl HEEAG R R A B -

The related disclosures about significant accounting
judgements and estimates are included in note 3 to the
consolidated financial statements.
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Independent Auditor’s Report
B HEN RS

Other information included in the Annual Report

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the Annual Report, other than the consolidated financial
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

Responsibilities of the directors for the consolidated
financial statements

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards as issued
by the HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, the directors of
the Company are responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting
unless the directors of the Company either intend to liquidate the
Group or to cease operations or have no realistic alternative but to do
SO.

The directors of the Company are assisted by the Audit Committee in

discharging their responsibilities for overseeing the Group’s financial
reporting process.
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Auditor’s responsibilities for the audit of the
consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Our report is made solely to you, as
a body, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

. Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the
override of internal control.

. Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.

Independent Auditor’s Report
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Independent Auditor’s Report
B HEN RS

Auditor’s responsibilities for the audit of the
consolidated financial statements (continued)

Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in
the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves
fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis for
forming an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and review of
the audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence
and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or safeguards
applied.
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Auditor’s responsibilities for the audit of the
consolidated financial statements (continued)

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Chan Yat Fai, Peter (practising certificate number:
P04681).

Ernst & Young

Certified Public Accountants
27/F, One Taikoo Place

979 King’s Road

Quarry Bay, Hong Kong

26 February 2026
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

GEEERAMEZEKER

Year ended 31 December 2025
BZE2025F12A318LFE

2025 2024
20255 20244
Notes US$°000 US$’000
B 5 FEx T %7t
REVENUE A 5 130,144 116,791
Cost of sales and services B 8 e IR OBS B AR (56,021) (52,642)
Gross profit E F) 74,123 64,149
Other income and gains, net oAt U 25 M A 25 > ¥ (H 5 2,589 2,054
Selling and distribution expenses B B By 8 B 57 3,742) (4,348)
General and administrative expenses — i K AT BB X (8,366) (7,746)
Research and development, consultancy F #§ ~ 3% & J FAth B ¢
and other expenses (10,007) (8,495)
Finance costs B 1 AR 7 (257) (288)
PROFIT BEFORE TAX Bt A1 %= R 6 54,340 45,326
Income tax expense JT 45 B BH 52 10 (8,874) (7,280)
PROFIT FOR THE YEAR BAREEAEMN
ATTRIBUTABLE TO F R Al
OWNERS OF THE PARENT 45,466 38,046
OTHER COMPREHENSIVE Htt2mEWz (BR)
INCOME/(LOSS)
Other comprehensive income/(loss) that 1% 7] B8 5 7> B 5
may be reclassified to profit or loss in 18 % 1 H: fth 2 1
subsequent periods: s (s iH) -
Exchange differences on translation of # % 5 4} 3 %5 & 4= 19
foreign operations [ifE 58, 7% 4R 289 (84)
TOTAL COMPREHENSIVE BRARBEEABGFR
INCOME FOR THE YEAR 2EHbGEAR
ATTRIBUTABLE TO
OWNERS OF THE PARENT 45,755 37,962
2025 2024
2025%F 20244
US cents US cents
E(h Al
EARNINGS PER SHARE BAREEREEREA
ATTRIBUTABLE TO EiLEEREF
ORDINARY EQUITY
HOLDERS OF THE PARENT 12
Basic HAR 4.12 3.46
Diluted 1 4.11 3.45
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Consolidated Statement of Financial Position
mE BRI R

31 December 2025
2025%12H31H

NON-CURRENT ASSETS

FRBEE

2025
20255

US$°000
FXr

2024
20244
US$°000
T £

Property, plant and equipment ERN: S A ] 13 3,098 3,366
Intangible assets USIA g 15 1,368 1,855
Prepayments and deposits FEAT B K e 18 394 98
Deferred tax assets IR S Fi TH K 23 126 127
Total non-current assets IE U B A R AAAR 4,986 5,446
CURRENT ASSETS RBEE
Inventories & 16 18,181 16,160
Trade receivables E 5 T ) TE 17 22,574 15,497
Prepayments, deposits and other T RIE ~ e a R H A

receivables A Wi K I 18 4,966 4,685
Tax recoverable A i ] A TE 158 147
Pledged deposit E R A K 19 2,338 2,243
Time deposits E W AF K 19 8,791 —
Cash and cash equivalents Bl B &S5 EY 19 56,259 65,933
Total current assets Ui B A AR 113,267 104,665
CURRENT LIABILITIES REBEE
Trade payables, other payables and B 5 WEAS sk IH ~ HoAt

accruals JRE AT 3k TE K JRE 51 3K IE 20 8,071 7,420
Lease liabilities e 14 763 1,598
Contract liabilities & # A fE 21 26,380 20,880
Interest-bearing bank borrowings AT B BRAT 1 3K 22 — 8,516
Tax payable JRE A5 B 3K 10,484 2,701
Total current liabilities B B i A A 45,698 41,115
NET CURRENT ASSETS REBEEFE 67,569 63,550
TOTAL ASSETS LESS CURRENT EEAERRBAE

LIABILITIES 72,555 68,996
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Consolidated Statement of Financial Position

R BRI R

31 December 2025
2025%12H31H

2025 2024
20255 20244
Notes US$’000 US$°000
Rff 5 FE T £ 7T
NON-CURRENT LIABILITIES EnBEME
Lease liabilities HE AR 14 1,211 982
Contract liabilities GHARK 21 12,159 11,398
Deferred tax liabilities I i B TH A fE 23 252 317
Total non-current liabilities RBEBEHERE 13,622 12,697
Net assets EEFE 58,933 56,299
EQUITY =
Equity attributable to owners of o5 FV R AN M AL HE £
the parent
Issued capital C AT IR A 24 1,423 1,420
Reserves it 45 26 57,510 54,879
Total equity AT 58,933 56,299
Chan Wing Hong Alex Chau Kit Wai
BR K B B
Director Director
#HH #HH
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Consolidated Statement of Changes in Equity
mEERBER

Year ended 31 December 2025
BZE2025F12A318ILFE

Attributable to owners of the parent
BoARA N ER

Share Share  Exchange
[ssued  premium option  fluctuation  Retained Total

capital account reserve Teserve profits equity
C¥fT Bt RRE EXiD

ix  BER i R REEN R24E
USS000  US$'000  USS'000  USS'000  USS'000  USS000
T¥n  T*x f*x f*x FEx  FEx

At 1 January 2024 024 1H1B 1,418 24,191 SIS 45) 24,145 50,224
Profit for the year R - - - — 38046 38,046
Other comprehensive loss for the year: EREhREER:

Exchange differences on translation of foreign BHANERELD

operations 3% - - - (84) - (84)

Total comprehensive income/(loss) for the year ER2RILE/ (B A% - — - 84 38,046 37,962
Tssue of shares upon exercise of share options A 08 B B 58 1 O 24(a) 2 778 (149) - - 631
Bquity-settled share option arrangements UERSEMBRELH 25 - - 278 - - 278
Transfer of share option reserve wpon the forfeiture or B BB B Vo 5 01 i 28

expiry of share options Tt - - M - 1 -
Repurchase and cancellation of shares e f I 0 i - 87 - — - @87
Second interim 2023 dividend 20035 R B - — - - (15,400) (15,400)
2023 special dividend W35 4 HI % B - - - - (1.9%9)  (1999)
Interim 2024 dividend 20045 Bk & - - - — (153100 (15310)
At 31 December 2024 TR20244£ 12 431R 1,420 24,882% 6037* (129)* 29,489+ 56,299
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Consolidated Statement of Changes in Equity

RERERBER

Year ended 31 December 2025
BZE2025F12A318LFE

Attributable to owners of the parent

BAREEARE
Share Share Exchange
Issued  premium option Legal fluctuation  Retained Total
capital account reserve reserve reserve profits equity
E¥f ket  BRE EZRE
kx  &ER R EERE fiff RERR RRAE
Notes US$'000  US$000  US$'000  US$'000  US$000  US$000  US$000
i Tix  Fxn  TEr  TEm TEr TEm TEn
At 1 January 2025 120051 A1H 1,420 24,882 637 - (129) 29,489 56,299
Profit for the year Ehig A - - - - - 45,406 45466
Other comprehensive income for the year: ~ FRALML A W4 :
Exchange differences on translation of BHRMERELD
foreign operations 3% - - - - 289 - 289
Total comprehensive income for the year RS TeE - - - - 289 45,466 45153
Issue of shares upon exercise of share options {7 (¥ EBEM BTG 240) 3 1,187 (248) - - - 942
Bauity-settled share option arrangements UERSEMEREZE 2 - - 269 - - - 269
Transfer of share option reserve upon the BRER R
forfeiture or expiry of share options B - - (1) - - 1 -
Transfer to legal reserve BEETRE - - - 8 - ®) -
Second interim 2024 dividend Q004 E WA - - - - - (18,906) (18,906)
2024 special dividend WAFRHIRE - - - - - 0% (199
Tnterim 2025 dividend 2005 A B - - - - - g 14,
At31 Decermber 2025 BASENDS3IR 360 e 1 66 9%
* These reserve accounts comprise the consolidated reserves of US$57,510,000 W25 IR BB 45 6 I BRI 2% Hh 57,510,000

(2024: US$54,879,000) in the consolidated statement of financial position.
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Consolidated Statement of Cash Flows
GERERER

Year ended 31 December 2025
BZE2025F12A318ILFE

CASH FLOWS FROM OPERATING K& EZBMEBRESRE
ACTIVITIES

2025
20255

US$°000
FXr

2024
20244
US$°000
T £

Profit before tax AT s 54,340 45,326
Adjustments for: B IEH -
Finance costs B B A 7 257 288
Bank interest income SRAT A Sk 75 5 1,734) (2,021)
Write-down of inventories to net TR A7 B & ] 5 B (E
realisable value 6 868 1,161
Depreciation e 6 2,061 2,160
Impairment/(reversal of impairment) of & % & Y 5 Y ¥l {H /
trade receivables (8K 1L 938 1)) 6 7 (D)
Amortisation of intangible assets 55 P & E 6 999 1,090
Equity-settled share option expense DAME 4 &5 53 1) I E B S 25 269 278
57,067 48,281
Increase in inventories 17 8 1 2,889) (383)
Decrease/(increase) in trade receivables & 5 B Uit 3Kk JH i 2> (3% fin) (7,084) 1,923
Decrease/(increase) in prepayments, AT ARIE ~ e S HAth
deposits and other receivables JRE Wi R TE i D, (B8 ) (8577) 602
Increase in trade payables, other payables & 5 I fF 2K JH ~ H Ath & £+
and accruals SRE T ME S ECTE B 651 2,734
Increase in contract liabilities A7) B E B 6,261 9,017
Cash generated from operations s T 1S B 4 53,429 62,174
Hong Kong profits tax paid, net O & W RIS B WA (928) (6,719)
Overseas taxes paid, net C AT B AhBLIH > TR (265) (293)
Net cash flows from operating RETHMERERETFE
activities 52,236 55,162
CASH FLOWS FROM INVESTING REZFBFSRERE
ACTIVITIES
Interest received 2l S 1,734 2,021
Purchase of items of property, plant and ¥ 5 ¥ % - & 5 M % i 16 H
equipment (759) (195)
Additions to intangible assets NEEYEE (512) (882)
Proceeds from disposal of items of HEYE - ME KA
property, plant and equipment Jr 153 3K H — 1
Increase in non-pledged time deposit [ A I J5 £ ¥ H £ i = (A A
with original maturity of more than FA JE 45 A1 TE A7 SRS
three months when acquired (8,791) —
Increase in a pledged deposit [SELELIRER G 95) (191)
Net cash flows from/(used in) investing R EFB T8 (FTA) B &
activities REFHE (8,423) 754
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Consolidated Statement of Cash Flows
mERERER

Year ended 31 December 2025
BZE2025F12A318LFE

2025
20255

US$°000
FXx

CASH FLOWS FROM FINANCING REZTEBFRESHEESRE

2024
20244
US$°000
T %0

ACTIVITIES
Proceeds from exercise of share options 17 {4 i i #E fr 15 3 JH 942 631
Repurchase and cancellation of shares i 1] Mg K 6 — (88)
Dividends paid B R A i B (44,332) (32,709)
New bank borrowings BT ERAT i 3K — 14,418
Repayment of bank borrowings B0 SR AT 1 3K (8,522) (7,079)
Interest paid At S (166) (130)
Principal portion of lease payments FHEAT 3K 2 A 4 F 4y 27(c) (1,634) (1,531)
Interest portion of lease payments L&A ik 2 A B 4 27(c) “1) (158)
Net cash flows used in financing METBHARERERE

activities (53,803) (26,646)
NET INCREASE/(DECREASE) IN BRERBEESEENF

CASH AND CASH EQUIVALENTS #& (i 2) (9,990) 29,270
Cash and cash equivalents at beginning 4 #] Bl 4 J B 4 55 )

of year 65,933 36,745
Effect of foreign exchange rate changes, # I [ 22 5% & 52 % > 1H %

net 316 (82)
CASH AND CASH EQUIVALENTS FHRESRREZEY

AT END OF YEAR 56,259 65,933
ANALYSIS OF BALANCES OF RERBSEBUWERDIN

CASH AND CASH EQUIVALENTS
Cash and bank balances W& MR AT &5 R 19 25,097 65,933
Non-pledged time deposits with original WA K& 2 H A5 =8 H 19

maturity of less than three months FFEHCH E W A7 3K

when acquired 19 31,162 —
CASH AND CASH EQUIVALENTS BE&REXRBFNRES KRR

AS STATED IN THE STATEMENT £ %8

OF CASH FLOWS 56,259 65,933
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Notes to Financial Statements

CORPORATE AND GROUP
INFORMATION

Plover Bay Technologies Limited is a limited liability company
incorporated in the Cayman Islands. The address of the
registered office of the Company is Vistra (Cayman) Limited,
P.O. Box 31119, Grand Pavilion, Hibiscus Way, 802 West Bay
Road, Grand Cayman KY1-1205, Cayman Islands. The principal
place of business of the Company is located at Unit B, 5/F,
Dragon Industrial Building, 93 King Lam Street, Lai Chi Kok,
Kowloon, Hong Kong.

During the year, the Group was involved in the following
principal activities:

. designing, development, marketing and sales of software-
defined wide area network (“SD-WAN™) routers and
related products; and

. sales software licences and provision of warranty and
support services.

In the opinion of the directors, the immediate holding company
and the ultimate holding company of the Company is Namlong
Development Limited, which is incorporated in the British
Virgin Islands.

Information about subsidiaries
Particulars of the Company’s principal subsidiaries are as
follows:

B REERAR B EE

31 December 2025
2025%12H31H

ARREEER

H7 % B B A BR A E) A R B = B EE
B S7 B A R AT A A o A A A R
T i = R A9 M 4ik 2% Vistra (Cayman)
Limited, P.O. Box 31119, Grand
Pavilion, Hibiscus Way, 802 West
Bay Road, Grand Cayman KY1-1205,
Cayman Islands 7% /3 7] 3 2 5 2E b
B AL A W JUHE A B B bR 1593 5%
HEFH LR MESHBE -

AR > AR EE R FE T B
i)

o BEEF - B B H MBS
TE 35 JF 44 ([SD-WAN ) ¥ %
T B E s K

o BB PR EE AT R B AR AR B B S
& MR B o

EHRER ARNANE EEK
A Je e % ¥ 2 W) % Namlong
Development Limited > &% 23 7 it 95 J&§
AT mURE By Sk ML

BB 2 B &
EVARITES J0) PACE SR IR

Place of Issued Percentage of
incorporation ordinary share equity attributable
and business capital to the Company Principal activities
YRR H BEROEERA ZXAFABGEEZAEIN FEED
2025 2024
255 2045
Protean Holdings Limited British Virgin Islands/ US$1 100 100 Investment holding
Hong Kong
LRGBS/ £ 100 100 fEER
i
Pepwave Limited Hong Kong HKS1 100 100 Designing, development, marketing and sales of
SD-WAN routers and provision of software
licences and warranty and support services
wit 17 100 100t~ B & 8 K 8 1 SD-WANBE ih 8 DL )

o B P T B 0 B4R
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Notes to Financial Statements

BRI Pt

31 December 2025
2025%12H31H

1. CORPORATE AND GROUP 1. PEIREBEER w
INFORMATION (Continued)

Place of Issued Percentage of
incorporation ordinary share equity attributable
and business capital to the Company Principal activities

RURRHHE  CROLZERT FLAREERAAH EED
2025 2024
05F 2045

Peplink International Limited ~ Hong Kong HKS$1,000 100 100 Designing, development, marketing and sales of
SD-WAN routers and provision of software
licences and warranty and support services

&k 10007 7t 100 100 Bt~ B B 8 R & SD-WANSE i 4 DL )
o B A T B 0 SR R

Pismo Labs Limited Hong Kong HKS$1 100 100 Development of SD-WAN routers and provision of
human resources services
Fik i 100 100 B8 I SD-WANE th 4 £2 6 A ) B e
Pepwave International Limited  Hong Kong HKS$1 100 100 Designing, development, marketing and sales of
(formerly known as Peplink SD-WAN routers and provision of software
Pepwave Limited) licences and warranty and support services
Pepwave International Limited % i 1 70 100 100 Bat - BR B8 B SD-WANBE i # bA )
(i 8 Ly Peplink Pepwave A O 0 B SR MR
Limited)
Pismo Labs Technology Hong Kong HKS$1 100 100 Intellectual property Holding
Limited
RERRARA ik 1 100 100 FFA kT
Pacific Smart Systems Limited Hong Kong HKS$1 100 100 Intellectual property holding
MEBRERGEHRAA ik 1 100 100 FrAMaERE
Pismo Research (Malaysia) Malaysia RM350,000 100 100 Development of SD-WAN routers
Sdn. Bhd.
AT 350,0004k % 100 100 5 SD-WAN B h
Pismo Technology Asia Hong Kong HKS1 100 100 Investment holding
Limited
5 B 2 A R 2 ) ik i 100 100 BEER
Peplink Pepwave Tech Limited ~Taiwan NT$1,000,000 100 100 Development of SD-WAN routers
HARBHHEARAT a 1,000,000 £ % 100 100 % SD-WANG th &
Pepwave UAB (formerly known Lithuania EUR2,500 100 100 Designing, development, marketing and sales of
as Peplink Pepwave UAB) SD-WAN routers and provision of software
licences and warranty and support services
Pepwave UAB (il # /i Peplink 3 /& 58 2,5008K 7t 100 100 Bat BE B8R B E SD-WANGE 8 D R
Pepwave UAB) A E VY 5% ¢
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CORPORATE AND GROUP
INFORMATION (Continued)

Place of Issued
incorporation ordinary share
and business capital

RYREH ERTEERA

Notes to Financial Statements

1. &

Percentage of
equity attributable
to the Company

BRI Pt

31 December 2025
2025%12H31H

AREBEE

Principal activities

Pismo Technologies Limited ~ Hong Kong HKS$1
Fik 1
Speedfusion Pte. Limited Singapore SGS1
s B0
Peplink Pte. Limited Singapore SGS1

(formerly known as Peplink
Pepwave Pte. Limited)
Peplink Pte. Limited b U
(i 7 3 Peplink Pepwave
Pte. Limited)

Peplink Technologies Inc. Canada CAS1
JIEVN 1

Pepwave Japan G.K. Japan JPY1
HA 1HE

PismoTech (S) Pte. Limited Singapore SGS1
Hms g

Peplink Holdings Limited British Virgin Islands US$100
EREFANE 100% 7t

PLT Technology (S) Pte. Singapore SGS1

Limited

G B0/

Note:

RM — Malaysian ringgits

NT$ — New Taiwan dollars

EUR — Euro

SG$ — Singapore dollars

CA$ — Canadian dollars

JPY — Japanese Yen

ARARERBEIL EEED
2025 2024
20255 20245
100 100 Investment holding
100 100 fEfk
100 100 Designing, development, marketing and sales of
SD-WAN routers and provision of software
licences and warranty and support services
100 100 Bt > B B B RO SD-WANBE Hi 4 DL )
Jo ML A T B 0 SR TR
100 100 Designing, development, marketing and sales of
SD-WAN routers and provision of software
licences and warranty and support services
100 100 Bt~ B B B R SD-WANBE Hi 4 DL )
B ML A T B 0 R R
100 —  Development of SD-WAN routers
100 —  BESD-WANSH i
100 —  Development of SD-WAN routers
100 —  BJESD-WANS i £
100 —  Designing, development and marketing of SD-WAN
routers and provision of human resources and
office management services
100 — At B R HISD-WANSE 4 DL R B A
TR RS B
100 —  Investment holding
100 — REER
100 —  Investment holding
100 — REER
B 7L -
MERF — BT FF
wmaw  — Waw
ik ¢ — Mot
oot — B oo
Jn e — mEXT
HIE — HH
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Notes to Financial Statements

BA RS HRAR L

31 December 2025
2025%12H831H

1.

94

CORPORATE AND GROUP
INFORMATION (Continued)

Except for Protean Holdings Limited and Peplink Holdings
Limited, all of the above subsidiaries are indirectly held by the
Company.

The above table lists the subsidiaries of the Company which,
in the opinion of the directors, principally affected the results
for the year or formed a substantial portion of the net assets
of the Group or are of particular importance to the Group. To
give details of other subsidiaries would, in the opinion of the
directors, result in particulars of excessive length.

ACCOUNTING POLICIES
BASIS OF PREPARATION

These financial statements have been prepared in accordance
with HKFRS Accounting Standards (which include all Hong
Kong Financial Reporting Standards, Hong Kong Accounting
Standards (“HKASs”) and Interpretations) as issued by
the Hong Kong Institute of Certified Public Accountants
(“HKICPA”) and the disclosure requirements of the Hong
Kong Companies Ordinance. They have been prepared under
the historical cost convention. These financial statements
are presented in United States dollars (“US$”) and all values
are rounded to the nearest thousand except when otherwise
indicated.

Basis of consolidation

The consolidated financial statements include the financial
statements of the Company and its subsidiaries (collectively
referred to as the “Group”) for the year ended 31 December
2025. A subsidiary is an entity (including a structured entity),
directly or indirectly, controlled by the Company. Control is
achieved when the Group is exposed, or has rights, to variable
returns from its involvement with the investee and has the
ability to affect those returns through its power over the
investee (i.e., existing rights that give the Group the current
ability to direct the relevant activities of the investee).

Plover Bay Technologies Limited 2025 Annual Report

PREIREBER »

Bk T Protean Holdings Limited #l
Peplink Holdings Limited » PA F i
Wi 2% ] 3% A A R R R A

EERBIREFERM S > BHASE
VR ) A B8 ISR E A R 7B M
AW EE TR AL
B HEEWME AR - EERS
FE 51 FL A B B 2 F A0 R il A
BARILR » OB -

BRTBER

mEE X

W 4 B S R 7 T AR o
2N (T 18 B ) LI 1O 5
Bt B 0 O S B (LI A
WSS AR - s R
s B AL B R A i 48 M
) i 48 55 L 4 0 o ML R St R
A o BRIES MBI - SR E
e SH(ESHIE FIRYE E-3
HE {37 % B BT B T 35 7 -

HmERBEZEE
WEHEEMBEHRERACITEARNA LHE
R 8 A ) (S [ A SE E ) L 22 20254F
12H31H IR F I B R - B A
AR F A S T E B P A 1 o G B B
(LG4SR - HALEE RS H
8 S G0 A B 3 B 17 2 2 T A e
) JEL g B A = A T s e I A
Ae 1 H g H LR (B 7
AEMBEAGEAU T EZEH SN
AH B 35 B 1) B A7 BE R B 2% S R
IRF > B A 2 o A o



2. ACCOUNTING POLICIES (Continued)
2.1 BASIS OF PREPARATION (Continued)

Basis of consolidation (continuea)

Generally, there is a presumption that a majority of voting
rights results in control. When the Company has less than
a majority of the voting or similar rights of an investee,
the Group considers all relevant facts and circumstances in
assessing whether it has power over an investee, including:

(a) the contractual arrangement with the other vote holders of
the investee;

(b)

rights arising from other contractual arrangements; and

(c) the Group’s voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared for
the same reporting period as the Company, using consistent
accounting policies. The results of subsidiaries are consolidated
from the date on which the Group obtains control, and continue
to be consolidated until the date that such control ceases.

All intra-group assets and liabilities, equity, income, expenses
and cash flows relating to transactions between members of the
Group are eliminated in full on consolidation.

The Group reassesses whether or not it controls an investee if
facts and circumstances indicate that there are changes to one
or more of the three elements of control described above. A
change in the ownership interest of a subsidiary, without a loss
of control, is accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises
the related assets (including goodwill), liabilities, any non-
controlling interest and the exchange fluctuation reserve; and
recognises the fair value of any investment retained and any
resulting surplus or deficit in profit or loss. The Group’s share
of components previously recognised in other comprehensive
income is reclassified to profit or loss or retained profits, as
appropriate, on the same basis as would be required if the
Group had directly disposed of the related assets or liabilities.

Notes to Financial Statements

BA SRR L

31 December 2025
2025%12H31H

SETEw

RREE
HEAERBZEE 4w

— BT 7T L B E R
Ve RE 2 2 - AN TIHEA DNk
B G 2 o B E S A RE A
A ALEBMPAFTMELEGHAEERE
BROWEAE G E B A A SEE
KW > G4

(@ HBEEHRHEMBERFAAN

EH L
(b)  HAt & &2 PeprE A HER] 5 M
(© AEBFENH ERREBLERE
B

Y Jag 2~ i B B 5 ik 3R i SR 2% ] A
[F] FF) et 400 T A0 > ST B ) B R — B
Y& E O o B A R SEATH A
1T L RE R R AR S AR
3 R A AR G A MR 2 RS P T RE AU A
1k o

v A 4 T A 2 ) B A A B 2 1 22
AENEE KAM - i i - B
B WAD RSN I S I

fief < B % A DL A8 7 b Al = IE 2 o) b
OB TH B i TEHE N B A
AR R AT A LR A B BE
BRI RE o BN B RS 2 W R HE A
HE 25t B 2 4 By > AE R T K ) RE
BT > E1E AR o AR -

ik 7A% S 19 12 2 36 FF JE 2 D A 42 B
ST Tl AR B E (A )
B~ AT AT T g I HE £ M BE R B
ik Ah5 5 B o BT DR B RO AT T B Y 28
FAE A K 18 48 AR AT R 0 E AR Y
o 5 1R o o0 i RS B At A T R A
il 5 F) A S T A 9 23 BT 0 A E
18 2 BCOR B J A (B8 ) - R BRLAK 4R
PP R A B A R
A -
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Notes to Financial Statements

BA RS HRAR L

31 December 2025
2025%12H831H

BB K
B RERBEED

2. ACCOUNTING POLICIES (Continued)
2.2 CHANGES IN ACCOUNTING POLICIES

2.
2.2

AND DISCLOSURES

The Group has adopted amendments to HKAS 21 Lack of
Exchangeability for the first time for the current year's financial
statements. The Group has not early adopted any other standard
or amendment that has been issued but is not yet effective.

Amendments to HKAS 21 specify how an entity shall assess
whether a currency is exchangeable into another currency and
how it shall estimate a spot exchange rate at a measurement
date when exchangeability is lacking. The amendments require
disclosures of information that enable users of financial
statements to understand the impact of a currency not being
exchangeable. As the currencies that the Group had transacted
in and the functional currencies of overseas subsidiaries
for translation into the Group’s presentation currency were
exchangeable, the amendments did not have any impact on the
Group’s financial statements.
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2. ACCOUNTING POLICIES (Continued)

Notes to Financial Statements

BA SRR L

31 December 2025
2025%12H31H

2. B BEw

2.3 ISSUED BUT NOT YET EFFECTIVE 2IEEMEMAKRERDNER
HKFRS ACCOUNTING STANARDS MmEE gt £
The Group has not applied the following new and amended A 4R B S R 7E 05 BB R N E
HKFRS Accounting Standards, that have been issued but are DA 28 A L 1 R A R0 B BT M S84
not yet effective, in these financial statements. The Group FIAEW MRS ER e G ER o A
intends to apply these new and amended HKFRS Accounting B2 B 458 1 52 55 OB AT M RSB AT A U I

Standards, if applicable, when they become effective.

HKFRS 18

B A TR R S8 9%

HKFRS 19 and its amendments

A s I i E TN R 19 9% M B R AR
Amendments to HKFRS 9 and HKFRS 7

T s U 5 e T SR O BT R A s B ik HE )
S8 (B RTA)

Amendments to HKFRS 9 and HKFRS 7

T s I 5 i e T BB O % R A s I B ik HE )
S8 (B RTA)

Amendments to HKFRS 10 and HKAS 28

B s B 5 i 4k B RSB 1098 2 A& o & w1 e I
2898 (B 3T 4)
Amendments to HKAS 21

s R YE I 22158 (B AT AS)

Annual Improvements to HKFRS Accounting
Standards — Volume 11

B it Y T IR A TR g AT A 2 A

B i o e R g St e ) A 2R E T R4
S5 YERI) (@ ) o

Presentation and Disclosure in Financial Statements’®

B T #1219 22 51 KX # 72

Subsidiaries without Public Accountability: Disclosures?

TE LN JE 52 FE T AF 19 B 2 A - 3 2

Amendments to the Classitication and Measurement of
Financial Instruments’

& [l LR 53 8 KA (TR

Contracts Referencing Nature-dependent Electricity’

PR R ) 2% RE I AL 7 7 T 1Y A A

Sale or Contribution of Assets between an Investor and its
Associate or Joint Venture’

B A BB 2 7] 2 A 3 Y B
E &

Translation to a Hyperinflationary Presentation
Currency?

o F 1 A B R 2 5B

Amendments to HKFRS 1, HKFRS 7, HKFRS 9,
HKFRS 10 and HKAS 7!

T s BB S YE R SRR - A U A i HE RIS

— 1 v BB i MR RSO 9E - AR Uk B B il BRI SR 10
98 KF W g R E RS T S (B T A
! Effective for annual periods beginning on or after 1 January 2026 ! 202641 H 1 H 85 2 1% BH IR (1 4F B2 10 1
A= 3
2 Effective for annual/reporting periods beginning on or after 1 January 2 20274 L L H B2 15 B IE AY AF
2027 5 30 ] 2 2%

3 No mandatory effective date yet determined but available for adoption 3 7% o Ve 7 5 AR R H 3o B AT AR R AR
Further information about those HKFRS Accounting Standards T SCHR A A B R A R A R A R
that are expected to be applicable to the Group is described % A B s e R g R R R
below. ZHE— L E R -
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BA RS HRAR L

31 December 2025
2025%12H831H

2. ACCOUNTING POLICIES (coninued 2. EETHEEw
2.3 ISSUED BUT NOT YET EFFECTIVE Q3ICHEMEBEEMAREMNE B

HKFRS ACCOUNTING STANARDS

(Continued)

HKFRS 18 replaces HKAS 1 Presentation of Financial
Statements. While a number of sections have been brought
forward from HKAS 1 with limited changes, HKFRS 18
introduces new requirements for presentation within the
statement of profit or loss, including specified totals and
subtotals. Entities are required to classify all income and
expenses within the statement of profit or loss into one of the
five categories: operating, investing, financing, income taxes
and discontinued operations and to present two new defined
subtotals. It also requires disclosures about management-
defined performance measures in a single note and introduces
enhanced requirements on the grouping (aggregation and
disaggregation) and the location of information in both the
primary financial statements and the notes.

Some requirements previously included in HKAS 1 are moved
to HKAS 8 Accounting Policies, Changes in Accounting
Estimates and Errors, which is renamed as HKAS 8 Basis
of Preparation of Financial Statements. As a consequence of
the issuance of HKFRS 18, limited, but widely applicable,
amendments are made to HKAS 7 Statement of Cash Flows,
HKAS 33 Earnings per Share and HKAS 34 Interim Financial
Reporting. In addition, there are minor consequential
amendments to other HKFRS Accounting Standards. HKFRS
18 and the consequential amendments to other HKFRS
Accounting Standards are effective for annual periods
beginning on or after 1 January 2027 with earlier application
permitted. Retrospective application is required. The Group
is currently analysing the new requirements and assessing the
impact of HKFRS 18 on the presentation and disclosure of the
Group’s financial statements.
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2. ACCOUNTING POLICIES (Continued)
2.3 ISSUED BUT NOT YET EFFECTIVE

HKFRS ACCOUNTING STANARDS

(Continued)

HKFRS 19 allows eligible entities to elect to apply reduced
disclosure requirements while still applying the recognition,
measurement and presentation requirements in other HKFRS
Accounting Standards. To be eligible, at the end of the reporting
period, an entity must be a subsidiary as defined in HKFRS
10 Consolidated Financial Statements, cannot have public
accountability and must have a parent (ultimate or intermediate)
that prepares consolidated financial statements available for
public use which comply with HKFRS Accounting Standards or
IFRS Accounting Standards. HKFRS 19 was amended in April
2025 to include IFRS Accounting Standards in the eligibility
criteria for applying the standard. The standard was further
amended in October 2025 to (i) remove disclosure objectives
from HKFRS 19; (ii) reduce the disclosure requirements
relating to supplier finance arrangements and a specific class
of financial liabilities; and (iii) replace disclosure requirements
relating to management-defined performance measures with
a cross-reference to HKFRS 18 for entities that use these
measures. Earlier application is permitted. As the Company is
a listed company, it is not eligible to elect to apply HKFRS 19
and its amendments. Some of the Company’s subsidiaries are
considering the application of HKFRS 19 and its amendments
in their specified financial statements.

Notes to Financial Statements
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31 December 2025
2025%12H31H
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Notes to Financial Statements

BA RS HRAR L

31 December 2025
2025%12H831H

2. ACCOUNTING POLICIES (coninued 2. EETHEEw

2.3 ISSUED BUT NOT YET EFFECTIVE 2.3

HKFRS ACCOUNTING STANARDS

(Continued)

Amendments to HKFRS 9 and HKFRS 7 Amendments to
the Classification and Measurement of Financial Instruments
clarify the date on which a financial asset or financial liability
is derecognised and introduce an accounting policy option
to derecognise a financial liability that is settled through
an electronic payment system before the settlement date if
specified criteria are met. The amendments clarify how to
assess the contractual cash flow characteristics of financial
assets with environmental, social and governance and other
similar contingent features. Moreover, the amendments
clarify the requirements for classifying financial assets with
non-recourse features and contractually linked instruments.
The amendments also include additional disclosures for
investments in equity instruments designated at fair value
through other comprehensive income and financial instruments
with contingent features. The amendments shall be applied
retrospectively with an adjustment to opening retained profits
(or other component of equity) at the initial application date.
Prior periods are not required to be restated and can only
be restated without the use of hindsight. Earlier application
of either all the amendments at the same time or only the
amendments related to the classification of financial assets
is permitted. The amendments are not expected to have any
significant impact on the Group’s financial statements.

Amendments to HKFRS 9 and HKFRS 7 Contracts Referencing
Nature-dependent Electricity clarify the application of the
“own-use” requirements for in-scope contracts and amend the
designation requirements for a hedged item in a cash flow
hedging relationship for in-scope contracts. The amendments
also include additional disclosures that enable users of financial
statements to understand the effects these contracts have on
an entity’s financial performance and future cash flows. The
amendments relating to the own-use exception shall be applied
retrospectively. Prior periods are not required to be restated
and can only be restated without the use of hindsight. The
amendments relating to the hedge accounting shall be applied
prospectively to new hedging relationships designated on or
after the date of the initial application. Earlier application is
permitted. The amendments to HKFRS 9 and HKFRS 7 shall
be applied at the same time. The amendments are not expected
to have any significant impact on the Group’s financial
statements.
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2. ACCOUNTING POLICIES (Continued)
2.3 ISSUED BUT NOT YET EFFECTIVE

HKFRS ACCOUNTING STANARDS

(Continued)

Amendments to HKFRS 10 and HKAS 28 address an
inconsistency between the requirements in HKFRS 10 and
in HKAS 28 in dealing with the sale or contribution of
assets between an investor and its associate or joint venture.
The amendments require a full recognition of a gain or loss
resulting from a downstream transaction when the sale or
contribution of assets constitutes a business. For a transaction
involving assets that do not constitute a business, a gain or loss
resulting from the transaction is recognised in the investor’s
profit or loss only to the extent of the unrelated investor’s
interest in that associate or joint venture. The amendments are
to be applied prospectively. The previous mandatory effective
date of amendments to HKFRS 10 and HKAS 28 was removed
by the HKICPA. However, the amendments are available for
adoption now.

Amendments to HKAS 21 Translation to a Hyperinflationary
Presentation Currency require the translation from
a non-hyperinflationary functional currency into a
hyperinflationary presentation currency at the closing rate.
The amendments also require an entity whose functional
currency and presentation currency are the currency of a
hyperinflationary economy to restate the comparative amounts
of a foreign operation whose functional currency is that of a
non-hyperinflationary economy, by applying the general price
index, in accordance with paragraph 34 of HKAS 29 Financial
Reporting in Hyperinflationary Economies, to the foreign
operation’s comparative figures. The amendments introduce
certain additional disclosures. Earlier application is permitted.
The amendments are not expected to have any significant
impact on the Group’s financial statements.
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Notes to Financial Statements
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31 December 2025
2025%12H831H

2. ACCOUNTING POLICIES (Continued)

2.3 ISSUED BUT NOT YET EFFECTIVE
HKFRS ACCOUNTING STANARDS

(Continued)

Annual Improvements to HKFRS Accounting Standards —
Volume 11 set out amendments to HKFRS 1, HKFRS 7 (and the
accompanying Guidance on implementing HKFRS 7), HKFRS
9, HKFRS 10 and HKAS 7. Details of the amendments that are
expected to be applicable to the Group are as follows:

. HKFRS 7 Financial Instruments: Disclosures: The
amendments have updated certain wording in paragraph
B38 of HKFRS 7 and paragraphs IG1, IG14 and 1G20B
of the Guidance on implementing HKFRS 7 for the
purpose of simplification or achieving consistency
with other paragraphs in the standard and/or with the
concepts and terminology used in other standards. In
addition, the amendments clarify that the Guidance on
implementing HKFRS 7 does not necessarily illustrate
all the requirements in the referenced paragraphs of
HKFRS 7 nor does it create additional requirements.
Earlier application is permitted. The amendments are not
expected to have any significant impact on the Group’s
financial statements.

. HKFRS 9 Financial Instruments: The amendments clarify
that when a lessee has determined that a lease liability
has been extinguished in accordance with HKFRS 9, the
lessee is required to apply paragraph 3.3.3 of HKFRS 9
and recognise any resulting gain or loss in profit or loss.
However, the amendments do not address how a lessee
distinguishes between a lease modification as defined in
HKFRS 16 and an extinguishment of a lease liability in
accordance with HKFRS 9. In addition, the amendments
have updated certain wording in paragraph 5.1.3 of
HKFRS 9 and Appendix A of HKFRS 9 to remove
potential confusion. Earlier application is permitted. The
amendments are not expected to have any significant
impact on the Group’s financial statements.
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31 December 2025
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2. ACCOUNTING POLICIES (coninued 2. EETHEw
2.3 ISSUED BUT NOT YET EFFECTIVE Q3ICHEMEBEEMAREMNE B

HKFRS ACCOUNTING STANARDS

(Continued)

. HKFRS 10 Consolidated Financial Statements: The
amendments clarify that the relationship described in
paragraph B74 of HKFRS 10 is just one example of
various relationships that might exist between the investor
and other parties acting as de facto agents of the investor,
which removes the inconsistency with the requirement
in paragraph B73 of HKFRS 10. Earlier application is
permitted. The amendments are not expected to have any
significant impact on the Group’s financial statements.

. HKAS 7 Statement of Cash Flows: The amendments
replace the term “cost method” with “at cost” in
paragraph 37 of HKAS 7 following the prior deletion
of the definition of “cost method”. Earlier application is
permitted. The amendments are not expected to have any
impact on the Group’s financial statements.

2.4 MATERIAL ACCOUNTING POLICIES

Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for a non-financial asset is required (other
than inventories and deferred tax assets), the asset’s recoverable
amount is estimated. An asset’s recoverable amount is the
higher of the asset’s or cash-generating unit’s value in use and
its fair value less costs of disposal, and is determined for an
individual asset, unless the asset does not generate cash inflows
that are largely independent of those from other assets or groups
of assets, in which case the recoverable amount is determined
for the cash-generating unit to which the asset belongs.

In testing a cash-generating unit for impairment, a portion
of the carrying amount of a corporate asset is allocated to
an individual cash-generating unit if it can be allocated on a
reasonable and consistent basis or, otherwise, to the smallest
group of cash-generating units.
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Notes to Financial Statements

BA RS HRAR L

31 December 2025
2025%12H831H

2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Impairment of non-financial assets (consinuea)

An impairment loss is recognised only if the carrying amount
of an asset exceeds its recoverable amount. In assessing value
in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks
specific to the asset. An impairment loss is charged to profit or
loss in the period in which it arises.

An assessment is made at the end of each reporting period as
to whether there is an indication that previously recognised
impairment losses may no longer exist or may have decreased.
If such an indication exists, the recoverable amount is
estimated. A previously recognised impairment loss of an asset
other than goodwill is reversed only if there has been a change
in the estimates used to determine the recoverable amount of
that asset, but not to an amount higher than the carrying amount
that would have been determined (net of any depreciation/
amortisation) had no impairment loss been recognised for the
asset in prior years. A reversal of such an impairment loss is
credited to profit or loss in the period in which it arises.

Related parties
A party is considered to be related to the Group if:

(a) the party is a person or a close member of that person’s
family and that person

(i)  has control or joint control over the Group;
(ii) has significant influence over the Group; or
(iii) is a member of the key management personnel of the

Group or of a parent of the Group;

or
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Related parties (continuea)

(b)

the party is an entity where any of the following
conditions applies:

®

(i1)

(iii)

(iv)

v)

(vi)

(vii)

the entity and the Group are members of the same
group;

one entity is an associate or joint venture of the other
entity (or of a parent, subsidiary or fellow subsidiary
of the other entity);

the entity and the Group are joint ventures of the
same third party;

one entity is a joint venture of a third entity and the
other entity is an associate of the third entity;

the entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity
related to the Group;

the entity is controlled or jointly controlled by a
person identified in (a);

a person identified in (a)(i) has significant
influence over the entity or is a member of the key
management personnel of the entity (or of a parent of
the entity); and

(viii) the entity, or any member of a group of which it is a

part, provides key management personnel services to
the Group or to the parent of the Group.
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Notes to Financial Statements

BA RS HRAR L

31 December 2025
2025%12H831H

2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Property, plant and equipment and depreciation
Property, plant and equipment are stated at cost less
accumulated depreciation and any impairment losses. The
cost of an item of property, plant and equipment comprises its
purchase price and any directly attributable costs of bringing
the asset to its working condition and location for its intended
use.

Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs and
maintenance, is normally charged to profit or loss in the period
in which it is incurred. In situations where the recognition
criteria are satisfied, the expenditure for a major inspection is
capitalised in the carrying amount of the asset as a replacement.
Where significant parts of property, plant and equipment are
required to be replaced at intervals, the Group recognises
such parts as individual assets with specific useful lives and
depreciates them accordingly.

Depreciation is calculated on the straight-line basis to write
off the cost of each item of property, plant and equipment to
its residual value over its estimated useful life. The principal
annual rates used for this purpose are as follows:

Buildings

BT

Furniture and fixtures
AR
Computer equipment

o M 5%

Office equipment
2%

Machine and equipment

PR S B

20%

3315%

3315%

3315%
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Property, plant and equipment and depreciation
(Continued)

Where parts of an item of property, plant and equipment have
different useful lives, the cost of that item is allocated on a
reasonable basis among the parts and each part is depreciated
separately. Residual values, useful lives and the depreciation
method are reviewed, and adjusted if appropriate, at least at
each financial year end.

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected from
its use or disposal. Any gain or loss on disposal or retirement
recognised in profit or loss in the year the asset is derecognised
is the difference between the net sales proceeds and the
carrying amount of the relevant asset.

Intangible assets

Intangible assets acquired separately are measured on initial
recognition at cost. The useful lives of intangible assets are
assessed to be either finite or indefinite. Intangible assets with
finite lives are subsequently amortised over the useful economic
life and assessed for impairment whenever there is an indication
that the intangible asset may be impaired. The amortisation
period and the amortisation method for an intangible asset with
a finite useful life are reviewed at least at each financial year
end.

Patents, licences and trademarks

Patents, licences and trademarks are stated at cost less any
impairment losses and are amortised on the straight-line basis
over their estimated useful lives of 1 to 20 years.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Intangible assets (coninued)
Research and development expenditure
All research costs are charged to profit or loss as incurred.

Expenditure incurred on projects to develop new products is
capitalised and deferred only when the Group can demonstrate
the technical feasibility of completing the intangible asset so
that it will be available for use or sale, its intention to complete
and its ability to use or sell the asset, how the asset will
generate future economic benefits, the availability of resources
to complete the project and the ability to measure reliably the
expenditure during the development. Product development
expenditure which does not meet these criteria is expensed
when incurred.

Leases

The Group assesses at contract inception whether a contract
is, or contains, a lease. A contract is, or contains, a lease if the
contract conveys the right to control the use of an identified
asset for a period of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurement
approach for all leases, except for short-term leases and leases
of low-value assets. The Group recognises lease liabilities to
make lease payments and right-of-use assets representing the
right to use the underlying assets.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Leases (Continued)
Group as a lessee (Continued)

@

)

Right-of-use assets

Right-of-use assets are recognised at the commencement
date of the lease (that is the date the underlying asset is
available for use). Right-of-use assets are measured at
cost, less accumulated depreciation and any impairment
losses, and adjusted for any remeasurement of lease
liabilities. The cost of right-of-use assets includes the
amount of lease liabilities recognised, initial direct
costs incurred, and lease payments made at or before the
commencement date less any lease incentives received.
Right-of-use assets are depreciated on a straight-line basis
over the lease terms.

If ownership of the leased asset transfers to the Group by
the end of the lease term or the cost reflects the exercise
of a purchase option, depreciation is calculated using the
estimated useful life of the asset.

Lease liabilities

Lease liabilities are recognised at the commencement
date of the lease at the present value of lease payments to
be made over the lease term. The lease payments include
fixed payments (including in-substance fixed payments)
less any lease incentives receivable, variable lease
payments that depend on an index or a rate, and amounts
expected to be paid under residual value guarantees.
The lease payments also include the exercise price of a
purchase option reasonably certain to be exercised by
the Group and payments of penalties for termination of a
lease, if the lease term reflects the Group exercising the
option to terminate the lease. The variable lease payments
that do not depend on an index or a rate are recognised as
an expense in the period in which the event or condition
that triggers the payment occurs.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Leases (Continued)

Group as a lessee (Continued)

(b) Lease liabilities (Continued)
In calculating the present value of lease payments, the
Group uses its incremental borrowing rate at the lease
commencement date because the interest rate implicit
in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced
for the lease payments made. In addition, the carrying
amount of lease liabilities is remeasured if there is a
modification, a change in the lease term, a change in
lease payments (e.g., a change to future lease payments
resulting from a change in an index or rate) or a change in
assessment of an option to purchase the underlying asset.

Investments and other financial assets

Initial recognition and measurement

Financial assets of the Group are classified, at initial
recognition, as subsequently measured at amortised cost.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for managing
them. With the exception of trade receivables that do not
contain a significant financing component or for which the
Group has applied the practical expedient of not adjusting
the effect of a significant financing component, the Group
initially measures a financial asset at its fair value, plus in
the case of a financial asset not at fair value through profit or
loss, transaction costs. Trade receivables that do not contain
a significant financing component or for which the Group has
applied the practical expedient are measured at the transaction
price determined under HKFRS 15 in accordance with the
policies set out for “Revenue recognition” below.

In order for a financial asset to be classified and measured
at amortised cost or fair value through other comprehensive
income, it needs to give rise to cash flows that are solely
payments of principal and interest (“SPPI”) on the principal
amount outstanding. Financial assets with cash flows that are
not SPPI are classified and measured at fair value through profit
or loss, irrespective of the business model.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Investments and other financial assets (continued)
Initial recognition and measurement (Continued)

The Group’s business model for managing financial assets
refers to how it manages its financial assets in order to generate
cash flows. The business model determines whether cash flows
will result from collecting contractual cash flows, selling
the financial assets, or both. Financial assets classified and
measured at amortised cost are held within a business model
with the objective to hold financial assets in order to collect
contractual cash flows.

Purchases or sales of financial assets that require delivery of
assets within the period generally established by regulation or
convention in the marketplace are recognised on the trade date,
that is, the date that the Group commits to purchase or sell the
asset.

Subsequent measurement of financial assets at amortised
cost (debt instruments)

Financial assets at amortised cost are subsequently measured
using the effective interest method and are subject to
impairment. Gains and losses are recognised in profit or loss
when the asset is derecognised, modified or impaired.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is primarily
derecognised (i.e., removed from the Group’s consolidated
statement of financial position) when:

. the rights to receive cash flows from the asset have
expired; or
. the Group has transferred its rights to receive cash flows

from the asset or has assumed an obligation to pay the
received cash flows in full without material delay to a
third party under a “pass-through” arrangement; and
either (a) the Group has transferred substantially all the
risks and rewards of the asset, or (b) the Group has neither
transferred nor retained substantially all the risks and
rewards of the asset, but has transferred control of the
asset.

When the Group has transferred its rights to receive cash flows
from an asset or has entered into a pass-through arrangement,
it evaluates if, and to what extent, it has retained the risk
and rewards of ownership of the asset. When it has neither
transferred nor retained substantially all the risks and rewards
of the asset nor transferred control of the asset, the Group
continues to recognise the transferred asset to the extent of the
Group’s continuing involvement. In that case, the Group also
recognises an associated liability. The transferred asset and the
associated liability are measured on a basis that reflects the
rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee over
the transferred asset is measured at the lower of the original
carrying amount of the asset and the maximum amount of
consideration that the Group could be required to repay.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Impairment of financial assets

The Group recognises an allowance for expected credit losses
(“ECLs”) for all debt instruments not held at fair value through
profit or loss. ECLs are based on the difference between the
contractual cash flows due in accordance with the contract and
all the cash flows that the Group expects to receive, discounted
at an approximation of the original effective interest rate. The
expected cash flows will include cash flows from the sale of
collateral held or other credit enhancements that are integral to
the contractual terms.

General approach

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses
that result from default events that are possible within the next
12 months (a 12-month ECL). For those credit exposures for
which there has been a significant increase in credit risk since
initial recognition, a loss allowance is required for credit losses
expected over the remaining life of the exposure, irrespective of
the timing of the default (a lifetime ECL).

At each reporting date, the Group assesses whether the credit
risk on a financial instrument has increased significantly
since initial recognition. When making the assessment,
the Group compares the risk of a default occurring on the
financial instrument as at the reporting date with the risk of a
default occurring on the financial instrument as at the date of
initial recognition and considers reasonable and supportable
information that is available without undue cost or effort,
including historical and forward-looking information.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Impairment of financial assets (continued)

General approach (Coninued)

The Group considers a financial asset in default when
contractual payments are 90 days past due. However, in certain
cases, the Group may also consider a financial asset to be in
default when internal or external information indicates that
the Group is unlikely to receive the outstanding contractual
amounts in full before taking into account any credit
enhancements held by the Group. A financial asset is written
off when there is no reasonable expectation of recovering the
contractual cash flows.

Financial assets at amortised cost are subject to impairment
under the general approach and they are classified within the
following stages for measurement of ECLs except for trade
receivables which apply the simplified approach as detailed
below.

Stage 1 — Financial instruments for which credit risk has not
increased significantly since initial recognition
and for which the loss allowance is measured at an
amount equal to 12-month ECLs

Stage 2 — Financial instruments for which credit risk has
increased significantly since initial recognition but
that are not credit-impaired financial assets and for
which the loss allowance is measured at an amount
equal to lifetime ECLs

Stage 3 — Financial assets that are credit-impaired at the
reporting date (but that are not purchased or
originated credit-impaired) and for which the
loss allowance is measured at an amount equal to
lifetime ECLs
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Impairment of financial assets (continued)

Simplified approach

For trade receivables that do not contain a significant financing
component or when the Group applies the practical expedient
of not adjusting the effect of a significant financing component,
the Group applies the simplified approach in calculating ECLs.
Under the simplified approach, the Group does not track
changes in credit risk, but instead recognises a loss allowance
based on lifetime ECLs at each reporting date. The Group has
established a provision matrix that is based on its historical
credit loss experience, adjusted for forward-looking factors
specific to the debtors and the economic environment.

Financial liabilities

Initial recognition and measurement

Financial liabilities of the Group are classified, at initial
recognition, as loans and borrowings or payables.

All financial liabilities are recognised initially at fair value and
net of directly attributable transaction costs.

Subsequent measurement of financial liabilities

at amortised cost (trade and other payables, and
borrowings)

After initial recognition, trade and other payables, and interest-
bearing borrowings are subsequently measured at amortised
cost, using the effective interest rate method unless the effect of
discounting would be immaterial, in which case they are stated
at cost. Gains and losses are recognised in profit or loss when
the liabilities are derecognised as well as through the effective
interest rate amortisation process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs that are an
integral part of the effective interest rate. The effective interest
rate amortisation is included in profit or loss.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Derecognition of financial liabilities

A financial liability is derecognised when the obligation under
the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another
from the same lender on substantially different terms, or the
terms of an existing liability are substantially modified, such
an exchange or modification is treated as a derecognition of
the original liability and a recognition of a new liability, and
the difference between the respective carrying amounts is
recognised in profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net
amount is reported in the statement of financial position if there
is a currently enforceable legal right to offset the recognised
amounts and there is an intention to settle on a net basis, or to
realise the assets and settle the liabilities simultaneously.

Inventories

Inventories are stated at the lower of cost and net realisable
value. Cost is determined on the first-in, first-out basis and,
in the case of finished goods, comprises direct materials,
direct labour and an appropriate proportion of overheads. Net
realisable value is based on estimated selling prices less any
estimated costs to be incurred to completion and disposal.

Cash and cash equivalents

Cash and cash equivalents in the statement of financial position
comprise cash on hand and at banks, and short-term highly
liquid deposits with a maturity of generally within three months
that are readily convertible into known amounts of cash, subject
to an insignificant risk of changes in value and held for the
purpose of meeting short-term cash commitments.

For the purpose of the consolidated statement of cash flows,
cash and cash equivalents comprise cash on hand and at banks,
and short-term deposits as defined above, less bank overdrafts
which are repayable on demand and form an integral part of the
Group’s cash management.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Provisions

A provision is recognised when a present obligation (legal or
constructive) has arisen as a result of a past event and it is
probable that a future outflow of resources will be required to
settle the obligation, provided that a reliable estimate can be
made of the amount of the obligation.

When the effect of discounting is material, the amount
recognised for a provision is the present value at the end of
the reporting period of the future expenditures expected to be
required to settle the obligation. The increase in the discounted
present value amount arising from the passage of time is
included in profit or loss.

Income tax

Income tax comprises current and deferred tax. Income tax
relating to items recognised outside profit or loss is recognised
outside profit or loss, either in other comprehensive income or
directly in equity.

Current tax assets and liabilities are measured at the amount
expected to be recovered from or paid to the taxation
authorities, based on tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the reporting
period, taking into consideration interpretations and practices
prevailing in the countries/jurisdictions in which the Group
operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their carrying
amounts for financial reporting purposes.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Income tax (continued)

Deferred tax liabilities are recognised for all taxable temporary
differences, except:

. when the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in a
transaction that is not a business combination and, at the
time of the transaction, affects neither the accounting
profit nor taxable profit or loss and does not give rise to
equal taxable and deductible temporary differences; and

. in respect of taxable temporary differences associated
with investments in subsidiaries, when the timing of the
reversal of the temporary differences can be controlled
and it is probable that the temporary differences will not
reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible temporary
differences, and the carryforward of unused tax credits and any
unused tax losses. Deferred tax assets are recognised to the
extent that it is probable that taxable profit will be available
against which the deductible temporary differences, and the
carryforward of unused tax credits and unused tax losses can be
utilised, except:

. when the deferred tax asset relating to the deductible
temporary differences arises from the initial recognition
of an asset or liability in a transaction that is not a
business combination and, at the time of the transaction,
affects neither the accounting profit nor taxable profit or
loss and does not give rise to equal taxable and deductible
temporary differences; and

. in respect of deductible temporary differences associated
with investments in subsidiaries, deferred tax assets are
only recognised to the extent that it is probable that the
temporary differences will reverse in the foreseeable
future and taxable profit will be available against which
the temporary differences can be utilised.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Income tax (continued)

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profit will be
available to allow all or part of the deferred tax asset to be
utilised. Unrecognised deferred tax assets are reassessed at the
end of each reporting period and are recognised to the extent
that it has become probable that sufficient taxable profit will
be available to allow all or part of the deferred tax asset to be
recovered.

Deferred tax assets and liabilities are measured at the tax
rates that are expected to apply to the period when the asset is
realised or the liability is settled, based on tax rates (and tax
laws) that have been enacted or substantively enacted by the end
of the reporting period.

Deferred tax assets and deferred tax liabilities are offset if
and only if the Group has a legally enforceable right to set off
current tax assets and current tax liabilities and the deferred tax
assets and deferred tax liabilities relate to income taxes levied
by the same taxation authority on either the same taxable entity
or different taxable entities which intend either to settle current
tax liabilities and assets on a net basis, or to realise the assets
and settle the liabilities simultaneously, in each future period
in which significant amounts of deferred tax liabilities or assets
are expected to be settled or recovered.

Government grants

Government grants are recognised at their fair value where
there is reasonable assurance that the grant will be received and
all attaching conditions will be complied with. When the grant
relates to an expense item, it is recognised in profit or loss on a
systematic basis over the periods that the costs, for which it is
intended to compensate, are expensed.

Notes to Financial Statements

2.4

BA SRR L

31 December 2025
2025%12H31H

SR BER
EESTBEw

FR&® o

R S T JH B ) SR TR S A% R
RFEA > AT AT REA 250 R B
i 1) A A4t By A B 0 AR B AR AE
ot JH B IRF A o R e R AR A B JH
B T A% O 0 OR R BT Al 0 R RT
RE A2 4 B R BE i A1) LA A [m] 2 0 B
g 1 JIE T TE L IR A D o

R S Tl JH B R R T R OR
A A 5B B A B0 B R (R B
k) 5 BE e B R BRI R T
LIRS

I S T JH O S Bl TH B A R
A B2 A R AR O AT B0 HE A SR
SHER M BLH G A R VB E A > B
I S T TH A % A S B TH A i S
[ — i 5 1% Bl 3t [] — Ak B 2 9 B
[e] 4 B0 A (O A 5 DAY A 45 3 B0 0
Bt I B0 % A B E DL K —
D A6 5 B0 T A A 45 S0 T (R [T E 4E
i TE £ B 1 R A R T R
o1 Ak B B0 BOCA B BT A5 B IR
R H -

B K 1 BY

B il B s BE 4 FHLRE A2 i i B Al B
L A7 B 45 0 1 5 28 28 <1 B9 A8 O
Fe O S (R SR o i el 1 B B 3
SEHARER o I A B A A L fB el
JCAS S TR A AR A TR R 4R 4R
il w8

202548 HEREERAF 119



Notes to Financial Statements

BA RS HRAR L

31 December 2025
2025%12H831H

2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is recognised when
control of goods or services is transferred to the customers at
an amount that reflects the consideration to which the Group
expects to be entitled in exchange for those goods or services.

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated to which
the Group will be entitled in exchange for transferring the
goods or services to the customer. The variable consideration
is estimated at contract inception and constrained until it
is highly probable that a significant revenue reversal in the
amount of cumulative revenue recognised will not occur when
the associated uncertainty with the variable consideration is
subsequently resolved.

(a) Sale of routers and software licences
Revenue from the sale of routers and stand-alone software
licences is recognised at the point in time when control
of the asset is transferred to the customer, generally on
delivery.

(b)  Provision of licence services
Revenue from the provision of licence services is
recognised over the licence period on a straight-line
basis because the customer simultaneously receives and
consumes the benefits provided by the Group.

(¢)  Provision of warranty and support services
Revenue from the provision of warranty and support
services is recognised over the scheduled/contract
period on a straight-line basis because the customer
simultaneously receives and consumes the benefits
provided by the Group.

(d) Other income
Interest income is recognised on an accrual basis using
the effective interest method by applying the rate that
exactly discounts the estimated future cash receipts over
the expected life of the financial instrument or a shorter
period, when appropriate, to the net carrying amount of
the financial asset.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Contract liabilities

A contract liability is recognised when a payment is received or
a payment is due (whichever is earlier) from a customer before
the Group transfers the related goods or services. Contract
liabilities are recognised as revenue when the Group performs
under the contract (i.e., transfers control of the related goods or
services to the customer).

Share-based payments

The Company operates a share option scheme. Employees of the
Group (including directors of the entities comprising the Group)
receive remuneration in the form of share-based payments,
whereby employees render services in exchange for equity
instruments (“equity-settled transactions”).

The cost of equity-settled transactions with employees (and
other providing similar services) is measured by reference to
the fair value at the date at which they are granted. The fair
value is determined by an external valuer using a binomial
model, further details of which are given in note 25 to the
financial statements.

The cost of equity-settled transactions is recognised in profit
or loss, together with a corresponding increase in equity, over
the period in which the performance and/or service conditions
are fulfilled. The cumulative expense recognised for equity-
settled transactions at the end of each reporting period until the
vesting date reflects the extent to which the vesting period has
expired and the Group’s best estimate of the number of equity
instruments that will ultimately vest. The charge or credit
to profit or loss for a period represents the movement in the
cumulative expense recognised as at the beginning and end of
that period.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Share-based payments (coninued)

Service and non-market performance conditions are not
taken into account when determining the grant date fair
value of awards, but the likelihood of the conditions being
met is assessed as part of the Group’s best estimate of the
number of equity instruments that will ultimately vest. Market
performance conditions are reflected within the grant date fair
value. Any other conditions attached to an award, but without
an associated service requirement, are considered to be non-
vesting conditions. Non-vesting conditions are reflected in the
fair value of an award and lead to an immediate expensing
of an award unless there are also service and/or performance
conditions.

For awards that do not ultimately vest because non-market
performance and/or service conditions have not been met,
no expense is recognised. Where awards include a market or
non-vesting condition, the transactions are treated as vesting
irrespective of whether the market or non-vesting condition is
satisfied, provided that all other performance and/or service
conditions are satisfied.

Where the terms of an equity-settled award are modified, as
a minimum an expense is recognised as if the terms had not
been modified, if the original terms of the award are met. In
addition, an expense is recognised for any modification, that
increases the total fair value of the share-based payments, or
is otherwise beneficial to the employee as measured at the date
of modification. Where an equity-settled award is cancelled,
it is treated as if it had vested on the date of cancellation, and
any expense not yet recognised for the award is recognised
immediately. This includes any award where non-vesting
conditions within the control of either the Group or the
employee are not met. However, if a new award is substituted
for the cancelled award, and is designated as a replacement
award on the date that it is granted, the cancelled and new
awards are treated as if they were a modification of the original
award, as described in the previous paragraph.

The dilutive effect of outstanding options is reflected as
additional share dilution in the computation of earnings per
share.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Other employee benefits

Paid leave carried forward

The Group provides paid annual leave to its employees under
their employment contracts on a calendar year basis. Under
certain circumstances, such leave which remains untaken as
at the end of each reporting period is permitted to be carried
forward and utilised by the respective employees in the
following year. An accrual is made at the end of each reporting
period for the expected future cost of such paid leave earned
during the year by the employees and carried forward.

Retirement benefit schemes

The Group operates a defined contribution Mandatory
Provident Fund retirement benefit scheme (the “MPF Scheme”)
under the Hong Kong Mandatory Provident Fund Schemes
Ordinance for those employees who are eligible to participate
in the MPF Scheme. Contributions are made based on a
percentage of the employees’ basic salaries and are charged to
profit or loss as they become payable in accordance with the
rules of the MPF Scheme. The assets of the MPF Scheme are
held separately from those of the Group in an independently
administered fund. The Group’s employer contributions
vest fully with the employees when contributed into the
MPF Scheme, except for the Group’s employer voluntary
contributions, which are refunded to the Group when the
employee leaves employment prior to the contributions vesting
fully, in accordance with the rules of the MPF Scheme.

The employees of the Group’s subsidiary in Malaysia are
members of the state-managed retirement benefit scheme, the
Employees Provident Fund (the “EPF Scheme”) operated by the
Malaysian government. The subsidiary is required to contribute
a certain percentage of payroll costs to the EPF Scheme. The
only obligation of the Group with respect to the retirement
benefit scheme is to make specified contributions.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Other employee benefits (conrinued)

Retirement benefit schemes (Conrinued)

The employees of the Group's subsidiary in Taiwan chose to
participate in a defined contribution scheme governed by the
Labour Pension Act of Taiwan. This subsidiary contributes
certain percentage of the total salaries of participating
employees who have chosen to participate in the defined
contribution scheme, deposited into individual pension accounts
at the Bureau of Labour Insurance of Taiwan.

The employees of the Group’s subsidiary in Canada participates
in the Canada Pension Plan (the “CPP”) organised by the
government of Canada. This subsidiary and its employees are
required to contribute a certain percentage of the employees’
payroll to the CPP. The subsidiary has no further obligations for
the actual pension payments or post-retirement benefits beyond
its contributions.

Borrowing costs

Borrowing costs consist of interest and other costs that the
Group incurs in connection with the borrowing of funds, and
they are expensed in the period in which they are incurred.

Events after the reporting period

If the Group receives information after the reporting period,
but prior to the date of authorisation for issue, about conditions
that existed at the end of the reporting period, it will assess
whether the information affects the amounts that it recognises
in its financial statements. The Group will adjust the amounts
recognised in its financial statements to reflect any adjusting
events after the reporting period and update the disclosures that
relate to those conditions in light of the new information. For
non-adjusting events after the reporting period, the Group will
not change the amounts recognised in its financial statements,
but will disclose the nature of the non-adjusting events and an
estimate of their financial effects, or a statement that such an
estimate cannot be made, if applicable.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Dividends

Interim dividends are simultaneously proposed and declared,
because the Company’s memorandum and articles of association
grants the directors the authority to declare interim dividends.
Consequently, interim dividends are recognised immediately as
a liability when they are proposed and declared.

Foreign currencies

These financial statements are presented in United States
dollars, which is the Company’s functional currency. Each
entity in the Group determines its own functional currency
and items included in the financial statements of each entity
are measured using that functional currency. Foreign currency
transactions recorded by the entities in the Group are initially
recorded using their respective functional currency rates
prevailing at the dates of the transactions. Monetary assets
and liabilities denominated in foreign currencies are translated
at the functional currency rates of exchange ruling at the end
of the reporting period. Differences arising on settlement or
translation of monetary items are recognised in profit or loss.

Non-monetary items that are measured in terms of historical
cost in a foreign currency are translated using the exchange
rates at the dates of the initial transactions.

In determining the exchange rate on initial recognition of the
related asset, expense or income on the derecognition of a non-
monetary asset or non-monetary liability relating to an advance
consideration, the date of initial transaction is the date on which
the Group initially recognises the non-monetary asset or non-
monetary liability arising from the advance consideration. If
there are multiple payments or receipts in advance, the Group
determines the transaction date for each payment or receipt of
the advance consideration.
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2.

ACCOUNTING POLICIES (Continued)

2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Foreign currencies (Continued)

The functional currencies of certain overseas subsidiaries
are currencies other than the United States dollar. As at
the end of the reporting period, the assets and liabilities of
these entities are translated into United States dollars at the
exchange rates prevailing at the end of the reporting period
and their statements of profit or loss are translated into United
States dollars at the exchange rates that approximate to those
prevailing at the dates of the transactions. The resulting
exchange differences are recognised in other comprehensive
income and accumulated in the exchange fluctuation reserve.
On disposal of a foreign operation, the cumulative amount
in the reserve relating to that particular foreign operation is
recognised in profit or loss.

For the purpose of the consolidated statement of cash flows,
the cash flows of the overseas subsidiaries are translated into
United States dollars at the exchange rates ruling at the dates of
the cash flows. Frequently recurring cash flows of the overseas
subsidiaries which arise throughout the year are translated into
United States dollars at the weighted average exchange rates for
the year.

SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES

The preparation of the Group’s financial statements requires
management to make judgements, estimates and assumptions
that affect the reported amounts of revenues, expenses, assets
and liabilities, and their accompanying disclosures, and the
disclosure of contingent liabilities. Uncertainty about these
assumptions and estimates could result in outcomes that could
require a material adjustment to the carrying amounts of the
assets or liabilities affected in the future.
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SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES (continuea)

Judgements

In the process of applying the Group’s accounting policies,
management has made the following judgement, apart from
those involving estimations, which has the most significant
effect on the amounts recognised in the financial statements:

Revenue from contracts with customers containing
multiple performance obligations

The Group has entered into certain contracts with customers
to sell its SD-WAN routers and related services containing
multiple performance obligations. For these revenue contracts,
significant management judgements and estimates are required
to determine the appropriate accounting, including the
allocation of transaction prices to performance obligations in
the arrangements, especially for products and services that are
not sold separately.

For a contract containing multiple promised goods and services
and when the stand-alone selling price of one or more of
the promised goods or services is not directly observable,
the Group may use the residual approach to estimate the
stand-alone selling price of a promised good or service,
if it determines certain requirements are met. Under this
approach, the Group may estimate the stand—alone selling
price by reference to the total transaction price less the sum
of the observable stand—alone selling prices of other goods or
services promised in the contract. The Group applies significant
judgements to determine the appropriateness of such approach
given its specific circumstances, based on, inter alia, the
availability of information and historical transaction/pricing
history and practices.
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3.

SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES (continuea)

Judgements (Continued)

Classification of warranty and support services

The Group applied judgement on revenue recognition of
warranty and support services. The Group has determined,
based on the terms and arrangements of the services, whether
the warranty and support services provided are service-type
or assurance-type warranty. The revenue from the provision
of warranty and support services was derived from (i) the
embedded warranty provided with the sale of SD-WAN routers
and (ii) the extended service-type warranty. For embedded
warranty, it provides customer services such as after-sales
services and updates, which is beyond fixing existing defects
in the products and, thus, embedded warranty represents a
separate performance obligation and is considered as a service-
type warranty. For the extended service-type warranty, it
is sold separately and represented a separate performance
obligation. The Group concluded that revenue from warranty
and support services is to be recognised over time because they
represented a separate performance obligation and the customer
simultaneously receives and consumes the benefits provided by
the Group.

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are described below.

Provision for expected credit losses on trade receivables

The Group uses a provision matrix to calculate ECLs for trade
receivables. The provision rates are based on days past due.

The provision matrix is initially based on the Group’s historical
observed default rates. The Group calibrates the matrix to
adjust the historical credit loss experience with forward-looking
information. For instance, if forecast economic conditions (i.e.,
gross domestic product) are expected to deteriorate over the
next year which can lead to an increased number of defaults, the
historical default rates are adjusted. At each reporting date, the
historical observed default rates are updated and changes in the
forward-looking estimates are analysed.
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SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES (continuea)

Estimation uncertainty (continued)

Provision for expected credit losses on trade receivables
(Continued)

The assessment of the correlation among historical observed
default rates, forecast economic conditions and ECLs is a
significant estimate. The amount of ECLs is sensitive to
changes in circumstances and forecast economic conditions.
The Group’s historical credit loss experience and forecast
of economic conditions may also not be representative of a
customer’s actual default in the future. The information about
the ECLs on the Group’s trade receivables is disclosed in note
17 to the financial statements.

Net realisable value of inventories

The Group performs regular review of the carrying amounts of
inventories with reference to detailed analyses of the Group’s
inventories and management experience and judgements. Based
on this review, write-down of inventories will be made when the
carrying amounts of inventories decline below their estimated
net realisable values. Due to changes in technological, market
and economic environment, the actual saleability of goods
might be different from estimation and profit or loss could be
affected by the differences in this estimation.

Leases — Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate implicit
in a lease, and therefore, it uses an incremental borrowing
rate (“IBR”) to measure lease liabilities. The IBR is the rate
of interest that the Group would have to pay to borrow over a
similar term, and with a similar security, the funds necessary
to obtain an asset of a similar value to the right-of-use asset
in a similar economic environment. The IBR therefore reflects
what the Group “would have to pay”, which requires estimation
when no observable rates are available (such as for subsidiaries
that do not enter into financing transactions) or when it needs
to be adjusted to reflect the terms and conditions of the lease
(for example, when leases are not in the subsidiary’s functional
currency). The Group estimates the IBR using observable inputs
(such as market interest rates) when available and is required to
make certain entity-specific estimates.
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2025%12H831H

4.

OPERATING SEGMENT INFORMATION

For management purposes, the Group is organised into
business units based on their products and services and has two
reportable operating segments as follows:

(a) the sale of SD-WAN routers segment that primarily
engages in sale of wired and wireless routers, also known
as Fixed First Connectivity and Mobile First Connectivity,
respectively; and

(b) software licences and warranty and support services
segment that primarily engages in the provision of
software licences and warranty and support services.

Management monitors the results of the Group’s operating
segments separately for the purpose of making decisions about
resource allocation and performance assessment. Segment
performance is evaluated based on reportable segment profit,
which is a measure of adjusted profit before tax. The adjusted
profit before tax is measured consistently with the Group’s
profit before tax except that other income and gains, net,
selling and distribution expenses, unallocated general and
administrative expenses, and finance costs are excluded from
such measurement.

There were no material intersegment sales and transfers during
the current and prior years.
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4. OPERATING SEGMENT INFORMATION 4. &5 RER »

(Continued)

(a) Operating segments

(a)

Sale of SD-WAN routers
HESD-WANE B2

Fixed First Connectivity ~ Mobile First Connectivity

EERAERER BHARERER

005 204 2005 204
BE  NME ABE 4%
US§'000  USS000  US$000  USS'000
Tirx  T#n Tin  T¥n

K& o EB
Software licences and

warranty and support

services

REFTRRE

BXREH

2025 204 2025 2024
WBE  04E NSE uF
US$'000  US§000  US$000  USS'000
T&n  Tix  FEr fEx

9315 33466 130,144 116791

33459 8753 03,122 54570

Segment revenue: (note 5) AP (B

Sales to external customers HIREFHE 17,144 17,147 73,085 66,178
Segment results PHEE 6,790 6451 287 19,366
Reconciliation: k-

Other income and gains, net Jthbgs R A

Selling and distribution expenses HERNHAX
Unallocated general and administrative 5 8 &L — i R 78U

258 205
GM) M)

expenses (1319) (6,662)
Finance costs HE A (257) (288)
Profit before tax A M0 4536

Information of assets, liabilities and capital expenditure of
reportable segments is not provided to the chief operating
decision makers for their review. Therefore, no analysis of
the Group’s assets, liabilities and capital expenditure by
reportable segments is presented.

Sale of SD-WAN routers
HESD-WANEHE

Fixed First Connectivity ~ Mobile First Connectivity

BR@gBLTER PERRETER
2005 204 2005 204
NBE  NME ABE 20044
US§'000  USS000  US$000  USS'000
T(x T¥n Tin  T¥n

Other segment information: HtARER:
Amortisation of intangible assets BHEmLE 5l ) 825 §76
Write-down of inventories to net WHFEETERTE

realisable value 156 13 n2 929

BRSO MM EE - AR
Fe B A B S ORI 48 B2 B E
THELERKEUM L FAE -
AR R R R
By AEBEE  ARRE
A B S o A o

Software licences and
warranty and support
services
REFTRRE
BXREH
2025 204 2025 204
WBE 04E NSE uF
US$'000  US§000  US$000  USS'000
T&n  FTix  TEr fiEx

123 12 999 1,090

- - 868 1,161
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4. OPERATING SEGMENT INFORMATION 4. &B& 5 HE ¥

(Continued)
(b) Geographical information (b) b iF & B
(i) Revenue from external customers i) KEIBEFHKA
2025 2024

20256 20244F
US$°000 US$’000
TEx &t
North America b 3 76,351 74,760
EMEA EMEA
(Europe, Middle East and Africa) (IR~ A s B2 FF W) 37,083 29,064
Asia R 11,911 8,756
Others H At 4,799 4211
130,144 116,791
The revenue information above is based on the DL B A& R K F
locations of the customers. i BAEH -
(if) Non-current assets (i) FEREBEE
2025 2024
20256 20244F
US$°000 US$’000
TEx +Eu
Hong Kong HH 3,107 3,917
Others At 1,362 1,308
4,469 5,225
The non-current asset information above is based DA b JE i R R R
on the locations of the assets and excludes financial B AL E BN 4l
assets and deferred tax assets. B MR GE B TH G o
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31 December 2025
2025%12H31H

4. OPERATING SEGMENT INFORMATION 4. &5 RER »

(Continued)

(¢) Information about a major customer © —BEEEFMNEHR
For the year ended 31 December 2025, total revenue of B E2025F12 31 H IE4F B - ik
approximately US$31,682,000 (2024: US$25,954,000) was A 8 HH %)31,682,0005 JT (2024
derived from transactions with a single customer reporting 4F 125,954,000 7)) K 4 B — 44
in the sale of SD-WAN routers segment and software B — % F 75 85 55 SD-WAN % i %
licences and warranty and support services segment. 53 0 LA B A AT R AR A B S

& MR B 73 W Rt R 2 5y e

5. REVENUE, OTHER INCOME AND 5. WA HitnlmRFlwm - F
GAINS, NET (=l
An analysis of revenue is as follows: WA Z 5B
2025 2024
20255 20244
US$°000 US$’000
FExR TET
Revenue from contracts with BEEA&ZKRA
customers 130,144 116,791
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5. REVENUE, OTHER INCOME AND
GAINS, NET (Continued)

Revenue from contracts with customers
Disaggregated revenue information
For the yvear ended 31 December 2025

a

5. WA - Htblrsm R Az - &
B

EEFEEHWA
i) DEUAEZH
B ZE2025F128318 L EE

Software
Sale of licences and
SD-WAN warranty and
routers support services
BHFITR
4 £ SD-WAN REE
% H 2% XER® B
US$’°000 US$°000 US$°000
TER TER TER
Types of goods or services EmEREER
Sale of SD-WAN routers 5 % SD-WAN I 1 #%
— Fixed First Connectivity — [ 7 4 4 08 S 17,744 — 17,744
— Mobile First Connectivity — P A A% 8 S 73,085 — 73,085
Provision of warranty and support $ fit ff {5 B 37 18 iR %
services — 28,385 28,385
Sale of software and licence fee & H 4 K FFn] &g A
income — 10,930 10,930
Total revenue from contracts with K B & F 5 & 2 It A
customers M 90,829 39,315 130,144
Geographical markets i & %
North America Jb 3 M 52,600 23,751 76,351
EMEA (Europe, Middle East and EMEA (&t
Africa) R T ) 26,800 10,283 37,083
Asia ChEl 7,991 3,920 11,911
Others H A 3,438 1,361 4,799
Total revenue from contracts with R H&F 5 &2 It A
customers Foke 90,829 39,315 130,144
Timing of revenue recognition W AT R M
Goods transferred at a point in P A T T B RS 2
time & 90,829 1,684 92,513
Services transferred over time W I ] R 2 IR B — 37,631 37,631
Total revenue from contracts with K H &P &4 2 It A
customers RO 90,829 39,315 130,144
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5. REVENUE, OTHER INCOME AND
GAINS, NET (Continued)

Revenue from contracts with customers (continued)
Disaggregated revenue information (Continued)
For the year ended 31 December 2024

i)

Segments

b 18
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BRI Pt

31 December 2025
2025%12H31H

5. WA - HtRERFR - F
B )

BEFEHWA

(i) DBEYRAZH )

Sale of
SD-WAN
routers

8% SD-WAN
B H A%
US$°000
FEx

B ZE2024F128318 L EE

Software
licences and
warranty and
support services
B T

R 16 Bl

X 1% R
US$°000
TE5xT

L\é«l»

HH

US$°000
TX5x

Types of goods or services AmEREER
Sale of SD-WAN routers P& SD-WAN % i %

— Fixed First Connectivity — [ 2 B A 17,147 — 17,147

— Mobile First Connectivity — P B 48 A% 1 S 66,178 — 66,178
Provision of warranty and support $i fit ff {& B 32 18 iR %

services — 25,282 25,282
Sale of software and licence fee  $5&E B4 K FFn] &g A

income — 8,184 8,184
Total revenue from contracts with & B & 7 & 41 2 It A

customers mE 83,325 33,466 116,791
Geographical markets it & ™ 35
North America 3t 3 54,085 20,675 74,760
EMEA (Europe, Middle East and EMEA (i

Africa) S E 20,865 8,199 29,064
Asia sl 5,208 3,548 8,756
Others HoAth 3,167 1,044 4211
Total revenue from contracts with & H & 7 &4 2 It A

customers Mg 83,325 33,466 116,791
Timing of revenue recognition U AT R M
Goods transferred at a point in A A T T B RS 2

time B 83,325 1,229 84,554
Services transferred over time Wi IRy (] K 5 2 IR 55 — 32,237 32,237
Total revenue from contracts with A& A% 7 & 41 2 It A

customers 4 83,325 33,466 116,791
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5. REVENUE, OTHER INCOME AND
GAINS, NET (Continued)

WA HEtlhzm EF = - F
B

Revenue from contracts with customers (conrinued) EFEHBA
(i) Disaggregated revenue information (Consinued) (i) DBERAEZF @)
The following table shows the amounts of revenue R G R R A i T e R
recognised in the current reporting period that were WA g HE A RS Y
included in the contract liabilities at the beginning of the GHRAEfE:
reporting period:
2025 2024
20255 20244F
US$°000 US$°000
TER T X T
Revenue recognised that was AR BN A A AR R T R
included in contract liabilities WA
at the beginning of the
reporting period:
Provision of warranty and support 2 fit f & B 3 1 JIk %5
services 14,614 13,305
Sale of software and licence fee & & ¥k /1 S #F n] 2 It A
income 6,266 4,333
20,880 17,638
(ii) Performance obligations (i) BHEMT
Information about the Group’s performance obligations is A 4 B B 4 B AT A0 E R A

summarised below:

Sale of SD-WAN routers and software

The performance obligation is satisfied upon delivery of
the routers and software and payment is generally due
within 60 days from delivery.
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5. REVENUE, OTHER INCOME AND 5. WA HttlzmRRzm - F
GAINS, NET (coninuea) B

Revenue from contracts with customers (Continued) BEEESHWA )
(ii) Performance obligations (Conrinued) (i) BAEE z)

Warranty and support services

The revenue from the provision of warranty and support
services (“warranty”) was derived from (i) the embedded
service-type warranty provided with the sale of SD-WAN
routers; and (ii) the extended service-type warranty. For
embedded service-type warranty, it provides customer
services such as after-sales services and updates, which
is beyond fixing existing defects in the products, thus,
embedded service-type warranty represents a separate
performance obligation. For other extended service-type
warranty, it is sold separately and represents a separate
performance obligation. The performance obligation is
satisfied over time as services are rendered and payment
in advance is normally required.

Licence services

The performance obligation is satisfied over time as
services are rendered and payment in advance is normally
required.

The amounts of transaction prices allocated to the
remaining performance obligations (unsatisfied or
partially unsatisfied) as at 31 December are as follows:

R A5 5 57 IR T

AL LR 15 B 4R AR 7S (TR A& ) 1Y
e AVE H ¢ (1) B8 SD-WAN I H %%
BB AR AR 0 R B IR B AR 5
(i) 4 = e B B AR - A A ik
iR B AR A > 4R i S W B AR
i B B Hr S5 K PR B
WK R FE G A RO Y A E
B I T ik M TS AR AE 2 B —
TH B #) FAT o B Ho A 22 =
BRI R B E . E
HEH-TFHEAOET - BAE
1T Bl 32 AL AR 7S 22 A - W
FTE AT A o

Y &
J& 7 35AT BB 4R £t M B 2 A - B
W AT AROH

RI2A31H A £ 8% B & 51T
(R %22 1 BB 43 oK 2 ) 152 5
fEA% 5T

2025 2024
2025 20244F
US$°000 US$’000
FEn F £
Amounts expected to be [ R AR T WN:{]

recognised as revenue: SR
Within one year — 4R 26,380 20,880
After one year — AR 12,159 11,398
38,539 32,278
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5. REVENUE, OTHER INCOME AND S.
GAINS, NET (Continued)

Revenue from contracts with customers (continued)

(ii) Performance obligations (Conrinued)
The amounts of transaction prices allocated to the
remaining performance obligations which are expected to
be recognised as revenue after one year relate to licence
services and warranty and support services, of which the
performance obligations are to be satisfied within seven
years.

Hipdyss R A &% - FE

Other income and gains, net

WA Bl BERAE

B

BEEESHWA

(i) BHREE @)
o Z N TE W R — 4 14 il
BEHEWANEL TN S E
K& 4 KAV K EE AT Bl S R AR 15 B
T ZERENE L&
AT H A L 4 TR 2E R o

2025
20255

2024
20244
US$°000
T %0

US$°000
FXx

Foreign exchange gains, net HMFE I 25 0 1 E 847 —
Bank interest income AT A WA 1,734 2,021
Others H b 8 33

2,589 2,054
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6. PROFIT BEFORE TAX 6. ¥iAlE R
The Group’s profit before tax is arrived at after charging/ 7% 42 BB ATV R T 260 BR 7 (REA) DA
(crediting): & TH AR T R B
2025 2024
2025 20244
Notes US$°000 US$’000
Bt 5E FTER TETT
Cost of inventories sold O 8 & A7 B A 53,307 50,485
Cost of services provided £ 2 It IR 5 R AR 2,714 2,157
Depreciation & Pr g s 13 2,061 2,160
Amortisation of intangible assets ¢ # £ JE ¥ 5 « 15 999 1,090
Auditors’ remuneration A% B T 2 520 228
Employee benefit expense fié B A A B S O (3 45 3
(excluding directors’ M 5 — Bff 5E8) o
remuneration — note 8) ¢
Wages, salaries, bonuses and TE -~ #Ha - 554 s
allowances 10,927 9,025
Equity-settled share-based DIHE 4 &5 54 2 ety
payment expense AF 3 B X 223 253
Retirement benefit scheme AR AR A F B 3K
contributions (defined (R R ET &)
contribution schemes) © 369 326
Less: Government subsidies I BURT R
— Lithuania f — P %t (232) (380)
11,287 9,224
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6. PROFIT BEFORE TAX (Continued)

Equity-settled share-based
payments for consultants

JBe 3 A5F 3K

Research and development expenses ff # i 32

Consultancy and other expenses w0 B A BH 52
Impairment/(reversal of 5 A (U (4
impairment) of financial assets: ) -

Impairment/(reversal of

impairment) of trade receivables,  ##[1]) > F%H
net
Write-down of inventories to net MO A & & n] s B E

realisable value

Foreign exchange differences, net

A1 B BE 2 25 BH > i 3

SCAT T R R B DARE 2 45 0 2

B 5 e WO B Gl (B

6. B AT A 4

2025 2024
20254 20244
US$°000 US$°000
FE=x GFEm
27 20
7,387 5,970
2,620 2,525
7 1)
868 1,161
(847) 302

(@)

()

(e)

®

Depreciation for the year of US$241,000 (2024: US$318,000) is included
in “Cost of sales and services” on the face of the consolidated statement
of profit or loss and other comprehensive income.

The total amount of depreciation includes the depreciation of right-of-
use assets of US$1,595,000 (2024: US$1,600,000).

Amortisation of intangible assets for the year of US$999,000 (2024:
US$1,090,000) is included in “General and administrative expenses”
on the face of the consolidated statement of profit or loss and other
comprehensive income.

Employee benefit expense of US$7,665,000 (2024: US$6,052,000) is
included in “Research and development, consultancy and other expenses”
on the face of the consolidated statement of profit or loss and other
comprehensive income.

There are no forfeited contributions that may be used by the Group as the
employer to reduce the existing level of contributions. At 31 December
2025, the Group had no forfeited contributions available to reduce its
contributions to pension schemes in future years (2024: Nil).

During the year, the Company's subsidiary located in Lithuania
received subsidies (“Subsidies”) of approximately US$243,000 (2024:
US$410,000) from the Government of Lithuania for several research and
development projects. Subsidies of approximately US$216,000 (2024:
US$354,000) were granted by the Government of Lithuania and are
presented as a reduction in “Research and development, consultancy and
other expenses” on the face of the consolidated statement of profit or loss
and other comprehensive income. Subsidies of approximately US$27,000
(2024: US$56,000) are presented as a reduction in “General and
administrative expenses” on the face of the consolidated statement of
profit or loss and other comprehensive income. There are no unfulfilled
conditions or contingencies relating to the Subsidies.
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FINANCE COSTS
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BRI Pt

31 December 2025
2025%12H31H

7. B R AR

2025 2024

20254 20244

US$’°000 US$’000

FEx T £ T

Interest on bank borrowings SRAT M & A R 166 130
Interest on lease liabilities HEAEMNE 91 158
257 288

DIRECTORS’ REMUNERATION

Directors’ remuneration for the year, disclosed pursuant to
the Rules Governing the Listing of Securities on the Stock
Exchange (the “Listing Rules”), section 383(1)(a), (b), (c) and (f)
of the Hong Kong Companies Ordinance and Part 2 of the Hong
Kong Companies (Disclosure of Information about Benefits of
Directors) Regulation, is as follows:

8. EEM S
2 BBl 22 o R E T B (KR
LRI ~ G 6 28 A6 1)) 55383(1)
@ ~ (b) ~ (c) K (f) i LA K (F s 2 W)
(4 75 2 = Bl 25 R KRB 55238 > A
EEHEEMW S EWM T

2025 2024
20254 20244
US$°000 US$°000
FEx + £t
Fees: 14
Executive directors WATESF — —
Independent non-executive WAL AT E R
directors 48 45
48 45
Other emoluments: HAth 1 4
Salaries, bonuses and allowances e e LR 1,411 1,276
Equity-settled share-based DAHE #5 &5 5 2 IRy
payment expense A5 3 BA 2 19 5
Retirement benefit scheme B R A8 ) 51 ) R
contributions (defined (5t i 3R #))
contribution schemes) 10 9
1,440 1,290
1,488 1,335

During the prior year, a director was granted share options,
in respect of her services to the Group, under the share option
scheme of the Company, further details of which are set out
in note 25 to the financial statements. The fair value of such
options, which has been recognised in profit or loss over the
vesting period, was determined as at the date of grant and the
amount included in the financial statements for the current year
is included in the above directors' remuneration disclosures.

bR ARAE AR A R BRE T
H o — E R  AE R R
B T A A 0 B E o — A R O
W B % M GRS o W% AR R RHE 2
TR E T i o 0 ) A 18 SR W RE > TR
£ E o B R AR AR A
EJER NS o R R
HH e
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BRI Pt

31 December 2025
2025%12H31H

8. DIRECTORS’ REMUNERATION (coninued) 8. EEME

(a) Independent non-executive directors (@ BIUFHTESE
The fees paid to independent non-executive directors KRAEE AN BLF AT EFER
during the year were as follows: MG
2025 2024
2025%F 20244F
US$°000 US$°000
FTxER TEx
Independent non-executive WL JF BAT E
directors:
Yu Kin Tim AT 16 15
Ho Chi Lam ] 35 % 16 15
Wan Sze Chung i B 16 15
48 45
Save as disclosed above, there were no other emoluments Wi bl B /% 35 Ah o R AR AR I
payable to the independent non-executive directors during de HC A AN T M L R AT E R
the year (2024: Nil). 1) 357 M (2024 4F © 4E) o

142 Piover Bay Technologies Limited 2025 Annual Report



8. DIRECTORS’ REMUNERATION (continuea) 8.

(b)

Executive directors

Other emoluments paid to executive directors during the
year are as follows:

Salaries and
allowances

Notes to Financial Statements

BRI Pt

31 December 2025
2025%12H31H

EEME

(b)) HITESE
IR AR B ) AT B ST ) H A
M

Equity-settled Retirement

share-based benefit
payment scheme Total
expense contributions remuneration

NEBEHE

2 Bt RINE A

FeRER FTREX STEMR MEmE
US$’000 US$°000 US$°000 US$’000
TEx TEx TEx TEx
2025 20254
Executive directors: WATH F
Chan Wing Hong Alex (“Mr. Chan”) B 7k B ([ B JE 4 ]) 540 — 2 542
Chau Kit Wai JAGERE 233 — 2 235
Yeung Yu i s 233 — 2 235
Chong Ming Pui B i 233 — 2 235
Chiu Chi Ying it i 2 172 19 2 193
1,411 19 10 1,440
2024 20244
Executive directors: Wir#EE:
Mr. Chan BRIE 4 539 — 2 541
Chau Kit Wai Ji A 233 — 2 235
Yeung Yu i fin 233 — 2 235
Chong Ming Pui S B il 233 — 2 235
Chiu Chi Ying it 1 38 5 1 44
1,276 5 9 1,290

There was no arrangement under which a director waived
or agreed to waive any remuneration during the year
(2024: Nil).

A E 37 418 S S i 5 B[R] R 5
A A7 P <22 19 22 R (20244 © ) o
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BRI Pt

31 December 2025
2025%12H31H

9.

10.

FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees during the year included four
directors (2024: four directors), details of whose remuneration
are set out in note 8 above. Details of the remuneration for the
year of the remaining one (2024: one) highest paid employee
who is not a director of the Company are as follows:

INEESEHEES
AT B A B R BB 4 &
F(20244F U4 8 ) > B2 B
FEAE O Sk EES o BN — 4 (2024
A — )N R AR S B
& B2 FHsEE T :

2025 2024

20254 20244

US$°000 US$°000

FEx F*£50

Salaries and allowances B4 MR 229 216
Retirement benefit scheme K AR A 51 )

contributions 2 2

231 218

The number of non-director highest paid employee whose
remuneration fell within the following band is as follows:

e I B 7 QSR R Y JE R A
fE B8 H W

Number of employee

EBE®E

HK$1,500,001 to HK$2,000,000

1,500,001 7T 22,000,000 7T 1 1

INCOME TAX

Hong Kong profits tax has been provided at the rate of 16.5%
(2024: 16.5%) on the estimated assessable profits arising in
Hong Kong during the year, except for one subsidiary of the
Group which is a qualifying entity under the two-tiered profits
tax rates regime. The first US$257,000 (2024: US$256,000) of
assessable profits of this subsidiary are taxed at 8.25% (2024:
8.25%) and the remaining assessable profits are taxed at 16.5%
(2024: 16.5%). Taxes on profits assessable elsewhere have been
calculated at the rates of tax prevailing in the jurisdictions in
which the Group operates.
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B s A1 BL AR B8 4F N A A s E R
AL FHHE SR B A 2 16.5% (2024 4F
16.5%) SZASF > e A 4 [ Y — ] B Jg
A 2 T AR R A B SRR A B
EHBRAN o RZ% I A W 2 M BB A
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10. INCOME TAX (Continued)

AT — & W A5 B

Current — Hong Kong profit tax

Notes to Financial Statements

BRI Pt

31 December 2025
2025%12H31H

10. FR1S % a0

2025 2024
20244
US$°000
T %0

20255

US$°000
FXx

Charge for the year AR AE B B R S 7,678 6,870

Underprovision in prior years DAAEAF BE 4B AN 2 27 243
Current — Elsewhere — income taxes BiAi7T — HoAth M [% — Jir 15 Bl

Charge for the year A E B R S 1,197 243

Underprovision in prior years DALAEAF BE B AN 2 36 2
Deferred (note 23) I FE (B 5E23) (64) (78)
Total tax charge for the year A A B B K S AR 8,874 7,280

A reconciliation of the tax expense applicable to profit before
tax at the statutory profits tax rate for Hong Kong in which
the Company and the majority of its subsidiaries operate and/
or are domiciled to the tax charge at the effective tax rate is as

JAE TS £ A i (AR > W) % L HE B
J& 2% TR Kk BT LE M) 2 ik
E M A5 BB A w3 2 BT iR A 2 B
JE B S B 4 B PR B R R 2 B AR K

follows: BB R
2025 2024
20255 20244
US$°000 US$°000
FER T XU

Profit before tax i I it Al 54,340 45,326
Tax at the Hong Kong statutory tax P 5 W 15 E B 216.5% (20244F

rate of 16.5% (2024: 16.5%) 16.5%) 7t 54 2 i 3K 8,966 7,479
Adjustments in respect of current tax i 48 1 H [ 5 BABL AR th 2 5 R

of previous periods 63 245
Income not subject to tax T 785 G B IR #1 (245) (513)
Expenses not deductible for tax ZLIE(E Y 209 317
Tax losses not recognised o T B2 1Y B IH e 15 — 81
Tax losses utilised from previous ) F HiT 3 B B IE s 18

periods (114) (72)
Effect of additional tax deduction T 08 ) LA 8 & 1 B T Uk e 1) 5 2

enacted by a tax authority 21 (159)
Others oAt 16 (98)
Tax charge at the Group’s effective AEBEEEBR R HEZBRK

tax rate 3 8,874 7,280
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BA RS HRAR L

31 December 2025
2025%12H831H

11. DIVIDENDS

12.

11.

iR B

2025
20254

2024
20244
US$°000
T

US$°000
FXx

Interim — HK12.34 cents (2024: " # B B — 45 B 3% 78 A

HK10.83 cents) per ordinary 12.34%5 il (20244 : 10.83

share HAl) 17,437 15,310
Second interim — HK16.54 cents 55 R P I BE & — &A%

(2024: HK13.37 cents) per 16,547 Il (2024 4F

ordinary share 13.373# A1) (a) 23,496* 18,935%
Special dividend — HK5.65 e A % B — B % 3

cents (2024: HK5.65 cents) per 5.65M Il (20244 : 5.65%

ordinary share fili) (b) 8,026* 8,002%

48,959 42,247

Notes: Mt 7 -

(a) Subsequent to the end of the reporting period, a second interim dividend
in respect of the year ended 31 December 2025 of HKI16.54 cents
(2024: HK13.37 cents) per ordinary share, in the aggregate amount of
approximately US$23,496,000 (2024: US$18,935,000), was declared by
the directors of the Company.

(b)

Subsequent to the end of the reporting period, the directors of the
Company declared a special dividend for the year ended 31 December
2025 of HKS5.65 cents (2024: HKS5.65 cents) per ordinary share,
in the aggregate amount of approximately US$8,026,000 (2024:
US$8,002,000).

* Based on the exchange rates at the end of the respective reporting
periods.

EARNINGS PER SHARE
ATTRIBUTABLE TO ORDINARY
EQUITY HOLDERS OF THE PARENT

The calculation of the basic earnings per share amounts is
based on the profit for the year attributable to ordinary equity
holders of the parent, and the weighted average number
of ordinary shares of 1,102,565,261 (2024: 1,100,968,011)
outstanding during the year.

The calculation of the diluted earnings per share amounts is
based on the profit for the year attributable to ordinary equity
holders of the parent. The weighted average number of ordinary
shares used in the calculation is the number of ordinary shares
outstanding during the year, as used in the basic earnings per
share calculation, and the weighted average number of ordinary
shares assumed to have been issued at no consideration on the
deemed exercise or conversion of all dilutive potential ordinary
shares into ordinary shares.
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12.

(2)  AEEWIR 2K > AN E #E O M 4 UR
22025412 H31H IL4E 2 8 kP
71 5 A B A B 16.54 95 Il (20244F -
13.3736 Al » &% & 3£ 4723,496,000 3 7T
(20244F : 18,935,0003 JT) °

AR IR 2 4% > AR A A 5 2 A 4 TR
F20254F12 A31 H 1k AR B 45 I i S A i
78 1B 5.6595 il (20244F © 56595 Mlll) - 4 %1
4 3£ 498,026,000 JC (20244 : 8,002,000
FIt) ©

(b)

* R A5 O W OR M BE R o

BRAAEEREERBEAR
EERER

E e R o DR K E5 /AN
0 HE £ ARG AR A U R AR
N R R AT W B 2 HE S Y B
1,102,565,261 i (20244 : 1,100,968,011
JBe) w5 o

T M 48 9 A B B AR R B R
0 HEE i A A A A s AR o R
SALRE T DR 14 3 S - 2 S AR
AF 5 ¥ R SR AT A 2 B M > B B
AL B A 2 M) e DR B O AR T
Alf7 {5 4 B i HE P 2 BoE R4
4 90 Y A B B AT s
o 7 3 2 i > T AU B AT e



Notes to Financial Statements

BRI Pt

31 December 2025
2025%12H31H

12. EARNINGS PER SHARE R.BAAEEEZEEARE
ATTRIBUTABLE TO ORDINARY HEREN
EQUITY HOLDERS OF THE PARENT

(Continued)

The calculations of basic and diluted earnings per share are g J i A B 8 v s R 9 BR R DL B
based on: S

Earnings 27

The calculations of basic and diluted earnings per share are g e A % A v 2 R U AR 5 B W)
based on profit for the year attributable to ordinary equity 70 B E AN B AL AR N i A A -

holders of the parent.

Shares B 17

Number of shares

gg 4=

2025
20255

Weighted average number of ordinary /A #t 53 4 i 5 A 22 R (9 48 14 1
shares outstanding during the year AT I RE 72 B
used in the basic earnings per share

calculation 1,102,565,261 1,100,968,011
Effect of dilution — weighted average 1 W 2 52 %% — 3538 B¢ Jin # 7 1y

number of ordinary shares: Share B I R

options 4,868,151 1,889,493

Number of shares used in the diluted R w5 M 4 2 A
earnings per share calculation A 1,107,433,412 1,102,857,504

202548 HEREERAT 147



Notes to Financial Statements

BRI Pt

31 December 2025
2025%12H31H

13. PROPERTY, PLANT AND EQUIPMENT 13. ¥ -BERRKRE

Furniture Machine Right-of-
and  Computer Office and  use assets
fixtures  equipment  equipment  equipment — buildings
ERE
BHE B BAE BER BE
KE H Ed ] *1E —E¥F &3
US$000  US$000  US$000  US$000  US$000  US$000
TEn TEn TEn TEn FER TEn
31 December 2025 2025%F12A318
At 1 January 2025: 2025 11 -
Cost A 1,691 950 463 2,630 4,058 9,812
Accumulated depreciation LR (1,270) (863) 425) 2,322 (1,566) (6,446)
Net carrying amount W 5 £ 421 87 38 328 2,492 3,366
At 1 January 2025, net of accumulated 2025 1ALH > kB3t
depreciation E 9| 87 38 328 2,492 3,366
Additions W 39 190 85 445 - 759
Remeasurement on lease modifications MEBTZEHTE — — — - 958 958
Early termination of lease term RS IRiiN=¢ — — — - (20) (20
Depreciation provided during the year FERFHETE (134) (63) (28) (241) (1,595) 2,061)
Exchange realignment AR - 3 3 — 90 96
At 31 December 2025, net of accumulated 22025412331 - Mz 2
depreciation AT E 326 27 98 532 1,925 3,098
At 31 December 2025: 2025512 A31H :
Cost A 1,736 1,153 555 3,096 2,465 9,005
Accumulated depreciation A E (1,410) (936) 57) (2,564) (540) (5,907)
Net carrying amount R T 326 a7 98 532 1,925 3,098
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13. PROPERTY, PLANT AND EQUIPMENT

Notes to Financial Statements

BRI Pt

31 December 2025
2025%12H31H

13. ¥ -BERXE

(Continued)
Furniture Machine Right-of-
and Computer Office and 3
fixtures  equipment  equipment  equipment
B i R B b NG i394
WE A w Al B CEil
US$000  US$000  USH000  US$000 US$000
TE7x TE7 TE5 T%5 TE%
31 December 2024 2024E128318
At 1 January 2024: 202441 A1A :
Cost A 1,689 914 506 2,520 3,778 9,407
Accumulated depreciation 25 (1,130) (811) (446) (2,000) (502) (4,889)
Net carrying amount IR T (A 559 103 60 520 3276 4518
At 1 January 2024, net of accumulated 120244 1L H1A > fbR Rt
depreciation i 559 103 60 520 3,276 4518
Additions WE — 5 17 126 235 430
Remeasurement on lease modifications HEBTZERFE — — — — 624 624
Early termination of lease term HRTT AR 1AL — — — — (13) (13)
Disposals ik - - 1 — — W)
Depreciation provided during the year FRE I (138) (©7) (37) (318) (1,600) (2,160)
Exchange realignment RBREE — 1) (1) — (30) (32)
At 31 December 2024, net of accumulated ~ 220244F1231H > 11k £
depreciation AT E 41 87 38 308 2492 3,366
At 31 December 2024: 2024412 H31H ¢
Cost A 1,691 950 463 2,650 4,058 9,812
Accumulated depreciation Rt E (1,270) (863) 425) 2,322) (1,566) (6,446)
Net carrying amount 1 5 421 87 38 308 2492 3,366
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BRI Pt

31 December 2025
2025%12H31H

14. LEASE LIABILITIES 4. HEEE
The Group as a lessee rEBEBARARAA
The Group leases certain of its office properties and A% B2 B s FH L8 e T A T A
warehouses used in its operations. Leases of these assets EWELFE EEEMENMH
generally have lease terms between two to ten years. B — M AmE T4 -
(a) Lease liabilities @ HEERE
The carrying amount of lease liabilities and the AL B AR R B AR K
movements during the year are as follows: 5 ) 1) R T (L A
2025 2024
20255 20244
US$°000 US$’000
FER TET
Carrying amount at 1 January ATATH 1Y HR 18 E 2,580 3,297
New leases & — 235
Remeasurement on lease MEBTZEHGE
modifications 958 624
Accretion of interest recognised  4F [A 7 58 (19 A B 3% Jin
during the year 91 158
Early termination of lease term £ Aij % (1 fH & (20) 13)
Payments A5 3R IE (1,725) (1,689)
Exchange realignment U8, 4 A R 90 (32)
Carrying amount at 31 December 12 H31H () 8 ifi (& 1,974 2,580
Analysed into: &2 LR HH
Current portion B 44 3 43 763 1,598
Non-current portion FE B3 #R 1,211 982
Repayable: ZEUA DA A BR A 2R -
Within one year —F LR 763 1,598
In the second year 5 AR 703 275
In the third to fifth years, EEFEEEHE(BEERW
inclusive ) 265 404
Beyond five years AR B 243 303
1,974 2,580
The maturity analysis of lease liabilities is disclosed in H 5 B A8 B B 9 0 A B &R R B
note 32 to the financial statements. W5 L FE32 o
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Notes to Financial Statements

BRI Pt

31 December 2025
2025%12H31H

14. LEASE LIABILITIES (consinuea) 14. HEEEw
The Group as a lessee (Conrinued) rEBARARAA@®
(b) The amounts recognised in profit or loss in relation to (b) HEAHEAE B A A e ER B 4 R A
leases are as follows: T
2025 2024
20255 20244F
US$°000 US$°000
FER TExT
Interest on lease liabilities HEABEMNE 91 158
Depreciation charge of right-of- i I i & & #7 # %
use assets 1,595 1,600

Total amount recognised in profit 18 % (A ffE 58 19 48 4 %H

or loss 1,686 1,758
(¢) The total cash outflow for leases is disclosed in note 27(c) (© A B E W 4R R
to the financial statements. A B S 2R BT 5E27(c) ©
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BRI Pt

31 December 2025
2025%12H31H

15. INTANGIBLE ASSETS 15. B EE
Licences Patents  Trademarks Total

FF LYl BE /%

US$000 US$°000 US$°000 US$°000
TXT TEL X7 TR

31 December 2025 202512311
Cost at 1 January 2025, net of accumulated 2025 1A THIIMA
amortisation fpx A5t HEH 1,430 387 38 1,855
Additions NE 350 159 3 512
Amortisation provided during the year A AR 8 8 (868) (123) ®) (999)
At 31 December 2025 R2025412 4311 912 423 33 1,368
At 31 December 2025: 20254124318 :
Cost J A 6,511 1,541 77 8,129
Accumulated amortisation 2tk o (5,599) (1,118) 44) (6,761)
Net carrying amount AR T 1% ( 912 423 33 1,368
31 December 2024 20245128318
At 1 January 2024: 202441 A1H :
Cost A 5,423 1,235 60 6,718
Accumulated amortisation g 30 (3,761) (867) (29) (4,657)
Net carrying amount AR T (A 1,662 368 3 2,061

Cost at 1 January 2024, net of accumulated 20244 1 A THAYMA

amortisation bk 251 5 1,662 368 31 2,061
Additions HE 724 144 14 882
Amortisation provided during the year AR R AR 957) (126) (7) (1,090)
Exchange realignment I 4 R B 1 1 — 2
At 31 December 2024 #2024 12 H31H 1,430 387 38 1,855

At 31 December 2024 and at 1 January A202412A31H &

2025: A20255 1 H1H -

Cost A 6,156 1,382 74 7,612

Accumulated amortisation 2t 5 (4,726) (995) (36) (5,757)

Net carrying amount i i 3 (B 1,430 387 38 1,855
During the year, additions of intangible assets of US$512,000 N |IEE E R ES512,000% T
(2024: US$882,000) were acquired separately or related to (20244F : 882,000 J0) £ %8 37 1A 1§ 5
external costs. BLAN SR A A B o
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17.

Notes to Financial Statements

BRI Pt

31 December 2025
2025%12H31H

INVENTORIES 16. 7 &
2025 2024
20254 2024 4F
US$°000 US$’000
Fxx + £t
Raw materials and consumables JE AL L B FE 6,849 8,897
Finished goods A 11,332 7,263
18,181 16,160

TRADE RECEIVABLES

17. EZEWFIE

2025 2024

20256 20244F

US$°000 US$’000

FEx T+ £ T

Trade receivables & 5 M U ) IE 22,603 15,519
Impairment WA 29) (22)

22,574 15,497

The Group’s trading terms with its customers are mainly on
credit, except for new and individual customers, where payment
on demand or in advance is normally required. The overall
credit period for credit sales is generally within 60 days. The
Group seeks to maintain strict control over its outstanding
receivables and overdue balances are reviewed regularly by
senior management. The Group does not hold any collateral
or other credit enhancements over its trade receivables. Trade
receivables are non-interest-bearing.

AL EEMEE T N E PR
Gy e > AR W ZROM & P B SL
J5 3% BEORAT R ST AL KA o 5 B B
BRRE S BN B A60K - A M
By B R U R ER T A B
AR BRI A 5 B e e AR B
Wi A o AR B I At L B ) R AR
TEL B A AT o 415 9 2 At 39 58 15 B 1Y
Jite o B2 G HE WK IE 8 oy S RO
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BRI Pt

31 December 2025
2025%12H31H

17. TRADE RECEIVABLES (Continued)
An ageing analysis of the trade receivables as at the end of

the reporting period, based on the invoice date and net of loss
allowance, is as follows:

17. EZEWFIE
TR BB ) K A0 BR s IR I R > R
) K B RE IR R TE Y IR B o BT
L/{1

2025 2024

20254 20244

US$°000 US$’000

Fxxt x5t

Within 1 month (DR 13,407 11,199
1 to 2 months 1Z2 218 A 5,941 3,251
2 to 3 months 2% 310 A 2,775 808
Over 3 months B A 31E A 451 239
22,574 15,497

The movements in the loss allowance for impairment of trade
receivables are as follows:

52 7 M A O 1 S 0 4488 1 10
TR

2025 2024

2025F 20244

US$°000 US$°000

FEx T %o

At beginning of year A W) 22 23

Impairment/(reversal of impairment), 8 {H (3l {EL 8% [5]) 75 %A (Ff} 516)

net (note 6) 7 (1)
At end of year AR 29 22

An impairment analysis is performed at each reporting date
using a provision matrix to measure expected credit losses.
The provision rates are based on days past due. The calculation
reflects reasonable and supportable information that is available
at the reporting date about past events, current conditions and
forecasts of future economic conditions.
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Notes to Financial Statements

BRI Pt

31 December 2025
2025%12H31H

17. TRADE RECEIVABLES (coninuea) 17. 5 BWRIE
Set out below is the information about the credit risk exposure T A A AR R A e
on the Group’s trade receivables using a provision matrix: 1) 88 T e Wi T 1Y A5 B R B R
As at 31 December 2025 R2025512A31H

Past due
eIt

Credit- Less than 1to3 4to 12
impaired Current 1 month months months

EERE B PRAMER 1E3ER 4ZE121E B

Expected credit loss rate FHEEERS 100% * * * * 0.1%
Gross carrying amount U THT A (H

(US$°000) (F 2% 75) 29 18,567 3,130 863 14 22,603
Expected credit losses HHERER

(US$°000) (T %) 29 — — — — 29
As at 31 December 2024 7"20245%12H31H

Past due

Credit- Less than 1to3 4to 12
Current 1 month months months

i DA 1E3@A 4121 H

Expected credit loss rate G R EE %R 100% * * * * 0.1%
Gross carrying amount W T A48

(US$°000) (F3%£70) 22 13,844 1333 319 1 15,519
Expected credit losses HHEREE

(US$’000) (F%£70) 22 — — — — 22
* The expected credit loss rates were less than 0.1%. * TEE B 18 R KR 0.1% ©
*k Based on management’s assessment, the expected credit losses were wE AR5 A B Y SR AY > TENAE B AT

minimal. ot o
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BRI Pt

31 December 2025
2025%12H31H

18. PREPAYMENTS, DEPOSITS AND OTHER 18. B HRIE - & R HMEWR

RECEIVABLES A
2025 2024
2025F 20244F
US$°000 US$’000
Txx T %t
Prepayments T AT RIE 863 536
Deposits and other receivables ¥ 4 T LAt 1R i 2k JE 4,497 4,247
5,360 4,783
Less: Non-current portion W FE B S A (394) (98)
Current portion B35 R 4y 4,966 4,685
The financial assets included in the above balances relate to G bl & R Y Rl W R
deposits and receivables for which there was no recent history i 0E A0 K A < BE RE SR B R B K
of default and past due amounts. The loss allowance was JREWSCARIE o A8 LR S R 2025 4F £ 2024
assessed by management to be minimal as at 31 December 2025 AE12 A 31 H 1Y s 18 48 i 51 € & o -
and 2024.

19. CASH AND CASH EQUIVALENTS, TIME 19. B RREZEY - ©HF

DEPOSITS AND PLEDGED DEPOSIT ;& B # 7K
2025 2024
20255 20244
US$°000 US$°000
TR T%7T
Cash and bank balances B MaRAT &G R 25,097 65,933
Time deposits & A K 42,291 2,243
67,388 68,176
Less: Pledged time deposit for bank T SR AT A KR AT B0 E A K
borrowings (2,338) (2,243)
Time deposits with original J 2 H 2 =8 H /9 €
maturity over 3 months Feae (8,791) —
Cash and cash equivalents Be kB &% E8Y 56,259 65,933
Certain cash at banks earns interest at floating rates based on BB 4 SR AT WY B A 4% A R AT A ROR)
applicable bank deposit rates. Short term time deposits are 2R DL ) A 3 RS o s 0
made for varying periods of between one and twelve months FHMAE T BB REAANE > K
depending on the immediate cash requirements of the Group, A% B2 [ B B 4 7 oK A2 - M 4% 4% B
and earn interest at the respective short term time deposit i ) 0 W AE ORI R R B o 5% 5
rates. The bank balances and time deposits are deposited with SRAT & B8R B oE W AF KA T
creditworthy banks with no recent history of default. 9 JRE S0 A AR AT o
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20. TRADE PAYABLES, OTHER PAYABLES 20. EZE{FIE - Hit BN

AND ACCRUALS 18 K FE 5T ;KB
2025 2024
20255 20244
US$°000 US$’000
FER TR
Trade payables B 5 M AL IH 4,633 4,321
Deposits received E AR 4 353 582
Other payables HoAth A E 68 43
Accruals JE 3K 3,017 2,474
8,071 7,420
An ageing analysis of the trade payables as at the end of the IR H > R R 5 A
reporting period, based on the invoice date, is as follows: R B R 08 23 B 4n
2025 2024
20256 20244
US$°000 US$°000
FExR T %
Within 1 month REDENEN 4,330 3,705
1 to 2 months 12218 A 229 577
2 to 3 months 22318 H 21 39
Over 3 months e A4 34 53 —
4,633 4,321
The trade payables are non-interest-bearing and are normally %55 T AT IR B R EHE H— i
settled within 30 days. TE30K A 7 B AT -
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21. CONTRACT LIABILITIES

Details of contract liabilities are as follows:

21.

BWER
G AT

31 December 31 December 1 January
2025 2024 2024
20255 20245 20245
12H31H 12H31H 181H
US$°000 US$°000 US$°000
FExR FEx FEx
Provision of warranty and support P R A8 B S 1%

services AR % 24,300 21,865 15,726
Licensing arrangements ERE S 14,239 10,413 7,535
Total contract liabilities BRI AEAEH 38,539 32,278 23,261

Portion classified as current liabilities 7> 38 4 i 8 B &K

il % (26,380) (20,880) (17,638)

Portion classified as non-current 43 8 5 9E U B Al

liabilities i) 53 12,159 11,398 5,623

Contract liabilities include advances received to render
warranty and support services and in connection with certain
licensing arrangements. The increase in contract liabilities in
2025 and 2024 was mainly due to the increase in advances
received from customers in relation to the provision of warranty
and support services and in connection with certain licensing
arrangements at the end of the reporting period.

158 Piover Bay Technologies Limited 2025 Annual Report

G & AfE G B P AL AR 15 B SR IR
&l S AT SR
20254F J 20244 & Ky AfE B Ty £ 5
B 7 ik R R 4R OR A5 B S 4 IR
W5 B A5 T 5 n] %2 PR i 1) % 5 S
FHEIN e



Notes to Financial Statements

BRI Pt

31 December 2025
2025%12H31H

22. INTEREST-BEARING BANK 22. T ESBITHER
BORROWINGS

2025
20255

Contractual Contractual

interest rate interest rate
Notes per annum  Maturity US$°000 per annum Maturity US$°000
i BESHANE HHA TEn BFERONER 2R TET

Current
0
Bank borrowings — secured (2) — — — Hong Kong ~ On demand 1,542
Interbank
Offered Rate
(“HIBOR”) + 1%
BT — DA Kk fs Bk
FIEHRE (5 ik
BITRERED
+1%
(a) — — — HIBOR +1.5% On demand 6,974
ik RAT EX
FI3EHRE+ 1.5%
— 8,516
Analysed into:
NN §E
Loans repayable within one year or on demand - 8,916
T = 4F 7R 3 0 K O K
Notes: W2t
(a) The Group’s bank facilities amounting to US$15,017,000 (2024: (a) A 4 [H #15,017,0003F JC (20244F ¢
US$15,007,000), of which an amount of Nil (2024: US$8,516,000) had 15,007,000 7€) 2 $RAT {5 B8 & b o
been utilised as at the end of the reporting period, are secured by the 54 % (20244  8,516,0003% JT) 74 ¥ & A
pledge of a time deposit of the Group amounting to US$2,338,000 (2024: KO o J7 LA A 4 B 2,338,000
US$2,243,000). TG (20244 1 2,243,000 JT) 1 & W 17 5K
FEEAH o
(b) All the borrowings of the Group are denominated in Hong Kong dollars. (b) A A ] T A R DL TR E o

202548 HEREERAT 159



Notes to Financial Statements

BRI Pt

31 December 2025
2025%12H31H

23. DEFERRED TAX

The movements in deferred tax liabilities and assets during the

year are as follows:

Deferred tax liabilities

Depreciation
allowance in
excess of related
depreciation

BRERENTEN

TERE
2025 2024
20255 20244
US$000  US$000

23. IEAE R 1B
7 A i 0 GE B TE 20 S 7E 10 5 )
o

EEBEEE

Allowance in
excess of related
amortisation
BARHEHEN
B
2025 2024 2025 2024
2025 20244 2025 20244
US$°000 US$°000 US$°000 US$000

TER T%% TER T%%x Txn T%x

At 1 January RIALH 12 38 305 340 37 378
Deferred tax charged/(credited) to 4N HIERH /(FFA)

profit or loss during the year 1 IR AL B OH 15 (26) (81) (34) (66) (60)

Exchange realignment R E L 0] — 2 ) 1 O]
Gross deferred tax liabilities at 12 A31H 4 48 B

31 December R A RAH 26 12 226 305 252 317
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23, JESE BB a0
FEERBEE

Depreciation

23. DEFERRED TAX (continuea)

Deferred tax assets
Provision for

paid leave in excess of related
carried forward depreciation allowance
BHBRKELE BERENERGONE
2025 2024 2025 2024 2024
20255 2024 20255 2024 20244
US$°000 US$°000 US$°000 US$°000 US$000
TERL TET TERL TET TR
At 1 January RIAH 29 32 98 76 127 108
Deferred tax credited/(charged) to - FEA/ (1 A)
profit or loss during the year 1 4 19 IR LB OH 1 Q) 21 ) 18
Exchange realignment LR E Sk — 1 1 1
Gross deferred tax assets at JR12 A 31H 48 4
31 December HEELR 30 96 98 126 127

The Group has estimated tax losses arising in Hong Kong of
US$19,000 (2024: US$502,000), subject to the agreement by
the Hong Kong Inland Revenue Department, that are available
indefinitely for offsetting against future taxable profits of
the companies in which the losses arose. The Group also
has estimated tax losses arising in Malaysia of Nil (2024:
US$122,000 that would then expire in four to nine years for
offsetting against future taxable profits arising in Malaysia).

Deferred tax assets have not been recognised in respect of the
tax losses of the Group arising in Hong Kong as they have
arisen in subsidiaries that have been loss-making for some time
and it is not considered probable that taxable profits will be
available against which the tax losses can be utilised. Deferred
tax assets were not recognised as at 31 December 2024 in
respect of the tax losses of the Group arising in Malaysia as it
was then not considered probable that taxable profits would be
available against which the tax losses could be utilised.

MR 4% 7 o5 B R W ok > AS ZE BB AT
A A A919,0003 JC (20244 ¢
502,000 7o) Z A FH BLIE S 18 - W% 5F
Bl TH s 15 v] 4 FR A 7 K B AR %
s 1R 2 N R R R E SR B i A -
A 42 5 B A E A A S ARV EE A A
wF B E s 18 % 90 (20244F 1 122,0003
TG o AU A JUAE N B H AT BN A
A FG AR VG R A R AR E B B s ) o

AL R E AR E N BLEE 8
M TGRSR B A > N HE
A B — B IR ] Bk A5 i 1800 MR
F] > DA K JE B 6 A 415 8 AT B 2 B
H 2 Be A K - B A SR
mEAZAEBBIEBEBER SR
KATBE A HE SR B T A K B T B A 2
BiIH 8 > BRI 2024412 H31H 3t
5% 5 i 1R e RR R A BLIH G E o
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24. ISSUED CAPITAL 24. EBITRA
Shares iz 12
2025 2024
20254 20244F
US$°000 US$°000
FTER T%7T
Authorised: P RE
4,000,000,000 (2024: 4,000,000,000)  4,000,000,000 % (2024 4F :
ordinary shares of HK$0.01 each 4,000,000,000 %) & 1% 0.013#: 7T
2 0 i 5,152 5,152
Issued and fully paid: OB AT B 7 BT -
1,104,900,000 (2024: 1,102,233,000) 1,104,900,000 /1% (2024 4F :
ordinary shares of HK$0.01 each 1,102,233,000 %) 1% 0.013# T
5 1,423 1,420
A summary of movements in the Company’s issued capital is as ANFCEITRAR B ENT
follows:
Number of
shares in issue Issued capital Issued capital
BITROEAE ERITRAE ERITRAE
HK$’000 US$°000
T 45 70 T %7t
At 1 January 2024 #2024 1A1H 1,100,494,000 11,005 1,418
Share options exercised ELAT {5 1 % (a) 1,995,000 20 2
Share repurchased and [l M B 5 8 i 4
cancelled (b) (256,000) 3) —
At 31 December 2024 and R20244F12 H31H
1 January 2025 K20254F1H1H 1,102,233,000 11,022 1,420
Share options exercised ELAT i 1 1 b (¢ 2,667,000 27 3
At 31 December 2025 2025412 H31H 1,104,900,000 11,049 1,423
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24. ISSUED CAPITAL (Continued)

Shares (Continued)
Notes:

(a) The subscription rights attaching to 1,995,000 share options were
exercised at the weighted average subscription price of HK$2.466 per
share (note 25), resulting in the issue of 1,995,000 ordinary shares for a
total cash consideration, before expenses, of approximately US$631,000.
An amount of approximately US$149,000 was transferred from the share
option reserve to share premium account upon the exercise of the share
options.

(b) During the prior year, the Company repurchased a total of 256,000
ordinary shares of the Company on The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”) at an aggregate consideration of
approximately US$88,000. The shares repurchased were subsequently
cancelled on 24 June 2024. Particulars of the shares repurchased are as
follows:

No. of Shares
Repurchased
= 8 IR 10 B B

Month of Repurchase
= i A 4

Notes to Financial Statements

BRI Pt

31 December 2025
2025%12H31H

24, BEEITRA w

B& 3 4
Wit -

(@) 1,995,000 1 M % HE B A 04 52 0 HE LA RE
- 35 5RO 1B 24667 JC (B §E25) 1T
fifi > 3 H0EE151,995,000/8 % 8 B > 0Bk
2 A48 B4 RAE4631,0003E 70 © i I
PEHEAT 4% - —4E49149,0009 JL 1) & 48
P I T HE i A A B 0 S 1 IR o

by EHERN ARFAREEEHEXH
BT A R4S A (DB 22 BT 1) [ B A 28 &) 4 3%
256,000 8% % % B > A8 AT 18 4788,0003%
I o [n] W B 0y B 4% 2024 4F 624 H
Bl o AS U [m] By BRI LA T

Purchase Consideration
Per Share
BRBERE

Aggregate
Consideration

Highest
Price Paid
BEXNE
HKS$

VEPTH

Lowest
Price Paid
BREXNE
HK$

0

BRE
US$°000
T %50

April 2024 20244F4 1

256,000

272 2.64 88

(c) The subscription rights attaching to 2,667,000 share options were
exercised at the weighted average subscription price of HK$2.757 per
share (note 25), resulting in the issue of 2,667,000 ordinary shares for a
total cash consideration, before expenses, of approximately US$942,000.
An amount of approximately US$248,000 was transferred from the share
option reserve to share premium account upon the exercise of the share
options.

Share options

Details of the Company’s share option scheme and the share
options issued under the scheme are included in note 25 to the
financial statements.

(©) 2,667,000 % i 1% HE Bt 415 (1) 52 1 A LA n A
7 ¥ R S A 2,757 T (B 5E25) 17
fifi » BEECEE 172,667,000 B % 48 B > F0%
2 F1 A AR BT 4 U B 47942,00035 0GB
JEREAT flif% - —2E49248,0003% I 1) 4 %
P A HE i A 0 A B 0 5 (B UE o

5 B A

A% 2 R B T FBCHE R B K AR 9% 5% Rt
FRAT Y i B HE S A RO B B AR I
RE25 o
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2025%12H831H

25. SHARE OPTION SCHEME 25. B HESTE

The Company operates a share option scheme (the “Scheme”)
for the purpose of providing incentives and rewards to eligible
participants who contribute to the success of the Group’s
operations. Eligible participants of the Scheme include the
Company’s directors, including independent non-executive
directors, other employees of the Group, consultants or advisors
of the Group, suppliers of goods or services to the Group,
customers of the Group, the Company’s shareholders, and
any other person, at the sole discretion of the directors. The
Scheme became effective on 21 June 2016 and, unless otherwise
cancelled or amended, will remain in force for 10 years from
that date.

The maximum number of unexercised share options currently
permitted to be granted under the Scheme is an amount
equivalent, upon their exercise, to 10% of the shares of the
Company in issue at any time. The maximum number of shares
issuable under share options to each eligible participant in
the Scheme within any 12-month period is limited to 1% of
the shares of the Company in issue at any time. Any further
grant of share options in excess of this limit is subject to
shareholders’ approval in a general meeting.

Share options granted to a director, chief executive or
substantial shareholder of the Company, or to any of
their associates, are subject to approval in advance by the
independent non-executive directors. In addition, any share
options granted to a substantial shareholder or an independent
non-executive director of the Company, or to any of their
associates, in excess of 0.1% of the shares of the Company
in issue at any time or with an aggregate value (based on the
price of the Company’s shares at the date of grant) in excess
of HK$5 million, within any 12-month period, are subject to
shareholders’ approval in advance in a general meeting.

The offer of a grant of share options may be accepted within
28 days from the date of offer, upon payment of a nominal
consideration of HK$1 in total by the grantee. The exercise
period of the share options granted is determinable by the
directors, and commences after certain vesting period and ends
on a date which is not later than 10 years from the date of offer
of the share options or the expiry date of the Scheme, whichever
is earlier.
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25. SHARE OPTION SCHEME (cConinuea) 25. IR REET &l )

The exercise price of share options is determinable by the
directors, but may not be less than the highest of (i) the nominal
value of the Company’s shares; (ii) the Stock Exchange closing
price of the Company’s shares on the date of offer of the share
options; and (iii) the average Stock Exchange closing price of
the Company’s shares for the five trading days immediately
preceding the date of offer.

There are no cash settlement alternatives. The Group does not
have a past practice of cash settlement for these share options.
The Group accounts for the Scheme as an equity-settled plan.

Share options do not confer rights on the holders to dividends or
to vote at shareholders’ meetings.

The following share options were outstanding under the Scheme
during the year:

i T M P A7 ol oy o S > MRS
D ) AR N B A B T (L 5 (a7 B
WEAH > AR 0N A Y B 52 BT i
8 RGDBEHELHHAT AWML S H »
AN A Ay ) T2 W 22 BT i T A LA
B H B o

AR AR o AL EIE T
Slf 4 DA B 4 A% 5% S S TR 2 AR o
A SR I G B BR B A LLRE R A5
Zk#

Ji 52 HEE SN0 e 4% T R A N R i B B
R K & BB R 2R -

A J MR R R B A AR 0 OR AT
Z W TR -

2025
2025

Weighted Weighted

average average

exercise exercise
price  Number of price Number of
per share options per share options

BRmE B

FHTEE BREHE THOMEE EEERE

HK$ HK$

BT W T
At 1 January P1HLIH 3.327 13,321,000 2.585 11,855,000
Granted during the year JRA A JE 4% - - 4340 6,400,000
Forfeited during the year TR A AE B Rl 3.260 (750,000) 3219 (2,803,000)
Expired during the year TR A A T it — — 1.136 (136,000)
Exercised during the year A AR AT 2757 (2,667,000) 2466  (1,995,000)
At 31 December 12 A31H 3.486 9,904,000 3.327 13,321,000

The weighted average share price at the date of exercise for
share options exercised during the year was HK$6.027 per share
(2024: HK$4.011 per share).

AR A BE AT A B A RE N AT 4 H Y
Jin 4 - 44 JBEAE B B 18 6.027 5 T (2024
A A A4.011% 9T) o
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25. SHARE OPTION SCHEME (coninued) 25. BT &
The exercise prices and exercise periods of the share options TR IR > i R AT 8 A T R 4 AT
outstanding as at the end of the reporting period are as follows: oA AT BRI F
2025 20254
Number of options Exercise price per share Exercise period
BREZR BRITEE THEBR
’000 HKS$
TR - v
257 2.970 9-11-2023 to 8-11-2026
239 2.970 9-11-2024 to 8-11-2026
375 2.970 9-11-2025 to 8-11-2026
786 2.988 17-6-2024 to 16-6-2027
672 2.988 17-6-2025 to 16-6-2027
1,225 2.988 17-6-2026 to 16-6-2027
500 1.990 11-12-2025 to 10-12-2028
525 1.990 11-12-2026 to 10-12-2028
525 1.990 11-12-2027 to 10-12-2028
2,400 4.340 26-07-2026 to 25-07-2029
1,200 4.340 26-07-2027 to 25-07-2029
1,200 4.340 26-07-2028 to 25-07-2029
9,904
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25. SHARE OPTION SCHEME (cConinuea) 25. IR REET &l )

2024

Number of options Exercise price per share

BRERE BRITHEE

’000 HK$
+ i ot

20245

Exercise period

1TEHIBR

3 0.922 14-12-2023 to 13-12-2025
25 0.922 14-12-2024 to 13-12-2025
465 2.970 9-11-2023 to 8-11-2026
445 2.970 9-11-2024 to 8-11-2026
525 2.970 9-11-2025 to 8-11-2026
1,858 2.988 17-6-2024 to 16-6-2027
1,300 2.988 17-6-2025 to 16-6-2027
1,300 2.988 17-6-2026 to 16-6-2027
1,150 1.990 11-12-2025 to 10-12-2028
575 1.990 11-12-2026 to 10-12-2028
575 1.990 11-12-2027 to 10-12-2028
2,550 4.340 26-07-2026 to 25-07-2029
1,275 4.340 26-07-2027 to 25-07-2029
1,275 4.340 26-07-2028 to 25-07-2029
13,321

The fair value of the share options granted during the year was
nil (2024: US$617,000 (US$0.10 each)). The Group recognised
a share option expense of US$269,000 (2024: US$278,000)
during the year ended 31 December 2025.

AREFEZEWERESREHLE
(2024%F : 617,000 7t (14:430.103E 70)) °
2 A5 [ A 2 2025412 H 31 H 1E4F B i
#8269,00035 JT (20244F : 278,000357C) 2
i 5 B 3
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25. SHARE OPTION SCHEME (cConinuea) 25. IR RE ST &l )

The fair value of equity-settled share options granted during the
prior year was estimated as at the date of grant using a binomial
model, taking into account the terms and conditions upon which
the options were granted. The following table lists the inputs to
the model used:

T b — A B R 4 B LARE A3 &5 58 Y
S S ) 2 OB (A 452 1 H % —TH X
b B o il B IR SIS 452 L T A O
PN B8 o T B i AL
i A 2 8

2024
20244

Dividend yield (%) & B % (%) 10.06
Expected volatility (%) TE 21 W 1R (%) 41.60
Risk-free interest rate (%) I &1 B F 2 (%) 3.06
Expected life of options (year) U M T R AR (4F) 5.00
Weighted average share price (HK$ per share) JinRE -2 AR (9 B 9 OT) 4.34

The expected life of the options is not necessarily indicative of
the exercise patterns that may occur. The expected volatility
reflects the assumption that the historical volatility of the
Company’s share price is indicative of future trends, which may
also not necessarily be the actual outcome.

No other feature of the options granted was incorporated into
the measurement of fair value.

The 2,667,000 share options exercised during the year resulted
in the issue of 2,667,000 ordinary shares of the Company
and new share capital of approximately US$3,000, as further
detailed in note 24 to the financial statements.

At the end of the reporting period, the Company had 9,904,000
share options outstanding under the Scheme. The exercise
in full of the outstanding share options would, under the
present capital structure of the Company, result in the issue
of 9,904,000 additional ordinary shares of the Company and
additional share capital and share premium of approximately
US$13,000 and US$4,426,000 (before issue expenses),
respectively.

At the date of approval of these financial statements, the
Company had 9,224,000 share options outstanding under
the Scheme, which represented approximately 0.8% of the
Company’s shares in issue as at that date.
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26.

27.

RESERVES

The amounts of the Group’s reserves and the movements therein
for the current and prior years are presented in the consolidated
statement of changes in equity on pages 87 to 88 of the
financial statements.

NOTES TO THE CONSOLIDATED
STATEMENT OF CASH FLOWS

(a) Major non-cash transactions
(i) During the year, the Group had non-cash additions
to right-of-use assets and lease liabilities of Nil
(2024: US$235,000) and Nil (2024: US$235,000),
respectively, in respect of lease arrangements for
buildings.

(i1)) During the year, the Group had non-cash
remeasurement on lease modifications to right-of-
use assets and lease liabilities of US$958,000 (2024:
US$624,000) and US$958,000 (2024: US$624,000),
respectively, in respect of lease arrangements for
buildings.

Notes to Financial Statements

26. &

BA SRR L

31 December 2025
2025%12H31H

7 45 [ A A A R % A 1R AE B R fRh S
G RE N AR R s B 8 8 R B R R
HSTRSSEHME A H R o

27. REBRERERWE

@ EXFRREXRS

@

(i)

AR > AREEHAE TR
L 2 PF A 10 ) B
FIFEBREREL LHE AE
23 Wl B % (20244E : 235,000
Z7T) B & (20244F : 235,000
ESE

AR B > AR 4R [ 5 HE
WA B 2 PR 1 E
EWHEETZEHE
A= R E A& E S
Al 958,000 JC (20244F :
624,000 JG) 958,000 JC
(20244 : 624,0003% JC) ©

202548 HEREERAT 169



Notes to Financial Statements

BRI Pt

31 December 2025
2025%12H31H

27. mMEBHERERKM T
by EXEEHRETHNAEEEH

27. NOTES TO THE CONSOLIDATED
STATEMENT OF CASH FLOWS (Continued)
(b) Changes in liabilities arising from financing
activities
2025 2025
2025 2025%F

Lease Interest-bearing

liabilities bank borrowings

HEEsE FERITER

US$°000 US$°000

TER FER

At 1 January 2025 202541 H1H 2,580 8,516
New leases i E — —
Remeasurement on lease modifications FH & & 5] 2 &= ¥ 5t & 958 —
Changes from financing cash flows il & Bl 4 il = % &) 1,725) (8,522)
Interest expense FIE BH 2 91 —
Early termination of lease term RAT&KIEHEY (20) —
Foreign exchange movement S HE 5 1) 90 6
At 31 December 2025 "2025412H31H 1,974 —

2024

20244F 20244

Lease Interest-bearing

liabilities bank borrowings

EAME HEHITHR

US$°000 US$’000

T %0 T %t

At 1 January 2024 20241 H1H 3,297 1,177

New leases A E 235 —

Remeasurement on lease modifications FH B &5 2 E#H sl & 624 —

Changes from financing cash flows &l & B 4 i & % &) (1,689) 7,339

Interest expense FIE B 158 —

Early termination of lease term PR AR B (13) —

Foreign exchange movement A HE 5 T 32) —

At 31 December 2024 2024412 H31H 2,580 8,516

(¢) Total cash outflow for leases ¢ HENBEEARHLATE
The total cash outflow for leases included in the statement FIABERBERZ2HENH A
of cash flows is as follows: i AR A -

2025
20254

US$°000
FXRx

2024
20244F
US$°000
T %70

il 5 Bk 1,725 1,689

Within financing activities
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28. PLEDGE OF ASSET

Details of the Group’s asset pledged for the Group’s bank
borrowings are included in note 22 to the financial statements.

29. RELATED PARTY TRANSACTIONS

(@)

(b)

In addition to the transactions, arrangements and balances
detailed elsewhere in these financial statements, the
Group had the following transactions with related parties
during the year:

Notes to Financial Statements

BRI Pt

31 December 2025
2025%12H31H

28. EEE
A 5 AT 54T 99 7 10
A0 R 6 45 7 B B TR I a2 o

2. BEE AR B
@ BTHBEREFROLS - %
E R 45 0 - 7% 4R B AR 4F JE R
RN ) VELE

2025

2024

20254

US$°000
FXRx

2024 4F
US$°000
GF3Em

T Wt 2 ] R 2
LB AT 3Rn

Lease payments charged by
related companies”

(1) 1,327 1,313

" Lease payments of US$1,327,000 (2024: US$1,313,000) included
in these related party transactions also constitute continuing
connected transactions as defined in Chapter 14A of the Listing
Rules.

i) The lease payments were charged by related companies based
on terms as agreed between the relevant parties. A director
and the beneficial controlling shareholder of the Company, Mr.
Chan, is also a director and beneficial shareholder of the related
companies.

Compensation of key management personnel of the Group:

A T LA B O 58 B W R A R
1,327,000 G (2024 4F : 1,313,000
2 90) IR A R BT R R BB 14A T
B e S B s G -

i) BT RS 2 AL A BT AR
54505 Wb 2 2 G GRAR e B
H 2 4% g g B R B e R
] o AR A 7] 22— 44 3 g
JBe e 3R o

(b) ZRAEEFEEE A BRI HM

2025 2024

20255 20244F

US$°000 US$’000

FER T %70

Short term employee benefits 5 R B AR A 1,411 1,276

Equity-settled share-based DIHE %5 &5 54 2 0 A5 3k BH 32

payment expense 19 5

Post-employment benefits i 1Rk 1% AR A 10 9
Total compensation paid to key . [a] 3 228 B B A 79 i B

management personnel M 1,440 1,290

Further details of directors’ emoluments are included in
note 8 to the financial statements.

A7 B 5B = I B WA R R R
B AR Mt 5ES -
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30. FINANCIAL INSTRUMENTS BY 30. ZERHETHEMIT A
CATEGORY

The carrying amounts of each of the categories of financial
instruments as at the end of the reporting period are as follows:

T 0 OR A% BRI B & TR B0 R
T {EL 40T

TRMEE
Financial assets
at amortised cost

Financial assets

BRBEREAARNESREE
2025 2024
20254 20244F
US$°000 US$°000
FEx +£u
Trade receivables & 5 ME & 1 E 22,574 15,497
Deposits and other receivables 2 4 Fe LAt JRE i 3K T 4,497 4,247
Pledged deposit REE LR 2,338 2,243
Time deposits 7E W7 K 8,791 —
Cash and cash equivalents e B &% EY 56,259 65,933
94,459 87,920

Financial liabilities cHMEE

Financial liabilities
at amortised cost

BBERTARNEREE

2025 2024

20254 2024 4F

US$°000 US$’000

FER T %70

Trade payables & 5 EA 3R IR 4,633 4,321

Other payables HoAth A KOE 68 43
Financial liabilities included in £ 45 7 e RCE Ry 6 Rl AR

accruals 691 462

Lease liabilities THE A 1,974 2,580

Interest-bearing bank borrowings AT SR AT 1 3K — 8,516

7,366 15,922
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31.

32.

FAIR VALUE OF FINANCIAL
INSTRUMENTS

At the end of the reporting period, the carrying amounts of the
Group’s financial assets and liabilities reasonably approximated
to their fair values.

Management has assessed that the fair values of cash and cash
equivalents, time deposits, pledged deposit, trade receivables,
deposits and other receivables, trade payables, other payables,
financial liabilities included in accruals, and interest-bearing
bank borrowings reasonably approximate to their carrying
amounts largely due to the short term maturities/repayable on
demand of these instruments or the effect of discounting is not
material.

FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES

The Group’s principal financial instruments include cash
and cash equivalents, time deposits, pledged deposit, lease
liabilities and interest-bearing bank borrowings. The main
purpose of these financial instruments is to raise finance for
the Group’s operations. The Group has various other financial
assets and liabilities such as trade receivables, deposits and
other receivables, trade payables, other payables and financial
liabilities included in accruals, which mainly arise directly
from its operations.

The main risks arising from the Group’s financial instruments
are interest rate risk, foreign currency risk, credit risk and
liquidity risk. The board of directors reviews and agrees
policies for managing each of these risks and they are
summarised below.

Interest rate risk

The Group’s exposure to the risk of changes in market interest
rates relates primarily to the Group’s interest-bearing bank
borrowings with floating interest rates.

Notes to Financial Statements

31.

32.

BA SRR L

31 December 2025
2025%12H31H

EMIEAREE

T IR - A SR Bl E I B
Y e T (B SR Y AR (A B -

EHECTEEES B eEHEY
SE AR CHRIAE K - B 5 K
VH % BOH At MR - B S AT
ARIA - AT BRIE - B 7 I R K
E AP il B R R B RAT AR B2 A
SUREAE > 8 B B LR A (A B A
Ao SRR R A TH 2 7E 0 R B
/R SR R TR R B
A A HE K -

TREREREERBE

A% AR B Y A DR B
EEEY - WA - SRR
B AL L FERATHER - 2% &
il TH A EZH MRS A 2 E
o A SR H b B A E A
5 5 oy M WORK IR~ e < B HAth B i
IE ~ 5 HEAT R - At A BOR
DA K 45 7 M8 G TR o ) < il B A
FTEEEEEAHEE -

A S T T A 0 R B 2
2 A B~ S AL - £ 5 L R
o1 L e - 5 0 O 0 30
A e 2 O o T %
o F

A = & b

7 S [ T 3 T 3 A R A B Y el B
BB AS A ) DLE B A R TR B RHEL SR
1T KA B
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32. FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES (continuea)

Interest rate risk (conrinucd)

The following table demonstrates the sensitivity to a reasonably
possible change in interest rates, with all other variables held
constant, of the Group’s profit before tax (through the impact on
interest-bearing bank borrowings with floating interest rates).

32.

tHEREEEEREKE
(41)

= &b o)

T 2% T A ( L?@ﬂ%?‘?ﬁ!ﬂiﬂr Nip]
FHE SR AT M5 BAY B ) A 4R [ B AT T
F( fﬁﬁﬁﬁ-ﬁﬁ“%fﬁﬂﬁ RVNE
| 4 2 AT A 5 B A0 SO Y -

Increase/
Increase/ (decrease)
(decrease) in in profit
basis points before tax
HEehigm Bt Al 2 A
CR ) i, Ci D)
US$°000
T Xt
2025 20254
Hong Kong dollar 5 I0 (50) —
Hong Kong dollar T 50 —
2024 20244
Hong Kong dollar 0 (50) 43
Hong Kong dollar s TT 50 43)

There is no impact on the Group’s equity except on the retained
profits.

Foreign currency risk

The Group has transactional currency exposures. Such
exposures mainly arise from revenue generated and/or costs and
expenses incurred by operating units in currencies other than

the units’ functional currencies.

The following table demonstrates the sensitivity at the end of
the reporting period to a reasonably possible change in the
Euro (“EUR”), Pound Sterling (“GBP”) and Australian dollar
(“AUD”) exchange rates, with all other variables held constant,
of the Group’s profit before tax (due to changes in the fair
values of monetary assets and liabilities).
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ZHE
SNE BB
AL 5 BRI - 3% % E B
= B PR A K8 g B A DA T R B DL

B i) & W AR A e O AR A
BH SZ

A R OR (i B E
e AR 2> S AR (B Y 5 ) A 4R I B
A i A1) CFE T A At 588 B8 S 388 1) 15 D0

) BEOT (TROT ) ~ 285 (T8 85 ]) &
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32. FINANCIAL RISK MANAGEMENT R.eAEAMREEEERBE
OBJECTIVES AND POLICIES (cConinued) ()
I BE B B a9)

Foreign currency risk (consinued)

Increase/

Increase/ (decrease)
(decrease) in in profit
exchange rate before tax

E=x=iEhm Bt A 2 7
R 2) #m, (&)

% US$’000
% T 3£t
2025 20255
If the United States dollar weakens (BN - ¥
against EUR 5 479
If the United States dollar strengthens  fit 3% JT 5 R JC Jin 58
against EUR %) 479)
If the United States dollar weakens 11 26 T 50,5 8% 8 55
against GBP 5 15
If the United States dollar strengthens i 3% JG 5 9% $% Jill i
against GBP Q)] 15)
If the United States dollar weakens 14 3 T 5018 5T 55
against AUD 5 137
If the United States dollar strengthens i 3% JG 5 {# ¢ il 5
against AUD &) (137)

Increase/

Increase/ (decrease)
(decrease) in in profit
exchange rate before tax

B~ Bt A 2 7
(R 2) #m, (&2

% US$’000
% T T
2024 2024% B
If the United States dollar weakens i 3 7T 50, K T i 55
against EUR B B 5 545
If the United States dollar strengthens fiff 52 JC 5 ik JC il i
against EUR (5) (545)
If the United States dollar weakens 114 2 I 50,5 B 8 55
against GBP B 5 22
If the United States dollar strengthens i 3% G 5 7% $% Jill i
against GBP 5) (22)
If the United States dollar weakens 1 2 T 5018 ST 5
against AUD o 5 46
If the United States dollar strengthens i 3% JG 5 ## JC il 58
against AUD 5) (46)
There is no impact on the Group’s equity except on the retained BT PR EE B A S > A AR 1 0 HE s i f
profits. TR
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32. FINANCIAL RISK MANAGEMENT R.eAMREEEERBE

OBJECTIVES AND POLICIES (continuea)

Credit risk

The Group primarily trades on credit terms with recognised
and creditworthy third parties. It is the Group’s policy that
most customers who wish to trade on credit terms are to a
certain extent subject to certain credit verification procedures.
In addition, receivable balances are monitored by the Group’s
management on an ongoing basis.

Maximum exposure and year-end staging

The tables below show the credit quality and the maximum
exposure to credit risk based on the Group’s credit policy,
which is mainly based on past due information unless other
information is available without undue cost or effort, and year-
end staging classification as at 31 December. The amounts
presented are gross carrying amounts for financial assets.

As at 31 December 2025

12-month

ECLs

REARH
FEER

(#)

FERR

A S5 B F 2 DAE O X SRR R n] B
RENE =TNET Y o AEE I
RRLRE > Ko A B LME i Jr s AT
I oy W P A —E R b JH AR
FEE MR AL T o BLAL - MBS
% A AR T R A A B -

BEEERFREER

TR PE AL F EEUOR > SR E
BHEE K m B SRR D BRIEH
by R e T FE B A 2 N A B 8% E
AR > RN 2 3 DL R
12 H31H Z4F K B B v B B BL it o
PO 5 A O R AR AR

2025612 831H

Lifetime ECLs

rHENEERE
Simplified

Stage 1 Stage 2 Stage 3 approach Total
FIRR FIR B LRI B 1L % ait
US$000 US$000 US$000 US$000 US$000

TEn TEn TEn TEn Tin

Trade receivables* B 5l B e — - - 22,603 22,603
Financial assets included in prepayments, A AT SR - 78 R

deposits and other receivables 1 T R L

— Normal** — [ 4,497 - — - 4,497
Pledged deposit MR

— Not yet past due — mAE 2,338 - - - 2,338
Time deposits E WK

— Not yet pass due — A fa 8,791 — - — 8,791
Cash and cash equivalents ReMRE%ED

— Not yet past due — i A fa 56,259 — - — 56,259

71,885 — — 22,603 94,488
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32. FINANCIAL RISK MANAGEMENT R.eAEAMREEEERBE

OBJECTIVES AND POLICIES (continuea)

(#)
Maximum exposure and year-end staging (continued) BEeREBEBEEREERw
As at 31 December 2024 20245128318

12-month
Lifetime ECLs

EWENERER

Simplified
Stage 1 Stage 2 Stage 3 approach Total
AR EL Einll HIME B i fl Exil
US$°000 US$°000 US$:000 US$°000 US$°000
FET e TEx TE7 ¥

Trade receivables* B 5 R+ - - - 15,519 15,519
Financial assets included in prepayments, A AER PR &8 R

deposits and other receivables T R 4 L

— Normal** —Efw 4047 - - - 4247
Pledged deposit EHEHER

— Not yet past due — i A A 2,043 — — — 2043
Cash and cash equivalents ReERB2%EYD

— Not yet past due — i A A 65,933 — — — 65,933

740 . _ 15,519 87942

* For trade receivables to which the Group applies the simplified approach * s A% 42 B BRI b BoR M8 7 1 2 5 B i K

for impairment, information based on the provision matrix is disclosed in
note 17 to the financial statements.

ok The credit quality of the financial assets included in prepayments,
deposits and other receivables is considered to be “normal” when they
are not past due and there is no information indicating that the financial
assets had a significant increase in credit risk since initial recognition.
Otherwise, the credit quality of the financial assets is considered to be
“doubtful”.

Since the Group primarily trades on credit terms with
recognised and creditworthy third parties, there is no
requirement for collateral. Concentrations of credit risk are
managed by customer/counterparty. At the end of the reporting
period, the Group had certain concentrations of credit risk as
24% (2024: 21%) and 71% (2024: 67%) of the Group’s trade
receivables were due from the Group’s largest customer and five
largest customers, respectively.

Further quantitative data in respect of the Group’s exposure to
credit risk arising from trade receivables are disclosed in note
17 to the financial statements.

TE I 5 o MR A A T A R
s R 3 B k17 bk R -

B FRAHEUR ROR - % 4 B A BE IR Y
Bl I A R RAE M AR ) > LS
I SR < T E Y A5 4 JEUBR 1 A 26
it 5 LA R A 395 0 IR 48 5 [ IE ) - 3
) R R I R RO B TR R -

A A 45 1B 32 DAfE O SRR A8 58 m
B = AT S BT DA
K - FEERBEPBEILRE
F/OBTFhHER o R IR » ARE
B A T8 8 B 2 g O R
B4R B E 5 i 3K TH 124% (2024
A 21%) B T1% (20244 67%) 43 BIA
HAEMMNRKEFLALKET -

S A 2 [ i 3 PRy R ISR T

A £ 5 R B A T R 28 B BOiR
TE P 15 i 22 B 3R 17 B R o
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32. FINANCIAL RISK MANAGEMENT R2.TMEREEERERBEE
OBJECTIVES AND POLICIES (coninuea) (#)
Liquidity risk B B
The Group’s objective is to ensure there are adequate funds SR Y E R B R LA R A K
to meet its contractual payments for financial liabilities. In TH DL AT 4l RU6E 1 B A R A K
the management of liquidity risk, the Group monitors and TH o L B R R BT S 0 A &
maintains a level of cash and bank balances, and time deposit o] BB I AR — o FR R B A R
deemed adequate by management to finance the Group’s T &5 R DL R B S R B 8 G e
operations and mitigate the effects of fluctuations in cash BIAR R DABEAN A B2 ) 2 8 I
flows. Cash flows of the Group are closely monitored by senior BEmEE 28 REHB &
management on an ongoing basis. it i H AR B R AR ) -
The maturity profile of the Group’s financial liabilities at HR A5 A 40 R B B ROE > A 4R R 0
the end of the reporting period, based on the contractual IR Z 4 Rl AR 0 BRI an T

undiscounted payments, is as follows:

3 to less
Less than than 1to Over

Ondemand 3 months 12 months § years § years Total
IZHR

RERX SMMER 1R 1ESE SENLE fit

US$°000  US$000  US$000 US$°000 US$000  US$°000

T¥n  TEn TR Tin Txn  TEn

Trade payables B A 0E — 4,633 — — — 4,633

Other payables Hoflo B 506 - 68 - - — 68
Financial liabilities included in accruals 145 75 FE 51 2K JE A

sHAE 16 675 - - - 691

Lease liabilities HEARE - 139 692 1,051 257 2,139

Interest-bearing bank borrowings AR — — — — — —

16 5,515 692 1,051 257 7,531
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32. FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES (continuea)

Liquidity risk (continuea)

Notes to Financial Statements
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2025%12H31H

RN.EGBEREEAERBE
(#%)

7 B M R B )

3 to less
Less than than Ito Over
On demand 3 months 12 months 5 years 5 years Total
3D
WEK  HR3MANA 1216 A 125 SN E ait
US$°000 US$°000 US$°000 US$'000 US$000 US$°000
T%7 TEx TET TET TEx T#7
Trade payables B 5 M i 3R — 4,321 — — — 4,321
Other payables A JE A F0R — 43 — — — 43
Financial liabilities included in accruals %75 JE 3t FURH )
e AR 16 446 - — — 462
Lease liabilities HEaR - 289 1,395 769 307 2,780
Interest-bearing bank borrowings FHEMAT 8,516 — — — — 8,516
8,932 5,099 1,395 769 327 16,122
Note: Mt -
Included in the above interest-bearing bank borrowings of the Group are certain b A AR Y TR SR AT M R IR (AR A &
term loans with an aggregate carrying amount of nil (2024: US$8,516,000). The (20244 : 8,516,000 Jt) i) #5 T /& W13 » 5% % 1 3K

loan agreements of these borrowings contain a repayment on demand clause
giving the banks the unconditional right to call in the loans at any time and
therefore, for the purposes of the above maturity profile, the total amount is
classified as “on demand”.

Notwithstanding the above clause, the directors of the Company did not
believe as at 31 December 2024 that the loans would be called before their
respective maturity dates, and they considered that the loans would be repaid in
accordance with the maturity dates as set out in the respective loan agreements.
This evaluation was made considering: the financial position of the Group at
the date of approval of the financial statements for the year ended 31 December
2024; the lack of events of default; and the fact that the Group had made all
previously scheduled repayments on time.

In accordance with the terms of the loans which contain a repayment on demand
clause, the maturity profile of those loans as at the end of the reporting period,
based on the contractual undiscounted payments and ignoring the effect of any
repayment on demand clause, is as follows:

V9 B T k0 B IR T R AT R R 1 R i Il 4 R
AR BIE > B Ll BURTR UL RN - A SR
B U [ R

A b ali e s 2 > iR20244E12A31H > RN A #
Fll R TR S 2 55 B ORI % B o B H ARk
AT - T RR 2 5% 5 B O AR IR A5 B K I R T Ak
FIWIH AR o JEWREEAG Y% 58 3] R 51 7 i 5 A AT
A A [ A B A 2024412 A 31 H 1EAF B B B R R ALk H
SR B AR 5 oK A AT 0 DA AR B B

B 258 T AT S I A R A K o

R B B e SR B R B O K > WA B RO
H A R B9 B AR DL 3R (BT 5 4 2R 1 BLROH DL K 4R
ARLAE: AT e B SR MR I R ) OB AT

Less than 1to5 Over
1 year years 5 years Total
DR1EF 1&E5% HBSF &%
US$°000 US$°000 US$’000 US$°000
T%E7T Tt T %7t T %7t
As at 31 December 2025 #20254F12 H31H —_ —_ —_ —_
As at 31 December 2024 #20244E12 31H 8,730 — — 8,730
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32. FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES (Continued)

Capital management

The primary objectives of the Group’s capital management are
to safeguard the Group’s ability to continue as a going concern
and to maintain healthy capital ratios in order to support its
business and maximise shareholders’ value.

The Group regularly reviews and manages its capital structure
and makes adjustments to it in light of changes in economic
conditions and the risk characteristics of the underlying assets.
To maintain or adjust the capital structure, the Group may
adjust the dividend payment to shareholders, return capital to
shareholders or issue new shares. The Group is not subject to
any externally imposed capital requirements. No changes were
made in the objectives, policies or processes for managing
capital during the years ended 31 December 2025 and 2024.

The Group monitors capital using a gearing ratio, which is
total debt to total shareholders’ equity. Total debt includes
interest-bearing bank borrowings. Total shareholders’ equity
comprises all components of equity attributable to owners of
the parent. The Group’s policy is to maintain the gearing ratio
at a reasonable level. The gearing ratios as at the end of the
reporting periods are as follows:

Interest-bearing bank borrowings

R.EAMEREEEEREKE
(#)
EAREE
A e B T T R
A [ A0S B S DL A R
I AR H B L HE M T R A T R
A5 5 (1

AREEE N EAR R ETEA K
B s DL B DR ME KSR IR U A B B A
B & A JEL B R AR TR R o AN 4R
[ ] R R S A T B R B S BRI~ )
J R G AR SR AT R M DA R Bk
R E AR BERE o AC 4E B ) SR ST AT
A Hh St i 2 E A BER o # FE 20254
K 2024412 A31H (- 4E B > A 4 33
S E AR M B A - BUR 8B B AE
Wk o

AR B LA AT R B A A > BRHS
AR I RORE AR AR O L % o R
AR EL AT R B SR AT A8 AR o M ROHE 4R
X CROERENCIE DN R Rl
I AT A o AR S Y DRI 25 R AR
PU % 4 45 7E & B K o 2 ik B
KA R T

2025
20255

2024
20244
US$°000
T %70

US$°000
FXr

at S ERAT A A e AR 5 A A

and total debt — 8,516
Total shareholders’ equity Ji R HE A AR EE 58,933 56,299
Gearing ratio A fE R — 15.1%
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33. EVENTS AFTER THE REPORTING

PERIOD

On 25 February 2026, the Company announced a proposal (the
“Proposal”) to spin off one of its wholly-owned subsidiaries,
Peplink Holdings Limited (“SpinCo”), by way of a distribution
in specie of all of the shares held by the Company in SpinCo
to the Company’s shareholders on a pro-rata basis, followed by
a separate listing of SpinCo’s ordinary shares on Nasdaq* (the
“Proposed Spin-off*”), in compliance with the requirements
set out in Practice Note 15 to the Listing Rules. It was further
announced that the Company had submitted the Proposal to
the Stock Exchange and had obtained approval from the Stock
Exchange to proceed with the Proposed Spin-off.

The Proposed Spin-off is subject to, among other things,
the approval of the Company’s shareholders, the approvals
from relevant U.S. authorities in respect of the listing of, and
permission to deal in, securities of SpinCo, the final decisions
of the Board of the Company and the board of directors
of SpinCo, as well as market conditions and other relevant
considerations. Accordingly, there is no assurance as to whether
or when the Proposed Spin-off will proceed.

Following completion of the Proposed Spin-off, SpinCo and its
subsidiaries would operate the Group’s Connectivity Business*
in the North American Markets*, while the Group would
retain the Connectivity Business* in the Non-North American
Markets* and continue the sale of Starlink’s satellite-based
equipment.

Further details are set out in the Company’s announcement
dated 25 February 2026 (the “Announcement”).

* Definitions of these terms are set out in the Announcement.
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33. IREHEEE

202642 H25H » A A E M T—I1A
R T BRI (9 551518 JE 48 51
PR E AR R (THR 2R ) > B4R H
4= & [} > 7 Peplink Holdings Limited
(T fr i) B 5 m AR
B SR H% EE A5 B W 43 e AR A R R A Y
Pt A 43 % B ROy i O RO AT 0 BE
15 43 U7 BB 00 % 28 B T A T 5
M Sr bl (M5 0 97 =) « A A R
— 25 E M ) g 2 i 4 2 4 e HLIg 32
JIT C o AR 0 ) WA AT B R A AF o

TR e 20 A% 79 TR I AR 2 ) B R A
HE ~ 5% R ) B A AR S 0 R R I
it e Bl R HOE ] 2 e AN
By Pr BN E R G 2 AR > L
e 35 AR D B A A R R 3R o R
A AR B ok I —E ST > )
AR G5 ] B HE AT o

Bk o U 52 AR o o0 R R K CH
& 2~ w5t A I S T 3 A R AR R
TR SE B o A AR A OR B R b 32
T 35 1) 28 2 36 355 3If 48 4 Starlink i
B2 A B B RS o

B2 W WA AR 22 A H O 25202642
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Notes to Financial Statements

BRI Pt

31 December 2025
2025%12H31H

34. STATEMENT OF FINANCIAL POSITION 34. A" A T Bt % Ak R &

OF THE COMPANY
Information about the statement of financial position of the Ay w R A R 2 B BRI R A

Company at the end of the rep

orting period is as follows: B

2025 2024
20254 20244
US$°000 US$°000
FEx T £ 7T
NON-CURRENT ASSET FRBEE
Investment in a subsidiary i —TH 8 & ]l 2 & 7 7
CURRENT ASSETS RBEE
Prepayments, deposits and other T FRIE - e 4 B A B i R I
receivables 245 417
Amounts due from subsidiaries JRE Wi o B 2 ) IR 222,929 173,681
Time deposits & WA R 8,680 —
Cash and cash equivalents He kB &% B8Y 29,220 45,749
Total current assets i B B AR 261,074 219,847
CURRENT LIABILITIES REBEE
Other payables and accruals Aty JE A R CIE K R R E 54 55
Amounts due to subsidiaries JRE ASF o B 2 ) EOIE 228,604 187,225
Total current liabilities i B AR AR 228,658 187,280
NET CURRENT ASSETS REBEEFE 32,416 32,567
Net assets R 32,423 32,574
EQUITY s
Issued capital CEEAT IR A 1,423 1,420
Reserves (note) i 5 (B &) 31,000 31,154
Total equity HE 25 A AH 32,423 32,574
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Notes to Financial Statements

BRI Pt

31 December 2025
2025%12H31H

34. STATEMENT OF FINANCIAL POSITION
OF THE COMPANY (Continued)

Note:

4. XREI B BEMRR T @

ARFRHZMEDT

A summary of the Company’s reserves is as follows:

3s.

Share Share
premium option Retained
account reserve profits Total
ROGER BRERE REEF A%
US$’000 US$°000 US$°000 US$°000
T %5t T Xt T %5t T %t
At 1 January 2024 JA20244F1 H1H 24,191 515 429 25,135
Profit for the year 4 1Ay i A1) — — 37,908 37,908
Issue of shares upon exercise of share AT fe W R HE A% B AT M 0y
options 778 (149) — 629
Equity-settled share option arrangements DA £ %5 B (19 B 11 #E %
P — 278 — 278
Transfer of share option reserve upon the [ I # 4 % Wi 5 8] 0 1%
forfeiture or expiry of share options 0 T ME ot — (7 7 —
Repurchase and cancellation of shares JB 3 180 B K% 5 8 (87) — — (87)
Second interim 2023 dividend 20234 45 =Wk BB — — (15,400) (15,400)
Special 2023 dividend 20234 45 Al i 2 — — (1,999) (1,999)
Interim 2024 dividend 20244 H 1 it B — — (15,310) (15,310)
At 31 December 2024 and at 1 January JA20244F12 H31H I it
2025 20254F1H1H 24,882 637 5,635 31,154
Profit for the year A 1A Vi ) — — 42,970 42,970
Issue of shares upon exercise of share A7 e il T HE A58 B AT B M
options 1,187 (248) — 939
Equity-settled share option arrangements  LAHE % &5 55 (19 1 i 1 %2
B — 269 — 269
Transfer of share option reserve upon the M A #E 9 1% ix =k 21 31 1%
forfeiture or expiry of share options L8 U T WE it A — an 11 —
Second interim 2024 dividend 20244 55 b R — — (18,906) (18,906)
Special 2024 dividend 20244F 4§ Al it B — — (7,989) (7,989)
Interim 2025 dividend 20254 ) A S — — (17,437) (17,437)
At 31 December 2025 JA20254F12 310 26,069 647 4,284 31,000

MR SRS ARE > AFRE THILT A
0 R B i MR TR B o

35. HEMBHR

Under the Company Law of the Cayman Islands, a company may make
distributions to its members out of the share premium in certain circumstances.

APPROVAL OF THE FINANCIAL
STATEMENTS

The financial statements were approved and authorised for issue
by the board of directors on 26 February 2026.

5% 55 W BS i K b o 35 2 i 2026 4F2 H
26 H 48 3 K it 25 4 o
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Five Year Financial Summary

EFNBEE

A summary of the results and of the assets and liabilities of the 3§ 51 4% 48 3] i 48 1= #{W B4 BUAE B2 1) 26
Group for the last five financial years, as extracted from the AP\ K& E K AMBME > &EMAC M
published audited financial statements and reclassified/derived as Y %8 % #% Wf %5 ik % I 5808 & 8 70 814
appropriate, is set out below. This summary does not form part of the 4 (W JH) o 4 22300 A R Ak 48 35 4% 1 7%
audited financial statements. Wk —H o

RESULTS E
Year ended 31 December

BZE1RAIABLEE
2025 2024 2023 2022 2021

20255 20244F 20234 20224 20214F
US$’000 US$°000 US$°000 US$°000 US$°000
FTEx T £ T%£ T T%£ 5t TE5x

REVENUE A 130,144 116,791 94,259 86,757 74,128
PROFIT BEFORE TAX B Al i A 54,340 45,326 32,950 26,381 24,727
Income tax expense e 45 B B 3 (8,874) (7,280) 4,851) (3,722) (3,527)

PROFIT FOR THE YEAR B ATEEBAER

ATTRIBUTABLE TO FRRER

OWNERS OF THE

PARENT 45,466 38,046 28,099 22,659 21,200
ASSETS AND LIABILITIES EEREE

As at 31 December
M12H31H

2025 2024 2023 2022 2021

20255 20244F 20234F 20224 20214F
US$°000 US$°000 US$°000 US$°000 US$°000
FTE TET T £ T £ T%£70

TOTAL ASSETS EEH#T 118,253 110,111 85,275 83,290 71,743
TOTAL LIABILITIES & & # % (59,320) (53.812) (35,051) (39,999) (31,660)
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