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This report is the fifth Environmental, Social and Governance Report
(hereinafter referred to as the “ESG Report”) issued by Zhongliang
Holdings Group Company Limited to its stakeholders for the purpose
of disclosing, particularly, the management, practice and performance
of the Group in terms of environment, society and governance (‘ESG”).

The period covered by this report is from 1 January 2023 to 31
December 2023 (the “Reporting Period”), with partial coverage of the
first quarter of 2024.

This report covers Zhongliang Holdings Group Company Limited
(hereinafter referred to as the “Company”) and its subsidiaries
(hereinafter collectively referred to as the “Group”, “Zhongliang

Holdings”, “we” or “us”).

This report is prepared in accordance with the Environmental, Social
and Governance Reporting Guide (the “ESG Reporting Guide”) in
Appendix C2 to the Rules Governing the Listing of Securities (the
“Listing Rules”) on The Stock Exchange of Hong Kong Limited
(hereinafter referred to as the “Stock Exchange” or “HKEX”). The
Company has complied with the “comply or explain” provisions set
out in Part C of the ESG Reporting Guide.

This report is prepared through steps such as identifying and
prioritising major stakeholders and relevant major ESG issues,
determination of ESG reporting boundary, collection of relevant
materials and data, preparation of report based on materials and
review of the reporting information, in order to ensure the content of
this report is complete, substantial, true and balanced.
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About this report

SOURCES OF DATA

The information and data disclosed in this report are sourced from
the statistics reports and internal documents of the Group and have
been reviewed by relevant departments. A complete content index is
appended to the last section hereof for quick reference. The Group
undertakes that there was no false record or misleading statements,
and takes responsibility for its truthfulness, accuracy and completeness
of the contents.

REPORTING LANGUAGE AND FORM OF ISSUE

This report is available in Chinese and English, which are issued in
electronic versions. You can visit the websites of the Group (http://
www.zldcgroup.com) and HKEX News of the Stock Exchange (www.
hkexnews.hk) for obtaining the electronic version of this report. If you
have any comments or suggestions concerning the ESG performance
of the Group, you are welcome to contact us via email at
ir@zldcgroup.com.

REPORT PREPARATION PROCESS

This report is a product after going through sections including
working group establishment, stakeholder interview, stakeholder
questionnaire, information collection, framework determination, report
preparation, report design and review by departments and senior
management.

REVIEW AND APPROVAL

This report has been reviewed and approved for issue by the Board
of the Company.
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Message from the Management
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Looking back 2023, despite the complex and changing market
environment, Zhongliang Holdings stuck to its principle of delivery on
schedule and held its bottom line with steadfast belief and undaunted
willpower, proactively fulfiling its social responsibility in corporate
development, and thus reaped bountiful harvest.

During the stable advance of development, bearing its aspiration,
mission, and social responsibility in mind, Zhongliang Holdings adhered
to the sustainable development. Over the past year, we pursued
high-quality development, improved ESG governance, promoted
environmental protection, cared for the employees’ growth and
participated into public welfare and charity in a pragmatic manner,
continuously contributing to a better life.

Compliance and Governance. Sound operation is the cornerstone
of high-quality development. We continue to strengthen our
governance and strictly fulfill the responsibility and obligation of
a listed company. In particular, we further enhanced compliance
management to prevent operation risks and deepened the application
of sustainability ideology in corporate governance, so as to create
long-term value for shareholders.

Quality and Service. “Quality delivery” is our top priority and the
bottom line for safety and quality is unassailable. We commit to build
houses with craftsmanship and thus to provide excellent product and
service, fulfilling our commitment for satisfied delivery.
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Message from the Management

Green Development. There is no foothold for corporate sustainable
development leaving environment protection unconsidered. We
practice the good for environment and embed such awareness into
our design, construction and operation to build a harmonious life in
nature.

Human Resources Management. Talents are the core
competitiveness of the Company. We care about the employees’
growth and health, striving to create an energetic and a well-being
working environment for their well-being.

Supply Chain Management. We can only achieve stable and long-
term development by win-win. We make efforts to build a sustainable
supply chain and actively exchange views and cooperate with
industrial partners, thus to create values and share growth.

Social Responsibility. Public welfare is a mirror of fulfilling social
responsibility by corporate. We proactively engage in public welfare
such as education and rural development, and encourage our
employees to participate in voluntary activities to serve the society.
Looking forward to the future, Zhongliang Holdings will grasp
opportunities and cope with challenges emerging in the market in a
more cooperative manner, and deliver products with higher quality for
a better future, aiming to become a leading comprehensive real
estate developer in China with corporate mission of “Create Value for
a Better Life”.
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Zhongliang Holdings is a nation-wide comprehensive real estate
developer in China, whose shares were listed on the Hong Kong
Stock Exchange (Stock Code: 2772.HK) in 2019. Leveraging its
experience in real estate industry in China for years and under the
guidance of regional expansion strategy, the Group’s projects have
covered 128 cities (prefecture-level administrative units) in 25
provinces and municipalities across five key economic zones, namely
the Yangtze River Delta, the Midwest China Region, the Pan-Bohai
Economic Rim, the Western Taiwan Straits Zone and the Pearl River
Delta. As of 31 December 2023, the Group had a land bank with
gross floor area (GFA) of approximately 29.7 million square meter’.
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Business Footprints of Zhongliang Holdings !

Total land bank equals to the sum of (i) total completed GFA available for sale/
leasable GFA; and (i) total GFA under development and held for future
development, without adjusting the equity interest held by the Group in respect
of the projects held by the Group’s joint ventures or associates.
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About Zhongliang

By staying true to its “customer-oriented” aspiration, Zhongliang
Holdings has continuously improved its quality of products and
services and continued to strengthen its core competitiveness and
sustainability. Adhering to the values of “Openness, Development,
Innovation; Consensus, Undertaking, Sharing” and on the basis of
the corporate culture of “Transparency, Fairness, Justice, Simplicity,
Pragmatism, Effectiveness”, the Group had followed the call of
“ensuring housing project delivery, safeguarding people’s livelihood
and securing stability” on one hand and proactively made
contributions to social development with its excellent development

capability and sincere service attitude on the other, receiving
recognition and award from market and industry.

2023 F H A H D E O
We worked together as one in 2023

RERIE

Award

2023 F BB HE P E

2023 Model Enterprise on Delivery of Buildings
2023 F iR & %1005 5 1517

2023 Shanghai Top 100 Private Enterprises
(Rank: 15)

2023 /81> 210058 % 501z

2023 Shanghai Top 100 Enterprises (Rank: 50)
2023 78 AR 5 % 1 2 10058 £ 291U

2023 Shanghai Top 100 Service Industry Enterprises
(Rank: 29)

2023 & = A IR 7% 3 1 % 10058 55 68 1iz

2023 Yangtze River Delta Top 100 Service Industry
Enterprises (Rank: 58)

2023 R = AR & R1% 3 (b 10058 5§ 2211
2023 Yangtze River Delta Top 100 Private Service
Industry Enterprises (Rank: 22)

2023 F 5 (PESG 5 Bl F il — 7 R b & B Bk B
2023 ESG Special Case of Real Estate Enterprise
— Zhongliang Real Estate Football Team

& e b

L thiBiER ,

2023FREFFABAY ]
02BERBRFMELE

2023 Model Enterprise on Delivery of Buildings

A

Awarding institution

LEERERAR —LEVEHARER

Leju Holdings Limited — Leju Financial Research Institute
FETERBEE  LETEERGE
Enterprise Management Association of Shanghai,
Shanghai Entrepreneur Association
FETREERKESS

Shanghai Federation of Economic Organization
R 7 B At

Jiefang Daily

FETEEBES IHAGEMEE MIERE
e THECEBMESHREM

Jointly issued by Enterprise Management Association of
Shanghai, Enterprise Management Association of Jiangsu,
Enterprise Management Association of Zhejiang,
Enterprise Management Association of Anhui

LEERERAR —LEVKHRRER
Leju Holdings Limited — Leju Financial Research Institute

2023 f5 {2 ESG 45 5l & i
2023 ESG Special Case of Real Estate Enterprise
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|. Compliance and Governance
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Good corporate governance is fundamental to achieving healthy and
steady operation and high-quality development for a corporate.
Zhongliang Holdings continuously enhances corporate governance
with the aim of reaching high-standard corporate governance and
maintaining excellent development. Based on existing governance
structure, the Group continues to improve corporate governance
system, strengthen integration process of internal control, compliance
management and risk management, and further enhance legal
operation awareness, facilitate compliance operation, increase risk
prevention capacity to secure healthy and steady development.
Besides, the Group strives to create an corruption-free and health
business atmosphere, forges ahead on the path of sustainable
development and shares fruits with all sectors of society.

Upholding the philosophy of sustainable development, Zhongliang
Holdings incorporates ESG management into the operation of the
Group. Through continuous improvement on ESG governance
structure and building diverse communication channels for
stakeholders, we collect ESG recommendations and expectations
form all parties to the Group so as to ensure our strategy indirection
and implementation plans be in alignment with expectations and
needs of stakeholders, create long-term values for stakeholders and
reinforce business sustainability and competitiveness of Zhongliang
Holdings.

ESG Governance Structure

By establishing a top-down ESG governance structure with specified
responsibilities, Zhongliang Holdings effectively implemented ESG
works in all levels. The Group has continuously strengthened the
involvement in ESG related matters of the Board, which is responsible
for reviewing and approving ESG management strategy and playing a
leadership and supervisory role in the implementation, as the highest
decision-making body. The ESG committee of the Board is
responsible for coordinating and promoting ESG related matters and
reports to the Board on a regular basis. As coordination and
implementation body, ESG working group is responsible for the
specific arrangement and implementation of ESG related strategies
and action plans.
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I. Compliance and Governance
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As the highest decision-making body, the Board is responsible for
determining ESG related risks and its importance

BEER  HHEESGHE RE R BE N ESGHE R K %

Review and approve ESG development strategies and ESG related
policies

HESGHBEERRN A ARMBBEETER LI E

Review and approve public disclosure of performance on ESG related
matters

J

e KEZTERE EENREESCGRELBEFREXER
Supervise and evaluate ESG performance and goals progress, authorized

by the Board
o HAHESNBERIEZFELERNNESGE R - REBERERTHERGTE
& %1 58 B

ESGZE®
ESG committee

Identify, assess the ESG related risks such as climate change, and
develop corresponding strategies based on estimate results
o EHMEEEMESCGHME N NESGITE# R
Report to the Board on ESG performance and working progress regularly
s EEERENHEMEER

Other matters authorized by the Board

e ERTIZMBMANITHSE - A B HIFESCGHE kT8 E - EEH
FEEBIZHESGHEARR R EE R EMIT
As primary coordination and implementation body, the ESG working
group is responsible for formulating ESG policies and action plans,
managing ESG related risks and implementation of ESG related matters
in daily operation

o & EIE FEEMNESGHEHBASZTERANLARER
Collect, compile and prepare the public disclosure of performance on
ESG related matters

ESG I {E/h 4
ESG working group

hRIZERESGEAEE

ESG Governance Structure of Zhongliang Holdings
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I. Compliance and Governance

EEEeRH Statement of the Board

EZgRE
Responsibility of the Board

EFReERTRIERESGE AN RS ARRBBHLLRBEASIBREET RIERESGERNEE -EF
SEEFRENEESCGRBRBR  AEHESGEERB I ENERER EEMRANEE -EFE
KHEESGZE S H FTESGE R - BB WinslESG B RERIB N » F BB R E EESGHH & &
As the highest decision-making body on ESG governance of Zhongliang Holdings, the Board always plays a
leadership and guidance role in the ESG development of Zhongliang Holdings. The Board is responsible for
reviewing and approving ESG strategies and policies, and the overall monitoring, guiding and reviewing of ESG
matters. The Board authorizes the ESG Committee to formulate ESG management policies, monitor and review
the ESG goals progress, and identify and manage ESG related risks on a regular basis.

[ B 12
Risk management

PRERERAH A BEEREABRFARSILEAMTEIIE WHESGEEGMESERAAR
BRHEEFRIRBRIER EFSAEFTALEERFELCTHBARRLEZNE  YHARERET
ERRBALKRETEE  BRAFRNABERLEARGIBEROERE -

Zhongliang Holdings regularly identifies and assesses the materiality of sustainability risks, and the ESG
Committee makes strategic recommendations to the Board on the management and control of relevant risks.
The Board is responsible for reviewing the risks and materiality in daily operation of the Group, and supervising
the implementation and results of risk management to ensure effective control on internal controls and risks of
the Company.

ESGE K # T

Implementation of ESG matters

ESGZESRBBFTHEHRAGHR HESGHBER BANITHEERETERN BRAKLEE Wik
REFENER NEZTERZNEZFH ESCEESTIFARERARBRIE & - ESGITE/AE
BEXHEHEIHAFESCERMEENEMEZM BREELESIERHNIT R AR BBESGH
MK -

The ESG Committee meets regularly every year to consider, review and guide ESG related goals, performance
and working progress, and is subject to the Board’s review. The chairman of the ESG Committee has the right
to convene an extraordinary meeting on its request in the event of important matters to be determined. ESG
Working Group is responsible for comprehensively promoting the implementation of ESG strategies and
projects of the Company, ensuring all work is effectively implemented, and improving overall ESG performance
of the Company.

EEESGHEE

Important ESG issues

hREIRE RE AN EAESGH M EBEETH  FIEREERKF RAEFHERLT
R BHANEBREBNMRERT  WEHERANIILETDRFHERTEB wSHAN BFABA
FRERLRTEBEZEON UHEEEFELBENYESGRENERZ M ETE2EAEMEET  KEEE
h 242023 F WESGE £ o

Zhongliang Holdings regularly identifies, evaluates and prioritizes ESG issues from internal and external
stakeholders. We have established stable and transparent communication channels and feedback mechanisms
with our stakeholders, and regularly organise internal and external activities to communicate closely with our
stakeholders. During the Reporting Period, we have identified material ESG issues for Zhongliang Holdings in
20283, through analysing policies and industrial trends and comprehensively assessing and prioritising the
importance of ESG issues based on its own operation.



ZHONGLIANG HOLDINGS GROUP COMPANY LIMITED ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2023

BFOEBR

TRERSEESEFNHENBAER
mOBBRIUATARNBBRRERT
BEDTHAKMPE BREFBEIR
B AKEBNTIEFNERREL E
P/ BREE/MER aEREHH
Fﬁ R BAREE®E  HMAEH

ERERNEBINEE YEERD
%A%ISG”W BAGIEEH X5
MIERBENNE  RAREHNLEYEE

IRED

TR E B AR #F) & A8 B A

SRR EIA NP ERE R
&4 R B

_"AiEEm:
I. Compliance and Governance

Communication with Stakeholders

Zhongliang Holdings attaches great importance to communication
with stakeholders, setting up effective communication channels to
understand demands and expectations of all parties and ensure
smooth communication. The Group’s main stakeholders include:
employees, customers/property owners, investors/shareholders,
partners/suppliers, communities, government and regulators. We
collect concerns of stakeholders on a regular basis and fully
incorporate them into the Group’s ESG strategy, reflecting in system
updates, business process review and improvement and risk
identification and response.

The following table sets out the issues of concern of different groups
of stakeholders during the Reporting Period as well as our
communication and response methods:

BERE RBEFX

Communication channels/feedback

Group of stakeholders

o

T

\
/

Employees

BEP/ %%

Customers/property owners

Issues of concern

TR
BTRFEEZ2
BETIHIEEARER
BTREEER

¥ B 2 7% 7

Labour standards

Employees’ health and safety

Employee training and promotion system
Employee care and communication
Compensation and benefits

EmEEREFPRY
BEFMEENIRFEIE
REHEEGELZEKET
Product quality and customer service
Customer satisfaction and complaint
handling

Protection of consumers’ information
security and privacy

methods

EHRETED
AR T4 (R AR - R 5D
BTHEMER

Various employee activities
Internal journals (newspaper, magazine)
Employee performance appraisal

EFEFMmEERAE
BEFRER

ENBRETA

Customer satisfaction survey
Customer service hotline
Official media platform
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I. Compliance and Governance

Ko EAR

Group of stakeholders

KEE /TR

Investors/shareholders

AIEBH HER

Partners/suppliers

ot

Communities

B R EE R

Governments and regulators

BEEE

Issues of concern

REBREE
RAEEHF
EBER

7R A R

Anti-corruption regulation
Anti-unfair competition
Business development
Economic performance

HEmE R

REBE =

mEfEREER

Supplier management
Anti-corruption regulation
Construction of green supply chain

HEERIEE NG

Community development and social
charity

BEAREHE
REBEE

Legitimate and reasonable marketing
Anti-corruption regulation

BERE RBHX
Communication channels/feedback
methods

BRRRE HRIREANE
KREE DITMEH
HER A&

General meeting/extraordinary general
meeting

Investors and analysts meetings
Press release/announcement

HEBEERZ
HEARIRKE

Supplier qualification review
Supplier forum

iR /N

ERNREHE

Press release/announcement
Various public welfare undertakings

ﬁ%ﬂﬁ

g%

On-site investigation
Meetings



ZHONGLIANG HOLDINGS GROUP COMPANY LIMITED ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2023

EXMEE

BEHRRN REASEXBHREME S
BREN GAERBER TERRBE
ViRA &R/ 0ENRETRFR G #F
BERBBETHARNNMTME KPR
EREAMZERRE  RREETEE8H
SEEEMEE 0ETEE2HZR
EAMHBEEAEHZE KRR ES
SERCHBINERNERER  E1TRE
MAfRASEABEERAR XS
AEZENRRHATEREOREZ -

— B¥HER

I. Compliance and Governance

Materiality Issues

During the Reporting Period, based on the Group’s business
footprints and operational development, taking into account the
national policies, industry development trends, and the expectations
and demands of various stakeholders, sustainability issues were
identified and evaluated to form a materiality matrix of issues of
Zhongliang Holdings, a total of 28 major issues including 8 issues of
high importance and 20 issues of medium importance were finalized.
We report the identified materiality issues to the Board for reviewing
and assessing the risks of the Group’s sustainability and to make
recommendations on the final determination of materiality issues.

R IE R 2023 FESGE K & B EE
Materiality matrix of ESG Issues of Zhongliang Holdings in 2023

4.8
a
®4
o1
e3

(7]

f 4.55 o7

[)
#H g
B 2
oo
= ¥ ®5 ® 27 ORIEHRE

® e2 : )
R ® Environmental issues
ez _‘3 4.3 24 @12 ®15 o @
E (3} Social issues
| g ® 25
il o e LEETREE
;ﬂ é_ °19 Corporate governance issues

= 4.05

3.8 >
4 4.25 4.5 4.75
HPREZERUSERENEES

Importance to the sustainability of Zhongliang Holdings
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I. Compliance and Governance

Fi EAMERE
No. Materiality Issues
I
Environmental issues
1 BRRER
Energy management
2 RERBEBHMN
Greenhouse gas emissions
3 JFKEEM
Sewage discharge
4 BEEDER
Waste management
5 KERER
Water resources management
6 WEIER
Material consumption
7 HEBERRABERNTE
Impact on the environmental and natural resources
8 MEEE
Green building
9 REEREZ/CHMERIE
Measures taken to adapt to climate change
10 ZERESBLHEBEE

Considering the impact of climate change on
business

HERE
Social Issues
11 ZITXEA
Labour standards
12 BIREREZS
Employees’ health and safety
13 BIWE
Caring for employees
14 BIFJHEEARA
Employee training and promotion system
15 Hr i B2 42 A
Compensation and benefits
16 BI %k
Diversity in employees
17 #HEBERE
Suppliers management
18 #efEERR
Construction of green supply chain
19 HE A
Research and development and innovation
20 EmEEREFRK
Product quality and customer services
21 BEFMEERRHFER
Customer satisfaction and complaint handling
22 REHEEEREZZ2LEMN
Protection of consumers’ information security and
privacy
23 BENREMBRER
Respect and protect intellectual property rights
24 HEEREMENEH
Community development and social charity
25 1TEER
Industry contribution
TtEERERE
Corporate governance issues
26 RERBEE
Anti-corruption regulation
27 RAEEHF
Anti-unfair competition
28 AHREEEH

Legitimate and reasonable marketing
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I. Compliance and Governance

Zhongliang Holdings attaches great importance to risk management.
By establishing a complete risk prevention and control system and
scientific risk management processes, we continuously optimize risk
response strategies, improve risk prevention and resolution
capabilities, and ensure steady development of the Company.
Additionally, we also organize risk prevention and control training for
employees, and foster a compliance culture to further enhance the
compliance awareness of all employees, and consolidate the
foundation for the sustainable and healthy development of Zhongliang
Holdings.

System building

We understand establishing a sound risk prevention and control
system is the fundamental guarantee for the long-term stable
operation of the Company. Zhongliang Holdings has established a
risk management structure with collaboration between “front office”
and “back office” and clearly defines specific responsibilities for risk
management. Based on a risk management structure with clear
accountability, we systematically identify and assess internal and
external risks on a regular basis to effectively help the Group in
mitigating operational risks, management deficiencies and other
issues. During the Reporting Period, to further strengthen the “back
office” risk prevention capabilities, we introduced an industrial and
commercial change module, conducted pre-risk reviews on
investment, financing, engineering, marketing, project cost and other
businesses, organically integrating various risk management
requirements into corporate management and business processes
and effectively enhancing the Group’s risk prevention and control
capabilities and management capacity.
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Aa—

ANFKELBRKRE

Front office — stop loss and recover loss for the Company’s operation

EXBREATYEE  BEEEBILIERR

Matchmaking with regional companies and guide the implementation of legal work
HE ARG ET MFRE

Timely follow-ups on major cases

BRE B ANIFRARER

Handling major non-litigation business

BRE-UERERAEEER

Back office — take risk prevention as a top priority

IS TREEERER  w{cEA AR

Introduced new industrial and commercial change management module to strengthen project risk resistance
—EXRREIME BB LIRE

Umfylng external output standards for professional lines

HETENRAER  BERRERRICH
Developing a proper model and template to strictly check the process review

MREAREEE HERXBRHES

Carrying out special inspection and supervision and providing support for special business

B EERE

Risk Management Framework
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I. Compliance and Governance

Process Management

During the Reporting Period, in line with the risk prevention and
control system of Zhongliang Holdings, we have formulated a sound
internal risk prevention and control management system so as to
continuously optimize and standardize the risk management process.
We have built comprehensive and closed-loop systems for risk
identification embracing project development, operation management
and complaint handling, which enables us to identify, prevent and
control risk in a timely manner, properly resolve the disputes in all
aspects from business to financing. Therefore, we can not only

REIRKF o

ensure the Company to maintain steady financial position, but also
comprehensively improve the risk control and management level of
Zhongliang Holdings.

e )

e HHIEAMBBREPARLRNEARSEE  ETERED  WHRIEENEE
HEATTED) FE &
Monitor the risk matters that may be involved in the process of project development in
real time, and take appropriate measures to prevent and respond to them

s AMUBZHFTHEARNARBELETRLAT SRBRANBEXBEREEE
BPM)#H - FERME B R E3R - ARG R RA MR
The system pre-determines the risk of various matters and risk recovery, and triggers
the business process management (BPM) mechanism for high risk, so as to achieve
timely information reporting, risk tracking and effective closed-loop

N J

s HUKEERARHPTHFEERZBEANAREE EKRERLEREBEN
MERFEBRRSEUNIREAEERE PEREREERR BRERE
BHEARERESRR RIRETREBEEEHEL

TREEERHK For the purpose of the negative information on violation of laws and regulations during
Negative information the operation and management activities, the legal risk control center periodically
system reports the quantity, degree of impact, and handling of negative credit information of
each unit through internal network platforms, urging all regions to eliminate the risk of
negative credit information and reducing subsequent occurrences of negative credit
information
e HRARMHETARERE BHERHEBAEERIIRHER =R RNER
Conduct ledger management for litigation cases, which shall be filled in and reported
INZ 4F by legal personnel in each region within three days after receiving such cases
Litigation system o AMNERGFERHEM FREHEBBEEHINIER BFARGERET(LFE

Achieve information symmetry, integration and analysis of litigation-related data, and
electronically archive litigation case files

B E B = KER B

Three Major Systems for Risk Identification

17
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I. Compliance and Governance

AEESRKBEBEMEHRMEAMERRK Inorder to prevent major risk cases caused by high risks, Zhongliang
2 m 2R E(REBZHFNE  Holdings formulated the Notice of Timely Transfer of Litigation and
M ER R WA RATH ST S| & Arbitration Materials, and clarified a discussion mechanism before
2ERERAEEHFE R EHERE ltigation and a whole-process litigation response solution from the
WRHRERBRRIBEL N E2RIBE - receipt of case materials to the follow-up of the payment under
R BEAFALEHRMEERELIE effective judgments, further enhancing response guideline for major
EHEMFIATLE®R - BB REERRM  ltigation cases in each stage. Subsequent to the end of litigation, we
worEEAAEFEENE KRERZEH  conducted timely review and summary to comprehensively enhance
RIBE ST © the Group’s ability to deal with major risk cases.

RE R MR W

Standardize the receipt of case materials

e TE(ANEKRBIFARMHEHNBEN) ABRESHFAABERIRGERE  BEEE AKX
REABREHNERZAKEF WRBRATETELEER  UWEREFFHENEEGE
In order to ensure an accurate response time, the Group distributed the Notice of Timely Transfer of Litigation
and Arbitration Materials, clarifying that personnel of various departments must transfer the materials to the
legal department on the same day or the next day and register the information as required

FARARGEEHBREBZRE

Information symmetry and business decision-making for litigation cases

e HREAFRLEHNH BSEHIBEAETEF HHERBIIIMEEYHERE BREEMEE
W EEB R AR
In terms of major litigation cases, each regional in-house counsel shall be connected through DingTalk or
WeChat at the first time, to ensure information symmetry and decision-making in a timely manner

EiRIRTENE 1]

Pre-litigation discussion mechanism

e WRERRUHGPER XBHFATHEARRELENFENGE  HHEBEATEFRARMHRFNR
EWmABRBRMANE  HEHAENEE T REMNEESE
For major cases under investigation, business units shall provide necessary support and assistance, and the
relevant responsible personnel shall hold a communication seminar before the expiration of the time limit for
presenting evidence in litigation cases to clarify the response plan and priorities for implementation

FARABAXMY

Payment of litigation costs

e REREMFANERET THRBEEERNEOERIFIRIMAIIT  FRME  EMBEZHA
EREERIIX BEXER THEMABEEZ B EREEAAZEIBREXN BEREANSE
EAME R
Aiming to ensure the performance of effective judgments, the related expenses shall be clearly assigned to the
management department and payment department, and related expenses such as litigation and arbitration,
lawyer fees shall be separately expensed and paid by special funds, and relevant expenses shall not be
included in the budget assessment, so as to facilitate timely payment by the cost-bearing entity and ensure the
reasonable utilization and management of such expenses
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I. Compliance and Governance

BAERBRMDNT  REREBENFRT

XOUTEHHEHBESREEMNTRGIER  BRABABHFDIRNERNER RRBHSER

0k

In terms of the common case types such as investment, financing, marketing, engineering and labor, refine
high-quality litigation proposals through positive and negative case analysis, and regularly hold meetings for
publicity and conduct special training on case review, ensuring relevant personnel to understand and master
the litigation solution, as well as improve their capabilities for handling various cases

EXARHZRBRES G

Responding Mechanism for the Whole Process of Major Cases

Lo ERAEEREMF2RIZRE YK
B ERHEETEEARTIHERNEM
B WP RBBOAERAL TR - &
REBRAXFORE PEREE LT
ERBEXE BHEEIERMEETH
TOEE KMEERFREFBREM
EYMBYRINETPRFER - R M
BRBEERHNHEMBESBEREEHRBES
Ao AE MR ERBRG - BOAZR - E2BM
ERRERE X B2 FEUAR H R &

BAER -BRXGH EARIHR X
RTREBERBBENSZHRDBRNE

T 172 - 20235 - REBHEF 20 THE
BERE TRITREMNEMST -

? ETFHT BEARZREZBERMAR  KF
HOREHZ A IRBE— T EFAMBE - HE
HOEFEARRB - TEEAGRN —EHE
MEBEREMIHY KEERRE LEXEST
R U ENFRITH—ERT -

Besides, for clarifying the responding mechanism for the whole
process of major cases, we adopted the parallel political and legal
lines to deal with the risk of general contractor not cooperating with
the completion of the project, and improved the legal evidence
support while obtaining government support, striving to make the
court prioritize to enforce the ruling, thereby reducing the risk of
customer complaints such as late deliveries due to lengthy litigation
procedures. Zhongliang Holdings continuously strengthened the
communication with the government, the politics and law committee,
the Housing and Urban-Rural Development Bureau as well as the
court by explaining through written documents such as letters and
emergency statements, striving to make the court prioritize to
enforce? the claims for termination of the general contract, handover
of the site, cooperation with the completion filing and submission of
materials related to the completion and acceptance filing. In 2023,
the Group had a total of 2 cases in which it successfully obtained a
court ruling on advanced execution.

Advanced execution refers to a procedure whereby a people’s court, upon
accepting a case and before a final judgement is rendered, on the basis of an
application by a party, rules that the other party shall pay a certain amount of
money or other property to the party making the application or shall carry out or
cease a certain act, and shall immediately put it into execution.
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Risk Control Training

By organizing risk control compliance publicity events and training
activities at all levels, Zhongliang Holdings has increased the risk
control awareness of all staff and effectively advanced the corporate
risk control compliance in a coordinated manner. In order to ensure
whole-process management of all risks of the Group to enhance
decision-makers’ ability in comprehensive control on the risk control,
during the Reporting Period, the Group conducted a total of 12
publicity events on legal risk control and compliance at the monthly
executive meetings, covering more than 300 senior executives at all
levels, and the training content covered litigation response, delivery
risks, marketing risks and alternative dispute resolution response.

At the same time, the Group not only included trainings in regular
monthly summary meeting of legal line, and also compiled a total of
37 typical cases into a book for offline training materials, which
enabled the staff to better understand the importance of risk
management and master methods and skills of risk management,
thus ensuring the smooth progress of the projects.

Zhongliang Holdings is committed to creating an honest and
compliant business environment and moral culture which eliminates
all bribery, conflict of interest and improper competition, and
proposes to establish mutually trusting and compliant partnerships to
build an open and transparent business ecosystem. We strictly
complied with the requirements of national laws and regulations such
as Anti-Unfair Competition Law of the People’s Republic of China,
Interim Provisions on Banning Commercial Bribery, Criminal Law of
the People’s Republic of China, Criminal Procedure Law of the
People’s Republic of China, Civil Code of the People’s Republic of
China, Company Law of the People’s Republic of China. And we lay
down internal rules and regulations related to integrity such as the
Zhongliang’s Eight Prohibitions for Integrity and Self-discipline,
Furnace Rules of Zhongliang Holdings Group (Version 2020),
Administrative Measures for Term Audit and Administrative Measures
for Board Audit. By doing so, we strive to build a culture of integrity
and honesty, enhance our ability to engage in honest business
practices, and strengthen business ethics training for all employees.
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I. Compliance and Governance

Integrity management

Zhongliang Holdings has always practiced the transparent corporate
culture, and strictly prohibits any form of corruption, bribery, extortion,
fraud and other illegal behaviours. By adhering to the principle of “Three
Quickness” (Quick Response, Quick Disposal and Quick Publicity),
we require all employees to observe laws and disciplines in their daily
business processes and firmly abide by the bottom line of integrity
and morality. Suspected serious violations or corruptions found shall
be immediately reported to the relevant departments for analysis and
investigation, and remedial measures shall be taken in a timely
manner to minimize the possible impact of the fraud case as soon as
possible. During the Reporting Period, the Group has concluded 2
corruption litigation cases, which have been transferred to the judicial
authorities for punishment according to laws, and have been
publicized internally as a warning to further strengthen the
construction of the integrity system and risk control.

IRE R &
Quick Response

[=tRIEA

Principle of “Three Quickness”
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BREEERRLEEE

Filing and scope of mandatory review for resignation

EEBEREPLAEBTEARNKE

Heads of each center of the real estate group
headquarter and above
MESEEEPRTFEERMAER

Leaders of the special teams of the real estate
group headquarter

BEHAREER  EBEIL - 2HAIL
Chairman, executive vice president and vice
president of marketing of regional companies

In 2023, the Group continued to follow the Notice on Revision of the
Scope of Off-office Audit, to clarify the audit scope, reporting process
and audit process of off-office, and conduct self-check and self-
inspection for the resigned staff in accordance with the Administrative
Measures for Resignation Audit.

BERRRERREEAE

Filing and scope of selective review for resignation

MESBABET _AIMBPABEA

Heads of secondary departments of the real
estate group headquarter
BREARTAMBFHAEEARNKE

Heads of platform department of regional
companies and above

B AR FRAPRAKE

General manager of business department of
regional companies

BHREETEE

Audit Scope for Resignation

HEHS

BREBRREREBIENEZ R &K
PMEFHIRE-H— B BEIRIT
MTERERFHEREY  BBALXE
B g5 e B8 Ek T & (OA, Office
Automation) A ZB AR - A R [BER R 2%
EARH WE BE FRELEEER
RE HEMAERMEHEERNERE
%Eﬁ%i%ﬁ?%i%%&%ﬁéﬁéi&'D/{g?:*

VREERVREL  BEK EREME -

ME PRECEMENAIEZ R - A
BREIUAIENS - B REEETH

T BHEBRKITEH T8 TEINEE
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E TR D SRR M R0 SR AR

Reporting mechanism

Reporting is an important part of anti-corruption work. On the
principle of “standardized, unified, open and smooth”, we continue to
improve the mechanism for reporting anti-corruption incidents.
Through the official website of the Group, OA (Office Automation)
internal publicity, and the WeChat official account of Integrity
Zhongliang, mailboxes, telephone calls, letters and other reporting
channels, all stakeholders are encouraged to make real-name or
anonymous complaints and reports on corruption and malpractices
detected, and we take a zero-tolerance approach in punishing
disciplinary offences, malpractices and corruption, so as to rectify any
irregularities detrimental to the interests of the Company. We adhere
to the principle of “Four Never” for thorough investigation of all
reported issues, and continue to strengthen the high-pressure
situation of “Don’t Dare, Can Not and Don’t Want”, which will assist
organizations at all levels to promote closed loop management and
control, and effectively reduce the opportunities and conditions for
fraud.
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I. Compliance and Governance

TRE

Never let go
until we address

BTN
Principle of
“Four Never”

0
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THid

Never let go
until we learn

EEIES:

Principle of “Four Never”

ZE A  Acceptance R E & B R G B R A
Department Audit & Supervision Department of Zhongliang Real Estate Group
EIFHFAE  Email sjjic@zldcgroup.com
E{/ME  WeChat 7113122770858
BB ES Telephone 13122770858
fEERE  Postal Address EEmEREEERKE2SREAERRESEPRLIFREI6E L EEWK

16/F, No.3 Shanghai Convention & Exhibition Center of International Sourcing, 235
Yunling East Road, Putuo District, Shanghai, attention of Mr. Wang

FRERKBRFEREER X)) Y
BRAGEMBRATETEBRE
RiHSEERR AEEEREAR
AEHERESETLR ELRER
FARXNEESSUARETARER
MEZBEBHTF BRMBERERM
BYETEXHESAATENTARE
o —BERTAHFHERANEER
BOTR BMABRERREETHNE
M ZOREBEJACREITIRERF -

Zhongliang Holdings keeps strict confidentiality of the whistleblower’s
information and report contents in accordance with the Administrative
Measures for Complaints and Reports. In addition, for the reported
clues, the Group has assigned a special person responsible for
recording, summarizing and reporting the reported information, and
all the information submitted will be handled in a confidential manner
and will be treated seriously, resolutely eliminating any incidents of
behaviour that may lead to threats or negative impacts on employees
as a result of the report. We reserve the right to take appropriate
action if we become aware of any retaliatory threats against the
whistleblower, in order to fully protect the whistleblower from unfair
treatment.
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BRAREEE
Protection Measures
for Whistleblowers

KRFBREEHETEALE BELREER RO EERBATHERBRIMH
A designated person responsible for recording, summarizing and reporting complaints
and reports, and strictly prevent the disclosure of reported content or loss of reported
materials

EERE HASHEIXEERR BHEAZFUTFALE BEABTESE
k3R

In-person reporting should be carried out in a confidential and closed place by a
designated person for record in detail. Irrelevant personnel are not allowed to listen or
ask questions

BEAEEEREHOWE 7 FTHACHKELE RIEBEIAGE  BEHE
WmEHEXR

It is necessary to arrange a designated person to be responsible for the sending,
receiving, opening and reading of the report letter, and make detailed records and
summary with the tracking responsibility for the letter vested to a person, to prevent the
loss of the report letter

BBHWE BFE HUSEREERNEBRANET  FTRETEAAEFARLE
M 42 - Jﬁﬁma,wﬁﬁg

For the reported content received through WeChat, telephone, email and other channels,
the platform designates a person to be responsible for the detailed record and summary
to prevent information leakage

Eﬁﬂ%ﬁa&)\ﬂéﬁfﬁw REMZEREANEMABBERERAR
7 A

When the monitoring team enters the investigation process, it is strictly forbidden to

disclose the reported content to other persons outside the monitoring team, and other

persons are strictly prohibited from inquiring and discussing

1Bt

s

ﬂ>}

CEH A BB

‘D]]I]

ERARERERE

Protection Measures for Whistleblowers

AREBEBELREENE—FTARERFE The Group continued to comply with the policy of the Notice on

Bh 1% 22 1 38 A1) BRUR

CREBRBRRET -E Further Adjustment of Reporting Award Standards, uphold the
ZEE BEFENRA

HWEZEIR - principles of confidentiality of reporting, priority given to real-name

WREDWELTREE L MEEE - reporting, and reward for verification, and give spiritual and material
HEIBSRERRERANIEE T RINE  rewards to those who make real-name reports and complaints. The
AVE% TP ZRMANEE  BELE  object of rewards includes employees of Zhongliang Holdings and

E”XE’JJ%/,‘?WI

persons in the know, such as external partners and customers. The
Group aims to actively create an environment for integrity and
honesty through daily supervision.
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HRHSERRIEFBENELZERE BETHRESBNYE EE
Spiritual and material rewards shall be given to those who make real-name reports
and provide important investigation clues or evidence

HEZRRREFATRRE EXARBLZER  AINBEN
Those make anonymous reports shall not be rewarded in principle, but they may
receive rewards if thought fit after their applications have been reviewed
RBERBREFRATNEL HINDAERY ZTREHEBRESE
The object of rewards shall include employees of Zhongliang Holdings and
persons in the know, such as external partners and customers

_J

\
REBGESETANBERGZREHRE BRESKREEAETREBESHERT
—EL AR RIRER 2 R E

If the reporting clue is verified to have fraudulent behavior, a certain percentage of
after-tax cash reward will be given to the providers according to the amount of
loss recognized in the final settlement of the case

RO TER10% > BERREILLOIE10%ER £ (KBIEEZEBI KL
e & 12 /2 8 B 58 B 48 i010% b Bl

The reward ratio shall be no less than 10%, and the actual reward ratio shall be
adjusted, on the basis of such 10%, within the increase of 10% in due course
according to the evidence provided and the cooperation situation

HERABESEBABBIRETBERTULN WP RAEBEE U
ALEHIREMEBRIEBERREZTE AT AL
The reward to whistleblowers shall be paid within 7 days after the receipt of the
loss retrieved; if the judicial transfer is involved, the reward shall be paid within 7
days after the judicial judgment coming into effect and the receipt of the loss
retrieved

J

HREBEEE

Reward Mechanism of Reporting
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Integrity publicity

In order to raise employees’ awareness of anti-corruption and
enhance their recognition and understanding of the business code of
conduct and anti-corruption system, during the Reporting Period, we
arranged 65 sessions of special offline promotion under the topic of
integrity for key groups of regional chairmen, heads of business units,
heads of marketing units, new pillars and other ranks, covering the
marketing, bidding and sourcing, engineering, cost, finance and other
lines of Real Estate Group, among which 24 sessions of anti-
corruption training were provided to Directors and management
personnel with participation of 89 persons, and 56 sessions of anti-
corruption training were provided to employees with participation of
3,162 persons.

Awareness Promotion of Integrity and Compliance

RREBRARGBETEA EEAAEREBHRXEEREE

TETRRERRE FBELXTREE B

KGHER R
BROZFEBMEN240] - SRLEHEMI240]  RELH -
B e

In the form of case analysis, Zhongliang Holdings reminds all employees of integrity and compliance by email at the
end of each month to convey positivity of the enterprise, so as to cultivate a sunny, transparent, fair, open, honest
and self-disciplined environment. In 2023, the Audit & Supervision Department sent 12 emails reminding employees
of integrity and compliance, and analyzed 24 cases of fraud and 24 cases of compliance operation, covering
marketing, engineering, cost, bidding and sourcing and other business lines, effectively raising employees’
awareness of integrity and compliance.

FAR RREABENECENE - 2023FBAERMAH B X120 FB S RIRES ¢ - T
TR KA BREFXEBHER ARREAREAS
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. Quality and Service

In the face of market fluctuations and severe industry situation,
Zhongliang Holdings put “quality delivery” as a priority and adhered to
its operating bottom line of “ensuring housing project delivery”. It also
spared no efforts to overcome difficulties, fully implemented quality
guarantee measures for all products and services and specified the
responsible persons. All of these are to firmly fulfill our commitment to
ensuring project delivery and effectively assume our corporate
responsibilities.

Zhongliang Holdings strictly abides by the General Rules of the Civil
Law of the People’s Republic of China, the Property Law of the
People’s Republic of China, the Urban Real Estate Administration
Law of the PRC, the Law of the People’s Republic of China on the
Administration of the Urban Real Estate and the Regulations on
Urban Dangerous Housing Management. We prioritize the quality of
products and services and create quality works with our ingenuity.
From preliminary project planning to quality product delivery,
Zhongliang Holdings has been sticking to the bottom line of safety
and quality to ensure the quality and sustainability in the whole project
development cycle, and to ensure that every details of the products
we delivered can meet users’ expectations.

Zhongliang Holdings always pursues long-term development. We, as
always, adhere to the spirit of ingenuity, focus on the process and
technology, and took every detail seriously. We regulate product
design management system from multiple dimensions, such as
landscape environment, progress of works, processes and
technologies, in a bid to build an ideal home for users and provide
our client with happy inspection and acceptance course.

Design Management

Based on the documents such as the Guide Book for Control of
Panoramic Preview Experience Zone of Zhongliang Real Estate
Group, the Zhongliang Project Second Exhibition Case Practical
Manual and the white paper How the Metropolis Series is Created,
Zhongliang Holdings is committed to delivering high-quality products
by fully considering users’ needs in the process of product design.
Meanwhile, Zhongliang Holdings controls the design drawings and
inspects the design and construction site to assess the quality of completed
products from the perspective of the design plan implementation, so
as to establish a good brand reputation with ingeniously crafted work.
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HEANKLERE 7E & 1Y K B =R e AR BHRET
Pleasant Comprehensive Design incorporated
green environment recreation facilities local style

EAE—ZXBEENNE P R2ERES  As a responsible enterprise, Zhongliang Holdings bears in mind the

(REXF IO ITHESELEMRZEIMNE  priority of “quality delivery” and the bottom line of “ensuring housing

GoE—HMEREEEEBY  BEEE  project delivery” to further strengthen the project quality tracking and

EHEHMIEE WHRBEZEASRMESE E folow up the project construction progress promptly, and realise real-

BEEREmERENIBERIRE - time monitoring, supervising and handling as well as closed loop by
implementing ledger mechanism.

BB R

Optimizing typical cases

B RBHREME  TERTE(HREED

Updating standard practices in each territory and improving design and optimization of typical cases

FRERRE
Upgrading adaptation standards

B BREE  EREEEEK6.0
Standardising adaptation criteria and iterating adaptation standard 6.0

HEEMEEFM

Preparing product management manuals

BH(PMERFM) RIFZXRFTABREEE  TERIREH TROEZGHH EMERERINE
=2

Publishing the PM Management Manual to provide guidance for non-specialized designers without omission of the
information involved and without lack of control points, and thus achieving a better presentation of the actual scene

EmRTE{LER

Product Design and Optimization Measures

28
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R 2P TH)EETISE{  #@iBE At the same time, Zhongliang Holdings took the initiative to adapt to

HEMS AT KEZEMSIHAE - LT market changes by conducting market surveys to keep abreast of

B ABRELERL 20234 - WM EE  market dynamics and optimize its product lines in a market-oriented

MHEEE T RPERT —Z5A9FE manner. In 2023, in face of the overall downward market situation,

I - B D ERBKEIB@ATIT B we carried out a series of cost reduction and efficiency improvement

BT measures to help our business operations move forward in a steady
manner, as described below:

TETE AT

Improving market research

e HAEMBBALBEMIRMAKIETEENZEHEBYER BRE
Re-investigating and re-exploring of adaptation and construction practices in relation to the market conditions
and the “current state” of the competing products

s HAEMBHE HEZHEEKRWIA
Constantly discovering policy breakthroughs based on market dynamics

ERFMBRE

Selecting new alternative materials

e HGHARFNZEME MAMMIREEENRIRET EREBRAEFED meERNFMEET
RE - NEDBERARE R
Using new alternative materials with price advantages and functions to meet the requirements while ensuring
the safety, durability and engineering quality of the design, in order to achieve the purpose of cost reduction

BitiEIIE

Optimizing construction processes

e 2EHEALMEBEABRIIZ MEELEIIZ THISEAMEE Z2OFET B —LLIF@ER
I8 xR&Es MHEES
Sorting out the project construction process in a comprehensive and systematic way, refining and optimizing
the construction process, and optimizing certain non-critical processes such as temporary and permanent
process and material turnover while satisfying the functionality and safety.

bR A e

Cost Reduction and Efficiency Improvement Measures
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Intellectual Property Rights Management

Zhongliang Holdings attaches great importance to the protection of
intellectual property rights. In strict accordance with laws and
regulations such as the Trademark Law of the People’s Republic of
China, the Copyright Law of the People’s Republic of China and the
Patent Law of the People’s Republic of China, Zhongliang Holdings
has updated and optimized the Trademark Management System to
further regulate the use of trademarks and the protection of
intellectual property rights. We actively take measures to protect our
own legitimate rights and interests while fully respecting the
intellectual property rights of our partners and others, committing to
working with all parties to build a healthy market environment for fair
competition and cooperation.

As of 31 December 2023, Zhongliang Holdings owned a total of 140
trademarks.

Zhongliang Holdings recognizes that quality delivery is the core of “good
delivery”. We have formulated a strict quality control system to control
the quality of project delivery in an all-round and full-cycle manner,
and continuously improve our service and delivery capabilities to
create a reassuring delivery experience for owners.

Quality Management

Zhongliang Holdings continues to optimize the engineering quality
management structure and protects the quality with high standard
quality management requirements. In 2023, on the basis of the
principle of “refining headquarters, strengthening control”, the Group
adjusted the quality management structure as “1 back office + 6
special teams + 1 key project management office” to further
strengthen the responsibility for project quality management. In
particular, the back office is responsible for improving the system,
maintaining internal operation and empowering the front office and
the regions. The special teams are distributed in Northern China,
Zhejiang-Fujian-Guangdong, Shandong, Central China, Western
China, Jiangsu and other regions with their own engineering
operation departments to control specific operations. The key project
management office is mainly responsible for the key and difficult
projects.
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1E&A

1 Back office

BRAEERERZ RAERFTE

Responsible for system construction and model template development
HEEAE TR

Organizing engineering assessment

HEITIRREZ - EHE

Conductlng business line assessment and operation training

TR HERERMERS

Upgradmg and maintaining information system

6185 1H

6 Special projects

TRONIREELHTIEZAE TERENAANABRBEEE

The engineering operation department under the Group is mainly responsible for the specific business control

of projects in the area under its management

1EENEREEERAE

1 Key project management office

BREHMARNERERINTIRE

Responsible for the construction and delivery of key and difficult projects

TREERRE

Engineering Management Structure
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of

BEFHREAREREREZ K $& % In order to better satisfy the needs of the Company’s business
R REE TR REEBRE = development, during the Reporting Period, we amended our quality
TRERIAES B ENF 2 E % l management system and management measures such as the
TRESEREBINDAZEEEEIE4|E  Management Measure on Evaluation of Construction by Third Party
MEBEH L B ITRBETE A of Zhongliang Real Estate Group and the Administrative Measures for
BHEZBZ g{tTEEEBERMELE the Assessment on Engineering Related Departments of Zhongliang
HE - Real Estate Group, with a view to optimize the engineering process
evaluation, clarify the project assessment objectives and make more
efforts on project quality risk management and control.

(FRBEEBME=FIRBERIGEENLBITAR

Amendments to the Management Measures for the Third-party Engineering Process Evaluation of Zhongliang Real Estate Group

EIRFE=FEIH BREEETEHEAAINBRETG KBEERBELBEANESE  RIEBIFERT
ERGEEUR LAI%%@IE BEEXREEETARERTEHEM

In terms of third-party engineering evaluation, the refined decoration has been included into the process evaluation,
in which the actual measurement will be less emphasized based on the actual situation, while more emphasis will be
put on major item control and the detailed rules of evaluation will be improved, with prevention of major quality and
safety risks of projects as the direction of evaluation

(PRBEKBIBRKRRKRELEERDEBITRNR

Amendments to the Management Measures for the Engineering Line Assessment of Zhongliang Real Estate Group

PAHEIXEREE+MOER+HsBERINEREE ERARREREEEAR EBMEEEEEKN T
Bedlt BERENHIAR FEEEEEEFNERBAE

Clarifying the assessment dimension of “business indicators + bonus points indicators + points deduction indicators”,
with the assessment target focusing on project quality risk and increasing the subjective initiative of the project
management team; enhancing the bottom-line thinking of the project management team through stipulating points
deduction indicators

HEEEHENEERREZEITRE

Amendments to the Quality Management System and Management Measures
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In terms of assessment, Zhongliang Holdings takes business needs
as the starting point. The Group optimizes the assessment framework
of the engineering quality management department while keeping the
three quality red lines of material, leakage and accident. Also, it
stimulates the vitality of frontline personnel by simplifying the three
assessment indicators of business, bonus points and deduction
points. Meanwhile, the Group continues to implement five
standardized measures of disclosure, risk early warning, interviews
and rectification, economic rewards and punishments and personnel
management to ensure the high-quality delivery of projects.

Red line of leakage Red line of accident

HoER (<109)
Points deduction indicators (<10)

maiER (<109)

Bonus points indicators (<10)

BB FEMEB ALREIL M

Public Fraud Red line &

reprimand shutdown
FR0.1/-1

§R0.2/~1 (B Z-257) §R0.5/~3

(& %-25) 0.1/~1 each (BZ-657)

0.5/~3 each
(-6 at most)

0.2/~1 each
(-2 at most)

(-2 at most)

ITRERER

Engineering Assessment Framework

i i
" spmE | BRXYE R R BUXYE
. Assessment | Process business Delivery business Key business
! dimension !
' ' 50% 30% 20%
(60-904% 1) (60-90%% %) (60-904% )
(60-90 linear Rt HR+EE
interpolation) (60-90 linear (60-90 linear
accumulative business lines +
special projects
o
 EfcEE
IStandardized !
: measures :
=
m B R E

TRERETIEERAR] BARMRE
ERmE RXN] BHEABISE
BHEROERLT - BEHRAN NEEE—F
TERBEENBEEYHG  BRIAR
LEMBESAHREE  AERTHM
SMHRY B TEETEOMRE-

Quality Assurance

Zhongliang Holdings adheres to the principle of “quality-oriented” and
is committed to “ensuring progress, quality and delivery”, insisting on
the practice of the beauty of home with the quality of fine work.
During the Reporting Period, the Group has further improved
responding mechanism for project quality issues and implemented an
efficient closed-loop management of project quality issues, with
practical measures and excellent services to provide confidence and
guarantee to owners.

33
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FRLEF

Information floating

BBAESLRGE  F=77FH
mE - ARFERER KR R
THRAEBFABALRERZA
B AR RRERET T EE
LRI B /N /N |
EEXANEEK - AaEEE A
BHEHEHES -

The Group timely understands the
details of the project and reports
to the headquarters through the
information system, third-party
assessment and regular project
inspection. Meanwhile, Zhongliang
Holdings has established a regular
project patrol inspection task force
which consists of professionals
from various disciplines and is
responsible for the comprehensive
review of project issues.

#

EREREBE

RERE

Timely decision-making

SEBBKBMERRG &R
RABENEEREETRSE
EE -BRAKRERRS BE
HIERREAHE 2FRER
HEXTE AKSHEBES
HEXEZXEBREEA HRE
HEIRK -

The Group strictly monitors the
serious quality problems through
the inspection and supervision
system. Zhongliang Holdings will
directly communicate with the
person in charge of the project
through the inspection and
supervision system, and require
such person to complete the
rectification within a fixed period.
At that time, such information will
be synchronized to the leaders at
all levels to promote decision-
making.

HEEEREEYES

REFAE

Rapid closure

BBZERNGBRE - EEME
BRERMEBEBRBERENRIE
M- BFEBBAEAREERE
REAHERTE B TRER
ERINDBRIE o

The rectification of project is
followed by regional companies
and the Group on a continuous
basis through multi-level
coordination. The person in charge
of the project who fails to complete
the rectification within a fixed
period will be deducted points in
the business line appraisal.

Responding Mechanism for Project Quality Issues

EREEERXEREREE T @ fRE
REBEBEFOERBRE 2RE

S —

k25 B - BBIE B e

=N m BN

sEXZFE

In terms of supervision of project quality and safety risk, Zhongliang
Holdings continues the supervision logics of previous year. It intends
to identify the project quality and safety risks through the project

FAEBRBEELYERAR - HRPE
HENEERRRER EHEEZENK
BEfE T WiZRIABEERBEREEH
i 7 PR B 2R o

R ZMAZESFABEEHES T
ErEs B AREEEREERR
BEDRBEWHNERILEE 270 =
ME R T RESETRRE
CKEEEEEARERISEE &
EA& RS HERE TRERERNM -

’

a

iz

patrol inspection, third-party inspection and other ways with reference
to the list of quality and safety risk. For matters of quality and safety
risks identified in the investigation, we implement overall or partial
shutdown and carry out rectification in accordance with the
Responding Mechanism for Project Quality Issues.

At the same time, through making full use of the advantages of
information technology, we constantly update, optimise and iterate
the quality information management system. We strictly supervise the
project quality in a comprehensive, efficient and systematic manner
through clearly classified and intelligent control, so as to precisely
assign the responsibility of quality management to all regions and
levels, and steadily promote the engineering construction and delivery
of project works.
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IREERHFAE

Mobile platform for project management

BANEREEEDE  AREAERHEEELCIARE PHRSEKBKR EREKRAZ  #E—HEEF
BB ITREENIER-

To provide information technology tools for regional self-inspection by adding a new regional self-inspection function,
which helps to put regional inspection results go live and share results, and to further play the role of information
technology in project management.

BEEEYA

Data management platform

E—FRBILBBEERETANEREE BT VFeRZStNEEENEENR  FEIEBEEMNNTSIA
BERBL REIRBAREAEXR RO BEHEEETEMNEE-

To further optimize the information logic of the data management platform, equip the platform with the dual functions
of systematic and self-defined, so as to make the engineering data more in line with the actual situation of the
project, improve the utilization rate of the engineering large table, and fully bring out the value of the data
management platform.

=8

Risk supervision system

HRRENRERERZGEEREEERS SESKERTENARTER BReRARERME &
RIE— - E—R] #IEREEEER BREEMBEEL LK - B -

Due to the basic logical limitations of the original risk supervision system, the Group has changed the online
supervision process to offline supervision in order to improve the efficiency of risk supervision, achieve hierarchical
management and control, strengthen the control of regional roles, and ensure that quality issues are resolved in a
timely and appropriate manner.

BEEXZEEGFELBZA

Quality and Safety Management Information System
BHEFT MG Quality Evaluation
2y mEE R - MBI R EEZ Zhongliang Holdings strengthens its quality supervision through
NEBE MEEEEENE - REH  process assessment, material flight inspection, and delivery project
N NEBFEHEBETG - MEF  assessment. During the Reporting Period, the Group carried out
B WIRBXNEBEERMAEBLZAMNIEE  continuous process evaluation, material flight inspection, and delivery
e RFIAEEE R BRTMEME R project assessment in accordance with the needs of special delivery.
BB L B iEB50% - B E XK IJiE We specify that the inspection ratio for both process assessment and
100% ° 20234 - & E M I (HXE I ETRE  material flight inspection needs to reach to 50% with the coverage
FiRF o rate of 100%. In 2023, the results of various assessments have been

steadily improved.
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HEBRBFGEER BRMABBERD
- BIHEBRERR REMEER
ERYZERE-

According to the assessment results, we have established multiple
guarantees for product quality and safety through measures such as
comprehensive analysis and optimization and adjustment to the
assessment system.

DMEEEENFEEE ERBLLABIERAAXR/EF R BFETSLTREAR)  NHAES] K&

HEZRFME  ZHMEHRERE -

The overall assessment data of the Group is analyzed to make appropriate optimization and adjustment to the assessment system
(annually, with partial adjustments on a quarterly basis), and thereby continuously improving systemic and repeated issues.

HEDESEE

Quality Improvement Measures

BEON - R RIERFERREE B TR
A RATIEEREAR HEEEAER
BEEIEUABABENEE L2 M
RERERAFT -EXEED BMTH
ERTEREEABMRES EHFI - F
THEREHEELE Z2ERINER
RoEREMBBER HMERETL
2 OXHEX RERE BARITEE
FAR EABEBEEABMAERL
BURRATEN HEMAN KEEE
AR TR EE )l KK 35%

36

In addition, Zhongliang Holdings continues to conduct regular
engineering training to raise the awareness of quality, safety and
environmental protection of engineering management personnel,
project management personnel and relevant personnel of cooperative
construction units. At the Group level, our online training for project
management personnel is conducted regularly, with topics focused
on project quality, safety and guaranteed delivery. At the regional and
project levels, we conduct offline training for project management
personnel and cooperative construction units based on construction
safety, the civilized operation, environmental protection, and the
quality of key processes. During the Reporting Period, a total of 35
engineering trainings were conducted from the Group level.
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Quality Projects

Housing is the greatest source of “security” in our life. The
construction of relocation housing is a matter of great interest to the
people, and it is the social responsibilities and mission of the real
estate enterprises to participate in the construction of the
government-subsidized housing projects. It is also an important way
for the real estate enterprises to consolidate high-quality brand
through high-quality relocation housing delivery. With a sense of
responsibility, Zhongliang Holdings has continued to participate in
relocation housing projects to meet the housing needs of the public
and to fulfill its commitment of “creating value for a better life” with
practical actions.

During the Reporting Period, the Group participated in a total of 11
relocation housing projects in Anhui, Shandong, Jiangsu, Zhejiang,
Beijing, Tianjin and Hebei and other regions, with a construction area
of more than 576,000 square meter.

In 2023, Zhongliang Holdings won awards such as the “Model
Enterprise on Delivery of Buildings” and 2022 Putian “Mazu Cup”
Quality Project Award for its high-quality delivery.

wawmsins

TRIERKBLE PRERETIEE
MM ARRI2023F 12 8 KE2022F EHHED
RATHERE] [FEABEIRE

Zhongliang Holdings was
awarded “2023 Model
Enterprise on Delivery of
Buildings” by Leju Financial
Research Institute

Zhongliang Holdings’ projects
won the 2022 Putian “Mazu
Cup” Quality Project Award

PREZERETEE
KETRMEEELR
EERELCTRE I
Zhongliang Holdings’ project
won the Model for the
Standardization of
Construction Site Quality in
Henan Province
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Adhering to the aspiration of “customer-oriented”, Zhongliang
Holdings is committed to improving the quality of service while
maintaining quality and quantity of deliveries, so as to provide
comprehensive, professional and excellent services to customers and
property owners. We are constantly updating our service standards
and levels based on our insights into the quality service needs of our
customers, so that we can provide high-end, caring and quality
services to satisfy the needs of our customers, which demonstrates
our commitment to the concept of “Better Life, Service with Heart”.

Customer Service

In order to standardise and unify customer service standards,
Zhongliang Holdings has strictly implemented customer service
management procedures such as the Guidelines for Presale
Customer Risk Checking, Guidelines for Customer Complaint
Handling and Operation Guidelines for Zhongliang Real Estate
Maintenance and Repair Practice, so as to continuously improve the
management level of its services and to bring better service
experience to its customers.
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Processing level

EESRAERE

Criteria for determining the level of processing

BRI L —REHF
BEI5RUALBERF
General complaints overdue for more than 30 days
Important complaints overdue for more than 15 days

BH-REFEERS
General and important
overdue complaints

—REHR

General complaints
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Zhongliang Holdings is committed to better dealing with customers’
reasonable requests and improving the response and processing
efficiency of customer complaints. On the basis of the existing
supervision rules on customer complaints, we have further clarified
the supervisory departments responsible for processing different
levels of complaints to promote the closed-loop management of
customer complaints and effectively deal with customer complaints.
The details are set out below:

RESEA BRI
Responsible person The supervisory department
HEBE BHAZRAFA SEEF
BRARE FRHT: BHEHEL BES
Contact person with customers: regional customer service principal the Group customer
Coordination/solution-making: regional executive vice president relations department
HEBE HEZRAFA BHEEF
BRAEE HFRHE: AEREEEA BES
Contact person with customers: project customer service principal Regional customer
Coordination/solution-making: business line principal relations department

HEEBEE HEER
BERE/ BRHE: HEKREASR
Contact person with customers: project customer service staff
Coordination/solution-making: business line staff

EAREERS

Customer Complaint Processing Mechanism

it -

AR EEEPHAGHEABBNTHEEELA N
[ IR X EE

B EEEFPHBEFHEREIHEHERTIER
JB B 3K R BB B I 1 B B e B

REFAEFPHEFTKNEERE 5
BEFP R mEE 2023F - ;1 RE K
HUWBEMCE=E T ELEREMERE
S BRIRERMAF=ST#EEL
MERETTHRNATE BREEZ
KEHAEERFAEM - K3 HET
HEARBAE=ZTHEELUNES S K
REEFAREQB]E UREMEERA
Bk E— P RBAREEREERE -

Notes:

For Level A, the Group customer relations department sends monthly supervision orders
to regions in the form of internal contact sheets;

For Level B, the Group customer relations department takes the lead in establishing an
overdue supervision work group, which sends the overdue list for supervision by
regional customer relations staff every week.

In order to enhance the efficiency of processing customers’
maintenance needs and improve customer service satisfaction, in
2023, Zhongliang Holdings compiled and issued the Operating
Guidelines on Engaging Third Party Construction Units, which clearly
stipulates the engagement of third-party maintenance units during
the warranty period of the projects to ensure that the matters of
housing maintenance assignment are reasonable and the procedures
are in compliance. The Guidelines specify the conditions under which
third-party maintenance units can be engaged, the procedures for
engagement, and the process of contract compliance, and are
accompanied by corresponding model templates to further
standardise the management of maintenance services for the project.
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FANPAN

Zhongliang Holdings continuously conducted promotions through a
variety of occasions, such as construction sites of projects under
construction, sales sites and official channels of delivered small
districts, and set up promotional materials for customer reporting
channels in the main routes of customer action to enhance the
popularity of customer service platforms such as the “Hui Life”
WeChat official account and Enterprise WeChat to increase the
exposure and utilisation rate of the customer communication
channels, and to promote the timely feedback and processing of
customers’ requests. In 2023, we published a total of 11 articles on
our WeChat official account.

s | (TiEes
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EFREREERDHE

Promotional Materials of Customer Reporting Channels
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During the Reporting Period, Zhongliang Holdings received a total of
17,512 complaints, including 15,673 service complaints and 1,839
product complaints, with a cumulative complaint closure rate of 98%
and a timely complaint closure rate of 79%.

Privacy Protection

Zhongliang Holdings strictly abides by the Cybersecurity Law of the
People’s Republic of China, the General Data Protection Regulation
(GDPR), the Personal Information Protection Law of the People’s
Republic of China and other laws and regulations, and has formulated
and implemented the Customer Information Security Management
System, the Guidelines for Presale Customer Risk Checking Guide and
other internal management systems, which are applicable to all
personnel, suppliers, third parties and others involved in data security
and personal information compliance, to protect customers’ privacy in
all aspects and to enhance the level of information security protection.
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We minimise the risk of customer privacy leakage through
management initiatives such as optimizing regulations on the use of
customer information, promoting the application of digital technology
for privacy protection, and enhancing the security of back-end
databases.

RBTFPERRE A BERE SFHER ULAHZTPEENRE REZEFEEMEEELAM

& 45 1 B

Regulating the collection, use, processing and access permissions of customer information and the environment in
which customer information is stored, to reduce the risk of illegal use and dissemination of customer information

BF Rl ER
Digital Technology Applications

FREBRRBLER BRFEESFHFHCIE KAREEAFERCEENGEEREFREFSRECABRF
BENBEELAMNAABAYESXRERM EaBFPBELLE T

Developing digital tools such as digital key system and intelligent trolley, and adopting information processing means
through which keys and room numbers can be matched so that doors can be opened remotely by physical means
without collecting any of the users’ own data information to enhance users’ privacy security

‘reaRE

Back Office Protection

BEREERMHABSERERRERBEENZ 21 - A RTINS B E BRI 5E

Constructing firewalls to protect database security and prevent external attacks and data leakage effectively

EFRBALREREE

Measures for customer privacy protection

2023F c AEBABTELEBAGEEMNES
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In 2023, the Group had no major information security incidents such
as leakage of personal information.

Zhongliang Holdings has always regarded its products and brand as
the core competitiveness of the company. While maintaining quality,
Zhongliang Holdings is committed to building a responsible and
committed brand image by actively adapting to changes in the
market environment, overcoming challenges and continuously
optimising its marketing and management strategies to stimulate
market vitality, and thereby enhancing the brand’s credibility and
market recognition.
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Compliance Marketing

In strict compliance with the Law of the People’s Republic of China
on the Protection of the Rights and Interests of Consumers, the
Advertising Law of the People’s Republic of China and other laws
and regulations, Zhongliang Holdings has implemented updates and
amendments on policies, such as Operating Guidelines on Down
Payment and Installment Policy, the Guidelines for Site Property Fees
Control, the Administrative Measures for Project Underwriting
Business, and the Administrative Measures for Project Group
Purchase Business. It has also optimised part of assessment systems
and management methods according to the actual situation of the
frontline business to ensure the compliance with the requirements in
respect of the sales management at sales sites and the business
management of project sales.

The Group has continued to implement each matter in respect of the
Management for Responsible Marketing through the Marketing
Management Centre. In 2023, we further optimised the file
management of marketing contracts and strengthened the
supervision of frontline marketing personnel to ensure timely
identification and rectification of risks, which ensured the compliance
and regularity of our marketing work.

CRYIPRUESE - REQR - FXFIZANERETER
BRBA URARERGEN  EHMEEERL -

Further optimise and supplement the establishment of file management system by setting up a three-tier file
management organisation, namely “Zhongliang Real Estate Group — Regional Companies — Business
Divisions”, to improve the timely receipt, accurate fiing and registration of contract files, as well as the
collection, borrowing and relevant registration of contract files.

3=k oo

BURSHISEBBRBEEHES
—BR ZB(ERERBRBE)-
Establish the cancellation system of tra

CEEEREE BFEHEHSRBARAERBRIBRETHR

nsferring the list of projects withdrawn from the sales sites, disseminate

it to all regions, and conduct a standardised review of transferring contract files of withdrawn projects quarterly

to verify the “File Transfer List”.
BHFRRER-RBBEESRBEME
RE  BRINEREM T -

FREELME HEMEAXT X ZEEEXHETERZY

Random checks on the filing of project contract file materials every six months, with a focus on verification
checks on identification documents and transaction-related documents, to ensure the clarity and completeness

of delivery information.
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AEKE
Daily Inspection

EMEECERR EEEEERTOEBHAMTNER SARTEREANS  BEHHHES
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Enhance the frequency of daily inspection. The front office of marketing management centre business of the
Group permeates its management to lower levels and inspects key projects monthly while attaching great
importance to sales sites reception, marketing experience, strategy implementation, sales policy and other
work management. Information is reported to the headquarter in a timely manner to achieve rapid policy-
making and closed-loop decision-making, thereby improving the efficiency of business decision-making,
ensuring the Group’s directives are implemented, and avoiding the deviation during execution.

AERBERERES

Monthly Disclosure and Penalties for Non-compliance

RARAEEHEKESRYERERTRETRE HYEXEREMHHAEZTERN BEU®K Tt
EHFNBES REERAFHNBRERE BETBRLET BEVET HUABRSES -

Disclose business non-compliance through monthly meeting of marketing lines, carry out special investigations
for major non-compliance events, together with financial, audit and other departments, and circulate a notice of
criticism, implement in-kind penalties, post adjustment and other penalties according to the seriousness of the
non-compliance event.

BETEHETEER

Responsible Marketing Management Measures

RESHEKREER
Monthly Meetings of Marketing Lines

ABEAETHRENEEYREERMTRE  To avoid the adverse impact of inappropriate output on the brand,

FE O AEBFEHEERITM6Z R B the Group continues to implement the “16 Prohibitions” principle

ZTEBREE - FENANNEBREAFEMES featured by prohibiting false publicity, infringement of rights and non-
EEEBAEIEEREZTE BBEAHR  complant commitments, as well as non-compliance with laws and

=&

SHMAHEERAER - EEAME regulations in respect of marketing and publicity. Through the

B THEEHEESISHEHE 255 inclusion of compliance publicity clauses in the supplier contracts,
ERNEAHEEM A FHEEFEM#EIT  compliance management of performance, and regular disclosure and
o7 o penalties, the Group fully continues the authenticity, legitimacy and

accuracy of the publicity content.
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At the same time, the Group has established a triple management
system of “prevention, supervision and warning”, to constantly

intensify the management of sales risk control and crack down on
marketing corruption. Through regular inspection, we strengthen the
control on the utilisation of marketing expenses, enhance the
inclusion of the non-standard business risk, and strongly monitor the
implementation of marketing policies, with such measures to achieve

HESEERAERE
g ZHEKRAES
FoHERBIESEE
FLARRREE
WEREREKRIEEE
E—REE EWE
Ej( % o

We have conducted
integrity publicity at
monthly executive
meeting, monthly
marketing line meetings,
special training
meetings, and other
meetings of the Group,
and require the
implementation of
frontline promotion in
terms of regions and
projects to prevent
corruption risks.
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clean marketing.

BRE MBREEHE
Process: More Regulatory Endeavors

HEFERHERR FEEHK -
FESERNERHEB LUKESE
IR

For non-standard sales policy,
non-standard business, key business
with capital transactions, the Group
has controlled them;

HERBESOHETHEHEERE &
E2RGRAE BRHOHEPAES
[RERWBH] UHeEREED
HEITEERG  BEANTINEG

For channel distribution, the Group
has conducted special management,
implementated the whole chain of
risk control, required distributors to
sign the Integrity Agreement, and
jointed customer service on the
business of the voice callback, to
avoid the internal customers outside
the guide;

HEERBNEL  BES
FIEITHIRE -

For the risky business, the Group
report to the auditing department to
conduct a special audit.

st

RELHETEER

®Bin  FARRAIER
Back End: Case Warning Organization

EEHAEER LS
FHEfFY - EILHIS L
BHREMHRREE R
—BREHAR -

The audit department has
been invited to the monthly
marketing meeting to
publicise the recent high
incidence of marketing
corruption cases and warn
the frontline marketing staff.

Integrity Marketing Management Initiatives
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2023F - IR EH B EEEHMA  In 2023, Zhongliang Holdings conducted specific audit based on
BTEBEEFTH TE2HEERAAE  responsible marketing, primarily focusing on the status of properties,
RlEEE BMESESEEFAREEIEE receipt management, and the inventory of parking spaces. With
o RFERHEIETH T EH Y EME  goods value management as a priority, the specific action during the
BB MEREEEESARSG BIHE  year ensured that the Group’s goods value was recorded in the
BoOBPEEFHEIN S TILBEEESES  system to achieve monitoring and to avoid the goods value being left
B e outside and goods sold privately offline.

ERRER W EEE

Property Status and Receipt Management

BB HEFDEAARTFEEL RFRE VEAR SERESAFZAHEROIETLTHED
BRAHREEE G -

Audit content: Conduct special audit focus on possible parking spaces, storerooms, property housing, sales offices,
etc., in some projects which have not been recorded in the sales system or are being sold privately.

FRER: EXREHAFEKEREETES  HHERIEEMKHARS  RERBEN TEBIML £
M-EBEEMN UHBETHPFIETHEAEERPETRERS -

Development: Regional companies are required to organise self-checks on projects, record the value of goods
outside the system in a timely manner, ensure the completeness, accuracy and authenticity of the data, and accept
verification and counter-checks by the audit department during regular sunshine inspections.

BHAEE AR

Parking Space Inventory Checking

EAT UM, BEEERIARFARAEZE BNREERFBATEANNEVHERAAEEER
HERBR T —BNBERETHSE -

Audit: Inspect the inconsistency between the number of parking spaces and the saleable value of goods and the
sales system caused by design changes and government policy requirements during the construction of some
projects.

FRER SEEVER/NE EAETR L2 R RFRHBECEN BRERFERSTHERE
BETEMUE WYHERLEAE REZRSABEBHEERBEL W

Development: The Group has set up a special team to conduct an online meeting and inventory checking in
advance to identify the situation of parking spaces in each region, and then carry out on-site inspections for key
projects according to the identification results, and combine with the online process to ensure that the system data
is consistent with the actual situation.

BEAEHEEEENTE
Specific Audit Based on the Responsible Marketing
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Brand promotion

While developing high-quality products, Zhongliang Holdings keeps
improving its brand value to enhance its brand influence. In terms of
brand promotion, focusing on consumer concerns such as delivery
and service capability, Zhongliang Holdings aims at providing “Beautiful
and Excellent (83 1F2)” service in the course of conducting
promotion work, so as to convey Zhongliang’s service concept to
consumers and boost market confidence.
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Pictures of Brand Promotion
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Lantern Festival promotion
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Zhongliang Delivery Festival promotion
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For product promotion, the Group continues to implement node
marketing controls. Leveraging on new media channels such as live
broadcasting and short videos, we launched specialized marketing
campaigns through a combination of online and offline means, so as
to enhance the efficiency of marketing and the popularity of our
products. Focusing on special days such as the Spring Festival,
Lantern Festival, May Day, “618” promotion, “818 Huilin Life Festival”,
Mid-Autumn Festival, National Day, and Existing Homes Festival as
well as policy directions, we have developed unified promotional
images and marketing requirements to regulate the offline promotions
and implement marketing strategies at a faster pace, with a view to
enhancing the brand reputation and image with good marketing
quality and effects.
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May Day promotion
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PREFBEHEREED
Zhongliang Mid-year House Bargaining Festival
promotion

47



PREREEARAF 2023F RIE -

- mEERE

II. Quality and Service

HERE

2023 FENHIM PRI BBAEES
BERGE—DEFHRENAPLHMBE
W MESHEER4125 R EE
630% * Keh ERILIETT24% - B e
EEREE-GEPNE  BESMLEHHE
BPVE—ZMRESNE - KFER486%5
EIHRE 505 EEE BERFER
B AmiE B8 R EHRAERS  BE
RIBENTISHSE N -

EHERBI® PREBRAZI27A
B 2R 2488 2FRINE2R
A HRREBOBEEE BRI —£&—
RIMHERE BEAERYMBFRE
bR BMNERARSREME
BRMABRSRIDEE TERFNHTR
BERTUR GEPERFENEDH
BR EEPRAXFRERE 21t
MEERH -2023F PRERERTH
BMEFEANMHERNE -

HEXTHEAINNESE  HRER
MEBETRIREBILERZTPEDL - K
Pidd TR THERE ARRR
BoRTEBFELI EHREIRTR
REER REEAENERRER  FE
EIRE B rEEMMRELRER E
REMBRIBMNZBEZMN  REEP W

EARRRERBREZREIE RMOEE
[RRE BFEFRE KB |ZEFEHE
BREEEREIF BBSBERX SEEN
Wl ARFPRREZ2E  BEEMNER-
2023 F 2 FMEHEREXEI00 K - FH
EEFEWLIBRN FAFPHDZM18E X -

HE

During the Spring Festival of 2023, Zhongliang Holdings promoted
marketing activities through sufficient preparations for the pre-
marketing such as 412 marketing activities and 630 live broadcasts
were launched, with visitor arrivals up by 24% period-on-period,
which effectively contributed to the growth in results. During the Mid-
Autumn Festival and National Day, we further increased our activities
by launching a total of 486 marketing campaigns and 590 live
broadcasts, breaking the record of our results. Building upon our
brand strength together with marketing strategy, we significantly
enhanced the market competitiveness of the projects.

In respect of sales strategy, based on the four-principle of “all
projects, all processes, full structure and all means”, Zhongliang
Holdings has implemented classification management for its projects,
applying the sales strategy of “one tactic for each project” to flexibly
respond to changes in market demand. At the same time, we
practically improve the quality of service on the project sites by
strengthening the control of visits to project sites to create a good
display effect in demonstration areas. Such initiatives have brought
customers a comfortable visiting experience, conveying Zhongliang’s
good service, and strengthening the delivery of its brand value. In
2023, Zhongliang Holdings realized an annual contracted sales
amount of approximately RMB34.1 billion.

In response to property owners’ concerns about the delivery of the
project, Zhongliang Holdings also takes active measures to enhance
customers’ confidence. Through site opening, site live broadcast,
videos on official accounts and offline communication, we regularly
demonstrate the progress of the project to property owners while
releasing the risks of the project in advance to lower the expectations
of property owners. By exposing and addressing problems at the
early stage, we strive to ensure the smooth and timely delivery of the
project at the later stage to enhance customer satisfaction.

In terms of official account and media terminal communication, we
focus on the publicity and promotion of “guaranteeing delivery,
customer service and awards” to offer abundant and valuable
information to users through frequent and high quality post. More
than 100 articles on Wechat were issued, with 423,000 readers and
over 18,000 shares throughout 2023.
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lll. Green Development

The ecological environment serves not only as the foundation for the
survival of all living things, but also the source of the development of
human society. Being committed to green and low-carbon
development, Zhongliang Holdings actively responds to climate
change and invests in the development of low-carbon industries. We
actively take actions such as rainwater reuse and material recycling
with reference to the environmental impact of green design, green
construction and green operation, with a view to minimizing the
impact of business development on the environment to share a
harmonious and green life.

Guided by the green development principle under the 14th Five-Year
Plan, Zhongliang Holdings regards environmental protection as an
important underpinning of sustainable development. Therefore, it
actively assumes environmental responsibilities by solidly
implementing energy saving, carbon reduction and efficiency
enhancement to incorporate green and low-carbon development
concept into its daily operations and management.

Zhongliang Holdings strictly complies with the Environmental
Protection Law of the People’s Republic of China, the Law of the
People’s Republic of China on Promoting Clean Production and other
laws and regulations in relation to environment. Furthermore, we
continue to develop and improve our environmental management
systems in terms of real estate development, property management
and business operations. During the Reporting Period, the Group
was not subject to major fines or penalties for violating local
environmental laws and regulations.

Aiming to further improve environmental management of Zhongliang
Holdings, we have set up environmental objectives covering four
dimensions, namely green building, environment assessment, carbon
emission management and environmental impact and established an
objective-oriented managing system to monitor whether such
objectives have been achieved.
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To comply with and obtain certification of domestic and
international green building standards for projects developed
by the Group, increase the proportion of new construction
projects with two-star or above green building certification year

by year and give priority to obtaining international green building
certification where possible. By 2023, 90% of new construction
projects will attain 1-star or above level of the national

Evaluation Standard for Green Building.

TEHIH R B ey K B R LR 3 )R IR N B B A 1T AE (A AR
A WHEB R ENBCERL

To regularly evaluate and review the Group’s water and waste
performance and practices, and to promote continuous
improvement and optimization.

FREZERBEE R R

Environmental Goals/Commitments of Zhongliang Holdings
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During the Reporting Period, 90% of new construction projects of
Zhongliang Holdings attained 1-star or above level of the national
Evaluation Standard for Green Building, achieving the environmental
goals set in 2022.

Green Building

In strict compliance with the Assessment Standard for Green Building
GB/T 50378-2019, Standard for Water Saving Design in Civil Building
GB 50555, Indoor Air Quality Standard GB/T 18883 and other
relevant regulations, Zhongliang Holdings actively explores the
formulation and improvement of relevant standards and guidelines for
internal green buildings and steadily promotes the construction of
green buildings to enhance the certification rate of green building
label.
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Green Building Design

As of the end of Reporting Period, Zhongliang Holdings has
developed a total of more than 350 green buildings projects (including
those which have obtained green building certification or rating), with
a total accumulated green building gross floor area of more than 50
million square meters.

Green Finance

Against the backdrop of “carbon neutrality and carbon peaking”,
green finance will facilitate the rapid expansion of the green real
estate market, and the development of green and low-carbon
buildings is expected to accelerate in the future. In this trend, the
companies with good ESG performance will have a greater advantage
in green finance.

Adhering to the advanced concept of green development, Zhongliang
Holdings strives to promote the construction of green property brand
and establishes its core competitiveness with good ESG performance
indicators. Zhongliang Holdings has received professional advice
from Sustainalytics, a well-known ESG rating agency, regarding the
Sustainable Financing Framework of Zhongliang Holdings Group
based on the Green Bond Principles 2018 and the Green Loan
Principles 2020.
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In light of our business and development, we continuously optimize
our management around quality, green, cultural and social
responsibility, Zhongliang Holdings actively communicates with
stakeholders and continues to improve corporate governance, with
the aim of achieving a harmonious development of economy, society
and environment. In the future, Zhongliang Holdings will continue to
satisfy the ESG requirements of various stakeholders in the
Company'’s investment projects, promote the healthy development of
land, prevent ecological damage, and make plans for green bonds in
light of market conditions, economic conditions and the Group’s
financing needs.

In recent years, climate change has become one of the major global
challenges of mankind as greenhouse gas (GHG) emissions continue
to grow. Zhongliang Holdings pays close attention to the trend of
global GHG emissions, actively identifies the risks and opportunities
arising from climate change and carries out effective emission
reduction actions, so as to help the country achieve the dual-carbon
goal.

Governance Strategies

Zhongliang Holdings has established a sound climate change risk
management system. The Board is responsible for auditing the
relevant risks and significance of climate change, overseeing and
reviewing the progress of climate change related policies,
management, performance and related targets. The ESG working
group is responsible for collecting and collating climate change risk
related information, identifying potential risks, formulating relevant
action plans and comprehensively promoting the implementation of
the Group’s climate strategies and climate risk management tasks.

Risk Identification

During the Reporting Period, with reference to the disclosure
methods and recommendations of the Task Force on Climate-related
Financial Disclosures (TCFD) and the climate change risk issues
concerned regulators, capital market rating agencies and international
reporting standards bodies, Zhongliang Holdings selected four major
operating locations, namely Wenzhou, Hangzhou, Ningbo and
Jinhua, to identify climate change risks and opportunities. We also
continue to explore and implement low-carbon emission reduction
action plans and assume corporate citizenship in the global climate
change.
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B B 3 B
Risk category

EERR
Physical risks

BB ¥ 85
Risk sub-category

21 R B
Acute risk

SRR
Acute risk

= B & B

Risk name

3K

Floods

7S
Drought

22, B 3 3t

Risk description

BEOK R g PR R & R i /R 6
HHEITREL/THEE:
BHAAR LA B RREA
BEiE K+ b AR B B X B
FOBBEEMRANEN - G
A EF

Extreme climate conditions (i.e.,
floods, heavy rains, etc.) caused
project suspension/delays,
resulting in increased costs;
extreme weather may also cause
damage to land and other related
assets, resulting in higher asset
costs and maintenance costs

FEARgEKHKEER
BYHAKEBREM EEKE
REETR BN R
Droughts may cause water
shortages, resulting in higher
water bills, or even insufficient
water supplies, increasing costs

= rBaiE

lll. Green Development

ERRBREEE
Mitigation and adaptation measures

ElERERN NEHBREZ ME
Hi%im KA E

Routine monitoring to track change in rainfall
and respond to extreme weather events

EE“?%& %fﬁ%%?ﬁ
mm%E’ AT A5 58 46 7 4 [ A0

EEE iﬁﬁgﬁ%%E%ﬁ@%
At the architectural design stage, we fully
take into account the impact of extreme
weather on the Company’s operation, and
avoid the construction of projects in relevant
regions in advance or improve the building’s
ability to withstand extreme weather events

Bl EBim KRR (R A HKE) B2TE
R BERAREESIER Raxl2ER
BRE BT

Formulate emergency plans for extreme
weather (i.e., typhoons, floods, etc.), and
actively conduct emergency drills to improve
safety and emergency response capabilities

ETZ2REARNES REFEG AR
BRERANZERERE

Carry out safety hazards screening to
eliminate risks in a timely manner and
minimize the impact of severe weather

BALKEIRD B EE  RIEKER
AERRLIE®E MRBEK FWBEKL-
MR TS TAEEVKE R IE

Enhance water reuse initiatives by reusing
rainwater for concrete maintenance, road
washing, vehicle washing, toilet flushing, etc.

HIERESARNEHRERRE MG
I E

Formulate emergency plans in response to
impacts of emergency weather events on
construction
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B B 3 B
Risk category

BB ¥ 85
Risk sub-category

2 R B
Acute risk

18 1 B R
Chronic risk

= B & B

Risk name

13 2
Extreme heat

8 & L5t

Sea level rise

B B 8
Risk description

BARABERZDHENET o
—RHERENSREE  —K
RBEBBIBMNEH RIS
M-BRRREMHSVEIIE
AENZE FELPHNER
IR

Extreme heat usually refers to a
period of high temperature and
humidity lasting at least two to
three days, typically with
temperature exceeding 35°C.
Extreme weather events could
impact workforce safety and
affect work force management
and planning

BYEELABRBECELDE o
A EPENEE D 8T
HEAATESEBEERER
BB BERME WM
AT IR

Sea level rise threatens some
places of our operation and the
coastal provinces in China,
potentially causing damage to
buildings and infrastructure,
asset impairment and higher
maintenance costs

REgLEBRAMERYER

Climate Change Physical Risks and Countermeasures

ERRBREEE
Mitigation and adaptation measures

BIEEIHMBER2MERE
Strengthen occupational safety and security
measures for staff

HRAR-—REIRAFHEBETER
KERERED

Carry out summer cooling and condolence
activities for the Company’s front-line
employees and cooperative suppliers

AAEEMEAENETEZCEE R
SEE - EEE

Evaluate the sea level change data,
meteorological data and geological data
around the operation site

HEEEFERN BRERRAABIENE

ERZ BREREHELLSHE
Eﬁ

Before a project commences, this risk

should be included as an important factor in

site selection, and construction in low-lying

or coastal regions should be avoided

HRELEKMNIER - QA7 MEEE -
FHETKEMER  BRSMETE
P SN

BB R

For completed projects, the Company
strengthens management and conducts
regular inspections and maintenance to
monitor local sea level changes
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F2023F - AT REGBRAEAURFENSR
E BEAESELRAANOKSE 255
BRN RAZTBEEMLEABREATEZSE
ARE-BMOEEZEEBESEEIL HRK
ZT2RE HRERSIENAERNE
BB BELRREBENTERSE
EERE-EREHAN 6B EF QA
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HIRSHARLEARE  BEHESHE
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- BRIBEHERERTE -

= rBaiE
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Zhongliang Holdings has taken corresponding measures to reduce
the impact of identified climate physical risks. For extreme weather
such as flood and typhoon, we have timely issued the Notice on
Strengthening the Prevention of Natural Disaster Risks for Projects
under Construction and other relevant notices, requiring safety
inspection and prevention carried out for projects before severe
weather to ensure that risks are minimized.

In 2023, in order to cope with the challenges of holidays and severe
weather such as rain, snow and typhoon, the Group as a whole
solemnly issued a document to emphasize that all projects must
strictly implement safety overhaul. Our goal is thorough identification
and elimination of safety hazards to ensure that risks are controlled in
a timely and effective manner, thereby minimizing the impact of
severe weather on projects. During the Reporting Period, the
responsible personnel for the region of Shaoxing-Taizhou regional
company carried out safety overhaul for the construction site of
Tianchen Court project in Wenling, Taizhou, with focus on
construction safety, electricity safety, flood safety, and typhoon
resistance safety. The responsible personnel required the project
department to conduct inspection and preparation work before
typhoon, line inspection for construction electricity and drainage
channel checking, etc. For the potential safety hazards, the project
department was required to complete the rectification on the same
day.
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= B 2 B = B 7 38 5l
Risk category Risk sub-category
A [ B W& ERER
Transition risks Y 1%
Policies, laws and
regulations

WE - EER
AR

Policies, laws and
regulations

= B &

Risk name

RA E m AR
B ERE
=E
Requirements
and regulations
for existing
products and
services

AL HE 2 R
EHHEB
Strengthened
reporting
obligations of
emissions

B B 8
Risk description

BRMtEEBEREAGE o
PRAEBRESHEMNELES
EMBEEOHERMEE &
PRARRKRRBE A IERE
EEER - BRI E R E M
EHIRRER BERER
H R & R R R

Relevant national and regional
policies will impose stricter
requirements and regulations on e
the operations of Zhongliang
Holdings in various regions.
Zhongliang will be subject to
compliance risks when failing to
timely disclose corresponding
environmental information in
accordance with relevant laws,
regulations and policies

introduced

BEEMBEN MR HEEE o
E i E e E R E - B A
8 RPER ) BE IR S R
ETESNER- AR BEE
BB 5 P HESGHR &
MELE  HRERGHR
D BE e e 0 E IR
BNEENRSETESN
Ek

The improvement and
implementation of regulatory
measures such as carbon
emissions and carbon trading
have brought higher domestic
and international requirements
for Zhongliang Holdings’
emissions reporting. Meanwhile,
with the introduction of the
HKEX’s new ESG reporting
requirements, there are more
stringent requirements for
reporting on greenhouse gas
emissions, measures to reduce
emissions and the environmental
impact of operations.

EmRBREEE
Mitigation and adaptation measures

2HEHHFNELRR BREEESH
Comprehensively identify operational risks and
ensure operational compliance

BEAREBREER  NEEEEER
FIA RN ENESR

Actively study relevant policies and regulations,
strengthen communication with various
regulatory authorities and stakeholders

MR ERRERER ERAIFEER
Eokz T

Accelerating the low carbon transition to a new
sustainable development

MRERMBURBEHBENER St
Bl EOE  EHBETESRFEEE &
iRz E TE - WiRRE KK E 8UR
Zhongliang Holdings strengthens the
management on environmental data, statistics
collection scope, collects and reviews
environmental data regularly to perform proper
carbon verification and discloses the data as
required

RREREBEERBER &6 6T 6 HE R
BIEFERERTE - ARELTE
Zhongliang Holdings adjusts its operating plan
in accordance with the actual situation, taking
into account the emission targets and energy
use plans
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B B 3 B BB ¥ 85
Risk category Risk sub-category

A LB
Technology risks

135 B B
Market risks

= B & B

Risk name

(i%$7 37 €531
A ) Bl iy
5H

The upfront
expense of the
transition to low
carbon
technologies

EFRGEE
The change of
customer’s
preference

B B 8
Risk description

BERXTEEmEER LT
ERENGEeRREMER.
AR SHEDHEEL S B &
EREERINLMNEZK B
EEABE BERRREE
WIT - JRE PR AR 6 R LT AR
HEREEERARRR
LA B 38 0 A R & & B T AR
T ORE - RMBEHEINRE
B

China continues to impose
higher green and low-carbon
technology requirements of low
energy consumption and nearly
zero energy consumption. At the
same time, various provinces
and cities have issued the
proportion requirements for
green building certification, and
the trend is on the rise. If
Zhongliang fails to timely
research and apply new green
building technologies, the Group
will face compliance risks, as
well as an increase in the
additional construction costs for
green technology R&D, design
and development

BELEARENEREE
RFHEE  ERRERK
EREENRBREEEELBED
WBRHER BEEEHER
FRAEE S REEER KR
BEFE R EREERARN
T

With the change of the public’s
preference for low-carbon
consumption, if Zhongliang
Holdings fails to effectively
reduce carbon emissions during
the process of production and
operation, it will directly suffer
from the reduction of customers’
demand for related products
and services of Zhongliang,
resulting in the decline of
operating income

= rBaiE
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ERRBREEE
Mitigation and adaptation measures

J DR BIETRR BRI B AR R - WD 4
B AR RE AR
Accelerate the R&D and application of
innovative environmental protection
technologies and reduce the procurement cost
of green building technologies

. BUSKCRERMOBBKS  HE&EE
BREFRMOBEZER UREERA&Z
THORBEARBELN
Establish an incentive mechanism for green
building technology, promote the wide
application of new green building technologies,
and actively improve the certification level and
coverage ratio of green building identification

J Mg EPUARKEES /N EBR EG
BRREBRBRR SRR EETR
Strengthen communication with customers,
investors and other stakeholders, and actively
show the corporate image of low-carbon,
environmental protection, energy conservation
and emission reduction

o FERIV2EBNYGEEZENERE
HA
Continuously pay attention to and participate in
government support projects for green
buildings

. SE S BT BE R R IR S B AR BT A B
OGRS
Continuously incorporate the concept of energy
saving and emission reduction into the process
of product design and R&D

. ERANEHEEHTHRRERRRATREE
mAERERFHEENERENEN
The selected decorative materials comply with
the requirements of the current national green
product evaluation standards on the limits of
harmful substances
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= Bk 38 51

Risk category Risk sub-category

= B F 38 Bl

BEE R
Reputation risks

= B & B

Risk name

ERREIDEN

LR

Rise in cost of
raw materials

FHEHEE
REE R =@
Increasing
concern of
stakeholders on

the negat
feedback

ive

RIRBLEERMERYIER

B B 8
Risk description

¥RBEZERARREME
BHEMBER IR KB
B E N

The industry’s growing adoption
of eco-friendly materials has
resulted in higher prices for raw
materials and an increase in
procurement costs

ERBEBRTMBRETT D
MEHREEME P Al e @&
ERMOBEFET  SHHK
13 89 U AR >

Inadequate environmental
performance and disclosure
may lead investors and
customers to choose our
competitors, thereby reducing
our revenues

EPMEEEHRRRAM

ROH R o I RIBIFE X
RENE AREEREAR
&

As customers and investors
increasingly prioritize
environmental performance,
poor environmental performance
may result in the loss of
contracts and investments

ERRBREEE
Mitigation and adaptation measures

FAZTERBEREE BERBERMHERD
BRSBTS R ERE

Adopt diversified procurement strategy, and
continuously build sustainable procurement by
actively expanding its supplier base

DMRMEERZE LB BBEMERS
Rk EIRES - o5& KA E R R I
Analyse trends in raw material prices and
strengthen the cost management and control
through communication with suppliers and
resource consolidation

BIYRHBBENMHEEMAE  Ea] k.
RARGOEEEHELRRASIERAE
Establish long-term and stable supply chain
relationships, and develop long-term
cooperative relationships with reliable suppliers
with good ESG performance

ESG

FENEAEERFEXNNBREKRT  BE
HE FTESGHE B8 5T 4R 45

Continuously improve the disclosure level of the
Group’s environmental performance, and
actively enhance ESG-related rating results

BRAROAE BLoELEHEHIN
BRERE

Optimize external CSR communication
channels while ensuring compliance

SEMIT2ERTESEB LR
BRAMBEANZERRED RBRATERSEN
T

Continuously pay attention to and participate in
well-recognized or applicable international and
domestic eco-friendly activities to enhance the
competitiveness in the industry

Climate Change Transition Risks and Countermeasures

HESFHMNNER AR BRAKERE
BEREEIETE - 5% E &R
HR BRAEEBEMNAERENN &

R #E SRR

#Eh
5

LB B RR -

B

As for the identified transition risks, we actively promote energy
conservation and emission reduction projects from the perspective of
energy and greenhouse gas management, to reduce greenhouse gas
emissions during the process of production, and contribute to the

mitigation of climate change.
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BB RRFEIABEAMBERLEIN
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= rBaiE

lil. Green Development

Energy management

Zhongliang Holdings always abides by the requirements of various
laws and regulations, including the Environmental Protection Law of
the People’s Republic of China, the Law of the People’s Republic of
China on Environmental Impact of Assessment and the Energy
Conservation Law of the People’s Republic of China, to support the
development of low-carbon energy and promote the comprehensive
realization of green and low-carbon operation mode.

We have always adhered to the core concept of “Human and Nature
Coexist Harmoniously”, advocating efficient consumption of energy
and eco-friendly travel in our daily operations to foster a low-carbon

AE e

X AR
Efficient
consumption
of energy

REe T
Eco-friendly
travel

and environmentally friendly green office atmosphere.

RESISEMMMNERTER TORSEHERE

Remind employees to reasonably use electrical equipment such as computers and printers and
power off after use

BHPEEBHRI190OMENRGE RESEEESREHAMRBR HLRERRE
ol =P

The Office of the President practice the daily duty mechanism to check the lighting status of each
floor to eliminate energy wastage until 19:30

EIERAYEZERHETRANE BESHLABESTREBAENELEH
Separate office air conditioning shall be powered off during the central air conditioning of the
property operating on the business day

(HZEEBIOE)EER] RSB ERWBDIELEHZE
Revised the Management Methods for Business Trips to standardize travel management practices
and avoid unnecessary business trips

BICABEERER DM RABELITHAE  ETELER

Strengthen the management of energy consumption of official vehicles, analyse the fuel
consumption of official vehicle trips to optimize their management
BEMEIHERAEARRBIE  RERRSH

Encourage staff to use public transport where possible for business trips to promote environmental
protection and energy saving

BReRnNEE

Initiatives for Green Offices
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PREREREIEZRTERRIBE
oo Bk - &% &R 2 Bk BEE IR M A
RAMBRABET - BRETIZEEHR
FR - RMAEERE T EUAERLRE
WoEIMERSEHERNEXE
M X RBREREXHFFR FTARE- &
BB RES B RER B K R AR R
RRAN - RS TRE  EHR
Y BizEE - ABRE  RREH - B
MEARE T ERASE 2 o A T MR
wEERD

As the construction of Zhongliang Holdings’ projects are outsourced,
the carbon emissions of the construction are not counted as part of
the Group’s scope. However, we explicitly requested the construction
unit to adopt effective measures in terms of energy saving and
construction efficiency enhancement when tendering for the projects,
and requested it to provide corresponding solutions in the tender
documents. During the construction, we strictly control the planning,
plan formulation, site inspection and acceptance, process monitoring,
personnel management, risk control and closed-loop rectification
based on the principles of energy saving, cost reduction and
efficiency enhancement. Taking the control of construction machinery

e T Al
Pre-construction

HEIBFREH

Under Construction

and equipment as an example:

MFTRERE BREIER BFEMAESEREETEREHEE TR  RESAEH A
ITHRBMEEME  KSERPTLENBTIMAERE -

Properly prepare the project planning to ensure that construction machinery and working materials are
available to the construction site in accordance with the construction schedule, so as to maximise the
utilisation of construction machinery and working materials and minimise unnecessary downtime and
working hour wastage.

MEERHE T EEMEBE TS BREIBMLEEEMHNREERER BRESER
FEAE o 313 88 Kt THEMUIR AT T F BB IGTAl - EHEBASESE  FRZHFRA
£/ -

Track the construction progress and follow-up work plan in a timely manner, and urge the construction
unit to communicate with suppliers of materials and equipment in a timely manner to ensure timely
construction. In respect of major construction machinery, procedures are prepared in advance for
reporting and obtaining permits, and commence the process as soon as the relevant personnel are
available.

60

e TR B EE

Control of construction machinery and equipment
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2023 GHG emissions and energy consumption

B EEE
Indirect energy consumption
SMNBE
Purchased electricity
EEEREER
Direct energy consumption
BRI AR
Liquefied petroleum gas (LPG)
YU
Petrol

AR EREE!

Comprehensive energy consumption*

BERBHER

GHG emissions

B EEAERABHNERREL)S
Scope 1: Direct GHG emissions (Office Operation)®

g2 MEAERBHMENRREL)S
Scope 2: Indirect GHG emissions (Office Operation)®

TIEERAEREHENE
GHG emissions from project construction

TRERTREERBEIZERERKAN  °
iR TRRBEAREMRENER 2023
FHREBREREBARFIBEBRERP R

B HENFRFREEEERIE TR -

AT ERE T GB/T2589-2020¢ 42 & 6 ¢
FrtE @A) -

ARERERBRER_ABREER2H - °
VTHERERRERUEZESEMA(AHBRE
BECERERBFMRE ERREERM)
BEITRE -

RERBHFNE(BE ) AAERESNE  °
BRBERAIMBENERMELNAERE
R BRERBRER _SILREEZY X
RBERRIRIT AL M (R R ERE B NZ

B 70k B HE B B AR (2022 F & 7T hRD
BITREERR -

= rBaiE
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By WAEE IRER
Office Project
Unit operation  construction®
JK EL 1,808.20 22,132.50
MWh
183 / 545.16
tonnes
F 19,100.00 13,123.20
litres
JK FL 1,973.99 29,850.72
MWh
R IREE 40.50

tonnes of CO, equivalent

MR SRR EE 1,031.22
tonnes of CO, equivalent

MR SRR EE 14,340.72
tonnes of CO, equivalent

The major energy consumption of Zhongliang Holdings’ construction projects is
mainly due to the use of large machinery and equipment in the early stage of
construction. In 2023, most of Zhongliang Holdings’ construction projects are in
the mid-to-late stage of construction, so the energy consumption of electricity
and other energy sources has decreased significantly.

The calculation of comprehensive energy consumption was made with reference
to GB/T 2589-2020 General Principles for Calculation of Comprehensive Energy
Consumption.

GHG calculation in this report is presented in CO, equivalent and in accordance
with the Guide of Accounting and Report of Greenhouse Gas Emissions for
Public Construction Operation Enterprises issued by the National Development
and Reform Commission.

GHG emissions (Scope 2): GHG emissions generated by the entity actually
operating the Company through the use of purchased electricity. GHG calculation
is presented in CO, equivalent and is calculated and prepared in accordance with
the Guidelines on Enterprises’ Greenhouse Gas Emissions Accounting and
Reporting — Power Generating Equipment (2022 Revision) issued by the Ministry
of Ecology and Environment of People’s Republic of China.
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CHER

BEREBHERREFREEEFHEL

(RREE)

Year-on-year comparison of GHG emissions and

resource consumption (office operation)

SEHKHAEMRER]
CYS T

2 P

GHG emissions/m? under office area ’

(office operation)

:F\E*yj# E% T //\/ﬁ%%

\

of

B 2021 2022 2023

FR_GAHEE 2896 2586  39.26
FHAKFAEE)
kilograms CO,
equivalent/m?
(office area)

FE&FH XK 54.67 4718 72.30

(BWMRES) (BAEHE)
Comprehensive energy consumption/m? under office area® KWh/m?

(including office operation)

BEREBHRREFREEEFHKL

(office area)

(EMRAEERIEER) By 2021 2022 2023
Year-on-year comparison of GHG emissions and

resource consumption

(including office operation and project construction) Unit

BYHAERERRERBYN

(BEMRELERTIEER)

GHG emissions/m? under construction
(including office operation and project construction)

FTrR-_ARES 1.10 1.94 0.80
FHAK(ERERE)
kilograms CO,
equivalent/m?
under construction

BEAREEEBGERRERSE FTREFHK 2.25 3.63 1.66
(BEWMREBEERTIERER (EZmE*E)
Comprehensive energy consumption/m? under construction KWh/m?

(including office operation and project construction)

7 20234 - EEEA## NEREL-
EREA AASFHFABLAE
WREFBRLF -

8 20234 - EEEA%/WDFWEM:
ERA REIFFHKBER
REROTFEmMLA-

WD

FE =
E/Jm::

N
[ T8 47

BER D

NN
= BE W

S BE

H

7

under construction

GHG emissions/m? of the Company’s office space increased in 2023 compared
to previous years due to optimisation of office space, reduction of office floors,
etc.

Comprehensive energy consumption/m? of the Company’s office space
increased in 2023 compared to previous years due to optimisation of office
space, reduction of office floors, etc.



ZHONGLIANG HOLDINGS GROUP COMPANY LIMITED ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2023

ORI RS TR AR S B R R
EPICEIN-SF R [:E S 2 Ea P
GEINPI PPNV ES Y-
ER BRBRERE  LEEKERBNK
FIF AR 55 2 W HE B - 3 1 45 SR AR 32
ARARFELRETRET KAD
KB IA  % TE 55 S B A 4
EEEERRR

KEREE

RRERETEKRKERER  SHETREIE

BEAERHNKERRE SITE2EMN
KEREBE - MEHR - HPIEFERT
REERE BRERMOKEE=ZFH
THRE  2EIRAKERERRE B
DIKERRE  IRAAKEE - AEER
AXRKEZREMBEKMEKEA T
W R SKEUKIR o

= rBaiE

lil. Green Development

Abiding by the Environmental Protection Law of the People’s Republic
of China, the Environmental Impact Assessment Law of the People’s
Republic of China, the Water Pollution Prevention and Control Law of
the People’s Republic of China and other laws and regulations,
Zhongliang Holdings upholds green development and focuses on the
efficient utilisation of water resources and the reduction of pollutant
emissions. We incorporate environmental protection concepts into our
daily operations and construction processes, adopting rainwater reuse
and a variety of pollution control technologies to promote the
construction of green operations and management.

Water resources management

Zhongliang Holdings attaches importance to the management of
water resources and has formulated corresponding water resources
management measures to address the wastage of water resources
caused by different types of projects. During the Reporting Period,
we adopted a three-pronged strategy (i.e. source management,
resource recycling and promotion of water saving) to comprehensively
enhance the efficiency of water resources utilisation, reduce wastage
of water resources and improve the effectiveness of water use. The
Group’s water mainly comes from municipal water supply and
rainwater reuse, and does not involve sourcing water.

J LK ERE R - MR L 1E %4 RigETK
Strengthen water management to ensure water is switched off at the end of the work
. EAERBKBUIREER 2R RIA R KEEEE R KERER
Use water-saving sanitary appliances that meet the China Water Efficiency Level 2 or above to

Installation of alarms to prevent water waste due to equipment failure

BAWEREEERKMBEARK SRERANERLIEE .

HSER  BEEEAS  RAKEREAE
Install rainwater collection devices to collect rainwater from building roofs and roads. The rainwater
after treatment will be used for concrete maintenance, road flushing, vehicle cleaning to improve

ERAREREEKREREERHE  RABELHKER
Post water-saving reminders in the office to enhance employees’ awareness of water conservation

REEE
Water
management
reduce water resource usage
at source
o EBRLTERLERMEBELEERNKRE
o THEBERMKKREELE
ERER
Resource
recycling
the reuse of water resources
HKkEE
Water o
conservation
promotion

EKEBREE

Water Conservation Management Initiatives
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\

KEFRHEZEE B 2023
Water consumption Unit
KEREFEEE i 2,012,391.19
Total water consumption tonnes
MREE 73 19,000.00
Office Operation tonnes
TiRER A 1,993,391.19
Project construction tonnes
KEFRERBRE (BERLEZ) B 2021 2022 2023
Water consumption intensity (including office
operation) Unit
BYRAPAEBEKERERE® B,/ AR (B AmETE) 0.56 0.36 0.70
Water consumption/m? of office area® tonnes/m?

(office area)
KEFRHEHREBE(BRERLABENIRER) By 2021 2022 2023
Water consumption intensity (including office
operation and project construction) Unit
BYRFREREBKERERERS WE,/ 7ok (FERE ) 0.16 0.17 0.10
Water consumption/m? under construction tonnes/m?

BRER

¢%%kLﬁW§AE (B EEED
SERETRENPEARKME K
%%mi%$$AEAﬂ!ﬁﬂﬁ%%
VARV FIRBER R T — R B
BENERE FEMREESEEES
BEFELNEK BER BEEVNRA
LERE  BMAOARNBPDZENEL - FEF -
BEESERERSERRT REE-

o 20234 - HﬂEAﬁ#/‘WFWEm'%Q@EWQ\
ERE - RAEFTHAMATEKERHEFE
BREFBMR LT -

(areas under construction)

Compliant Emission

In compliance with laws and regulations such as the Law of the
People’s Republic of China on the Prevention and Control of
Environmental Pollution by Solid Waste, the Law of the People’s
Republic of China on the Prevention and Control of Water Pollution
and the Law of the People’s Republic of China on the Prevention and
Control of Atmospheric Pollution, Zhongliang Holdings has taken a
series of strict and efficient measures to continuously strengthen the
refined management on waste water, waste gas and waste generated
from operation, and was committed to reducing the discharge of
waste water, waste gas and wastes, while actively promoting the
Group towards to green development.

9 Water consumption/m? of the Company’s office space increased in 2023
compared to previous years due to optimisation of office space, reduction of
office floors, etc.
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lll. Green Development

In terms of waste water, the Group has applied for waste water
discharge permits in accordance with the environmental regulations
of the local government where the project is located, ensuring the
legal and compliant disposal of waste water. At the construction site,
enclosed car washing facilities and other facilities are set to effectively
prevent splashing of sewage. In addition, in the temporary living area,
the Group also carry out advanced treatment of domestic sewage to
meet environmental protection requirements.

In terms of waste gas, the Group has implemented an irregular
inspection system to comprehensively evaluate the emission of
projects. The Group will resolutely carry out rectification measures for
construction sites with potential risks to ensure that the rectification
measures are in place to effectively eliminate hidden dangers.

For waste management, the Group adheres to the requirement of
relevant policies to classify and transport construction waste and
household waste for unified treatment. Hazardous waste such as
lamps and batteries will be delivered by the Group to or collected by
professional third parties. In addition, the Group vigorously promotes
cyclic utilization of construction materials to reduce the generation of
waste from the source.

EIHENERFR

Recycling Measures of Construction Materials
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AN 2R E X LA E  In addiion, by recognizing the importance of civilized construction,
T RPEGENZEREEYEIE  Zhonglang Holdings takes active measures to manage noise, dust,
BRREE GE KT )5LEF/MEMBE  sol and water pollution during the construction process, for the
TR B AARER Y EEIBE C iHE  purpose of minimizing the impact on the surrounding environment
ERAEENZE - and community residents.

. EfE i TRAFR S AR A
Daytime construction shall keep the decibels within the required band

o REBIAFERZERF
Night construction must be approved before implementation

R B2 42 1
Noise Control
o Bt IRt EMER  ARRDINRARETE
The construction site shall be well closed to effectively reduce the impact on the outside
environment

c REBEBEESNE
Launching smart dust control facilities

o BAREKERE THANENR MRV BEESE
Strictly require vehicles to be washed before leaving sites to reduce dust

o BT BE  RHEAMNEWLE  YREAERE
Strictly prohibited the vehicles that attached with mud or the overloaded or unsealed vehicles being
driven on the road, and personnel should be set up for inspection

BEE

Dust Control

. FHARBREHERHERBELRIKERE U LUh  hBEHIFI TR

K 55 2 2 4 To prevent pollution caused by leakage of petrol and diesel, anti-leak bedding and collection
Soil and Water devices shall be installed in key areas
Pollution o HBIBHAKLBERETTHEN BRELEHTHEMKTRELERTREE
Control Regular monitoring of the soil and water conditions at the construction site to ensure that

construction activities do not have adverse effects on the local soil and water environment

RE BE -KISREBEERE

Measures to Manage Noise, Dust, Soil and Water Pollution
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BE W) B By 2023
Emission of waste Unit
BEEBEYELE
The total amount of non-hazardous waste produced
ITRER
Project construction
JBY £ 17 3% 1° i 12,016.38
Kitchen waste'® tonnes
T R AV I 240,593.24
Earthwork waste' m?
Hh REZE Y™ A 22,999.11
Other building waste tonnes
WABEE™
Office Operation™
WREREY g 20.26
Office waste tonnes
a] [o] WY 44 73 20.00
Recyclables™ tonnes
HibEEY"® i1 0.26
Other wastes'® tonnes
EEBEYELE
The total amount of hazardous waste produced
4 B 0
Office Operation'®
RS 2R g 0
Used toner cartridge and drum cartridge tonnes
BER B REEE 1R 150
Used fluorescent lamps or power-saving fluorescent lamps pieces

2023 F R R IA B BEREF AEIR
TroBIESHE HE -RASR02FF
PREgIN - USRI RELE S B PTIRTT -

FHEATTEHNIEEEANEEEARMHE
PEER 2023 FFERETAE T EEN T8 RIAEK
BB T TREHELBR E—FEAE TR -

0BFTIREREMEENBEEMERY
RERRBRENRRE -

2023 MR EEEL  BOBERD
ERE-MABEELNEEERYR2022
FHRERD -
MRABLEENTRKYRREBE -

HBEEWMBIEER /B8 A &K E
WRIAREMEZEY -
EléEZREZEY - 2023F AR ATEEEL -
WRAEERIERA MBI BEELENE
EREE YR 2022F AR ©

"

In 2023, Zhongliang Holdings delivered more projects than in previous years, and
the number of frontline staff for these projects increased compared to 2022. As a
result, there was an increase in the amount of kitchen waste.

Earthwork waste generated from the projects mainly occurs during the
excavation phase of the projects. As the projects under construction in 2023 are
mainly in the main construction stage or beyond, the amount of earthwork waste
generated has decreased significantly compared to the previous year.

Other waste generated from project construction in 2023 includes other waste
and total amount of construction waste generated from projects under
construction.

Non-hazardous waste generated by office operations in 2023 is significantly
reduced compared to 2022 due to optimisation of office space, reduction of
office floors, etc.

Recyclables generated from office operation represented logistic package
materials.

Other wastes included kitchen waste and other un-recycled wastes.

Same as the non-hazardous waste, hazardous waste generated by office
operations in 2023 is significantly reduced compared to 2022 due to optimisation
of office space, reduction of office floors, etc.
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MABEEREBREYRE B 2021 2022 2023
Intensity of non-hazardous waste Unit

in office operation

BYRRBRNELREEEDRE" Fr/ERK 5.56 4.01 0.74
Intensity of non-hazardous waste/ kg/m?

m? in office operation'”

BREME By 2021 2022 2023
Sewage emission Unit
IRER
Project construction
REIKBE B2 g 2,907,339 2,617,872 1,594,712
The total amount of sewage emission tonnes
BEAREEEBEEKEREE M/ THRK(EERE) 0.12 0.14 0.08
The total amount of sewage emission/ tonnes/m?
m? under construction (areas under construction)
7 2023F - AR M AZEHEL - MABERLY 7 Intensity of non-hazardous waste/m? of the Company’s office space increased in
ERE RRSFHIARBRELEZEEREY 2023 compared to previous years due to optimisation of office space, reduction

BEBRTFEMLA- of office floors, etc.
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IV. Human Resources Management

With the talent development philosophy of “people first, then
strategies”, Zhongliang Holdings continues to improve the employee
recruitment and employment management system, always pays
attention to protecting the legitimate rights and interests of
employees, builds a diversified employee training system and
broadens the development channels of employees, so as to provide
abundant opportunities for talents to grow. In the meantime, the
Group cares about the mental and physical health of each employee
and actively improves the level of occupational safety management,
thereby providing a healthy and safe working environment for
employees.

By strictly complying with the Labor Law of the People’s Republic of
China, the Labor Contract Law of the People’s Republic of China and
the Regulations on Prohibition of Child Labor and other relevant laws
and regulations, Zhongliang Holdings actively implements the
principles of fair, just and open recruitment, continuously improves
internal management systems such as the Recruitment Management
Principles, and protects the legitimate rights and interests of
employees in all aspects. Zhongliang Holdings strictly prohibits
employment of child labor and forced labor, and promises not to
discriminate against factors such as race, religion, gender, etc., so as
to create a diverse and inclusive workplace as well as an equal and
inclusive working atmosphere for employees.

We strictly verify the background information of all candidates before
they join our Group to ensure that they meet the legal working age. If
any illegal employment practices are found, they will be reported to
the relevant departments in a timely manner and will be dealt with
seriously in accordance with laws and regulations. Employees can
also make complaints and reports through several channels such as
email and public complaint hotlines. After receiving a report, the
internal audit department will independently investigate the content of
the report, and the management will be responsible for tracking and
supervising the rectification measures to fully protect the legitimate
rights and interests of employees. During the Reporting Period, there
were no illegal employment practices such as child labor and forced
labor in the course of the Group’s business operations.
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ZLBE

AEERBBBMOTASTENRAEMGZEL
B BESIEZRERFES FEAARXK
RERBRKNEAREEAS - HME
REB/BREY RFBERE]RA - B%
REAA A LES EEEETINBE
o B £2023F12A31H AEBHKE
2B ET3145A  ETMAE K3 -
BEEEnT:

Diverse recruitment

The Group actively develops and reserves the talent pool by positively
introducing compound professionals who fit the Company’s
philosophy and meet the needs of the Company’s future
development. We follow the “precise recruitment” principle in the
recruitment process, giving priority to the promotion of internal
talents, and structurally carrying out external recruitment to fill the
gaps. As of 31 December 2023, the Group had a total of 3,145 full-
time employees with a turnover rate of 36%, the details of which are

as follows:
RUEBEIHNETEY REREINETAH
Total number of employees by gender Total number of employees by age
499 32
® 30T
Under 30 years old
o Bt
Male ® 30-395%
30-39 years old
O it
© 40-505%
Female 40-50 years old
® 5055 A =
Over 50 years old
REBREINETHAH RUEBEINETHAH
Total number of employees by employment type Total number of employees by geographic areas
32 O FiE
418 North China
® FEdiz
Central China
O SREBRAS

70

Senior management

O HTEEEAE

Middle management

O EEEIAR
General staff

© FmEHE
West China

® BHE
South China

@ ERME
East China
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RUEBNEIEIRAR REREDPEIRAE
Turnover rate of employees by gender Turnover rate of employees by age

505554+ I 51%

55% Over 50 years old [t 0%
i 29
Female 40-507; I 47%
40-580 years old [ 24%
30-305% I 52%
54% 8080 years Ol e 34%
i
ae 36% 302 1, T I 61%
e 3 e Ol 48%
0% 10% 20% 30% 40% 50% 60% 0% 10% 20% 30% 40% 50% 60% 70%
W 20228 Tk & W 20238 Tk % W 20228 Tk & W 20238 Timsk %
2022 Employee 2023 Employee 2022 Employee 2023 Employee
turnover rate turnover rate turnover rate turnover rate

RBESEIREE
Turnover rate of employees by geographic areas

i [ I 52%
East China s s s 35%

7R I 65%
South China T — 42%
T30 41 [ e 52%
West China s s 36%
i [ I 57 %
Central China s s 43%
4t [ I 5%
North China s s 35%
0% 10% 20% 30% 40% 50% 60% 70%

W 20228 T ik & 20238 Tk &
2022 Employee 2023 Employee
turnover rate turnover rate
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HE

Performance Appraisal and Remuneration and Benefits

In respect of performance management, the Group has further
refined its measures on the performance appraisal by adopting a
two-dimensional appraisal standard of “performance and values/
competence” and “appraisal results and behavior”, and dividing
appraisal results into three grades of A, B and C. The appraisal
elements were set from various aspects such as project performance,
work skills, teamwork spirit and values, etc., so as to continuously
optimise the employee performance management system and
achieve a win-win situation for the Company’s overall strategy,
organisational structure development and the career development of
individual employees.

Meanwhile, a comprehensive and reasonable remuneration and
benefits management system has been established by Zhongliang
Holdings to implement internal management systems such as the
Compensation and Welfare Management System and the
Administrative Measures for Attendance and Leave, so as to provide
employees with competitive remuneration and benefits and incentive
mechanisms. In addition, the Group attaches great importance to
humanistic care, and has carried out various forms of annual meeting
and team-building and annual evaluation activities to enrich the work
and life of its employees, improve communication and exchanges
among employees, and enhance team cohesion.

s REKHMBHNERME)ERAEHEHE I IHREENEE
BEETREER BEIZTHEREAEHRA  SHERE EBR

BBk IER BR BR ER EEEBHR BER-
BERABILE -

The Group regulates the management of employee working hours
and various leave entitlements according to the Compensation
and Benefits Management System and other rules and
regulations. Employees are entitled to national statutory
holidays, paid annual leave, personal leave, sick leave,
work injury leave, marriage leave, funeral leave,
maternity leave, maternity incentive leave, paternity
leave, family planning leave and breastfeeding leave.

o HRAE20BFERBRE - RARKEEEM
HEZEMNEFEINERGE TS ENRE
BB EETAES -

The outstanding employees and teams with excellent
performance and significant contribution to the Company’s
operation and management in 2023 have been recognised
and commended, so as to better stimulate the internal drive of the
employees.

a4 °

FEFE

Annual evaluation

RETRHERBEREE -WARE BRANEKEIZLEIET

EEEREIEN BRAERARTHFEXBARERRES LR
HEXNRREBANRRENRZZ -

The Group provides one-stop services for long-term health

management for its employees, organising training on “Employee

Life and Health” for employees prior to physical examination,

and arranging professional doctors to explain medical

ﬂE E Eg ﬁ reports and give professional advice on health management
Annual physical and disease prevention after physical examination.
examination

N
A

AREHNAEEAREBCARBERBTR
REIRFEETRENSHRE YEEIRRE
BT -

During the Reporting Period, the Group continued to
optimise and upgrade its commercial insurance
program to maintain the diversity of optional plans for
employees and to enrich employee’s health
management activities.

PRERETER

Employee Benefits of Zhongliang Holdings
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Zhongliang Holdings pays close attention to the career planning of
employees and is committed to continuously improving its talent
cultivation system. The Group has planned promotion paths and
training specialities for employees at different levels and in different
workplaces, as well as facilitated career development paths such as
internal transfer and rotation, horizontal and vertical mobility, etc., in
order to provide employees with room for learning, development and
growth. In addition, the Group also endeavors to create personal
growth and learning opportunities for employees, helping them to
upgrade their vocational skills and accompanying them in exploring
professional knowledge, so as to enable them to walk hand in hand
with the Company.

Employee Promotion

Zhongliang Holdings continues to improve its talent promotion
standards and paths, upholding the principle of “bold appointments”.
On the one hand, it pays attention to the diverse development of its
staff and provides all staff with equal opportunities for development
and rotation; on the other hand, it makes proper planning on retaining
core positions and reserving cadre talents, so as to continue to
stimulate the vitality of talents, thereby realising the internalisation of
cadres.

In order to continuously enhance the internal resilience and stability of
the organisation, the Group promotes the construction of a learning
organisation through the identification of career development paths,
and creates a spatial mechanism conducive to the continuous growth
of employees through the closed-loop management of job positioning
and internal mobility. During the Reporting Period, the Group focused
its efforts on cultivating cadres in key positions and new pillars. A
total of 211 employees, including 74 newly appointed cadres, 47 staff
in rare key positions and 90 new pillars, were promoted respectively,
representing an internal promotion ratio of 6% for the whole year, and
an internal promotion rate for core cadres of 97 %.
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Training system

Zhongliang Holdings has always adhered to the principle of “resource
extraction and empowerment breakthrough” in nurturing people, and
has established a training system with Zhongliang Academy as the
core and Zhongliang E Academy, an online mobile learning platform,
as the bridge, to create customised training plans for employees at
different levels and in different scenarios, and continued to implement
the training strategy of “one core, two directions, three strategies and
four dimensions of enhancement”. The parallel operation of talent
cultivation and team building has promoted the enhancement of
employees’ leadership ability, professional business ability and soft
skills in the workplace in many aspects, thus enabling the all-round
growth of employees and the high quality development of the
Company at the same time.

=IH KB

Three Strategies

MAGE

Two Directions

— B &
One Core

RATHRES - BIRFIAREKES - RIZ M BE A AS

Benchmarking strategy, specialised training strategy, course empowerment strategy

BEEBE REATEE

Professional business empowerment and reserve talent cultivation

FREXAN BRaE REEIEEERDS HFERSSEELE X
Adhering to the management philosophy of “reducing costs, lowering liabilities and
preserving assets” to continuously improve the Group’s operational efficiency

PREREIERREER
Training Development Strategy of Zhongliang Holdings

BEHRRN AEEEGEIEEEBERER
HEXBEE REBATEE XLHE
EH IR RTEFIEE - RE
ETTESRTHIERTRKMEAKE
TR REHARZEEIER REER
MEBTRHESBRERK S ITTEEMN
Zale - BRI SXKENATEHEK -

74

During the Reporting Period, the Group formulated training programs
around the four training directions of “management team building,
professional business empowerment, reserve talents cultivation and
cultural field landing”, planned and launched multi-dimensional
training programs according to the work requirements and personal
growth needs of employees in different scenarios, so as to provide
employees at all levels with opportunities for learning and
development and to build a more diversified, professional and high-
quality talent team.
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— o Executive learning sessions
=gEdE
R 5t o A
Management ) ,
o Review of summarized report
Team Building FEEEEY
Theme-specific training
HHRRE
EXE XK Marketing night class
Professional Al B KR =
Business Empowerment training
Empowerment B EEE
Taxation training
IR RT3
BEATIEE New pillar plan
Reserve H R E
Talents Recurrent training
Cultivation e HRE¥=
Zhongliang history
o hREBE
ST AL 48 5 22 ZhsngliangiLearning Exchange
. . 2R
Cultural Field .
i Zhongliang Culture Journal
Landing . hPEE
Zhongliang E Academy
03 FHREREHIENEE
Key Training Programs of Zhongliang Holdings in 2023
EEE B DR Strengthening the capability of the management team

PR EEEREEEBNES &
BIRAEEE ) - BERRED  KEUHERHS
MEBTIIERE HOEBABHRRS
¥ -REHAN AEEREME—FR]Z
DBEZEER - AR BREBENREE
BZAMF  HEBRZLEBBR &
FEBELRR 2ESHPEEERL
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RE EEZFHYEBOESEAEE A
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THERIOX EREBFNEZEHEE
B2 15K - FIE - BB T EH &
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Zhongliang Holdings attaches great importance to the development
of the management team and focuses on enhancing their leadership,
communication skills, strategic mindset and management
performance, and assisting managers to expand their careers. During
the Reporting Period, the Group adhered to the core objective of “cost
reduction, debt reduction and asset protection”, and continued to
monitor the performance of core business and aligned management
policies in a timely manner based on the objective, thus creating a
field to boost its operation. The Group organized 33 executive
learning sessions centering on four aspects of marketing
breakthrough, core business, supervision and audit, and symmetry of
important issues, at which 224 topic reports, including 46 sharing
and review on marketing work, 35 summary reports on regional core
business, 30 special reports on ensuring housing project delivery, 12
supervision and audits and 15 symmetries of important issues, were
made. Besides, to better cope with the current downturn of the
industry, the Group carried out thematic training activities to enhance
the risk control awareness of the management team.



PREBEBER DR 2023F RIE - HE

s ANWBIREH

IV. Human Resources Management

RERHE

]

¥ 22 A 20235 7 ) 45 X 8 )

LS R
AN WR R

EBxa #HEaX
FAXE THREAR

L IR
2023% 37 260

2023 F [P RMR R | EEEHIZI
Special Training on Ensuring Housing Project
Delivery in 2023

@ URBFRD

20234 WE—GF—F SIS
RELS RAUBA THKF Ttk

RIEMYE ERARE 2ETL BRIRL

2023F ¥ FE[MME—1R]
FEHEEI
Special Training on Cost Reduction, Debt
Reduction and Asset Protection in mid-2023

MY EBRRMNIEE RYME AERAEENETE
BEHEF B E - R R RS b R 2023 4F i

EEBTRRSBITEZEE) Bz ER
1o N B B 281 & 75 Bl 42 LA 2 83 1A = 20 4R - FRENAR

TEFE JH?M&L@&EEQH%E\E’JE‘K EJZIjﬁﬁ{I:
TEREETEERNRIEMNRRE ZE @

RATE2SEBEAEKERTRRIMNES -

Facing the current delivery difficulties of projects, to
ensure stable operation and cyclical transition,
Zhongliang Holdings carried out a special training on
ensuring housing project delivery for Zhongliang Real
Estate Group in 2023, empowering 28 executive vice
presidents and 83 business division heads of regional
companies. Through offline centralized training and
online video training, the training successfully
strengthened the awareness of regional management
teams for ensuring housing project delivery and risk
control, and comprehensively enhanced the project
operation and smooth delivery capability of the Group.

REBEBRBRNMSER EAEMETRKER
REFRHERT AR REEEERN 2 AR
FH RELBRNEBEZ IR NEERFUHR
2023 FMELSBEME—RITEFRFI - 2HA

BERMBERBARN6MEREE BB REOHK

REEMEBEI - KR —REBHIEE - A
FTRMEE  EMEMmE—RIE BHIRES

MIBTES B FOEMETEARESE -

After undergoing the severe market test in the past, the
current real estate industry remains struggling in
hardships. To enhance the full-cycle competitiveness of
regional management teams and exchange experience
and organizational wisdom, the Group held a special
training on cost reduction, debt reduction and asset
protection for Zhongliang Real Estate Group in 2023, with
26 executive vice presidents of all regional companies
attended. Through prompt policy publicity and business
training, we successfully solved major and difficult
problems at the front line and effectively promoted the
work on cost reduction, debt reduction and asset
protection, hence contributing to the efficient and stable
operation of regional companies and helping them better
traverse the cyclical turbulence of the real estate industry.
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In order to create a better learning atmosphere and adapt to market
changes, Zhongliang Holdings held a special training on marketing at
night, striving to cultivate the wolf mindset of the marketing team. We
carried out key training sessions on topics such as marketing
difficulties, pain points, customer acquisition system and marketing
transformation, which reinforced the decision-making capability of our
core marketing team and the executive capability of front-line
marketing personnel, thereby ensuring sales collection and improving
the Group’s liquidity safety and operation stability.
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IV. Human Resources Management

Professional business empowerment

During the Reporting Period, Zhongliang Holdings organized a series
of professional business training activities and strived to create a
working environment conducive to employee training, so as to
improve the quality and ability of the team and better adapt to the
current market changes. With a focus on marketing, legal and tax
departments, our core business departments, the Group held 6
special training sessions on marketing at night for all 1,300 employees
engaged in marketing work, carried out a two-day spring
empowerment training activity for 63 legal affairs employees, and
organized a special training on full-cycle tax control over real estate
projects for 660 personnel in charge of financial affairs and coming
from the alliance team. Through these trainings, our employees’
occupational skills were improved and their horizons and mindsets
were broadened. Therefore, they can better respond to the current
market downturn and control relevant risks.
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Poster of Marketing Training
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As the current real estate disputes grow, to ensure the long-term steady development of the Company and
prevent risks from the source, the Group organized the legal team to carry out the spring empowerment
training activity on addressing the pain points of the current legal risk management on 3 and 4 March 2023,
aiming to enhance the ability of the legal team to deal with difficult and complex problems and strengthen the

overall management of the team.
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Spring Empowerment Training Activity
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Reserve talent training

Zhongliang Holdings is committed to cultivating high-quality
management talents who “fight for fate”. Adhering to the principle of “no
active optimization, no demotion and salary reduction, no negation of
the blow, and no letting go”, we continuously paid attention to the
training of management trainees and focused on creating two
management trainee brand projects of “new pillars” and “extraordinary
trainees”. We established a two-year closed-loop training system
including pre-training, integration of intensive training, two-way job
rotation, tutor teaching and annual work reporting, and carried out a
series of activities such as new employee training, personal growth
planning, professional promotion courses and management
enhancement classes. By combining internal trainings with external
studies, we strived to provide more learning and training opportunities
for the growth of talents and constantly strengthen the reserve
echelon construction and internal talent flow of the Group.
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To better implement and improve the long-term ecological training system for management trainees and
empower the growth of “new pillars and extraordinary trainees”, Zhongliang Holdings carried out the annual
work reporting and defense activity. Management trainees reported their work from multiple dimensions such
as the understanding and practice of cultural values, the value and contribution of work performance, and the
review and planning of personal growth, based on their own work realities, and competed for business skills.
Meanwhile, the judges also gave targeted suggestions to help them make self-analysis, clarify future career

development plans, explore their own potential and accelerate personal growth.
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Cultural field development

Upholding the concept of “integrating as a whole and working
together”, Zhongliang Holdings continuously promotes cultural
coordination, improves organizational efficiency, and stimulates
motivation with culture. Our functional departments integrate culture
into work standards and codes of conduct, and publicize benchmark
figures through various ways such as annual evaluation, “The Striver”
activities, Zhongliang Culture Express and Zhongliang Stories to
better play the role of role models, in a bid to reinforce the cohesion
and centripetal force of the entire team and create a better cultural
field for every employee.
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FRAIEMHTRAIRIES
“The Striver” Activities in May
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Zhongliang Holdings launched “The Striver” activities in May for the purpose of promoting its typical publicity
work, advocating the management talent concept of “fight for fate” and enhancing team cohesion. The
activities selected cadres, employees and new pillars in regional companies of the Group who have been
striving for a long time, and highlighted the fighting stories of key Zhongliang strivers at critical time and critical
moment, with an aim to establish an internal benchmark within the Group. Through these activities, employees
found their goal and direction of learning and action, and fostered the spirit of dedication and sense of
ownership.
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TRAIEMFRRAIRIES
“The Striver” Activities in May

N AEEBBEPREZTEANTE During the Reporting Period, the Group continued to share its
FIEEFERMEINDEZEEREEFE - development news and cultural information with its employees on the
XALEH  BEBEKE - XbiEE - [&  official account of Zhongliang Learning Exchange. Three issues of
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Zhongliang Culture Express were published around the themes of
sound operation, cultural activities, regional voices, strivers in
Zhongliang and warning bells. Moreover, the “Stories of Zhongliang”
section was set up to share the growth process and excellent
achievements of 6 new outstanding talents in the past, which set
good examples for all the Group’s management trainees.
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Enterprise newspaper is the spiritual nourishment of our employees, the information carrier closest to
employees, an effective way to implement corporate policies and reflect the voices of our employees, as well
as the best venue for corporate cultural activities. During the Reporting Period, Zhongliang Holdings Group
published three issues of Zhongliang Culture Express, covering major business issues of the Company,
condolences to employees, and sharing of delivery experience in regional business. At the same time, the
story section of “The Striver” was set up to share the career development experiences of outstanding
employees, and gave full play to the role of the enterprise newspaper in guiding public opinion and education,
SO as to guide our employees to shape a common goal, a common aspiration, and a common ideal and a
common belief.
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A Series of publicity campaigns of Zhongliang Culture Express
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In addition, Zhongliang Holdings keeps pace with the development of
the times by embracing the trend of “Internet Plus”. It has
continuously strengthened and promoted the construction of
knowledge-sharing system of Zhongliang, and constantly improved
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the “Zhongliang E-school”, an online mobile learning platform, by
collecting, organizing, storing, disseminating, applying and innovating
various knowledge resources of the entire Group, to create
knowledge and share wisdom with all employees of the Group.
During the Reporting Period, Zhongliang E-school platform continued
to update its professional courses in various modules, and a total of
9,446 courses were launched, with more than 940,000 online
learning person-times, and a total of 460 lecturers trained.
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20234 - th 2 AY B T Il TER R E  In 2023, Zhongliang Holdings achieved notable results in employee
Z 24 NEE2052 (F8 T#EH  training, with total number of trained employees of 2,052,
65% @ IR RET1,735/ 6 - B85 representing 65% of the total number of employees. Total training
time was 71,735 hours, the details of which are set out below:
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Percentage of trained employees by gender

® EET
Male

O ZET
Female
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Average training hours by gender (hour)
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Percentage of trained employees by rank

O SREBAE
Senior management

O hEEEAE

Middle management

O EEEIAER
General staff
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Average training hours by rank (hour)

638.92
29.28
12.16
90.17
| -
N

58T 78T BREBRAR FEEEAE EEBBEIAE
Male Female Senior management Middle management General staff
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4.3 WORKPLACE CARE

Zhongliang Holdings highly values humanistic care and advocates a
diversified communication atmosphere. It actively establishes
communication channels for employees to carefully listen to their
demands and suggestions on the development of the Company,
while also regularly conducting surveys on organizational atmosphere
and caring actions to gain a deeper understanding of their inner
thoughts, so as to truly listen and make practical changes to enable
the employees and the Group to grow together in a relaxed and
equal environment.

The Group has established an internal network platform to provide a
fair, efficient and equal mechanism for handling complaints, so as to
promptly understand employees’ demands and grasp the problems
in the management of the Company. In addition, the Group has
actively conducted surveys on employee engagement in various
regions to identify and resolve problems, effectively enhancing
employee satisfaction. At the same time, Zhongliang Holdings guides
employees to pursue a better life in a healthy and sustainable manner,
and is concerned about the physical and mental well-being of each
employee from material, spiritual and cultural perspectives.
Furthermore, we organized care and condolence activities on a
regular basis to create a system of employee consolation and
enhance the cohesion of the employees and their sense of belonging.

Frontline visit and condolence activities in each region
during the Mid-Autumn Festival and National Day holiday
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By actively advocating to the concept of “Priceless Lives, Safety
First”, Zhongliang Holdings places health and safety as the core of
the enterprise. With continuously optimization of the safety
management structure and related systems, the Group fulfills safety
management responsibilities and conducts safety awareness training
activities on a regular basis, so as to create a safe, healthy and
comfortable working environment for employees.

Safety management system

Zhongliang Holdings strictly abides by relevant laws and regulations
including the Production Safety Law of the People’s Republic of
China, the Construction Law of the People’s Republic of China, the
Administrative Regulations on the Work Safety of Construction
Projects, the Regulations on the Reporting, Investigation and
Disposition of Work Safety Accidents and the Standard of
construction safety inspection. In addition, Zhongliang Holdings
amended the Administrative Measures on Third-Party Engineering
Process Evaluation of Zhongliang Real Estate Group, the
Administrative Measures on the Assessment of Engineering Lines of
Zhongliang Real Estate Group and other internal management
systems during the Reporting Period by introducing the project patrol
inspection, third-party inspection and other methods, to identify the
project quality and safety risks. In addition, full-cycle safety
management and performance management are carried out at all
stages to clearly define the responsibilities, obligations, rewards and
penalties of project personnel, supervisors, general contractors and
other entities in each region. The Group has always given top priority
to the safety of its employees. We have proactively constructed a
safety management system at the group and regional levels,
continuously optimized the safety risk supervision process, and
implemented the safety management responsibilities to the
corresponding management organizations, so as to ensure that
occupational health and safety work is properly managed.



ZHONGLIANG HOLDINGS GROUP COMPANY LIMITED ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2023

s ANWBIREH

IV. Human Resources Management

EERVEE
ZERABEE
Formulating the
quality and safety
risk list by the Group

1B H K-
B=ARES
EREHEEEE
Z2E R
Introducing the
project patrol
inspection, third-
party inspection and
other methods to

HNEWES
ZTEEABNEE
FUBRNFEE
YEERERN/E I
=T
Carrying out
supervision on the
subjects that found
to be with any quality

EBEEERER
88 A BREH
EREMREEA
Sending risk issues
directly to the project
leader and circulating
to the leaders at all

[ B f% R 36 BA ES
BT
Resuming
construction once
the risk is released
and come to an end

identify the project
quality and safety
risks

and safety risk and
imposing overall or
partial shutdown
punishment

levels

FRERERERRE

Risk supervision process of Zhongliang Holdings
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In addition, the Group imposes requirements of employee
occupational safety management on its partner contractors and
suppliers. We specify the health and safety standards of the projects
in the contracts entered into with them, and require the partners to
submit the 1SO45001 occupational health and safety management
system certification on their own, report and handle safety risks in a
timely and compliant manner. In the course of the cooperation, the
internal audit and supervision center of the Group continuously
supervises the health and safety work, and carries out effective
intervention and supervision based on the reporting of safety
incidents and penalties until closed-loop management is achieved.

Safety and Security

Zhongliang Holdings always adhered to the commitment of “zero
fatalities and zero conflagrations”, and committed to eliminating or
mitigating all safety hazards in business operations. During the
Reporting Period, the Group continued to improve various safety
measures and implement third-party engineering inspections,
quarterly safety checks and other measures for supervision. It also
reviewed the safety management system guidelines and baseline
standards, conducted regular analysis of stage-specific safety issues,
therefore continuously improving safety management measures. In
2023, Zhongliang Holdings achieved the goal of “zero” fatalities in
engineering safety, with 180 lost days due to work injury, and no
work-related fatalities in the past 4 years.
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Incorporate the original safety special assessment into the process assessment, and
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In view of the typical engineering safety accidents occurring in the society, with
combination with the actual situation on the site and the requirements of the competent
government departments, self-examination and self-correction are carried out to avoid
hidden dangers of accidents.
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To carry out safety inspection every quarter in principle
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In special cases such as holidays, disaster weather, etc., the inspection results will be
filed with the group headquarters, and the Group and the regional companies will carry
out follow-up inspection and arrange for rectification

ERFEEXEBZERLRSHE SEREEZEBR  UMAZHK
Each business unit is required to implement the safety morning meeting system, and the
Group conducts random checks on the implementation and includes it in the assessment
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Safety Measures of Zhongliang Holdings
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Furthermore, Zhongliang Holdings Group continues to strengthen the
construction of a safety culture among employees to ensure that
safety awareness is deeply rooted. At the group headquarters level,
we provide training for all engineering management personnel of the
Group with emphasis on project quality, safety and delivery. At the
regional and project levels, various types of training activities are
regularly conducted, including safety morning meetings, weekly
training, monthly training, quarterly training, covering project
management personnel and cooperative construction units. Training
topics focus on construction safety, civilized operations,
environmental protection, construction operation briefing, concealed
engineering acceptance, key process quality requirements and other
aspects, which enhances internal and external safety awareness
nationwide. In 2023, the Group organized a total of 35 training
sessions and conducted a total of 45 courses, enabling employees to
truly value the details of each safety work and fully demonstrate their
initiative and enthusiasm in safety work.
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Adhering to the concept of mutual assistance and win-win
cooperation, Zhongliang Holdings continuously improves its supplier
management system, strictly distinguishes management
responsibilities between front and back offices, and implements a full
life cycle management process for suppliers from admission,
evaluation to exit. We incorporate environmental and social factors
into the evaluation and consideration of the supply chain, which
allows to effectively identify risks, reduce environmental, social and
safety hazards, and continue to implement the concept of sustainable
procurement.

Zhongliang Holdings strives to establish a supply chain platform
characterized by cooperation, openness and win-win. We
continuously optimize the supply chain management system. During
the Reporting Period, we optimized internal management systems
such as the Tendering and Procurement Management System V2.0,
the Supplier Management System V4.0, the Strategic Centralized
Procurement Operation Guidelines V3.0, and the Operational
Guidelines for the Management of Suppliers in the Entire Process
V2.0. We require strict implementation of supplier qualification review,
inspection, admission and short-listing procedures at all levels, and
provide detailed system regulations for review and evaluation on
suppliers to ensure the efficiency, stability and fairness of each part
and the entire process of supply chain management. Meanwhile, to
further expand localized high-quality resources, we have newly
released 14 category standard lists, such as the General Contracting
Project V2.4 and the Earthwork Engineering V1.2, to carry out the
introduction and management of high-quality suppliers in an orderly
manner.

We implemented comprehensive approval intervention by
continuously optimizing the supply chain management framework,
clarifying the division of functions between front and back offices and
enhancing their collaboration, and strengthening the strict supervision
of the entire process of tendering and procurement by back-office
departments, to ensure the compliance of supply chain procurement
management, thereby effectively reducing the performance risks that
may arise in later cooperation.
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Management Functions of Front and Back Offices for Tendering and Procurement

R2ERERE T BEESMENMESRICAR -  Zhongliang Holdings has established a complete supplier
AB-FE -HE BELEEZIREA  management system covering the management for the entire life
HERE2AGDEBAESIERZ X BEE  cycle of suppliers from supplier demand matching, entry, evaluation,
S 0E - SOMEENRE  EFEBAE removal to relationship maintenance. Through risk assessment,
FE-Bieh BEER BERBOMHER strategy of classification and graded management, we strengthened
MAEBENE R EMBEHELERNR M  cooperation with suppliers who have the wilingness, ability, products,
TEIr ° and services, forming a virtuous cycle of value chain collaboration.
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To carry out strict and comprehensive prequalification of the supplier’'s service scope, ability to undertake, company
management, project manager and past cooperation performance, etc., before any cooperation
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All suppliers are required to register through the external network of Procurement Center of Zhongliang Holdings.
Strategic suppliers are mandated to provide three background qualifications, namely the ISO9001 Quality
ﬁ% E ﬁ ;ﬁ A Management System certification, 1S014001 Environmental Management System certification, and 1SO45001
Supplier entry Occupational Health and Safety Management System certification

o EZRANERBHAFUERHEN(R T EHZERTERETITORNE KEEARNERE S EE
BERNARLEERER
The examination personnel shall select the corresponding Supplier Fieldwork Evaluation Form for scoring and
evaluation according to the type of supplier, and the qualified suppliers shall be included only after approval
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The Group will rate suppliers on a semi-annual basis according to the true feedback on their performance evaluated
from an overall perspective
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For material and equipment suppliers, the review dimensions include supply progress, installation progress,
replenishment progress, etc. For engineering construction suppliers, the review dimensions include organizational
structure and capabilities, node completion, quality management system, third-party evaluation results, etc.

o HNEFUEESTIANE HTARMEFIRTEAKS  TRENTENHRER  BABEAATR
it PE RS ST {4 EAEBE BE-RHROFEAAEER SEENREBRRENBRHERTRE]

Supplier evaluation We reward the outstanding suppliers and knock out the disqualified. As for suppliers with poor performance
temporarily, we will include them in the “reserved suppliers for observation”, suspend their qualifications of
undertaking new projects for a certain period of time, and determine whether to “unblock” them upon the expiration
of the observation period based on their performance

e MEBETIREEPIEETINBE=7ME FEEANRBLEBRET G  MHBERTME  XNHEFNME
External third-party evaluation is led by the Engineering Management Department of the Group, the review includes
process evaluation, material-specific evaluation, and delivery-specific evaluation

HEBEZLEGEAHREERRE

Entire Life Cycle Management Process for Suppliers
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In 2023, Zhongliang Holdings established an information monitoring
system for cooperation with strategic procurement unit to strengthen
the management and evaluation of strategic suppliers. The
performance progress and effectiveness of strategic suppliers were
under real-time monitoring on a digital platform, so that the potential
risks in the performance process shall be identified promptly, which
was conducive to taking relevant response measures in advance and
thus ensuring the effectiveness of supplier management. Besides, we
established a performance management assessment mechanism,
requiring suppliers to timely report feedback on performance risks.
Suppliers who fail to report or handle such issues, will suffer a
deduction of scores, and in serious cases, will trigger the exit
mechanism against them.

During the Reporting Period, we carried out the performance
assessment of engineering suppliers and marketing suppliers in an
orderly manner, including:

o BEMEREIOR
19 outstanding suppliers

s HEFHEEETIPARIETRY
Issued the list of excellent suppliers on the external network and
commended them

/!
W

o BREBEMHHIGR  2FIRHERE

115 suppliers have been placed on the blacklist and all were removed

BEAERERAKREERT4108K
Knocked out 4,108 unqualified and long-term uncooperative suppliers

TREHES CHEHETENTEER

Performance Assessment Results of Engineering Suppliers and Marketing Suppliers

RMEHEEESEF(LER  BEEBRAE
Bt R RERGERE R AP B AR AR
EHBE KA TRRETHE MM
BE) HHRREEBRETFENHEEE
TERYME HERNMERLE RS
% ’ ﬂ@i@%x}bfﬁﬂﬁﬁfﬁﬁﬁiﬁﬂ ° i&%
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RE - WMABERE T EEER -

90

In order to strengthen the digital management of the supply chain
and optimize the tendering and procurement system, the tendering
and procurement management department of Zhongliang Holdings
regularly interacts with the legal, audit, cost, and engineering
departments to align information about issues emerging in the
tendering and procurement management process, and propose
solutions to the identified issues, as well as achieve weakness
detection and improvement through system optimization. During the
Reporting Period, we carried out three rounds of optimization and
upgrades for the tendering and procurement system, involving key
aspects such as the bidding process, supplier management, contract
and supplemental agreement management, which significantly
reduced management risks.
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BEREEFEAR20
Tendering and Procurement Management Platform 2.0

PREBRERSEHANEKB(E L EREZGRRTEMNBEERERS) ARTHRBHE R 20
RONEABREBNEESX RIEABEZI RIS EBRERE ZRXSHEDIEBESAN KA
wEtc TR &8 MHARENA YREXBEHBEZREEZ BERTRANKR P LNERES
A-HEFNZREEE BFAAN KRB SENTMG HURBAZESRTH MRS T ARR
BBRETEHARR-

During the Reporting Period, Zhongliang Holdings upgraded the Zhongliang Tendering and Procurement
Information System 2.0 in accordance with the Online Tendering and Procurement System and Offline Data
Management Operation Guidelines to enhance the management efficiency of the tendering and procurement
business, strengthen process monitoring, and reduce procurement risks. The system had incorporated
departments managing human resources, cost, design, engineering, marketing, and material companies and
connected to the data system of Tianyancha, thus enabling efficient online office and resource savings. The
entire process management of suppliers, including admission, procurement, settlement, and evaluation, can
all be handled on this system, thereby reducing human intervention and lowering compliance risks.

RXREHE
Tianyancha Data

BB S 1E

Strategic Cooperation
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Supplier Communication

The Group takes normalized communication with suppliers as the
foundation for good cooperation. Through regular “senior-level visits”,
public reporting and communication channels and other means, we
actively expand communication channels with suppliers, to help them
solve quality, safety, and progress related issues in daily cooperation,
and establish a supply chain cooperation relationship for mutual
benefit.

FRETERRETTE

Information collection in advance

BIERE PR N
. . EPETHE@mABBAA
Communication . e
Face-to-face communication and negotiation in the process
channels
J BRETRM I BRBERE
Follow-up work after the event to solve relevant issues
BEER . RBEEEFRETIERN  Fh FRIZHENER
Communication Three-step communication based on project requirements, namely “in advance, in the process and
frequency after the event”
BBERR
. . EHRHHTIREE T2 EERAFERBEFHBOMBETER
Communication . !
tent Focusing on issues related to project quality, safety, progress, and cooperation
conten

f#t

FEEEEEREEE

Supplier Communication and Problem Handling Mechanism
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WEHIR PR R LA ER19,421  During the Reporting Period, Zhongliang Holdings had 19,421
RoRHERRESEN A A TIRBEHE  supplers in total, which can be divided into 8,834 engineering
JEFE8,834 K A& 44 48 (- FE79 10,6875 »  suppliers and 10,587 marketing suppliers by the service types of
BPRSFEHAAS 2 TREMHERRA  suppliers. During the Reporting Period, we conducted inspections on
EET - B ARKEBEMZ 5 A al engineering suppliers. The details of the number of suppliers by
BEtEmHEBE T region and procurement type are as follows:

RUEBES SN IBEHRERHE
Number of engineering
suppliers by region

ERBEESINHERHE
Number of suppliers by
procurement type

280 256

B R
Unit

® EitimE
North China

O EhibE
Central China

[isplap: il
West China

@ FHiE
South China

©® EFRME
East China

@ it E
North East

B R
Unit

L :tol
General contracting

® =8

Landscape

BEE

Fine decoration
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Marketing

© Hit

Others
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Zhongliang Holdings is committed to building a supply chain
partnership based on the principles of fairness, impartiality and
mutual benefit. We attach great importance to the environmental and
social issues involved in the value chain, and committed to building a
responsible and sustainable supply chain. We include environmental
and social indicators of suppliers into the consideration of supplier
admission and evaluation, and give priority to suppliers who perform
well in environmental protection, pollution prevention and control,
occupational health and safety, anti-corruption, and business ethics
to reduce various risks in the procurement process.

Transparent Procurement

Zhongliang Holdings always regarded honesty and trustworthiness as
the principle of business operation, and firmly upholds a zero
tolerance attitude towards corrupt practices during the procurement
process. We require suppliers to comply with integrity regulations and
jointly maintain a fair, impartial, and transparent market environment.
For suppliers discovered with integrity issues, we will remove them
from the approved list and terminate the cooperation in accordance
with regulations. Internally, Zhongliang Holdings is committed to
cultivating employees’ awareness of integrity, and by promoting a
corporate culture of integrity, ensuring that every employee can
adhere to the bottom line of integrity, thereby laying a solid foundation
for the Company’s honest operation.
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EHEBRERFARRZSEE

Carry out integrity publicity in supplier’s delivery
MEERAHAERRBENEEUBEREFNERRTR

Disclose reporting channels and information to suppliers to promote their own
integrity behavior

EXMAENHEROZTES(HERRZRR) U BRRENEHML
All suppliers are required to sign the Supplier Integrity Agreement to ensure the
transparency of procurement

J

HELTE T(RREERBREEEEN AVAOKE T 2 BRIEERRE
FESIV2.0X T B X B IR # 1E 5 51V2.0)

Developed and improved the Measures for Integrity and Self-Discipline in Bidding
and Procurement Inspection (Version 4.0), the Operational Guidelines for the
Management of Suppliers in the Entire Process (Version 2.0), and the Operational
Guidelines for the Performance Management of Suppliers (Version 2.0)

o MATEMEMBEERZHRA
Join the Anti-fraud Alliance of Real Estate Supply Chain

s MERGKREEAEBGKRER FeRFEEHXMETE2ERREE
2023 FHEE12K  EELZ2MABIBA -
Monthly meeting of bidding and procurement business line is held for integrity
publicity with all personnel in the supervisory and auditing department being
invited. In 2023, a total of 12 sessions were held, with 948 participants.

N J

RSNERES R IB 2 4

Internal and External Measures for Transparent Procurement

" &P

Internally
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Green Procurement

Zhongliang Holdings vigorously advocates the concept of green
procurement. We fully integrate environmental protection, resource
conservation, safety and health factors into the bidding and
procurement process, regularly evaluate the business situation, safety
and quality, environmental and social risks of suppliers, and give
priority to suppliers with excellent ESG performance.

In the supplier admission stage, we firmly exclude suppliers with ESG
risks. At the same time, we have further strengthened the evaluation
of supplier performance. For suppliers who have negative ESG
impact and poor cooperative performance, we will conduct inquiry
and evaluation on them, and the serious ones will be eliminated.

During the procurement process, Zhongliang Holdings prefers green
and low-carbon raw materials. For the procurement of flooring
products, we strictly select the top ten brand manufacturers in the
industry to ensure that the energy consumption and harmful gas
emission of their products comply with national regulations and
standards. At the same time, when purchasing high-energy
consumption materials such as cement and steel bars, we choose to
cooperate with enterprises that actively assume social responsibility
to minimize the impact of procurement activities on the ecological
environment.

Zhongliang Holdings actively participates in industry exchanges and
industry-university-research cooperation, continuously leading
technological innovation in the real estate industry and jointly building
a new ecosystem for industry development by attending the real
estate industry summit forums and joining industry associations.



ZHONGLIANG HOLDINGS GROUP COMPANY LIMITED ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2023

h-tERER
V. Supply Chain Management

HRIER2023F7T A1 BX B2 M ET —_ETEEMEEXRAFSIERERE (ERL)] - AKX
BRESUHE ®e B2 RZ]IRITE REHEEFRBERIEHTRR -

On 21 July 2023, Zhongliang Holdings was invited to participate in the 12th China Real Estate Industry Chain
Innovation Cooperation Summit Forum (East China Station). The forum, with a theme of “Collaboration,

Integration, Co-construction, and Sharing”, provided new ideas for the development of the real estate industry
chain.
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2023FE M EEXRBEEH WA A

2023 Real Estate Industry Chain Strategic Innovation Conference

RIERR2023F 12 A16 A X B2 N T 2023 EE X EEM AT RN ) IR KRG ATAZEEE -
SHESMIATE BETES AN B B R2024FFEHEE X E GO E R E

BEIE o

On 16 December 2023, Zhongliang Holdings was invited to participate in the 2023 Real Estate Industry Chain

Strategic Innovation Conference. The conference, with the theme of “winning with quality and crossing the

cycles”, focused on the current hotspots, pain points, and difficulties in the industry, and opened up a “new

path” for the new cycle faced by the real estate industry chain in 2024.
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Zhongliang Holdings has always believed that every drop of water
can accumulate into an ocean and acts of kindness can bring
warmth. We promote the traditional virtues of charity by actively
carrying out public welfare and charity activities, integrate social
responsibility into enterprise development, and call on the public to
take part in caring activities and contribution with our own strengths.
During the Reporting Period, Zhongliang Holdings made charitable
donations of more than RMB 2 million, including donating to Soong
Ching Ling Early Childhood Research Center, and launching heart-
warming public welfare actions with KFC to provide breakfasts or
afternoon teas for sanitation workers, bus drivers, doctors and
nurses.

Education support

Insisting on devoting itself to social welfare undertakings, Zhongliang
Holdings actively gives back to society and demonstrates its
commitment to corporate responsibility by initiating donations and
carrying out public welfare assistance. Since its launched in 2017,
our “Scholarly Zhongliang” public welfare project has covered 17
provinces, municipalities and autonomous regions, donated more
than 500,000 books to more than 100 love libraries, and also helped
fulfiling public welfare dreams by measures such as setting up grants
to help the needy and improving teaching facilities.

During the Reporting Period, by donating RMB 2 milion to the
Shanghai Soong Ching Ling Early Childhood Research Center, the
Group actively supported the “scientific research + training + service”
work model established by the Center and the research and practice
of all-age integrated education for 0-6 year-old children, with an aim
to contribute to the development of national preschool education. In
addition, we also donated books to schools in remote areas to
promote equality in education and help students improve themselves
to pursue dreams.
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In order to meet the growing needs of students to acquire knowledge, enrich the library resources of students,
improve scientific and cultural literacy, and develop a good atmosphere for reading, Zhongliang Holdings’
Dongtou Gilded Tianchen project launched the “Gilded Tianchen, Reading and Enjoying Beauty” charity book
donation activity in Shangrao No. 3 Middle School on 21 February. Gilded Tianchen donated more than 200
books to Shangrao No. 3 Middle School, covering popular science, history, literature, picture aloums, tutorial
readings, audio-visual materials, etc. After the activity, the staff of Gilded Tianchen and Shangrao No. 3 Middle
School together filed and sorted out the donated books to enrich the school’s library. In the future, Gilded
Tianchen will continue to play the role of spreading scientific thoughts, improving scientific quality and
popularizing scientific knowledge, so as to enlighten the mind and nourish the heart with the power of culture.
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Public welfare actions

Zhongliang Holdings always firmly believes that public welfare
undertaking is an important embodiment of corporate social
responsibility. Through public welfare actions, we are committed to
gathering the power of love from all walks of life, conveying warmth
and care, and sending our respect and gratitude to city workers who
silently contribute their hard work. At the same time, we also actively
advocate and practice the spirit of volunteer services, and devote to
gathering a force to convey care and warm a group through public
welfare actions.

Zhongliang joined hands with KFC to launch heart-warming public welfare actions

2023F4 A E5R - Eﬁﬁﬁ—@ﬁﬁlﬁAéiiﬁ@ﬁﬁ%'@ﬁ@ﬁ%$%ﬁﬁ'¢%%$%

EERAMELAZTTH ARET A

AR BEELEHDEAER PR TAEME.

BRETRE  2RUVRARBRAEERNELT —F -

From April to May 2023, in order to send care and warmth to front-line workers in the city and thank them for
their hard work, Zhongliang launched heart-warming public welfare actions with KFC to provide breakfasts
and afternoon teas to city strugglers such as sanitation workers, bus drivers, doctors and nurses, which
spread the warmth of the city and presented beautiful scenes as warm as the morning sun.

7

Eﬂﬁ¢§$§

REHEMELBER

Sending care to city strugglers
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Applicable major external laws and regulations

Company Law of the People’s Republic of China

Anti-Unfair Competition Law of the People’s Republic of China
Interim Provisions on Banning Commercial Bribery

Criminal Law of the People’s Republic of China

Criminal Procedure Law of the People’s Republic of China
Civil Code of the People’s Republic of China

Product Quality Law of the People’s Republic of China
General Rules of the Civil Law of the People’s Republic of China
Property Law of the People’s Republic of China

Contract Law of the People’s Republic of China

Law of the People’s Republic of China on the Administration of
the Urban Real Estate

Regulations on Urban Real Estate Development and
Management Control

Regulations on Urban Dangerous Housing Management
Trademark Law of the People’s Republic of China
Copyright Law of the People’s Republic of China

Patent Law of the People’s Republic of China
Cybersecurity Law of the People’s Republic of China
General Data Protection Regulation (GDPR)

Personal Information Protection Law of the People’s Republic of
China

Law of the People’s Republic of China on the Protection of the
Rights and Interests of Consumers

Advertising Law of the People’s Republic of China
Environmental Protection Law of the People’s Republic of China

Law of the People’s Republic of China on Environmental Impact
of Assessment

Law of the People’s Republic of China on the Prevention and
Control of Atmospheric Pollution

Law of the People’s Republic of China on the Prevention and
Control of Water Pollution

Law of the People’s Republic of China on the Prevention and
Control of Environmental Pollution by Solid Waste

Law of the Regulations on Environmental Protection and
Management of Construction Projects

Labor Law of the People’s Republic of China
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Applicable major external laws and regulations

Labor Contract Law of the People’s Republic of China

Law of the People’s Republic of China on Protection of Minors
Production Safety Law of the People’s Republic of China

Fire Protection Law of the People’s Republic of China

Law of the People’s Republic of China on Prevention and
Control of Occupational Disease

National Catalogue of Hazardous Wastes

Internal Policies

Risk List

Furnace Rules of Zhongliang Holdings Group (Version 2020)
Customer Information Security Management System
Zhongliang’s Eight Prohibitions for Integrity and Self-Discipline
Administrative Measures for Term Audit

Administrative Measures for Board Audit

Notice on Revision of the Scope of Off-office Audit
Administrative Measures for Resignation Audit
Administrative Measures for Complaints and Reports

Notice on Further Adjustment of Reporting Award Standards

Administrative Measures for Regional Business Group
Residence Audit

Notification Letter of Reporting Channels

Measures for Tendering and Procurement of Integrity and Self-
Discipline

Supplier Integrity Agreement (2020)

Notice of Timely Transfer of Litigation and Arbitration Materials

Notice on Prevention of Relevant Risks Arising from the
COVID-19

Measures on Managing Compliance with Laws and Regulations
on Marketing

Operating Guidelines on Managing Production of Materials for
Sales and Promotion for Projects

Recruitment Management System

Guide Book for Control of Panoramic Preview Experience Zone
of Zhongliang Real Estate Group

Zhongliang Project Second Exhibition Case Practical Manual

Management Measure on Evaluation of Construction by Third
Party of Zhongliang Real Estate Group



TREREEARAF 2023F BIE - HEREEHE

s — : FZRERRABER

RE

Appendix I: List of Laws and Regulations and Internal Policies

23

24
25
26

27

28
29
30
31
32
33
34
35

B BOR
(FREEE TRIFREZEEMRE)

(HEMBEFPRARBREERIESD
(BEFRFREEREEESD
(FRIMEFEXHIEXRIED

(F=TThTEAERRIERESD

(BEFPEELRE2EEHNE)
(BN D BERZEERESD
(REMEXEEEESD
(CRB BEEBEEME)
(CRBBBEBEEIE)
(REEERAD

CHrf & 7 B 22 5 D
(EHREBEIE)

Internal Policies

Administrative Measures for the Assessment on Engineering-
Related Departments of Zhongliang Real Estate Group

Guidelines for Presale Customer Risk Checking
Guidelines for Customer Complaint Handling

Operation Guidelines for Zhongliang Real Estate Maintenance
and Repair Practice

Operating Guidelines on Engaging Third Party Construction
Units

Customer Information Security Management System
Operating Guidelines on Down Payment and Installment Policy
Guidelines for Site Property Fees Control

Administrative Measures for Project Underwriting Business
Administrative Measures for Project Group Purchase Business
Recruitment Management Principles

Compensation and Welfare Management System
Administrative Measures for Attendance and Leave
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TRER -BEH - —

REBERRBREEMER

Subject Areas, Aspects, General Disclosures and KPIs

BRERE

Disclosure

ABRE
A. Environmental

B EA1
Aspect Al

—RIKE

General Disclosure

8 52 48 IR 1A
KPI A1.1

BB ERIERAL2
KPI A1.2
R E IR IRALS
KPI A1.3
BBEE IR IRALL4

KPI'A1.4

BASR AR IEIRALS
KPIA1.5

8 A IR IRA1.6

KPI A1.6

235 &)

Emissions

BFRERIRERBHR RKELHOHET EERESEEY

BEE 4 B H) -

@ BX: R

b)) BFHEFTAGEAZENHBEZZRRONER -

Information on:

(@) the policies; and

(o)  compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to air and greenhouse gas emissions, discharges into water and

land, and generation of hazardous and non-hazardous waste.

B A AR P BUE o

The types of emissions and respective emissions data.

BERBAKNRE UBEAE) R(MER)EE(MASES B -
ERMEEHE) °

Greenhouse gas emissions in total (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility).
MEFESREPHEECAHEFAE) R(MEREE (WUABESEE
i - BIERHHE)

Total hazardous waste produced (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility).

MEFABREREVHEECANEAE) R(MEREE(WNBEEE
i BRI H) °

Total non-hazardous waste produced (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility).

BRI EE R R REIE LB EMERMM S -
Description of emission target(s) set and steps taken to achieve them.

RAREEENETEENMN L REAAETZNREERZERA
EREL B RARRA TR -

Description of how hazardous and non-hazardous wastes are handled, and
a description of reduction target(s) set and steps taken to achieve them.

Paragraph

e HtE

3. Green
Development

33 EEL
3.3 Green
Operations

32 RIEE(

3.2 Response to
Climate Change

334 BEL

3.3 Green
Operations

334 BEE

3.3 Green
Operations
B3 EEL
3.3 Green
Operations

334 BEL

3.3 Green
Operations
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TEHERE EE —REBERBREERER RER%E

Subject Areas, Aspects, General Disclosures and KPIs Disclosure
Paragraph

B A2 BERER

Aspect A2 Use of Resources

—MREE BERFERER(BEER KREMEME)HBUR IRBES

BRAAREE #F &8 BF TFREZ-

General Disclosure  Policies on the efficient use of resources, including energy, water and other 3.3 Green
raw materials. Resources can be used for production, storage, Operations
transportation, buildings, electronic devices, etc.

ARENERA2] REREASNEER SHZERWNE Rioh) BFEUTET S2BHEREE(L
REAE)REBE(WWABEEEN  BEREHE) -

KPI A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or 3.2 Response to
oil) in total (kWh in ’000s) and intensity (e.g. per unit of production volume,  Climate Change
per facility).

BRERIERA22 BRKERERE(MAGESEN BERBHH) ° 3HBEE

KPI'A2.2 Water consumption in total and intensity (e.g. per unit of production 3.3 Green
volume, per facility). Operations

BRERIERA23 HMAFI L NERERNGERRRENGELESAERINIR - 32BHREE L

KPI'A2.3 Description of energy use efficiency target(s) set and steps taken to achieve 3.2 Response to
them. Climate Change

BRAMIERA24 HAKBGERNKR EABEARE  ARMFTZNAKREERR 33eEE
REIELBRARRNTE

KPI A2.4 Description of whether there is any issue in sourcing water that is fit for 3.3 Green
purpose, water efficiency target(s) set and steps taken to achieve them. Operations
BARAEBIEZRA2S BERABEEMHNEE UNAE) R(WER) BEEEUEE - AEEXBTIIR
BEME
KPI A2.5 Total packaging material used for finished products (in tonnes) and, where ~ The business of the
appropriate, per unit produced. Group does not

involve the use of
packaging material

fE E A3 BERAAER

Aspect A3 The Environment and Natural Resources

— MR AR 5R HEBTAHRERRARBERENEAZENEE - SIREERE

General Disclosure  Policies on minimising the issuer’s significant impact on the environment 3.1 Environmental
and natural resources. Management

BREWIERAS HAXBEIHHRERRRERNEAZERERNEREHATE 31REEE
BITE) -

KPI'A3.1 Description of the significant impacts of business activities on the 3.1 Environmental

environment and natural resources and the actions taken to manage them. Management
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fsg— : FEBZARIRE

B EA4
Aspect A4

—RIKE

General Disclosure

8 42 48 IR 1R AL

KPI A4.1

& EB1
Aspect B1

—RIKE

General Disclosure

IS iR IR 1RB1.1
KPI B1.1

BB W I51RB1.2
KPI B1.2

fE B2

Aspect B2
—MREE

General Disclosure

ERE

AREESDABEFRESI

Appendix Il: HKEX ESG Reporting Guide Content Index

RIz#

Climate Change

AR EHERRAEGHBETAEETENEARKEREEN
28

Policies on identification and mitigation of significant climate-elated issues
which have impacted, and those which may impact, the issuer.

hLEm ARgHETAELATYENEARBGHEBESEE  REH
78 -

Description of the significant climate-related issues which have impacted,

and those which may impact, the issuer, the actions taken to manage

them.

ER

Employment

Bk igE BERER ITERE - BRE TEHE Z

b~ OB IA R H 1558 R 48 A Y

@ BE: R

b)) HETABEAZENHBEERRBRONER -

Information on:

(@) the policies; and

(o) compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to compensation and dismissal, recruitment and promotion,

working hours, rest periods, equal opportunity, diversity, anti-discrimination,

and other benefits and welfare.

BHRl - EREED  FRANRBEE S HES B -

Total workforce by gender, employment type, age group and geographical
region.

mMRl - FRARNRRE SN EERAKLE -

Employee turnover rate by gender, age group and geographical region.

RERZ2
Health and Safety

EARUMLZ2THERERREREEHA2BENBEN:

@ BE: &

b)) BFHZFTAGEAZENHBEZRRONER -

Information on:

(@) the policies; and

(o)  compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to providing a safe working environment and protecting employees

from occupational hazards.

B2EHRKEE(

3.2 Response to
Climate Change

32 RIERE(N

3.2 Response to
Climate Change

41 N A 1RE
A2NTRE
4385 1=

4.1 Talent Protection
4.2 Talent
Retainment

4.3 Employee Care

41BTERE
4.1 Employee
Management
4A1BTER
4.1 Employee
Management

4ABR T 2R
53

4.4 Occupational
Health and Safety
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TEHERE EE —REBERBREERER RER%E

Subject Areas, Aspects, General Disclosures and KPIs Disclosure
Paragraph

MBRERIESEB BEA=F(BHEERFE)BFRAITHHABRLE- 4ABEL DR
553

KPI B2.1 Number and rate of work-related fatalities occurred in each of the past 4.4 Occupational

three years including the reporting year. Health and Safety

BB ENIEIEB22 AIEEAIERR- 4ABR R 2 R
553

KPI B2.2 Lost days due to work injury. 4.4 Occupational
Health and Safety

FAERAEANIE1RB2.3 Ml RMANBEREER2HERE UREBRTRERTE - 4ABMEZ 2R
53

KPI B2.3 Description of occupational health and safety measures adopted, and how 4.4 Occupational
they are implemented and monitored. Health and Safety

EmB3 BRRIE

Aspect B3 Development and Training

— R EARAREBITIEBREN MBI RRAEHNEE - HIFIESH - 42ATKE
FIlEBEEI TREHEENENRINBRIE

General Disclosure  Policies on improving employees’ knowledge and skills for discharging 4.2 Talent
duties at work. Description of training activities. Retainment

Training refers to vocational training. It may include internal and external
courses paid by the employer.

FREMESEB RURNKEREN(NERERE TREEES)AINRIEER 42ATRE

AL
KPI B3.1 The percentage of employees trained by gender and employee category (e.g. 4.2 Talent
senior management, middle management). Retainment
BBERIEEB32 RURREERANE D BEEETHEIIN TR - 42ANTRE
KPI B3.2 The average training hours completed per employee by gender and 4.2 Talent
employee category. Retainment
[E T B4 EIEA
Aspect B4 Labour Standards
—REE BRABIIEE TkaE%]% Th): 41 ANTRIE
@ BE: R
b)) BFHETAGEAZENHBEZNRANER -
General Disclosure  Information on: 4.1 Talent Protection

(@  the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to preventing child and forced labour.

BB ERIEEBL Wl BEENEEABRE T RRHEIST - 4ANTRIE

KPI B4.1 Description of measures to review employment practices to avoid child and 4.1 Talent Protection
forced labour.

BRENIEEB42 HAERHEERRBEARERABEBEB LMK LR - 4ANTRIE

KPI B4.2 Description of steps taken to eliminate such practices when discovered. 4.1 Talent Protection
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TEHERE EE —REBERBREERER RER%E

Subject Areas, Aspects, General Disclosures and KPIs Disclosure
Paragraph

[E E B5 HEEEE

Aspect B5 Supply Chain Management

— MR 4% 5R EEHEEENRERCSRABEE - 5.t EEE IR

General Disclosure  Policies on managing environmental and social risks of the supply chain. 5. Supply Chain
Management

BB ENIEERS RWES DA HEREE - SAMERERE

KPI B5.1 Number of suppliers by geographical region. 5.1 Supply Chain
Management

BBENIEEBS2 MM AHERHERNEN RMENTEABANHRERSE A S1HEEER
REBEOORITRERTE-

KPI B5.2 Description of practices relating to engaging suppliers, number of suppliers 5.1 Supply Chain
where the practices are being implemented, and how they are implemented Management
and monitored.

FAREMIEIER5.3 M ARMBARHEREGERSNREREERBNED  UREE SAHERER

HITRERTE-
KPI B5.3 Description of practices used to identify environmental and social risks 5.1 Supply Chain
along the supply chain, and how they are implemented and monitored. Management

FAEtAENIE1EB5.4 M EREHERFRES BRFRERMRBHOEDN - ARBEH s27 FEHER
TRERTE-

KPI B5.4 Description of practices used to promote environmentally preferable 5.2 Sustainable
products and services when selecting suppliers, and how they are Supply Chain
implemented and monitored.

fE TE1 B6 EmEE

Aspect B6 Product Responsibility

—MREE BEHEMRHERARENEREZ2 B B8 LRFEUALHE 2mEBERERE
BT A -

@ BE: &
b)) BFHBETAGEAZENHBEZEZRRONEER -

General Disclosure  Information on: 2. Quality and
(@) the policies; and Service

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to health and safety, advertising, labelling and privacy matters

relating to products and services provided and methods of redress.

FAEtAENIE1EB6.1 CEXRDEXEMBRTRAL 2 BEFEAMAR KRN BN - AEBEEB S R

7 mn B 48
KPI B6.1 Percentage of total products sold or shipped subject to recalls for safety The business of the
and health reasons. Group does not
involve product
recall
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TEHERE EE —REBERBREERER RER%E
Subject Areas, Aspects, General Disclosures and KPIs Disclosure
Paragraph

BBRERIEEBS2 BEREARERMRENRFEE A REE T E- 23RFHEE

KPI B6.2 Number of products and service related complaints received and how they 2.3 Customer Trust
are dealt with.

R ENIEIEBES W EEERRENZERGHAANED - 2 EmRET

KPI B6.3 Description of practices relating to observing and protecting intellectual 2.1 Product Design
property rights.

HRENMIEEB64 MM EERTHREREMBYIERF o 228

KPI B6.4 Description of quality assurance process and recall procedures. 2.2 Quality

BB ENIEIEB6S HMEEESBRERLEBEE  UARMEBERTRERFE - 23K FEE

KPI B6.5 Description of consumer data protection and privacy policies, and how they 2.3 Customer Trust
are implemented and monitored.

EmB7 RES

Aspect B7 Anti-corruption

— MR 4% 5R BADLERRE DR HFRLEEDN: 1.ERER
@ BX: R
b BTFTHETABEAZENHEBEEEZRAOINER -

General Disclosure  Information on: 1. Compliance and
(@  the policies; and Governance

(b)  compliance with relevant laws and regulations that have a significant
impact on the issuer
relating to bribery, extortion, fraud and money laundering.
BMBRERIEEBTY RERBAHBTAXHEEREVEEANE THLARGNEE 13HEEEER
PEEN L

KPI B7.1 Number of concluded legal cases regarding corrupt practices brought 1.3 Business Ethics
against the issuer or its employees during the Reporting Period and the Management
outcomes of the cases.

BBERIEEBT.2 M SBEE L ERER U RBBRTRERGE- 13 EBRER

KPI B7.2 Description of preventive measures and whistle-blowing procedures, how 1.3 Business Ethics
they are implemented and monitored. Management

MRENIEEBIS HlmMESERETRENREFEI - 13FEBRER

KPI B7.3 Description of anti-corruption training provided to directors and staff. 1.3 Business Ethics

Management

[EmB8 HERE

Aspect B8 Community Investment

—REE BEN2ERTREEMEHRFTENRREAZBEDSZELE 6.HEEE
) &R B ER o

General Disclosure  Policies on community engagement to understand the needs of the 6. Social

communities where the issuer operates and to ensure its activities take into  Responsibilities
consideration the communities’ interests.
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TEHE EEH - REERBREREE RER%E
Subject Areas, Aspects, General Disclosures and KPIs Disclosure

Paragraph
BMRAEBIEIEBS1 EIERERE (NHE BREE SHITER BF X BEF). 64GEHEE
KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns, labour 6. Social

needs, health, culture, sport). Responsibilities

BRENIEIEBs2 HETEHBHMBAER (ML EKEM) - bAHEEME
KPI B8.2 Resources contributed (e.g. money or time) to the focus area. 6. Social

Responsibilities
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