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Environmental, Social and Governance Report
RIE - HERERRE

SCOPE AND BOUNDARY

C-MER Eye Care Holdings Limited (the “Company”, together
with its subsidiaries, collectively as the “C-MER"”, “Group”,
“we"”, or “us”) is pleased to present our Environmental, Social
and Governance (the "ESG") Report (the "ESG Report”). The
ESG Report aims to provide an overview of our practices on
environmental protection, social involvement, engagement with
stakeholders and sustainable development, which remain our
priority as vital structural drivers of our growth. Relevant figures
are recorded and collected from our offices, clinics, centres, and
hospitals with respect to our services provided in Hong Kong
(including five day surgery centres and eight satellite clinics for our
ophthalmic services, six dental clinics, seven optometry centres,
three general practice clinics, one oncology centre and a one-stop
centre for medical aesthetics, dental and ophthalmic services), ten
eye hospitals in Shenzhen (Futian and Baoan), Beijing, Shanghai,
Guangzhou, Zhuhai, Kunming, Huizhou, Jieyang, and Foshan,
our two eye centres in Fuzhou (ceased operation in August 2023)
and Shenzhen (Nanshan) and our three satellite eye clinics in
Shanghai, and a dental hospital and 12 dental clinics in Shenzhen,
and the dental service of the Shenzhen C-MER Aikangjian Group
Co., Ltd (formerly known as Shenzhen Aikangjian Group Co., Ltd)
and its subsidiaries (the “Shenzhen CKJ Group”) from 1 January
2023 to 31 December 2023 (the “Reporting Period”). During the
Reporting Period, the Group provides the services of ophthalmic,
dental, general practitioner (GP), medical aesthetics, oncology
service and clinical research, and sales of vision aid products and
medical consumables in Hong Kong and the People’s Republic of
China (the “Mainland China”). During the Reporting Period, the
Group’s business in different aspects are all covered in the scope!
of the ESG Report this year.

! During the Reporting Period, the Group expanded its business and
added an eye hospital in Foshan. In addition, the Group closed its
eye centre in Fuzhou during the second half of the Reporting Period
based on its business strategy. As a result, the Group’s ESG figures
would have changed relatively significantly compared to the last
reporting period.
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Environmental, Social and Governance Report

REPORTING STANDARDS

The content of this ESG Report is prepared in compliance with the
applicable disclosure requirements of the Environmental, Social
and Governance Reporting Guide (the “Guide”) under Appendix
C2 of the Rules Governing the Listing of Securities (the “Listing
Rules”) on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”).

The ESG Report complies with all provisions of “mandatory
disclosure” or “comply or explain”, as well as the reporting
principles listed below:

Materiality: The materiality assessment serves as a crucial tool in
this ESG Report, allowing us to identify the significant ESG issues
within the Reporting Period. We have provided comprehensive
descriptions of our essential stakeholders and transparently
disclosed the specific processes through which they have been
engaged and participated. The application of materiality is detailed
in the subsection headed “Materiality Analysis”.

Quantitative: This ESG Report employs quantitative information
to disclose the key performance indicators (the “KPIs”) relevant
to our operations’ environmental and social aspects. Each KPI
is accompanied by a detailed explanation of the measurement
standards, methods, hypotheses, and/or calculation tools utilised.
In addition, we provide transparent insights into the source of
conversion coefficients used for the KPIs, ensuring clarity and
accuracy in our reporting.

Balance: This ESG Report presents a comprehensive and objective
view of the Group’s performance during the Reporting Period
by providing a balanced disclosure of both positive and negative
information. This approach ensures that the report’s contents offer
an unbiased and transparent depiction of our ESG performance.

Consistency: This ESG Report adheres to a consistent disclosure
approach using standardised scales for comparable indicators. By
employing this approach, we aim to provide additional reference
points for performance disclosure. This ESG Report has adopted
the international standards and emission factors specified in the
guidance materials on ESG issued by the Stock Exchange for
computing the relevant KPIs. There has been no change to the
methods or KPIs used or any other relevant factors affecting a
meaningful comparison of the ESG Report with the Group’s 2022
ESG report.
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Environmental, Social and Governance Report
RIE  HERERRS

FEEDBACK AND OPINIONS

We sincerely welcome your feedback on our ESG Report and
our sustainability performance. Please contact us by any of the
following means to share your opinions with us:

Address:

Suite 1515, Central Building

1-3 Pedder Street, Central, Hong Kong
Phone: (852) 3997 3266

Fax: (852) 3996 8212

Email: info@hkcmer.com

COMPANY PROFILE

C-MER (Stock code: 3309) is one of the leading healthcare service
providers in Hong Kong and Mainland China established under
the brand of “C-MER Dennis Lam (% 354K IE757) "

Our Group is an ophthalmic, dental and other medical
service provider in Hong Kong and Mainland China. Our
ophthalmologists/physicians specialise in the fields of cataracts,
glaucoma, strabismus refractive surgeries, and external eye
diseases. Our dentists have expertise and qualifications across
a wide range of speciality areas, covering general dentistry,
orthodontics and implantology. Our other medical services in
Hong Kong include general practitioner (GP) service, medical
aesthetics service, oncology service and clinical research.

GOVERNANCE STRUCTURE

As responsible corporate citizens, we value the concept of
sustainability and have been actively fulfilling our corporate
social responsibilities. This ESG Report summarises the strategy,
practice, and vision of our Group with respect to the issues related
to ESG. It conveys a clear message of our Group’s devotion to
sustainability. To enhance our resilience and adaptive capacity to
potential ESG-related risks and opportunities, all potential ESG
issues are covered and evaluated in the annual assessment.
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Environmental, Social and Governance Report

The Group has established a governance structure to facilitate an
effective management of the ESG issues. The board of directors
(the “Board”) has overall responsibility for overseeing the Group’s
ESG-related risks and opportunities, establishing and adopting the
ESG-related strategies and targets of the Group, including setting
KPIs for environmental-related issues and setting higher standards
of energy efficient measures and waste treatment, reviewing the
Group's performance annually against the ESG-related targets,
revising the ESG-related strategies as appropriate if significant
variance from the ESG-related target is identified, and ensuring
the ESG-related issues identified are properly reported and
addressed. The Group has set up an ESG working group (the “ESG
Working Group”), which includes senior management, to support
the Board in implementing ESG-related strategies and targets
and promoting the implementation of measures in relation to the
identified ESG issues.

Based on the set goals and targets, the Board will continue to
review the Group’s progress in relation to ESG goals and targets
to build a more sustainable business and bring more excellent
benefits to society.

EETREEBRRE

—

e The Board is responsible for the overall decision-making process and
overseeing the formulation, administration, and assessment of the ESG system.
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monitoring the ESG matters on a daily basis.
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e The ESG Working Group is responsible for assisting the Board in managing and
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s unctional Departments BAEEBPT

e Functional departments are responsible for the execution of measures
to achieve the preset ESG-related strategies and targets.
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The Board is dedicated to improving and developing the ESG
strategy, which is acting in the best interests of our stakeholders.
Under the section “Stakeholders’ Engagement”, the mechanism
and the idea of stakeholders’ involvement in developing our ESG
strategy are clearly stated.

This ESG Report was approved by the Board of the Company
on 26 March 2024. For details of the company’s corporate
governance, please refer to the “Corporate Governance Report”
of the company’s annual report for the year ended 31 December
2023.
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Environmental, Social and Governance Report
RIE  HERERRS

STAKEHOLDERS' ENGAGEMENT

To identify the critical environmental and social issues that hold
significance for our Group, we actively engage with a broad
spectrum of stakeholders, including but not limited to the Stock
Exchange, government, investors, media & public, suppliers,
customers, employees, and community. Through ongoing and
meaningful communication, we place great importance on
listening attentively to the concerns and expectations voiced
by each stakeholder. Our objective is to align our ESG strategy
with the expectations and concerns of our stakeholders while
also carefully balancing the interests of both the Group and
our stakeholders. By fostering transparent and collaborative
relationships, we strive to ensure that our ESG initiatives effectively
address the most relevant and impactful issues, ultimately
contributing to sustainable and responsible business practices that
benefit all stakeholders involved.

Stakeholders Probable Points of Concern
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Communication and Responses

Stock Exchange
B8k 32 P

Compliance with Listing Rules
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° Timely and accurate announcements
T ERE A8

Government o Compliance with laws and regulations
B FERIERNERIBR
° Preventing tax evasion
B L fa B0 R A5t
o Social welfare
al-E
Investors o Transparency
REE FRE
o Corporate governance
TBERER
o Business strategies and performance
FERBELKRB

o Sustainable profitability
HERNEN

o Investment returns
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. Meetings
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o Training
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o Workshops
e e
° Programs
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o Website updates
AU R
° Announcements
nE
o Interaction and visits
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o Government inspections
BURFAR 52
o Tax returns and other information
Wik M EMER
o Shareholders’ meeting
e N
o Issue financial reports or operation

reports for investors and timely disclosure
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Communication and Responses

BEREY

Media & Public
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Suppliers
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Customers
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Employees
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Community
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Corporate governance
hEER
Environmental protection
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Human rights
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Payment schedule
BEEEES
Stable demand
BEH K

Service quality
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Reasonable prices
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Commercial credibility

BEREE

Employees’ rights and benefit
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Compensations
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Training and development
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Working environment
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Community environment
HERIRR

Employment opportunities
MERE

Community development
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Social welfare
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Issue of newsletters on the Company’s
website
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Supplier selection mechanism
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On-time payment

RS R

After-sales services
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Client’s enquiries handling mechanism
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Client’s privacy policies
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Qualified service provider
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Union activities

TEEF

Training
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Interviews with employees
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Employee suggestion boxes
BEERM

Development of community activities
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Employee voluntary activities
EEETIES

Community welfare subsidies
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RIE - HERERRE

MATERIALITY ANALYSIS

During the annual assessment of our ESG strategy and
development, the Board and management engage in
comprehensive discussions and reviews. These deliberations focus
on areas of utmost importance to our stakeholders, enabling us to
meet potential growth and proactively address future challenges.
Through a meticulous process, the Board and management have
identified ESG issues that possess the potential to impact our
sustainable development significantly. This identification process
draws from various sources, including the Group’s previous ESG
reports, internal policies, industry trends, and the Materiality Map
of the Sustainability Accounting Standards Board (the “SASB”).

To better understand the concerns and interests of its
stakeholders, the Group reviewed its materiality assessment result
in the last reporting year and conducted a thorough analysis
of these ESG issues which considered multiple factors, such
as the Group's overarching strategy, development trajectory,
and established goals and targets. This assessment rates the
identified issues based on their significance and the respective
levels of impact they may have. This rigorous approach ensures
our commitment to addressing the most pertinent and impactful
ESG considerations within our operations and stakeholder
engagements. After analysing the results, the Group concluded
that there have been no significant changes in the main concerns
of stakeholders and that the priority of ESG matters remains
consistent with the previous year.

Vital

Health and safety of services
Clients’ privacy and data protection
Anti-corruption practices
Hazardous waste management
Safe working environment

Labour standard

Essential

Occupational health and safety
Uses of natural resources
Environmental protection
Employment welfare

Important

Geographic distribution of suppliers
Intellectual property rights
Community investment
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Environmental, Social and Governance Report

SUSTAINABILITY APPROACH

We endeavour to incorporate materiality, quantitative, balance
and consistency in the presentation of the information, as required
by the Stock Exchange. In the long run, we are committed
to enriching our ESG information disclosure to enhance the
transparency in our sustainability performance.

We take sustainability as our development principle to foster
the growth of the Group. To uphold sustainability in our
daily operations, we are committed to maintaining a high
environmental standard and incorporating relevant requirements
under applicable laws and ordinances into our daily practices.

A.

ENVIRONMENTAL
Environmental Compliance

We comply with all relevant laws and regulations that
are related to environmental protection (including air and
greenhouse gas emissions discharges into water and land,
and generation of hazardous and non-hazardous wastes) in
Hong Kong and Mainland China, which have a significant
impact on us, including but not limited to “Waste Disposal
Ordinance” of Hong Kong and “Regulations on the
Administration of Medical Wastes (% & Eg ¥ & 12 1§ )",
“Measures for Medical Wastes Management of Medical and
Health Institutions (BB AT A KB B EEME E L),
“Regulation on Urban Drainage and Sewage Treatment (¥
SEHEKESKEEFE 15 BI)” and “Water Pollution Prevention
and Control Law (7KJ5 2F78)%)" of the Mainland China.
During the Reporting Period, no confirmed non-compliance
incidents or grievances were noted by the Group in relation
to environmental issues.

Types of Emissions

As the Group's core business is the provision of healthcare
services, no significant air pollutants are produced during
our daily operations. The Group hold a fleet of vehicles
for serving its management team members, in which air
pollutants are generated from fuel combustion. The primary
air pollutants emitted from vehicles include nitrogen oxides
(NOx), sulphur oxides (SOx), and particulate matter (PM). All
vehicles are under regular maintenance checks to facilitate
fuel consumption efficiency, which ensures road safety and
keeps air emissions at their minimum.
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TRIRR S PR ERS B RE R M5

The following shows the statistics of exhausted gas
emissions recorded during the Reporting Period:

Types of Emissions?

BErk Y| A2

Nitrogen oxides (NOXx) kg
REY T
Sulphur oxides (SOx) kg
wa T
Particulate matter (PM) kg
BORHT T

WEFFTET -
Year ended Year ended
31 December 31 December
2023 2022
HZE20235F HZE2022%
12A3MBLEE 12BA31HIEEE
Total Total
#at HAET
176.91 170.54
0.33 0.39
17.01 16.06

In alignment with the principles of sustainable development,
the Group remains steadfast in its commitment to reducing
and sustaining exhaust gas emissions within a range of 90%
to 120% during the Reporting Period. Looking forward,
we aim to maintain the target of reducing and sustaining
exhaust gas emissions within a range of 90% to 120%
levels compared to this Reporting Period. By setting this
target, we aim to manage and minimise our environmental
impact proactively, ensuring that our operations align with
sustainable practices and contribute to a greener future.

We have implemented robust measures to efficiently reduce
exhaust gas emissions and achieve our exhaust gas emission
reduction target. These measures encompass regular
vehicle inspections to optimise fuel consumption efficiency.
In addition, we strictly adhere to using our vehicles solely
for business purposes, minimising unnecessary emissions.
By prioritising fuel efficiency and maintaining a steadfast
commitment to reducing exhaust gas emissions, we actively
contribute to mitigating our environmental impact and
successfully attaining our emission reduction objectives.

2 The air emissions for the Reporting Period are disclosed
in accordance with “Appendix 2: Reporting guidance on
Environment KPIs” issued by the Stock Exchange.
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Environmental, Social and Governance Report

Greenhouse Gas Emissions

During the Reporting Period, greenhouse gas emissions are
mainly from the combustion of fuels by vehicles under scope
1, consumption of purchased electricity under scope 2, and
the disposal of wastepaper at landfills and business air travel
under scope 3 of the Guidance.

As mentioned above, vehicles serve the Group's
management team members for transportation purposes.
Electricity is used to support the daily operations of our
offices and clinics, such as the air-conditioning system,
lighting system, steam autoclaving system, and other
electronic equipment. The consumption of purchased
electricity leads to indirect greenhouse gas emissions.
Besides, other indirect emissions generated are mainly
greenhouse gases emitted from the disposal of wastepaper
at landfills and business air travel by our employees.

During the Reporting Period, the Group produced 4,467.03
tonnes of carbon dioxide equivalent (the “CO,e"”) (2022:
3,924.45 tonnes of CO,e) and 0.0023 tonnes of COe per
HK$'000 revenue (2022: 0.0023 tonnes of CO,e per
HK$'000 revenue®). The increase of business operations due
to the easing of the coronavirus pandemic (“the COVID-19")
contributed to the increase in greenhouse gas emissions.
The Group has a higher electricity consumption, paper usage
and number of business trips, which led to an overall
increase in greenhouse gases in the Reporting Period
compared to the previous year. Regarding a larger service
scale in the Reporting Period, the energy consumed in
respective clinics and hospital areas has primarily increased.
Although the Group’s overall greenhouse gas emissions
increased slightly, it achieved its goal last year of maintaining
emissions intensity between 90% and 120%. Looking
ahead, the Group is committed to reducing and maintaining
the total greenhouse gas emissions intensity between 90%
to 120% of the level of the baseline year ended 31
December 2023 in the next reporting period.

To reduce the generation of greenhouse gases, we educate
our employees on the concept of energy efficiency. Please
refer to the “Use of Energy” section for the details of
energy-efficient practices.

3 To enhance report consistency and facilitate meaningful
comparisons of ESG data over time, the Group will begin
using per HK$'000 revenue for all intensity calculations from
this Reporting Period forward.
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The following shows the statistics of greenhouse gas R E BEEEEREREHE RS
emissions recorded during the Reporting Period: RS RAAT ¢

Year ended 31 December 2023 Year ended 31 December 2022
BZ2023F12A3MHILEE HE22F12A318LEFE

Emissions Emissions

Scope of Greenhouse (in tonnes of CO,e) (in tonnes of CO,e)
Gas Emissions® Emission Sources HE B E
BEREHREE HHUR (ZEtHRE=SME) (ZE ki EME)
Scope 1
#E
Direct emission Vehicles 60.37 70.70
BEREEN "B
Scope 2
#E?2
Indirect emission Purchased electricity 4,314.10 3,782.94
R BERL FIEEE
Scope 3
#E3
Other indirect emissions Business air travel 20.52 8.07
H iR Pz R E TR

Paper consumption 72.09 62.74

HIRERE
Carbon removal Newly planted tree (0.05) N/A
Brik2 HiER A TEA
Total greenhouse gas emissions (tonnes of CO,e) 4,467.03 3,924.45

BERBAYRE (M_SLHEER)

Total greenhouse gas emissions intensity

(tonnes of CO,e per HK$'000 revenue) 0.0023 0.0023
BERBAARERE

(M-EHEE/ THExhks)

4 Greenhouse Gas Emissions data are presented in terms of 4 BERABERBEA_SLREE
carbon dioxide equivalent and are based on, including but PR WER (BIEERRR) 7
not limited to, “The Greenhouse Gas Protocol: A Corporate BRMEMRERAIFERRTE
Accounting and Reporting Standards” issued by the World BEgTBENCORERBRERT
Resources Institute and the World Business Council for EhESHERERE)  BUTH
Sustainable Development, the global warming potential RIEFIHEFIZEEEMHOCER
values from the “Sixth Assessment Report” issued by the REHMERE)R 2 IRAREREE
Intergovernmental Panel on Climate Change, the “Notice B A i A RE IR IR BB B A Y (R Y
on the Reporting and Verification of Greenhouse Gas 71 & 2023-2025F S D ERITE
Emissions of Enterprises in Selected Key Industries for 2023- FRAEREHMABRZETIENR
2025" issued by the Ministry of Ecology and Environment )~ BEAZ P B R (AN ] AR IR
of the Mainland China, “How to prepare an ESG Report — e RELRE W2 REHERE
Appendix 2: Reporting Guidance on Environmental KPIs” BRURIRERES) BEENERE
issued by the Stock Exchange, the “Sustainability Report AR AR EMEC2022F Al FFE R
2022" issued by the HK Electric Investments Limited, the BiRE) - PEERERAREHBH
#2022 Sustainability Report” issued by the CLP Holdings QOR2FRIFHBERBE)REBF
Limited, and the “Environmental, Social and Governance ERIAAR QA EMAC2022F R
Report 2022" issued by The Hong Kong and China Gas 5B g RER/RE) o

Company Limited.
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Hazardous Waste Management

We comply with all relevant laws and regulations in relation
to hazardous waste management that have a significant
impact on us, including but not limited to the ”"Waste
Disposal Ordinance” of Hong Kong and “Regulations on the
Administration of Medical Wastes (5 & & 4 & 32 15 {71 )
and “Law on the Prevention and Treatment of Infectious
Diseases (& 2% [ 74 3%)" of the Mainland China. We
noted no confirmed material non-compliance incidents or
grievances in relation to hazardous waste management.

During the Reporting Period, the Group produced 86.42
tonnes of clinical waste (2022: 55.04° tonnes of clinical
waste) and 0.000045 tonnes per HK$'000 revenue (2022:
0.000032 tonnes per HK$'000 revenue). The consumption
of hazardous waste has increased due to the increment in
the number of surgeries performed during the Reporting
Period as COVID-19 eased and the recovery of the Group’s
business. Hence, the Group was unable to carry out the
target set in the previous year for hazardous waste. To
effectively control its discharge of hazardous waste, the
Group has re-examined the root causes of its hazardous
waste generation and the averaging of its data performance.
The Group is targeted to reduce or maintain the intensity of
clinical waste generated between 90% to 130% of the level
of baseline year ended 31 December 2023 in the next
reporting period.

The primary hazardous wastes produced in our operations
are clinical wastes. The following shows the statistics of
clinical waste recorded during the Reporting Period:

Discharge of
Hazardous Waste

R - gRERHRS

R EE

BfETRERENEEBEOME
MEERRED  ZFEZERROY
BPHBEERTE BEETRNREE
SRR R B 5D A R P B A ey B
BREME RO RKERBIAZE)
BFERERBACREDEEN

EERBLENERNTAREFHEAF -

RIREHIR  REEE 864215
FEREY) (2022 45 : 55.04° WAEE B RE YD) -
& F 7% 7t W %5 0.000045 E (2022¢ :
& T 7% 7T Y 5 0.000032 8) ° Ak &
BARE - BEE COVID-19 148 » Fili=1%
MARAEEBEREE  EREDD
SHAEE BTG - At - AEE KA

ERE—FEHSENEREYBIZ

BB BRI BB EM PR Nilé
TR REEEREDNRANRRERE
BEHE - AEBEFEET @RS
M BEEBEEEYRERIESR
MIREHE2023F12A31HIEFE
EHAEKFH90% E 130% ©

B2 EERTEENBREY IR
EBEEY NBEHEHFNHER
FEM A BARDIR AT

Year ended Year ended

31 December 31 December
2023 2022
HZE20235F HE2022%
12A31HLLEE 1283181EFE
86.42 55.04

0.000045 0.000032

RN E
Clinical waste generated tonnes
PREE 4+ BEREY) 143
Total Hazardous waste intensity tonnes per HK$'000 revenue
R EYREE 5 F 78 7T W as B R 2L
° This figure has been restated for a more accurate

representation of the hazardous waste generated by the
Group in 2022.

5 ZETFOESINNEEREN AL
BN 2022 FEEMNBREY -
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In handling hazardous wastes, “Waste Disposal Guidelines”
are formulated to describe the standard operating
procedures for adequately dealing with hazardous wastes.
Some of the guidelines on hazardous waste disposal are
extracted below:

1. Containers of clinical waste should not be filled above
the warning line, indicating between 70% and 80%
of their maximum volumes before sealing.

2. The packaging and sealing should be conducted with
care to ensure that no clinical waste adheres to the
external surface of the containers.

FREEREEY T E - HlE (E YR
B 18 50) LA 2 10 o] Fe 1 i 32 fE i R
YRR ERIEIRF - B0 AREREE
YIERIE R IR Sl MRk

1. BEEVISNEIA G TER
BERESZABTE70%ZE80%
M ZERER -

2. BEREmBERELET AR
RER BN A SAINE o

3. Every clinical waste container must bear a label that 3. i1 EEREEVAREERAE
must be securely affixed or pre-printed on a prominent & W/ABZ AL 1R Al ED
position of the container, allowing the information on ERBENBERAUE L ERH
the label to be read easily. EEHLNEER -

According to the “Waste Disposal Ordinance” of Hong Kong RIBBEECEDRE GO P BE A

and “Regulations on the Administration of Medical Wastes
B m EE Y E IR 15 0])" of Mainland China, licensed waste

(BEEMERKD) ZEREED
WEREE  BEREBEREYIA

collectors are appointed for the collection treatment and REMEEZERERR BELRMDY
disposal of the hazardous wastes to safeguard community AEXBBRET BEEBEVNEED

health and the environment. Even though the generation of
clinical waste is inevitable in our ordinary course of business,
we strive to reduce its generation by implementing various
measures, including but not limited to providing training to

TR BERMABERNEELEE
HORLEEL  BRETRRAE
THREEREEBREREDMOFIN &
E REEEHSIRABERATR

our employees on proper clinical waste disposal and reusing RarZBERNRERES -
equipment and instruments that could be safely and legally

reused with proper disinfection and sterilisation performed.

Non-hazardous Waste Management FRMEYER

The significant non-hazardous waste is produced from paper
consumption for administrative work. During the Reporting
Period, the Group produced 15.02 tonnes of paper
consumption (2022: 13.07 tonnes of paper consumption),
and the intensity is 0.000008 tonnes per HK$'000 revenue
(2022: 0.000008 tonnes per HK$'000 revenue). The increase
of business operations due to the easing of COVID-19
contributed to a slight increase in the total non-hazardous
waste. The Group has a higher usage of paper, which led to
an overall increase in non-hazardous waste in the Reporting
Period compared to the previous year.

C-MER EYE CARE HOLDINGS LIMITED 4 FERAEEZERER AT

FEREDEZEEETHRIIEN
MEREFE RBEHBE AEEE
A 15.02 B8 4% oK )8 #£ (2022 4F : 13.07
MR HFE) R BE AT TH T E
0.000008ME (20224 : & F & Tl =
0.000008M8) ° K 1 E COVID-19 i 4&

MG EEE FEEREVRE
M. AEERAKEL I B
MEERNEEREYRER F—F
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The following shows the statistics of paper consumption
during the Reporting Period:

Discharge of
Non-hazardous Waste

FRRMEMHNRE
Paper consumption tonnes
AR HFE M

Total Non-hazardous waste intensity ~ tonnes per HK$'000 revenue
T8 7T Was B MR 2K

FEREMRETE

R - gRERHRS

PR BB AR EEN RS8R~
S

Year ended Year ended
31 December 31 December
2023 2022
HZE20235F HE2022%F
12A31HLLEE 12A83181EFE
15.02 13.07
0.000008 0.000008

Our Group strives to cultivate a paperless working
environment among its employees to reduce the use of
paper. Considering this, to adapt to the needs of the
hospital’s development, advocate the concept of low-
carbon offices, reduce office costs, and minimise the
consumption of disposable office supplies, the Group has
formulated the “Paperless Office Management Approach
for Functional Departments (B gE&FPI B KL A EE 12
#%5%)". Our employees are encouraged to use electronic
copies instead of hard copies to avoid unnecessary wastage
and promote the effective use of paper. If printing is
necessary, we encourage the use of double-sided printing.
Any papers that have been used for single-sided printing
should be reused when there is no confidential information
on the printed side of the paper. Other default settings,
such as adopting economic mode, black and white colour
output, and selecting bypass for using recycled paper,
are also encouraged. The Group has shown dedication to
maintaining its non-hazardous waste intensity between
90% and 120% during the Reporting Period. Looking
ahead, the Group is targeted to reduce or maintain the
intensity of paper consumption between 90% and 120%
of the baseline year ended 31 December 2023 in the next
reporting period.

AREBBMOEEE T ERLHTIER
BB NER -8R kit
BEREERERNTE  RBEMKH
ANEMES  BRENAEKAN E2
RO —RMERANERRAERE S KE
EEfE (BB ERLLRRAEE
BiE) BMBEBEIFEAETX
ARBHNEIA - LB T B BRR
B WIRERRNBERFAE - WRE
ZHIEN - IS ENE A ERSIED - 40
RERMENRIE 2 B AR BIfE
=R E MR 4R o B M IR E B
REHMBRRE - FIRALSEER
PAVGHEL  UREBFREABKRE
BREBEBEROKR -ERESHE - A
SEBNBEZSEYEEHIFTIO%
E120% 2B -BEXRK AEBH
BHET—EARESHE - HERRBERES
&R R Sk 4 35 2 &L £ 2023 F 12 A 31
HIEFEREEKFEI0% = 120% °
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Use of Resources

The Group emphasises the importance of environmental
protection and actively promotes environmental awareness
among its employees. In addition, the Group is dedicated
to implementing efficient resource management practices,
encompassing energy, water, and other natural resources,
aiming to mitigate adverse effects on the natural
environment. The Group strives to minimise its ecological
footprint while helping to preserve the planet’s delicate
ecosystems by prioritising sustainable practices.

Use of Energy

During the Reporting Period, the Group’s energy
consumption includes fuel consumed by vehicles, natural
gas consumption by cooking stoves for direct energy
consumption, and electricity purchased for indirect energy
consumption. The total energy consumption intensity of the
Group during the Reporting Period totalled 4.09 kWh per
HK$'000 revenue (2022: 4.00 kWh per HK$'000 revenue).

The following shows the statistics of direct and indirect
energy consumption recorded during the Reporting Period:

Types of Energy Consumption
BEIROH 2 Bl

Direct energy consumption®

&R A
AEERFHRARNER M - WEBRE
=B THIRRER - b AEEE
HHERERNEREEEIE 1%
BER - KEREMEAER - §HEME
HERRENTHEE - AKRES D
BERRTRERE RRBBES.
ZRAFEERNOHEOE  BBRER
BRI ERE R AT -

gERER

RIS NEEMERERERE
EERERERTHNERBEER &
RIBRARAERE L EEEREEF
SNEBHAE c RIS - AEH
ERERABREARAETH TN
409 T B (20225 - F T BT
400 FFE) o

TRIRR s REERS O E % K
EEEROBR AT BE

Year ended Year ended

31 December 31 December
2023 2022
EHZ2023F HZE2022F
12A31MBLEEE 12A318IEFE

EERRERES

Fuel consumption (Petrol) kWh 219,339.44 257,612.00

PRELEFE (ROf) FRES

Natural gas consumption kWh 23,900.65 N/A

RINRIEFE T R i A
s The Group will disclose its natural gas for cooking stoves 6 REBPRREMEBEBEELRNE

starting from the Reporting Period.
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Types of Energy Consumption
BEIROH 2 Bl

Indirect energy consumption

e 4% BE R K 7%

Purchased electricity consumption kWh
SNEE 1B TR
Total energy consumption kWh
BRORER TR

Total energy consumption intensity kWh per HK$000 revenue

BTRE THETRE

BERERRE

R - gRERHRS

Year ended Year ended

31 December 31 December
2023 2022
EHZ2023F HZE2022F
12A31MBLEFEE 12A318LEFE

7,617,846.49 6,665,748.43
7,861,086.58 6,923,360.43
4.09 4.00

As aforementioned, the increase of business operations due
to the easing of COVID-19 contributed to a slight increase
in total energy consumption. The Group has a higher usage
of purchased electricity, which led to an overall increase
in energy consumption in the Reporting Period compared
to the previous year. Although the Group’s overall energy
consumption slightly increased, it has achieved its goal
set last year of maintaining a total energy consumption
intensity (per HK$'000 revenue) level between 90% and
120%. The Group will continuously work towards the target
of maintaining or reducing the energy consumption per
HK$'000 revenue between 90% to 130% of the baseline
year ended 31 December 2023 in the next reporting period.

n B SRRt - B APIE COVID-19 AR M
N EEE  SRARRBEREEM
B REBIINEEHHEE M &
Bk AR MR R ER F—F
FEIZ N - 8 PR NS [ R RS AL R OH FERE
BEN BEEREFHENEEZ
BB R EREEE (T8 Tla) #
0% = 120% 2 [E o A 5 B %5 4
BEN FMET —ExREHEEE
T8 T Uk &5 BB R OH FE 4 45 SRV IR AE L
F2023F 12 A3 B IEFEEENKFE
#J90% = 130% °
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Concerning the scarcity of natural resources, the Group
encourages better use of electricity with energy-efficiency
measures and established energy-efficiency measures to
encourage our staff to use electricity wisely:

o Considering power consumption as one of the
evaluation criteria for purchasing office electronic
devices and selecting electronic devices that consume
less electricity;

o Turning off air conditioners and lights when not in
use;

o Using blinds to insulate the heat from outside to
protect the medical equipment and reduce the power
consumption of the air conditioning system;

o Educating employees on energy saving and efficient
use of resources;

o Carrying out regular maintenance of vehicles, office,
and medical equipment to ensure efficient operation;

J Avoiding use of the Group’s vehicles for non-business
purposes; and

o Setting the printing machines in the office in energy-
saving mode by default to reduce unnecessary energy
consumption.

C-MER EYE CARE HOLDINGS LIMITED 4 FERAEHEIZBRERA A
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Use of Water

Water resources primarily serve the needs of offices and
daily operations within clinics, centres, and hospitals. The
Group has no issue or concerns regarding sourcing water,
as the current water supply adequately fulfils our daily
operational requirements.

The following shows the statistics of water consumption
recorded during the Reporting Period:

Water Consumption

FEKE
Total water consumption m?
BFEKE 37K

Total water consumption intensity
BREKERE

m? per HK$'000 revenue
K/ FETRE

R - gRERHRS

Ak
KEREZWMEZH - AL REBERA
MM AERBABEERTE - @R B A
HfkEER T DM BRI A B EL
FR o AEBEERGKERAEILE
FDEJ%EJZ%E ©

TR IURR R BRI Pk R 4
s

Year ended Year ended

31 December 31 December
2023 2022
BZE2023F EHZE2022F
12A31BILEE 12A31BLEEE
72,451.32 76,133.10

0.04 0.04

With all the effort exerted by the Group, the Group’s water
consumption during the reporting period was slightly
reduced compared to the previous year, maintaining the
water consumption per HK$'000 revenue between 90%
and 130%. Looking ahead, the Group will continuously
maintain or reduce the water consumption per HK$'000
revenue between 90% to 130% of the baseline year ended
31 December 2023 in the next reporting period.

KBREBE2EE N KREERIRE
HENAKERE—FERERD
BTETWREAKERBTEIONE
130% 2 e BERNR  REBET
— AR HESEERS T ALK
mAKEH#FIREEZHE2023F
12831 B IEFEEEKFHIO% E
130%
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We have implemented a range of proactive measures to
manage water consumption effectively and foster a culture
of water conservation among our employees. Regular
inspections carried out by maintenance personnel ensure
the integrity of our water pipes and taps, minimising the
risk of leaks and unnecessary water wastage. In addition,
prominently placed reminders give our staff gentle
prompts to turn off taps when they are not actively used
conscientiously. By prioritising these water-saving practices,
we aim to instil a sense of responsibility and promote
sustainable water usage throughout our Group.

Environmental and Natural Resources

The Group’s daily operations do not impose significant
impacts on the environment or natural resources. The
Group consistently upholds the principle of protecting
the environment and natural resources throughout its
operations. It diligently adheres to ESG policies and
procedures, implements energy-saving policies and green
measures, and effectively manages waste during the
Reporting Period. By doing so, the Group endeavours to
prevent significant environmental impacts and the excessive
depletion of natural resources.
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Climate Change RIzZ1

The Group conducts an annual review and risk assessment REBETFREES KRR - A
to identify climate-related risks. In line with the Task AR EARNRR - RPBER
Force on Climate-related Financial Disclosure (TCFD) =B B BT 75 4 R TR/ & e - 1748
recommendations, we carefully consider potential climate- EREEREHEERR ZERKRE
related risks. These risks encompass both physical risks, such FEIR R - 02 AR R SRR &
as acute extreme weather conditions and chronic sustained REFKERLR URBERR 215
high temperatures, as well as transition risks, including FHRSHRENEEZE L - BERK
regulatory changes regarding environmental matters. The MEE R R T -

summary of potential climate-related risks is provided below:

Short Medium Long
(Reporting (onetothree  (four to ten

Risk Type Risks Potential Financial Impact  Period) years) years) Mitigation Strategy
B RN Bk ERHYE BN (REHE) 28(-Z=F) RE(DETE) BARE

Physical Risks Extreme weather conditions ¢ Reduced revenue from v/ v

o Established adverse weather

NERR such as flooding and business and supply chain condition policy
typhoon disruptions ¢ Adopted energy conservation
o Sustained elevated o FHREEERSSIN measures
temperature =R o HEESARMARE
o BRRRER WLER o RRERER
4]
o BERR
LENHIONEE G o Changes in environmental o Higher operating costs to v 4 + Continues to monitor the
BERR requlations adopt new practices or regulatory environment to
¢ Emerging technologies technologies ensure that the Group meets
o RRBMEN + Decreased competitiveness the expectations of regulatory
o AR and impact on revenues authority and complies with
o REAERIARNREE the environmental law and
RALH regulation

o BENRERYERE

+ Encourages our employees
to attend conferences and
training to keep abreast with
the latest developments in
healthcare technologies

¢ REEEEERANBRA
SENEEERRNHER
BYREEEEERAN

o BEEEHEEZERFIL
SHBERMNSNER
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By identifying and understanding these climate-related
risks, the Group is better equipped to develop appropriate
strategies and action plans to mitigate their potential
impacts. We recognise the importance of proactive
measures to address climate change and are committed
to transparency and disclosure in line with industry best
practices. Through ongoing monitoring, evaluation, and
collaboration with stakeholders, we aim to effectively
manage and minimise the risks associated with climate
change while maximising opportunities for sustainable
growth.

On the contrary, given the potential risks associated with
transitioning, it is noteworthy that our Group primarily
generates revenue through the provision of medical services,
with a significant emphasis on ophthalmic services. Laser
eye surgery, recognised as a more ecologically sustainable
alternative to contact lenses, positions us favourably in
capturing a myriad of business opportunities. This alignment
with environmental consciousness enhances our market
competitiveness and underscores our commitment to
sustainable practices. By offering a greener solution, we
stand to attract environmentally conscious consumers and
capitalise on emerging trends in the healthcare sector that
prioritise eco-friendly options.

Short Medium
(Reporting

Opportunities
Ke BaEukze

o More low-emission

B8 (REHE)

o Decrease in cost of energy

energy sources o Decrease in cost of finance
available o Shift of consumer
Higher awareness of preference to more
businesses' extent environmentally friendly
of environmental options when comes to
friendliness decision making
RESESHHARTYE CEEARE

&R o BEHMBRA

TENRREZER

o EERERHEELED
BYERRRHOER
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Long
(four to ten Current response
years) measures

REME+E)  BANEHER

o Explore the possibilities of
applying renewable or clean
energy in offices, clinics and
hospitals

o Adopt carbon reduction
measures

o HRRBAZ  PFRER
ERABELEZHRNA
Ab,‘f{

o SRR
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Employment

We comply with all relevant laws and regulations in relation
to employment (including compensation and dismissal,
recruitment and promotion, working hours, rest periods,
equal opportunity, diversity, anti-discrimination, and other
benefits and welfare) in Hong Kong and Mainland China
which have a significant impact on us, including but not
limited to the “Employment Ordinance”, the “Minimum
Wage Ordinance” and the “Employees’ Compensation
Ordinance” of Hong Kong, the “Labour Contract Law of
the People’s Republic of China (1 #E A R XM & F) &
[@ J%)” and “Labour Law of the People’s Republic of China
(RFEFEARLMEL L) As of 31 December 2023, the
Group employed a total of 3,273 employees (2022: 2,115
employees).

The breakdowns of the Group’s workforce by gender, age
group, geographical region, and employment type are as
follows:

Unit

By
Employees by Gender
BERESHNER
Male person
E2Ris A
Female person
e A
Employees by Age Group
RERERESNER
<25 person
255 AT A
25-29 person
25-29 7% A
30-39 person
30-39%% A
40-49 person
40-49 7%, A
>50 person
50 A A

R - gRERHRS

HE
=

RFPETEBERTRRNMIEEBE
B(REGERERE BEXEA -
THENE KERME FERe %
Tt RIERA R E R R R F8)
HERRIRG - ZEEE KA OE R
MEERFE BREETBEREED
EREEN)  (RIETEEL)D KR
B EEG) A R(PEARLE L
BAERE) R(PEARLNEHLF)
SE) e 202312 A31H » AEEA
HIEMA3,273%1EE (20224 : 2,115
ZEE) -

REBEH HIRER - FEAR -
&N EEERIE D MBAEmT

2023 2022
2023 F 2022 £
1,126 610
2,147 1,505
631 354
957 565
990 711
397 288
298 197
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Unit 2023 2022
By 2023 F 2022
Employees by Geographical Region
REESNESR
Hong Kong person 273 266
P A
Mainland China person 3,000 1,849
B A A
Employees by Employment Type
REEBERNESNES
Full Time person 3,192 2,021
s A
Part Time person 81 94
i A

The Group aims to recruit the most talented and qualified
persons from the job market to bring immense value to
the business and build trust in its customers. The process
of recruitment is standardised and subject to further
selection mechanisms conducted based on merit to
avoid discrimination. In addition, background checks are
performed to ensure candidates have good attributes,
and the subjective judgement of interviewers will not
affect the selection process. Employee contracts covering
matters such as general terms, wages, bonuses, employee
benefits, workplace safety, confidentiality obligations, non-
competition obligations, and grounds for termination are
entered into with our employees.

Our employees are the cornerstone of the Group’s business
operational development. Thus, we adopt a people-
oriented approach to respond actively to their needs. As
stipulated in the “Employee Handbook”, “Excerpts from
the attendance and leave system (! Z)FIOR R 5 8%)",
we have related policy regarding compensation, dismissal,
and holidays. We would compensate the efforts of our
employees on their over-time work with compensated
leave. Staff employed for over three months are entitled to
statutory holidays, mandatory provident funds, basic social
insurance, and various paid annual leave in accordance with
the relevant laws and regulations. We have implemented a
fair promotion and awarding system to enhance employee
performance. There is an annual appraisal of the work
performance of our employees. Outstanding employees
may be eligible for promotions, rewards, and discretionary
bonuses.
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Pursuant to the “Code of Practice on Employment”
under the “Disability Discrimination Ordinance” and “Sex
Discrimination Ordinance” of Hong Kong, we promise
to provide equal opportunities for all candidates without
consideration of race, religion, skin colour, national origin,
marital status, age, sex, disability, political preference, sexual
orientation or philosophical belief in the recruitment and
promotion processes. Instead, we hire employees based on
their skills and capabilities in a fair manner.

We take our employer-employee relations seriously and do
not take dismissal actions lightly. Except in cases where they
have violated the law or our code of conduct, all employees
who are susceptible to dismissal shall be given the proper
notice or compensation.

The breakdowns of the Group’s employee turnover rate by

R - gRERHRS

RIBEE B CEREAR GO R R
BAEPD B TH(RBES TR - 3
PEERNBREEETRIE LEAMEIR
BARBCEEHE  MEAE B -
RH - EE B BERR - Fik
R B BUAERR - AR KT
BEM MEEREKERENAF
WHRRRES -

BPEGRREBE T2ESRNA
BRITE) - BRIFM BB IAHERIR T
5l FEAERENEESERE
BAEEE -

o=y
=5

AEFZER - FRER MR E D

gender, age group, and geographical region are as follows: K{E B AKEKBMAINT ¢
Unit 2023 2022
By 2023 F 2022 %
Employee Turnover Rate®
EER KRS
Total employee turnover rate % 24 34
Employees Turnover Rate by Gender
BB E D WEERKE
Male % 30 27
St
Female % 20 37
Z %
6 Employee turnover rate by category = Total number of 6 RERESHEERAE=HF

employees leaving employment by category during the
financial year / Total number of employees by category at the
end of the financial year *100%.

EREANE S OEBE S B8
BERERZEHNSDNREE A
*100% °
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Unit 2023 2022
By 2023 F 2022
Employees Turnover Rate
by Age Group
REREREIHNEERKE
<25 % 33 45
258 T
25-29 % 21 48
25-295%
30-39 % 21 25
30-39 5%
40-49 % 22 19
40-49 5%,
>50 % 23 28
50 5% A =
Employees Turnover Rate
by Geographical Region
REEINEERAR
Hong Kong % 75 46
E
Mainland China % 19 32
P EIA
Health and Safety REEZR

We comply with all relevant laws and regulations in relation
to occupational health and safety that significantly impact
us, including but not limited to the “Occupational Safety
and Health Ordinance” of Hong Kong. During the Reporting
Period, there were 3 work-related injuries and 12 days lost
due to work injuries. The Group recorded no work-related
fatalities and relevant lost days in the past three years,
including the Reporting Period. The work-related injuries
encompass various physical accidents such as falls, bruises,
and traffic incidents. The Group has reimbursed employees’
medical expenses in accordance with the work-related injury
regulations. In addition, supervisors have verbally reminded
employees of the importance of safety to employees and
have planned to organise related safety training sessions for
the staff.

C-MER EYE CARE HOLDINGS LIMITED 4 FERAEHEIZBRERA A

BFETHEHAMBERTENR
X@FEER2EEERLAN - B
BrARREBOCRER 2 MRRKE
) - RI|EHE - ABE=FRT5 -
YHAIBERK12RIER - REER
BE=ZF (BRBREHME) WEREE
TERENBTERNEBERAE -
THEEEERE BERAEHES
BHERN ARERRRTEEA
RETRHEEEM - UL TEE
AEREREREXEHEENERL
WrtE A E THBBRENZ2HIIR
N




Environmental, Social and Governance Report

We strive to offer a healthy and safe work environment
for our employees. To ensure proper implementation and
monitoring of occupational health and safety measures, we
have established a work cycle which includes the following:

. Conduct risk assessments of potential hazards;
o Develop operation policies and procedures;

o Provide employee training and education;

o Conduct regular inspections and audits and

o Adopt employee feedback and continuous
improvement.

We have incorporated the bulletins published by the
Occupational Safety & Health Council as our internal policies
that are applicable to all employees, with a view to ensuring
strict compliance with such requirements, which primarily
include the following measures:

o Staff should wear appropriate work shoes according
to the nature of work and environment;

. All chemicals, disinfectants and bactericides should be
appropriately labelled and stored in the designated
area;

o Staff must wear protective clothing such as masks,
goggles, or gloves when they come into contact with
the patient’s blood or body fluid;

o After removing clothing such as robes, uniforms or
gloves, staff should wash their hands immediately with
hand sanitisers; and

o Used syringes must be placed in the sharp box with
care to prevent acupuncture accidents which may
cause blood infection.

R - gRERHRS

B RRERTEREZENTHE
BRE - RTHRARBEEBFREERZ ZHE
BIEENERMESR  RMKRILT
1EIRE - BEATEIE

EITEE R R R

o HIETHREBEMER

I TIRFIFHE

il

o EH

\

o HETEHMENEZ: Rk

s REWMBEIREERMFEICE -

A HBRERLZ2@ERTENAS
MABRPINAIMER - HEARNEE
BT SHEBRBRETAEBENX
Hh T ZBHFEATHERE

e EBIEREIFHEERREFR
THENIIEE:

e FELER EEEREEEHE
JERE EEERHAW T HRNIEE
& 1

e EBIEBRENMRIBARN
WAFEER WOE &8
BHFE:

o BIMPTRE HIRXFES
RYI& - LBV FARLET
&

s EMEMIFB|LANLKE
R =R - LAR LS4
BRI 80T A BE G R M AR KR o

Environmental, Social and Governance Report 2023 4 B &K




Environmental, Social and Governance Report
RIE - HERERRE

28

A "Fire Safety Policy” is published to ensure a safe
working environment. As stipulated in the policy, all fire
extinguishing systems must be checked regularly with the
date of inspection, and relevant information should be
marked on the extinguishers and fire extinguishing systems.
Fire extinguishers should be placed in prominent areas
without blockage by any obstructions. Staff is trained with
fire safety knowledge, such as evacuation routes and the
use of fire extinguishers.

Although the spread of COVID-19 has returned to an
average level, the Group still recognises the importance
of being vigilant and prepared for any potential future
challenges that may arise. By prioritising ongoing health
and safety measures, staying informed about emerging
developments, and implementing effective contingency
plans, the Group ensures a resilient and proactive
approach to navigating the post-pandemic landscape. As
a result, throughout the Reporting Period, the Group has
continuously implemented several pandemic prevention
measures to safeguard the health and safety of employees
and patients at all levels. These measures put into practice
include but are not limited to:

o Recommend employees to conduct body temperature
checks and wear masks whenever necessary;

. Conduct regular disinfection; and

o Purchase pandemic prevention supplies such as
protective masks, disinfectants, and thermometers.

The Group will continuously monitor any potential
public health issues and regularly review the relevant
countermeasures in accordance with the local government
regulations to ensure the effectiveness of the measures.
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Development and Training

Upon joining the Group, we provide induction training
for nurses and other medical health staff to help them
familiarise themselves with our service standards, policies,
and procedures. Regular performance review is conducted
to evaluate the skills and competencies of our staff. We
also provide mentoring to our newly joined physicians and
nurses so that they can learn techniques from and perform
procedures under the supervision of our experienced
physicians and nurses. Our administrative and management
staff also receive regular training in management skills and
business operations.

In Hong Kong, monthly training and regular workshops are
provided to our clinical staff to keep abreast of the relevant
and latest medical standards, procedures and technology
adopted in the centres/hospitals. In Mainland China, our
physicians and other medical staff regularly receive technical
training on the operation of medical devices, treatment
procedures and the latest technologies or developments in
their relevant fields.
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During the Reporting Period, the Group has provided
28,317.41 hours of training to 1,127 employees. 34%’ of
employees being trained. The average training hours per
employee is 8.65 hours®. The training details of the Group
during the Reporting Period are as follows:

RIREBME AEBEE A1,127%
1B B 1R 4£28,317.41 A/ N B I H -
4% EEEEZEI -FREEW
5 IR BUA 865 /N IFs o A&
BRSO FIFBOT

Unit 2023 2022
By 2023 F 2022
Percentage of Trained Employees
EEIEET DL
Total % 34 55
st
Percentage of Employees Trained by Gender®
RERESHNERIEET S
Male % 22 23*
B
Female % 78 77
i
Percentage of Employees Trained by Employment Category
RETIERESHNERIREETIL
Junior Staff % 73 68
KRB E
Senior Staff % 16 24
SRBE
Management % 1 8
EHE
7 Total percentage of employees trained = Total number of 7 EEIEELEDL=-MHRFED

employees trained during the financial year/Total number of
employees at the end of the financial year*100%.

8 Average training hours completed per employee = Total
number of training hours completed during the financial
year/Total number of employees at the end of the financial
year.

9 Percentage of employees trained among employees
participated in training = Number of employees trained by
category during the financial year/Total number of employees
trained during the financial year*100%.

* This figure has been restated for a more accurate
representation of the percentage of employees trained by
gender by the Group in 2022.
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Unit

B
Average Training Hours
19 5% 5 B B
Per employees hours/person
S4ES B EA
Average Training Hours by Gender"
RMRI 8 5 0PI RO
Male hours/person
St ANSVE=IN
Female hours/person
g3 ANSPE=IN

Average Training Hours by Employment Category

BB THR &5 F 19359 B 8

Junior Staff hours/person
B E AN=FESIN
Senior Staff hours/person
BHmE NS BA
Management hours/person
EEE N BA

R - gRERHRS

2023 2022
2023 & 2022 £
8.65 6.87
6.27 8.11
9.90 3.79
7.66 6.38
13.92 7.63
9.60 10.66

Scientific Research and Innovation

C-MER is a professional medical group founded and
operated by Dr. LAM Shun Chiu Dennis, and it recognises
the importance of research and innovation in improving the
quality of medical services. It is committed to bringing new
hope to patients through innovative treatments. The Group
strives to enhance its competitiveness in China’s ophthalmic
industry by investing heavily in research and development,
partnering with universities to nurture expertise, and
building a platform for international academic collaboration
to promote industry, academia, and research.

The Group’s pursuit of quality medical services is embodied
in the “C-MER"” brand logo, where the “R” stands for
“Pioneering Research”. We are committed to realising the
Group’s vision of establishing C-MER as a national brand
for quality Hong Kong-style medical services in four areas:
clinical services, management, education, and research.

10 Average training hours = Number of training hours
completed by category during the financial year/Number of
employees by category at the end of the financial year.
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Medical Innovation

During the Reporting Period, the Group fully responded
to the National Eye Health Plan (2021-2025) of China’s
14th Five-Year Plan to strengthen eye health research and
invest substantial resources to enhance innovation in clinical
diagnosis and treatment technology, applied research as
well as talent training.

Health Hope Pharma — Pioneering Home-Based
Chemotherapy

Founded in 2023 by the Group and Dr. Dennis LAM, “Health
Hope Pharma”, is a company committed to developing
innovative oral anticancer drugs. Our goal is to make home-
based chemotherapy a reality. We currently operate research
centres in the United States and Hong Kong.

In July 2023, through a US bankruptcy auction, the “Health
Hope Pharma” acquired its core technology platform for oral
anticancer drugs, the “Orascovery platform”. These drugs
have the potential to treat metastatic breast cancer, and, in
the future, we hope to expand their use to treat a variety of
different cancer types.
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Use of innovative drugs and treatments under

“The Measure of Allowing Designated Healthcare
Institutions Operating in the GBA to Use Drugs

and Medical Devices That Are Registered And

Being Used in Hong Kong And Macau But Are

Not Yet Registered by National Medical Products
Administration (B2 Z %5 )” (the “Measure”) in
Guangdong Province

Shenzhen Futian C-MER Dennis Lam Eye Hospital,
Guangzhou C-MER Dennis Lam Eye Hospital and Zhuhai
C-MER Dennis Lam Eye Hospital are designated medical
institutions of the Measure. In July 2023, it hosted the
clinical application conference for innovative ophthalmic
medical devices under the Measure and the launch
ceremony for the first administration of “Brolucizumab
Beovu” in Shenzhen. Through the Measure, the Group
is bringing new hope to numerous patients who are
unsatisfied with existing treatments by integrating more
innovative drugs and treatments.
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Innovation Drug and Medical Device R&D
Transformation Platform

During the Reporting Period, the Group engaged in in-
depth dialogues with several pharmaceutical manufacturers
and innovative companies and planning to conduct
numerous clinical studies on drugs and medical devices
over the coming years. This includes 4 trials for ophthalmic
devices, 1 new ophthalmic drug trial, and 3 drug trials for
breast cancer. All clinical studies will commence in 2024
in Hong Kong. The creation of the Innovative Drug and
Medical Device R&D Transformation Platform is aimed at
bringing these global latest top-quality medical products
to the Mainland China thereby offering patients improved
treatment choices.

Dr. Dennis LAM’s Team’s Research Recognised Among
2022 Top Ten Academic Progress in Traditional Chinese
Medicine

The "2022 Top Ten Academic Progress in Traditional
Chinese Medicine (2022 F EH B # + K2 li#R)’
hosted by the Chinese Medical Association (7 % EQ'E—i/\),
was announced in Beijing, Mainland China on 25 February,
2023. The pioneering work of Dr. Dennis LAM’s team in
treating COVID-19 using traditional Chinese remedies like
Jinhua Qing Gan Granule, Shu Feng Jie Du Capsule, and
Jingyin Gubiao Prescription, garnered the top spot.

The team, in a joint effort with Dr. Dennis LAM’s team from
the Beijing Hospital of Traditional Chinese Medicine affiliated
with Capital Medical University, the University of Karachi in
Pakistan, and Hong Kong Baptist University, conducted a
multi-centre, randomised, double-blind, placebo-controlled
clinical study in Pakistan. Their findings confirmed that
Jinhua Qing Gan Granule can significantly increase clinical
effectiveness, reduce the risk of severe symptoms, and
shorten the relief time for individual symptoms in the
treatment of COVID-19. The research was published in
Frontiers in Medicine in 2022.
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In March 2022, during the peak of the fifth wave of the
pandemic in Hong Kong, Dr. Dennis LAM's took the initiative
to establish the “Hong Kong Alliance of Integrated Medicine
Against COVID (BB H A E 4 E P& )", This initiative
received widespread support from key figures in the Western
medicine community, Chinese medicine community, politics,
associations, and various sectors.

Dr. Dennis LAM's strongly advocates for the synergy of
Chinese and Western medicine in treating COVID-19,
believing that the combination is greater than the sum of its
parts. In collaboration with local universities in Hong Kong,
the team continues to conduct a series of research related
to treating COVID-19.
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Labour Standards

We comply with all relevant laws and regulations that have a
significant impact on us relating to forced and child labour,
including but not limited to the “Employment Ordinance”
of Hong Kong and “Provisions on the Prohibition of Using
Child Labour (2 1Ef# B & T #27F)" and “Labour Law of
the People’s Republic of China (FF % A R HEME & 8))%)"
of the Mainland China.

The Group guarantees that no employee is made to work
against his/her will, work as forced labour, or be subject
to coercion related to work. To avoid child labour, the
Human Resources and Administration Department performs
detailed interview screening procedures on each candidate.
A thorough background check is conducted to verify
personal data stated on the application form by examining
the applicant’s original identity card and making detailed
inquiries to ensure that we do not employ child labour. To
avoid forced labour, the Group has set out the relevant
working hours and rest time entitlements of employees in
the “Employee Handbook”.

If any irregularities are found to be involved, such as the
provision of false personal data and unauthorised forced
labour, we would immediately investigate the incident and
take disciplinary actions against related parties once the
incident has been confirmed.

In addition, employees can voice out the injustice they face
through the whistleblowing channels. Our management will
investigate any reported cases immediately and take further
follow-up actions if necessary. During the Reporting Period,
the Group has complied with all applicable labour laws and
regulations.
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Supply Chain Management

Our suppliers primarily include distributors of pharmaceuticals,
medical consumables, and intraocular lenses. We strive to
engage our suppliers and actively work with them to achieve
the Group’s standards on business ethics, environment,
and health and safety. We have formulated “Supply Chain
Management Risk Prevention (4 & 5 & 32 /9 & b 5 &))",
which develops a mechanism for coordinating all suppliers,
manufacturers, dealers, and other resources in the supply
chain to provide qualified products or services to the Group at
the lowest possible cost.

In selecting suppliers, we conduct rigorous assessments
based on several criteria via the “Supplier Appraisal Record
Form (ff fE i Z Z a2 86 % )" and “Supplier Evaluation
and Selection Principle (f & p &7 {5 & Bk3& R 81l)”,
including product quality and source, service status, price,
reputation in the industry and delivery time, allowing us
to classify suppliers into different grades and determine
whether to purchase products from them. Environmentally
friendly drugs with high-quality standards would be more
favourable. Generally, we will check whether the potential
suppliers obtained licenses and permits to operate their
business, such as business licenses, GMP and/or GSP
Certificates. Suppliers that our Clinic Manager approved
would be shortlisted in our “Drug Vendor List”. These
measures ensure that our clients are treated with quality
medical consumables. In addition, the Group has established
a stringent and standardised procurement system and
supplier selection process, and has implemented relevant
practices relating to engaging suppliers to all suppliers
within the reporting scope.

R - gRERHRS

HEEERE

BRHERIZERRER BER
MEATRENDHER - RFA%H DR
HEFETEAYRREBESE
POEBIRNGEEEREER RE &
2 27T E IR « BAAIHE T [
EREENRERE] - RIS 5
AHEE EEHER  RER
REm R EMER - AFEATREK
ARAEERHEEIERLRS

FHEHERR BHM2Z(HER
E O8I ) M CHE FE R A AE M Bk R
BI) - iR IHERBEITER MRS -
BERERFRE RGNS EE -
¥NFENRERE  mErMTE
HEBDSATRAEH AEeEME
REBER BmEBETEKIRESE
MEReBZERMNSER - —RIE
AT BMEREBEHETES
ESEBKENMRB LA » flaeE
B GMPK S GSPHEE o £
2 HE 3B AZ L R S A B AR P Y
[ZEREEEZE ZSHEEERAE
MR EFESEEMEEREM ° tHih -
NEE TR T B BRI 3R 86 6 51 5l
ERHERETERRE  WHRESHE
W PTA (HFE R S E N R B A e
BIHOE -

Environmental, Social and Governance Report 2023 4 B &K




Environmental, Social and Governance Report
RIE - HERERRE

As of 31 December 2023, there are approximately 863
(2022: 726) approved suppliers, with the following showing
the corresponding number of suppliers by geographical
region. The increase in the number of suppliers is attributed
to the Group’s expansion of business units and operational
services in the Reporting Period. The breakdown of the

M2023F12A831H  99AH863K
(20224 : 726 ) Lz M ER - T
B R 7 1% 312 & 15 2 5 948 FE 4 e
FIEE  HEMMEEZENARNAEE
RERE HA I R TS A R B ARTS o
2@ £ D R RSB AT

number of suppliers by geographical region is as follows:

HK, 213
By geographical 82138
region

ZiRElD

Mainland China, 650
FEAH - 6504

20234

HK, 197
By geographical B 1974
region

i@ Eln

20224

Mainland China, 529
FEAH 5294

38

Product and Service Responsibility

We comply with all relevant laws and regulations relating
to health and safety, products and services provided, and
methods of redress in Hong Kong and Mainland China,
which significantly impact us.

We are principally engaged in the provision of medical
services in Hong Kong and Mainland China, including but
not limited to the service of ophthalmic, dental, general
practitioner (GP), medical aesthetics, oncology and clinical
research, and the sales of vision-aid products and medical
consumables. Our ophthalmic services are outpatient or
day-care procedures, performed under local anaesthesia.
Our physicians specialise in cataracts, glaucoma, strabismus
refractive surgeries, and other eye diseases, including corneal
and vitreoretinal diseases. Our dentists have expertise
and qualifications across a wide range of speciality areas,
covering general dentistry, orthodontics and implantology.
As for other medical services, our physicians and dentists are
also experts with related professional qualifications. During
the Reporting Period, the Group has not been involved in
instigating and/or carrying out any product recall for safety
and health reasons.

C-MER EYE CARE HOLDINGS LIMITED 4 FERAEEZERER AT

EmRRBEME

EEBEMPEAM  RPETHELE
BMEEAVEZBEREERMNBRBED
EEMZ 2 AR ENEEAR
MEH

BHEEREEETERPEAMER
BERGEEETRNORE - TR
2R BEXE EEMNMEBRTTRE
AR5 A B S5 6 45, 0 W BY 2 K% B8 R AR
e RAIRB RS /PI2 XNA &
ERE BITREBME - FAIH0B6
ERHARE - - FHXER REREXF
mhkAR FEERERRBE M
RERE - RPN TEABZRER
BEMEBMER  MEL BT
ERMEEER - LA M ERERE M
FroRMNEBERTENEEERE
XERWERAE - N REHE - K
SEYERT D RERIBATRER
Sk HETT I 2 m R R AT &P -




Environmental, Social and Governance Report

Advertising and Labelling

We comply with all relevant laws and regulations that
have significant impacts on us relating to advertising,
including but not limited to Mainland China’s “Measures
for the Administration of Medical Advertisements (% /&
B & EEYA)” and Hong Kong's “Undesirable Medical
Advertisements Ordinance” to prevent the public suffering
from health issues through the prohibition and restriction
on advertisements which are likely to induce the seeking of
improper handling of certain health conditions.

According to the “Pharmacy and Poisons Ordinance”, we
strictly monitor the sale and labelling of products which
are classified as pharmaceutical products and medicines.
The “Pharmacy and Poisons Ordinance” also requires
all pharmacists in Hong Kong to be registered with the
“Pharmacy and Poisons Board” and shall not practice
without a valid practising certificate.

Complaint Handling

We care about the feedback and comments received from
our clients, especially regarding the services we provide.
Through establishing a comprehensive medical dispute
handling procedure, we listen attentively to our clients to
continuously enhance our services in a timely manner.

Eye centres/hospitals in Mainland China have set up a
“Medical Complaint/Dispute/Accident Handling Procedures
(BRI A /I RAR)" for relevant staff to
follow when medical disputes are received from patients.
For any disputes forwarded to the department head, the
department head would record the details of the complaints
onto the “Hospital Complaint Registration Form (% fx
R E R &))" for follow- ups and documentation. We
have formulated a “Medical Dispute/Accident Mediation
Leadership Team (B & 4l 4/ SH i AR EE /N E)" for
further investigating and handling the disputes that cannot
be resolved by the “Medical Department (& 7 #)” and
the “Nursing Department (2 &6)”. We hope all parties
will voluntarily reach a mediation consensus based on fair
negotiation to resolve the medical disputes.
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In Hong Kong, we have established a “Handling Client
Enquiries and Complaints” procedure to formulate the
complaint handling procedures. Our clinic managers are
responsible for handling complaints from our clients, and
all complaints received will be recorded in writing and
submitted to Dr. Dennis LAM and Dr. Vincent LEE for
review and follow-up recommendations. All documents and
reports will be kept appropriately, and we aim to resolve
all complaints, other than those involving medical incidents
or alleged negligence, within one month from the date of
the relevant complaint. When the complaint is handled and
resolved, a follow-up response will also be communicated to
the relevant client.

During the Reporting Period, there were 15 complaints
brought by patients of our Shenzhen Xinan C-MER Dennis
Lam Eye Hospital, Shanghai C-MER Vision Eye Hospital and
Shenzhen CKJ Group. The Group have engaged lawyers
to resolve the medical dispute, and the majority of the
complaints have been resolved through coordination, while
two remain in the process of communication and under
consideration.

Service Quality Assurance

According to the “Medical Registration Ordinance”, all
practising medical practitioners (the “Registered Medical
Practitioners”) in Hong Kong are registered with the Medical
Council of Hong Kong and shall not practice medicine,
surgery or midwifery in Hong Kong or any branches of
medicine or surgery in Hong Kong, without a valid practising
certificate. Similarly, in accordance with the “Dentists
Registration Ordinance”, all dentists in Hong Kong are
registered with the Dental Council of Hong Kong and shall
not practice dentistry without a valid practising certificate.
In addition, all of our nurses and other allied health
professionals have to comply with the code of professional
conduct or discipline as applicable to them.

Our professional medical team in Mainland China comprises
overseas ophthalmologists, physicians, anaesthetists,
dentists, nurses, and other supporting health professionals
registered per the relevant healthcare administrative
authorities in Mainland China.

C-MER EYE CARE HOLDINGS LIMITED 4 FERAEEZERER AT

RER BACRIC(EERTFER
FARERD) A ERFEERE - &
MOPPEEERERETPRS B
PRBE IR A E M ac skl Ak
JERREs A R FhaREE  HIREED
RRHERERER - IBEXHRBER
#ERT  ARMEERERRGA
HiE— @A ABRABIRT S RE
B E WSR2 R REFER I - 1R
BREERERBRE  RATEHR
REBCIESHBAER

RS HE - RYIF L H BRI
BHE&RT - EEH IR R ROR
YRR EENRARDISRIRF -
AEECRFRMEEZERELD -
REBD ARG EEBFBEER - ek
MRINEBBEES

REEERE

RIBCBEFEMIRE) - AERERE
BE((EfMEE)9RARTEEHER
Bgift BERFFAEEUNANRE
RE BATBEFTEREAR I
MEXMEMAFEHERTBLEARK
SRR ERI D BB - B - RIB
CreasfiEsl)  FEMATFBHORN
FETBEREZEEM  RRAX
MBEMEIR . TEEETE T I
S I Fr AL R E B B
BEEATAETHERNEXETRTA
A -

BARFEAENEXERERER
FBSNRTLEE A - BRAD - IREEED - T EE -
ETMNEMBHDBREEAL ®KE
B B A AR B R B IR A PTREM ©




Environmental, Social and Governance Report

The Group places great emphasis on its medical services.
During the Reporting Period, we conducted a satisfaction
questionnaire to receive customers’ feedback and received
an overall rating of over 9.04 out of 10. This is conducive to
enhancing our services based on the customers’ experience.

We regularly check the medical service systems and
equipment to maintain functionality and efficiency, ensuring
the equipment is operated normally. The temperature
and humidity of the operating rooms are maintained in a
standard range to guarantee the work environment is up to
standard.

Data Protection and Privacy

We comply with all relevant laws and regulations that
significantly impact us regarding privacy.

Our “Client Privacy Policies” is to comply with “Personal
Data (Privacy) Ordinance” of Hong Kong and “Personal
Information Protection Law” (f& A1 BR7E)%) of Mainland
China. The policy is also to comply with all relevant codes of
practice and guidelines issued by the Privacy Commissioner
to ensure that the information is collected for specific
purposes and that only designed staff has access to it.

As stipulated in our “Client Privacy Policies”, we have put
in place standard procedures to collect personal data in a
legal and fair manner with the purposes clearly explained to
the patients. We take reasonable steps to protect personal
data and medical records from unauthorised access,
handling, deletion, or use. Access controls are in place in the
workstations to prevent unauthorised access to confidential
information. Important information is regularly backed up
to prevent data loss, whilst operating systems and software
are regularly updated to prevent hackers from accessing
and exploiting stored data. In addition, the “Handling Client
Enquiries and Complaints” guides our staff on how to
protect patients’ confidential information when they receive
enquiries from different means. Within the “Employee
Handbook”, all employees are required to protect the
sensitive information and patients’ personal information
obtained when performing the job duties. Information
should not be disclosed to any third parties unless and to the
extent that it is necessary to make such disclosure. If there
is any leakage of the Group’s confidential information, the
Group may impose fines, administrative penalties or pursue
legal liabilities against the parties concerned to protect the
best interest of the Group and its clients.
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Intellectual Property Rights

We have registered trademarks which are important to our
business. We regularly monitor whether our trademarks are
being infringed. We are committed to protecting intellectual
property rights which we handle with great care during our
daily operations.

Anti-corruption

We comply with all relevant laws and regulations with
regard to bribery, extortion, fraud and money laundering
in Hong Kong and Mainland China, which have significant
impacts on us, including but not limited to the “Prevention
of Bribery Ordinance” of Hong Kong, “Criminal Law of the
People’s Republic of China (1 # A R £ /1 B ffl’%)” and
“Anti-Money Laundering Law of the People’s Republic of
China (2 A R A MBI R EEIE)".

We uphold business philosophies of probity and integrity
as our core values, and we deliver our values through the
formulation of the "Anti-bribery Policy”. All directors and
employees must strictly follow the Group’s policy to prevent
potential bribery, extortion, fraud and money laundering.

To create a law-abiding, honest, clean, self-disciplined,
quality service as our core philosophy, we distributed an
“Employee Handbook” to each of our staff before the
commencement of work. It reminds our employees not to
use any information obtained from work to solicit or be
solicited any benefits from other third parties. The Group
has also formulated the “Anti-bribery and Anti-corruption
Regulations (R 85 8% - R E )5 B IR E)"”, which require
hospital executives, purchasing personnel, marketing
personnel and financial officers to refrain from offering,
soliciting, and accepting bribes. Otherwise, legal action
will be taken against any staff member who conducts
corrupt practices. In addition, the Group will conduct an
annual audit and evaluation of relevant personnel for anti-
corruption and anti-bribery purposes in order to identify
the reasons and hidden dangers that may occur and create
commercial bribery.
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The Group also provides several whistleblowing channels,
including a dedicated post box, hotline, and email address,
which encourage employees to raise concerns and report
any suspected corruption-related complaints. Employees
will be protected from punishments or unfair treatment
for disclosing concerns in good faith in accordance with
these procedures. In return, the respective channels enable
management to be informed at an early stage about acts of
misconduct.

With the above anti-corruption mechanisms, we aim to
develop a culture of openness, accountability and integrity
among all directors and employees. During the Reporting
Period, no concluded legal cases regarding corrupt practices
were brought against the Group or our employees.
All Directors of the Company have received corporate
governance training provided by the Group before listing
or upon their appointment so that the Directors clearly
understand their responsibility and exercise their fiduciary
duties. The Group offers new employee induction training,
which includes training in relation to basic employee ethics,
such as anti-corruption. The Group will closely monitor the
regulatory development and arrange relevant anticorruption
training for our employees and directors, where necessary.

Community Investment

We recognise the importance of giving back to the society.
Therefore, we encourage our staff to participate in various
activities primarily related to the medical field for their
contribution to our local communities. By participating in
social services, we are better connected with the community
and understand its needs and concerns.

The Group invested in establishing sustainable communities
in places where the Group operates. During the Reporting
Period, the Group organised and participated in a total
of 595 volunteering activities in Mainland China, with
our employees’ contribution of about 3,468.50 volunteer
hours™.

" To better illustrate and present our employees’ contribution
in the participation of volunteer activities for the pursuit of
community investment, the number of total volunteer hours
disclosed during the Reporting Period has been presented in
the aggregate hours of charitable activities contributed by
each of our participating employee.
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Pandemic Prevention and Control

C-MER is dedicated to safeguarding public health. Our
medical team is deeply involved in and supportive of the
fight against the COVID-19 pandemic in Hong Kong and
Mainland China, contributing to the well-being of our
society.

Rapid test kits given away

In mid-2023, the Group supported two legislator-organised
Mid-Autumn Festival events and the National Day Afternoon
Tea for the Elderly, where rapid test kits were given to the
public as a reminder to protect against viruses, and as a
“gatekeeper” in the community to safeguard the health and
safety of the community.

“Regional Influenza Vaccination Outreach Initiative (1
BRI R E)”

In December 2023, Hong Kong teamed up with the South
District Community Health Centre, achieving a successful
round of influenza vaccinations for 200 community
members. The enthusiastic response from locals to the flu
shot was a significant boost to public health safety.

“Bright Eyes & Shiny Teeth” Cross-Border Care |
C-MER Offers Flu Vaccinations for Cross-Border
Students at Fung Kai No.1 Primary School

In March 2023, the Group coordinated a “Bright Eyes &
Shiny Teeth” cross-border care event at the Fung Kai No.1
Primary School in Sheung Shui, Hong Kong. The event began
with the vaccination team administering flu vaccinations to
over 180 cross-border students. Through this initiative, the
Group aims to embark on a comprehensive health journey
with these students, focusing on “eyes + mouth”.
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C-MER (Shenzhen)’s Four Doctors Named “First Batch
Lecturers for Myopia Prevention and Control Outreach
Team for Children and Youth in Futian District”

To effectively manage the prevention and control of
myopia in children and adolescents in Shenzhen and lower
the myopia rate, the Futian District Education Bureau
recently hosted the “2023 Shenzhen Children and Youth
Comprehensive Myopia Prevention and Control Work
Promotion Meeting”. At this meeting, four doctors from
Shanghai C-MER Vision Eye Hospital Co., Ltd — Yuan
Jianhong, Yang Yuzhu, Chen Lizhen, and Jiang Ying — were
named as “First Batch Lecturers for Myopia Prevention and
Control Outreach Team for Children and Youth in Futian
District”.
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Renowned Enterprises Health Tour | C-MER & Shenzhen
CKJ Group join hands to protect Vivo employees’
“Bright Eyes & Shiny Teeth”

To raise the general public's awareness of oral and eye
care, on 1 August 2023, Shenzhen C-MER Dennis Lam
Eye Hospital and Shenzhen Xinan C-MER Dennis Lam
Eye Hospital, together with Shenzhen CKJ Group, carried
out the theme of “Bright Eyes & Shiny Teeth, Renowned
Enterprises Health Tour” for more than 3,000 employees
of Vivo Holding Limited (vivo)" Futian and Baoan branches
to help guard the employees’ “eyes + mouth” health. Due
to the fast pace of life and high work pressure, employees
in the workplace are prone to suffer from some unique eye
and oral diseases, while some of them have no time to seek
medical treatment, which can easily delay the condition and
jeopardize their health. To solve this situation, the Group
sends health messages to the enterprises, popularises the
knowledge of “eyes + mouth” health, provides examination
and advocates a healthy lifestyle, to enhance the happiness
index of everyone.
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Renowned Enterprises Health Tour | C-MER Enter
Shenzhen MTC Co., Ltd.,(the “Shenzhen MTC)
Safequarding Bright Eyes & Shiny Teeth

To enhance the awareness of dental and eye health among
the public, on 23 November 2023, Shenzhen C-MER Dennis
Lam Eye Hospital and Shenzhen CKJ Group were invited to
Shenzhen MTC Co., Ltd. (002429), a listed company in Small
and Medium Enterprise Board (the “SME") of Shenzhen
Stock Exchange (the “SZSE"), to carry out the “Bright
Eyes & Shiny Teeth, Renowned Enterprises Health Tour”
themed event. With the original intention of healthcare
professionals, they aim to assist in safeguarding the eye
and oral health of employees of Shenzhen MTC and their
families.

The “Charity Brightness Campaign in Eastern
Guangdong - Bringing Brightness to the Beneficiaries
in Jieyang City” event was launched at C-MER (Jieyang)
The “Charity Brightness Campaign in Eastern Guangdong —
Bringing Brightness to the Beneficiaries in Jieyang City”
event was launched at Jieyang C-MER Dennis Lam Eye
Hospital. This initiative aims to provide high-quality eye health
examinations and treatment services to disadvantaged
beneficiaries throughout the city, thereby further enhancing
the societal support for the military. It actively guides social
forces to show care and support for retired servicemen
and other beneficiaries, ultimately contributing to our city’s
efforts to become a national model city.

R - gRERHRS

ERET|F I RELEEFI T
BRGERLE (kRG] BT
Y B AE E
AREAFTHITIENREEENEHS
M2023411 238 FIIFHIBIIE
WREER MRYIE RREEESHE
YT IRELR (5 B PR A 7] (002429) (—
BN EINBESHR S AT (DEZ AT # o
BER (TH/NR]) ETRRF) - 8
WEBRABHEESEEECREITING
B BEEEBKBETYR  EEW
BVREIREI (D B T R ER AR
pampdi=4e a0

EEFBME [ EREZ BT
755 T B M R XL B 5 R

BEABEMIEBRMERMB ER
RENRAT-RBETEBESIXL
RIES - LBEERSEM SN
BEOGREHERERBREREM
BT E T EEHECEENR
B EmSI S N ERLEERK
FAMEMEEHS - BiERDAIZ
EEEHED -

Environmental, Social and Governance Report 2023 4 B &K




Environmental, Social and Governance Report
RIE  HERERRS

438

Awards and Commendation

The various awards won by C-MER in 2023, ranging
from corporate accolades, and brand strengths to
social responsibility, are a testament to the high level of
recognition the Group has received from the community in
different aspects of its business operations.

Asia-Pacific Journal of Ophthalmology Ranked 7th
among Global Ophthalmology Academic Journals

Asia-Pacific Journal of Ophthalmology (APJO), founded and
edited by Dr. LAM Shun Chiu Dennis, made its debut in the
top ten global ophthalmology journals in the 2023 Journal
Citation Reports with an impact factor of 4.4. Its latest
ranking is 1st in Asia, 1st in the Asia-Pacific region, and 7th
globally.
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Dr. Dennis LAM Tops the Asia-Pacific Eye 100 — Most
Influential Ophthalmologists 2022 List

The 38th Asia-Pacific Academy of Ophthalmology (APAO)
Annual Meeting was grandly held in Kuala Lumpur,
Malaysia. Thousands of ophthalmic colleagues from the
Asia-Pacific region and around the world gathered to deeply
discuss the prevention and treatment of eye diseases and
to share the latest clinical and basic research achievements
in the field of ophthalmology. The highlight of this year’s
annual meeting was the announcement on 23 February
of the results of the selection of the Asia-Pacific Eye
100 — Most Influential Ophthalmologists 2022 (the “Asia-
Pacific Eye 100") organized by the Asia-Pacific Journal
of Ophthalmology (APJO). The Asia-Pacific Eye 100 aims
to recognise and encourage 100 of the most influential
ophthalmologists in the Asia-Pacific region and globally
who have made outstanding and important contributions
to ophthalmology. A total of 176 ophthalmic experts from
17 countries in the Asia-Pacific region were nominated for
this selection. The evaluation was conducted in two rounds,
with the first round selecting the top 100 ophthalmologists,
and the second round selecting the winners from first to
tenth place. Dr. Dennis LAM from the Hong Kong Special
Administrative Region of China topped the list. Dr. Dennis
LAM has been on the list for six consecutive terms, making
him the Chinese ophthalmologist with the most honours.
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“Project Vision” Launched in Aohan Banner

The opening ceremony of C-MER’s “Project Vision” was
held at the Aohan Banner Hospital of Traditional Chinese
and Mongolian Medicine in December 2023. The launching
of the project will result in the establishment of the “Project
Vision” Inner Mongolia Aohan Ophthalmology Centre, the
“Project Vision” Cataract Surgery Training Base, and the
“Project Vision” Telemedicine Difficult Disease Consultation
Point, which will effectively improve the overall level of
ophthalmology diagnosis and treatment in Aohan Banner,
gradually cultivate a specialised ophthalmology medical
team, and provide better services and medical care for the
people, making Aohan Banner’s path to rural revitalization
and high-quality development more solid and of higher
quality. It is hoped that the Aohan Banner Hospital of
Traditional Chinese and Mongolian Medicine will make
good use of advanced medical equipment, have a thorough
understanding of advanced diagnostic and treatment
techniques, continuously improve the professional quality of
medical staff, and better serve and secure the health of the
people of the entire banner.
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C-MER Received Multiple Recognitions by Actively
Practicing ESG Principles

The first China Fortune “Golden Lion” High-Quality
Development Excellent Practice Case Collection Activity
initiated by www.cfbond.com in November has successfully
concluded. C-MER was selected as an excellent case
in “Golden Lion” Rural Revitalization. Ms. LI Xiaoting,
Executive Director of the Group, was awarded the title of
“Golden Lion” ESG Leading Entrepreneur. C-MER was also
awarded the “Most Investor-Focused Award” in the 2023
by the Valuable Capital Community.
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HKEX ESG REPORTING GUIDE CONTENT INDEX

Part A: Environmental

ESG Aspects
B HEREREE

A1. Emissions
AL BB

Information on the policies and compliance with relevant laws and regulations
that have a significant impact on the issuer relating to air and greenhouse
gas emissions, discharges into water and land, and generation of hazardous
and non-hazardous waste.

BRBERRBERBYMN  mAkRLHNES FEREZEEMNES
FNRRRETHETAREATENEBERRADIMER -

KPI A1.1 The types of emissions and respective emissions data.

BREBESAMARERRABERER -

KPI A1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas
emission in total (in tonnes) and, where appropriate, intensity (e.g. per unit
of production volume, per facility).

BREMEEAM2ER (BB REREZ (BE2) RERBHNASE
(A E) R (nER) BE (A EES BN - BEFWHE)

KPI A1.3 Total hazardous waste produced (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility).

BRENESAMIMELEEEENASE UNE) R (Eh) ZE
(MABESEN  §EREHE)

KPI A1.4 Total non-hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume, per facility).

BREBERAMANMELREEENEE UNAE) R(WER) BE
(MABESEN - §BEHREHE)

KPI'A1.5 Description of emissions target(s) set and steps taken to achieve them.

PSRRI AV SR U RVEE R E B R R AERIE L B B REM S8 -

KPI A1.6 Description of how hazardous and non-hazardous wastes are handled,
and a description of reduction target(s) set and steps taken to achieve them.

ARENESEMENEEEERBEZRENNFE - RIEMPTE AR
EEERAEIELE EMERA SR o

ERXZH(RE HERELRR

HESDRBERS
ARR:RIE

Related Section(s)

HEEEH

Environmental Compliance
REGH

Types of Emissions

B ER

Greenhouse Gas Emission
BERBHR

Hazardous Waste
Management

EhEnER

Non-hazardous Waste
Management

FRRENERE

Types of Emissions;
Greenhouse Gas Emission

HHmER RERE
B

Hazardous Waste
Management; Non-
hazardous Waste
Management

ERENEE  FEk
BENER

C-MER EYE CARE HOLDINGS LIMITED 4 FERAEEZERER AT




Environmental, Social and Governance Report
RIE  HERERRSE

ESG Aspects Related Section(s)

B HEREREE HEEH

A2. Use of Resources

A2LERER

Policies on the efficient use of resources, including energy, water and other Use of Resources
raw materials. BIRER

BRERER(BIEER  KREMENE) MEE -

KPI A2.1 Direct and/or indirect energy consumption by type (e.qg. electricity, Use of Energy

gas or oil) in total (kWh in '000s) and intensity (e.g. per unit of production EA &
volume, per facility).
BREEEAVRENESMERR /AEEER(WE - fskid) 85
EUNTETEEHE) RZE (WASES SN §ERETE) -

KPI A2.2 Water consumption in total and intensity (e.g. per unit of production ~ Use of Water
volume, per facility). Fik
ARENEEA2EFKEREE (MATESEN - BEREHE)

KPI A2.3 Description of energy use efficiency target(s) set and steps taken to Use of Energy

achieve them. BRI A
RENEIEA AT M RE RS B ER A ERE L EMR
BRFE -

KPI A2.4 Description of whether there is any issue in sourcing water that is fit Use of Water
for purpose, water efficiency target(s) set and steps taken to achieve them. 37K

R ERUEE A2 4K EVE RO E AT A R - A RATET /K
MR ARNRERELARARRN LR -

KPI A2.5 Total packaging material used for finished products (in tonnes) and, if ~ N/A No packaging material was
applicable, with reference to per unit produced. TER used during the course of

BRENEENSERRMASENBNEE UME) R (IER) the Group’s operations.
HEBMAE - EASEMNEZBIETYL

BEREMBENE
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CHERERBME

ESG Aspects Related Section(s)

BE #HEREREE HEEH

A3. The Environmental and Natural Resources

RRER

Policies on minimizing the issuer’s significant impact on the environment and Environmental and Natural
natural resources. Resources

REZRTAHRERAABRELNEATZBHLE o RERKAZR

KPI A3.1 Description of the significant impacts of activities on the environment  Environmental and Natural
and natural resources and the actions taken to manage them. Resources

BREVERMBIHLEBEDERERARERNEATYERERRE RERAARER
BERFENTY-

A4. Climate Change

AL RIREL

Policies on identification and mitigation of significant climate-related issues Climate Change
which have impacted, and those which may impact, the issuer. RIREL

BRAIREHERRAREHETAELYENEAREEBASEENEE -

KPI A4.1 Description of the significant climate-related issues which have Climate Change
impacted, and those which may impact, the issuer, and the actions takento ~ &/IE& 1k
manage them.

BRENERMIELE BRI e HETAEERENEARKABE
B REHTE -
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Part B. Social

ESG Aspects
R HERERER

B1. Employment
B1.{EfE

Information on the policies and compliance with laws and regulations that have
a significant impact on the issuer relating to compensation and dismissal,
recruitment and promotion, working hours, rest periods, equal opportunity,
diversity, anti-discrimination, and other benefits and welfare.

BRFMRkEE DEREA  TESE - RY TERE Znlt R
BARAREMSEREMORR B THETABEATENRRZER
RAGIEEH -

KPI B1.1 Total workforce by gender, employment type (for example, full- or
part-time), age group and geographical region.

BREMERBLIRLN  BEREE (M2BARE)  FRANKBES
PHEEBE

KPI B1.2 Employment turnover rate by gender, age group and geographical
region.

MRERERR 2R FRAFIBRASMHERRKLE -

B2. Health and Safety

BLREEHRZ2

BRiE - HERERERS

BI - &
Related Section(s)
HEEEH

Employment

(E®

Employment

(E®

Employment

(2%

Information on the policies and compliance with laws and regulations that
have a significant impact on the issuer relating to providing a safe working
environment and protecting employees from occupational hazards.

BURMELZ2IHREURREREBLBEMRENHKERETHET
ANRERZENRBERRAGINER -

KPI B2.1 Number and rate of work-related fatalities occurred in each of the

past three years including the reporting year.

BRENEERIBE-F (BRBEFR) BFATUANARRLE -

KPI B2.2 Lost days due to work injury.
BREREEB 2 AIHRATIERH -

KPI B2.3 Description of occupational health and safety measures adopted, and
how they are implemented and monitored.

ARENEER MMM ANBERRRL 25 - ARAERTRE
Bh%e

Health and Safety
RREEZZ

Health and Safety
BEEZE

Health and Safety
EREELE

Health and Safety
BEEZE
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ESG Aspects Related Section(s)
B HEREREM HEE

B3. Development and Training
B3. B R

Policies on improving employees' knowledge and skills for discharging duties at ~ Development and Training

work. Description of training activities. R RSE
BRBRIHE B BT TIERE M AB R R ER - A EIED
KPI B3.1 The percentage of employees trained by gender and employee Development and Training
category (e.g. senior management, middle management). R RIS
BARENER B3 Bz HRIREEEA (MBRERE  FRERE)EHH
RilEERD
KPI B3.2 The average training hours completed per employee by gender and Development and Training
employee category. R R

BRENERB2RERRERERE )  BRERTKTIINFHEH -

B4. Labour Standards

B4. %5 T %6

Information on the policies and compliance with relevant laws and regulations  Labour Standards
that have a significant impact on the issuer relating to preventing childand &5 T %8|
forced labour.

BN LETHAHSTHRRRETHRTAREARENEBEARR

ROINER -

KPI B4.1 Description of measures to review employment practices to avoid child  Labour Standards
and forced labour. B TR

PR E AR B4 R ST BB HI B A B R E T ARSI

KPI B4.2 Description of steps taken to eliminate such practices when Labour Standards
discovered. BTER

BREN R I ERRERERT B BRERMEROTR -
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ESG Aspects
BE HEREREE

B5. Supply Chain Management
BS. M ERE

Policies on managing environmental and social risks of the supply chain.

ERHERNRE LA GRRER -

KPI B5.1 Number of suppliers by geographical region.
BREREEBS. R B DM ERHE -

KPI B5.2 Description of practices relating to engaging suppliers, number
of suppliers where the practices are being implemented, how they are
implemented and monitored.

BRERERBs 2 A MR ERNED  mERTERENNME
BYE  UREBRTRERNE

KPI B5.3 Description of practices used to identify environmental and social risks
along the supply chain, and how they are implemented and monitored.

BRENEEB 3B EHBAHEREERDORE RS RBOEN
UREBMITREERE -

KPI B5.4 Description of practices used to promote environmentally preferable
products and services when selecting suppliers, and how they are
implemented and monitored.

BREERBAHAERERREREEZ BRRER RRBHOEN -
AREBRTRER % -

R - gRERHRS

Related Section(s)
HEE

Supply Chain Management
HERER

Supply Chain Management
HERER

Supply Chain Management
HERER

Supply Chain Management
fHrEgER

Supply Chain Management
HERER

Environmental, Social and Governance Report 2023 4 BiE SR ERME 2023

57



58

Environmental, Social and Governance Report

B - HERERERS

ESG Aspects
BE HEREREE

B6. Product Responsibility
B6. EmETE

Information on the policies and compliance with relevant laws and regulations
that have a significant impact on the issuer relating to health and safety,
advertising, labelling and privacy matters relating to products and services
provided and method of redress.

BUMREERNRENREREZS  BE  BERLBEEURERT
ENRRRETHETAREATENEBARRADINER -

KPI B6.1 Percentage of total products sold or shipped subject to recalls for
safety and health reasons.

BREYREBI REXDERERBRTRR S
Bt e

KPI B6.2 Number of products and service-related complaints received and how

they are dealt with.
BREYIERB.2EEMNER RRBNRFHE AR EE %

B2 IR h A Y

KPI B6.3 Description of practices relating to observing and protecting
intellectual property rights.
BRENERBe 3 R A E R RENZEREBOEDN -

KPI B6.4 Description of quality assurance process and recall procedures.
ARENEEB AR ESRTBEREMEWER o

KPI B6.5 Description of consumer data protection and privacy policies, how
they are implemented and monitored.
BRENERB HIE B EERRB RALRBEE - WRABRTRER

JE e

Related Section(s)
HEE

Product and Service
Responsibility
EmLREEE

Product and Service
Responsibility
EnkRBEER

Product and Service
Responsibility -
Complaints Handling

EmRRBEE-RFR
i

Product and Service
Responsibility -
Intellectual Property
Rights

EmMRRERE-NHE
1

Product and Service
Responsibility -Service
Quality Assurance

EmkBBRE-REE
ERE

Product and Service
Responsibility — Data
Protection and Privacy

EmRREEF-ERUR
ERLE
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ESG Aspects
BE HEREREE

B7. Anti-corruption

B7.RES

Information on the policies and compliance with relevant laws and regulations
that have a significant impact on the issuer relating to bribery, extortion,
fraud and money laundering.

BEMILER 9% RFRERBNEIRRETHETAREATYEN
BRI ER -

KPI B7.1 Number of concluded legal cases regarding corrupt practices brought
against the issuer or its employees during the reporting period and the
outcomes of the cases.

BRENERB AN REHREETAREESRE T EENETHA
FRUMBE RAFRER -

KPI B7.2 Description of preventive measures and whistle-blowing procedures,

and how they are implemented and monitored.

BiEm R 2B LB RER  AREBRTRERE -

KPI B7.3 Description of anti-corruption training provided to directors and staff.
AREIERBT I MESERE TRENREFEI -

B8. Community investment

BRiE - HERERERS

Related Section(s)
HEE

Anti-corruption
RE)5

Anti-corruption
REA

Anti-corruption
RE)5

Anti-corruption
REA

BS. A ERE

Policies on community engagement to understand the needs of the
communities where the issuer operates and to ensure that its activities take
into consideration the communities’ interests.

BRAMMEL2EAR T BEEMTHRE ENEREEKEDEE BLER
RHIBUEK ©

KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns,
labour needs, health, culture, sport).

BREWEEB I ERER (WYE BREE SI1F 0 B
it #BF) -

KPI B8.2 Resources contributed (e.g. money or time) to the focus area.

BRENERB2ESIERFBHAER (WL BAER) -

Community Investment

HERE

Community Investment

HEEE

Community Investment

HtEKE
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