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CORPORATE PROFILE
1 g

In 1669, Beijing Tong Ren Tang was founded during the eighth year of Emperor
Kangxi’s reign during the Qing Dynasty. Starting in 1723, Beijing Tong Ren Tang
exclusively provided Chinese medicine to the royal family for 188 years, spanning the
reigns of eight emperors. Throughout history, Beijing Tong Ren Tang has always been
nationally renowned in the Chinese medicinal industry. Over 357 years of dedication
to quality medicinal products, we have continuously upheld our longstanding
commitment to “No manpower shall be spared, no matter how complicated the
procedures of production are no material shall be reduced, no matter how much the
cost is.”. Our self-discipline is also seen from our motto: “Although patients do not
see the process of making TCM, we should always do it earnestly.” Such dedication
ensures a meticulous TCM manufacturing process driven by excellence. Our products
garner global acclaim for their “unique formulas, superior herbs, perfect
craftsmanship, and significant efficacy,” a legacy that continues to flourish and be
passed down through generations.
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“Established as the sole Chinese medicine provider fo royal families,
Tong Ren Tang 15 an enduring wational brand that has overcome various
vicissitudes — from recessions fo enemy tuvasions to the establishment of

the People’s Republic of China. Tong Ren Tang is a fruly a historical

symbol of quality and credibility.”
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TONG REN TANG AT A GLANCE IN 2025 .
20254 [ {— 52— & 3

Hosted the Summit on the Integration of Industry, Academia,

and Research for Classical TCM Prescriptions, themed “Building

a Collaborative Platform for Schools and Enterprises in Hong Kong
and Macau to Promote TCM Gilobally,” and the launching meeting of
project “Prescription pharmacology verification and preparation
optimisation study of the classic prescriptions Huangqgi Guizhi Wuwu
Tang and Taohong Siwu Tang”
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During the 10th “Show Love and Care to Stroke Prevention”,
the First “Hong Kong Student Ambassador Programme for
Chinese Medicine and Health” was Launched in
Collaboration with China Mobile Hong Kong
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Release Ceremony for Arabic version of [j l‘“h.-.- -
“Chinese medicinal identification: An illustrated approach” ] g
Held at Dubai Jamal Research Centre "m
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Established retail outlets at Kau Yuk Road, Yuen Long, Hong Kong go
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Vietnam Representative Office Officially Established 5’
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The First Employee Professional Skills Competition
was held to cultivate high-caliber talent for
high-quality development
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\ During the #2025 China International Fair for Trade in Services”:
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The Department of Drugs and Food of the Ministry of Health of i %

the Kingdom of Cambodia awarded Beijing Tong Ren Tang the |= = @ (= 2 f 8 & 1

“Tradition Medicine Registration License” for its Angong " o
Niuhuang Wan, setting a new benchmark for the accelerated ’-'"!'“!.:‘;

overseas registration of TCM 1
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Entered into a Memorandum of Cooperation on Traditional Medicine g, 7-' H

e with the National Meat Institute of Uruguay, injecting new momentum
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-2 L 'E - into the internationalization of Traditional Chinese Medicine
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Launched the premium herbal toothpaste series “Gum Nourish”, =" eo
which represents a culmination of decades of dedicated research “
and development. It exemplifies the philosophy of “preventing - :
diseases with Chinese medicine” and serves as a significant vehicle
for integrating traditional Chinese medicine into daily life and
internationalization of traditional Chinese medicine
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cg Tong Ren Tang inaugurated its first global traditional
Chinese medicine cultural experience centre in Macau,
with a core focus on “experiential and innovative” services

I,
M.

BECE2HERAMERN AKX IRBRZLH
HhEEEE X (L BE B P OE R PIRUGE

The “Production Techniques of Angong Niuhuang Wan”
was presented at “Beijing Exhibition Hall”

during the 30th Macao International Trade and
Investment Fair (MIF)
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c@ Jointly held an unveiling ceremony for an education and training base with the Register A
of New Zealand Traditional Chinese Medicine Practitioners Inc. in Auckland, and entered tlzl-ll
into a Memorandum of Understanding on the Joint Cultivation of Traditional Chinese B
Medicine Talents H

Bl
£ 401 78 B 5 1 P B8 B 2 & (The Register of New Zealand
Traditional Chinese Medicine Practitioners Inc.)7E B 5 B8
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<§ Entered into a Memorandum of Understanding on Strategic
Cooperation (MOU) with Deer Industry New Zealand
E2 4R 79 B BE % /3 (Deer Industry New Zealand)25 B8 i & 15 3R R4 = #£(MOU)

Officially launched the brand KIWISH, which focuses on
deer products and the natural health sector, driving the
deeper integration of the traditional Chinese medicine
industry into the cultural and ecological landscape of the
Southern Hemisphere
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ce The launch event for the “First Beijing Tong Ren Tang
Specialised Counter” was held at Galaxy Promenade to
actively response to Macao’s “1+4” moderately
diversified economic development strategy
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Entered into a strategic cooperation framework agreement
with the Futian District Government of Shenzhen to facilitate
. the release of Hong Kong'’s traditional Chinese medicine
production capacity in the Mainland and promote the
international dissemination of its culture
o)
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Entered into a memorandum of cooperation with INTI International University Malaysia,
injecting talent impetus for the overseas localization of traditional Chinese medicine through
university-enterprise collaboration
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TRADITIONAL PRODUCTION
TECHNIQUES OF TONG REN TANG
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ANGONG NIUHUANG PILLS

[o) 1= &2
INHERITORS OF TRADITIONAL PRODUCTION
TECHNIQUES OF TONG REN TANG

ANGONG NIUHUANG PILLS

TRT International
Natural-Pharm

ECEEREE

TRT Tong Xin
Tong Le
REERADREL

TRT (Macau)
EZZ(RM)

TRT (Singapore)
BZZ (FI3R)

Honour Essence
REES

TRT (Seoul)
B{-Z(5H)

TRT (Gulf)
FI-2(88)

TRT Herbal
Heritage

ECEMEZER

TRT Golden
Dragon (Macau)

E{-ZEEHE(RM)

TRT Global
Merchandise

ECE2HRE

TRT (Brunei)
ERs-ABES)

TRT (Hainan)
B{CEZ(8FE)

Sichuan Sihui
Pharmaceutical
M) mE e

TRT (Thailand)
BA{CE )

TRT (Malaysia)
B{-E

(FBRAER)

TRT
(Thai Boon
Boong)

FA{-E(EGEXE)

TRT
Fook Ming
Tang

BCERAE

TRT
E-commerce

F2ER

Dianorm Biotech

ERBENR

THE COMPANY

Y B/NG

TRT (Australia)
BE

(B AFEE)

TRT (Melbourne)
B-E(EEX)

Herb Booth
ATEE

TRT (Auckland)
R
(R=E)

TRT
Management
BEER

This chart is produced based on the information as at 31 December 2025.

AEREBE2025F12A31AMER HR

TRT (Canada)
BZ(MEX)

TRT (Toronto)
B-E(ZmS)

TRT (Vancouver)
B E(RIE)

TRT USA
R{-EXEER

TRT
(Los Angeles)
= Z (B2 1)

TRT Ming Qi
G{=Z 5l

TRT Concord
B{=Z #H

DR

TRT (Poland)
E1=Z (5 )

TRT (Russia)
== (2 H)

TRT
Europe Holding
B2 BMER

TRT (Pudu)
E{-E(EE)

TRT (Czech)
BCEFER)

TRT (Sweden)
E1=E (3 #2)

TRT (Berlin)
B2 (1)

TRT (Swiss)
B{- (B +)

TRT Giomi
AEERY
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PROFIT ATTRIBUTABLE
REVENUE . . GROSS PROFIT _ PROFIT FOR THE YEAR .. TO OWNERS OF THE COMPANY
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HK$’000 HK$'000

HK$’000
FiER FiEx ) \ Fix Hlfggz_g =
1,800,000 1200000 700,000 .
1,600,000 ",v/"/ 600,000 o *
1,400,000 1000000 ' 600000 7
1,200,000 800000 795,087 ( 500,000 500000
1,000,000 o e \ : 400,000 100000 E
e o . - -
< : > : =
LE P 400,000 3\3 Y\ 200,000 200000 /b i%
g 200,000 200,000 £ 2 100,000 100000 || ¢ / ) ’
8 i : oo e § %\ i/ f I
Z 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 . 5] 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 TH:
. TZ:r;‘ollowing is a summary of the published results and assets and liabilities of the Group for the past ten financial UTAAERRTITEVBFEFENC AGEEUREEHEERE - Q
§ / For the years ended 31 December BiZE12831HILFE
jasi
é % 2025 HK$'000 2024 HK$’000 2023 HK$'000 2022 HK$'000 2021 HK$'000 2020 HK$'000 2019 HK$'000 2018 HK$'000 2017 HK$’000 2016 HK$'000
; 2025FFRAT 2024FTERT 2023 TET 20225 FExT  2021FFERT 20208 F BT 2019FFER  2018FFER  2017FFER  2016FFER
&
C:> Revenue YA 1,513,357 1,611,644 1,524,945 1,731,095 1,556,158 1,315,346 1,432,632 1,513,873 1,265,994 1,084,280
f% Gross profit £ 7| 925,576 1,065,329 1,047,243 1,150,140 1,119,623 952,903 1,012,796 1,078,421 916,433 795,087
§ Profit before income tax Bk Fr 55 a1 AIE 504,689 629,773 687,790 825,962 778,391 685,895 689,222 720,898 610,966 532,270
o Profit for the year E &I 416,859 529,167 590,587 691,293 651,543 567,881 576,852 601,323 505,512 439,880
5 Profit attributable to owners of the Company A2 Rl %A A {4 FE 397,216 500,278 540,393 645,875 607,838 542,456 556,118 580,720 489,967 420,315
E Earnings per share (HK$) SR EF| (Bx) 0.47 0.60 0.65 0.77 0.73 0.65 0.66 0.69 0.59 0.50
E‘ Dividend per share (HK$) 2RI E (&)
S Final dividend REIR & 0.37 0.35 0.33 0.33 0.28 0.24 0.23 0.23 0.19 0.16
Special dividend 45 BIAR 2 0.03 - - 0.25 - - 0.72 - - -
= 2025 HK$'000 2024 HK$'000 2023 HK$'000 2022 HK$'000 2021 HK$'000 2020 HK$'000 2019 HK$'000 2018 HK$'000 2017 HK$'000 2016 HK$'000
&\ 20255FFRT 2024FTER 2023 THET 20225 TR  2021FFERT 20208 FERT  2019FFER  2018FFER  2017EFER  2016FFER
Non-current assets & & & 595,982 598,778 590,123 542,208 558,171 484,022 494,506 424,621 405,768 398,176
Current assets fEIEE 4,064,756 3,965,747 3,844,322 3,683,071 3,276,811 2,932,947 2,643,815 2,746,464 2,354,887 1,956,646
Total assets BEE 4,660,738 4,559,525 4,434,445 4,225,279 3,834,982 3,416,969 3,138,321 3,171,085 2,760,655 2,354,822
Non-current liabilities 3 7 818 & 85,029 77,737 83,837 67,912 82,421 70,843 65,604 5,927 5,024 4,694
Current liabilities FE1E & 206,348 235,354 329,918 418,574 213,057 216,616 307,081 140,931 147,454 122,891
Total liabilities B& & 291,877 313,091 413,755 486,486 295,478 287,459 372,685 146,858 152,478 127,585
Net assets & & FE 4,368,861 4,246,434 4,020,690 3,738,793 3,539,504 3,129,510 2,765,636 3,024,227 2,608,177 2,227,237
Financial Metrics B1i§1E&
> Gross profit margin £F|% 61.2% 66.1% 68.7% 66.4% 71.9% 72.4% 70.7% 71.2% 72.4% 73.3%
§ Net profit margin &%= 27.5% 32.8% 38.7% 39.9% 41.9% 43.2% 40.3% 39.7% 39.9% 40.6%
2 Current ratio R B EL & 19.7 16.9 11.7 8.8 154 13.5 8.6 19.5 16.0 15.9
g Return on equity BB % 9.5% 12.5% 14.7% 18.5% 18.4% 18.1% 209% 19.9% 19.4% 19.8%
g Return on assets & £ B % 8.9% 11.6% 13.3% 16.4% 17.0% 16.6% 18.4% 19.0% 18.3% 18.7%
» Dividend payout ratio® J& 8.tk =™ 78.0% 58.6% 51.1% 42.8% 38.6% 37.0% 34.6% 33.2% 32.5% 31.9%
no
(S}
Note: There are changes in accounting policies in 2019 which the Group has elected to apply without restating comparative figures BitzE : ANEBMA019FFEHTEHBESE > WIRBHBEMEREEN A TRESE R LB HIE
% as permitted by the relevant financial reporting standards o TEEFIRE

f
i

™ Exclude special dividends
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CHAIRMAN’S STATEMENT
A Il

UNITE OUR EFFORTS AND
OVERCOME DIFFICULTIES
TO LAY A SOLID FOUNDATION

In 2025, the global economic and trade landscape has been characterized by mounting complexity
and uncertainty. While the global financial environment was gradually easing, intensifying geopolitical
tensions, the global trading system is undergoing profound turbulence. While the global economy
maintains growth resilience, its growth rate is decelerating. The clear divergence of demand
structures further highlighted the imbalances in economic development. Against this landscape, the
Group adheres to our founding aspiration of “Nurturing kindness and virtue, Preserving tranquility
and wellness”, and persistently advances the internationalization of TCM with dedication to quality
and innovation to open up new horizons.

COMPOSING A NEW CHAPTER OF DEVELOPMENT WITH
DILIGENT CULTIVATION

Enhancing Quality and Efficiency by Innovation,
Strengthening Our Brand for International Growth

During the Year, the Group focused on its core businesses, deepening product research and
development and patent deployment underpinned by stringent quality control and cultivation of new
productive forces. Multiple new products were launched and invention patents were approved, which
continuously enriched our product portfolio. In addition, we strengthened industry — academia —
research collaboration by establishing platforms with leading universities and international joint
laboratories to advance the modernization of classic prescriptions and the commercialization of
scientific research achievements. In market expansion, the Group consolidated its presence in Hong
Kong and Macau while extending into overseas markets including Oceania, South America, and
ASEAN. The Group refined its global sales network through proprietary brand launches, product
registrations and international collaborations. Furthermore, the Group strengthened brand promotion
and philanthropic initiatives, participated in diverse international exhibitions and cultural exchanges to
elevate its global influence. The Group garnered multiple industry accolades, which injected robust
momentum into high-quality development and the internationalization of TCM.

BUILDING A LEGACY OF ENDURING PROSPERITY WITH
BENEVOLENCE TO SERVE HUMANITY

Empowering Sustainable Development with Responsibilities and Steadfast Actions

As a long-established enterprise in the PRC’s TCM industry, the Group adheres to its founding
aspiration of “Promoting people’s health with noble morality and kindness”. We regard the service of
human health as our mission, uphold responsibility in carrying forward the essence of TCM culture,
and deepen our brand’s heritage through benevolent practices, thereby continuously elevate our
brand influence and societal reputation. Additionally, we solidify the foundation for sustainable
development and achieve a synergistic growth in commercial value and social value by deeply
integrating environmental, social, and governance principles into our strategic planning and
operational processes, and continuously refining our governance framework.

o - A

B B8R

2025%F  EMREEEZHBEERHETEEUIFE
R BEXRERMREZSER  BHEBAERE

ERb 2REZBRATEEFANEHE 2 REELBEES
WREHMEEERE EREBSCHE  CERRNTTEHE
E-S B EHUESR XEEBRFIRBCE BtHEE 19
o UEGERE  URIFHAKE  SEREPEEFRRER -

ek A0 1 55 %3 58 I T e

13l 3 B e 2 3G - o0 W 51 8 ) st o B
RAEER  AREBEROES URTHEERRNULE
HEERRE  RPERRRENGR - SRFERLTRES
BEAEN  SELEERER  AHRCESTHHRE BB
BRREBRBAEREARYA  RBLAEHRRICENTER
R - EMBHE L BEBRHBLARALM - HEM - R
BEENTS EREBRREL EREMREARAE ©E
HRHEME BSNBRESHRLERT  SHRIBABR
ERXRA RARRERYENTERTERS AEHE
BRETEEARIARYBE -

{700 B R

B & B 17 Wl 6t of §5 48 8 e

EAPBRETEEZZY  AEBRKESIEBE  BiHESE |
ZAL UREABREACE  UETEEERPEET(AE
B U CERTEEMEREZ  FERAREYE /EdSESE
E-FARF SEBE HSHEALAESFEMRABKMGEHELE S
AR TEHELAERR  FTEVRERXERE EEHXEER
HESEENHRLE -

Chairman F /&

T g gl
e {71. Ij{
£ FN =

| 'gi.ll_,'.r/f"': Ay

(s |

2 |

.'I .

=

EG}

=

=

IT

HE

o

Tt

=

]

=

"
Wl

[
A
[
=
_m
_m
%




Y

Sy

a

‘ {:;'I;Ij.r" ;:. 4

el

)
1
e

QILIAIT ANVAINOD ANIDIAAN ASANIHD ONVL NIJ ONOL HNIfIdd

»

R0

G20z wodey [enuuy

CHAIRMAN’S STATEMENT

%'ﬂm
‘:. e 1-?“31.-.:‘

=

PROSPECT

The Group upholds the vision of “Creating health and sharing with the world”. Guided by the “15th Five-Year Plan”
and with “Leading by Opening-up” as its guiding principle, the Group recognizes that as national health demands
continue to upgrade, digital technology deeply integrates with traditional industries, and a series of favourable
national policies are issued and implemented, the TCM industry is standing at the forefront of the times and
embracing unprecedented development opportunities.

The Group will closely follow its core mission of TCM internationalization, adhering to leading development through
opening-up. With three-dimensional innovation in products, services, and culture as its core engine, the Group will
deeply integrate traditional essence with modern technology to create new global health value. At the same time,
the Group will improve its modern operational and risk management systems to strengthen the three cornerstones
of supply chain, scientific research, and governance, thereby consolidating the foundation for global development:

First, it will comprehensively enhance the efficiency of the terminal network. Affected by uncontrollable factors
such as the slow overall recovery of overseas consumer markets and routine inventory optimization by
overseas distributors, the Company has taken proactive measures and initiatives. Guided by the governance
mechanism of “activation, optimization, development, and enhancement”, it will accelerate the upgrade of our
global physical network. Through precise marketing and deep channel cultivation, it will strengthen the
expansion of our overseas terminal strongholds. Utilizing the cultural communication attributes and
differentiated competitiveness of its stores, the Company will refresh and upgrade existing key stores, and
conduct field research on new store projects along the Belt and Road. Taking the Macau flagship store as a
model, it will promote mature operating models and drive the transformation of overseas stores from simple
sales outlets into complexes of “product + culture + service”. Through immersive interaction, product trials,
and professional health consultations, consumers can intuitively experience the quality and efficacy of TCM
products. This allows traditional TCM to integrate into daily life in a more approachable and credible way,
enabling more overseas consumers to experience the unique charm of TCM culture;

Second, it will deeply cultivate the “major variety” strategy. By using core products as the “ballast stone” for
market expansion, it will further improve product series and optimize product tiers, dosage forms, and
specifications. It will also actively promote the registration of dozens of new Chinese patent medicine
products in regions such as Hong Kong and Macau. The Company will also continue to promote the
construction and toothpaste research work of the “School of Medicine of Peking University — TRT
International Oral Ecology and Macro-Health Innovation Joint Laboratory”. Furthermore, the new product
Jinzhi Ganbao has completed stability experiments and full-item testing, and it will continue to advance the
production and market launch of this product. The Company is also actively collaborating with external
resources for product partnerships, deepening the cooperative research with Hong Kong Baptist University on
the “Efficacy and Safety of Lingzhi Jianghuang Fufang Huoxue Anshen Capsules” to provide solid academic
support for the Company’s key products. At the same time, it will promote the strategic cooperation with the
Futian District Government of Shenzhen. Relying on the efficient and convenient “Global Merchandise” cross-
border e-commerce platform, it will assist in the domestic radiation and international cultural dissemination of
TCM, striving to enable “Tong Ren Tang Overseas Premium Products” to cross borders and reach
consumers in different regions and cultural backgrounds worldwide, and satisfying their diverse health needs
in an all-round way. It formally signed a memorandum of cooperation with Hainan State Farms Investment
Holdings Group Co., Ltd. (SRR ZE R EZER LB FR A 7). Seizing the opportunity of the Hainan Free Trade
Port, the Company will leverage the resource advantages of both parties to promote the overseas
development of traditional Chinese medicine trade and alleviate the shortage in the supply of raw materials
for key pharmaceutical varieties;

Third, it will build a stable and efficient overseas supply chain system. The Company will continue to follow
up on the contract execution of the first Niuhuang import, pay close attention to the market access policies
for exporting to China in major Niuhuang-producing countries, and continuously develop new overseas
suppliers. It will also deepen cooperation with various overseas parties regarding Antelope Horn, study the
current status of Saiga Antelope farming, and closely monitor CITES trade policies. In coordination with
relevant authorities, it will streamline and open up import and export processes. By strengthening source
control, optimizing industrial layout, and enhancing intelligent supply chain management, it will increase the
strategic reserves of precious raw materials, resolve raw material bottlenecks, avoid single-region risks, and
comprehensively enhance the resilience and safety standards of the supply chain;
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%‘-l’ o= TR Fourth, it will adhere to product and service innovation. It will increase investment in scientific research and
- -

cooperate with the Chinese University of Hong Kong to study the effectiveness of products in treating
nocturia in middle-aged and elderly people. We will also promote evidence-based medicine research for TCM
and complete the project initiation work for products such as Shenling Baizhu Granules. The registration and
application work for Antelope Horn Powder Capsules has successfully completed the early-stage key
research and review phases. This aims to accelerate the transformation of scientific research achievements,
expand the scope of health services, and build an internationally competitive TCM product and service
matrix;

o Fifth, it will continuously deepen the reform of its personnel management systems to fully unlock new drivers
of management efficiency. By conducting rigid evaluations of business targets, it will further refine
performance standards for management and clarify phased annual objectives to stimulate productivity across
the workforce, address development bottlenecks, and achieve strategic breakthroughs. Furthermore, it will
optimize the incentive system for frontline retail staff. Through conducting field visits and seminars to capture
feedback from frontline staff, it will address pain points and dynamically refine specialized assessment
schemes for retail and the “Global Merchandise” cross-border e-commerce platform. Best practices derived
from these specialized assessments will be promoted to strengthen team cohesion through a results-oriented
approach. Meanwhile, it will improve the full-chain mechanism for the “selection, cultivation, management and
deployment” of reserve management personnel. The Group will focus on forging international, youthful, and
professional talent echelons for key positions — including department heads, subsidiary leaders, overseas
store managers and practitioners — thereby optimizing the organizational structure to provide robust human
resource support for strategic breakthroughs.

Looking ahead to 2026, the global economic landscape remains characterized by divergence and uncertainty.
Regarding the TCM industry, high-quality development momentum continues to strengthen, driven by supportive
domestic macro policies and the upgrading of health-related consumer demand. Simultaneously, the implementation
of new TCM production regulations is driving upgrades in quality standards and traceability systems. The deep
integration of modern technologies such as Al with TCM, coupled with the new international trend of “Systemic
Globalization”, will further release the market space and development potential of the TCM industry. The Group will
seize this opportunity to refine its global supply layout and promote the standardized and international development
of the industry. It will ensure a stable supply of core medicines, continuously enhance its core functions, and
improve development quality. It will also continue to deepen talent echelon construction and organizational
efficiency reforms to systematically build sustainable global competitiveness. By empowering global healthcare
business with oriental wisdom, the Group will create a new paradigm for the international development of TCM,
contributing significantly to the consolidation of economic recovery and the Healthy China strategy.

ACKNOWLEDGEMENT

On behalf of the Board of Directors, | extend my heartfelt appreciation to all our employees for their dedication and
meticulous craftsmanship. Their professionalism and commitment have laid a solid foundation for the Company’s
high-quality development. | would also like to express my sincere gratitude to our Shareholders, customers,
business partners, and government authorities at all levels for their long-standing trust and support. In the future,
the Group will continue to protect health with benevolence and dedicate in maintaining products’ quality with
craftsmanship. We will steadfastly advance the modernization and globalization of TCM, ensure the century-old
brand of Tong Ren Tang shines with even greater brilliance!

Yan Han
Chairman
Hong Kong, 20 March 2026
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BUSINESS REVIEW

Founded in 1669 during the eighth year of Emperor Kangxi’s reign in the Qing Dynasty, Tong Ren Tang has been a
prestigious Chinese time-honoured brand in the TCM industry with 357 years of history and inheritance, celebrated
both domestically and internationally. Rooted in profound TCM heritage, the Group has consistently embraced its
vision of “Creating health and sharing with the world”, and continued to deepen its TCM modernization and
transformation efforts and consistently expand its service areas, and accelerated the international development of
TCM. During its overseas market expansion in recent years, the Tong Ren Tang Group adhered to the development
approach of “Culture-first approach in introducing medicine through treatments”, through which it deeply embedded
the modern values of “Responsibility, Commitment and Innovation” into its developmental DNA. From herbal
ingredient selection to production and processing, and from treatment services to health education, the Group has
integrated the philosophy of “Traditional Wisdom with Innovative Practices” across all operational aspects.
Additionally, the Group continuously fosters new quality productive forces driven by innovation, charting new
blueprints for high-quality development and promoting to the world with TCM’s philosophy and wellness concepts
in order to contribute unceasing momentum to achieving its ambitious goal of “wherever there is a need for health,
wherever there is Tong Ren Tang”.

In 2025, the global economy demonstrated distinct characteristics of “weakening short-term resilience and
mounting pressure on long-term prospects,” with economic growth slowdown yet avoiding recession, wandering
within a fragile balanced range. Amidst the complex landscape of adjustments in global economic, intensified
geopolitical rivalries, and persistent contractions in external demands, the economy of the PRC were under
pressure, achieved steady progress while demonstrated sustained development resilience and internal vitality.
Facing a new development landscape intertwined with opportunities and challenges, the Group proactively adapted
to external environmental changes, consistently deepened internal management reforms, steadily expanded its
business presence, and continuously enhanced its core brand competitiveness in a strive to improve operational
performance and protect Shareholders’ interests, which in turn achieved numerous remarkable results.

This Year, the Group achieved revenues of HK$1,513.4 million (2024: HK$1,611.6 million), a year-on-year decrease
of 6.1%; achieved net profit of HK$416.9 million (2024: HK$529.2 million), a year-on-year decrease of 21.2%;
owner’s profits reached HK$397.2 million (2024: HK$500.3 million), a year-on-year decrease of 20.6%; and earnings
per share were HK$0.47 (2024: HK$0.60), a year-on-year decrease of HK$0.13. The Board recommends a final
dividend of HK$0.37 per share (2024: HK$0.35) and a special dividend of HK$0.03 per share (2024: Nil).

|
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MANAGEMENT DISCUSSION AND ANALYSIS

HONG KONG MARKET

In 2025, the revenue from Hong Kong market was HK$942.3 million
(2024: HK$1,069.7 million), a year-on-year decrease of 11.9%. The
Group anchored its core development strategy, deepened the
implementation of its major variety strategy, focused on building a
product portfolio with unique competitive advantages, and
simultaneously magnified efforts in market promotion and brand
building. To consolidate the layout of key products in the Hong
Kong market, the Group strengthened its cooperation with local
distributors to enhance the market coverage of key products. In
addition, the Group opened one new store in Yuen Long and Kwai
Fong, respectively, which further expanding Tong Ren Tang’s retalil
footprint in Hong Kong. As of 31 December 2025, the Group had 28
retail outlets (including 4 Chinese medical centers of Beijing Tong
Ren Tang Fook Ming Tang, a joint venture of the Group) in Hong
Kong. During the Year, retail revenue from Hong Kong market
remained flat year-on-year.
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MANAGEMENT DISCUSSION AND ANALYSIS

NON-HONG KONG MARKETS

The Group’s business network covers major
countries and regions in Asia, Oceania,
North America and Europe. This Year, the
global economy featured “weak recovery
with strong divergence” with both risks and
opportunities exist. The growth in developed
economies remained sluggish while
emerging markets became the primary
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drivers of growth, the gravity center of a rere ‘

global economic continued to shift toward ” .J1 19
the East. Against this backdrop, the Group

anchored its core development strategy of : ’. 3

“Culture-first approach in introducing
medicine through treatments” to actively
expand into overseas TCM markets, and
continuously provide global consumers with
high-quality Chinese medicines and
Chinese medical services. Leveraging the
profound heritage of the Tong Ren Tang
brand, the Group vigorously promoted the
essence of TCM culture while expanding its
market presence, achieving steady progress
and sustaining positive momentum in its
overseas operations. This Year, the Group
opened one new experience center in
Macau and has 48 retail outlets overseas
representing an increase of 1 outlet from
the previous year. The revenue from
overseas markets reached HK$406.2 million
(2024: HK$402.6 million), representing a
slight year-on-year increase of 0.9%.

A
A
T4F iR

In the Chinese mainland market, 2025 saw the
government coordinating proactive fiscal policy with
prudent monetary policy, resulting in steady progress
in economic development. Despite facing temporary
pressures such as insufficient effective demand and
adjustments in the real estate market, the resilience of
the domestic economic system was evident, and the
long-term growth potential remains to be further
unleashed. This Year, the Group’s business in the
Chinese mainland market remained stable, with
steady distributor channel sales revenue. The revenue
in the Chinese mainland market was HK$164.9 million
(2024: HK$139.4 million), representing a year-on-year
increase of 18.3%.
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MANAGEMENT DISCUSSION AND ANALYSIS

PRODUCTION, RESEARCH AND
DEVELOPMENT

In 2025, the Group remained focused on the
development of its core business, maintained deep
commitment and vigorous efforts in production
quality management and technological innovation.
By strengthening variety R&D innovation and
strategic coordinated planning, the Group
comprehensively enhanced production quality and
efficiency. These initiatives laid a solid foundation
for enriching the Group’s reserves of variety
resources, optimizing industrial capacity layout, and
enhancing core competitiveness, whereby
effectively support the Group in achieving
high-quality growth.

The Group’s Production and R&D Base in Tai Po,
Hong Kong, holds three authoritative certifications:
Hong Kong Chinese patent medicine GMP (Good
Manufacturing Practice) certification, international
standard 1S022000 certification, and HACCP
(Hazard Analysis and Critical Control Points)
certification. Upholding a rigorous quality control
philosophy, the base has established a
comprehensive quality control system covering the
entire process from project initiation, R&D, and raw
material procurement to production and supply,
providing full support for the Group’s continuous
output of high-quality products.

Meanwhile, the Group has continued to strengthen
product production and R&D innovation,
established a lean management system,
accelerated the cultivation of new quality
productive forces, and steadily advanced toward
the high end of the value chain, achieving
significant operational results. During the Year, the
Group successfully introduced the debut of the
high-end herbal toothpaste series under the Tong
Ren Tang “Gum Careluxe” (#&R% %) brand,
continuously expanding its owned product matrix.

In the field of technological innovation, the Group
achieved frequent successes and remarkable results.
The Jinchai Shihu San (& A& A) developed by the
Group obtained the Certificate of Registration of Proprietary Chinese
Medicines issued by the Chinese Medicine Council of Hong Kong,
further enriching the Group’s reserve of variety resources. The
invention patent application by Tong Ren Tang for “A preparation
method and uses of an anti-aging product” successfully obtained
authorization from the PRC. This marks another significant
achievement secured within less than a year following the approval
in April 2024 of the patent for “A freckle-removing and whitening
product along with its preparation method and uses”. Additionally,
the clinical trial protocol for the Lingzhi Turmeric Compound
Blood-supplementing and Nerve-calming Capsules (EZXE&ZE 58
MmZ B E) successfully passed the expert review, demonstrating
Tong Ren Tang’s strong capabilities in scientific research innovation
and the transformation of research outcomes. In terms of
international cooperation, positive developments continued. The
Ministry of Health of the Kingdom of Cambodia officially issued a
market authorization certificate for Angong Niuhuang Wan to Tong
Ren Tang, adding a vibrant chapter to the exchange and mutual
learning between Chinese and Cambodian medical cultures.
Furthermore, the Group signed a Memorandum of Understanding on
Traditional Medicine Cooperation with the National Meat Association
of Uruguay, marking the entry into a substantive advancement
phase of cooperation between the two countries in the field of
traditional medicine and injecting fresh momentum into the
internationalization process of TCM.
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MANAGEMENT DISCUSSION AND ANALYSIS

While inheriting and advancing TCM services, the Group has anchored itself
to the global trend of upgrading health consumption, actively seizing
opportunities in the natural health market demand, and steadily expanding i)
its overseas markets. In April this Year, Beijing Tong Ren Tang’s deer food - R
products were officially launched in New Zealand. The products mainly
include high-end wellness items such as deer velvet, deer tail, deer pizzle,
deer sinew, deer blood, and deer placenta. They strictly follow Beijing Tong
Ren Tang’s over 350 years of traditional processing techniques and
combine with New Zealand’s standardised production process to create
“traceable, quantifiable, and exportable” premium Chinese medicine
products. Furthermore, the proprietary brand KIWISH under Tong Ren Tang,
which focuses on deer food products and the natural health area, held a
grand unveiling ceremony in Auckland, New Zealand. This milestone not
only represents a key strategic move in deepening the Group’s
globalization layout but also serves as another landmark achievement in
promoting TCM culture to the world, laying a solid foundation for the
Group’s steady expansion into overseas markets. In addition, the core
product Tong Ren Tang Angong Niuhuang Wan obtained the Traditional
Medicine Registration Certificate issued by the Department of Drugs and
Food of the Ministry of Health of the Kingdom of Cambodia. This has
further enriched the distribution channels for the Company’s key products
and injected strong momentum into the in-depth expansion of the Group’s
overseas markets.

The Group has actively built a scientific and technological innovation
system with deep integration of production, learning, research and sales,
and jointly establish a cooperative scientific research platform with
universities such as Hong Kong Baptist University, Macau University of
Science and Technology, and City University of Macau, etc., and continued to
carry out comprehensive daily cooperation projects in key directions such as

conducting scientific research cooperation, promoting the transformation of scientific research results, and
establishing professional talent training programmes, in order to promote TCM to embark on a new journey of
modernisation and internationalisation transformation, and leverage technology innovation to inject strong
momentum into the Group’s steady expansion into overseas markets. In specific research practices, Tong Ren
Tang has partnered with Macau University of Science and Technology to empower classic famous prescriptions
with cutting-edge research by deeply participating in the project “Prescription pharmacology verification and
preparation optimisation study of the classic prescriptions Huangqgi Guizhi Wuwu Tang and Taohong Siwu Tang”
(RAEHFEEEREYNS MANMSEFEZEE2EF RAEEME). Through systematic pharmacological
verification and formulation process optimization, this initiative injects strong scientific and technological
momentum into the modernization of TCM. At the same time, the Group has officially joined the “Belt and Road”
International Joint Laboratory for Innovative Research in Traditional Medicine as a founding member, establishing
a broader platform for innovative research in TCM for the Group. This accelerates the transformation,
implementation, and market application of research outcomes, which allows the wisdom of TCM to protect the
health of people worldwide. In terms of integrating talent and research resources, Tong Ren Tang joined the
School of Medicine of Peking University to establish the Oral Ecology and Macro-Health Innovation Joint
Laboratory, which breaks away from traditional industry mindsets by leveraging Peking University’s international
educational perspective as a top-tier institution and its cutting-edge research resources. By utilizing the mature
and advanced research mechanisms of the School of Medicine of Peking University, it assembles a high-level
expert team to develop more innovative products that align with public health needs, helping Chinese medicine
culture gain broader international recognition in the process of “Going Global”. Furthermore, the Group has
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officially signed a Memorandum of Understanding on Joint Training
of Chinese Medicine Talent and Academic Exchange Cooperation
with INTI International University in Malaysia, injecting fresh talent
momentum into rooting TCM overseas through school-enterprise
collaboration. Notably, the Group has established its first
specialised office in Macau, further deepening the strategic
deployment for the internationalization of TCM and laying a solid
foundation for subsequent international business expansion.
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Recently, Tong Ren Tang Ganoderma Spore and Ganoderma Extract Capsules successfully passed
the review of the State Administration for Market Regulation and obtained the Registration
Certificate for Imported Health Food, marking another important achievement in the strategic layout
of Ganoderma lucidum products. The Group will continue to closely follow the development wave of
the macro-health industry, intensify efforts in new product research and development to precisely
align with diverse global market demands. At the same time, the Group will focus on core varieties,
strengthen the protection of independent intellectual property rights and the strategic layout of
patents, and continuously consolidate the core value barriers of Tong Ren Tang products. As of
31 December 2025, the cumulative number of authorized patents reached 66 (including Mainland
China and Hong Kong patents), with 1 PCT international application submitted, establishing a solid
intellectual property protection barrier for Tong Ren Tang’s advantageous varieties.
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BRAND PROMOTION AND
MARKETING

As a strategic platform for international development,
a benchmark carrier for brand image, and a core
window for the dissemination of TCM culture, the
Group takes Hong Kong, an international hub, as its
foundation to anchor its global market deployment
and layout, establishing a globalized operational
system that integrates production, retail outlets,
healthcare services, and culture. The Group deeply
integrates the wisdom and experience of different
regions and ethnic groups, continuously accelerates
the pace of internationalization and steadily expands
its overseas market presence. As of 31 December
2025, the Group’s sales network widely covered
major countries and regions in Asia, Oceania, North
America, and Europe.

"
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This Year, the Group has steadfastly upheld its
original aspiration in public welfare, focusing on core
public welfare directions to implement a series of key
brand activities. While consolidating the foundational
roots of its corporate brand culture, it conveys the
warmth of TCM through a sense of responsibility and
commitment. The Group actively launched “the 10th
Show Love and Care to Stroke Prevention” event,
introducing “prevention education” into schools for
the first time to infuse TCM strength into the health
of all Hong Kong citizens; collaborated with The
Chinese University of Hong Kong to establish an
industry-academia-research innovation dialogue
platform, jointly opening a new chapter in TCM talent
cultivation; partnered with China Mobile’s “Mobile
Education” to initiate the “Hong Kong Student %H@E{%gﬁé;ﬁj’%
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Ambassador Programme for Chinese Medicine and
Health Care” (BEBERPEEMEEL KFFTE),
boosting the international dissemination of TCM
culture; actively supported the “Strive and Rise
Programme” which demonstrated corporate social
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assisted the Hong Kong Youth Association in
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MANAGEMENT DISCUSSION AND ANALYSIS

In addition, the Group actively participated in various global
exhibitions and cultural exchange activities to comprehensively
broaden the boundaries of its brand influence. At the 3rd Hong Kong
Hometown Market Carnival, the Group showcased intangible cultural
heritage techniques and interactive experiences, to convey the
profound heritage of the Tong Ren Tang brand using culture as a
bridge; presented the Sporoderm-broken Ganoderma Lucidum Spores
Powder series products, beverage series products, and the
four-examination instruments ([4z2{%) at the China International
High-Tech Expo, centering on “traditional wisdom + modern
technology” to demonstrate TCM innovation achievements; hosted a
visit by a delegation from the Cambodian Ministry of Health during
the China International Fair for Trade in Services, building a practical
bridge for Chinese-Cambodian pharmaceutical and cultural
exchanges; engaged in cross-language and cross-cultural dialogues at
the Boao Forum for Asia to allow guests from 34 countries and
regions to experience the millennial wisdom and modern vitality of
TCM; attended the 30th Macao International Trade & Investment Fair,
hosting the themed event of “Benevolent Heart Healing the World:
Dual Heritage Shining in Macao” to present a grand feast blending
culture and the era; showcased a diversified product matrix to the
third phase of the 138th China Import and Export Fair, empowering
the global health ecosystem through “inheritance + innovation”; and
successfully promoted the release of the Arabic version of the
“Chinese medicinal identification: An illustrated approach” ({7 Z&#1 %8
E E #)), marking an important step forward in Chinese-Arab
traditional medicine cooperation.

During the Year, the Group continued to intensify brand promotion
efforts across all dimensions to enhance brand image and market
competitiveness. Through a multi-platform media matrix, it
systematically showcased the validation results of modern scientific
research on ancient TCM prescriptions, achieving efficient
transformation from pharmacological research to product sales;
seized the opportunities from the recovery of the tourism industry by
deploying advertisements through multiple channels in Hong Kong
and Macao, including bus tours, port LED screens, and large outdoor
screens in commercial districts, to strengthen exposure for “major
variety” products; accelerated the layout of e-commerce channels and
the image upgrade of offline retail outlets, driving brand penetration
into diverse sales domains and further expanding brand awareness
and user coverage.

Leveraging its rich and diversified product matrix along with profound
brand history, the Group has repeatedly received authoritative
industry recognition, successively winning prestigious honors such as
the “Golden Kunpeng Award” for “Best Listed Company”, the Gold
Award in Sustainable Development category of the 2024 Quam
Outstanding Investor Relations Awards, and was awarded the “O1
Gold Medal Awards” for four consecutive years. These accolades not
only consolidate the Group’s leading advantage in overseas markets
but also affirm the high trust placed by global markets and
consumers in the Group’s brand, products, and services, thereby
injecting strong brand momentum into the steady expansion of
overseas markets.

HUMAN RESOURCES MANAGEMENT

As at 31 December 2025, the Group had a total of 780 employees
(2024: 782 employees).

The employee expenses of the Group for the Year amounted to
HK$224.0 million (2024: HK$251.4 million), representing a decrease of
10.9% from last year. To ensure the ability to attract and retain
outstanding employees, the Group regularly reviews its remuneration
policies. In addition, the discretionary bonus is offered to employees
with outstanding performance with reference to the Group’s results
and individual performance.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW

Revenue

This Year, the Group’s revenue was HK$1,513.4 million (2024: HK$1,611.6 million), representing a decrease of 6.1%
compared to the same period last year. Revenue in the Hong Kong market decreased by 11.9% year-on-year,
mainly due to the Group’s strengthened management and optimization of its sales channels in the Hong Kong
market in the second half of the Year, which solidified the market foundation for our main products and reduced
the wholesale of the main products, while retail revenue remained flat year-on-year. Revenue in the Chinese
mainland market increased by 18.3% year-on-year, mainly due to increased sales of GLSPC and TCM products.
Overseas market revenue remained stable, increasing slightly by 0.9% year-on-year.

Gross Profit

The Group’s gross profit for the Year was HK$925.6 million (2024: HK$1,065.3 million), representing a decrease of
13.1% compared to last year. The gross profit margin decreased from 66.1% last year to 61.2% this Year, which
was mainly due to the increase in raw material costs.

Distribution and Selling Expenses

Distribution and sales expenses mainly include staff costs, retail outlet rentals, and advertising and promotional
expenses. The Group’s distribution and sales expenses for the Year were HK$207.1 million (2024: HK$300.2
million), representing a decrease of 31.0% compared to the same period last year which was primarily due to a
year-on-year decrease in advertising and promotional expenses. Distribution and sales expenses as a percentage of
revenue decreased from 18.6% last year to 13.7% this Year.

General and Administrative Expenses

General and administrative expenses mainly consist of staff costs and office rent. The Group’s general and
administrative expenses for the Year were HK$183.3 million (2024: HK$191.8 million), a decrease of 4.4%
compared to the same period last year. This decrease was primarily due to lower administrative staff costs. General
and administrative expenses accounted for 12.1% of revenue which is similar to the ratio of last year (2024:
11.9%).

Finance Income, Net

The Group’s net finance income was HK$41.2 million (2024: HK$50.8 million), which included the finance income of
HK$46.8 million (2024: HK$57.3 million). The decrease in finance income of HK$10.5 million from last year was
mainly due to the decrease in the average short-term bank deposit interest rates.

Income Tax Expense

The Group’s income tax expense was HK$87.8 million (2024: HK$100.6 million), representing a decrease of 12.7%
from last year. The decrease in income tax expense was primarily due to a year-on-year decrease in pre-tax profit.
Consequently, the effective tax rate rose to 17.4% this Year (2024: 16%).

Profit for the Year, Profit Attributable to Owners of the Company, Basic Earnings Per
Share and Dividends

The Group’s profit for the Year decreased by 21.2% to HK$416.9 million (2024: HK$529.2 million) with a net profit
margin of 27.5% (2024: 32.8%). Profit attributable to owners of the Company amounted to HK$397.2 million (2024:
HK$500.3 million), representing a decrease of 20.6% from last year. The basic earnings per share attributable to
owners of the Company for the Year were HK$0.47 (2024: HK$0.60). The Board recommend the payment of a final
dividend of HK$0.37 per share for the Year (2024: HK$0.35) and a special dividend of HK$0.03 per share (2024:
Nil).
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MANAGEMENT DISCUSSION AND ANALYSIS

Financial Resources and Liquidity

During the Year, the Group funded its liquidity by internal resources. Based on the Group’s steady revenue from
operations, coupled with sufficient cash and bank balances, the Group has adequate liquidity and financial
resources to meet the daily operations and working capital requirements as well as to fund its expansion plans.

The Group continued to maintain a strong financial position with cash and bank balances of HK$2,279.2 million
(2024: HK$1,819.8 million) as at 31 December 2025. As at 31 December 2025, most of the Group’s cash and bank
balances were denominated in Hong Kong dollar, Macao Pataca and Renminbi, and were deposited in reputable
financial institutions with maturity dates falling within one year. The table below sets out the information regarding
cash and bank balances, working capital, total equity, current ratio and debt ratio as at 31 December 2024 and
2025 and net cash generated from/(used in) operating activities, investing activities and financing activities for the
years ended 31 December 2024 and 2025:

Cash and Bank Balances R & & 8B 17 45 &%
Working Capital” &E& &

Total Equity #4258

Current Ratio® i Zj Lt =@

Debt Ratio® & f&Lk &0

Net cash generated from/(used in) operating activities ZL&EEFrEE,(FiA) WE & Z4E
Net cash (used in)/generated from investing activities IR&EE) (Fr ), FIELNE S F5E
Net cash used in financing activities B & EBFT AN IR H5E

™ Being net current assets
@ Being current assets divided by current liabilities
@ Being borrowings and lease liabilities divided by total equity

Capital Expenditure

During the Year, the Group’s capital expenditure amounted to HK$41.2 million (2024: HK$43.2 million), which was
mainly used in renovation of retail outlets and purchase of machinery and equipment for production and operation
purposes.

Major Investment, Acquisitions and Disposals
During the Year, the Group did not have any major investment, acquisitions and disposals.

Charges over Assets of the Group
As at 31 December 2025, the Group did not have any charges over assets of the Group (2024: Nil).

Contingent Liabilities
As at 31 December 2025, the Group did not have any significant contingent liabilities (2024: Nil).

Foreign Currency Risk

The Group’s main business operations are conducted in Hong Kong and other Overseas countries/regions. The
transactions, monetary assets and liabilities of the Group is mainly denominated in Hong Kong dollar, Macao
Pataca and Renminbi. During the Year, the fluctuation in the exchange rates of these currencies did not have
material impact on the Group.

The Group did not engage in any derivatives activities and did not commit to any financial instrument to hedge its
foreign exchange exposure during the Year.
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INVESTOR RELATIONS REPORT
REBESHERERS

MULTI-CHANNEL INVESTOR COMMUNICATION STRATEGY

We believe that expanding diverse and effective communication channels helps to deepen our smooth, convenient,
open, and transparent information exchange with individual and institutional shareholders, as well as public
investors (collectively named as “investor(s)” in this investor relations report). This, in turn, enhances investors’
understanding and knowledge of the Group’s corporate mission and vision, development strategies, industry
competition, and operational and financial performance, enabling them to make informed investment decisions. The
Group prioritises the fair, accurate, and timely disclosure of company information to ensure a high level of
transparency, increase the Group’s visibility, strengthen our relationship with investors, and reinforce mutual trust
between both parties.

In 2025, the Group continued to uphold the principles of transparency, credibility, and timeliness, actively
responding and maintaining continuous and effective communication with investors who are focused on the Group’s
business development. The Group is committed to providing investors with convenient communication channels and
strives to ensure that all published data is accurate, clearly and impartially presented, and objectively disclosed.
The Group also collects feedback from investors and analysts, which is then relayed to management and the Board
of Directors. We are dedicated to maintaining healthy and two-way communication, ensuring that investors can
comprehensively and promptly understand the Group’s long-term development status, strategies, industry
competition, and financial and operational performance.

INVESTOR RELATIONS ACTIVITIES

The Group strictly adheres to the principle of fair disclosure, ensuring equitable communication with investors and
the media, and refraining from selectively disclosing material non-public information to any individual. We strongly
support investor relations activities, and to foster two-way communication with investors, the Group engages in
close and frequent interactions with shareholders, analysts, and potential investors through various channels,
including local and Overseas non-deal roadshows, investor conferences, AGM, corporate meetings, conference calls,
and email inquiries.

This Year, the Company’s management participated in a number of investor summits organised by the world’s
leading investment banks and also organised one-on-one and group investor meetings, teleconferences and
non-deal roadshows, communicating with over hundreds investors, providing them with a deep understanding of the
Group’s situation and also strengthening investors’ confidence in the Group’s sustainable development.

The Group has made use of a number of channels to interact with investors and keep them abreast of the Group’s
latest developments.

Non-deal Roadshows and Investment Forums

We held non-deal roadshows after the interim and annual results announcement so that investors can obtain
first-hand information on the latest release from the management. The Group also actively participated in several
investment conferences organised by investment banks of which the management of the Group directly talked with
investors and analysts to share our financial results, business strategies and etc.

Major investor conferences participated and roadshows held in 2025 are set out below:
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INVESTOR RELATIONS REPORT

Share Performance 18 338

2025 2024

Closing price as at 31 December
(HK$ per Share)
R12B31 BT E (BRET) 8.78 12.14 11.46 13.42 8.15 11.76 12.32 10.62 10.48

Highest price during the year
(HK$ per Share)
FERSE(ERER) 12.44 16.66 14.28 1430 14.50 15.86 17.94 12.00 12.20

Lowest price during the year
(HK$ per Share)
FEREE(ERET) 7.03 1128 844 7.99 7.75 9.88 1054 998 7.55

Average daily trading volume
(thousand Share)
BEFHRRE (TR) 1,837 1,152 1,070 1,385 1,531 854 925 469 424

Ongoing Communication with the Investment Community

The Group actively arranged various investor relation activities, including telephone conferences with analysts and
investor meetings and etc., in order to keep investors abreast of the Group’s latest updates and business
operations. Through such activities, we not only maintain close contact with investors so that investors can get
more in-depth and meticulous understanding of the Company’s situation, but also collect valuable advice from
investors on the Group’s business strategy.

Timely Response to Investors, Analysts and Media

Our investor relation representative provided detailed and accurate information in a timely manner in response to
various forms of enquiries from Shareholders, investors, analysts and the media via email, fax or telephone.

Besides the above systematic communication activities, the Company website also contains an updated investor
relations section to reach out to the investment community and public with the latest information on the Company.
To facilitate stakeholders in accessing information of the Group, we also promote proactive communication through
direct contact with our investor relations team via email at ir@tongrentangcm.com.

ANNUAL GENERAL MEETING

The AGM is a platform for face-to-face communication with Shareholders. Our Board members, senior
management, legal advisor representative and external auditor will attend and answer questions on the performance
of the Group raised by the Shareholders.

The 2025 AGM was held at Celebrities Hall, 5th Floor, Wing A, Beijing Xingiao Hotel, No. 1 Chengwenmei West
Street Dongcheng District, Beijing, the PRC on 3 June 2025, for approval of, among others, the re-election of
retiring Directors and the general mandates to issue and purchase shares. Particulars of the major items considered
at the 2025 AGM were set out in the circular dated 30 April 2025. All proposed resolutions were passed by way of
poll voting at the 2025 AGM.

The 2026 AGM will be held at 3 Dai King Street, Tai Po Industrial Estate, New Territories, Hong Kong on
Wednesday, 10 June 2026 at 10:30 am.
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DIRECTORS AND SENIOR MANAGEMENT
EFREHRERAR

N

EXECUTIVE DIRECTORS

Yan Han, aged 48, is an Executive Director and the chairman of the Board. Mr. Yan joined Beijing Tong Ren Tang
Group in June 2024, and is currently the assistant of general manager, the manager of the Publicity Department
and the Cultural Heritage Center of Tong Ren Tang Holdings. Mr. Yan had held senior and mid-level leadership
positions for years in government departments and international organisations such as Beijing World Tourism City
Development Center* (dt =t SR T 2 R AR 0s), the World Tourism Cities Federation, Beijing Organizing
Committee for the 2022 Olympic and Paralympic Winter Games. Mr. Yan has been engaged in international culture
publicity and brand development for a long time, has led the establishment of the first Chinese-initiated
international tourism organisation, the World Tourism Cities Federation, has organised a number of major
international events in over 20 countries across Asia, Europe, and North America, and has excellent international
cooperation resources. Mr. Yan obtained a master’s degree in international relations from the Peking University in
June 2008, and obtained a Ph.D. degree in international relations from the China Institutes of Contemporary
International Relations in June 2021.

A FNE)
4

Yue Zheng, aged 53, is an Executive Director and the vice chairman of the Board. Mr. Yue joined Beijing Tong Ren
Tang Group in June 2003, and joined the Company in September 2022. Mr. Yue is a director of TRT International
Natural-Pharm, a subsidiary of the Company, and formerly served as the deputy manager of Brand Management
Department of Tong Ren Tang Holdings, the manager of Pricing Department of Tong Ren Tang Holdings, the
assistant to general manager and the manager of Economic Operation Department of Tong Ren Tang Holdings, the
officer of the Cultural Heritage Center of Tong Ren Tang Holdings and was the deputy secretary of the Party
Committee of Tong Ren Tang Technology Co. Ltd. (a company listed on the Stock Exchange, stock code: 1666,
and a controlling shareholder of the Company), and the deputy general manager of Beijing Tong Ren Tang
Commercial Investment Group Co., Ltd.* (It REMZEFHEREEBEEFR L F) (a subsidiary of Beijing Tong Ren Tang
Company Limited (a company listed on the Shanghai Stock Exchange, stock code: 600085, and a controlling
shareholder of the Company)), and other positions. Mr. Yue is currently the representative bearer of national
intangible cultural heritage “Chinese medicine culture of Tong Ren Tang” in district level, a member of committee of
Beijing Returned Overseas Chinese Federation, the deputy chairman of Beijing Dongcheng District Returned
Overseas Chinese Federation, the deputy chairman of the Beijing Time-honoured Brands Association, and a member
of committee of Beijing Dongcheng District Political Consultative Conference. Mr. Yue obtained a master’s degree
in Computer Science (Informatik) from Technische Universitat Berlin in November 2001.

NE

e

Wang Chi, aged 51, is an Executive Director and the chief executive officer of the Company, and a director of a
subsidiary of the Company. Mr. Wang has more than 20 years of experience in medical and pharmaceutical
industry. Mr. Wang joined Beijing Tong Ren Tang Pharmaceutical Company Limited® (a subsidiary of Tong Ren
Tang Holdings) in January 2023 and served as a director and the general manager of Beijing Tong Ren Tang
Pharmaceutical Company Limited. Prior to joining Beijing Tong Ren Tang Group, Mr. Wang was the general
manager of the Jiangzhong Food Therapy Company Limited and chairman and general manager of subsidiaries and
various senior positions in Humanwell Healthcare (Group) Co., Ltd. (a company listed on the Shanghai Stock
Exchange, stock code: 600079). Mr. Wang attained a bachelor’s degree in Mechanical Manufacture and Design
from Department of Mechanical Engineering of Wuhan University (formerly known as Wuhan University of Hydraulic
and Electric Engineering) in 1996, and obtained a master’s degree in Business Administration from Economics and
Management School of Wuhan University in 2003, and then obtained a Ph.D. degree in Management from
Economics and Management School of Wuhan University in 2011.

™ The English name is translated for identification purpose only.

E 2 EE T
HiTES

Bi 48H HTESRESEIE - BALR024F6AMALRACEEE  BE
A2 EE A DR EEIE - SEBR X ERROBERS o BE4 B iRt R
AT R R - AT EAS L0 FARENAENEARESEE
BRI AARERETS FEEATEANNE - BAL ENREHA T LSEANG
BEETE TRAYEETASEARREAS — CRRERTEAE  FIH
B~ L EZENZ20ZEAERERSBEEABESEHEEH  EERTFNERSIEER - &
54 2008 F6 A NI R A BEEE R EREL B 3 72021 56 A 1 T E 3 L
EETREET HRR RS S -

LR 535%  HITESRESSEIEE - A EN2003F6AMALRECESER I
R2022F9AMARDNT - AEEBANTAMBARRICERBREEXZES  EERC
EEEAAMMEENENE BCEEEARTSYEEERBR -FLCEERE QA
BEBPERKBETHHR - ACEEELRAEERPOLEEURLEECER
BRBROBRAFDZEZRER LR CERMERESEERAFZAIAKELSRE
B REERKRABRAFEPEXMCEEEBFA-EPEE L INERRRMEEE
A ERTHREEFHEEEES - LATRABRHEEFHSSEEFE  ERTEFR
zgﬁﬂiﬁﬁﬂﬁﬁﬁiﬁﬁﬁﬁ’[ﬁéé o A 42001 F 11 ARBEAMIERERFEE

TE 515 BITESRALAEEIHTE  URALAQRAMBRARZESE - TEER
BEEEX2RA20F L% R20023F1 AMALRECERERHERATVN(FAC-ES
EARZFRAR) EABLERCERERNERLAESRALE - EMALER
CEEEHAN  ETAEPGTIFERERBFARATELE AGBEEERKERLT
(RLEBEEHFEXFALET 22T BRHIIE 0 600079) TEBARIZEERRAKEBESH
Bz c THREMNI10G6FRERZERE (FIBAREAFNSHAL) BRFHRM I EAKBEE
RRIELEN  WA20FEREASLKEERERBTIEEEE L2264 HE
RO EEREAEBLEREEERRETEEEF I -

M ZHECRXEBRBERD AR -

ol %3k

[ERAVEEAES

Wz

[
A
[
=
_m
_m
%



QILIAIT ANVAINOD INIOIAIN ASANIHD ONVL NIJ DONOL HNIfidd

NN\

AT

b =]

>
3
3
o
S
By
0]
°
¢}
=4
N
Q
)
a
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NON-EXECUTIVE DIRECTOR

Feng Li, aged 50, is a Non-executive Director, who was appointed as an Executive Director on 12 August 2022
and was re-designated as a Non-executive Director on 13 March 2023. Ms. Feng currently serves as a non-
executive director of Tong Ren Tang Technologies and the deputy general manager and the secretary to the board
of directors of Tong Ren Tang Ltd.. Ms. Feng joined Beijing Tong Ren Tang Group in March 2012 and was formerly
served as the manager of the Internal Audit and Legal Department, the assistant to the general manager and the
manager of the Economic Operation Department of the Company. Prior to joining Beijing Tong Ren Tang Group,
Ms. Feng worked as a senior audit manager at PricewaterhouseCoopers Zhongtian LLP. Ms. Feng graduated from
the Department of International Economics of Peking University in 1998 with a bachelor’s degree in economics and
she is also a certified public accountant in China (non-practicing).

N

INDEPENDENT NON-EXECUTIVE DIRECTORS

Tsang Yok Sing, Jasper, G.B.M., G.B.S., J.P., aged 78, was appointed as an Independent Non-executive Director
on 12 September 2017. Mr. Tsang is Honorary Professor of the Faculty of Social Science of The Chinese
University of Hong Kong. Mr. Tsang currently serves as an independent non-executive director of Kunlun Energy
Company Limited (stock code: 135) which is listed on the Stock Exchange. Mr. Tsang held a number of posts in
public service, including the President of the Fourth and the Fifth Legislative Council of the HKSAR from 2008 to
2016. Prior to his election as President of the Legislative Council of the HKSAR, Mr. Tsang served as a member of
the Legislative Council from 1998 to 2016, representing the Kowloon West constituency from 1998 to 2008 and the
Hong Kong Island constituency from 2008 to 2016. He served as a member of the Executive Council of the HKSAR
from 2002 to 2008. From 1992 to 2003, he served as chairman of the Democratic Alliance for the Betterment of
Hong Kong. Mr. Tsang was actively involved in the establishment of the HKSAR. He served as a member of the
Preparatory Committee established by the Standing Committee of the Chinese National People’s Congress in 1996
and a member of the Provisional Legislative Council of the HKSAR from 1997 to 1998. Mr. Tsang was a member of
the National Committee of the Chinese People’s Political Consultative Conference from 1993 to 2013, a
non-executive director of the Hong Kong Securities and Futures Commission from 2001 to 2007, a member of the
Executive Committee of the Commission on Strategic Development from 2005 to 2008, a board member of the
Airport Authority Hong Kong from 2005 to 2008, a member of the Independent Commission Against Corruption
Complaints Committee from 2003 to 2008 and a member of the Disaster Relief Fund Advisory Committee from
2002 to 2008. Mr. Tsang also served as a member of the Council of The Open University of Hong Kong from 1996
to 2005 and a member of the Standing Committee on Language Education and Research from 1996 to 2000.
Mr. Tsang obtained a Bachelor of Arts degree at The University of Hong Kong in 1968, Certificate in Education at
The University of Hong Kong in 1981 and a Master of Education degree at The University of Hong Kong in 1983.
Mr. Tsang was appointed as a Justice of the Peace (J.P.) in 1998 and was awarded the Gold Bauhinia Star (G.B.S.)
in 2002 and the Grand Bauhinia Medal (G.B.M.) in 2015. Mr. Tsang previously served as an independent
non-executive director of DTXS Silk Road Investment Holdings Company Limited (stock code: 620) which is listed
on the Stock Exchange, his tenure of office expired on 31 August 2023.
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DIRECTORS AND SENIOR MANAGEMENT
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INDEPENDENT NON-EXECUTIVE DIRECTORS (CONTINUED)

Xu Hong Xi, aged 64, was appointed as an Independent Non-executive Director on 13 March 2023. Mr. Xu
currently serves as an executive director of China South City Holdings Limited (stock code: 1668), an independent
non-executive director of Vigonvita Life Science Co., Ltd. (stock code: 2630), a non-executive director of JBM
(Healthcare) Limited (stock code: 2161) which are all listed on the Stock Exchange. Mr. Xu is currently the
distinguished professor of Shanghai University of Traditional Chinese Medicine, the honorary dean of the School of
Pharmacy and the head of the Engineering Research Center of Shanghai Colleges for the Tradition Chinese
Medicine New Drug Discovery. Mr. Xu is honored as a “State Specially Recruited Expert”, the first batch “Shanghai
Distinguished Expert” and concurrently serves as the secretary-general of Chinese Medicine Academic Disciplinary
Assessment team of the State Council Academic Degrees Committee, a member of Chinese Medicine Professional
Education Steering Committee under Ministry of Education, a member of Chinese Pharmacopoeia Commission, the
chairman of the Belt and Road Alliance for Traditional Chinese Medicine, the honorary chairman of the Chinese
Medicine Experimental Pharmacology Branch of China Association of Chinese Medicine, the honorary chairman of
the Chinese Medicine Professional Committee of the Shanghai Pharmaceutical Association, the co-chairman of the
International Conference on the Modernization of Chinese Medicine. Mr. Xu successively served as the scientific
officer of Chinese Medicine Research Centre at The Chinese University of Hong Kong, the deputy general manager
and senior medical advisor of Hutchison Whampoa (China) Limited, a director and the R & D director of Shanghai
Hutchison Pharmaceuticals Limited, and the deputy director of the Hong Kong Jockey Club Institute of Chinese
Medicine. Mr. Xu graduated from Shanghai University of Traditional Chinese Medicine in 1983 and 1989 with a
bachelor’s degree and master’s degree, respectively, and obtained his Ph.D. degree in Pharmaceutical Sciences in
1994 from Toyama Medical and Pharmaceutical University in Japan, and conducted postdoctoral research at the
National University of Singapore and Dalhousie University in Canada between 1994 and 1998.

C"'o"'-\
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Chan Ngai Chi, aged 54, was appointed as an Independent Non-executive Director on 15 April 2013. Prior to
joining the Company, Mr. Chan had more than 20 years of financial management, compliance and auditing
experience. Mr. Chan worked in the audit division of PricewaterhouseCoopers Hong Kong and various Hong Kong
and U.S. listed companies. Mr. Chan is currently the chief financial officer and company secretary of International
Business Digital Technology Limited (formerly known as Vixtel Technologies Holdings Limited) (stock code: 1782)
which is listed on the Stock Exchange. Mr. Chan is a fellow member of the Hong Kong Institute of Certified Public
Accountants and the Association of Chartered Certified Accountants, and also a Chartered Financial Analyst
Charterholder. Mr. Chan graduated from the Hong Kong University of Science and Technology with a bachelor’s
degree in business administration in accounting in 1994 and, also obtained a master’s degree in Science from The
Chinese University of Hong Kong in 2003 and an EMBA degree from Peking University in 2021.

SENIOR MANAGEMENT

Tsang Fung Yi, aged 50, is the chief financial officer and the Company Secretary of the Company. Ms. Tsang
joined the Company as a deputy chief financial officer in October 2012. Ms. Tsang was appointed as the chief
financial officer and the Company Secretary of the Company on 21 May 2020. Prior to joining the Company,
Ms. Tsang worked as a senior audit manager in PricewaterhouseCoopers Hong Kong. Ms. Tsang graduated from
the Hong Kong University of Science and Technology with a bachelor’'s degree in business administration in
accounting in 1998 and is a member of the Hong Kong Institute of Certified Public Accountants and the
Association of Chartered Certified Accountants.

(A PNL]
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Qu Shaochen, aged 41, joined the Company as General Counsel in November 2024. Prior to joining the Company,
Ms. Qu served as vice president of Xinxing Asset Management Company of China, senior risk control expert of
Beike Zhaofang (Beijing) Technology Co., Ltd., and division head of risk management at China CITIC Financial
Asset Management Co., Ltd., which is listed on the Stock Exchange with stock code 2799. Ms. Qu holds a Master
of Laws degree in Financial Law from the University of Victoria, and a Master of Laws degree in Economic Law and
a Bachelor of Laws degree from China University of Political Science and Law. Ms. Qu was admitted as a solicitor.
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DIRECTORS’ REPORT
EPFWS

The Directors are pleased to present the report and the audited consolidated financial statements of the Group for
the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The principal activities of the Company are manufacturing, retail and wholesale of Chinese medicine products and
healthcare products and provision of Chinese medical consultation and treatments. The principal activities and other
particulars of the Company’s principal subsidiaries are set out in note 30 to the consolidated financial statements.

BUSINESS REVIEW

A review of the Company’s business, a discussion and analysis of the Group’s performance during the Year, an
analysis of using financial key performance indicators and the future development of the Company’s business are
set out in the sections headed “Financial Highlights”, “Chairman Statement” and “Management Discussion and
Analysis” of this annual report. The principal risks and uncertainties faced by the Group have been set out in the
section headed “Corporate Governance Report” of this annual report.

RESULTS AND DIVIDENDS

The results of the Group for the year ended 31 December 2025 are set out in the consolidated statement of profit
or loss on pages 108 to 109 of this annual report.

The Board has proposed a final dividend of HK$0.37 (2024: HK$0.35) per ordinary share and a special dividend of
HK$0.03 (2024: Nil) per ordinary share for the year ended 31 December 2025. Such dividends will be proposed for
approval by Shareholders at the AGM to be held on Wednesday, 10 June 2026 and if approved, will be payable on
or before Friday, 26 June 2026 to Shareholders whose names appear on the Register of Members of the Company
on Thursday, 18 June 2026.

Details of the dividend for the year ended 31 December 2025 are set out in note 15 to the consolidated financial
statements. Details of the dividend policy of the Company are also set out in the below section headed “Corporate
Governance Report”.

CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed during the following periods:

(i) from Friday, 5 June 2026 to Wednesday, 10 June 2026 (both days inclusive), for the purpose of ascertaining
Shareholders’ entitlement to attend and vote at the AGM. In order to be eligible to attend and vote at the
AGM, all transfer documents accompanied by the relevant share certificates must be lodged with the
Company’s Hong Kong share registrar, Computershare Hong Kong Investor Services Limited, at Shops 1712-
1716, 17/F., Hopewell Centre,183 Queen’s Road East, Wanchai, Hong Kong for registration no later than
4:30 p.m. on Thursday, 4 June 2026; and

(if) from Tuesday, 16 June 2026 to Thursday, 18 June 2026 (both days inclusive), for the purpose of ascertaining
Shareholders’ entitlement to the proposed final dividend. In order to qualify for the proposed final dividend,
all transfer documents accompanied by the relevant share certificates must be lodged with the Company’s
Hong Kong share registrar, Computershare Hong Kong Investor Services Limited, at the address as set out in
sub-paragraph (i) above for registration no later than 4:30 p.m. on Monday, 15 June 2026.

During the periods mentioned in sub-paragraphs (i) and (i) above, no transfers of shares will be registered.

SEGMENT INFORMATION

Details of the segment information of the Group are set out in note 5 to the consolidated financial statements.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the Group are set out in note 17 to the consolidated
financial statements.

BORROWINGS

As at 31 December 2025, the Group had borrowings of approximately HK$0.1 million (2024: approximately HK$0.2
million), details of which are set out in note 25 to the consolidated financial statements.
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DIRECTORS’ REPORT

SHARE CAPITAL

Details of movements in the Company’s share capital during the year ended 31 December 2025 are set out in note
24 to the consolidated financial statements.

RESERVES

Details of movements in the reserves of the Company and the Group during the year ended 31 December 2025 are
set out in note 32 to the consolidated financial statements and in the consolidated statement of changes in equity
on pages 114 to 115 of this annual report, respectively.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the reserves of the Company available for distribution amounted to approximately
HK$3,204.4 million (2024: approximately HK$3,078.8 million).

DONATIONS

During the year ended 31 December 2025, the Group did not have any cash charitable donation (2024: Nil).

TEN YEARS FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the Group for the last ten financial years is set out on
pages 6 to 7 of this annual report.

MAJOR CUSTOMERS AND SUPPLIERS

During the year ended 31 December 2025, revenue received/receivable from the top five customers in aggregate
and the single largest customer accounted for approximately 45.2% (2024: approximately 49.7%) and
approximately 19.8% (2024: approximately 29.9%) of the Group’s revenue, respectively.

During the year ended 31 December 2025, purchases paid/payable to the top five suppliers in aggregate and the
largest supplier constituted approximately 43.5% (2024: approximately 83.1%) and approximately 20.3% (2024:
approximately 44.1%) of the Group’s total purchases, respectively.

For the year ended 31 December 2025, the Group’s top five suppliers include the immediate holding company, the
intermediate holding company and their associates.

Save as disclosed above, none of the Directors, their associates or any Shareholder (which to the knowledge of the
Directors owns more than 5% of the number of issued shares of the Company) had any interest in any of the top
five customers and suppliers.

RELATIONSHIPS WITH EMPLOYEES, CUSTOMERS AND SUPPLIERS

The Group values the contributions of employees. The Group provides a competitive remuneration package to
attract and motivate the employees. The Group regularly reviews the remuneration package of employees and
makes necessary adjustments to conform to the market standard. Details are set out below under the section
“Emolument Policy” and note 33.22 to the consolidated financial statements.

To maintain its core competitiveness, the Group aims at delivering constantly high standards of quality in the
Chinese medicine products and service to its customers. The Group also understands that it is important to
maintain good relationship with its customers and suppliers to fulfill its long term goals and carefully select
(including and taking into account their financial position, credit history and other factors) our suppliers to ensure
our commitment of quality and ethics to customers. As at 31 December 2025, majority of the Group’s trade
receivables are due within 90 days from the date of invoices, and credit periods granted to customers, including
related parties, normally range from 30 days to 90 days. Details are set out in note 22 to the consolidated financial
statements. During the year ended 31 December 2025, there was no material and significant dispute between the
Group and its customers and/or suppliers.
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DIRECTORS’ REPORT

DIRECTORS

The Directors during the Year and up to the date of this report are as follows:

Executive Directors

Yan Han (Chairman) (appointed as Director on 12 May 2025; and appointed as the chairman of the Board on
4 September 2025)

Yue Zheng (Vice Chairman) (appointed on 12 May 2025)

Wang Chi (Chief Executive Officer)

Gu Hai Ou (Chairman) (retired on 4 September 2025)

Chen Fei (Executive Deputy General Manager) (resigned on 12 May 2025)

Non-executive Director
Feng Li

Independent Non-executive Directors

Tsang Yok Sing, Jasper
Xu Hong Xi
Chan Ngai Chi

In accordance with Article 97 of the Articles of Association, three Directors, namely, Mr. Wang Chi, Mr. Tsang Yok
Sing, Jasper and Mr. Chan Ngai Chi shall retire from office by rotation respectively and, all being eligible, have
offered themselves for re-election as the Directors at the forthcoming 2026 AGM.

With effect from 12 May 2025, Mr. Chen Fei resigned as an Executive Director, due to change in work arrange.
And with effect from 4 September 2025, Mr. Gu Hai Ou retired as the Executive Director and the chairman of the
Board, due to Mr. Gu reached the retirement age.

The Company has received, from each of the Independent Non-executive Directors, a confirmation of his
independence pursuant to Rule 3.13 of the Listing Rules. The Company considers that all the Independent
Non-executive Directors are independent. A full list of the names of the directors of the Group’s subsidiaries can be
found in the Company’s website (cm.tongrentang.com) under “Investor Relations”.

DIRECTORS’ SERVICE AGREEMENTS

Executive Directors, Mr. Yan Han, Mr. Yue Zheng, Mr. Wang Chi and Non-executive Director, Ms. Feng Li, entered
into service contracts with the Company for a fixed term of three years commencing from 12 May 2025, 12 May
2025, 10 May 2024 and 13 March 2026, respectively.

Mr. Tsang Yok Sing, Jasper, Mr. Xu Hong Xi and Mr. Chan Ngai Chi, being all Independent Non-executive
Directors, entered into letters of appointment with the Company for a fixed term of three years commencing from
12 September 2023, 13 March 2026 and 15 April 2025, respectively, unless terminated by either party giving at
least two months’ notice in writing.

None of the Directors has entered or proposed to enter into any service contracts with the Company which is not
determinable by the Company within one year without payment of compensation other than statutory
compensation.

BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

Brief biographical details of the Directors and senior management of the Group are set out on pages 40 to 45 of
this annual report.

EMOLUMENT POLICY

The remuneration of the employees of the Group is determined with reference to market terms and the
performance, qualifications and experience of the individual employee. The remunerations of the Directors are
determined with reference to the economic situation, the market condition, the responsibilities and duties assumed
by each Director as well as their individual performance. Details of the fee and emolument of the Directors are set
out in note 9 to the consolidated financial statements.
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DIRECTORS’ REPORT

EMOLUMENTS OF SENIOR MANAGEMENT

For the years ended 31 December 2025 and 2024, the emoluments before tax paid to the senior management of

the Company whose names are listed in this annual report are set out by band as follows:

Emolument bands

HeEE

HK$;8 7t500,001-HK$ 3% 7t 1,000,000
HK$3% 7T 1,000,001-HK$ 3% 7T 1,500,000

RETIREMENT SCHEMES

The Group operates various retirement schemes. Particulars of these retirement schemes are set out in note 33.22
to the consolidated financial statements.

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS IN SHARES

As at 31 December 2025, none of the Directors and chief executives of the Company had any interest and short
positions in the Shares, underlying Shares and debentures of the Company or any of its associated corporations
(within the meaning of Part XV of the SFO (Chapter 571 of the laws of Hong Kong)) which would have to be
notified to the Company pursuant to of Part XV of the SFO (including interests which they are taken or deemed to
have under such provisions of the SFO) and required to be entered in the register maintained by the Company
pursuant to Section 352 of the SFO or which were required, pursuant to the Model Code contained in Appendix C3
of the Listing Rules, to be notified to the Company and the Exchange.

RIGHTS TO ACQUIRE SHARES OR DEBENTURES

Other than as disclosed under the section “Directors’ and chief executive’s interests in shares” above, at no time
during the year ended 31 December 2025 was the Company, any of its subsidiaries, or any of its fellow
subsidiaries, a party to any arrangement to enable the Directors or chief executives of the Company or their
respective associates (as defined in the Listing Rules) to have any right to subscribe for securities of the Company
or any of its associated corporations as defined in the SFO or to acquire benefits by means of acquisition of
shares in, or debentures of, the Company or any other body corporate.

DIRECTORS’ INTERESTS IN COMPETING BUSINESSES

None of the Directors or their respective associates has any competing interests which need to be disclosed
pursuant to Rule 8.10 of the Listing Rules.
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INTERESTS IN COMPETING BUSINESSES

To ensure that the business classification between the Company and the Controlling Shareholders are properly
documented and established, each of the Controlling Shareholders entered into a deed of non-competition (the
“Deed of Non-competition”) in favour of the Company on 18 April 2013, details of which are set out in the
Prospectus, mainly to the effect that at any time until their collective beneficial interest in the equity interest in the
Company is less than 30%, each of them shall not, and shall procure their respective subsidiaries (except through
its interests in the Group) not to, without prior written consent of the Company, directly or indirectly:

(i) engage in the research, development, manufacture and sales of any products containing ganoderma lucidum
or ganoderma lucidum spores as raw materials in the Non-Mainland China Markets;

(if) engage in the research, development, manufacture and sale of any products with “Tong Ren Tang” brands in
the Non-Mainland China Markets, except for the manufacture of the Chinese medicine products for the two
independent third parties in Japan; for the avoidance of doubt and without prejudice to the generality of the
Deed of Non-competition, except for the current excluded business in Japan, engage in arrangement with
any other parties in the Non-Mainland China Markets similar to the excluded business in Japan;

(i)  carry out any sales or registration (new or renewal) for Angong Niuhuang Wan in the Non-Mainland China
Markets;

(iv)  engage in the distribution of any Chinese medicine products in the Non-Mainland China Markets, except for
certain existing arrangements as disclosed in the Prospectus; and

(v) carry out any new Overseas registration of “Tong Ren Tang” branded products ((i) to (v) are collectively known
as “Restricted Business”).

In addition, under the Deed of Non-competition, each of the Controlling Shareholders has also undertaken that if
each of them and/or any of its associates is offered or becomes aware of any project or new business opportunity
(the “New Business Opportunity”) that relates to the Restricted Business, whether directly or indirectly, it shall (i)
promptly and in any event not later than seven (7) days notify the Company in writing of such opportunity and
provide such information as is reasonably required by the Company in order to enable the Company to come to an
informed assessment of such opportunity; and (i) use its best endeavours to procure that such opportunity is
offered to the Company on terms no less favourable than the terms on which such opportunity is offered to it and/
or its associates.

The Directors (including the Independent Non-executive Directors) will review the New Business Opportunity and
decide whether to invest in the New Business Opportunity within thirty (30) business days of receipt of notice from
Controlling Shareholders.

Tong Ren Tang Holdings has also granted the Company rights of first refusal to acquire its interest in Beijing Tong
Ren Tang Hong Kong Medicine Management Limited, Beijing Tong Ren Tang (UK) Limited and Beijing Tong Ren
Tang Tai Fong Co., Ltd. on terms which are not less favorable than the terms it wishes to sell to other parties.

In this connection, the Group adopted the following corporate governance measures to manage any potential
conflicts of interest arising from any future potential competing business and to safeguard the interests of the
Shareholders:

(i) the Independent Non-executive Directors shall review, at least on an annual basis, the compliance with and
enforcement of the terms of the Deed of Non-competition by the Controlling Shareholders; and

(i) the Company will disclose the review by the Independent Non-executive Directors with basis on the compliance
with and enforcement of the terms of the Deed of Non-competition in its annual report.

In monitoring the competing business of the Parent Group, the Competition Executive Committee comprising two
disinterested Directors, namely Mr. Yan Han (appointed on 12 May 2025) and Mr. Wang Chi, has been established
with the following major responsibilities:

(@) conduct quarterly inspection of the distribution channels of the Parent Group, including retail stores and
wholesale customers, to check whether any products containing ganoderma lucidum or ganoderma lucidum
spores as raw materials (other than GLSPC) is sold in the Non-Mainland China Markets; and

(b) conduct quarterly communications with representatives of the Parent Group to confirm whether their research
and development portfolio has any products which contain ganoderma lucidum or ganoderma lucidum spores
as raw materials.
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The Competition Supervisory Committee has been established, which comprises three Independent Non-executive

Directors, namely, Mr. Tsang Yok Sing, Jasper (chairman), Mr. Xu Hong Xi and Mr. Chan Ngai Chi, with the
following major responsibilities:

HEZEBYFHTES (BEREE (EF)  BREERERRRBEE) ARZHRFER
ZE8ECRY HEEWENT :

(@) meet quarterly and review the quarterly inspection record and daily communication records by the Competition @
Executive Committee (if applicable); and

EERETRHRFITEESNZTERSLEREHEALE (WMER) R

(7] 53 @ 2 PR

(b)  report findings during its review of the records provided by the Competition Executive Committee to the Board (b) MHESESBRERFITZESHARUCENEHER BHEREQITER)
which will be published in the Company’s annual report.

I,
M.

To the best knowledge of the Competition Executive Committee, they are not aware of the distribution channels of
the Parent Group selling any products containing ganoderma lucidum or ganoderma lucidum spores as raw
materials (other than GLSPC) in the Non-Mainland China Markets for the year ended 31 December 2025.

RHEFUTEEFMAE  BE2025F12A31ALLFE  SRMABRFFAAMTES =
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SUBSTANTIAL SHAREHOLDERS TSR

As at 31 December 2025, the interest of the persons, other than Directors or chief executive of the Company, in
the Shares and underlying Shares of the Company which were notified to the Company and the Exchange pursuant
to Part XV of the SFO and entered in the register maintained by the Company pursuant to Section 336 of the SFO,
or otherwise notified to the Company were as follows:
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& Tong Ren Tang Technologies E{=% &l#k Beneficial owner Bz #EHE A 318,540,000 38.05%

E‘ Tong Ren Tang Ltd." E{=E {50 Beneficial owner BB A 281,460,000 33.62%
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= Interest of a controlled corporation 3 % 4|2 B fyfE %S 318,540,000 38.05%

& Tong Ren Tang Holdings® E{-Z&£@E A 7@ Interest of a controlled corporation 3 #2242 7 Ay 600,000,000 71.67%

g |

=] Notes: MisE :

>

Z

o

g

=

=

&

o

@ Tong Ren Tang Holdings directly holds approximately 52.45% of the issued share capital of Tong Ren Tang Ltd. which in turn ) F-EKEQAREEFBRCERMEBITRANN52.45%  MECERD EEFERC
directly holds approximately 46.85% of the issued share capital of Tong Ren Tang Technologies. Tong Ren Tang Holdings ERNBERITRAMNN46.85%  c A EEBARATHERERCENBEAN1.34%ANERK
also directly holds approximately 1.34% domestic shares and H shares in total of Tong Ren Tang Technologies. Accordingly, HERIR G - Bt B-EKERARBRAEETRICENBEREBCERGAIBIMAFEARAAR
Tong Ren Tang Holdings is deemed to be interested in 318,540,000 Shares of the Company and 281,460,000 Shares of the 318,540,000 % A% 19 & 7~ A 5] 281,460,000 % i% 17 HY R &% ©
Company held by Tong Ren Tang Technologies and Tong Ren Tang Ltd., respectively.
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Save as disclosed above, the Company had not been notified by any persons (other than Directors or chief
executive of the Company) who had interests or short positions in the Shares or underlying Shares of the Company
which would fall under the provisions of Part XV of the SFO to be disclosed to the Company, or which were
56 recorded in the register required to be kept by the Company under Section 336 of the SFO.
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® RELATED PARTY TRANSACTIONS B e H 3E 5

Details of related party transactions of the Group during the year ended 31 December 2025 are set out in note 29
to the consolidated financial statements, certain of these transactions also constitute connected transactions/
continuing connected transactions under Chapter 14A of the Listing Rules. The Company confirmed that it has
complied with the disclosure requirements in accordance with Chapter 14A of the Listing Rules.
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DIRECTORS’ REPORT

CONNECTED TRANSACTIONS AND CONTINUING CONNECTED
TRANSACTIONS

The Group has entered into a number of connected transactions/continuing connected transactions with the
connected persons (as defined in the Listing Rules) of the Company. The Directors confirmed that the Company
has complied with the disclosure requirements in accordance with Chapter 14A of the Listing Rules. Details of the
non-exempted connected transactions and continuing connected transactions of the Group during the year ended
31 December 2025 are as follows:

Continuing Connected Transactions

(1)

PRC Distribution Framework Agreement with Tong Ren Tang Holdings

On 20 February 2023, the Company and Tong Ren Tang Holdings entered into a PRC distribution framework
agreement (the “TRT Group PRC Distribution Framework Agreement”) that Tong Ren Tang Group (refer to
Tong Ren Tang Holdings, its subsidiaries, its jointly-controlled entities and its associates, other than Tong
Ren Tang Technologies and its subsidiaries) acts as a non-exclusive distributor of the Group, would purchase
the Products (as defined in the announcement of the Company dated 20 February 2023) from the Group and
then distribute the same to, among others, distributors, retailers or end-users in the Chinese mainland or use
them for the purpose of production for a period from 20 February 2023 to 31 December 2025.

Tong Ren Tang Holdings is the ultimate Controlling Shareholder and hence a connected person of the
Company for the purpose of the Listing Rules. The annual caps for the transactions contemplated under the
TRT Group PRC Distribution Framework Agreement for the years ended 31 December 2023, 2024 and 2025
are HK$330,000,000 (exclusive of value-added tax in PRC), HK$380,000,000 (exclusive of value-added tax in
PRC) and HK$436,000,000 (exclusive of value-added tax in PRC), respectively.

As the TRT Group PRC Distribution Framework Agreement expired on 31 December 2025, the Company
entered into a renewed TRT Group PRC distribution framework agreement on 30 December 2025 with Tong
Ren Tang Holdings (the “Renewed TRT Group PRC Distribution Framework Agreement”) to renew the
distribution arrangement for a further term of three years from 1 January 2026 to 31 December 2028. The
annual caps for the transactions under the Renewed TRT Group PRC Distribution Framework Agreement for
the years ending 31 December 2026, 2027 and 2028 are HK$230,000,000 (exclusive of value-added tax in
PRC), HK$320,000,000 (exclusive of value-added tax in PRC) and HK$440,000,000 (exclusive of value-added
tax in PRC), respectively.

As one or more of the applicable percentage ratios (other than the profits ratio) of the annual caps exceed
5% and the annual caps is more than HK$10,000,000, the Renewed TRT Group PRC Distribution Framework
Agreement and the transactions contemplated thereunder are subject to reporting, announcement, circular
and annual review requirements as well as the independent shareholders’ approval under the Listing Rules.
Details of the Renewed TRT Group PRC Distribution Framework Agreement are set out in the announcement
of the Company dated 30 December 2025.

The Renewed TRT Group PRC Distribution Framework Agreement was approved by the independent
Shareholders in the EGM held on 11 February 2026.

PRC Distribution Framework Agreement with Tong Ren Tang Technologies

On 20 February 2023, the Company and Tong Ren Tang Technologies entered into a renewed PRC
distribution framework agreement (the “Renewed TRT Tech PRC Distribution Framework Agreement”) that
Tong Ren Tang Technologies Group (refer to Tong Ren Tang Technologies and its subsidiaries, other than
the Group) acts as a non-exclusive distributor of the Group, would purchase the Products (as defined in the
announcement of the Company dated 20 February 2023) from the Group and then distribute the same to,
among others, distributors, retailers or end-users in the Chinese mainland or use them for the purpose of
production for a period from 20 February 2023 to 31 December 2025.

Tong Ren Tang Technologies is our Controlling Shareholder and hence a connected person of the Company
for the purpose of the Listing Rules. The annual caps for the transactions contemplated under the Renewed
TRT Tech PRC Distribution Framework Agreement for the years ended 31 December 2023, 2024 and 2025
are HK$74,000,000 (exclusive of value-added tax in PRC), HK$85,000,000 (exclusive of value-added tax in
PRC) and HK$98,000,000 (exclusive of value-added tax in PRC), respectively.

As one or more of the applicable percentage ratios (other than the profits ratio) of the annual caps exceed
5% and the annual caps is more than HK$10,000,000, the Renewed TRT Tech PRC Distribution Framework
Agreement and the transactions contemplated thereunder are subject to reporting, announcement, circular
and annual review requirements as well as the independent shareholders’ approval under the Listing Rules.
Details of the Renewed TRT Tech PRC Distribution Framework Agreement are set out in the announcement
of the Company dated 20 February 2023.

The Renewed TRT Tech PRC Distribution Framework Agreement was approved by the independent
Shareholders in the EGM held on 14 March 2023.
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DIRECTORS’ REPORT

Exclusive Distributorship Framework Agreements with Tong Ren Tang Technologies and Tong
Ren Tang Ltd.

On 29 November 2023, the Company entered into the renewed exclusive distributorship framework
agreements (the “Renewed Exclusive Distributorship Framework Agreements”) with each of Tong Ren Tang
Technologies and Tong Ren Tang Ltd. whereby Tong Ren Tang Technologies Group (refer to Tong Ren Tang
Technologies and its subsidiaries, other than the Group) and Tong Ren Tang Ltd. Group (refer to Tong Ren
Tang Ltd. and its subsidiaries, other than Tong Ren Tang Technologies Group and the Group) appointed TRT
International Natural-Pharm, a wholly-owned subsidiary of the Company, as their sole Overseas distributor for
the distribution of the “Tong Ren Tang” branded products and/or Chinese medicine products supplied by the
Tong Ren Tang Technologies Group or the Tong Ren Tang Ltd. Group in the markets outside the Mainland
China for the period from 1 January 2024 to 31 December 2026.

Tong Ren Tang Technologies and Tong Ren Tang Ltd. are both the Controlling Shareholders and hence are
connected persons of the Company for the purpose of the Listing Rules. The annual caps for the
transactions under the Renewed Exclusive Distributorship Framework Agreements for the years ended
31 December 2024 and 2025 and year ending 31 December 2026 are HK$49,000,000 (exclusive of
value-added tax in the PRC), HK$55,800,000 (exclusive of value-added tax in the PRC) and HK$63,600,000
(exclusive of value-added tax in the PRC) with Tang Ren Tang Technologies, as well as HK$111,000,000
(exclusive of value-added tax in the PRC), HK$120,000,000 (exclusive of value-added tax in the PRC) and
HK$130,000,000 (exclusive of value-added tax in the PRC) with Tang Ren Tang Ltd., respectively.

As one or more of the applicable percentage ratios (other than the profits ratio) of the annual caps exceed
5% and the annual caps are more than HK$10,000,000, the Renewed Exclusive Distributorship Framework
Agreements and the transactions contemplated thereunder are subject to reporting, announcement and
annual review requirements as well as the independent Shareholders’ approval under the Listing Rules.
Details of the Renewed Exclusive Distributorship Framework Agreements are set out in the announcement of
the Company dated 29 November 2023.

The Renewed Exclusive Distributorship Framework Agreements were approved by the independent
Shareholders in the EGM held on 27 December 2023.

Procurement of Angong Niuhuang Wan Powder from Tong Ren Tang Ltd.

On 20 December 2024, the Company and Tong Ren Tang Ltd. entered into a renewed Angong Niuhuang
Wan Powder master purchase agreement (the “Renewed Angong Niuhuang Wan Powder Master Purchase
Agreement”) whereby the Group would purchase Angong Niuhuang Wan Powder, being the raw materials for
production of Angong Niuhuang Wan, from Tong Ren Tang Ltd. Group (collectively refer to Tong Ren Tang
Ltd., its subsidiaries (either directly owned or indirectly owned), its jointly controlled entities and its
associates (other than Tong Ren Tang Technologies Group and the Group)) for a term of two and a half
years from 1 January 2025 to 30 June 2027.

Tong Ren Tang Ltd. is our Controlling Shareholder and hence a connected person of the Company for the
purpose of the Listing Rules. The annual caps for the transactions under the Renewed Angong Niuhuang
Wan Powder Master Purchase Agreement for the year ended 31 December 2025 and year ending
31 December 2026 and six months ending 30 June 2027 are HK$65,000,000, HK$69,000,000 and
HK$36,000,000, respectively.

As one or more of the applicable percentage ratios (other than the profits ratio) of the annual caps exceed
0.1% but less than 5% on an annual basis, the transactions contemplated under the Renewed Angong
Niuhuang Wan Powder Purchase Framework Agreement are subject to reporting, announcement and annual
review requirements but exempt from the independent Shareholders’ approval requirements under the Listing
Rules. Details of the Renewed Angong Niuhuang Wan Powder Purchase Framework Agreement are set out in
the announcement of the Company dated 20 December 2024.
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Master Lease Framework Agreement with Tong Ren Tang Holdings

On 30 December 2022, the Company and Tong Ren Tang Holdings entered into a master lease framework
agreement (the “Master Lease Framework Agreement”), pursuant to which, Tong Ren Tang Holdings has
agreed to lease and procure other members of the Parent Group to lease certain premises to the Group for
its productions and operations so that any member of the Group may continue, amend or renew the existing
leases with any member of the Parent Group from time to time and as necessary for the future business
needs of the Group for a term of three years from 1 January 2023 to 31 December 2025.

Tong Ren Tang Holdings is the ultimate Controlling Shareholder and hence a connected person of the
Company for the purpose of the Listing Rules. The annual caps for the transactions contemplated under the
Master Lease Framework Agreement for the year ended 31 December 2023, 2024 and 2025 are
HK$21,000,000, HK$4,200,000 and HK$4,350,000, respectively.

As the Master Lease Framework Agreement expired on 31 December 2025, the Company and Tong Ren
Tang Holdings entered into a renewed master lease framework agreement (the “Renewed Master Lease
Framework Agreement”) on 30 December 2025 to renew the lease arrangement for a further term of three
year from 1 January 2026 to 31 December 2028. The annual caps for the transactions contemplated under
the Renewed Master Lease Framework Agreement for the years ending 31 December 2026, 2027 and 2028
are HK$16,000,000, HK$1,500,000 and HK$1,500,000, respectively.

As one or more of the applicable percentage ratios (other than the profits ratio and equity capital ratio) of the
annual caps exceed 0.1% but less than 5% on an annual basis, the transactions contemplated under the
Renewed Master Lease Framework Agreement are subject to reporting, announcement and annual review
requirements but exempt from the independent Shareholders’ approval requirement under the Listing Rules.
Details of the Renewed Master Lease Framework Agreement are set out in the announcement of the
Company dated 30 December 2022.

Advertising Agency Framework Agreement with Tong Ren Tang Century Advertising

On 22 March 2023, the Company and Beijing Tong Ren Tang Century Advertising Co., Ltd. (“Tong Ren Tang
Century Advertising”) entered into a renewed advertising agency framework agreement (the “Renewed
Advertising Agency Framework Agreement”) that Tong Ren Tang Century Advertising, a wholly-owned
subsidiary of Tong Ren Tang Technologies act as a non-exclusive advertising agent of the Group, to provide
the Advertising Agency Services (as defined in the announcement of the Company dated 22 March 2023) to
the Group in the Mainland China for a period from 22 March 2023 to 31 December 2025.

Tong Ren Tang Technologies is the Controlling Shareholder and hence a connected person of the Company
for the purpose of the Listing Rules. The annual caps for the transactions contemplated under the Renewed
Advertising Agency Framework Agreement for each of the year ended 31 December 2023, 2024 and 2025
are HK$8,300,000 (exclusive of value-added tax in the PRC).

As one or more of the applicable percentage ratios (other than the profits ratio) of the annual caps exceed
0.1% but less than 5% on an annual basis, the transactions contemplated under the Renewed Advertising
Agency Framework Agreement are subject to reporting, announcement and annual review requirements but
exempt from the independent Shareholders’ approval requirement under the Listing Rules. Details of the
Renewed Master Lease Framework Agreement are set out in the announcement of the Company dated
22 March 2023.

Technical Service Agreement with Tong Ren Tang Technologies

On 20 December 2024, the Company entered into a technical service agreement with Tong Ren Tang
Technologies (the “Technical Service Agreement”), pursuant to which, the Company has commissioned Tong
Ren Tang Technologies to conduct process and technical research for essential raw materials of Chinese
medicine for the period from 1 January 2025 to 31 December 2026.

Tong Ren Tang Technologies is our Controlling Shareholder and hence is a connected person of the
Company under the Listing Rules. The amount of transaction contemplated under the Technical Service
Agreement for the period from 1 January 2025 to 31 December 2026 is HK$5,000,000.

As one or more of the applicable percentage ratios (other than the profits ratio) of the annual caps exceed
0.1% but less than 5% on an annual basis, the transaction contemplated under the Technical Service
Agreement is subject to reporting, announcement and annual review requirements but exempt from the
independent Shareholders’ approval requirements under the Listing Rules. Details of the Technical Service
Agreement are set out in the announcement of the Company dated 20 December 2024.
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DIRECTORS’ REPORT

As one or more of the applicable percentage ratios (other than the profits ratio) of the annual caps exceed
0.1% but less than 5% on an annual basis, the transactions contemplated under the Renewed Advertising
Agency Framework Agreement are subject to reporting, announcement and annual review requirements but
exempt from the independent Shareholders’ approval requirement under the Listing Rules. Details of the

Renewed Advertising Agency Framework Agreement are set out in the announcement of the Company dated
22 March 2028.

Details of the above continuing connected transactions are further summarised as follows:

Name of connected person Nature of transaction
BEEATER RHME

(1) Tong Ren Tang Group Sales of the products
Fi-E2&E HEEMm

(@) Tong Ren Tang Technologies Group Sales of the products
B -EZRREE HEEM

(8) Tong Ren Tang Technologies Group Purchase of Tong Ren Tang branded products and/

or Chinese medicine products
E-ZRREER BERCERMEERR RPEEM
Tong Ren Tang Ltd. Group
BIZEZRHER

(4) Tong Ren Tang Group Purchase of Angong Niuhuang Wan Powder

BEIZEZRNER BEZELEAY

(5) Parent Group Lease of premises
FEE MEEE

(6) Tong Ren Tang Century Advertising Provision of the advertising agency services
E-EHLES RIEESKRERS

(7) Tong Ren Tang Technologies Group Provision of technical services

B{CENKEE R AT BR

The price and the terms of the above transactions have been determined in accordance with the pricing policies
and guideline set out in the relevant announcements.

Confirmation of Independent Non-executive Directors:

The Independent Non-executive Directors have reviewed the above continuing connected transactions and
confirmed that these continuing connected transactions have been entered into by the Group:

(1) in the ordinary and usual course of business of the Group;
(2) on normal commercial terms or better; and

3) in accordance with the relevant agreements governing them on terms that are fair and reasonable and in the
interests of the Shareholders as a whole.

Ernst & Young, the Company’s auditor, was engaged to report on the Group’s continuing connected transactions in
accordance with Hong Kong Standard on Assurance Engagements 3000 (Revised) Assurance Engagements Other
than Audits or Reviews of Historical Financial Information and with reference to Practice Note 740 (Revised)
Auditor’s Letter on Continuing Connected Transactions under the Hong Kong Listing Rules issued by the Hong
Kong Institute of Certified Public Accountants. Ernst & Young has issued their unmodified letter containing the
findings and conclusions in respect of the continuing connected transactions disclosed above by the Group in
pages 58 to 65 of this annual report in accordance with Rule 14A.56 of the Listing Rules.
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FHEBERERSHRE— ST
Transaction amount Annual cap
for the year ended for the year ended
31 December 2025 31 December 2025
B £2025%12H31H B Z2025%12H31H
LtEERZHE LtEEZFELR
HK$’000 HK$°000
FET TExT
91,979 436,000
- 98,000
25,528 55,800
15,633 120,000
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= 4,350
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DIRECTORS’ REPORT

Connected Transactions

Technical Service Agreement with Tong Ren Tang Technologies

On 20 December 2024, the Company and Tong Ren Tang Technologies entered into a technical service agreement
(the “Technical Service Agreement”), pursuant to which, the Company commissioned Tong Ren Tang Technologies
to conduct process and technical research for essential raw materials of Chinese medicine during 1 January 2025
to 31 December 2026. The Company shall pay Tong Ren Tang Technologies a total of HK$5 million in installments
for the technical services contemplated under the Technical Service Agreement.

Tong Ren Tang Technologies is our immediate Controlling Shareholder and hence is a connected person of the
Company for the purpose of the Listing Rules. As one or more of the applicable percentage ratios (other than the
profits ratio) of the transaction contemplated under the Technical Service Agreement exceed 0.1% but less than
5%, the transaction contemplated thereunder is subject to reporting and announcement requirements but exempt
from the independent Shareholders’ approval requirements under the Listing Rules. Details of the Technical Service
Agreement are set out in the announcement of the Company dated 20 December 2024.

Ms. Feng Li (who is the deputy general manager and the secretary to the board of directors of Tong Ren Tang Ltd.
and the non-executive director of Tong Ren Tang Technologies), the Non-executive Director, is considered to have
material interests in the transactions contemplated under the above connected transaction and continuing
connected transactions (except the Renewed Master Lease Framework Agreement) by virtue of her respective
positions in Tong Ren Tang Ltd. and Tong Ren Tang Technologies, for good corporate governance, Ms. Feng Li has
abstained from voting on the relevant Board resolutions in the Board meetings to approve such transactions.

CONTRACTS OF SIGNIFICANCE

Saved as disclosed above, there is no contract of significance between the Company or any of its subsidiaries, and
the Controlling Shareholders or any of its subsidiaries. There is no contract of significance for the provision of
services to the Company or any of its subsidiaries by the Controlling Shareholders or any of its subsidiaries.

DIRECTORS’ INTERESTS IN TRANSACTION, ARRANGEMENT OR
CONTRACTS OF SIGNIFICANCE

Details of Directors’ interests in contracts of significance in relation to the Group’s business are set out in the
section headed “Connected Transactions and Continuing Connected Transactions” in this annual report. Other than
as disclosed above, there was no transaction, arrangement or contract of significance to which the Company or its
subsidiaries, or its holding companies or any of its fellow subsidiaries was a party, and in which a Director or an
entity connected with the Director was materially interested, whether directly or indirectly, subsisting during or at the
end of the year ended 31 December 2025.

PURCHASE, SALE OR REDEMPTION OF THE LISTED SECURITIES OF THE
COMPANY

Neither the Company nor any of its subsidiaries had purchased, sold or redeemed any of the listed securities of the
Company during the year ended 31 December 2025.

INDEMNITY OF DIRECTORS

The Company has arranged for appropriate insurance cover for Directors’ and officers’ liabilities in respect of legal
actions against its Directors and senior management arising out of corporate activities. A permitted indemnity
provision (as defined in section 469 of the Hong Kong Companies Ordinance) for the benefit of the Directors is
currently in force and was in force throughout this year.

ENVIRONMENTAL POLICIES AND PERFORMANCE

The Group considers the importance of environmental affairs and believes business development and environmental
affairs are highly related. This Year, the Group implemented certain environmental protection measures to save
energy and reduce the consumption of resources. These policies were supported by our staff and were
implemented effectively. The Board has also reviewed the 2025 ESG Report. For more comprehensive information,
please refer to the 2025 ESG Report of the Company.
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DIRECTORS’ REPORT

COMPLIANCE WITH LAWS AND REGULATIONS

As a listed company engages business in Hong Kong, the Group is subject to various laws and regulations
including Companies Ordinance (Chapter 622), Business Registration Ordinance (Chapter 310), Inland Revenue
Ordinance (Chapter 112) and Employment Ordinance (Chapter 57). The Group has put in place internal controls to
ensure compliance of the same. In addition, as the Group also engages business in certain jurisdictions,
compliance procedures are in place to ensure adherence to applicable laws, rules and regulations, and in
particular, those have significant impact on the Group. Any changes in the applicable laws, rules and regulations
are brought to the attention of relevant employees and relevant operation units in the Company and subsidiaries
from time to time.

SUFFICIENCY OF PUBLIC FLOAT

As at the latest practicable date prior to the issue of this report, based on information that is publicly available to
the Company and within the knowledge of the Directors, the Company has maintained a sufficient public float of
more than 25% of the Company’s issued shares as required under the Listing Rules.

EVENTS AFTER THE REPORTING PERIOD

The Group does not have significant event occurred after this Year and up to the date of this report that needs to
be disclosed.

CORPORATE GOVERNANCE

The Company is committed to achieving and maintaining high standards of corporate governance which it believes
is crucial to the development of the Group and safeguard the interests of the Shareholders. Information on the
Company’s corporate governance principles and practices is set out in the Corporate Governance Report on pages
70 to 99 of this annual report.

AUDITOR

The consolidated financial statements of the Group for the year ended 31 December 2025 has been audited by
Ernst & Young.

Ernst & Young will retire and, being eligible, offer themselves for re-appointment at the forthcoming AGM.

On behalf of the Board
Yan Han
Chairman

Hong Kong, 20 March 2026
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CORPORATE GOVERNANCE PRACTICES

The Board as a whole and the management of the Company are
committed to the maintenance of good corporate governance
practices and procedures. The Group firmly believes that strict
corporate governance can enhance the Group’s credibility and
transparency, thereby strengthening the confidence of the
Shareholders and investors in the Group.

For the year ended 31 December 2025, the Group had complied
with all applicable provisions of the CG Code.

COMPLIANCE WITH THE REQUIRED
STANDARD OF DEALINGS IN SECURITIES
TRANSACTIONS BY DIRECTORS OF LISTED
ISSUERS
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The Company has adopted the Model Code contained in Appendix AR T ERAN EHRBIMECIAHNEEST
C3 of the Listing Rules. Having made specific enquiries to all the Bl o &4 EEHE PREERINAERNDE =
BOARD COMMITTEES MANAGEMENT Directors, all the Directors confirmed that they had complied with —SF 742 %<7 By 5l 8 A2 2 |2 AR N TR 40 49 28 =
EESRTESS P | the required standard of dealings and the code of conduct REBETHEHFISMNITHE - E
v < regarding securities transactions by Directors adopted by the zZ
‘ Company during the Year.
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responsible for communicating with . . gl
external auditors and reviewing of the responsible for overseeing the day-to- () i B (M) (3 i
i O day management and operation with Executive Directors® Yan Han® (Chairman) JER = (§F) #
AUDIT e T’t |nan0|at & qua |o|n, |ntan|0|a Board’s delegated authority, and HITES e Yue Zheng® (Vice Chairman) SRO (BIER)
reporting system, Internal contro implementing the Group’s strategy and Wang Chi T 5t
COMMITTEE procedures and risk management olic
ELZEE =l RRESRET OAH A
SEENEREMEBRLENAEE EEREE = Non-executive Director ¥ . R
HBEH  MBRERE  ADESR S HoEE O Feng Li A
EE
BFERABREENE
. . Tsang Yok Sing, Jasper 2 EER
responsible for reviewing the structure, Independent Non-executive Dlr(/e_ctors -::z Xu Hong Xi BREE
size and composition of the Board, BUFNTES Chan Ngai Chi [BR 2% Bt
assessing the independence of the
NOMINATION Independent Non-executive Directors
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responsible for making recommendations : : Xu Hong Xi BB Xu Hong Xi BB Chan Ngai Chi R
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appointed as the chairman of Board on 4 September 2025; Mr. Yue
Zheng was appointed as an Executive Director and the vice Chairman
of the Board on 12 May 2025; Mr. Gu Hai ou retired as an Executive
Director and the chairman of the Board on 4 September 2025 and
Mr. Chen Fei resigned as an Executive Director and a member of the
Competition Executive Committee on 12 May 2025.
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DIRECTORS

Board Composition

As at the date of this annual report, the Board consists of 7 Directors, comprising 3 Executive Directors, 1
Non-executive Director and 3 Independent Non-executive Directors. Details of the composition of the Board and the
Directors’ biographical information are set out on pages 40 to 45 of this annual report, respectively. At least
one-third of the Board is Independent Non-executive Directors of which more than one have appropriate
professional qualifications, or accounting or related financial management expertise. The structure, size, composition
and diversity of the Board are reviewed from time to time to ensure it possesses a balance of expertise, skills, and
experience that aligns with the requirements of the business of the Company. The independence of the

Independent Non-executive Directors is assessed according to the relevant rules and requirements under the Listing
Rules.

The composition of the Board, by category and position of Directors including the names of the chairman, the
Executive Directors, the Non-executive Director and the Independent Non-executive Directors, is disclosed in all
corporate communications by the Company. The Company maintains on the Company’s website and on the
website of the Exchange, (i) an updated list of its Directors identifying their respective roles and functions together
with their biographical information and whether they are Independent Non-executive Directors; and (ii) the terms of
reference of the Board committees to enable the Shareholders to understand the roles played by Independent
Non-executive Directors who serve on the relevant Board committees.

Board and Committee Meetings

Regular Board meetings are usually scheduled towards the end of the immediately preceding year to give all
Directors adequate time to plan their schedules to attend the meetings. Board meeting documents including

supporting analysis and related background information are normally sent to the Directors at least 3 days before
regular Board meetings.

The Board meets regularly and held 8 meetings during the Year. In consultation with members of the Board, the
Company Secretary assists the chairman of the Board in preparing the meeting agenda, where applicable, matters
proposed by other Directors are included in the agenda. During the year ended 31 December 2025, the Company
has arranged for 1 individual meeting between chairman of the Board and Independent Non-executive Directors.

The senior management members are also invited to join Board meetings if necessary, to enhance the Board and
management communication.

During the year ended 31 December 2025, the Directors actively participated in meetings and a summary of the
Directors’ attendance records in 2025 are as follows:

Members of the Board

ExgmE8

Executive Directors #{TEE

Yan Han BB

Yue Zheng £4#K ()

Wang Chi Tt

Gu Hai Ou ESE®

Chen Fei BRF®

Non-executive Director F#{TEZE
Feng Li 5%

Independent Non-executive Directors B FHTESE
Tsang Yok Sing, Jasper G

Xu Hong Xi &2 E&

Chan Ngai Chi [k Et

(1) On 12 May 2025, Mr. Yan Han and Mr. Yue Zheng were appointed as Executive Directors.
2) On 4 September 2025, Mr. Gu Hai Ou retired as an Executive Director.

3) On 12 May 2025, Mr. Chen Fei resigned as an Executive Director.
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BZE2025F12A31ALFE  SEEEESMEE  HER2025FHESE WL HH
manT

Attendance/Number of Meetings HiEX %, &5 /K&

Annual
Audit Remuneration Nomination General
Committee Committee Committee Meeting

EREES FHESS REEES BRRBFRE

6/6 - — - 11
4/6 - — - 1/1
8/8 - - - 1/1
4/5 - = - 11
2/2 - — - -
7/8 - - 11 11
8/8 5/5 1/1 2/2 1/1
8/8 5/5 1/1 2/2 1/1
8/8 5/5 1/1 2/2 1/1
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CORPORATE GOVERNANCE REPORT

The Company Secretary prepares written resolutions or minutes and keeps records of substantive matters
discussed and decisions resolved at all Board and Board committee meetings. These meetings minutes/resolutions:

o contain sufficient detail the matters considered by the Board/Board committees and decisions reached;
. are sent to the Directors for their comments;
° are sent to all Directors/Board committee members within a reasonable time (generally within 14 days) after

such meeting; and
° are available for inspection by Directors/Board committee members.

Important matters are dealt with by a physical Board meeting rather than written resolutions only. If a Director has
a conflict of interest in a matter to be considered by the Board which the Board has determined to be material, the
matter will be dealt with in accordance with applicable rules and regulations and, if appropriate, an independent
Board committee will be set up to deal with the matter. Directors must declare his/her interest in the matters to be
passed in the resolution, if applicable.

The Company has arranged for appropriate liability insurance to indemnify its Directors for their liabilities arising out
of corporate activities undertaken for the Company. During the year ended 31 December 2025, no claim was made
against the Directors.

Chairman and Chief Executive

Mr. Yan Han, the chairman of the Board, leads the Board in terms of formulating policies. The chairman of the
Board determines the board strategic direction of the Group in consultation with the Board and is responsible for
the high-level oversight of the management. With the support of the Executive Directors and the Company
Secretary, the chairman of the Board ensures that all Directors are properly briefed on all key and appropriate
issues in a timely manner. The chairman of the Board promotes a culture of openness and encourages Directors
with different views to voice their opinion and be fully engaged in the Board’s affairs so as to contribute to the
Board’s functions, and he may meet and/or communicate with the Independent Non-executive Directors without the
presence of the Executive Directors. During the Year, an individual meeting between Mr. Yan Han, the chairman of
the Board, and Independent Non-executive Directors was held without the presence of the Executive Directors.

Mr. Wang Chi, the chief executive officer, is responsible for business strategic planning and day-to-day
management and operation of the Group. The Board believes this segregation of duties helps to supervise and
balance the power and authority of the Board and enhances the independence and accountability of the Board.

Appointment, Re-election and Removal

The procedures for appointing and re-electing Directors are set out in the Articles of Association. The appointment
of a new Director must be approved by the Board. The Nomination Committee is responsible for making
recommendations to the Board on the selection of individuals nominated for directorship taking into account factors
such as appropriate professional knowledge, industry experience, personal ethics, integrity, personal skills, gender,
age, cultural and educational background. Mr. Yan Han and Mr. Yue Zheng, who were appointed as Executive
Directors on 12 May 2025, confirmed that they (i) have obtained the legal advice referred to under Rule 3.09D of
the Listing Rules on 9 May 2025, and (ii) understood his obligations as a director of a listed issuer under the
Listing Rules.

Pursuant to Article 97 of the Articles of Association, at each AGM one-third of the Directors for the time being, or,
if their number is not three or a multiple of three, then the number nearest to but not less than one-third, shall
retire from office by rotation and shall be eligible for re-election. The Directors to retire by rotation will be those
Directors who have been Directors longest in office since their last re-election or appointment.

In accordance with Article 97 of the Articles of Association, three Directors, namely, Mr. Wang Chi, Mr. Tsang Yok
Sing, Jasper, and Mr. Chan Ngai Chi shall retire from office by rotation respectively at the forthcoming AGM and,
all being eligible, have offered themselves for re-election as Directors at the forthcoming AGM.

The Company has entered into service contracts with each Executive Director and the Non-executive Director as
well as appointment letters with Independent Non-executive Directors. The tenure of all Directors is 3 years.
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CORPORATE GOVERNANCE REPORT

Roles and Responsibilities of the Board

The Board is accountable to the Shareholders for sustainable development of the Group. The Board is responsible
for formulating the overall strategies as well as monitoring and evaluating the operation and financial performance
of the Group. The Board reserves for its decision or consideration matters covering overall Group strategy, major
acquisitions and disposals, annual and interim results, recommendations on Directors’ appointment or
reappointment, approval of major capital transactions and other significant operational and financial matters. All the
Directors carry out their duties in good faith and in compliance with applicable laws and regulations and pursue
excellence in the interests of the Shareholders at all times.

Our Executive Directors, together with our Non-executive Directors (including our Independent Non-executive
Directors) offer diverse industry expertise, serve the important function of advising the management on strategies
and ensuring that the Board fulfills high standards of financial and other mandatory reporting requirements as well
as providing adequate oversight and balances for safeguarding the interests of the Shareholders and the Company
as a whole.

The Non-executive Directors (including the Independent Non-executive Directors) not only exercise their
independent judgement and advise on the future business direction and strategic plans of the Company, but also
review the financial information and operational performance of the Company on a regular basis.

Every Executive Director has hands-on knowledge and expertise in the areas and operation in which he/she is
responsible for. Appropriate attention to the affairs of the Company is measured in terms of time as well as the
quality of such attention and the ability of the Directors to contribute with reference to his/her area of knowledge
and expertise, and his/her global perspective. There is satisfactory attendance at Board meetings during the year
ended 31 December 2025.

The Directors have disclosed to the Company at the time of their appointment and from time to time thereafter the
number and nature of offices held in listed companies or organisations and other significant commitments,
identifying the listed companies or organisations involved.

Continuous Professional Development of the Directors

All Directors receive comprehensive information on appointment, so as to ensure understanding of the business and
operations of the Group and Directors’ responsibilities and obligations under the Listing Rules and relevant
regulatory requirements.

The Company also updates the Directors on the latest developments and changes in the Listing Rules and the
applicable legal and regulatory requirements in the discharge of their duties.

During the year ended 31 December 2025, all the Directors actively participated in continuous professional
development, by attending external training or seminars, attending in-house training and/or reading materials on the
various topics covering regulations, corporate governance, finance and business, to develop and refresh their
knowledge and skills, which ensure that their contribution to the Board remains informed and relevant. The
Directors have provided records of training to the Company.

Directors
B=

Yan Han ERR&0

Yue Zheng ££#&O

Wang Chi 5t

Gu Hai Ou EE/BEE®

Chen Fei BRA®

Feng Li JB%i

Tsang Yok Sing, Jasper & &k
Xu Hong Xi %&£ &

Chan Ngai Chi 3R Et:

(1) On 12 May 2025, Mr. Yan Han and Mr. Yue Zheng were appointed as Executive Directors.
2) On 4 September 2025, Mr. Gu Hai Ou retired as an Executive Director.

3) On 12 May 2025, Mr. Chen Fei resigned as an Executive Director.
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Independence of the Independent Non-executive Directors

During the year ended 31 December 2025, the Company complied with Rule 3.10 of the Listing Rules relating to
the appointment of at least 3 Independent Non-executive Directors representing more than one-third of the Board
and they possess professional qualification and experience in the three areas of financial accounting, social science
and Chinese medicine industry, respectively. All Independent Non-executive Directors also meet the guidelines for
assessment of their independence pursuant to Rule 3.13 of the Listing Rules. Each of the Independent
Non-executive Directors makes an annual confirmation of independence pursuant to the requirements of the Listing
Rules. The Company is of that view that all the Independent Non-executive Directors meet the independence
guidelines set out in the relevant requirements of the Listing Rules and are independent in accordance with the
terms of the guidelines.

Supply of and Access to Information

Board/Board committee meeting documents with adequate and reliable information are circulated not less than
three days before the regular Board/Board committee meetings to enable the Directors/Board committee members
in making informed decisions on matters to be raised at the Board/Board committee meetings.

All Directors have full and timely access to all relevant information as well as the advice and services of the
Company Secretary and senior management of the Company, with a view to ensuring compliance with the Board
procedures and all applicable laws and regulations.

The Company Secretary acts as the bridge between the Directors and business units of the Group to ensure that
queries raised and clarification sought by the Directors are dealt with and that further supporting information is
provided, as appropriate.

Directors have been advised that the Company Secretary can arrange independent professional advice at the
expense of the Company should such advice be considered necessary by any Director or any Board committee.

Delegation to Management

Executive Directors are in charge of different businesses and functional divisions in accordance with their
respective areas of expertise.

For matters or transactions of a material nature are subject to approval by the Board. For matters or transactions
of a magnitude requiring disclosure under the Listing Rules or other applicable rules or regulations, appropriate
disclosure will be made and where necessary, circular will be prepared and shareholders’ approval will be obtained
in accordance with the requirements of the applicable rules and regulations. Specially, the Board has had in place
Guidelines for Investments stating the authority approval limits and procedures.

The Board led by the chairman, is responsible for the Group’s future development directions; overall strategies and
policies; evaluation of the performance of the Group and the management and approval of matters that are of a
material or substantial nature. Under the leadership of the chief executive officer of the Company, management is
responsible for the day-to-day operations of the Group.

CORPORATE GOVERNANCE DUTIES

The Board has delegated the responsibility of performing the corporate governance duties to the Audit Committee,
which is responsible for performing the corporate governance duties according to the Code Provision A.2.1, which
includes:

(1) developing and reviewing the policies and practices on corporate governance of the Group;

2 reviewing and monitoring the training and continuous professional development of Directors and senior
management;

(3) reviewing and monitoring the Group’s policies and practices on compliance with legal and regulatory
requirements;

4) developing, reviewing and monitoring the code of conduct and compliance manual (if any) applicable to Directors
and employees; and

(5) reviewing the Company’s compliance with the CG Code and disclosure in the corporate governance report of
the Company.
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CORPORATE GOVERNANCE REPORT

BOARD COMMITTEES

The Board established an Audit Committee, a Remuneration Committee and a Nomination Committee on 28 March
2013 with written terms of reference which are available for viewing on the websites of the Company and the
Exchange. Board committees report to the Board of their decisions and recommendations at the Board meetings.

Audit Committee

The Board established the Audit Committee with written terms of reference in compliance with Rules 3.21 to 3.23
of the Listing Rules and the CG Code. As at 31 December 2025, the Audit Committee has 3 members (all of them
are the Independent Non-Executive Directors) comprising Mr. Chan Ngai Chi (chairman), Mr. Tsang Yok Sing,
Jasper and Mr. Xu Hong Xi.

The primary duties of the Audit Committee are to communicate with external auditor; to review the remuneration,
terms of engagement, independence and obijectivity of the external auditor; to review the accounting policy,
financial position, the financial reporting system, internal control procedures and risk management system of the
Company and making recommendations thereof.

Minutes drafted by the Company Secretary are circulated to members of the Audit Committee within a reasonable
time after each meeting. The Audit Committee held meetings in January, March, June, August and December of
2025.

The following is a summary of the work of the Audit Committee during 2025:

(1) Reviewed the financial reports for 2024 annual results and 2025 interim results;

2 Reviewed the findings, working plan and recommendations of the internal audit department on the work of
various departments and related companies;

3) Reviewed the effectiveness of the internal control and risk management systems;
(4) Reviewed the external auditor’s audit findings;
(5) Reviewed the external auditor’s remuneration;

(6) Reviewed the control mechanisms for the risks of different business units and advising on action plans for
improvement of the situations;

(7) Performed the corporate governance functions and reviewed the corporate governance policies and practices;
and

(8) Reviewed the connected transactions with the Parent Group.

On 13 March 2026, the Audit Committee met to review the Group’s 2025 consolidated financial statements,
including the accounting principles and practices adopted by the Group, in conjunction with the Company’s
external auditor. After review and discussions with the management, internal auditor and external auditor, the Audit
Committee endorsed the accounting treatment adopted by the Company, and the Audit Committee had to the best
of its ability assured itself that the disclosure of the financial information in the Annual Report 2025 complied with
the applicable accounting standards and the Listing Rules.

The Group’s annual report for the year ended 31 December 2025 has been reviewed by the Audit Committee. The
Audit Committee therefore resolved to recommend for the Board’s approval the consolidated financial statements
for the year ended 31 December 2025.

No member of the Audit Committee is a former partner of the existing auditing firm of the Company during the two
years after he/she ceased to be a partner of the auditing firm.
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CORPORATE GOVERNANCE REPORT

Remuneration Committee

The Company established the Remuneration Committee with written terms of reference in compliance with Rules
3.25 to 3.26 of the Listing Rules and the CG Code. As at 31 December 2025, the Remuneration Committee has 3
members (all of them are Independent Non-executive Directors) comprising Mr. Xu Hong Xi (chairman), Mr. Tsang
Yok Sing, Jasper and Mr. Chan Ngai Chi.

The primary duties of the Remuneration Committee are to make recommendations to the Board and review the
terms of the remuneration package of each Director and member of senior management of the Company and to
make recommendations to the Board regarding any adjustment thereof in accordance with the Group’s corporate
goals and objectives; and to review and evaluate the performance of individual Directors. No Director shall
participate in any discussion about his or her own remuneration.

The Remuneration Committee did consult the chairman of the Board and/or the Executive Directors about
proposals relating to the remuneration packages and other human resources issues of the Directors and senior
management of the Company, including but not limited to, succession plan and key personnel movements as well
as policies for recruiting and retaining qualified personnel. The human resources department provides administrative
support and implements the approved remuneration packages and other human resources related decisions
approved by the Remuneration Committee. The remuneration of the Directors was determined with reference to their
respective experiences, responsibilities with the Group and general market conditions.

During the year ended 31 December 2025, the Remuneration Committee had held 1 meetings to review the
remuneration package of the Directors and senior management of the Company, and review and recommend the
remuneration of the chief executive officer of the Company. Details of the remuneration of the Directors for the year
ended 31 December 2025 are set out in note 9 to the consolidated financial statements.

Nomination Committee

The Company established the Nomination Committee with written terms of reference in compliance with the Rule
3.27A of the Listing Rules and the CG Code. As at 31 December 2025, the Nomination Committee has 4 members
comprising Independent Non-executive Directors, Mr. Tsang Yok Sing, Jasper (chairman), Mr. Xu Hong Xi and
Mr. Chan Ngai Chi and Non-executive Director, Ms. Feng Li. On 28 March 2025, the Non-executive Director,
Ms. Feng Li, was appointed as a member of the Nomination Committee.

During the year ended 31 December 2025, the Nomination Committee had held 2 meetings to review the structure,
size and composition (including the skills, knowledge, experience and diversity) of the Board, recommend the
re-appointment of the Directors standing for re-election at the AGM, and review and recommend the appointments
of Executive Directors and the chairman of the Board.

The primary duties of the Nomination Committee are to review the structure, size and composition (including the
skills, knowledge, experience and diversity of perspectives) of the Board at least annually and to make
recommendations on any proposed changes to the Board to complement the Company’s corporate strategy; to
identify individuals suitably qualified to become the Board members and select or make recommendations to the
Board on the selection and/or re-appointment of individuals nominated for directorships of the Company and to
assess the independence of Independent Non-executive Directors. In reviewing and recommending the appointment
of new Directors, the Nomination Committee would seek to identify the competencies required to enable the Board
to fulfill its responsibilities. The resume or document of the nominee or candidate would be given to the
Nomination Committee for consideration.

The Board adopted a board diversity policy setting out the approach to diversity of members of the Board and the
Nomination Committee reviews such policy periodically. The Company recognises and embraces the benefits of
diversity of Board members. It endeavours to ensure the Board has a balance of skills, experience and diversity of
perspectives appropriate to the requirements of the Company’s business. All Board appointments will continue to be
made on a merit basis with due regard for the benefits of diversity of the Board members.
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CRITERIA FOR NOMINATION AND APPOINTMENT OF DIRECTORS EERE N EIEEEN N
In evaluating and selecting any candidate for directorship, the following criteria should be considered by the T ERERBAETIESE  EEXZEESN HESSEZE T EL
Nomination Committee and/or the Board: ?;
o Character and integrity. . Mg B S o g
&

o Qualifications including professional qualifications, skills, knowledge and experience and diversity aspects under . B BREEAQATESRFEREENSEEER B IBRER URES

the Board Diversity Policy that are relevant to the Company’s business and corporate strategy.

EREZUABEMRBNS TEE -

i
M.

0 Any measurable objectives adopted for achieving diversity on the Board. . AREYESEAESTIEMEMNEMNIFERRZ -
. Requirement for the Board in accordance with the Listing Rules and whether the candidate would be considered o BELTRANKE  URSELHRAANIIBREARESHEERBINES - &
independent with reference to the independence guidelines set out in the Listing Rules.
- ; - N _ 85
D Any potential contributions the candidate can bring to the Board in terms of qualifications, skills, experience, . REANZEEEE HE LB BYUM MRS EIFEAATAESES
independence, gender and cultural diversity. RERBEES R © 9
D Willingness and ability to devote adequate time to discharge duties as a member of the Board and/or Board o RO RN R AR AR BT EAEEERERIEAEEEETZEY =
committee(s) of the Company. WEEMBE - =
D Such other perspectives that are appropriate to the Company’s business and succession plan and where o HihBARAQAAERREETABNEMSTEREZ  RREESR REES ?
applicable, may be adopted and/or amended by the Board and/or the Nomination Committee from time to AR ESRBAREITERMAR SETEBERE -
time for nomination of Directors and succession planning. I
]
“““ I
=
NOMINATION PROCEDURE OF DIRECTORS 20 g
I
=) g 5 i #
EBERSEF - f

Nomination Committee and/or the Board a i 8 g,
REZERR REEY ol BEER A X
Appointment of New Director ZFHEE :

’ Nomination Committee £ Z8 &
'V o

e
May select candidates for directorship from various channels, including
but not limited to internal promotion, re-designation, referral by other

"a Should recommend to the Board to
member of the management and external recruitment agents.

appoint the appropriate candidate for
directorship, as applicable.
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Upon receipt of the proposal on appointment of new Director and the

N 1
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biographical information (or relevant details) of the candidate, evaluate
such candidate based on the criteria as set out above to determine

°a Cast vote on a resolution to elect or re-
elect a candidate as Director at the

"s Should review the overall contribution and

whether such candidate is qualified for directorship.

EREZEHEESNEZRBREANBEAEN (FEBEFE) R - KIBL
MARFHZIREBEAN  UREZREARDTSEREXES -

Re-election of Director EEESE 4 If the process yields one or more desirable

0 candidates, the Nomination Committee and/
or the Board should rank them by order of
preference based on the needs of the
Company and reference check of each

service to the Company of the retiring candidate (where applicable)

Director and the level of participation and
performance on the Board. N . N
MBREYR —ERSEESNREA - BIRE
ARBNFEREBUIREANZRAES (WE

T A AR SR (S 7 4 ) A AR
b f 2 AMERERE FA) HE B P 6018 S5 0 o

BOURAESENSHEERRR -

general meeting.

The Board EE& RITRR

Should evaluate such candidate based on the criteria as set out

above to determine whether such candidate is qualified for
directorship.

fRiE MR MZIREA  REZBREARTSERERES -

Should make recommendation to Shareholders in respect of the

proposed election of Director at the general meeting, as
applicable.
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BOARD AND
WORKFORCE DIVERSITY

Selection and appointment of new Directors
and senior management will be based on a
range of diversity perspectives, including but
not limited to gender, age, cultural and
educational background, qualifications, skills,
knowledge, business and related experience,
commitment, ability to contribute to the Board
and such qualities and attributes that may be
required by the Board. The ultimate decision
will be made upon the merits and contribution
that the selected candidates will bring to the
Board and the Company.

As at 31 December 2025, the Board comprised
6 male Directors and 1 female Director, and
having 2 female senior management. The Board
considered that gender diversity at Board level
has been achieved.

As at 31 December 2025, the percentages of
male and female in the workforce (including the ”
Directors and senior management) are 33%
and 67% respectively. During the Year, the
Board was not aware of any mitigating factors
or circumstances which make achieving gender
diversity across the workforce more challenging
or less relevant. The Group will continue to
maintain the gender diversity in the workforce.

ACCOUNTABILITY AND AUDIT

Directors are provided with a review of the Group’s major business activities and key financial information on a
regular basis and the management provide all members of the Board with monthly updates of the Company’s
performance.

The Board has included the separate statement containing a discussion and analysis of the Group’s sustainability
strategy in the section headed “Management Discussion and Analysis” of this annual report.

DIVIDEND POLICY

The Company aims to provide stable and sustainable returns to Shareholders. The Board considered that it would
be prudent and appropriate to target a dividend payout ratio not less than 40%. In deciding whether to propose a
dividend, determining the dividend amount as well as providing relatively steady dividend payout ratio, the Board
takes into account the Group’s earnings performance, financial results, cash flow position, investment requirements,
business conditions and strategies, future operations and earnings, any limit to the payment of dividend and any
other factors that the Board may consider as relevant.

DIRECTORS’ RESPONSIBILITY FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The Board, supported by the finance department, is responsible for the preparation of the financial statements of
the Company and the Group. The Board has prepared the financial statements in accordance with the HKFRS
Accounting Standards as issued by the Hong Kong Institute of Certified Public Accountants. Appropriate accounting
policies have also been used and applied consistently. The Directors were not aware of any material uncertainties
relating to events or conditions which may cast significant doubt upon the Group’s ability to continue as a going
concern.

The statement by the independent auditor of the Company about their reporting responsibilities is set out in the
Independent Auditor’s Report on pages 100 to 107 of this annual report.
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CORPORATE GOVERNANCE REPORT

DIRECTORS’ INTERESTS IN SHARES

Details of Directors’ interests in the Shares are set out in the section “Directors’ and Chief Executive’s Interest in
Shares” on pages 52 to 53 of this annual report.

COMPANY SECRETARY

Ms. Tsang Fung Yi is the chief financial officer of the Company and the Company Secretary, as well as a full-time
employee of the Group, discharging the functions of Company Secretary with her professional skill and extensive
experience. To update her skills and knowledge, Ms. Tsang complied with the relevant professional training
requirements under Rule 3.29 of the Listing Rules during the year ended 31 December 2025. The appointment and
removal of the Company Secretary is subject to Board approval in accordance with the Articles of Association. The
Company Secretary reports to the Board and also to the chief executive officer on day-to-day duties and
responsibilities. The Company Secretary is responsible for supporting and advising the Board on governance
matters. All Directors have access to the advice and service of the Company Secretary to ensure that board
procedures, all applicable rules and regulations are followed.

AUDITOR’S REMUNERATION

The remuneration paid/payable to the Company’s external auditor, Ernst & Young in respect of the services
rendered for the year ended 31 December 2025 is set out as follows:

Serviced rendered to the Group & 7<% B FTiZ t IR

Audit services % B RTS
Non-audit services JE#% B ARTE
Total #5t

Fee paid/payable to other auditors was approximately HK$1,142,000. Non-audit services mainly include tax
consultancy services.

INTERNAL CONTROL AND RISK MANAGEMENT

Internal Control and Risk Management System

The Group has set up a risk management regulation and internal control procedure to establish a clear structure
and procedures for risk management and internal control with a systematic and rigorous approach. The Group’s
risk management and internal control systems are aligned with the internal control framework of international body
consisting of the five elements, namely, the control environment, risk assessment, control activities, information and
communication, and monitoring activities. The Group’s risk management and internal control governance structure is
based on the “Three lines of defense” model comprised of day-to-day operational management and control, risk
and compliance management, and independent supervision assurance.

The Board is responsible for overseeing the Group’s risk management and internal control systems and reviewing
its effectiveness. The management is responsible for implementing and maintaining a robust risk management
system and internal control procedure to protect the Group’s assets and interests of stakeholders. The Board
annually reviews the adequacy of resources, staff qualifications and experience, and staff training programs
together with its relevant budget of the Group’s accounting, internal auditing and financial reporting as well as
those relating to the Group’s ESG performance and reporting, and also the satisfaction with the adequacy of the
parties concerned.
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Identification, Evaluation and Management of the Significant Risks Procedure

The Board is responsible for determining the Group’s risk profile within the acceptable tolerance levels for
significant risks, overseeing the Group’s risk management framework, reviewing the Group’s significant existing and
potential risks and their response and ensuring risk management effectiveness. The Group has set up a risk
management committee. The risk management committee discusses and collects risk monitoring report through
meeting to review the management of these risks and effectiveness of response, and to constantly monitor the
changes in risks.

The Group assesses the existing and emerging risks as well as identifies, filters and prioritises the significant risks
faced by the Group based on the likelihood and degree of impact of the risks. The Group has adopted a top-down
approach to review and assess whether management has comprehensively identified risks, categorised their levels,
and appropriately addressed them in achieving the Group’s objectives.

This Year, the significant risks identified by the Group included strategic risk, market risk and operational risk.
Certain response measures for significant risks were established, and the relevant functional departments and
operation units performed daily monitoring on the identified risks pursuant to the established risk management
workflow and response measures, and then submitted a “Risk Control Report”, which summarised the overall status
of the risks and risk management activities, to the risk management committee. The risk management committee
prepared a “Risk Management Report” in accordance with the monitoring status of the significant risks and
reported to the Audit Committee by relevant department. The relevant department will also report the significant
risks, material changes and the associated response plans and highlights to the Audit Committee regularly to
enhance the accountability and quality of the risk management programme.

The Group’s enterprise risk management programme is a structured mechanism and a continuous process of
identifying, evaluating, responding, controlling, monitoring and reporting of the risks that the Group faces. The
significant process of the Group’s enterprise risk management is illustrated below:

Identify risks which affect the Group’s goals Evaluate, sort and prioritise the risks
achievement through seminars, interviews or faced by the Group according to the
questionnaires as well as the Group’s strategic possibility and degree of impact
direction and business development condition BERRTEWTELR
BBMHE ARREERAEERK HERENGEEEYEOERE
FEEAEEER S OMERERML I $455 L @R
BRI ESEBEREERNEK AR IR R HE e
X X8
\ , Risk Identification Risk Assessment
N g ) Jo B 5 5 JoL B 5 15
N .

Risk Reporting
Jo B Gt

k&)

Prepare the risk management
reports in line with the risk
monitoring results
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DISTRIBUTION OF
THE SIGNIFICANT
IDENTIFIED RISKS

Formulate the response
measure to the significant
risks assessed

P ET A 2 B R R b

I TE FE XY 15 e

Risk Response
Ja i B

© 5 Bl K LB 53 1

)
........ fON ...
Risk Monitorin Strategic risk
S #BL I
........ [X.J5 [
¢ Operational risk
By monitoring the implementation of risk f;?_‘:\
o DU e
y 9 5 R

well as the deficiencies in risk management
BRURBEEERERETES
HEBREETRER - RERABECERHN
[ B R 7 1E YR B I R hn BA S

* This Year, no significant financial and legal risks
have been identified.
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CORPORATE GOVERNANCE REPORT

Major Risks of the Group

AEEETEAR

Business Structure Risk

B EBER

Macroeconomic Risk

RBEERR

Policy Risk (Impact on the
industry as a whole)

BERAB(HEXEBEN

28

Description of the Risks
B B 4

Business structure risks are mainly industry structure risk. Industry structure
mainly refers to whether the Group’s industry structure of retail, wholesale,
production, service, etc. are reasonable, and whether there is excessive reliance
on a single product or service. If unfavorable factors arise for a single product
or service, it may affect the Group’s survival in the industry.
EABFEBEABIZREXFBRAR EELBIEZELAKSETE H#B  £E R
BEEXFERRTEE  AOBERBEE—ERIRY  NEE-—EmRNRBHER
FHREE  BURGEINAEBETEER

Macroeconomic risks can be divided into three major aspects: changes in the
global economic environment, economic inflation, and the impact of public
emergencies on the macroeconomic. If there are major changes in national
economy of the area covered by the Group’s business, risks of changes in the
global economic environment may arise. Inflation risks may result in inflation,
currency depreciation, and a decline in purchasing power; unexpected social
incidents and health incidents may lead to a downturn in the retail environment,
resulting in a deteriorating retail operating environment.

ZEEBERBRATAD AZREBRRBEEL - KEBR  REQAASHYUTBEEY
EH=ZRFTH BHAEENEBBERINBREEZREERG L  THELERR
RBERREZCEAR KEBRERITEELEBERE E¥RE MBEOTE -
REHESHANFEESSEHN  SIRTERRENESL  BUTELERERL -

Policy risks can be divided into four major aspects: regulations on Chinese
medicine and Chinese medical Industry, regulations on food and health
products, access and registration, and product import and export. The Group’s
Chinese medicine products, Chinese medical service, healthcare consultation,
and food or health products are subject to regulatory supervision. If the Group
fails to meet the requirements of laws and regulations, it may cause regulatory
risks in the Chinese medicine industry or food and health products. If the Group
lacks understanding, clarity, or fails to meet the conditions, standards, and
approval processes for entering local markets, or fails to meet the registration/
filing requirements, it may cause access and registration risks. The Group’s
import and export activities of the products are regulated by the laws and
regulations of different jurisdictions; failure to meet the requirements may result
in product import and export risks.

BERBTHAIAPERETEER BERRERER - EAREMRERERD
MAFH AEEHFEER  PERY REZARBERIRBRZEREE
EAEBAREFESEEERER  FARELEREFETEEIRRABIRRRER
ERER  c EAKEEHEREANE TSR RERBMEF TER - TEMH
HAREFEEM BFRER > BUREEEARIMER - ANEEFREERNES
REBSZAERAEREERAE  MAEFEER  KEURELEERELORR -
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Control Measure(s)
TEEHER

The Group actively reviews and evaluates its owned products, expedites the official launching of new
products, and increases the number of products that are popular with consumers. In response to changes
in circumstances, it promptly adjusts the planned production amount and corresponding procurement of
packaging material of products with declining sales or of higher demand. The Group actively adjusts the
product structure, including expansion of existing varieties and increases the presence of locally renowned
products. The Group also explores the “online mall” initiative, utilising online ordering and offline delivery
services.

AEEEBRERFGEEEER  NMRFEREARENEE  BENZHEERINERHE  RRRRNE
bt REFAZHETBRERAERNWEETZEREENEREMBREBE  BEARERGERE  BEEER
EmiER BN EEE BARIA LA IS ERAGLETERTRE -

The major measures to the risks of changes in the global economic environment: The Group closely monitors
changes in the political and economic situation, scientifically assesses market risks, safeguards production,
exercises cautious investments, and strengthens internal operational control, striving to minimise the impact
of macroeconomic risks on itself.

PREERBECABRNTIEZRYER AEEEVBIBGKBERZ S  NEFET SRR  RELE
HERE UNMBRNKCEEE NFHEERBEESNETERIGRE -

The major measures against economic inflation risks: The Group speeds up the return of funds while
increasing the procurement and reserves of expensive raw materials required for production, reasonably
controlling the cost of capital, improving the efficiency of capital use, and alleviating the risks of inflation
and rising raw material costs.

BREBRABNIEZERYEER  AEEMNMRESEEERENEEMFTESARMBNRBAEE  SEEHE
THA RASSEAYE EHBEFRREMBRA EAWERRE -

The major measures to the macroeconomic impact of public emergencies: The Group is dedicated to
advancing the smart retail experience by prioritising the enhancement of digital marketing, expanding
marketing channels, and introducing innovative marketing methods. By actively engaging in online sales,
diversifying product range, and intensifying promotional activities, the Group strives to mitigate the adverse
effects of unpredictable social circumstances.

RENHEAHRBREZERBNTIEREER FEBSHEESSTEHNRR  ERMRAR LT SEH
HREHRE  AIFEHIN EREEHRALHE LEnEH NAEERENE SIRELERE
TENEHZE -

The major measures to the legal risks of the Chinese medicine industry and the food and health products:
The Group prevents risks by collecting and understanding the laws, regulations and policies of the
country/region where the project is located, improving the management system of Overseas companies,
strengthening the establishment of overseas product quality control systems, conducting regular audits and
supervision, enhancing compliance awareness, recruiting talents, and treating contract terms carefully.
RERBTELIREBERSRERZAABNEZREER  ASEBBRERZEEAEER MEEE
ERRBE  TEBNRRAEEHE MEBERSIETREEFNER THETEE - BRBERZHF - AT
5| - BEHSFERGRESXHEERR -

The major measures to access and registration risks: The Group dynamically grasps the access regulatory
policy of the country where the project is located, adjusts the product varieties sold in a timely manner;
carries out risk assessment, product registration, packaging design, brand use, etc. in advance; establishes
an early warning mechanism for product access policies.

BEARGMEBNEIZERYER  ASEDHEZEREMEEEAEERR  BNARHEERRE  HRER
Bpatfh  RAAREMZM  BER  mEEREIF BEYEREABRMNEEZERS -

The major measures to product import and export risks: The Group pays attention to national and regional
import and export regulations, actively responds to endangered species raw materials policies, prevents
and controls excessive heavy metals and pesticide residues in raw materials and finished products, and
ensures that packaging instructions meet policy requirements so as to reduce product import and export
risks effectively.

ERELORBNEIEREYEER: A5EEBFETERMNEEELEOEEELR BREHERLSYERM BB
K HEREAERRGNECEREEEERBEREENBAECHREREER  EXREERELORR
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CORPORATE GOVERNANCE REPORT

Evaluation on the Effectiveness of the Risk Management and Internal Control System

Through the Audit Committee, the Board has conducted review of the effectiveness of the Group’s risk
management and internal control systems twice a year, covering the changes in the nature and extent of significant
risks, the ability to respond to changes in its business and the external environment of the Group, the effectiveness
on the measures of significant risks, the scope and quality of management’s ongoing monitoring of risks and of the
internal control systems, the duties of internal audit department and its effectiveness, etc.

Based on the results of the above review, for the year ended 31 December 2025, the Board considered that the
risk management and internal monitor systems are well effective. Such systems of the Group are designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can only provide reasonable
and not absolute assurance against material misstatement or loss.

Internal Control

The Company has set up an independent internal audit department which regularly reports directly to the Audit
Committee. The internal audit department is responsible for reviewing all aspects of the Group’s activities, risk
management, corporate governance processes and constantly supervising the work flow and risk assessment of
each department of the Group, and independently assessing the effectiveness of the internal control systems and
risk management programme and providing corresponding recommendations for solution (if any) in order to seek
continuous improvement.

Being an integral part of the risk management to provide assurance on the effectiveness of the Group’s risk
management programme and system of internal control, the internal audit department carries out assessment on the
risk management programme. When formulating the annual project plan, the internal audit department conducts
assessment on the Group’s business activities with significant risks. The Audit Committee reviews and approves the
annual project plan and approves all subsequent major changes (if any) during the regular meeting. In the individual
audit project, the internal audit department will further assess the key areas of strategic, market, financial,
operational and legal risks to evaluate the control effectiveness and the response measures adopted by
management.

The internal audit department will communicate with management in details on all findings and recommendations on
internal control deficiencies identified from each audit work. Management will establish remedial plans to improve
those internal control deficiencies within a reasonable time period. The internal audit department will report
significant deficiencies of individual engagement to the Audit Committee. During the Year, the Audit Committee held
5 meetings with the internal audit department. The Audit Committee reviewed and discussed the works done and
reports submitted by the internal audit department and reported the results of review and discussion to the Board.

DISCLOSURE OF INSIDE INFORMATION

The Group acknowledges its responsibilities under the SFO and the Listing Rules that inside information should be
announced to the public as soon as reasonably practicable. The procedures and internal controls for the handling
and dissemination of inside information are as follows:

o The Board shall take reasonable precautions for preserving the confidentiality of inside information and the
relevant announcement (if applicable) before publication;

o Before the relevant information is fully disclosed to the public, the Group should ensure that all inside information
must be treated strictly confidential; and

o Disclosure must be made in a manner that provides the public with an equal, timely and effective access to
the inside information disclosed, such as through the electronic publication system operated by the
Exchange.
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CORPORATE GOVERNANCE REPORT

EFFECTIVE COMMUNICATIONS WITH SHAREHOLDERS

The Board aims to present a clear, balanced and understandable assessment of the Group’s performance and
position in all shareholder communications. The Board is aware of and understand the latest requirements under
the applicable rules and regulations about timely disclosure of inside information or matters regarding the Company
and will authorise the publication of such announcements as and when the occasion arises.

The Board adopted a Shareholder’s Communication Policy on 8 May 2013 which provides that the Board should
endeavour to maintain an ongoing dialogue with the Shareholders and in particular, use AGM or other general
meetings to communicate with the Shareholders and encourage their participation. Such policy is being reviewed
from time to time to ensure its effectiveness. During the year ended 31 December 2025, the Company established
different communication channels with Shareholders and investors, including:

(i) printed copies of corporate communications (including but not limited to financial reports, notices of meetings,
circulars and proxy forms) required under the Listing Rules;

(ii) the AGM and other shareholders meetings provide a forum for Shareholders to raise comments and exchange
views with the Board;

(i)  updated and key information of the Group is available on the website (cm.tongrentang.com) of the Company;

(iv)  the Company’s website (cm.tongrentang.com) offers a communication channel between the Company and its
Shareholders and stakeholders;

(v) meetings with analysts are arranged from time to time to update on the performance of the Group;

(vi)  the Executive Directors and senior management of the Company hold meetings with institutional investors and
analysts through telephone calls, email and video conferences, and attend investor forums in the Mainland
China, Hong Kong and Overseas countries from time to time;

(viiy  the Company’s registrar deals with Shareholders for share registration and related matters; and
(viii)  the investor relations department of the Company handles enquires from Shareholders and investors.

In 2025, the Board members, the Company’s senior management, external auditor and legal advisor attended the
AGM, and were available to answer questions. The Company’s notice to the Shareholders for the 2025 AGM of the
Company was sent at least 21 clear days before the meeting.

VOTING BY POLL

At the AGM held in 2025, the chairman of the meeting (i) explained the detailed procedures for conducting a poll,
and answered questions from Shareholders; (ii) exercised his power under the Company’s Articles of Association to
put each resolution set out in the notice to be voted by way of a poll.

Representatives of the share registrar of the Company were appointed as scrutineers to monitor and count the poll
votes cast at the AGM held in 2025. Poll results were then posted on the websites of the Company and the
Exchange.
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CORPORATE GOVERNANCE REPORT

SHAREHOLDERS’ RIGHTS

Procedures for Convening a General Meeting

The general meetings of the Company provide an opportunity for communication between the Shareholders and the
Board. An AGM of the Company shall be held each year and at the place as may be determined by the Board. Any
general meeting other than an AGM shall be referred to as an EGM.

Subject to applicable laws and regulations, including the Listing Rules and the Articles of Association, an EGM can
be convened to consider proposals in accordance with the following provisions:

The Board may, whenever it thinks fit, convene an EGM, and EGM shall also be convened on such requisition, or
in default may be convened by such requisitionist(s), holding at least 5% of the total voting rights of all the
members having a right to vote at general meetings. If at any time there are not sufficient Directors capable of
acting to form a quorum, any one Director or any two Shareholders who are entitled to attend and vote at a
general meeting may convene an EGM in the same manner as nearly as possible as that in which a meeting may
be convened by the Directors.

The requirements and procedures as set out in section 566 to section 569 of the Companies Ordinance are
summarised as follows:

° The requisition must state the general nature of the business to be dealt with at the meeting, and may include
the text of a resolution that may properly be moved and is intended to be moved at the meeting, and must
be signed by the requisitionists and deposited at the registered office of the Company which is presently
situated at Room 1405-1409, Office Tower, Convention Plaza, 1 Harbour Road, Wanchai, Hong Kong, and
may consist of several documents in like form, each signed by one or more requisitionists.

° If the Directors do not within 21 days from the date of the deposit of the requisition proceed duly to convene
a meeting for a day not more than 28 days after the date on which the notice convening the meeting is
given, the requisitionists, or any of them representing more than one-half of the total voting rights of all of
them, may themselves convene a meeting, but any meeting so convened shall not be held after the
expiration of 3 months from the said date.

° Any reasonable expenses incurred by the requisitionists requesting the meeting by reason of the failure of the
Directors duly to convene a meeting as abovementioned shall be repaid to the requisitionists by the
Company.

In addition, Shareholders are requested to follow section 615 of the Companies Ordinance for including a resolution
at an AGM. The requirements and procedures are set out below:

(i) Any number of Shareholders representing not less than 25% of the total voting rights of all Shareholders having
at the date of the requisition a right to vote at the AGM to which the requisition relates, or not less than 50
Shareholders who have a right to vote on the resolution at the AGM to which the requests relate, may
submit a requisition in writing to put forward a resolution which may properly be moved and is intended to
be moved at an AGM.

(ii) The Company shall not be bound by the Companies Ordinance to give notice of the proposed resolution to
Shareholders entitled to receive notice of an AGM unless a request (a) is sent to the Company in hard copy
form or in electronic form; (b) the resolution of which notice to be given is identified; (c) is authenticated by
the person or persons making it; and (d) is received by the Company not later than (i) 6 weeks before the
AGM to which the requests relate; or (ii) if later, the time at which notice is given of that meeting.

Procedures for Sending Enquiries to the Board

The Company welcomes Shareholders’ views and concerns relating to the Group’s management and corporate
governance. The Company’s website (cm.tongrentang.com) provides email address (for enquiry purpose only), postal
address, fax number and telephone number by which Shareholders may at any time send their enquiries to the
Board. Shareholders may also put forward their enquiries to the Board at the general meetings of the Company.

ARTICLES OF ASSOCIATION

During the year ended 31 December 2025, there was no change on the Articles of Association of the Company.
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INDEPENDENT AUDITOR’S REPORT

o Ernst & Young

>7/F. One Taikoo P! LK GFTANSEFT Tel EEE: +852 2846 9888
o Jne Tatkoo Face EBMARRSIBO79%  Fax BH: +852 2868 4432
979 King's Road Koty — 271 ey.com
ﬁj‘ Quarry Bay, Hong Kong

To the Members of Beijing Tong Ren Tang Chinese Medicine Company Limited
(incorporated in Hong Kong with limited liability)

OPINION

We have audited the consolidated financial statements of Beijing Tong Ren Tang Chinese Medicine Company
Limited (the “Company”) and its subsidiaries (the “Group”) set out on pages 108 to 239, which comprise the
consolidated statement of financial position as at 31 December 2025, and the consolidated statement of profit or
loss, the consolidated statement of comprehensive income, the consolidated statement of changes in equity and the
consolidated statement of cash flows for the year then ended, and notes to the consolidated financial statements,
including material accounting policy information.

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position
of the Group as at 31 December 2025, and of its consolidated financial performance and its consolidated cash
flows for the year then ended in accordance with HKFRS Accounting Standards as issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”) and have been properly prepared in compliance with the Hong
Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs”) as issued by the
HKICPA. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the
audit of the consolidated financial statements section of our report. We are independent of the Group in
accordance with the HKICPA’s Code of Ethics for Professional Accountants (the “Code”), as applicable to audits of
financial statements of public interest entities. We have also fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

KEY AUDIT MATTER

Key audit matter is the matter that, in our professional judgement, was of most significance in our audit of the
consolidated financial statements of the current period. The matter was addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on this matter. For the matter below, our description of how our audit addressed the matter is
provided in that context.

We have fulfilled the responsibilities described in the Auditor’s responsibilities for the audit of the consolidated
financial statements section of our report, including in relation to the matter. Accordingly, our audit included the
performance of procedures designed to respond to our assessment of the risks of material misstatement of the
consolidated financial statements. The results of our audit procedures, including the procedures performed to
address the matter below, provide the basis for our audit opinion on the accompanying consolidated financial
statements.
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INDEPENDENT AUDITOR’S REPORT (CONTINUED)

KEY AUDIT MATTER (CONTINUED)

Key Audit Matter How our audit addressed the

Provision for expected credit losses on trade
receivables

The Group had significant trade receivables with a We obtained an understanding of the Group’s credit risk
gross amount of HK$500.7 million, which management and practices, and the Group’s policy on
represented 10.7% of the Group’s total assets as determining ECL.
at 31 December 2025. The provision for expected
credit losses (“ECL”) carried as at 31 December We obtained and reviewed the ECL assessment prepared by
2025 was HK$105.9 million. management which is based on the relevant credit risk of the
debtors and, adjusted for forward-looking factors specific to
The management of the Group performed ECL the debtors and the economic environment.
assessment based on available information which
includes information about past events, current We also evaluated, on a sample basis, the settlement status
conditions and forecasts of future economic subsequent to the reporting period.
conditions to estimate the ECLs.
We involved our internal valuation specialists to assist us in
We identified the ECL assessment of trade evaluating key assumptions or estimates used in the
receivables as a key audit matter because of the assessment of ECL and assessing the parameters with
significant balances and significant management reference to external available data sources and financial
judgements and estimates involved in determining information of the debtors, if available.
the ECL.

Relevant disclosures are included in notes 3(a)(ii),
4 and 22 to the consolidated financial statements.

OTHER INFORMATION INCLUDED IN THE ANNUAL REPORT

The directors of the Company are responsible for the other information. The other information comprises the
information included in the Annual Report, other than the consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of the consolidated financial statements that give
a true and fair view in accordance with HKFRS Accounting Standards as issued by the HKICPA and the Hong
Kong Companies Ordinance, and for such internal control as the directors determine is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the consolidated financial statements, the directors of the Company are responsible for assessing the
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors of the Company either intend to liquidate the
Group or to cease operations or have no realistic alternative but to do so.

The directors of the Company are assisted by the Audit Committee in discharging their responsibilities for
overseeing the Group’s financial reporting process.
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INDEPENDENT AUDITOR’S REPORT (CONTINUED)

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Our report is made solely to you, as a body, in accordance with Section 405 of the Hong Kong
Companies Ordinance, and for no other purpose. We do not assume responsibility towards or accept liability to any
other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with HKSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Group’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible for the direction, supervision and review of the audit
work performed for purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.
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INDEPENDENT AUDITOR’S REPORT (CONTINUED)

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

We also provide the Audit Committee with a statement that we have complied with relevant ethical requirements
regarding independence and to communicate with them all relationships and other matters that may reasonably be
thought to bear on our independence, and where applicable, actions taken to eliminate threats or safeguards
applied.

From the matters communicated with the Audit Committee, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is Lin, Yang (practising
certificate number: P08075).

Ernst & Young
Certified Public Accountants
Hong Kong

20 March 2026
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i CONSOLIDATED STATEMENT OF PROFIT OR LOSS &

5
For the year ended 31 December 2025 HZE2025F 12431 AL EE .I_ELI
2025 2024
Notes HiE  HKs'000 F:#8%  Hksooo T8t [l 2
5
Revenue Yt A 5 1,513,357 1,611,644 =
Cost of sales #8574 7 (587,781) (546,315)
Gross profit £ 925,576 1,065,329
Distribution and selling expenses 72 §8 & S5 &8 % 7 (207,131) (300,205)
General and administrative expenses — #% & 1T B & 7 (183,280) (191,791)
Net impairment losses on financial assets € Rl & E 2 F R EE Kk 7 (61,586) (1,949)
Other gains, net FH 15 6 (1,340) 5,540
Operating profit &% X8 472,239 576,924
Finance income 817Uk & 0 46,835 7777777777777777777777 57274
E Finance costs Bf# X i 10 (5,660) (6,481)
E Finance income, net /&8 W& 41,175 50,793
3 Share of profits/(losses) of investments accounted for using the equity method
g EERRFEEA R BRENRE (FE) 11 (8,725) 2,056
E Profit before income tax B fif 5% 51 A3 504,689 629,773
E Income tax expense FT{8H#F X 13 (87,830) (100,606)
g Profit for the year & E FI;8 416,859 529,167
% Profit attributable to: S{ T~ A+ FE{L FIH :
&= Owners of the Company 782 Bl#EH A 397,216 500,278
é Non-controlling interests Jk 2 Ig #E % 19,643 28,889
g 416,859 529,167
g Earnings per share attributable to owpe_rs oi the Company for the year (expressed in HK$ per share)
z FRAEXLXAEAABEESRERN (USKRBTHIR)
% Basic and diluted earnings per share BREARK #EZE R 14 0.47 0.60
% The above consolidated statement of profit or loss should be read in conjunction with the accompanying notes. LA b5 Bf8 5 K FE BR BB T MY 5 — OFRAGE -
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1 CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME & H S W A

“Hel S 3k

For the year ended 31 December 2025 BZE2025F 12831 ILEE

2025 2024
Note Fff&E HK$’000 T T HK$°000 F & 7T

e
i
Tt
=]
B
al

Profit for the year & E FI;E 416,859 529,167
Other comprehensive income: H 44 W3 :
Item that may be reclassified to profit or loss AJFEE #7525 £ B H

Currency translation differences attributable to owners of the Company AR T HEE A B S KR =48 7,452 (15,520)
Share of other comprehensive income of joint ventures fB{E & & 4a A AW EMERS S 718 110
Share of other comprehensive income/(losses) of associates, net BELEE N TNEMESWE (FHE) 693 (588)
Reclassification adjustment for a foreign operation disposed of during the year attributable to owners

RATREBAREBRIIMCEMETNED ERE 25 =

Item that will not be reclassified to profit or loss T2 E# 7 B E#E 2 HIEH

Change in fair value of financial asset at fair value through other comprehensive (losses)/income

E UAREBEAEEHSBHHARMES (BR) REaNeREEAAEEES 19 (1,830) 810
g Currency translation differences attributable to non-controlling interest, net B IERES B EB KB E4E 2,124 (3,382)
5] Reclassification adjustment for a foreign operation disposed of during the year attributable to non-controlling interest, net

= FHREREZFEERIIMEMETNED BRHE (958) -
E Other comprehensive income/(losses) for the year FEH M4 & W (i) 8,224 (18,570)
=

& Total comprehensive income for the year FE 4R & W E5E 425,083 510,597
o

2 Attributable to: SI T A L FE4L :

E Owners of the Company ZNQ A #EA A 404,274 485,090
§ Non-controlling interests Jk 2 Ig # %5 20,809 25,507
E Total comprehensive income for the year £E&R & WA 425,083 510,597
a

2

: The above consolidated statement of comprehensive income should be read in conjunction with the accompanying L E& GRS W 55 3% PE R B T MY 5 — OF REGE -

o notes.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

=
!
As at 31 December 2025 7202512 H31H I—E%
2025 2024 a
Notes fif3f  HK$'000 T  HK$000 F&T .ﬁi
=
Assets B E E
Non-current assets JEREEE
Property, plant and equipment ¥3£ - &= K R 5 17 225,460 211,111
Right-of-use assets £ AEEE 16(a) 200,008 201,234
Intangible assets | EE 18 64,494 67,313
Investments accounted for using the equity method ZEF EARZRE 11 42,585 53,546
Financial asset at fair value through other comprehensive income
UARBEMEERZBH AHMGRERENERERE 19 6,813 8,643
Prepayments and deposits¥a {1 Fi 18 M3 & 24,361 16,445
Deferred income tax assets, net/ FIEIEFT SR EE 20 32,261 35,486
595,982 593,778
= Current assets AEEE
E Inventories F & 21 1,341,633 1,589,016
S Trade receivables and other current assets 2 5 EWFIER Hit R8I & E 22 443,899 556,978
% Short-term bank deposits with original maturities exceeding three months
[ FERA=MEA UL Z2EHRITFER 23 51,377 46,679
E Cash and cash equivalents RE R B EZEEY 23 2,227,847 1,773,074
; 4,064,756 3,965,747
§ Total assets #EE 4,660,738 4,559,525
= Equity and liabilities % 5 & f&
% Equity attributable to owners of the Company 7~ Bl # & A FE{G 2
E Share capital BZ7Z< 24 938,789 938,789
g Reserves fi#f&
E — Other reserves Hfthf## (50,078) (58,377)
g — Retained earnings B 1F W& 3,299,179 3,194,948
S 4,187,890 4,075,360
% Non-controlling interests 3k # i% £ 25 180,971 171,074
E Total equity #Ez= 4 %8 4,368,861 4,246,434
5 Liabilities & f&
Non-current liabilities E7 B & &
Borrowings f& & 25 71 142
Lease liabilities fHE & 1& 16(b) 74,171 65,799
Deferred income tax liabilities, net FIEIEFFBHEE 20 7,185 8,708
Retirement benefit obligations &K 1g & IE 3,602 3,088
85,029 77,737
Current liabilities R E & &
Borrowingsfa & 25 71 71
Trade and other payables & 5 & H 1t fE {4 718 26 125,611 157,308
Lease liabilities fHE & & 16(b) 52,227 57,408
Current income tax liabilities EHiFrEH & & 28,939 20,567
206,848 235,354
Total liabilities # & & 291,877 313,091
g Total equity and liabilities # % & & S48 4,660,738 4,559,525
()
_g ;gg;ggzo\lli\iagegiér:gcgil i?;atirﬁzﬁ.ts on pages 108 to 239 were approved by the Board of Directors on 20 March %108 & 239 ENVEAS M EHEN2026FEIA20HEEESHME WHUTRREZ - -_\:‘:
e ¥
S b4
& g
Yan Han Yue Zheng B LR 3
Director Director £ E1 I \

The above consolidated statement of financial position should be read in conjunction with the accompanying notes. LA EA BB RS aR S 3% FE EABE M B 5 — (EREE o
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY oGRS R

“Hels

For the year ended 31 December 2025 B Z2025F12831HIEEE
Attributable to owners of the Company 4~ B # & A B

Non-
Share Merger Other Statutory Exchange Retained controlling Total
capital reserve reserves reserve reserve earnings Total interests equity

BRE  SOiEE  HttEE EEMRE 2 ENREE 2 BEURSE BE FEREE #AE
HK$°000 HK$’000 HK$°000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
FTHBT FTHBT FTHBT FTHBT FTHBT FTHBT FTHBT FTHBT FTHBT

e
i
Tt
=
B
&’

At 1 January 2024 4202451 81H 938,789 (13,124) (11,394) 6,229 (24,900) 2,970,913 3,866,513 154,177 4,020,690
Comprehensive income #R& W&
Profit for the year & E #;H - - - - - 500,278 500,278 28,889 529,167
Other comprehensive income/(losses) Eft &R & Uz (EiE)
Change in fair value of financial asset at fair value through other comprehensive income
Z UARBEAEEESBH AAMGERENESREEAABEED = = 810 = = = 810 = 810
E Currency translation differences & i = %8
2 — Group A& — — — - (15,520) - (15,520) (3,382)  (18,902)
g — Joint ventures and associates & & ¥R EE N T — — — — (478) — (478) — (478)
E Total comprehensive income/(losses) #& Wiz, (B51E) &5 = = 810 = (15,998) 500,278 485,090 25,507 510,597
= Transactions with owners in their capacity as owners EEZHEEAUEEEANEHLETHNRS
§ Dividends paid B 1318 & — — — — —  (276,243) (276,243)  (29,823)  (306,066)
E Capital contributions from non-controlling shareholders & E FEIERBR RN ERHE - - - — — — — 21,213 21,213
% Total transactions with owners in their capacity as owners EEREZHEEAUEBEEANSRETHRZ WA = = = = —  (276,243) (276,243) (8,610)  (284,853)
é At 31 December 2024 X2024%12H31H 938,789 (13,124) (10,584) 6,229 (40,898) 3,194,948 4,075,360 171,074 4,246,434
g At 1 January 2025 X2025%1H81H 938,789 (13,124) (10,584) 6,229 (40,898) 3,194,948 4,075,360 171,074 4,246,434
: Comprehensive income #R& W
2 Profit for the year & E ;8 - - - - - 397,216 397,216 19,643 416,859
% Other comprehensive income/(losses) Ef4R& W (EE)
= Change in fair value of financial asset at fair value through other comprehensive losses
E URAAREBEAEEESHTARMGSELIANESREEAAREEED = = (1,830) = - - (1,830) - (1,830)
g Group’s Currency translation differences ZNEE & # Hia Z 58 - - - - 7,452 7,452 2,124 9,576
Share of other comprehensive loss of joint ventures and associates E{h & & A AIMEZ A FANEMESER - - - - 1,411 - 1,411 - 1,411
Reclassification adjustment for a foreign operation disposed of during the year B E BB IMEEMETHNE D BHE - - - - 25 - 25 (958) (933)
Total comprehensive income/(losses) #& Wiz, (E5#E) &5 - - (1,830) - 8,888 397,216 404,274 20,809 425,083
Transactions with owners in their capacity as owners EEZEEAUEEEANEGHETHNLS
Dividends paid B 1318 & — — — — —  (292,985) (292,985)  (19,912) (312,897)
Share of reserves of an associate E{LE:E A R E - - 1,241 - - - 1,241 - 1,241
Capital contributions from non-controlling shareholders 3 B 3E= R IR RN E AR HE = = = - - - - 9,000 9,000
Total transactions with owners in their capacity as owners EEEZEEANEBEEANERETHNRIZINAE - - 1,241 - —  (292,985) (291,744) (10,912)  (302,656)
At 31 December 2025 2025412831 H 938,780  (13,124)  (11,173) 6,220  (32,010) 3,299,179 4,187,890 180,971 4,368,861
The above consolidated statement of changes in equity should be read in conjunction with the accompanying U EaRERREEREEEMM T —Or6E -
notes.
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|| CONSOLIDATED STATEMENT OF CASH FLOWS LR e

5
For the year ended 31 December 2025 HZE2025F 12431 AL EE .I_ELI
2025 2024
Notes HiE  HKs'000 F:#8%  Hksooo T8t [l 2
S
Cash flows from operating activities E& FEBHRELENBRERE =
Cash generated from/(used in) operations L& FRES,(Fif) 2RE 27(a) 906,645 (108,836)
Hong Kong profits tax paid 213 &&R5F (67,695) (96,870)
Overseas tax paid B 185N (9,430) (11,545)
Net cash generated from/(used in) operating activities &L EEFFEL(FiA) WEEEEE 829,520 (217,251)
Cash flows from investing activities R EFEFIEENWRERE
Interest received 2 Y FI & 44,172 65,420
Dividends received 2 U AR 2 202 391
(Increase)/decrease in short-term bank deposits with original maturities exceeding three months
o FEHRA=EA U L2 EHBRITER LM RS (4,698) 1,332,200
E Proceeds from disposal of property, plant and equipment HE# ¥ « BE R REMSRE 27(b) 82 3
2 Purchase of property, plant and equipment and intangible assets BEY ¥ - BERRERERLEE (26,678) (12,527)
% Prepayments paideor purcha§e of property, plant and equipment and intangible assets
- BEVX BERRBREFEEMNEMNTIE (14,505) (30,641)
% Net cash (used in)/generated from investing activities & 58 (Fr ), FriEL B S FHE (1,425) 1,354,846
% Cash flows from financing activities BIEEBFIELENRERE
2 Principal elements of lease payments &5 ZE M2 £ 25 (68,082) (63,847)
é Capital contributions from non-controlling shareholders KRB FERBRRMNWERHE 9,000 21,213
; Dividends paid to the Company’s shareholders B {7522 7] B2 5 /Y iz B (292,985) (276,243)
E Dividends paid to non-controlling interests of subsidiaries B 1% ¥ 2 B JEEREZH IR (19,912) (29,823)
% Payment to non-controlling interests upon liquidation of a subsidiary {4 F QAT B &R T IEERER (933) —
8 Interest paid E1J %8 27(c) (5,660) (6,481)
§ Repayment of borrowing & & & & 27(c) (71) (119)
E Net cash used in financing activities B & ESFT AR & F 5 (378,643) (355,300)
% Net increase in cash and cash equivalents R& R R &S EYE INFE 449,452 782,295
g Cash and cash equivalents at beginning of year F#l 2R ERB L EEY 1,773,074 999,814
Exchange losses on cash and cash equivalents RE&ER B &S BYE L EE 5,321 (9,035)
Cash and cash equivalents at end of year FA 2 HERBEEZEEY 23 2,227,847 1,773,074
The above consolidated statement of cash flows should be read in conjunction with the accompanying notes. DGR EESREREEEM MM —HrE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

GENERAL INFORMATION

Beijing Tong Ren Tang Chinese Medicine Company Limited (the “Company”) and its subsidiaries (together
the“Group”) are engaged in manufacturing, retail and wholesale of Chinese medicine products and healthcare
products and provision of Chinese medical consultation and treatments. The immediate holding company of
the Company is Tong Ren Tang Technologies Co. Ltd. (“Tong Ren Tang Technologies”) which is a joint stock
limited company established in the People’s Republic of China (the “PRC”) and is listed on the Main Board
of The Stock Exchange of Hong Kong Limited. The intermediate holding company of the Company is Beijing
Tong Ren Tang Company Limited, (“Tong Ren Tang Ltd.”) which is a joint stock limited company
incorporated in the PRC and is listed on the Shanghai Stock Exchange. The ultimate holding company of the
Company is China Beijing Tong Ren Tang Group Co., Ltd. (“Tong Ren Tang Holdings”) which is a company
incorporated in the PRC.

The Company is a limited liability company incorporated in Hong Kong. The address of its registered office is
Room 1405-1409, Office Tower, Convention Plaza, 1 Harbour Road, Wanchai, Hong Kong.

The shares of the Company were listed on GEM of the Stock Exchange starting from 7 May 2013 and were
transferred to be listed on the Main Board of the Stock Exchange starting from 29 May 2018.

These consolidated financial statements have been approved for issue by the Board of Directors on
20 March 2026.

BASIS OF PREPARATION

These financial statements have been prepared in accordance with HKFRS Accounting Standards (which
comprise all Hong Kong Financial Reporting Standards, Hong Kong Accounting Standards (“HKASs”) and
Interpretations) as issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA”) and the
Hong Kong Companies Ordinance. They have been prepared under the historical cost convention, except for
financial asset at fair value through other comprehensive income, which has been measured at fair value.
These financial statements are presented in Hong Kong dollars and all values are rounded to the nearest
thousand except when otherwise indicated.

The preparation of Group’s financial statements in conformity with HKFRS Accounting Standards requires the
use of certain critical accounting estimates. It also requires management to exercise its judgement in the
process of applying the Group’s accounting policies. The areas involving a higher degree of judgement or
complexity, or areas where assumptions and estimates are significant to the consolidated financial
statements are set out in Note 4 to the consolidated financial statements.

Basis of consolidation

The consolidated financial statements include the financial statements of the Company and its subsidiaries
(collectively referred to as the “Group”) for the year ended 31 December 2025. A subsidiary is an entity
(including a structured entity), directly or indirectly, controlled by the Company. Control is achieved when the
Group is exposed, or has rights, to variable returns from its involvement with the investee and has the ability
to affect those returns through its power over the investee (i.e., existing rights that give the Group the current
ability to direct the relevant activities of the investee).

Generally, there is a presumption that a majority of voting rights results in control. When the Company has
less than a majority of the voting or similar rights of an investee, the Group considers all relevant facts and
circumstances in assessing whether it has power over an investee, including:

(@) the contractual arrangement with the other vote holders of the investee;

(b) rights arising from other contractual arrangements; and

(c) the Group’s voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared for the same reporting period as the Company,
using consistent accounting policies. The results of subsidiaries are consolidated from the date on which the
Group obtains control, and continue to be consolidated until the date that such control ceases.

Profit or loss and each component of other comprehensive income are attributed to the owners of the parent
of the Group and to the non-controlling interests, even if this results in the non-controlling interests having a

deficit balance. All intra-group assets and liabilities, equity, income, expenses and cash flows relating to
transactions between members of the Group are eliminated in full on consolidation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

2 BASIS OF PREPARATION (CONTINUED)

Basis of consolidation (Continued)

The Group reassesses whether or not it controls an investee if facts and circumstances indicate that there
are changes to one or more of the three elements of control described above. A change in the ownership
interest of a subsidiary, without a loss of control, is accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises the related assets (including goodwill), liabilities,
any non-controlling interest and the exchange fluctuation reserve; and recognises the fair value of any
investment retained and any resulting surplus or deficit in profit or loss. The Group’s share of components
previously recognised in other comprehensive income is reclassified to profit or loss or retained profits, as
appropriate, on the same basis as would be required if the Group had directly disposed of the related assets
or liabilities.

(a)

Changes in accounting policies and disclosures

The Group has adopted amendments to HKAS 21 Lack of Exchangeability for the first time for the
current year’s financial statements. The Group has not early adopted any other standard or
amendment that has been issued but is not yet effective.

Amendments to HKAS 21 specify how an entity shall assess whether a currency is exchangeable into
another currency and how it shall estimate a spot exchange rate at a measurement date when
exchangeability is lacking. The amendments require disclosures of information that enable users of
financial statements to understand the impact of a currency not being exchangeable. As the currencies
that the Group had transacted in and the functional currencies of overseas subsidiaries, branches, joint
ventures and associates for translation into the Group’s presentation currency were exchangeable, the
amendments did not have any impact on the Group’s financial statements.

In addition, the HKICPA has issued amendments to lllustrative Examples on HKFRS 7, HKFRS 18,
HKAS 1, HKAS 8, HKAS 36 and HKAS 37 Disclosures about Uncertainties in the Financial Statements,
which added illustrative examples in the corresponding HKFRS Accounting Standards. These examples
reflect existing requirements in the corresponding HKFRS Accounting Standards to report the effects of
uncertainties in the financial statements using climate-related examples. Therefore, the amendments do
not have an effective date or transitional provisions.

Issued but not yet effective HKFRS Accounting Standards

The Group has not applied the following new and amended HKFRS Accounting standards, that have
been issued but are not yet effective, in these financial statements. The Group intends to apply these
new and amended HKFRS Accounting standards, if applicable, when they become effective.

HKFRS 18 Presentation and Disclosure in Financial Statements®

HKFRS 19 and its amendments Subsidiaries without Public Accountability: Disclosures®

Amendments to HKFRS 9 and Amendments to the Classification and Measurement of
HKFRS 7 Financial Instruments®

Amendments to HKFRS 9 and Contracts Referencing Nature-dependent Electricity™
HKFRS 7

Amendments to HKFRS 10 and Sale or Contribution of Assets between an Investor and its
HKAS 28 Associate or Joint Venture®

Amendments to HKAS 21 Translation to a Hyperinflationary Presentation Currency®

Annual Improvements to Amendments to HKFRS 1, HKFRS 7, HKFRS 9, HKFRS 10
HKFRS Accounting Standards — and HKAS 70
Volume 11

M Effective for annual periods beginning on or after 1 January 2026
@ Effective for annual/reporting periods beginning on or after 1 January 2027
@ No mandatory effective date yet determined but available for adoption
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

2 BASIS OF PREPARATION (CONTINUED)

(b)

Issued but not yet effective HKFRS Accounting Standards (Continued)

Further information about those HKFRS Accounting Standards that are expected to be applicable to the
Group is described below:

HKFRS 18 replaces HKAS 1 Presentation of Financial Statements. While a number of sections have
been brought forward from HKAS 1 with limited changes, HKFRS 18 introduces new requirements for
presentation within the statement of profit or loss, including specified totals and subtotals. Entities are
required to classify all income and expenses within the statement of profit or loss into one of the five
categories: operating, investing, financing, income taxes and discontinued operations and to present
two new defined subtotals. It also requires disclosures about management-defined performance
measures in a single note and introduces enhanced requirements on the grouping (aggregation and
disaggregation) and the location of information in both the primary financial statements and the notes.
Some requirements previously included in HKAS 1 are moved to HKAS 8 Accounting Policies, Changes
in Accounting Estimates and Errors, which is renamed as HKAS 8 Basis of Preparation of Financial
Statements. As a consequence of the issuance of HKFRS 18, limited, but widely applicable,
amendments are made to HKAS 7 Statement of Cash Flows, HKAS 33 Earnings per Share and HKAS
34 Interim Financial Reporting. In addition, there are minor consequential amendments to other HKFRS
Accounting Standards. HKFRS 18 and the consequential amendments to other HKFRS Accounting
Standards are effective for annual periods beginning on or after 1 January 2027 with earlier application
permitted. Retrospective application is required. The Group is currently analysing the new requirements
and assessing the impact of HKFRS 18 on the presentation and disclosure of the Group’s financial
statements.

Except for the above situation, the above new and amended HKFRS Accounting Standards do not
expect to have a material impact on the financial statements of the Group. The Group will adopt the
new and amended standards when they become effective.

3 FINANCIAL RISK MANAGEMENT

(a)

Financial risk factors

The Group’s activities expose it to a variety of financial risks: market risk (including foreign exchange
risk and cash flow interest rate risk), credit risk and liquidity risk. The Group’s overall risk management
programme focuses on the unpredictability of financial markets and seeks to minimise potential
adverse effects on the Group’s financial performance. Risk management is carried out by management
of each individual entity within the Group.

(i) Market risk

(1) Foreign exchange risk

Each individual group entity has its own functional currency. Foreign exchange risk to each
individual group entity arises when future commercial transactions or recognised assets or
liabilities are denominated in a currency that is not the group entity’s functional currency.

The Group operates internationally and is exposed to foreign exchange risk arising from
various currency exposures, primarily with respect to Renminbi. The Group currently does
not have a foreign currency hedging policy. The Group manages its foreign currencies risk
by closely monitoring the movement of the foreign currency rates.

At 31 December 2025, if Renminbi had strengthened/weakened by 5% against Hong Kong
dollar, with all other variables held constant, the profit before income tax for the year
ended 31 December 2025 would have been HK$1,420,000 (2024: HK$10,645,000) higher/
lower, mainly as a result of foreign exchange gains/losses on translation of Hong Kong
dollar- denominated trade payables held by a subsidiary in Chinese mainland whose
functional currency is Renminbi. Whereas, the exposure arising from the other foreign
currencies is not significant to the Group.

2

3
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

3 FINANCIAL RISK MANAGEMENT (CONTINUED)

(a) Financial risk factors (Continued)

(1)

Market risk (Continued)

()

Cash flow interest rate risk

Other than short-term bank deposits and bank balances, the Group does not have
significant interest-bearing assets or liabilities.

At 31 December 2025, if the interest rates on bank deposits had been 100 (2024: 100)
basis-points higher with all other variables held constant, profit before income tax for the
year would have been HK$22,782,000 (2024: HK$18,188,000) higher, mainly as a result of
higher interest income on bank deposits.

Credit risk

Credit risk arises from bank deposits and trade receivables (including trade receivables from the
immediate holding company, fellow subsidiaries, joint ventures and associates) and other current
assets.

(1

()

Risk management

Substantially all of the bank balances and fixed deposits are deposited with state-owned
financial institutions or reputable banks listing in the public market. Management considers
the Group has limited credit risk with its banks which are leading and reputable and are
assessed as having low credit risk. Therefore, the ECL is minimal. For trade receivables
(including trade receivables from related companies) and other current assets (excluding
prepayments), the Group assesses the credit quality of the counterparties by taking into
account their credit ratings, if the counterparties are independently rated, financial
position, credit history and other factors. Management also regularly reviews the
recoverability of these receivables and follows up on the disputes or amounts overdue, if
any. The credit terms of trade receivables arising from the wholesale customers are
generally within 30 to 90 days (2024: 30 to 90 days). The management is of the opinion
that the risk of default by counterparties is low. The Group does not hold any collateral as
security.

As at 31 December 2025, excluding those customers under the common control of the
ultimate holding company, there was 2 customers (2024: 1 customer) which individually
contributed over 10% of the Group’s gross trade receivables. The amount of trade
receivables from these customer amounted to 56% (2024: 41%) of the Group’s total trade
receivables.

Impairment of financial assets

Trade receivables

As for trade receivables, the Group has credit policy to monitor the level of credit risk. In
general, the credit period for each customer or debtor are regularly assessed, based on
the customer’s or debtor’s financial condition, their capacity to obtain guarantee from third
parties, their credit records and other factors such as current market condition. The Group
is sensitive to changes in the creditworthiness and financial strength of its main customers
due to the importance of these key customers to the overall revenue.

The Group applies the HKFRS 9 simplified approach to measuring ECL which uses a
lifetime expected loss allowance for all trade receivables. To mitigate this risk, the Group
timely monitors its receivables balances.

The management of the Group performed ECL assessment based on available information
which includes information about past events, current conditions and forecasts of future
economic conditions to estimate the ECLs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

3 FINANCIAL RISK MANAGEMENT (CONTINUED)

(a) Financial risk factors (Continued)

(ii) Credit risk (Continued)

()

Impairment of financial assets (Continued)

Trade receivables (Continued)

The ECL rates are adjusted to reflect current and forward-looking information such as
macroeconomic factors affecting the ability of the customers to settle the receivables.

(i)

(if)

(i)

As at 31 December 2025, there were customers with significant doubt on collection
of receivables and the management considers the receivables to have experienced a
significant increase in credit risk and defined the receivables as default. The balance
of these receivables was HK$102,783,000 (2024: HK$35,832,000) and the loss
allowance in respect of these receivables was HK$98,711,000 (2024:
HK$25,238,000).

Receivables for which an impairment provision was recognised were written off
against the provision when there was no expectation of recovering additional cash.

As at 31 December 2025, excluding trade receivables mentioned in (i), trade
receivables of HK$72,918,000 (2024: HK$178,178,000) are due from related parties
of which HK$63,469,000 (2024: HK$170,675,000) were past due. As at
31 December 2025, the loss allowance in respect of the trade receivables due from
related parties was HK$3,226,000 (2024: HK$14,937,000).

As at 31 December 2025, the remaining trade receivables of HK$325,040,000 (2024:
HK$329,442,000) of which HK$322,010,000 (2024: HK$326,657,000) have not past
due and have an expected loss rate individually ranged from 0.05%-4.78% (2024:
0.03%-3.52%). The loss allowance for these balances was HK$3,934,000 (2024:
HK$2,199,000). As at 31 December 2025, if the expected loss rate in respect of the
trade receivables had been 300 (2024: 300) basis-points higher with all other
variables held constant, the loss allowance would have been HK$9,751,000 (2024:
HK$9,883,000) higher.

Other financial assets at amortised cost

For other financial assets at amortised cost, the Group applies either a 12-month ECL or
lifetime ECL, depending on whether there has been a significant increase in credit risk
since initial recognition. If a significant increase in credit risk of a receivable has occurred
since initial recognition, then impairment is measured as lifetime ECL. Management,
considered among other factors, analysed historical pattern and concluded that the ECL
for other financial assets at amortised cost to be immaterial as the balances are not yet
past due.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

3 FINANCIAL RISK MANAGEMENT (CONTINUED)

(a) Financial risk factors (Continued)

(ii) Credit risk (Continued)

(3)

Maximum exposure and year-end staging

The tables below show the credit quality and the maximum exposure to credit risk based
on the Group’s credit policy, which is mainly based on past due information unless other
information is available without undue cost or effort, and year-end staging classification as
at 31 December.

The amounts presented are gross carrying amounts for financial assets and the exposure
to credit risk.

As at 31 December 2025

12-month ECL

S Tl B 5 A e B 5 (48 )
B o e B B ()
(@) MHEERR(E)
(i) EEEbE(HE)
B BEEARREALER
TERFENAEENEERENESEERESEHARK -

FTEERNEREN RIFEMCENTEERATHTILERARS
BAWERTES) RIMM2B31BNELERRDIT -

FEINERSREEREERARAEREERAR

2025 12H31H

12{8 B8 Lifetime ECL
FEER 2HAMEEER
Simplified
Stage 1 Stage 2 Stage 3 approach Total
1R F2MEER FIMER 1L 5 % et
HK$’000 T3 T HK$’000 T3t HK$’000 T3 7T HK$’000 T3 T HK$’000 T3 T

Trade receivables fEULE Z 58 - - - 500,741 500,741
Financial assets included in bank acceptance notes, other receivables and other assets
(CREEBRRITRIESR  HEWRUREMERE) 22,061 — - — 22,061
Short-term bank deposits with original maturities exceeding three months
RERA=EA N L2 RBRITEN 51,377 = = = 51,377
Cash and cash equivalents & RIBEEEEY 2,227,847 - - - 2,227,847
Financial asset at fair value through other comprehensive income
UARBEMABAHEZBH AHMGSRENERNEE 6,813 = = = 6,813
Total # 5t 2,308,098 - - 500,741 2,808,839

As at 31 December 2024

12-month ECL

M2024%12831H

1218 B a8 Lifetime ECL
FEER 2 HFEHREEEE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
F1MEER 2R F3MEER [CRI RS st
HK$’000 F#& T HK$’000 T T HK$’000 F3#& 7T HK$’000 F#& T HK$’000 T T

Trade receivables FEUWE 5 718 = = = 543,452 543,452
Financial assets included in other receivables and other assets
(CREEBRAEMBURUREMERE) 24,045 — — — 24,045
Short-term bank deposits with original maturities exceeding three months
RERA=EA UL ZERHRRITER 46,679 = = = 46,679
Cash and cash equivalents & REESEEY 1,773,074 — — - 1,773,074
Financial asset at fair value through other comprehensive income
UARBEAEBAHZHH AHMGSRENERNEE 8,643 = = = 8,643
Total #5t 1,852,441 — — 543,452 2,395,893
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

3 FINANCIAL RISK MANAGEMENT (CONTINUED)
(a) Financial risk factors (Continued)
(it) Liquidity risk
The Group’s policy is to maintain sufficient cash and cash equivalents to meet its working
capital requirements. The Group has steady cash inflow from operations and has adequate
financial resources to fund its operations and future expansions. As at 31 December 2025, the
Group’s financial liabilities were mainly trade and other payables amounting to HK$91,361,000

(2024: HK$99,807,000), lease liabilities amounting to HK$126,398,000 (2024: HK$123,207,000)
and borrowings amounting to HK$142,000 (2024: HK$213,000).

The analysis of the financial liabilities into relevant maturity groupings based on their contractual
maturities is set out below. The amounts disclosed are the contractual undiscounted cash flows.
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(b) Capital management

The Group’s objectives when managing capital are to safeguard the Group’s ability to continue as a
going concern in order to provide returns for shareholders and benefits for other stakeholders and to
maintain an optimal capital structure to reduce the cost of capital.

Total capital is calculated as ‘equity’ as shown in the consolidated statement of financial position. In
order to maintain or adjust the capital structure, the Group may adjust the amount of dividends paid to
shareholders, return capital to shareholders, issue new shares or sell assets to reduce debt.
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Trade and other payables & 5 & H fh FE{J 5K 18 99,807 — — — 99,807
Lease liabilities HE & & 63,157 34,386 36,345 15,371 149,259
Borrowings &3k 71 71 71 — 213
Total 45t 163,035 34,457 36,416 18,871 249,279
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) B i Bl 3 8 e B 5 (4 )

3  FINANCIAL RISK MANAGEMENT (CONTINUED) 3 WERbEEML(E)
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(c)

Fair value measurement

The Group’s financial asset at fair value through other comprehensive income (“FVOCI”) is carried at
fair value as at 31 December 2025 by level of the inputs to valuation techniques used to measure fair
value. Such inputs are categorised into three levels within a fair value hierarchy as follows:

o Quoted prices (unadjusted) in active markets for identical assets or liabilities, where the quoted
market price already incorporates the market’s assumptions with respect to changes in
economic climate such as rising interest rates and inflation, as well as changes due to ESG risk
(level 1).

° Inputs other than quoted prices included within level 1 that are observable for the asset or liability,
either directly (that is, as prices) or indirectly (that is, derived from prices) (level 2).

° Inputs for the asset or liability that are not based on observable market data (that is, unobservable
inputs and where ESG risk gives rise to a significant unobservable adjustment) (level 3).

There were no transfers between any levels during the year.

The Group’s financial asset at FVOCI is included in level 1.

Details on the fair value measurement for a financial asset at FVOCI are set out in Note 19 to the
consolidated financial statements.

The rest of the Group’s financial assets are classified as financial assets measured at amortised cost.
The carrying amounts of the Group’s financial assets, including short-term bank deposits, cash and
cash equivalents and trade receivables and other current assets, approximate to their fair values due to
their short maturities.

The carrying amounts of the Group’s financial liabilities, including trade and other payables and
borrowings are measured at amortised cost. The carrying amounts of the Group’s financial liabilities
approximate to their fair value due to their short maturities.

SIGNIFICANT ACCOUNTING JUDGMENTS AND ESTIMATES

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The Group makes estimates and assumptions concerning the future. The resulting accounting estimates will,
by definition, seldom equal the related actual results. The estimates and assumptions that have a significant
risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial
year are addressed below.

Provision for ECL on trade receivables

The loss allowances for trade receivables are based on assumptions about risk of default and expected loss
rates. The Group uses judgement in making these assumptions and selecting the inputs to the impairment
calculation, based on the Group’s past experience, existing market conditions as well as forward-looking
estimates at the end of each reporting period. Details of the key assumptions and inputs used and the
carrying amount of trade receivables are set out in Note 3 to the consolidated financial statement.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

SEGMENT INFORMATION

The chief operating decision makers have been identified as the executive directors and a non-executive
director of the Company (the “Executive Directors” and the “Non-executive Director”). The Executive
Directors and Non-executive Director review the Group’s internal reporting in order to assess performance
and allocate resources and have determined the operating segments based on these reports.

The Executive Directors and a Non-executive Director assess the performance of the operating segments
based on revenue and segment results of each segment. The Executive Directors and a Non-executive
Director have determined the operating segments based on the location of the Group’ entities and the
information reviewed by the Group’s chief operating decision makers for the purposes of allocating resources
and assessing performance and have determined that the Group has three reportable operating segments.

The geographical location of revenue is analysed based on location of the Group’ entities. The details are set
out as follows:

(i) Hong Kong (the Hong Kong Special Administrative Region of the PRC) — sale of Chinese medicine
products and healthcare products and provision of Chinese medical consultation and treatments
through retail outlets as well as wholesale of Chinese medicine products and healthcare products in
Hong Kong. In addition, it includes the royalty fee income received from overseas entities for using
“Tong Ren Tang” brand name.

(ii) The Chinese mainland (for the purpose of this annual report, regions of China other than Hong Kong,
Macao (the Macao Special Administrative Region of the PRC) and Taiwan China) — wholesale of
healthcare products in Chinese mainland and the sole distribution of Tong Ren Tang branded products
of Tong Ren Tang Technologies and Tong Ren Tang Ltd. to customers outside Chinese mainland.

(i)  Overseas (countries/regions other than (i) and (ii) as mentioned, for the purpose of this annual report,
including Macao)- retail and wholesale of Chinese medicine products and healthcare products and
provision of Chinese medical consultation and treatments in other overseas countries/regions, including
Macao.

Segment assets include property, plant and equipment, right-of-use assets, intangible assets, investments
accounted for using equity method, financial asset at fair value through other comprehensive income,
prepayments and deposits, deferred income tax assets, inventories, trade receivables and other current
assets, short-term bank deposits and cash and cash equivalents. Segment liabilities include borrowings, lease
liabilities, trade and other payables, retirement benefit obligations, current and deferred income tax liabilities.

Unallocated items comprise mainly corporate expenses.

Sales between segments are carried in accordance with terms agreed by the parties involved.
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REDSEDERS  URMBHEERRFRER - LI 22 BEERE
FERAMBEC-E]REEEEIERN R ERE RS -

(i)  HEAE(BEAFENS - KREE RPN (FERMFSHITHRE) RTEEE
RS EMTEBE) -RPER B BRERRETEAMEUIE
FERDHEECENERRECERONVECEREER -

(i) A BRORMAMIROEMER R - RAFRHS - BERM) —
REMBHER HEZERMBIEERRRERUREMTEDER
7% o
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. NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) S 1l B % e B 5 (38 )
%
5 SEGMENT INFORMATION (CONTINUED) 5 NEERE) =
(a) Analysis of consolidated statement of profit or loss (a) &HEIE R

Hong Kong Chinese Mainland Overseas Total

58 RE R it =2 &t

e
i
Tt
=
B
&[

HK$’000 T T HK$’000 T3 T HK$’000 Tt HK$’000 T3 T

Year ended 31 December 2025 # £2025F 12831 H I EE

Segment revenue 7 ZBULA 1,177,406 266,100 406,455 1,849,961
Inter-segment revenue 7 &B & UL A (235,112) (101,227) (265) (336,604)
Revenue from external customers R B SN2 &F 2 WA 942,294 164,873 406,190 1,513,357

Timing of revenue recognition YZ A #8329 B B
At a point in time £ — B2 942,202 163,723 402,176 1,508,101
= Overtime £ — R KB A 92 1,150 4,014 5,256
E 942,294 164,873 406,190 1,513,357
; Contribution to segment results 2 2824 = & Ef 541,707 34,471 62,902 639,080
g Depreciation of property, plant and equipment ¥ % - MERKRETE (13,586) (2,476) (3,247) (19,309)
E Depreciation of right-of-use assets £ & ETE (44,947) (2,863) (25,214) (73,024)
E Amortisation of intangible assets 2 & & # 8 (5,979) (52) - (6,031)
g Losses on disposals of property, plant and equipment HE¥ ¥ - BERREZEE (88) 16 2) (74)
E Net impairment losses on financial assets € Rl & &E 2 B R EE % (1,241) (59,770) (575) (61,586)
z Impairment loss on inventories 17 & Z B {E 18 %k = (1,142) 260 (882)
é Write-off of inventories 17 & fifi 5 (194) - - (194)
8 Impairment losses on investment in a joint venture R& & AT 2R ERERFIE (4,888) = = (4,888)
E Segment results 7 EBEE&E 470,784 (31,816) 34,124 473,092
% Inter-segment elimination 435 &5 ¥ 84 (853)
% Operating profit #& % X8 472,239
E Finance income B # W &= 43,598 31 3,206 46,835
5 Finance costs 8173 i (2,913) 67) (2,680) (5,660)
= Share of losses of joint ventures 215 & & % > &E (1,990)
Share of losses of associates, net Bo LS N T2 EE (6,735)
Profit before income tax B Fr 15 %1 i A4 504,689
Income tax expense Fr{§ % & (87,830)
Profit for the year & E %4 416,859
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b NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) G i 80 85 i 2e B 5 (48 )
=
5 SEGMENT INFORMATION (CONTINUED) 5 NEERE) =
(a) Analysis of consolidated statement of profit or loss (Continued) (a) G&OFEEERTD ()

e
i
Tt
=
B
&[

Hong Kong Chinese Mainland Overseas Total

BB Fh ] A 3th o il
HK$’000 F3#& 7T HK$’000 T & T HK$’000 F# T HK$°000 F3& 7T

Year ended 31 December 2024 #H £2024F 12831 H L EE

Segment revenue 7 ZBULA 1,269,131 248,755 402,622 1,920,508
Inter-segment revenue 7 &B & UL A (199,480) (109,384) = (308,864)
Revenue from external customers SR B S EEF 2 U A 1,069,651 139,371 402,622 1,611,644
Timing of revenue recognition YZ A #8329 B B
At a point in time £ —BF 2 1,069,500 138,094 397,687 1,605,281
= Overtime 1£ — R KGR A 151 1,277 4,935 6,363
% 1,069,651 139,371 402,622 1,611,644
3 Contribution to segment results 2 2824 = & Ef 579,376 15,769 77,104 672,249
g Depreciation of property, plant and equipment #)% - BE R REITE (12,141) (1,048) (4,328) (17,517)
E Depreciation of right-of-use assets £ & ETE (44,098) (2,872) (20,197) (67,167)
E Amortisation of intangible assets 2 & & # 8 (3,438) — — (3,438)
g Losses on disposals of property, plant and equipment HEY % « BiE KRR & ZE1E (41) - (23) (64)
E Net reversal of impairment losses/(net impairment losses) on financial assets
g TREEZFRERAEL/(FRERX) 426 (2,980) 605 (1,949)
= Impairment loss on inventories 7 & Z F{EE % = = (395) (395)
= Write-off of inventories 17 £ 84 (396) (35) (496) (927)
E Segment results 73 ZPE4E 519,688 8,834 52,270 580,792
é Inter-segment elimination 2 &8 & ¥ £ (3,868)
§ Operating profit 4% |58 576,924
: Finance income 81 #% Uy & 52,510 113 4,651 57,274
% Finance costs &7z ! (3,394) 172) 2,915) (6,481)
= Share of losses of joint ventures DS & ¥ EE (3,346)
Share of profits of associates, net F 2 5% A 8 2 58 5,402
Profit before income tax BR Fir {5 % Al F8 629,773
Income tax expense FT18%iB X (100,606)
Profit for the year % E X8 529,167
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» | NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) S Tl B 5 A e B 5 (48 )
%
5 SEGMENT INFORMATION (CONTINUED) 5 NEERE) o
(b) Analysis of consolidated statement of financial position (b) &1 B 50k 2R 89 7y bt
Tt
Hong Kong Chinese Mainland Overseas Total E‘;
=k B A it =2 a3t &l

HK$’000 T 7T HK$’000 T & T HK$°000 F &7t HK$’000 & T

At 31 December 2025 742025512H31H
Segment assets and liabilities 2 PEEREE

Total assets #EE 3,815,865 262,449 582,424 4,660,738
Investments accounted for using the equity method R E AR ZRE 22,423 14,429 5,733 42,585
Financial asset at fair value through other comprehensive income

UAREBEAEBEESBHARMESRENERMEE 6,813 = = 6,813
Additions to non-current assets" FEFRBNE E 28 HNO 72,920 14,426 45,989 133,335
Total liabilities & & (117,258) (64,242) (110,377) (291,877)

At 31 December 2024 %2024%F12831H
Segment assets and liabilities 2 EER & &

Total assets #BEE 3,621,070 404,233 534,222 4,559,525
Investments accounted for using the equity method R#EZREARZRE 23,219 25,012 5,315 53,546
Financial asset at fair value through other comprehensive income

UAREBEFEEESH T AEMGERENERMEE 8,643 - - 8,643
Additions to non-current assets!) JEFRE & 7= 2 1 O 63,009 4,838 30,312 98,159
Total liabilities 488 & (180,944) (34,649) (97,498) (313,091)

Ul In this analysis, additions to non-current assets exclude investment in joint ventures and associates, financial M ROHF ERBDEEZEMTEERNECELERBELNTANKRE - LARE
asset at fair value through other comprehensive income and deferred tax assets. EEEHEH T AHMGARENEREENELHBEE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

SEGMENT INFORMATION (CONTINUED)

(c)

Revenue

The analysis of revenue by category is as follows:

Sales of products & E
Service income BRI A
Royalty fee income & & A &

Information about major customers

For the year ended 31 December 2025, majority of the revenue were generated from wholesales
customers, revenue from two (2024: one) customers accounted for more than ten percent of the
Group’s total revenue. These revenues are attributable to the Hong Kong segment and Chinese
mainland segment (2024 : Hong Kong segment and Chinese mainland segment). The revenues from
these customers are summarised below:

Revenue from: lRE LT A LTHIWA :
— Customer A BFA

— Customer B #F B’

™ The customer generated less than ten percent of the Group’s total revenue during the year.

There are no customers of other segments individually accounted for ten percent or more of the
Group’s total revenue for the year ended 31 December 2025 (2024: nil).

Information about geographical areas
The Company is domiciled in Hong Kong. An analysis of revenue from external customers and

non-current assets of the Group by geographical area is set out below:

(i)  Revenue!

Hong Kong &8

Chinese mainland 7 B A th

Macao ;&P

Australia 8 X R 22

Canada & X

New Zealand 785

Singapore 311

United States %

Other countries/regions E Bl R &

G 5 A B 5 (38 )

Ty e & ()

(c)

WA

BERBDHRADTNT

2025 2024

HK$’000 T & 7T HK$'000 F387T

1,468,150 1,560,767
45,115 50,726
92 151
1,513,357 1,611,644

FRELEFPHEHR
HE2025F12A31 A LLFE  ABHRAREHHEF - REWE (2024
£ —8) FFNBAGAEERBATS 2T UL  BERAKEEES
SR EPE NS (20245  BEBHBRAPBNEHB) - RARLERFH
BT

2025 2024

HK$’000 T3t HK$’000 3% T

299,820 482,458
238,735 N/ATIE A O
538,555 482,458

o EFREFEENBAGTIREERRANED 2T -

BZE2025F12A31HILFE » Hihp HELE (2024 F : |8) @RIZFFERE
EHARANED ZTHRAL -

H B & 6 5

ARBAREBEE -AEERMEIDNWRANIATF ZRARERBE
ENDHFMT

@) WA

2025 2024

HK$’000 T & T HK$’000 F#& 7T

942,294 1,069,651
164,873 139,371
223,272 214,488
60,160 62,110
43,206 44,820
25,514 26,107
20,593 21,477
16,188 16,521
17,257 17,099
1,513,357 1,611,644
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

5 SEGMENT INFORMATION (CONTINUED) 5
(e) Information about geographical areas (Continued) (e)

(i) Non-current assets?

Hong Kong &8

Chinese mainland Bl A tth

Macao

Australia 8 X Fl 22

Canada ME X

New Zealand %7

Europe &M

United States %

Other countries/regions EfhEISR &

M The geographical location of revenue is analysed based on the location where goods are sold and services
are provided.

@ The geographical location of non-current assets is analysed based on where the assets are located or

held. In this analysis, the total of non-current assets excludes investments in joint ventures and
associates, financial asset at fair value through other comprehensive income and deferred tax assets.

(f)  Assets and liabilities related to contracts with customers ()

The Group has recognised the following liabilities related to contracts with customers:

Contract liabilities & R & &
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The Group has not recognised any contract assets related to contracts with customers as at
31 December 2025 and 31 December 2024.

(g) Revenue recognised in relation to contract liabilities (g)

The following table shows revenue recognised in relation to contract liabilities in the year related to
contract liabilities at the beginning of the year.

Revenue recognised in relation to contract liabilities at 1 January

MA1HERRESREEFBENRA

G20z Hodey [enuuy

G 5 A B 5 (38 )

DB ER(E)
R EeZ ()

(i) JEREEE®

2025 2024
HK$'000 T35  HK$000 F&T
291,913 307,654

20,379 10,212

93,382 64,197

40,366 40,299

15,094 19,108

38,448 37,723

4,086 6,801

1,456 727

9,199 9,382

514,323 496,103

M AR EREEE @R RERBAELDN -

@ FRBDEERUEINERBZEENAERRITHMEE - A0
ToERBEERETEERSELERBEQARANKRE UAAE
BEFEEHSBH T AAMGSRENERMEENEEHIBEE -

WEFPGRHERNEENRR
AEEERAUATREFAAEMHAE:

2025

HK$’000 T & T

3,852

2024
HK$°000 T3 7T

5,138

M2025F12 431 HM2024F12A310  ARBERERHEEFSREHAN

AREE -

EHERORSHEERBAOUWA

TERARAFECERNESREEAFENRATRFERN2EREE

EREOBALE-

2025

HK$’000 T & 7T

4,141

2024
HK$’000 T8 7T

1,406
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

5 SEGMENT INFORMATION (CONTINUED)

(g)

(h)

Revenue recognised in relation to contract liabilities (Continued)

The amounts of transaction prices allocated to the remaining performance obligations (unsatisfied or
partially unsatisfied) as at 31 December are as follows:

Amounts expected to be recognised as revenue: TEHITERR A WA B £ 28

Within one year —F 2"
After one year —F 2%

Accounting policies of revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is recognised when control of goods or services is transferred
to the customers at an amount that reflects the consideration to which the Group expects to be
entitled in exchange for those goods or services.

(i)

(i)

(ii)

(iv)

Sales of goods

The Group sells healthcare products and Chinese medicine to wholesalers and individual
customers. Revenue from the sale of goods is recognised at the point in time when control of
the asset is transferred to the customer, generally on delivery of goods.

Wholesales

For wholesales, the wholesaler has full discretion over the channel and price to sell the
products, and there is no unfulfilled obligation that could affect the wholesaler’s acceptance of
the products. Delivery does not occur until the products have been shipped to the specified
location, the risks of obsolescence and loss have been transferred to the wholesaler, and either
the wholesaler has accepted the products in accordance with the sales contract, the acceptance
provisions have lapsed, or the Group has objective evidence that all criteria for acceptance have
been satisfied. Sales are recorded based on the price specified in the sales contracts.

No element of financing is deemed present as the sales are made with a credit term ranging
from 30 to 90 days, which is consistent with market practice.

Receivable is recognised when the goods are delivered and the consideration is unconditional,
under which only the passage of time is required before the payment is due.

Retail sales

For retail sales, the Group operates a chain of retail outlets for selling products. Sales of goods
are recognised when products are sold to the customer. Payment of the transaction price is due
immediately. Retail sales are usually in cash, in health care voucher and by electronic payments
etc.

Service income

The Group mainly provides Chinese medical consultation and treatments in retail outlets. Service
income is recognised at the point in time when the service is provided to the customer and it is
settled in cash, in health care voucher and by electronic payments, etc.

Royalty fee income

Royalty fee income is based on pre-determined rates on the total turnover of overseas entities
for them to use the “Tong Ren Tang” brand name. Royalty fee is recognised in the statement of
profit or loss on an accrual basis upon sales recognised by the overseas entities.

Financing components

The Group does not expect to have any contracts where the period between the transfer of the
promised goods or services to the customer and payment by the customer exceeds one year. As
a consequence, the Group does not adjust any of the transaction prices for the time value of
money.

G 5 A B 5 (38 )

5 HobEF(HE)

BN ESR ARG HOUWA ()

BZE12A310  PRERNBEHNRY CRETRMBO KRBT WXZEKE
BT

(g)

(h)

2025

HK$’000 T &t HK$’000 F#& 7T

3,148 4,662
704 476
3,852 5,138

WA B 58 2 & 5T 05k
RBEFPEE W

REFEFERAZHENERIBBHRHIREBER PRI - SRR
FEERPRRBRZEERIBEMERESHRE -

(i)

(i)

(iii)

(iv)

HEEm
FEEHERRRETETHBEBRENES - #HEER2WE
EERVRERETEFZKBHEER BEARXNVERZE -

P

#z

HBEITH HBRBFHLEERNEERERBRIBIERE  AXE
RETHEAITHERBHEZIER TEMINEREHLH - RE
BERSERAMCEGMES  MURBOCRBEFHESVEZIER
BERRAEC ARSI AEEAEBRBERITAENNIERER
FEEARN - HERBESVEENEBAR -

HREEFEIOREAANE A  EHSEFMER  BREH

FEEAE AT R R W - B R LA i B 5B A R R & AR
o AEBEFSHEFAR -

=

ZESTH AEEEAEHTERNRHHEER HEERRAETP
HEERBHER - XZERANEXN ZTEBFURSE - BESMN
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B 7% e 22

FEERAEZERHREHPEDE -RBEUREROFFEHABRER
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an W 2 P B W 2R
mEERBRSEDREBNERERIRCE]RRRIEAEXERE
EERPE - mEERERNEIERERHEFIZETEERER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) & BE S 0 K Y 5 ()
=~
&
oy &l
6 OTHER GAINS, NET 6 5 H bl 5 t
2025 2024 i
HK$'000 T8t  HK$000 T3 7T 2
&I
Government grants® BUT B0 431 558
Gain on deregistration of subsidiaries ;& & K& 7 &4 AU 927 2,473
Impairment losses on investment in a joint venture R& & A8 2 R EREEIE (4,888) -
Dividend income from equity investments at fair value through other comprehensive income
URARBENEEESET ABEMERS KGR NRAKE 202 391
Others Hfth 1,988 2,118
(1,340) 5,540
1) There are no unfulfilled conditions or other contingencies attaching to these grants. 1) BELHEBEEEMTEARBENRGREMMRASH -
Deferral and presentation of government grants BB ZELER28H
Government grants relating to costs are deferred and recognised in the statement of profit or loss over the period BRR A MBS B EEAEMENRAECRNXER[R  BELERER
necessary to match them with the costs that they are intended to compensate. PR o
7 EXPENSES BY NATURE 7 RGO

2025 2024

HK$'000 T3& 7T HK$’000 F#& 7T

Changes in inventories of finished goods and work in progress (Note 21)
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HERmRERRBFERE (ME21) (1,145) 8,047
Raw materials and consumables used PR EM R & EZER 512,505 460,569
Employee benefit expenses (Note 8) {& 218 7B X (Fff&E8) 224,005 251,438
Expenses relating to short-term leases EHiHEE A 12,972 11,486
Variable lease payments not included in the measurement of lease liabilities*
AEEENR (R AFEHRERRE) " 484 1,049
Amortisation of intangible assets (Note 18)** E 2 & &= #i 84 (KfizE18) ** 6,031 3,438
Depreciation of right-of-use assets (Note 16) £ BEE EH E (KizE16) 73,024 67,167
Depreciation of property, plant and equipment (Note 17) ¥ % « BE R REITE (MiE17) 19,309 17,517
Losses on disposals of property, plant and equipment (Note 27(a))
HENE  BE - REZEE (iE27() 74 64
Impairment loss on inventories (Note 21) 7 & Z R {EE & (KizE21) 882 395
Write-off of inventories (Note 21) 175 fifiés (HizE21) 194 927
Impairment losses on investment in a joint venture (Note 11(c))
REERRAZREFERE (HE11(0) 4,888 —
Net impairment losses on financial assets (Note 22(e)) & RtE & 2 F R EE & (KizE22(e)) 61,586 1,949
Auditors’ remuneration #% 2 &l M &
— Audit services #% Z R 3,780 3,722
— Non-audit services FEZE R 415 280
Research and development expenses #f 2 & 11,615 9,128
Promotion and advertising expenses EE & E& X 20,751 112,145
Legal and professional expenses %2R E#F % 17,642 15,937
Foreign exchange difference, net™* HhE Z &8 /5 58 (1,554) 3,409

z

§_> * Variable lease payments represent the amounts which are calculated based on percentages of revenue generated by “ SN REETESEREENRARBES LG ERBEHEEHENESE -

g certain retail outlets that exceed their fixed rentals.

§_ o The amortisation of intangible assets for the year is included in “Distribution and selling expenses” and “General and o AEENENEERHESEAMBRERTNIIHERBEER I IR —RRITHAX]

- administrative expenses” in the consolidated statement of profit or loss. Mo

S

8 o The foreign exchange difference, net for the year is included in “Cost of sales”, “Distribution and selling expenses”, o AREENNEZBFEODEEAMBERTPHMEEREK] - [PHERHEEHEX] [ :

“General and administrative expenses” and “Finance income, net” in the consolidated statement of profit or loss. BRI IRFHERE$ - r




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) SH BRI ()
8 EMPLOYEE BENEFIT EXPENSES, INCLUDING DIRECTORS’ 8 ESHHEY BIFESME
EMOLUMENTS

2025 2024

=
o
=
r7
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T
at
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&[

HK$'000 T &7t HK$°000 F#& 7T

Salaries, wages and bonuses ¥ % * TERIEAL 192,178 210,664
Pension costs — defined contribution plans B & A — E BT E 18,948 20,792
Retirement benefit costs & {i1@ Kl B 4% 666 3,088
Other benefits H 18 Fl 12,213 16,894
224,005 251,438

No forfeited contributions were utilised during the year and no available at the year-end to reduce future SERBBRARWHMHER  FREREARARBED RRERBER -

contributions.

(a) Five highest paid individuals @) h¥&msH AL
The five individuals whose emoluments were the highest in the Group for the year includes three AEEFANBEREFATEBIESNES (2024F © —1fu) - ELMER
directors (2024: one) whose emoluments are reflected in the analysis presented in Note 9(a). The MIEE9@D MR R IR c FAB T REMERT =1z (20245 : Tz) A L B BH
emoluments paid or payable to the remaining two (2024: four) individuals during the year are as SWT :
follows:

2025 2024

HK$’000 38T HK$’000 F#& 7T

Basic salaries and other benefits EA# & & H 175 R 1,401 4,250
Bonuses {6 4L 1,638 2,021
Pension costs — defined contribution plans E{Rk & M4 — EEEE R E - 123
3,039 6,394

The emoluments fell within the following bands: MENFUTEHE :

Number of individuals A 2

2025 2024
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Emolument bands B < &

HK$7%8 7t 1,000,001 — HK$7 Jt 1,500,000 1

HK$7& 7t 1,500,001 — HK$7& 7t2,000,000 1 3
For the year ended 31 December 2025, no emoluments (2024: nil) were paid by the Group to any of BZE2025F12A31HILFE  AEBURO A ERSHA LIS EAHE
the five highest paid individuals as an inducement to join or upon joining the Group or as (2024%F ' 8&) - EAWSIEMASMARNEEFHEBNBR@EE 8
compensation for loss of office, and no arrangement under which any of the highest paid individuals BEHFAIHERRDERETMHSNZEH -

waived or agreed to waive any of the emoluments.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) G 1F B 5 0 2 B 5 (48
5
9  BENEFITS AND INTERESTS OF DIRECTORS (DISCLOSURES REQUIRED BY 9 EFHEH R BEB(CDDEEBIN E6225 ) 3B E
SECTION 383 OF THE HONG KONG COMPANIES ORDINANCE (CAP. 622), 383 K2\ ) (I 38 55 B ol i Bl ) B BN 38622GE)
COMPANIES (DISCLOSURE OF INFORMATION ABOUT BENEFITS OF FUE 6948 58 K. I i 45 500 480 5E 6% 4 58 ) i
DIRECTORS) REGULATION (CAP. 622G) AND HK LISTING RULES) b
(a) Directors’ emoluments (a) EEME
The remuneration of directors for the years ended 31 December 2025 and 2024 are set out below: B E2025F K2024F12B31HIEFENSESHMOT -

Emoluments paid or payable in respect of a person’s services as a director,
whether of the Company or its subsidiary undertaking

EREE (FTERLFQAAREFRARALE) BRERBMISRESHHE

Employer’s
contribution to

a retirement

Salary and Discretionary benefit scheme
Year ended 31 December 2025 Fees other benefits bonuses EBEZERNKE Total
HE2025F12A31A L& E e HERHEMER BB AL srEMRK &5t

HK$000 T#7t HK$000 F#E T HK$000 T#ET HK$000 TET HK$000 T T

Executive Directors #{T &=
Mr. Gu Hai Ou® ® EEiBRE 4™ O - - - - -

Mr. Wang Chi® F Bt 554 © - 1,571 - 75 1,646
Mr. Yue Zheng® %43k 554 © - 1,210 - 75 1,285
Mr. Chen Fei® BR L4 - 1,199 - 25 1,224

Mr. Yan Han® ERBS 5C4ED — _ — — _

Non-executive Director #H{TEE
Ms. Feng Li® EFiz+® = — — — —

Independent Non-executive Directors B EHTES
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Mr. Tsang Yok Sing, Jasper B #ER% &4 288 - - - 288
Mr. Xu Hong Xi R EZ £ 288 = = — 288
Mr. Chan Ngai Chi BR %5t 554 288 - - - 288

864 3,980 = 175 5,019
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BENEFITS AND INTERESTS OF DIRECTORS (DISCLOSURES REQUIRED BY
SECTION 383 OF THE HONG KONG COMPANIES ORDINANCE (CAP. 622),
COMPANIES (DISCLOSURE OF INFORMATION ABOUT BENEFITS OF
DIRECTORS) REGULATION (CAP. 622G) AND HK LISTING RULES)
(CONTINUED)

(a) Directors’ emoluments (Continued)

Year ended 31 December 2024
B ZE2024F 12831 HILEE

Executive Directors #{TEE

Mr
Mr
Mr
Mr

. Gu Hai Ou" ® EEGRBESEEM®
. Chen Fei® BRAEE®

. Wang Chi® EBt5c4£E®

. Yu Jin® RE)ELEE

Non-executive Director JE#{TEE
Ms. Feng Li® fBF]j 2L+ ®

Independent Non-executive Directors B EHTES

Mr
Mr
Mr

. Tsang Yok Sing, Jasper & &kp 54
. Xu Hong Xi REE %4
. Chan Ngai Chi FRER Bt %4

Mr. Gu Hai Ou has been appointed as Executive Director of the Company and the Chairman of the Board since
13 December 2023 and has retired as the Executive Director, the chairman of the Board and authorised
representative of the Company on 4 September 2025.

Mr. Yu Jin has been appointed as Executive Director and the Chief Executive Officer of the Company since
20 October 2023 and has resigned as Executive Director and the Chief Executive Officer of the Company with
effect from 28 March 2024.

Mr. Gu Hai Ou, Ms. Ding Yong Ling and Ms. Feng Li receive emoluments from the parent company, part of
which is in respect of their services to the parent company and its subsidiaries. No apportionment has been
made as the qualifying services provided by these directors to the Company and its subsidiaries are incidental
to their responsibilities to the larger group.

Mr. Chen Fei was appointed as a Non-executive Director of the Company on 24 March 2020 and was
re-designated as an Executive Director of the Company and was appointed as the chief executive officer of
the Company on 11 March 2021. Mr. Chen Fei was re-designated as the Executive Deputy General Manager
of the Company on 19 April 2023, and then was appointed as the acting chief Executive Officer of the
Company on 28 March 2024, and then ceased to act as the acting chief Executive Officer of the Company on
10 May 2024. He was resigned as the Executive Director, the executive deputy general manager, a member of
competition executive committee and authorized representative of the Company on 12 May 2025.

Mr. Wang Chi has been appointed as Executive Director and the Chief Executive Officer of the Company on
10 May 2024.

Mr. Yue Zheng has been appointed as an Executive Director and the Vice Chairmen of the Board of the Company
on 12 May 2025.

Mr. Yan Han has been appointed as an Executive Director, a member of the competition executive committee
and the Authorised Representative of the Company on 12 May 2025 and has been appointed as the chairman
of the Board of the Company on 4 September 2025.

No directors of the Company waived or returned any emoluments and no emoluments were paid by the
Group to any of the directors of the Company as an inducement to join or upon joining the Group or
as a compensation for loss of office as a director.

G 5 A B 5 (38 )

9 EFERHENERE (DG BRI E622% )5
3831 K 2\ o) (41 58 6 5 P ik & FL ) BLBIN 35622G%)
FUE 6948 58 K. I i 45 500 480 5 6% I 58 (4 )

(a)

P ()

Emoluments paid or payable in respect of a person’s services as a director,
whether of the Company or its subsidiary undertaking

ERES (TERFDARAFRARLE) RHBRBMAREN N E

Fees

HK$’'000 T3t

Employer’s
contribution to a
retirement

Salary and Discretionary  benefit scheme

other benefits bonuses BEZERNEKE Total
ek iEA BB TEAL FTEMR &%

HK$'000 T8t HK$000 T8t HK$000 FET HK$000 T8 T

- 1,432 - 109 1,541
— 1,020 - 141 1,161
- 383 - - 383
288 - - - 288
288 - - - 288
288 - - - 288
864 2,835 - 250 3,949

®)

)

FEBE A EBH2023F 128 13AREEREARARHTEBERESEER B
R2025F9 4R READNRAHITES - ESEER -

R EEBH2023F10A20B BEZEAR LN AGHTESRERIITE B
202453 A28 ABBHEAARANTEEREFEHNITE

BEBEEEAE » TREBRLEIRBALZ LRI DR EMBH - Hh— 30 REME
MASREAREFLRRMOEYE ARELESAAARARAMBE AT RM
MEERRERMBMEEREENEEMRMTEH - BLEFEHEMDIH -

PR EEN2020F3 24 AEZEARARFHITES » WH2021FE3A11H
RAREARATRTEERADTAEEYITE c RAREER2023F4 198 FE
ARATERENRAKE  ¥R2024F3A28AEEFARATAREBERENTE
kR2024F5 108 T BIEEALANRBEREHTE c R2025F5H8128 »
BRRALEEHIAQATYUTES ERALE BRFEPTEZEEHRE -

EEEEB2024F5 10 REZEREA DN TNHTESREREHTE °

A2025F 5812 » R AEEREZRBAQAHNTESERESERIERE

R2025F5H128 » BRAEEZEATARAHITES  REVTEEFHE
REENREX  LEAR2025F9R4F EEFAESEERE -

ARBWEEERESLROEMAME - AEBTEQESIHEAMHE
ERARSIMAXEB 2 RBHEMASRBHESBBEE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

9 BENEFITS AND INTERESTS OF DIRECTORS (DISCLOSURES REQUIRED BY 9
SECTION 383 OF THE HONG KONG COMPANIES ORDINANCE (CAP. 622),
COMPANIES (DISCLOSURE OF INFORMATION ABOUT BENEFITS OF
DIRECTORS) REGULATION (CAP. 622G) AND HK LISTING RULES)
(CONTINUED)

(b) Directors’ retirement benefits

None of the directors received or will receive any retirement benefit under a defined benefit scheme
during the year ended 31 December 2025 (2024: Nil).

(c) Directors’ termination benefits

No payment was made to any directors as compensation for the early termination of the appointment
during the year ended 31 December 2025 (2024: Nil).

(d) Consideration provided to third parties for making available directors’ services

No payment was made to the former employer of any directors for making available the services of
them as a director of the Company during the year ended 31 December 2025 (2024: Nil).

(e) Information about loans, quasi-loans and other dealings in favour of directors,
controlled bodies corporate by and connected entities with such directors

There are no loans, quasi-loans and other dealings in favour of directors, controlled bodies corporate
by and connected entities with such directors during the year ended 31 December 2025 (2024: Nil).

(f) Directors’ material interests in transactions, arrangements or contracts

No significant transactions, arrangements and contracts in relation to the Group’s business to which
the Company was a party and in which a director of the Company had a material interest, whether
directly or indirectly, subsisted at the end of the year or at any time during the year ended
31 December 2025 (2024: Nil).

10 FINANCE INCOME, NET 10

Finance income — bank interest income 813Uz — |TR B WA
Finance costs on lease liabilitiesi i E& B S X H
— Lease liabilities HE & &

Finance income, net 3% 81 5§ U

G 5 A B 5 (38 )

B F B AR #E A ( DG (R e BRBIN 356225 ) 5B
3831 K 2\ o) (41 58 6 5 P ik & FL ) BLBIN 35622G%)
FUE 6948 58 K. I i 45 500 480 5 6% I 58 (4 )

(b)

PR i1
BE2026% 12931 HILEE « BHRESE WRSEKRERA R BT T
BOFEATIE tRABRI (2024%F : H8) -

BB R 18
BZE2025F12A31HILFE  WERNESIAEARE  EFAHREART
HOBE B 1 (8 (20244 : 48) o

RBIEE=EHTASRESESLTH{CE
BZE2025F12A31HILFE  WERNEFAEAERQAAESEMESTHEZ
EZAERIEEENRE (20245 : ) -

EP - EBRWAK EFHBERCOR - EE
UL Atk 3 55 0 B 51

BZE2025F12A31HILFE  URES EFEHCE ESEBER
EX - BEERUREMRXZHBEEN (20245 : &) o

BEBAEED TN E R D B E XS
BZE2025F12A31H L FELRLFREMERE  NEBEMESTEMS
RAEECEBMAQARCESEESHEEEFREEARECEER
5 ZHERER (2024F : £) o

i 5 5 U i

2025 2024

HK$’000 T3t HK$°000 F#& 7T

46,835 57,274
(5,660) (6,481)
41,175 50,793
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

G Hif B 5 e B 5 ()

11 INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD 11 EHEFIAKRIRE

(a) The amounts recognised in the consolidated statement of financial position are (a)
as follows:

At 31 December 12 H31H
Joint ventures & & b3

Associates BfZ 1 ]

(b) The share of profits/(losses) recognised in the consolidated statement of profit (b)

or loss are as follows:

For the year ended 31 December EZ12 831 B ILEE
Joint ventures & %

Associates Bt N\ 7]

(c) Investments in joint ventures (c)

The Group has investments in a number of individually immaterial joint ventures. The following table
analyses, in aggregate, the movement of the carrying amount of the Group’s investments in these joint
ventures, and its share of results, other comprehensive income and commitments of these joint
ventures.

At 1 January A1 H1H
Share of losses FE{hFEF12
Impairment losses on investment in a joint venture R& % A 8 Z BB EEE
Share of other comprehensive income E{h H 4R & Wi
— Currency translation differences & #5 i #: = 25
At 31 December ®12831H

The Group’s share of joint ventures’ commitments 7S£ B fE {5 & & 1 & IE

Notes:

(a) The joint ventures are private companies and there are no quoted market prices available for their shares.
(b) There are no contingent liabilities relating to the Group’s investments in joint ventures.

(c) Details of the joint ventures are set out in Note 30 to the consolidated financial statements.

G iR B SR TGRS EWT -

A& B 46 55 2 T SR B0 IE I W i (i 38

R&

2025

HK$’000 T8 T

2024
HK$°000 F#& 7T

5,733 11,893
36,852 41,653
42,585 53,546

2025

HK$’000 T & T

JUWT :

2024
HK$'000 38T

(1,990) (3,346)
(6,735) 5,402
(8,725) 2,056

BhEIRSE

AEBEEETEARNTEANEGELENRE - TROWNAEEEHTRH

:Z:é%ﬁ%ﬁﬁhéﬁﬁﬁﬁ ‘‘‘‘‘‘ SBNELZECECENES  HtvimEa W
3 RRIE o

2025 2024

HK$’000 T3& T HK$'000 T8 7T

11,893 15,129

(1,990) (3,346)

(4,888) -

718 110

5,733 11,893

EEER/BADR  HROLEDSRE

TEEBASEMSAELERENIERE -

BECEFBERN S OB RRMEEI0
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= NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) S Tl B 5 A e B 5 (48 )
S
11 INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD 11 EHEFIARIRE(E) E
(CONTINUED)
(d) Investments in associates d) REBENTGIKE %
The amount recognised in the consolidated statement of financial position is as follows: REGHBMRRRPER ZFIBMOT E

2025 2024

HK$’000 T & T HK$’000 3% T

At 1 January A1 818 41,653 36,839
Share of profits/(losses) FE{5 Uz, (/&) (6,735) 5,402
Share of other comprehensive losses FE{h H 4= & E518
— Currency translation differences & #5 5, = 28 693 (588)
— Other reserves E b f#fE 1,241 —
At 31 December 12 831H 36,852 41,653

The Group’s share of associates’ commitments 7~ £ & f& {5 B & 1\ &) & IE = -

Beijing Tong Ren Tang WM Dianorm Biotech Co., Limited (“WM Dianorm”) and Beijing Tong Ren Tang TRECEXEEEEYEMAERAR (EREE) MLERECE (HE)ER
(Cayman) Limited (“Cayman Company”) are considered material associates of the Group and are AAI(HEQAADBRALEENERBEE A RREARRERE -
accounted for using the equity method.

The following tables illustrate the summarised financial information in respect of WM Dianorm and TRHEVTEHAZHENFAEQAANMKEENYNE  MEBEERCRES
Cayman Company adjusted for any differences in accounting policies and reconciled to the carrying AHENERETTHE ICHSHUBRRPVIREEETHE

amount in the consolidated financial statements:
(i) WM Dianorm (i) XHi

2025 2024

HK$’000 T & T HK$’000 3% T

Assets and liabilities as at 31 December R12831 AN EERERE

Current assets RBI&EE
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Cash and cash equivalents HE&REEEEY 17,632 38,157

Other current assets H fth 7 8 & & 35,685 49,284
Total current assets @R EEE 53,317 87,441
Non-current assets EREBEE 6,160 8,388
Current liabilities &) & 1&

Financial liabilities (excluding trade payables) € @& & (BRE BRI 9,326 4,512

Other current liabilities E AR EN & & 2,055 7,944
Total current liabilities 2R B & & 11,381 12,456

Non-current liabilities FER B & & - -
Net assets FEE 48,096 83,373
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

11 INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD
(CONTINUED)

(d) Investments in associates (Continued)

(i) WM Dianorm (Continued)

Revenue WA
Loss for the year FE 18
Other comprehensive losses HE 4R & E5 18

Total comprehensive losses #& B2 5

Reconciliation of summarized consolidated financial information

Opening net assets Hi#& & FE
Losses for the year FE 18
Other comprehensive losses for the year FE H 4R & E 18

Closing net assets iR EEFE

Reconciliation to the Group’s Investments in the associates E27N & B JABE & A T (IR B ER :

Proportion of the Group’s ownership NEBEEEMNLLE

Group’s share of net assets of the associate and carrying amount of the investment
AEENSHBHERARNEERFERZERENKREE

(ii) Cayman Company

Assets and liabilities as at 31 December R12H831 AN EER A
Current assets HEEE

Cash and cash equivalents RE R B EZEEY

Other current assets EftREEE
Total current assets # T 81& =

Non-current assets I RBEE
Current liabilities B8 &
Financial liabilities (excluding trade payables) & &t & & (BRFE{F BRFX)
Other current liabilities E R B & &
Total current liabilities #2578 & &
Non-current liabilities JER B & &
Net assets FEE
Less: Non controlling interests /> % R # %

Closing net assets of parent i kKB & b FEE

11

G 5 A B 5 (38 )

TR R A e B E(8)

d REEEAIIREB(HE)
i XWi(E)

2025 2024

HK$'000 F3#&5%  HK$000 T3
28,375 17,283

(34,489) (33,619)

(788) (5,804)

(35,277) (39,423)

OIS E R E N IR

2025 2024

HK$'000 F3& 7T HK$’000 F3& 7T
83,373 122,796
(34,489) (33,619)
(788) (5,804)

48,096 83,373

30% 30%

14,429 25,012

i) BER3a

2025

HK$’000 T & T

2024
HK$°000 T 7T

271,161 199,786
76,498 80,520
347,659 280,306
6,841 8,532

121,521 154,001
30,350 54,764
151,871 208,765
1,272 2,428
201,357 77,645
(107,929) (8,307)
93,428 69,338
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

11

12

INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD
(CONTINUED)

(d) Investments in associates (Continued)

(i) Cayman Company (Continued)

Revenue WA
Profits for the year E 2 F
Other comprehensive profit/(losses) H b 4R & &g

Total comprehensive income %R & W 2 58

Reconciliation of summarized consolidated financial information

Opening net assets H A& E FE

Profits for the year EE &R

Other comprehensive profit/(losses) H b 4R & Eia
Other reserves Hfibf# &

Closing net assets #iR & EFE

Reconciliation to the Group’s Investments in the associates EEANEENREZE A TN REH IR :
Proportion of the Group’s ownership NEB#EE RN E

Group’s share of net assets of the associate and carrying amount of the investment

FEENDEHELNEEFERZERENKREE

Notes:
(@) The associates are private companies and there are no quoted market prices available for their shares.
(b) There are no contingent liabilities relating to the Group’s Investments in associates.

NON-CONTROLLING INTERESTS

The management non-controlling considers Beijing Tong Ren Tang (Macau) Company Limited is a subsidiary
which has interest that is material to the Group. The principal place of business of this material subsidiary is
in Macao, and the proportion of ownership interests held by non-controlling interests is 49%.

As at 31 December 2025, its accumulated NCI was HK$93,597,000 (2024: HK$88,674,000), the profit
allocated to NCI was HK$14,722,000 (2024: HK$18,831,000) and the dividends payable/paid to NCI was
HK$9,800,000 (2024: HK$14,700,000).

As at 31 December 2025, Beijing Tong Ren Tang (Macau) Company Limited has current assets, current
liabilities, non-current assets, non-current liabilities and net assets of HK$245,954,000, HK$103,192,000,
HK$67,810,000, HK$19,559,000 and HK$191,013,000 (2024: HK$205,625,000, HK$72,882,000,
HK$64,375,000, HK$16,150,000 and HK$180,968,000) respectively. It generated revenue, total profit and other
comprehensive income of HK$224,864,000 (2024: HK$214,488, 000) and HK$30,045,000 (2024:
HK$38,431,000) respectively during the year ended 31 December 2025. It generated a cash outflow of
HK$1,492,000 (2024: a cash inflow of HK$15,261,000) during the year ended 31 December 2025.

11

12

G 5 A B 5 (38 )

TR R A e B E(8)

d REEEAIIREB(HE)
i) MeRTY(HE)

2025

HK$’000 T &t HK$’000 F#& 7T

602,153 542,182
15,050 64,533
3,871 (9,245)
18,921 55,288

AU BERBENE R

2025 2024

HK$’000 T & T HK$’000 & T

69,338 14,050
15,050 64,533
3,871 (9,245)
5,169 -
93,428 69,338
24% 24%
22,423 16,641

FiEE -
(a) BMENRABBART  HROELETISHRE -
(b) VYEFEAEEFMEHEATIRENKIFAE-

JF 17 e ik
ERERAHILRECE GRP) BRA B AAHAEEE A W3R O NS
DT BEAKEL T T BE R BRI TS & R0
Lt 51 %.49% ©

R20255F 12831 H » HRFIFFERAER 593,597,000 T (20245 : 88,674,000
BIL) DM EFZERER U E B14,722,0005% 7T (2024 : 18,831,000 7T)
REN,BAFIHFERERNRE 49,800,000 7T (20245 : 14,700,00058 7T) °

M2025F 124310 » b REMZE CRF) BERAANABEE - RBAE - XKD
EE -FEABDEBRFEESD B H245,954,00058 7T ~ 103,192,000 7t *
67,810,000 7T ~ 19,559,00058 7t %2 191,013,00058 7T (20244F : 2 3l &
205,625,0005% jT ~ 72,882,000 jT ~ 64,375,000 7T ~ 16,150,00058 7T &
180,968,00058 7T) > B E2025%F 12831 BILFE » HEA W - FIBLER M
AW D B E224,864,00058 TT (2024 4F : 214,488,000 7T ) § 30,045,000 7T
(20244 :38,431,0008 7T) - B £2025F 128318 L EE  HELBERH
1,492,00058 7t (2024 %F : £ % A15,261,00058 7T) ©
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5 NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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INCOME TAX EXPENSE

Hong Kong profits tax has been provided for at the rate of 16.5% (2024: 16.5%) on the estimated
assessable profit for the year. PRC corporate income tax has been provided at the rate of 25% (2024: 25%)
on the estimated assessable profits for the year of the subsidiaries operating in Chinese mainland. Taxation
on overseas profits has been calculated on the estimated assessable profit for the year at the rates of
taxation prevailing in the countries/regions in which the Group operates.

Current income tax & 8 fr{3 %t
— Current year &ANEE
— Over-provision in prior years ¥ Z 5t &

Deferred income tax (Note 20) JEIEFT{SH (FizE20)

Income tax expense Fi{5# % H

The income tax on the Group’s profit before income tax differs from the theoretical amount that would arise
using the weighted average tax rate applicable to profits of the consolidated entities as follows:

Profit before income tax B Fit 15 % A1 718
Less: i :

— Share of (profits)/losses of investments accounted for using the equity method
FEh RS E AR ZIRE (FIH) B8

Tax calculated at domestic tax rates applicable to profits in the respective countries
RERBERFEEENEAB RS E 2HE

Tax effects of: LTI IE L& -
— Income not subject to tax G Fi ULz
— Expenses not deductible for tax purposes 7 A] 1% B &
— Tax losses for which no deferred income tax asset was recognised KRHERIEIEFrEHEENKREBEE
— Withholding income tax on royalty fee from overseas entities HE/N B8 M IEFEHBRINMEH
Over-provision in prior years ¥4 % 5t #%
Utilisation of previous unrecognised tax losses | B LAAT AR FE R F B &2
— Temporary difference not recognized K RH E B =&
Others Hftb

Income tax expense FTi5#Hi % H

13

G 5 A B 5 (38 )

P38t 32 th

F A FTERBA B 16.5% (20245 © 16.5%) W R REBREH - B
(Bl P 3t 5 Y /BB % B R A R FE R AR R 2 25% (2024 5F 1 25% ) WA REHEHE
DEMER - BHFIEOHBEERFRAMGTERBFABRAKEALSEREEAR

R IEITHENE o

2025

HK$’000 T3t

2024
HK$°000 F#& 7T

95,328 99,350
(9,648) (99)
85,680 99,251
2,150 1,355
87,830 100,606

AEBRAEHARNBEHNMEHERABEARSHARERA BN NEF IR

AEMNERSEERNT

2025 2024
HK$000 F 3% 7T HK$’000 F 38T
504,689 629,773
8,725 (2,056)

513,414 627,717

80,642 108,927
(8,273) (11,396)

9,733 7,350

1,697 2,185

- 39
(9,648) (99)
(161) (252)

13,463 -
377 (6,148)

87,830 100,606
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13 INCOME TAX EXPENSE (CONTINUED) 13 PR{SEZ d5(#8)

Pillar Two assessment kR
R2021F 128 » KEGEERRABEREZIRREHE ([GIoBE) #HREZ (J5

In December 2021, the Organisation for Economic Co-operation and Development released the Global
Anti-Base Erosion (“GIoBE”) model rules (also known as “Pillar Two”) to reform international corporate BIZHEZ]  UREEBRCERN AEEBNIE_NEER - EXH=-T K
taxation. The Group is within the scope of the Pillar Two. Under Pillar Two, the Group is liable to pay a SERAEEBEREEREMNGIOBEE MM RE15% RIEH E 2B E MM

top-up tax for the difference between its GloBE effective tax rate per jurisdiction and the 15% minimum rate. HEH -

ol
<
!
=
=
1T
i3
i
Tt
=
5
&[

HERSH  XHERPCEASESEMENRIAEEEBER  BERX
MG MERERAME - 2B FE - BAF - HH - HER  KE - M0
W BE W R MARABSADE - RBEEE2025F12 531 HIEHEMN
BRYE  AEECHEEIBEZEZMITHEEREE - REZFNMG  A8EQ
FOBRPIRIM B D B M A B RMFHER15% - A BERSEH » NEBEHEFE
BMRAMAEZERETEEREANIAE—HESAR - AEESEEERS
XEZEPEBNERER  WHBRMENFAENEELE -

As of the reporting date, Pillar Two legislation has come into effect in certain jurisdictions in which the Group
operates, including Australia, Canada, Czech Republic, Germany, Hong Kong, Italy, Netherlands, New
Zealand, Poland, Singapore, South Korea, Sweden, Switzerland, the United Arab Emirates. The Group has
assessed the top-up tax implication under the Pillar Two legislation based on the financial data for the year
ended 31 December 2025. According to the assessment, the profits of the Group’s subsidiaries in Macao are
taxed at an effective rate of less than 15% for the year ended 31 December 2025. However, the Group does
not anticipate significant exposure to Pillar Two top-up taxes in Macao or other jurisdictions as of the
reporting date. The Group will continue to monitor global developments related to the Pillar Two legislation
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and reassess any potential impacts accordingly.

The Group has applied the temporary mandatory exception provided in the amendments to HKAS 12 Income
Taxes issued by the HKICPA in July 2023, thereby not recognising or disclosing information about deferred

income tax assets and liabilities associated with Pillar Two Income Taxes.

14 EARNINGS PER SHARE ATTRIBUTABLE TO OWNERS OF THE COMPANY

Basic earnings per share is calculated by dividing the profit attributable to owners of the Company by the

weighted average number of ordinary shares in issue during the year.

14

AKBECRMBBEHMAEN2023F7 A WA N FBEEAFE 1250 RSB
BO1E 5T P AR () BB SR AR SMEIR - B R TR N R B M — FTS BAR B
BLEFISHEERBBNEN -

VIWNGIE ST S VEST 2Rkl

BREABRTIRAQBER ABGFERAFAC ST LB RO NEF GG
o

2025 2024

Profit attributable to owners of the Company (HK$’000) Z< A B # & A FE/L FI5E (F387T) 397,216 500,278
Weighted average number of ordinary shares in issue (thousands) & 217 & 8 IR in#E FH & (FR) 837,100 837,100
Earnings per share (HK$) BB 2K (GE7t) 0.47 0.60

For the years ended 31 December 2025 and 2024, diluted earnings per share is the same as basic earnings

per share as there were no potential dilutive shares.

15 DIVIDENDS

The dividends paid in 2025 and 2024 were HK$292,985,000 (HK$0.35 per share) and HK$276,243,000
(HK$0.33 per share) respectively. A final dividend of HK$0.37 per share (amounting to HK$309,727,000) and
a special dividend of HK$0.03 per share (amounting to HK$25,113,000) in respect of the year ended
31 December 2025 are to be proposed at the annual general meeting on 10 June 2026. These financial

statements do not reflect this dividend payable.

Proposed final dividend of HK$0.37 (2024: HK$0.35) per ordinary share

15

EE2025F K 2024F12A31 AL FE - BRAEEETHENEZRG  SREE
BEFNERGRELRA -

i 8.

2025F 2024 FE MW E IR B % Bl £292,985,000/8 7t (§ JR0.35/8 1) &
276,243,000 7T (FR0.3338 1) - B E2025F 12431 B L FENRBREES
f%0.3778 T (2 £ 58 5309,727,000/8 T) KR4SRI E AT RO03B T (BLELEA
25,113,0008 7T) R A D TE2026 F6 B1I0HEITHNRRBERST LER - %5
HHRANERRZEMNRE -

2025 2024

HK$’000 T3t HK$°000 F#& 7T

EEREREERAHIRE0I7E T (20245 : 0.35/8 7T) 309,727 292,985

Proposed special dividend of HK$0.03 (2024: Nil) per ordinary share

EEERTERISAIRE0.03/8 T (2024 F : £) 25,113 —
334,840 292,985
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16 LEASE 16 HE

(a)

Right-of-use assets

(a) 1P RS E

Leasehold land

Buildings

Total

=
o
=
r7
s
T
at
=
S
&[

HE Lt BF =
HK$’000 TF3& 7T HK$’000 F3#& 7T HK$’000 F#& T
At 1 January 2024 4202451818 87,463 124,347 211,810
Additions & N — 57,242 57,242
Lease modification HHE11&5 = 3,179 3,179
Depreciation charge (Note 7) B H (FfzE7) (2,670) (64,497) (67,167)
Currency translation differences & ¥ i 2 Z %8 = (3,830) (3,830)
At 31 December 2024 #2024F12H31H 84,793 116,441 201,234
At 1 January 2025 R2025%1 810 84,793 116,441 201,234
Additions & 10 - 69,819 69,819
Depreciation charge (Note 7) #r & H (FfzE7) (2,670) (70,354) (73,024)
Currency translation differences & =48 - 1,979 1,979
At 31 December 2025 42025612 531 H 82,123 117,885 200,008
()  The total cash outflow for leases, including the payments made in relation to lease liabilities and (i) 2025FEHBEREMNES K H A5 5H87,198,0008 T (2024 :
E)(Kp$egr125982£ei)lgg;1g to short-term and variable lease payments in 2025 was HK$87,198,000 (2024: %2,5363,0005%7_1:) ERHEEAENINUREHMTEAENAR

REFHEERPFAFERIAOT ¢

Depreciation expenses were charged to the consolidated statement of profit or loss as follows:

2025 2024

HK$’000 &7t HK$000 F#& 7T
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Cost of sales $5£& A< 2,901 2,884
Distribution and selling expenses 2§ K $HER X 52,824 47,254
General and administrative expenses — #% & 1T BB & 17,299 17,029
73,024 67,167

(i) The Group’s leasing activities and how these are accounted for () EEBOHE TR H ST R

The Group leases various land, offices, warehouses and retail stores. Rental contracts are AEEBHRAZELH PWAE - EENZEEH WAZE  BENZ
typically made for fixed periods ranging from 2 to 5 years (2024: 2 to 5 years) for office, ERHNEECRBEEEHRA2ELEF (2024%F : 2855 ) 7% >
warehouses and retail stores, but may have extension options as described below. Lease term BUREEES TYMANERREZ HETHNHEERRR42E99

for leasehold land ranges from 42 to 99 years (2024: 42 to 99 years). F (20245  42F99%F) o

HEHREESEHENER L ETEHR > LUEEE TRMNER
MEst - HEBBETEESHEASENHELEENERBESZ 2
WEMRZY - HEEETSREBRER -

Lease terms are negotiated on an individual basis and contain a wide range of different terms
and conditions. The lease agreements do not impose any covenants other than the security
interests in the leased assets that are held by the lessor. Leased assets must not be used as
security for borrowing purposes.

WMo ZEEHERSHEEHNHEESRBHO ST REERK - R
BREH JHEENRERRESEEERBEEEHENE XA
WBOFEBDLEN RBHEERENTEAETREEHE
RENRENRTBRENPBIABER -

Some leases related to retail stores contain variable payment terms that are linked to sales
generated from a store. For individual stores, variable lease payments are calculated based on
percentages of revenue generated by certain retail outlets that exceed their fixed rentals.
Variable lease payments that depend on sales are recognised in the statement of profit or loss in
the period in which the condition that triggers those payments occurs.

G20z Hodey [enuuy
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

16 LEASE (CONTINUED)

(a)

(b)

Right-of-use assets (Continued)

(i1)

The Group’s leasing activities and how these are accounted for (Continued)

Extension and termination options are included in a small number of property leases across the
Group. These are used to maximise operational flexibility in terms of managing the assets used
in the Group’s operations. The majority of extension and termination options held are exercisable
only by the Group and not by the respective lessor. The impact of the above options are not
material to the Group’s consolidated financial statements.

The lease payments are discounted using the interest rate implicit in the lease. If that rate
cannot be readily determined, which is generally the case for leases in the Group, the lessee’s
incremental borrowing rate is used, being the rate that the individual lessee would have to pay
to borrow the funds necessary to obtain an asset of similar value to the right-of-use asset in a
similar economic environment with similar terms, security and conditions.

Right-of-use assets are generally depreciated over the shorter of the asset’s useful life and the
lease term on a straight-line basis.

Payments associated with short-term leases of properties and equipment are recognised on a
straight- line basis as an expense in the statement of profit or loss. Short-term leases are leases
with a lease term of 12 months or less.

Details of short-term leases and variable lease payments are set out in Note 7 to the
consolidated financial statements.

See note 33.8 for the other accounting policies relevant to leases.

Lease liabilities

The carrying amount of lease liabilities and the movements during the year are as follows:

Carrying amount at 1 January ®—H — B ZREE
Additions 30

Finance Cost B1#5 3

Payments {45

Lease modifications A& {55T

Currency translation differences & % 5 & = 5§

Carrying amount at 1 January R+ =A=+— A ZKEE

Current portion SREIZE 2

Non-current portion JEi7i E158 2

16

HE
(a)

(b)

G 5 A B 5 (38 )

(%)
1 F o 8 i (8)

(i1)

RBNHESH R HETTRE(E)

AEBESEENENE O ERREENK L BERER UK
AEREEFANEEERSERARERESES NEEY - &
EEMBANARS HRRERNR L BERERELAEETE
T3 AR AT - DR B RN A M HUBRENY
SITREA o

HENREZHEERENRTR - AEENHERS R REREE
HERE  FUERT  BRAZBANEGEERFIE Eﬂﬁk#ﬂ}\ﬁ

BOURERETESHECAEEEBERINEGE  ERLHBN
HOEBEAEAESMSRAINHRE -

ERAREE-RETEENEASTREENMENENHEARE
BOERTRITE -
EEMNENREEEABNTREZEREIEARER AR
mR - EHEEREHENA12EARESM2EANEE -
EHHERTEHAENRFBERARSHRMRMEET

FRHEZEMETHE B2 HME33.8-

{Elégfiﬁ

\.r‘./\,\z

?ﬂﬁﬁ&ﬂ@ﬂﬁﬁ%ﬁ&iﬁ\J%Eﬁ&ﬂT :

2025
HK$’000 3% 7T

123,207 131,481

69,819 57,242
5,660 6,481

(73,742) (70,328)

- 3,179

1,454 (4,848)

126,398 123,207

52,227 57,408

74,171 65,799

ol
<
!
=
=
1T
i3
i
Tt
=
5
&[




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) G 1t B % 4R e i 5 (48 )
5
17 PROPERTY, PLANT AND EQUIPMENT 17 P3K - WER & =

Leasehold Plant and Furniture
Freehold land Buildings improvement machinery  and equipment Motor vehicles Total

e
i
Tt
=
B
&[

AL B3 HEMEEE 5 B #e 2% RERRE AE |t

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
TET FTET FTEx FET FTET FTEx FET

Year ended 31 December 2024 & Z2024512A31H It &

Opening net book amount Hi ¥tk E EE&E 61,477 103,512 17,725 13,792 15,943 1,367 213,816
Additions & 1N — 2,882 4,947 843 13,448 308 22,428
Disposals (Note 27(b)) & (HiEE27(b)) — - - (29) (42) - (67)
Depreciation charge (Note 7) #TE X i (FffzE7) = (3,247) (6,346) (3,757) (3,567) (600) (17,517)
Reclassification &% 8 — (267) 267 6,981 (6,981) — —
Currency translation differences & ¥ i 2 Z %8 (2,187) (4,051) (1,013) 84 (345) (37) (7,549)
Closing net book amount 5 ik & {E 59,290 98,829 15,580 17,918 18,456 1,038 211,111

At 31 December 2024 #2024%12H831H
Cost {7 59,290 145,287 81,113 70,982 51,964 5,086 413,722
Accumulated depreciation and impairment 257 & &R E = (46,458) (65,533) (53,064) (33,508) (4,048) (202,611)
Net book amount 1k F & 59,290 98,829 15,580 17,918 18,456 1,038 211,111

Leasehold Plant and Furniture
Freehold land Buildings improvement machinery and equipment Motor vehicles Total

KAFERELH BF HEWMEEE PR R 2 REREE RE &5t
HK$’000 T T HK$000 T#t HK$000 Tt HK$000 F#H T HK$000 T#TT HKS$000 FE7T HK$000 Tt

Year ended 31 December 2025 & £2025%12H31H It FE

=
=
=
4
(o]
|
=]
Z
@
=
=
Z
<)
>
4
Q
o
o)
]
Z,
=
@
=
=
=
=
—
Q
Z
=
Q
=]
=
o]
>
Z
o
E
=
—
o=
=
=]

Opening net book amount ¥ IRE FE 59,290 98,829 15,580 17,918 18,456 1,038 211,111
Additions & 1N - — 11,439 2,275 16,341 — 30,055
Disposals (Note 27(b)) & (HiEE27(b)) - - - (35) (121) - (156)
Depreciation charge (Note 7) # & X H (Mf&E7) - (3,207) (6,318) (3,701) (5,586) (497) (19,309)
Currency translation differences & i = %8 833 2,181 547 (72) 266 4 3,759
Closing net book amount iR HE & 60,123 97,803 21,248 16,385 29,356 545 225,460

At 31 December 2025 120255128 31H
Cost A 60,123 148,344 89,127 72,516 64,633 5,165 439,908
Accumulated depreciation and impairment Z&HITE &I {E - (50,541) (67,879) (56,131) (85,277) (4,620) (214,448)
Net book amount i5 % & 60,123 97,803 21,248 16,385 29,356 545 225,460
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17 PROPERTY, PLANT AND EQUIPMENT (CONTINUED) 17 PSR ~ Wil K o I (48 )

Depreciation expenses were charged to the consolidated statement of profit or loss as follows: REHFRBERPEHANERIAOT :

2025

=
o
=
r7
s
T
at
=
S
&[

HK$’000 T3t HK$°000 T

Cost of sales $5& K4S 6,370 6,677
Distribution and selling expenses 7 8 & S5 &5 & 6,667 6,521
General and administrative expenses — % & 1T B & 6,272 4,319
19,309 17,517
No impairment loss on property, plant and equipment was charged to general and administrative expenses in BZE2024F R2025F12A31AILFE - W% - BERBRELEBEBATAEGH
the consolidated statement of profit or loss for the years ended 31 December 2024 and 2025. BERN—MBRTBEX -
- Freehold land is not depreciated. Depreciation on property, plant and equipment is calculated using the KAERT HWETIRITE - WX BERZENITELUEERRNBRRIGER
& straight-line method to allocate their cost net of their residual values over their estimated useful lives, as RESTAIFERAFHESEZNE  FRGTAIEAFHOT !
Z follows:
o)
—
e — Buildings #F 25 to 50 years 252504
g — Leasehold improvement FH &) ¥ £ 15 Shorter of remaining lease term or useful life FI&xFEMAS Al FE B EHMREH
B
ﬁ — Plant and machinery &= & #28 3 to 12 years 3& 124
% — Motor vehicles 55 5 to 8 years 5284
2 — Furniture and equipment R{E K R E& 2.5 to 12 years 258125
Z
E See note 33.6 for the other accounting policies relevant to property, plant and equipment and depreciation. BEME BERZBNNEZHMETTEER  F2HMEE33.6°
=
5 T S5
Sl 18 INTANGIBLE ASSETS 18 M &E
E The net book value of the Group’s intangible assets is analysed as follows: AEBNEFEENREEFEINOT :
o
2 Other
= Computer intangible
E Goodwill software assets Total
E mE BB HthEE & E HE
EJ HK$’000 F& T HK$’000 F7& T HK$°000 T8t HK$’000 F& T
S

At 1 January 2024 220245 181H 49,419 5,451 1,517 56,387
Additions &0 — 14,364 — 14,364
Amortisation (Note 7) # 85 (KizE7) = (2,138) (1,300) (3,438)
At 31 December 2024 and 1 January 2025 2024512 831 H K2025F1H1H 49,419 17,677 217 67,313
Additions & 10 = 3,212 = 3,212
Amortisation (Note 7) ##4 (FizE7) - (5,814) (217) (6,031)
At 31 December 2025 42025512 831 H 49,419 15,075 = 64,494
Note: P &E
Other intangible assets represent customer relationships, a management contract and an exclusive supply contract. HtBEREEDIAEFEE EEARARBREERR -
Amortisation is calculated using the straight-line method over the expected useful lives of the Group’s intangible assets. BERRAEENBFEENETIERAFHANAES L EHE T ¢
> — Computer software: 3 to 5 years — EEM 3E5F
=)
C
% — Other intangible assets: 10 years — HihE\EERE 105
)
B See notes 33.1 and 33.7 for the other accounting policies relevant to intangible assets (include goodwill). FHREFEE (BERME) At BRBFES MM FE33.17133.7 ¢
=
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

18 INTANGIBLE ASSETS (CONTINUED)

Impairment test for goodwill

The Group recognised a goodwill of HK$49,419,000 in 2015 as a result of the acquisition of the equity
interest in Honour Essence Trading Limited, which is principally engaged in the distribution of Chinese
medicine products in Hong Kong. The goodwill has been allocated for impairment testing to this Honour
Essence Trading Limited cash generating units (“CGU”) within the Hong Kong segment.

The recoverable amount of the CGU is determined by management based on value-in-use calculation. The
key assumptions adopted in the value-in-use calculation are based on management’s best estimates and past
experience.

The value-in-use calculation is based on a five-year financial budget approved by management, with five-year
sales growth rate ranging between -7.1% to 0.8% (2024: 0.3% to 7.0%). Cash flows beyond the five-year
period are extrapolated using the estimated growth rate of 1.25% (2024: 2%). A pre-tax discount rate of
9.9% (2024: 10.2%) is used which reflects the specific risks relating to the relevant operating segment.

There was no impairment required from the review on goodwill. A reasonably change in assumptions would
not result in impairment as a such disclosure of sensitivity analysis is not considered necessary.

19 FINANCIAL ASSET AT FAIR VALUE THROUGH OTHER COMPREHENSIVE
INCOME

Financial asset at FVOCI represents a Hong Kong listed equity security which is denominated in Hong Kong
dollars. This is a strategic investment which is not held for trading and the Group considers this classification
to be more relevant. Its fair value is analysed as follow:

At 1 January A1 818
Income/(loss) recognised in other comprehensive income RE#MARE W F BRI (FE)

At 31 December 12831 H

20 DEFERRED INCOME TAX

The analysis of deferred income tax assets and liabilities is as follows:

Deferred income tax assets EZEFFSHEE

— Set-off of deferred tax liabilities pursuant to set-off provisions 1% BRIKSER EFFIKBEMNELFFEHERB
Deferred income tax assets, net SFIELTIERMEE

Deferred income tax liabilities IEZEFTiSH & &

— Set-off of deferred tax liabilities pursuant to set-off provisions 1Z BRI 518 E K AR FrEH A E
Deferred income tax liabilities, net SFIEFEFT SR EE

Deferred income tax, net IEE fif 15 %% 5 28

18

19

20

G 5 A B 5 (38 )

I E i (48)

775 22 Jal {8 380 5t

REBR01FREBAEZEZERATD (HEEXLKANEBRESHPEER)
RERHERME 549,419,000 T - MBW I MERBIBARESERATNER
SEHBEMPETRERR -

ReE4BEUNTRESHEREEERECAEENEEEMEE - ARFER
AEENERBRRRENEERNBEGTNBEEZNERMEE -

FHREETERENREEERBMNEFTMBEE - A FHHERRERA-TI1%ZE
0.8% (2024 : 0.3%E7.0%) - HEHALIE Z BIRTEE I H1.25% (2024 1 2%)HY
HETEREWE - FTAZHAIBIEE50.9% (2024 1 10.2%) » RELE@ D 245
ERRE °

FMELKREASRETEERNE BRBRNEESLTIIERRE  FIATEER
WEHBE DN -

L2 sei8 1A 5T 2 B H 8 8h 51 A H b 5 & WS 69 2 40

R 2
8
DAREBEFEEEEH T ARMESRENEREEANEBEENET B LS
ANFAES BREBEUERERARSUEZRS  FEERAE—PEENRE -

HRARBEINMOT :

2025 2024

HK$’000 T3t HK$’000 & T

8,643 7,833
(1,830) 810
6,813 8,643

B S P 13 55t

EEMESHEEREBENIANOT :

2025 2024

HK$’000 T3t HK$°000 F#& 7T

50,807 56,716
(18,546) (21,230)
32,261 35,486
(25,731) (29,938)
18,546 21,230

(7,185) (8,708)
25,076 26,778

&
&
&
r7
e
&
ot
=
5
feli]




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) B i Bl 3 8 e B 5 (4 )

=
=
=
4
(o]
|
=]
Z
@
=
=
Z
<)
>
4
Q
o
o)
]
Z,
=
@
=
=
=
=
—
Q
Z
=
Q
=]
=
o]
>
Z
o
E
=
=]
o=
=
=]

G20z Hodey [enuuy

=

!

. - o

20 DEFERRED INCOME TAX (CONTINUED) 20 RIEPTIFHL(HE) o

The net movement in the deferred income tax account is as follows: EEFMEHRRE FEBNT :

i

2025 =

- N

HK$’000 37T a
At 1 January A1 B1H 26,778 28,678
Charged to the consolidated statement of profit or loss (Note 13) {1 B & #fEx & (Ki3E13) (2,150) (1,355)
Currency translation differences &% i = %8 448 (545)
At 31 December R12A31H 25,076 26,778

The gross movements in deferred income tax assets and liabilities, without taking into consideration the
offsetting of balances within the same tax jurisdiction, are as follows:

Deferred income tax assets EEFTEHEE

Unrealised
profit resulting
from intragroup
transactions
EBAM
RBEEN
RBRFH

HK$000 F#& 7T

ETEZER-BBRAEZEENEHRERNBERT  EEFEHEEREBERZD

LI

Provisions

HK$'000 F#& T

Tax losses

BB HIEEE
HK$’000 T T

Lease liabilities

HEERE
HK$’000 F & T

Total
it

HK$'000 F#& T

At 1 January 2024 7R2024%F1H81H 19,312 11,793 5,644 25,845 62,594
(Charged)/credited to the consolidated statement of profit or loss ({1H), Ft A& HflE &R (3,030) (9,296) 10,585 (2,616) (4,357)
Currency translation differences & ¥ i # %= 48 - (273) (200) (1,048) (1,521)
At 31 December 2024 and 1 January 2025 42024512831 H LA % 20251 81H 16,282 2,224 16,029 22,181 56,716
(Charged)/credited to the consolidated statement of profit or loss ({18), /3t A& HfRER (2,381) 11,301 (11,729) (4,044) (6,853)
Currency translation differences &% 2 = %8 = 284 126 534 944
At 31 December 2025 1420256128 31H 13,901 13,809 4,426 18,671 50,807

Deferred income tax liabilities iEfEFT 55 & &

Accelerated tax
depreciation

IEBLETE
HK$’000 3% 7T

Right-of-use
assets

ERERE
HK$'000 F 387t

Total

HK$’000 3% T

At 1 January 2024 7202441810 (9,421) (24,495) (33,916)
Credited to the consolidated statement of profit or loss 3t A1 B & HHEHE R 327 2,675 3,002
Currency translation differences & & i # = 48 18 958 976
At 31 December 2024 and 1 January 2025 R2024412 831 H J % 202551818 (9,076) (20,862) (29,938)
Credited to the consolidated statement of profit or loss st A& HfURE R 842 3,861 4,703
Currency translation differences & # i i = %8 (8) (488) (496)
At 31 December 2025 4202512831 H (8,242) (17,489) (25,731)




5 NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

20 DEFERRED INCOME TAX (CONTINUED) 20

Deferred income tax assets are recognised for tax loss carry-forwards to the extent that the realisation of the
related tax benefit through future taxable profits is probable. The Group did not recognise deferred income
tax assets of approximately HK$8,087,000 (2024: HK$6,619,000) and HK$13,462,655 (2024: HK$170,000) in
respect of tax losses and the deductible temporary difference amounting to approximately HK$39,378,000
(2024: HK$30,731,000) and HK$55,480,787 (2024: HK$1,027,000), respectively at 31 December 2025 that can
be carried forward against future taxable income. These tax losses have no expiry dates except for the tax
losses of HK$30,020,000 (2024: HK$25,555,000) which will expire between 2027 and 2045 (2024: expire
between 2025 and 2044).

The Group did not recognise the deferred income tax liabilities of HK$5,106,000 (2024: HK$5,046,000) in
respect of the withholding tax that would be payable on the unremitted earnings of certain subsidiaries
amounting to HK$102,116,000 (2024: HK$100,928,000) at 31 December 2025, as the Group can control the
dividend policies of these subsidiaries and these unremitted earnings will not be distributed in the
foreseeable future.

21 INVENTORIES 21

Raw materials [&#1 %}
Work in progress £ & &
Finished goods and trading merchandise XA Kk E S &M

The cost of inventories recognised as expense and included in “cost of sales” amounted to HK$511,360,000
(2024: HK$468,616,000) and the impairment loss on inventories and write-off of inventories amounted to
HK$882,000 (2024: HK$395,000) and HK$194,000 (2024: HK$927,000) for the year ended 31 December 2025,
respectively.

22 TRADE RECEIVABLES AND OTHER CURRENT ASSETS 22
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Trade receivables & 5 F& 7118
— immediate holding company E##iE R A 7
fellow subsidiaries [ Z i /& 2 &)

— joint ventures & %

associate H& A A
— third parties =7
Trade receivables, gross & 5 EWIE - #%58
Less: loss allowance® & : 18k fHe©
Trade receivables, net /& 5 FE IR FK1E
Bank acceptance notes R 177K 5. [E =
Prepayments® 78 {4 5XIE®
Other receivables H fth fE X 7K 18
Deposits & &

Amount due from a joint venture©® FEUNE & ¥ FRIFO

G20z Hodey [enuuy

G 5 A B 5 (38 )

& 3 Pt 13 B ( 48

WA EBRRERHABEREERBER AR ESEAERZELRER
BE - N2025F12A310  AEBEL S I AE LUK R RERR KBS NER
38,951,00058 jt (20244 : 30,731,0007% 7t ) ¥& &2 IE #E Fir 15 % & & 8,087,00058 T
(20244 : 6,619,0005%8 jt) }& 146,0007% 7T (20244 : 170,00058 t) » M A {1F &
B B 5 Bl 539,378,000 7T (20244 : 30,731,000 7T) 1 888,0003% 7T (2024
% :1,027,00058 7T) 7] 45 88 LUIK 65 R SR FE SR B UR A o BR# 18 8518 .30,020,0005% 7T
(2024 : 25,555,000 7T ) #8514 2027 2045 5 H Z) H (2024 £ : 2025 F 2044 F
BE) S ZEREBRETEERAES -

M2025F12831H » REBIAEFE THEB L AKRERE 2 EF102,116,0005 7T
(20244 : 100,928,0005& v ) TR FE(S 2 R INFLIE 2 IR FE FT 8 % & 1&5,106,00058
7t (2024 4F © 5,046,00078 7T) » LIRS BERESIEHIE LB A T MR S BER
WHEEREENFABEFRSETERNREIE -

1
#E

2025 2024

HK$’000 T3t HK$°000 F#& 7T

1,113,180 1,361,708

49,551 15,281

178,902 212,027

1,341,633 1,589,016

BE2025F12A3MALEE BRABMAIALFAIHERNFRINTFERLLTR
511,360,000 T (2024 F : 468,616,000/8 T) + F&FEE K& K 7 E MU 2 B &
882,00038 7T (20244 : 395,00078 JT) K 194,00078 7T (20244 : 927,00058 7T) °

85 B m R H b iR 8 & E

2025 2024

HK$’000 F#& 7T

HK$'000 T3 7T

- 15,574
138,359 155,991
2,160 2,061
1,552 4,552
358,670 365,274
500,741 543,452
(105,871) (42,374)
394,870 501,078
177 —
15,233 17,761
21,533 23,963
11,116 13,206
970 970
443,899 556,978
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

TRADE RECEIVABLES AND OTHER CURRENT ASSETS (CONTINUED)

Notes:

@)

Trade receivables are amounts due from customers for merchandise sold or services performed in the ordinary course
of business. Other current assets include prepayment, deposits and other receivables. If collection of trade
receivables and other current assets is expected in one year or less (or in the normal operating cycle of the business
if longer), they are classified as current assets. If not, they are presented as non-current assets.

Trade receivables and other current assets, excluding prepayments, are recognised initially at fair value and
subsequently measured at amortised cost using the effective interest method, less allowance for impairment, see
Note 33.11 for further details.

The fair values of trade receivables and other currents assets approximate to their carrying amounts.

The amount is repayable on demand, unsecured in nature and bears no interest.

Retail sales at the Group’s stores are usually made in cash or by debit or credit cards. For wholesales to customers
(including related parties), the Group grants credit periods ranging from 30 to 90 days (2024: 30 to 90 days).

At 31 December 2025 and 2024, the aging analysis of trade receivables based on invoice date (including amounts
due from related parties of trading in nature) is as follows:

Up to 90 days 90K

91-180 days 91 XZE180K
181-365 days 181K £365K
Over 365 days 365K B L

The Group applies HKFRS 9 simplified approach to measuring ECL which uses a lifetime expected loss allowance for
all trade receivables. This resulted in loss allowance amounted to HK$105,871,000 (2024: HK$42,374,000) for trade
receivables as at 31 December 2025. Please refer to Note 3(a)(ii) for details about the calculation of the allowance
and the Group’s exposure to credit risk.

The loss allowances for trade receivables as at 31 December reconcile to the opening loss allowances as follows:

Loss allowance as at 1 January A1 81 BB LEE

Net impairment losses for the year (Note 7) £ E R R{EE %k (H3E7)
Write-off of impairment losses JR{E 18 2 il $4

Exchange difference [E 5% Z %8

Loss allowance as at 31 December A 12 A 31 Big18 k¥ 1&

22

G 5 A B 5 (38 )

G EW R HibiRE) & E(#)

BiEE -

(@)

(©)

BERWHERBEXRBEPHCHETRIMBETRBEERET FOFE - AR
BHEEQEAMRE RERAEMERIE - MEHMR -FHUAR (HEHBRE - 8
REBNEEBLEHRRN) BWREZRUARERREMADEE  IZRSHESIERR
BHEE BRAZFRIRBEE -

EZRUFURR AMRBEE (RYFARN) IS UDABERR - RRZHBHES
LU R AT B WHBRRERR - S RMEES3.11 -

ESRWREAREMRBEEN D AEEEAREERES °

AEBTEERBEURS - AL FRERAFET MAMRRTFES (BEBEES)M
S AEERENEERA30E 90K (20245 : 30890XK) ©

20255 2024512 A31H » REXFAPNEZREWE (BERKEBEEINES
FIR) MERE D AT ¢

2025 2024
HK$’000 T8t

HK$’000 T3 7T

331,477 328,684
672 1,936
60,520 43,174
108,072 169,658
500,741 543,452

AEERAEBUBRELAFOENE A LT ERHEERHE DEFAEESE
W ERAREFEANTERISAEE - N2025F 128310 EENE S ERKE
18 % 445 52105,871,00038 7T (20244 : 42,374,000587T) - BERABBHE A ERAE
ENEERBRREE  E2 B E3E)i)

M12A31 0 BZRUGHAZBARGEANEZ BUFURZBRBENARNT ¢

2025 2024
HK$’000 F# T

HK$’000 %t

42,374 41,158
61,586 1,949
- (149)

1,911 (584)
105,871 42,374
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) & 1 B R Y )
22 TRADE RECEIVABLES AND OTHER CURRENT ASSETS (CONTINUED) 22 BHERRARHibRE)EE(E)
Notes: (Continued) MisE - (&)
) The carrying amount of the Group’s trade receivables and other current assets are denominated in the following () AEBNEZRRAREREMABHEENRMENTIEEE
currencies:
2025 2024
HK$’000 F &t HK$’000 F &7t
Hong Kong dollar 7t 334,645 352,844
Renminbi A R# 84,192 192,200
United States dollar = 7t 2,049 4,031
Canadian dollarfiljt 1,963 1,476
Euro BT 848 815
Australian dollar &7t 1,850 1,305
Macao pataca J&F9 7T 15,389 1,136
Other currencies Hfth & # 2,963 3,171
443,899 556,978
(9 At 31 December 2025, the Group does not hold any collateral as security (2024: nil). (9) R2025F12A31H » AEBABISEEMIERRIERER (2024F : |)
(h) Included in the prepayment of the Group as at 31 December 2025 was an aggregate amount of HK$979,000 (2024: (h) BZE2025F12A310 A EENBNRECEENT —RAZMBARNRIE  £58
HK$1,741,000) due from a fellow subsidiary. #979,0007 7t (20244 : 1,741,0007% 7T)
23 CASH AND BANK BALANCES 23 AR 1T AW

2025 2024

HK$’000 T3t HK$°000 F#& 7T

Cash and cash equivalents RE&E R REZEBY

— Cash at bank and on hand SBITRERFRSE 438,045 470,526
— Short-term bank deposits with original maturities within three months
RERA=EAS AR ZBHRITER 1,789,802 1,302,548
2,227,847 1,773,074
Short-term bank deposits with original maturities exceeding three months*

FRERA=1EA N L2 BHRITER 51,377 46,679
Total #5t 2,279,224 1,819,753
At 31 December 2025, the Group’s cash and cash equivalents and short-term bank deposits included R2025F 12831 AEEMNBR R REEEYUREHARITERER
balances of HK$82,645,000 (2024: HK$78,391,000), which were deposits with banks in Chinese mainland. The 82,645,0005%8 7T (20244 : 78,391,000587T) * ZEREBETFE A HMBIR ZRIT
remittance of such balances out of Chinese mainland is subject to the rules and regulations of foreign WER - BZEEHRELFEANAZPEBNEGNIEESHRAIRERES -

exchange control promulgated by the PRC government.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) & 1 B R Y )
23 CASH AND BANK BALANCES (CONTINUED) 23 WENRITHRER(HE)
The carrying amounts of the Group’s cash and cash equivalents and short-term bank deposits are AEENRERESSEYUREHRTEANERAEAUTIEEE -

denominated in the following currencies:

2025

=
o
=
r7
s
T
at
=
S
&[

HK$’000 T3t HK$°000 F#& 7T

Hong Kong dollar &7t 1,978,128 1,506,097
Renminbi A R#& 43,918 54,503
Macao pataca JRBFJt 106,948 125,860
Canadian dollar T 31,007 28,047
Australian dollar &7t 39,824 33,948
Singapore dollar N T 30,583 27,930
United States dollar 3=t 16,326 20,915
Other currencies Hfth & #& 32,490 22,453
2,279,224 1,819,753
* Restricted deposits as at 31 December 2025 of HK$1,047,000 (2024:Nil) could be used for issuance of guarantees, and * FA2025%12A31H » ZRGIRTFRBELERRRHENEFRSEEA1,047,000/8 T (2024
HK$517,000 (2024: Nil) were pledged to the banks for lease. FME) AERERMZFREEE517,00008 T (2024 F : &) °
24 SHARE CAPITAL 24 Rk

Number of
shares Share capital

K& E &
HK$’000 F & T

Ordinary shares issued and fully paid B % T RBEZER
At 31 December 2024 and 1 January 2025 7420254181 H KX2024F12H31H 837,100,000 938,789

At 31 December 2025 2025512831 H 837,100,000 938,789
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) B i Bl 3 8 e B 5 (4 )
5
25 BORROWINGS 2% B 2

2025 2024

Note fffz  HK$000 ¥ &t HK$'000 F& 7T

e
i
Tt
=
B
&[

Non-current 3£ Bh
— Unsecured government loan &3 1 B fF (& 5X (a) 71 142

Total non-current borrowings JE57i 815 & 48 %8 71 142

Current &b

— Unsecured government loan {3 1 B fF {& 5X (a) 71 71
Total current borrowings i E) {5 & 4858 71 71
Total borrowings B E#2 %8 142 213

Note: Bt 5
(@) The government loans represent a fund from Economic and Technological Development Bureau of Macao under a (@) BRERARMEBERMBERBUSBEASE P N EENSHEBFETRENR

special assistance scheme for small-medium corporations affected by typhoon and funds from governments under the 18 DA R At B8 7 5 78 Bl 2 R B Y IBURF SR o
schemes related to COVID-19.

These government loans are interest free, unsecured and repayable in 9 years (2024: 9 years). The loans are ERFERBES  SIKFUTERIFR (2024F : 9F ) HIE - ERLURFI TEE -
denominated in Macao pataca and the carrying amount approximates to the fair value. BHERAEESHEQAAEEBS
] &
26 TRADE AND OTHER PAYABLES 26 B5 K b #E N 58

2025 2024

HK$'000 T3 7T HK$’000 F & T

Trade payables & 5 FE{SFIB
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— intermediate holding company 71 &% I8 2 5 31,817 7,759
— immediate holding company B #ZiZ 8 A A 11,240 6,057
— fellow subsidiaries & %Ki &2 & 67 9
— associate Bt AT 1,107 1,080
— third parties 5=7 17,803 23,440
Trade payables® & 5 FE{fFRIHE 62,034 38,345
Accruals and other payables® FExtE F & H b B {4 7R 1B 59,725 113,825
Contract liabilities® & E& & 3,852 5,138
125,611 157,308
Notes: B =
(@) Trade payables are unsecured and are usually paid within 30 days of recognition. (a) EHRREABREARBEEERRABIOAANZM -
(b) At 31 December 2025 and 2024, the aging analysis of the trade payables (including amounts due to related parties of (b) R2025F K 2024F12A31H  REREAHNESEARE (BEETEEINES
trading in nature) based on invoice date is as follows: MIE) MERE ST ¢
2025 2024
HK$’000 F &t HK$’000 F &7t
z
E: Up to 90 days 90K 53,252 30,668
Sk 91-180 days 91 X Z£180K 775 803
By}
% 181-365 days 181 X £365Kk 881 e
%- Over 365 days 365K M £ 7,126 6,874
§ 62,034 38,345
a i




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) B i Bl 3 8 e B 5 (4 )

26 TRADE AND OTHER PAYABLES (CONTINUED) 26 BHKHIbENKE(E)
(&)

A
=}
Notes: (Continued) fiaE © (4

(©) The carrying amounts of the Group’s trade and other payables are denominated in the following currencies: () AEBESRAMENRENREEEUTIEEHE

=
&
a
T
H
s
T
g
]
&I

2025 2024
HK$’000 T &t HK$’000 T8 7T
Hong Kong dollar /&t 39,894 98,649
Renminbi A B# 60,506 31,388
United States dollar =7t 866 782
Canadian dollar 07t 5,684 6,120
Australian dollar J2 7t 8,648 7,070
Singapore dollar #7103 7T 1,714 1,584
Other currencies Efth & #& 8,299 11,715
g 125,611 157,308
=
& (d) Details of contract liabilities are as follows: (d) AEEEFHBAOT :
=
% 31-Dec 2025 31-Dec 2024 1-Jan 2024
g 2025%12A31H 2024%12H31H 2024%F1H1H
= HK$'000 T8 HK$'000 38 7T HK$’000 F3& 5T
=
Z
g Sales of products $HE&E M@ 1,066 2,574 928
E Sales of services $H% R% 2,786 2,564 2,283
&=
Z Total contract liabilities A& E & & 3,852 5,138 3,211
5
= (e) Included in other payables of the Group as at 31 December 2025 was an aggregate amount of HK$2,011,000 (2024: (e) HZ2025F12A310 A EEHMENRETESREMNE —RXEEKBEQATNE
e HK$20,000) due to a fellow subsidiary. #ZE52,011,0005 7T (20244 : 20,0003 7T) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) & B P R R B 5 (48)
%
27 NOTES TO CONSOLIDATED STATEMENT OF CASH FLOWS 27 &M E R = RN o
(a) Cash generated from operations (@) WEMELEILEE

2025 2024

e
i
Tt
=]
B
&[

HK$'000 Tt HK$’000 & T

Profit before income tax BRF7 4581 A 504,689 629,773
Adjustments for: LA TIBH FAE :
— Depreciation of right-of-use assets (Notes 7 and 16) £ AEEE T E (MizE7F116) 73,024 67,167
— Depreciation of property, plant and equipment (Note 7 and 17)
M- BERREIE (ME7M17) 19,309 17,517
— Amortisation of intangible assets (Notes 7 and 18) &, & & #i#8 (KfzE7H118) 6,031 3,438
— Impairment loss on inventories (Notes 7 and 21) & 2B {EE & (KMizE7H21) 882 395
— Impairment losses on investment in a joint venture (Notes 7 and 11(c))
= REERBZREFBERE (HE7H11() 4,888 =
E — Write-off of inventories (Notes 7 and 21) & i85 (FfsE7#121) 194 927
3 = Nel impairment losses on financial assets (Notes 7 and 22(g))
Z TREEZFRERK (MEE7HMHEE22(e)) 61,586 1,949
g — Losses on disposals of property, plant and equipment (Note 7)
ﬁ HEWE  BERRKRBE2ESE (ME7) 74 64
;27 — Dividend income from equity investment at fair value through other comprehensive income (Note 6)
g RAABELEM2ZEREARZRERENREKA (H7E6) (202) (391)
E — Finance income, net (Note 10) /%81 7% W& (FfsE10) (41,175) (50,793)
z — Share of losses/(profits) of investments accounted for using the equity method
= P REREARZRERE (k&) 8,725 (2,056)
g — Gain on deregistration of subsidiaries (Note 6) & & ¥ B &4 MU ES (K 5E6) (927) (2,473)
E 637,098 665,517
é Changes in working capital: &E& & %8 :
E — Inventories & 249,721 (584,255)
: — Trade receivables and other current assets & 5 EWFIE R HtR B EE 58,980 (116,745)
E — Trade and other payables B 5 & Hfh fE {4 718 (39,154) (73,358)
= Cash (used in)/generated from operations &% (FTH), FIE4X 28 & 906,645 (108,836)
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| NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) & i S 5 i 2 5 ()

“Hel S 3k

27 GUHRE RS RMGE(E)

27 NOTES TO CONSOLIDATED STATEMENT OF CASH FLOWS (CONTINUED)

(b) In the consolidated statement of cash flows, proceeds from disposal of property,
plant and equipment comprise:

(d) Major non-cash transactions

(i) During the year, the Group had non-cash additions and lease modification to right-of-use assets
and lease liabilities of HK$69,819.000 (2024: HK$57,242,000) and HK$Nil (2024: HK$3,179,000),
respectively, in respect of lease arrangements for various assets.

(ii) During the year, additions of property, plant and equipment amounting to HK$6,589,000 (2024:
HK$11,190,000) have no cash flow impact on the Group.

G20z Hodey [enuuy

(b)

GHBRTRERD - WEWR - R K 5% P35

BT

2025

HK$’000 T & T

HK$°000 F#& T

Net book amount (Note 17) BRI F{E (KfzE17) 156 67
Losses on disposals of property, plant and equipment (Note 7) HEW % - BERRE 2 EE (K5E7) (74) (64)
Proceeds from disposal of property, plant and equipment HE¥ ¥ « BERREFFMER 82 3

FRIEFRETH

(i) FR AEEREAEEENEIEEENFREFIMEEEER 2
Al %69,819.0005% JT (2024 : 57,242,000 7T) & Nili#& 7T (2024 :

3,179,000/ T) #HE -

iy FR -YVE BERIENGMESEEF 6,589,000 5t (2024 :

11,190,000 T) HEBRBESREFE -

(c) Reconciliation of cash flows from financing activities (c) mhEEEYPTE A6V 2R 2T E

é Borrowings Lease liabilities Total
Z ‘e HEASE &5t
3 HK$’000 F7& T HK$°000 F& T HK$’000 T T
Z
o
E Liabilities from financing activities as at 1 January 2024 20245181 BRMEEBHNEE 332 131,481 131,813
E Principal elements of lease payments HE & EAR &5 - (63,847) (63,847)
g Interest paid B 1% & — (6,481) (6,481)
% Repayment of borrowing EEEE (119) - (119)
2 Acquisition of lease B1/8 788 - 57,242 57,042
5 Others® H A0 - 9,660 9,660
E Foreign exchange adjustments [E % 3% = (4,848) (4,848)
E Liabilities from financing activities as at 31 December 2024 #2024 12831 B EEHNAE 213 123,207 123,420
% Liabilities from financing activities as at 1 January 2025 3202551 81 B REEBHNEE 213 123,207 123,420
% Principal elements of lease payments HE & EAR &5 - (68,082) (68,082)
E Interest paid 2 1% £ = (5,660) (5,660)
E_J Repayment of borrowing EiZ{E& (71) - (71)
= Acquisition of lease B/SH& - 69,819 69,819

Others® HAth0 - 5,660 5,660

Foreign exchange adjustments [E % 3% - 1,454 1,454

Liabilities from financing activities as at 31 December 2025 #2025 12831 BB EEBHNAE 142 126,398 126,540

(i) Other changes include accrued interest expense and lease modification. (i) Hih 2 e aFEREAMSMEEEE -

e
i
Tt
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

28

29

COMMITMENTS

(a) Capital commitments

Contracted but not provided for 23] 418 & B &
— property, plant and equipment and intangible assets #1% - MERREUREFEE

(b) Lease commitments

The Group has recognised right-of-use assets for leases, except for short-term and low-value leases as
set out below:

No later than 1 year 1R

As at 31 December 2025, undiscounted future lease payments amounted to HK$2,179,000 (2024:
HK$13,755,000) were committed by the Group but the relevant lease periods had not commenced.
These lease commitments were recognised as right-of-use assets upon the lease commencement date
in 2026 (2024: 2025).

SIGNIFICANT RELATED PARTY TRANSACTIONS

At 31 December 2025, two subsidiaries of Tong Ren Tang Holdings, namely Tong Ren Tang Technologies
and Tong Ren Tang Ltd. directly owned 38.05% and 33.62% of shareholding in the Company respectively.
Tong Ren Tang Ltd. is also the controlling shareholder of Tong Ren Tang Technologies. Tong Ren Tang Ltd.
effectively owns 71.67% equity interest in the Company. The remaining 28.33% of the shares are widely
held.

The Board of Directors of the Company regards Tong Ren Tang Technologies as the immediate holding
company, Tong Ren Tang Ltd. as the intermediate holding company and Tong Ren Tang Holdings as the
ultimate holding company, all of which are companies incorporated in the PRC.
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IR
(a) BAUFE

2025 2024

HK$'000 Tt HK$°000 F& 7T

4,373 16,050

(b) & R
AEECHRIAEELEAREE  UTHAS2EPREKEEHRERIN

2025 2024

HK$’000 T & T HK$’000 F & T

1,609 1,013

MR2025F 128310 AEBECAHEERFARORITEARARBESTRES
2,179,00078 Jt (2024 % : 13,755,00058 7T ) - B LA ERFEE20265F (2024
F2025F) HEHMRAKEREREEREEE -

EWN- ) RS

R2025F 128310 A-EEEATANMEMBLARBCENEERCERDE
RAT D BIEEZEEARATI8.05%%33.62%E#% - B ERDERAATAR
CENENERBRR BCEROVERATERFEAQTTI67T%RIE BT
28.33% MR M EZIEE °

APNREZERECENRBEZRZERAA - ACERVERLDAFEERLD
ARBCERERARARZRERAR  ZELAYRPEZEMRYL -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

29 SIGNIFICANT RELATED PARTY TRANSACTIONS (CONTINUED)

In addition to those disclosed in other sections of these consolidated financial statements, the following
transactions were carried out with related parties:

(a) Sales and purchases of products

Sales of products to SHEER T

Joint ventures 5 & %

Fellow subsidiaries [&Z i &E 2 &
Intermediate holding company A 3% % 2 A

Purchases of products from BEUA T ATRBREER
Immediate holding company EEZR A 7
Intermediate holding company A 3% 3% 2 7
Fellow subsidiaries [ %Ki E 2 7

(b) Royalty fee income

Royalty fee income from joint ventures RE & &M% > R EHE WS

(c) Rental expenses

Rental expense to: BT AR X2 &EX
Ultimate holding company & & #2882 7
Immediate holding company E % &2 7]
Fellow subsidiaries [& %} & 2 7

At 31 December 2025, the Group recognised lease liabilities payable to immediate holding company of
HK$Nil (2024: HK$976,000) and fellow subsidiaries of HK$1,914,000 (2024: HK$6,025,000) over the
relevant property leases.

G 5 A B 5 (38 )

29 HAEWEHES(H)

REZERAMBERRAMEAAWEEN  THXZTIRBES ET

(a) BHESRHEE E oo

2025 2024

Note Fff&E HK$000 T # T HK$’000 F3& T

() 508 712
Q) 78,201 56,785
@) 13,778 -

92,487 57,497

2025 2024

Note ffizE HK$’000 T3t HK$’000 T8 7T

@ 25,528 43,023
(i) 70,341 85,073
(i) 882 1,231

96,751 129,327

(b) ol 1P H B Uy i

2025 2024

Note Fff&E HK$'000 T % T HK$°000 & T

(ii) 92 151

(c) MBS

2025 2024

Note Fff&E HK$000 T # T HK$’000 F3& T

(i) 781 916
0} 1,008 1,008
(0] 4,533 4,530

6,322 6,454

R2025F 128310 AEEREBEYENERAENEERERATINHEE
B EANIE T (20244 : 976,000 ) MENRRZMBATNEEAES
1,914,0003% 7T (2024 4F : 6,025,00058 7T) °
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29 SIGNIFICANT RELATED PARTY TRANSACTIONS (CONTINUED) 29 BREBHEH(E)
(d) Other services expense d) HibR#%EH

2025 2024

&
&
&
r7
e
&
ot
=
5
feli]

Note KizE HK$’000 F3& T HK$’000 Fi& T

Advertising agency services expense to a fellow subsidiary BRI ZMB AT X 2EENEREEAR (i) 2,985 2,507
E-commence services expense to a fellow subsidiary BIE A B AT XN 2 EFREE R - 2,028
Technical services expenses to immediate holding company [6][E & [ff & 2 & % 4 = T R 15 E A (i) 2,371 —
() Key management compensation (e) EEEIPASHM
Key management includes directors (executive and non-executive) and senior management. The FTEEBASBEITRIPITESNSREEAE -REERKERDEE
emoluments paid or payable to key management for employee services is as follows: ERAEZNHEMHBMESWT :

2025 2024

HK$’000 T 7T HK$’000 & T

Salaries and other short-term employee benefits ¥ € M H b HIEEEF 7,575 6,463
Pension costs — defined contribution plans BIR& KA — EZEHAEE 278 313
7,853 6,776
Notes: BaE -
(i) These transactions were conducted in the normal course of business at prices and terms mutually agreed (i) ZERGN—REBBEIREFHENERRKTET

between the parties involved.

(ii) In accordance with the royalty agreements, the royalty fee is charged annually by the Company at either 1% (i) REREEREGZ REEAENAQARRZSEAELELERANI%M
on revenue or 1.5% on profit before income tax of the joint ventures, whichever is higher. Pursuant to these FEBAIFIEN15%NEREE W - RIBZZHE  ZECECERAEURE
agreements, these joint ventures are permitted to operate under “Tong Ren Tang” brand name. CEIRBEBEE-
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) B i Bl 3 8 e B 5 (4 )
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30 PRINCIPAL SUBSIDIARIES, JOINT VENTURES AND AN ASSOCIATE

The following is a list of principal subsidiaries, joint ventures and an associate at 31 December 2025 and

2024:

*

(@) Subsidiaries KiB2 7

(U]

Directly held by the Company AARE#ERE

Place of incorporation and kind of
legal entity

AR N REAERER

T XEFIR2025F K2024F12A31EMNEENB AR S8 CERBE D

Principal activities and place of operation

TEERREEHE

ol

Particulars of issued Effective equity

share capital interest held

ERTRAFE s BpR AR
2025

Beijing Tong Ren Tang International Natural-Pharm Co., Ltd.®® PRC, limited liability company Sale and distribution of Chinese medicine HK$10,000,000 100% 100%
LTRECEEBREEFRA T HE - BRAT products and healthcare products 10,000,0007 7T

HERDHPEERARRR

Beijing, PRC

FE R
Beijing Tong Ren Tang Australia Pty. Ltd. Australia, limited liability company Wholesale and retail of Chinese medicine AUD1,000,000 75% 75%

LRECE(RAFE)BRAA

Beijing Tong Ren Tang Science Arts (Singapore) Co Pte. Ltd.
L RECEHME (RE)RABRDIA

Beijing Tong Ren Tang (Toronto) Inc.
tRECE (ZRZ)BRAT

Beijing Tong Ren Tang Gulf FZ-LLC
LRECEREERAR

Beijing Tong Ren Tang (Macau) Company Limited
TRECE(RM)BERAE

BARE  BRAF

Singapore, limited liability company

R BRAE

Canada, limited liability company
MEX - BERAF

United Arab Emirates, limited liability
company

M ABEERE  BRAR

Macao, PRC, limited liability
company
HE ORM BRATE

products and healthcare products and
provision of Chinese medical consultation
and treatments

HERZETEERERBAURRUTEDE
BR#%

Sydney, Australia

BARE - B

Wholesale and retail of Chinese medicine
products and healthcare products and
provision of Chinese medical consultation
and treatments

HERBETEERARBRUARERHEDR
BR#%

Singapore

EpIIkE

Retail of Chinese medicine products and
healthcare products and provision of Chinese
medical consultation and treatments

ZETEERARERURRUPEDRRS

Toronto, Canada

neEx: 2R

Retail of Chinese medicine products and
healthcare products and provision of Chinese
medical consultation and treatments

ZEREERERBRRERPEDRRG

Dubai, United Arab Emirates

FHHESERE @7

Wholesale and retail of Chinese medicine
products and healthcare products and
provision of Chinese medical consultation
and treatments

HERFETEERARRARRATEIRR

1,000,000 7T

SGD857,000 51% 51%

857,000 N3 7T

CAD497,300 51% 51%

497,300MM& K 7T

AED1,920,000 51% 51%

1,920,000 P B 24 361 131 1

MOP1,000,000 51% 51%

1,000,000 9 7T

%
Macao, PRC
FE R
Beijing Tong Ren Tang Golden Dragon (Macau) Company Limited* Macao, PRC, limited liability Wholesale and retail of Chinese medicine MOP44,590,000 51% 51%
TRECESE RM) BRAA" company products and healthcare products and 44,590,000}2F 7t
HE ORM BRAF provision of Chinese medical consultation
and treatments
HERTETEERERRARRHETEDER
%
Macao, PRC
FE R
Beijing Tong Ren Tang Poland sp.zo.o. Poland, limited liability company Retail of Chinese medicine products and Zloty130,000 100% 100%
TRERECE (RE) BRLAA RE o BRARF healthcare products and provision of Chinese 130,000 &2

Established during the year

healthcare treatments
ZEPEERARBRARRHEPEDRRY
Warsaw, Poland
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Subsidiaries (Continued) ffB 2 7 (&)

(i

(ii)

Directly held by the Company (Continued) &2 S E##&H (&)

Beijing Tong Ren Tang (Seoul) Company Limited
TRECE (BRE) # B

Beijing Tong Ren Tang (Auckland) Company Limited
TRECE(RRH)ERAT

Beijing Tong Ren Tang Tong Xin Tong Le Company Limited
TRECEROCEEERAA

Honour Essence Trading Limited
REESERDE

Sichuan Sihui Pharmaceutical Co. Ltd."

mlEmEEERRAFO

Beijing Tong Ren Tang (Hainan) Holding Co,. Ltd"
TRECE (R ZRERDA

Beijing Tong Ren Tang Vancouver Healthcare Center Co., Ltd
TRECERIERLEFOERAA

Beijing Tong Ren Tang Canada Co. Ltd.
TRECE(MEX)ERAF

Beijing Tong Ren Tang Global Merchandise Co., Ltd.
TRECEEELRBEERAR

Indirectly held by the Company A2 R E#E

Beijing Tong Ren Tang Melbourne Pty Limited
TRECE (REALX)BRAR

Beijing Tong Ren Tang Pudu Health Centre B.V.
IRECEEERETOVARAE

30 PRINCIPAL SUBSIDIARIES, JOINT VENTURES AND AN ASSOCIATE
(CONTINUED)

Place of incorporation and kind of
legal entity

MR MR EAREER

South Korea, limited liability
company

BE - ARAA

New Zealand, limited liability
company
HEE BRAA

Hong Kong, PRC, limited liability
company

HhE B BRAA

Hong Kong, PRC, limited liability
company

FEEE BRAH

PRC, limited liability company
HE BRAR

PRC, limited liability company
- ERAT

Canada, limited liability company
NER - BRAH

Canada, limited liability company

meEX BRAF

Hong Kong, PRC, limited liability
company

HEBE BRAF

Australia, limited liability company

BAFE  BRAF

The Netherlands, limited liability
company
#W > BRAT

G 5 A B 5 (38 )

30 FEMERD  SELRREEEELR

Particulars of issued
Principal activities and place of operation share capital

TEXBREEHE BRTRAHE

Wholesale of Chinese medicine products and WON 1,052,000,000
healthcare products 1,052,000,0008 7

HEPEERERER

Seoul, Korea

%E HR

Retail of Chinese medicine products and NzD2,000,000
healthcare products and provision of Chinese 2,000,000%7 75 # 7T
medical consultation and treatments

ZEPEERARRARRHETPEDERY

Auckland, New Zealand

HEW BRE
Retail of Chinese medicine products and HK$10,000
healthcare products and provision of Chinese 10,0007 7T

medical consultation and treatments
ZENEERARERREHPEDERY
Hong Kong, PRC

HE - BB
Wholesale of Chinese medicine products and HK$2,000
healthcare products 2,000 7t

HBPEERARESR
Hong Kong, PRC
FE BB

Wholesale of Chinese medicine products and RMB1,000,000
healthcare products 1,000,000 A B#&

HEPEERERER

Sichuan, PRC

HE @)l

Wholesale of Chinese medicine products and RMB5,000,000
healthcare products 5,000,000 A R #

MBPEERERER

Hainan, PRC

HE - BE

Retail of Chinese medicine products and CAD1,000,000
healthcare products and provision of Chinese 1,000,000/1& K T
medical consultation and treatments

ZETEERERBRARREPEDRRE

Vancouver, Canada

mEX . BIFE

Retail of Chinese medicine products and CAD1,000,000
healthcare products and provision of Chinese 1,000,000/ A 7T
medical consultation and treatments

ZETEERARERRREHPEDERY

Vancouver, Canada

neEx BFE

Wholesale of Chinese medicine products and HK$30,000,000
healthcare products 30,000,00038 7T

HBPEERARER

Hong Kong, PRC

HE - BE

Retail of Chinese medicine products and AUD100,000
healthcare products and provision of Chinese 100,000} 7t

medical consultation and treatments
ZENEEREARRRREHPEDRRY

Melbourne, Australia

BAFE - BEA
Retail of Chinese medicine products and Euro650,000
healthcare products and provision of Chinese 650,000 7T

medical consultation and treatments
ZETEEREARRRRREHPEDRRY
Den Haag, the Netherlands
i BT

o ()

Effective equity
interest held

FisERER
2025

51%

100%

100%

51%

60%

100%

51%

51%

70%

38%

45%

51%

100%

100%

51%

60%

100%

51%

51%

38%

45%
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(a)
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Subsidiaries (Continued) ffB 2 7 (&)

30 PRINCIPAL SUBSIDIARIES, JOINT VENTURES AND AN ASSOCIATE
(CONTINUED)

Place of incorporation and kind of
legal entity

MR MR EAREER

Principal activities and place of operation

provision of Chinese medical consultation
and treatments

HERBETEERARBRUARERHPEDR
BR#

Bangkok, Thailand

=E 84

Particulars of issued
share capital

BRTRAHE

Effective equity
interest held

FisERER
2025

(ii) Indirectly held by the Company (Continued) A2 B #E#E (&)
Beijing Tong Ren Tang Czech Republic SE The Czech Republic, limited liability Retail of Chinese medicine products and CZK3,296,400 45% 45%
LRECE (ER)BRDE company healthcare products and provision of Chinese 3,296,4004 7 5% B
R BRAHE medical consultation and treatments
FETEERERRARRERTELOERE
Prague, Czech Republic
R BHK
- Beijing Tong Ren Tang Sweden AB Sweden, limited liability company Retail of Chinese medicine products and SEK 50,000 45% 45%
2] TERCE (FR)BERLF HHE BRAF healthcare products and provision of Chinese 50,0003 22 52 B
E medical consultation and treatment
@ ZEPEEREREARRETELSERE
— Stockholm,Sweden
% Indl . BESHE
g Beijing Tong Ren Tang Swiss SA Switzerland, limited liability company Provision of Chinese medical consultation and CHF500,000 45% 45%
% TRRACERTRHERLA Wt BRAHE treatments 500,000% =+ ;£ BB
— REHBDERE
DZ> Geneva, Switzerland
Q Kt BAR
8 Beijing Tong Ren Tang Ming Qi Group, LLC United States, limited liability Wholesale and retail of Chinese medicine US$200,000 60% 60%
Z ITRECEREBRAF company products and healthcare products 200,000% 7T
& 28 BERAR HERBETEERRRRS
==l New York, United States
5 28 A8
E Beijing Tong Ren Tang Concord New York LLC United States, limited liability Wholesale and retail of Chinese medicine US$800,000 51% 51%
=z LRECEGMRHERAE company products and healthcare products and 800,000 7T
=l B BRAF provision of Chinese medical consultation
8 and treatments
= HERZETEERERBAURRATEDR
o FR#
5 New York, United States
= 28 #9
p—
E Beijing Tong Ren Tang Los Angeles Healthcare Center LLC United States, limited liability Retail of Chinese medicine products and US$600,000 51% 51%
e IRECERVREBRRLERDLE company healthcare products and provision of Chinese 600,000 7T
= X6 BRAH medical consultation and treatments
ZEPEERERRARRETESERE
Los Angeles, United States
XE  RIHE
Beijing Tong Ren Tang (San Gabriel CA) LLC® United States, limited liability Wholesale and retail of Chinese medicine US$600,000 51% 51%
LRERECE (BEBEMMN) BRAFO company products and healthcare products and 600,000 7T
68 BRARE provision of Chinese medical consultation
and treatments
HEREEPEERARBRUAREHIED
R#
Los Angeles, United States
XE BB
(b) Joint ventures & & ¥
Directly held by the Company AR A HEHE
Peking Tongrentang (M) SDN. BHD® Malaysia, limited liability company Retail of Chinese medicine products and MYR1,900,000 60% 60%
LRECE(F)BRAF ERAESZ  BARAF healthcare products and provision of Chinese 1,900,000 ¥
medical consultation and treatments
ZEPEERARERURRUPEDBRRG
Kuala Lumpur, Malaysia
BRAD  HER
Beijing Tong Ren Tang (Thailand) Co., Ltd.? Thailand, limited liability company Wholesale and retail of Chinese medicine THB38,000,000 49% 49%
TRR{CE (RE)BRAFR =B BRAT products and healthcare products and 38,000,000%= #k
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

30 PRINCIPAL SUBSIDIARIES, JOINT VENTURES AND AN ASSOCIATE
(CONTINUED)

(b)

(c)

Place of incorporation and kind of
legal entity

MR MR EAREER

G 5 A B 5 (38 )

30 FRMERE - SERRRBE NG (H)

Particulars of issued Effective equity

Principal activities and place of operation share capital interest held

TRERRBEHE BRTRAHE FisERER

Joint ventures (Continued) & & % (&)
Directly held by the Company (Continued) &2 S E##&H (&)

Union Health International Limited

EREBRARAR

Associates
Directly held by the Company &2 S HEREH

Beijing Tong Ren Tang WM Dianorm Biotech Co., Limited®
TRRCEZREEEMEMERAFY

Beijing Tong Ren Tang (Cayman) Limited
LRECEGIE)ERAH

The English names of the Group companies incorporated in Chinese mainland represent the best effort by the
management of the Group in translating from their Chinese names as they do not have official English names.

Although the Company owns more or less than 50% of the equity interests in these entities, the directors of the
Company consider that these entities are joint ventures of the Company because their strategic operating, investing
and financing activities are jointly controlled by the Company and the joint venture partners in accordance with the

Hong Kong, PRC, limited liability
company

HE B BRAR

PRC, limited liability company
FE - BRAR

Cayman Islands, limited liability
company

REHRS  ARDA

joint venture agreements rather than under the unilateral control or significant influence of the Company.

Except for the subsidiary mentioned in Note 12, the non-controlling interests of all non-wholly owned subsidiaries are

individually not material to the Group.

Registered as a Wholly-Foreign-Owned enterprise under the PRC Law.

The Company deregistered during the year.

2025

Retail of Chinese medicine products and HK$10,000 50%
healthcare products and provision of Chinese 10,0007 7t
medical consultation and treatments

FEPEERERBAUREHDELRRY

Hong Kong, PRC

HE BB

Technological development and sales of US$4,000,000 30%
biological products, Chinese and western 4,000,000% 7T
medicines, cosmetics and healthcare
products
EYER PREE LR ARERDORKME
BREE
Beijing, PRC
FE R

investment holding HK$3,930,0007% 7t 24%
REER

Hong Kong, PRC

FE B8

(1) RAEREMRYNEEATEERNREHE  HAXEHEAEEEEERES

NEBBEMAK -

(2 BEFRLARVEZSEBIRIDNE0%KE  HHRNRESEHE
BEE RENBEFHIRADNARSEBHHARES  MEAED
FBREEAFE WAL AEERAZSERDAQAAGERE -

3) BRIEE12RENF AR FENF2ENB LR 2 ZREZMERNMNSHAEER

BEXREE-
(4) REFREZEIMBIEBELE -
(5) RABSFEET ©
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31 STATEMENT OF FINANCIAL POSITION OF THE COMPANY 31 2o Wik st
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Assets B E

Non-current assets JEREEE

Property, plant and equipment ¥1% - B E kK& E
Investment properties 1% & ¥ %

Right-of-use assets £ AEEE

Intangible assets & & E

Investments in subsidiaries R B2 & 2%k E
Investments in joint ventures RE L ¥ 2 RE
Investments in associates AEE N 7 2R E

Prepayments and Deposits 78135 fl # &

Current assets REEE

Inventories 7 &

Trade receivables and other current assets B 3 EWRER HtREEE

Short-term bank deposits 2 Hi R 1717 =
Cash and cash equivalents RE R IR EZEY

Total assets EEA 5
Equity and liabilities #E&Z R & &

Equity attributable to owners of the Company 4~ S # & A E/G

Share capital B4~

Reserves fi#f&

— Other reserves H b

— Retained earnings {# B W=
Total equity #E =& %8

Liabilities & f&

Non-current liabilities JE% B & &

Lease liabilities & & &

Retirement benefit obligations & K {& & i

Deferred income tax liabilities, net FHEEFTFSH & &

Current liabilities R E & &

Trade and other payables & 5 K& E fth fE {4 518
Lease liabilities & & &

Current income tax liabilities EHFFEHERE

Total liabilities & &4 %8

Total equity and liabilities #E% &k & E& %

The statement of financial position of the Company was approved by the Board of Directors on 20 March

2026 and was signed on its behalf.

Yan Han

Director

Yue Zheng

Director

FBHANAMGERENEREE

2025

HK$’000 T7& 7T

82,123 82,131
11,241 11,380
130,243 135,646
14,597 17,676
283,014 271,234
14,448 26,448
18,359 43,762
6,813 8,643
9,856 16,445
570,694 613,365
1,249,595 1,470,388
579,838 662,949
- 640
1,893,354 1,455,838
3,722,787 3,589,815
4,293,481 4,203,180
938,789 938,789
(7,078) (4,330)
3,204,434 3,078,771
4,136,145 4,013,230
19,316 19,196
3,602 3,088
7,179 8,708
30,097 30,992
76,745 110,542
30,349 33,586
20,145 14,830
127,239 158,958
157,336 189,950
4,293,481 4,203,180

NEANEEEBRN2026FE3A20HEESEHE  WHUTRKREE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

32

33

RESERVES OF THE COMPANY

At 1 January 2024420241818

Profit for the year & #/54

Item that may be reclassified to profit or loss AJFEE #7482 154 H9E H

Currency translation difference & K& =48

Change in fair value of financial asset at fair value through other comprehensive income
UARBEMABEAEZH AHMGSRENERNEEAAEEED

Dividends paid (Note 15) B1J A& & (HfzE15)

At 31 December 2024 7A2024512H31H

At 1 January 2025 742025%1H1H

Profit for the year #F E #|i8

Item that may be reclassified to profit or loss A/ FEE# 7 E 157 #9E B
Currency translation difference & 5 & = 48

Change in fair value of financial asset at fair value through other comprehensive income

UAREBEENEBEEH T ALMGERENSREEAREEES
Dividends paid (Note 15) 214 & & (FfzE15)
At 31 December 2025 #2025 12H31H

SUMMARY OF OTHER MATERIAL ACCOUNTING POLICIES

This note provides a list of other material accounting policies adopted in the preparation of these
consolidated financial statements. These policies have been consistently applied to all the years presented,
unless otherwise stated. The consolidated financial statements are for the group consisting of the Company
and its subsidiaries.

33.1 Business combination and goodwill

Business combinations are accounted for using the acquisition method. The consideration transferred is
measured at the acquisition date fair value which is the sum of the acquisition date fair values of
assets transferred by the Group, liabilities assumed by the Group to the former owners of the acquiree
and the equity interests issued by the Group in exchange for control of the acquiree. For each
business combination, the Group elects whether to measure the non-controlling interests in the
acquiree at fair value or at the proportionate share of the acquiree’s identifiable net assets. All other
components of non-controlling interests are measured at fair value. Acquisition-related costs are
expensed as incurred.

The Group determines that it has acquired a business when the acquired set of activities and assets
includes an input and a substantive process that together significantly contribute to the ability to
create outputs.

When the Group acquires a business, it assesses the financial assets and liabilities assumed for
appropriate classification and designation in accordance with the contractual terms, economic
circumstances and pertinent conditions as at the acquisition date. This includes the separation of
embedded derivatives in host contracts of the acquiree.

Any contingent consideration to be transferred by the acquirer is recognised at fair value at the
acquisition date. Contingent consideration classified as an asset or liability is measured at fair value
with changes in fair value recognised in profit or loss. Contingent consideration that is classified as
equity is not remeasured and subsequent settlement is accounted for within equity.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

33 SUMMARY OF OTHER MATERIAL ACCOUNTING POLICIES (CONTINUED)

33.1

33.2

Business combination and goodwill (Continued)

Goodwill is initially measured at cost, being the excess of the aggregate of the consideration
transferred, the amount recognised for non-controlling interests and any fair value of the Group’s
previously held equity interests in the acquiree over the identifiable assets acquired and liabilities
assumed. If the sum of this consideration and other items is lower than the fair value of the net assets
acquired, the difference is, after reassessment, recognised in profit or loss as a gain on bargain
purchase.

After initial recognition, goodwill is measured at cost less any accumulated impairment losses. Goodwill
is tested for impairment annually or more frequently if events or changes in circumstances indicate that
the carrying value may be impaired. The Group performs its annual impairment test of goodwill as at
31 December. For the purpose of impairment testing, goodwill acquired in a business combination is,
from the acquisition date, allocated to each of the Group’s cash-generating units (“CGU(s)”), or groups
of CGUs, that are expected to benefit from the synergies of the combination, irrespective of whether
other assets or liabilities of the Group are assigned to those units or groups of units.

Impairment is determined by assessing the recoverable amount of the CGU (group of CGUs) to which
the goodwill relates. Where the recoverable amount of the CGU (group of CGUs) is less than the
carrying amount, an impairment loss is recognised. An impairment loss recognised for goodwill is not
reversed in a subsequent period.

Where goodwill has been allocated to a CGU (or group of CGUs) and part of the operation within that
unit is disposed of, the goodwill associated with the operation disposed of is included in the carrying
amount of the operation when determining the gain or loss on the disposal. Goodwill disposed of in
these circumstances is measured based on the relative value of the operation disposed of and the
portion of the CGU retained.

Investments in associates and joint venture

An associate is an entity in which the Group has a long term interest of generally not less than 20% of
the equity voting rights and over which it has significant influence. Significant influence is the power to
participate in the financial and operating policy decisions of the investee, but is not control or joint
control over those policies.

A joint venture is a type of joint arrangement whereby the parties that have joint control of the
arrangement have rights to the net assets of the joint venture. Joint control is the contractually agreed
sharing of control of an arrangement, which exists only when decisions about the relevant activities
require the unanimous consent of the parties sharing control.

The Group’s investments in associates and joint ventures are stated in the consolidated statement of
financial position at the Group’s share of net assets under the equity method of accounting, less any
impairment losses.

The Group’s share of the post-acquisition results and other comprehensive income of associates and
joint ventures is included in the consolidated statement of profit or loss and consolidated other
comprehensive income, respectively. In addition, when there has been a change recognised directly in
the equity of the associate or joint venture, the Group recognises its share of any changes, when
applicable, in the consolidated statement of changes in equity. Unrealised gains and losses resulting
from transactions between the Group and its associates or joint ventures are eliminated to the extent
of the Group’s investments in the associates or joint ventures, except where unrealised losses provide
evidence of an impairment of the assets transferred. Goodwill arising from the acquisition of associates
or joint ventures is included as part of the Group’s investments in associates or joint ventures.

Upon loss of significant influence over the associate or joint control over the joint venture, the Group
measures and recognises any retained investment at its fair value. Any difference between the carrying
amount of the associate or joint venture upon loss of significant influence or joint control and the fair
value of the retained investment and proceeds from disposal is recognised in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

33 SUMMARY OF OTHER MATERIAL ACCOUNTING POLICIES (CONTINUED)

33.3

334

Fair value measurement

The Group measures its equity investments at fair value at the end of each reporting period. Fair value
is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. The fair value measurement is based
on the presumption that the transaction to sell the asset or transfer the liability takes place either in the
principal market for the asset or liability, or in the absence of a principal market, in the most
advantageous market for the asset or liability. The principal or the most advantageous market must be
accessible by the Group. The fair value of an asset or a liability is measured using the assumptions
that market participants would use when pricing the asset or liability, assuming that market
participants act in their economic best interest.

The Group uses valuation techniques that are appropriate in the circumstances and for which sufficient
data are available to measure fair value, maximising the use of relevant observable inputs and
minimising the use of unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are
categorised within the fair value hierarchy, described as follows, based on the lowest level input that is
significant to the fair value measurement as a whole:

Level 1 — based on quoted prices (unadjusted) in active markets for identical assets or
liabilities

Level 2 - based on valuation techniques for which the lowest level input that is
significant to the fair value measurement is observable, either directly or
indirectly

Level 3 - based on valuation techniques for which the lowest level input that is

significant to the fair value measurement is unobservable

For assets and liabilities that are recognised in the financial statements on a recurring basis, the Group
determines whether transfers have occurred between levels in the hierarchy by reassessing
categorisation (based on the lowest level input that is significant to the fair value measurement as a
whole) at the end of each reporting period.

Impairment of non-financial assets

Where an indication of impairment exists, or when annual impairment testing for an asset is required
(other than inventories, deferred tax assets, and financial assets), the asset’s recoverable amount is
estimated. An asset’s recoverable amount is the higher of the asset’s or cash-generating unit’s value in
use and its fair value less costs of disposal, and is determined for an individual asset, unless the asset
does not generate cash inflows that are largely independent of those from other assets or groups of
assets, in which case the recoverable amount is determined for the cash-generating unit to which the
asset belongs.

In testing a cash-generating unit for impairment, a portion of the carrying amount of a corporate asset
(e.g., a headquarters building) is allocated to an individual cash-generating unit if it can be allocated on
a reasonable and consistent basis or, otherwise, to the smallest group of CGUs.

An impairment loss is recognised only if the carrying amount of an asset exceeds its recoverable
amount. In assessing value in use, the estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market assessments of the time value of
money and the risks specific to the asset. An impairment loss is charged to the statement of profit or
loss in the period in which it arises in those expense categories consistent with the function of the
impaired asset.

G 5 A B 5 (38 )

33 Hib®E K& ST R EE ()

33.3

334

N EEGT 2

FEBREREPRBRATFELESARZERMEE - DFEENER
HmE2EECHNAFREY RHEEESUNZERNEREEE
XNZBE - FEAFERNBRHEEENEREBZRINEENER
MEETSH(EREEIETENERT) REFNHSET - TEZRREF
TEARAEEESENTS BRROSSEEERGEELBANBTE -
EEREENATEEATS2EEREEREBEEERTABRRKTE -

AEEHHFERBEREATRMGEL L BREZHARIBTEAFE X
SN AEETEERARE MRS ERTTEREREARE -

AFERUBEREARB 2 FEAERAE  HENYHBATES
RASEEA REEHARERTAATFARRDE

F—& - ZHEREEREBENERT S 2 RE (REAE)
BR - BAFEAEMSBEANTEE (EESHE)
REEBABBNGELDE
BE=H - BAVEMFEMEBEANTUREREERA

HIBHNMEERE

REFRUBHRRBIACEEREENS  AEEEBREREHREN
A B (RBUFEATEEEMEEEANKERRAHE)  BELQ
FEELAZEBREHRER -

JE 2 il &5 7 el {6

MHRHEFSHEFTEMFERMEE (FE EEHREEREREER
SETFERENR  AEMATEEZTRRESHE EEZATRESES
EEFRRESELEVNEAEEEQATVERHEREIAMET 2RSE » I
ZEMNEEEE RIZBEENELERERARRKEE L REBIRE
HEEREEAGHRERA  REEBERT  THRESHANREEFRNBER
SEEENERE-

EARREEEEVRER  SRAREE (MEH
DANESEE-BWER LETOR - AlDE
AR I —AREELEN -

PIE=) MARE S 2H — &
REERTELEMN B

HEBEENEERBESHAETRE EEFRER - RITEEREER
SEATRREATESHEEEBEEREESERBRTE 2B FTR
= B ARARRERENAZRE - REFBERELHBEEZRES
E-HHAXENBBEMR-

i
Tt
=
o
ﬂ




=}
=2
=]
4
(o)
|
o
Z
(]
=
<]
Z
<)
>
4
(o]
(@)
jas]
=)
Z,
o]
1%2]
<]
=
<2}
S
g
Z
]
Q
Q
=
)
>
Z
<
=
—
=
o=
=
=]

G20g uodsy [enuuy

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

33 SUMMARY OF OTHER MATERIAL ACCOUNTING POLICIES (CONTINUED)

334

33.5

33.6

Impairment of non-financial assets (Continued)

An assessment is made at the end of each reporting period as to whether there is an indication that
previously recognised impairment losses may no longer exist or may have decreased. If such an
indication exists, the recoverable amount is estimated. A previously recognised impairment loss of an
asset other than goodwill is reversed only if there has been a change in the estimates used to
determine the recoverable amount of that asset, but not to an amount higher than the carrying amount
that would have been determined (net of any depreciation/amortisation) had no impairment loss been
recognised for the asset in prior years. A reversal of such an impairment loss is credited to the
statement of profit or loss in the period in which it arises.

Related parties
A party is considered to be related to the Group if:
(@) the party is a person or a close member of that person’s family and that person
(i) has control or joint control over the Group;
(ii) has significant influence over the Group; or
(i) is a member of the key management personnel of the Group or of a parent of the Group;
or
(b) the party is an entity where any of the following conditions applies:
(i) the entity and the Group are members of the same group;

(if) one entity is an associate or joint venture of the other entity (or of a parent, subsidiary or
fellow subsidiary of the other entity);

(i) the entity and the Group are joint ventures of the same third party;

(iv)  one entity is a joint venture of a third entity and the other entity is an associate of the third
entity;

(v) the entity is a post-employment benefit plan for the benefit of employees of either the Group
or an entity related to the Group; (If the Group is itself such a plan) and the sponsoring
employers of the post-employment benefit plan;

(vi)  the entity is controlled or jointly controlled by a person identified in (a);

(viiy a person identified in (a)(i) has significant influence over the entity or is a member of the
key management personnel of the entity (or of a parent of the entity); and

(viii)  the entity, or any member of a group of which it is a part, provides key management
personnel services to the Group or to the parent of the Group.

Property, plant and equipment and depreciation

Property, plant and equipment is stated at cost less accumulated depreciation and any impairment
losses. The cost of an item of property, plant and equipment comprises its purchase price and any
directly attributable costs of bringing the asset to its working condition and location for its intended
use.

Expenditure incurred after items of property, plant and equipment have been put into operation, such
as repairs and maintenance, is normally charged to profit or loss in the period in which it is incurred.
In situations where the recognition criteria are satisfied, the expenditure for a major inspection is
capitalised in the carrying amount of the asset as a replacement. Where significant parts of property,
plant and equipment are required to be replaced at intervals, the Group recognises such parts as
individual assets with specific useful lives and depreciates them accordingly.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

33 SUMMARY OF OTHER MATERIAL ACCOUNTING POLICIES (CONTINUED)

33.6

33.7

33.8

Property, plant and equipment and depreciation (Continued)

Depreciation is calculated on the straight-line basis to write off the cost of each item of property, plant
and equipment to its residual value over its estimated useful life. The principal annual rates used are
mentioned in Note 17.

Where parts of an item of property, plant and equipment have different useful lives, the cost of that
item is allocated on a reasonable basis among the parts and each part is depreciated separately.
Residual values, useful lives and the depreciation method are reviewed, and adjusted if appropriate, at
least at each financial year end.

An item of property, plant and equipment including any significant part initially recognised is
derecognised upon disposal or when no future economic benefits are expected from its use or
disposal. Any gain or loss on disposal or retirement recognised in the statement of profit or loss in the
year the asset is derecognised is the difference between the net sales proceeds and the carrying
amount of the relevant asset.

Intangible assets (other than goodwill)

Intangible assets acquired separately are measured on initial recognition at cost. The cost of intangible
assets acquired in a business combination is the fair value at the date of acquisition. The useful lives
of intangible assets are assessed to be either finite or indefinite. Intangible assets with finite lives are
subsequently amortised over the useful economic life and assessed for impairment whenever there is
an indication that the intangible asset may be impaired. The amortisation period and the amortisation
method for an intangible asset with a finite useful life are reviewed at least at each financial year end.

Leases

The Group assesses at contract inception whether a contract is, or contains, a lease. A contract is, or
contains, a lease if the contract conveys the right to control the use of an identified asset for a period
of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurement approach for all leases, except for short-term
leases and leases of low-value assets. The Group recognises lease liabilities to make lease payments
and right-of-use assets representing the right to use the underlying assets.

(@) Right-of-use assets

Right-of-use assets are recognised at the commencement date of the lease (that is the date the
underlying asset is available for use). Right-of-use assets are measured at cost, less
accumulated depreciation and any impairment losses, and adjusted for any remeasurement of
lease liabilities. The cost of right-of-use assets includes the amount of lease liabilities
recognised, initial direct costs incurred, and lease payments made at or before the
commencement date less any lease incentives received. Right-of-use assets are depreciated on
a straight-line basis over the shorter of the lease terms and the estimated useful lives of the
assets are mentioned in 16(a)(ii).

If ownership of the leased asset transfers to the Group by the end of the lease term or the cost
reflects the exercise of a purchase option, depreciation is calculated using the estimated useful
life of the asset.
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Lease liabilities are recognised at the commencement date of the lease at the present value of
lease payments to be made over the lease term. The lease payments include fixed payments
(including in-substance fixed payments) less any lease incentives receivable, variable lease
payments that depend on an index or a rate, and amounts expected to be paid under residual
value guarantees. The lease payments also include the exercise price of a purchase option
reasonably certain to be exercised by the Group and payments of penalties for termination of a
lease, if the lease term reflects the Group exercising the option to terminate the lease. The
variable lease payments that do not depend on an index or a rate are recognised as an expense
in the period in which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the Group uses its incremental borrowing rate
at the lease commencement date because the interest rate implicit in the lease is not readily
determinable. After the commencement date, the amount of lease liabilities is increased to reflect
the accretion of interest and reduced for the lease payments made. In addition, the carrying
amount of lease liabilities is remeasured if there is a modification, a change in the lease term, a
change in lease payments (e.g., a change to future lease payments resulting from a change in an
index or rate) or a change in assessment of an option to purchase the underlying asset.

(c) Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption to its short-term leases of
machinery and equipment (that is those leases that have a lease term of 12 months or less from
the commencement date and do not contain a purchase option). It also applies the recognition
exemption for leases of low-value assets to leases of office equipment and laptop computers
that are considered to be of low value.

Lease payments on short-term leases and leases of low-value assets are recognised as an
expense on a straight-line basis over the lease term.

33.9 Investments and other financial assets

Initial recognition and measurement

Financial assets are classified, at initial recognition, as subsequently measured at amortised cost, fair
value through other comprehensive income, and fair value through profit or loss.

The classification of financial assets at initial recognition depends on the financial asset’s contractual
cash flow characteristics and the Group’s business model for managing them. With the exception of
trade receivables that do not contain a significant financing component or for which the Group has
applied the practical expedient of not adjusting the effect of a significant financing component, the
Group initially measures a financial asset at its fair value plus in the case of a financial asset not at fair
value through profit or loss, transaction costs. Trade receivables that do not contain a significant
financing component or for which the Group has applied the practical expedient are measured at the
transaction price determined under HKFRS 15 in accordance with the policies set out for “Revenue
recognition” below.

In order for a financial asset to be classified and measured at amortised cost or fair value through
other comprehensive income, it needs to give rise to cash flows that are solely payments of principal
and interest (“SPPI”) on the principal amount outstanding. Financial assets with cash flows that are not
SPPI are classified and measured at fair value through profit or loss, irrespective of the business
model.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

33 SUMMARY OF OTHER MATERIAL ACCOUNTING POLICIES (CONTINUED)

33.9 Investments and other financial assets (Continued)

33.10

Initial recognition and measurement (Continued)

The Group’s business model for managing financial assets refers to how it manages its financial assets
in order to generate cash flows. The business model determines whether cash flows will result from
collecting contractual cash flows, selling the financial assets, or both. Financial assets classified and
measured at amortised cost are held within a business model with the objective to hold financial
assets in order to collect contractual cash flows, while financial assets classified and measured at fair
value through other comprehensive income are held within a business model with the objective of both
holding to collect contractual cash flows and selling. Financial assets which are not held within the
aforementioned business models are classified and measured at fair value through profit or loss.

Purchases or sales of financial assets that require delivery of assets within the period generally
established by regulation or convention in the marketplace are recognised on the trade date, that is,
the date that the Group commits to purchase or sell the asset.

Subsequent measurement

The subsequent measurement of financial assets depends on their classification as follows:

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently measured using the effective interest method and
are subject to impairment. Gains and losses are recognised in the statement of profit or loss when the
asset is derecognised, modified or impaired.

Financial assets designated at fair value through other comprehensive income (equity
investments)

Upon initial recognition, the Group can elect to classify irrevocably its equity investments as equity
investments designated at fair value through other comprehensive income when they meet the
definition of equity under HKAS 32 Financial Instruments: Presentation and are not held for trading. The
classification is determined on an instrument-by-instrument basis.

Gains and losses on these financial assets are never recycled to the statement of profit or loss.
Dividends are recognised as other income in the statement of profit or loss when the right of payment
has been established, except when the Group benefits from such proceeds as a recovery of part of the
cost of the financial asset, in which case, such gains are recorded in other comprehensive income.
Equity investments designated at fair value through other comprehensive income are not subject to
impairment assessment.

Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial asset or part of a group of similar financial
assets) is primarily derecognised (i.e., removed from the Group’s consolidated statement of financial
position) when:

° the rights to receive cash flows from the asset have expired; or

o the Group has transferred its rights to receive cash flows from the asset or has assumed an
obligation to pay the received cash flows in full without material delay to a third party under a
“pass-through” arrangement; and either (a) the Group has transferred substantially all the risks
and rewards of the asset, or (b) the Group has neither transferred nor retained substantially all
the risks and rewards of the asset, but has transferred control of the asset.

When the Group has transferred its rights to receive cash flows from an asset or has entered into a
pass-through arrangement, it evaluates if, and to what extent, it has retained the risk and rewards of
ownership of the asset. When it has neither transferred nor retained substantially all the risks and
rewards of the asset nor transferred control of the asset, the Group continues to recognise the
transferred asset to the extent of the Group’s continuing involvement. In that case, the Group also
recognises an associated liability. The transferred asset and the associated liability are measured on a
basis that reflects the rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee over the transferred asset is measured at
the lower of the original carrying amount of the asset and the maximum amount of consideration that
the Group could be required to repay.
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The Group recognises an allowance for ECL for all debt instruments not held at fair value through
profit or loss. ECLs are based on the difference between the contractual cash flows due in accordance
with the contract and all the cash flows that the Group expects to receive, discounted at an
approximation of the original effective interest rate. The expected cash flows will include cash flows
from the sale of collateral held or other credit enhancements that are integral to the contractual terms.

General approach

ECLs are recognised in two stages. For credit exposures for which there has not been a significant
increase in credit risk since initial recognition, ECLs are provided for credit losses that result from
default events that are possible within the next 12 months (a 12-month ECL). For those credit
exposures for which there has been a significant increase in credit risk since initial recognition, a loss
allowance is required for credit losses expected over the remaining life of the exposure, irrespective of
the timing of the default (a lifetime ECL).

At each reporting date, the Group assesses whether the credit risk on a financial instrument has
increased significantly since initial recognition. When making the assessment, the Group compares the
risk of a default occurring on the financial instrument as at the reporting date with the risk of a default
occurring on the financial instrument as at the date of initial recognition and considers reasonable and
supportable information that is available without undue cost or effort, including historical and
forward-looking information. The Group considers that there has been a significant increase in credit
risk when contractual payments are more than 30 days past due.

The Group considers a financial asset in default when contractual payments are 90 days past due.
However, in certain cases, the Group may also consider a financial asset to be in default when internal
or external information indicates that the Group is unlikely to receive the outstanding contractual
amounts in full before taking into account any credit enhancements held by the Group.

A financial asset is written off when there is no reasonable expectation of recovering the contractual
cash flows.

Debt investments at fair value through other comprehensive income and financial assets at amortised
cost are subject to impairment under the general approach and they are classified within the following
stages for measurement of ECLs except for trade receivables which apply the simplified approach as
detailed below.

Stage 1 - Financial instruments for which credit risk has not increased significantly since
initial recognition and for which the loss allowance is measured at an amount
equal to 12-month ECLs

Stage 2 - Financial instruments for which credit risk has increased significantly since
initial recognition but that are not credit-impaired financial assets and for
which the loss allowance is measured at an amount equal to lifetime ECLs

Stage 3 - Financial assets that are credit-impaired at the reporting date (but that are not
purchased or originated credit-impaired) and for which the loss allowance is
measured at an amount equal to lifetime ECLs

Simplified approach

For trade receivables that do not contain a significant financing component or when the Group applies
the practical expedient of not adjusting the effect of a significant financing component, the Group
applies the simplified approach in calculating ECLs. Under the simplified approach, the Group does not
track changes in credit risk, but instead recognises a loss allowance based on lifetime ECLs at each
reporting date. The Group has established a provision matrix that is based on its historical credit loss
experience, adjusted for forward-looking factors specific to the debtors and the economic environment.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

33 SUMMARY OF OTHER MATERIAL ACCOUNTING POLICIES (CONTINUED)

33.12

33.13

3314

33.15

33.16

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as financial liabilities at amortised costs, as
appropriate.

All financial liabilities are recognised initially at fair value and, in the case of loans and borrowings and
payables, net of directly attributable transaction costs.

The Group’s financial liabilities include trade and other payables, borrowings and lease liabilities.

Subsequent measurement

The subsequent measurement of financial liabilities depends on their classification as follows:
Financial liabilities at amortised cost (trade and other payables, and borrowings)

After initial recognition, trade and other payables, and non-interest bearing borrowings are
subsequently measured at amortised cost, using the effective interest rate method unless the effect of
discounting would be immaterial, in which case they are stated at cost. Gains and losses are
recognised in the statement of profit or loss when the liabilities are derecognised as well as through
the effective interest rate amortisation process.

Amortised cost is calculated by taking into account any discount or premium on acquisition and fees
or costs that are an integral part of the effective interest rate. The effective interest rate amortisation is
included in finance costs in the statement of profit or loss.

Derecognition of financial liabilities

A financial liability is derecognised when the obligation under the liability is discharged or cancelled, or
expires.

When an existing financial liability is replaced by another from the same lender on substantially
different terms, or the terms of an existing liability are substantially modified, such an exchange or
modification is treated as a derecognition of the original liability and a recognition of a new liability,
and the difference between the respective carrying amounts is recognised in the statement of profit or
loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount is reported in the statement of
financial position if there is a currently enforceable legal right to offset the recognised amounts and
there is an intention to settle on a net basis, or to realise the assets and settle the liabilities
simultaneously.

Inventories

Inventories are stated at the lower of cost and net realisable value. Cost is determined on the
weighted average basis and, in the case of work in progress and finished goods, comprises direct
materials, direct labour and an appropriate proportion of overheads. Net realisable value is based on
estimated selling prices less any estimated costs to be incurred to completion and disposal.

Cash and cash equivalents

Cash and cash equivalents in the statement of financial position comprise cash on hand and at banks,
and short-term highly liquid deposits with a maturity of generally within three months that are readily
convertible into known amounts of cash, subject to an insignificant risk of changes in value and held
for the purpose of meeting short-term cash commitments.

For the purpose of the consolidated statement of cash flows, cash and cash equivalents comprise
cash on hand and at banks, and short-term deposits as defined above, less bank overdrafts which are
repayable on demand and form an integral part of the Group’s cash management.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

33 SUMMARY OF OTHER MATERIAL ACCOUNTING POLICIES (CONTINUED)

33.17

33.18

Provisions

A provision is recognised when a present obligation (legal or constructive) has arisen as a result of a
past event and it is probable that a future outflow of resources will be required to settle the obligation,
provided that a reliable estimate can be made of the amount of the obligation.

When the effect of discounting is material, the amount recognised for a provision is the present value
at the end of the reporting period of the future expenditures expected to be required to settle the
obligation. The increase in the discounted present value amount arising from the passage of time is
included in finance costs in the statement of profit or loss.

Income tax

Income tax comprises current and deferred tax. Income tax relating to items recognised outside profit
or loss is recognised outside profit or loss, either in other comprehensive income or directly in equity.

Current tax assets and liabilities are measured at the amount expected to be recovered from or paid to
the taxation authorities, based on tax rates (and tax laws) that have been enacted or substantively
enacted by the end of the reporting period, taking into consideration interpretations and practices
prevailing in the countries in which the Group operates.

Deferred tax is provided, using the liability method, on all temporary differences at the end of the
reporting period between the tax bases of assets and liabilities and their carrying amounts for financial
reporting purposes, except that deferred tax is not recognised for the Pillar Two income taxes.

Deferred tax liabilities are recognised for all taxable temporary differences, except:

° when the deferred tax liability arises from the initial recognition of goodwill or an asset or liability
in a transaction that is not a business combination and, at the time of the transaction, affects
neither the accounting profit nor taxable profit or loss and does not give rise to equal taxable
and deductible temporary differences; and

o in respect of taxable temporary differences associated with investments in subsidiaries, associates
and joint ventures, when the timing of the reversal of the temporary differences can be
controlled and it is probable that the temporary differences will not reverse in the foreseeable
future.

Deferred tax assets are recognised for all deductible temporary differences, and the carryforward of
unused tax credits and any unused tax losses. Deferred tax assets are recognised to the extent that it
is probable that taxable profit will be available against which the deductible temporary differences, and
the carryforward of unused tax credits and unused tax losses can be utilised, except:

° when the deferred tax asset relating to the deductible temporary differences arises from the initial
recognition of an asset or liability in a transaction that is not a business combination and, at the
time of the transaction, affects neither the accounting profit nor taxable profit or loss and does
not give rise to equal taxable and deductible temporary differences; and

o in respect of deductible temporary differences associated with investments in subsidiaries,
associates and joint ventures, deferred tax assets are only recognised to the extent that it is
probable that the temporary differences will reverse in the foreseeable future and taxable profit
will be available against which the temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and
reduced to the extent that it is no longer probable that sufficient taxable profit will be available to
allow all or part of the deferred tax asset to be utilised. Unrecognised deferred tax assets are
reassessed at the end of each reporting period and are recognised to the extent that it has become
probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to
be recovered.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

33 SUMMARY OF OTHER MATERIAL ACCOUNTING POLICIES (CONTINUED)

33.18

33.19

33.20

33.21

33.22

Income tax (Continued)

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the
period when the asset is realised or the liability is settled, based on tax rates (and tax laws) that have
been enacted or substantively enacted by the end of the reporting period.

Deferred tax assets and deferred tax liabilities are offset if and only if the Group has a legally
enforceable right to set off current tax assets and current tax liabilities and the deferred tax assets and
deferred tax liabilities relate to income taxes levied by the same taxation authority on either the same
taxable entity or different taxable entities which intend either to settle current tax liabilities and assets
on a net basis, or to realise the assets and settle the liabilities simultaneously, in each future period in
which significant amounts of deferred tax liabilities or assets are expected to be settled or recovered.

Government grants

Government grants are recognised at their fair value where there is reasonable assurance that the grant
will be received and all attaching conditions will be complied with. When the grant relates to an
expense item, it is recognised as income on a systematic basis over the periods that the costs, for
which it is intended to compensate, are expensed.

Note 6 provides further information on how the Group accounts for government grants.

Revenue recognition
Revenue from other sources

Other income

Interest income is recognised on an accrual basis using the effective interest method by applying the
rate that exactly discounts the estimated future cash receipts over the expected life of the financial
instrument or a shorter period, when appropriate, to the net carrying amount of the financial asset.

Dividend income is recognised when the shareholders’ right to receive payment has been established,
it is probable that the economic benefits associated with the dividend will flow to the Group and the
amount of the dividend can be measured reliably.

Contract liabilities

A contract liability is recognised when a payment is received or a payment is due (whichever is earlier)
from a customer before the Group transfers the related goods or services. Contract liabilities are
recognised as revenue when the Group performs under the contract (i.e., transfers control of the
related goods or services to the customer).

Other employee benefits

Pension scheme

The Group operates a defined contribution Mandatory Provident Fund retirement benefit scheme (the
“MPF Scheme”) under the Mandatory Provident Fund Schemes Ordinance for those employees who are
eligible to participate in the MPF Scheme. Contributions are made based on a percentage of the
employees’ basic salaries and are charged to the statement of profit or loss as they become payable
in accordance with the rules of the MPF Scheme. The assets of the MPF Scheme are held separately
from those of the Group in an independently administered fund. The Group’s employer contributions
vest fully with the employees when contributed into the MPF Scheme.

The employees of the Group’s subsidiaries which operate in Chinese mainland are required to
participate in a central pension scheme operated by the local municipal government. These
subsidiaries are required to contribute to a certain percentage of their payroll costs to the central
pension scheme. The contributions are charged to the statement of profit or loss as they become
payable in accordance with the rules of the central pension scheme.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

33 SUMMARY OF OTHER MATERIAL ACCOUNTING POLICIES (CONTINUED)

3.2

33.23

32U

Other employee benefits (Continued)

Pension scheme (Continued)

The Group also participates in the employees’ pension schemes of the respective municipal
governments in various places (including Macao, Singapore, Brunei, Canada, Dubai, Poland, Korea,
New Zealand, Europe and United States) where the Group operates. The Group makes monthly
contributions calculated as a percentage of the monthly basic salary and the relevant municipal
government undertakes to assume the retirement benefit obligations of all existing and future retirees of
the Group.

Employee leave entitlement

Employee entitlements to annual leave are recognised when they accrue to employees. A provision is
made for the estimated liability for annual leave as a result of services rendered by employees up to
the end of reporting period. Employee entitlements to sick leave and maternity leave are not
recognised until the time of leave.

Long service payments

The Group’s net obligation in respect of amounts payable on cessation of employment in certain
circumstances under the employment law of the respective countries in which the Group operates is
the amount of future benefit that employees have earned in return for their service in the current and
prior periods. Long service payments are assessed using the projected unit credit method. The cost of
providing the long service payment liabilities is charged to the statement of profit or loss so as to
spread the cost over the service lives of employees in accordance with the advice of the actuaries.
Long service payments are discounted to determine the present value of obligation and reduced by
entitlement accrued under the Group’s defined contribution plans that are attributable to contributions
made by the Group. Actuarial gains and losses arising from experience adjustments and changes in
actuarial assumptions are charged or credited to equity in other comprehensive income in the period in
which they arise. Past-service costs are recognised immediately in profit or loss.

Dividends

Final dividends are recognised as a liability when they are approved by the shareholders in a general
meeting. Proposed final dividends are set out in the notes to the consolidated financial statements.

Foreign currencies

These financial statements are presented in Hong Kong dollars, which is the Company’s functional
currency. Each entity in the Group determines its own functional currency and items included in the
financial statements of each entity are measured using that functional currency. Foreign currency
transactions recorded by the entities in the Group are initially recorded using their respective functional
currency rates prevailing at the dates of the transactions. Monetary assets and liabilities denominated
in foreign currencies are translated at the functional currency rates of exchange ruling at the end of the
reporting period. Differences arising on settlement or translation of monetary items are recognised in
the statement of profit or loss.

Non-monetary items that are measured in terms of historical cost in a foreign currency are translated
using the exchange rates at the dates of the initial transactions. Non-monetary items measured at fair
value in a foreign currency are translated using the exchange rates at the date when the fair value was
measured. The gain or loss arising on translation of a non-monetary item measured at fair value is
treated in line with the recognition of the gain or loss on change in fair value of the item (i.e.,
translation difference on the item whose fair value gain or loss is recognised in other comprehensive
income or profit or loss is also recognised in other comprehensive income or profit or loss,
respectively).

In determining the exchange rate on initial recognition of the related asset, expense or income on the
derecognition of a non-monetary asset or non-monetary liability relating to an advance consideration,
the date of initial transaction is the date on which the Group initially recognises the non-monetary
asset or non-monetary liability arising from the advance consideration. If there are multiple payments or
receipts in advance, the Group determines the transaction date for each payment or receipt of the
advance consideration.
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these entities are translated into Hong Kong dollars at the exchange rates prevailing at the end of the
reporting period and their statements of profit or loss are translated into Hong Kong dollars at the
exchange rates that approximate to those prevailing at the dates of the transactions.

The resulting exchange differences are recognised in other comprehensive income and accumulated in
the exchange fluctuation reserve, except to the extent that the differences are attributable to
non-controlling interests. On disposal of a foreign operation, the cumulative amount in the reserve
relating to that particular foreign operation is recognised in the statement of profit or loss.

Any goodwill arising on the acquisition of a foreign operation and any fair value adjustments to the
carrying amounts of assets and liabilities arising on acquisition are treated as assets and liabilities of
the foreign operation and translated at the closing rate.

For the purpose of the consolidated statement of cash flows, the cash flows of overseas subsidiaries
are translated into Hong Kong dollars at the exchange rates ruling at the dates of the cash flows.
Frequently recurring cash flows of overseas subsidiaries which arise throughout the year are translated
into Hong Kong dollars at the weighted average exchange rates for the year.

33 SUMMARY OF OTHER MATERIAL ACCOUNTING POLICIES (CONTINUED) 33 HibEXREGTHERTE(E)
3324 Foreign currencies (Continued) 3.4 YA (HE) =
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INFORMATION FOR INVESTORS

INVESTOR CALENDAR

22 August 2025 2025 interim results announcement

20 March 2026 2025 annual results announcement

10 June 2026 Annual General Meeting

5 May to 10 June 2026 Closure of Register of Members (for determination of shareholders who are
(Both days inclusive) entitled to attend and vote at annual general meeting)

16 June to 18 June 2026 Closure of Register of Members (for determination of shareholders who qualify for
(Both days inclusive) the final dividend and special dividend)

18 June 2026 Record Date (for determination of shareholders who qualify for the final dividend

and special dividend)

On or before 26 June 2026 Payment of final dividend and special dividend

SHARE INFORMATION

Company Name Beijing Tong Ren Tang Chinese Medicine Company Limited
Listing The Main Board of The Stock Exchange of Hong Kong Limited
Stock Code 3613
GEM Listing Date 7 May 2013
Transferred from GEM to 29 May 2018
Main Board Date
Lot Size 1,000 Shares
Issued Share Capital 837,100,000 Shares

as at 31 December 2025

INVESTOR RELATIONS DEPARTMENT

Room 1405-1409, Office Tower, Convention Plaza
1 Harbour Road, Wanchai, Hong Kong

Tel: (852) 2881 7989

Fax: (852) 2881 0839

Email: ir@tongrentangcm.com

Website: cm.tongrentang.com

SHAREHOLDERS SERVICE AND ENQUIRIES

For enquiries about your shareholding including change of name or address, transfer of shares, loss of share
certificates or dividend cheques, registrations and requests for annual/interim report copies, please contact the
Company’s share registrar and transfer office:

Computershare Hong Kong Investor Services Limited
Shops 1712-1716, 17th Floor, Hopewell Centre

183 Queen’s Road East, Wanchai, Hong Kong

Tel: (852) 2862 8555

Fax: (852) 2865 0990

Website: www.computershare.com
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CORPORATE INFORMATION

DIRECTORS

Executive Directors

Yan Han (Chairman)
Yue Zheng (Vice Chairman)
Wang Chi

Non-executive Director
Feng Li

Independent Non-executive Directors

Tsang Yok Sing, Jasper
Xu Hong Xi
Chan Ngai Chi

AUDIT COMMITTEE

Chan Ngai Chi (Chairman)
Tsang Yok Sing, Jasper
Xu Hong Xi

NOMINATION COMMITTEE

Tsang Yok Sing, Jasper (Chairman)
Feng Li

Xu Hong Xi

Chan Ngai Chi

REMUNERATION COMMITTEE

Xu Hong Xi (Chairman)
Tsang Yok Sing, Jasper
Chan Ngai Chi

COMPANY SECRETARY

Tsang Fung Yi

AUTHORISED REPRESENTATIVES

Yan Han
Yue Zheng

STOCK CODE
3613

HONG KONG SHARE REGISTRAR

Computershare Hong Kong Investor
Services Limited

Shops 1712-1716

17th Floor, Hopewell Centre

183 Queen’s Road East

Wanchai, Hong Kong

COMPANY’S WEBSITE

cm.tongrentang.com

REGISTERED ADDRESS

Room 1405-1409, Office Tower
Convention Plaza, 1 Harbour Road
Wanchai, Hong Kong

LEGAL ADVISER

as to Hong Kong laws:
Jingtian & Gongcheng LLP
Suite 3203-3207

32/F

Edinburgh Tower

The Landmark

15 Queen’s Road Central
Hong Kong

AUDITOR

Ernst & Young

Registered Public Interest Entity Auditor under the
Accounting and Financial Reporting Council
Ordinance

27th Floor, One Taikoo Place

979 King’s Road

Quarry Bay, Hong Kong
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GLOSSARY

AGM
Articles of Association
Audit Committee

Beijing Tong Ren Tang Group

Board or Board of Directors
CG Code

Chinese Mainland

Code Provision(s)

Company

Company Secretary
Competition Executive Committee

Competition Supervisory
Committee

Controlling Shareholder(s)
Director(s)

EGM(s)
ESG
Executive Director(s)

GLSPC

Group, we or us
HK$
Hong Kong or HKSAR

Independent Non-executive
Director(s)

Listing Rules

Macao or Macau
Model Code
Nomination Committee

Non-executive Director

Annual general meeting of the Company
The new articles of association of the Company
An audit committee of the Company

Tong Ren Tang Holdings, its subsidiaries, its jointly controlled entities and its
associates (including the Group)

The board of directors of the Company
Corporate Governance Code, Appendix C1 of the Listing Rules

PRC but excluding Hong Kong, Macao and Taiwan China for the purpose of
this annual report

Code Provisions in the CG Code
Beijing Tong Ren Tang Chinese Medicine Company Limited, a limited company
incorporated in Hong Kong, the Shares of which were listed on the GEM of the

Stock Exchange on 7 May 2013 and were transferred to Main Board of the
Stock Exchange on 29 May 2018

The company secretary of the Company
A competition executive committee of the Company

A competition supervisory committee of the Company

Tong Ren Tang Ltd., Tong Ren Tang Technologies and Tong Ren Tang
Holdings

Director(s) of the Company, including all Executive Directors, Non-executive
Director and Independent Non-executive Directors

Extraordinary general meeting(s) of the Company
Environmental, Social and Governance
The executive director(s) of the Company

Sporoderm-broken Ganoderma Lucidum Spores Powder Capsules
manufactured by the Company

The Company and its subsidiaries
Hong Kong dollar(s), the lawful currency of Hong Kong
The Hong Kong Special Administrative Region of the PRC

The independent non-executive director(s) of the Company

Rules Governing the Listing of Securities on the Exchange

The Macao Special Administrative Region of the PRC

the Model Code for Securities Transactions by Directors of Listed Issuers
A nomination committee of the Company

The non-executive director of the Company
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GLOSSARY (CONTINUED)

Non-Chinese Mainland Market(s)

Overseas

Owned Product(s)

Parent Group

PRC or China

Production and R&D Base

Prospectus

Remuneration Committee
SFO

Share(s)

Shareholder(s)

Stock Exchange or Exchange
TCM or Chinese Medicine
Tong Ren Tang

Tong Ren Tang Holdings

Tong Ren Tang Ltd. or TRT Ltd.

Tong Ren Tang Technologies or

TRT Technologies

TRT International Natural-Pharm

Year

Markets outside of the Chinese mainland

Countries/regions other than Hong Kong and Mainland China, for the purpose
of this annual report, including Macao

The product(s) manufactured by the Group

Tong Ren Tang Holdings, its subsidiaries, its jointly controlled entities and its
associates (other than the Group)

The People’s Republic of China

The research and development and production base of the Company located
at Tai Po Industrial Estate in Hong Kong

Prospectus of the Company dated 25 April 2013

A remuneration committee of the Company

Securities and Futures Ordinance, Chapter 571

Share(s) of the Company

Shareholder(s) of the Company

The Stock Exchange of Hong Kong Limited

Traditional Chinese medicine

Beijing Tong Ren Tang

China Beijing Tong Ren Tang Group Co., Ltd., a state-owned enterprise
established in the PRC on 17 August 1992 and is the ultimate controlling
shareholder of the Company

Beijing Tong Ren Tang Company Limited, a joint stock limited company
established in the PRC on 18 June 1997, the shares of which have been listed

on the Shanghai Stock Exchange since 1997, and is the intermediate holding
company of the Company

Tong Ren Tang Technologies Co. Ltd., a joint stock limited company
established in the PRC on 22 March 2000, the H shares of which have been
listed on GEM since 2000 and have been transferred to the Main Board since
July 2010, and is the immediate holding company of the Company

Beijing Tong Ren Tang International Natural-Pharm Co., Ltd., a wholly-owned
subsidiary of the Company

Fiscal year from 1 January 2025 to 31 December 2025
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Where the English
and the Chinese texts conflict,
the English text prevails.
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