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BUSINESS REVIEW

The board (the “Board”) of directors (the “Directors”) of YTO
International Express and Supply Chain Technology Limited ([&]
BRI RIEREER AR AR) (the “Company”) announces
the unaudited consolidated interim results of the Company and
its subsidiaries (the “Group”) for the six months ended 30 June
2025 (the “Reporting Period”). The relevant financial figures for
the six months ended 30 June 2024 (the “1H2024") or other
dates/periods are also set out in this report for comparative
purposes.

During the Reporting Period, the Company persisted in
thoroughly executing its international development strategy.
Adhering to the development trend of “going global with
the Belt and Road Initiative, going global with cross-border
e-commerce, and going global with Chinese people and
Chinese enterprises (RE[—HF —K]JEHE  BREBRED
EHE BEFZEAZREHRZE) Y, it has steadily built a global
logistics network of “China Connects the World and the World
Connects the World (FF B Bttt 5 - R B 5R) », and has
gradually expanded its international network coverage and
market presence through means such as self-construction and
self-operation (E & B &) and strategic cooperations, thereby
rapidly improving the Company’s global network coverage. As
of the end of the Reporting Period, the Company’s international
business service network covered more than 150 countries and
regions in six continents.

Leveraging resources such as air capacity and airline networks,
the Company focused on specialising in premium routes
connecting the People’s Republic of China (“China”) and
other countries such as Japan, Australia and the Republic of
Kazakhstan (“Kazakhstan”), and further expanded full-chain
express and courier services for routes to Kazakhstan and
other Central Asian countries. It also continued to establish
business presence in the Middle East, East Europe, Africa, and
other regions. With a focus on key markets and customers,
the Company has been exploring the construction and
expansion plans for express and courier networks in emerging
markets, thereby establishing its distribution capabilities in local
areas. In addition, the Company continuously optimised its
international product system to expand its overseas customer
base, and extended the international logistics service chain,
gradually covering one-stop services such as cargo collection
and dispatch, mainline transportation, customs clearance and
transshipment, and last-mile delivery. By doing so, the Company
has been steadily enhancing its comprehensive international
service capabilities.

MANAGEMENT DISCUSSION AND ANALYSIS
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEFNWRE DN

FINANCIAL RESULTS

The Group’s revenue during the Reporting Period was mainly
contributed by the air freight, ocean freight and international
express and parcel services segments. During the Reporting
Period, the Group recorded revenue of about HK$1,414.4
million (1H2024: about HK$2,975.1 million), representing
a period-on-period decrease of about 52.5%. Gross profit
amounted to about HK$88.7 million (1H2024: about HK$174.1
million), representing a period-on-period decrease of about
49.0%. Gross profit margin was about 6.3% (1H2024: about
5.9%), while the Group recorded a net loss attributable to
equity shareholders of the Company of about HK$60.4 million
(1H2024: net loss attributable to equity shareholders of the
Company of HK$42.1 million), representing a period-on-period
increase in loss of about 43.4%.

Such increase in loss attributable to equity shareholders of
the Company was mainly attributable to (i) a decline in the
overall revenue and gross profit in the freight market due to
the impacts of the uncertainties such as fluctuations in tariff
policy in the United States in the first half of the year; (ii)
the Group strategically scaled down certain businesses with
low gross profit margins and long payback periods so as to
concentrate its resources on the development of the core
business, resulting in a decline in the overall revenue and
gross profit; and (iii) in order to deepen the international
development strategy, build the global express hub facilities
and operation network, realise the concept of “China Connects
the World and the World Connects the World (F B B tH 5
B ) “, create a safe, smooth, convenient, efficient,
sustainable, independent and controllable logistics supply
chain system, and promote the application of cutting-edge
technologies such as artificial intelligence to comprehensively
enhance core competitiveness, during the Reporting Period,
the Group continued to enhance its efforts in the introduction
and training of international talents, built logistics hubs for key
regions, countries and key markets, enhanced its control over
core logistics infrastructure and resources, and comprehensively
promoted the transformation and upgrades from digitisation
to intelligentisation, thereby strengthening technology-driven
innovation and continuously increasing its investment in
technological research and development.

On the other hand, during the 1H2024, the Group incurred
one-off impairment loss on investment in joint ventures of
around HK$22.8 million. No such one-off impairment loss was
recorded during the Reporting Period.

SEGMENTAL ANALYSIS

The Group’s core businesses are air and ocean freight
forwarding services, complemented by logistics services
(including warehousing, distribution and customs clearance),
international express and parcel services and other businesses
(comprising combine shipments, trucking, general sales agency
and hand-carry services). The comprehensive range of services
offered by the Group enables the Group to meet diverse
customers’ needs and provide cross-selling opportunities.
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SEGMENTAL ANALYSIS (CONTINUED)
Air Freight

The air freight forwarding business continued to be the largest
business segment of the Group, representing about 60.1% of
the Group’s total revenue during the Reporting Period (1H2024:
about 61.4%). Services offered by the Group mainly include
arranging shipments upon receipt of booking instructions from
customers, obtaining cargo spaces from airlines, preparing the
relevant documentation, and upon delivery to the destination,
arranging customs clearance and cargo handling. The Group
is well-recognised in the logistics industry, and have received
numerous accolades from international organisations and major
airlines since 2000, including “Top Agent Award” from Cathay
Pacific Cargo each year since 2006. Consequently, the Group
has become one of the preferred business partners of renowned
companies from around the world, hailing from the garment,
footwear and electronic industries, delivery of small parcels for
e-commerce business and among others.

During the Reporting Period, the air freight forwarding business
recorded a revenue of about HK$849.6 million (1H2024: about
HK$1,827.1 million), representing a decrease of about 53.5%
as compared to the corresponding period of 2024. Gross profit
of the segment decreased from about HK$74.5 million in the
corresponding period of 2024 to about HK$21.1 million during
the Reporting Period, representing a period-on-period decrease
of about 71.7%. The decrease in revenue was due to decrease
in sales volume, while the decrease in gross profit was due
to the lower profit margin as a result of more price-sensitive
market requirements for air freight and chartering services in
the Reporting Period.

Ocean Freight

Contributed about 19.0% of the Group’s total revenue during
the Reporting Period (1H2024: about 12.8%), the ocean
freight forwarding business of the Group principally includes
organising of shipments, arranging customs clearance and
haulage services. The established relationships with trade
partners and shipping lines, together with the in-house tailored
freight operations system, have enabled the Group to capture
the ocean freight market growth. During the Reporting Period,
revenue of ocean freight segment decreased by about 29.3%
period-on-period to about HK$268.6 million (1H2024: about
HK$379.8 million). Gross profit decreased to about HK$53.4
million (1H2024: about HK$69.6 million) due to the decrease
in demand for container spaces.

TEZRFPHERE BREEBRRE
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEFNWRE DN

SEGMENTAL ANALYSIS (CONTINUED)
International Express and Parcel Services

International express and parcel services, which mainly consist
of cross-border small parcels, is one of the Group’s emerging
businesses in recent years and also one of the important
strategic sectors for the Group to respond to the booming
global cross-border e-commerce market. It accounted for about
15.6% of the Group’s total revenue for the Reporting Period
(1H2024: about 22.9%). The Group continued to pay attention
to the cross-border e-commerce market and consumer needs
and is committed to provide high-quality cross-border parcel
logistics services for e-commerce platforms, merchants, and
consumers.

During the Reporting Period, the Group actively developed new
products and new paths of chain to further expand into the
international express and parcel service market.

Revenue from international express and parcel service decreased
by 67.7% from about HK$682.0 million for corresponding
period in 2024 to about HK$220.3 million. During the
Reporting Period, the Group has completed the delivery of
about 11.1 million units of parcel under the international
express and parcel services (1H2024: about 34.8 million units).
During the Reporting Period, the gross profit of international
express and parcel services decreased to about HK$2.5 million
(1H2024: about HK$19.6 million), representing a decrease of
about 87.3%, which was mainly due to the Group’s long-
term sustainable development strategy of focusing on products
of international express and parcel services with long-term
competitiveness and proactively reducing some of the products
in international express and parcel services with short-term
value.

Logistics Services

Accounting for about 2.7% (1H2024: about 1.4%) of the
Group'’s total revenue during the Reporting Period, the Group'’s
services offered under the logistics services segment include
warehousing, distribution and customs clearance. Warehousing
includes picking and packing, labelling, quality inspection,
sorting, picking-up and delivery services for export shipments
from the shipper’s location to the outgoing port and delivery
of import shipments from arrival at the incoming port to the
consignee’s location. It is supported by the Group's information
technology platform, which allows customers to conveniently
trace inventory levels, incoming and outgoing shipments and
other information online. During the Reporting Period, the
Group sought to further adjust its warehouse operation and
enhance its transshipment capacities to cope with the market
conditions. This segment achieved revenue of about HK$38.5
million (1H2024: about HK$41.4 million) and gross profit of
about HK$6.2 million (1H2024: about HK$4.6 million) during
the Reporting Period.
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SEGMENTAL ANALYSIS (CONTINUED)
Others

Other businesses of the Group include combined shipments,
trucking, general sales agency, e-commerce business, custom
clearance services and hand-carry services, the latter of which
involve time sensitive shipments that allow the Group to charge
higher fees and consequently benefit from higher profits.
During the Reporting Period, the other business segments
recorded a revenue of about HK$37.4 million (1H2024: about
HK$44.8 million) and gross profit of about HK$5.5 million
(1H2024: about HK$5.8 million). The gross profit margin of
other businesses increased from 13.0% in 1H2024 to 14.8%
during the Reporting Period.

LIQUIDITY AND FINANCIAL RESOURCES

The Group has centralized financing policies and control over all
its operations which enable the Group to have a tight control
over its treasury operations and lower average cost of funds.
The Group’s working capital as at 30 June 2025 was about
HK$1,062.3 million, representing a decrease of about 7.6%
from about HK$1,149.5 million as at 31 December 2024. The
current ratio of the Group increased from about 3.25 times as
at 31 December 2024 to about 3.69 times as at 30 June 2025.

As at 30 June 2025, the Group’s bank balances and cash
amounted to about HK$824.3 million, representing an increase
of about 22.6% from about HK$672.2 million as at 31
December 2024. The Group held its cash and cash equivalent
mainly in USD, RMB and HKD as at 30 June 2025. For the
Reporting Period, the Group had operating cash inflow of about
HK$138.6 million (1H2024: operating cash outflow of about
HK$93.5 million). As at 30 June 2025, the Group did not have
any outstanding bank borrowings (as at 31 December 2024:
nil). The gearing ratio of the Group was nil as at 30 June 2025
(as at 31 December 2024: nil) as the ratio was calculated as
total bank borrowings divided by total equity of the Group. As
at 30 June 2025, the Group maintained a net cash position.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEFNWRE DN

FOREIGN EXCHANGE RISK

In light of the nature of the Group’s business, the Group is
exposed to various foreign currency risks including RMB, USD,
RM, SGD, THB, INR, EUR, GBP, JPY, VND, IDR, KRW, AED and
TWD among which, RMB, EUR, USD and TWD are mostly used
in our business apart from HKD. Nevertheless, the Group’s
operations are predominately affected by the fluctuations of
RMB since HKD is pegged to USD. The Group did not use any
derivative contracts to hedge against its exposure to currency
risk during the Reporting Period. The Group continued to
exercise a strict control policy and did not engage in any
speculative trading in debt securities or financial derivatives
during the Reporting Period.

SIGNIFICANT INVESTMENTS

During the six months ended 30 June 2025, the Group did not
hold any material investment.

CAPITAL EXPENDITURE COMMITMENTS

As at 30 June 2025, the Group did not have any capital
expenditure commitment.

CONTINGENT LIABILITIES

As at 30 June 2025, the Group did not have any significant
contingent liability.

CHARGE ON ASSETS

As at 30 June 2025, the Group's short-term bank deposits of
about HK$8.2 million (as at 31 December 2024: about HK$14.7
million) were pledged to secure certain banking facilities
granted to the Group.

EVENTS AFTER THE REPORTING PERIOD

Save as disclosed in Note 17 to the unaudited interim financial
report on page 64 of this report, there were no events causing
material impact on the Group from the end of the Reporting
Period to the date of this report.

MATERIAL ACQUISITIONS AND DISPOSAL OF
SUBSIDIARIES AND ASSOCIATED COMPANIES

There was no material acquisition or disposal of subsidiaries,
associates or joint ventures of the Company during the
Reporting Period.
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PROSPECTS

According to the World Economic Outlook released by the
International Monetary Fund (IMF) in July 2025, global
economic growth is expected to be 3.0% and 3.1% in 2025
and 2026, respectively, representing a significant decline from
the average growth of 3.7% in the past two decades (2000
to 2019). The growing uncertainties may have a more severe
negative impact on economic activities, as geopolitical tensions
may disrupt global supply chains and drive up commodity prices,
and increased fiscal deficits or rising risk aversion awareness
may push up long-term interest rates and lead to a tightening
global financial environment. These factors, coupled with
concerns on global fragmentation, may further exacerbate
the volatility of financial markets. Nevertheless, the Company
remains cautiously optimistic about future development and its
business prospects, mainly based on the following factors:

Strong export growth and industrial upgrading
in China drive opportunities for freight market
development

In the first half of 2025, the total value of China’s imports
and exports of trade in goods increased by 2.9% year-on-
year to RMB21.79 trillion, demonstrating a strong resilience in
foreign trade. Specifically, export value exceeded RMB13 trillion,
a record high for the corresponding period, with a year-on-
year growth of 7.2%, highlighting the global competitiveness
of “Made in China” products. Import value reached RMB8.79
trillion (a year-on-year decrease of 2.7%) due to structural
adjustments, reflecting the deepening of industrial upgrades in
China.

Equally impressive alongside the record-breaking export value
is the 9.2% growth in high-tech product exports maintained
for 9 consecutive months, with high-end manufacturing sectors
such as high-tech machine tools, ships and marine engineering
equipment (with growth exceeding 20%), and instruments and
meters (+14.7%) delivering outstanding performance. These
high value-added products, with their stringent requirements
for timely, safe and professional transportation, will drive the
upgrade of international freight forwarding towards specialised
and customised services, fostering niche markets like high-
end equipment transportation and temperature and humidity-
controlled logistics, which in turn will create new profit growth
opportunities for freight companies. As China’s manufacturing
sector moves up into high-end fields of industrial chains, the
supporting international freight service market is expected to
see structural expansion opportunities.

MANAGEMENT DISCUSSION AND ANALYSIS
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEFNWRE DN

PROSPECTS (CONTINUED)

Strong export growth and industrial upgrading
in China drive opportunities for freight market
development (Continued)

In view of the above, the Company believes that China’s
foreign trade and exports are expected to improve in the
long run with tremendous potential for growth in the wake
of industrial upgrades. Therefore, by consistently adhering
to the development concepts of “Going global with Chinese
people and Chinese enterprises, Going global with cross-border
e-commerce and Going global with the Belt and Road Initiative”
(REZAZELELE BREBRERELE  REF-F—
B EHZE), we will capitalise on the development trends of
the global expansion of products, production capacities and
brands of Chinese enterprises, actively expand into emerging
markets, continuously optimise our international product
system, enrich our overseas customer base, and extend the
international logistics service chain, so as to steadily enhance
our comprehensive international service capabilities.

Strengthening infrastructure and expanding
the service network to enhance comprehensive
capabilities

The Company will continue to advance its international
development strategy by building a “1+7” global express hub
facility and operation network, and establishing logistics hubs
in key regions, countries and critical markets to gain stronger
control over core logistics infrastructure and resources, thereby
creating a secured, smooth, convenient, efficient, sustainable,
independent, and controllable logistics supply chain system.

In the second half of 2025, the Company will continue to
actively expand its international network coverage and market
presence through means such as self-construction and self-
operation (B # B %) and strategic cooperations, thereby
accelerating the expansion of the Company’s global network
coverage. Meanwhile, in light of the characteristics of overseas
market demands, the Company will promote coordinated
development of freight, express delivery, and supply chain
businesses according to local conditions, as well as increase
resource investment in the above strategic direction, accomplish
resource sharing and capability exchange with overseas
partners, and achieve in-depth cooperation in international
express and small parcel business, air charter, warehousing
and logistics, international supply chain and other aspects. The
Company will also enhance its infrastructure in key regions and
countries around the world in multiple dimensions.

12 YTO International Express and Supply Chain Technology Limited
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PROSPECTS (CONTINUED)

Actively embracing industrial transformation and
leveraging technology empowerment to help
improve quality and increase efficiency

Accompanied by the rapid development of emerging
technologies such as artificial intelligence (Al) and big data,
industry players are actively promoting the in-depth integration
of such emerging technologies with business operations and
management, driving industrial upgrades with technology, and
accelerating the cultivation of new quality productivity for the
industry. The Company has always placed great emphasis on
information technology and digital development. Adhering
to the principles of “digitalization, mobility, real-time, and
visualization (8t F 1k - B & {t - B (b - AT R 1)) ", the
Company strengthened technology-driven innovation, and
facilitated the wide promotion and application of emerging
technologies such as big data, cloud computing and artificial
intelligence in business operations. By embracing an internet
mindset to create advanced information tools, accelerating
the iteration and upgrades of our business operation
and management tools, and redefining the use of digital
management tools, the Company comprehensively promoted
the vertical application of artificial intelligence and other
cutting-edge technologies, to achieve the transformation and
upgrades from digitisation to intelligentisation.

Looking forward, the Company will embrace technology and
increase investment in research and development (“R&D")
to promote the transformation and upgrades towards
a technology-intensive enterprise, and pursue all-round
improvement in corporate management efficiency, customer
communication efficiency and value delivery efficiency through
the investment in technology R&D. Based on its business
foundation and in line with market demand, the Company will
make targeted investment in R&D, providing enterprises and
consumers with secured, convenient, efficient and intelligent
logistics services, thus realizing the transformation of the
Company from a traditional international logistics supply chain
enterprise into a logistics technology enterprise.

TEZRFPHERE BREEBRRE

MANAGEMENT DISCUSSION AND ANALYSIS
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEFNWRE DN

PROSPECTS (CONTINUED)

Seizing the opportunities arising from cross-border
e-commerce to foster new momentum for business
development

The booming of cross-border e-commerce in China is creating
tremendous market opportunities for international business of
the express industry. In 2024, the industry recorded import and
export value of RMB2.63 trillion, representing a year-on-year
increase of 10.8%, maintaining an average annual growth rate
of 11.7% over the past five years. In the first half of 2025, the
industry recorded import and export value of RMB1.32 trillion,
with increase in both exports (RMB1.03 trillion, +4.7%) and
imports (RMB291.1 billion, +9.3%), highlighting the sustained
growth in demand for international express logistics services.
In particular, imports grew at a significantly faster rate than
exports, reflecting the surge in cross-border logistics demand
driven by the upgrading of cross-border consumption, which
has presented new opportunities for express companies
to develop their value-added services such as overseas
warehousing and customs clearance services.

Looking ahead, by relying on its good cooperative relationships
with existing e-commerce platforms and through enhancing
the depth of cooperation, increasing the loyalty of cooperating
parties and expanding the scope of cooperation, the Company
will improve its logistics service quality and extend the
international logistics service chain to provide more efficient
and reliable products and services, while capitalising on
the opportunity presented by the prosperity of cross-border
e-commerce and further fostering it into a core driving force
for the future performance growth of the Company.

Striving to enhance comprehensive service
capabilities and increasing customer loyalty through
comprehensive services

During the Reporting Period, with a focus on fields such as
apparel, automotive, semiconductors and electronic products,
the Company actively established standardized customer
management processes to create a customer management
system across the whole life cycle. It maintained good
cooperative relationships with large multinational companies
and secured new customers, including Xiaomi. Building on its
existing customer base, the Company also acquired clients such
as apparel and automotive parts manufacturers to penetrate
into the manufacturing sector, with a focus on domestic
specialty market players with overseas operations, aiming to
provide integrated supply chain services encompassing overseas
warehousing and distribution to the expansion of trade
channels.

14 YTO International Express and Supply Chain Technology Limited
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PROSPECTS (CONTINUED)

Striving to enhance comprehensive service
capabilities and increasing customer loyalty through
comprehensive services (Continued)

Looking ahead, the Company will continue to enhance its
global supply chain service capabilities, gain deeper insight into
customer needs, strengthen the construction of its warehousing
and distribution service system, and enhance the functionality
of its warehousing systems, thereby building supply chain
warehousing centers in key national regions to create an agile,
efficient, flexible and sustainable global supply chain system.
By leveraging its trade business chain, the Company will also
explore the potential of YTO's trade ecosystem and develop
integrated services and products for overseas trade as well as
warehousing and distribution.

Establishing a talent echelon cultivation and
promotion system to support performance growth

The Company has also increased its efforts to recruit and train
international talents. Benefiting from the organisational design
aligned with the Company’s strategies, dynamic management
of budget planning, coupled with the refinement of the “one
country, one policy (—Bl—3&) " strategy tailored to overseas
countries, and the combination of targeted and comprehensive
training programs, the Company has established a smooth
talent development pathway, and built a cohesive, mission-
oriented, professional, ambitious, loyal and high-potential
talent pool to support global business expansion and provide a
strong talent base for future strategic implementation, business
growth, and network expansion.

HUMAN RESOURCES

As at 30 June 2025, the Group employed about 1,016
employees (as at 31 December 2024: about 1,119 employees).
During the Reporting Period, employee cost, including Directors’
remuneration, was about HK$128,324,000 (1H2024: about
HK$130,798,000). Remuneration packages are generally
structured to market terms, individual qualifications and
experience. The Company has also adopted a share award
plan for the purpose of providing incentives and rewards to
eligible participants, including the employees of the Group, who
contribute to the success of the Group’s operations. During the
Reporting Period, training activities have been conducted to
improve the performance of sales and marketing activities and
customer services.

MANAGEMENT DISCUSSION AND ANALYSIS
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CORPORATE GOVERNANCE AND OTHER INFORMATION

TEEAREMESR

PURCHASE, REDEMPTION OR SALE OF LISTED
SECURITIES OF THE COMPANY

During the Reporting Period, neither the Company nor any of
its subsidiaries had purchased, sold or redeemed any of the
Company’s listed securities (including sale of treasury shares).
As at 30 June 2025, there were no treasury shares held by the
Company.

INTERIM DIVIDEND

The Board has resolved not to declare the payment of an interim
dividend for the Reporting Period (1H2024: nil).

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY OR ANY ASSOCIATED
CORPORATION

As at 30 June 2025, the interests and short positions of the
Directors and the chief executive of the Company in the shares,
underlying shares and debentures of the Company or any
associated corporation (within the meaning of Part XV of the
Securities and Futures Ordinance, Chapter 571 of the Laws of
Hong Kong (the “SFO")), as recorded in the register required
to be kept under Section 352 of the SFO, or as otherwise
notified to the Company and The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) pursuant to the Model Code for
Securities Transactions by Directors of Listed Issuers (the “Model
Code”) set out in Appendix C3 to the Rules Governing the
Listing of Securities (the “Listing Rules”) on the Stock Exchange,
were as follows:

(A) Long position in ordinary shares of the
Company (“Shares”)

BE BOxIHEAXAQFALTRES

RmEMA - RRE HE A E AR L&
BE LEXBOARREMNLETES (B
HEEFRM) - R-_T_RAF A=1H "

AREY BEEEFBRD -

IR B
EXECRBTERBSHAZHARE (=
T_NFEFE) -
EERBESITRAERAQTIE
ARBEE R -  HERORE
EEPZERRKA

R-E-_RAFAA=1TH EERARAK
=ITHR A BRAR A sk 1 7] 45 wi@(i%
RBEBEPFENEZHFRBAEKRH(E
R ERE A ) EXVE) 2 B in  HBRER &
Tf%ﬁq:‘%ﬁﬁ@ﬂ%mﬁﬁiﬁﬁfﬂﬂﬁﬂ%%ﬂ‘m
/,\uEﬁEA/E%TEZ%EuEHﬂWZ*E & SR
IR EBERBHERZMER AR ([BR
FﬁJ) 5 Em R A ([ T8 A D) Bt 8x C3 AT &k
L EMBTAEFTETESRSNIZESTH
(MEE=FRI D MA ST AR A KR AT
ZHEEmERBIT

(A) REQXFEBR(RODZHR

Approximate

Number of percentage?
Name of Director Capacity/nature of interest Shares involved of shareholding
Exps B REMEE FERkzBROEE BOFRED !
Mr. Yu Huijiao Interest of controlled corporations (Note) 268,229,408 63.84%
ol e XA BB RE = (H7 7))
Mr. Yang Xinwei Beneficial owner 800,000 0.19%
HAETREE EmEAA
Ms. Wang Lixiu Beneficial owner 80,000 0.02%

TEFSZL ERBEAA
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CORPORATE GOVERNANCE AND OTHER INFORMATION

TtEERREMER
DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS EEN RS THRAERAEAQATHIE
AND SHORT POSITIONS IN THE SHARES, MBS LB KRG - HERORE
UNDERLYING SHARES AND DEBENTURES #MEDZHEZBRAXE@

OF THE COMPANY OR ANY ASSOCIATED
CORPORATION (CONTINUED)

(A) RERAEBR(IRBDZHER
()

(A) Long position in ordinary shares of the
Company (“Shares”) (Continued)

Note: These Shares are held by YTO Global Holdings Limited, a Mt ZERHBA EEEHEBES BRAA

Long position
corporations of the Company

Name of
Director

EEfR

Mr. Yu Huijiao
HEREL

company wholly owned by Shanghai Yuan Jun International
Trading Company Limited* ( E /8 E#HBEBEESHER A R)
(“Yuan Jun”). Yuan Jun is a company wholly owned by
YTO Express Group Co., Ltd.* (Bli@ZRER D ERAQA)
("YTO Express”), which is in turn controlled as to 31.87%
by Shanghai Yuantong lJiaolong Investment Development
(Group) Co., Ltd* (EBEBREREER(EB)ERA
7)) (“Yuantong Jiaolong”), 2.92% by Mr. Yu Huijiao (“Mr.
Yu”) and 2.15% by his spouse, Ms. Zhang Xiaojuan (“Ms.
Zhang”). Yuantong lJiaolong is a company owned as to 51%
by Mr. Yu and 49% by Ms. Zhang. By virtue of the SFO,
Mr. Yu and Ms. Zhang are deemed to be interested in the
Shares held by YTO Global Holdings Limited.

in the shares of associated

(B)

(TE#HDHE2E#HAZ AR ERBERE
BRERARFA - BE5HERRER
HBERAR ([EBERE]) 2EHSE -
FERARERERRE(RE)BERA
AI(TER®KEE])E G E@RIE3.87%
i BMeREE((MEE]) RER
BoR/NME & 4 (3R Z 1) 45 4l [B 38 &
#£2.92% K2.15% %1 - EBBRER—
KW EEREKELZEHBIFEEF% R
49% R EZ NF] - BEFEHFRBHEK
o S S S L B
BEREGRARZEZROPHESE

25 o
m

REQXTDHBLIEROZHR

Number of shares Approximate

Name of associated involved/amount of percentage’
corporation Capacity/nature of interest registered capital  of shareholding
¥Rk RAEE/ BAER
BB LZEEHE 5/ ERKE RN A B!
YTO Express Interest of controlled corporations 1,098,506,713 31.87%
E@RE REEERNER
Beneficial owner 100,673,929 2.92%
EnBAA
Interest of spouse 74,027,054 2.15%
REER
Yuan Jun Interest of controlled corporations RMB1,800,000,000 100.00%
E# REZENER AR %1,800,000,00070
YTO Global Holdings Limited Interest of controlled corporations 1,600,000,000 100.00%
EBERERERDA REZENER
YTO Express Beneficial owner 1,200,800 0.03%

Mr. Pan Shuimiao

BKERE ERRE

* For identification purposes only

ESEAA

* EHREE
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CORPORATE GOVERNANCE AND OTHER INFORMATION

TEREARHEMBESR

DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY OR ANY ASSOCIATED
CORPORATION (CONTINUED)

(B) Long position in the shares of associated
corporations of the Company (Continued)

Note: The relations between Mr. Yu and the above associated
corporations are set out in note of part (A) of the paragraph
headed “Directors’ and chief executive’s interests and short
positions in the shares, underlying shares and debentures
of the Company or any associated corporation”. YTO
Global Holdings Limited, YTO Express and Yuan Jun are the
direct/indirect holding companies of the Company. In this
connection, YTO Express, Yuan Jun and YTO Global Holdings
Limited are associated corporations of the Company (within
the meaning of Part XV of the SFO).

# The percentage represents the number of shares involved divided
by the number of the Company’s or the Company’s associated
corporations’ issued shares or registered capital as at 30 June 2025.

Save as disclosed above, as at 30 June 2025, none of the
Directors or chief executive of the Company had any interests
and/or short positions in the shares, underlying shares and
debentures of the Company or any associated corporation
(within the meaning of Part XV of the SFO), as recorded in the
register required to be kept under Section 352 of the SFO, or
as otherwise notified to the Company and the Stock Exchange
pursuant to the Model Code.
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

As at 30 June 2025, so far as is known to the Directors, the
following corporations or persons (other than a Director or the
chief executive of the Company) had an interest or a short
position in the Shares and underlying Shares of the Company
as recorded in the register required to be kept by the Company
under Section 336 of the SFO:

CORPORATE GOVERNANCE AND OTHER INFORMATION

TEEARAEMER

DA IR 10 2 A8 BE AR 42

RR
= B

X

ad

2R
2

HHr

R-ZZF_RFNA=1TH REZHA R
BESFLBEIROIEIBCRARRAETFE
ZEBRMALE  TIVEEIAL(EER
ARBRBITBABBRINRARE KD &
MR ZRERBWT

Long position in ordinary Shares N ERERZEFR
Percentage’
Number of of the Company’s
Name of shareholder Capacity/nature of interest Shares involved issued share capital
gk EARDEE BT
BRER BB B EEHE BHER [ NA= T s A
YTO Global Holdings Limited (Note) Beneficial owner 268,229,408 63.84%
EEBERERER AR (M) EnBEBAA
YTO Express (Note) Interest of controlled corporations 268,229,408 63.84%
B8 R B (47 i) XYE LB KB S
Ms. Zhang Xiaojuan (Note) Interest of controlled corporations 268,229,408 63.84%
SR/NIB T (7 i) XEEBERES

Note: These interests are also disclosed as the interest of Mr. Yu in the
paragraph headed “Directors’ and chief executive's interests and
short positions in the shares, underlying shares and debentures of
the Company or any associated corporation”.

R The percentage represents the number of shares of the Company
involved divided by the number of the Company’s issued shares as
at 30 June 2025.

Wit ZERATNIEERERTERABRARA
SAEIAEEORE Z Bt - AR REEE S
ZEBLAR]I—BRARBRBEE 2R ©
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CORPORATE GOVERNANCE AND OTHER INFORMATION

TEERRAEMER

SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY
(CONTINUED)

Long position in ordinary Shares (Continued)

Save as disclosed above, as at 30 June 2025, other than the
Directors and the chief executive of the Company whose
interests are set out in the paragraph headed “Directors’ and
chief executive’s interests and short positions in the shares,
underlying shares and debentures of the Company or any
associated corporation” above, no person had interest or
short position in the Shares or underlying Shares which were
required to be recorded in the register required to be kept by
the Company pursuant to Section 336 of the SFO.

SHARE AWARD PLAN

The Company adopted a share award plan on 17 August 2018
(the "Share Award Plan”). The purposes of the Share Award
Plan are to recognise and reward the contribution of the eligible
participants to the growth and development of the Group, to
give incentives to the eligible participants in order to retain
them for the continual operation and development of the Group
and to attract suitable personnel for further development of
the Group. Details of the Share Award Plan were disclosed
in the Company’s announcements dated 17 August 2018
and 24 August 2018 and note 16 to the unaudited financial
statements.

The Company will not make any further grant of share awards
under the Share Award Plan unless and until the terms of such
scheme are amended to comply with Chapter 17 of the Listing
Rules. As such, as at 1 January 2025 and 30 June 2025, the
number of share awards available for grant under the Share
Award Plan was Nil as at the respective dates.

As at 1 January 2025, 30 June 2025 and the date of this
report, the total number of Shares that may be issued in respect
of share awards granted under the Share Award Plan on 10
June 2021 in which specific mandates was approved by the
shareholders of the Company on 8 October 2021 was 775,000
Shares, Nil and Nil, respectively, representing about 0.18%, 0%
and 0% of the issued share capital of the Company as at the
respective dates.

20 YTO International Express and Supply Chain Technology Limited
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CORPORATE GOVERNANCE AND OTHER INFORMATION
CREARAMER

SHARE AWARD PLAN (CONTINUED) B 150 2% B 5 &l (@)

Details of movements of the share awards granted under the R IR&EH R - 1B 5 I (5 2L B) =1 21 3% H A9 A%
Share Award Plan during the Reporting Period are as follows: D B & ShzF BT

Number of share awards

RAEXBHE
Outstanding Awarded Vested Lapsed Cancelled  Outstanding
asat  during the  during the  during the  during the as at
Name or category of 1January  Reporting  Reporting  Reporting  Reporting 30 June
selected participants Date of award  Vesting dates (Noze (7)) 2025 Period Period Period Period 2025
R=BZ1f R-Z-1f%
-B-8 REBR REHR REHR BEBRN  ABZTH
BESHENZUER %BAH BEBHWE) R B 28R BAM BitH Eiid
Connected selected participants
BEEESHE
Ms. Wong Pui Wah (Note (2)) 10 June 2021 25% on the business day immediately after the 30th day of 200,000 = = (200,000) = =
the date of publication of the annual results announcement
of the Company for each of the year ending 31 December
2021, 2022, 2023 and 2024, respectively
ERERLWH(2) Z3=-% PEY S5 R UNGTE st St Stk 3
~ATH CECCERCECMETCAST-ALEEREHE
FEEREZARE=TRENERA
Sub-total 200,000 o = (200,000) 0o =
Nt
Number of share awards
R XBYE
Outstanding Awarded Vested Lapsed  Cancelled Outstanding
asat during the during the during the  during the as at
Name or category of 1January  Reporting  Reporting  Reporting  Reporting 30 June
selected participants Date of award  Vesting dates 2025 Period Period Period Period 2025
REBZRE R=BZ1f
-B-B  HEEm  BEHA  H5EA ®BEMA RAZTH
BESRENZAER KBAH AEEH i3 BRH 258 B4R BE# R
Independent selected participants
BUBESNE
Employee selected participants 10 June 2021 25% on the business day immediately after the 30th 325,000 = = (325,000) = =
(Note (3)) day of the date of publication of the annual results
announcement of the Company for each of the year
ending 31 December 2021, 2022, 2023 and 2024,
respectively
EEER2EE WG it Skt S BUARRERHEAARHE T —F “F-

~ATH L ZFFRFCMET-ACT-BLER
EEMEREENSZARE-TARNEEA
Non-Employee selected participants 10 June 2021 25% on the business day immediately after the 30th - - - - - -
(Note (3)) day of the date of publication of the annual results
announcement of the Company for each of the year
ending 31 December 2021, 2022, 2023 and 2024,
respectively
FEERTLREWAD) —Eo-fF B%ARINERHEARAHE-S—F 252
~ATH CZRIZFRCBOMET-AST-ALER
EEMERFANEZARE-THRNER

“EZRFPHEE EBEEKY
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CORPORATE GOVERNANCE AND OTHER INFORMATION

TEREARHEMBESR

SHARE AWARD PLAN (CONTINUED)

% 10 22 B 5t &l (@)

Number of share awards

LUEL EE]
Outstanding ~ Awarded Vested Lapsed  Cancelled  Outstanding
asat  during the  during the  during the  during the as at

Name or category of 1January  Reporting  Reporting  Reporting  Reporting 30 June

selected participants Date of award  Vesting dates 2025 Period Period Period Period 2025

W-2-%1f R=B=5%
-A-B  HEHA  BEEm BEMR RS8R ~ASTH
BESRELAARN ZRAMN BRAN LXK [E5:4 3 ] BAM Bi# A
Non-Employee selected participant
with share award granted in any
12-month period exceeding 0.1%
of the issued share capital of the
Company (Note (3))
REAT-EABRERTFRHOE
BREAAFERTRAN01%
LFERER2EE W)
Mr. Wang Zhe (Note (4)) 10 June 2021 25% on the business day immediately after the 30th 250,000 = o (250,000) o =
day of the date of publication of the annual results
announcement of the Company for each of the year
ending 31 December 2021, 2022, 2023 and 2024,
respective\y
ThRE W) SR BUANREENEAARNEE-F-£ F-=
AATH 3 \:*: ER-F-MFT-A=t-HLER
RENEEREAREZARE=TREMERA

Sub-total 575,000 - - (575,000) - -

it

Total 775,000 - - (775,000) N -

&t

Notes: Bt &t -

(1) Each of the above selected participants are required to pay a vesting (1) N EEMETLEEARNEBRBRNER
price of HK$2.37 per share to the trustee on or before the applicable viEBEBERSS YA ng{)\ﬁﬁﬁﬁz,y
vesting date to which the vesting of the relevant shares relates. BT vEBE M- TE-—F~A+HBEER
The Shares that may be issued in respect of share awards granted 15 45 B = 2 32 1 1y B 19 5 Bl T 7] 88 3217 B A%
under the Share Award Plan on 10 June 2021 will be satisfied by the BERE - —— &+ A )\ B EI &N
allotment and issue of new Shares pursuant to the relevant specific RIS R SR A B AR B G BT R A o
mandates as approved by the Shareholders on 8 October 2021.

(2) Ms. Wong Pui Wah is the chief financial officer of the Company  (9) RARERR  BWEL LT AN EETBE
and a director of certain members of the Group as at the date of ERAEFBEFREATNNES -
this report.

3) Employee selected participants are employees of the Group (none  (3) EERFEoEEAAEEHES (L IEAEEE
of which are directors or chief executive of any members of the AREATIzEESSS1THAS)MIEES
Group) while non-employee selected participants are selected BTREEARBREEET SRS EEBIAE
participants who have contributed or may contribute by way of BRI RANEERE R EEY BB
business arrangement to the development and growth of the Group Al EEEB Y@ TR EE -
which are certain senior management of YTO Express.

(4) Mr. Wang Zhe was the only non-employee selected participant with  (4) FH A AT A121E BB RS &% F IR 5 126
share award granted in any 12-month period exceeding 0.1% of the BEANTDRITRANOI%Y E—IERESE
issued share capital of the Company. FREE o
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CORPORATE GOVERNANCE

The Board has adopted the code provisions of the Corporate
Governance Code (the “CG Code”)* set out in Part 2 of
Appendix C1 to the Listing Rules. The Board has reviewed the
Company'’s corporate governance practices and is satisfied that
the Company has complied with the code provisions set out in
the CG Code throughout the Reporting Period.

* The amendments to the CG Code effective on 1 July 2025 will apply
to corporate governance reports and annual reports for financial
years commencing on or after 1 July 2025. For this interim report,
the Company shall refer to the then effective CG Code.

MODEL CODE FOR SECURITIES TRANSACTIONS
BY DIRECTORS

The Company has adopted a code of conduct regarding
Directors’ securities transactions on terms no less exacting than
the required standard set out in the Model Code. After specific
enquiry made by the Company, all of the Directors confirmed
that they have complied with the required standard set out
in the Model Code and the code of conduct of the Company
governing Directors’ securities transactions throughout the
Reporting Period.

UPDATE ON DIRECTOR’S INFORMATION

Set out below is the change in the Director’s information, which
is required to be disclosed pursuant to Rule 13.51B(1) of the
Listing Rules:

1. Mr. Chung Kwok Mo John, an independent non-executive
Director, resigned as an independent non-executive
director of Tokyo Chuo Auction Holdings Limited, a
company listed on the Stock Exchange (stock code: 1939),
with effect from 20 June 2025.

2. Mr. Li Donghui, an independent non-executive Director,
resigned as a director of Polestar Automotive Holding
UK PLC, a company listed on the NASDAQ (stock code:
PSNY), with effect from 30 June 2025.

CORPORATE GOVERNANCE AND OTHER INFORMATION
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EEENERN
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CORPORATE GOVERNANCE AND OTHER INFORMATION

TEERRAEMER

AUDIT COMMITTEE

The Company has established an audit committee which
comprises one non-executive Director, namely, Ms. Wang
Lixiu, and two independent non-executive Directors, namely,
Mr. Chung Kwok Mo John and Mr. Li Donghui. Mr. Chung
Kwok Mo John is the chairman of the audit committee. The
audit committee of the Company has reviewed and discussed
with the management of the Group on this report and the
unaudited consolidated financial statements of the Group for
the Reporting Period, including the accounting treatment,
principles and practices adopted by the Group, and discussed
financial related matters, with no disagreement.

OTHERS - INFORMATION IN RELATION TO
RELATED PARTY TRANSACTIONS

Reference is made to the annual report of the Company for
the year ended 31 December 2024 published on 28 April 2025
("2024 Annual Report"). The Board wishes to supplement that
under the section headed "Directors' Report — Related Party
Transactions" on page 47 of the 2024 Annual Report, the
Company has complied with the requirements for those related
party transactions which constituted connected transactions or
continuing connected transactions in accordance with Chapter
14A of the Listing Rules.

APPRECIATION

On behalf of the Board, | would like to thank all our colleagues
for their diligence, dedication, loyalty and integrity. | would
also like to thank all our shareholders, customers, bankers and
other business associates for their trust and support.

By order of the Board
YTO International Express and
Supply Chain Technology Limited
EEBEBEREMEENRARAT
Yu Huijiao
Chairman

Hong Kong, 21 August 2025
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= REPORT ON REVIEW OF INTERIM FINANCIAL REPORT

REVIEW REPORT TO THE BOARD OF DIRECTORS OF
YTO INTERNATIONAL EXPRESS AND SUPPLY CHAIN
TECHNOLOGY LIMITED

(Incorporated in Cayman Islands with limited liability)

INTRODUCTION

We have reviewed the interim financial report set out on
pages 27 to 64 which comprises the consolidated statement
of financial position of YTO International Express and Supply
Chain Technology Limited (the “Company”) and its subsidiaries
as of 30 June 2025 and the related consolidated statement of
profit or loss, consolidated statement of profit or loss and other
comprehensive income, consolidated statement of changes
in equity and condensed consolidated cash flow statement
for the six month period then ended and explanatory notes.
The Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited require the preparation of an
interim financial report to be in compliance with the relevant
provisions thereof and Hong Kong Accounting Standard 34,
interim financial reporting, issued by the Hong Kong Institute
of Certified Public Accountants. The directors are responsible
for the preparation and presentation of the interim financial
report in accordance with Hong Kong Accounting Standard 34.

Our responsibility is to form a conclusion, based on our review,
on the interim financial report and to report our conclusion
solely to you, as a body, in accordance with our agreed terms
of engagement, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for
the contents of this report.

SCOPE OF REVIEW

We conducted our review in accordance with Hong Kong
Standard on Review Engagements 2410, Review of interim
financial information performed by the independent auditor
of the entity, issued by the Hong Kong Institute of Certified
Public Accountants. A review of the interim financial report
consists of making enquiries, primarily of persons responsible
for financial and accounting matters, and applying analytical
and other review procedures. A review is substantially less in
scope than an audit conducted in accordance with Hong Kong
Standards on Auditing and consequently does not enable us to
obtain assurance that we would become aware of all significant
matters that might be identified in an audit. Accordingly, we
do not express an audit opinion.

R B REFRARE
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BCERRSE
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AZBETERHBIINFE27E64R N T H
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THYERENREBELANTEETERIK
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that causes us to believe that the interim financial report as
at 30 June 2025 is not prepared, in all material respects, in
accordance with Hong Kong Accounting Standard 34, Interim
financial reporting.

KPMG
Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road
Central, Hong Kong

21 August 2025

BERAEMEE  SARBMTEAERE=ZT
“hERNAZTENTHMBEREEMEE
ROTHERBREER S ERFE4FFH
MEHRERE

25 58 o 65 5 B
HEE
FiEpA
EITE108
AT A B8

—E-RFENA=-1+—H
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Revenue
Cost of sales

Gross profit

Other income

Administrative expenses

Net impairment loss recognised under
expected credit loss model

Impairment loss on investment in
joint ventures

Other gains or losses

Share of results of associates

Share of results of joint ventures

Finance costs

Loss before taxation
Income tax expense

Loss for the period

Loss for the period attributable to:

Equity shareholders of the Company
Non-controlling interests

Losses per share
Basic

Diluted

The notes on pages 34 to 64 form part of this interim financial
report. Details of dividends payable to equity shareholders of

the Company are set out in note 7.

CONSOLIDATED STATEMENT OF PROFIT OR LOSS

mEEER

FOR THE SIX MONTHS ENDED 30 JUNE 2025
HE-_ T -_RAFXA=1+HIL/EA

(Unaudited)
(REER)

Six months ended 30 June

BEANA=tHIEAEA

2025 2024
—E2E R F el
Notes HK$'000 HK$'000
K it FAETT FE T
U z= 3 1,414,356 2,975,102
£ & B A (1,325,636)  (2,801,015)
EF 88,720 174,087
H Uk A 6,858 9,743
THRAX (177,426) (186,321)
FEHEEEEEL TERN
BB BB F 8 10 (311) (1,405)
HEREELENRBERE
- (22,810)
HEmESmakEia 12,802 1,150
R RN (252) 220
JEhe &S - (13,365)
=N (1,198) (1,324)
B %4 A /&5 18 (70,807) (40,025)
5 FiF 4 10,054 (2,855)
HAEIE 5 (60,753) (42,880)
DTFEEEMBRER:
RN A e R R (60,436) (42,145)
I 17 fR = (317) (735)
(60,753) (42,880)
HK cents HK cents
Bl BN
BREE
HAK 6 (14.46) (10.08)
g 6 (14.46) (10.08)

FE34ZE645 1 MY 548 AN H B 7% 3R S 0
—#n - BEERNARRRERRERSHF

BRI M EET

ZERFHHRE EBE
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L
CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME é
ReRsREMEZEKRER

FOR THE SIX MONTHS ENDED 30 JUNE 2025
BE_Z-_AF~A=+tHIAM@EA

(Unaudited)
(REEER)
Six months ended 30 June
BEXSAB=tHLEXAA
2025 2024
— TR s
HK$000 HK$'000
FAETT FAET

Loss for the period HAEE (60,753) (42,880)

Other comprehensive income for the period Hi & H 1th 2 T Uk A (42 40 BR
(after tax and reclassification adjustments) HEREFDS EFHEE)
Items that will not be reclassified to profit or loss: # 1~ 2 & # 7 48 = 18 75 /Y

HE
Deficit on revaluation of leasehold land and MHE T i RAEFE M E Al
buildings (285) (1,318)
Deferred tax arising on revaluation of leasehold &+ RIEFEHEE
land and buildings B 3 A i I8 446 372
Items that may be reclassified subsequently to ~ HEZAJGE B E# 7 H 2 18
profit or loss: HIIE A -
Share of other comprehensive income JEMGEE & AR B fth 2 E
of associates A (27) 187
Share of other comprehensive income of EhedbEEMEE
joint ventures A - (981)
Exchange difference arising from foreign BINEREEMNE R =58
operations 4,635 (12,597)
Other comprehensive income for the period MR Hft 2 @K A 4,769 (14,337)
Total comprehensive income for the period HIAZMEUW AL (55,984) (57,217)
Attributable to: DT EIEELS:
Equity shareholders of the company RAFIHEZR R (55,785) (56,078)
Non-controlling interests Eig (199) (1,139)
Total comprehensive income for the period HRAZMHEW A &L (55,984) (57,217)

The notes on pages 34 to 64 form part of this interim financial 5534645 & K} & 8 Ak 48 1 53 B 75 3R & 19
report. — &7 o
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omm i =
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
e MBMRRE

AT 30 JUNE 2025
R-_ZE_AFA=+H

(Unaudited) (Audited)
(RIEER) (T %)
30 June 31 December
2025 2024
—E_REF —ZUF
ANB=+H +_ A _+ H
Notes HK$’000 HK$000
B it FETT FE T
Non-current assets ERBEE
Investment property wEME 8 4,419 4,417
Property, plant and equipment ME - - BERRE 9 31,266 27,751
Right-of-use assets ERAEEE 9 71,513 34,673
Goodwill EES 477 451
Intangible assets mREE 20,540 14,449
Interests in associates B E R B B R 1,855 2,134
Deferred tax assets IR IH & = 29,459 20,900
159,529 104,775
Current assets REEE
Trade receivables B 5 e WK 10 488,658 734,159
Other receivables, deposits and ﬁf@ﬁgﬂﬁl /T/\ ek
prepayments SEENES 78,105 90,860
Contract assets é%"]ﬁ@ - 1,904
Amounts due from associates JiE Ui B e 1 FE R E 14 11,225 11,035
Amounts due from fellow subsidiaries J?EH&ZH%W%“ 14 30,130 124,311
Prepaid tax T8 7 18 14,984 11,899
Pledged bank deposits BHERRITF R 15 8,151 14,683
A fixed bank deposit with maturity  E/EFA @@ =@ 8K TE
more than 3 months HIR1TIE X 1,731 =
Bank balances and cash R MRS 824,326 672,246
1,457,310 1,661,097
Current liabilities REEE
Trade and other payables E%&E@E@E\H%’Uﬁ 11 303,767 388,734
Contract liabilities S ON=E 11,295 13,836
Amounts due to associates J”EH % & N A R IE 14 3,364 -
Amounts due to an immediate holding &1~ & &2 § ”’\
company 112 79
Amounts due to fellow subsidiaries & {f R & i B A & 318 14 42,523 84,295
Tax liabilities MIEBE 927 6,025
Lease liabilities HEARE 33,019 18,662
395,007 511,631
TECRERHRE BEEEBRREHEENSREERLAA



CONSOLIDATED STATEMENT OF FINANCIAL POSITION (conTiNuED)

A RN T @

AT 30 JUNE 2025
R-E-_RAFNA=1H

Net current assets
Total assets less current liabilities

Non-current liabilities
Other payables

Lease liabilities
Deferred tax liabilities

Net assets

Capital and reserves
Share capital
Reserves

Total equity attributable to equity
shareholders of the Company
Non-controlling interests

Total equity

RBEEZRE
EERERARDASR

FARBEME
H A & 1 5K IR
HERE

ELERAEER

EERAE
BEERKREE

L @N

ffé 18
ZNSIL: 3 & ]

s B
FEE Bt an

EEARE

Approved and authorised for issue by the board of directors

on 21 August 2025:

Mr. Yang Xinwei
BHERE
DIRECTOR

BFE

The notes on pages 34 to 64 form part of this interim financial

report.
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(Unaudited) (Audited)
(REEER) (B&E=Z)
30 June 31 December
2025 2024
—E-RHEF T NF
AB=1H pyeise k=
Notes HK$'000 HK$'000
B it FE T FE T
1,062,303 1,149,466
1,221,832 1,254,241
8,088 7,358
41,615 18,635
1,775 2,212
51,478 28,205
1,170,354 1,226,036
12
42,019 42,019
1,119,343 1,179,091
1,161,362 1,221,110
8,992 4,926
1,170,354 1,226,036

ER-ZZE_FAENA-+—BHESTSH 4

Ko 5 HE I E

Mr. Zhou Jian
BA#%E
DIRECTOR
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
GERBEER

FOR THE SIX MONTHS ENDED 30 JUNE 2025
BE_ZT-_AF~A=+HIL~EA

Attributable to equity shareholders of the company
FAARERREL

Share Property Non-
Share Share Treasury  Capital Special  awards Translation  Statutory revaluation Retained Controlling
capital  premium stock  reserve reserve  reserve reserve reserve reserve  profits Sub-total interests Total

3] E% &% RA%R EX EE WEER RE FER
Rx HE B# e BE #E BE #E ) Nt [ £ @it
HKS'000  HKS'000  HKS'000  HKS'000 HKS'000  HKS'000  HKS'000  HKS000  HKS'000  HKS'000  HKS'000  HKS000  HKS'000
TEr FErT TErn  TEx TEr  FER FER TET fEr  FET TET TEr  TEx
(Note 12(b)) (Note 12(c))
)

At 1 January 2025 W_Z-RE-f-AH 42,019 441,102 (6,563) 2,323 (295,411) 2,292 (89,652) 7414 11,810 1,105,776 1,221,110 4,926 1,226,036
Loss for the period BREE = = = = o o = o - (60,436)  (60,436) (317)  (60,753)
Deficit on revaluation of leasehold &+t RIEFEREHL

land and buildings = = = = = = = = (285) = (285) = (285)

Deferred tax arising on revaluation of &+ REFEFEL
leasehold land and buildings HELHE = = = = - - - - 446 - 446 - 446
Share of other comprehensive income ~ fE(EBE AR A2 EMA

of associates - - - - - - (@ - - - @) - @)
Exchange difference arising from BN RBEENELER
foreign operations = = = = = = 4,517 = = = 4,517 18 4,635

Total comprehensive income for the R 2ERAAE
period o o o o o o 4,490 o 161 (60,436)  (55,785) (199)  (55,984)

Recognition of equity-settled share- ~ BRAUREEEURR B

based payment ERHLR - - - - 100 - -
Lapse of equity-settled share-based &1k AR ELELRH A

payment ERMAR - - - - (239) - -
Dividends declared to shareholders ~ ARE SRR S (M4 7)

(note 7) = = = = = = = = = = = (616) (616)
Acquiring non-controlling interests 4R B 3 2 BB &% - - - (23) - - - - - (1,740)  (4,063) 3,327 (736)
Capital contribution from FERERLE

non-controlling interests o o o o = = o = o o o 1,554 1,554
At 30 June 2025 (unaudited) RZZ-RAEXA=1R

(RE%ER) 42,019 44102 (6,563) - (29541) - (85162 7,414 1,971 1,045992 1,161,362 8,992 1,170,354

“ECIFRHERE BREEBRREHEENEARLT



At 1 January 2024

Loss for the period

Deficit on revaluation of leasehold

land and buildings

Deferred tax arising on revaluation
of leasehold land and buildings
Share of other comprehensive income

of associates

Share of other comprehensive income

of joint ventures
Exchange difference arising
from foreign operations

Total comprehensive income
for the period

Recognition of equity-settled
share-based payment

Lapse of equity-settled
share-based payment

Dividends declared to shareholders

(note 7)
Capital reserves generated

from mergers of enterprises
under the common control

At 30 June 2024 (unaudited)

The notes on pages 34 to 64 form part of this interim financial

report.

YTO International Express and Supply Chain Technology Limited

RZZ-mE-A-8

BRER
RELHRETERBM

BELHREFERES
MBRHE
EEBEAREB2ENA

EERECEEBZENA

BIEBELNELZR

BREAUALE

ERUNBEEENRN A
3 LR

RENBREENRNA
3 LR

ARRERRSE (W7

R-EH TR HEEN
ARRfE

RZB-mERA=+A
(%8%%)

12,776 1,150,087

- (414)

(1318) -

3n -

(946)  (42,145)

- 6,126

- (9,664)

11,830 1,104,404

1

182,274

(42,145)

(1318)

3n

187

(981)

(12,193)

(56,078)

642

(9,664)

(1,139)

216,035

Interim Report 2025

6,106 1,288,380

(735)

(404)

(1.139)
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Operating activities
Cash generated from/(used in) operations
Tax paid

NET CASH GENERATED FROM/(USED IN)
OPERATING ACTIVITIES

Investing activities
Purchase of property, plant and equipment
Expenditure on intangible assets

Repayment from/(advance to) fellow subsidiaries

Withdrawal of pledged bank deposits
(Placement)/Withdrawal of a fixed bank

deposit with maturity more than 3 months

Other cash flows generated from
investing activities

NET CASH GENERATED FROM
INVESTING ACTIVITIES

Financing activities

Dividends paid to non-controlling interests

Repayment of lease liabilities

Acquisition of additional interest from
non-controlling interests

Other cash flows generated from/(used in)
financing activities

Net cash used in financing activities

Net increase/(decrease) in cash and
cash equivalents

CASH AND CASH EQUIVALENT AT
THE BEGINNING OF THE PERIOD
Effect of foreign exchange rate changes

CASH AND CASH EQUIVALENTS AT
THE END OF THE PERIOD

ANALYSIS OF THE BALANCE OF CASH
AND CASH EQUIVALENTS
Bank balances and cash

CONDENSED CONSOLIDATED CASH FLOW STATEMENT

BHHAERERER

FOR THE SIX MONTHS ENDED 30 JUNE 2025
HE_ZTZ_AF~~A=t+HIEAMHEA

REEY

LEPELE (ERNEE

BB R
EEBFRSE(FA)

ﬁﬁ%%

REEE

BEME BELRE

BILEENAX

RKEREMBLR 2 BHK,

(WE%W%QEQ%)
kﬂﬂﬁ#ﬁ_ﬁ

(7R, REREI BB IE =18 A
H) 7 B SR 1T E 3K
Ty\é/é@?étmﬁﬁﬂfﬁi/ =

REEZDMBREFE

BMEED

[A) 4% A 428 2 I 5 )
BEHERE

MR Em P W ERIMER

MEFBEE(FIAN
HwH e RE

MEETHARABEEFER

ReRREEEY
2, Of &) %8

MNRLRASEEY
INEEEED Y E
BARSRASEEY

BEeERBSEEYEH DN
WITHBNIR S

TECRFPHEE EBEEKREM®

(Unaudited)
(REE®)
Six months ended 30 June

BEANA=tHIEAEA

2025 2024
Z—E-RF Peeialinfs
HK$000 HK$'000
FET FET
(restate)
(BE75)
145,829 (87,025)
(7,264) (6,524)
138,565 (93,549)
(6,213) (2,445)
(6,666) (7,264)
28,234 (1,283)
7,007 2,211
(1,731) 2,852
5,887 7,205
26,518 1,276
(616) =
(15,558) (11,771)
(736) —
13 (2,038)
(16,897) (13,809)
148,186 (106,082)
672,246 823,029
3,894 (15,199)
824,326 701,748
824,326 701,748
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
AREFELT M BRE M

FOR THE SIX MONTHS ENDED 30 JUNE 2025

HEZ

34

TRFRNA=ZTHIEAREAA

BASIS OF PREPARATION

This interim financial report has been prepared in
accordance with the applicable disclosure provisions of
the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited, including compliance
with Hong Kong Accounting Standard (“HKAS”) 34
Interim Financial Reporting issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA"). It
was authorised for issue on 21 August 2025.

The interim financial report has been prepared in
accordance with the same accounting policies adopted
in the 2024 annual financial statements, except for
the accounting policy changes that are expected to be
reflected in the 2025 annual financial statements. Details
of any changes in accounting policies are set out in note
2.

The preparation of an interim financial report in
conformity with HKAS 34 requires management to make
judgements, estimates and assumptions that affect the
application of policies and reported amounts of assets
and liabilities, income and expenses on a year to date
basis. Actual results may differ from these estimates.

This interim financial report contains condensed
consolidated financial statements and selected
explanatory notes. The notes include an explanation
of events and transactions that are significant to an
understanding of the changes in financial position and
performance of the Group since the 2024 annual financial
statements. The condensed consolidated interim financial
statements and notes thereon do not include all of the
information required for a full set of financial statements
prepared in accordance with HKFRS Accounting
Standards.

The interim financial report is unaudited, but has
been reviewed by KPMG in accordance with Hong
Kong Standard on Review Engagements 2410, Review
of interim financial information performed by the
independent auditor of the entity, issued by the HKICPA.
KPMG's independent review report to the Board of
Directors is included on pages 25 to 26.

The financial information relating to the financial year
ended 31 December 2024 that is included in the interim
financial report as comparative information does not
constitute the Company’s statutory annual consolidated
financial statements for that financial year but is derived
from those financial statements. Statutory annual
consolidated financial statements for the year ended
31 December 2024 are available from the Company’s
registered office. The company’s auditor have expressed
an unqualified opinion on those financial statements in
their report dated 27 March 2025.

mMREE
$¢%m%ﬁ%ﬁmﬁ%%wm§%
MAERARES ETHRMERKE

ﬁm a%E?E%EH%QAGﬁ

SEEIRE]) A 2 E B S5 ER|
(&7 & &2 Al ) E345% 7 B 81 75 #
Emme - ER - ZE_HAFNA -+ —
AR -

RIS E Y IRE —F = MEFE A
BREMERAZERESTBRER
HEMER T _AFFEVBER
ARBRZEAHRREFHHRIN - BRE
MEARRESDHFIFHNME2

BRELGTEREMATRE TN
BmEZREEBIELHE - AETAR
Bl ﬁ#&?&g%%

REBEERESMBERE
&%Eﬁ%%i°%%%&@%ﬂ?
EAEER T = @iif%%ﬁ%
FIBE ARG ERARRBZESHMS
BEZZ2EHRRFHZHEA - BELR
AR ERREERBN LR
FEIR I BB B 3R & A iR 2L B 75 3R
REXFIBEZEHER -

FHIB SRS R EEZ  HEHESH
S MELSARESSSMASHE
MBS EMTEBENFE24100AHE
B2 1 8 17 BB 25 F P B BT 7S B R
TENH EERCHMEEMBES
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P ERESEEBEBEE S -H
F+-_A=+—HULEFBREFEENHE
ERUEALLRER  HEZSERT
TEEARANRZTBRFENEESF
BHGRAUBHRE  BERNZSHER
X -BHE_ZE-_NF+-_A=+—HIE
FEZAEATFERAFERRNAR
Rt EEATEER - XEMER
A AT -_RAF=A_++tHZ®HR%
PHZENBRREAERBER -
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CHANGES IN ACCOUNTING POLICIES

The Group has applied the amendments to HKAS 21,
The effects of changes in foreign exchange rates —
Lack of exchangeability issued by the HKICPA to this
interim financial report for the current accounting period.
The amendments do not have a material impact on
this interim report as the Group has not entered into
any foreign currency transactions in which the foreign
currency is not exchangeable into another currency.

The Group has not applied any new standard or
interpretation that is not yet effective for the current
accounting period.

REVENUE AND SEGMENT INFORMATION

The Group determines its operating segments based on
internal reports about components of the Group that are
regularly reviewed by the chief operating decision maker
(i.e. the executive directors of the Company) in order to
allocate resources to the segments and to assess their
performance.

Information reported to the Group’s chief operating
decision maker for the purposes of resource allocation
and assessment of performance is focused on five main
operations.

e Ajr freight: this segment is related to freight

forwarding by air.

this segment is related to freight

forwarding by seas.

e International this segment is related to provision
express and of time-define international

parcel: express and parcel services.

e Qcean freight:

e Logistics: this segment is related to provision
of warehousing services.
e Others: this segment is related to freight

forwarding by land and trucking
services.

NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

AT RIS B R

FOR THE SIX MONTHS ENDED 30 JUNE 2025

HE_ZTZ_AF~~A=t+HIEAMHEA

B REED

AEBEEKBEESAMASEMINE
BB ERNENRCIPEEFEG N
E-REAZBE)NEFTRAREE
AR BMP B RE o BT H AT
HBEEREAZE ARAKEKRE
1T AE ] SNEE AN A 3 48 7 H 8 W |0 41

AEE YW EERTAIRA S HE
REROHETEAN KR

& & 2 8 E R

AEBRBEBEIRLEREE (A
REMNTER) E PNEHNAEE AKX
MOMABBEEETHEED S N
A B EERIFBERR -

HERSMEERFHMAAREE
SHEREEESRNERN KT RAME
EEESE °

o ZEF: D EpE e EEN
HAER -

o BIE: o EEEEEENR
BEH o

o BURRPRIE K 1t 5 26 ER 2 fH LA R

(2 TE 3 B B R PR IE K B

RRIEER -

o IR I 5> 20 B2 R i A 17 AR
EERE -

o Hih: I 9> 20 £ B b 5 B X
B EHBERREES
B -
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2 E PBEE
Six months ended Six months ended
30 June 30 June
BEAA=TBLAEA HEASA=THLAEA
2025 2024 2025 2024
TZonG pebdmiulam — T f G ekl
HKS000 HK$'000 HKS$000 HK$000
FET FET FET FET
(restate)
(&)
Operating and reportable segments £ 2 2 %

Air freight (note /) =& 849,569 1,827,055 (53,089) 1,009
Ocean freight (note /) BE(M ) 268,630 379,757 9,250 24,197
International express and parcel (note /i) BB B 12 B & (22 1) 220,302 682,027 (8,593) 9,855
Logistics (note i) Wm (i 2 i) 38,475 41,433 1,675 388
Others (note iv) He(H i) 37,380 44,830 3,136 2,769
Total Bt 1,414,356 2,975,102 (47,621) 38,218
Other income Hip e A 6,858 9,743
Other gains or losses Ht 55 EiR 12,802 1,150
Unallocated corporate expenses APEAARY (41,396) (51,857)
Share of results of associates A= INCTE (252) 220
Share of results of joint ventures BlEABAELE - (13,365)
Finance costs BEKA (1,198) (1,324)

Impairment loss on investment in joint &R A L ERHERRE
ventures = (22,810)
Loss before taxation B A& B (70,807) (40,025)
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

3. REVENUE AND SEGMENT INFORMATION
(CONTINUED)

a.

Segment revenue and results (Continued)
Notes:

(i) Revenue from freight services, including air freight
and ocean freight, is recognised over time upon the
performance obligation is satisfied.

(i) Revenue from international express and parcel services
is recognised over time for time-define international
express and parcel services.

(iii) Revenue from logistic services is recognised over time
for warehousing services.

(iv) Other services is recognised over time for land and
trucking services.

Reportable segment results represent the profit
earned by each segment without allocation of
other income, other gains or losses, share of results
of associates, share of results of joint ventures,
unallocated corporate expenses and finance costs.

Segment assets and liabilities

No analysis of the Group’s assets and liabilities by
operating and reportable segments is disclosed as
it is not regularly provided to the chief operating
decision maker for review.

AT RIS B R

FOR THE SIX MONTHS ENDED 30 JUNE 2025

HE_ZTZ_AF~~A=t+HIEAMHEA

WD EBER @

o EB U = ¥ E ()
st -

(i) BEERB(BREEZEREE) K
g Ty 2 B B 40 B E 12 BB B T
TR -

@iy BIBRRE R B R R (5L LA [
E &E N BB RIE RS RRE) #
W 5 75 B B ] FE °R o

Gi) MR GhE B R ) 0 e 3
TR R -

(iv)  EAth AR (3t FE b [ & 55 5E i AR
75) 79 B B [ FE 2R

EHRDMEE S D AR
wA  TEREMBASE B
S mREIR  BEBERRE
BRHEARELERME  AOR
REAMIRBEKRE -

THEEREE

HRREER 2R D BHAEH
BERAEMIENDITLIETE
HRE2LEREEREUHE
Bl MU EBBEEAMBBON
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The People’s Republic of China A% A & £ F1EH

(the “PRC") (note i) (TR & D (B D)
Northern America (note i) 36 2 M (47 2 i)
Vietnam i)

Malaysia Bk EE
Kazakhstan IS i 7 Hy 18
Australia YK Al 28

Other Asian regions (note /i) b 58 M 3t [& (K7 a2 iii)

Notes:

(i) Revenue from Hong Kong amounting to
HK$642,059,000 (six months ended 30 June 2024:
HK$1,977,813,000) included in the PRC segment.

(i) Northern America segment represents revenue from
the United States of America.
(iii) Other Asian regions comprise countries which

generated revenue that is individually immaterial to
the Group’s revenue.

. YTO International Express and Supply Chain Technology Limited

(Unaudited)

(REE%)

Six months ended 30 June
BEZEARBA=1tHIEAXEA

2025 2024
—E_REF —E-OF
HK$'000 HK$000
FET FETT
1,021,139 2,537,287
65,489 84,181
45,387 45,484
49,807 47,644
41,411 =
15,041 114,845
176,082 145,661
1,414,356 2,975,102
B it
(i) & 7/ Uk %5 5642,059,0008 7T

(i)

(iii)

(HE-—Z-_m&E~A=1+H1E
7N & A :1,977,813,0005 7T) 5F
AR B 5 o

EEMD A EFE S RE
W gs -

HmMtEBEELEREN
Bz - ERsERmE S AR
2B A FERK -
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Current tax
— Hong Kong Profits Tax
— Enterprise Income Tax
in the PRC
— Other jurisdictions

(Over)/under provision in respect
of prior years
— Hong Kong Profits Tax
— Enterprise Income Tax
in the PRC
— Other jurisdictions

Withholding tax on dividend
received

Deferred taxation

B HA B IR
- BAENEH
- PELEREHR

- Hib R AR

BEFEGEREE)
SEBETR
-EAENEHR
- PEERAEHR

- Hit R AR

BB EHHR

EEH A

BEAA=+HILEAEA

2025 2024
—E-HE —EOEF
HK$000 HK$'000
F#E T FE T

451 3,287

1,092 2,409

202 1,086

1,745 6,782
(2,743) (33)

206 (145)
(2,537) (178)
(792) 6,604
(9,262) (3,749)
(10,054) 2,855
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

AT B RS R B RE

FOR THE SIX MONTHS ENDED 30 JUNE 2025
BE_Z-_AF~A=+tHIEA~EA

4.

40

INCOME TAX EXPENSE (CONTINUED)

(a)

(b)

Taxation in the consolidated statement of
profit or loss represents: (Continued)

During both periods, under the two-tiered profits
tax rates regime of Hong Kong Profits Tax, the
first HK$2 million of profits of the qualifying group
entity will be taxed at 8.25%, and profits above
HK$2 million will be taxed at 16.5%. The profits
of group entities not qualifying for the two-tiered
profits tax rates regime will continue to be taxed
at a flat rate of 16.5%.

Under the Law of the PRC on Enterprise Income
Tax (the "EIT Law"”) and Implementation Regulation
of the EIT Law, the PRC subsidiaries of the Group
are taxed at 25% during both periods.

Pursuant to the rules and regulations of the British
Virgin Islands (the “BVI”) and the Cayman Islands,
the Group is not subject to any income tax in the
BVI and the Cayman Islands.

Taxation arising in other jurisdictions is calculated
at the rates prevailing in the relevant jurisdictions.

Pillar Two income tax

The Group has applied the temporary mandatory
exception from deferred tax accounting for the top-
up tax and would account for the tax as current
tax when incurred.

4.

Fr&

(a)

(b)

YTO International Express and Supply Chain Technology Limited

BB X
GEeEBERTHHRERE: (@)

RRESRERN - BIEEEFEH
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5.

LOSS FOR THE PERIOD

Loss before taxation is arrived at
after charging (crediting):

Depreciation of property, plant and
equipment

Depreciation of right-of-use assets

Amortisation of intangible assets

Net exchange gain

LOSSES PER SHARE

The calculation of the basic and diluted losses per share
attributable to equity shareholders of the Company is

based on the following data:

Losses

Losses for the purposes of basic and

diluted earnings per share losses

for the period attributable to equity

shareholders of the Company)

“ECRFRHEBE

—_—

NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

AT RIS B R

FOR THE SIX MONTHS ENDED 30 JUNE 2025
BE_ZT-_AF~A=+HIL~EA

5. BMAEE

(Unaudited)
(REEER)
Six months ended 30 June
BZEANA=1tHLAEA

2025 2024
—E_REF —E-OF
HK$000 HK$°000
FE T FE T
BRBAIEESHR (GEA)
T %E:
Y BERZEITE
2,505 3,291
FREEENE 14,184 13,424
B = 825 874
A B UL 2= V5 B8 (11,341) (1,274)
6. BREBSBE

EBERDRETIBURTE:

(Unaudited)
(REEXR)
Six months ended 30 June
HEZXA=1THLAKEA

AprEas R RELESREALEE

2025 2024
—E-RE —E-mF
HK$'000 HK$°000
FETT FAET
B8
Pt E TR E AN #E
EBiEABNZERE
CNSIE- F 3
G EA B 1) (60,436) (42,145)

EEBERREHREENKBERAT
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

AT B RS R B RE

FOR THE SIX MONTHS ENDED 30 JUNE 2025
HE_ZT-_AF~A=1+HILA~EA

6. LOSSES PER SHARE (CONTINUED) 6.

Number of shares g g
Weighted average number of ordinary &t &t2 & i% & A8 K #5&

shares for the purpose of basic and  EE A B K 2 T &K
diluted losses per share hniE F 5

The weighted average number of ordinary shares for the
purpose of basic losses per share has been adjusted for
the shares purchased under Share Award Plan as defined
and detailed in note 16. Diluted losses per share equaled
basic losses per share for the six months ended 30
June 2025 because the dilutive potential ordinary shares
outstanding were anti-dilutive.

7. DIVIDEND 7.

Nil dividend for the year ended HEZZT_ME+_H
31 December 2024 (31 December
2023: HK2.3 cents per share)

i)

The Board does not recommend the payment of interim
dividend in respect of the six months ended 30 June
2025 (six months ended 30 June 2024: nil).

42 YTO International Express and Supply Chain Technology Limited

=+—BHLEFEHFRE
20BN (ZE=—=F
+=—A=+—H:23%

BRER@®

(Unaudited)
(REEX)
Six months ended 30 June
BZARA=1tHIEAXEA
2024
—ENE
‘000
F AR

417,990

417,990

A ESREABEBESEMN ZEBK
miEFHBERRE RO EETE CE
ENFHBERMTI)BENRMNETH
B -mRBETEINECEHBL B
EAREENE HBE_T_RF
NA=ZTHELERNREAZEREEER
ANEFRENEBEMRR -

Ik B

(Unaudited)
(REER)
Six months ended 30 June

BEAA=+BHLEAREAR

2025 2024
—E_REF —EOF
HK$000 HK$°000
FET FE T

= 9,664

EEETRINBE_ZT _AF A

=tHRLEXNEARM RS (BEZ

E_WNEANA=ZTHLENEAR: &) -
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INVESTMENT PROPERTIES

The fair values of the Group's investment properties as at
the end of the current interim period have been arrived at
on the basis of a valuation carried out on the respective
date by RHL Appraisal Limited, independent qualified
professional valuers not connected with the Group.
The directors of RHL Appraisal Limited are members of
the Hong Kong Institute of Surveyors, and they have
appropriate qualifications and recent experience in the
valuation of properties in the relevant locations. The fair
values of the investment properties were determined by
using the direct comparison approach with reference
to the recent transaction prices for similar properties as
available, adjusted for differences in the nature, location
and conditions of the subject properties. There has been
decrease of HK$66,000 in fair values of investment
properties for the six months ended 30 June 2025 (six
months ended 30 June 2024: HK$472,000).

The fair values of the Group’s investment properties
as at 30 June 2025 and 30 June 2024 are categorised
into Level 3 based on the degree to which the inputs
to the fair value measurements are observable and the
significance of the inputs to the fair value measurements
in its entirety, and there were no transfers into or out of
Level 3 during the six months ended 30 June 2025 and
30 June 2024.

“EZRFPHBE EE

NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

AT RIS B R

FOR THE SIX MONTHS ENDED 30 JUNE 2025

HE_ZTZ_AF~~A=t+HIEAMHEA

REWE

REBRAFHBROEREMEN R
FEDBEERNSEREBEN T
EEREEMEBEAMKFITHEBERA
BRI ESBEFTETHEEMEE -
fo'JﬁﬁfE@FﬂﬁﬁE@?E’]%%ﬁ%
/%EHEEW%E == HVE%L é*%
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FOR THE SIX MONTHS ENDED 30 JUNE 2025
BE_Z-_AF~A=+tHIEA~EA
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PROPERTY, PLANT AND EQUIPMENT AND
RIGHT-OF-USE ASSETS

During the six months ended 30 June 2025, the
Group acquired property, plant and equipment for a
consideration of HK$6,213,000 (six months ended 30
June 2024: HK$2,445,000).

During the six months ended 30 June 2025, the Group
disposed of certain property, plant and equipment
with an aggregate carrying amount of HK$203,000 (six
months ended 30 June 2025: HK$nil) for cash proceeds
of HK$242,000 (six months ended 30 June 2024:
HK$8,000), resulting in a gain on disposal of HK$39,000
(six months ended 30 June 2024: HK$8,000).

The Group's leasehold land and buildings classified as
property, plant and equipment were valued by RHL
Appraisal Limited, independent qualified professional
valuers not connected with the Group. The fair values
of the leasehold land and buildings were determined
by using the direct comparison approach with reference
to the recent transaction prices for similar properties as
available. The resulting revaluation deficit of HK$285,000
has been credited to the property re valuation reserve
during the six months ended 30 June 2 025 (six months
ended 30 June 2024: HK$1,318,000).

The fair values of the Group’s leasehold land and
buildings as at 30 June 2025 and 30 June 2024 are
categorised into Level 3 based on the degree to which
the inputs to the fair value measurements are observable
and the significance of the inputs to the fair value
measurements in its entirety, and there were no transfers
into or out of Level 3 during the six months ended 30
June 2025 and 30 June 2024.

During the six months ended 30 June 2025, the
Group entered into new lease agreements for the use
of land and buildings and motor vehicles. On lease
commencement date, the Group recognised additions
of right-of-use asset of HK$51,317,000 (six months
ended 30 June 2024: HK$27,109,000) and lease liability
of HK$51,317,000 (six months ended 30 June 2024:
HK$27,109,000).

%% HBERREBUARERE
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BI8 & AT 18 ;X I8242,0008 T (B 2 =
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YD) BB E A HE U 2£39,00058 T
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A EE A s o
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
AEBEGPHRBRE M _

FOR THE SIX MONTHS ENDED 30 JUNE 2025
BE—Z_AF A NA=+RALLXEAR

10. TRADE RECEIVABLES 10. EZEWRIE

(Unaudited) (Audited)

(REER) (T %)

30 June 31 December

2025 2024

—E_RE —E_PF

ARl — A=1+—H

HK$000 HK$'000

FE T FETT

Trade receivables Z 5 MW IR 510,073 755,305
Less: allowance for credit losses B EEBEEE (21,415) (21,146)
488,658 734,159
The Group allows an average credit period of 30-60 days REERAEE S EFRMEFH30-60K
to its trade customers. The following is an ageing analysis WERH RNEmREH HEEEH
of trade receivables net of allowance for credit losses, MESEWRBHNREESEREMGR

based on invoice date, at each of the reporting period: RAOMEFNAT

(Unaudited) (Audited)

(R & E &) (%)

30 June 31 December

2025 2024

—E-RHEF ZENE

ACEERMEN —— A=+ —H

HK$000 HK$000

FETT FAET

0 — 30 days 0E30K 352,738 459,792
31 = 60 days 31E60K 53,360 108,406
61 — 90 days 61£290XK 47,160 60,179

91 — 180 days 912180k 22,490 38,201
181 — 365 days 181E 365K 4,896 64,349
Over 365 days B B365K 8,014 3,232
488,658 734,159
During the six months ended 30 June 2025, the Group REBEZZE-_AFAAA=THILXHE
recognised impairment allowance of HK$311,000 (six A ARE BRI ER#311,00005 7T
months ended 30 June 2024: HK$1,405,000) and (%ﬁé:%:@i/_\ﬂz‘i—lﬂﬂzx‘_\fﬂ :
reversed impairment allowance of HK$ nil (six months 1,405,000/ T) » WHEEMEREESH
ended 30 June 2024: HK$ nil). TEEZZT_MENA=THIERE

R:ZH&x) -
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
AEBGPHNBEHRES M

FOR THE SIX MONTHS ENDED 30 JUNE 2025
HE_ZT-_AF~A=1+HILA~EA

BEZREMENRE

As of the end of the reporting period, the ageing analysis HEREH R REZRHNESE
of trade payables, based on the invoice date, is as follows: N IE R AR B D $ﬁ£ AT

11. TRADE AND OTHER PAYABLES 11.

(Unaudited) (Audited)
(REX) (EZ)
30 June 31 December
2025 2024
—®=-E% —T-F
YR =l ~— 5=+ —H
HK$°000 HK$000
FE T FET
Within 60 days 60K A 131,734 212,010
61 — 180 days 61E180K 54,461 41,419
181 — 365 days 1812 365K 3,777 605
Over 365 days 365K A 11,561 11,850
201,533 265,884
12. CAPITAL AND RESERVES 12. EXRFEE
(a) Share Capital (a) =&
Number of
ordinary shares Share capital
ZRERHAE S
HK$000
FET
Ordinary shares of F R EE0.107 T K
HK$0.10 each TR
Authorised: VERE
At 1 January 2024, RZZE-_WMFE—-—H—HB
30 June 2024, fyfmi/\ﬁl +A8 -
1 January 2025 and —E-RFE-HA—RBRK
30 June 2025 —T_RFRNA=T1H 2,000,000,000 200,000
Issued and fully paid: BETLE BHEZ:
At 1 January 2024, RZTE-_MF—-—H—Q1"
30 June 2024, 777m¢/\ﬁ +A8 -
1 January 2025 and —E-hF—H—BRK
30 June 2025 —E-RFESA=1+H 420,190,000 42,019
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
AEBEGPHRBRE M

12. CAPITAL AND RESERVES (CONTINUED)

(b) Special reserve

(9]

Special reserve comprises (i) the difference
between the nominal amount of 500,000 shares
of the Company amounting to HK$50,000 as
consideration in exchange for the paid up capital
of On Time Worldwide Logistics Limited amounting
to HK$389,000 after elimination of share premium
amounting to HK$241,000 as part of the corporate
reorganisation in year ended 31 December 2013
and (ii) the difference between the aggregate net
assets value of Citynet Logistics Worldwide Limited
("Citynet”), On Time Worldwide Logistics Limited
("OT WW HK”), On Time Shipping Line Limited
("OT SL HK”), On Union Management Limited
(“On Union HK”) and On Time Express Limited
("OT HK") amounting to HK$316,029,000 and the
aggregate share capital of Citynet, OT WW HK,
OT SL HK, On Union HK and OT HK amounting
to HK$20,520,000 as at 31 March 2014 on which
the Company acquired the entire equity interest in
Citynet, OT WW HK, OT SL HK, On Union HK and
OT HK by issue of 400,000 shares at HK$0.1 each
upon corporate reorganisation.

Statutory reserve

Statutory reserve represents general and
development fund reserve required in accordance
with the laws and regulations in the relevant
jurisdictions including the PRC and Thailand.

FOR THE SIX MONTHS ENDED 30 JUNE 2025

HE_ZTZ_AF~~A=t+HIEAMHEA

12. EXKF#E @

(b)

(9]

Bk

BrREHEEFENIEAEEZZZE
—=F+-_A=+—B8It&FERQ
RIEAN—I5  RIEERD R
{241,000 TR AR EIEARE
#J500,000 % A% 5 H {850,000/
TCE TR LR R A R
N B B4R B ZA<389,000% JT B =
B MBS R IRBR B R A A
([BE )~ RERIKYRBRA
AI([RERREE]  LiEME
ERAR(EEMERTE] &
BEBERAR(ZHBEE] R
EEBBREERERAR(LEESR
75 1) & E 3 1B 42 38316,029,000
B ITERER « LIERIRE S L
EMEES THEBERLE
BEAER-_ZE—WNF=ZA=+—H
ANARIBBEN AaEHEETT
400,000 % & i% EI1E0.1/5 7T /9 i%
UL BB - SLEIRBRE S
CEMERS TBHBEAERE
ERENE2ARERRAER
20,520,000/ JTT K = &8 ©

EEE
AERBERBARIAER (B

PR RZE)AERRGRED
—REBERESHE -
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

AT B RS R B RE

FOR THE SIX MONTHS ENDED 30 JUNE 2025
 E_T_RFANA=THIERER

13. FAIR VALUE MEASUREMENTS OF

48

FINANCIAL INSTRUMENTS

Some of the Group’s financial assets and financial
liabilities are measured at fair value at the end of each
reporting period. The following table gives information
about how the fair values are determined (in particular,
the valuation techniques and inputs used), as well as
the level of the fair value hierarchy into which the fair
value measurements are categorised (levels 1 to 3) based
on the degree to which the inputs to the fair value
measurements is observable.

o Level 1 fair value measurements are quoted prices
(unadjusted) in active market for identical assets or
liabilities;

o Level 2 fair value measurements are inputs other

than quoted prices included within Level 1 that are
observable for the asset or liability, either directly
(i.e. as prices) or indirectly (i.e. derived from prices);
and

o Level 3 fair value measurements are those derived
from valuation techniques that include inputs
for the asset or liability that are not based on
observable market data (unobservable inputs).

The directors of the Company consider that the carrying
amounts of the Group’s financial assets and financial
liabilities recorded at amortised cost in the condensed
consolidated financial statements approximate their fair
values.

There is no transfer between different fair value hierarchy
during the six months ended 30 June 2025 (six months
ended 30 June 2024: nil).

YTO International Express and Supply Chain Technology Limited

13.

ERMIAEQNFEE

REREHPR AKEHLOEMEE
RemAERATETE - TREMHR
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B R ER
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transactions:

(i)

(ii)

(iii)

Associates

- Freight income received
- Freight charge paid

- Management fee income

Joint ventures
- Freight income received
- Freight charge paid

Fellow subsidiaries
- Freight income received
- International express and
parcel income received
- Freight charge paid
- International express and
parcel expenses paid
- Charter and related fees and
cargo terminal expenses paid
- Rental expenses paid

BEQT
-EREEKRA
-ENEER
-EEBHA

RELE
-EREERA
-ENEER

EESH. P!
-EREERA
-ERERRERBREA

-BENEZR
-ENERRERBEMAX

-ENBRRABERAUAR
EEWMAZ
-ENHEEAX

(Unaudited)
(REER)

Six months ended 30 June
BEAA=THILEAREA

2025 2024
—E_RE —E-MFE
HK$'000 HK$'000
FAT FET
1,322 94
11,787 15,781
513 766

= 10,494

= 885

13,224 28,413
63,274 188,017
106,418 165,038
1,017 5,825

75 2,872

1,080 547

“ECRERHRE BEEBRREAEEMNEERAT ‘



(i)

(ii)

(iii)

Associates

- Trade receivables
- Other receivables
- Trade payables

— Other payables

Fellow subsidiaries
- Trade receivables
- Other receivables
— Trade payables

— Other payables

Immediate holding company
= Other receivables

BENT

- BRI
- Eib MR
-BHRNMEA
- B EAE

% Ht 2 7]

- BHRWGE
- B MR IR
- BHRNMEA
- B EAFE

EERRAF
- BB RIR

NOTES
it

a S

o D A Q)

(Unaudited)

(REER) |

31 December

30 June

2025 2024
—E-1E —E-F
~NA=1H +-A=+—H
HK$'000 HK$'000
FET FAET
3,468 5,117
7,757 5,918
(1,226) -
(2,138) -
28,628 94,032
1,502 30,279
(42,469) (83,697)
(54) (598)
(112) (79)
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14. MATERIAL RELATED PARTY TRANSACTIONS
AND BALANCES (CONTINUED)

Notes:

(a) The followings are the ageing information of trade balances
due from associates, based on the invoice date which
approximates the respective revenue recognition date, at the
end of the reporting period:

0 - 30 days 0Z30K

31 - 60 days 31£60K
61 — 90 days 61290k
91 — 180 days 91E180K
Over 180 days B iB180K

(b) The followings are the ageing information of trade balances
due to associates, based on the invoice date, at the end of
the reporting period:

0 — 30 days 0ZE30K

31 — 60 days 31Z260K
61 — 90 days 61290k
91 — 180 days 91E180K
Over 180 days HBiB180K

NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

AT RIS B R

FOR THE SIX MONTHS ENDED 30 JUNE 2025

Qi_é_ﬁi/\ﬂ +E|Jk/\flﬂ

14. EXBBAIRZIREtw@m

Wit -
@ REEMK - REEAM(EE KA
RESEE) OEKEEATE S

REREHZ50T :

(Unaudited) (Audited)
(REE®) (K&E=%)
30 June 31 December
2025 2024
—E_RHE —ENEF
NA=+H +=—A=+—H
HK$°000 HK$'000
FET FET

= (609)

= (502)

1 (410)

3,457 6,638
3,468 5,117

(b)) RFEPR REZAHNENES
RABEHERRREMZNMT

(Unaudited) (Audited)
(REEXK) (EHE=%)
30 June 31 December
2025 2024
—E_FHEF —ENF
~NA=tH +=—A=+—8
HK$000 HK$'000
FET FE T
(420) =

(718) =

(252) =
(1,936) =
2,100 =
(1,226) =
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

AT B RS R B RE

FOR THE SIX MONTHS ENDED 30 JUNE 2025
HE_ZT-_AF~A=1+HILA~EA

14. MATERIAL RELATED PARTY TRANSACTIONS
AND BALANCES (CONTINUED)

Notes: (Continued)

(©) The amounts are non-interest bearing, unsecured and
repayable (recoverable) on demand.

(d) The following is an ageing analysis of trade balances due
from joint ventures, based on the invoice date which
approximates the respective revenue recognition date, at the
end of the reporting period:

0 — 30 days 0ZE30K

31 — 60 days 31Z60K
61 — 90 days 61E290K
91 — 180 days 91&E180K
Over 180 days B iB180K

(e) The following is an ageing analysis of trade balances due
from fellow subsidiaries, based on the invoice date which
approximates the respective revenue recognition date, at the
end of the reporting period:

0 — 30 days 0E30XK

31 - 60 days 31E260K
61 — 90 days 61E 90K
91 - 180 days 91E180K
Over 180 days B iA180K

52 YTO International Express and Supply Chain Technology Limited

14.

BEXBBAIRZR&thw@m

Hrat: (&)

(© ZERBARTHE BEMARARE

S fE i () -

d R|EHR - REZBH(EE W EHE
RAPEEINEREECEESER

R DRI :

(Unaudited) (Audited)
(REFER) (EH=%)
30 June 31 December
2025 2024
—E_RHE — U4
~NA=tH "‘:HE"‘*H
HK$000 HK$'000
FET FET

4 16,285

26,472 2,635

= 4,634

= 19,643

2,152 50,835
28,628 94,032

(e) E/\\iﬁ‘ziﬁﬂiﬁ BEREAH(EZ R
REMARNERFARMBRRES
ﬁﬁ%ﬁ%ﬁ’* DAT2 5T -

(Unaudited) (Audited)
(REEXK) (&%)
30 June 31 December
2025 2024
—E-RE - HF
ANA=+H +=ZA=+—H
HK$’000 HK$000
FET FET
12,646 19,454
9,780 27,661
3,618 9,126

852 20,399

15,573 7,057
42,469 83,697
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15.

16.

PLEDGED ASSETS

The following assets were pledged to secure certain
banking facilities representing guarantees on payment
to certain airline suppliers of the Group for the Group's
cargo space purchase and bank borrowings granted to
the Group at the end of the reporting period:

Financial asset
Pledged bank deposits

THMEE
EEMEITIE R

SHARE-BASED PAYMENT TRANSACTIONS
Share Award Plan

A share award plan was adopted on 17 August 2018
(the “Share Award Plan”). The Share Award Plan is
to recognise and reward the contribution of eligible
participants to the growth and development of the
Group, to give incentives to eligible participants in
order to retain them for the continual operation and
development of the Group and to attract suitable
personnel for further development of the Group.

The awarded shares will be subscribed for and/or
purchased by an independent trustee (the “Trustee”) from
the open market by utilising the funds to be allocated
by the directors of the Company out of the Company’s
resources. The maximum number of awarded shares to
be subscribed for and/or purchased by the Trustee for the
purpose of the Share Award Plan shall not exceed 5% of
the total number of issued shares as at the beginning of
such financial year.

“EZRFPHBE EE

15.

16.

NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

AT RIS B R

FOR THE SIX MONTHS ENDED 30 JUNE 2025

HE-_ T -_RAFXA=1+HIL/EA

EERA

RBEHR - UTEECHEERAR
/FaETRITBMA (ARRARE =R
fNiERERAREE TMZEHEFNM
RRAEEERRITEFREREER)

(Unaudited) (Audited)

(REER) (E&E=Z)

30 June 31 December

2025 2024

—E_REF —EF

AV =l - — A=+ —H

HK$000 HK$000

FE T FE T

8,151 14,683
DUEROGAEBRBHVARRS

% 17 52 B 5t &
Rt E RN \FENA+LH

R (It 2R El)) - o 22 B
AEIZENARARERSANEEE
ERBEREHEMCEERSEE
MAEBEM2EERTER UBRERK
SRASERBECERERELARM -
YRS GBEATINE - REERNEE
E—FER -

REROEEBILIZEA(ZTEADE
BEAARARESFEARAERT D
HEERAFATISHRER B
= Xu"E/\/?dEHXﬁ}ﬁ@]u*z‘ uuﬁﬁﬁ/
EENRER G &K EE DA BB
75 70 B k4 2 B A B BB AT IR 1D B B
#)5% °
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

AT B RS R B RE

FOR THE SIX MONTHS ENDED 30 JUNE 2025

HEZ

TRFRNA=ZTHIEAREAA

16. SHARE-BASED PAYMENT TRANSACTIONS

54

(CONTINUED)
Share Award Plan (Continued)

The Share Award Plan shall be valid and effective for a
period of 10 years commencing from 17 August 2018 but
may be terminated earlier as determined by the board.

During the six months ended 30 June 2025 and 30
June 2024, the Trustee has not purchased ordinary
shares of the Company on the Stock Exchange. As at
30 June 2025, the Trustee purchased and held, based
on the Company’s instructions, a total of 2,200,000
(31 December 2024: 2,200,000) ordinary shares of the
Company on the Stock Exchange at prices ranging from
HK$2.34 to HK$3.35 per share (31 December 2023:
HK$2.34 to HK$3.35 per share) at a total consideration
(including related transaction costs) of HK$6,563,000
(31 December 2024: HK$6,563,000) until fulfillment of
specified conditions before vesting.

The Company granted 10,400,000 shares to 42 selected
participants on 31 August 2018, which will be vested
30%, 30% and 40% on every anniversary date of the
grant date. 3 selected participants did not accept the
award shares granted pursuant to the award. As such an
aggregate of 9,400,000 award shares were granted and
accepted by the selected participants.

The share awards granted on 31 August 2018 under the
Share Award Plan shall be vested as follows:

(i) Group level performance target

The Group achieves an audited consolidated profit
after tax (excluding extraordinary items) in an
amount as prescribed by the board for each of the
years ended 31 December 2018, 2019 and 2020.

YTO International Express and Supply Chain Technology Limited
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16.

SHARE-BASED PAYMENT TRANSACTIONS
(CONTINUED)

Share Award Plan (Continued)
(ii) Personal level performance target

The Selected Participant shall obtain an overall
score of 60 or above for his/her personal level
performance target(s) in respect of the relevant
vesting year in the appraisal conducted by the
chairman of the Company before each of the date
of the publication of the annual results of the
Group for the financial year ended 2018, 2019
and 2020. Personal level performance target is
assessed based on one or more of the indicators
as prescribed by the board.

The fair value was calculated using the Binomial model.
The inputs into the model were as follows:

Weighted average share price HK$3.34
Exercise price HK$1

Expected volatility 59.69%
Expected life 10 years
Risk-free rate 2.144%
Expected dividend yield 0.69%

Expected volatility was determined by using the historical
volatility of the Company’s share price over the previous
4 years. The expected life used in the model has been
adjusted, based on management’s best estimate, for the
effects of non-transferability, exercise restrictions and
behavioural considerations.

The Company granted 18,969,300 shares to 20 selected
participants on 10 June 2021, which will be vested 25%
on every year from the grant date. 2 selected participants
did not accept the award shares granted pursuant to the
award. As such an aggregate of 17,969,300 award shares
were granted and accepted by the selected participants.

TECRFTHEE BREERREHEBEMEARLT

NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

AT RIS B R

FOR THE SIX MONTHS ENDED 30 JUNE 2025
HE_ZTZ_AF~~A=t+HIEAMHEA

16. LUBRHOAEBRANRRZ @)

% 14 58 B 5t &l (®0)
(i) EABERRBEE

RIBAREEHE T —/\F
TENERZE_ZFF LB
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16. SHARE-BASED PAYMENT TRANSACTIONS
(CONTINUED)

56

Share Award Plan (Continued)

The share awards granted on 10 June 2021 under the
Share Award Plan shall be vested as follows:

(i)

(ii)

vesting of 50% of the award shares on a particular
vesting date is unconditional; and

vesting of the remaining 50% of the award shares
on a particular vesting date is conditional upon the
personal level performance targets fully satisfied.
Personal level performance target is assessed based
on one or more of the indicators as prescribed
by the Board. The vesting based on the selected
participant’s personal level performance target in
respect of the relevant vesting year in the appraisal
conducted by the chairman of the Company before
each of the date of the publication of the annual
results announcement of the Company for the
financial years ending 2021, 2022, 2023 and 2024
will be as follows:

Overall Score

BRTD

Less than 60

K760

Equal to or greater than 60 but less than 90
E R mMR601EE 790

Equal to or greater than 90

EREHN0

16.

UROBERNARRZ @

% 14 58 B 5t &l (@)

R-ZT=——
A 81 th ey B 0 BE B S

(i)

(ii)

YTO International Express and Supply Chain Technology Limited

FRNATHRBRERDER
BT

A E 5R B B B (R SR B50%
RERD R

REEEBAHBEHRBHRT
50% RN D BEFEAEER
RIEEZEEZEENE HEE
EAABBREERDBESE
EEHRE I BRZIHEEFET
FE o RARRIEHE—ZT——F -
—ECF  ZE=FRKR T
“HFIBREEZFEEER
L27ETEAHA - ETLEA
HARANBEFEREEFET D
ZEAEBHEIREZMETZA
HHEEBOT:

Percentage of

the remaining 50% of
the Awarded Shares

to be vested on

a particular Vesting Date
BRARBEREAS
BB A T50%
EBMROMNBEDLE

Nil

i

Overall Score achieved/100
MGEE BT H,100
100%
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16. SHARE-BASED PAYMENT TRANSACTIONS

(CONTINUED)
Share Award Plan (Continued)
(i) (Continued)

If the overall score of a Selected Participant is below
90, the relevant Selected Participant Award Shares
that do not vest for the relevant Vesting Year in
accordance with the table above shall automatically
forthwith lapse on the date when the Company
by way of written notice informs the Selected
Participant of his/her overall score in respect of the
relevant Vesting Year on the respective dates of the
publication of the annual results announcement of
the Company for the years ending 31 December
2021, 2022, 2023 and 2024.

The fair value was calculated using the Binomial model.
The inputs into the model were as follows:

Weighted average share price HK$4.73
Exercise price HK$2.37
Expected volatility 48.99%
Expected life 7.19 years
Risk-free rate 0.78%
Expected dividend yield 1.29%

Expected volatility was determined by using the historical
volatility of comparable companies’ share price over the
previous 7 years. The expected life used in the model has
been adjusted, based on management’s best estimate,
for the effects of non-transferability, exercise restrictions
and behavioural considerations.
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SHARE-BASED PAYMENT TRANSACTIONS

(CONTINUED)

Share Award Plan (Continued)

Batch 1 — Tranche 1
—H—-F—H

Batch 1 = Tranche 2
—#H-F KD

Batch 1 = Tranche 3
—#—-F =5

Batch 2 — Tranche 1
EM-F—HHn

Batch 2 — Tranche 2
—#H—-F=H

Batch 2 — Tranche 3
FE_H-F=HD

Batch 1 — Tranche 1

YTO International Express and Supply Chain Technology Limited

Date of grant

RiAH

31 August 2018
—TN\E
NA=+—H
31 August 2018
—E-N\F
NA=+—8H
31 August 2018
—E-N\F
NA=+—H
31 August 2018
—E-N\F
NA=+—8H
31 August 2018
—E-N\F
NA=+—H
31 August 2018
T—\F
NA=+—8H
10 June 2021

=B =—kE
~NAtTH

Number of
share awards
granted
ERE

B 5 B & B

570,000

570,000

760,000

2,250,000

2,250,000

3,000,000

3,192,325

% 14 58 B 5t &l (@)

Exercise period

T

31 August 2019 to 31 August 2028
“EZ-NFNB=+—H=ZE
—ZEN\ENA=+—H
31 August 2020 to 31 August 2028
—ZE-TFNA=T—HE
—E-)\FENA=t—H
31 August 2021 to 31 August 2028
et YAV I e = Y
—ZEN\ENA=+—H
31 August 2019 to 31 August 2028
—“NENA=T—HZE
—E-N\FNA=1t—H
31 August 2020 to 31 August 2028
—Z_TFN\A=T—RHE
—ZE-N\ENA=+—H
31 August 2021 to 31 August 2028
—EZ_-F\A=t—RZE
—E-_\FNA=1T—H

The business day immediately after the
30th day of the date of publication
of the annual results announcement
of the Company for the year ending
31 December 2021 pursuant to the

Listing Rules to 17 August 2028
ZHERELTRUTNERRTEE
—ET——

EEXENERFENAR L
CEHZE_T-NENA+LtH

16. ARG AERNN

FrA=t—HLFEZ
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Fair value
per share
award

SRR G %R
HWAEE
HK$

BT

2.49

2.57

2.62

2.43

2.52

2.58

2.49



16.

NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
AEBEGPHRBRE M

FOR THE SIX MONTHS ENDED 30 JUNE 2025
HE_ZTZ_AF~~A=t+HIEAMHEA

SHARE-BASED PAYMENT TRANSACTIONS 16. UBR O AEBNNIRKXZ @)
(CONTINUED)

Share Award Plan (Continued) % 14 58 B 5t &l (®0)
Number of Fair value
share awards per share
Date of grant granted Exercise period award
E2&H BRRORR
ZHBEH BRORBHE TEH HAFE
HK$
BT
Batch 1 — Tranche 2 10 June 2021 3,192,325 The business day immediately after the 2.42
30th day of the date of publication
of the annual results announcement
of the Company for the year ending
31 December 2022 pursuant to the
Listing Rules to 17 August 2028
F-H-F-_Hn —T-—F ZHERE LTHRUNNERRTEE
NATH R —F+ZA=t—-BLEFE
ZEEREAEHREIAKL
BEHET-\FNATLH
Batch 1 — Tranche 3 10 June 2021 3,192,325 The business day immediately after the 2.32
30th day of the date of publication
of the annual results announcement
of the Company for the year ending
31 December 2023 pursuant to the
Listing Rules to 17 August 2028
—H-F=Fn —T—F ZREEE ETRANFBERARAREZE

NATH ZECEE+ZA=t+-BLEFEZ

1¢¥%2%§ F30R 2 &% H
E-T-NFNATER
Batch 1 — Tranche 4 10 June 2021 3,192,325 The business day immediately after the 2.19

30th day of the date of publication
of the annual results announcement
of the Company for the year ending
31 December 2024 pursuant to the
Listing Rules to 17 August 2028

— - FENE S —E-_—fF ZERE LTRANTIBEARRES
NATH TE-NE+-A=+—HItEE
Zzﬁ%ﬁﬁ%&%maéz
BEHE-T-NENA+LtH
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SHARE-BASED PAYMENT TRANSACTIONS 16. UBHAEBRANNARTZ @)
(CONTINUED)

Share Award Plan (Continued) % 13 52 B 51 &) ()
Number of Fair value
share awards per share
Date of grant granted Exercise period award
E2&H BRROER
Zi B8 BRORBHE THEH HAFE
HKS$
BT
Batch 2 — Tranche 1 10 June 2021 900,000 The business day immediately after the 2.59

30th day of the date of publication
of the annual results announcement
of the Company for the year ending
31 December 2021 pursuant to the
Listing Rules to 17 August 2028
F-H-F-Hn —T-—F ZHERE LTRUNNERRTEE
NATH ZE—F+ZA=+—HLEFEZ
PEREENERE0HEIEER
2= \/A\A+tH
Batch 2 — Tranche 2 10 June 2021 900,000 The business day immediately after the 2.63
30th day of the date of publication
of the annual results announcement
of the Company for the year ending
31 December 2022 pursuant to the
Listing Rules 17 August 2028
—T_—F ERERE LTRAUFBEARTAEE
NHTH —E-f+-RA=+-HLEEZ
PEEENEREAEKL
BEHRE_T-\FNA+LH
Batch 2 — Tranche 3 10 June 2021 900,000 The business day immediately after the 2.62
30th day of the date of publication
of the annual results announcement
of the Company for the year ending
31 December 2023 pursuant to the
Listing Rules to 17 August 2028
E_H-B=Wp —T—F ZHERELTRUTNERRTEE
NATH ZECEE+TA=T-BLEFEZ
PEFBENERFEIHERCERA
Z_Z-_\$/\HA++tHRH

FE_#H—F

s

&
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16.

NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
AEBEGPHRBRE M

FOR THE SIX MONTHS ENDED 30 JUNE 2025
HE_ZTZ_AF~~A=t+HIEAMHEA

SHARE-BASED PAYMENT TRANSACTIONS 16. UBR O AEBNNIRKXZ @)
(CONTINUED)

Share Award Plan (Continued) % 43 52 B 51 & ()
Number of Fair value
share awards per share
Date of grant granted Exercise period award
E2&H BRRORR
ZHBEH BRORBHE TEH HAFE
HK$
BT
Batch 2 — Tranche 4 10 June 2021 900,000 The business day immediately after the 2.59

30th day of the date of publication
of the annual results announcement
of the Company for the year ending
31 December 2024 pursuant to the
Listing Rules to 17 August 2028

FE_H—-FEWIEH —E—_—F ZHERE TR FEARREE
~NATH —ENMFE+-A=+—BItFE

ZEFERBENERFI0HELZ
BXAZE-_T-NFNATEAR
Batch 3 — Tranche 1 10 June 2021 400,000 The business day immediately after the 2.64
30th day of the date of publication
of the annual results announcement
of the Company for the year ending
31 December 2021 pursuant to the
Listing Rules to 17 August 2028
—T_—F ZHERE LTHRAUHNBERRTEE
NATH —E—F+-A=+—-HLEFEZ
EEEENERFEIRR EEH
E-T-NFNATER
Batch 3 — Tranche 2 10 June 2021 400,000 The business day immediately after the 2.74
30th day of the date of publication
of the annual results announcement
of the Company for the year ending
31 December 2022 pursuant to the
Listing Rules to 17 August 2028
EF=H-8-_Bp —E—F ZHERELTRUTNERRTEE
NATH T f+-A=Zt+-BLEFEZ
EEXBENRNEREAEL
EEHE-_T-_NFNA+LEH

F=H-F

&
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Batch 3 — Tranche 3

£=

Batch 3 — Tranche 4

H-F=%

BB

10 June 2021

—E-—F
~NATAH

10 June 2021

BHEBBE

400,000

400,000

TES

The business day immediately after the
30th day of the date of publication
of the annual results announcement
of the Company for the year ending
31 December 2023 pursuant to the
Listing Rules to 17 August 2028

ZHEREBELTRUTBRRAEE
ZEZ=F+ZA=+—HLEFEZ
PEREBENEREIBEZEER
Z_Z-_N\FENA+LH

The business day immediately after the
30th day of the date of publication
of the annual results announcement
of the Company for the year ending
31 December 2024 pursuant to the
Listing Rules to 17 August 2028

ZRRBELTRAUTBRLREE
—E_WETA=+-BLEE
ZEFEENEREAEKL
BXAE_T-_NFNATLEA
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16.

SHARE-BASED PAYMENT TRANSACTIONS

(CONTINUED)

NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

Share Award Plan (Continued)

The following table discloses movements of the
Company’s share awards held by selected participants
during the six months ended 30 June 2025:

Option type

BRERE

Batch 1 - Tranche 1
£—it-5-99
Batch = Tranche 2
ﬂ:t E )
Batch - Tranche 3
F—H-F=%%
Batch 1 - Tranche 4
—H-FWHH
Batch 2 - Tranche 1
“H-F
Batch 2 - Tranche 2
E-H-F_FH
Batch A= Tranche 3
“H-F=5
Batch 2= Tranche 4
“H-FNHD
Batch 3 - Tranche 1
“H-F—5
Batch 3 - Tranche 2
F=H-F=Hp
Batch 3 - Tranche 3
H-F=%5
Batch 3 - Tranche 4
ER-FWHH

Exercisable at the end of
the Reporting Period
RBEHRAITE

Weighted average exercisable price

MEFATEE

Date of grant

REBH

10 June 2021
—E--FxXA+A
10 June 2021
—ZT-— inﬂ+5
10 June 2021
—E-—FxA+H
0 June 2021
—E-FxXA1+A
10 June 2021
— 7 — i/\ H _I— B
10 June 2021
—E-—FxAtH
0 June 2021
—E--FxXA+A
10 June 2021
—ZZ-FXATH
0 June 2021
— 7 — E/\ﬂ —I_ El
0 June 2021
ek =
10 June 2021
—E— - EHH+E
10 June 2021
“E--FxAtH

“EZRFPHBE EE

AT RIS B R

FOR THE SIX MONTHS ENDED 30 JUNE 2025

HE_ZTZ_AF~~A=t+HIEAMHEA

16. URGBAEBRNNARRSZ @

% 14 58 B 5t &l (®0)

TEREBREFL2EENBAEZ_T_A
FRNA=ZTHLEANEAFEEARRRRK
HERENEE B R
Exercised Forfeited
during the during the
Outstanding Reporting Reporting Outstanding
at 1/1/2025 Period Period at 30/6/2025
RZBZRF R-2-1%
-B-B RESHEA REEER ~A=1H
i K AT (k4 H#E i K A7
200,000 = (200,000) =
250,000 i (250,000) =
325,000 - (325,000) =
775,000 a (775,000) =
HK$2.37 N/A HK$2.37 N/A
23TE T TER 23T# T TER
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SHARE-BASED PAYMENT TRANSACTIONS
(CONTINUED)

Share Award Plan (Continued)

During the six months ended 30 June 2025, the Group
recognised the total expense of HK$100,000 (six months
ended 30 June 2024: HK$642,000) in relation to share
awards granted by the Company based on the number
of share awards granted expected to vest. At the end
of the reporting period, the Group revises its estimates
of the number of share awards that are expected to
ultimately vest. The impact of the revision of the original
estimates, if any, is recognised in the profit and loss
over the remaining vesting period, with a corresponding
adjustment to the share awards reserve.

NON-ADJUSTING EVENTS AFTER THE
REPORTING PERIOD

On 19 July 2024, Yuantong (Jiaxing) Supply Chain Co.,
Limited* (@ (52 52) #ft fE 2 5PR A 7)) (as purchaser), an
indirect wholly-owned subsidiary of the Company, and
YTO Express Co., Ltd* (BB #ZRIEHFR A A]) (as vendor), a
wholly-owned subsidiary of YTO Express Group Co., Ltd*
(El@RRIERMDBRRA) (“YTO Express”), entered into
a sale and purchase agreement for the acquisition of the
entire equity interest in Shanghai Yuantong International
Cargo Freight Agent Co., Ltd* ( - /EEBBIEREYE&R R
EARAR]) (“YTO Cargo Shanghai”), an indirect wholly-
owned subsidiary of YTO Express, for a consideration of
RMB8,810,000 (equivalent to about HK$9,477,000) (the
“Acquisition”). For details of the Acquisition, please refer
to the Company’s announcements dated 19 July 2024
and 20 August 2024.

As YTO Cargo Shanghai principally engaged in, inter alias,
the provision of international express and parcel services
and holds the International Express Business Operation
Permit* (B BR IR iR ¥ 7 L& FFAl) (the “Permit”) and,
according to the Interim Regulation on Express Delivery
and the Measures for the Administration of the Business
Permit for Express Business, any change in the ownership
of an entity holding the Permit is required to register
with The State Post Bureau of the People’s Republic of
China. The completion of the Acquisition took place on
21 August 2025 upon registration of such change.

Upon completion of the Acquisition, YTO Cargo Shanghai
has become an indirect wholly owned subsidiary of the
Company, and its financial results will be consolidated
into the consolidated financial statements of the Group.

COMPARATIVE FIGURES

Certain comparative figures have been adjusted to
conform to current period’s presentation.

YTO International Express and Supply Chain Technology Limited
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18.
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