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FINANCIAL HIGHLIGHTS
MBRE

2024

—E-ME
Revenue (HK$'000) Wz (F#) 3,291,954 3,211,993 2.5%
Hong Kong and Macau 8 MR 2,954,684 2,723,043 8.5%
Mainland China B 337,270 488,950 -31.0%
Gross profit margin (%) ERNE(%) 73.9% 73.8% 0.1 percentage
point
0.1
Ekori

Profit attributable to owners AD BB REM BT

of the Company (HK$'000) (&) 62,749 93,836 -33.1%

Earnings per share attributable to ERRARREEERER

owners of the Company (HK cents)  (3&4l) 6.24 9.33 -33.1%
Final dividend per share "ot BRARER B W)

(HK cents) (7B40) 2.50 3.50 -28.6%
Special dividend per share ®ot " BRIERIRE A1)

(HK cents) (Al) 7.50 3.50 114.3%
Number of restaurants £EHE

Hong Kong BA 179 165 14

Mainland China A 31 45 (14)

Macau RF 1 1 -

Total tere? st 211 211 -

Notes: Kzt -

1. Final dividend of HK2.50 cents per share (2023: HK3.50 cents 1. EARBAREAERR2508II(ZF==F : §&3.50
per share) and special dividend of HK7.50 cents per share (2023: B RIS AFR7SOBIN(ZE==F : Bk
HK3.50 cents per share) were proposed. Together with the interim 3.50 1) - FERDIKE 2 AR S TAR2.50/80 - &
dividend of HK2.50 cents per share already paid, proposed total EZTNFF+ZA=+— ALEFEZEEREESE
dividend per share for the year ended 31 December 2024 will BAEER12.508I(ZT==F : G&10.40/L) °

amount to HK12.50 cents (2023: HK10.40 cents per share).
2. The Group has 210 self-operated restaurants (as at 31 December 2. AKBEHEFEH21I0EEEEE(R_ZE-_=F+=-A=

2023: 210) and 1 restaurant operated by its franchisee (as at 31 +—H:210H) RIBEFTEEER(RN_2-=F+
December 2023: 1). ZA=t+—H:14) -

4 Tai Hing Group Holdings Limited X EE£EZERER LA



FINANCIAL HIGHLIGHTS
M EE

Restaurant Network as at 31 December 2024
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The Group has 210 self-operated restaurants (as at 31 December 2023: AEEEE210EBLEB(R-_E-_=F+=-A=+—0:
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FINANCIAL HIGHLIGHTS
REE S

Revenue distribution — by brands (number of restaurants)

Wao - EmE(RERE)

Others EAt (24)

Phd Lé £37E (10)

3.4%
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Revenue distribution (by geographical areas)
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Revenue distribution for restaurant operations
(by dine-in or takeaway)
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CHAIRMAN’S STATEMENT
ERERE

Dear Shareholders,

On behalf of the Board of the Company, | present to you
the annual results of Tai Hing Group for the year ended 31
December 2024.

MADE A STRATEGIC LAYOUT, INCREASED
INCOME AND REDUCED EXPENDITURE, AND
SECURED STABLE PERFORMANCE

2024 was indeed a year of challenges and opportunities for the
Group. Although Hong Kong's overall economy experienced
moderate growth and visitor arrivals to Hong Kong increased
compared to last year, visitors were more sensitive to
price, resulting in consumption downgrade. In addition,
the enthusiasm of Hong Kong residents for northbound
consumption persisted, which exerted the competitive pressure
on the catering industry. In Mainland China, with consumption
sentiment weakened, overall performance of the catering
industry was sluggish and the market environment was ridden
with uncertainties. Against this backdrop, the Group actively
deployed corresponding strategies, including cost control and
adjustments to its operations and business model, to overcome
difficult situations and seek new opportunities.

During the Review Year, not only did the Group elevate its
existing brand image, but it also introduced new value-for-
money brands and dishes to meet market demand, securing
stable revenue growth. Moreover, the Group maintained a
gross profit margin of over 70% by optimising the production
plan of its central plant, enhancing production efficiency and
reducing cost of raw materials.

It is worth noting that our initiatives to reduce costs and
increase profits have showed preliminary results with a
rebound in the second half of the year. Profit attributable to
owners in the second half of 2024 reached HK$52.0 million,
representing 4.8 times that of the first half of 2024 and an
increase of 7.2% year-on-year, reflecting the steady business
recovery. The Group decisively consolidated its shop and
restaurant network in the first half of the year, and excluding
loss on disposal of items of property, plant and equipment
and impairment losses, profit attributable to owners for the
year would be HK$114.8 million. The Group is adapted to
battle the “adversity”, as reflected from its ability to maintain
stable profitability despite a weak economy, demonstrating the
Group's solid foundation.

B -
AANERREFEREAEEERE T -_NF+

AT RUEFEZRFRE -

% |‘$"B% HEEIRTE BRER

%H:

“EONFHAKENS  BREEKEERETT
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BEWHEFAMLT  ERKEEBERBRER
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i“"TE MBI T EFENHFESN - REAMT

CEEHBEBRRD  EMEREBRARK T

iﬁiaiiﬁ/%Tﬁ%é - HEEBR T NEBEERE
FIERLIRR - BREAAEE  AE %@&%f?ﬁ%fﬁ

E o DERRHRE - WP SRS
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BT BB REREE  UOATIEE
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CHAIRMAN'S STATEMENT
EREHE

IMPLEMENTED DIVERSIFIED BRAND
STRATEGIES AND INTEGRATED TECHNICAL
ADVANTAGES

Upholding its diversified brand strategies, the Group catered
for the needs of various customer groups and offered targeted
catering services. To meet consumers’ expectations for value-
for-money dining experiences, the Group adjusted the menus
and prices of its brands during the Review Year to ensure
that food preferences, quality and value-for-money dining
experiences were all taken into consideration. What is more,
the Group launched a number of new brands by the end of
the year to expand its brand portfolio. Among them, “On Kim
Pot Rice” and “Bashi Ramen”, both boasting the competitive
edges of offering value-for-money dining experiences, have
been well received by the market since their debut.

During the Review Year, on top of deepening cooperation with
various media and electronic payment platforms, the Group
extended its branding campaigns to markets outside the
Greater Bay Area for the first time. Capitalising on the overseas
popularity of the “Hong Kong style barbecued pork rice”
which arose from a Hong Kong movie, the Group reached out
to the local media and collaborated with travel agencies to
promote Hong Kong's signature food — the barbecued pork.
Such move aimed at promoting Tai Hing’s signature roast
pork and its positioning as the “King of the Roast” in overseas
markets, thereby raising brand awareness.

To tap into the new era of smart catering, we have stepped up
investment in digital technology and automated equipment,
which have been used in internal management, central plant
and restaurant operations to improve overall operational
efficiency. In particular, the “Tai Hing App”, apart from being
an important bridge between the Group and its customers,
has provided firm support for the Group’s management and
marketing strategies. At the same time, the Group endeavours
to create an ecosystem of members using the App to
strengthen brand loyalty and attract new customers. Currently,
“Tai Hing App” has over 240,000 members.

ENZTRERE RMERNRED

RHESTRIEFR - RIBESEASEEHNE
S AEEIE BRSBTS o AT EEE NS
ML E RIS - NEEERE - RIAEE T &
I EMEL  BROK - REERABGELE -
BEOh - RIPTRERSE L T S EFRIE - BUEA
BPNSIES - B - (R SR AN — 5 1
BB ATSEFES - ARRLK  TER
2378 -

REBEFE  BRRCETREEMNETFNFER
- BAE B AEENmEREEEBHIREX
BRIASNIT S o BENEEERHEBIMIMER
[BANGEREF ] - RETHEE WHEE T
2 WEKTHEFSE  HERBEAXR
X o BB B R AE | BB R R KRR K
£ IMEEEREINTS - EMiRTT Mg =
o

EHEERFHRRSIET - RPN HBEE A
RAEBERBORANE - LEMANRAIERE - +
RAEFENEREEFIRE - MESBEBEEME
Hep o [KEApp A T ASBEETBENER
"R XAEEREHRBEOGIERTTEINX
& o A WP DITEAppE B A REE - (Mg
BAPYHRENERE  XRANEZHES - B
Al [ KB App | & B HEBIB24E -

8 Tai Hing Group Holdings Limited X Bl EZERER D T



CHAIRMAN’S STATEMENT
ERERE

SEEKING CHANGES IN STABILITY AND PAVING
THE WAY TO BUILD A SOLID FOUNDATION
FOR LONG-TERM DEVELOPMENT

In Mainland China, the government has promulgated a raft
of policies to benefit people’s livelihood, complementing
the various measures taken by Hong Kong government to
promote economic growth and vitalize Hong Kong's economic
activities. The Group will seize these opportunities to seek new
breakthroughs.

In the Hong Kong market, the Group will actively expand
restaurants of brands with good potential, and focus on
launching and developing best value brands to enrich its
brand portfolio. Moreover, the Group is also exploring a light
operating model with relatively low investment and short
payback period, with a view to creating a competitive and
replicable business model through a standardized, systematic
and process-oriented operation system, so as to accelerate the
expansion of its restaurants. In addition, while consolidating
the existing layout in business districts, the Group will also tap
into new shopping areas to attract more diversified and stable
sources of customers, in hope of further enlarging the Group’s
market share.

Meanwhile, the Group will continue to implement its
integration strategies for its restaurants in certain Mainland
China cities, optimising its restaurant network and ensuring
efficient utilisation of resources to enhance its overall
operational efficiency. The Group believes that it will be able
to secure a firm foothold in the food and beverage industry
and achieve steady growth through continuous innovation and
optimisation of operations.

As the most difficult period of the market passes over time, the
Group is witnessing signs of recovery in the overall economy.
To this end, the Group is confident in its long-term prospects.
During the Review Year, the Company implemented a share
repurchase plan to reflect the intrinsic value of the Group.
As we enter 2025, the Group recognises the importance
of seeking and creating new breakthroughs amidst the
everchanging environment. The Group believes that, with the
concerted efforts of its team, the Group will broaden the path
of development in the market by adhering to its original vision
and pursuing innovation.
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CHAIRMAN'S STATEMENT
EREHE

DIVIDENDS

Despite the challenging operating environment in the market,
the Board is confident in the future development of the
Group. In addition to the share repurchase of approximately
HK$30 million completed in January 2025 (relevant shares
were cancelled in February 2025), the Board will maintain a
stable dividend policy. Therefore, the Board proposed a final
dividend of HK2.50 cents per share (2023: HK3.50 cents per
share), and also proposed a special dividend of HK7.50 cents
per share (2023: HK3.50 cents per share) to celebrate the 35th
anniversary of the Group and the 5th anniversary of the listing
of the Company, as well as to reward all shareholders for their
continued support.

APPRECIATION

| would like to extend my sincere thanks to the Board, the
management team, frontline staff and colleagues for their
dedicated work and efforts. It is through their solidarity that
the Group has been able to overcome challenges and make
steady development in this highly competitive market. At
the same time, | am grateful to each customer, investor,
business partner and supplier who has trusted and supported
us, and accompanied Tai Hing Group through the past 35
years. | will do my best to lead Tai Hing Group towards stable
development for a brighter future.

On behalf of the Board

Chan Wing On
Chairman

Hong Kong, 26 March 2025
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWED T

OVERALL PERFORMANCE

The Board of the Company announces the annual results of
the Group for FY2024, together with the comparative figures
of FY2023.

In FY2024, endeavouring to present Hong Kong as Events
Capital of Asia, the HKSAR Government introduced a raft of
measures to boost the tourism, which has been a powerhouse
for overall economic growth of the city. The market
environment, however, has been complex and volatile, while
visitor arrivals have increased, the enthusiasm of Hong Kong
residents travelling to northbound to spend has continued.
Meanwhile, in Mainland China, the catering market was
shattered by sluggish economic recovery, weak consumption
and high operating costs.

To tackle these market and economic challenges, the Group
took targeted steps aiming at consolidating its foundation.
It integrated internal and external resources and actively
adopted cost control measures. Moreover, it has explored
and restructured its operating model and restaurant
network, as well as implemented a multi-brand strategy to
satisfy the demand of different consumer bases. With such
initiatives, the Group’s business demonstrated resilience in
the market. In FY2024, driven by its core brands, the Group's
revenue increased by 2.5% to approximately HK$3,292.0
million (FY2023: HK$3,212.0 million). Its gross profit was
approximately HK$2,433.5 million (FY2023: HK$2,369.4
million) and gross profit margin was 73.9% (FY2023: 73.8%).
Following its continuous efforts to increase revenue and reduce
costs, the Group saw a rebound in the results for the second
half of 2024 with profit attributable to owners reaching
HK$52.0 million, outstripping the profit attributable to
owners for the first half of 2024 (HK$10.7 million) and for the
second half of 2023 (HK$48.5 million), evidencing the steady
recovery of its business. Profit attributable to owners of the
Company for the year was HK$62.7 million (FY2023: HK$93.8
million). Excluding loss on disposal of items of property, plant
and equipment and impairment losses, profit attributable to
owners for the year would be HK$114.8 million (FY2023:
HK$132.5 million). Basic earnings per share attributable to
owners of the Company was HK6.24 cents (FY2023: HK9.33
cents).
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

OVERALL PERFORMANCE (Continued)

The Group maintained a healthy financial position with
sufficient cash and steady operating cash flows, allowing it
to promptly respond to market changes and promote long-
term development. As at 31 December 2024, the Group
had no bank borrowings and had cash and cash equivalents
of HK$330.8 million (as at 31 December 2023: HK$328.1
million), and recorded positive cash flows from operating
activities.

Although the market condition is still full of challenges, the
Board is confident in the future development of the Group.
In addition to repurchasing of shares of approximately HK$30
million completed in January 2025 (with the relevant shares
being cancelled in February 2025), the Board will continue its
stable dividend policy. Hence, apart from proposing a final
dividend of HK2.50 cents per share (2023: HK3.50 cents
per share), it has also proposed a special dividend of HK7.50
cents per share (2023: HK3.50 cents per share) as the Group
celebrated its 35th anniversary and the 5th anniversary of the
listing of the Company, to reward all shareholders for their
continued support.

OTHER INCOME AND GAINS

Other income and gains consist mainly of bank interest
income, subsidies received from utility companies for the
purchase of equipment and rental income. During the Review
Year, other income and gains decreased slightly to HK$17.1
million (FY2023: HK$18.6 million).
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWED T

OPERATING COSTS
Cost of Materials Consumed

During the Review Year, the cost of materials consumed
amounted to HK$858.4 million (FY2023: HK$842.6 million)
and, as expressed as a percentage of revenue, decreased
marginally by 0.1 percentage point to 26.1% (FY2023:
26.2%). The Group continued to implement the strategy of
procurement at source and identify quality suppliers to ensure
premium materials are procured at controllable cost. At the
same time, the Group strived to coordinate its operations in
Hong Kong and Mainland China. By shifting the production
of competitive food products to factories in Mainland China,
the Group was able to take advantage of regional price
difference. In FY2024, the Group shifted back the majority of
the outsourced processing and production of food ingredients
to its own plants, where standardised production processes
were put in place to further enhance quality and save cost. In
addition, the Group kept introducing automated equipment
and intensified staff training to improve production capacity
and quality control.

Staff Costs

Confronted with a tight labour market, the Group adopted
a multi-pronged approach to maintain its service quality and
operational efficiency. During the Review Year, it actively
recruited talents and, through the Talent Admission Schemes,
added new blood to its manpower to raise service standards.
Also, through bringing in automated machines, the Group
has upgraded its self-ordering and self-checkout systems to
alleviate staff workload, which has in turn raised operational
efficiency. Furthermore, training programmes and outbound
training activities were provided to help enhance employees’
service awareness and professional knowledge as well as team
spirit. In FY2024, staff costs amounted to HK$1,188.8 million
(FY2023: HK$1,133.6 million), and staff cost as a percentage
of revenue was 36.1% (FY2023: 35.3%).
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

OPERATING COSTS (Continued)

Amortisation of Right-of-Use Assets, Rental and
Related Expenses

The Group mainly focuses on its business layout in Hong Kong
retail spaces in shopping malls, supplemented by street-front
stores to cater for different customer groups. In FY2024, there
was a steady growth in respect of high-street shop rents on
the strength of sustained leasing demand and a relatively
healthy vacancy rate. In view of this new market landscape,
the Group’s internal team proactively conducted detailed in-
house analyses of the lease arrangements and the locations of
restaurant network. Meanwhile, the Group took the initiative
in the negotiations with the landlords for renewals of existing,
and signing of new, tenancy agreements, with the aim of
leasing retail spaces in prime locations on the most favourable
terms for the Group’s long-term business development.
During the Review Year, the Group’s amortisation of right-of-
use assets, rental and related expenses of HK$504.2 million
remained at a similar level as last year (FY2023: HK$487.3
million), and the ratio of lease-related expenses to revenue was
15.3% (FY2023: 15.2%).

Other Operating Expenses

In addition to the aforementioned costs, the Group’s other
operating expenses for the Review Year was HK$460.6
million (FY2023: HK$463.2 million). The downtick compared
with same period last year was mainly due to loss on
disposal of items of property, plant and equipment being
approximately HK$7 million less than that of the same period
last year notwithstanding the higher revenue and operating
expenses necessitated by increased businesses, as well as
lower maintenance costs since more than 30 branches had
completed refurbishment in the past two years. On the
operational front, the demand for takeaway tableware and
related expenses fell as a result of strict observance of the new
regulation on disposable plastic products at the restaurants
and by diners. The total unit cost of electricity also dropped
slightly as compared with last year, resulting in the lower
electricity expenses of the branches. In addition, at its effective
internal control measures, the Group also managed to trim
operating and administrative expenses.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWED T

OPERATING COSTS (Continued)

Impairment Losses on Property, Plant and Equipment
and Right-of-Use Assets

Coping with the challenging business environment in Hong
Kong and the intensifying competition in the catering market
in Mainland China, the Group revisited some of its under-
performing branches and made provision for impairment.
During the Review Year, the impairment losses on property,
plant and equipment and right-of-use assets increased to
HK$47.4 million from HK$27.1 million last year.

INDUSTRY AND GEOGRAPHICAL ANALYSIS

The HKSAR Government places great importance on the
development of the tourism economy. Through organising
various mega events, the HKSAR Government seeks to
enhance the experience of tourists to Hong Kong, so as to
create higher tourism benefits while promoting at the same
time development of peripheral industries. According to Hong
Kong Tourism Board statistics, the provisional full-year visitor
arrivals for 2024 were close to 45 million, up 31% year-
on-year'. The Group actively responded to the promotional
campaigns organised by government departments, large
corporations and organisations, and therefore it was able to
increase its brand influence and through event promotions
such as visitor consumption vouchers, drive growth of
restaurant turnover with higher footfall and visitor spending as
well as greater brand awareness. Moreover, regarding business
layout, the Group is committed to expanding its presence in
Kai Tak, Tsim Sha Tsui, Central and other promising areas
with development potential. During the Review Year, some of
the Group’s brands achieved same store growth and overall
revenue exceeding that of last year.

As a result of the challenges of downgrade and intensifying
competition in the Mainland China consumer market,
consumers have been more inclined to spend on “necessary”
food and beverage services that have good value for money.
The current excess supply in the market has also weakened
brand loyalty. During the Review Year, the Group carefully
assessed market conditions and adjusted its operating and
management strategies accordingly. To optimise resource
allocation, the Group consolidated its strategic store network,
including closing some less profitable stores so as to bolster
overall resilience of its business.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

BUSINESS SEGMENT ANALYSIS

With roots and presence in Hong Kong for over 35 years, in
addition to its flagship “Tai Hing (K &E)” brand, Tai Hing Group
has acquired and been licensed a number of brands, including
“Men Wah Bing Teng (82 /KE8)", “Trusty Congee King (58
1S1F)", “Phd Lé (88F8)", “Sing Kee Seafood Restaurant (252
YBBEEERJR)", self-developed and launched “TeaWood (ZX7)",
“Asam Chicken Rice (50 2 Z8R)"”, “Dimpot (28£8)"”, “Dumpling
Station (BTER)”, “TommyYummy”, “Tori Yoichi (&tt—)",
“Bingle Bingle”, “ManShan Taipei (mLUe&dE)”, “On Kim
Pot Rice (22 FH)" and “Bashi Ramen (—#&Hi%#)", to suit the
diverse preferences of diners.

As at 31 December 2024, the Group had a network of 211
restaurants (as at 31 December 2023: 211 restaurants),
of which 180 were in Hong Kong and Macau, 31 were in
Mainland China, and 17 out of the 31 were in the Greater Bay
Area, excluding Hong Kong and Macau.

As the Group's flagship brand, “Tai Hing” has remained the
Group'’s largest revenue contributor. Its revenue increased
by 4.3% year-on-year to HK$1,258.6 million (FY2023:
HK$1,206.3 million), accounting for 38.2% (FY2023: 37.6%)
of the total revenue of the Group. During the Review Year, Tai
Hing took the opportunity of its 35th anniversary to launch a
comprehensive brand enhancement programme. A series of
cross-media advertising and sales promotions were created
to deepen Hong Kong resident’s emotional resonance with
“Tai Hing Home Delicacies (KREZZIZER)". Close to half of the
brand’s shops were redecorated to align with the brand image
appealing to the younger generations. At the same time, the
Group continued to refine its product mix and pricing strategy,
introducing a variety of attractive sets at dinner hours to boost
customer traffic and turnover.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWED T

BUSINESS SEGMENT ANALYSIS (Continued)

Revenue from the “Men Wah Bing Teng” brand, the Group’s
second largest revenue source, slightly decreased by 0.7%
year-on-year to HK$886.3 million (FY2023: HK$893.0 million),
accounting for 26.9% (FY2023: 27.8%) of total revenue
of the Group. Such decline was mainly due to the strategic
consolidation of stores in the Mainland China, which resulted
in closure of some underperforming branches. Revenue from
the “Men Wah Bing Teng” in Hong Kong increased by 11.7%
year-on-year to HK$644.3 million (FY2023: HK$576.6 million).
At the end of the year, the brand officially set foot in Kai Tak
Sports Park, a new landmark venue in Hong Kong, to attract
specific customer segments such as show-goers, nearby
residents and the white collars. In addition, “Men Wah Bing
Teng” continued to enrich its menu and launched seasonal
specialties to boost customer traffic and the store’s operational
capacity during different times of the day.

During the Review Year, revenue from “TeaWood" increased
by 5.8% year-on-year to HK$365.7 million (FY2023: HK$345.7
million), accounting for 11.1% (FY2023: 10.8%) of the
Group’s total revenue. In FY2024, “"TeaWood” completed
renovating some of its shops and continued to promote its
branch image revitalisation programme, as well as having
introduced meal deals and upsized meals in response to market
demand to meet diversified consumer needs. “TeaWood” also
organised a number of regional events, including interactive
games, tasting sessions and coupon distribution, to create a
buzz in the market.

“Asam Chicken Rice”, the Group’s Southeast Asian gourmet
brand, continued to be one of its key brands. It delivered a
steady performance that generated revenue of HK$249.5
million (FY2023: HK$247.0 million), representing a year-on-
year growth of 1.0%. During the Review Year, the brand
launched its first large-scale advertising campaign, “Look for
the perfect Hainanese Chicken Rice”, to build the image of
preferred Singaporean and Malaysian delicacies. Apart from
diversifying its menu, “Asam Chicken Rice” introduced limited-
time takeaway offers and set menus, which were well received
by the market.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

BUSINESS SEGMENT ANALYSIS (Continued)

During the Review Year, the Group’s other brands also pushed
to enhance their market penetration and competitiveness
through diversified operating strategies and expansion plans.
Among them, “Phd Lé"’s flagship restaurant in Vietnam,
was included in the “MICHELIN Guide 2024 — Hanoi, Ho
Chi Minh City & Da Nang” as a recommended restaurant,
which presented the Group a golden opportunity to actively
promote Vietnamese cuisine of Michelin quality that can be
enjoyed in Hong Kong, so as to enhance brand awareness.
Bagging the Michelin’s Recommended Restaurant Award
again, "Trusty Congee King” reached out to new customer
segments through different channels with innovative dish
ideas, which boosted same-store revenue growth of the store.
“Sing Kee Seafood Restaurant” continued to maintain its high-
quality and excellent service, earning for itself good market
reputation.

Furthermore, the Group launched three new brands, “On
Kim Pot Rice”, “Bashi Ramen” and “ManShan Taipei” in the
fourth quarter. “On Kim Pot Rice” attracted customers by
offering Korean bibimbap that has good value for money, and
was welcomed by the market. “Bashi Ramen” is dedicated
to providing customers with high-quality Japanese ramen at
an affordable price, and has drawn many patrons with its
signature “one-thousand-yen ramen”. Positioned as a healthy
and natural restaurant, “ManShan Taipei”, styled like a cozy
cave and with rustic decoration, is dedicated to creating for
customers a peaceful and relaxing dining ambience, and its
unigue ambience has indeed gained customers’ fancy.

During the Review Year, the Group extended its marketing
efforts to the Japanese market for the first time. Leveraging the
popularity of Hong Kong movies there, the Group cooperated
with Japanese television stations, media, as well as tourism-
related enterprises and organisations to promote “Tai Hing”,
the “King of the Roast”, and its signature barbecued pork, a
representative delicacy of Hong Kong, to locals and enhance
its brand awareness overseas. At the same time, the Group
actively participated in events organised by organisations such
as the Hong Kong Tourism Board and made full use of the
resources to showcase Hong Kong's rich culinary culture and
increase brand exposure among overseas visitors, thereby
enhancing its brand awareness internationally and driving
business growth.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWED T

SUSTAINABLE DEVELOPMENT

In keeping with its “Tai Hing Care” spirit, Tai Hing Group
actively promotes sustainable development and is committed
to contributing to society. The Group strives to incorporate
environmental, social and corporate governance (“ESG")
philosophies into its daily operations and strategic planning,
optimise sustainable development and promote green
operations with best efforts, as well as actively introduce
green technologies and adopt sustainable ingredients to
reduce carbon emissions. In addition, in FY2024, the corporate
volunteer team of the Group together with 21 social welfare
organisations mounted 22 community and fundraising
projects to benefit people in need. The Group also actively
participated in sustainable development related forums to
share with the public its strategy to promote green life and
encourage the practice of low-carbon living. During the
Review Year, the Group was recognised by the industry for its
outstanding performance in ESG and received a number of
important awards, including “BOCHK Corporate Low-carbon
Environmental Leadership Awards” from the Federation of
Hong Kong Industries, and was recognised as an EcoPioneer
for the eighth consecutive year. The Group was also awarded
the title of “2024 Sustainable Restaurant of the Year” and
received the “Employee Sustainability Engagement Award”
from the Hong Kong Smart Catering Association and Hong
Kong Retail Technology Industry Association, plus the “Hong
Kong Awards for Environmental Excellence Restaurants — Gold
Award” from the Environmental Campaign Committee for the
collaboration with an eco-friendly living APP — Zero2 by which
over 2,000 employees participated in the decarbonisation
campaign and 35,000 cups of milk tea were given away.

PROSPECTS

The PRC government resuming since December 2024 the
multiple-entry Individual Visit Scheme (IVS) for permanent
residents of Shenzhen and non-permanent residents of
Shenzhen with residence permits, and the HKSAR Government
publishing the Development Blueprint for Hong Kong's
Tourism Industry 2.0 embracing the concept of “Tourism is
everywhere in Hong Kong”, have undoubtedly injected new
impetus into Hong Kong's tourism, catering, retail, and other
industries.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

PROSPECTS (Continued)

The Group has integrated traditional and innovative business
philosophies and adopted a multi-brand strategy to seize the
new opportunities bred by favourable government policies.
“Tai Hing” will rebuild its brand image as “King of the Roast”
focusing on siu mei products. “Men Wah Bing Teng” will
launch nostalgic meal deals at dinner hours to spur sales.
"TeaWood" targets to attract young customers by improving
existing cuisine quality, developing new dishes and offering
prepackaged by-products. “Asam Chicken Rice” will continue
to please customers with creativity, rolling out brand new
dishes, fresh summer snacks and special drinks. “Trusty
Congee King” will increase brand exposure and e-commerce
channels by opening more restaurants and re-tapping into
e-commerce platforms and social media. In January 2025, the
Group introduced “TOKENYO Korean BBQ Cuisine”, a new
brand spotlighting “Eatertainment” from Korea, to present
customers with novel and interesting dining experiences.

In terms of marketing, the Group will ride on current market
trends when promoting its brands, and join hands with major
organizations and tourism boards, in a bid to expand its
customer base, boost business presence and brand influence.
Additionally, through diversified publicity channels, the
Group will highlight the authentic food culture of its brands
to increase brand exposure across various markets and
consolidate its market position.

“Tai Hing App” is the Group’s core platform for innovative
marketing. To increase its influence and usage, the Group will
actively explore cross-discipline and cross-company cooperation
to strengthen its functions and service scope. It is developed
with an eye to drawing in more customers with multiple
member-exclusive e-coupons and in turn improving member
experience and loyalty as well as restaurant turnover. As at
end of the year, the “Tai Hing App” had close to 240,000
members. The warm reception from the market to e-coupons
for dining introduced in March 2025 by the Group through “Tai
Hing App” speaks volumes about the customer attachment
and the influence it boasts.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWED T

PROSPECTS (Continued)

Embracing the digital era, the Group will dig deeper into
the e-commerce sector by employing e-commerce platforms
such as “Neigbuy” to sell products through their online live
streaming channel, and launching TV shows about food
specials with Television Broadcasts Limited to buttress brand
influence. In addition, the Group will carry out in-depth
cooperation with Alipay, BoC Pay and other electronic payment
platforms to offer more convenient payment experience to
customers to help increase sales.

Going forward, to ensure its steady development while
matching consumers’ ever-changing consumption patterns, the
Group will stay innovative and flexible. It will stay pragmatic
and careful when planning future development, focusing on
sustainable development and long-term profitability of its
business, so as to create greater value for shareholders.

USE OF NET PROCEEDS FROM LISTING

The Company successfully listed its shares on the Stock
Exchange on 13 June 2019 and issued a total of 250,000,000
ordinary shares of the Company by way of share offer at the
offer price of HK$3.00 on Listing. The net proceeds from
the share offer in association with the Listing amounted to
HK$694.5 million.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEENmED T

USE

OF NET PROCEEDS FROM LISTING (Continued)

The use of the net proceeds from the Listing Date to 31
December 2024 was as follows:

Percentage of

LG

IHFREARGE

BETRAEE T _MFE+-A=+—HKME
RIFERZWT

Amount
remaining

as at

31 December

Net Amount

Use of net proceeds net proceeds proceeds utilised 2024
R-B-Qm&F
PSSR RS +t=ZA=+-8
FrSREFEAR Aok FrSSE RS EBHAEHE MER T RRIE
(in HKS$ million)  (in HK$ million)  (in HK$ million)
(B8#Er) (BE8Ex) (B8#ER)
The New Restaurants’ Plan* 406.2 (Note 1)
ERE R 58.5% (Brat1) (406.2) 0.0
The Food Factories’ Plan* 142.4 (Note 1)
R onmR 5 5t &l 20.5% (Brat1) (142.4) 0.0
Renovation of existing restaurants in Hong
Kong and Mainland China
BB ERTEANMIREGER 11.0% 76.4 (76.4) 0.0
Additional working capital and other general
corporate purposes
BINEBEE S MEM—REERS 10.0% 69.5 (69.5) 0.0
Total
1wzt 100.0% 694.5 (694.5) 0.0

Notes:

22

As defined in the Company’s announcement dated 22 October
2021 (the “Announcement”)

The Board has resolved to change the use of net proceeds on 22
October 2021 with reasons and details of such changes as disclosed
in the Announcement.

The expected timelines for fully utilising all the unutilised net
proceeds were on or before 31 December 2023 as stated in the
Announcement, which were determined based on the Group's
best estimation barring unforeseen circumstances, and would be
subject to change based on the future development of market
conditions. On 8 December 2023, the Board has announced to
extend the expected timeline for fully utilising all the unutilised net
proceeds from on or before 31 December 2023 to on or before 31
December 2025. For details, please refer to the announcement of
the Company dated 8 December 2023. During the Review Year, the
remaining unutilised net proceeds were fully utilised. There were no
unutilised net proceeds as at 31 December 2024.
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MANAGEMENT DISCUSSION AND ANALYSIS
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FINANCIAL RESOURCES, BORROWINGS,
CAPITAL STRUCTURE, EXPOSURES TO
FLUCTUATIONS IN EXCHANGE RATES AND
OTHERS

Liquidity and Financial Resources

The principal sources of funds for the Group are through a
combination of internally generated cash flows and proceeds
received from the Listing. As at 31 December 2024, the
Group’s cash and cash equivalents were approximately
HK$330.8 million (as at 31 December 2023: approximately
HK$328.1 million), representing an increase of approximately
0.8%, which mainly came from the positive operating cash
flow from restaurant operation and sale of food products. Such
fund was used for the purposes of opening new restaurants,
enhancement and expansion of food factories in Hong Kong
and Mainland China, renovation of existing restaurants, and
shares repurchase during the Review Year. The majority of
the bank deposits and cash were denominated in Hong Kong
dollars and Renminbi.

As at 31 December 2024, the Group’s total current assets
and current liabilities were approximately HK$532.1 million
(as at 31 December 2023: approximately HK$566.2 million)
and approximately HK$756.6 million (as at 31 December
2023: approximately HK$800.3 million), respectively, while
the current ratio of the Group (calculated by dividing total
current assets by total current liabilities at the end of respective
periods) was approximately 0.7 times (as at 31 December
2023: approximately 0.7 times). After excluding current
portion of lease liabilities and contract liabilities, the adjusted
net current assets were approximately HK$204.4 million as
at 31 December 2024 (as at 31 December 2023: HK$212.4
million), while the adjusted current ratio (calculated by dividing
total current assets by total current liabilities excluding current
portion of lease liabilities and contract liabilities at the end
of respective periods) was approximately 1.6 times (as at 31
December 2023: approximately 1.6 times).

The Group did not have any interest-bearing bank borrowings
as at 31 December 2024 (as at 31 December 2023: Nil). During
the year ended 31 December 2024, there were no financial
instruments used for hedging purposes.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

FINANCIAL RESOURCES, BORROWINGS,
CAPITAL STRUCTURE, EXPOSURES TO
FLUCTUATIONS IN EXCHANGE RATES AND
OTHERS (Continued)

Liquidity and Financial Resources (Continued)

As at 31 December 2024, the gearing ratio of the Group was
56.0% (as at 31 December 2023: 55.9%). The gearing ratio
is calculated by dividing net debt by capital plus net debt. Net
debt includes contract liabilities, lease liabilities, trade payables,
other payables and accruals, less cash and cash equivalents.
Capital represents the equity attributable to owners of the
Company.

Foreign Currency Risk

The Group’s revenue and costs are mostly denominated in
Hong Kong dollars and Renminbi. The change in value of
the Renminbi against the Hong Kong dollars may fluctuate
and is affected by changes in China’s political and economic
conditions. The appreciation or devaluation of the Renminbi
against Hong Kong dollars may affect the Group's results. The
Group does not have any currency hedging policy and has
not entered into any hedging or other instrument to reduce
currency risks. The Group will continue to closely monitor the
foreign currency exposure and take appropriate measures to
minimize the risk when necessary.

Capital Expenditure and Commitment

During the Review Year, the Group’s capital expenditure
(excluding right-of-use assets) was HK$127.4 million (FY2023:
HK$142.8 million). As at 31 December 2024, the Group's
outstanding contractual commitments were HK$3.5 million
(as at 31 December 2023: HK$10.4 million). The outstanding
contractual commitments consist of leasehold improvements
and equipment which are contracted, but not provided for,
and will be fulfilled by the operating cash flow generated from
ordinary business of the Group.

Contingent Liabilities

As at 31 December 2024, the Group had contingent liabilities
of approximately HK$62.1 million (as at 31 December 2023:
approximately HK$54.0 million) in respect of bank guarantees
given in favour of the landlords and utility companies in lieu of
deposits.
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MANAGEMENT DISCUSSION AND ANALYSIS
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CHARGE ON GROUP ASSETS

As at 31 December 2024, the Group had certain property,
plant and equipment and right-of-use assets with an aggregate
net carrying value of approximately HK$205.9 million (as at
31 December 2023: HK$218.1 million) which were pledged to
secure the bank facilities granted to the Group.

MATERIAL ACQUISITIONS AND DISPOSAL

Save as disclosed herein, for the year ended 31 December
2024, the Group did not have any other material acquisitions
and disposals of subsidiaries, associates, joint ventures,
significant investments nor contractual commitment. Apart
from those disclosed herein, there was no plan for other
material investments or additions of capital assets at the date
of this report.

HUMAN RESOURCES

The Group had approximately 6,200 employees as at 31
December 2024 (as at 31 December 2023: approximately
6,300). The emolument policy of the employees of the Group
is set up by the senior management of the Group on the basis
of their merit, qualifications and competence. The emoluments
of the Directors and senior management of the Company are
decided by the Remuneration Committee, having regard to
the Company'’s operating results, individual performance and
prevailing market conditions.

SIGNIFICANT EVENTS AFTER THE REPORTING
PERIOD

After the year ended 31 December 2024, the Company
repurchased 27,540,000 of its ordinary shares on the Stock
Exchange at a total consideration of HK$25,120,320. All these
shares together with those purchased during December 2024
were cancelled on 28 February 2025.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT
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EXECUTIVE DIRECTORS

Mr. Chan Wing On, JP, aged 66, is an executive Director,
the Chairman of our Group, the chairman of Nomination
Committee and a member of Remuneration Committee of the
Company. Mr. Chan joined the Board in 2017. Mr. Chan is
one of the founders of our Group and is primarily responsible
for the overall strategic planning and major decision making of
our Group. Mr. Chan is the sole director of Chun Fat Company
Limited which is a substantial shareholder of the Company.

Mr. Chan has over 30 years of experience in the food and
beverage industry. Mr. Chan is instrumental in our business
expansion and has successfully implemented a multi-brand
strategy to develop the Group from a siu mei style restaurant
under the “Tai Hing” brand to a multi-brand restaurant group
with presence in Hong Kong, Mainland China and Macau
offering Hong Kong style, Chinese, Taiwanese and Southeast
Asian cuisines. Mr. Chan strongly believes in maintaining high
food quality while ensuring our food and services offer good
value for money, as well as providing a pleasant and hygienic
environment for customers. Under Mr. Chan’s leadership,
the Group is constantly studying and creating innovative
dishes, often incorporating different ingredients and cooking
methods, striving to offer an enjoyable dining experience to
diners at our restaurants.

Mr. Chan obtained a Bachelor of Business Administration
Management degree at the Macau Institute of Management
and was admitted as an honorary fellow at the Professional
Validation Centre of Hong Kong Business Sector. He has been
a fellow of the Hong Kong Institute of Marketing.

Mr. Chan was honoured with the 2020 JP appointment by the
Government of the Hong Kong Special Administrative Region
and actively serves both the community and the catering
service industry including, among others, currently serving as
president of the Hong Kong Federation of Restaurants and
Related Trades and an Honorary Chairman of Hong Kong
Smart Catering Association. In addition, Mr. Chan was the
chairman of the Governing Council of the Quality Tourism
Services Association of Hong Kong and has been re-designated
as adviser since 2019.
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Mr. Chan is a cousin of Ms. Chan Shuk Fong (an executive
Director) and the father of Mr. Chan Ka Keung (a member of
our senior management).

Mr. Chan is currently a director of various subsidiaries of the
Company.

Mr. Yuen Chi Ming, aged 71, is an executive Director of the
Company. Mr. Yuen joined the Board in 2018. Mr. Yuen is
one of the founders of our Group. He has over 30 years of
experience in the food and beverage industry, during which
he gained substantial experience on the aspects of 5-S, food
and occupational safety. He is mainly responsible for overall
strategic planning of the Group.

During his services, Mr. Yuen has worked in various functional
departments including operation of our restaurants and food
factories. Under his leadership, the Group has adopted the
5-S (Structurise, Systematise, Sanitise, Standardise and Self-
discipline) workplace management philosophy to enhance
environmental hygiene, food quality and operational efficiency.
The Group has won many external safety-related recognitions
with Mr. Yuen’s guidance, including the 5-S Grand Prize
Winner (Catering Group) awarded by the HK 5-S Association
in 2017, the Food Safety Excellence Award by the International
Food Safety Association in 2017 and the 2018/2019 Catering
Industry Safety Award Scheme Group Safety Performance
Gold Award in the Cha Chaan Teng Category by the Labour
Department in 2018.

Mr. Yuen obtained the 5-S Assessor Gold Belt and Black Belt
Certificate by the HK 5-S Association.

Mr. Yuen is currently a director of various subsidiaries of the
Company.
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Ms. Chan Shuk Fong, aged 60, is an executive Director, a
member of our Remuneration Committee and Nomination
Committee and authorized representative of the Company. Ms.
Chan joined the Board in 2018. She is mainly responsible for
overall strategic planning, including capital financing, investor
relations, compliance management, corporate affairs and
marketing, talent management and administration as well as
sustainability of our Group.

Ms. Chan served as director and general manager in Hong
Kong Wing On Travel Service Limited prior to joining
our Group. She obtained a master’'s degree in Business
Administration from Asia International Open University (Macau)
and a postgraduate diploma in Training from the faculty
of Social Science from the University of Leicester in United
Kingdom.

Ms. Chan was awarded Professional Marketer of the Year by
Hong Kong Institute of Marketing in 2020, Asian Outstanding
Leaders Awards for Women by the Asian College of
Knowledge Management in 2018 and i B 3F NL4B#1 KX 282017
(Outstanding Leader Award 2017%*) by Weekend Weekly and
Economic Digest magazines in 2017 as well as the Leaders of
Excellence Award by Capital Magazine in 2014,

Ms. Chan is currently a member of the board of directors of
the Hong Kong Federation of Restaurants and Related Trades,
an Honorary Advisor of Hong Kong Smart Catering Association,
a Governing Council Member of Quality Tourism Services
Association, a member of General Committee of The Chamber
of Hong Kong Listed Companies and a member of the
Advisory Board of Continuing and Professional Studies of The
Chinese University of Hong Kong. She previously held public
office positions such as a member of the Solicitors Disciplinary
Tribunal Panel in Hong Kong, a committee member of the
Industry Advisory Committee on Long Term Business of the
Insurance Authority and a member of the Consumer Council.

Ms. Chan is a cousin of our Chairman, Mr. Chan Wing On,
and an aunt of Mr. Chan Ka Keung (a member of our senior
management).

Ms. Chan is currently a director of various subsidiaries of the
Company.

*  For identification purpose only.
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NON-EXECUTIVE DIRECTOR

Mr. Ho Ping Kee, aged 67, is a non-executive Director of the
Company. Mr. Ho joined the Board in 2018.

Mr. Ho has over 30 years of experience in the retail pharmacy
industry, during which he gained substantial understanding
of the market of retail business in Hong Kong and knowledge
in site selection. Mr. Ho has been the director of Target Spot
Limited which operates three pharmacies in Hong Kong.

Mr. Ho is currently supervisory chairman of the Hong Kong
General Chamber of Pharmacy Limited, executive committee
chairman of the Ap Lei Chau North District Women's Joint
Association and life president of The Hong Kong Southern
District Community Association Limited. He has been the
president of the Southern District Arts and Culture Association
Limited previously.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Mak Ping Leung, aged 75, is an independent non-
executive Director, the chairman of Remuneration Committee
and a member of Audit Committee and Nomination
Committee of the Company. Mr. Mak joined the Board in
2019.

Mr. Mak is one of the founders of Hong Kong Economic
Times Holdings Limited (a company listed on the Stock
Exchange, stock code: 423) ("HKET"), and was its managing
director and an executive director from 2005 to 2020 as well
as the publisher of HKET and Sky Post. He was responsible
for formulating business strategies and oversees publishing,
recruitment advertising and printing production at HKET. He
was the Bureau Chief of the European Bureau of Wen Wei Po
in London, before being promoted to Deputy General Manager
and Standing Committee Member of the Management
Committee.
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In 1988, Mr. Mak was elected as one of the Ten Outstanding
Young Persons of Hong Kong in the selection organised by
Junior Chamber International Hong Kong. Mr. Mak won
the Outstanding Entrepreneurship Award at the Asia Pacific
Entrepreneurship Awards 2012 organised by Enterprise Asia
and was an honorary advisor of Hong Kong Institute of
Marketing.

Mr. Mak is currently an independent non-executive director
of Clifford Modern Living Holdings Limited (a company listed
on the Stock Exchange, stock code: 3686). Mr. Mak was an
independent non-executive director of Zhong Ji Longevity
Science Group Limited (a company listed on the Stock
Exchange, stock code: 0767) from 2020 to 2021.

Mr. Mak obtained a Bachelor of Arts degree from the
University of Hong Kong.

Mr. Wong Shiu Hoi Peter, aged 84, is an independent
non-executive Director, a member of Audit Committee,
Nomination Committee and Remuneration Committee of the
Company. Mr. Wong joined the Board in 2019.

Mr. Wong possesses over 40 years of experience in the
financial services industry. He was an executive director,
managing director, deputy chairman and chief executive officer
of Haitong International Securities Group Limited (a company
previously listed on the Stock Exchange, stock code: 0665)
from 1996 to 2011. He was a consultant of Halcyon Capital
Limited from 2013 to 2021.

He is currently the honorary council member and was the
past chairman of the Hong Kong Institute of Directors from
2006 to 2009, and a former member of each of the Standing
Committee of Company Law Reform from 2000 to 2006 and
the Listing Committee of the Stock Exchange from 1998 to
2006.
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Mr. Wong has served as an independent non-executive director
of the following companies listed on the Stock Exchange in the
past three years:

ERENBE=FE IR T2 AREE
BYIFRITES

Company Name Stock Code Period

NCIE=E R3S £

Tianjin Development Holdings Limited 882 Since 2012
REERZERERAA] BT ——F18

Agile Group Holdings Limited 3383 From 2014 to 2023

MR EEIERAR AR BT MEE_T_=F
High Fashion International Limited 608 From 2004 to 2021
ZENEREEBR AT B-SEMFEE-_T——F
Target Insurance (Holdings) Limited 6161* From 2014 to 2021

F IRk (RO B IR A A

Mr. Wong obtained a Master of Business Administration
degree from the University of East Asia (now known as the
University of Macau).

* Listing of shares was cancelled in December 2023.

Dr. Sat Chui Wan, aged 56, is an independent non-executive
Director, the chairman of Audit Committee and a member of
Remuneration Committee and Nomination Committee of the
Company. Dr. Sat joined the Board in 2019.

Dr. Sat served as an executive director, chief financial officer
and authorised representative of Human Health Holdings
Limited (a company listed on the Stock Exchange, stock code:
1419) ("HHH") from June 2015 to February 2023. She was
responsible for overseeing the financial, compliance, risk and
human resources management of HHH. She has extensive
working experience in accounting, finance, compliance,
management and strategic planning in different industries.

Dr. Sat has been a member of the Hong Kong Institute of
Certified Public Accountants since 1996. She was admitted
as an associate of the Association of Chartered Certified
Accountants in 1996 and has been a fellow of the Association
of Chartered Certified Accountants from 2001 to 2023.
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Dr. Sat obtained a Bachelor of Arts degree of Accountancy
from the Hong Kong Polytechnic University in 1992 and a
master’s degree of Business Administration from the University
of Lancaster in the United Kingdom in 2000. She completed
the International Study Program (ISP) at the University of
St. Gallen in 2000, and the City University of Hong Kong
Advanced Management Programme at the University of
California, Berkeley in 2010. Dr. Sat obtained a Doctor of
Business Administration degree from the City University of
Hong Kong in 2018.

SENIOR MANAGEMENT

Mr. Chan Ka Keung, aged 44, joined our Group in 2009 and
is currently Director of Business and Brand Development of the
Company. He is mainly responsible for brand development,
project management and leading our information technology
team towards digitalising our operations for the enhancement
of customer experience concerning food ordering and payment
systems. He also focuses on the building, consolidation
and product promotion of our respective brands, as well as
developing the sales channels and peripheral product markets
through online and offline platforms. Further, he is responsible
for introducing new cuisines from different countries or
regions and development and management of new brands.

In recent years, Mr. Chan spearheaded the development of
new brands for casual dining in our Group, targeting younger
customers by offering them a pleasant dining experience. Our
“TeaWood” brand has won numerous industry awards and
the prestigious Bronze A’ Design Award for Interior Space and
Exhibition Design in 2018 under his leadership.
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Mr. Chan was awarded 2FEAHLEFTF (Global
Outstanding Chinese Youth*) by the Global Outstanding
Chinese Association in 2016, Young Industrialist Awards of
Hong Kong by the Federation of Hong Kong Industries in 2019
and Second Generation Legacy Award by Legacy Academy
in 2020. He is currently the vice chairman of the Hong Kong
Federation of Restaurants and Related Trades, founding
chairman of the Hong Kong Federation of Restaurants and
Related Trades Youth Committee, the vice-convenor of the
Industry Consultative Networks (Catering) under the Employees
Retraining Board, a member of the Environmental Campaign
Committee, a member of the Food Business and Related
Services Task Force under the Business Facilitation Advisory
Committee and the Honorary Chairman of Hong Kong 020
E-Commerce Federation.

Mr. Chan obtained a bachelor’s degree in Business
Administration from De Montfort University in Leicester in the
United Kingdom.

Mr. Chan is the son of our Chairman, Mr. Chan Wing On, and
a nephew of Ms. Chan Shuk Fong (an executive Director).

Mr. Ho Siu Fung, aged 62, joined our Group in 1999 and
was appointed as a general manager and director of Chinese
Gourmet of the Company in 2018. He is mainly responsible for
operations and overall development of the Group’s Chinese
cuisine brands, including “Tai Hing”, “Trusty Congee King”,
“Men Wah Bing Teng”, “King Fong Bing Teng”, “Asam
Chicken Rice”, "Dimpot”, “Dumpling Station”, “Rice Rule”,
“Sing Kee” and “On Kim Pot Rice” as well as the Group's food
safety and occupational safety standards. Mr. Ho has been
constantly enhancing operations management and strategies
of the Group, and has spearheaded the implementation of a
comprehensive automation system for food production used in
the restaurant kitchen, beverage bar and siu mei department,
helping to standardize food quality and production efficiency.
In addition, Mr. Ho is responsible for business expansion with
respect to “Tai Hing” branches in Macau.

Prior to joining our Group, Mr. Ho served in several catering

groups holding operational and management roles. He has
over 35 years’ experience in catering management.

*  For identification purpose only
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Mr. Ho graduated from the Hong Kong Polytechnic (now
known as The Hong Kong Polytechnic University) with a
diploma in Business Management in 1993. He obtained a Level
4 Award in Managing Food Safety in Catering at the Chartered
Institute of Environmental Health in 2008 and obtained a 5-S Lead
Auditor Certificate from the HK 5-S Association in 2003. Mr. Ho
is active in sharing his industry knowledge with the community,
and was a part-time instructor at the School of Continuing and
Professional Education of the City University of Hong Kong.

Mr. Ho is currently a director of various subsidiaries of the
Company.

Mr. Yiu Man, aged 66, joined our Group in 2002 and was
appointed as a general manager and director of central
production and product development of the Company in
2018. Mr. Yiu has been in the catering industry for over 40
years. He is mainly responsible for the overall management
and development of the food factories, including product
development, centralized procurement, food safety
and logistics management. Mr. Yiu headed the design,
constructions, equipment planning and management of our
Hong Kong food factory and Mainland China food factory to
support the rapid expansion of our business and development
of wide variety of new products for different cuisines. He
set up our production quality control team and enforced
more stringent control on food quality, including food safety
monitoring and refinement through systematic taste trials.
Further, Mr. Yiu also invented the smokeless cooking design
which contributed to our patented smokeless oven and such
patented smokeless oven has subsequently been widely
applied in our restaurants.

Mr. Ng Yi Hang Walter, aged 59, joined our Group in 2024
and is currently a General Manager and Director of Mainland
China of the Company. He is mainly responsible for operation
management, business integration and strategic planning in
the Mainland China.
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Mr. Ng has more than 30 years of experience in the food
and beverage chain management, operation, mergers
and acquisitions, investment as well as international brand
franchising. Prior to joining our Group, he has served as
Managing Director for Greater China in SSP Asia Pacific and
has held senior management roles in various other businesses
previously. He was an Associate Professor in Hotel and Tourism
Management of the Chinese University of Hong Kong Business
School from 2010 to 2013.

Previously, Mr. Ng studied hotel management at LES ROCHES
in Switzerland and subsequently furthered his professional
studies in France and Britain. Mr. Ng obtained a master degree
in Business Administration from the Chinese University of
Hong Kong in 2008.

Mr. Ho Man Shing, aged 49, joined our Group in 2019
and is a general manager (casual dining) of the Company.
He is primarily responsible for the operations and overall
development of the casual dining business of the Group,
including management of such brands as “TeaWood” and
“Phd Lé".

Prior to joining the Group, Mr. Ho has over 16 years’
experience in QSR management and operation, and was the
CEO of a chain catering group in Hong Kong. Mr. Ho was
awarded the Leaders of Excellence Award by Capital Magazine
in 2014.

Mr. Ho obtained a bachelor’'s degree in Science (Actuarial
Science) from the University of Hong Kong and completed
the Advanced Management Program organized by Harvard
Business School in the United States.

Mr. Chau Ching Hang, aged 40, joined our Group in
2022 and is currently the chief finance director of group
finance department, company secretary and the authorised
representative of the Company. His responsibilities include
overseeing the financial management, company secretarial
matters as well as investor relations management and group
restructuring of the Group.
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Mr. Chau has extensive experience in financial management,
accounting, taxation, auditing and company secretarial
matters in Hong Kong and Mainland China, and held senior
management positions in catering groups and various
companies of which the securities are listed on the Stock
Exchange prior to joining the Group.

Mr. Chau obtained a bachelor’'s degree of Business
Administration (Accounting and Finance) and a degree of
Master of Accountancy. Mr. Chau is currently a fellow of the
Hong Kong Institute of Certified Public Accountants and is
pursuing an MBA course at the Chinese University of Hong
Kong.

Mr. Chau is currently a director of certain subsidiaries of the
Company.

Ms. Zhou Yuewu, aged 50, joined our Group in 2004 and
is currently a general manager (back office and leasing) of
the Company. Her responsibilities include overseeing and
managing human resources, administration, leasing, trademark
registration and legal and compliance matters in Mainland
China.

Ms. Zhou has over 25 years of experience in human resources,
administration, finance and leasing management in Mainland
China. She graduated from the Changsha University of
Science and Technology (formerly known as the Changsha
Communications University) with a diploma in Finance and
Accounting System Management* (1 @5 E#EIE) and was
qualified as an intermediate accountant conferred by Ministry
of Finance of China.

*  For identification purpose only
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The Board of the Company presents its annual report together
with the audited consolidated financial statements of the
Group for the year ended 31 December 2024.

PRINCIPAL ACTIVITIES

The Company acts as an investment holding company. The
principal activities and other particulars of the principal
subsidiaries are set out in note 1 to the financial statements.

BUSINESS REVIEW

A fair review on the business activities of the Group as
required by Schedule 5 to the Companies Ordinance (Cap.
622) of Hong Kong, including a description of the principal
risks and uncertainties facing the Group, material events that
have occurred since the year-end date and an indication of
likely future development in the Group’s business are set
out in the “Chairman’s Statement”, “Financial Highlights”,
“Management Discussion and Analysis”, “Corporate
Governance Report” and “Five-Year Financial Summary”
and in the accompanying notes to the financial statements.
Further discussion on the Group’s environmental policies and
performance and the Group’s compliance with the relevant
laws and regulations that have a significant impact on the
Group are provided in the 2024 Environmental, Social and
Governance Report. The relevant discussions in these sections
form part of this report.

The Group understands the importance of maintaining a
good relationship with its employees, suppliers, customers
and other stakeholders to meet its immediate and long-term
goals. During the year, there were no material and significant
disputes between the Group and its suppliers, customers and/
or other stakeholders.

In light of the Environmental, Social and Governance Reporting
Guide as set out in Appendix C2 of the Listing Rules, a
separate Environmental, Social and Governance Report will be
published at the same time.
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COMPLIANCE WITH LAWS AND REGULATIONS

During the year ended 31 December 2024, the Board was not
aware of any non-compliance with the applicable laws and
regulations, which include the Articles of Association, the laws
of Cayman Islands, the Listing Rules, that have a significant
impact on the Company.

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December
2024 are set out in the consolidated statement of profit or loss
on page 88.

FINAL AND SPECIAL DIVIDENDS

The Board has proposed the payment of a final dividend of
HK2.50 cents per share (2023: HK3.50 cents) and a special
dividend of HK7.50 cents per share (2023: HK3.50 cents) for
the year ended 31 December 2024 payable to the Shareholders
whose names appear on the register of members of the
Company on Friday, 30 May 2025, subject to the approval of
the Shareholders at the AGM. Subject to the proposed final
and special dividends being approved by the Shareholders, the
dividend warrants of the proposed final and special dividend
are expected to be despatched to the Shareholders on or
before Friday, 13 June 2025.

An interim dividend of HK2.50 cents per share was paid on 22
October 2024.
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CLOSURE OF REGISTER OF MEMBERS

)

For determining the eligibility of the Shareholders to
attend and vote at the AGM or any adjournment of such
meeting:

The AGM is scheduled to be held on Friday, 23 May
2025. For determining the eligibility to attend and vote
at the AGM, the register of members of the Company
will be closed from Tuesday, 20 May 2025 to Friday, 23
May 2025, both days inclusive, during which period no
transfer of shares of the Company will be registered. In
order to be eligible to attend and vote at the AGM, all
transfer forms duly accompanied by the relevant share
certificates must be lodged with the Company’s branch
share registrar and transfer office in Hong Kong, Tricor
Investor Services Limited, at 17/F, Far East Finance Centre,
16 Harcourt Road, Hong Kong, for registration not later
than 4:30 p.m. on Monday, 19 May 2025.

For determining the entitlement of the Shareholders to
the proposed final and special dividends:

For determining the entitlement to the proposed final
and special dividends for the year ended 31 December
2024, the register of members of the Company will
be closed from Thursday, 29 May 2025 to Friday, 30
May 2025, both days inclusive, during which period no
transfer of shares of the Company will be registered.
In order to qualify for the proposed final and special
dividends for the year ended 31 December 2024, all
transfer forms duly accompanied by the relevant share
certificates must be lodged with the Company’s branch
share registrar and transfer office in Hong Kong, Tricor
Investor Services Limited, at 17/F, Far East Finance Centre,
16 Harcourt Road, Hong Kong, for registration not later
than 4:30 p.m. on Wednesday, 28 May 2025.

SHARE CAPITAL

Details of movements in the share capital of the Company
during the year ended 31 December 2024 are set out in
note 25 to the financial statements. Information about
the share option of the Company is set out in the “Share
Option Schemes” in this section and note 26 to the financial
statements.
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DISTRIBUTABLE RESERVES

As at 31 December 2024, the Company’s reserves available
for cash distribution and/or distribution in specie amounted
to approximately HK$825,984,000, of which approximately
HK$24,286,000 and approximately HK$72,856,000 have been
proposed as a final dividend and a special dividend for the
year, respectively.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in property, plant and equipment of the
Group for the year ended 31 December 2024 are set out in
note 14 to the financial statements.

DIRECTORS AND SERVICES CONTRACTS

The Directors for the year ended 31 December 2024 and up to
the date of this report are:

Executive Directors:

Mr. Chan Wing On (Chairman)
Mr. Yuen Chi Ming
Ms. Chan Shuk Fong

Non-Executive Director:
Mr. Ho Ping Kee
Independent Non-Executive Directors:

Mr. Mak Ping Leung
Mr. Wong Shiu Hoi Peter
Dr. Sat Chui Wan

In accordance with Article 84 of the Articles of Association,
Mr. Ho Ping Kee, Mr. Wong Shiu Hoi Peter and Dr. Sat Chui
Wan shall retire from office by rotation and, being eligible,
offer themselves for re-election at the forthcoming AGM.

None of the Directors has a service contract with the Company
or any of its subsidiaries which is not determinable by the
Group within one year without payment of compensation,
other than statutory compensation.
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DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS AND CONTRACTS OF
SIGNIFICANCE

No transactions, arrangements or contracts of significance to
which the Company or any of its subsidiaries was a party and
in which a Director or an entity connected with a Director had
a material interest, whether directly or indirectly, subsisted
during the year ended 31 December 2024 or at the end of the
year ended 31 December 2024.

CONTROLLING SHAREHOLDERS’ CONTRACTS
OF SIGNIFICANCE

No contracts of significance have been entered into between
the Company or any of its subsidiaries and the controlling
shareholders of the Company or any of its subsidiaries during
the year ended 31 December 2024.

There has been no contract of significance for the provision
of services to the Company or any of its subsidiaries by
a controlling shareholder of the Company or any of its
subsidiaries during the year ended 31 December 2024.

MANAGEMENT CONTRACTS

Save for employment contracts, no other contracts relating to
the management and/or administration of the whole or any
substantial part of any business of the Company were entered
into or subsisted for the year ended 31 December 2024.

SHARE OPTION SCHEMES

The Pre-IPO Share Option Scheme and the Post-IPO Share
Option Scheme were approved and conditionally adopted
pursuant to the resolutions passed by the Shareholders on 22
May 2019. The details of the Share Option Schemes are as
follows:

EEHEARS - REREHNH 2 ER

HE-_Z-_NF+-_A=+—HIEFEIREE=
EoNFF+ A=+ BIEFERER - ARA%
HAEMMBARMEEE S NEETWE TR
RETEHEXREREE AR EARS - T
KB4 °

ERBRRNEREHR

HE_Z-_NFE+_A=+—HILtFE  "AAH
EATAAT P B A R B AN R B A9 42R AR A% 3R sl EL AE ]
MB AR ERAL -

BE-_T_NF+-_A=1—HIFE  HETL
R A B H PR AR B SR Bk LA AT Y /B & Rl R AN R Al =k
HAIME R ARERBEHERSL

BEEK

BE_T_NF+_A=+t—RHLFE KERSE
#GN - RN RIBLERT S 3R] A H b B AR REfR]
BEBRTAEABIFENERRHITHE
#) o

SRS S
BEBRER-E—AFEA -+ - ABBZRE
e PN i SE PNk

BAERTEIDELE R B IR RA - BEZFRER
REETEI 2 BT
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SHARE OPTION SCHEMES
(Continued)

(a) Pre-IPO Share Option Scheme

1.

42

The purpose of the Pre-IPO Share
Option Scheme

BER RAEEMBRETEZE
)

The participants of the Pre-IPO
Share Option Scheme
BRARESHBRENS 22
ey

The total number of securities
available for issue under the Pre-
IPO Share Option Scheme together
with the percentage of the issued
shares that it represents as at the
date of the annual report
BBEERAFREE A BRELE
BT EFBELEEFER
HFRHRERE TR ZBED L

The option period

BB R HAE

BRESTEI(E

(a) BRLMABENBRETE

To motivate the grantees of the Pre-IPO Share Options to optimise
their performance and efficiency for the benefit of the Group
and to attract and retain or otherwise maintain ongoing business
relationship with the grantees whose contributions are, will or
expected to be beneficial to the Group.
HEBERARBEERBERE L ARARREBMREA A RE R
RS RBRESARM A NEBEFETT - S BHG AR
SEEHEMER 2 AR A Z B EKRR -

Senior management and employees of the Group

AEEzERERENRES

No outstanding share options under Pre-IPO Share Option Scheme.
No further options would be granted on or after the Listing Date.

BRARMBERBREAZIE TTHERRITE 2 BRE - X EHH
g o B e — TR BARE -

No Pre-IPO Share Options granted shall become vested or exercisable
before the first anniversary of the Listing Date.
RETHSEFEBFERAZA  MEMREERAFEERER
RATRBHA TITE -

On the first anniversary of the Listing Date (the “First Exercisable
Date”) (i.e. 13 June 2020), 30% of the Pre-IPO Share Options (the
“First Batch Options”) granted to an individual grantee was vested
in and exercisable by such grantee, and all unexercised First Batch
Options shall lapse and be deemed as cancelled and void on the fifth
anniversary date of the First Exercisable Date.
RETRPEGFEBFERTEEMNTERASD (AT FX
R+=R)  mM—&BL AR AR Z30% 8 XA 5HEERIERE
([EHERE]ERERAIHZEERATTE - NE[EA1T6E B
RARNAFE BAARETRE 2 BHBRER IS HR /D T
5 K2 VERE o
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SHARE OPTION SCHEMES
(Continued)

(a) Pre-IPO Share Option Scheme
(Continued)

5. The amount payable on application
or acceptance of the option

B 7R 2l R IR By R 5 2 5R0R

6.  The exercise price

1TE(E

BT EI(E)

(a) BRDFBEABRETE(E)

On the second anniversary of the Listing Date (the “Second
Exercisable Date”) (i.e. 13 June 2021), a further 30% of the Pre-
IPO Share Options (the “Second Batch Options”) granted to an
individual grantee was vested in and exercisable by such grantee,
and all unexercised Second Batch Options shall lapse and be deemed
as cancelled and void on the fifth anniversary date of the Second
Exercisable Date.

REMBSRAS —REFER(E _@ERTERRD(EI =T =_—F
NAT=R) A—BFIARARE ZHEIN30% ERAFEEA
BiE(TE - HERE ) EBB R AT RZBARATTR - NE_(F
AT ARG FERBEFE A RETR 2B —SBRERAR
AR A3 FE8H S fERE o

On the third anniversary of the Listing Date (the “Third Exercisable
Date”) (i.e. 13 June 2022), the remaining 40% of the Pre-IPO Share
Options (the “Third Batch Options”) granted to an individual grantee
shall become exercisable by such grantee, and all unexercised Third
Batch Options shall lapse and be deemed as cancelled and void on
the fifth anniversary date of the Third Exercisable Date.
REMBSRARS=RFER(E=ErTERRDEI =T -_—F
NAT=R) A—BBIARARB 28 T40% B R AFEEA
AR ([ E=HEARE ) THZEBEEATTR - RE=[ERTEA
HIREET FEFE A REITR 2 = BB AR B R I 4 AR 7
BT tH R AERE -

A consideration of HK$1.00 is paid by each grantee.
A& AR A R(ET.00/8 7T ©

The exercise price of the Pre-IPO Share Options will be HK$0.45.
BRAFEERBEE 2 1TRERF045ETT -
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SHARE OPTION SCHEMES
(Continued)

(a)

(b)

44

Pre-IPO Share Option Scheme
(Continued)

7. The remaining life of the Pre-IPO
Share Option Scheme

BRAFEENBEE 8 25
TNEH

No share option has been granted,
exercised, cancelled or lapsed under
the Pre-IPO Share Option Scheme
during the year ended 31 December
2024. As at 31 December 2024, there
were no outstanding share options of
the Company under the Pre-IPO Share
Option Scheme.

Post-IPO Share Option Scheme

1. The purpose of the Post-IPO Share
Option Scheme

BRARABERBRETEZE
;)

BRESTEI(E

(a) BRDFBEABRESTS(E)

No further share options will be granted after the Listing Date but
in all other respects the provisions of the Pre-IPO Share Scheme
shall remain in full force and effect to the extent necessary to give
effect to the exercise of any share options granted prior thereto or
otherwise as may be required in accordance with the provisions of
the Pre-IPO Share Option Scheme.

R ETEBRGTSE - PEREBRE - EXAFREEERE
PRI B HM T m AT RO RIER » BE AT SRR
BR AR E B IRAERT SRS E T2 &R B B AR T
& o

BE_FT_HNF+-_A=1—HIFE HEBRERESERIAH
BERBRE SR L - 1T KA - KT NF =
A=1t—0 BRLFAZENEEETIR ITHERNRITEZAR
BB ARHE -

(b) BRARBERBRESS

(@ The Post-IPO Share Option Scheme is a share incentive
scheme and is established to recognise and acknowledge the
contributions that Eligible Participants (as defined below) had
made or may make to the Group.
BRAFEERBRET SR —IARN ZRGFE - RIENA
BEMKRGAERSEE(EER T OHAEECELSATEE
e 2 BB ©

(b) The Post-IPO Share Option Scheme will provide the Eligible
Participants with an opportunity to acquire proprietary interests
in the Company with the view to achieving the following
principal objectives:
BRAMEBEERBREABEASERSEERHMEIRALAF
R S  AHESIATEEZRR

(i)  motivate the Eligible Participants to optimise their
performance and efficiency for the benefit of the Group;
and

HEABRSEE AAKEN AR RRIAE - &
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SHARE OPTION SCHEMES
(Continued)

(b) Post-IPO Share Option Scheme
(Continued)

2. The participants of the Post-IPO
Share Option Scheme
BRARBERBRETEZ 28
&

BRETEI(E

(b) BRLHBERBRESTE(E)

(i) attract and retain or otherwise maintain ongoing
business relationship with the Eligible Participants whose
contributions are, will or expected to be beneficial to the
Group.
| B S A M NEEEFEIBIE - S LTEH
RAEBIELENER 2 BEIR2HE 2 RN XA
%o

The Board may at its discretion grant options to the following Eligible
Participants*:
EEgnNBERATAER2EERDBARE

(ii)

any Director, employee, consultant, professional, customer,
supplier, agent, partner or adviser of or contractor to the
Group or a company in which the Group holds an interest or a
subsidiary of such company (”Affiliate”); or
REENAEERF ARG ARHZ AR ZWEBAR(THEA
ANZENES - EE AN BEXAL TR HER -
RIE 58 A  ERHZEERE 3

the trustee of any trust the beneficiary of which or any
discretionary trust the discretionary objects of which include
any Director, employee, consultant, professional, customer,
supplier, agent, partner or adviser of or contractor to the Group
or an Affiliate; or

ERMEFARERZRETZIXFEA  MBBELEZZHZASIE
AR EEEZ2REAXAACELAEERBE R 2 EAE
= EE HBRA BEAL BPF - #HER KRB 5%
A~ EEMSAER sk

* The grant of share options to any Eligible Participants shall be subject — * FE{EfAAER2EEE PERENE—EET EMRAE
always to the provisions of Chapter 17 of the Listing Rules as amended 178 MENRSRT ARG ©

from time to time.

Annual Report 2024 — & — U4 1 45



DIRECTORS’ REPORT
EEERE

SHARE OPTION SCHEMES
(Continued)

(b) Post-IPO Share Option Scheme
(Continued)

3. The total number of securities
available for issue under the Post-
IPO Share Option Scheme together
with the percentage of the issued
shares (excluding treasury shares)
that it represents as at the date of
the annual report

REERAMAZEERBRETS
ABETZEBFRBLEEFER
SRHE AR BITRN (TEEE
TR ) 2 B Dk

BRESTEI(E

(b) BRLFBERBRESE(E)

(i) a company beneficially owned by any director, employee,
consultant, professional, customer, supplier, agent, partner,
adviser of or contractor to the Group or an Affiliate.
REBAMBARIZEMNEE - EE - HBRAA FEAL T
P rEn - RIB - aBA - BERZEEEEREE IR -

The maximum number of shares in respect of which options may
be granted under the Post-IPO Share Option Scheme and any other
share option schemes involving the issue or grant of options or
similar rights over shares or other securities by the Company shall
not, in aggregate, exceed 10% of the issued share capital of the
Company as at the Listing Date, i.e. 100,000,000 shares (which
represented approximately 10.29% of the total issued shares of the
Company (excluding treasury shares, if any) as at the date of this
annual report®).

BB E R AREERBRETE RMEAEMS KA RBIRARMD HE
fth 38 55 BT AR H B AR Sl R (DU R B0 i A e 1 281 1 P 9% B AR e
ke &aROHEE  &HXMFHEAARLQFN EHBEBHEETR
ZXE)10% + B1100,000,000/% (FHE R AR RIRANF 3R HHE HITH
(T BRIEEFRSD (1A )) BE#10.29%) °

The maximum number of shares which may be issued upon the
exercise of all outstanding options granted and yet to be exercised
under the Post-IPO Share Option Scheme and any other schemes
shall not, in aggregate, exceed 10% of the issued shares of the
Company from time to time, which is 97,141,900 shares as at the
date of this report. No options may be granted under any schemes of
the Company if this will result in the said 10% limit being exceeded.
BRI B R AR SR ERE 8 LA H 82 X B ERARTT
R A ERAEEITEMARETHNRSRNEE - SR TEER
RRABPEZBEITRMEN10% - Bl ARE HHIR97,141,9008%
Ptn o aNEEGERE Al 10%REE - BINSRBEARR R EREH 81
HEBARHE o

* Any grant of options under the Post-IPO Share Option Scheme is subject  * RE XA EEBRETE TR B TMWEREAETE
to the rules of the Post-IPO Share Option Scheme and Chapter 17 of the RAFEEERBERESENRAIR RS LTAERIE

Listing Rules as amended from time to time.

178 -
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SHARE OPTION SCHEMES
(Continued)

(b) Post-IPO Share Option Scheme
(Continued)

4. The maximum entitlement of each
participant under the Post-IPO
Share Option Scheme

BERAMBEERBREFTEET
AE2EERIBRE LR

5. The period within which the
securities must be taken up under
an option

RIBREIRERREE S 2 HIR
6.  The minimum period for which an

option must be held before it can
be exercised

B TITENARE Z&RE
HAfAl

BRETEI(E

(b) BRLHBERBRESTE(E)

No option may be granted to any Eligible Participant which, if
exercised in full, would result in the total number of shares issued
and to be issued upon exercise of the options already granted or
to be granted to such Eligible Participant under the Post-IPO Share
Option Scheme (including exercised, cancelled and outstanding
share options) in the twelve-month period up to and including the
date of such new grant exceeding 1% in aggregate of the issued
share capital of the Company as at the date of such grant. Any grant
of further share options above this limit shall be subject to certain
requirements provided under the Listing Rules.

R EE I TSR EREERBEEREEZNELER
(BEZE)TZEABBRNEREE R AR EESRBRETIER
He iR 2 B (BREEITE - Bt RmARITR 2 BikiE) &
TEBETREFTZROBESXBHARTRNZELEERZE
BITRAZ1% - AINMSRZaER2EERDBERE - KHBEDH
ZIRFE 2 RN AT FHRAE T 2 ETHRE

An option may be exercised in accordance with the terms of the
Post-IPO Share Option Scheme and the terms of grant thereof at any
time during the applicable option period, which is not more than ten
years from the date of grant of option.

A E R BRERRE (TR EEREE B TF)BRRES
RN E 1R BB AR AT 81 2 IRk N % H BB AAE 2 (G RT T R AR A -

There is no general requirement on the minimum period for which
an option must be held or the performance targets which must be
achieved before an option can be exercised under the terms of the
Post-IPO Share Option Scheme. However, at the time of granting
any option, the Board may, on a case by case basis, make such
grant subject to such conditions, restrictions or limitations including
(without limitation) those in relation to the minimum period of the
options to be held and/or the performance targets to be achieved as
the Board may determine in its absolute discretion.
BRIBERAREERBIRAET B 2GR - WEAHEBRER T1TE
RIZAF A BIRE 2 SRS REREMB R —RRTE A -
B0 N L EERAERIRE BB S I - BREISARR -
BRETRREZG AR ENBECARABRE Z&EHE
R/ SEERZEHERZ
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SHARE OPTION SCHEMES
(Continued)

(b) Post-IPO Share Option Scheme
(Continued)

7. The amount payable on application
or acceptance of the option

FRER SRR B RS R 1 2 50R

8.  The basis of determination of the
exercise price

BETHRECEE

BRESTEI(E

(b) BRLFBERBRESE(E)

An offer shall be accepted when the Company receive the duly
signed offer letter together with a non-refundable payment of
HK$1.00 by the grantee (or such other sum in any currency as the
Board may determine).

EARAEEARAERRE 2 2R R HER AR OFKIA.008
T(HEBFEGAIRETANEMNEEHE TR - AHEELE]
RRIER A

The exercise price for any share under the Post-IPO Share Option
Scheme shall be a price determined by the Board and notified to
each grantee and shall be not less than the highest of:
BRARBERBREAZBETEARND ZITRERHESFSET
NBHMEARAN  EZBRIEERUATREZ&SE ¢

(i)  the closing price of a share as stated in the Stock Exchange’s
daily quotations sheet on the date of grant of the relevant
option, which must be a business day;
PEEAHEREER(ZALEREER)EMIAEERE
KT E

(i) an amount equivalent to the average closing price of a share
as stated in the Stock Exchange’s daily quotation sheets for the
five business days immediately preceding the date of grant of
the relevant option; and
MERZER D EBRERERSARLEE XA EMIME AR
BRABRMDFHRTEZ2HE &

(i) the nominal value of a share on the date of grant.
R H BB EIE -
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SHARE OPTION SCHEMES
(Continued)

(b) Post-IPO Share Option Scheme
(Continued)

9.  The remaining life of the Post-IPO
Share Option Scheme
BRAFESRERESEZ
2R T 5 5

No share option has been granted under the Post-IPO
Share Option Scheme since the date of adoption of the
Post-IPO Share Option Scheme up to the date of this
report. As at 1 January 2024 and 31 December 2024, the
total number of share options available for grant under
the scheme mandate in respect of the Post-IPO Share
Options Scheme was 100,000,000*. No service provider
sub-limit was set under the Post-IPO Share Option

Scheme.

* Any grant of options under the Post-IPO Share Option Scheme
is subject to the rules of the Post-IPO Share Option Scheme and
Chapter 17 of the Listing Rules as amended from time to time.

BRETEI(E

(b) BRLHBERBRESTE(E)

The exercise price shall also be subject to any adjustments made in
a situation contemplated under the event of any alteration in our
capital structure while an option remains exercisable, and such event
arises from, including a capitalisation of the Company profits or
reserves, rights issue, consolidation, reclassification, subdivision or
reduction of the share capital of the Company, such corresponding
alterations (if any) shall be made to the number or nominal amount
of shares subject to the options so far as unexercised; and/or the
exercise price; and/or the method of exercise of the options; and/or
the maximum number of shares subject to the Post-IPO Share Option
Schemes.

TEE A R ERAEN R PIITER - EARBIRAAERE H IR RS
B EHIEL TELEAHAE  IEEERAEEZSHNRER
BARRNRANSFEEERE - ik - &0 - EFNHE - FwASKEIR
RARRRA - MAHEFEE (WA ) Bt E R AR TR B AR S R AR
MEEEE  RHITRE R RERETEAR  RRA
RAREERBRAET SIS R ZSRNHEB L -

The Post-IPO Share Option Scheme remains in force until 21 May
2029.
BRARBERBRETS AP E_ZT_NFRAA_+—RH-

BEEMBE A ARBEERBRETISAHER
AFRELH  MERBEE X AHBEEEER
EAEREERE R -_MNE—F—H
—E-_NE+-A=+—H B@XAMA%
ERBRETEEE CFERBEETARD
) BE I 42 87 5100,000,00010 * © &R A
BERBRETEE THER L RGSHERS
D IEPREE ©

*RERARBRERBRETE TR LT AEREER
BTHEANARABRERBERETESNHRERTEEE]
K ETARRIE1T7E o
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INTERESTS OF DIRECTORS AND CHIEF EBEERIETHAS 2D
EXECUTIVES

As at 31 December 2024, the interests and short positions R-E-INE+—-"F=+—H AAFREENLTE
of the Directors and chief executives of the Company in the TIAERAAT NREMEEXZE(FTEREFES LH
shares, underlying shares or debentures of the Company  &E{&FIEXVES) BIIKM ~ HERMD S EEETHEE
and its associated corporations (within the meaning of Part  ZBzRER AN A BRIEF 5 L HEIEHIE 352G TE
XV of the SFO) as recorded in the register maintained by the BFER/Z LM @ iR TR B ERCIFAEIE
Company pursuant to Section 352 of the SFO or as otherwise  *<pBI|/BRB{THAE@ RN T MBS 2 s AR N
notified to the Company and the Stock Exchange pursuantto | :

the Model Code as set out in Appendix C3 of the Listing Rules

were as follows:

Long Position in the shares of the Company RAEQNBRG ZHE
Number of Approximate
ordinary percentage of issued
Name of Director Capacity shares held ordinary shares (Note (i)
HEBRTEBERZ
EEHE 514 g BEREAR BB D (faE0)
Mr. Chan Interest of controlled corporation 538,449,500 (Note (ii) 53.56%
B SE A YR EE (K17Ei)
Interest of spouse 1,165,000 (Note (ii) 0.12%
(IR (K7 aE(i)
Beneficial owner 11,286,000 1.12%
EnEBA
Ms. Chan Beneficial owner 12,769,000 (Note (iii) 1.27%
PR+ ExEBA (Krazi)
Notes: Bz -

() The percentage of shareholding is calculated on the basis of the (i) BEEBSHIER_ZE-_NF+_A=+—HARAEE
Company's total number of issued shares of 1,005,399,000 shares EITAR{D 482881,005,399,0000% A% 5 5T & ©
as at 31 December 2024.
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INTERESTS OF DIRECTORS AND CHIEF
EXECUTIVES (Continued)

Long Position in the shares of the Company (Continued)

Notes: (Continued)

(ii)

(iii)

(iv)

Chun Fat, is directly owned as to approximately 83.23% by Mr.
Chan. As at 31 December 2024, Chun Fat held 538,449,500
ordinary shares of the Company. Accordingly, Mr. Chan is deemed
to be interested in 538,449,500 ordinary shares of the Company
in which Chun Fat is interested. In addition, as at 31 December
2024, Ms. Leung, being the spouse of Mr. Chan, was beneficially
interested in 1,165,000 ordinary shares of the Company. Therefore,
Mr. Chan is deemed to be interested in 1,165,000 ordinary shares
of the Company in which Ms. Leung is interested.

As at 31 December 2024, Ms. Chan was beneficially interested in
12,769,000 ordinary shares of the Company.

No pledging of shares by the controlling shareholders under Rule
13.17 of the Listing Rules.

Interests in the shares of associated corporation of
the Company

Name of associated

corporation

HBEE AR

Name of Director

Capacity

EEMSR )

EENRFTETHRAB 2R (E)
REDARBZFR(E)
Wit : ()

(ii)

BRMEEEEEEA83.23% s - R-T - ME
+=A=+—8 ' #3355 538,449,5000 A A A1 LR
% E&@%E%ﬁ?ﬁ?ﬁﬂx%%*ﬁ%ﬁmﬂg 449,5000%
RAREBBAEERER - N RZTZUF+=
H_+ B R4 BB R 71,165,000 88 A4
BRAEEESES  MBREEWEERRELZL
%ﬁFLM1m5mmh$ AIE R EE R -

RZZE-_WFEF+_A=+—"HB BuLt#HS

12,769,00008 A" A A EiBAR 2 B i o
TRBREYEFEL EMRANFE13I7EETZ2RGE
ﬁc

RA R BEBCEB R 6 2

Chun Fat Mr. Chan Beneficial owner

&3 RS & ExEBA

Chun Fat Mr. Ho Ping Kee Beneficial owner

(s (CIFGE-S ERERAA

Chun Fat Mr. Yuen Chi Ming Beneficial owner

(L3 REALLE ExSEBA
Note:

The percentage of shareholding is calculated on the basis of the total
number of 200,000 issued shares of Chun Fat as at 31 December 2024,

Mt

Number of Approximate
ordinary  percentage of issued
shares held ordinary shares (Note)
HEBRITEBRRZ

FEEBEKREE BRBE D (At)
166,458 83.23%
19,866 9.93%
13,676 6.84%

BEBTD RN -Z_ME+ A =+—BEEEETRG
#8%200,0000% B DETE -
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INTERESTS OF DIRECTORS AND CHIEF
EXECUTIVES (Continued)

Interests in the shares of associated corporation of
the Company

Save as disclosed above, as at 31 December 2024, none of
the Directors and chief executives of the Company had any
interests or short positions in any shares, underlying shares
or debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO) as
recorded in the register maintained by the Company pursuant
to Section 352 of the SFO or as otherwise notified to the
Company and the Stock Exchange pursuant to the Model
Code.

EQUITY-LINKED AGREEMENTS

Save as disclosed in the section headed “Share Option
Schemes” above, no equity-linked agreements were entered
into by the Company for the year ended 31 December 2024 or
subsisted during the year.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Other than the Share Option Schemes as disclosed above,
at no time for the year ended 31 December 2024 was the
Company or any of its subsidiaries a party to any arrangements
to enable the Directors to acquire benefits by means of the
acquisition of shares or underlying shares in, or debentures of,
the Company or any other body corporate.

INTERESTS OF SUBSTANTIAL SHAREHOLDERS
AND OTHER PERSON'S INTERESTS IN SHARES
AND UNDERLYING SHARES

As at 31 December 2024, the following parties (other than
the Director) had interests or short positions in the shares and
underlying shares of the Company as recorded in the register
maintained by the Company pursuant to Section 336 of the
SFO:

EENRFTETHAE 2R (E)

RA DB EBCEB R 7 2 s

R EXFREEN RZTBE_NE+_R=+—
B BMEARREEREBTRABRARFHE
EHEEEE(EERBLS MRS GROIEXVEL) &Y
ERRD - RO L ERETEREBCLERAR
AR IEE S M ERDIE 352G R EAFEMNERC
it - HRIBFETRIARTTHEARNR B MR

AR -

PR 405 i ith

% X SR B — B AT RE S - AR ARE
E-ToME+= A=+ BILEERL KT
BE P AR ) A -

ESRBROVEET 2 &R

B EXFTREE 2 BEERT &N - RBE_T_IF
T-A=+—BIEFEZERRME  ARRSHEE
AP 8 A AR ERT LA LB - EEEAEBAR
NEEEREMEABE 2D - B ERE

&M o

TERRZEZREMATARD KA
B 2 R

WoBomE+=A=+—A  THAL(ESER
S0 RA R FR RABBMR A P B BREHAD
AR R R B DI S5 336 1 AR BB
2 sk -
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INTERESTS OF SUBSTANTIAL SHAREHOLDERS
AND OTHER PERSON'S INTERESTS IN SHARES
AND UNDERLYING SHARES (Continued)

Long Position in the shares of the Company

Name of Shareholder

Capacity

REREA )

Chun Fat Beneficial owner
& BERFEAA
Ms. Leung Beneficial owner
Rt EREAA
Interest of spouse
foiBEm
Notes:

(i) The percentage of shareholding is calculated on the basis of the
Company'’s total number of issued shares of 1,005,399,000 shares
as at 31 December 2024,

(i) As at 31 December 2024, Ms. Leung, being the spouse of Mr.
Chan, was deemed to be interested in 549,735,500 ordinary
shares of the Company in which Mr. Chan was interested, being
538,449,500 ordinary shares of the Company in which Mr. Chan
was interested through Chun Fat and 11,286,000 ordinary shares
of the Company directly held by Mr. Chan.

Save as disclosed above, as at 31 December 2024, there were
no other parties (other than the Director) who had interests
or short positions in the shares or underlying shares of the
Company as recorded in the register maintained by the
Company pursuant to Section 336 of the SFO.

PERMITTED INDEMNITY PROVISION

The Articles of Association provides that every Director and
other officers of the Company shall be indemnified out of
the assets and profits of the Company against all losses or
expenses which he/she may sustain or incur in or about
the execution of the duties of his/her office. The Company
has maintained appropriate Directors’ and officers’ liability
insurance in respect of relevant legal actions against the
Directors and officers.
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Number of Approximate
ordinary percentage of issued
shares held ordinary shares (Note (}))
HERITERERZ
FREEREE BAB 2 (H0)
538,449,500 53.56%
1,165,000 0.12%
549,735,500 (Note (i) 54.68%
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DIRECTORS' INTERESTS IN COMPETING
BUSINESS

None of the Directors is interested in any business apart from
the Company'’s business that competes or is likely to compete,
either directly or indirectly, with the Company’s business.

RELATED PARTY TRANSACTIONS

Details of related party transactions entered into by the Group
in the ordinary course of business during the year are set out
in note 30 to the consolidated financial statements. The Board
confirms none of the related party transactions as disclosed
under note 30 to the consolidated financial statements fall
under the definition of connected transaction or continuing
connected transaction as defined in Chapter 14A of the Listing
Rules.

MAJOR CUSTOMERS AND SUPPLIERS

During the year, 23.5% of the Group’'s purchases were
attributable to the Group’s five largest suppliers with the
largest supplier accounted for 6.2% of the Group's purchases.
The Group’s revenue from sales of goods or rendering of
services attributable to the Group’s five largest customers was
less than 5%.

None of the Directors, their close associates or any
Shareholders, which to the knowledge of the Directors owned
more than 5% of the Company’s total number of issued shares
(excluding treasury shares, if any), had a beneficial interest in
any of the Group's five largest suppliers and customers.

PURCHASE, SALE AND REDEMPTION OF
LISTED SECURITIES

During the year ended 31 December 2024, the Company
repurchased a total of 6,440,000 shares on the Stock
Exchange for an aggregate amount (excluding trading
expenses) of approximately HK$4,784,000 in December 2024.
The highest and lowest price per Share paid for such purchases
were HK$0.78 and HK$0.70 respectively. Such repurchased
shares were subsequently cancelled on 28 February 2025.
The Board believes that the share repurchase is able to show
the Company’s confidence in the long-term prospect of its
business and will bring benefits to the Company and value to
its Shareholders in the long run, and therefore is in the best
interests of the Company and its Shareholders as a whole.
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INDEPENDENCE OF INDEPENDENT NON-
EXECUTIVE DIRECTORS

The Company has received from each of the Independent
Non-Executive Directors, an annual written confirmation of his/
her independence as regards each of the factors referred to in
Rule 3.13 of Listing Rules. The Company considers that all of
the Independent Non-Executive Directors are independent.

EMOLUMENT POLICY

Details of the Directors’ and senior management’s emoluments
and of the five highest paid individuals in the Group are set
out in notes 9 and 10 to the financial statements respectively.

The emolument policy of the employees of the Group is set up
by the senior management of the Group on the basis of their
merit, qualifications and competence.

The emoluments of the Directors and senior management of
the Company are decided by the Remuneration Committee,
having regard to the Company’s operating results, individual
performance and prevailing market conditions.

RETIREMENT BENEFITS PLANS

The Group operates a Mandatory Provident Fund Scheme
for all qualifying employees in Hong Kong. The assets of the
scheme are held separately from those of the Group, in funds
under the control of trustees. The Group and each employee
make monthly mandatory contributions of 5% of relevant
payroll costs with monthly cap of HK$1,500 to the scheme.

The employees of the Group’s subsidiaries in Mainland China
and Macau are members of the state-managed retirement
benefits plan operated by the respective governments. The
subsidiaries are required to contribute a specified percentage
of payroll costs to the retirement benefits scheme to fund
the benefits. The only obligation of the Group with respect
to the retirement benefits scheme is to make the specified
contributions.

During the year no forfeited contributions are available to
reduce the contribution payable in future years.
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PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Articles of Association, or the laws of Cayman Islands, which
would oblige the Company to offer new shares on a pro-rata
basis to the existing Shareholders.

CHANGES IN DIRECTORS' INFORMATION

There is no change in Directors’ information required to be
disclosed pursuant to Rule 13.51B of the Listing Rules.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information publicly available to the Company
and within the knowledge of the Directors as at the date of
this report, the Company has maintained the prescribed public
float under the Listing Rules.

DONATIONS

During the year, the Group made charitable and other
donations amounting to approximately HK$1,390,000.

AUDITOR

A resolution will be submitted to the forthcoming AGM to re-
appoint Messrs. Ernst & Young as the auditor of the Company.

On behalf of the Board

Chan Wing On
Chairman

Hong Kong, 26 March 2025
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The Board is committed to maintaining high standard of
corporate governance practices and procedures and complying
with the statutory and regulatory requirements with an aim
to maximising the value and interests of the Shareholders, as
well as enhancing the transparency and accountability to the
stakeholders.

OUR VISION, MISSION AND CORE VALUES

The Company's success is driven by a relentless focus on its
vision, mission and core values. These are rooted in having
extraordinary focus on strong operating fundamentals, which
enable our restaurant teams to create exceptional customer
experiences on a daily basis.

The Company’s vision is to attract talents, promote industrial
innovation and drive sustainable development by offering
customers diversified choices and pleasant dining experiences.
Corporate strategy is underpinned by the four core values
being People Oriented, Customer First, Quality Prioritised and
Innovation for Development across all levels of the Group
from both a performance and a competency perspective.
By implementing a 5-S Management Philosophy, namely
Structuralize, Systematize, Sanitize, Standardize, Self-discipline,
the Group strengthens its cultural framework and enhance its
long-term values for its shareholders.

CORPORATE GOVERNANCE PRACTICES

The Company has applied the principles and complied with the
code provisions set out in the CG Code contained in Appendix
C1 of the Listing Rules.

To the best knowledge of the Board, throughout the Reporting
Period, the Company has complied with all the code provisions
as set out in the CG Code and applied the principles contained
therein.
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DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code set out in
Appendix C3 of the Listing Rules as its own code of conduct
for Directors in their dealing in the securities of the Company.
Having made specific enquiries with the Directors, all the
Directors confirmed that they have complied with the required
standards set out in the Model Code throughout the Reporting
Period.

BOARD OF DIRECTORS

The Board currently comprises seven Directors, in total, with
three Executive Directors, one non-executive Director and three
independent non-executive Directors. The composition of the
Board during the Reporting Period and up to the date of this
report is set out as follows:

Executive Directors

Mr. Chan Wing On (Chairman)
Mr. Yuen Chi Ming
Ms. Chan Shuk Fong

Non-Executive Director
Mr. Ho Ping Kee
Independent Non-Executive Directors

Mr. Mak Ping Leung
Mr. Wong Shiu Hoi Peter
Dr. Sat Chui Wan

Mr. Chan Wing On, the Chairman and executive Director
of the Company, is a cousin of Ms. Chan Shuk Fong (an
executive Director of the Company) and the father of Mr.
Chan Ka Keung (a member of the senior management of the
Company). Ms. Chan Shuk Fong is an aunt of Mr. Chan Ka
Keung.

Save as disclosed above, there is no financial, business, family
or other material/relevant relationships among the members of
the Board.
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BOARD OF DIRECTORS (Continued)

During the Reporting Period, the Board has at least one-
third in number of its members comprising Independent Non-
Executive Directors under Rule 3.10A of the Listing Rules
and at least one of the Independent Non-Executive Directors
possesses appropriate professional qualifications or accounting
or related financial management expertise under Rule 3.10
of the Listing Rules. The Board has received from each
independent non-executive Director an annual confirmation of
his/her independence and considers that all the Independent
Non-Executive Directors are independent in accordance with
Rule 3.13 of the Listing Rules.

The biographical details of Directors are set out in the
section headed “Biographical Details of Directors and Senior
Management” on pages 26 to 36 of this report.

The attendance of each Director at the Board meetings and
AGM during the Reporting Period are set out as follows:
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Number of
Board meetings
attended/ Attendance Attendance
Name of Directors held rate rate
HE BTz
EEnE Exeediy HEE HE=E
Executive Directors HTEE
Mr. Chan Wing On (Chairman) Bk &% 4 (2/E) 4/4 100% i 100%
Mr. Yuen Chi Ming REREE 2/4 50% 1”7 100%
Ms. Chan Shuk Fong BRRE 4/4 100% mn 100%
Non-Executive Director *HITES
Mr. Ho Ping Kee AmEEE 4/4 100% 7 100%
Independent Non-Executive  BIFHTES
Directors
Mr. Mak Ping Leung BRRAE 4/4 100% 11 100%
Mr. Wong Shiu Hoi Peter BRRLE 4/4 100% il 100%
Dr. Sat Chui Wan EREE L 4/4 100% 11 100%
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BOARD OF DIRECTORS (Continued)

The schedule of regular Board meetings for a year is planned
in the preceding year. Regular Board meetings are held at least
four times a year with at least 14 days’ prior notice being given
to all Directors. Additional Board meeting will be arranged
and held as and when required. The Directors may attend
the Board meetings either in person or through electronic
means of communication. The Directors are provided with
all relevant information in advance to enable them to make
informed decisions, and appropriate arrangements are in
place to ensure that they are given an opportunity to include
matters in the agendas for the regular Board meetings.
The Company Secretary assists the Chairman in preparing
the agenda for meetings to ensure all applicable rules and
regulations are observed and complied with. The agenda
and the accompanying Board papers are normally sent to all
Directors at least 3 days before the intended date of a regular
Board meeting so that the Directors have time to review the
documents.

Every Director is entitled to have access to Board papers and
related materials and has unrestricted access to the advice and
services of the Company Secretary and seeks independent
legal and professional advice in appropriate circumstances for
discharging their duties to the Company if so required. The
Board and each Director also have separate and independent
access to the Company’s senior management. Directors will
be continuously updated on the latest development of the
Listing Rules and other applicable regulatory requirements to
ensure compliance and upkeep of good corporate governance
practices.

The Company is headed by an effective Board which oversees
the Group's businesses, strategic decisions and performance
and takes decisions objectively in the best interests of the
Company. The Board reserves for its decision all major matters
relating to policy matters, strategies and budgets, internal
control and risk management, material transactions (in
particular those that may involve conflict of interests), financial
information, appointment of directors and other significant
operational matters of the Company. Responsibilities relating
to implementing decisions of the Board, directing and co-
ordinating the daily operation and management of the
Company are delegated to the Management. The Board
has reviewed the contribution required from all Directors to
perform their responsibilities to the Company, and considered
that each of the Directors has been spending sufficient time
and attention to the Company’s affairs.
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BOARD OF DIRECTORS (Continued)

During the Reporting Period, apart from regular Board
meetings, the Chairman also held a meeting with independent
non-executive Directors without the presence of other
Directors.

Independent views and input to the board

The Company has ensured that independent views and input
are available to the board, including but not limited to the
following:-

° The Nomination Committee was established with clear
terms of reference to identify suitable candidates,
including independent non-executive directors, for
appointment as Directors.

o Nomination Policy is in place with details of the process
and criteria of identifying, selecting, recommending,
cultivating and integrating new directorship.

o The Nomination Committee will assess the independence
of all independent non-executive directors (who are
required to confirm in writing to the Company his/her
independence annually) and to consider if each of them
still satisfies the criteria of independence as set out in the
Listing Rules.

o A mechanism is in place for Directors to seek
independent professional advice in performing their
duties at the Company’s expense.

o Directors are encouraged to access and consult with
the Company’s senior management independently, if
necessary.
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BOARD OF DIRECTORS (Continued)
Directors’ Continuous Training and Development

In order to uphold good corporate governance, every newly
appointed Director has received a formal and comprehensive
induction on the first occasion of his/her appointment to
ensure appropriate understanding of the business and
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operations of the Company and full awareness of Director’s
responsibilities and obligations under the Listing Rules and
relevant statutory requirements.
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All Directors are continually updated with legal and regulatory
developments, and the business and market changes to
facilitate the discharge of their responsibilities. During the
Reporting Period, trainings and professional development for
Directors and senior management were arranged and relevant
reading materials on legal and regulatory updates have been
provided to Directors for their reference and studying.
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The training records of the Directors for the year ended 31
December 2024 are summarized as follows:

Attended training, seminars,
webinars, workshop or
reading relevant materials

W - @ LwR

Name of Directors

P

EEng g - ITEHREEEBM
Executive Directors BITES

Mr. Chan Wing On (Chairman) BRoK A (E/E) 4
Mr. Yuen Chi Ming RERLE v
Ms. Chan Shuk Fong PR 22 v
Non-Executive Director FHITES

Mr. Ho Ping Kee AREL A v
Independent Non-Executive Directors BIUKHITES

Mr. Mak Ping Leung mkﬂ\iﬂf‘ﬁi v
Mr. Wong Shiu Hoi Peter EARSTE v
Dr. Sat Chui Wan [EREH L v
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BOARD OF DIRECTORS (Continued)
Directors’ and Officers’ Liabilities Insurance

The Company has arranged appropriate insurance cover for
Directors’ and officers’ liabilities in respect of legal actions
against the Directors and officers of the Company and its
subsidiaries arising out of corporate activities of the Group.

Role of Chairman and Chief Executive

The code provision C.2.1 of the CG Code as set out in Part 2
of Appendix C1 to the Listing Rules stipulates that the roles of
chairman and chief executive should be separate and should
not be performed by the same individual. Mr. Chan Wing On,
the Chairman of the Board, is primarily responsible for the
leadership of the Board, ensuring that (i) all significant policy
issues are effectively discussed by the Board in a timely and
constructive manner; (ii) all Directors are properly briefed on
issues arising at Board meetings; and (iii) the Directors receive
accurate, timely and clear information. The functions of the
chief executive are performed by Mr. Yuen Chi Ming and Ms.
Chan Shuk Fong, the Executive Directors of the Company,
who are responsible for the day-to-day management of the
Group's business. The functions and responsibilities between
the Chairman and the chief executive are clearly segregated.
This segregation of roles ensures reinforcement of their
independent, responsibility and accountability.

The list of Directors and their roles and function are available
on the websites of the Stock Exchange and the Company.

Appointment and Re-election of Directors

Each of the Executive Directors has entered into a service
contract with the Company. Each of the non-executive
Director and independent non-executive Directors has entered
into a letter of appointment with the Company and appointed
for a term of three years, subject to retirement by rotation
and re-election at least once every three years at the AGM in
accordance with the Articles of Association. According to the
Articles of Association, any new Director appointed by the
Board to fill a casual vacancy shall hold office until the next
following AGM after appointment and shall then be eligible
for re-election.
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BOARD OF DIRECTORS (Continued)
Board Diversity Policy

The Company has adopted the Board Diversity Policy which
sets out the approach to achieve a sustainable and balance
development of the Company and also to enhance the quality
of performance of the Company pursuant to Rule 13.92 of the
Listing Rules.

Under the Board Diversity Policy, the selection of candidates
for appointment to the Board will be based on a range of
diversity criteria including but not limited to gender, age,
cultural and educational background, ethnicity, professional
and industrial experience, business perspectives, skills, and any
other factors. The ultimate decision will be based on merit and
the contribution that the selected candidates may bring to the
Board.

The Board shall from time to time, through the Nomination
Committee, monitor and review the Board Diversity Policy
to ensure it remains relevant to the Company’s needs and
reflects current regulatory requirements and good corporate
governance practices.

Diversity brings the Board new points of view. The Board
believes the ratio in respect of gender, age and composition
of the Board are in balance and fit for the needs for the
diversity of skills around the board table. With a view to
achieving a sustainable and balanced development, the
Group pays high attention to female directorship. There
are two female Directors on the Board. All Directors have
different backgrounds, diversified expertise and many years of
experience. They have achieved active participation at Board
meetings as shown by their high attendance rate.
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BOARD OF DIRECTORS (Continued) EEE(E)
Board Diversity Policy (Continued) BEESZTCBERE)

During the Reporting Period, the diversity of the Board is as FRREHIRE @ =<2 o(bIEROT ¢
below:

Gender Age
ezl Fik
5 4
4 3
3 2
2
0 0
Female Male 51-60 61-70
gk Elid
Category Educational background
Wl BEE=
4 5
3 4
3
2
2
0 N 0 |1
Executive Non-executive  Independent Bachelor Master Doctor
Directors Director non-executive Degree or below Degree Degree
BITESR FEHMITEE Directors BAHBAHUT  BBL8A it iiva
BWIIFMITE S

Professional Experience
i«(

Multimedia and . .
enterprise management Catering core business and
IR N EER operation management
BOROEBRLEEER
Financial professional and
medical services
B R B EIRT
Retail store and

tFinarjcial services an(i branch location selection
enterprise managemen TEEETE R DRI
SRR R EER
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TREGHRE
BOARD OF DIRECTORS (Continued) EEG(E
Board Diversity Policy (Continued) EESZInbBEE)
During the Reporting Period, all measurable objectives set and RIREHIR - EF eI Y REKMFEREER
achieved by the Board are disclosed below: EWEMT :
Directors
Bz
CHAN YUEN CHAN HO MAK WONG Shiu SAT
Measurable objective  Qualities required WingOn  ChiMing  Shuk Fong Ping Kee Pingleung  HoiPeter  Chui Wan
UHERE FEER Rx% REH RS ffRE EMR BAR [
Industry experience Leadership in Food and Beverage v v v
industry
a5 RERITEMESHL
Leadership skill and The ability to delegate, inspire and 4 v v
experience develop its own skills
BERERAR B RBRERE B SN
Corporate governance Providing support and v 4 4 4
experience recommendations to the Board

to enhance transparency and
safeguarding shareholders' interest

PEERER MEFEREEREEINREED
& RAREIRR Fles
Legal advisory experience  Monitoring the implementation of v v v v

the Group's internal and external
policies and ensuring that the
Group does not violate any
applicable laws

ERBER EEREENS BRI ZER
N CRREAEEYEEREAE
oy

Financial and risk Understanding of financial reporting v % v
management procedures and to advise the Board
experience and ascertain risks within the Group
M RERERLR TRMBREREY  MEERME
B REEARERNER

Knowledge on Possessing expertise in market trend v v v v % % v
sustainability and and business strategies, enhancing
corporate responsibility  the Board's perspective and
achieving the sustainable business

growth
REARELROERE RAAETSBE RERERNEE
iyilEed A CEEFSRHMUERNSE
BEHER
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BOARD OF DIRECTORS (Continued)
Board Diversity Policy (Continued)

The Group has also taken, and continues to take steps to
promote diversity at all levels of its workforce. Opportunities
for employment, training and career development are equally
opened to all eligible employees without discrimination.
Currently, the male to female ratio in the workforce of the
Group including Senior Management was approximately 1:2.4
as at 31 December 2024 which is in line with the catering
industry. The Board considers that the gender diversity in
workforce is currently achieved.

Corporate Governance Functions

The Board is responsible for performing corporate governance
duties set out in the CG Code, including but not limited, (i)
to develop and review the Company’s corporate governance
policies and practices; (ii) to review and monitor the training
and continuous professional development of Directors
and senior management of the Group; (iii) to review and
monitor the Company’s policies and practices on compliance
with legal and regulatory requirements; (iv) to develop,
review and monitor the compliance of the Model Code and
employees written guidelines; and (v) to review the Company’s
compliance with the CG Code and disclosure in this report.

BOARD COMMITTEES

The Board has established three committees, namely the
Nomination Committee, Remuneration Committee and
Audit Committee for overseeing particular aspects of the
Group's affairs, each of which has its specific written terms of
reference setting out its authority and duties. The committees
report regularly to the Board and, where appropriate, make
recommendations on matters discussed.

Nomination Committee

The Nomination Committee comprises five members, including
two Executive Directors, namely Mr. Chan Wing On and
Ms. Chan Shuk Fong, and three independent non-executive
Directors, namely Mr. Mak Ping Leung, Mr. Wong Shiu Hoi
Peter and Dr. Sat Chui Wan. The Chairman of the Nomination
Committee is Mr. Chan Wing On.
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BOARD COMMITTEES (Continued)
Nomination Committee (Continued)

The meeting of the Nomination Committee shall be held at
least once a year. During the Reporting Period, one meeting
was held. The Nomination Committee has reviewed the
structure, size, composition and diversity of the Board, assess
the independence of independent non-executive Directors,
reviewed the arrangement for renewal of a service contract
of an executive director and directors’ retirement and re-
election in the forthcoming AGM and made recommendation
to the Board and reviewed the latest version of the terms of
reference of the Nomination Committee. The attendance of
each member at the meeting is set out as follows:

Name of members

REHA

Mr. Chan Wing On (Chairman) BROK S ()
Ms. Chan Shuk Fong BRI 20 &

Mr. Mak Ping Leung BRREE

Mr. Wong Shiu Hoi Peter Eyielrabivas

Dr. Sat Chui Wan fEREE L
The major roles and functions of the Nomination Committee
are as follows:

i) to review the structure, size and composition (including
the skills, knowledge and experience required) of the
Board at least annually and make recommendations on
any proposed changes to the Board to complement the
Company's corporate strategy;

i)  to identify individuals suitably qualified to become
Directors and select or make recommendations to the
Board on the selection of individuals nominated for
directorships;

iii) to assess the independence of independent non-
executive Directors;

iv) to make recommendations to the Board on the
appointment or re-appointment of Directors and
succession planning for Directors, in particular the
Chairman and chief executive of the Company;

EEZEE(E
REZEG(E)

REZESEFHLBITREE - NBEHER
TT—RE% RELZEGCEHNEFTSHNHEE -
BE - AR Z T - FTRRBM SFITE S HE Y
M A —EBRITER I RBENEERUANRE
ERRERFAFREG RERBREME - $HRFE
SHRAESFFREEZ  WEEHSHRANIES
ZEQRERE BFXELFSRZBREII
™

Number of meetings

attended/held Attendance rate
HEBITZEBRE HER
11 100%

iVAl 100%

iVAl 100%

iVAl 100%

i7Al 100%

REZEGZIZAENBENT

) ELEFRINESFGNHRE  RRREX(E
EFTRE R AL ~ B RAER) - LR A N
NAEMABREMEESTSFELNTMNER
EHRLEETR

i) VEeEGAEERNALTHESZSE  URY
ERZLIEEOATETRESRMAE
FERLERRER

i) FHZENMFITERAELIE

v) BMEEREMNZEEEFUNER(LERAR
AERMEBRTRAB)EIREMESSIR
HHEEER
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BOARD COMMITTEES (Continued)
Nomination Committee (Continued)

v)  to develop a policy concerning diversity of Board
members; and

vi)  to ensure that no Director or any of his/her associates is
involved in approving his/her or any of his/her associates’
nomination.

The Company has adopted a Director Nomination Policy on
22 May 2019 which sets out the procedures and criteria in
relation to the selection, appointment and re-appointment of
Directors of the Company and aims at ensuring that the Board
has a balance of skills, experience and diversity of perspectives
appropriate to the requirements of the Company’s business.

Details of the Director Nomination Policy are set out as follows:
Selection criteria

The Nomination Committee shall consider the following factors
when nominating potential candidates for the appointment
and re-appointment of Directors:

o whether the individual’'s educational background and
qualification, skills and experience are relevant to the
Company'’s business model and specific needs;

o the individual’s character and reputation for integrity;

° whether the individual would be able to devote sufficient
time to the Board;

o (in respect of appointment and re-appointment of
independent non-executive Directors) independence of
the individual with reference to the independence criteria
set out in Rule 3.13 of the Listing Rules;

o how the individual would be able to contribute to the
diversity of the Board with reference to the factors set
out in the Board Diversity Policy of the Company from
time to time in force; and

o Board succession planning considerations.

EEZEE(E)
REZEE(E)
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BOARD COMMITTEES (Continued)
Nomination Committee (Continued)
Procedures and process for nomination of Directors

e The Board or the Nomination Committee shall deploy
such channel(s) for identifying suitable director
candidates as it deems appropriate, including but not
limited to referrals from existing Directors, shareholders,
advisers and third party agency firms and advertisements.

o The Nomination Committee shall adopt such process as
it deems appropriate in evaluating the suitability of the
potential candidates, such as interviews, background
checks and third party reference checks, and select or
make recommendations to the Board on the selection of
individuals to be nominated for directorships based on
the selection criteria set out above.

e  The ultimate responsibility for the selection and
appointment of Directors shall rest with the entire Board.

The Board will regularly review the Director Nomination Policy.
Remuneration Committee

The Remuneration Committee comprises five members,
including two Executive Directors, namely Mr. Chan Wing
On and Ms. Chan Shuk Fong, and three independent non-
executive Directors, namely Mr. Mak Ping Leung, Mr. Wong
Shiu Hoi Peter and Dr. Sat Chui Wan. The Chairman of
the Remuneration Committee is Mr. Mak Ping Leung. The
composition of the Remuneration Committee has complied
with the requirements as set out in Rule 3.25 of the Listing
Rules that a majority of the members of the Remuneration
Committee should be independent non-executive Directors
and chaired by an independent non-executive Director.

EEREE(E
REZEE(E)
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BOARD COMMITTEES (Continued)
Remuneration Committee (Continued)

The meeting of the Remuneration Committee shall be held at
least once a year. During the Reporting Period, two meetings
were held. In these meetings, the Remuneration Committee
has reported on staff remuneration policies and procedures,
reviewed terms of reference of Remuneration Committee,
reviewed staff and senior management’s remuneration and
directors’ emoluments. The Remuneration Committee makes
recommendations to the Board on the remuneration packages
of individual executive Directors and senior management.
The attendance of each member at the meeting is set out as
follows:

Name of members

REHA

Mr. Mak Ping Leung (Chairman) BRREE(EE)
Mr. Chan Wing On BRIk & e

Ms. Chan Shuk Fong BRBS 2+

Mr. Wong Shiu Hoi Peter EARSTE

Dr. Sat Chui Wan [EREH L

The major roles and functions of the Remuneration Committee
are as follows:

i) to review annually and recommend to the Board
the overall remuneration policy and structure for the
Directors and senior management;

i)  to evaluate annually the performance of the executive
Directors and senior management and make
recommendations to the Board on their individual
remuneration packages;

i) to review and recommend the compensation payable to
Executive Directors and senior management relating to
any loss or termination of their office or appointment;

iv)  to review and recommend compensation arrangements
relating to dismissal or removal of Directors for
misconduct;

v)  to be responsible for establishing formal and transparent
procedures for developing remuneration policy; and

EEZE2(#E
FMEES(E)
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BOITMAGE - EZS8R L FHEESER
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Number of meetings

attended/held Attendance rate

HE T BITZEBRE HER
2/2 100%

2/2 100%

2/2 100%

2/2 100%

2/2 100%
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BOARD COMMITTEES (Continued)
Remuneration Committee (Continued)
vi)  to ensure that no Director or any of his/her associates is
involved in deciding his/her own remuneration.

The duties and authorities of the Remuneration Committee
are set out in its terms of reference which are available on the
websites of the Stock Exchange and the Company.

Audit Committee

The Audit Committee comprises three independent non-
executive Directors, namely Mr. Mak Ping Leung, Mr. Wong
Shiu Hoi Peter and Dr. Sat Chui Wan. The Chairman of the
Audit Committee is Dr. Sat Chui Wan. The composition of
the Audit Committee has complied with the requirements as
set out in Rule 3.21 of the Listing Rules that majority of the
members of the Audit Committee should be independent non-
executive Directors.

The meeting of the Audit Committee shall be held at least
twice a year. During the Reporting Period, three meetings
were held. The attendance of each member at the meeting is
set out as follows:

Name of members

REHA

Dr. Sat Chui Wan (Chairman) EREHL(FE)
Mr. Mak Ping Leung E'WWE‘J‘EE

Mr. Wong Shiu Hoi Peter Eyielrabivzs

During the Reporting Period, the work performed by the Audit
Committee included the following:

i) reviewed the financial reports for the six months ended
30 June 2024 and for the year ended 31 December
2023,

reviewed the effectiveness of the risk management and
the internal control systems and the effectiveness of the
internal audit function;

i)  reviewed and recommended for approval by the Board
the audit scope and fees for the year ended 31 December
2024,
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BOARD COMMITTEES (Continued)
Audit Committee (Continued)

iv)  reviewed the external auditor’s statutory audit plan for
the year ended 31 December 2024 and engagement
letters; and

V) reviewed the management letter from the external
auditor in relation to the audit of the Group for the year
ended 31 December 2023.

The major roles and functions of the Audit Committee are as
follows:

i) to consider the appointment, re-appointment and
removal of the external auditor, the audit fees, and any
questions of resignation or dismissal of the external
auditor of the Group;

i)  to discuss the nature and scope of the audit with the
external auditor;

iii)  to review the interim and annual financial statements
before submission to the Board;

iv)  to discuss problems and reservations arising from the
interim review and final audit, and any matters the
external auditor may wish to discuss;

v)  to review the external auditor's management letter and
management’s response; and to ensure that the Board
will provide a timely response to the issues raised in the
external auditor's management letter;

vi)  to review the Group's financial controls, internal controls
and risk management systems to ensure that they are
appropriate and functioning properly; and

vii) to consider any findings of major investigations of
internal control and risk management matters and
management’s responses.

The duties and authorities of the Audit Committee are set out
in its terms of reference which are available on the websites of
the Stock Exchange and the Company.

EEZEE(E)
BEREER(E)

v) RBMNERBEHE T _NFET-_A=1
—RIFEDEEEZEILER KNS - &

v) Fﬁ?l\ﬂvﬁﬁkﬁﬂiﬁﬁ$ﬁl@i_?_:¢+
_H T—HLEFERTERRE 2 EXIE)
(EBEHE) -

%7‘{;;/\5235?%@&% HD—F :

) EEAKEINEZBEIEE EHFEER
B ZEBER  TREBEMNABEINEZE
A B (E Sk BT AR X A% ZRAD AO T

i) BLSNEEAZBRAN A TR EAL ML E N HE

i) HERAEFERERIFTHRFEHBHERERATET
=6

v) FimAETHENNFREZTIFELZEH
BB M RE B R IA R INE A B AR & A 2 (A
=718 ;

v) BESMNEZBEN G TEREEBAC(ERERE)
NEREELHOLRE : THREEEGNED
JESNEZ BRI TEREEACERRZRE )P
REWER

vi)y REAREZMBEE  REEERERE
BRAUBRZEZGEE MEEEE: &

viih ERABAANERELEREEEENEER
SHERNEEEELRCIFE

HAEZ ?E@E@%% RERR 2 LB - A OB R
P MR R A B B

Annual Report 2024 —Z — U F3f 73



CORPORATE GOVERNANCE REPORT

TEERERE

EXTERNAL AUDITOR’'S REMUNERATION

The remuneration paid or payable to the Company’s external
auditor, Messrs. Ernst & Young, for the year ended 31
December 2024 is set out as follows:

Services rendered

Fri AR
Audit Services ZE RIS
Non-audit services IERZ B ARTE
— Interim review — Fh HAER RS
— Tax services — FIBBR 7%
RISK MANAGEMENT AND INTERNAL

CONTROLS

The Board has the responsibility to review annually the
effectiveness of the Group’s risk management and internal
control systems covering all material controls, including
financial, operational and compliance control. The Board,
through the Audit Committee, had reviewed the adequacy
of resources, qualifications and experience of staff of the
Company’s accounting, internal audit and financial reporting
functions, and their training programmes and budget.

The Group's risk management and internal control systems are
designed to provide reasonable, but not absolute, assurance
against material misstatement or loss; to manage rather than
completely eliminate the risk of system failure; and to assist in
the achievement of the Group’s agreed objectives and goals.
Systems and procedures are put in place to identify, manage
and control the risks of different businesses and activities.

The Company’s risk management and internal control systems
have been developed with the following principles, features
and processes:

i) The internal control system of the Company comprises
a well-established organizational structure and
comprehensive policies and standards. The Board has
clearly defined the authorities and key responsibilities of
each business and operational unit to ensure adequate
checks and balances.

NS A% S8 A 32 B

BE-T-ME+-A=+—BILEE  SHE
A RN BT 2k & ST B 7 P 2 RS
W -

Fee paid or payable
ENRNENSER

HK$'000
FET

2,789

411
299

3,499
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RISK MANAGEMENT AND INTERNAL
CONTROLS (Continued)

i)  The Management, in coordination with department
heads, assessed the likelihood of risk occurrence, provides
treatment plans, and monitor the risk management
progress, and reported to the Audit Committee and
the Board on all findings and the effectiveness of the
systems.

i)  The internal audit department is responsible for
performing independent review of the adequacy and
effectiveness of the risk management and internal
control systems. The internal audit department examined
key issues in relation to the accounting practices and
all material controls and provided its findings and
recommendations for improvement to the Audit
Committee.

iv)  The Board, as supported by the Audit Committee as
well as the management report and the internal audit
findings, reviewed the risk management and internal
control systems, including the financial, operational and
compliance control, for the year ended 31 December
2024, and considered that such systems are effective
and adequate. The annual review also covered the
financial reporting and internal audit function and staff
qualifications, experiences and relevant resources.

v)  Whistleblowing procedures are in place to facilitate
employees of the Company to raise, in confidence,
concerns about possible improprieties in financial
reporting, internal control or other matters of the
Company.

vi)  The Company has developed its Internal Guidelines on
Inside Information which provides a general guide to the
Company’s Directors, senior management and relevant
employees in handling inside information and monitoring
information disclosure. Control procedures have been
implemented to ensure that the use of inside information
are strictly prohibited.

During the Reporting Period, no significant irregularity or
deficiency in risk management and internal control systems
was required to draw the attention of the Board and the
members of the Audit Committee.
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ACCOUNTABILITY AND AUDIT

The Directors acknowledge their responsibility for preparing
the consolidated financial statements of the Group for the
year ended 31 December 2024. The Board is not aware of
any material uncertainties relating to any events or conditions
that may cast significant doubt upon the Group'’s ability to
continue as a going concern. The statement of the external
auditor of the Group regarding its reporting responsibilities on
the consolidated financial statements of the Group is set out in
the Independent Auditor’s Report on pages 81 to 87.

SHAREHOLDERS' COMMUNICATION

A Shareholders’ communication policy was established on 22
May 2019 and revised on 1 June 2023. The Board recognizes
the importance of good communication with the Shareholders
and to ensure that Shareholders’ views and concerns are
appropriately addressed. Information in relation to the Group is
disseminated to the Shareholders in a timely manner through
the publication of interim and annual reports, announcements
and circulars. All such published documents together with the
latest corporate information and news are also available on the
websites of the Stock Exchange and the Company.

The Board considers that effective communication with the
Shareholders is essential for enhancing investor relations and
investors’ understanding of the Group’s business performance
and strategies. The Board strives to maintain an ongoing
dialogue with the Shareholders and, in particular, through
the AGM or other general meetings as a useful forum for the
Shareholders to exchange views with the Board. The Chairmen
of the Audit Committee, Remuneration Committee and
Nomination Committee or in their absence, another member
of the respective committees or failing that their respective
duly appointed delegate, are also available to answer the
Shareholders’ questions at the AGM. The Company has
reviewed the shareholders’ communication policy in May
2024 regarding its implementation and effectiveness. Having
considered the channels of communication set out above, the
Board considered that the Shareholders” Communication Policy
has been effectively implemented during the Reporting Period.

Separate resolutions are proposed at the general meetings of
the Company for each substantially separate issue, including
the election and re-election (as the case may be) of individual
Directors.
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SHAREHOLDERS' COMMUNICATION (Continued)

The forthcoming AGM will be held on Friday, 23 May 2025,
the notice of which will be sent to the Shareholders at least
21 clear days before the meeting. An explanation of the
detailed procedures of conducting a poll will be provided to
Shareholders at the commencement of the AGM. The poll
results will be published on the websites of the Stock Exchange
and the Company in accordance with the requirements of the
Listing Rules. All Shareholders are encouraged to attend the
general meetings or to appoint proxies to attend and vote at
the meetings on their behalf if they are unable to attend the
meetings in person.

CONSTITUTIONAL DOCUMENTS

On 17 May 2024, a special resolution was passed to amend
the second amended and restated articles of association of the
Company for the purposes of, among others (i) bringing the
Articles of Association up to date and in line with the latest
regulatory requirements in relation to the expanded paperless
listing regime and the electronic dissemination of corporate
communications by listed issuers and the relevant amendments
made to the Listing Rules which took effect on 31 December
2023; and (ii) incorporating other house-keeping amendments
to the then existing Articles of Association including to update,
modernise or clarify provisions of the Articles of Association
where it is considered desirable.

Save as disclosed above, during the Reporting Period, there
was no change in the constitutional documents of the
Company.

An up to date version of the Articles of Association is available
on the websites of the Stock Exchange and the Company.
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SHAREHOLDERS' RIGHTS
Proposing a Person for Election as a Director

Pursuant to Article 85 of the Articles of Association, if a
Shareholder wishes to propose a person other than a retiring
director for election as a Director at a general meeting, he/she
can deposit a written notice at the head office and principal
place of business in Hong Kong at 13/F., Chinachem Exchange
Square, 1 Hoi Wan Street, Quarry Bay, Hong Kong for the
attention of the Company Secretary or at the Company’s
branch share registrar and transfer office in Hong Kong, Tricor
Investor Services Limited at 17/F, Far East Finance Centre, 16
Harcourt Road, Hong Kong provided that the minimum length
of the period, during which such notices are given, shall be at
least seven (7) days and that (if the notices are submitted after
the despatch of the notice of the general meeting appointed
for such election) the period for lodgment of such notice will
commence on the day after the despatch of the notice of the
general meeting and end no later than seven (7) days prior
to the date of such general meeting. The procedures for a
Shareholder to propose a person for election as a Director at
general meeting are available on the websites of the Stock
Exchange and the Company.

Convening an Extraordinary General Meeting

Pursuant to Article 58 of the Articles of Association, an
extraordinary general meeting can be convened on the
requisition of any one or more Shareholders holding at the
date of deposit of the requisition not less than one-tenth of
the paid up capital of the Company carrying the right of voting
at general meetings of the Company, on a one vote per share
basis. Such requisition shall be made in writing to the Board
or the Secretary of the Company for the purpose of requiring
an extraordinary general meeting to be called by the Board
for the transaction of any business or resolution specified in
such requisition; and such meeting shall be held within two (2)
months after the deposit of such requisition.
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SHAREHOLDERS' RIGHTS (Continued)

Convening an Extraordinary General Meeting
(Continued)

If within twenty-one (21) days of such deposit the Board fails
to proceed to convene such meeting, the requisitionist(s)
himself (themselves) may convene a physical meeting at only
one location which will be the Principal Meeting Place (as
defined in Article 59(2) of the Articles of Association), and
all reasonable expenses incurred by the requisitionist(s) as a
result of the failure of the Board shall be reimbursed to the
requisitionist(s) by the Company.

The requisition must be signed by the requisitionist(s) and
deposited at the registered office of the Company at Cricket
Square, Hutchins Drive, P.O. Box 2681, Grand Cayman KY1-
1111, Cayman Islands or the head office and principal place of
business of the Company in Hong Kong at 13/F., Chinachem
Exchange Square, 1 Hoi Wan Street, Quarry Bay, Hong Kong
for the attention of the Company Secretary.

Shareholders may refer to the Articles of Association for
further details of the rights of Shareholders.

Putting Forward Proposals at General Meetings

Shareholders who wish to move a resolution may request
the Company to convene a general meeting in accordance
with the procedures set out in the preceding paragraph.
Shareholders can also send enquiries and proposals putting
forward for Shareholders’ consideration at Shareholders’
meetings to the Board in writing to the head office and
principal place of business of the Company in Hong Kong at
13/F., Chinachem Exchange Square, 1 Hoi Wan Street, Quarry
Bay, Hong Kong or directly by raising questions at the general
meeting of the Company.

Enquiries to the Board

Shareholders should direct their enquiries about their
shareholding to the Company’s branch share registrar and
transfer office in Hong Kong, Tricor Investor Services Limited at
17/F, Far East Finance Centre, 16 Harcourt Road, Hong Kong.
Other Shareholders’ enquiries can be directed to the head
office and principal place of business of the Company in Hong
Kong as set out in the “Corporate Information” Section of this
report for the attention of the Company Secretary.
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DIVIDEND POLICY

The Company has adopted the Dividend Policy which aims at
providing stable and sustainable returns to its Shareholders. In
deciding whether to propose a dividend and in determining
the dividend amount, the Board will take into account,
inter alia, the Group’s operation results, gearing, general
financial condition of the Group, liquidity position, the
Group's expected working capital requirements and future
expansion plans and any other factors that the Board may
deem appropriate. The recommendation of the payment of
any dividend is subject to the absolute discretion of the Board,
and any declaration of final dividend will be subject to the
approval of the Shareholders. The Board will regularly review
the Dividend Policy and will amend and/or modify the dividend
policy if necessary.

Any declaration or proposed payment of dividend or
distribution by the Company is also subject to any
requirements and restrictions under the Companies Laws of
the Cayman Islands, the Articles of Association and any other
applicable laws, rules and regulations.

COMPANY SECRETARY

Mr. Chau Ching Hang has been appointed as the Company
Secretary on 3 May 2022. All Directors have access to the
advice and services of the Company Secretary. The Company
Secretary reports to the Chairman on board governance
matters, and is responsible for ensuring that Board procedures
are followed and for facilitating communications among
Directors as well as with Shareholders and management.

During the Reporting Period, in respect of Rule 3.29 of the
Listing Rules, Mr. Chau undertook over 15 hours of relevant

professional training.

On behalf of the Board

Chan Wing On
Chairman

Hong Kong, 26 March 2025
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INDEPENDENT AUDITOR’S REPORT
B ZHENRE

>
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To the shareholders of
Tai Hing Group Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

Ernst & Young

27/F, One Taikoo Place
979 King’s Road
Quarry Bay, Hong Kong

OPINION

We have audited the consolidated financial statements of
Tai Hing Group Holdings Limited (the “Company”) and its
subsidiaries (the “Group”) set out on pages 88 to 196, which
comprise the consolidated statement of financial position as at
31 December 2024, and the consolidated statement of profit or
loss, the consolidated statement of comprehensive income, the
consolidated statement of changes in equity and the consolidated
statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including material accounting
policy information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2024, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with Hong Kong Financial Reporting
Standards (“HKFRSs") issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA™) and have been properly
prepared in compliance with the disclosure requirements of the
Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs") issued by the HKICPA. Our
responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the consolidated
financial statements section of our report. We are independent
of the Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (the “Code”), and we have fulfilled our
other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters. For each matter below, our description of how our
audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial
statements section of our report, including in relation to these
matters. Accordingly, our audit included the performance of
procedures designed to respond to our assessment of the risks of
material misstatement of the consolidated financial statements.
The results of our audit procedures, including the procedures
performed to address the matters below, provide the basis for
our audit opinion on the accompanying consolidated financial
statements.
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KEY AUDIT MATTERS (Continued)

Key audit matter

BRETER

BASREETEIR(E

How our audit addressed the key audit matter

ESHEFTPUNEERRETER

Impairment testing of property, plant and equipment and right-of-use assets

YE ~ BERREAREFEEEZBERH

As at 31 December 2024, the Group had property, plant
and equipment of HK$415,078,000 and right-of-use
assets of HK$1,315,238,000. The Group’s management
performed impairment assessment of property, plant and
equipment and right-of-use assets for identified restaurants
that continued to underperform by estimating the
recoverable amount of their property, plant and equipment
and right-of-use assets based on value in use calculation.
Net impairment losses of approximately HK$12,733,000
and HK$34,705,000 have been recognised in profit or
loss during the year to reduce the carrying amounts of
certain property, plant and equipment and right-of-use
assets, respectively, to their estimated recoverable amounts.
Significant judgement was involved in the assessment of the
recoverable amounts of the property, plant and equipment
and right-of-use assets of those restaurants, including
assumptions on the budgeted forecasts of the respective
restaurants and discount rate. The estimation process is
heavily based on assumptions, which are influenced by
projected future market and economic conditions.
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Relevant disclosures are set out in notes 3 and 14 to the
financial statements.

MHEER R E R BN MR E3 K14

Our audit procedures included, among others, evaluating
the Group’s policies and procedures in identifying
impairment indicators and assessing management'’s
significant assumptions adopted, in particular those relating
to the cash flow forecasts, by reviewing the impairment
methodology, discount rate and time factors. In addition,
we involved our internal valuation specialists to assist us
with our assessment of the methodology and the discount
rates used to determine the recoverable amounts of the
property, plant and equipment and right-of-use assets
of those restaurants. Our procedures also included a
comparison of the cash flow forecasts with historical data
of the Group.
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OTHER INFORMATION INCLUDED IN THE
ANNUAL REPORT

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the Annual Report, other than the consolidated
financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing
to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR
THE CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRSs issued by the HKICPA and the
disclosure requirements of the Hong Kong Companies Ordinance,
and for such internal control as the directors determine is
necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due
to fraud or error.

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group's ability
to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors of the Company either intend to
liquidate the Group or to cease operations or have no realistic
alternative but to do so.

The directors of the Company are assisted by the Audit Committee

in discharging their responsibilities for overseeing the Group’s
financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Our report is
made solely to you, as a body, and for no other purpose. We do
not assume responsibility towards or accept liability to any other
person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on
the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group’s
internal control.

o Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.
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AUDITOR'S RESPONSIBILITIES FOR THE ZBfMEstire iRk EE(E

AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

o Conclude on the appropriateness of the directors’ use of the e
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Group to cease to
continue as a going concern.

o Evaluate the overall presentation, structure and content e
of the financial statements, including the disclosures, and
whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

o Plan and perform the group audit to obtain sufficient e
appropriate audit evidence regarding the financial
information of the entities or business units within the
Group as a basis for forming an opinion on the consolidated
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible
for our audit opinion.
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INDEPENDENT AUDITOR’S REPORT
B ZHENRE

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the Audit Committee with a statement that
we have complied with relevant ethical requirements regarding
independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with the Audit Committee,
we determine those matters that were of most significance in
the audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe these
matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Lai Ho Yin.

Ernst & Young
Certified Public Accountants
Hong Kong

26 March 2025
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
mERER

Year ended 31 December 2024
HE-_ZE-_NWME+-A=+—HIFE

2024 2023
—E-E —EC-=F
Notes HK$'000 HK$'000
BitEE FEx FAT
REVENUE & 5 3,291,954 3,211,993
Cost of materials consumed FREHRR AR (858,423) (842,637)
Gross profit EF 2,433,531 2,369,356
Other income and gains HABWA Bz 5 17,087 18,554
Staff costs BIRA (1,188,782) (1,133,596)
Depreciation of items of property, V¥ BEMREEETE
plant and equipment (133,959) (130,696)
Amortisation of right-of-use assets, FREEESE HER
rental and related expenses, net AR 5 (504,184) (487,258)
Other operating expenses Hbas & 7 (460,638) (463,246)
Impairment losses on property, plantand ¥ - BiE R E AR
equipment and right-of-use assets, net FREEERERETEF5 (47,438) (27,137)
Finance costs AR 8 (37,434) (30,019)
PROFIT BEFORE TAX BRBL AT F 6 78,183 115,958
Income tax expense FriSHi X 11 (15,492) (22,108)
PROFIT FOR THE YEAR FRmF 62,691 93,850
Profit for the year attributable to: AR AT EEFERET
Owners of the Company VNN 3 62,749 93,836
Non-controlling interests FEFE AR A (58) 14
62,691 93,850

EARNINGS PER SHARE ATTRIBUTABLE AT RRELER
TO OWNERS OF THE COMPANY ZF
— Basic and diluted (HK cents) — AR R EEEB) 13 6.24 9.33
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
meZHEWER

Year ended 31 December 2024
HE-_Z-_NE+-A=+—HIFE

2024 2023
—E-MEF —ET=F
HK$°000 HK$'000
FHET FAT
PROFIT FOR THE YEAR FREF 62,691 93,850
OTHER COMPREHENSIVE LOSS Hit2mEEE
Other comprehensive loss that may be AIRNHEBEBETR EE
reclassified to profit or loss in Bz K2 HEEGE -
subsequent periods:
Exchange differences on translation of MEBINEG BN ZEE
foreign operations (12,534) (5,056)
Reclassification adjustments for foreign FRBFEE M EE &
operations deregistered or disposed of i B O AR
during the year 2,319 (89)
Other comprehensive loss for the year FEREMEEER (10,215) (5,145)
TOTAL COMPREHENSIVE INCOME FAZHKRBE
FOR THE YEAR, NET OF TAX (HIRRBIIE) 52,476 88,705
Attributable to: LA ARG -
Owners of the Company RATIRRR 52,580 88,721
Non-controlling interests FEPERR I A (104) (16)
52,476 88,705
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
mE BRI R

31 December 2024
—E-FE+=-—A=+—H

2024 2023
—E-EF —Eo=F
HK$'000 HK$'000
FHT T

NON-CURRENT ASSETS FRBEE
Property, plant and equipment and M - BB RREA R

right-of-use assets TREEE 14 1,730,316 1,801,136
Investment properties KEE 15 24,051 27,507
Intangible assets mILEE 16 200 200
Prepayments, deposits and TERFEIE - Be Kk

other receivables H b e zkiE 19 145,695 156,546
Deferred tax assets RERTBE = 24 38,819 30,065
Total non-current assets IEmBNE EAREE 1,939,081 2,015,454
CURRENT ASSETS REBEE
Inventories FE 17 79,859 87,040
Trade receivables =) e e 18 28,203 38,246
Prepayments, deposits and TENFIE - e Rk

other receivables H b e R IE 19 93,010 111,901
Tax recoverable AUk B FR IR 234 836
Cash and cash equivalents HeRBeEEY 20 330,758 328,147
Total current assets MEVEEMRTE 532,064 566,170
CURRENT LIABILITIES nEEE
Trade payables E S FRIE 21 85,269 83,107
Other payables and accruals H e 5RIE M e AT B A 22 233,588 253,624
Contract liabilities ABREE 23 61,290 63,678
Lease liabilities HEBE 14(b)ii) 367,587 382,928
Tax payable FERTRETE 8,818 17,007
Total current liabilities mEalEER 756,552 800,344
NET CURRENT LIABILITIES REEEFE (224,488) (234,174)
TOTAL ASSETS LESS EERERRBERE

CURRENT LIABILITIES 1,714,593 1,781,280
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
e BRI E

31 December 2024
—E-EF+=A=1+—H

2024 2023
—EMF —E-=F
Notes HK$'000 HK$'000
Fd5E FHET THIT
NON-CURRENT LIABILITIES FRBEE
Lease liabilities HEARRE 14(b)ii) 736,221 753,921
Other payables and accruals HipENZE R EAER 22 38,674 38,618
Deferred tax liabilities EIEFITBEEE 24 4,079 4,189
Total non-current liabilities IEmBaELEE 778,974 796,728
Net assets BEFEE 935,619 984,552
EQUITY =
Equity attributable to owners ZA/NGI Sy
of the Company
Issued capital BEITIRA 25 10,054 10,054
Reserves = 27 925,565 973,282
935,619 983,336
Non-controlling interests FEEAR - 1,216
Total equity RSB 935,619 984,552

Chan Wing On
BRK R

Director

EZE

Chan Shuk Fong
BB
Director

EZE
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
mEERBER

Year ended 31 December 2024
HE-_ZE-_NWME+-A=+—HIFE

Attributable to owners of the Company

FATRRER

Asset  Exchange Non-
Issued Share  Treasuy  Capital revaluation fluctuation  Statutory  Retained controlling Total
capital ~ premium shares  reseve  reseve reserve reserve profits Totl interests equity

REEY EiRD 2R
ERGRx  RARE BRRE EAEE 0 BR 0 BE ZRER  RERW 4% B RadB
HKSO00  HKSO0D  HKSOO0  HKSO00  HKSO00  HKSOO0  HKSO00  HKSO00  HKSOO0  HKSO00  HKS000
TR TAn TER T fEn TEn TER TAR TER T fER

(note 25) (note 27(a))  (note 27(b)) (note 27(c))  (note 27(d))

(K25) (W) (Afgkar()) (W) (K&0(d)
AT January 2024 R-E-ME-F-A 1005 728032 - 118,643 5207 (39,120 8,564 151,95 983,336 1216 984552
Proftfor the year g - - - - - - - M am (%) 62691

Other comprehensive loss forthe year:  EREHZEER :
Bichange diferences on ranslaton - AN £
of foreign operations EiZE - = - - - () - N U I B
Recassficaion adustments for—~ FAEERTLE
foreign operations deregistersd BN EHZEFAE

or disposed of during the year ELs - - - - - 2158 - - 2158 161 2319
Total comprehensive income EREEMAEE
forthe year - - - - - (10,169) - 62,749 52,580 (104) 52476
Appropration to statutory resere  BAZETRE - - - - - - 5 (%3) - - -
Release of statutory resenve upon B R TEE4ER
liuidation of subsdiares TERE - - - - - - (541) 541 - - -
Repurchase of shares EOk( - - (aTe - - - - - (aTey - (aTey
Capita reduction of asubsidiary —— —FIMBRARAEN - - - - - - - - - (1) (1)
Final 2023 dhidend declared RER-E2-F
note 12) s = - - - - - - (35,189)  (35,189) - (35,189)
Special 2023 diidend declared BEf-5-=F
(note 12) EaRe ) - > = = = = - (35189 (35189 - (35189
Interim 2024 dvidend ZEIRERERE
(note 12) (f#12) = - - - - - - (25,135  (25135) - (25,135)
At31 December 2024 RIBZMETZA
=+-f 10054 72803F (4784 118,043 5201 (49,280)¢ 8076 119680 935619 - 935,619
At 1 January 2023 WoE-=F-B-H 10054 728032 - 118643 5207 (34,005) 8316 17621 953934 1230 955,166
Profit for the year Epgi - - - - - - - B8 B0 o %380
Other compreensive los for the year: - EREHZEER :
Buchange differences on ransation 28 B0 E R
of foreign operations EXzE - - - - - (5026) - - (5,026) B0 (505)
Release of exchange eserie upon -~ FHEAAERAER
liuidaton of subsiiaies EifE - - - - - (%) - - (%) - (89)
Total comprehengiveincome for P2 ANGEE
the year - - - - - (5,115 - 93836 87 (16) 88,705
Appropriation totatutory resenie. EREETRE - - - - - - 188 (189) - - -
Final 2022 dvidend declared BER-E_-
FERE - - - - - - - B B - By
Interim 2023 dvidend “E-cERERS
frote 12) (Hi1) - - - - - - SN ¢4 I A1 - B
At 31 December 203 WE-ZF2R
=t-8 10054 72803 - 118643 507 (39120 8564*  151.956* 98333 1216 984552
* These reserve accounts comprise the consolidated reserves of — * ZERBREOREAMBRAKXRPEEHE
HK$925,565,000 (2023: HK$973,282,000) in the consolidated 925,565,000/ 0( —Z — =4 : 973,282,000/ 7T) °

statement of financial position.

92 Tai Hing Group Holdings Limited X EEEZERERA A



CONSOLIDATED STATEMENT OF CASH FLOWS
mERERER

Year ended 31 December 2024
HE-_Z-_NE+-A=+—HIFE

2024 2023
—E-MEF —E=F

HK$'000 HK$'000

CASH FLOWS FROM
OPERATING ACTIVITIES

RETDFERERE

FERx

TET

Profit before tax B H5 B ) 78,183 115,958
Adjustments for: AT R IEE
Finance costs BER A 8 37,434 30,019
Bank interest income RITHBUA 5 (6,311) (5,906)
Loss on disposal of items of property, HEWE - BB k&
plant, and equipment and BEHURGEREEE
right-of-use assets =] 6 4,571 11,520
Gain on lease modification BT RAR R 89 H e
and termination 6 (17.419) (19,700)
Depreciation of items of property, Y% - BEMEREEE
plant and equipment e 6 133,959 130,696
Amortisation of right-of-use assets {F RS E 6 418,817 402,559
Impairment of items of property, Y% - BEKEREEE
plant and equipment, net VERIERERC 6 12,733 5,607
Impairment of right-of-use assets, net RS EREFRE 6 34,705 21,530
Fair value loss on investment WEMENTEESE
properties, net HEE 6 2,605 2,523
Loss/(gain) on deregistration or disposal BT EHE AR
of subsidiaries, net &8, (Ua ) F58 6 2,097 (89)
701,374 694,717
Decrease in inventories GFERd 5,971 1,104
Decrease/(increase) in trade receivables B 5 W IER L, (18 hn) 9,785 (10,749)
Decrease in prepayments, deposits and TEMFRIE ~ S REMER
other receivables FRIE R 25,432 9,425
Increase/(decrease) in trade payables E ZEMZEBELEMN CRd) 2,674 (15,292)
Increase/(decrease) in other payables and HEhpENZIE N EAER
accruals #, CRid) 28(a)(i) (23,714) 15,536
Increase/(decrease) in contract liabilities AtaEEn, CRL) (2,388) 6,395
Cash generated from operations EBELNIRS 719,134 701,136
Hong Kong profits tax paid EREBNEN (34,084) (15,818)
Overseas tax paid BB (1,372) (380)
Net cash flows from operating activities EEEBFEIR SR EE 683,678 684,938
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CONSOLIDATED STATEMENT OF CASH FLOWS

REREMER

Year ended 31 December 2024
HE-_ZE-_NWME+-A=+—HIFE

CASH FLOWS FROM
INVESTING ACTIVITIES

REFDFERERE

2024
—E-mE

HK$’000
FTExT

2023
—E-=F
HK$'000
T

Interest received BYFIE 6,311 5,906
Purchases of items of property, EEME - BE&

plant and equipment RiEIEE (122,477) (135,390)
Purchase of right-of-use assets BEFEREEE (13,734) (25,710)
Proceeds from disposal of items of HEYE  BEMREEE

property, plant and equipment AR A PR & EEFRS 7R08

and right-of-use assets 585 5,596
Net proceeds from disposal of HE—FHMBATME

a subsidiary HIBFEE 88 -
Placement of non-pledged time deposits HFABEYS HERETRE

with original maturity of more than FEREE = Az

three months when acquired AR E BT 5K (124,500) (105,000)
Withdrawal of non-pledged time deposits 2B E BUS B Bi#EEH R E

with original maturity of more than FEREE = Az

three months when acquired JEH R T EATF IR 159,500 102,000
Net cash flows used in investing activities & /EBFTRIE SRS %5 (94,227) (152,598)
CASH FLOWS FROM METDFERERE

FINANCING ACTIVITIES
Principal portion of lease payments HMENTHESID R

and interest payments B FE 28(b) (448,911) (429,958)
Dividends paid EARIARE (95,513) (59,319)
Repurchase of shares FERIAR 27(a) (4,784) -
Return of capital reduction to a A —FEI B A B FEE AR

non-controlling shareholder IR R RE B HDR AR A

of a subsidiary (1,112) -
Net cash flows used in financing activities ~ REE/ESFTRAIR S RE/F58 (550,320) (489,277)
NET INCREASE IN CASH RERREEEY

AND CASH EQUIVALENTS nEEE 39,131 43,063
Cash and cash equivalents FReLBEEED

at beginning of year 283,147 240,590
Effect of foreign exchange rate changes, net [ 2 & B 52 28 %58 (1,520) (506)
CASH AND CASH EQUIVALENTS FRAEGRAEEEY

AT END OF YEAR 320,758 283,147
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CONSOLIDATED STATEMENT OF CASH FLOWS

mERERER

Year ended 31 December 2024
HE-_Z-_NE+-A=+—HIFE

2024
—E-mE

HK$"000
TR

2023
T
HK$'000
T

ANALYSIS OF BALANCES OF CASH RERRELSEMERIN

AND CASH EQUIVALENTS
Cash and bank balances W& RIRITHEER 20 175,724 176,147
Non-pledged time deposits with BEVS B AR R ER A A

original maturity of less than three DR=1E A 2 FEE IR T Ef

months when acquired Ry 20 145,034 107,000
Non-pledged time deposits with BEVS H AR R ER A A

original maturity of more than three iR =18 A 2 I T B

months when acquired T 20 10,000 45,000
Cash and cash equivalents as stated FEVBIRAKRAEYRE

in the consolidated statement of RBRSEED

financial position 330,758 328,147
Non-pledged time deposits with original BES A BT R EEIEA

maturity of more than three months B3R =18 A =~ FE I T 5

when acquired F 20 (10,000) (45,000)
Cash and cash equivalents as stated FEHRERERMEIRS

in the consolidated statement RRSZEY

of cash flows 320,758 283,147
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NOTES TO FINANCIAL STATEMENTS

B S ER AR MY

31 December 2024
—E-FE+=-—A=+—H

CORPORATE INFORMATION

The Company is a limited liability company incorporated in
the Cayman Islands on 11 December 2017. The registered
address of the Company is Cricket Square, Hutchins Drive,
P.O. Box 2681, Grand Cayman, KY1-1111, Cayman Islands.
The principal place of business of the Company is located
at 13/F, Chinachem Exchange Square, 1 Hoi Wan Street,
Quarry Bay, Hong Kong.

The Company is an investment holding company. During the
year, the Group was engaged in the operation of restaurants
and sale of food products.

In the opinion of the Directors, Chun Fat, a company
incorporated in the BVI on 30 November 2017, is the

immediate and ultimate holding company of the Company.

On 13 June 2019, the shares of the Company were listed on
the Main Board of the Stock Exchange.

Information about subsidiaries

Particulars of the Company’s principal subsidiaries are as

g

ARBR—ZE—tF+ A+ BEHSHET
MRz BBRAR o AR R Z it ACricket
Square, Hutchins Drive, P.O. Box 2681, Grand
Cayman, KY1-1111, Cayman Islands ° KX 5] 2
FEEEMIMUNNBBN AR EEFIRERR
SEH13E -

all
\m]‘)i

NE

ARBR/—EREERAR] c RAFE - KAEE
REEBEEULRMBEER -

BEERR B —HAR-T—tF+—-HA=+
PERBRAHEBIMKILIZ AR REARFZ
B RREER AT -

RZZ—NFRAT=R AT
ERET

BRMEARNER

BAARRREEMBEARNFBEWT

follows:

Place of Issued
incorporation/ ordinary/
registration registered
and business share capital
ERTEE/

AR As

Percentage of
equity attributable
to the Company
AR E L
BEBEa
Direct Indirect

B B

Principal activities

TEXH

MR,
REXHH

Tai Hing Group Holdings BVI US$21 100 - Investment holding
(BV/) Limited RBRARE AET REER

Best Domain Limited Hong Kong HK$100 - 100 Investment holding

BEERAR B 100/87C REER

Bright Rich (China) Limited Hong Kong HK$10,000 - 100 Investment holding

BR(PE)ERQAF 0 10,000/ 7T REER
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NOTES TO FINANCIAL STATEMENTS
S 35 Rk B

31 December 2024
—E-EF+=A=1+—H

1. CORPORATE INFORMATION (Continued) 1 DAERE

Information about subsidiaries (Continued)

FRMBRARNER(E)

Place of Issued
incorporation/ ordinary/ Percentage of
registration registered equity attributable
and business share capital to the Company Principal activities
ML R ERTEE/ AREELNE FEREH
REXHH AEfRA BEEOL
Direct Indirect
E# LifE
Capital Link Development Limited Hong Kong HK$1 - 100 Restaurant
HEZRABRAA] B0 18T operation
e ¥
Cafe 308 Company Limited Hong Kong HK$100 - 100 Restaurant
BB 1007T operation
Century Jumbo Limited Hong Kong HK$1 - 100 Restaurant
FEHEERAR BB 18T operation
CTC Congee Limited Hong Kong HK$1,300,000 - 100 Restaurant
SBEBRAR BB 1,300,000/ 7T operation
Cheer Champ Enterprise Limited Hong Kong HK$100 - 100 Property holding
SEERARLT BB 1008 7T REME
Double Reward Limited Hong Kong HK$100 - 100 Property holding
BREBERAT 0 100/87T SRRRYES
Evertop Development Limited Hong Kong HK$1 - 100 Restaurant
UeERABRRT B 147 operation
KegE
Full Rich Development Limited Hong Kong HK$1 - 100 Property holding
LRERFRAOA 30 BT SSZRYES
Gold Business International Hong Kong HK$10,000 - 100 Property holding
Company Limited B8 10,00057T R

EXERTERAA
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NOTES TO FINANCIAL STATEMENTS
BB R M aE

31 December 2024
—E-FE+=-—A=+—H

1. CORPORATE INFORMATION (Continued) 1 DAERE

Information about subsidiaries (Continued) EENMEATINER (&)
Place of Issued
incorporation/ ordinary/ Percentage of
registration registered equity attributable
and business share capital to the Company Principal activities
AL T ERTERE/ AREEL FEREH
REZME RS BEEOL
Direct Indirect
B f
Great Art Development Limited Hong Kong HK$100 - 100 Investment holding
HEARARNA 30 100/87C REER
Great Reward Enterprise Limited Hong Kong HK$100 - 100 Property holding
mEREERRRF N 1008 7T FAENE
Great Time (H.K.) Limited Hong Kong HK$1 - 100 Restaurant
BR(BR)BRAF B 18T operation
ReZE
Imperial Kingdom Limited Hong Kong HK$1 - 100 Restaurant
FHAERAR S 18T operation
REZE
Men Wah Catering Hong Kong HK$100 - 100 Investment holding
Management Limited N 100/87T BB

BERRERERAA

Miyasaki Yakiniku Hong Kong HK$100 - 100 Restaurant
Company Limited N 100 7T operation

BEANERNERRA REZE

Niceway International Hong Kong HK$100 - 100 Investment holding
Enterprise Limited 5 100/7T REER

REBRERERAF

Nice Bloom Investment Limited Hong Kong HK$100 - 100 Investment holding
EERERRRA 30 100/87T REER

Opal Harbour Limited Hong Kong HK$1 - 100 Restaurant
BEERAA N 1757T operation
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NOTES TO FINANCIAL STATEMENTS
S 35 Rk B

31 December 2024
—E-EF+=A=1+—H

1. CORPORATE INFORMATION (Continued) 1 DAERE

Information about subsidiaries (Continued)

FRMBRARNER(E)

Place of Issued
incorporation/ ordinary/ Percentage of
registration registered equity attributable
and business share capital to the Company Principal activities
ML R ERTEE/ AREELNE FEREH
REXHH AR A BEEOL
Direct Indirect
E# LifE
Record Sino Limited Hong Kong HK$100 - 100 Property holding
AERRAT B0 1008 7T SRRRYES
Roast.Pot Limited Hong Kong HK$100 - 100 Restaurant
BAEILRAERATR BE 100/7T operation
ReZE
Tai Hing Catering Limited Hong Kong HK$10,000 - 100 Property holding
AEFRBRAT 0 10,00077T SZRYES
Tai Hing Catering Management Hong Kong HK$4,006,000 - 100 Investment holding
(China) Limited ER 4,006,000/ 7T REEK
ABFREE(FEH)AERAA
Tai Hing Catering Management Macau MOP25,000 - 100 Restaurant
(Macau), Limited BFY 25,0008 7T operation
AEHREB(RM)ARRA KEZE
Tai Hing Gourmet Limited Hong Kong HK$100 - 100 Investment holding
AEEHREBRAA] N 100/87T REER
Tai Hing Worldwide Hong Kong HK$10,000 - 100 Restaurant
Development Limited BB 10,000/7C operation
AERHERBR AT KegE
TeaWood Taiwanese Hong Kong HK$100 - 100 Restaurant
Dining Bar Limited BB 10078 7T operation
KRGEHEERAT KegE
Tokyo Tsukiji Ramen Limited Hong Kong HK$100 - 100 Restaurant
RS NEAR AR B 100/87C operation
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NOTES TO FINANCIAL STATEMENTS
BB R M aE

31 December 2024
—E-FE+=-—A=+—H

1.

100

CORPORATE INFORMATION (Continued) 1

Information about subsidiaries (Continued)

VIET Corner Limited

Wealthy Grace Investment Limited

FYRBERAR

World Gain (H.K.) Limited
= (HB)BRAA

REABRERERAR AR

ABEFREE(FE)BRAR

Place of
incorporation/
registration
and business

MR,
RERBE

Hong Kong

Hong Kong

Hong Kong

The PRC/
Mainland China
RE R E R

The PRC/
Mainland China
RE R E R

The PRC/
Mainland China
RE R E R

The PRC/
Mainland China
RE B R

Issued
ordinary/
registered
share capital
ERTEE/
AR AR

HK$100
10087

HK$100
1008 7T
HK$1

1787

HK$219,945,562
219,945,562 7T

RMB5,000,000
AKH5,000,0007T

HK$8,000,000
8,000,000/7T

HK$208,000,000
208,000,000/ 7T

Tai Hing Group Holdings Limited X Bl EZERER D T

DNEEH(E

Percentage of

BERMBRARNER(E)

equity attributable

to the Company

AT EMSL
ExgoL
Direct

EE

Indirect

CiE:3

100

100

100

100

100

100

100

Principal activities

FEXHR

Restaurant

operation

Investment holding

REEK

Restaurant
operation
Operation of

food factory
RERmEE

Primary processing
of agricultural

products
RERTEMT

Restaurant
operation
Restaurant

operation
WEERE



NOTES TO FINANCIAL STATEMENTS

b B

31 December 2024
—E-EF+=A=1+—H

1. CORPORATE INFORMATION (Continued) 1

Information about subsidiaries (Continued)

BMARERERBRAR

HEARERERERA

FERRERERBRAR

MNARERERBRAF

ERAEERERBRAA

BMAREHRERBRAA)

BHAREREEBRAR

&

SREERARRR)

Place of
incorporation/
registration
and business

R BL L, AR
RERBE

The PRC/
Mainland China
FE B R

The PRC/
Mainland China
R E RN,

The PRC/
Mainland China
B/ At

The PRC/
Mainland China
RE B R

The PRC/
Mainland China
R/ E R,

The PRC/
Mainland China
FE/ B ER

The PRC/
Mainland China
FE R E R

The PRC/
Mainland China
RE B R

Issued
ordinary/
registered
share capital
ERTEE/
AR A

RMB1,000,000
AK1,000,0007T

RMB1,000,000
AR #1,000,0007T

RMB1,000,000
AK#1,000,0007C

RMB1,000,000
AK1,000,0007T

RMB1,000,000
AR #1,000,0007T

RMB100,000
AE#100,0007T

RMB1,050,000
AE#1,050,0007C

HK$13,000,000
13,000,000/ 7T

NEER(E)

FRMBRARNER(E)

Percentage of
equity attributable
to the Company
AREELNE
EREol
Direct Indirect
E# LifE
- 100
(2023: 100)
(2 =fF:
100)
- 100
- 100
- 100
- 100
- 100
- 100

Principal activities

FEXEHR

Restaurant

operation

Restaurant

operation
ReER

Restaurant
operation

Restaurant
operation

Restaurant

operation
ReER

Restaurant

operation

Restaurant

operation

Restaurant

operation
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1. CORPORATE INFORMATION (Continued) 1

Information about subsidiaries (Continued)

EREREERERBRAA

HEERER(RIDBRAE

HEREERERBRAA)

BNGEERERBRAA

AAERER(RINBRAR

BMNRAERBRAF)

RNEHBRARNERAT

BBEREE(RINBRAR

102

Place of
incorporation/
registration
and business

MR,
RERBE

The PRC/
Mainland China
RE B R

The PRC/
Mainland China
RE B R

The PRC/
Mainland China
RE R E R

The PRC/
Mainland China
RE R E R

The PRC/
Mainland China
RE B R

The PRC/
Mainland China
HE BRI

The PRC/
Mainland China
R E R

The PRC/
Mainland China
HE BRI

Issued
ordinary/
registered
share capital
ERTERE/
AR AR

RMB100,000
AK#100,0007T

HK$29,000,000
29,000,000/ 7T

RMB100,000
AR #100,0007T

RMB100,000
AR #100,0007C

HK$ 14,000,000
14,000,000 7T

RMB100,000
AEH100,0007T

HK$15,000,000
15,000,000/ 7T

HK$1,000,000
1,000,000 7T

Tai Hing Group Holdings Limited X EEEZERERA A

DNEEH(E

BERMBRARNER(E)

Percentage of
equity attributable
to the Company
AREEL
ERBEo
Direct Indirect
B f
- 100
- 100
- 100
- 100
- 100
- 100
- 100
- 100

Principal activities

FEXHR

Restaurant

operation
KegE

Restaurant

operation
KEEE

Restaurant

operation
KegE

Restaurant
operation

REEEE

Restaurant

operation
REZE

Restaurant

operation
WEERE

Property holding
AN

Restaurant

operation
KEBE
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1. CORPORATE INFORMATION (Continued) 1

Information about subsidiaries (Continued)

DNEEH(E

FRMBRARNER(E)

Place of Issued
incorporation/ ordinary/ Percentage of
registration registered equity attributable
and business share capital to the Company Principal activities
ML S BRITEE, RAREM TEEK
RE£iE MR ERRo
Direct Indirect
BE %
MMGEERER BRI The PRC/ RMB100,000 - 100 Restaurant
Mainland China  AK#100,0007T operation
FE/ B REEE
BEEEERERBRAA The PRC/ RMB100,000 - 100 Restaurant
Mainland China  AK#100,0007T operation
FE/HER R
FHRERERCRYNERAT  The PRC/ HK$41,000,000 - 100 Dormant
Mainland China 41,000,000/&7C REER
R E R,
BMAREIEREERAF The PRC/ RMB100,000 - 100 Brand design
Mainland China  AK#100,0007T management
R/ ER Mg ERE
SEKNEZHERMHEBRAGS? Taiwan TWD50,000,000 - - Restaurant
=) £#50,000,0007T (2023: 51) operation
(ZZ-=%F: R
51)

under PRC law.

These entities are registered as wholly-foreign-owned enterprises i

RIFPEEZIMAIEBEECEKNER -

FAREEMOMBERR -

2 The subsidiary was deregistered during the year. 2
FAHENHBRAF -

EREFN 2 ARFIMNB AR TEERR/EARE

BAEEXERETBYENBRAREEEFER
2O 2MBRAT - EFRRIILEREEMHM

BARZFBHERREANILE -

3 The subsidiary was disposed of during the year. 3

The above table lists the subsidiaries of the Company which,
in the opinion of the directors, principally affected the
results for the year or formed a substantial portion of the
net assets of the Group. To give details of other subsidiaries
would, in the opinion of the directors, result in particulars of
excessive length.
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2.1

2.2

104

ACCOUNTING POLICIES
BASIS OF PRESENTATION

As at 31 December 2024, the Group had net current
liabilities of HK$224,488,000 which included current portion
of lease liabilities of HK$367,587,000 and contract liabilities
of HK$61,290,000. The Directors believe that the Group has
sufficient cash flows from operations to meet its liabilities as
and when they fall due. Therefore, the consolidated financial
statements are prepared on a going concern basis.

Should the Group be unable to continue as a going concern,
adjustments would have to be made to write down the
value of assets to their recoverable amounts and to provide
for any further liabilities which might arise and to reclassify
non-current assets and non-current liabilities as current
assets and current liabilities, respectively. The effect to these
adjustments has not been reflected in the consolidated
financial statements.

BASIS OF PREPARATION

These financial statements have been prepared in
accordance with Hong Kong Financial Reporting Standards
("HKFRSs") (which include all Hong Kong Financial
Reporting Standards, Hong Kong Accounting Standards
("HKASs"”) and Interpretations) issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA") and
the disclosure requirements of the Hong Kong Companies
Ordinance. They have been prepared under the historical
cost convention, except for investment properties which
have been measured at fair value. These financial statements
are presented in Hong Kong dollars (“HK$") and all values
are rounded to the nearest thousand except when otherwise
indicated.

Basis of consolidation

The consolidated financial statements include the financial
statements of the Company and its subsidiaries (collectively
referred to as the “Group”) for the year ended 31 December
2024.

2.1

2.2

Tai Hing Group Holdings Limited X EE£EZERER LA

SETEE
2HIEE

R-ZE-_NMFE+_A=+—H AEBZRHE
B/ 556 /5224,488,0008 0 - BIEFHAEBEZR
&) 2643 367,587,0007% 7t & 418 &61,290,000
B ERMHEAEEERCEENSREME
EREZIEIEE - Bt - SR8 BT ITFEL
EEERR o

HAREE LGRS EAABREEEBE K
HoR =l 258 - WA s IR Efth
BEFLEE AR REERBEERIFRE
BEEFHIBARDEENMRDAE - ZFHE
ZRBERRRN G A TEREK -

EREE

ZERBHRREBREBETEGHMAG([FEG:
Bng )Rz BEMBHREER ([ FEMB

HEA | BREHEFEMBREEL BB
SEPEN(TEE G LR ] B REB AR
P2 B E TIAREL - RIREMER A TE
TSN REVHHRRORBELRAE R -
ZEVBHREABT(ETZS - RABEH

SN FRIEBEBNBEREI T -
REREE

HRAMBHRREBEARAREMNBEAR (RER
(AEEDBE_T_NF+-_A=1t—HILF
BRI H R
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2.2 BASIS OF PREPARATION (Continued) 2.2 RBEEE)

Basis of consolidation (Continued)

A subsidiary is an entity (including a structured entity), directly
or indirectly, controlled by the Company. Control is achieved
when the Group is exposed, or has rights, to variable returns
from its involvement with the investee and has the ability
to affect those returns through its power over the investee
(i.e., existing rights that give the Group the current ability to
direct the relevant activities of the investee).

Generally, there is a presumption that a majority of voting
rights results in control. When the Company has less than
a majority of the voting or similar rights of an investee,
the Group considers all relevant facts and circumstances in
assessing whether it has power over an investee, including:

(@)  the contractual arrangement with the other vote
holders of the investee;

(b)  rights arising from other contractual arrangements; and
(c)  the Group's voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared
for the same reporting period as the Company, using
consistent accounting policies. The results of subsidiaries
are consolidated from the date on which the Group obtains
control, and continue to be consolidated until the date that
such control ceases.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the parent of the
Group and to the non-controlling interests, even if this
results in the non-controlling interests having a deficit
balance. All intra-group assets and liabilities, equity,
income, expenses and cash flows relating to transactions
between members of the Group are eliminated in full on
consolidation.

The Group reassesses whether or not it controls an investee
if facts and circumstances indicate that there are changes
to one or more of the three elements of control described
above. A change in the ownership interest of a subsidiary,
without a loss of control, is accounted for as an equity
transaction.

REEE(E)

W% ARALAEERHEEHNER(BE

HIBUER)  EXASEBBRL2EERERFNE
@Jﬁﬁ@x%iﬁ@#&zrl R EEEFERER
RN - Wee B BNEIRE 7 2 H (BN T A%
BB e N EoI IR E RS 8 2 BN
B ZE DI - RIEVS IS o

—BmE  BREREAAZBIREERERZH
%°%$’T%ﬁJFﬁhéﬁﬁyﬁhm%X
BOUER - AEBERHERERHRIRE T H#
BiIEflEREEMERREERER B

(a) HRTETHMRRESFEAMG ZEH
E 7o

(b) EMENLHRELZEN &
(0 AEEZRERREERERE

M8 AR EAR BN B IRERNHREHFAR
WHRAB—HEERRER - HBARMNEERAE
SEMGEH# BESE AR - THRERS
REARMETRRIEZBRLL -

A EEREMEE RS SEHE NEBERA
SEET QAR IR - B IEE AR
SR ELELES  c AEERERARBEZRS
%ﬂﬁZ%ﬁﬁlm%ﬁﬂﬁMEF&ﬁﬁ 1

@ A TR RREREYNGARENRE
ﬁ‘ﬁﬁ

WEEERBRBR LNl ZAEHIREER
ﬁ—ﬁiyﬁﬁﬁ% AR EEEER AR

BHIRBRE T HEEGIE - WB AR ZHE
E%\ﬁ%“@fiﬂiﬁ?ﬂ% AR ARRES
SIVEHERR 5
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2.2 BASIS OF PREPARATION (Continued)
Basis of consolidation (Continued)

If the Group loses control over a subsidiary, it derecognises
the related assets (including goodwill), liabilities, any non-
controlling interest and exchange fluctuation reserve;
and recognises the fair value of any investment retained
and any resulting surplus or deficit in profit or loss. The
Group's share of components previously recognised in other
comprehensive income is reclassified to profit or loss or
retained profits, as appropriate, on the same basis as would
be required if the Group had directly disposed of the related
assets or liabilities.

2.3 CHANGES IN ACCOUNTING POLICIES AND

DISCLOSURES

The Group has adopted the following revised HKFRSs for the
first time for the current year’s financial statements.

Amendments to HKFRS 16
BBV BMELERE 1658 (BETR)
Amendments to HKAS 1

BT EREIREEIAR)

Amendments to HKAS 1

BAGTERERUEFIAR)

Amendments to HKAS 7 and HKFRS 7

BT ERETRRE B G wEER
EYEACCHIEN)

Hi#

The nature and the impact of the revised HKFRSs are
described below:

(@ Amendments to HKFRS 16 specify the requirements
that a seller-lessee uses in measuring the lease liability
arising in a sale and leaseback transaction to ensure
the seller-lessee does not recognise any amount
of the gain or loss that relates to the right of use it
retains. Since the Group has no sale and leaseback
transactions with variable lease payments that do not
depend on an index or a rate occurring from the date
of initial application of HKFRS 16, the amendments
did not have any impact on the financial position or
performance of the Group.

106

2.2 RREAE(E)
BARE(E)

2.3

Tai Hing Group Holdings Limited X EE£EZERER LA

HAEBEREY—HMNB AT ZEH#

AJE&

IHERAEEE(BERE) - 8E  EFAFHER
R NENRBRHE  ARERMREEARE
ZAHERBmPERELES 2 BERSEM
SRR A 2 W R NER 2 NEE (G
REFRASEERLERREEXRBMRAR
RZEREE  TEEBATENDREREX
REEH ©

SRR RIKE

REERAFE I wE B EAATEIERE
B ELER -

Lease Liability in a Sale and Leaseback
BB E A &
Classification of Liabilities as Current or Non-current
(the “2020 Amendments”)
BB E B E S ([ —E T FHEFIAR])
Non-current Liabilities with Covenants (the “2022 Amendments”)
EZ BB E([ T —FEBFIA])
Supplier Finance Arrangements

HEBHELTF

RIEFTBBMBREEINZEE R ERE M

T

(a)

BEMBREEF 165 (BTRN)THAE
F-EABAGEERERRSELZHE
BERAAEBZRE  NEREN —&
HMATSHREMREEREE IR
Wtk BEEHE -  ARBBRXEATEY
B EAERIZE165% B HIAK - REEGE
A3 A ETHE N B ABUR IR B R K
MERALIRS  ZFETREREEN
MR R R B W AT E
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2.3 CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES (Continued)

(b) The 2020 Amendments clarify the requirements
for classifying liabilities as current or non-current,
including what is meant by a right to defer settlement
and that a right to defer must exist at the end of
the reporting period. Classification of a liability is
unaffected by the likelihood that the entity will
exercise its right to defer settlement. The amendments
also clarify that a liability can be settled in its own
equity instruments, and that only if a conversion
option in a convertible liability is itself accounted for
as an equity instrument would the terms of a liability
not impact its classification. The 2022 Amendments
further clarify that, among covenants of a liability
arising from a loan arrangement, only those with
which an entity must comply on or before the
reporting date affect the classification of that liability
as current or non-current. Additional disclosures are
required for non-current liabilities that are subject to
the entity complying with future covenants within 12
months after the reporting period.

The Group has reassessed the terms and conditions
of its liabilities as at 1 January 2023 and 2024 and
concluded that the classification of its liabilities as
current or non-current remained unchanged upon
initial application of the amendments. Accordingly, the
amendments did not have any impact on the financial
position or performance of the Group.

(©  Amendments to HKAS 7 and HKFRS 7 clarify the
characteristics of supplier finance arrangements and
require additional disclosure of such arrangements.
The disclosure requirements in the amendments
are intended to assist users of financial statements
in understanding the effects of supplier finance
arrangements on an entity’s liabilities, cash flows
and exposure to liquidity risk. As the Group does not
have supplier finance arrangements, the amendments
did not have any impact on the Group’s financial
statements.

SITHREEHRKEE)

CECEFEIAREBAELEARD
SIEMEBNARTE - BEHTEERENETR
NABAEBRENEFER RS RAARETR
B -BEIBETIERITEETEENE
MR PTRE - ZEEBEIAMEBA
BEA ARSI/ ATAERE  HEErER
BEMERERS ARINERATAR
BESEITEXBERIEE - T

ZHEBIIAE— PR EEZ ERERL
EECZBERSEF BN @mEH
HﬂiZH\J/ALﬂLZ%uﬁEE%%$EF&EJ@1
WoOEARBNIERE - FEEANKRE
81218 A NE TR RZHERIFERB A&
JRYEHHBEIMIEER ©

REBEZEHTHZ 7__5&_§_E
F-A-—BZzBENEREREYE  RREA
{g,Z//lu@JjZ#m@JA*EQé//\fgﬁﬁgggﬂk
IRASRBEEEE) - FUt - ZFEFIAY
REER M BARR KRR WML -

ARG EE TR RE BV HHRE LS
75F(1 FIAS) MR R RS L R AR B
EHZERPHELRBRIMNEE - ZFER]
Kﬁﬁ%ﬂ)ﬁﬁ%gﬂ?‘éﬁfﬁﬁﬂﬂﬁﬁ#&%ﬁﬁﬁfé
ERHEARETHHERAGE RaR
ERRBDETRBOTE - ANAKEH
BEAHERRER  ZFEIAYHA
SENM BRI W BEAZE
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24 ISSUED BUT NOT YET EFFECTIVE
HONG KONG FINANCIAL REPORTING

108

STANDARDS

The Group has not applied the following new and revised
HKFRSs, that have been issued but are not yet effective, in
these financial statements. The Group intends to apply these
new and revised HKFRSs, if applicable, when they become

effective.
HKFRS 18
BB EHE LR E 1858
HKFRS 19

BBV BwEERFE195%

Amendments to HKFRS 9 and HKFRS 7

BB BREERFE I R BB M S ERIFE 757
CHES)

Amendments to HKFRS 10 and HKAS 28

BB REERE 105 MBS SR ERIE285%
(E7I7A)

Amendments to HKAS 21

ARG ERE215R(BETR)

Amendments to HKFRS 9 and HKFRS 7

BB MERENEOR KB BNEMEERE7HR
(E7IA)

Annual Improvements to HKFRS Accounting Standards

- Volume 11

BB I EER AR 2 FRUE —F 111

! Effective for annual periods beginning on or after 1 January 2025 1

8

MEFEE RN TEAZEER -

Presentation and Disclosure in Financial Statements®

Rz 225 R 175

Subsidiaries without Public Accountability: Disclosures?

BARZFTRFEZNERA] - %

Amendments to the Classification and Measurement of
Financial Instruments?

T LTASHREEZEGT?

Sale or Contribution of Assets between an Investor and its
Associate or Joint Venture®

REE BRI X B R E BN F] 2 EHTABE

Lack of Exchangeability’

= Al A

Contracts Referencing Nature-dependent Electricity?
HREACRERE T &K

Amendments to HKFRS 1, HKFRS 7, HKFRS 9, HKFRS 10 and
HKAS 72

BAMNGHREEUNE 1R - FENBHREENETH -
BAEMGREERBR - BBMHRELRE105 K
ARG EABTRIETA)?

2 Effective for annual periods beginning on or after 1 January 2026 2 REZZBZRNF—A— Bz %R 2 FEHRER
3 Effective for annual/reporting periods beginning on or after 1 3 R-ZT-+F—F B ERAFEREH
January 2027 HER
4 No mandatory effective date yet determined but available for 4 8 AR B TE SR Il AR B ER - M TR AR
adoption

Tai Hing Group Holdings Limited X EE£EZERER LA
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AEE W ENZFMHHRETEAATEREME
AR EREFN AT M AEIER] BB IRE LR - &
SEBNZEHR] REEFT BB B mEER &

RZZ-RhF - A Az &ABzFEHARER



NOTES TO FINANCIAL STATEMENTS
S 35 Rk B

31 December 2024
—ETmME+=A=+—H

2.4 ISSUED BUT NOT YET EFFECTIVE 24 BEEHENARENNEBIBERSE

HONG KONG FINANCIAL REPORTING
STANDARDS (Continued)

Further information about those HKFRSs that are expected
to be applicable to the Group is described below.

HKFRS 18 replaces HKAS 1 Presentation of Financial
Statements. While a number of sections have been brought
forward from HKAS 1 with limited changes, HKFRS 18
introduces new requirements for presentation within the
statement of profit or loss, including specified totals and
subtotals. Entities are required to classify all income and
expenses within the statement of profit or loss into one
of the five categories: operating, investing, financing,
income taxes and discontinued operations and to present
two new defined subtotals. It also requires disclosures
about management-defined performance measures in a
single note and introduces enhanced requirements on the
grouping (aggregation and disaggregation) and the location
of information in both the primary financial statements
and the notes. Some requirements previously included in
HKAS 1 are moved to HKAS 8 Accounting Policies, Changes
in Accounting Estimates and Errors, which is renamed
as HKAS 8 Basis of Preparation of Financial Statements.
As a consequence of the issuance of HKFRS 18, limited,
but widely applicable, amendments are made to HKAS 7
Statement of Cash Flows, HKAS 33 Earnings per Share and
HKAS 34 Interim Financial Reporting. In addition, there are
minor consequential amendments to other HKFRSs. HKFRS
18 and the consequential amendments to other HKFRSs are
effective for annual periods beginning on or after 1 January
2027 with earlier application permitted. Retrospective
application is required. The Group is currently analysing the
new requirements and assessing the impact of HKFRS 18
on the presentation and disclosure of the Group’s financial
statements.

AEH|| (,, i)

B LA ERARNARENT Y RS %
Al —FERERIN T ©

BBV BREENFE18FMR BB ERE
BRI 2 - BAVHREERNF 1855
HAEESENFE IR 2 ZEEHLIEHER
HE) > FARNSIABRRIBRRAZIZHRE &
FERTBAAERT S/ Ve - ERBRIBERRAMBIA
EAXDBAATHESERN— &% &KE -
BME - IEHNRERILEEER W2 5IMIEH
REZNET - HMRERER 2 Mt h R E R

BIE 2 EMATEIEER - W T B EHRE MM
P 2 BER DB (ERNIFSD) R E 1R HE BRI
B - BRGAENEVREAAEBORED
BRE2HESERFSRESEE - 251451

BERER  WERR/BBEAERIESRYHF

R A REE - ARNEMEENERELERE
185% - BAGEAET KA nEX  BHEG
AHEREIIMER AP BB G TR E 345,
FEIR S E TMELBRIBEZBRA BT © 1t
S - E b EE R 1 R IME L AR 2 B OE
ET BB B RELRNE 185 R EMB BB

WERNZHERETN T -_F—A Bz
féﬁﬂﬁéZiEﬁHF‘aﬁExﬁl RFRFER > YAE
BIER - AEBERESTAENRE - AHEE
AR BREEE 18R AEEBBRRES
&%&EﬁZ?/E
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2.4

110

ISSUED BUT NOT YET EFFECTIVE
HONG KONG FINANCIAL REPORTING
STANDARDS (Continued)

HKFRS 19 allows eligible entities to elect to apply reduced
disclosure requirements while still applying the recognition,
measurement and presentation requirements in other
HKFRSs. To be eligible, at the end of the reporting period,
an entity must be a subsidiary as defined in HKFRS
10 Consolidated Financial Statements, cannot have
public accountability and must have a parent (ultimate
or intermediate) that prepares consolidated financial
statements available for public use which comply with
HKFRSs. Earlier application is permitted. As the Company is
a listed company, it is not eligible to elect to apply HKFRS
19. Some of the Company’s subsidiaries are considering
the application of HKFRS 19 in their specified financial
statements.

Amendments to HKFRS 9 and HKFRS 7 clarify the date on
which a financial asset or financial liability is derecognised
and introduce an accounting policy option to derecognise
a financial liability that is settled through an electronic
payment system before the settlement date if specified
criteria are met. The amendments clarify how to assess the
contractual cash flow characteristics of financial assets with
environmental, social and governance and other similar
contingent features. Moreover, the amendments clarify
the requirements for classifying financial assets with non-
recourse features and contractually linked instruments.
The amendments also include additional disclosures
for investments in equity instruments designated at fair
value through other comprehensive income and financial
instruments with contingent features. The amendments
shall be applied retrospectively with an adjustment to
opening retained profits (or other component of equity)
at the initial application date. Prior periods are not
required to be restated and can only be restated without
the use of hindsight. Earlier application of either all the
amendments at the same time or only the amendments
related to the classification of financial assets is permitted.
The amendments are not expected to have any significant
impact on the Group's financial statements.

Tai Hing Group Holdings Limited X EE£EZERER LA

24 EEMEERERNEBUBRE

R (&)

EBRBHRELENE1FEATAERTREE
FER&LRR 2 WERT - RRNEEREREMES
PR ELER 2R - FFEMETHRE - BHEE
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(IR PREIERRT]) o ZFEFTNEFIRTIE
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BREIEZEREFEMBHRETEREETE
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2.4 ISSUED BUT NOT YET EFFECTIVE 24 BEEHENARENNEBIBERSE

HONG KONG FINANCIAL REPORTING
STANDARDS (Continued)

Amendments to HKFRS 10 and HKAS 28 address an
inconsistency between the requirements in HKFRS 10
and in HKAS 28 in dealing with the sale or contribution
of assets between an investor and its associate or joint
venture. The amendments require a full recognition of a
gain or loss resulting from a downstream transaction when
the sale or contribution of assets constitutes a business.
For a transaction involving assets that do not constitute a
business, a gain or loss resulting from the transaction is
recognised in the investor’s profit or loss only to the extent
of the unrelated investor’s interest in that associate or joint
venture. The amendments are to be applied prospectively.
The previous mandatory effective date of amendments
to HKFRS 10 and HKAS 28 was removed by the HKICPA.
However, the amendments are available for adoption now.

Amendments to HKAS 21 specify how an entity shall
assess whether a currency is exchangeable into another
currency and how it shall estimate a spot exchange rate
at a measurement date when exchangeability is lacking.
The amendments require disclosures of information that
enable users of financial statements to understand the
impact of a currency not being exchangeable. Earlier
application is permitted. When applying the amendments,
an entity cannot restate comparative information. Any
cumulative effect of initially applying the amendments shall
be recognised as an adjustment to the opening balance of
retained profits or to the cumulative amount of translation
differences accumulated in a separate component of equity,
where appropriate, at the date of initial application. The
amendments are not expected to have any significant
impact on the Group's financial statements.
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2.4
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ISSUED BUT NOT YET EFFECTIVE
HONG KONG FINANCIAL REPORTING
STANDARDS (Continued)

Annual Improvements to HKFRS Accounting Standards —
Volume 11 set out amendments to HKFRS 1, HKFRS 7 (and
the accompanying Guidance on implementing HKFRS 7),
HKFRS 9, HKFRS 10 and HKAS 7. Details of the amendments
that are expected to be applicable to the Group are as
follows:

° HKFRS 7 Financial Instruments: Disclosures: The
amendments have updated certain wording in
paragraph B38 of HKFRS 7 and paragraphs IG1,
IG14 and 1G20B of the Guidance on implementing
HKFRS 7 for the purpose of simplification or achieving
consistency with other paragraphs in the standard
and/or with the concepts and terminology used
in other standards. In addition, the amendments
clarify that the Guidance on implementing HKFRS 7
does not necessarily illustrate all the requirements
in the referenced paragraphs of HKFRS 7 nor does
it create additional requirements. Earlier application
is permitted. The amendments are not expected to
have any significant impact on the Group’s financial
statements.

o HKFRS 9 Financial Instruments: The amendments
clarify that when a lessee has determined that a lease
liability has been extinguished in accordance with
HKFRS 9, the lessee is required to apply paragraph
3.3.3 of HKFRS 9 and recognise any resulting gain or
loss in profit or loss. In addition, the amendments have
updated certain wording in paragraph 5.1.3 of HKFRS
9 and Appendix A of HKFRS 9 to remove potential
confusion. Earlier application is permitted. The
amendments are not expected to have any significant
impact on the Group'’s financial statements.
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2.4

2.5

ISSUED BUT NOT YET EFFECTIVE
HONG KONG FINANCIAL REPORTING
STANDARDS (Continued)

o HKFRS 10 Consolidated Financial Statements: The
amendments clarify that the relationship described
in paragraph B74 of HKFRS 10 is just one example
of various relationships that might exist between the
investor and other parties acting as de facto agents
of the investor, which removes the inconsistency
with the requirement in paragraph B73 of HKFRS 10.
Earlier application is permitted. The amendments are
not expected to have any significant impact on the
Group's financial statements.

] HKAS 7 Statement of Cash Flows: The amendments
replace the term “cost method” with "at cost” in
paragraph 37 of HKAS 7 following the prior deletion
of the definition of “cost method”. Earlier application is
permitted. The amendments are not expected to have
any impact on the Group's financial statements.

MATERIAL ACCOUNTING POLICIES
Fair value measurement

The Company measures its investment properties at fair
value at the end of each reporting period. Fair value is
the price that would be received to sell an asset or paid
to transfer a liability in an orderly transaction between
market participants at the measurement date. The fair
value measurement is based on the presumption that
the transaction to sell the asset or transfer the liability
takes place either in the principal market for the asset or
liability, or in the absence of a principal market, in the most
advantageous market for the asset or liability. The principal
or the most advantageous market must be accessible by the
Group. The fair value of an asset or a liability is measured
using the assumptions that market participants would use
when pricing the asset or liability, assuming that market
participants act in their economic best interest.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Fair value measurement (Continued)

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the
asset in its highest and best use.

The Group uses valuation techniques that are appropriate in
the circumstances and for which sufficient data are available
to measure fair value, maximising the use of relevant
observable inputs and minimising the use of unobservable
inputs.

All assets and liabilities for which fair value is measured or
disclosed in the financial statements are categorised within
the fair value hierarchy, described as follows, based on
the lowest level input that is significant to the fair value
measurement as a whole:

2.5 EXREFHEGE
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based on valuation techniques for which the lowest level input that is significant to the fair value

based on valuation techniques for which the lowest level input that is significant to the fair value

Level 1 — based on quoted prices (unadjusted) in active markets for identical assets or liabilities
E—ER RAEREEN B ERNERTISHMRE CRERAE)
Level 2  —
BEER measurement is observable, either directly or indirectly

ER A EESHEBRYTE AT ENEBERNKEKTRABBNKERE
Level 3 —
EER measurement is unobservable

EREEBRYE AT EN S BERNKEKTFRABBNGETE

For assets and liabilities that are recognised in the financial
statements on a recurring basis, the Group determines
whether transfers have occurred between levels in the
hierarchy by reassessing categorisation (based on the lowest
level input that is significant to the fair value measurement as
a whole) at the end of each reporting period.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHIE(E)

(Continued)
Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for a non-financial asset is required (other
than inventories, deferred tax assets, investment properties
and non-current assets classified as held for sale), the asset’s
recoverable amount is estimated. An asset’s recoverable
amount is the higher of the asset’s or cash-generating unit’s
value in use and its fair value less costs of disposal, and is
determined for an individual asset, unless the asset does not
generate cash inflows that are largely independent of those
from other assets or groups of assets, in which case the
recoverable amount is determined for the cash-generating
unit to which the asset belongs. In testing a cash-generating
unit for impairment, a portion of the carrying amount of a
corporate asset (e.g., a headquarters building) is allocated
to an individual cash-generating unit if it can be allocated
on a reasonable and consistent basis or, otherwise, to the
smallest group of cash-generating units.

An impairment loss is recognised only if the carrying amount
of an asset exceeds its recoverable amount. In assessing
value in use, the estimated future cash flows are discounted
to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of
money and the risks specific to the asset. An impairment loss
is charged to profit or loss in the period in which it arises in
those expense categories consistent with the function of the
impaired asset.

An assessment is made at the end of each reporting
period as to whether there is an indication that previously
recognised impairment losses may no longer exist or may
have decreased. If such an indication exists, the recoverable
amount is estimated. A previously recognised impairment
loss of an asset other than goodwill is reversed only if there
has been a change in the estimates used to determine the
recoverable amount of that asset, but not to an amount
higher than the carrying amount that would have been
determined (net of any depreciation/amortisation) had no
impairment loss been recognised for the asset in prior years.
A reversal of such an impairment loss is credited to profit or
loss in the period in which it arises.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEEE(4EZ)

(Continued)
Related parties

A party is considered to be related to the Group if:

(@ the party is a person or a close member of that
person’s family and that person

(i)  has control or joint control over the Group;
(i) has significant influence over the Group; or

(i) is a member of the key management personnel
of the Group or of a parent of the Group;

or

(b) the party is an entity where any of the following
conditions applies:

(i)  the entity and the Group are members of the
same group;

(i) one entity is an associate or joint venture of the
other entity (or of a parent, subsidiary or fellow
subsidiary of the other entity);

(i)  the entity and the Group are joint ventures of
the same third party;

(iv) one entity is a joint venture of a third entity
and the other entity is an associate of the third
entity;

(v)  the entity is a post-employment benefit plan for
the benefit of employees of either the Group or
an entity related to the Group;

(vi)  the entity is controlled or jointly controlled by a
person identified in (a);

(vii) a person identified in (a)(i) has significant
influence over the entity or is a member of the
key management personnel of the entity (or of a
parent of the entity); and

(viii) the entity, or any member of a group of which
it is a part, provides key management personnel
services to the Group or to the parent of the
Group.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHIE(E)
(Continued)

Property, plant and equipment and depreciation

Property, plant and equipment, other than construction in
progress, are stated at cost less accumulated depreciation
and any impairment losses. When an item of property, plant
and equipment is classified as held for sale or when it is
part of a disposal group classified as held for sale, it is not
depreciated and is accounted for in accordance with HKFRS
5, as further explained in the accounting policy for “Non-
current assets and disposal groups held for sale”. The cost
of an item of property, plant and equipment comprises its
purchase price and any directly attributable costs of bringing
the asset to its working condition and location for its
intended use.

Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs and
maintenance, is normally charged to the statement of profit
or loss in the period in which it is incurred. In situations
where the recognition criteria are satisfied, the expenditure
for a major inspection is capitalised in the carrying amount
of the asset as a replacement. Where significant parts of
property, plant and equipment are required to be replaced
at intervals, the Group recognises such parts as individual
assets with specific useful lives and depreciates them
accordingly.

Depreciation is calculated on the straight-line basis to write
off the cost of each item of property, plant and equipment
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to its residual value over its estimated useful life. The SN ERBARNTEERNT ¢

principal annual rates used for this purpose are as follows:

Buildings Over the lease terms
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Leasehold improvements Over the shorter of the lease terms and 5 years
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Furniture, fixtures and office equipment 20%
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Motor vehicles 20%
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2.5
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MATERIAL ACCOUNTING POLICIES
(Continued)

Property, plant and equipment and depreciation
(Continued)

Where parts of an item of property, plant and equipment
have different useful lives, the cost of that item is allocated
on a reasonable basis among the parts and each part is
depreciated separately. Residual values, useful lives and
the depreciation method are reviewed, and adjusted if
appropriate, at least at each financial year end.

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss on disposal or
retirement recognised in the statement of profit or loss in
the year the asset is derecognised is the difference between
the net sales proceeds and the carrying amount of the
relevant asset.

Investment properties

Investment properties are interests in land and buildings
(including right-of-use assets) held to earn rental income
and/or for capital appreciation. Such properties are
measured initially at cost, including transaction costs.
Subsequent to initial recognition, investment properties are
stated at fair value, which reflects market conditions at the
end of the reporting period.

Gains or losses arising from changes in the fair values of
investment properties are included in the statement of profit
or loss in the year in which they arise.

Any gains or losses on the retirement or disposal of an
investment property are recognised in the statement of
profit or loss in the year of the retirement or disposal.

Tai Hing Group Holdings Limited X EE£EZERER LA

2.5 EXREFHEGE

W% BERREBETEE)

i —IBYE - BEMRERBSBONAERSE
IR - Rz BB AR SR EED R ERS
o MEFD SEBHRITE - FEREE - AIfE
REMRFETNEEINEYBFEEE BEH
—IR - WEHFE(HER)

WE - WELREEE (BRENGERNEME
RED)MHEEXFARAREARLER I SE
HEARAR SRAR B M 2 b 4% L ERERR, » VAR LERERR X
BENFEANBRRERNOEM D EREBER
@HER - ERAEENHEM SR FEER
FREIEZFEMZERR °

REMX

REMEIENESES AR, SHEFEERE
MMFEN T MET(BREEREEE)NE
& ° REVMENTABRERI HRAEARNNRAG
B o MAHERIR - WEMERRRREHRT
VR HESIER ©

REMEQNFEZBAELNBEIER - NE
ELFEFARRER -

KEYEREIHEFELNEMAREREER
WERHEFEERSRTHER -



NOTES TO FINANCIAL STATEMENTS
S 35 Rk B

31 December 2024
—ETmME+=A=+—H

2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAE:tHE (&

(Continued)
Investment properties (Continued)

For a transfer from investment properties to owner-
occupied properties, the deemed cost of a property for
subsequent accounting is its fair value at the date of change
in use. If a property occupied by the Group as an owner-
occupied property becomes an investment property, the
Group accounts for such property in accordance with the
policy stated under “Property, plant and equipment and
depreciation” for owned property and/or accounts for such
property in accordance with the policy stated under “Right-
of-use assets” for property held as a right-of-use asset up
to the date of change in use, and any difference at that
date between the carrying amount and the fair value of the
property is accounted for as a revaluation in accordance
with the policy stated under “Property, plant and equipment
and depreciation” above.

Leases

The Group assesses at contract inception whether a
contract is, or contains, a lease. A contract is, or contains,
a lease if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for
consideration.
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2.5 MATERIAL ACCOUNTING POLICIES
(Continued)

120

Leases (Continued)

Group as a lessee

The Group applies a single recognition and measurement
approach for all leases, except for short-term leases and
leases of low-value assets. The Group recognises lease
liabilities to make lease payments and right-of-use assets
representing the right to use the underlying assets.

(@

Right-of-use assets

Right-of-use assets are recognised at the
commencement date of the lease (that is the date
the underlying asset is available for use). Right-of-
use assets are measured at cost, less accumulated
depreciation and any impairment losses, and adjusted
for any remeasurement of lease liabilities. The cost
of right-of-use assets includes the amount of lease
liabilities recognised, initial direct costs incurred, and
lease payments made at or before the commencement
date less any lease incentives received. Right-of-use
assets are depreciated on a straight-line basis over the
shorter of the lease terms and the estimated useful
lives of the assets as follows:

Leasehold land
HETH
Buildings
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2.5 EXREFHEGE
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHIE(E)
(Continued)

Leases (Continued)

Group as a lessee (Continued)

(b)

Lease liabilities

Lease liabilities are recognised at the commencement
date of the lease at the present value of lease
payments to be made over the lease term. The lease
payments include fixed payments (including in-
substance fixed payments) less any lease incentives
receivable, variable lease payments that depend on
an index or a rate, and amounts expected to be paid
under residual value guarantees. The lease payments
also include the exercise price of a purchase option
reasonably certain to be exercised by the Group and
payments of penalties for termination of a lease, if the
lease term reflects the Group exercising the option to
terminate the lease. The variable lease payments that
do not depend on an index or a rate are recognised
as an expense in the period in which the event or
condition that triggers the payment occurs.

In calculating the present value of lease payments,
the Group uses its incremental borrowing rate at
the lease commencement date because the interest
rate implicit in the lease is not readily determinable.
After the commencement date, the amount of lease
liabilities is increased to reflect the accretion of interest
and reduced for the lease payments made. In addition,
the carrying amount of lease liabilities is remeasured
if there is a modification, a change in the lease term,
a change in lease payments (e.g., a change to future
lease payments resulting from a change in an index
or rate) or a change in assessment of an option to
purchase the underlying asset.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEtHE (&
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(Continued)

Leases (Continued)

Group as a lessee (Continued)

(¢)  Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition
exemption to its short-term leases of building, office
equipment and software (that is those leases that
have a lease term of 12 months or less from the
commencement date and do not contain a purchase
option). It also applies the recognition exemption for
leases of low-value assets to leases of office equipment
that are considered to be of low value. When the
Group enters into a lease in respect of a low-value
asset, the Group decides whether to capitalise the
lease on a lease-by-lease basis. Lease payments on
short-term leases and leases of low-value assets are
recognised as an expense on a straight-line basis over
the lease term.

Group as a lessor

When the Group acts as a lessor, it classifies at lease
inception (or when there is a lease modification) each of its
leases as either an operating lease or a finance lease.

Leases in which the Group does not transfer substantially
all the risks and rewards incidental to ownership of an asset
are classified as operating leases. When a contract contains
lease and non-lease components, the Group allocates
the consideration in the contract to each component on
a relative stand-alone selling price basis. Rental income is
accounted for on a straight-line basis over the lease term
and is included in revenue in the statement of profit or loss
due to its operating nature. Initial direct costs incurred in
negotiating and arranging an operating lease are added
to the carrying amount of the leased asset and recognised
over the lease term on the same basis as rental income.
Contingent rents are recognised as revenue in the period in
which they are earned.

Leases that transfer substantially all the risks and rewards
incidental to ownership of an underlying asset to the lessee
are accounted for as finance leases.
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(Continued)
Investments and other financial assets
Initial recognition and measurement

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, fair value through
other comprehensive income, and fair value through profit
or loss.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for managing
them. With the exception of trade receivables that do not
contain a significant financing component or for which the
Group has applied the practical expedient of not adjusting
the effect of a significant financing component, the Group
initially measures a financial asset at its fair value, plus in the
case of a financial asset not at fair value through profit or
loss, transaction costs. Trade receivables that do not contain
a significant financing component or for which the Group
has applied the practical expedient are measured at the
transaction price determined under HKFRS 15 in accordance
with the policies set out for “Revenue recognition” below.

In order for a financial asset to be classified and measured
at amortised cost or fair value through other comprehensive
income, it needs to give rise to cash flows that are solely
payments of principal and interest (“SPPI"”) on the principal
amount outstanding. Financial assets with cash flows
that are not SPPI are classified and measured at fair value
through profit or loss, irrespective of the business model.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Investments and other financial assets (Continued)
Initial recognition and measurement (Continued)

The Group's business model for managing financial assets
refers to how it manages its financial assets in order to
generate cash flows. The business model determines
whether cash flows will result from collecting contractual
cash flows, selling the financial assets, or both. Financial
assets classified and measured at amortised cost are
held within a business model with the objective to hold
financial assets in order to collect contractual cash flows,
while financial assets classified and measured at fair value
through other comprehensive income are held within a
business model with the objective of both holding to collect
contractual cash flows and selling. Financial assets which
are not held within the aforementioned business models are
classified and measured at fair value through profit or loss.

Purchases or sales of financial assets that require delivery of
assets within the period generally established by regulation
or convention in the marketplace are recognised on the
trade date, that is, the date that the Group commits to
purchase or sell the asset.

Subsequent measurement

The subsequent measurement of financial assets depends
on their classification as follows:

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently measured
using the effective interest method and are subject to
impairment. Gains and losses are recognised in the
statement of profit or loss when the asset is derecognised,
modified or impaired.
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(Continued)
Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is primarily
derecognised (i.e., removed from the Group's statement of
financial position) when:

o the rights to receive cash flows from the asset have
expired; or

o the Group has transferred its rights to receive cash
flows from the asset or has assumed an obligation to
pay the received cash flows in full without material
delay to a third party under a “pass-through”
arrangement; and either (a) the Group has transferred
substantially all the risks and rewards of the asset,
or (b) the Group has neither transferred nor retained
substantially all the risks and rewards of the asset, but
has transferred control of the asset.

When the Group has transferred its rights to receive cash
flows from an asset or has entered into a pass-through
arrangement, it evaluates if, and to what extent, it has
retained the risk and rewards of ownership of the asset.
When it has neither transferred nor retained substantially all
the risks and rewards of the asset nor transferred control of
the asset, the Group continues to recognise the transferred
asset to the extent of the Group’s continuing involvement.
In that case, the Group also recognises an associated
liability. The transferred asset and the associated liability are
measured on a basis that reflects the rights and obligations
that the Group has retained.

Continuing involvement that takes the form of a guarantee
over the transferred asset is measured at the lower of the
original carrying amount of the asset and the maximum
amount of consideration that the Group could be required
to repay.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Impairment of financial assets

The Group recognises an allowance for expected credit
losses (“ECLs") for all debt instruments not held at fair value
through profit or loss. ECLs are based on the difference
between the contractual cash flows due in accordance with
the contract and all the cash flows that the Group expects
to receive, discounted at an approximation of the original
effective interest rate. The expected cash flows will include
cash flows from the sale of collateral held or other credit
enhancements that are integral to the contractual terms.

General approach

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses
that result from default events that are possible within
the next 12 months (a 12-month ECL). For those credit
exposures for which there has been a significant increase
in credit risk since initial recognition, a loss allowance is
required for credit losses expected over the remaining life
of the exposure, irrespective of the timing of the default (a
lifetime ECL).

At each reporting date, the Group assesses whether
the credit risk on a financial instrument has increased
significantly since initial recognition. When making the
assessment, the Group compares the risk of a default
occurring on the financial instrument as at the reporting
date with the risk of a default occurring on the financial
instrument as at the date of initial recognition and considers
reasonable and supportable information that is available
without undue cost or effort, including historical and
forward-looking information. The Group considers that
there has been a significant increase in credit risk when
contractual payments are more than 30 days past due.

Tai Hing Group Holdings Limited X EE£EZERER LA

2.5 EXREFHEGE

TREERE

REE R IR R EFF ABRER BB ER
TARREHEEER(TEMEERR]BE -
BHEEBRENMBESOIHNEGORERE
B £2 (B TR HA ORI 32 R 46 T B 6 =R O AR 40 6 =
MRHRERECLRNERETE - BHHRSRE
M ERNEMFEFRRA ORI SNEME
B EASHRERE -

o Vi

HHEERED MIER TR - BOmHER IR
EERARYEFRZIZMNEEHOAMS - 4K
K12EA AR AEMNBOEHRAEENEER
BRO2EABMEERR) FHRRBEERR
B o VIR ERAREERRBEENNEER
WAME - ARFEHNM AR T FHELNEE
EEAHEERRE - M mENNERE (2R
HEEER) -

REREBH - AREFE B R T EYRER
BOEERRESBREEM - EETTHER - K
SRS ITAERSE AHLBRENENRREY)
iR A SR TARREONREREITLE -
W EHAFRE RS NARB NEI RS E
- BREELKATEEER - BB
HB30AE - AEERAEERMBABZIEM o



NOTES TO FINANCIAL STATEMENTS
S 35 Rk B

31 December 2024
—ETmME+=A=+—H

2.5 MATERIAL ACCOUNTING POLICIES

2.5 EXREFHEE)

(Continued)
Impairment of financial assets (Continued)
General approach (Continued)

The Group considers a financial asset in default when
contractual payments are 90 days past due. However, in
certain cases, the Group may also consider a financial asset
to be default when internal or external information indicates
that the Group is unlikely to receive the outstanding
contractual amounts in full before taking into account any
credit enhancements held by the Group. A financial asset
is written off when there is no reasonable expectation of
recovering the contractual cash flows.

Financial assets at amortised cost are subject to impairment
under the general approach and they are classified within
the following stages for measurement of ECLs except for
trade receivables which apply the simplified approach as
detailed below.
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Financial instruments for which credit risk has not increased significantly since initial recognition and
for which the loss allowance is measured at an amount equal to 12-month ECLs
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Financial instruments for which credit risk has increased significantly since initial recognition but that
are not credit-impaired financial assets and for which the loss allowance is measured at an amount
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Financial assets that are credit-impaired at the reporting date (but that are not purchased or
originated credit-impaired) and for which the loss allowance is measured at an amount equal to
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MATERIAL ACCOUNTING POLICIES
(Continued)

Impairment of financial assets (Continued)
Simplified approach

For trade receivables that do not contain a significant
financing component or when the Group applies the
practical expedient of not adjusting the effect of a significant
financing component, the Group applies the simplified
approach in calculating ECLs. Under the simplified approach,
the Group does not track changes in credit risk, but instead
recognises a loss allowance based on lifetime ECLs at each
reporting date. The Group has established a provision matrix
that is based on its historical credit loss experience, adjusted
for forward-looking factors specific to the debtors and the
economic environment.

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as
financial liabilities at fair value through profit or loss, loans
and borrowings, or payables, as appropriate.

All financial liabilities are recognised initially at fair value
and, in the case of loans and borrowings and payables, net

of directly attributable transaction costs.

The Group’s financial liabilities include trade payables, other
payables and accruals and lease liabilities.

Subsequent measurement

The subsequent measurement of financial liabilities depends
on their classification as follows:
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(Continued)
Financial liabilities (Continued)
Subsequent measurement (Continued)

Financial liabilities at amortised cost (trade and other
payables, and borrowings)

After initial recognition, trade and other payables, and
interest-bearing borrowings are subsequently measured
at amortised cost, using the effective interest rate method
unless the effect of discounting would be immaterial,
in which case they are stated at cost. Gains and losses
are recognised in profit or loss when the liabilities are
derecognised as well as through the effective interest rate
amortisation process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs
that are an integral part of the effective interest rate. The
effective interest rate amortisation is included in finance
costs in profit or loss.

Derecognition of financial liabilities

A financial liability is derecognised when the obligation
under the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another
from the same lender on substantially different terms, or the
terms of an existing liability are substantially modified, such
an exchange or modification is treated as a derecognition of
the original liability and a recognition of a new liability, and
the difference between the respective carrying amounts is
recognised in profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net
amount is reported in the statement of financial position
if there is a currently enforceable legal right to offset the
recognised amounts and there is an intention to settle on
a net basis, or to realise the assets and settle the liabilities
simultaneously.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Treasury shares

Own equity instruments which are reacquired and held by
the Company or the Group (treasury shares) are recognised
directly in equity at cost. No gain or loss is recognised in the
statement of profit or loss on the purchase, sale, issue or
cancellation of the Group’s own equity instruments.

Inventories

Inventories are stated at the lower of cost and net realisable
value. Cost is determined on the first-in, first-out basis
and, in the case of work in progress and finished goods,
comprises direct materials, direct labour and an appropriate
proportion of overheads. Net realisable value is based
on estimated selling prices less any estimated costs to be
incurred to completion and disposal.

Cash and cash equivalents

Cash and cash equivalents in the statement of financial
position comprise cash on hand and at banks, and short-
term highly liquid deposits with a maturity of generally
within three months that are readily convertible into known
amounts of cash, subject to an insignificant risk of changes
in value and held for the purpose of meeting short-term
cash commitments.

For the purpose of the consolidated statement of cash
flows, cash and cash equivalents comprise cash on hand
and at banks, and short-term deposits as defined above, less
bank overdrafts which are repayable on demand and form
an integral part of the Group’s cash management.

Contract liabilities

A contract liability is the obligation to transfer goods or
services to a customer for which the Group has received a
consideration (or an amount of consideration that is due)
from the customer. If a customer pays the consideration
before the Group transfers goods or services to the
customers, a contract liability is recognised when the
payment is made or the payment is due (whichever is
earlier). Contract liabilities are recognised as revenue when
the Group performs under the contract.
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(Continued)
Provisions

A provision is recognised when a present obligation (legal or
constructive) has arisen as a result of a past event and it is
probable that a future outflow of resources will be required
to settle the obligation, provided that a reliable estimate can
be made of the amount of the obligation.

When the effect of discounting is material, the amount
recognised for a provision is the present value at the end
of the reporting period of the future expenditures expected
to be required to settle the obligation. The increase in the
discounted present value amount arising from the passage
of time is included in finance costs in profit or loss.

Income tax

Income tax comprises current and deferred tax. Income
tax relating to items recognised outside profit or loss
is recognised outside profit or loss, either in other
comprehensive income or directly in equity.

Current tax assets and liabilities are measured at the amount
expected to be recovered from or paid to the taxation
authorities, based on tax rates (and tax laws) that have
been enacted or substantively enacted by the end of the
reporting period, taking into consideration interpretations
and practices prevailing in the countries in which the Group
operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their
carrying amounts for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable
temporary differences, except:

o when the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in
a transaction that is not a business combination
and, at the time of the transaction, affects neither
the accounting profit nor taxable profit or loss and
does not give rise to equal taxable and deductible
temporary differences.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Income tax (Continued)

Deferred tax assets are recognised for all deductible
temporary differences, and the carryforward of unused tax
credits and any unused tax losses. Deferred tax assets are
recognised to the extent that it is probable that taxable
profit will be available against which the deductible
temporary differences, and the carryforward of unused tax
credits and unused tax losses can be utilised, except:

° when the deferred tax asset relating to the deductible
temporary differences arises from the initial
recognition of an asset or liability in a transaction that
is not a business combination and, at the time of the
transaction, affects neither the accounting profit nor
taxable profit or loss and does not give rise to equal
taxable and deductible temporary differences.

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profit will be
available to allow all or part of the deferred tax asset to be
utilised. Unrecognised deferred tax assets are reassessed at
the end of each reporting period and are recognised to the
extent that it has become probable that sufficient taxable
profit will be available to allow all or part of the deferred tax
asset to be recovered.

Deferred tax assets and liabilities are measured at the tax
rates that are expected to apply to the period when the asset
is realised or the liability is settled, based on tax rates (and
tax laws) that have been enacted or substantively enacted
by the end of the reporting period.

Deferred tax assets and deferred tax liabilities are offset
if and only if the Group has a legally enforceable right to
set off current tax assets and current tax liabilities and the
deferred tax assets and deferred tax liabilities relate to
income taxes levied by the same taxation authority on either
the same taxable entity or different taxable entities which
intend either to settle current tax liabilities and assets on
a net basis, or to realise the assets and settle the liabilities
simultaneously, in each future period in which significant
amounts of deferred tax liabilities or assets are expected to
be settled or recovered.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHHE(E)

(Continued)
Government grants

Government grants are recognised at their fair value where
there is reasonable assurance that the grant will be received
and all attaching conditions will be complied with. When
the grant relates to an expense item, it is recognised as
income on a systematic basis over the periods that the costs,
for which it is intended to compensate, are expensed, or it is
recognised as deduction in reporting the related expense.

Where the grant relates to an asset, the fair value is credited
to a deferred income account and is released to profit or loss
over the expected useful life of the relevant asset by equal
annual instalments or deducted from the carrying amount of
the asset and released to profit or loss by way of a reduced
depreciation charge.

Revenue recognition
Revenue from contracts with customers

Revenue from contracts with customers is recognised when
control of goods or services is transferred to the customers
at an amount that reflects the consideration to which the
Group expects to be entitled in exchange for those goods or
services.

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated to which
the Group will be entitled in exchange for transferring the
goods or services to the customer. The variable consideration
is estimated at contract inception and constrained until
it is highly probable that a significant revenue reversal in
the amount of cumulative revenue recognised will not
occur when the associated uncertainty with the variable
consideration is subsequently resolved.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Revenue recognition (Continued)
Revenue from contracts with customers (Continued)

When the contract contains a financing component which
provides the customer with a significant benefit of financing
the transfer of goods or services to the customer for more
than one year, revenue is measured at the present value of
the amount receivable, discounted using the discount rate
that would be reflected in a separate financing transaction
between the Group and the customer at contract inception.
When the contract contains a financing component which
provides the Group with a significant financial benefit for
more than one year, revenue recognised under the contract
includes the interest expense accreted on the contract
liability under the effective interest method. For a contract
where the period between the payment by the customer
and the transfer of the promised goods or services is one
year or less, the transaction price is not adjusted for the
effects of a significant financing component, using the
practical expedient in HKFRS 15.

(@)  Restaurant operation

Revenue from restaurant operation is recognised at
the point in time when catering services have been
provided to customers.

(b)  Sales of food products

Revenue from sales of food products is recognised
at the point in time when control of the goods has
been transferred, generally when the products are
accepted by the customers. The customers have full
discretion over the products, and there is no unfulfilled
obligation that could affect customer’s acceptance of
the products.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHHE(E)

(Continued)
Revenue recognition (Continued)
Other income

(@ Royalty income is recognised, on an accrual basis
in accordance with the terms and conditions of the
franchise agreements, based on a certain percentage
of net sales of franchised restaurants for use of the “Tai
Hing” trademark;

(b) Rental income is recognised, on a time proportion
basis over the lease terms; and

(©) Interest income is recognised, on an accrual basis
using the effective interest rate method by applying
the rate that exactly discounts the estimated future
cash receipts over the expected life of the financial
instrument or shorter period, when appropriate, to the
net carrying amount of the financial asset.

Employee benefits
Pension scheme

The Group operates a defined contribution Mandatory
Provident Fund retirement benefit scheme (the “MPF
Scheme”) under the Mandatory Provident Fund Schemes
Ordinance for all of its employees. Contributions are made
based on a percentage of the employees’ basic salaries and
are charged to profit or loss as they become payable in
accordance with the rules of the MPF Scheme. The assets
of the MPF Scheme are held separately from those of the
Group in an independently administered fund. The Group’s
employer contributions vest fully with the employees when
contributed into the MPF Scheme.

The employees of the Group’s subsidiary which operates
in Mainland China are required to participate in a
central pension scheme operated by the local municipal
government. This subsidiary is required to contribute 5%
of its payroll costs to the central pension scheme. The
contributions are charged to the statement of profit or loss
as they become payable in accordance with the rules of the
central pension scheme.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Employee benefits (Continued)
Termination benefits

Termination benefits are recognised at the earlier of when
the Group can no longer withdraw the offer of those
benefits and when the Group recognises restructuring costs
involving the payment of termination benefits.

Borrowing costs

Borrowing costs are expensed in the period in which they
are incurred.

Dividends

Final dividends are recognised as a liability when they
are approved by the shareholders in a general meeting.
Proposed final dividends are disclosed in the notes to the
financial statements. Interim dividends are simultaneously
proposed and declared, because the Company’s
memorandum and articles of association grant the directors
the authority to declare interim dividends. Consequently,
interim dividends are recognised immediately as a liability
when they are proposed and declared.

Foreign currencies

These financial statements are presented in Hong Kong
dollars, which is the Company’s functional currency. Each
entity in the Group determines its own functional currency
and items included in the financial statements of each
entity are measured using that functional currency. Foreign
currency transactions recorded by the entities in the Group
are initially recorded using their respective functional
currency rates prevailing at the dates of the transactions.
Monetary assets and liabilities denominated in foreign
currencies are translated at the functional currency rates
of exchange ruling at the end of the reporting period.
Differences arising on settlement or translation of monetary
items are recognised in profit or loss.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHHE(E)

(Continued)
Foreign currencies (Continued)

Non-monetary items that are measured in terms of
historical cost in a foreign currency are translated using the
exchange rates at the dates of the initial transactions. Non-
monetary items measured at fair value in a foreign currency
are translated using the exchange rates at the date when
the fair value was measured. The gain or loss arising on
translation of a non-monetary item measured at fair value
is treated in line with the recognition of the gain or loss on
change in fair value of the item (i.e., translation difference
on the item whose fair value gain or loss is recognised
in other comprehensive income or profit or loss is also
recognised in other comprehensive income or profit or loss,
respectively).

In determining the exchange rate on initial recognition of
the related asset, expense or income on the derecognition
of a non-monetary asset or non-monetary liability relating
to an advance consideration, the date of initial transaction
is the date on which the Group initially recognises the
non-monetary asset or non-monetary liability arising
from the advance consideration. If there are multiple
payments or receipts in advance, the Group determines the
transaction date for each payment or receipt of the advance
consideration.

The functional currencies of certain overseas subsidiaries
are currencies other than the Hong Kong dollar. As at the
end of the reporting period, the assets and liabilities of
these entities are translated into Hong Kong dollars at the
exchange rates prevailing at the end of the reporting period
and their statements of profit or loss are translated into
Hong Kong dollars at the exchange rates that approximate
to those prevailing at the dates of the transactions.

The resulting exchange differences are recognised in other
comprehensive income and accumulated in the exchange
fluctuation reserve, except to the extent that the differences
are attributable to non-controlling interests. On disposal of
a foreign operation, the cumulative amount in the reserve
relating to that particular foreign operation is recognised in
the statement of profit or loss.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Share-based payments

The Group operates share option schemes. Employees
(including directors) of the Group receive remuneration in
the form of share-based payments, whereby employees
render services in exchange for equity instruments (“equity-
settled transactions”).

The cost of equity-settled transactions with employees is
measured by reference to the fair value at the date at which
they are granted. The fair value is determined by an external
valuer using a binomial model, further details of which are
given in note 26 to the financial statements.

The cost of equity-settled transactions is recognised in
employee benefit expense, together with a corresponding
increase in equity, over the period in which the performance
and/or service conditions are fulfilled. The cumulative
expense recognised for equity-settled transactions at
the end of each reporting period until the vesting date
reflects the extent to which the vesting period has expired
and the Group’s best estimate of the number of equity
instruments that will ultimately vest. The charge or credit to
the statement of profit or loss for a period represents the
movement in the cumulative expense recognised as at the
beginning and end of that period.

Service and non-market performance conditions are not
taken into account when determining the grant date fair
value of awards, but the likelihood of the conditions being
met is assessed as part of the Group’s best estimate of
the number of equity instruments that will ultimately vest.
Market performance conditions are reflected within the
grant date fair value. Any other conditions attached to
an award, but without an associated service requirement,
are considered to be non-vesting conditions. Non-vesting
conditions are reflected in the fair value of an award and
lead to an immediate expensing of an award unless there
are also service and/or performance conditions.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHIE(E)

(Continued)
Share-based payments (Continued)

For awards that do not ultimately vest because non-market
performance and/or service conditions have not been met,
no expense is recognised. Where awards include a market
or non-vesting condition, the transactions are treated as
vesting irrespective of whether the market or non-vesting
condition is satisfied, provided that all other performance
and/or service conditions are satisfied.

Where the terms of an equity-settled award are modified, as
a minimum an expense is recognised as if the terms had not
been modified, if the original terms of the award are met. In
addition, an expense is recognised for any modification that
increases the total fair value of the share-based payments,
or is otherwise beneficial to the employee as measured at
the date of modification. Where an equity-settled award
is cancelled, it is treated as if it had vested on the date of
cancellation, and any expense not yet recognised for the
award is recognised immediately.

The dilutive effect of outstanding options is reflected as
additional share dilution in the computation of earnings per
share.

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES

The preparation of the Group’s financial statements
requires management to make judgements, estimates and
assumptions that affect the reported amounts of revenues,
expenses, assets and liabilities, and their accompanying
disclosures, and the disclosure of contingent liabilities.
Uncertainty about these assumptions and estimates could
result in outcomes that could require a material adjustment
to the carrying amounts of the assets or liabilities affected in
the future.

Judgements

In the process of applying the Group’s accounting policies,
management has made the following judgements, apart
from those involving estimations, which have the most
significant effect on the amounts recognised in the financial
statements:
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SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (Continued)

Judgements (Continued)
Impairment of assets

In determining whether an asset is impaired or the event
previously causing the impairment no longer exists, the
Group has to exercise judgement in the area of asset
impairment, particularly in assessing: (1) whether an event
has occurred that may affect the asset value or such event
affecting the asset value has not been in existence; (2)
whether the carrying value of an asset can be supported
by the net present value of future cash flows which are
estimated based upon the continued use of the asset or
derecognition; and (3) the appropriate key assumptions
to be applied in preparing cash flow projections including
whether these cash flow projections are discounted using
an appropriate rate. Changing the assumptions selected
by management to determine the level of impairment,
including the discount rates or the growth rate assumptions
in the cash flow projections, could materially affect the net
present value used in the impairment test.

Significant judgement in determining the lease term
of contracts with renewal options

The Group has lease contracts that include extension
and termination options. The Group applies judgement
in evaluating whether or not to exercise the option to
renew or terminate the leases. That is, it considers all
relevant factors that create an economic incentive for it to
exercise either the renewal or termination option. After the
commencement date, the Group reassesses the lease terms
if there is a significant event or change in circumstances that
is within its control and affects its ability to exercise or not
to exercise the options to renew or to terminate the lease
(e.g., construction of significant leasehold improvements or
significant customisation to the leased assets).

The Group includes the renewal period as part of the lease
term for leases of properties due to the significance of these
assets to its operations. These leases have a short non-
cancellable period (i.e., three to five years) and there will be
a significant negative effect on production if a replacement is
not readily available.
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SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (Continued)

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are described below.

Impairment testing of property, plant and equipment
and right-of-use assets

The Group determines whether property, plant and
equipment and right-of-use assets are impaired when
there are indicators that the carrying amounts may not be
recoverable. An impairment exists when the carrying values
of these assets exceed their recoverable amounts, which is
the higher of its fair value less costs of disposal and its value
in use. The calculation of the fair values less costs of disposal
is based on available data from binding sales transactions in
an arm’s length transaction of similar assets or observable
market prices less incremental costs for disposing of the
asset. When value-in-use calculations are undertaken,
management must estimate the expected future cash flows
from the asset or cash-generating unit and choose a suitable
discount rate in order to calculate the present value of those
cash flows.

Deferred tax assets

Deferred tax assets are recognised for unused tax losses
to the extent that it is probable that taxable profit will be
available against which the losses can be utilised. Significant
management judgement is required to determine the
amount of deferred tax assets that can be recognised, based
upon the likely timing and level of future taxable profits
together with future tax planning strategies. The carrying
amount of deferred tax assets was HK$38,819,000 (2023:
HK$30,065,000) as at 31 December 2024 (note 24).
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SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (Continued)

Estimation uncertainty (Continued)
Leases — Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate implicit
in a lease, and therefore, it uses an incremental borrowing
rate (“IBR") to measure lease liabilities. The IBR is the rate of
interest that the Group would have to pay to borrow over a
similar term, and with a similar security, the funds necessary
to obtain an asset of a similar value to the right-of-use asset
in a similar economic environment. The IBR therefore reflects
what the Group “would have to pay”, which requires
estimation when no observable rates are available (such as
for subsidiaries that do not enter into financing transactions)
or when it needs to be adjusted to reflect the terms and
conditions of the lease (for example, when leases are not in
the subsidiary’s functional currency). The Group estimates
the IBR using observable inputs (such as market interest
rates) when available and is required to make certain entity-
specific estimates (such as the subsidiary’s stand-alone credit
rating).
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4. OPERATING SEGMENT INFORMATION 4. REDIHER
For management purposes, the Group is organised into EEME @ NEBIRMIBM E N EIFEN -
business units based on geographical areas and has two NWHES 5| ME T 2 e 5 Ep
reportable operating segments as follows:
(i)  the Hong Kong and Macau segment is engaged in the (i) %.5 RPN IR EB L RPN EEESL
operation of restaurants, and sale of food products in LMEDINEER &
Hong Kong and Macau; and
(i) the Mainland China segment is engaged in the (i) TEABSERNPERNMYEEELER
operation of restaurants, and sale of food products in BRI EEK -
Mainland China.
Management monitors the results of the Group’s operating SEBHEERNEE LSS IERLE | A
segments separately for the purpose of making decisions AR RIRGIEH RE - DERIFIL] 2R
about resource allocation and performance assessment. DEZ K ERETIE - EAEERT RS
Segment performance is evaluated based on reportable N EEZEE 5 -
segment profit/loss, which is a measure consistently with the
Group's profit/loss before tax.
Segment assets exclude deferred tax assets, tax recoverable, ARPNEERIBEE - nJlgOiiIE - BEEEINL
intangible assets and cash and cash equivalents as these He MRS EEYNEREREIE OB EE
assets are managed on a group basis. TNEIELEEE
Segment liabilities exclude tax payable and deferred tax AR EMNGEBREEREAEREEEREIE -
liabilities as these liabilities are managed on a group basis. WHHLABENBIEZZERE -
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4. OPERATING SEGMENT INFORMATION 4. K&DIPER(Z)
(Continued)

Geographical information ih & &R
For the years ended 31 December 2024 and 2023 B Z-NWEFER-_ZF-_=F+"A=+—HIt
FE
Hong Kong and Macau Mainland China Total
BB RAM HE R @t
2024 2024 2024 2023
—7—.$ €3 —7—.$ 9‘3 —7—.$ :%E:Ei
HK$'000 HK$'000 HK$ /000 HK$'000 HK$'000
ThR BT TER BT TAL THET
Segment revenue (note 5) A EBE i)
Sales to external customers* MR FEE 2,954,684 2,723,043 337,270 488950 3291954 3211993
Intersegment sales PEEHEE = - 111,558 88,624 111,558 88,624
Total segment revenue ARREAE 2,954,684 2,723,043 443,828 577,574 3,403512 3300617
Reconciliation: i
Elimination of intersegment sales nE Bfiiﬁ%ﬁﬁ (111,558) (88,624)
3,291,954 3,211,993
Segment results ﬁ%%fﬁ 127,207 152,226 (48,056) (35,341) 79,151 116,885
Reconciliation: )
Elimination of intersegment results ﬁ%ﬁfﬁ%@ﬁﬁ (968) (927)
Profit before tax B A A 78,183 115,958
As at 31 December 2024 and 2023 R NER - =F+-A=+—H

Hong Kong and Macau Mainland China Total
ERRAM HE R by
2024 2024 2023 2024 2023

—ECmE 2= “ECmE —T-=F ZBCI@E  -R-=F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THT TiEr THT TiEr TR TiEx

Segment assets PREE 1,812,288 1,810,972 288,846 411,404 2,101,134 2,222,376
Reconciliation: zf %
Corporate and other unallocated RAREMASEEE

assets 370,011 359,248
Total assets BEEE 2471145 2,581,624
Segment liabilities ABEE 1374116 1340264 148513 235612 1522629 1575876
Reconciliation: %
Corporate and other unallocated DEARAMKAEEE

liabilities 12,897 21,196
Total liabilities AELE 1535526 1,597,072
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31 December 2024
—E-EF+=A=1+—H

4. OPERATING SEGMENT INFORMATION 4, &R&oIRER(4EZ)
(Continued)

Geographical information (Continued) WEER(E)
For the years ended 31 December 2024 and 2023 BHE-_Z-_WFER—_Z-_=F+-_A=+—HI
FE

Hong Kong and Macau Mainland China Total
ERRRM HE R @t
2024 2023 2024 2023 2024

ZECmE —T-=F ZBIME -R-=F 0 ZECME z
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
S TEL Tar TEL S AL

Other segment information Aft 7 HER
Depreciation of items of property,  #1% - B kAEER
ﬁ%

plant and equipment 3 103,493 91,862 30,466 38,834 133,959 130,696
Amortisation for right-of-use assets ~ FREBE &S 378,694 343,159 40,123 59,400 418,817 402,559
Loss on disposal of items of property, HENE - BEREE

plant and equipment and right-of- ~ BENREREEE

use assets BiE 673 353 3,898 11,167 4,571 11,520
Capital expenditure** BRE L * 115,033 121,610 12,365 21174 127,398 142,784
Non-current assets*** JEREEE 1,664,990 1,656,380 235,272 329,009 1,900,262 1,985,389
Fair value loss on investment REMELTEFE

properties, net FE - 974 2,605 1,549 2,605 2523
Impairment of items of property, nE - BEREEER

plant and equipment and right-of- A R(EAELERA

Use assets, net 38 20,500 3,840 26,938 23,297 47,438 27,137

* The revenue information above is based on the locations of the * il ERHR R P AT S5 o
customers.
**  Capital expenditure consists of additions to property, plant and > BAMLBERNEVE  WEMEE -
equipment.
***  The non-current asset information above is based on the o FPMIEREEEERIZEEMEED - R TET
locations of the assets and excludes deferred tax assets. MBEERTBEE -
Information about major customers ERFTEEFNER
There was no revenue from customers individually HERAERNEPHKEEARERAKZEI10%
contributing over 10% to the total revenue of the Group. PAE o
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31 December 2024
—E-FE+=-—A=+—H

5. REVENUE, OTHER INCOME AND GAINS 5. Wz~ EMA RKE

An analysis of revenue is as follows: WEEDMTEAT

2024 2023
—E-NE —TE=F

HK$'000 HK$'000
TET TAET

Revenue from contracts with customers EEAHWE

(i) Disaggregated revenue information (i) PHFBEER

Types of goods or services EmBRBESR

Revenue from restaurant operations EEE BN 3,223,840 3,148,252

Revenue from the sale of food products RMmHE WS 68,114 63,741

Total #5 3,291,954 3,211,993

Geographical markets HETIH

Hong Kong and Macau BB NORM 2,954,684 2,723,043

Mainland China AR A D 337,270 488,950

Total @t 3,291,954 3,211,993

Timing of revenue recognition W TR B P

At a point in time RE—RERIE, 3,291,954 3,211,993
The following table shows the amounts of revenue TRETRAmERAMERE RIS HTEE
recognised in the current reporting period that were AEHBEZWZSE -

included in the contract liabilities at the beginning of the
reporting period:

2024 2023
—E-F —E-=F

HK$°000 HK$'000
TR TAET

Revenue recognised that was included in the ~ REFEFAS L AR

contract liabilities at the beginning of the BrER S
year
— Restaurant operations — BB 49,813 56,379
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31 December 2024
—ETmME+=A=+—H

5. REVENUE, OTHER INCOME AND GAINS 5,
(Continued)

sk ~ EWAR W (E)

B

(i) Performance obligations (i) BREME

Information about the Group’s performance
obligations is summarised below:

BERASEROBEZEMSAMT

Restaurant operations

BELE

The performance obligation is satisfied when the
catering services have been provided to customers.
The Group’s trading terms with its customers are
mainly on cash, credit card and electronic settlement.
The credit period is generally less than one month.

Sale of food products

The performance obligation is satisfied upon delivery

BHABERFRBETRHEERIRGEET -
AEBERABFEZEHERREEURE
ERARMETERSE - EEH-—KRIRN
—f@A -

Ra#HE

BHBEENRXNEBETEMNERFRET -

and acceptance of the products by the customers. The
Group's trading terms with its customers are mainly on
cash, credit card, electronic settlement and on credit.
The credit period is generally one to two months.

AEBERAFEZEHHRREEUR S
ERR EFEBRGERERELE
17 EEHM-—RAE—ZMEA -

2024 2023
—E-ME T4
HK$'000 HK$'000
FEx FAT
Other income and gains H A R Wz
Bank interest income RITHBUA 6,311 5,906
Rental income Ea U A 1,900 1,529
Royalty income HHBYA 1,833 1,159
Subsidies received from utility companies HEEYE  BENKE
for purchases of items of property, HEMAAREENR
plant and equipment* WCER 2 i Rh * 2,700 2,776
Government grants* BT B * 1,215 1,379
Gain on deregistration of subsidiaries, net  HH M B A Uk H5E = 89
Foreign exchange gains, net HNE Wz 5 EE 512 -
Others Hifb 2,616 5,716
Total other income and gains EUgA R as 4858 17,087 18,554
* As at the end of the reporting periods, there were no * RIREHRSR + ANEE B3 48 6 B R 20 Bl R

unfulfilled conditions or other contingencies attaching
to the subsidies and government grants that had been
recognised by the Group.

BN Bl 2 AR M1 sl oA 2R =4 -
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31 December 2024
—E-FE+=-—A=+—H

6. PROFIT BEFORE TAX 6. BRBLAT@A
The Group's profit before tax is arrived at after charging/ Z]X’EEZ B ALERIEIRG S (BEA) A & I814
(crediting): HiEH
2024
—ENE
HK$'000
FExT
Cost of materials consumed R A 858,423 842,637
Depreciation of items of property, plant W - FENMRE
and equipment BEHE 14(a) 133,959 130,696
Amortisation of right-of-use assets* {5 RS g~ 14(b)(i) 418,817 402,559
Lease payments not included in the RETAHEBESEN
measurement of lease liabilities* HAERFR* 7,158 10,783
Contingent rents* ARG * 10,555 12,657
Gain on lease modification and termination* &3] & 4% |FFH AUk 25 * (17,419) (19,700)
Auditor’s remuneration (2 GTE=AT 3,200 3,500
Employee benefit expenses EEBMF
(including directors’ and (BRESEREETHR
chief executive’s remuneration (note 9)): ANEFHB(H729)) -
Salaries, allowances and benefits in kind %}’fi AR EER 1,122,300 1,066,020
Pension scheme contributions** BRE TR R 66,482 67,576
Total 4Bt 1,188,782 1,133,596

Direct operating expenses (including repairs ~ BEEGR SR EMEMEL

and maintenance) arising from L EREERY
rental-earning investment properties (BIEHERE) 158 86
Foreign exchange differences, net SN ZEREFEE (512) 1,875
Impairment of items of property, W - BEMEEEE
plant and equipment, net VERIENE RS 14(a) 12,733 5,607
Impairment of right-of-use assets, net EREEEREFRE 14(b)(i) 34,705 21,530
Loss on disposal of items of LEME - BEREHE
property, plant and equipment BENARERESE
and right-of-use assets*** =R 4,571 11,520
Loss/(gain) on deregistration or BT e H ST B
disposal of subsidiaries, net NREVEE (W2 ) 55 2,097 (89)
Fair value loss on investment properties, net &Y% A&
EEER 15 2,605 2,523
* These are included in “Amortisation of right-of-use assets, rental * ZEBEBFABRRZIERBEEESE  HER
and related expenses, net” in profit or loss. MRS FERE] o
**  There are no forfeited contributions that may be used by the o WA EZWER AT EARE (EREE) ALK
Group (as employer) to reduce the existing level of contributions. DI EHFOKFE o
***  These items are included in “Other operating expenses” in profit *xx o ZEIFHFTABSEP 2 [ HMEERE ] -
or loss.
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31 December 2024
—E-EF+=A=1+—H

7. OTHER OPERATING EXPENSES 7. Hib&EmR%
2024 2023
—S-mE —EC=F
HK$'000 HK$'000
FHET FHIT
Utilities expenses NS 140,735 135,928
Packing and consumables B KB m 30,031 32,454
Cleaning expenses BRRAE 32,756 33,881
Transportation and logistics [EapS &b 37,156 36,042
Advertising and promotion EEREE 30,857 35,100
Auditor’s remuneration 1 R 25 B 3,200 3,500
Bank and credit card charges RITRERRKRE 29,362 25,181
Delivery handling charges INAFEE 49,370 51,032
Fair value losses on investment properties, net &% A T EEEEEE 2,605 2,523
Government rent and rates 2= K b Al 21,476 18,334
Insurance 1R 12,521 12,568
Legal and professional fee EEREXER 4,435 4,320
License, membership and entertainment R - =45 R EIEE 2,779 2,985
Loss on deregistration or disposal B HE

of subsidiaries, net B R RE R 2,097 -

Loss on disposal of items of property, plant HEYE  BEMREEE
and equipment and right-of-use assets AR ERREEEEE 4,571 11,520
Repair and maintenance HIBRE 23,440 29,059
Office expenses WAERE 11,000 13,048
Others =) 22,247 15,771
Total HEET 460,638 463,246

FINANCE COSTS

An analysis of finance costs is as follows:

Interest on lease liabilities (note 14(b)(ii)

8. mEMAK

BERADHT

HE BB (A 14(b)1)

2024
—E-mE

HK$°000
TR

37,434

2023
—E-=F
HK$'000
T

30,019
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—E-FE+=-—A=+—H

9. DIRECTORS’ AND CHIEF EXECUTIVE'S 9. ZE=ER FE/THA SN
REMUNERATION

Directors’ and chief executive’'s remuneration for the year, B LEMHRA - TBELQHERE383(1)@) ~ (b)
disclosed pursuant to the Listing Rules, Section 383(1)(a), QOROEAR AR (BBEEENZZER)RHIE =
(b), (c) and (f) of the Hong Kong Companies Ordinance and MEBEERTETHRAEEESMOEELD
Part 2 of the Companies (Disclosure of Information about T

Benefits of Directors) Regulation, is as follows:

2024 2023

—EomE —E_=F

HK$'000 HK$'000

FHET FAT

Fees we 1,260 1,289
Other emoluments: Hi e -

Salaries, allowances and benefits in kind e ZUEEMER 12,557 12,303

Performance-related bonuses SEISABRATEAL 1,260 1,187

Pension scheme contributions RIKEET IR 18 32

Subtotal /Nat 13,835 13,522

Total “Et 15,095 14,811

(a) Independent non-executive directors () BIFHITES
The fees paid to independent non-executive directors FREMBUIFRTESHNRSNAT :

during the year were as follows:

2024 2023
—B-EF —T-=F
HK$'000 HK$’000
THEx FAT
Mak Ping Leung E-37]=8 240 240
Sat Chui Wan ERE 240 240
Wong Shiu Hoi Peter el 240 240
Total HBET 720 720
There were no other emoluments payable to the FRITEEMEMNBIENITEEZNINE
independent non-executive directors during the year TE )
(2023: Nil).
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—E-EF+=A=1+—H

9. DIRECTORS’ AND CHIEF EXECUTIVE'S 9. EBERITETHASIHEZ
REMUNERATION (Continued)

(b) Executive directors, non-executive director (b) HITES  FHTESRETETHA
and the chief executive =]
Salaries,
allowances Performance Pension
and benefits related scheme
Fees in kind bonuses contributions Total

e RER ENEE £ike

i ENEA BL SRR Ch)
HKS000  HKS000  HK§'000  HK$'000  HK$'000
AT TAT TAL BT TAL

Year ended 31 December 2024 HECECME+-A=t-HLEE

Executive directors HiIEE

Chan Wing On Fokz 120 8,699 676 - 9,495

Yuen Chi Ming REH 120 694 70 - 884

Chan Shuk Fong iy 120 3,164 514 18 3,816

Subtotal INet 360 12,557 1,260 18 14,195

Non-executive director FHAEE

Ho Ping Kee fmzE 180 - - - 180

Total &5 540 12,557 1,260 18 14,375

Year ended 31 December 2023 BE-Z-=HEt-ASt-ALEE

Executive directors H7EE

Chan Wing On k& 120 8,149 643 14 8,926

Yuen Chi Ming s 120 667 55 - 842

Lau Hon Kee* Bz 29 445 - - 474

Chan Shuk Fong 3 120 3,042 489 18 3,669

Subtotal INet 389 12,303 1,187 32 13,91

Non-executive director FHEE

Ho Ping Kee ffmzE 180 - - - 180

Total &5 569 12,303 1,187 3 14,001
* Mr. Lau Hon Kee resigned as Executive Director with effect * BEEEER T _=F=A -+ NBEE

from 29 March 2023.

There was no arrangement under which a director
waived or agreed to waive any remuneration during

the year.

During the current and prior years, no remuneration
was paid by the Group to the directors as an
inducement to join or upon joining the Group or as
compensation for loss of office.

PITES -
FRMEEENEXREMETMHID
ZHE

RAFERBEFE  AREHEANES
SASEB - E ARSI FIMARE B KR
ANAA G B 10 2R A E R RER A E -
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10. FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees during the year ended 31
December 2024 included 2 directors (2023: 2 directors),
details of whose remuneration are set out in note 9 above.
Details of the remuneration of the remaining three non-
director, highest paid employees during the years ended 31
December 2024 and 2023 are as follows:

10. EEEReHMES

HEZ-_NWF+_A=+—HIFE Ad&%
SFHNEEREMEESR(ZE_=F  MEB=E
=) EHBFBHER EXMF - #EF =
FR-E-=F+_A=1+—HItFE % T=
HIEEEELTNEENFTMFBLOT

2024
—E-NEF

2023
—E-=4F
HK$'000
FHET

HK$°000
FERT

Salaries, allowances and benefits in kind e RN EDERN 9,359 9,040
Performance related bonuses ERERTEAL 1,541 1,466
Pension scheme contributions IRREFTEIMER 36 45
Total FEE 10,936 10,551

The number of the non-director, highest paid employees
whose remuneration fell within the following bands is as
follows:

FHNFUATHBENFESTSSHOEE AW
T

Number of employees

EBEAE
2024 2023
—EE —E=F
HK$4,000,001 to HK$4,500,000 4,000,001 724,500,000/ 7T 1 1
HK$3,500,001 to HK$4,000,000 3,500,001/% 7T £ 4,000,000/ 7T 1 1
HK$2,500,001 to HK$3,000,000 2,500,001/ 752 3,000,000 7T 1 1
Total st 3 3

No emoluments were paid by the Group to any of the non-
director, highest paid employees as an inducement to join
or upon joining the Group or as compensation for loss of
office.
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31 December 2024
—ETmME+=A=+—H

11.

INCOME TAX

Pursuant to the rules and regulations of the Cayman Islands
and the BVI, the Group is not subject to any income tax in
the Cayman Islands and the BVI. Hong Kong profits tax has
been provided at the rate of 16.5% (2023: 16.5%) on the
estimated assessable profits arising in Hong Kong during
the year, except for one subsidiary of the Group which is
a qualifying entity under the two-tiered profits tax rates
regime. The first HK$2,000,000 (2023: HK$2,000,000)
of assessable profits of this subsidiary are taxed at 8.25%
(2023: 8.25%) and the remaining assessable profits are
taxed at 16.5% (2023: 16.5%). PRC tax and Macau tax have
been provided at the rates of 25% (2023: 25%) and 12%
(2023: 12%), respectively, on the estimated profits arising in

1. Fr8%

BERSHEREBELESHRIER - &
CEBENHESHENEBEXHEHMATE
o FRARBFERCHNEBEEZHHER
AT E16.5%(ZF =4 : 16.5%)5tie
B EAEEN BB ARRIN  ZARA
FEFESHMBRHINERE - ZM B A R ERT S
FI#) # 2,000,000/ 7L (ZF = =4 : 2,000,000
L) H8.25% ( —E =4 : 825% )i Rt
& M TERBEMNIZ165%(ZE =4 :
16.5% )T & EW##&&F%F‘EW&%E
R BL25% (ZFEZ=4F : 25%) & 12%(—=
ZEF 0 12%) MBS EFIE R F'%%IE‘Jr
TRRHE -

the Mainland China and Macau during the year.

2024 2023
—E_F —E- =4
HK$'000 HK$'000
FTET T

Current — Hong Kong BNEf — &%
Charge for the year FHRX 23,504 18,434
Underprovision in prior years BEFERETR 47 67
Current — Elsewhere BVER — EAthih 75 989 251
Deferred (note 24) BIE(HT5F24) (9,048) 3,356
Total tax charge for the year FABIER S B5E 15,492 22,108
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11. INCOME TAX (Continued) 1. 8% (&
A reconciliation of the tax expense applicable to profit BOE TR R E R AR E B AR I8 5 X i
before tax at the statutory rates for the tax expense at the BB ERAENHIERYHEENT ¢

effective tax rate is as follows:

2024 2023
—ENE —EC=F
HK$°000 HK$'000
FET FAT
Profit before tax BR 7 A 78,183 115,958
Tax at the statutory rates of different AR RERERE TR R
jurisdictions sTERTRE 8,725 15,659
Adjustments in respect of current tax of 3@ 7E 4 & ENEAT 1B L
previous years 47 67
Effect of withholding tax at 5% on the 5% T T4 % 2 5= [ B BT 88
distributable profits of the Group’s NAIAHD IR A2
PRC subsidiaries (1,230) 253
Income not subject to tax BERBIURA (1,212) (1,040)
Expenses not deductible for tax IR 1,477 2,693
Tax loss not recognised RIERBIEE R 20,188 18,890
Tax losses utilised from previous periods = & B BRI BB E1E (2,303) (5,382)
Deferred tax assets recognised from EHRBTHREEHIBEE
previous periods (4,129) (3,267)
Tax effect of two-tiered tax rates AR FIF & AR TS R & (165) (165)
Others HAtb (5,906) (5,600)
Tax charge at the Group's effective BASBEERHETER
tax rate (2024: 19.8%; 2023: 19.1%) MERY(ZZE=NF : 19.8%
—T =% :19.1%) 15,492 22,108
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12. DIVIDENDS 12. BE
2024 2023
—EBEF —T_=F
HK$°000 HK$'000
THExT FET
Interim dividend — HK2.50 cents FREIAR S — BARE AR 2. 504811
(2023: HK3.40 cents) per ordinary share (ZZEZ=%F : 3.408() 25,135 34,184
Proposed final dividend — HK2.50 cents BEAHRE — BREER2.50
(2023: HK3.50 cents) per ordinary share BIN(ZZE =4 : 3.50/L) 24,286 35,189
Proposed special dividend — HK7.50 cents 45 BIAL 8. — FALEBA%7.50
(2023: HK3.50 cents) per ordinary share ABII(ZZ==4 : 3.50/L) 72,856 35,189
122,277 104,562
The proposed final dividend and special dividend for the year FREZFRPKBEREFRKBBFAARRER
is subject to the approval of the Company’s shareholders at JEfERRRBERE FHER - HAEE -

the forthcoming AGM.

13. EARNINGS PER SHARE ATTRIBUTABLE TO 13. A QTR EELERER
OWNERS OF THE COMPANY

The calculation of the basic earnings per share amount for HE_Z_NF+_A=+T—HIEFESKRER
the year ended 31 December 2024 is based on the profit BRI AN TIR% 3R (G 55 %5 F162,749,0007 7T
for the year attributable to owners of the Company of (ZZE =4 : 93,836,000 ) M FANDT T
HK$62,749,000 (2023: HK$93,836,000) and the weighted HNEE NS DN S 9 2801,005,302,00008 (ZFE ==
average number of ordinary shares of 1,005,302,000 (2023: 1 1,005,399,000% ) 5t&

1,005,399,000) outstanding during the year.

The Group had no potentially dilutive ordinary shares in issue HE-_Z-_WNEN-_E-_=F+-"A=+—HIt
during the years ended 31 December 2024 and 2023. FE AEEWEBEBEERITE R -
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13. EARNINGS PER SHARE ATTRIBUTABLE TO 13. AR BIREBEELERER ()
OWNERS OF THE COMPANY (Continued)

The calculations of basic and diluted earnings per share are GIREARREERTINETE T ER
based on:
2024 2023
—EYE T4
HK$°000 HK$'000
FHET T
Earnings B
Profit attributable to ordinary equity holders FERETE G RREL A % #854 B A
of the Company, used in the basic and ARAREBIERETA ARG
diluted earnings per share calculation vl 62,749 93,836

Number of shares

RGEER
2024
—ECNEF
Shares e
Weighted average number of ordinary ARG EERERREE 2T
shares in issue during the year used in FAEETERRMET S
the basic and diluted earnings per share
calculation* 1,005,302,000 1,005,399,000
* The weighted average number of ordinary shares has accounted * LTRBRIETHEEERAFEFROIZE -

for the effect of treasury shares held.

14. PROPERTY, PLANT AND EQUIPMENT AND 14. ¥1¥% - BMERREUREREEE
RIGHT-OF-USE ASSETS

2024 2023

—E-WEF —ET_=F

HK$'000 HK$'000

FTExT FHET

Property, plant and equipment ME - BB NEE (a) 415,078 443,145
Right-of-use assets FREEE (b) 1,315,238 1,357,991
1,730,316 1,801,136
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14. PROPERTY, PLANT AND EQUIPMENT AND 14. ¥ - BMER S ELURERAEESE
RIGHT-OF-USE ASSETS (Continued) (%)

(a) Property, plant and equipment (a) Y% BEKRRE

Furniture,
fixtures and
Leasehold office Motor
Buildings improvements equipment vehicles Total

R KER
B  HEEE BLERG i fazt
HK$'000  HK$'000  HK$'000  HKS'000  HK$'000
TR TR TR TR TR

31 December 2024 ZE-ME+ZA=1-H
At 1 January 2024: RZZ-ME-A-A:
Cost R 115,128 968,049 276,566 27,135 1,386,878
Accumulated depreciation ZAHTERAE
and impairment (44,106) (675,385) (199,434) (24,808) (943,733)
Net carrying amount BEFE 71,022 292,664 77,132 2,321 443,145

At 1 January 2024, net of accumulated  R=Z =¥ —F—H

depreciation and impairment (MR 2tERE) 71,022 292,664 71132 2,327 443,145
Additions AE 1,006 92,138 31,170 3,084 127,398
Disposals HeE - (3,684) (1,402) (70) (5,156)
Depreciation (note 6) REW6) (3404)  (106,625) (22,914) (1,016)  (133,959)
Impairment (note 6) BIEHHe) - (11,010) (1.723) - (12,733)
Exchange realignment B AR (1,107) (1,275) (1,231) @ (3,617)
At 31 December 2024, net of AZZ-mETZA=1—H

accumulated depreciation and (M2 TERRE)

impairment 67,517 262,208 81,032 4,321 415,078
At 31 December 2024: RZE-METZA=T—8:

Cost AR 113,979 963,094 261,263 28,725 1,367,061

Accumnulated depreciation ZEHTERAE

and impairment (46,462) (700,886) (180,231) (24,404) (951,983)

Net carrying amount REFE 67,517 262,208 81,032 4,321 415,078
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31 December 2024
—E-FE+=-—A=+—H

14. PROPERTY, PLANT AND EQUIPMENT AND 14. 1% - BMERREURFERAEEE
RIGHT-OF-USE ASSETS (Continued) (%)

(a) Property, plant and equipment (Continued) (a) Y% BEKRREE)

Furniture,
fixtures and
Leasehold office Motor
Buildings improvements  equipment vehicles Total

BF  HERE WOERE i st
HK$'000  HK$'000  HK$'000  HK$'000  HK$'000
TR TR TR TR TR

31 December 2023 ZEZZE+ZA=1-H
At 1 January 2023: RZE-=%—-f-B:
Cost AR 114,526 1,020,828 288,606 28,103 1,452,063
Accumulated depreciation ZIHTERAE
and impairment (41,988) (729,503) (198,128) (25,953) (995,572)
Net carrying amount BEZE 72,538 291,325 90,478 2,150 456,491

At 1 January 2023, net of accumulated R=Z-=F—F—H

depreciation and impairment (MR 2FHERAE) 72,538 291,325 90,478 2,150 456,491
Additions RE 2,094 119,828 18,833 2,029 142,784
Disposals HE - (11,392) (3,221) (294) (14,907)
Depreciation (note 6) REW6) (3,105 (100,208) (25,836) (1547)  (130,69)
Impairment (note 6) HE(ite) - (4,103) (1,504) - (5,607)
Transfer from investment properties ~ BREWEE A (fi715)

(note 15) 49 - - - 496
Exchange realignment R (1,001) (2,786) (1,618) (1) (5,416)
At 31 December 2023, net of RZEZ=F+ZA=1—H

accumulated depreciation and (B2 ERAE)

impairment 71,022 292,664 77,132 2,327 443,145
At 31 December 2023: RZEZ=F+ZA=+-H:

Cost R 115,128 968,049 276,566 27135 1,386,878

Accumulated depreciation ZIHTERAE

and impairment (44106) (675385 (199,434) (24808)  (943733)
Net carrying amount REFE 71,022 292,664 77,132 2,327 443,145
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NOTES TO FINANCIAL STATEMENTS
S 35 Rk B

31 December 2024
—ETmME+=A=+—H

14. PROPERTY, PLANT AND EQUIPMENT AND
RIGHT-OF-USE ASSETS (Continued)

(a) Property, plant and equipment (Continued)

At 31 December 2024, the Group's property, plant
and equipment and right-of-use assets with a carrying
amount of approximately HK$205,886,000 (as at 31
December 2023: HK$218,111,000), were pledged to
secure general banking facilities granted to the Group.

As at 31 December 2024, the Group’s management
identified certain restaurants which continued to
underperform and estimated the corresponding
recoverable amounts of their property, plant and
equipment. Based on these estimates, net impairment
loss of HK$12,733,000 (2023: HK$5,607,000) of
which HK$6,206,000 (2023: a reversal of impairment
loss, net of HK$1,298,000) was for the Group's
Hong Kong restaurants and HK$6,527,000 (2023:
HK$6,905,000) was for the Group’s Mainland
China restaurants, was recognised to write down/
up the carrying amounts of these items of property,
plant and equipment to their recoverable amounts
of HK$36,003,000 as at 31 December 2024. The
recoverable amount of the items of property, plant
and equipment is determined based on a value in
use calculation using cash flow projections based on
financial budgets covering a period of the remaining
lease terms plus the anticipated renewal period
approved by senior management. The pre-tax discount
rates applied for the cash flow projection ranged from
12.0% t0 12.6% (2023: 14.4% to 16.0%).

(b) Leases
The Group as a lessee

The Group has lease contracts for properties used
in its operations. Lump sum payments were made
upfront to acquire the leased land from the owners
with remaining lease periods between 23 and 41
years, and no ongoing payments will be made under
the terms of these land leases. Leases of properties
generally have lease terms between 3 and 9 years.
There are several lease contracts that include extension
and termination options and variable lease payments
based on revenue.

14. ?ZI%} BENREBAREREEE

(a) W%  BERRKRB(E)

RZZEZWFE+=A=+—H ' A&£EE
B EE 4 5205,886,00058 TTHI M3 -
BEMEEARERAEEE(R=_S=_=F
+=—A=+—8 :218,111,000/87T) °
WMEETAEE —RIBITRE -

RZZE-WF+=—A=+—H xE£EE
BESIEAETRABERENEE - I
HEYE  BELZEHHEENKRE S
HEITET - BIBZEM - BEBEFSE
12,733,000 (=& = =4 : 5,607,000
7T ) (H 6,206,000 ( — T - = :
BB B B [B])F 58 1,298,00078 7T ) A AR &
B A& BEREESENG6,527,0008T(ZF =
=% : 6,905,000/ 7T ) A A& B HR B it
/—%F‘i)em_?_m¢+ A=+—8H

B LAM@% W E MR EER MERE
1B MR, 18 50 2 H AT Uk [B] 4 636,003,000
BIT o W - l?ﬁ)%& SEIE B AT E S
BIRBEGRAEBENEEAET  %iTERE
FAERSREEERTH AR E TR
MEERENREBEENRESRETE
Al - RS M=) EUFﬁﬁH%ﬂ,H‘J 8HIR KA F
120% E126%(ZFE_=F : 144% =
16.0%) °

(b) #HEE
A EEEBFEEA

ﬂi‘il?fﬁﬁﬁ\/\a@m%%ﬂﬁf g4
%) e RABRAMEL —RENKABEE
ESHELH ﬂﬁﬁ‘ﬂﬁﬁﬁwimi =]
REZE L E N GR B RS HE
A5IE - MEHENHIBE RIEIF -
ETHEARWBRERMR LERERE
P Wes i) AT T E AR -
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31 December 2024
—E-FE+=-—A=+—H

14. PROPERTY, PLANT AND EQUIPMENT AND
RIGHT-OF-USE ASSETS (Continued)

14. ?@f% BERREURERAEEE

(b) Leases (Continued) (b) HEE)

The Group as a lessee (Continued)

FEBEREMA(E)

(b)(i) Right-of-use assets b)) EFHEEE
The carrying amounts of the Group’s right-of-
use assets and the movements during the year
are as follows:

AEBFNFEHREENFERENRE
E N

Leasehold Land and

land buildings Total
HE L

T RAETF #st
HK$'000 HK$'000
TAT TAT

HK$'000
TAET

As at 1 January 2023 RZE-_=F—HF—H 10,832 1,292,352 1,303,184
Additions NE - 551,512 551,512
Amortisation (note 6) 55 (H/ate6) (445)  (402,114)  (402,559)
Modification and termination 15T R IEFRA

of leases - (71,230) (71,230)
Impairment A - (21,530) (21,530)
Transfer from investment SESE=t/EL- YN

properties (note 15) (H1£15) - 4,104 4,104
Exchange realignment M 5, B (367) (5,123) (5,490)
As at 31 December 2023 and RZE_=F

1 January 2024 +=—A=+—HX

—ZE-mF—H—H 10,020 1,347,971 1,357,991

Additions NE - 453,755 453,755
Amortisation (note 6) s (nte) (436) (418,381) (418,817)
Modification and termination 15T R IEFRAY

of leases - (39,438) (39,438)
Impairment JRE - (34,705) (34,705)
Exchange realignment b A% (319) (3,229) (3,548)
As at 31 December 2024 RZZTZPF

+-—A=+—H 9,265 1,305,973 1,315,238
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b B

31 December 2024

—E-NFE+=—A=+—H

14. PROPERTY, PLANT AND EQUIPMENT AND

RIGHT-OF-USE ASSETS (Continued)
(b) Leases (Continued)
The Group as a lessee (Continued)

(b)(i) Right-of-use assets (Continued)

As at 31 December 2024, the Group's
management identified certain restaurants
which continued to underperform and estimated
the corresponding recoverable amounts of their
right-of-use assets. Based on these estimates,
net impairment loss of HK$34,705,000 (2023:
HK$21,530,000), of which HK$14,294,000
(2023: HK$5,138,000) was for the Group’s
Hong Kong restaurants and HK$20,411,000
(2023: HK$16,392,000) was for the Group's
Mainland China restaurants, was recognised to
write down/up the carrying amounts of these
items of right-of-use assets to their recoverable
amounts of HK$104,588,000 as at 31 December
2024. The recoverable amount of the items
of right-of-use assets is determined based
on a value in use calculation using cash flow
projections based on financial budgets covering
a period of the remaining lease terms plus the
anticipated renewal period approved by senior
management. The pre-tax discount rates applied
for the cash flow projection ranged from 12.0%
10 12.6% (2023: 14.4% t0 16.0%).

14. % - BERREUREREEE

(%)

(b) HEE)
KL FHEA ()
(b)) (&R )

RZE-_NF+=-_A=+—H " K
SEEEEMALE TREFER
EMERE  WHEFEAEEENH
FER U Bl & BHEITIHET - RIEZSE
&t - VBB B 18 )F §834,705,000/%8
T (ZZT = =4 : 21,530,000/ 7T )
(ErR14,294,0008 TC(Z T = =F :
5,138,000/ T) B AN EEH B EEE
4 5%20,411,0008 T (ZFE =4 :
16,392,000/8 7T ) A A& (& AR B (A i
BEEEL)ENR-_ZT-_MF+-_A=
+—BHER - USRS FEREEESE
B MBREEMUR, S E A E
%8104,588,000/8 7T  fF AL EE
B BB EFEREENES
EETE B R AERENSR
EEEMIEREF SEEMNETE
HEANHRYKEENRERETE
Al - IR & = T8 R FT B Bl Bh 3R X
NF12.0%E126%(Z T =4 :
14.4%%16.0%) °
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31 December 2024
—E-FE+=-—A=+—H

14. PROPERTY, PLANT AND EQUIPMENT AND 14. ¥ - BMERSELURERAESE

RIGHT-OF-USE ASSETS (Continued) (48)
(b) Leases (Continued) (b) HEE)
The Group as a lessee (Continued) FEBESFEN ()
(b)(ii) Lease liabilities (b)ii) HHEE &
The carrying amount of lease liabilities and the FARHERENREAERESNT

movements during the year are as follows:

2024 2023

—EBoNEF —E-=F

HK$°000 HK$'000

FET AT

Carrying amount at 1 January R—A—B/ERmEE 1,136,849 1,108,422

New leases e 440,021 525,802
Accretion of interest recognised FREHERHEIE N

during the year (note 8) (H1:28) 37,434 30,019

Payments (NE:N (448,911) (429,958)

Modification and termination of leases {&&] & 4% [EFAAY (56,857) (90,930)

Exchange realignment PE A% (4,728) (6,506)
Carrying amount at 31 December R+=—A=+—HH

BREE 1,103,808 1,136,849

(@) Analysed into: (a) MW :

2024 2023

—EoMmE —E=fF

HK$'000 HK$'000

FET AT

Current portion mENER S 367,587 382,928

Non-current portion ERBNE D 736,221 753,921

Total 45 1,103,808 1,136,849
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31 December 2024
—E-EF+=A=1+—H

14. PROPERTY, PLANT AND EQUIPMENT AND
RIGHT-OF-USE ASSETS (Continued)

(b) Leases (Continued)
The Group as a lessee (Continued)
(b)(ii) Lease liabilities (Continued)

(b)  Lease liabilities repayable:

(b) HE=E)
FEBEBEBA ()

(b)ii) HE & (& (&)

(b)) EEEHEAE:

14. #@f BERREUAREREEE

2024 2023

—E-ME —E=F

HK$’'000 HK$'000

FET T

Within 1 year —F K 367,587 382,928

In the second year F_F 308,740 300,442
In the third to fifth years, F=Z2FRF

inclusive (BiEERMTE) 402,397 433,207

Beyond five years AFUE 25,084 20,272

Total 1Bzt 1,103,808 1,136,849

(b)ii) The amounts recognised in profit or loss in
relation to leases are as follows:

blii) RNEmPERNEEES N SRER
T

2024 2023
—E-EF —E-=F
HK$'000 HK$'000
FExT THET
Interest on lease liabilities (note 8) HEAERNB(HFES) 37,434 30,019
Amortisation for right-of-use assets FREEEEE
(note 6) (Hizte6) 418,817 402,559
Expense relating to short-term HRHAERREEEE
leases and leases of low-value HEBBENMXT
assets (note 6) (K1:t6) 7,158 10,783
Impairment of right-of-use assets (note 6) 1 P4 & & RE (#776) 34,705 21,530
Variable lease payments not included in ~ REt ATHE A B ER
the measurement of lease liabilities Al S E R
(note 6) (Kizt6) 10,555 12,657
Gain on leases modifications and [ERPEIwikoles
termination (note 6) (Hfzte) (17,419) (19,700)
Total amount recognised in profit or loss 1B HERR FRIE 4258 491,250 457,848
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31 December 2024
—E-FE+=-—A=+—H

14. PROPERTY, PLANT AND EQUIPMENT AND

164

RIGHT-OF-USE ASSETS (Continued)

(b) Leases (Continued)

The Group as a lessee (Continued)

(b)iv) The total cash outflow for leases and future cash
outflows relating to leases that have not yet
commenced are disclosed in notes 28(c) and 34
to the consolidated financial statements.

The Group as a lessor

The Group leases its investment properties (note
15) which consisted of two (2023: two) commercial
properties in the PRC under operating lease
arrangements. The terms of the leases generally
require the tenants to pay security deposits and
provide for periodic rent adjustments according
to the then prevailing market conditions. Rental
income recognised by the Group during the year was
HK$1,900,000 (2023: HK$1,529,000), details of which
are included in note 5 to the financial statements.

At 31 December 2024, the undiscounted lease
receivables by the Group in future periods under non-
cancellable operating leases with its tenants are as
follows:

14. ?@%Hz%& SEUNRFERAEESRE

(b) HEE)
AKEFERERBA(FE)
by BERSRTNBBER MAFBHEEZ
AR IRIR SR AR A B IS R MY
5F28(c) R34 FE ©

EEEERHEA

AEERBEEHERFLEEREYE

(Mft5E15) - R BERBE(ZE =%
IR N B EY X - 2SR ERIEK

BEEREPAHMNRERS MFTHRE
ERTRTHEHASAZE - FRALE
DHER S U A1,900,0008 T (ZE ==
F 11,529,000 7T ) © BREAFEHNIMG
HRHIFES o

RZZF-MFE+-A=1+—RH AKER
IFEEMPRIH AR EHER R
REAE IR RBRRBE T -

2024 2023

—EmEF —EBC=F

HK$'000 HK$'000

THET THETT

Within one year —FE R 1,160 1,472
After one year but within two years —F A L EREFAA = 118
Total et 1,160 1,590
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S 35 Rk B

31 December 2024
—ETmME+=A=+—H

15. INVESTMENT PROPERTIES 15. REW*

2024 2023
—E-ME —ET =4
HK$'000 HK$'000
FEx FAT
Carrying amount at 1 January R—HA—BHEREE 27,507 35,424
Net loss from fair value adjustments (note 6) A AEFRHEBEEE(H1:76) (2,605) (2,523)

Transfer to property, plant and equipment BRI - BENMRE
(note 14(a)) (Bt 14(a)) - (496)

Transfer to right-of-use assets (note 14(b)(i)  EEREFREEEE

(B 14(b)(i) = (4,104)
Exchange realignment IE &A= (851) (794)
Carrying amount at 31 December R+ZA=+—H2KAE 24,051 27,507

The Group’s investment properties as at 31 December 2024
consisted of 2 (as at 31 December 2023: 2) commercial
properties in Mainland China, which are held under medium
to long term leases (as at 31 December 2023: medium to
long term leases). The Directors have determined that as
at 31 December 2024, the investment properties consisted
of 1 class (as at 31 December 2023: 1 class) of assets, i.e.,
commercial (as at 31 December 2023: commercial), based
on the nature, characteristics and risks of each property.

The Group’s investment properties were revalued on 31
December 2024 based on valuations performed by RHL
Appraisal Limited, independent professionally qualified
valuers, at HK$24,051,000 (as at 31 December 2023:
HK$27,507,000). Each year, the Group’s chief finance
director decides, after approval from the directors, to
appoint which external valuers to be responsible for the
external valuations of the Group’s properties. Selection
criteria include market knowledge, reputation, independence
and whether professional standards are maintained. The
Group's finance director has discussions with the valuers
on the valuation assumptions and valuation results once a
year when the valuation is performed for annual financial
reporting.

The investment properties are leased to third parties under
operating leases, further details of which are included in
note 14(b).

BE_Z-_NME+_A=1—H8 XEENKRE
MEBRRBE(MN T -_=F+_HA=1+—8":
IR RN BEIAMHEENE - SR ERHE
EMR-_F_=Ft+-A=1T—H:FERHH
BE)FA - RESVENEE  HUEMER - E
FoRE R-TEF+-_A=t—H0 K&
MERE-RB(R_FE_=F+-"A=+—8:
—R)BEERN  ABEEYMER_T_=F+_
A=1+—H : B%EHD%) -

RIBB L EEAERMOEMKFITHERMNE
RAFETHEE  ARENKREMEER S
ENF+ A=+ —HETENGHE HE
/24,051,000 L (R _=F+=_H=+—
H :27,507,000%870) - BF - AEENEFEH
TRRELCE R R RTREANEBMEE
HEENINHERMAZ - FUBZERIETSA
o HE BUMAREEHISERITE - JLF
EUBmEETHER - AEE/I BB E
BERMEFRAERERAEERETHR °

REMXCRBELEHELETE=) > AL
—HFHIRERHIEE14(0b) ©
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31 December 2024
—E-FE+=-—A=+—H

15. INVESTMENT PROPERTIES (Continued) 15. WEYE(E)
Fair value hierarchy NEEEH
The following table illustrates the fair value measurement TRHPAEBRSEMENANLEEASAEEL -

hierarchy of the Group's investment properties:

Fair value measurement as at 31 December 2024 using
R-B-ME+ZA=+-HERTIRBETHAVETE
Quoted price Significant Significant
in active observable unobservable
markets inputs inputs

RERTSH EATER EAFTER

HE BAHE BAHE
(Level 1) (Level 2) (Level 3) Total
(E—ER) (B=EH) (E=EH) @t
HK$'000 HK$'000 HK$'000  HK$'000
TET TET THERT TET

Recurring fair value measurement for: 5t T8 B EE B AFEE -
Commercial properties EEME - - 24,051 24,051

Fair value measurement as at 31 December 2023 using
RIBZ=F+_A=t—-BEATIPERETNLTEFE
Quoted price Significant Significant
in active observable  unobservable
markets inputs inputs

INERM ) EXABRE  EBXT

B BAHR FAHR
(Level 1) (Level 2) (Level 3) Total
(F—ER) (B=ER) (B=ER) st
HK$'000 HK$'000 HK$'000  HK$'000
THT THT THT THT

Recurring fair value measurement for: -~ LT3 B B (B H A TFEE
Commercial properties [SE2YES - - 27,507 27,507
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31 December 2024
—E-EF+=A=1+—H

15. INVESTMENT PROPERTIES (Continued) 15. REWMHE(E
Fair value hierarchy (Continued) NEERBH(EZ)
Reconciliation of fair value measurements categorised within PDEAANTFEBREE="RBRLEOANFEETEZHEH
Level 3 of the fair value hierarchy: SHEE -
31 December 2024 —E-F+—-A=+—H
Commercial
properties
[SE2YES
HK$'000
FHET
Carrying amount at beginning of the year REFHEREE 27,507
Net losses from fair value adjustments (note 6) N ERARNEE S Z6) (2,605)
Exchange realignment IE W AR (851)
Carrying amount at end of the year RERKIREE 24,051
31 December 2023 T =Ft+A=t+—H

Commercial Industrial
properties property Total
[SEZZES T X% st

HK$'000 HK$'000 HK$'000
TAET TAT TAT

Carrying amount at beginning of the year ~ REFEHIHEREE 29,850 5,574 35,424
Net losses from fair value adjustments N EARNEE

(note 6) FR(Hi5e) (1,549) (974) (2,523)
Transfer to property, plant and equipment  EEZEWE - HE K&

and right-of-use assets (note 14) REUANFREESE

(Bi:E14) - (4,600) (4,600)

Exchange realignment & H (794) - (794)
Carrying amount at end of the year AEARBEREE 27,507 - 27,507
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31 December 2024
—E-FE+=-—A=+—H

15.

168

INVESTMENT PROPERTIES (Continued) 15.
Fair value hierarchy (Continued)

Below is a summary of the valuation techniques used and
the key inputs to the valuation of investment properties:

Significant
Valuation unobservable Range or

techniques inputs weighted
ERTAEE EER
fh{E i BWARE hniEFHE BRE

REMR(E)

DVHEBR(E)
TXARAWEGERBOEERITREESHA
BBHE

Sensitivity of
average fair value to the input

DR EH@ABEN

Commercial Direct comparison Estimated market value HK$4,721 5% increase/(decrease) in fair value
[ES method (per square foot) (2023: HK$5,399) would result in increase/
BERLEE AEmEEEAR) 472157 (decrease) in fair value by
(ZE-=F: HK$1,203,000/(HK$1,203,000)
5,399 7T) (2023: HK$1,375,000/

Under the direct comparison method, fair value is estimated
by making reference to the comparable market transactions
as available. This method involves the identification of the
highest and best use of the properties, identification of
comparable sales and adjustment of the comparable sales
values to reflect their superior and inferior characteristics
to the investment properties held by the Group. Factors to
be considered in making the adjustments include the size,
shape topography and location of the comparable sales.

Tai Hing Group Holdings Limited X EEEZERERA A

(HK$1,375,000))

AHET L/ (TH)5%EEH
NFEEI CRD)
1,203,0007%7T,/(1,203,000/5 7T)
(zZ2==%:

1,375,0003 7T, /(1,375,0007%7T))

REEERLEOL - A HELKSEANEHNAEL
BB S o D ABEENMERS K
REMZ BRI ELBHERAELEHER
BRE - URBRESREE AR REDEOER
B IMEHBABRRFZENEAZREA AL EH
BRI I R0 -



NOTES TO FINANCIAL STATEMENTS
S 35 Rk B

31 December 2024
—E-NFE+=—A=+—H

16. INTANGIBLE ASSETS 16. BILEE

Indefinite useful lives PR AT 52 A B
31 December 2023 and 2024 TECZFRIENEF
t=RA=t—H
At 1 January 2023, 31 December 2023, RZTE=Z=F—HF—1
1 January 2024 and 31 December 2024 ZE-=F+ZA=+—8"

“EoNF—-A—HK
—EoNF+=-—A=+—H

Licenses

L3

HK$°000
FTERT

Cost and net carrying amount B % AR SR 200
17. INVENTORIES 17. 78

2024 2023
—E-ME —E-=F
HK$'000 HK$'000
TExT T

Food and beverages, and other operating AREEEENR MRS
items for restaurant operations LA R E At 45 25158 B 79,859 87,040
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31 December 2024
—E-FE+=-—A=+—H

18.

170

TRADE RECEIVABLES

Trade receivables

= 5 IR

. BEZRIFR

2024 2023
—E-mE

—E-=F
HK$’000
T

HK$'000
FET

28,203 38,246

The Group’s trading terms with its customers are mainly
on cash, credit card, electronic settlement and on credit.
The credit period is generally a few days to two months.
Each customer has a maximum credit limit. The Group
seeks to maintain strict control over its outstanding
receivables. Overdue balances are reviewed regularly by
senior management. The Group does not hold any collateral
or other credit enhancements over its trade receivable
balances. Trade receivables are non-interest-bearing.

An ageing analysis of the trade receivables as at the end
of the reporting period, based on the invoice date, is as
follows:

BEEFZ2EBSGREZNRS /8
S B ERBEERIEBRERTAET - EEH—
RO FHEREMEA - BREPHEREREER
R o NSRBI SRBR AR T  EL i AR A (o] 8 IURRIR o
=AREREE RENANSY - AREWARFE
B 5 RUGRIR S SRR A (R R s SR b 1
RiEEREE - BZREFTREREE

RNEERR - RERAHE D 2 B 5 RUGIAM

2024

—EE

HK$'000

FHET
Within 1 month MEAAR 23,655 32,265
1 to 2 months 12218 A 2,985 5,209
2 to 3 months 22 31E A 424 513
Over 3 months EBiE3ME A 1,139 259
Total B5T 28,203 38,246

An impairment analysis is performed at each reporting date
using a provision matrix to measure expected credit losses.
The provision rates are based on days past due for groupings
of various customer segments with similar loss patterns
(i.e., by geographical region and customer type and rating).
The calculation reflects the probability-weighted outcome,
the time value of money and reasonable and supportable
information that is available at the reporting date about past
events, current conditions and forecasts of future economic
conditions. Generally, trade receivables are written off if
past due for more than one year and are not subject to
enforcement activity.

The Group applies the simplified approach to provide
for expected credit losses prescribed by HKFRS 9 which
permits the use of the lifetime expected loss provision for
all trade receivables. The expected credit loss rate for the
Group's trade receivables is minimal for all bands of trade
receivables.

Tai Hing Group Holdings Limited X EEEZERERA A

NEIE A MR EEEAETTRED T - Uat
HREHEERE - 2FRERENEERAAI
BRI P o0 B0 AR Bl (BliZ b & Ko 3 5 48 ) Ko 71
A BB B BSH o FHEARRRER kLS
R SROKREEENRNHRS AHAFERE
EEH - TR MR BEAN ORI A IR N 7] 5
BE o —RME - BREE - FNEZRKFIA
T AN - B TZHMITITEIRR

oA 55 B R 55 7 S R S 0%R 3T R A0
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B RREANES E SRS - REEAE
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31 December 2024
—E-EF+=A=1+—H

19. PREPAYMENTS, DEPOSITS AND OTHER 19. Fa{1Zh1E - 124 R HifEYRZIE
RECEIVABLES

2024 AV

= =S —F_=F

HK$’'000 HK$'000

FET T

Prepayments AN S 30,160 50,042
Deposits and other receivables e N E M EW IR 208,545 218,405
Total st 238,705 268,447
Less: Non-current portion B IEmENER (145,695) (156,546)

Current portion MENER D 93,010 111,901
None of the above assets is either past due or impaired. Lt EEWESESRE - A Ll AR SR
The financial assets included in the above balances relate to B E R HAN e ORGSR R IE B 1 o

receivables for which there was no recent history of default.

Deposits and other receivables mainly represent rental e REMEYFIEEZEESReS REHEER
deposits and deposits with suppliers. Where applicable, an KiZE - AEBKSZBABELERERER
impairment analysis is performed at each reporting date by BEEEN S ME AE#ETRES T (WEA) -
applying a loss rate approach with reference to the historical IR N I R IR 1E D S B LA IR B3R 0 I T8 R
loss record of the Group. The loss rate is adjusted to reflect RIREE RS ©

the current conditions and forecasts of future economic
conditions, as appropriate.

The expected credit losses for the Group’s deposits and REBEIZES REMBYGIE Z TEHEEBEET
other receivables are assessed to be minimal. The financial HABE RZE_NFR-F-_=F+=A=
assets included in the above balance related to receivables +—H - FrA LG S A E ST EE
for which there was no recent history of default and past 2 Fsg BAFRIA RO 8 JEMGRIB B R ©

due amounts as at 31 December 2024 and 2023.
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20.

172

CASH AND CASH EQUIVALENTS

20. RERREEFEY

2024 2023
—EoNE 2=
HK$°000 HK$'000
FEx FAT
Cash and bank balances He RIRTTHEH 175,724 176,147
Non-pledged time deposits with BEE B ERRET R E R HAE DR
original maturity of less than =8 R 2 BT EER
three months when acquired 145,034 107,000
Non-pledged time deposits with BEUS BB RESIEA A 8
original maturity of more than =fE R Z IEEIRTE RFR
three months when acquired 10,000 45,000
Cash and cash equivalents R NIBESEEY 330,758 328,147

The cash and bank balances of the Group denominated
in Renminbi (“RMB") as at 31 December 2024 amounted
to approximately HK$40,256,000 (as at 31 December
2023: HK$60,299,000). The RMB is not freely convertible
into other currencies, however, under Mainland China’s
Foreign Exchange Control Regulations and Administration
of Settlement, and Sale and Payment of Foreign Exchange
Regulations, the Group is permitted to exchange RMB for
other currencies through banks authorised to conduct
foreign exchange business.

Cash at banks earns interest at floating rates based on daily
bank deposit rates. Short term time deposits are made for
approximately one month depending on the immediate
cash requirements of the Group, and earn interest at the
respective short term time deposit rates. The bank balances
are deposited with creditworthy banks with no recent
history of default. The carrying amounts of the cash and
cash equivalents approximate to their fair values.

RZZE-_MFE+-_A=+—H  "EBUA
REBE(TAREDFENRSRRTEHROA
40,256,000 L (MR- E-=F+-_fA=+—
H :60,299,000870) - AR EAHEILIRA
E & - SR - ARIE B b INEE HIHEB A
RAEE EERNETESET  ANEEFBEE
RENEIINELBNRITEARB L BRAHME
ﬁé} °

RITRSWREE B RITERN EAENZBF
TR - RHENEFRNFZREOA—EA - &
FAKENARRESFRME - WIKAEAFERE
ERTF SR R BRERAILS, © SRTTASRTF HOA AN 4
Rk BEBRIFNRTT - RENRESFEDNH
FREEEEQNFERS

Tai Hing Group Holdings Limited X EEEZERERA A
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21. TRADE PAYABLES 21. EZEMNARIE
An ageing analysis of the trade payables as at the end of the RIREHAK » IR EHEE D 2 E S ENFEE
reporting period, based on the invoice date, is as follows: BT

2023

—E_UE —E=F

HK$'000 HK$'000

FET T

Within 1 month MEA A 74,796 69,713

1 to 2 months 12218 A 6,301 8,386

2 to 3 months 22=31@ A 554 990

Over 3 months HBiE31E A 3,618 4,018

Total st 85,269 83,107

The trade payables are non-interest-bearing and are BORNFIBEARE  HAEHR —#&R308
normally settled on 30-day to 120-day terms. £120H -
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22. OTHER PAYABLES AND ACCRUALS 22.

Hitt AR R BT &

2024 2023

—E-QEF —EZ=F

HK$'000 HK$'000

FExT FAETT

Other payables and accruals HEmEMZIENEER 220,822 242,238
Deposits received BlES 1,617 1,572
Provision for reinstatement costs (note) BRNAEE (A 49,823 48,432
Total 4=t 272,262 292,242
Less: Non-current portion B IEMENER DY (38,674) (38,618)
Current portion BN 233,588 253,624

Other payables are non-interest-bearing and have an
average term of 30 days to 90 days.

Note:

The movements in the provision for reinstatement costs during the year
are as follows:

HEMANZAREE » EFHHRAF30HEWD
H o

Byt -

FRERKABRBEINT

HK$'000
THAT

At 1 January 2023 WZZT-_=F—H—H 44,821
Addition during the year FARE 7,394
Utilised during the year FANEFA (3,644)
Exchange realignment B 3 AR (139)
At 31 December 2023 and 1 January 2024 R _=F+-_A=+—RARZZT-_NFE—F—H 48,432
Addition during the year FRNRE 4,921
Utilised during the year FANEA (3,411)
Exchange realignment B 3 B (119)
At 31 December 2024 R-ZE-_NME+_-_A=+—H 49,823

Pursuant to the terms of the respective tenancy agreements entered into
by the Group, the Group is required to return its leased properties to
the conditions as stipulated in the tenancy agreements at the expiration
of the corresponding lease term as appropriate. The provision for
reinstatement costs was estimated based on certain assumptions and
estimates made by the Group’s management with reference to historical
reinstatement costs and/or other available market information. The
estimation basis is reviewed on an ongoing basis and revised where
appropriate.

174  Tai Hing Group Holdings Limited A E&EEZR AR D 7

REAREE AT MEREE BRI - RERERER
B(HER)  AREASEEEMEREZEREENH
FTRRORAEE - BRRABBERNAREERESZREE
RARA R, R EMATETISE R AL 898 FRE R M
BIEH T - A EESREETRY - LERKELHE
&l e



NOTES TO FINANCIAL STATEMENTS
S 35 Rk B

31 December 2024
—E-EF+=A=1+—H

23. CONTRACT LIABILITIES

Advances received from customers ~ BUkEFE R

23.

The contract liabilities represent the aggregate amount
of the transaction price allocated to the performance
obligations that are unsatisfied in relation to the
unredeemed cash coupons and other coupons outstanding
as of the end of the reporting period. The Group expects the
transaction price allocated to the unsatisfied performance
obligations to be recognised as revenue when the related
cash coupons are redeemed. The decrease in contract
liabilities in 2024 was mainly due to the decrease in short-
term advances received from customers in relation to the
restaurant operations at the end of the year. In the prior
year, the increase in contract liabilities in 2023 was mainly
due to the increase in short-term advances received from
customers in relation to the provision of food products at
the end of the year.

Details of contract liabilities are as follows:

Advances received BREFER

from customers

+t=ZA=t—8H

I:l n\/J E 1EE

2024 2023

—E2-IEF —TC=F

HK$°000 HK$'000

T TR

61,290 63,678
BHABREIRERBITERANEENRSERE
B HEHEREMRRABRBE S S REMESR
FEH AEEEARKBETREOEEOED

LTS EREREREIR S HE RS R %WAO
“ECNFEMNEYEERDEERRELES

ﬁ%%awgﬁ&%immiiﬁyﬁﬁomi
—FE T -FHNANABEMEEHRNE

RERMBBNEWEF B RNERIE A
o

BRAHABNFHBLT

31 December
2023
—E-=F
+-A=+—H
HK$°000
FET

31 December
2024
—EME

1 January
2023
—Eo=F
—A—H
HK$’'000
TET

HK$’000
TERT

61,290 63,678 57,283

The following table shows unsatisfied performance
obligations as at the end of the year resulting from
restaurant operations:

Expected to be recognised TEET AR N ER
within two years
— Restaurant operations — BEEE

TRETRFRAEREEELNRET
£

BHE

2024
—2-@mE

2023
—E=F
HK$'000
T

HK$'000
FET

61,290 63,678
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24. DEFERRED TAX 24. EFERIF
The movements in deferred tax assets and liabilities during FRELERBEERAEEHNT :

the years are as follows:

Deferred tax assets EEHEEE

Decelerated  Impairment of Provision for
tax  right-of-use Lease reinstatement
Taxlosses  depreciation assets liabilities costs Total

HEFR WRBENE RRREENE W HRGR ERAAER gt
HKS000  HKS000  HKS000  HKS000  HKS000  HKS'000
T#T TR TEL TER TER TR

At 1 January 2023 R-E-=F-F-H 13,060 19,660 3339 51,358 - 81417
Deferred tax credited/{charged) to FRRNERMEA/ (T8

profit or loss during the year (note 11) BB W) (2,426) 1177 (1423) (16,532) . (19,20
Exchange realignment % - - (13) (1,294) - (1.307)
At 31 December 2023 and R-B-=E+-A=+-AR

1 January 2024 “2-IF-A-R 10,634 20,837 1,903 33,532 - 66,906
Deferred tax credited/{charged) to ERREBEMEA/ (188

profitor loss during the year (note 11) EEsE w711 (1,39) (989) 1,303 (7,029) 7412 (699)
Exchange realignment 5 5% @) = = (558) = (601)
At 31 December 2024 R-E-WE+-A=1-H 9,195 19,848 3,206 25,945 1412 65,606
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24.

DEFERRED TAX (Continued)

Deferred tax liabilities

24,

IEIERLIR (A2

ELEBIRAE

Withholding ~ Accelerated tax ~ Right-of-use

taxes  depreciation assets Others Total

B0H  MEHERE fEREEE Aft a3t

HKS$'000 HK$'000 HK$'000 HK$'000 HK$'000

Thn Tén Tén TEn TR

At 1 January 2023 RZEZ=F-A-f 1,900 3,108 51,358 1,807 58,173
Deferred ta charged{credited) to FRRERAEA/ (B