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Tourism provides livelihoods for millions of people and allows billions
more to appreciate their own and different cultures, as well as the
natural world. As one of Hong Kong’s prominent brands in the travel
industry, EGL Holdings Company Limited (the “Company”, together
with its subsidiaries, hereinafter referred as the “Group”, “We” or “Us”)
have been serving for more than 30 years.

The Group has long been committed to the advancement, design
and provision of diversified travel products and services to its
customers and bringing its customers unique and pleasurable travel
experience with unforgettable moments of joy. The Group takes into
consideration the material environmental, social and governance
(collectively referred to as “ESG”) matters together with its financial
income in its daily operations and inherently links its long-term
success to the effectiveness of its corporate ESG management and
sustainable development.

In response to sustainable tourism development guidelines,
specifically, the Group keeps making optimal use of natural resources
that constitute the essence of tourism development, respecting
the socio-cultural authenticity of travel destinations and the well-
being of both its employees and clients and ensuring a viably
lucrative business model that can create socioeconomic value to all
stakeholders.

REPORTING PERIOD

The Group is pleased to present the ESG report (the “Report”),
demonstrating the Group’s approaches and performances in terms
of its ESG management and corporate sustainable development from
1 January 2023 to 31 December 2023 (the “Reporting Period” or
“FY2023”).

REPORTING BOUNDARY

In accordance with the operational control approach, this Report
primarily covers the environmental and social performance within the
operational boundaries of the Group that includes the (i) Group’s travel
and travel-related services business in the business premises situated
in Hong Kong, Macau, the People’s Republic of China (the “PRC”) and
Japan, and (ii) the Group’s hotel operation business in Japan.
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The Reporting Scope is mainly the same as last year (‘FY2022”)
except with EGL Market Company Limited excluded in FY2023.

If the aspects and scope covered in specific content are different,
they have been specifically noted in the relevant sections of
the Report. Please also refer to the “Corporate Governance
Report” Section in the Group’s Annual Report for the year ended
31 December 2023 for more information.

REPORTING PRINCIPLES

The Report is prepared in accordance with the ESG Reporting
Guide as set out in Appendix C2 to the Rules (the “Listing Rules”)
Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”). It complies with all “comply or
explain” provisions in the ESG Reporting Guide and strictly adheres
to the four reporting principles — materiality, quantitative, balance and
consistency.

REVIEW AND APPROVAL

The board (the “Board”) of directors (the “Directors”) of the Company
acknowledges its responsibility for ensuring the integrity of the ESG
Report and to the best of their knowledge, this Report addresses all
relevant material issues and fairly presents the ESG performances of
the Company. The Report was reviewed and approved by the Board
on 20 March 2024.

INFORMATION AND FEEDBACK

As the Group strives for excellence, the Group welcomes its
stakeholders’ feedback. Readers are welcomed to share their views
on the ESG matters with the Group via:

Mail: 15/F, EGL Tower, 83 Hung To Road, Kwun Tong, Kowloon,
Hong Kong
Email: egl_enquiry@egltours.com
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ENVIRONMENT, SOCIAL AND GOVERNANCE STRUCTURE
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The Group is committed to integrating ESG factors into its
operations, creating sustainable value for stakeholders and fulfilling
its responsibilities as a corporate citizen. The Group has established
an ESG Working Group (the “Working Group”). The Working Group
is composed of core members from different departments of the
Group. It is responsible for communicating with external consultants
and collecting ESG data. The Working Group regularly reports to
the management on the implementation of ESG measures and
performance of the business units.

Under a systematic ESG management approach, the Board takes
the lead on and has the oversight of the execution of ESG policies
within the Group and assumes the ultimate responsibility of the ESG
Report. With a clear message instructing the building of corporate
sustainability goals and metrics, the management of the Group
oversees and supervises the implementation of relevant policies, and
reports the progress of targets and the effectiveness of the execution
to the Board through emails and meetings on a regular basis. The
Board identifies and evaluates the business risks and opportunities
together with the market changes based on the feedback and makes
informed decisions accordingly.

Central to the Group’s ESG management strategy is delivering on
the sustainable development goals by being innovative, inclusive and
results-oriented through policy implementation, ongoing monitoring
and continuous improvement. To identify, assess, prioritise and
monitor the ESG policy implementation throughout the organisation,
the Group performs materiality assessment with respect to relevant
ESG topics regularly, and has built a series of metrics tracking the
performances. The management reviews the risks and effectiveness
of the internal control system in this regard and provides confirmation
to the Board.

Details of the Group’s management approaches in both the
environmental and social aspects can be found throughout different
sections of the Report.

During the Reporting Period, the Group invited third-party consultants
to provide ESG and anti-corruption trainings for the Directors.
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Dear valued stakeholders,

On behalf of the Board, | hereby present to you the Report, detailing
the Group’s approach, performance and commitment regarding the
corporate sustainability for the year ended 31 December 2023.

In the past few years, the Coronavirus Disease 2019 (“COVID-19”)
pandemic (“Pandemic”) and its associated implications for businesses
presented numerous unprecedented challenges for us all. With the
worldwide efforts in tackling the impacts resulting from the Pandemic,
the society has returned back to normal. Following the relaxation
of travel restrictions and pandemic prevention measures across the
globe, the tourism business has experienced a significant rebound,
reaching back to its pre-pandemic levels. Remarkably, the Group has
achieved a turnaround from loss to profit in the Reporting Period.
Despite the subsidising impact of the Pandemic, the Group remains
committed to maintaining a hygienic and healthy environment for all
individuals and prioritising people’s health and safety. For instance, air
purifiers have been installed in meeting rooms to safeguard the well-
being of staffs and guests during meetings.

At the Group, our focus on sustainability is fundamental to our
business strategy, which upholds our tenacity and resilience to
experience any ups and downs since our establishment. Integral to
our sustainability vision is to bring uniquely and consistently pleasant
experiences, including the taste of local delicacy and the exploration
of local landscapes to local dwellers.

Due to the pandemic subsidence in the second half of 2022, the
society has already been more vitalised to embrace economic
recovery since last year, which to the Group, is a golden opportunity
to adjust and build a more resilient business model and create a
sustainable future. We will continue to uphold our original aspirations,
and offer our customers great travel experiences with more newly
launched services and package tours.

Although the COVID-19 crisis tremendously struck the tourism
industry in the past few years, the Group has been committed to
leveraging its strong belief and operated robustness to harness
innovative measures to create value, including the promotion of green
office and energy-saving technologies in our business operations.
With the recovery of tourism industry this year, to come back stronger,
the Group has taken proactive steps to strengthen its brand image
by upholding and pursuing the objectives of “A New Prospect for
2023” and “Proactive Stepping Forward”. The Group not only actively
promotes its Japanese tour business but also continues to diversify
and carefully design hundreds of worldwide special package tours.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2023
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The Group puts sustainable business development as priority and
incorporates climate-related issues and ESG elements into its long-
term business strategic planning. As the most important leading
role of the Group, the Board has the sole responsibility to oversee,
directly manage and monitor the Group’s ESG issues and progress.
During the Reporting Period, the Group was awarded the “15 Years
Plus Caring Company” by the Hong Kong Council of Social Service in
recognition of its commitment in corporate social responsibility and in
developing a sustainable society.

In response to climate change, the Group has set clear short-
term and long-term sustainable development vision and goals
to achieve ongoing emission reduction according to government
requirements of different countries and regions progressively,
established relevant emission reduction targets and corresponding
strategies, and incorporated sustainable development factors into
the Group’s strategic planning, business model and other decision-
making processes. The Board regularly monitors and reviews the
effectiveness of management approaches, including reviewing the
Group’s ESG performances and adjusting corresponding action plans.
Effective implementation of ESG policies relies on the collaboration of
different departments. Following the recommendations given by the
Stock Exchange, the Group has established an inter-departmental
ESG Working Group to coordinate different departments and
enhance their mutual co-operation, in order to achieve the objective
of sustainable development. This ensures that the Group’s work
performances remain consistent and aligned with stakeholders’
expectations. By working together, we strive to achieve our
sustainable development goals and create a sustainable future.

The Group strives to ensure the establishment of appropriate and
effective risk management and internal control systems not only for
supervising the identification and assessment of ESG and climate-
related risks and opportunities, but also for responding to the
challenges and impacts of different times.

Looking ahead, the Board will continue to review and monitor the ESG
performances of the Group and provide material, reliable, consistent
and comparable environmental, social and corporate governance
information to its stakeholders for contributing to the creation of
a better environment. Last but not least, | would like express my
gratitude to our stakeholders, customers and business partners, as
well as the management team and all our staffs for their support and
contribution towards the Group’s success throughout these years.

Yuen Man Ying
Chairman and Executive Director

Hong Kong, 20 March 2024
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Stakeholders’ opinions are the solid foundation for the Group’s
sustainable development and success. The Group maintains a sound
relationship with its stakeholders and has been working hard on
identifying how the risks and opportunities would affect its business
development from the concerns of its stakeholders. As such, the

Group is committed to addressing the problems that stakeholders
raised via various channels, which are listed in the table below.

FTEHEZREAE

Expectations and concerns

BPE G KR A

Compliance with laws and regulations
& &5 R

Anti- Corrupt|on policies

S EMEHERE

Contr|but|on to the local economy

BERE

Communication Channels

BEEETEMERNG

Supervision on the oomphance with local laws
and regulations

%Jﬁ%ﬁ% AR S CESGRE R EMARE

Annual reports, interim reports, ESG reports
and other public information
BRIRE KRNI

Routine reports and tax payments

IRE

Shareholders

&0k

Return on investments
_IJ:¥ =8

Corporate governance
mEEEE

Business ethics

%E%&% ~FRHERER S CESGHREREMARE

Annual reports, interim reports, ESG reports
and other pubI|C information

L NS
Press releases/announcements
NENKREEEASRAMRKRES

Company’s annual general meetmgs and
other general meetings

- AEENE S
Official website of the Group
== - BEBFHINFEF] - BEXREE
Employees Employees remuneration and benefits Performance appraisals
- RMERIZIIFNE RS - EfgHAEE
Internal training and development Regular meetings and trainings
opportunities - HHFEHERik G REAETERENERKEILE
- T{ESmNEEMZ S &
Health and safety in the workplace Emails, notice boards, hotline, and team
building activities with the management
=R - EmkiRBFER - BRPREERE
Customers Product and service quality assurance Customers’ satisfaction surveys
- REEFEAMER - EXEHMNIRIG AT
Protection of customers’ privacy and rights Face-to-face meetings and onsite visits
- FERRL BRI ENESR,RE - IRFEERAR B TR
Continuous promotion of reliable products/ Customer service hotline and emails
services to customers
HEER - REAHBIEREE - REBRE
Suppliers Fair and open procurement Open tender
- EEERHNERSE - 5REHZE
Win-win cooperation Contracts and agreements
- HEBNREERS
Suppliers’ satisfaction assessment
- EEEETHA
Telephone discussions
RRR - HEZH - HEERKEOESEH
General public Involvement in communities Media conferences and responses to
- [7RZ%EL enquiries
Code of conduct - AmEH
- RIEREEZH Public welfare activities
Environmental protection awareness - AEHELE
Corporate website
- THWMMY

Enquiry mailbox
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A selection of ESG issues
that may reasonably be
considered important
for the Group and its
stakeholders from various
sources, including Listing
Rules requirements,
industry trends and
internal policies. 38 ESG
issues were identified.

its stakeholders.

PROCESS

PEER 2 - HEF
STAGE 2 -
PRIORITISATION

ETHRLEERAE ©KEN
ERFEENAELSE
EENEEMETHD T
NEERIESD

REERBEND HEIL

ZHER REEEMN
RE (BNF19ME) - WH B F
BEEDT -

Conducted online surveys to
rate the importance of each
issue from the perspective of
a stakeholder and the Group
using a scale of 1 to 5.

Developed the materiality
matrix based on the scores
of the surveys, set the
threshold for materiality
(i.e. at a score of average)
and prioritised a list of
sustainability issues.

When preparing the Report, the Group directly engaged with various
stakeholders as part of the materiality assessment process to identify
and prioritise the issues to be included in the Report which the Board
believes would have significant impact on the Group’s business and

PEER 3 - BER
STAGE 3 -
VALIDATION

EEEEREEHEBRE
SUHHE - RFNEREE
ERAEHE DBERTH
DELL EESGEBER TS
REBBIFEIE R FD
ERNREZP]FERE

Management reviewed the
materiality matrix and the
threshold for materiality.
ESG issues, with a score
of average or above
from the perspective of a
stakeholder and the Group,
were prioritised as the most
important sustainability
issues for the Group to
address and report on.
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MATERIALITY ASSESSMENT
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MATERIALITY MATRIX

Based on the materiality assessment, the Board believes that the

most pertinent sustainability issues which are material to both the

Group and its stakeholders include the following:

In 2023, the identified material topics are as follows:

SEMIER
MATERIALITY MATRIX

250
9]
% 19:
R 34
8H e Be
gg 200
5 " 8e
prap 50 7@
8 40
£ 6@
70
10
30
20
HAEENEE
Impact on the Group
BEEZEYE 30 REBHERRBRMRE REEZHE
Topics of high importance Anti-corruption polices and whistle-blowing Topics of lower importance
11 BEFMEHMER procedure 1 REGREMNAERENHER
Employee remuneration and benefits 31 EENEINRERE Air and greenhouse gas (‘GHG") emissions
12 WEEREAZ2 Anti-corruption training provided to directors and 2 5KEE
Occupational health and safety staff Sewage treatment
13 EEZEIE 35 BEEAHRE - HE - BANLEERANEE 3 THNER SEARE
Employee development and training BB F AR ) Land Use, pollution and restoration
14 FEEBEINRGEE Business model adaptation and resilience to 4 EREEEYERE
Preventing child and forced labour environmental, social, political and economic Solid waste treatment
16 HHEFNRIFEERMG risks and opportunities 5 BERER
Smooth communication and sound relationship 36 AEREEBRBEZCHEENERE (FREHEE Energy use
with supplier Management of the legal & regulatory environment 6 KERER
2 ER/RBRENZS (regulatlon compliance management) Water use
Health and safety relating to products/services 37 BEEEMRBESEN 7 BHE/BEMRER
22 BEREE @&F) Critical incident risk responsiveness Use of other raw/packaging materials
Customer satisfaction (welfare) 3B AAMERERE 8 RERENRABRNER
23 BHNEE Systemic risk management Mitigation measures to protect environment and
Marketing and promotion natural resources
24 BFAREAHER TEEEEE 9 fEZtER
Observmg and protecting intellectual property Topics of medium importance Climate-related risk
rights 10 BI%nf 17 HEENRRAR QIRESR)
25 Euu'}i;ﬁuﬂﬂﬁ EES Diversity of employee Environmental risks (e.g. pollutions) of the
Products quality assurance and recall percentage 15 EEEHHER suppliers
26 EBEREEMLERE Se\ection of local supplier 20 HBRERMNRBENRERITMYE
Protection of customer information and privacy 18 HEENTEER (NEE) Environmentally preferable products and services
271 HER/REEBRNEZEDE Social risk (e.g. monopoly) of the suppliers 32 BEMHEBHAMBE
Labelling relating to products/services 19 REBHE] Community engagement
28 Em@srMEnBHER Procurement practices 34 (REBMHE
Product des & lifecycle management 33 NHRESITENZARTE Cultivation of local employment
29 1@7/5& %ﬁﬁﬁﬁﬁ R UEMERBNER Participation in charitable activities and support

Number of legal cases filed against the company
about bribery, extortion, fraud and money
laundering
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To seek sustainability of the environment and the community where it
operates, the Group endeavours to discover more creative areas for
establishing a green office managing mechanism and stepping up its
implementation of energy-saving measures in its business operations.

During the Reporting Period, the Group abided by relevant
environmental laws and regulations as set out in the country where
the Group operates, including but not limited to Air Pollution Control
Ordinance (Chapter 311 of the Laws of Hong Kong), Waste Disposal
Ordinance (Chapter 354 of the Laws of Hong Kong), Water Pollution
Control Ordinance (Chapter 358 of the Laws of Hong Kong), Noise
Control Ordinance (Chapter 400 of the Laws of Hong Kong), the
Waste Management and Public Cleansing Law (Japan) and other laws
and regulations. Moreover, air emissions, wastewater and solid waste
are treated in accordance with the relevant discharge standards.

In addition, the Group advocates energy saving and carbon
reduction, and is committed to achieving sustainable operations. To
this end, we have set clear emission reduction targets, aiming to
reduce greenhouse gas emissions, waste and wastewater, energy
consumption and resources consumption by 5% annually. The Group
conducts an annual review of its targets to ensure the relevance
and consistency with its strategic objectives. Regarding our long-
term goal, it aligns with the sustainability goals of the Hong Kong
Government, and is committed to achieving carbon neutrality before
2050. Moreover, the Group has invested more resources in recycling
to help the development of a circular economy.

The below sections primarily disclose the Group’s policies, practices,
and quantitative data on emissions, use of resources, the environment
and natural resources in the Reporting Period.

EMISSIONS

During the Reporting Period, the Group was in compliance with
applicable laws and regulations, and was not aware of significant non-
compliance issues concerning air emissions, GHG emissions, sewage
discharge, land pollution, and generation of hazardous and non-
hazardous waste. For the year ended 31 December 2023, the Group
confirmed that it did not receive any fines, complaints or warnings
concerning GHG emissions, gas emissions or air pollution, water
pollution, waste disposal or noise nuisance in the Reporting Period.

The Group keeps upgrading its equipment with low-carbon
technologies, with a strong ambition to minimise its negative impact
on the environment and commits to putting forward effective
measures for emission control. Given the Group’s business nature, the
primary source of air emissions is the fuel combustion associated with
the operations of travel buses.
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Air Emissions? Unit
KA 1EY(NOY T
Nitrogen oxides (NOx) kilograms
mEE4(S0y) T2
Sulphur oxides (SOx) kilograms
FERI(PM) T
Particulate matter (PM) kilograms

Types of Air Emissions and Emissions Data

Considering the Group’s business nature, the air emissions mainly
come from fuel combustion associated with the operations of travel
buses. During the Reporting Period, the air emissions of nitrogen
oxides (“NOx”), sulphur oxides (“SOx") and particulate matter (“PM”)
amounted to 4,336.26 kg, 4.06 kg and 305.41 kg respectively. With
the subsiding impact of the COVID-19 Pandemic, the Group’s travel
businesses have resumed normal operation. An increase in vehicle
usage was observed during the Reporting Period, resulting in a
notable elevation in air emissions as compared to that of FY2022.

During the Reporting Period, the types of air emissions and emissions
data’ of the Group are listed as below:

2023 2022
4,336.26 1,275.20
4.06 1.28
305.41 85.58
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Greenhouse Gas Emissions Data

The Group earnestly implements low-carbon development goals,
promotes corporate’s green transformation and is committed to
achieving carbon neutrality. The Group’s direct GHG emissions (Scope
1) were mainly from fossil fuel consumption in transportation. Indirect
greenhouse gas emissions (Scope 2) were mainly from electricity
consumption in our offices, hotels and other working premises of the
Group. During the Reporting Period, the Group generated a total of
1,987.55 tonnes CO:2-equivalent of GHG (GHG Emission Intensity:
1.45 tonnes CO:2-equivalent/million HKD revenue), in which the
emissions from Scope 1 and Scope 2 accounted for around 1,097.54
and 890.01 tonnes CO2-equivalent respectively.

! Totals may not be the exact sum of numbers shown here due to
rounding.

2 The data covers emission from travel buses and vehicles for business
operations in Hong Kong, Macau, the PRC and Japan. The calculation
method of the corresponding air emission assessment figures is based on
“How to Prepare an ESG Reports” and its annex “Appendix 2: Reporting
Guidance on Environmental KPIs” issued by the Stock Exchange.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2023
EGL HOLDINGS COMPANY LIMITED 11

‘s



4

IR
ENVIRONMENTAL ASPECTS

BRERRN FEERERBEBINENHIRE
N T RFAR ¢

BERBR B

GHG Emissions* Unit

& [E—° N\t
Scope 1° tonnes CO2-
#[E o NMEZSE1E
Scope 26 tonnes CO:2-
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During the Reporting Period, the total GHG emission® and emission
intensity of the Group are listed as below:

2023 2022
WEE 1,097.54 592.71
equivalent
WEE 890.01 800.59
equivalent
e 2 1,987.55 1,393.30
equivalent
mEE,/ EEBTWAT 1.45 7.09

equivalent/million HKD revenue’
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During the Reporting Period, an increase in the total GHG emission
was observed as compared to that of FY2022. The increase was
primarily due to the rebound in the Group’s travel businesses to pre-
pandemic levels during the Reporting Period, leading to elevated
consumptions in vehicular fossil fuel and electricity.

The Group is dedicated to pursue a “green recovery” and striving for
an eco-friendly business model in the post-pandemic era. To further
control its emissions, the Group perseveres in optimising the vehicle
management and opts for high quality fuel for the travel buses.
Meanwhile, the Group has actively considered the environmental
performances of vehicles during procurement, giving priority to
energy-efficient buses and hybrid cars to minimise its carbon
footprint.

8 Totals may not be the exact sum of numbers shown here due to
rounding.

4 The figures covered the direct and indirect greenhouse gas emission from
the Group’s offices, hotels and other working premises in Hong Kong,
Macau, the PRC and Japan. The calculation method of the corresponding
air emission assessment figures and the emission factors used in the
calculation are based on “How to Prepare an ESG Reports” and its annex
“Appendix 2: Reporting Guidance on Environmental KPIs” issued by the
Stock Exchange, “General guideline of the greenhouse gas emissions
accounting and reporting for industrial enterprises (Trial)”, “Emission
Factors of China’s Regional Power Grid Baseline for Emission Reduction
Projects”, the emission coefficients issued by the Agency for Natural
Resources and Energy of Japan and CEM Sustainability Report.

5 Scope 1: The direct emission from the business operations owned or
controlled by the Group, including stationary combustion sources and
mobile combustion sources, as well as fugitive emission.

6 Scope 2: The “indirect energy” emissions from the internal consumption
of purchased electricity by the Group.

’ The total revenue of the Group in FY2022 and FY2023 were around
HK$196.479 million and HK$1,366.020 million respectively.
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To improve its operational model thereby moving towards a
sustainable business, more internal policies have been set up. The
Group’s measures for emissions reduction and energy conservation
will be discussed further in “Use of Resources” of this Report.

Waste Data and Management

The solid wastes generated by the Group were mainly domestic and
commercial wastes from offices and hotel operations. Embracing the
idea of “Green Office Management”, the Group has strictly adhered to
the waste classification policy, and spared no effort in diminishing the
generation of solid waste and maximising the utilisation of materials
before disposal. During the Reporting Period, the amount of toner
cartridges and ink cartridges used for general office printers was
around 0.0561 tonnes. These were the only types of hazardous waste
identified by the Group. All of them were collected and recycled by
suppliers and did not cause any negative impact to the environment.
To further enhance its environmental contributions, the Group has
replaced its photocopiers with new and more environmentally friendly
toners and recycled the used toner cartridges.

The sorted municipal solid wastes from the offices are handled
by the property management of the buildings. In addition to the
implementation of the waste classification system, the Group has
also attached great importance to the education of its employees
in the learning and execution of the “3R” principles (i.e. reduce,
reuse and recycle). To minimise the waste at source, the Group
actively avoids the use of any one-off products, while advocates
the reuse of office stationeries. The hotels under the management
of the Group have implemented multiple effective policies and
measures on waste management. Meanwhile, in-house sorting
is a common practice of the Group to ensure that all recyclable
wastes including metal cans, PET bottles, shredded paper and
paper bags can be separated from other wastes. The Group has
also collaborated with certified organisations for the processing of
recycled materials. In the Reporting Period, the Group collaborated
with the “GREEN@COMMUNITY” under the Environmental Protection
Department to implement a recycling programme by arranging
designated recycling contractors to collect materials, for instance
cardboard boxes, waste paper and plastics, in a bi-monthly basis.
In addition, the Group has disseminated environmental protection
information in our internal newsletters to strengthen the staffs’
awareness towards environmental protection and waste reduction.
With the subsiding impact of the COVID-19 Pandemic, the Group’s
travel businesses have resumed normal operation. An increase in total
non-hazardous waste generation was observed during the Reporting
Period as compared to that of FY2022.
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During the Reporting Period, the Group’s waste data® are listed as
below:

EE Y48 R ==K v

Types of Waste Unit 2023 2022
mEBEEYRE NI 136.76 106.09
Total Non-hazardous wastes® tonnes

BEEEVNEE AW B EB T A 0.10 0.54

Non-hazardous wastes intensity

tonnes/million HKD revenue™
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Wastewater Discharge Data and Management

During the Reporting Period, the Group discharged 67,452 m® of
wastewater'®, The wastewater discharged from the Group was mainly
commercial and domestic wastewater from employees at offices and
guests in the hotels. Due to subsiding impact of COVID-19 Pandemic,
the Group’s hot spring hotel business has resumed normal operation,
leading to hot spring water discharge in the Reporting Period.

With a clear message from the Group that encourages all subsidiaries
to save water, water consumption control measures and the
education of reducing and reusing water resources in an appropriate
way have been emphasised in the Group’s daily operations. The
wastewater generated from the Group was directly discharged into
the municipal drainage network. Since the amount of wastewater
highly depends on the amount of freshwater used, the Group has
taken specific measures, further described in the next sub-section
headed “Water Consumption and Intensity”, to reduce its water
consumption in the offices and hotels. Due to the subsiding impact
of the COVID-19 Pandemic, the Group’s businesses have resumed
normal operation and the travel business has rebounded to pre-
pandemic levels, resulting in an increase in wastewater generated
by the Group this year as compared to that of FY2022. The Group
has developed comprehensive water management plans as part
of its environmental policies and will continue to put forward
more innovative and advanced approaches to reduce wastewater
discharge.

8 Totals may not be the exact sum of numbers shown here due to
rounding.
9 The figure covered domestic waste and office waste generated from

Hong Kong, Macau and Japan.
10 The total revenue of the Group in FY2022 and FY2023 were around
HK$196.479 million and HK$1,366.020 million respectively.
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During the Reporting Period, the Group’s wastewater discharge data™
are listed as below:

iS5 7K HEERR 2 B
Wastewater Discharge’? Unit 2023 2022
SRR E 375K 67,4521 43,323.00
Wastewater Discharge m?
SR ERE IHKSBEBTHAM 49.38 220.50
Wastewater Discharge Intensity m3/million HKD revenue™

BEEH USE OF RESOURCES
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During the Reporting Period, the main resources consumed by
the Group were electricity, water, gasoline, diesel, town gas and
office paper. As an environmentally friendly enterprise, the Group is
committed to improving its efficiency of the use of resources, in order
to reduce wastage in its operations and avoid overuse of valuable
resources.

" Totals may not be the exact sum of numbers shown here due to
rounding.

2 The figure mainly covered wastewater discharged from hotel and travel
related businesses in Japan.

18 18,937 m?® of hot spring water was also discharged, which is not included
in the figure as presented.

14 The total revenue of the Group in FY2022 and FY2023 were around
HK$196.479 million and HK$1,366.020 million respectively.
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Energy Consumption'” Direct energy consumption

EREERHERE
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Gasoline

Syl

Diesel

HER

Town gas
Bz e R A

Indirect energy consumption

SNEEER
Electricity
HERE TR FE

Total energy consumption

BERHFERE

Energy consumption Intensity

Energy Consumption and Intensity

During the Reporting Period, the data of Group’s total energy
consumption™ a1 by category are listed as below:

B

Unit 2023 2022
JEF B 4,980.11 2,812.19
MWh

NF 3,140.19 2,472.85
litres

NF 238,582.27 7222218
litres

iIFK 179,706.00 167,047.00
m3

JEF B 2,135.38 1,914.89
MWh

JEE B 2,135.38 1,914.89
MWh

JEF B 7,115.49 4,727.08
MWh

KRR, BEBTU A 5.21 24.06

MWh/million HKD revenue'®
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Totals may not be the exact sum of numbers shown here due to
rounding.

The presentation of the table is rearranged.

The figures covered the direct and indirect energy consumption in the
Group’s business locations in Hong Kong, Macau, the PRC and Japan.
The calculation method of the corresponding energy consumption figures
and the emission factors used in the calculation are based on “How to
Prepare an ESG Reports” and its annex “Appendix 2: Reporting Guidance
on Environmental KPIs” issued by the Stock Exchange, and Energy
Statistic Manual issued by the International Energy Agency.

The total revenue of the Group in FY2022 and FY2023 were around
HK$196.479 million and HK$1,366.020 million respectively.
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Resources Policies

Electricity

Under the guidance of the Group’s electricity conservation policy,
the Group has been committed to persistently lowering its electricity
consumption in the offices and hotels, and setting the alleviation of
pressure on energy and natural resources as one of its important
strategic targets in business development. In particular, the Group
has required employees not to leave the office equipment on standby
mode after work and choose electrical appliances with EMSD Grade
1 energy label (such as refrigerator, air conditioner, etc.). The hotels
of the Group have been specifically designed and retrofitted with
sustainable elements in electricity conservation, including:

o Service the boilers regularly and ensure good control of the
heating system in the building;

e  Avoid operating the heating and cooling systems simultaneously
and consider the adoption of smart building management
system; and

° Use low-energy lighting fixture in the lobby and guest rooms
(all lighting facilities have already been replaced with LED lights
since 2017).

During the Reporting Period, an elevation in total energy consumption
was observed as compared to that of FY2022 which was primarily
due to the rebound in the Group’s travel businesses to pre-pandemic
levels this year, resulting in increased consumptions in vehicular fossil
fuel and electricity.

Other Energy Resources

During the Reporting Period, the other major energy resources
consumed by the Group were gasoline, diesel and town gas.
Dedicated to lowering the consumption of fossil fuels, the Group
strictly follows its internal policies in the efficient management of travel
buses and vehicle use for business affairs. For instance, the Group
has required that all drivers turn off the bus engines while waiting at
sightseeing spots through training. Moreover, the Group has kept
maintaining and upgrading its outmoded equipment and ensured
that all equipment can consistently operate in an efficient manner.
Due to the rebound in Group’s travel businesses to pre-pandemic
levels, increase in the gasoline, diesel and town gas usages during
the Reporting Period were observed as compared with the figures
in FY2022. Meanwhile, town gas which is produced from natural
gas has been adopted by the Group as a cleaner energy source in
its hotel in Okinawa. This strategic initiative aligns with the Group’s
commitment to operating in an environmentally conscious manner
while ensuring seamless continuity of its business operations.
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Water Resources Consumption and Intensity

During the Reporting Period, the Group did not face any issue in
sourcing water that is fit for purpose. The Group has carried out
sustainable water stewardship with a strict policy on the consumption
and reuse of water, and encouraged all employees to conserve water
resources. Specifically, the Group recommends the following practices
to employees during its operations:

° Place “Save Water” posters in prominent places to encourage
water conservation;

° Adopt water-saving measures in water facilities in the offices and
hotels; and

° Provide training programmes for hotel staff through business
partners about how to achieve cost-savings by lowering
resource consumption.

The total water consumption during the Reporting Period was
increased as compared to that of FY2022 as the hotel business of
the Group returned to normal operation in the Reporting Period.
Nevertheless, the Group continues to put its focus on monitoring,
benchmarking and improving the water efficiency of its hotel business
in Japan, while adopting more innovative approaches to manage its
domestic water use and launching wastewater recycling programmes.

The Group’s water consumption during the Reporting Period is listed
as below:

KEIR? B (i

Water Resources™ Unit 2023 2022
=b 8= LK 67,607.00 63,026.00
Water Consumption m3

AKkEFE MK BEBTWAL 49.49 320.78

Water Consumption Intensity

m?3/million HKD revenue®
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19 The figure mainly covered water consumption of hotel and travel related
businesses in Japan.

20 The total revenue of the Group in FY2022 and FY2023 were around
HK$196.479 million and HK$1,366.020 million respectively.
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Paper Consumption

Paper is mainly used for administrative purpose in the offices of the
Group and marketing purpose in the tourism business. Aiming for
the transition towards “Paperless Office”, the Group has stepped
up its efforts in lowering the paper consumption in the offices and
formulated effective policies including the procurement of copy paper
with environmental certificates, double-printing, collection of single-
sided paper for reuse and application of computer technology for
data transmission. To reduce the paper consumption for information
exchange, the Group requires its travel agencies to send booking
information via emails and through the online booking system.
Furthermore, the Group has implemented the concept of “Low
Carbon Travelling”, in which previously printed documents are
now distributed to customers through online channels. During the
Reporting Period, the Group recycled a total of 3,698.61 kg of paper.

During the Reporting Period, paper consumption came from the
offices of Hong Kong, Macau, the PRC and Japan businesses. A
notable rise in paper consumption was observed as compared to that
of FY2022, which was mainly due to the resumption of the Group’s
businesses in full swing during the Reporting Period.

The Group’s paper consumption in the Reporting Period is listed as

below:

2023 2022

59,448.22 3,212.88
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Packaging Material

During the Reporting Period, the Group’s packaging material
consumption was concentrated in the hotel business operation in
Japan. In contrast, in FY2022, the majority of the Group’s packaging
material consumption was mainly associated with the sale of
merchandises business in Hong Kong. Due to the exclusion of EGL
Market Company Limited from the Reporting Scope this year, paper
sheets and plastics were the two main packaging materials utilised by
the Group in FY2023.

As part of our unwavering commitment to sustainable development,
we have been actively pursuing the utilisation of environmentally
friendly and recyclable packaging materials. This commitment not only
aligns with our core philosophy of sustainable development but also
serves as a testament to our unwavering dedication to responsible
business practices.
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Packaging Materials Unit

L

Paper
RIFEE AR AR T
Raffia strips kilograms
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Carton boxes units
oK (BIEE %R~ i
Paper sheets (including pieces

tissue wrap)?'

A o2 NI
Paper sheets?? tonnes
e 1&
Bags units

BRELE

Plastic
— AR E NI
General plastic tonnes
2= 1&
Boxes units
BB 1&
Vest bags units
HnpLe 1&
Other plastic bags units

SEBRAR 1&

Metal-containing thermal units

insulation bags

During the Reporting Period, the Group’s packaging material
consumptions by type are listed as below:

2023 2022
0 27
0 969
0 560

0.60 0.50%
0 0

0.08 0.04%
0 9,000
0 36,000
0 20,483
0 4,500

21

22

23

24

B RIEGL Market Company Limited®d 4% 3R 54 5E
EO

A RAJEEGL Market Company Limitedf9 4% 5 4 #E
2

EGL Market Company Limited?EiB & #FE (51
THREEBEMEEZEN RO - BP
NEEWNREHLETREIEEGL Market Company
Limited > % 7 fRIF 120230 UG [EREZE FH AN —
B TRARBENA LS RMERTIEE T 5
20220 BUF EMRSR B A M KEUHFE 2 (JEEGL
Market Company Limited) ©

EGL Market Company LimitedfEi® 2 8l E L%
TEAREEBEMEESEN RO - BHP
KNEEFWIREEHE T SIEEGL Market Company
Limited » 7 7 R FFE220230 B F R E /5 A —
B TREARBIEN AL RMERTIEE T 5
2022 U E BB B EMEUHEE (JEEGL
Market Company Limited) ©
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21

22

238

24

Refers to the paper sheets consumed by EGL Market Company Limited.

Refers to the paper sheets consumed, excluding EGL Market Company
Limited.

EGL Market Company Limited accounted for the majority of the
Group’s packaging material consumption in previous years. As EGL
Market Company Limited is excluded from the Reporting Scope this
year, detailed FY2022 paper packaging consumption (non-EGL Market
Company Limited) is also disclosed to align with FY2023 approach and
ensure data comparability.

EGL Market Company Limited accounted for the majority of the Group’s
packaging material consumption in previous years. As EGL Market
Company Limited is excluded from the Reporting Scope this year,
detailed FY2022 plastic packaging consumption (non-EGL Market
Company Limited) is also disclosed to align with FY2023 approach and
ensure data comparability.
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THE ENVIRONMENT AND NATURAL RESOURCES

As a leading enterprise in the industry, the Group places emphasis
on lowering its carbon footprint, improving resource efficiency
and preserving natural resources, thereby minimising negative
environmental impacts. The Group also embraces the idea of
“Ecotourism”, which is both in the interest of the Group’s businesses
as well as the future of the travel and tourism industry.

The Group has been identifying, evaluating and addressing its
exposures to environmental risks on a continuous basis. By breaking
down the impacts of the Group’s businesses including the provision
of package tours and hotel operations, the Group believes that GHG
emissions from vehicle operations and the purchase of electricity
remain to be its top priority environmental concerns.

Facing the global environmental challenges such as the scarcity
of water resources, the Group has been committed to lowering its
consumption of resources by building metrics and implementing strict
monitoring. The Group has established a short-term target of reducing
its greenhouse gas (GHG) emissions by 5% annually.

The Group has dedicated itself to exploring the feasible technologies
that alleviate its environmental impacts, reinforcing its actions
to ensure the inclusive business development and ecological
preservation, and developing an integral set of practicable policies
and appropriate sustainability targets to transform its diversified and
well-designed travel-related activities and operations for climate
action.

CLIMATE CHANGE

Climate change is one of the biggest global challenges faced by the
society, and we must act now for our climate and our communities.
Extreme weather, such as strong winds and heavy rainfall, as well as
tides and floods, have become the focus in recent years. Logistics
and supply chains are particularly vulnerable. Heavy rainfall, rising
tides and floods can cause serious damage to assets such as
buildings, warehouses and goods in storage, resulting in material
financial losses. Although such incidents are beyond everyone’s
control, the Group believes that all stakeholders should work together
to address climate change.

As part of the group-level measures, we have conducted preliminary
study on climate forecast planning to revise the extreme weather
section of the Group’s emergency contingency plan to identify
relevant physical risks and areas for improvement, for instance
upgrading the current facility management model to more effectively
prepared for extreme wind and flood events. In the coming years, our
ESG Working Group will plan to further explore and conduct climate-
related studies on business operations.
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In response to the Paris Agreement, the Hong Kong Government
issued the “Hong Kong’s Climate Action Plan”, and formulated
various plans and actions, setting out the vision of “Zero-carbon
Emissions, Liveable City, Sustainable Development”. The government
has determined to set medium-term goal as halving Hong Kong’s
total carbon emissions from 2005 levels before 2035, and committed
to achieve carbon neutrality by 2050, and the PRC will strive to
achieve carbon neutrality by 2060. In the context of the global
transition to a low-carbon economy, the Group has also identified
potential risks associated with regulatory, technological, market and
reputational aspects specific to the locations where we operate. We
have incorporated these identified risks into our business strategy,
integrating the assessment and its outcomes into our business risk
management framework. We remain dedicated to continuously and
regularly updating, identifying, assessing and managing various risks.

The Group essentially plans to respond to local government initiatives
and follow local governments’ emission reduction requirements.
We are committed to continuously improving our energy efficiency,
applying professional knowledge to improve on-site efficiency and
maintain efficient management support, in order to safeguard the
Group’s reputation.

Over the years, we have been grasping different opportunities to
expand our business, accelerate the transformation and make the
Group smarter, more environmentally friendly, and safer for employees
and users, such as utilising digital platforms for online conference
to reduce carbon footprint in transportation, and participated in
the “Earth Hour” campaign organised by the “World Wide Fund
for Nature”, encouraging our staffs to turn off non-essential lights
and power-consuming products for an hour to promote energy
saving and at the same time raising awareness of our staffs towards
environmental protection and climate change. These measures have
made our facilities becoming more sustainable and have shown our
commitment to resource management and environmental protection.

Action on climate change

Action on responding to climate change is embedded in the Group
business strategy and reflected in the governance and management
processes of the Company. The index table below outlines the core
elements of the Group’s responses to the Task Force on Climate-
related Financial Disclosures (TCFD) recommendations in this Report:
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Governance

PYIZESGT R/ NMEFMEMET G

Setting up ESG Working Group and
conducting regular meeting

HESGEE (BIERMBERMER) MATT
BEREA

Integrating ESG topics (including
climate-related issues) in corporate
decision making

\_/

=3

@@ =g

Risk Management

B REIELE G MESGRARR

Risk Management Committee to
discuss about ESG risks

AR SRR

Preparing for the transition to a low-
carbon economic

EHEMHERTERRBERRBOER

Preparing and setting up measures to
physical climate risks

O
‘ Strategy

LUBIR DM T & iR AR

Understanding climate risks through
scenario analysis

a8 B E B B A Y JEL B A 3R

Identifying risk and opportunities in low-
carbon transition

@ BIRM BT

Metrics and Targets

REWHUHEHEER

Investing in transition enablers

EEHEETASEEE

Creating value in the low-carbon
transition
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The Group has identified a series of climate-related risks and
opportunities relevant to our assets and services which are significant
to us. These transition and physical risks are discussed in the
sections below:

E b i
Risks Opportunities
5288 (0-14F) o iRimRFEBMH SN ERRR o HEMTAIIRFEEMAETRAE

Short-term (0-1 year)

s (55) .

Medium-term (5 years)

FRERR (5L L) o
Medium-to long-term
(5+ years)

. RIB- B REARE 2023
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Physical risks from extreme weather
events

EERCRBE R R ENRAE R EES
Securing the skills and capability
required to implement climate strategy

BERR  AEEEERREE
Transition risks — Implementation of low-
carbon policies for the operation

BERERE  BEHRESMEBERE o
TERA R R PR A58 - WA H AW A TEIREE
wiEh REmm  ERfRBOEHE
FlAE B & £ B41E

Transition risks — Supply and demand

for certain commodities, products and
services may change as climate related
risks and opportunities are increasingly
considered and incorporated into

decision making processes

BERE O BENMIERMBER .
Transition risks — Potential new
regulations and policies

EEERE R RENERTIAE .
BRMEEMA W ERERNGS

|

Transition risks — Development and use

of emerging technologies may increase
the operational costs, and reduce the
Group’s competitiveness

BERRE  ARERANEEHREED o
BB EANSMEUREBNE EZEE
B AEEBETEGRITE
Transition risks — the Group reputation
may be impacted due to the changes

in customer or community perceptions
regarding the Group’s contribution to

or detraction from the transition to a
lower-carbon economy

Technologies to enhance the
performance of operation and energy
efficiency

ERERAE T HEE > UBRBUNKR
=k

Transitioning to low carbon economy
market to meet government
decarbonisation targets
REBB A RFTELEIKS
Opportunities arising from transition
enablers

FEAERAE HHEE > UBRBTR
=k

Transitioning to low carbon economy
market to meet government
decarbonisation targets
TREBIRARTELNKSE
Opportunities arising from transition
enablers

7 TR R E AR R
To work as a pioneer in the industry and
build up the relevant reputations
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Relevant measures

Physical climate risks can potentially damage the Group’s assets
or directly interrupt its service delivery and customers. The Group
already has set up a range of measures in place to enhance the
reliance of its operations, including contingency plan for extreme
weather or emergency.

Transition risks can potentially increase the Group’s operational cost
and legal risks. These risks arise from several factors, for instance
policy changes, technology developments, digitalisation, shifts
in supply and demand dynamics, as well as impacts on Group’s
reputation due to public perception. The Group has already identified
the relevant risks and kept monitoring the market and policy updates.

A series of measures have been adopted to put in place along the
Group value chain to help the Company prepare for extreme climate
events. These measures are deployed for the different geographies,
taking into account the asset type, location and relevance. These are
summarised in the table below:

Diversify material supply from multiple suppliers of different sources and countries

FEXBREBNEEERF KBNS E WETER

HEHE o3 B £ 7 B9 2R R B 5K i &
Supply chain

BiE -

Operation

Develop emergency management procedures and response plans for all areas of the

business, and conduct regular reviews

- HEBRHEKRESEF RGBS MiRiGRR TR TEZHESE &7 ERm
Develop response procedure and coordination mechanisms for extreme weather, such as
work arrangements under extreme weather, and conduct regular reviews

- EAXFPRBNBEERE CHESHEERTRBENED
Enhance the communication capacity of customer services, in particular post-incident
customer communication

RERREEBHER

BT REEEBREEBREE  HEZHELES
ERETRERERTEN - AEERIBE BRR
BRABZERFTEHNERBA UERAEARNI
AR E

K FIEM2050F VBB
FEBEERFRERESECHRMOEREN
ZHEBENEE  ROEBREMNER BF
PR#EZ2 - ARMERGENRE - R
EHRIBMANIRBEEEERMEELR > W EFHF
HEHE - EIEHSERB - RMAEFTHRES
EVBREFRN—TAKEE LEAIEZET
BEMER KPS EANETRZLEECHIF
A HEMREHREIER D L BT TR
FHFIBIRIR

Investing transition enablers

Investment in a broad range of transition enablers is required to
transform the business to low-carbon economy. The Group is
planning to invest more resources to purchase Electric Vehicles (EV)
to replace the old fossil fuel vehicles in the future.

Our Path to 2050

The Group is prepared to address the threats climate change poses
both to its businesses and to the communities that we serve. We
are determined to deliver on our purpose to provide safe, reliable
and affordable services for customers, and we are fully aware that
our environmental responsibility has never been greater. The Group
is ready to face this challenge and we will continually raise our
ambitions, wherever possible, strengthening our targets at least every
five years. Every one of us needs to play their part and together we
can speed up the pace of low carbon transition and make a low-
carbon world our future.
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EMPLOYMENT AND LABOUR PRACTICES

Employment

The Group treasures its employees’ talent and strives to provide its
employees with a suitable platform and working environment for their
professional development in accordance with internal employment
policies. In 2023, the Group was awarded with “Super MDs” under
“ERB Manpower Developer Award Scheme” issued by the Employees
Retraining Board. The title of “Super MDs” acknowledges the
Manpower Developers (MDs) that have been granted the award status
for 10 consecutive years. Moreover, the Group keeps promoting a
decent human resource management culture within the Group and to
adopt up-to-date, employee-oriented and effective human resource
management measures, aiming to build a harmonious relationship
in the workplace. As at 31 December 2023, the Group had a total
of 419 employees, the data of Group’s number of employees and
turnover by category are listed as below:

MR ANE
BEEA# (GREsk LB =E2s)
Employee  Turnover number
Number (Turnover rate?)
Lk Total Number 419 112 (27%)
MR By Gender
5 Male 200 46 (23%)
Z Female 219 66 (30%)
HREBSH R By Age Group
30 AT Below 30 61 30 (49%)
30-508% 30-50 260 60 (23%)
508 M b Above 50 98 22 (22%)
YR AR By Level
SR EEE Top Management 25 4 (16%)
iR EIREE Middle Management 43 6 (14%)
—mRET General Staff 330 85 (26%)
Hith Others 21 17 (81%)
HEEER By Employment Type
i Full-Time 395 95 (24%)
TR Part-Time 24 17 (71%)
it 18 & i By Geographical Region
& PRC 2 3 (150%%)
58 Hong Kong 364 108 (30%)
JEPY Macau 34 1 (3%)
B Japan 19 0 (0%)

B RAHE-REPANFZEINEBAYF
KRz REEE -

% AHRE023M BEEL R AEAHMEBBT
2028 EFENEZRE T AR FILEER
KB T 100% °

RIB- B REARE 2023
RRLEERERAR

25 Turnover rate = number of employees in the specified category leaving
employment/number of employees in the specified category at the end of
the Reporting Period.

26 Given that the number of employees who departed from the Group prior
to the end of FY2023 exceeded the number of employees presented at
the FY2023 year-end, the turnover rate is greater than 100%.
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Law and Compliance

The Group has abided by the latest national and local laws and
regulations in the regions where the Group operates, including but
not limited the Employment Ordinance (Chapter 57 of the Laws of
Hong Kong), the Mandatory Provident Fund Schemes Ordinance
(Chapter 485 of the Laws of Hong Kong), Labour Relations Law
(Macau), Labour Contract Law of the People’s Republic of China,
Social Insurance Law of the People’s Republic of China, Employment
Promotion Law of the People’s Republic of China and other laws and
regulations. During the Reporting Period, the Group was not aware
of any significant non-compliance case and violation of laws and
regulations in this regard.

Recruitment and Promotion

The Group implements a set of effective policies for recruitment. The
Group has launched the “Talent Development Scheme” since 2009 to
recruit suitable graduates from universities and collaborated with non-
governmental organisations (NGOs) in the implementation of “Youth
Upward Mobility Mentorship Program” (YUM) that started from 2016,
aiming to recruit suitable Hong Kong Diploma of Secondary Education
Examination graduates. In response to the recovery of tourism
business this year, the Group has stepped up its efforts in recruiting
staffs, such as joining numerous 2023 internship programs held by
tertiary institutions to provide internship opportunities for students of
tourism major, and organising recruitment campaigns targeting mainly
graduates interested in joining the tourism industry.

The Group offers fair and competitive remuneration and benefits
with respect to the applicants’ educational backgrounds, personal
attributes, job experiences and career aspirations in recruitment.
The Group also references to market benchmarks in relation to staff
promotion and provides opportunities for promotion and development
for eligible employees who have shown outstanding performance and
potential in their positions.

Compensation and Disciplinary Actions

Following the “Employee Handbook”, the Group normally reviews its
compensation packages and performs appraisals on its employees
annually, in which a comprehensive evaluation and adjustment
of salary packages is conducted according to performance of
employees, corporate performance and market factors. The Group
strictly prohibits any kind of unfair or illegitimate dismissal and
brings in draconian policies regulating the procedures of dismissal of
employees.

Working Hours and Rest Periods

The Group’s internal policies based on local employment laws serve
as powerful tools to determine appropriate working hours and rest
periods for its employees. In accordance with relevant laws and
regulations and internal policies, the Group provides basic annual
leave and statutory holidays to employees and other leave benefits
including extra marriage leave, extra maternity leave, extra paternity
leave, compassionate leave and birthday leave. Moreover, the Group
implemented flexible working hours to enable staffs to take care of
both work and family according to individual needs.
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Equal Opportunity and Anti-Discrimination

The Group is committed to creating a fair, respectful and diverse
working environment by promoting anti-discrimination and equal
opportunity in all its human resources and employment decisions. As
stipulated in the Group’s “Ethical Guidelines”, trainings and promotion
opportunities, dismissals and retirement policies are based on factors
irrespective of the employees’ age, sex, marital status, pregnancy,
family status, disability, race, colour, descent, national or ethnic
origins, nationality, religion or any other non-job-related elements.
The Group abides by relevant laws and regulations and ensures that
any workplace discrimination, harassment or vilification is strictly
prohibited within the Group. Employees can report any incidents
involving discrimination to the Human Resource Development
Department of the Group. The Group will make investigations and
take any necessary disciplinary actions on the responsible individuals
once the case is substantiated.

Other Benefits and Welfare

The Group cares about the wellbeing of its employees and complies
with relevant national laws and regulations where the Group operates.
The Group provides employment injury insurance for its employees
and commits to bringing a sense of belonging to all employees
through a wide variety of meaningful and entertaining activities.

During the Reporting Period, the Group organised various interest
group activities including Japanese light sculpture art workshop
in June 2023, in which the staffs completed their art works with
the guidance of professional instructor under a relax and pleasant
environment, promoting wellness in workplace.

The Group was in compliance with relevant laws and regulations in
relation to compensation and dismissal, recruitment and promotion,
working hours, rest periods, equal opportunity, diversity, anti-
discrimination, welfare and other benefits that have a significant
impact on the Group during the Reporting Period.

Health and Safety

In strict compliance with applicable laws and regulations in the
regions where the Group operates, including but not limited to the
Occupational Safety and Health Ordinance (Chapter 509 of the Laws
of Hong Kong), Labour Law of the People’s Republic of China, Law
of the People’s Republic of China on Prevention and Treatment of
Occupational Diseases, Fire Control Law of the People’s Republic of
China and other laws and regulations. The Group has formulated and
implemented its internal policies, ensuring that its employees’ health
and safety in the workplace can be protected.
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In matters concerning health, hygiene and safety, the Group is
committed to being cognisant of and applying the best practices to
provide health and safety training for its employees, aiming to make all
necessary efforts to ensure that people’s safety is not compromised.
Striving for zero accidents in its daily operations, the Group ensures
the effectiveness of the implementation of internal policies to minimise
the potential occupational hazards during operations. In addition
to the basic measures including emergency response drills, safety
inspections, maintenance of internal air conditioning system and
sufficient medical supplies such as first-aid kits, the Group has put
its focus on the emergency management of common incidents during
tours such as slipping over on the ice and falling over on the travel
bus while giving talks, and particularly taken the measures such as
arranging occupational health and safety training programmes for tour
escort and tour guide according to the course of “Occupational Safety
and Health for Tour Escort and Tour Guide” from Occupational Safety
and Health Council.

To take care of the health and wellbeing of all hotel staff, annual health
check is provided by the Group, while professional psychological
counselling is arranged when necessary for employees under stress.
During the Reporting Period, the Group’s hotel business followed
the General Safety Working Guideline in operation. Meanwhile,
professional organisations such as SARAYA are in partnership with
the Group’s hotels to take various sanitation and safety inspections
from time to time. The General Affairs Department is responsible for
managing, supervising and monitoring the effective implementation of
all occupational health and safety measures.

During the Reporting Period, no work-related fatalities occurred in the
Group, while one worker injured causing 16 workday losses. The data
of the Group’s work-related injuries and fatalities of the past three
reporting years are listed as below:

2023 2022 2021

EITHAE Number of work-related fatalities 0 0 0
AT THEEE Rate of work-related fatalities 0% 0% 0%
AIZEAH Number of work injuries 1 0 1
ATHELXTIERH Lost days due to work injury 16 0 11

FEFRCETERREHRHZEN T FRERIRE
BRERZHECEMAENEIERELEEAR
ENREMERKRER - ARAEEETEBERRN
R RTE ARG RERIZM-

The Group was in compliance with the relevant laws and regulations
in relation to providing a safe working environment and protecting
the employees from occupational hazards that may have a significant
impact on the Group during the year under review. For the post-
pandemic actions implemented by the Group, please refer to the
section “Post-Pandemic Recovery”.
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Development and Training

The training centre at EGL Tower in Hong Kong is the place where
the Learning and Development Section of the Group organises
various in-house training programmes for its employees to enhance
their professional skills, such as orientation and ticketing reservation
system trainings. For training regarding to anti-corruption, please
refer to the section “Anti-corruption”. The Group has also highly
encouraged its employees to attend external training courses and
to take professional qualification examinations. The Group regularly
invites external organisations and experts to provide relevant training
to its employees, such as the customer services training held by the
Japan Airline. Employees who have passion for being a tour guide
in Japan are evaluated first and offered the opportunities to study
abroad in Japan by the Group with discretion.

The Group pays attention to the career development and professional
growth of its general employees. In response to the removal of social
distancing measures by the government, the Group organised a series
of multi-day training activities to boost staff morale and optimise
communication.

During the Reporting Period, the data related to training in the Group
are listed as below:

1EEI A B R TI93E I R
Bk (hEBT)?2
Number of Trained Average

Employee and Training Hours
percentage?” (hour/employee)?®

B Overall 317 (76%) 3.63
1% R By Gender
% Male 164 (82%) 4.28
%z Female 153 (70%) 3.05
AR By Level
SEe === Top Management 19 (76%) 3.56
FREEE Middle Management 41 (95%) 4.83
—RET General Staff 232 (70%) 3.24
Hih Other 25 (119%%) 7.43

7 EIIAMBOE=HREHREZEININSFESR ¥
BT AN#/ REHTERSTENNE T AR

® FHEIIRB-HRSHARNEELRRNE THENE 2
B RETARTEENNBET AR

2 ERANNETIEEIERERAQE HILENE

DS 100% ©
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Percentage of trained employee = Number of employees in the specified
category received training during the Reporting period/Number of employees
in the specified category at the end of the Reporting Period.

Average Training Hours = Total training hours during the Reporting
Period/Number of employees in the specified category at the end of the
Reporting Period.

As some employees left the Company after the training, the % of trained
employee is higher than 100%.
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Labour Standards

The Group strictly abides by the national and local labour laws and
regulations in the regions where the Group operates, including but not
limited to those listed in the “Employment” section of the Report, and
Law of the PRC on the Protection of Minors, Employment of Children
Regulation in Hong Kong’s Employment Ordinance (Chapter 57 of the
Laws of Hong Kong) and other laws and regulations, to prohibit any
child and forced labour employment. To combat illegal employment
on child labour, underage workers and forced labour, the Group’s
Human Resource Development Department requires all job applicants
to provide valid identity documents to ensure that they are lawfully
employable prior to the confirmation of any employment. The Human
Resource Development Department is responsible for monitoring and
ensuring the compliance of corporate policies and practice with the
latest laws that prohibit child labour and forced labour, eliminating
the risk of illegal recruitment. In the case of any violation of relevant
labour laws, regulations or standards identified by the Group, diligent
and firm measures will be taken immediately, including the termination
of the employment contract and the disciplinary actions on the
responsible staff.

During the Reporting Period, the Group was not aware of any
significant non-compliance or violations of the relevant laws and
regulations, in relation to the prevention of child and forced labour.

OPERATING PRACTICES
Supply Chain Management

The Group has a robust supply base and has maintained a sound
partnership with its suppliers through efficient communication and
effective engagement in years, such as regular meetings. As a socially
and environmentally responsible enterprise, the Group has been
committed to optimising its procurement practice to control the social
risks and taking into consideration the concept of environmental
protection in its supply chain management.
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Social Risk Management

Land operators, airlines and hotels for tours, restaurants, sightseeing
services, international hotel aggregators, rail companies, car vendors
and theme parks for free independent travellers (“FIT”) are the main
suppliers or suppliers’ services of the travel-related businesses of the
Group. In the selection of suppliers and business partners, the Group
carries out an online investigation and evaluation of the candidates’
business background, including the market reputation and company
stability, service/product quality, delivery, business records, the validity
of relevant certificates, licences, insurance coverage and regulatory
compliance. The Group normally pays an onsite visit to the hotels for
more comprehensive evaluation before entering into the agreement
for collaboration. The Group also has backup plans to ensure the
timely delivery of supplies, such as room amenities and alternative
travel destinations, by incorporating at least two qualified supplies in
partnership. Customers’ feedback is highly valued by the Group and
taken as an efficient way to evaluate the quality of products/services
from suppliers. In the tour, for instance, through the “Post-tour Tour
Guide Monitoring Report”, the Group evaluates the quality of services
that local suppliers provide, including itinerary appropriateness, meal
diversity, safety and timeliness of travel buses, level of comfort of
hotels and the customers’ suggestions with regard to their overall
travelling experience.

Environmental Risk Management

The Group endeavours to achieve improved environmental
performance in its supply chain management and has developed
its policy that promotes its suppliers to practise their environmental
responsibilities. Promoting “Green Procurement”, the Group not only
prioritises local suppliers in the tender, but takes suppliers that have
demonstrated strong environmental commitment with the provision of
eco-friendly products in an energy-efficient delivery manner as the top
choice in collaboration. For instance, usually, the room amenities at
hotels of the Group are marked as recyclable. Office supplies, lighting
fixtures, photocopiers and refrigerators in the offices of the Group are
all selected with due considerations of their performance in energy
efficiency or relevant environmental certification. The Group also gives
priority to supplies with simple packaging design, supplement over
original products and durable products that can be easily recycled in
the procurement, aiming to lower its environmental impacts.

The Group has maintained efficient and ongoing communication
and engagement with its suppliers. The services provided by the
suppliers for the Group’s travel businesses include transportation,
accommodation, catering, intermediary services, reception, and
reservation services for airline tickets, hotel rooms and sightseeing
programs. In addition, the suppliers offer self-driving tour services,
chartered car rentals, and pick-up and drop-off services etc. There
were in total 4,211 suppliers during the Reporting Period: 4,159 from
Japan and 52 from other regions.
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Product Responsibility

With regard to the Group’s health and safety, advertising, labelling and
privacy matters of its products and services, the Group formulated the
“Ethical Guidelines”. The Group was in compliance with the applicable
rules, regulations and standards in Hong Kong, the PRC, Macau,
Japan and other operating regions, including but not limited to the:

. Travel Industry Ordinance (Chapter 634 of the Laws of Hong
Kong);

o Trade Descriptions Ordinance (Chapter 362 of the Laws of Hong
Kong);

° Personal Data (Privacy) Ordinance (Chapter 486 of the Laws of
Hong Kong);

° Consumer Council Ordinance (Chapter 216 of the Laws of Hong
Kong); and

. Other travel-related requirements under the Macau Government
Tourism Office, and Japan National Tourism Organisation.

The Group was not aware of any significant non-compliance or
violation of relevant laws and regulations during the Reporting Period.
Applying the principle of materiality and given the Group’s business
nature, the issue of intellectual property is not identified as having
significant impact on the Group and thus not discussed in the Report.

Product/Service Quality

The Group is committed to enhancing the experiential service quality
by providing a safe, satisfying and fulfilling travel service for its
clients. The hotel business in Japan, for instance, has followed its
development philosophy and learnt from the changing preference
of customers in accommodation services and developing innovative
services such as expanding its hotel property that provides hot
springs.
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Product’s Recall Policy, After-sales Service and Complaint
Handling

Regarding our tourism-related business, the Group has set up
different channels (including online live chat, telephone hotline, email,
etc.) to receive inquiries and complaints, so as to provide customers
with a convenient way for feedback. They also help to ease a large
number of inquiries and complaints and thereby improving the
processing efficiency. We have a dedicated department responsible
for handling and recording customer inquiries, classifying and referring
inquiries to relevant departments for follow-up processing. Each
complaint case that is deemed to require further follow-up processing
will be investigated by the staff of the Action Team of the customer
service department, the department manager, the deputy manager
and the senior supervisor of the quality control department. During
the Reporting Period, there was no record of refund request for travel
products.

Health and Safety

The Group has put emphasis on improving the competency and
capability of its tour escorts, increasing the satisfaction level of
customers while ensuring that its travellers’ health and safety can be
protected. During the travel, tour escorts distribute safety tips packs
to all clients and guide them to take basic security precautionary
measures before setting out for dangerous sports. Tour escorts
also perform an assessment on the travellers’ suitability for certain
activities in advance. To ensure that the travel-related services are
reliable and safe, the Group has signed contracts and established
strict monitoring system with local tour operators who are obliged to
abide by relevant safety standards and the policies of the Group. With
comprehensive training on all tour escorts, the Group has compiled
contingency plans and formulated guidelines indicating the suitable
response in cases of mishap/accident.

Product and Marketing

The Group fully implements its policies including but not limited to the
Advertisement Control Regulations and Trade Descriptions Ordinance,
regulating that the advertising practice be in compliance with the laws
in the operating regions. The Group has established internal policies
to ensure that the public receives clear, accurate information before
purchasing travel products, and to protect consumers from false
trade descriptions, misleading information, and misstatements on
goods and services. The corrective action will be taken immediately
should any unclarity and/or misleading information be identified in the
Group’s advertising materials.
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Customer’s Data Protection and Privacy

The Group has formulated the “Ethical Guidelines” to prohibit the leak
of confidential information to any third party without the authorisation
of its customers. It is stipulated that information collected from
customers by the Group would only be used for the purpose for
which it has been collected and customers can review and revise their
personal data, including opting out of any direct marketing activities
at any time. All collected personal data is treated confidentially
and encrypted, which only specific staff with the approval of the
management can access. During the Reporting Period, there was no
substantiated complaint received by the Group concerning the breach
of customer privacy and the loss of customer data.

During the Reporting Period, the Group was in compliance with the
relevant laws and regulations regarding health and safety, advertising,
intellectual property, labelling and privacy matters of its products and
services that are material to the Group.

Anti-corruption

To maintain a fair, ethical and efficient working environment, the
Group abided by the local laws and regulations relating to anti-
corruption and bribery, including but not limited to the Anti-Money
Laundering and Counter-Terrorist Financing Ordinance (Chapter 615
of the Laws of Hong Kong), the Prevention of Bribery Ordinance
(Chapter 201 of the Laws of Hong Kong) and General Code of
Conduct for TIC Members in Hong Kong. The Group has formulated
and strictly implemented its anticorruption policies as stipulated in
its “Employee Handbook” and “Ethical Guidelines” to manage any
fraudulent practices within the organisation. The Group prohibits all
forms of bribery and corruption and requires all employees to conform
to the codes of professional ethics and all employees are expected
to discharge their duties with integrity and abstain from engaging in
bribery activities or any illegal activities. During the Reporting Period,
anti-corruption training was provided for its employees. The contents
were related to business ethics and anti-corruption awareness of
listed companies, as well as the relevant provisions of the Hong Kong
Prevention of Bribery Ordinance, with relevant industry case studies
and video sharing for educational purposes.

For the year ended 31 December 2023, no concluded legal case
regarding corrupt practices was brought against the Group or its
employees.

As stipulated in the “Ethical Guidelines”, whistle-blowers can report
in writing to the chairman of the Audit Committee of the Group for
any suspected misconduct with evidence. Any suspicious illegal
behaviour would be investigated and evaluated carefully, and the
employee with illegal practices would be disciplined accordingly
to protect the Group’s interests. The sound grievance mechanism
has been established in the Group to ensure effective reporting
on relevant cases and to protect the whistle-blowers from unfair
dismissal or victimisation. During the Reporting Period, the Group
was in compliance with the relevant laws and regulations in relation to
bribery, extortion, fraud and money laundering that have a significant
impact on the Group.
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COMMUNITY

Community Investment

As a corporate citizen, the Group has led the way in promoting
sustainable development across social care by facilitating the
extensive engagement by employees, optimising the allocation of
resources and listening to the voice of local community groups. The
“EGL Caring Society Team” has been formed by the Group to host
and organise charitable events that rely on its knowledge in the
tourism industry and capability of resource integration to promote
the harmonious development of local communities. The Group
has earnestly fulfilled its social responsibilities since its inception,
in particular focusing its efforts on the promotion of community
education, social wellbeing and environmental protection.

In response to the Turkiye earthquake this year, the Group designated
three branches as collection centres to facilitate the supply donation
from the community. These centres assisted in supply collection
and transportation arrangement to ensure smooth supply donation
processes. Our staffs also volunteered to support the supply
collection and transportation arrangement at the branches. Under our
collective efforts, 3,000 boxes of relief supplies were collected and
successfully transported to the logistics warehouse designated by the
Consulate of Turkiye within three days. Furthermore, our staffs raised
a donation over HK$70,000 for purchasing of more than 1,000 pieces
of new winter clothing for the victims in Turkiye. The Group was also
awarded the “15 Years Plus Caring Company” by the Hong Kong
Council of Social Service in recognition of the Group’s commitment in
corporate social responsibility and in developing a sustainable society.

Employee Activities

The Group organised various activities for employees during
the Reporting Period to enhance the sense of belonging of the
employees. Our activities included Japanese light sculpture art
workshop for our employees to relax in the midst of their busy
schedules, enhancing team spirits and wellness.

Environmental Protection

During the Reporting Period, the Company participated in the “Earth
Hour” campaign organised by the “World Wide Fund for Nature”,
encouraging our staff to turn off unnecessary lights and power
consuming products for an hour to promote power management and
reduce energy consumption, and at the same time enhance staffs’
awareness towards environmental protection and climate change.
Moreover, the Group collaborated with the “GREEN@COMMUNITY”
programme organised by Environmental Protection Department
to implement a recycling programme. It involves collection of
materials, including cardboard boxes, waste paper and plastics
by a designated recycling contractor listed on the Environmental
Protection Department’s register. This programme not only helps free
up storage space in warehouses but also contributes to environmental
protection.
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Climate Change and Justice

The Group participated in Fair Trade Charity Football Cup 2023,
organised by the Fair Trade Hong Kong this year. Embracing the
theme of “Climate Justice,” the Cup sought to raise participants’
awareness towards climate injustice and advocate for the pressing
need to enhance climate resilience. The Group made a donation of
HK$18,000 to support the event and its objectives.

Looking forward, the Group sees the collaboration with the
community as an indispensable part of its broader plan to achieve
sustainable development, and will unswervingly leverage its strength
to incubate more great ideas to help the people in need and bring a
positive impact on the society.
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Facing the public health emergency in the past few years, the
Group placed the utmost priority on safeguarding the well-being of
its employees, providing continued service to its customers, and
extending support to members of the local community. In response
to the global actions and call to curb the spread of the Pandemic,
emergency response policy was set up in early 2020 to ensure the
safety of our staffs in different regions of the planet, and to maintain
business continuity. Timely and effective actions were undertaken by
the Group during this period in accordance with the directives issued
by national and local governments during this worldwide health crisis.

Followed by the global efforts in tickling this Pandemic, the society
started to return back to normal in the second half of 2022. Travel
restrictions and pandemic prevention measures required by national
and local governments were removed, and the passenger flight
capacity was spotted to be elevated in the first half of 2023 due
to the clearance or lifting of entry epidemic prevention restrictions.
Tourism businesses, which tremendously impacted by the pandemic
restrictions are spotted to be returning to pre-pandemic levels.

Nevertheless, the Group has not slacked off in this Reporting Period.
Post-pandemic hygiene measures were adopted, including installation
of air purifiers and provision of hand sanitisers in meeting rooms to
ensure the health and well-being of staffs and guests.

To boost the recovery of the Group’s businesses, we have taken
proactive approaches to strengthen our competitiveness in the
market, aiming not only rebound our business performances to
the pre-pandemic levels but also seek for business expansion and
growth in a long run. To promote our business growth, new themed
branches were launched and hundreds of worldwide special package
tours were designed. Moreover, the Group cooperated with Hong
Kong Express Airways Limited to contract for extra charter flights to
Japan during holiday travelling season. Due to the removal of social
distancing measures by the government, the Group resumed the
normal staff training courses, including a series of multi-day training
activities to boost staff morale, optimise communication and enhance
of business quality and services.

We value our future generations as an incredible asset to the Group.
In this year, we participated in numerous internship programs
organised by tertiary institutions and conducted recruitment
campaigns. These initiatives aimed to provide internship opportunities
for students majoring in tourism and attract graduates interested in
pursuing a career in the tourism industry.

Last but not least, we promise that the Group is committed to
working harder and striving for excellence. We are confident that this
commendable beginning will garner widespread acclaim and attract
more patronage to the outbound travel services of the Group.
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