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CHARACTERISTICS OF THE GEM OF THE
STOCK EXCHANGE OF HONG KONG LIMITED
(THE “STOCK EXCHANGE”)

GEM has been positioned as a market designed to
accommodate companies to which a higher investment risk
may be attached than other companies listed on the Stock
Exchange. Prospective investors should be aware of the
potential risks of investing in such companies and should
make the decision to invest only after due and careful
consideration.

Given that the companies listed on GEM are generally small
and mid-sized companies, there is a risk that securities
traded on GEM may be more susceptible to high market
volatility than securities traded on the Main Board and no
assurance is given that there will be a liquid market in the
securities traded on GEM.

Hong Kong Exchanges and Clearing Limited and the Stock
Exchange take no responsibility for the contents of this report,
make no representation as to its accuracy or completeness and
expressly disclaim any liability whatsoever for any loss howsoever
arising from or in reliance upon the whole or any part of the
contents of this report.

This report, for which the directors (the ‘Directors”) of Glory
Flame Holdings Limited (the “Company”) collectively and
individually accept full responsibility, includes particulars given in
compliance with the Rules Governing the Listing of Securities on
GEM of the Stock Exchange (the “GEM Listing Rules”) for the
purpose of giving information with regard to the Company. The
Directors, having made all reasonable enquiries, confirm that to
the best of their knowledge and belief the information contained
in this report is accurate and complete in all material respects and
not misleading or deceptive, and there are no other matters the
omission of which would make any statement herein or this report
misleading.
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CEO'S EHRHITEWRS
STATEMENT

On behalf of Glory Flame Holdings Limited (the “Company”), | am
honoured to present this annual report of the consolidated results
of the Company and its subsidiaries (collectively, the “Group”) for
the financial year ended 31 December 2025 (‘FY2025” or the
“Reporting Period”).

PERFORMANCE

The Group posted a revenue of approximately HK$78.8 million
for FY2025, representing a decrease by approximately 23.0% as
compared to approximately HK$102.4 million for the year ended
31 December 2024 (“FY2024").

The Group’s revenue attributable to concrete demolition services
decreased by approximately 34.5% from approximately HK$78.2
million for FY2024 to approximately HK$51.2 million for FY2025.
The Group’s revenue attributable to prefabricated construction
increased by approximately 13.6% from approximately HK$24.2
million for FY2024 to approximately HK$27.5 million for FY2025.

The Group recorded a net loss of approximately HK$13.5 million
for FY2025, representing a decrease by approximately 22.0%
as compared to a net loss of approximately HK$17.3 million for
FY2024. Basic loss per share for FY2025 was HK1.52 cents, as
compared to HK1.23 cents for FY2024.

BUSINESS REVIEW AND PROSPECT

In 2025, Hong Kong’s concrete demolition sector delivered
steady performance under challenging conditions. The
contraction in the real estate market—marked by year-on-year
declines of 9.5% in Q2 and 1.3% in Q3—tempered demand for
redevelopment projects, which traditionally drive private demoalition
activity. While headline construction values suggested growth,
underlying real-term performance reflected a slowdown. Public
infrastructure initiatives provided a stabilizing influence, but private
redevelopment lagged, resulting in higher operating costs and
muted demand growth for demolition services.
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Looking ahead, 2026 is expected to mark a turning point.
Significant government investment in infrastructure (the
Northern Metropolis development and major transport link
projects) combined with measures to stimulate the property
market, are poised to reinvigorate both public and private
sector activity. These drivers position the demolition industry for
renewed momentum, with stronger demand anticipated across
redevelopment and infrastructure segments.

China’s construction industry is increasingly positioning
prefabrication as a strategic gateway to green and sustainable
development. With steady growth and strong government
support, prefabricated construction has emerged as a core driver
of sectoral transformation. Our transition from demolition to
fabrication aligns directly with national priorities to replace aging
buildings quickly, efficiently, and sustainably. While 2025 marked
a year of modest but stable growth for China’s construction
industry, the long-term trajectory remains robust. Prefabrication
is not simply encouraged, it is being prioritized as the future of
construction in China and Hong Kong.

The Greater Bay Area construction industry and Hong Kong’s
major government projects present significant opportunities for
our fabrication business:

1. Guangdong Province Initiatives: In 2025, Guangdong
announced 1,500 key construction projects, with annual
investment plan approximately 1 trillion yuan. Guangzhou
alone accounted for 199 provincial projects, with a total
investment of 1,757 billion yuan.

2. Sectoral Coverage: Projects spanned transportation
infrastructure, manufacturing, healthcare, and agriculture,
including landmark developments such as the third-phase
expansion of Guangzhou Baiyun International Airport.

3. Industry Alignment: The 11th Guangdong Construction
Industry Supply & Demand Exchange Conference (2025)
emphasized coordinated development and supply-
demand matching, underscoring strong alignment between
government and industry.
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4.  Hong Kong Developments: Major initiatives such as the 4. HEXEIER LML TELEE HH

Northern Metropolis Development, San Tin Technopole, Kai RS~ BB REE BRI ER#EES ~ 0
Tak Development, the Hong Kong-Shenzhen Western Rail IR BB MBER VAR
Link, the Northern Link Spur Line, convention and exhibition OERE U MBI EY) BN S E AR
facilities, data clusters at Sandy Ridge, and refurbishment BoE—S MR T HRBERGENS
of government buildings further reinforce demand for Ko

prefabricated solutions.

Strategic Positioning with our fabrication base in Guangdong, BENREBEREMNEEREMEEEN > XAT
the Company is well-positioned to serve both Greater Bay Area BEMIFHD%EWE > ARERIER RS HILER
projects and Hong Kong’s Northern Metropolis redevelopment.  #5& & & 12 (L ARFS o ILHIBE IR H A A
This geographic advantage provides cost and time efficiencies, R BFRIXIE @ /A 5 SEFHHLIR A £ & FAE =6
enabling us to capture opportunities across public and private PIEEERIIEIE -

sector developments.

APPRECIATION Mes &4

On behalf of the Group, | would like to take this opportunity to 7S AZEMRRASERE  E I SR HMANE
thank our Directors, our experienced management team, our S EREEMNEEER BENEEUKRE
dedicated employees, and our professional legal and accounting ZERVER R Dt ERAVER E X5 LA © I,
teams for their wavering support and commitment. We would also 78R8 O\ R AFIRIIGEE ~ B 1B R
like to express appreciation for the continuing support and trust of & /BH HFIHIFENITREE-

our shareholders, clients, suppliers and government authorities.

Lai Xiaoliang FREES
Chief Executive Officer HITEFEREEHITE
Hong Kong, 27 March 2026 8 2026E3827H
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MANAGEMENT

BEESE~R O

DISCUSSION AND ANALYSIS
ANALYSIS

BUSINESS REVIEW

The principal activity of the Company is investment holding. For
the year ended 31 December 2025 (the “Reporting Period”), the
Group mainly engages in provision of concrete demolition services
and manufacturing and trading of prefabricated construction
components.

Concrete demolition services

Concrete demoalition is one aspect of the construction industry
in Hong Kong. The Group’s concrete demolition services
were mainly concerned with the removal of pieces or section
of concrete from concrete structures by applying a variety
of methods, such as core drilling, sawing, bursting and
crushing. Concrete demolition services are usually performed
by subcontractors in (i) general building works, especially for
alteration and redevelopment projects; and (i) civil engineering
works. Concrete demolition work can be applied in various
situations, such as the construction of underground utilities,
creation of openings for elevator, door, and window installation,
redevelopment of buildings, roads, tunnels and underground
facilities, removal of concrete during building construction and the
preparation of road surfaces.

The customers of the Group’s concrete demolition services mainly
include main contractors and subcontractors of different types
of construction and civil engineering projects in Hong Kong.
Such customers can generally be categorized into public sector
projects’ customers and private sector projects’ customers. Public
sector projects refer to projects of which the main contractors
are employed by Government departments or statutory bodies in
Hong Kong, while private sector projects refer to projects that are
not public sector projects.
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Prefabricated construction

Prefabricated construction is a new kind of architecture with
the construction process that is splitting the traditional building
products into precast reinforced concrete member produced in
the factory and transported to the construction site for assembling
into a whole building. Precast concrete contributes to green
building practices as it can be very durable and energy efficient.
Prefabricated construction also reduces construction waste and
debris on construction site as the precast concrete components
are factory-made and employed by exact-batching technologies.

Prefabricated constructions are becoming more popular in many
developing countries, due to compressed project timelines, more
affordable pricing, greener construction technology and the
ability to service remote locations. Growth in urbanization and
industrialization drive the demand in affordable urban housing that
was built in a shorter construction time. The Group established
its own production facilities and construction project team in
Huizhou, the PRC for production, research and development of
precast concrete components and glass fiber reinforced cement
components, product installation guidance and sales which mainly
serviced the construction projects in Greater Bay area of China
and Hong Kong.

FINANCIAL REVIEW

Revenue

Revenue decreased by approximately HK$23.7 million or 23.0%
from approximately HK$102.4 million for FY2024 to approximately
HK$78.8 million for the Reporting Period. The analysis of revenue
was shown as follows:
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2025
20254

HK$’000
FET

Revenue from WAKE
— Provision of concrete demolition and  —iRME BT IFEI K IER
construction engineering services TR 51,207 78,176
— Manufacturing and trading of —UEREBEERA AR
prefabricated precast construction AN 27,546 24,239
78,753 102,415
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Provision of concrete demolition and construction
engineering services

For the Reporting Period, revenue attributable to concrete
demolition services was approximately HK$51.2 million,
representing a decrease of approximately HK$27.0 million or
34.5% as compared with approximately HK$78.2 million for
FY2024. The decrease was primarily due to a decrease of
approximately HK$11.2 million in revenue from private sector
projects and a decrease of approximately HK$15.8 million in
revenue from public sector projects.

Manufacturing and trading of prefabricated precast
construction

For the Reporting Period, revenue attributable to prefabricated
construction was approximately HK$27.5 million, representing an
increase of approximately HK$3.3 million or 13.6% as compared
with approximately HK$24.2 million for FY2024, primarily due
to China’s construction industry is increasingly positioning
prefabrication as a strategic gateway to green and sustainable
development.

Gross Profit and Gross Profit Margin

Gross profit decreased by approximately HK$15.7 million or
42.1% from approximately HK$37.3 million for FY2024 to
approximately HK$21.6 million for the Reporting Period.

Gross profit margin decreased from approximately 36.5% for
FY2024 to approximately 27.4% for the Reporting Period. The
decrease was primarily due to a decrease by approximately 9.1%
in gross profit margin attributable to concrete demolition services
from approximately 40.9% for FY2024 to approximately 31.8% for
the Reporting Period.

Other Income and Other Gains, Net

Net other income and other gains, decreased by approximately
HK$1.0 million from approximately HK$3.4 million for FY2024
to approximately HK$2.4 million for the Reporting Period. The
decrease was primarily due to absence of offset by gain on
modification of loan from a former director of approximately
HK$1.4 million and an increase in government subsidies of
approximately HK$0.4 million.

MANAGEMENT
DISCUSSION AND ANALYSIS
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Reversal of/Impairment Losses on Trade
Receivables, Net

Net reversal of impairment losses on trade receivables was
approximately HK$0.8 million for the Reporting Period and the
net impairment losses on trade receivables was approximately
HK$9.9 million for FY2024. The net reversal of/ impairment losses
on trade receivables was assessed based on the expected credit
loss valuation model performed by an independent qualified
valuer.

Administrative and Other Operating Expenses

Administrative and other operating expenses decreased by
approximately HK$2.4 million from approximately HK$33.9 million
for FY2024 to approximately HK$31.5 million for the Reporting
Period. Such decrease was primarily due to (i) a decrease of
amortization on rights-of-use assets, (i) a decrease of staff costs
but excluding staff costs from cost of sales and services rendered
and (jii) absence of workers compensation fees for the Reporting
Period.

Loss Attributable to Owners of the Company

After a result of the foregoing, the Group’s loss attributable to
owners of the Company was approximately HK$15.4 million for
the Reporting Period, representing an increase of approximately
HK$3.0 million as compared to a loss of approximately HK$12.4
million attributable to owners of the Company for FY2024.

Liquidity, Financial Resources and Capital
Structure

As at 31 December 2025, the Group had cash and bank deposits
of approximately HK$32.8 million (2024: approximately HK$43.8
million).

The gearing ratio of the Group as at 31 December 2025 and 2024
(the ratio is calculated as net debt dividend by total capital, net
debt is calculated as total borrowings, lease liabilities and accrual
interest on borrowings less bank and cash balances, total capital
is calculated as “equity” as show in the consolidated statement of
financial position, plus net debt) is not applicable due to negative
total equity of the Group.
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Treasury Policy

The Group has adopted a prudent financial management
approach towards its treasury policies and thus maintained a
healthy liquidity position throughout the Reporting Period. The
Group strives to reduce exposure to credit risk by performing
ongoing credit assessments and evaluations of the financial
status of its customers. To manage liquidity risk, the Board closely
monitors the Group’s liquidity position to ensure that the liquidity
structure of the Group’s assets, liabilities and other commitments
can meet its funding requirements from time to time.

Foreign Exchange Risk

The Group principally operates its businesses in Hong Kong and
the PRC. The Group is exposed to foreign exchange fluctuations
from various currencies, such as United States dollars and
Chinese Renminbi. Since Hong Kong dollars remains pegged
to the United States dollars within a defined range, the Group
is not exposed to any significant foreign exchange risk against
the United States dollars. The Group has certain subsidiaries
operating in mainland China, in which most of their transactions,
including revenue, expenses and other financing activities, are
denominated in Chinese Renminbi. The Group is not exposed
to any significant foreign exchange transaction risk in relation to
these currencies and had not entered into any foreign exchange
contract as hedging measures against these currencies.

Significant Investment Held

As at 31 December 2025 and 2024, there were no material
investment held by the Group.

Debts and Charge on Assets

As at 31 December 2025, the total borrowings of the Group,
including unsecured fixed bonds and other loan, amounted to
approximately HK$74.6 million (2024: approximately HK$73.7
million). The annual interest rates of the borrowings during
the Reporting Period ranged from 7.5% to 12.0% per annum
(2024: 4.6% to 12.0% per annum). Most of the borrowings
are unsecured and denominated in Hong Kong dollars. The
borrowings of approximately HK$40.0 milion has been default
on repayment and such amount was repayable on demand as
at 31 December 2025 and approximately HK$1.2 million were
intend repayable within one year which was accounted for as
current liabilities of the Group and the borrowings of approximately
HK$33.4 million were repayable over one year which was
accounted for as non-current liabilities.
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MANAGEMENT
DISCUSSION AND ANALYSIS
BEE RO

Capital Commitments

The Group does not have material capital commitments as at 31
December 2025 (2024: Nil).

Future plans for material investment or capital
assets

Save as disclosed in the annual report, the Group does not have
any other specific plan for material investments or capital assets
as at 31 December 2025.

Contingent Liabilities

The Group had no material contingent liabilities as at 31
December 2025 (2024: Nil).

Employee and Remuneration Policies

As at 31 December 2025, the Group employed 92 staff (2024:
97 staff). Total employee costs for the Reporting Period including
directors’ emoluments, amounted to approximately HK$39.0
million (2024: approximately HK$36.0 million).

The salary and benefit levels of the employees of the Group are
competitive. This is very important as the construction industry
has been experiencing labour shortage in general. Individual
performance of our employees is rewarded through the Group’s
salary and bonus system. In addition, the Group provides
adequate job training to employees in order to equip them with
practical knowledge and skills to tackle situations and challenges
encountered in diverse work sites.

Final Dividend

The Board does not recommend payment of final dividend to
Shareholders for the Reporting Period (2024 Nil).
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BIOGRAPHICAL DETAILS OF
DIRECTORS AND SENIOR
MANAGEMENT

EXECUTIVE DIRECTOR

Mr. Zhong Zhiwei (“Mr. Zhong”), aged 39, has been appointed
as an executive Director and an authorised representative of the
Company with effect from 22 March 2024. Mr. Zhong has over
10 years of experience working in business consulting services
and investment advisory. Mr. Zhong was a general manager of
Investor Relations Department of HF Financial Group (China)
Limited (BEE&RER (FEH) BRAE) from September 2013
to October 2018. Mr. Zhong was an executive director of Yingdali
Management Consulting (Shenzhen) Co., Ltd* (EAZEFREIE
%88 GRYI) BRR/AT) and Yingdali Culture CSommunication
(Shenzhen) Co., Ltd* (FEEHNEEE RYI) BRAE) from
November 2018 to December 2022. Mr. Zhong holds a degree
of Master of Business Administration issued by Golden Gate
University.
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BIOGRAPHICAL DETAILS OF
DIRECTORS AND SENIOR
MANAGEMENT
EEREREEERESB

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Choi Chi Wai (“Mr. Choi”), aged 54, has been appointed
as an independent non-executive Director with effect from 9
August 2024. Mr. Choi has more than 25 years of experience
in information technology business development and
management. Mr. Choi founded Digitalbank Technology Limited, a
comprehensive information technology solution provider, in 1999
with partner.

Ms. Chan Chu Hoi (“Ms. Chan”), aged 64, has been appointed
as an independent non-executive Director with effect from 28
March 2025. Ms. Chan is a member of the Hong Kong Institute of
Certified Public Account (HKICPA) and she has over 20 years of
experience in financial management, accounting, internal control
and auditing. From 1999 to December 2010, Ms. Chan worked
as the accounting and administrative manager of a subsidiary of
Exide Technologies, a company listed on NASDAQ (stock code:
XIDE). From February 2011 to February 2014, Ms. Chan was
appointed as a manager by an accountant firm in Hong Kong.
In addition to audit assurance experience, she also worked on
the development and implementation of the company’s internal
quality control policy to comply with the guidelines of the HKICPA.
From March 2014 to May 2015, Ms. Chan worked as a senior
accounting manager at a property investment company in Hong
Kong. From June 2015 to April 2017, she was the senior manager
of the investment division and investment analyst of the Securities
Division of a subsidiary of China Cultural Tourism and Agriculture
Group Limited (formerly known as Ceneric (Holdings) Limited),
a company listed on the Stock Exchange (Stock Code: 0542).
From August 2019 to March 2021, Ms. Chan worked for a private
company as a senior financial advisor. From May 2020 to July
2020, Ms. Chan was appointed as an independent non-executive
director of China Gem Holdings Limited, a company listed on the
Stock Exchange (Stock Code: 1191) and delisted from 5 May
2023. From November 2019 to November 2022, Ms. Chan was
appointed as an independent non-executive director of China
Resources and Transportation Group Limited, a company listed
on the Stock Exchange (Stock Code: 0269). From March 2023 to
February 2025, Ms. Chan was appointed as an independent non-
executive director of China Cultural Tourism and Agriculture Group
Limited, a company listed on the Stock Exchange (Stock Code:
0542).
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Mr. Lam Pang (“Mr. Lam”), aged 56, has around 30 years
of experiences in trading between China and Hong Kong, and
property investment in China. He was the chairman of GOME
Electrical Appliances Holding Limited (now known as GOME Retail
Holdings Limited), a listed company on the Stock Exchange of
Hong Kong Limited (Stock Code: 0493) from December 2000
to April 2002 and an executive director from September 2000
to May 2007. Mr. Lam was an executive director of LLIER 3=
EERMAEMRAT (Shandong Jintai Group Co., Ltd), a listed
company on the Shanghai Stock Exchange (Stock Code: 600385)
from July 2007 to June 2013, and a director of Blossomhill
Investment Limited (formerly known as Special Fine Investment
and Management Limited) from December 2013 to October 2015.
Mr. Lam was an independent non-executive director of Mindtell
Technology Limited, a listed company on the Stock Exchange
of Hong Kong Limited (Stock Code: 8611) from March 2018 to
March 2025.

From 2015 to October 2019, Mr. Lam was the general manager
of MM EIBERMAEZEARAE (Hunan Fu Heng Construction
Development Co., Ltd.), which is principally engaged in
infrastructure and property development. Mr. Lam currently
serves as the consultant of FRIITELAIEEFZEE (Shenzhen
Association of Chinese Traditional Culture Studies), e B FR4S
BEMESERESEEREIELZEE (Health Science and
Technology Work Committee of China Association for Promoting
International Economic & Technical Cooperation) and FE 4 &5
2.2 (China pre-Qin History Society). Mr. Lam graduated from Pui
Ying Secondary School in late 1980s.

SENIOR MANAGEMENT

Mr. Lai Xiaoliang (“‘Mr. Lai”), aged 51, is chief executive officer
of the Group. Mr. Lai obtained a Bachelor’s Degree in English and
a professional certificate in international finance from Guangdong
University of Foreign Studies in 1998. Mr. Lai was the head of
overseas agricultural technology cooperation project of China
Guangdong International Cooperation Group* (7 [ /& 5[5 [&
SYEEE). Mr. Lai was also the general manager of a foreign
headhunting company in the South China region and a senior
consultant of a real estate strategy consulting agency.

* for identification purpose only
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CORPORATE 1HEEAEIR
GOVERNANCE REPORT

The Board is pleased to present hereby the corporate governance
report of the Company for the Reporting Period.

The Directors and the management of the Group recognize
the importance of sound corporate governance to the long-
term and continuing success of the Group. Therefore, the
Board is committed to upholding good corporate standards and
procedures for the best interest of the Company’s shareholders.

CORPORATE GOVERNANCE PRACTICES

The Company is committed to the establishment of good
corporate governance practices and procedures. The Directors
believe that sound and reasonable corporate governance
practices are essential for the growth of the Company and for
safeguarding the Shareholders’interests and the Company’s
assets.

The Company’s code of corporate governance practices was
adopted with reference to the code provisions of the Corporate
Governance Code (the “Code Provisions”) contained in
Appendix 15 of the GEM Listing Rules to ensure that the Group’s
business activities and decision making processes are regulated
in a proper and prudent manner. The Company has compiled with
the Corporate Governance Code set out in the Appendix 15 of
the GEM Listing Rules during the year ended 31 December 2025
except where otherwise stated.

After the resignations of Mr. LI Kar Fai, Peter and Mr. Cao
Hongmin as the Independent Non-executive Directors of the
Company on 28 March 2025 had led to non-compliance of the
requirements under Rule 5.05, 5.05A of the Rules Governing
the Listing of Securities on GEM of the Stock Exchange of Hong
Kong Limited (the “GEM Listing Rules”) that the Company
must appoint at least three Independent non-executive Directors
representing at least one-third of the Board; and Rules 5.28, 5.34
and 5.36A that the Audit Committee, Nomination Committee
and Remuneration Committee require a majority of Independent
Nonexecutive Directors.

Compliance of the above rules had been resumed following
the appointment of Ms. Cha Chu Hoi as an independent
Non-executive Director of the Company on 28 March 2025 and
Mr. Lam Pang as an Independent Non-executive Director of the
Company on 30 June 2025.
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C.1.8 Appropriate insurance cover in respect of
legal action against the Directors

The Code provision C.1.8 stipulates that the Company should
arrange appropriate insurance cover in respect of legal action
against the Directors. The Company does not have insurance
cover in this respect because the Board believes that the
Director’s risk of being sued or getting involved in litigation in their
capacity as Directors is relatively low. The Board will review the
need for taking out this sort of insurance from time to time.

Rule 17.104 of GEM Listing Rule

Following the resignation of Ms. Zhou Jin on 18 July 2023, the
Board of the Company became a single gender board, failing to
comply with GEM Rule 17.104 of the GEM Listing Rules.

Following the appointment of Ms. Chan Chu Hoi as an
independent non-executive Director on 28 March 2025, the
Company has complied with Rule 17.104 of the GEM Listing
Rules.

BOARD OF DIRECTORS

The key responsibilities of the Board include formulation of the
Group’s overall strategies, the setting of management targets and
supervision of management performance. The management is
delegated with the authority and responsibility by the Board for
the management and administration of the Group. In addition,
the Board has also delegated various responsibilities to the board
committees of the Company (the “Board Committee”). Further
details of the Board Committees are set out in this annual report.
Under the terms of reference, the duties of the Board in respect of
corporate governance are as follows:

1.  to develop and review the policies and practices
on corporate governance of the Group and make
recommendations;
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2. to review and monitor the training and continuous
professional development of Directors and senior
management;

3. to review and monitor the Group’s policies and practices on
compliance with legal and regulatory requirements;

4.  to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to Directors and
employees; and

5. to review the Company’s compliance with the Code and
disclosure in the corporate governance report of the
Company.

Composition of the Board

During the Reporting Period and up to the date of this report, the
composition of the Board is set out as follows:

Executive Directors
Mr. Zhong Zhiwei

Independent Non-executive Directors

Mr. Choi Chi Wai

Ms. Chan Chu Hoi (appointed on 28 March 2025)
Mr. Lam Pang (appointed on 30 June 2025)

Mr. Li Kar Fai, Peter (resigned on 28 March 2025)
Mr. Cao Hongmin (resigned on 28 March 2025)

Specific enquiry has been made by the Company to each
of the independent non-executive Directors to confirm their
independence pursuant to Rules 5.09 of the GEM Listing Rules. In
this connection, the Company has received positive confirmations
from all of the independent non-executive Directors. Based on
the confirmations received, the Company is of the view that all
independent non-executive Directors are independent under the
GEM Listing Rules.

The Board has established mechanisms pursuant to CG Code
provision B.1.4 to ensure independent views and input are
available to the Board, which the Board shall review on an annual
basis to ensure the implementation and effectiveness of such
mechanisms. A summary of the mechanism is set out below:

1)  the Board shall ensure the appointment of at least three
INEDs and at least one-third of its members being INED.
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2) the INED candidate must satisfy the independence
requirements under the GEM Listing Rules. Each INED is
also required to inform the Company as soon as practicable
if there is any change in his or her own personal particulars
that may materially affect his or her independence and
provide an annual confirmation of his or her independence
pursuant to the GEM Listing Rules.

3) The Company is committed to ensuring that the INEDs
will be given the opportunity and channel for Directors to
communicate and express their independent views and
inputs to the Board and its committees.

Save as disclosed in the section of “Biographical Details of
the Directors and Senior Management” in this annual report,
there is no financial business, family or other material or
relevant relationship among members of the Board and senior
management.

Board and General Meetings

The Board meets regularly to discuss the overall strategy as well
as the operation and financial performance of the Group. Directors
may participate either in person or through electronic means of
communication.

During the Reporting Period, the Board had 6 meetings and 1
general meetings. The attendance of the respective Directors at
the Board meetings and general meetings are set out below:

Executive Directors HITES
Mr. Zhong Zhiwei BERLE
Independent Non-executive Directors BUEHTES
Mr. Choi Chi Wai ZERRE
Mr. Cao Hongmin EHRAE

(resigned on 28 March 2025) (20253 H28H EHT)
Mr. Li Kar Fai, Peter TEERE

(resigned on 28 March 2025) (1R202553F28H BHT)
Ms. Chan Chu Ho 37350

(appointed on 28 March 2025) (120253 H28H & 1T)
Mr. Lam Pang s

(Appointed on 30 June 2025) (112025563308 & 1T)
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CODE OF CONDUCT FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has adopted the required standard of dealings set
out in Rules 5.48 to 5.67 of the GEM Listing Rules as the code of
conduct regarding securities transactions by Directors in respect
of the shares of the Company (the “Code of Conduct’). After
specific enquiries of all the Directors by the Company, all Directors
have confirmed that they have fully complied with the required
standard of dealing set out in the Code of Conduct throughout the
Reporting Period, and the Company was not aware of any non-
compliance with such required standard of dealings regarding
securities transactions by Directors throughout the Reporting
Period.

DIRECTORS’ CONTINUING PROFESSIONAL
DEVELOPMENT PROGRAMME

The Group acknowledges the importance of adequate and ample
continuing professional development for the Directors for a sound
and effective internal system and corporate governance. In this
regard, the Group has always encouraged our Directors to attend
relevant training courses to receive the latest news ad knowledge
regarding corporate governance.

According to the Corporate Governance Code provision D.2.5,
all Directors should participate in continuous professional
development to develop and refresh their knowledge and skills.
The Directors, on an ongoing basis, have been provided with
reading materials in relation to amendments to or updates on
relevant laws, rules and regulations relevant to their duties.
The Company has encouraged all Directors to attend a wide
range of training courses on the updates of the GEM Listing
Rules concerning good corporate governance practices. The
Company will, if necessary, provide timely and regular trainings
to the Directors to ensure that they are kept abreast of the latest
requirements under the GEM Listing Rules. The Group has also
adopted a policy to reimburse the Directors for any relevant
training costs and expenses incurred concerning corporate
governance and internal control.
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During the Reporting Period, the type of trainings attended by the
respective Directors are set out below:

Name of Directors

EEH4

Mr. Zhong Zhiwei BERAE
Mr. Choi Chi Wai wKERLE
Mr. Cao Hongmin BHRLE
Mr. Li Kar Fai, Peter FRBRE
Ms. Chan Chu Hoi BRIKELZ T
Mr. Lam Pang N e

Type of trainings:
A:  attending seminars/conferences/forums

B: reading books, journals and updates relating to the general
business, risk management, regulatory updates and directors’
duties and responsibilities.

BOARD COMMITTEES

The Board has established a number of functional committees
in compliance with the relevant GEM Listing Rules and to
assist the Board to discharge its duties. Currently, three
committees has been established, i.e. the audit committee
(the “Audit Committee”), the nomination committee (the
“Nomination Committee”) and the remuneration committee (the
“‘Remuneration Committee”). The function and responsibilities
of these committees have been set out in the relevant terms of
reference which are of no less stringent than that stated in the
Code. The relevant terms of reference of each of the three can
be found on the Group’s website (www.gf-holdings.com) and
the website of the Stock Exchange. All committees have been
provided with sufficient resources and support from the Group to
discharge their duties.
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AUDIT COMMITTEE

The Company has established the Audit Committee on 2 August
2014 with its terms of reference in compliance with Rules 5.28
to 5.33 of the GEM Listing Rules, and provisions D.3.3 and
D.3.7 of the CG Code. The majority of the Audit Committee
members must be independent non-executive Directors and must
be chaired by an independent non-executive Directors. If any
member of the Audit Committee ceases to be a Director, he/she
will cease to be a member of the Audit Committee automatically.

The Audit Committee must comprise a minimum of three
members, at least one of whom is an independent non-executive
Director with appropriate professional qualification or accounting
or related financial management expertise as required under Rule
5.05(2) of the GEM Listing Rules. In addition, the majority of the
Audit Committee shall be independent non-executive Directors.
As at the date of this report, the Audit Committee comprises three
members, namely Ms. Chan Chu Hoi (Chairperson), Mr. Choi
Chi Wai and Mr. Lam Pang, which comply the minimum number
required under Rule 5.28 of the GEM Listing Rules.

Save as disclosed in this report, the Company complied with the
requirement under Rule 5.28 of the GEM Listing Rules throughout
the Reporting Period.

With reference to the terms of reference, the primary
responsibilities of the Audit Committee are, among others (for
the complete terms of reference, please refer to the Company’s
website at www.gf-holdings.com):

1. to make recommendations to the Board on the appointment
and re-appointment of the Company’s external auditors, and
approve the remuneration and terms of engagement of the
Company’s external auditors;

2. to review and monitor the Company’s external auditors’
independence and objectivity and the effectiveness of the
audit process in accordance with applicable standards;

3. to develop and implement policy on engaging the

Company'’s external auditors to supply non-audit services, if
any;
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10.

11.

12.

13.

to monitor integrity of the Company’s financial statements
and annual report and accounts, half-year report and review
significant financial reporting judgments contained in them;

to discuss with the Company’s external auditors questions
and doubts arising in audit of annual accounts;

to review the letter of the Company’s management from
the Company’s external auditors and the management’s
response;

to review the statement about the Company’s internal
control system as included in the Company’s annual report
prior to submission for the Board’s approval;

to review the Company’s financial reporting, financial
controls, internal control and risk management system;

to discuss the internal control system with the Company’s
management to ensure that management has performed its
duty to have an effective internal control system;

to consider major investigation findings on internal control
matters as delegated by the Board or on its own initiative
and management’s response to these findings;

to review the financial and accounting policies and practices
of the Group;

to review arrangements employees of the Company can
use, in confidence, to raise concerns about possible
improprieties in financial reporting, internal control or other
matters; and

to report to the Board on that matters pursuant to the terms
of reference of the Audit Committee and consider other
topics as defined by the Board.

10.

11.

12.

13.
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During the Reporting Period, the Audit Committee had held 3
meetings. The attendance records of the members of the Audit
Committee during the Reporting Period are summarized below:

REBEHRN BEZEEERITTIRGRE N
WEMRN BREEGME Z HFC i
mE:

Attendance/

Number of meetings

Member of Audit Committee BIZZEEgNE
Mr. Li Kar Fai, Peter TEERE

Mr. Cao Hongmin BRI

Mr. Choi Chi Wai HERNKE

Ms. Chan Chu Hoi BRERB UL L

Mr. Lam Pang NP

During the Reporting Period, the Audit Committee had reviewed
the Group’s audited results for the year ended 31 December
2024, the unaudited interim results of the Group for the six
months ended 30 June 2025, and discussed internal controls
and financial reporting matters. The Audit Committee had also
reviewed the Group’s audited annual results for the Reporting
Period, this annual report, and confirmed that this annual report
complies with the applicable standard, the GEM Listing Rules,
and other applicable legal requirements and those adequate
disclosures have been made. There is no disagreement between
the Directors and the Audit Committee regarding the selection and
appointment of the external auditors.

The Board is of the view that the Audit Committee has properly

discharged its duties and responsibilities during the Reporting
Period and up to the date of this report.
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REMUNERATION COMMITTEE

The Remuneration Committee was established on 2 August 2014
with terms of reference in compliance with Rules 5.34 to 5.36 at
the GEM Listing Rules, and provision E.1.2 of the CG Code. As at
the date of this report, the Remuneration Committee comprises
three members, namely Mr. Choi Chi Wai, Ms. Chan Chu Hoi
and Mr. Lam Pang (Chairman), all of whom are independent non-
executive Directors.

With reference to the terms of reference of the Remuneration
Committee, the primary responsibilities of the Remuneration
Committee include (for the complete terms of reference, please
refer to the Company’s website at www.gf-holdings.com):

1. to consult the chairman of the Board and/or chief executive
about their remuneration proposals for other executive
Directors;

2. to make recommendations to the Board on the Company’s
policy and structure for all Directors’ and senior
management’s remuneration and on the establishment
of a formal and transparent procedure for developing
remuneration policy;

3. to review and approve the management’s remuneration
proposals with reference to the Board’s corporate goals and
objectives;

4.  to make recommendation to the Board on the remuneration
packages of individual executive Directors and senior
management;

5. to make recommendations to the Board on the
remuneration of non-executive Directors;

6. to consider salaries paid by comparable companies, time
commitment and responsibilities and employment conditions
elsewhere in the Company and its subsidiaries;
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7. 1o review and approve compensation payable to executive
Directors and senior management for any loss or termination
of office or appointment to ensure that it is consistent with
contractual terms and is otherwise fair and not excessive;
and

8. to review and approve compensation arrangements relating
to dismissal or removal of Directors for misconduct to ensure
that they are consistent with contractual terms and are
otherwise reasonable and appropriate.

During the Reporting Period, the Remuneration Committee held
3 meetings. The attendance records of the members of the
Remuneration Committee are summarized below:

Member of Remuneration Committee #HMESEEME
Mr. Li Kar Fai, Peter FTEIERLE

Mr. Cao Hongmin EHRLE

Mr. Choi Chi Wai wERKE

Ms. Chan Chu Hoi PRERE XL

Mr. Lam Pang NP

During the Reporting Period, the Remuneration Committee had
reviewed the remuneration packages and performance of the
Directors during the year ended 31 December 2024.

The Board is of the view that the Remuneration Committee has
properly discharged its duties and responsibilities during the
Reporting Period and up to the date of this report.

NOMINATION COMMITTEE

The Nomination Committee was established on 2 August 2014
with terms of reference in compliance with provisions B.3.1
and B.3.2 of the CG Code. As at the date of this report, the
Nomination Committee comprises three members, namely Mr.
Choi Chi Wai (Chairman), Ms. Chan Chu Hoi and Mr. Lam Pang,
all of whom are independent non-executive Directors.
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With reference to the terms of reference of the Nomination
Committee, the primary responsibilities of the Nomination
Committee include (for the complete terms of reference, please
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refer to the Company’s website at www.gf-holdings.com):

to review the structure, size and composition (including the
skills, knowledge and experience) of the Board and make
recommendation on proposed changes, if any, to the Board
to complement the Company’s corporate strategy;

to review the Company’s board diversity policy and the
progress on achieving the objectives set for implementing
the said policy;

identifying individuals suitably qualified to become Board
members and select or make recommendations to
the Board on the selection of individuals nominated for
directorships;

to assess the independence of independent non-executive
Directors; and

to make recommendations to the Board on the appointment
or re-appointment of Directors and succession planning for
Directors, in particular the chairman and the chief executive.
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During the Reporting Period, the Nomination Committee had
held 3 meeting. The attendance records of the members of the
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Nomination Committee are summarized below:

Member of Nomination Committee
Mr. Li Kar Fai, Peter

Mr. Cao Hongmin

Mr. Choi Chi Wai

Ms. Chan Chu Hoi

Mr. Lam Pang

Attendance/
Number of meetings
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During the Reporting Period, the Nomination Committee had
reviewed the structure, size and composition of the Board,
assessed the independence of the independent non-executive
Directors, and reviewed the qualifications of the Directors and the
progress on the implementation of the board diversity policy.

The Board is of the view that the Nomination Committee has
properly discharged its duties and responsibilities during the
Reporting Period and up to the date of this report.

NOMINATION POLICY

The Company adopted a nomination policy (“Nomination
Policy”) on 1 January 2019. It aims at strengthen the
transparency and accountability of the Board and/or Nomination
Committee on election of directors including independent non-
executive directors. The Board will review the Nomination Policy
from time to time.

Selection Criteria of Directors

The factors listed below would be used as reference by the
Nomination Committee in assessing the suitability of a proposed
candidate to be nominated to the Board for it to consider and
make recommendation to shareholders for election as directors of
the Company at the general meetings and appoint him/her to fill
casual vacancies.

° Qualifications and experience in the relevant industries in
which the Company’s business is involved or is going to be
involved;

o Commitment in respect of available time and relevant
interest

o Reputation for integrity; and

° Diversity in all its aspects, including but not limited to gender,
cultural and educational background, ethnicity, professional
experience, skills, knowledge and length of service.

These factors are for reference only, and not meant to be

exhaustive and decisive. The Nomination Committee has the
discretion to nominate any person, as it considers appropriate.
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Nomination Procedures

The Nomination Committee shall call a meeting, and invite
nominations of candidates from Board members (if any) for
consideration by the Nomination Committee prior to its meeting.
The Nomination Committee may also put forward candidates who
are not nominated by Board members;

Proposed candidates will be asked to submit the necessary
personal information, together with their written consent to
be appointed as a director of the Company. The Nomination
Committee may request candidates to provide additional
information and documents, if considered necessary;

The Nomination Committee shall evaluate the proposed
candidate’s suitability with reference to the factors stated above
and make recommendation(s) to the Board’s consideration and
approval;

In the case of the re-election of a director at the general meeting,
the Nomination Committee shall review the overall contribution of
the directors to the Company and their services, their participation
and performance within the Board, and whether such director
still meets the needs to complement the Company’s corporate
strategy.

DIVERSITY OF THE BOARD

The Group adopted policy in relation to the diversity of the
members of the Board (“Board Diversity Policy”) and summary
of the policy is as follows:

1. selection of Board members will be based on a range of
diversity perspectives, which would include but not limited
to gender, age, cultural and educational background,
professional experience, skills, knowledge and length of
service; and

2. the Nomination Committee will monitor the implementation
of the diversity policy from time to time to ensure the
effectiveness of the diversity policy.
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With a view to achieving a sustainable and balanced
development, the Company sees diversity at the Board level as an
essential element in maintaining a competitive advantage. A truly
diverse Board will include and make good use of differences in
the skills, regional and industry experience, background, gender
and other qualities of the Directors. These differences will be
considered in determining the optimum composition of the Board.
All appointment of the Directors are made on meritocracy, and will
be considered against objective criteria, having due regard for the
benefits of diversity on the Board.

As at the date of this report, the Board comprises four Directors,
three are INEDs, thereby promoting critical review and control of
the management process. Following the appointment of Ms. Chan
Chu Hoi on 28 March 2025, the Board comprised three males
and one female, complied with Rule 17.104 of the GEM Listing
Rules.

DIVIDEND POLICY

The Company adopted a dividend policy on payment of dividends
on 1 January 2019. It aims at enhancing transparency of the
Company and facilitating its shareholders and the potential
investors of the Company to make informed investment decision
relating to the Company. The Board will review the dividend policy
from time to time.

While the Company intends to declare and pay dividends in the
future, the payment and the amount of any dividends will depend
on a number of factors, including but not limited to:

1. the Group’s actual and expected financial performance;

2. the Group’s expected working capital requirements, capital
expenditure requirements and future expansion plans;

3. retained earnings and distributable reserves of the Company
and each of the members of the Group;

4.  the Group’s liquidity position;
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5. the general economic conditions and other internal or
external factors that may have an impact on the business or
financial performance and position of the Group; and

6. any other factors that the board of directors of the Company
deems relevant.

Shareholders will be entitled to receive such dividends pro rata
according to the amounts paid up or credited as paid up on the
shares. The declaration, payment, and amount of dividends will be
subject to the Board’s discretion.

Dividends may be paid only out of distributable profits as
permitted under the relevant laws. There can be no assurance
that the Company will be able to declare or distribute any dividend
in the amount set out in any of the plans or at all. The Company’s
dividend distribution record in the past may not be used as a
reference or basis to determine the level of dividends that may be
declared or paid by the Company in the future.

AUDITORS’ REMUNERATION

During the Reporting Period, the Group engaged McMillan Woods
(Hong Kong) CPA Limited (“McM”) as the Group’s external
auditors to conduct audit of the financial results of the Group for
the year ended 31 December 2025. The auditor's remuneration
paid or payable for the Reporting Period is set out below:

Services rendered

He (HARTS

B HRE

Audit of financial statements

COMPANY SECRETARY

Mr. Chan Pak Lun (“Mr. Chan”) is the company secretary of the
Company. Mr. Chan has adequate knowledge on the Company
to discharge his duty as the company secretary of the Company.
Mr. Chan confirmed that he had taken no less than 15 hours of
relevant professional training during the Reporting Period.
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RISK MANAGEMENT AND INTERNAL
CONTROL

The Board is responsible for the establishment, maintenance
and review of the Group’s system of internal controls and
risk management. The Board must ensure that the Company
establishes and maintains effective internal control and risk
management systems to meet the objectives and safeguard the
interests of the Shareholders and the assets of the Company.

The Board oversees the overall risk management and internal
control system of the Group on an ongoing basis and endeavors
to identify, control impact of the identified risks and facilitate
implementation of coordinated mitigating measures. The risk
management and internal control systems compatible with the
Commissioner of Sponsoring Organization of the Treadway
Commission (COSO) — Integrated Framework 2013 principles are
designed to manage rather than eliminate the risk of failures to
achieve business objectives, and provide only reasonable but not
absolute assurance against material misstatement or loss.

The Group has established a risk management policy set out
the process of identification, evaluation and management of the
principal risks affecting the business.

1. Each division is responsible for identifying, assessing and
managing risks within its division. It identifies and assesses
the principal risks on a quarterly basis with mitigation plans
to manage those risks;

2. The management is responsible for overseeing the risk
management and internal control activities of the Group,
quarterly meetings with each division to ensure principal
risks are properly managed, and new or changing risks are
identified and documented;

3. The Board is responsible for reviewing and approving the
effectiveness and adequacy of the Group’s risk management
and internal controls.

The risk management framework, coupled with our internal
controls, ensures that the risk associated with our different
business units are effectively controlled in line with the Group’s
appetite.
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The Company does not have an internal audit department and
engaged an external internal control consultant to conduct
review on the internal control system of the Group during the
Reporting Period. The review covering certain procedures and
implementation of risk management policies of the Group and
make recommendations for improvement and strengthening of
internal control system. No significant areas of concern that may
affect the financial, operational, compliance, controls and risk
management of the Group have been identified.

The Group’s risk management and internal control system are
designed to manage rather than eliminate the risk of failure to
achieve business objectives, and can only provide reasonable and
not absolute assurance against material misstatement or loss. The
Board has the overall responsibility to maintain the adequacy of
resources, staff qualifications and experience training programs
and budget of accounting and financial reporting function and
the Board has reached the conclusion that the Group’s risk
management and internal control system was in place and
effective.

With respect to the monitoring and disclosure of inside
information, the Group has adopted a policy on disclosure of
inside information with an aim to ensure that the insiders abide by
the confidentiality requirement and fulfill the disclosure obligation
of the inside information.

MAJOR RISKS AND UNCERTAINTIES

The Group’s operations, financial condition, business directions
and prospects may be affected by various risk factors and
uncertainties. The major risks and uncertainties for the Group are
identified below. Except as stated below, there may be other risks
and uncertainties unknown to the Group or not material at present
but could become material in the future.

Strategy Risk

The Group’s businesses are closely related to the changes in
economic environment, market competition, political and legal
development in which the Group operates, which may have
significant impact to the Group’s current or future business, results
of operation or financial condition.
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Financial Risk

The Group’s financial risks mainly include foreign exchange risk,
credit risk, liquidity risk, interest rate risk and market risk. For
further details of such risk and relevant management policies,
please refer to note 6 to the consolidated financial statements.

Operation Risk

Operation risk refers to the risk that losses will be incurred
because of the shortage or failure of an internal business process,
staffing or system, or attributable to an external event. Managing
the operating risk is, in general, the duty of each functional
department. The Group is of the opinion that operating risk cannot
be eliminated entirely and will have an impact on our operating
results and earnings. The Group has issued guidance about
internal standard operating procedures, authorities and reporting
hierarchy. The Company has engaged independent internal
control consultant to assess and review the major operations and
report any risks to the Board every year.

Talent Pool Risk

Recruiting the right people is an essential factor for the
development of an enterprise. Competition is intense in the
industry and regions in which the Group operates its business.
The shortage or loss of personnel with appropriate skills or
experience could pose a potential risk impacting the Group’s
ability to achieve its goals. The Group provides competitive
salaries and benefits as well as various incentives to attract the
right talent, however, there is no assurance that the Group would
be able to retain capable staffs.
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Risk of entering new market

The Group is contemplating to expand the prefabricated
construction business into new geographic market. The
expansion plan may be hindered by various risks and
uncertainties, such as legal and regulatory barriers, cultural
and language differences, political and economic instability,
customer loyalty and trust, and competitive pressure. There is no
assurance that the Group would be able to successfully maintain
or increase the Group’s market share or grow the business
successfully after deploying the management and financial
resources. Any failure in implementing the plan could materially
and adversely affect the Group’s business. Any initial payment or
investment for the new business may not be recovered when the
counterparty may not fulfill its part of the deal and may default on
the contractual obligations. The Company has adopted a policy
with regard to prepayment not relating to the ordinary course of
existing businesses in order to assess, mitigate and monitor the
counterparty risk associated with entering into new business.

DIRECTORS’ AND AUDITORS’
RESPONSIBILITY FOR FINANCIAL
STATEMENTS

The Directors acknowledge and understand their responsibility for
preparing the financial statements and to ensure that the financial
statements of the Group are prepared in a manner which reflects
the true and fair view of the state of affairs, results and cash flows
of the Group and are in compliance with the relevant accounting
standards and principles, applicable laws and disclosure
provisions required under the GEM Listing Rules. The Directors
are of the view that the financial statements of the Group for each
financial year have been prepared on this basis.

To the best knowledge of the Directors, there are no uncertainties
relating to events or conditions that may cast significant doubt
upon the Company’s ability to continue as a going concern.

Statement of the Company’s external auditors’ responsibilities in
respect of the consolidated financial statements is set out in the
Independent Auditor’s Report of this annual report.
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CONSTITUTIONAL DOCUMENTS

Pursuant to Rule 17.102 of the GEM Listing Rules, the
Company has published on the respective websites of the Stock
Exchange and the Company its second amended and restated
memorandum and articles of association adopted on 8 June
2023.

GENERAL MEETINGS WITH SHAREHOLDERS

The annual general meeting (the “AGM”) is a forum in which
the Board and the Shareholders communicate directly and
exchange views concerning the affairs and overall performance
of the Group, and its future developments, etc. At the AGM,
the Directors (including independent non-executive Directors)
will answer questions raised by the Shareholders. The external
auditor of the Company is also invited to be present at the AGM
to address to queries of the Shareholders concerning the audit
procedures and the auditors’ report.

SHAREHOLDERS’ RIGHTS

Convening Extraordinary General Meeting on
Requisition by Shareholders

Pursuant to article 64 of the Articles, the Board may, whenever
it thinks fit, convene an extraordinary general meeting (‘EGM”).
EGMs shall also be convened on the requisition of one or more
Shareholders holding, at the date of deposit of the requisition, not
less than one tenth of the paid up capital of the Company having
the right of voting at general meetings. Such requisition shall be
made in writing to the Board or the company secretary of the
Company for the purpose of requiring an EGM to be called by
the Board for the transaction of any business specified in such
requisition. Such meeting shall be held within 2 months after the
deposit of such requisition. If, within 21 days of such deposit, the
Board fails to proceed to convene such meeting, all reasonable
expenses incurred by the acquisition(s) as a result of the failure
of the Board shall be reimbursed to the requisitionist(s) by the
Company.
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Procedures for Shareholders’ Nomination of
Directors

Pursuant to article 113 of the Articles, no person, other than
a retiring Director, shall, unless recommended by the Board
for election, be eligible for election to the office of Director at
any general meeting, unless notice in writing of the intention
to propose that person for election as a Director and notice in
writing by that person of his wilingness to be elected shall have
been lodged at the head office or at the registration office of
the Company. The period for lodgement of the notices required
under the Articles will commence no earlier than the day after the
dispatch of the notice of the general meeting appointed for such
election and end no later than 7 days prior to the date of such
general meeting and the minimum length of the period during
which such notices to the Company may be given will be at least
7 days.

Procedures for directing Shareholders’ enquiries to
the Board

Shareholders may direct their enquiries concerning their
shareholdings to the Company’s share registrars. Shareholders may
also make a request for the Company’s information to the extent
that such information has been made publicly available by the
Company. All written enquiries or requests may be forwarded to the
Company'’s head office or by email to info@gf-holdings.com.

The addresses of the Company head office and the Company’s
share registrars can be found in the section headed “Corporate
Information” of this annual report.
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INVESTOR RELATIONS

To ensure transparent and comprehensive disclosures to
investors, the Group delivers information of the Group to the
public through various channels, including general meeting, public
announcement and financial reports. The investors are also able
to access the latest news and information of the Group via our
website (www.gf-holdings.com).

The Company has established a shareholders’ communication
policy which aims at promoting effective communication with
the Company’s shareholders and the investors, enabling them to
exercise their rights in an informed manner. It is the Company’s
general policy to maintain an on-going dialogue with shareholders
and the investors. Enquiries, suggestions or views from the
shareholders and/or investors are welcomed, and enquiries from
the shareholders may be put in writing to the Board through the
following channels to the Company:

Address: Room 9B, 23/F,
On Hong Commercial Building
145 Hennessy Road
Wanchai, Hong Kong

Email: info@gf-holdings.com

The Company has reviewed the implementation and effectiveness
of its communication policy during the Reporting Period and
concluded that it is effective.
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The Board is pleased to present the annual report together with
the audited consolidated financial statements for the Reporting
Period.

PRINCIPAL ACTIVITIES

The Company is an investment holding company. Its subsidiaries
are principally engaged in provision of concrete demolition
services and manufacturing and trading of prefabricated
construction components.

BUSINESS REVIEW

Further discussion and analysis of these activities, including a
business review and an indication of likely future developments
in the businesses of the Group, can be found in the CEO’s
statement and Management Discussion and Analysis as set out in
this annual report. These discussions form part of this directors’
report.

ENVIRONMENT POLICIES, PERFORMANCE
AND COMPLIANCE WITH LAWS AND
REGULATIONS

Details of Environmental Policies, performance and compliance
with laws and regulations are set out in the “Environmental, Social
and Governance Report” in this annual report.

KEY RELATIONSHIPS WITH EMPLOYEES,
CUSTOMERS AND SUPPLIERS

The Directors recognizes that employees, customers and
business partners are the keys to the sustainable development of
the Group is committed to building a close and caring relationship
with its employees and business partners and improving the
quality of services to the customers.

Employees are regarded as the most important and valuable
assets of the Group. The Group ensures all staff is reasonably
remunerated and regular training courses are provided for its
workers on different types of skills and knowledge for their specific
jobs in the workplace as well as work safety. The Group strives to
motivate its employees with a clear career path and opportunities
for advancement and improvement of their skills.
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The Group also stays connected with its customers and
suppliers and has ongoing communication with the customers
and suppliers through various channels such as telephone,
electronic mail and physical meetings to obtain their feedback and
suggestions.

RESULTS AND APPROPRIATIONS

The results of the Group for the Reporting Period are set out in the
consolidated statement of profit or loss and other comprehensive
income in this annual report.

The Board does not recommend payment of final dividend to
shareholders of the Company for the Reporting Period.

FINANCIAL SUMMARY

A summary of the results, assets and liabilities of the Group for the
five financial years are set out in this annual report.

PROPERTY, PLANT AND EQUIPMENT

Details of movements of the property, plant and equipment of the
Group during the Reporting Period are set out in note 17 to the
consolidated financial statements in this annual report.

SUBSIDIARIES

Particulars of the Company’s principal subsidiaries as at 31
December 2025 are set out in note 34 to the consolidated
financial statements in this annual report.

SHARE CAPITAL AND SHARE PREMIUM

The Company’s total issued share capital as at 31 December
2025 was 1,010,605,000 ordinary shares of HK$0.01 each.

Details of movements of the share capital and the share premium
of the Company during the Reporting Period are set out in note
28 and 29 to the consolidated financial statements in this annual
report.
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EMOLUMENT POLICY

The Remuneration Committee is set up for reviewing the
Group’s emolument policy and structure for all remuneration
of the Directors and senior management of the Group. The
remunerations of the Directors are determined with reference to
the economic situation, the market condition, the responsibilities
and duties assumed by each Director as well as their individual
performance.

RESERVES

Details of the reserve of the Group are set out in consolidated
statement of changes in equity in this annual report.

As at 31 December 2025 and 2024, the Company has no
reserves available for distribution, as calculated under the
provision of section 79B of the Companies Ordinance, and in
accordance with the Companies Law Cap. 22 of Cayman Islands,
inclusive of share premium, share-based payment reserve, special
reserve and retained earnings/accumulated losses.

SHARE OPTION SCHEME

Particulars of the share option scheme of the Company (the
“Scheme”) which was adopted on 2 August 2014 (the “Date of
Adoption”) are set out in note 30 to the consolidated financial
statements in this annual report. The Scheme remained in force
for a period of ten years commencing on the Date of Adoption.
The Scheme was expired on 1 August 2024.

As at 1 January 2024, the number of share options available
for grant under the scheme mandate limit of the Scheme was
101,060,500 Share Options. As the Scheme expired on 1 August
2024, no further share options can be granted under the Scheme.
Accordingly, the number of share options available for grant under
the Scheme was nil as at 31 December 2024, 1 January 2025,
and 31 December 2025.

As at 31 December 2025 and 2024, the number of outstanding
share options under the Scheme is 6,200,000 options,
representing 0.61% of the total issued Shares. During the
Reporting Period, none of share options was granted, exercised,
cancelled and lapsed.
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DIRECTORS

The Directors during the Reporting Period up to the date of this
report were:

Executive Directors

Mr. Zhong Zhiwei

Independent Non-executive Directors

Mr. Choi Chi Wai
Ms. Chan Chu Hoi (appointed on 28 March 2025)

Mr. Lam Pang (appointed on 30 June 2025)

Mr. Cao Hongmin (resigned on 28 March 2025)

Mr. Li Kar Fai, Peter (resigned on 28 March 2025)

The incumbent Directors’ biographical details are set out in the
section headed “Biographical Details of Directors and Senior

Management” in this report.

Information regarding directors’ emoluments is set out in note 14
to the consolidated financial statements.

An annual confirmation of independence pursuant to the

requirements under Rule 5.09 of the GEM Listing Rules has been
received from each of the independent non-executive Directors.
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DIRECTORS’ SERVICE CONTRACT

No Director has a service contract which is not determinable by
the Group within one year without payment of compensation,
other than statutory compensation. All Directors of the Company
were appointed for a period from one to three years and subject
to retirement from office and re-election at the AGM of the
Company in accordance with the Articles.

Each of the executive Directors shall also be entitled to
discretionary bonus to be determined by the Board based on,
among other things, the performance of the individual directors
and the overall financial position of the Group, and is subject
to the recommendation of the remuneration committee of the
Company.

DISCLOSURE OF INTERESTS

A. Directors’ and Chief Executives’ Interests and
Short Positions in Shares, Underlying Shares
and Debentures of the Company and its
Associated Corporation

As at 31 December 2025, interests or short positions of the
Directors, chief executives of the Company in the shares
(the “Shares”), underlying Shares and debentures of the
Company or any of its associated corporation (within the
meaning of Part XV of the Securities and Futures Ordinance
(Chapter 571 of the Laws of Hong Kong) (the “SFO”)) which
were required (i) to be notified to the Company and the
Stock Exchange pursuant to Divisions 7 and 8 of Part XV of
the SFO (including interests and short positions which they
were taken or deemed to have under such provisions of
the SFO), or (i) pursuant to Section 352 of the SFO, to be
entered in the register referred to therein, or (i) pursuant to
Rules 5.46 to 5.67 of the GEM Listing Rules, to be notified
to the Company and the Stock Exchange, were as follows:

(i)  Long Position in the Shares and underlying
Shares
As at 31 December 2025, none of the Directors or
chief executive nor their associates had any long
position in any Shares and underlying Shares.
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(i) Interests in debentures of the Company

Capacity/
Nature of interest

Name of
Chief Executive

IBTHASYR B #EkE

Lai Xiaoliang Beneficial owner
ST BEoEAA

Note: the fixed rate bonds are freely transferrable and not
convertible to the Shares of the Company

(iiiy  Short Position
As at 31 December 2025, none of the Directors
or the chief executive nor their associates had any
short positions in any shares, underlying shares or
debentures of the Company or any of its associated
corporations.

Substantial Shareholders’ and Other Persons’
Interests and Short Positions in Shares and
Underlying Shares

Save as disclosed below, as at 31 December 2025 and
so far as is known to the Directors, no person other than
certain Directors or chief executive of the Company had
any interests or short positions in the Shares and underlying
shares of the Company which were required to be recorded
in the register of substantial Shareholders maintained by the
Company pursuant to Section 336 of the SFO, or which
would fall to be disclosed to the Company under Divisions 2
and 3 of Part XV of the SFO or who were directly or indirectly
interested in 10% or more of the nominal value of any class
of share capital carrying rights to vote in all circumstances at
general meetings of any member of the Group.

GLORY FLAME HOLDINGS LIMITED FHEIZEREREAFE

Type/Class of debentures

|E RS

Fixed rate bond (Note)
BEFRES Ha2)

@iy MERFEREBHESR
Amount of Bonds
held/interest in
Fri%E EE#ER
NESHEEE

HK$5,800,000
5,800,0007& 7T
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Number of Shares
and underlying Shares

Approximate
percentage of

Name of Shareholder Capacity/Nature held/interested in shareholding
FifshE A EENRG

RR&TE 851,/ 4&E R EE BAERBE L
Zhou Jin Beneficial owner 284,500,000 28.15%
Zhou Jin BEmEAA

Huang Cheng Beneficial owner 188,620,000 18.66%
=14 BEmEBA

Zhu Zhou Beneficial owner 129,000,000 12.76%
M BEmEBA A

SUFFICIENCY OF PUBLIC FLOAT TERNARFERE

Based on the information that is publicly available to the Company
and within the knowledge of the directors as at the date of this
report, the Company has maintained the prescribed amount of
public float as required under the Listing Rules as all times up to
the date of this report (being the latest practicable date prior to the
issue of this report).

MAJOR CUSTOMERS

During the Reporting Period, the Group’s five largest customers
accounted for approximately 27.8% (2024: approximately 26.7 %)
of the total revenue of the Group and the largest customer of the
Group accounted for approximately 7.0% (2024: approximately
11.0%) of the total revenue.

None of the Directors or any of their close associates (as defined
under the GEM Listing Rules), or any Shareholder (which to the
knowledge of the Directors own 5% or more of the Company’s
issued share capital) had any beneficial interest in the Group’s five
largest customers.

MAJOR SUPPLIERS

During the Reporting Period, the Group’s five largest suppliers
accounted for approximately 16.5% (2024 approximately 29.8%)
of the total purchases of the Group and the largest supplier of the
Group accounted for approximately 6.3% (2024: approximately
8.0%) of the total purchases.

RAEREHH BERARATARAFSER K

MEEA ARFEREAREEERR

HHE EIARSTIEFNNRRERAIITH
HY) MRS L RAIREN RARITRE -

EFEER

RBREHA > AEBREAREGAEBLEIK

AKI27.8% (20244F : #926.7%) > MAEE
BRAZPAMEEWALT.0% (202445 1 4
11.0%) ©

BMEEFARSETETHRA (EER
GEM_ETRA) stEFIAR R (RESFIAEER
KRB EEITRASRU L) RAERAK

BERPESEAE DR
TEMER
RBERN AEBRLAMEHGEEERLR

FREEEEAT16.5% (20244 : #929.8%) » A&
B R AL IER B (L 483X BB RE4Y6.3% (20244
#98.0%) ©
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None of the Directors or any of their close associates (as defined
under the GEM Listing Rules), or any Shareholder (which to the
knowledge of the Directors own 5% or more of the Company’s
issued share capital) had any beneficial interest in the Group’s five
largest suppliers.

MAJOR SUBCONTRACTORS

During the Reporting Period, the Group’s five largest
subcontractors accounted for approximately 68.2% (2024:
approximately 90.6%) of the total subcontracting of the Group
and the largest subcontractor of the Group accounted for
approximately 21.2% (2024: approximately 38.7%) of the total
purchases.

None of the Directors or any of their close associates (as defined
under the GEM Listing Rules), or any Shareholder (which to the
knowledge of the Directors own 5% or more of the Company’s
issued share capital) had any beneficial interest in the Group’s five
largest subcontractors.

DIRECTORS’ INTEREST IN CONTRACTS

Save for the related party transactions disclosed in note 33 to the
consolidated financial statements, no contract of significance to
which the Company or any of its subsidiaries, holding company
or fellow subsidiaries was a party and in which a Director had a
material interests directly or indirectly subsisted at the end of the
Reporting Period or at any time during the Reporting Period.

MANAGEMENT CONTRACTS

No management contracts concerning the whole or any
substantial part of the business of the Company were entered into
or existed during the Reporting Period.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES
OR DEBENTURES

At no time during the Reporting Period were rights to acquire
benefits by means of the acquisition of shares in or debentures
of the Company granted to any Director or their respective
associates, or were any such rights exercised by them; or was the
Company, its holding company, or any of its subsidiaries or fellow
subsidiaries a party to any arrangement to enable the Directors to
acquire such rights in any other body corporate.

GLORY FLAME HOLDINGS LIMITED #EEiZEBIREAR
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RELATED PARTY TRANSACTIONS

Details of the significant related party transactions of the Group
are set out in note 33 to the consolidated financial statements.

The related party transactions set out in note 33 to the
consolidated financial statements do not fall under the definition
of “connected transaction” or “continuity connected transaction”
under Chapter 20 of the GEM Listing Rules and are fully
exempted from the reporting, annual review, announcement and
independent shareholders’ approval requirements under Chapter
20 of the GEM Listing Rules.

INTERESTS IN COMPETING BUSINESS

Having made specific enquiry of all Directors, all of them have
confirmed that neither themselves nor their respective close
associates (as defined in the GEM Listing Rules) had held any
position or had interest in any businesses or companies that
were or might be competing with the business of the Group, or
gave rise to any concern regarding conflict of interests during the
Reporting Period.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

Neither the Company nor any of its subsidiaries has purchased,
sold or redeemed any of the Company’s listed securities during
the Reporting Period.

CORPORATE GOVERNANCE CODE

Throughout the Reporting Period, the Company has complied
with the applicable code provisions of the CG Code except for
the deviations from the CG Code which is explained in the section
headed “Compliance with the Corporate Governance Code” of
the Corporate Governance Report.
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CODE OF CONDUCT REGARDING SECURITIES
TRANSACTIONS BY DIRECTORS

The Group has adopted the required standards of dealings set
out in Rules 5.48 to 5.67 of the GEM Listing Rules as the code
of conduct for securities transactions by the Directors in respect
of the shares of the Company (the “Code of Conduct”). Having
made specific enquiries with the Directors, all Directors have
confirmed that they have complied with the required standards set
out in the Code of Conduct throughout the Reporting Period.

PERMITTED INDEMNITY PROVISION

A permitted indemnity provision for the benefit of the Directors
is currently in force and was in force throughout the Reporting
Period. The Company has not taken out for insurance cover for
Directors’ and officers’ liabilities in respect of legal actions against
its Directors and senior management arising out of corporate
activities. The reasons for this decision is elaborated on page 17
of the Corporate Governance Report.

AUDITOR

McMillan Woods (Hong Kong) CPA Limited (“McM”) was the
auditor of the Company, which shall retire in the forthcoming AGM
and, being eligible, offer itself for reappointment. A resolution for
the re-appointment of McM as auditors of the Company will be
proposed at the forthcoming AGM.

A resolution will be proposed at the forthcoming annual general
meeting to re-appoint McM as the auditor of the Company.

On behalf of the Board

Zhong Zhiwei
Executive Director

Hong Kong, 27 March 2026
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AUDITOR’S REPORT

McMillanWoods

Professionalism at the forefront

TO THE SHAREHOLDERS OF
GLORY FLAME HOLDINGS LIMITED
HRZERARAE

(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Glory
Flame Holdings Limited (the “Company”) and its subsidiaries
(collectively referred to as the “Group”) set out on pages 58 to
172, which comprise the consolidated statement of financial
position as at 31 December 2025, the consolidated statement
of profit or loss and other comprehensive income, consolidated
statement of changes in equity and consolidated statement of
cash flows for the year then ended, and notes to the consolidated
financial statements,
information.

including material accounting policy

In our opinion, the consolidated financial statements give a true
and fair view of the consolidated financial position of the Group
as at 31 December 2025, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with HKFRS Accounting Standards as
issued by the Hong Kong Institute of Certified Public Accountants
(the “HKICPA”) and have been properly prepared in compliance
with the disclosure requirements of the Hong Kong Companies
Ordinance.
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (‘HKSAs”) as issued by the HKICPA. Our
responsibilities under those standards are further described in
the “Auditor’s Responsibilities for the Audit of the Consolidated
Financial Statements” section of our report. We are independent
of the Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (the “Code”), as applicable to audits
of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

MATERIAL UNCERTAINTY RELATED TO
GOING CONCERN

We draw attention to note 2 to the consolidated financial
statements which states that the Group incurred loss attributable
to owners of the Company of approximately HK$15,409,000
for the year ended 31 December 2025, and as at 31
December 2025, the Group had net liabilities of approximately
HK$34,669,000. In addition, as at 31 December 2025, the
carrying amount of the other loan with principal amount of
HK$40,000,000 has been default on repayment. These events or
conditions indicate the existence of a material uncertainty which
may cast significant doubt on the Group’s ability to continue as
a going concern. Our opinion is not modified in respect of this
matter.
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KEY AUDIT MATTER

Key audit matter is the matter that, in our professional judgement,
was of most significance in our audit of the consolidated financial
statements of the current period. This matter was addressed in
the context of our audit of the consolidated financial statements
as a whole, and in forming our opinion thereon, and we do not
provide a separate opinion on this matter.

In addition to the matter described in the Material Uncertainty
Related to Going Concern, we have determined the impairment
on trade receivables to be a key audit matter.
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KEY AUDIT MATTERS (Continued)

Key audit matter

REEZER

Impairment on trade receivables

8 % BN IE R (E

Refer to notes 4.2.10, 5(a), 6(b) and 22 to the
consolidated financial statements.
FER2REGEVH®RFRNIEE4.2.10~5(a)  6(0) 5222 ©

The carrying amount of the Group’s trade receivables
was approximately HK$38,085,000 (net of allowance
for impairment of approximately HK$19,598,000) as
at 31 December 2025.
EEEEBEZRIARIENR2025512831 BRI
EE# 738,085,000 7t (KN PRBEEELN
19,598,000/ 7T) °

The impairment on trade receivables is estimated
by the management through the application of
judgements and estimations when developing the
underlying assumptions and data used in developing
the expected credit loss (‘ECL”) model to determine
allowance for impairment. The allowance for
impairment of trade receivables are estimated using
provision matrix based on the Group’s historical
credit loss experience, adjusted for factors that are
specific to the debtors, general economic conditions
and forward-looking information.
FEWERMABENREERETRUEAEERE
(TECL ) #2ZYP 55 FA RV AERE R 28 R BUR I » 1B
¥ i B (i st G & o IEUWBR BB B E TH 12
REER RIEAEBNESLEEBRAEHE Wi
BBAFERER  —RAEERR R AR ERHED
FEBAL T o

MEEZEE (8

How our audit addressed the key audit matter
EENBZNAEERREZEIER

Our procedures in assessing the management’s
assessment of impairment on trade receivables
included:
EEMTLEEBETNE SRR E T ENE
FFEdE

Obtained an understanding of how management
performed impairment assessment on the trade
receivables under the ECL model and evaluated the
design, implementation and operating effectiveness of
key internal controls over credit control.
THREEBNAREBERREEHEBEEREHEZ BN
TEETRE TS MU TG A RIS B 5 RY R #2 79 36
EHNRET B REERW M-

Assessed, with the assistance of the auditor’'s expert,
the reasonableness of the Group’s ECL model by:
EZBMERNHBEH T BBUTAHATE E&E
FEHREEEEREN SR !

° examining the model inputs used by management
to form such judgements, including testing the
accuracy of the historical default data;

o  BREEIEERNME A ETRIIRE A BUE
BIERAEE L ENBIRAERE ;
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KEY AUDIT MATTERS (Continued)

Key audit matter

REERER

We identified the impairment on trade receivables
as a key audit matter due to the significance of
the gross carrying amount of trade receivables
to the Group’s consolidated financial statements
and the involvement of subjective judgements
and management’s estimations in evaluating the
allowance for impairment of the Group’s trade
receivables at the end of the reporting period.

MR EZRERIEREEEY S£ERERAME
BERNEEUERNFLEREHR SEEBEZE

WRIERY R E R F R R T R ERE G5
BEERNEZBERBRESRREZER
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MEREZEE (B

How our audit addressed the key audit matter
EENBEZNTEIEMREZSEIE

evaluating whether the historical loss rates
are appropriately adjusted based on current
and forecast general economic conditions
and forward-looking information including the
economic variables and assumptions used in each
of the economic scenarios with reference to our
knowledge of the businesses obtained elsewhere
during our audit and their probability weightings
and assessing whether there was an indication of
management bias when recognising allowance for
impairment of trade receivables;
TMEELBEEXRESREBER &TFERN—RE
B R AR B RHETEERNRE R
BEERPEANKBEEEREBR U2EEER
BEZIABESNEMEBNA R ESIRES >
TR EZRRREBERERERESFT
BEEERENTR ;

recalculating the amount of the allowance for
impairment of trade receivables and assessing the
appropriateness and adequacy of the impairment
as at 31 December 2025;

BNt EEZBUIER B ERE SR LTl
1R2025F12A31HRENBEE M RTEH ;

inspecting the subsequent settlements of the trade
receivables as at 31 December 2025; and
REF2025F 12831 HNE FEKARIBNEE
HE &

assessing the adequacy of the disclosure related
to impairment on trade receivables.
FHEERMEZRIGRIERENKESTENT D
Mo
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OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all the information
included in the Company’s annual report, but does not include the
consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing
to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND
AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and
fair view in accordance with HKFRS Accounting Standards as
issued by the HKICPA and the disclosure requirements of Hong
Kong Companies Ordinance, and for such internal control as the
directors of the Company determine is necessary to enable the
preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors of the Company either intend to liquidate the Group
or to cease operations, or have no realistic alternative but to do
SO.

The Audit Committee assists the directors of the Company

in discharging their responsibilities for overseeing the Group’s
financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. We report our opinion
solely to you, as a body, in accordance with our agreed terms
of engagement, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the
contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Group’s
internal control.

Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors of the Company.

Conclude on the appropriateness of the Company’s
directors’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions
that may cast significant doubt on the Group’s ability to
continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Group
to cease to continue as a going concern.

Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and events
in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the Group
as a basis for forming an opinion on the consolidated
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible
for our audit opinion.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the Audit Committee with a statement that
we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with the Audit Committee,
we determine those matters that were of most significance in
the audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe these
matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

McMillan Woods (Hong Kong) CPA Limited
Certified Public Accountants

Yeung Man Sun

Audlit Engagement Director

Practicing Certificate Number: PO7606

24/F., Siu On Centre

188 Lockhart Road

Wan Chai, Hong Kong

Hong Kong, 27 March 2026
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CONSOLIDATED STATEMENT OF #x&18m
PROFIT OR LOSS AND OTHER R EMEHEU AT
COMPREHENSIVE INCOME =~ ###em2aerass

For the year ended 31 December 2025

Notes
M 5F

Revenue WA 8 78,753 102,415
Cost of sales H & A AS (57,136) (65,076)
Gross profit E?I e 21,617 37,339
Other income and other gains, net = LI&Z/\&HT@%X@?%%E 9 2,443 3,362
Loss on d|3)oosal of subsidiaries HE %E;&EZ ok 35 - (5,059)
Reversal of/(impairment losses) on trade & 7 fEINRIE %};@5 CREEEE) »

receivables, net e 789 (9,913
Reversal of/(impairment losses) on Féﬁiﬁﬁ SRERE

retention receivables /_ Eézéf@ B E R 1) 325 (844)
Administrative and other operating THEREMSERS

expenses (31,523) (33,936)
Operating loss BiEE1E 6,349 9,051
Finance costs RN 11 7.220 7,258
Loss before income tax PRER1S TR A1ES1E (13,569) (16,309
Income tax credit/(expense) Fﬁ%%@ / (F'aﬁ %) 12 94 (980;
Loss for the year FREE 13 (13,475) (17,289)
Other comprehensive income/(loss): HEMZM (8518) /WA ;
Items that may be reclassified Ei#nm g ; f.;x%:f:f' HZIEE

subse?uent ly

to profit or loss: e sy )
Exchange differences on translating MhEBNEEZERER

foreign operations 512 (395)
Release of foreign currency translation ﬁ’i T TH bR

reserve upon disposal of subsidiaries 5%% 35 - 1,445
Item that will not be reclassified 4 $ 7 E A 15 14 2B 4 57 45

subsequently to profit or loss: -
Remeasurement of long service payment E 3 quz%HHﬁﬁka,\E

obligation 31 1,159 -
Total other comprehensive income for £ Hth 2 E UL A 4258

the year 1,671 1,050
Total comprehensive loss for the year T2 EE51844%8 (11,804) (16,239)
(Los;){;)nciog}e {or the year UTFEAEEEA (E8) &

attributable to:
Owners of the Company KRBl BEE A (15,409) (12,405
Non-controlling interests 3'5?“132%&5 1,934 (4,884

(13,475) (17,289)

Total comprehensive (loss)/income WU TFTEABGEENZE (B518)

for the year attributable to: ) IR
Owners of the Company PiN A Eﬂ%ﬁ A (13,883) (11,267
Non-controlling interests JERER R m 2,079 (4,972

(11,804) (16,239)

L h G &8 16
Boser o ohare gen (1.52) (1.23)
Diluted e (152) (1.29)
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CONSOLIDATED
STATEMENT OF
FINANCIAL POSITION

At 31 December 2025

zriﬂA
w3

BATS AR

720255128 31H

2025
20255
HK$’000
F#&T
Non-current assets ERBEE
Property, plant and equipment IEN YRGS 17 6,628 7,848
Investment properties KREMEE 18 4,059 =
Right-of-use assets ERAEEE 19 7,705 5,886
Goodwill GRS 20 938 938
Deferred tax assets IRICRIEE E 27 375 323
Prepayments for acquisition of WEEME - -BERZEZ
property, plant and equipment TR ®RIE 22 305 718
20,010 15,713
Current assets EEE
Inventories 78 21 5,803 2,466
Trade and other receivables, deposits & 7 & EMEWRIE 2%
and prepayments KFE I 22 43,508 44,452
Bank and cash balances IRIT R IR AL R 23 32,819 43,817
82,130 90,735
Current liabilities mEaR
Trade and other payables B5 REMENMZIEA 24 32,047 28,528
Borrowings EE 25 41,166 40,309
Lease liabilities HEaE 26 2,648 1,880
Long service payment obligation RERBEEE 31 - 522
Current tax liabilities KIPMRIEAE - 1,625
75,861 72,864
Net current assets REEERE 6,269 17,871
Total assets less current liabilities #EERGHEE 26,279 33,584
Non-current liabilities ERBEER
Accrued interest on borrowings ERZESTHE 24 18,412 14,790
Borrowings BN 25 33,423 33,423
Lease liabilities HEaE 26 6,602 5,377
Long service payment obligation RIRBEEE 31 2,291 2,580
Deferred tax liabilities IRIEFRIEE S 27 220 279
60,048 56,449
NET LIABILITIES B ERE (34,669) (22,865)
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CONSOLIDATED STATEMENT OF
FINANCIAL ROSITION

RE MBI R

At 31 December 2025

2025512 831H

2025
20255
Note HK$’000
iz F#&T
Capital and reserves BERRKEHE
Share capital N 28 10,106 10,106
Reserves B (47,431) (33,548)
Equity attributable to owners TATEE ANEGER
of the Company (37,325) (23,442)
Non-controlling interests JEE AR M T 2,656 577
TOTAL DEFICIT 4EES AL (34,669) (22,865)

The consolidated financial statements on pages 58 to 172 were $£58F172BE 2 iz B HMBMRDEEZESEGRN
approved and authorised for issue by the Board of Directors on 27 202643327 Bt A RT3 > W H T 5

March 2026 and are signed on its behalf by: EEAREE
Zhong Zhiwei Choi Chi Wai

EEE &ER

Director Director

EBEE EE
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CONSOLIDATED
STATEMENT OF
CHANGES IN EQUITY

For the year ended 31 December 2025

an I:l7|( 7 Ak @J%

Eizizo%iwzﬁ 31BLFE

Attributable to owners of the Company

KA AL
Foreign
Share-based currency Non-
Share Share Merger payment translation Other Accumulated controlling
capital E reserve reserve reserve reserve losses  Sub-Total interests  Total deficit
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
(Note 28) (Note () (Note 29(b)(i))  (Note (ii))  (Note (iii)
Mfasft SNE
kEx  RAEE  AfEE FEZRE  GEEE it E320 0 B4
TEn TE7 TAn TER TEn TER T TEn TEn
(Hiz£o8) (W) (ko)) (WiakGn)
Balance at 1 January 2024 120241818
2458 10,106 268,953 15,800 2,480 (3,052) (1672 (304,790) (12,175) 1,406 (10,769)
Loss for the year EREE - - - - - - (12,405) (12,408) (4,884) (17,289
Other comprehensive (oss))  EREM2E (F1) /
income for the year: WA
Exchange differences BEBIEEL
on translating foreign ERER
operations - - - - (807) - - (807) (88) (395)
Release of foreign curency  HEMBAEIRRE
translation reserve upon  SNEHRE iR
disposal of subsidiaries (Bi3E3s)
(note 35) - - - - 1,445 - - 1,445 - 1,445
Total comprehensive income/  ERZ2EMA/ (58)
(loss) or the year o = 5 = = 1138 = (12405 (11,67 4972 (1629
Disposal of subsidiaries HERE
(note 35) GEXD) - - - - - - - = 4,143 4143
Balance at 31 December 120245
2024 12A31B 248 10106 268,953 15,800 2,480 (1914 (1672 (817,195 (23442 577 (22,865)
Balance at 1 January 2025 1202551518
28 10,106 268,953 15,800 2,480 (1,914) (1672 (317,195 (23,442 577 (22,865)
Loss for the year EREE - - - - - - (15,409) (15,409) 1,934 (13,475)
Other comprehensive income EREMEEHIA ©
for the year:
Exchange differences Tﬁﬁ/ heE
on translating foreign %E
operations - - - - 367 - - 367 145 512
Remeasurementoflong ~ EXtERIREE
senvice payment 1F (fzE31)
obligation (note 31) - - - - - - 1,159 1,159 - 1,159
Total comprehensive income/  ER2EHRA/ (58
(loss) for the year EEE - - - - 367 - (14,250) (13,883) 2,079 (11,804)
Balance at 31 December 1120255
2025 12B31A 2458 10,106 268,953 15,800 2,480 (1,547) (1,672 (331,445) (37,325) 2,656 (34,669)
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CONSOLIDATED STATEMENT OF
CHANGES IN EQUITY

CAREETE

For the year ended 31 December 2025
HZE2025F 12831 HIEFE

Notes:

)

(i)

(iii)

Merger reserve represents the difference between the nominal value
of the shares issued by the Company in exchange for the nominal
value of the share capital of its subsidiaries arising prior to the
corporate reorganisation undertaken in preparation for the listing
of the Company’s shares on GEM of The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”).

Foreign currency translation reserve comprises all foreign exchange
differences arising from the translation of the financial statements of
foreign operations.

On 7 July 2017, the Group further acquired 49% equity interest in
Success China Creation Limited, a non-wholly owned subsidiary
of the Company with 51% equity interest owned by the Company,
from the non-controlling shareholders at nil consideration. The
effect of the acquisition on the equity attributable to owners of the
Company is loss on acquisition recognised directly in equity of
approximately HK$1,672,000.

GLORY FLAME HOLDINGS LIMITED #EEiZEBIREAR

ByEE

(i

(iii)

BHEBEARRDARBRAEREERT
ROMNEBHEXZABERAT (THHR
Fi1) GEMETmETRI AR BHEAELEN
HitBSABRAEEMETRONEEE
Ho

SINERBRESERREBINEETHR
REENFIANEEZSE -

R2017E7R7H  AEBE—F BIFER
REEERBAAREES1%RIENEAA
BlIE2 &M} B A E)Success China Creation
LimitedB949% MR #E - N BB B AN A B HER A
RN EABEEN AR RS
$8491,672,00038 7T ©



CONSOLIDATED (aBaras
STATEMENT OF #=eosf12Rs1B1eE
CASH FLOWS

For the year ended 31 December 2025

2025
20254
HK$’000
FAT
Cash flows from operating activities K& ;ZEFAEZIRERE
Loss before income tax FRPTISMAIRES1R (13,569) (16,309)
Adjustments for: HEE
Depreciation of property, ME- -BEKRKZEITE
plant and equipment 3,470 4,078
Depreciation of right-of-use assets FRESERE 3,225 4,644
Bank interest income IRITH S WA (302) (280)
Loss on write-off of trade and other HiiHE B 57 e H A FE R IE 2 B5 18
receivables - 297
Loss on disposal of subsidiaries HEWB AR ZEIE - 5,059
Loss/(gain) on disposal of property, HEME -BEK
plant and equipment mEZEK (W) 7 (116)
Gain on modification of loan from a B —%BEREER 2 W
former director - (1,390)
Gain on modification of bond payables  EAEHEH 2 I - (237)
(Reversal of)//impairment losses on trade & 5 FEWFIE (B[]) RI{EEE
receivables, net HRE (789) 9,913
(Reversal of)/impairment losses on (FEWRE S B ERE Z #(O)
retention receivables W RE R RERE (325) 844
Current service cost E R A 259 324
Finance costs FAE A A 7,220 7,258
Operating cash flows before SEETEHIKERERE
working capital changes (804) 14,085
Change in inventories FEEH) (3,337) 610)
Change in trade and other receivables, B 5 K EtEWRIE &
deposits and prepayments ISGENES O EL=ED) (2,307) 3,329
Change in trade and other payables B 5 hEMENRIEES) (1,180) (4171)
Net cash (used in)/generated from  &&E¥E (FrXA) FREEXZRE
operating activities FEE (7,628) 16,393
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CONSOLIDATED
STATEMENT OF CASH FLOWS

Ta Eﬁimt%
For the year ended 31 December 2025
HE2025F12A31HIEEE

2025
20254
HK$’000
FAT
Cash flows from investing activities &EFHABZIRERE
Payments for acquisition of property, g E N =Yg - ANE
plant and equipment (2,053) (1,591)
Proceeds from disposal of property, HEME WENRKEZTSHRIE
plant and equipment 665 116
Bank interest received BUIRITHR 302 280
Cash outflows on disposal of subsidiaries HEMH B AT ZIRE R H
(note 35) (MF5E35) - )
Net cash used in investing activities & & ;EEFIAZ2IRE R (1,086) (1,200)
Cash flows from financing activities RIEZHFRIEZIREHE
Interest paid on lease liabilities HEaGRENHE (435) (501)
Repayment of principal portion of EEREaELAEHD
lease liabilities (3,121) (4,559)
Borrowings raised EEME 857 309
Repayment of borrowings BEEER - (1,096)
Interest paid on borrowings BEESRFHE = (1,379)
Net cash used in financing activities RIE EEIFTAZIRE/FEE (2,699) (7,226)
Net (decrease)/increase in cash and IREKRBPEZEEY GR2L) /18N
cash equivalents P (11,413) 7,967
Cash and cash equivalents FVZRERIREEEY
at the beginning of the year 43,817 36,153
Effect of foreign exchange rate changes JMNER] R&ts) v B2 2 415 (303)
Cash and cash equivalents FRZREKXIREEEY
at the end of the year 32,819 43,817
Analysis of cash and cash RERFREEBMZoN
equivalents
Bank and cash balances R1T RIREMEER 32,819 43,817
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NOTES TO THE
CONSOLIDATED

AR RS R AR MY EE

HE20255F 12831 HILEE

FINANCIAL STATEMENTS

For the year ended 31 December 2025

GENERAL INFORMATION

Glory Flame Holdings Limited (the “Company”) was
incorporated in the Cayman Islands on 25 April 2014
as an exempted company with limited liability under the
Companies Law of the Cayman Islands. The address of its
registered office is Windward 3, Regatta Office Park, PO
Box 1350, Grand Cayman KY1-1108, Cayman lIslands.
The address of the Company’s principal place of business
in Hong Kong is Room 9B, 23/F, On Hong Commercial
Building, 145 Hennessy Road, Wanchai, Hong Kong.
The Company’s shares are listed on GEM of the Stock
Exchange.

The Company is an investment holding company. The
principal activities of its principal subsidiaries (together with
the Company collectively referred to as the “Group”) are set
out in note 34.

GOING CONCERN BASIS

The Group incurred a loss attributable to owners of the
Company of approximately HK$15,409,000 for the year
ended 31 December 2025 and, as at 31 December 2025,
the Group has net liabilities of approximately HK$34,669,000.
In addition, as at 31 December 2025, the carrying amount
of the other loan with principal amount of HK$40,000,000
has been default on repayment. These events or conditions
indicate the existence of a material uncertainty which may
cast significant doubt on the Group’s ability to continue as
a going concern. Therefore, the Group may be unable to
realise its assets and discharge its liabilities in the normal
course of business.

The directors of the Company have reviewed the Group’s
profit forecast and cash flows projection prepared by
management, which covered a period of not less than
twelve months from 31 December 2025. In the opinion of
the directors of the Company, the Group will have sufficient
working capital to meet its financial obligations as and when
they fall due and carry on its business without a significant
curtailment of operations not less than twelve months from
31 December 2025. The directors of the Company have
been undertaking a number of plans and measures to
improve the Group’s liquidity and financial position, including:

— R
HEZERBRAR (AT 1201445
AB25HIRIEHEHE R ATHERH
BRI ABRREERAR - AAH
BIEEMIRE R A Windward 3, Regatta
Office Park, PO Box 1350, Grand Cayman
KY1-1108, Cayman Islandse &~ATRIE
BEEEEMEUN S BINREHEF
B145Z FE R E KE23189B== o KA F]
B AR TR B A FRGEM £ o

KRB A—EREER AT - HETEW
BB ERKAT G EE) 2
FEEFZHIINHIEE34

AEBREE2025F12831HIEFEE
SRR BB AFE(EE184915,409,000
Bt BR2025%12831H  A&EH
2 B EFEA%34,669,0008 7T 0 Itb
G5 jA2025FE 128331 H » AN EE A B
40,000,000t EMER Z REEE H
REBBY ZEEHNBEREEE
BEAFREEN rJEHAERFELSE
NRENEEE AR AL > AERE ]
AERAN ERX£BBRETERAEET
BEEESE.

H==

ANBEECERNTEBRE AEE
wHFERRIRERETER ZTEARE
H2025512831 B DR+ 2EA K
HAE - AN B E R A B20255F12H
STHERN DR+ @R  mEBFE T
REEETRITHIPPHMHEEE Uk
TREHREENELRTHEER A&
REIEE—EERINEIE 8 RIEHA
REXAEBZ RBEERABERR &
15
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NOTES TO THE CONSOLIDATED
FINANCIAL STATE\I\{I ENTS

RS TSERERMIEE

For the year ended 31 December 2025

HZE2025F 12831 HIEFE

2. GOING CONCERN BASIS (Continued) 2. FEKEER @@
()  the lender of the other loans executed a letter and 0 HMERNERABREILI—MDR
agreed not to demand for repayment for other loans o BRFEEREIRI20255F12

with principal amount of HK$41,166,000 as at 31
December 2025 until the Group can meset all other
financial obligations of the Group and willing to
negotiate with the Group when the other loans mature
(note 25(a));

(i)  the Group shall implement cost-saving measures
to maintain adequate cash flows for the Group’s
operations; and

(i) the Group may seek other financing resources
(including but not limited to issue of shares or
obtain other credit facilities) to meet its liabilities and
obligations as and when they fall due.

Based on the profit forecast and cash flows projection of
the Group covering a period of not less than twelve months
from 31 December 2025 and having taken into account the
available financial resources of the Group and the above
plans and measures, the directors of the Company consider
that the Group will have sufficient working capital to finance
its operations and meet its financial obligations as and when
they fall due in the foreseeable future, and accordingly, are
satisfied that it is appropriate to prepare the consolidated
financial statements on a going concern basis.

Should the Group be unable to continue as a going concern,
adjustments would have to be made to the consolidated
financial statements to adjust the value of the Group’s
assets to their recoverable amounts, to provide for any
further liabilities which might arise and to reclassify non-
current assets and liabilities as current assets and liabilities,
respectively.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

AR RS IR MY EE

For the year ended 31 December 2025
HZE2025F 12831 HIEFE

RN E] RAMEST B B TR
SR gt ER

IS5 SR B E MBI ET B

3. ADOPTION OF NEW AND AMENDMENTS 3.
TO HKFRS ACCOUNTING STANDARDS

3.1 New and amendments to HKFRS 3.1

Accounting Standards that are mandatorily
effective for the current year

In the current year, the Group has applied the following
amendments to HKFRS Accounting Standards (which
collective term includes all Hong Kong Financial
Reporting Standards (“HKFRSs”); Hong Kong
Accounting Standards (“HKASs”); and Interpretations
(“Ints”)) issued by the Hong Kong Institute of Certified
Public Accountants (the “HKICPA”) for the first time,
which are mandatorily effective for the Group’s annual
period beginning on or after 1 January 2025 for the
preparation of these consolidated financial statements:

RIEETERMBREENG
st

RAEE  AEEEERERAUT
HEESAE (EB A
RE)) EHRNREIIEBHER
SRR B ER EABOIEME
BRMBHREER ((EHAMBER
HER)) - EEGTER (FAE
sHEER)) 2 R8) HRNAEER
2025F 1A HB 2 BRABINFE
HARSISR M £ MR Z SR G
b e

Amendments to HKAS 21 Lack of Exchangeability ERSSHERFNRRES Bl
and HKFRS 1 MBRSEE IR

The application of the new and amendments to
HKFRS Accounting Standards in the current year has
had no material impact on the Group’s consolidated
financial positions and performance for the current and
prior years and/or on the disclosures set out in these
consolidated financial statements.

5]

AEERBBME] REETEBY
BRSE G E L ENRE
EREAFERBEFENGSY
B RRR R Wz ERaH
B RPTHBIRE F BB ER
ERFE-
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
AR E BT

For the year ended 31 December 2025
HZE2025F 12831 HIEFE

3. ADOPTION OF NEW AND AMENDMENTS 3. RN REMES TR BMER
TO HKFRS ACCOUNTING STANDARDS HENGHED (&)
(Continued)

3.2 New and amendments to HKFRS 3.2 BEMERKRERZIETR
Accounting Standards in issue but not yet RIETEAMBRSEENE
effective sH4ER|
The Group has not applied any new and amendments 7 £E &) B FR AR (RI 1R 20255F 1 A
to HKFRS Accounting Standards that have been 1B BFEEEMERR
issued but are not yet effective for the financial FEHFE] RSB ] B B TSR
year beginning 1 January 2025. These new and HER| G TR ZEMT REEE
amendments to HKFRS Accounting Standards include SR EMBREERGTERNE
the followings which may relevant to the Group. TEUA T RIS A E B RV ZER] o

Effective for RUTHES
accounting periods 2ERENg
beginning on or after SEREN
Amendments to HKFRS 9 and 1 January 2026 EEVBRSENE 20264
HKFRS 7 - Amendments to the FRE %Eﬂkiﬁi 1B1H
Classification and Measurement of R BTRETT R~
Financial Instruments SRMTANEH
HEZE
Amendment to HKFRS 9 and 1 January 2026 BARMBRSER 2026
HKFRS 7 - Contracts Referencing PORKEBHE 1B1H
Nature-dependent Electricity WEEETRZ
Be]—H R
BREFEEEN
HER
Annual Improvements to HKFRS 1 January 2026 BERAUMBRSENE :Hr 20264
Accounting Standards - Volume 11 EHNFEE 118
F1118
HKFRS 18 - Presentation and 1 January 2027 EENHREE 20274
Disclosure in Financial Statements F18R - BREMN 1B1H
SHREE
Amendment to HKAS 21 - Translation 1 January 2027 BAGHERFE21R 20274
to a Hyperinflationary Presentation Z1BE]— Tﬁl%% 1B1H
Currency 2@%5‘ 5 IR R
Amendments to HK Int 5 - Amendments 1 January 2027 EEREESREI A~ 20274
to the Classffication by the Borrower EMAHER ?ﬁ?&iﬁ 1B1H
of a Term Loan that Contains a BRERZEHER
Repayment on Demand Clause 2B
Amendments to HKFRS 10 and To be determined EAMBRSENFEI0 FEHEGHM
HKAS 28 - Sale or Contribution of by the HKICPA TREBGHERNE NEET
Assets between an Investor and its BRI AR EE
Associate or Joint Venture HEBMEARNGE
REZBZEELE
HAE
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

AR RS IR MY EE

For the year ended 31 December 2025
HZE2025F 12831 HIEFE

3. ADOPTION OF NEW AND AMENDMENTS 3. RINFRET R BIETTE BB
TO HKFRS ACCOUNTING STANDARDS HEREHER (B
(Continued)

3.2 New and amendments to HKFRS 3.2 BlEMERKRERZHETR

Accounting Standards in issue but not yet
effective (Continued)

The directors of the Company are in the process
of making an assessment of what the impact of
these new and amendments to HKFRS Accounting
Standards is expected to be in the period of initial
application. So far is has concluded that the adoption
of them is unlikely to have a significant impact on
the consolidated financial statements, except for
HKFRS 18 — Presentation and Disclosure in Financial
Statements, which is detailed as follows:

HKFRS 18 - Presentation and Disclosure in
Financial Statements

HKFRS 18 will replace HKAS 1 - Presentation of
Financial Statements, introducing new requirements
that will help to achieve comparability of the financial
performance of similar entities and provide more
relevant information and transparency to users. Even
though HKFRS 18 will not impact the recognition or
measurement of items in the financial statements,
HKFRS 18 introduces significant changes to the
presentation of financial statements, with a focus on
information about financial performance present in
the statement of profit or loss, which will affect how
the Group present and disclose consolidated financial
performance in the consolidated financial statements.

RIS ERMBRSENG
stEERN (48)

FABEFHIENEZFME] KR
RIESIEARAMBREER GErE
AR B RERIRNR E - B
BRI AEERS RN FE
EST R ETEA R AR SEH AR S
IRRENEARTE NG
Mz BBY RS ER]E1858—
AR 25 IR BB

BERMBRE ERE 1858 T
BRENEFNRIRE
(BEBMBREERNF18TREA
(BBEFTER]) B0 M BHRE
Z 25 W5 AMEEEBR A B
REFRFEERMBRIRNALL
M W2 fEAER M AR S
KEENERE -BE(EBMH
HREER]) BISEA G ERFHR
RIBE SNt E ) EZERH
MBBRENE2INANFHTERKR
29 BERENBmRPEYI/
BRIRERD IR ELERTE
REMBERERPEIRRERS
RIS o

ANNUAL REPORT 2025 R

69



NOTES TO THE CONSOLIDATED
FINANCIAL STATE\I\{I ENTS

RS TSERERMIEE

For the year ended 31 December 2025
HZE2025F 12831 HIEFE

3. ADOPTION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS
(Continued)

3.2 New and amendments to HKFRS
Accounting Standards in issue but not yet
effective (Continued)

HKFRS 18 — Presentation and Disclosure in
Financial Statements (Continued)

The new accounting standard introduces the following
key new requirements:

° Entities are required to classify all income and
expenses into five categories in the statement
of profit or loss, namely the operating, investing,
financing, discontinued operations and income
tax categories. Entities are also required to
present a newly-defined operating profit subtotal.
Entities’” net profit will not change.

o Management-defined performance measures
(“MPMs”) are disclosed in a single note in the
financial statements.

° Enhanced guidance is provided on how to group
information in the financial statements.

In addition, all entities are required to use the operating
profit subtotal as the starting point for the statement
of cash flows when presenting operating cash flows
under the indirect method.
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3. ADOPTION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS
(Continued)

3.2 New and amendments to HKFRS
Accounting Standards in issue but not yet
effective (Continued)

HKFRS 18 - Presentation and Disclosure in
Financial Statements (Continued)

The Group is currently assessing the impact of HKFRS
18, with respect to the structure of the Group’s
consolidated statement of profit or loss and other
comprehensive income, the consolidated statement
of cash flows and the additional disclosures required
for MPMs. The Group is also assessing the impact
on how information is grouped in the consolidated
financial statements. Preliminary assessments indicate
the following key impacts:

° The Group will need to reclassify certain income
and expense items (e.g., foreign exchange gains/
losses) into the new categories, namely investing
and financing categories.

° The Group disclosed certain MPMs (e.g.,
adjusted operating profits and adjusted profit
before interest, tax and depreciation) in its results
announcements and the annual report. Under
HKFRS 18, this will likely require additional
disclosure for the MPMs within the notes to the
consolidated financial statements.

° The consolidated statement of cash flows will
also be impacted, as the operating profit subtotal
will be the required starting point for the indirect
method.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
AR E BT

For the year ended 31 December 2025
HZE2025F 12831 HIEFE

4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION

4.1 Basis of preparation of the consolidated
financial statements

These consolidated financial statements have been
prepared in accordance with HKFRS Accounting
Standards as issued by HKICPA. For the purpose of
preparation to these consolidated financial statements,
information is considered material if such information
is reasonably expected to influence decisions made by
primary users. In addition, these consolidated financial
statements include applicable disclosures required by
the Rules Governing the Listing of Securities on GEM
of the Stock Exchange (the “GEM Listing Rules”) and
by the Hong Kong Companies Ordinance.

These consolidated financial statements have been
prepared under the historical cost convention.
Historical cost is generally based on the fair value of
the consideration given in exchange for goods and
services.

Fair value is the price that would be received to sell
an asset or paid to transfer a liability in an orderly
transaction between market participants at the
measurement date, regardless of whether that price
is directly observable or estimated using another
valuation technique.

The preparation of consolidated financial statements
in conformity with HKFRS Accounting Standards
requires the use of certain accounting estimates.
It also requires the directors of the Company to
exercise its judgements in the process of applying
the Group’s accounting policies. The areas involving
critical judgements and areas where assumptions and
estimates are significant to these consolidated financial
statements, are disclosed in note 5.

The material accounting policy information applied

in the preparation of these consolidated financial
statements are set out below.
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4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information

4.2.1Consolidation

The consolidated financial statements include
the financial statements of the Company and
its subsidiaries made up to 31 December.
Subsidiaries are entities over which the Group
has control. The Group controls an entity when
it has power over the entity, is exposed, or has
rights, to variable returns from its involvement
with the entity and has the ability to affect those
returns through its power over the entity. The
Group has power over an entity when the Group
has existing rights that give it the current ability
to direct the relevant activities, i.e. activities that
significantly affect the entity’s returns.

When assessing control, the Group considers
its potential voting rights as well as potential
voting rights held by other parties, to determine
whether it has control. A potential voting right is
considered only if the holder has the practical
ability to exercise that right.

Subsidiaries are consolidated from the date on
which control is transferred to the Group. They
are de-consolidated from the date the control
ceases.

The gain or loss on the disposal of a subsidiary
that results in a loss of control represents
the difference between (i) the fair value of the
consideration of the sale plus the fair value of
any investment retained in that subsidiary; and
(i) the Company’s share of the net assets of that
subsidiary plus any remaining goodwill relating
to that subsidiary and any related accumulated
foreign currency translation reserve.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATE\I\{I ENTS

RS TSERERMIEE

For the year ended 31 December 2025

HZE2025F 12831 HIEFE

4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.1Consolidation (Continued)

Intragroup transactions, balances and unrealised
profits are eliminated. Unrealised losses are
also eliminated unless the transaction provides
evidence of an impairment of the asset
transferred. Accounting policies of subsidiaries
have been changed where necessary to ensure
consistency with the policies adopted by the
Group.

Non-controlling interests represent the equity
in subsidiaries not attributable, directly or
indirectly, to the Company. Non-controlling
interests are presented in the consolidated
statement of financial position and consolidated
statement of changes in equity within equity.
Non-controlling interests are presented in the
consolidated statement of profit or loss and other
comprehensive income as an allocation of profit
or loss and total comprehensive income for the
year between the non-controlling shareholders
and owners of the Company.

Profit or loss and each component of other
comprehensive income are attributed to owners
of the Company and to the non-controlling
shareholders even if this results in the non-
controlling interests having a deficit balance.
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4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.2 Goodwill

Goodwill is measured at cost less accumulated
impairment losses. For the purpose of
impairment testing, goodwill is allocated to each
of the cash-generating units (the “CGUSs”) or
groups of the CGUs that is expected to benefit
from the synergies of the combination. Each
unit or group of units to which the goodwill
is allocated represents the lowest level within
the Group at which the goodwill is monitored
for internal management purposes. Goodwill
impairment reviews are undertaken annually,
or more frequently if events or changes in
circumstances indicate a potential impairment.
The carrying value of the CGU or groups of the
CGUs containing the goodwill is compared to its
recoverable amount, which is the higher of value
in use and the fair value less costs of disposal.
Any impairment is recognised immediately as an
expense and is not subsequently reversed.

4.2.3Foreign currency translation

() Functional and presentation currency

[tems included in the financial statements
of each of the Group’s entities are
measured using the currency of the primary
economic environment in which the entity
operates (the “functional currency”).
The consolidated financial statements are
presented in Hong Kong dollars (‘HKS$"),
which is the Company’s functional and
presentation currency.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
AR E BT

For the year ended 31 December 2025

HZE2025F12831HILEE

4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material

accounting policy information

(Continued)

4.2 .3Foreign currency translation (Continued)

(i)

(i)

Transactions and balances in each entity’s
financial statements

Transactions in foreign currencies are
translated into the functional currency
on initial recognition using the exchange
rates prevailing on the transaction dates.
Monetary assets and liabilities in foreign
currencies are translated at the exchange
rates at the end of each reporting period.
Gains or losses resulting from this
translation policy are recognised in profit or
loss.

Translation on consolidation

The results and financial position of all
the Group’s entities that have a functional
currency different from the Company’s
presentation currency are translated into
the Company’s presentation currency as
follows:

- Assets and liabilities for each
statement of financial position
presented are translated at the closing
rate at the date of that statement of
financial position;

- Income and expenses are translated
at average exchange rates (unless
this average is not a reasonable
approximation of the cumulative
effect of the rates prevailing on the
transaction dates, in which case
income and expenses are translated
at the exchange rates on the
transaction dates); and

- All resulting exchange differences are
recognised in the foreign currency
translation reserve.
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4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.3Foreign currency translation (Continued)

(i)

Translation on consolidation (Continued)

On consolidation, exchange differences
arising from the translation of the net
investment in foreign entities and of
borrowings are recognised in the foreign
currency translation reserve. When a
foreign operation is sold, such exchange
differences are recognised in consolidated
profit or loss as part of the gain or loss on
disposal.

Goodwill and fair value adjustments arising
on the acquisition of a foreign entity are
treated as assets and liabilities of the
foreign entity and translated at the closing
rate.

4.2.4Property, plant and equipment

Property, plant and equipment are stated at cost
less accumulated depreciation and impairment
losses , if any.

Subsequent costs are included in the asset’s
carrying amount or recognised as a separate
asset, as appropriate, only when it is probable
that future economic benefits associated with the
item will flow to the Group and the cost of the
item can be measured reliably. All other repairs
and maintenance are recognised in profit or loss
during the period in which they are incurred.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATE\I\{I ENTS

RS TSERERMIEE

For the year ended 31 December 2025

HZE2025F 12831 HIEFE

4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.4Property, plant and equipment (Continued)

Depreciation of property, plant and equipment
is calculated at rates sufficient to write off their
cost less their residual values over the estimated
useful lives on a straight-line basis. The principal
annual rates are as follows:

Plant and machinery : 25%
Furniture and fixtures : 20%

Motor vehicles :10% - 25%
Decoration 1 20% - 50%
Office equipment : 20% — 33%

The residual values, useful lives and depreciation
method are reviewed and adjusted, if
appropriate, at the end of each reporting period,
with the effect of any changes in estimate
accounted for on a prospective basis.

The gain or loss on disposal of property, plant
and equipment is the difference between the net
sales proceeds and the carrying amount of the
relevant asset, and is recognised in profit or loss.

4.2.5Investment properties

Investment properties are land and buildings
which are owned or held under a leasehold
interest to earn rentals and/or for capital
appreciation. These include land held for a
currently undetermined future use and property
that is being constructed or developed for future
use as investment property.
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4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.5Investment properties (Continued)

Investment property are stated at fair value. Gains
or losses arising from changes in the fair value of
investment properties are recognised in profit or
loss for the period in which they arise.

4.2.6Leases

At inception of a contract, the Group assesses
whether the contract is, or contains, a lease. A
contract is, or contains, a lease if the contract
conveys the right to control the use of an
identified asset for a period of time in exchange
for consideration. Control is conveyed where the
customer has both the right to direct the use of
the identified asset and to obtain substantially all
of the economic benefits from that use.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATE\I\{I ENTS

RS TSERERMIEE

For the year ended 31 December 2025

HZE2025F 12831 HIEFE

4. BASIS OF PREPARATION OF THE 4. RAEMBRRENEBEREKX
CONSOLIDATED FINANCIAL STATEMENTS FEHRER (&)

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.6Leases (Continued) 426THE (B

4.2 EXREFEEEN (B

The Group as a lessee

Leases are recognised as right-of-use assets
and corresponding lease liabilities with respect to
all lease arrangements in which it is the lessee,
except for short-term leases (defined as leases
with a lease term of 12 months or less from
the commencement date and do not contain
a purchase option) and leases of low-value
assets. Right-of-use assets are stated at cost
less accumulated depreciation and impairment
losses, if any. They are depreciated over the
shorter period of lease term and useful life of the
underlying asset. The depreciation starts at the
commencement date of the lease.

Right-of-use assets are measured at cost
comprising the amount of the initial measurement
of the lease liabilities, lease payments prepaid,
initial direct costs and the restoration costs.
Lease liabilities include the net present value
of the lease payments discounted using the
interest rate implicit in the lease if that rate can be
determined, or otherwise the Group’s incremental
borrowing rate. Each lease payment is allocated
between the liability and finance cost. The finance
cost is charged to profit or loss over the lease
term so as to produce a constant periodic rate
of interest on the remaining balance of the lease
liability.

Payments associated with short-term leases and
leases of low-value assets are recognised as
expenses in profit or loss on a straight-line basis
over the lease terms.
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4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.7Inventories

Inventories are stated at the lower of cost and
net realisable value. Cost is determined using
the first-in-first-out method. The cost of finished
goods comprises raw materials, direct labour
and an appropriate proportion of all production
overhead expenditure, and where appropriate,
subcontracting charges. Net realisable value
is the estimated selling price in the ordinary
course of business, less the estimated costs of
completion and the estimated costs necessary to
make the sale.

4.2.8Recognition and derecognition of financial
instruments

Financial assets and financial liabilities are
recognised in the consolidated statement of
financial position when the Group becomes
a party to the contractual provisions of the
instruments.

Financial assets and financial liabilities are initially
measured at fair value. Transaction costs that
are directly attributable to the acquisition or issue
of financial assets and financial liabilities (other
than financial assets and financial liabilities at fair
value through profit or loss (“FVTPL”)) are added
to or deducted from the fair value of the financial
assets or financial liabilities, as appropriate, on
initial recognition. Transaction costs directly
attributable to the acquisition of financial assets
or financial liabilities at FVTPL are recognised
immediately in profit or loss.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
AR E BT

For the year ended 31 December 2025

HZE2025F12831HILEE
4. BASIS OF PREPARATION OF THE 4. EZEMBHRRENEBEEREFK
CONSOLIDATED FINANCIAL STATEMENTS GHBEREER (@)

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2 EXREFEEEN (B

4.2.8Recognition and derecognition of financial 42 8RR ERMT A

instruments (Continued)

Financial assets are derecognised when (i) the
contractual rights to receive cash flows from the
assets expire; (i) the Group transfers substantially
all the risks and rewards of ownership of the
assets; or (i) the Group neither transfers nor
retains substantially all the risks and rewards of
ownership of the assets but has not retained
control on the assets. On derecognition of
a financial asset, the difference between the
asset’s carrying amount and the sum of the
consideration received is recognised in profit or
loss.

Financial liabilities are derecognised when the
obligation specified in the relevant contract is
discharged, cancelled or expires. The difference
between the carrying amount of the financial
liability derecognised and the consideration paid
is recognised in profit or loss.
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4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2 9Financial assets

Financial assets are recognised and
derecognised on a trade date basis where the
purchase or sale of an asset is under a contract
whose terms require delivery of the asset
within the timeframe established by the market
concerned.

Financial assets of the Group are classified under
financial assets at amortised cost.

Financial assets (including trade and other
receivables and bank and cash balances) are
classified under this category if they satisfy both
of the following conditions:

- the assets are held within a business model
whose objective is to hold assets in order to
collect contractual cash flows; and

—  the contractual terms of the assets give rise
on specified dates to cash flows that are
solely payments of principal and interest on
the principal amount outstanding.

They are subsequently measured at amortised
cost using the effective interest method less
allowance for impairment under the expected
credit losses (the “ECLS”).
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
AR E BT

For the year ended 31 December 2025

HZE2025F12831HILEE
4. BASIS OF PREPARATION OF THE 4. EZEMBHRRENEBEEREFK
CONSOLIDATED FINANCIAL STATEMENTS GHBEREER (@)

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2 EXREFEEEN (B

4210 TRRAEEEBHRBE N ZRIE

4.2.10 Allowance for impairment under the ECLs

The Group recognises allowance for impairment
under the ECLs on financial assets at amortised
cost. ECLs are the weighted average of credit
losses with the respective risks of a default
occurring as the weights.

At the end of each reporting period, the Group
measures the allowance for impairment under
the ECLs for a financial instrument at an amount
equal to the ECLs that result from all possible
default events over the expected life of that
financial instrument (“lifetime ECLs”) for trade
receivables and retention receivables, or if
the credit risk on that financial instrument has
increased significantly since initial recognition.

If, at the end of the reporting period, the credit
risk on a financial instrument (other than trade
receivables and retention receivables) has not
increased significantly since initial recognition,
the Group measures the loss allowance for that
financial instrument at an amount equal to the
portion of lifetime ECLs that represents the ECLs
that result from default events on that financial
instrument that are possible within 12 months
(the “12-month ECL”") after the end of the
reporting period.

The amount of the ECLs or its reversal to adjust
the loss allowance for impairment at the end of
the reporting period to the required amount is
recognised in profit or loss as an impairment gain
or loss.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
trE M BT

For the year ended 31 December 2025

HZE2025F12831HIEEE
4. BASIS OF PREPARATION OF THE 4. EZEMBHRRENEBEEREFK
CONSOLIDATED FINANCIAL STATEMENTS GHBERER (@)

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2 EXREFBEEN (B

4210 TRRAEEEBHRBE N ZRIE

4.2.10 Allowance for impairment under the ECLs

(Continued)

The Group always recognises lifetime ECL for
trade receivables and retention receivables. The
ECLs on these financial assets are estimated
using a provision matrix based on the Group’s
historical credit loss experience, adjusted for
factors that are specific to the debtors, general
economic conditions and an assessment of both
the current as well as the forecast direction of
conditions at the end of the reporting period,
including time value of money where appropriate.

Significant increase in credit risk

In assessing whether the credit risk on a financial
instrument has increased significantly since initial
recognition, the Group compares the risk of a
default occurring on the financial instrument at
the end of the reporting period with the risk of
a default occurring on the financial instrument
at the date of initial recognition. In making
this assessment, the Group considers both
quantitative and qualitative information that is
reasonable and supportable, including historical
experience and forward-looking information
that is available without undue cost or effort.
Forward-looking information considered includes
the future prospects of the industries in which
the Group’s debtors operate, obtained from
economic expert reports, financial analysts,
governmental bodies, relevant think-tanks
and other similar organisations, as well as
consideration of various external sources of
actual and forecast economic information that
relate to the Group’s core operations.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATE\I\{I ENTS

RS TSERERMIEE

For the year ended 31 December 2025

HZE2025F 12831 HIEFE

4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.10 Allowance for impairment under the ECLs
(Continued)

Significant increase in credit risk (Continued)

In particular, the following information is taken
into account when assessing whether credit
risk has increased significantly since initial
recognition:

- an actual or expected significant
deterioration in the financial instrument’s
external (if available) or internal credit rating;

- significant deterioration in external market
indicators of credit risk for a particular
financial instrument;

- existing or forecast adverse changes in
business, financial or economic conditions
that are expected to cause a significant
decrease in the debtor’s ability to meet its
debt obligations;

- an actual or expected significant
deterioration in the operating results of the
debtor;

= significant increases in credit risk on other
financial instruments of the same debtor;
and

- an actual or expected significant adverse
change in the regulatory, economic, or
technological environment of the debtor
that results in a significant decrease in the
debtor’s ability to meet its debt obligations.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
trE M BT

For the year ended 31 December 2025

HZE2025F12831HIEEE
4. BASIS OF PREPARATION OF THE 4, ﬁ%éﬂ#ﬁ%ﬁﬁﬁﬁ%&gﬁﬁik
CONSOLIDATED FINANCIAL STATEMENTS FBERER (@)

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2 EXREFBEEN (B

4210 Allowance for impairment under the ECLs 4210 TEHREERIEIE T ZRE

(Continued)

Significant increase in credit risk (Continued)
Irrespective of the outcome of the above
assessment, the Group presumes that the
credit risk on a financial asset has increased
significantly since initial recognition when
contractual payments are more than 30 days
past due, unless the Group has reasonable
and supportable information that demonstrates
otherwise.

Despite the foregoing, the Group assumes that
the credit risk on a financial instrument has not
increased significantly since initial recognition if
the financial instrument is determined to have
low credit risk at the end of the reporting period.
A financial instrument is determined to have low
credit risk if:

()  The financial instrument has a low risk of
default;

(i)  The debtor has a strong capacity to meet
its contractual cash flow obligations in the
near term; and

(i) Adverse changes in economic and
business conditions in the longer term may,
but will not necessarily, reduce the ability
of the borrower to fulfil its contractual cash
flow obligations.

The Group considers a financial asset to have
low credit risk when the asset has external credit
rating of “investment grade” in accordance with
the globally understood definition or if an external
rating is not available, the asset has an internal
rating of “performing”. Performing means that the
counterparty has a strong financial position and
there is no past due amounts.
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NOTES TO THE CONSOLIDATED
FINANGIAL STATEMENTS
AR E BT

For the year ended 31 December 2025

HZE2025F12831HILEE
4. BASIS OF PREPARATION OF THE 4. EZEMBHRRENEBEEREFK
CONSOLIDATED FINANCIAL STATEMENTS GHBEREER (@)

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information 42 BERGHBRER (&)

(Continued)

4.2.10 Allowance for impairment under the ECLs 4210 TREAEEREIE T ZRE
(Continued) #BE @
Significant increase in credit risk (Continued) EEREREE FH (B)
The Group regularly monitors the effectiveness KEBTEHABEZEARHEIE
of the criteria used to identify whether there ERBRTRE LA ZEE
has been a significant increase in credit risk EEEM MHEETEE
and revises them as appropriate to ensure that BT > UM REZAZEREN N
the criteria are capable of identifying significant BRI HEERREDS
increase in credit risk before the amount BE LFo

becomes past due.

Definition of default BRZESE

The Group considers the following as constituting KEERA BASEER

an event of default for internal credit risk REIEMS > U TEHER

management purposes as historical experience EAOSH RBEKRET

indicates that receivables that meet either of the RE U TEAIRE 2 FERGR

following criteria are generally not recoverable. el e N EID

- when there is a breach of financial — HFFERMBEHESR
covenants by the counterparty; or B ; 3¢

- information developed internally or obtained — AEBELETINERIE
from external sources indicates that the BlER BHEARA
debtor is unlikely to pay its creditors, SERVEMBERA (B1F
including the Group, in full (without taking RNERE) BEUER (Rt
into account any collaterals held by the EAEBFRFBEEM
Group). IR GR) ©

Irrespective of the above analysis, the Group TwmEXnhm > xEER

considers that default has occurred when A HMYBEEARBS

a financial asset is more than 90 days past N+X HIEHNBE&KZESE

due unless the Group has reasonable and EREBEEESSIERE KIE

supportable information to demonstrate BN — IR RENEY

that a more lagging default criterion is more CEFREE ABENR-

appropriate.
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4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.10 Allowance for impairment under the ECLs
(Continued)

Credit-impaired financial assets

A financial asset is credit-impaired when one or
more events that have a detrimental impact on
the estimated future cash flows of that financial
asset have occurred. Evidence that a financial
asset is credit-impaired includes observable data
about the following events:

significant financial difficulty of the issuer or
the counterparty;

a breach of contract, such as a default or
past due event;

the lender(s) of the counterparty, for
economic or contractual reasons relating to
the counterparty’s financial difficulty, having
granted to the counterparty a concession(s)
that the lender(s) would not otherwise
consider;

it is becoming probable that the
counterparty will enter bankruptcy or other
financial reorganisation; or

the disappearance of an active market for
that financial asset because of financial
difficulties.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATE‘I\{I ENTS

AR e RS ERARMIEE

For the year ended 31 December 2025
HE2025F12A31HIEEE

MEMBRREREEREKX
EEBERER (8

4. BASIS OF PREPARATION OF THE 4,
CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information

4.2 EXREFEEEN (B

(Continued)

4.2.10 Allowance for impairment under the ECLs 4210 TREAEERIEIE T ZRE
(Continued) #BE @
Write-off policy M BT

The Group writes off a financial asset when there
is information indicating that the debtor is in
severe financial difficulty and there is no realistic
prospect of recovery, including when the debtor
has been placed under liquidation or has entered
into bankruptcy proceedings. Financial assets
written off may still be subject to enforcement
activities under the Group’s recovery procedures,
taking into account legal advice where
appropriate. Any recoveries made are recognised
in profit or loss.

ERENBTEBARREK
BEMHRIERRB BRI
EFETRE > BEEB AR
WEBENBEARERF
B AEBEGHEZERE
7 o Wi SH Y R B A P BE AT
AR B A EEWEER T
WEEBRE THEEER
MNERIEREE EAU
EIREFIIERm TR

4211 Retention receivables 4211 (REBEUERIE
Retention receivables are settled in accordance fRE WA R IR S8R
with the terms of the respective contracts. The BHNFEREE - BRARE
terms and conditions in relation to the release of TIENER B RIEHERE
retention vary from contract to contract, which AME > AIEEBUANREE T

is subject to practical completion, the expiry of
the defect liability period or a pre-agreed time
period. In the consolidated statement of financial
position, retention receivables were classified
as current assets based on its normal operating
cycle.

4.2.12Trade and other receivables

A receivable is recognised when the Group has
an unconditional right to receive consideration.
A right to receive consideration is unconditional
if only the passage of time is required before
payment of that consideration is due. If revenue
has been recognised before the Group has an
unconditional right to receive consideration, the
amount is presented as a contract asset.
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4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.12Trade and other receivables (Continued)

Trade receivables are recognised initially at the
amount of consideration that is unconditional
unless they contain significant financing
components, when they are recognised at fair
value. The Group holds the trade receivables with
the objective of collecting the contractual cash
flows and therefore measures them subsequently
at amortised cost using the effective interest
method less allowance for impairment.

4.2.13Cash and cash equivalents

Cash and cash equivalents comprise cash
at bank and on hand, demand deposits with
banks and other financial institutions, and
short-term, highly liquid investments that are
readily convertible into known amounts of cash
and which are subject to an insignificant risk
of changes in value, having been within three
months of maturity at acquisition. Cash and cash
equivalents are assessed for the ECL.

4.2.14Financial liabilities and equity instruments

Financial liabilities and equity instruments are
classified according to the substance of the
contractual arrangements entered into and the
definitions of a financial liability and an equity
instrument under HKFRS Accounting Standards.
An equity instrument is any contract that
evidences a residual interest in the assets of the
Group after deducting all of its liabilities. The
accounting policies adopted for specific financial
liabilities and equity instruments are set out
below.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
AR E BT

For the year ended 31 December 2025

HZE2025F12831HILEE
4. BASIS OF PREPARATION OF THE 4. EZEMBHRRENEBEEREFK
CONSOLIDATED FINANCIAL STATEMENTS GHBEREER (@)

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.15Borrowings 421518 5K

4.2 EAEBERER (B)

Borrowings are recognised initially at fair
value, net of transaction costs incurred, and
subsequently measured at amortised cost using
the effective interest method.

Borrowings are classified as current liabilities
unless the Group has an unconditional right to
defer settlement of the liability for at least 12
months after the end of the reporting period.

A substantial modification of the terms of an
existing financial liability or a part of it (whether
or not attributable to the financial difficulty of the
Group) is accounted for as an extinguishment of
the original financial liability and the recognition
of a new financial liability. The Group considers
that the terms are substantially different if the
discounted present value of the cash flows
under the new terms, including any fees paid
net of any fees received and discounted using
the original effective interest rate, is at least 10%
different from the discounted present value of
the remaining cash flows of the original financial
liability. Accordingly, such exchange of debt
instruments or modification of terms is accounted
for as an extinguishment, any costs or fees
incurred are recognised as part of the gain or loss
on the extinguishment.

4.2.16 Trade and other payables

Trade and other payables are stated initially
at their fair value and subsequently measured
at amortised cost using the effective interest
method unless the effect of discounting would be
immaterial, in which case they are stated at cost.

4.2.17 Equity instruments

Equity instruments issued by the Company are
recorded at the proceeds received, net of direct
issue costs.
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4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.18Revenue from contracts with customers

Revenue is measured based on the consideration
specified in a contract with a customer with
reference to the customary business practices
and excludes amounts collected on behalf of
third parties. The period between the transfer
of promised products and services to the
customers and payments by customers usually
is within 1 year, as a result, there is no significant
financing component which requires adjustment
of the transaction prices for the time value of
money.

The Group recognises revenue when it satisfies
a performance obligation by transferring control
over a product or service to a customer.
Depending on the terms of a contract and the
laws that apply to that contract, a performance
obligation can be satisfied over time or at a point
in time. A performance obligation is satisfied over
time if:

- the customer simultaneously receives and
consumes the benefits provided by the
Group’s performance;

- the Group’s performance creates or
enhances an asset that the customer
controls as the asset is created or
enhanced; or

- the Group’s performance does not create
an asset with an alternative use to the
Group and the Group has an enforceable
right to payment for performance
completed to date.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATE\I\{I ENTS

RS TSERERMIEE

For the year ended 31 December 2025

HZE2025F 12831 HIEFE

4. BASIS OF PREPARATION OF THE 4. RAEMBRRENEBEREKX
CONSOLIDATED FINANCIAL STATEMENTS FEHRER (&)

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information 42 BERGHBRER (&)

(Continued)

4.2.18Revenue from contracts with customers L218BEEHZ WA (&)
(Continued)
If a performance obligation is satisfied over i B A B XTI BERF S A 2
time, revenue is recognised by reference to the A% WA THRIE TN B R FE
progress towards complete satisfaction of that HNEENEEER TR
performance obligation. Otherwise, revenue is WAREFREESERIRE
recognised at a point in time when the customer PR RV BT PR B RS ©

obtains control of the product or service.

4.2.19Interest income 4219 F B A
Interest income is recognised on a time- M EBWAFZEFEILL B ERAE
proportion basis using the effective interest PR 2 A TR 0
method.
4.2.20Employee benefits 4220 RE@F
()  Employee leave entitlements ) (ESEZEHIRA
Employee entitlements to annual leave and BEFBRMEHRTE
long service leave are recognised when BREEZERER
they accrue to employees. A provision is B opEEEERS
made for the estimated liability for annual FAR IEPRIZ AR 75 M
leave and long service leave as a result EEENFBRAER
of services rendered by employees up to REBRIPNGHAEE
the end of the reporting period. Employee EHEE - BEREBR
entitlements to sick leave and maternity ERRERKRERRR
leave are not recognised until the time of Big
leave.
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4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.20Employee benefits (Continued)

(i)

Retirement benefits schemes

The Group operates the below post-
employment schemes which are defined
contribution pension plans:

The Group operates a mandatory provident
fund scheme (the “MPF Scheme”) under
the Hong Kong Mandatory Provident Fund
Schemes Ordinance (the “Ordinance”) for
all qualifying employees in Hong Kong. The
Group’s contributions to the MPF Scheme
are calculated at 5% of the salaries and
wages subject to a monthly maximum
amount specified in the Ordinance per
employee and vest fully with employees
when contributed into the MPF Scheme.

The employees of the subsidiaries
established in the People’s Republic of
China (the “PRC”) participated in various
defined contribution retirement benefit plans
operated by the relevant municipal and
provincial social insurance management
bodies in the PRC under which the
subsidiaries established in the PRC and its
employees are required to make monthly
contributions to these plans at a stated
contribution rate based on the monthly
basic compensation of the employees.

The retirement benefit expenses charged
to profit or loss represent contributions
payable by the Group to the funds.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
AR E BT

For the year ended 31 December 2025

HZE2025F12831HILEE

4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material

accounting policy information

(Continued)

4.2.20Employee benefits (Continued)

(i)

Retirement benefits schemes (Continued)
For the defined benefit retirement plans,
the liability (asset) recognised in the
consolidated statement of financial position
is the present value of the defined benefit
obligation less the fair value of plan assets.
When there is a surplus in a defined benefit
plan, the net defined benefit asset is
measured at the lower of the surplus in the
defined benefit plan and the asset ceiling.
The defined benefit obligation is calculated
annually by independent actuaries using the
projected unit credit method (the “PUCM”).
The present value of the defined benefit
obligation is determined by discounting
the estimated future cash outflows using
interest rates of high-quality corporate
bonds that are denominated in the currency
in which the benefits will be paid, and that
have terms to maturity approximating the
terms of the related pension obligation. If
there is no deep market in such bonds,
the market rates on government bonds
denominated in that currency are used.

Remeasurements of the net defined benefit
liability (asset) — which include actuarial
gains and losses, the return on plan assets
(excluding amounts included in net interest
on the net defined benefit liability (asset)),
and any change in the effect of the asset
ceiling (excluding amounts included in
net interest on the net defined benefit
liability (asset)) — are recognised in other
comprehensive income in the period in
which they arise and will not be reclassified
to profit or loss.
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4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.20Employee benefits (Continued)

(i)

Retirement benefits schemes (Continued)
Past service cost is recognised in profit or
loss in the period of a plan amendment or
curtailment and a gain or loss on settlement
is recognised when settlement occurs.
When determining past service cost, or a
gain or loss on settlement, an entity shall
remeasure the net defined benefit liability
or asset using the current fair value of plan
assets and current actuarial assumptions,
reflecting the benefits offered under the
plan and the plan assets before and
after the plan amendment, curtailment or
settlement, without considering the effect
of asset ceiling (i.e. the present value of any
economic benefits available in the form of
refunds from the plan or reductions in future
contributions to the plan).

Net interest is calculated by applying the
discount rate at the beginning of the period
to the net defined benefit liability or asset.
However, if the Group remeasures the net
defined benefit liability or asset before plan
amendment, curtailment or settlement,
the Group determines net interest for the
remainder of the annual reporting period
after the plan amendment, curtailment or
settlement using the benefits offered under
the plan and the plan assets after the plan
amendment, curtailment or settlement and
the discount rate used to remeasure such
net defined benefit liability or asset, taking
into account any changes in the net defined
benefit liability or asset during the period
resulting from contributions or benefit
payments.
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NOTES TO THE CONSOLIDATED
HNANCMLSWMEMENTS

For the year ended 31 December 2025
HZE2025F 12831 HIEFE

4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.20Employee benefits (Continued)

(i) Retirement benefits schemes (Continued)
Defined benefit costs are categorised as
follows:

° Service cost (including current service
cost, past service cost, as well as
gains and losses on curtailments and
settlements);

o Net interest expense or income; and

° Remeasurement.

The retirement benefit obligation recognised
in the consolidated statement of financial
position represents the actual deficit or
surplus in the Group’s defined benefit plans.
Any surplus resulting from this calculation
is limited to the present value of any
economic benefits available in the form of
refunds from the plans or reduction in future
contributions to the plan.

Discretionary contributions made by
employees or third parties reduce service
cost upon payment of these contributions
to the plan.
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4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information

(Continued)

4.2.20Employee benefits (Continued)

(i)

Retirement benefits schemes (Continued)
When the formal terms of the plans
specify that there will be contributions from
employees or third parties, the accounting
depends on whether the contributions are
linked to service, as follows:

If the contributions are not linked to
services (for example contributions
are required to reduce a deficit arising
from losses on plan assets or from
actuarial losses), they are reflected in
the remeasurement of the net defined
benefit liability or asset.

If the contributions are linked to
services, they reduce service costs.
For the amount of contributions that
is dependent on the number of years
of service, the Group reduces service
cost by attributing the contributions to
periods of service using the attribution
method required by HKAS 19
paragraph 70 for the gross benefits.
For the amount of contribution that is
independent of the number of years
of service, the Group reduce service
cost in the period in which the related
service is rendered/reduces service
cost by attributing contributions to
the employees’ period of service in
accordance with HKAS 19 paragraph
70.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATE\I\{I ENTS

RS TSERERMIEE

For the year ended 31 December 2025

HZE2025F 12831 HIEFE

4. BASIS OF PREPARATION OF THE 4. RAEMBRRENEBEREKX
CONSOLIDATED FINANCIAL STATEMENTS FEHRER (&)

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information 42 BERGHBRER (&)
(Continued)
4.2.20Employee benefits (Continued) 4220 BE@RF (&)
(i) Retirement benefits schemes (Continued) (i)  BUKEFE (B
For long service payment obligation, the MEHERBEEEM
Group accounts for the employer MPF 5 AERREBEEES
contributions expected to be offsetted as sHAER 551055 5593(a) R
a deemed employee contribution towards RFEREEWIEE >
the long service payment obligation in BEXaBESHMRIES
term of HKAS 19 paragraph 93(a) and it is BEEHRIERBEE
measured on a net basis. The estimated EZREERARR > I
amount of future benefit is determined after HRREESTE o RK
deducting the negative service cost arising BA B st S REN
from the accrued benefits derived from the ARBEARERREBR
Group’s MPF contributions that have been BEZBBEEHR I
vested with employees, which are deemed RAEEREE 2 M)
to be contributions from the relevant 2 REANmMEEDN
employees. BIRFERAREE
4.2.21Share-based payments 4221 ARAR A ERRERY T FR
The Group issues equity-settled share-based KEBRGETAABESTE
payments to certain directors of the Company. TERAGEEURDAER
SOENESE
Equity-settled share-based payments to directors MAARBEHRIEHIEREA
of the Company are measured at the fair value HE UMD AR TS
(excluding the effect of non market-based vesting RIRHHBPEREATAENA
conditions) of the equity instruments at the date FEFE FEEIENHEE
of grant. The fair value determined at the grant BIRGNEE) AL
date of the equity-settled share-based payments LU BB R T
is expensed on a straight-line basis over the HEREERNAFEE  JHIRER
vesting period, based on the Group’s estimate KEBHREBEBRMODN
of shares that will eventually vest and adjusted a5t R RLIETh 5 5 8 RN
for the effect of non market-based vesting FEEHAR REBHR
conditions. MEFEZH
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4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.22 Borrowing costs

All borrowing costs are recognised in profit or
loss in the period in which they are incurred.

4.2.23Government grants

Grants from the government are recognised
at their fair value where there is a reasonable
assurance that the grant will be received and the
Group will comply with all attached conditions.

4.2.24Taxation

Income tax represents the sum of the current tax
and deferred tax.

Current tax

The tax currently payable is based on taxable
profit for the year. Taxable profit differs from profit
recognised in profit or loss because it excludes
items of income or expense that are taxable or
deductible in other years and it further excludes
items that are never taxable or deductible. The
Group’s liability for current tax is calculated using
tax rates that have been enacted or substantively
enacted by the end of the reporting period.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATE\I\{I ENTS

RS TSERERMIEE

For the year ended 31 December 2025

HZE2025F 12831 HIEFE

4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.24 Taxation (Continued)

Deferred tax

Deferred tax is recognised on temporary
differences between the carrying amounts of
assets and liabilities in the consolidated financial
statements and the corresponding tax bases
used in the computation of taxable profit.
Deferred tax liabilities are generally recognised
for all taxable temporary differences. Deferred tax
assets generally are recognised for all deductible
temporary differences to the extent that it is
probable that taxable profits will be available
against which those deductible temporary
differences, unused tax losses or unused tax
credits can be utilised. Such deferred tax
assets and liabilities are not recognised if the
temporary difference arises from goodwill or from
the initial recognition (other than in a business
combination) of other assets and liabilities in a
transaction that affects neither the taxable profit
nor the accounting profit.

Deferred tax liabilities are recognised for
taxable temporary differences associated with
investments in subsidiaries, except where the
Group is able to control the reversal of the
temporary difference and it is probable that
the temporary difference will not reverse in the
foreseeable future.
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4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.24 Taxation (Continued)

Deferred tax (Continued)

The carrying amount of deferred tax assets is
reviewed at the end of each reporting period and
reduced to the extent that it is no longer probable
that sufficient taxable profits will be available to
allow all or part of the asset to be recovered.

Deferred tax liabilities and assets are measured
at the tax rates that are expected to apply in the
period in which the liability is settled or the asset
is realised, based on tax rates (and tax laws) that
have been enacted or substantively enacted by
the end of the reporting period.

The measurement of deferred tax liabilities and
assets reflects the tax consequences that would
follow from the manner in which the Group
expects, at the end of the reporting period, to
recover or settle the carrying amount of its assets
and liabilities.

For the purposes of measuring deferred tax
for leasing transactions in which the Group
recognises the right-of-use assets and the
related lease liabilities, the Group first determines
whether the tax deductions are attributable to the
right-of-use assets or the lease liabilities.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
AR E BT

For the year ended 31 December 2025

HZE2025F12831HILEE
4. BASIS OF PREPARATION OF THE 4. EZEMBHRRENEBEEREFK
CONSOLIDATED FINANCIAL STATEMENTS FHBERER (@)

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.24 Taxation (Continued) 4224118 (48)

4.2 EXEHBERER (B)

Deferred tax (Continued)

For leasing transactions in which the tax
deductions are attributable to the lease liabilities,
the Group applies HKAS 12 requirements to
right-of-use assets and lease liabilities separately.
The Group recognises a deferred tax asset
related to lease liabilities to the extent that it
is probable that taxable profit will be available
against which the deductible temporary
differences can be utilised and a deferred tax
liability for all taxable temporary differences.

Deferred tax assets and liabilities are offset when
there is a legally enforceable right to set off
current tax assets against current tax liabilities
and when they relate to income taxes levied
by the same taxation authority and the Group
intends to settle its current tax assets and
liabilities on a net basis, or to realise the asset
and settle the liability simultaneously.

For the purposes of measuring deferred tax for
investment properties that are measured using
the fair value model, the carrying amounts of
such properties are presumed to be recovered
through sale, unless the presumption is rebutted.
The presumption is rebutted when the investment
property is depreciable and is held within a
business model of the Group whose business
objective is to consume substantially all of the
economic benefits embodied in the investment
property over time, rather than through sale. If
the presumption is rebutted, deferred tax for such
investment properties are measured based on
the expected manner as to how the properties
will be recovered.

Current and deferred tax are recognised in profit
or loss.
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4. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2.25Impairment of non-financial assets

At the end of each reporting period, the Group
reviews the carrying amounts of its non-financial
assets to determine whether there is any
indication that those assets have suffered an
impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in
order to determine the extent of the impairment
loss (if any). When it is not possible to estimate
the recoverable amount of an individual asset,
the Group estimates the recoverable amount
of the CGU to which the asset belongs. When
a reasonable and consistent basis of allocation
can be identified, corporate assets are also
allocated to individual CGUs, or otherwise they
are allocated to the smallest group of CGUs for
which a reasonable and consistent allocation
basis can be identified.

Recoverable amount is the higher of fair value
less costs of disposal and value in use. In
assessing value in use, the estimated future
cash flows are discounted to their present value
using a pre-tax discount rate that reflects current
market assessments of the time value of money
and the risks specific to the asset for which the
estimates of future cash flows have not been
adjusted.

If the recoverable amount of an asset (or CGU) is
estimated to be less than its carrying amount, the
carrying amount of the asset (or CGU) is reduced
to its recoverable amount. Impairment losses for
CGU are allocated first against the goodwill of the
unit and then pro rata amongst the other assets
of the CGU.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
AR E BT

For the year ended 31 December 2025

HZE2025F12831HILEE
4. BASIS OF PREPARATION OF THE 4. EZEMBHRRENEBEEREFK
CONSOLIDATED FINANCIAL STATEMENTS GHBEREER (@)

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

4.2 Material accounting policy information
(Continued)

4.2 EXREFEEEN (B

4225 FFERMEERE (B

4.2.25Impairment of non-financial assets

(Continued)

When an impairment loss subsequently reverses,
the carrying amount of the asset (or a CGU)
is increased to the revised estimate of its
recoverable amount, but so that the increased
carrying amount does not exceed the carrying
amount that would have been determined had no
impairment loss been recognised for the asset (or
CGU) in prior years. A reversal of an impairment
loss is recognised immediately in profit or loss.

4.2.26 Provisions and contingent liabilities

Provisions are recognised for liabilities of
uncertain timing or amount when the Group has
a present legal or constructive obligation arising
as a result of a past event, it is probable that
an outflow of economic benefits will be required
to settle the obligation and a reliable estimate
can be made. Where the time value of money
is material, provisions are stated at the present
value of the expenditures expected to settle the
obligation.

Where it is not probable that an outflow of
economic benefits will be required, or the amount
cannot be estimated reliably, the obligation
is disclosed as a contingent liability, unless
the probability of outflow is remote. Possible
obligations, whose existence will only be
confirmed by the occurrence or non-occurrence
of one or more future events are also disclosed
as contingent liabilities unless the probability of
outflow is remote.
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CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In applying the Group’s accounting policies, which are
described in note 4, the directors of the Company are
required to make judgements (other than those involving
estimations) that have a significant impact on the amounts
recognised and to make estimates and assumptions about
the carrying amounts of assets and liabilities that are not
readily apparent from other sources. The estimates and
associated assumptions are based on historical experience
and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if
the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current
and future periods.

Critical accounting judgements in applying
accounting policies

In the process of applying the accounting policies, the
directors of the Company have made the following
judgements that have the most significant effect on the
amounts recognised in the consolidated financial statements
(apart from those involving estimations, which are dealt with
below).

Going concern basis

The assessment of the going concern assumptions involves
making judgements by the directors of the Company, at a
particular point of time, about the future outcome of events
or conditions which are inherently uncertain. The directors of
the Company consider that the Group has ability to continue
as a going concern and the major events or conditions,
which may give rise to business risks, that individually or
collectively may cast significant doubt about the going
concern assumptions are set out in note 2.
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5. CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Critical accounting judgements in applying
accounting policies (Continued)

Significant increase in credit risk

ECL under general approach are measured as an allowance
for impairment equal to 12-month ECL for stage 1 assets, or
lifetime ECL for stage 2 or stage 3 assets. An asset moves
to stage 2 when its credit risk has increased significantly
since initial recognition. HKFRS 9 does not define what
constitutes a significant increase in credit risk. In assessing
whether the credit risk of an asset has significantly
increased, the Group takes into account qualitative and
quantitative reasonable and supportable forward looking

information.

Key sources of estimation uncertainty

The key assumptions concerning the future, and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities

within the next financial year, are discussed below.

(@ Impairment on trade receivables and deposits and

other receivables

The allowance for impairment under the ECL model
requires the use of significant judgements and
estimates including forward-looking macroeconomic
factors. Where the actual result is different from the
original estimate, such difference will impact the
carrying amounts of the trade receivables and deposits
and other receivables and impairment losses for the
year in which such estimate has been changed. If the
financial conditions of the debtors were to deteriorate,
resulting in an impairment of their ability to make

payments, additional allowances may be required.
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5. CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Key sources of estimation uncertainty
(Continued)

(@)

Impairment on trade receivables and deposits and
other receivables (Continued)

As at 31 December 2025, the carrying amounts
of the trade receivables and deposits and other
receivables are (i) approximately HK$38,085,000 (2024:
HK$39,909,000), net of allowance for impairment of
trade receivables of approximately HK$19,598,000
(2024: HK$19,541,000); and (i) approximately
HK$2,779,000 (2024: HK$2,126,000), net of
allowance for impairment of deposits and other
receivables of approximately HK$21,285,000 (2024:
HK$20,248,000), respectively. Reversal of impairment
losses on trade receivables of approximately
HK$789,000 (2024: Impairment losses of
approximately HK$9,913,000) have been recognised
for the year ended 31 December 2025. No impairment
losses on deposits and other receivables have been
recognised for the years ended 31 December 2025
and 2024.

Impairment of property, plant and equipment and
right-of-use assets

Property, plant and equipment and right-of-use assets
are stated at costs less accumulated depreciation and
impairment, if any. In determining whether an asset
is impaired, the Group has to exercise judgements
and make estimations, particularly in assessing: (1)
whether an event has occurred or any indicators that
may affect the asset value; (2) whether the carrying
value of an asset can be supported by the recoverable
amount, in the case of value in use, the net present
value of future cash flows which are estimated
based upon the continued use of the asset; and (3)
the appropriate key assumptions to be applied in
estimating the recoverable amounts including cash
flow projections and an appropriate discount rate.
When it is not possible to estimate the recoverable
amount of an individual asset (including right-of-use
assets), the Group estimates the recoverable amount
of the CGU to which the assets belongs. Changing
the assumptions and estimates, including the discount
rates or the growth rate in the cash flow projections,
could materially affect the recoverable amounts.
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5. CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Key sources of estimation uncertainty
(Continued)

(b)

Impairment of property, plant and equipment and
right-of-use assets (Continued)

The carrying amounts of property, plant and equipment
and right-of-use assets as at 31 December 2025 were
approximately HK$6,628,000 (2024: HK$7,848,000)
and HK$7,705,000 (2024: HK$5,886,000) respectively.

No impairment losses have been recognised during the
years ended 31 December 2025 and 2024.

Impairment of goodwill

The Group determines whether goodwill is impaired
at least on an annual basis or if indication of possible
impairment has been identified. This requires an
estimation of the value in use of the CGUs to which
the goodwill is allocated. Estimating the value in
use requires the Group to make an estimate of the
expected future cash flows from the CGUs and also
to choose a suitable pre-tax discount rate in order to
calculate the present value of those cash flows. The
carrying amount of goodwill at 31 December 2025 was
HK$938,000 (2024: HK$938,000). Further details are
set out in note 20.
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5. CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Key sources of estimation uncertainty
(Continued)

(d)

Actuarial assumptions on long service payment
obligations

Accounting for long service payment obligations
may be complex because actuarial assumptions are
required to measure the obligation and the expense,
with the possibility that actual results differ from the
assumed results. These differences are known as
actuarial gains and losses. Long service payment
obligations are measured using the PUCM, according
to which the Group has to make a reliable estimate of
the amount of benefits earned in return for services
rendered in current and prior periods, using actuarial
techniques. As a result, the use of the PUCM
involves a number of actuarial assumptions. These
assumptions include demographic assumptions such
as mortality, turnover and retirement age and financial
assumptions such as discount rates, salary and benefit
levels. Such assumptions are subject to judgements
and may develop materially differently than expected
and therefore may result in significant impacts on
defined benefit obligations.

As at 31 December 2025, the carrying amount of
long service payment obligations was approximately
HK$2,291,000 (2024: HK$3,102,000).

Fair value of investment properties

Investment properties carried at fair value were
revalued at the end of each reporting period based on
the appraised market value provided by independent
professional valuer. Such valuation was based on
certain assumptions, which are subject to uncertainty
and might materially differ from the actual results.
In making the estimation, the Group considers
information from current prices in an active market
for similar properties and uses assumptions that are
mainly based on market conditions existing at the end
of each reporting period.
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5. CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Key sources of estimation uncertainty
(Continued)

(e) Fair value of investment properties (Continued)

The carrying amount of investment properties as at
31 December 2025 was approximately HK$4,059,000
(2024: Nil). Further details, including the key
assumptions used for fair value measurement, are set
out in note 18.

6. FINANCIAL RISK MANAGEMENT

The Group’s activities expose it to a variety of financial risks,
market risk (foreign currency risk and interest rate risk), credit
risk and liquidity risk. The Group’s overall risk management
programme focuses on the unpredictability of financial
markets and seeks to minimise potential adverse effects on
the Group’s financial performance.

(@) Market risk

(i)

Foreign currency risk

The Group principally operates its businesses
in Hong Kong and the PRC. The Group is
exposed to foreign currency rates fluctuations
mainly from United States dollars (“‘US$”) and
Renminbi (‘RMB”). Since HK$ remains pegged
to US$ within a defined range, the Group is not
exposed to any significant foreign currency risk
against US$. The Group has certain subsidiaries
operating in the PRC, in which most of their
transactions, including revenue, expenses and
other financing activities, are denominated in
RMB. Since the Group’s sales and purchases
and most of the financial instruments are
denominated in functional currency of the
respective entities, the Group has not exposed
to significant foreign currency risk as at 31
December 2025 and 2024 and no sensitivity
analysis has been presented in this regard.
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6. FINANCIAL RISK MANAGEMENT
(Continued)

(@) Market risk (Continued)

(i

Interest rate risk

The Group is exposed to fair value interest rate
risk in relation to fixed-rate borrowings (note 25).
The Group is also exposed to cash flow interest
rate risk in relation to the bank balances (note
23).

The Group currently does not have any interest
rate hedging policy in relation to fair value interest
rate and cash flow interest rate risk. The directors
of the Company monitor the Group’s exposure
on an ongoing basis and will consider hedging
the interest rate should the need arises.

The directors of the Company consider that the
Group’s exposure to cash flow interest rate risk
is low as the financial impact arising from the
changes of market interest rate is insignificant,
therefore, no sensitivity analysis is presented.

(b) Credit risk

The Group is exposed to credit risk in relation to
its bank and cash balances and trade and other
receivables. The carrying amount of these financial
assets represent the Group’s maximum exposure to
credit risk.

The Group’s exposure to credit risk arising from
bank and cash balances is limited because the
counterparties are banks with high credit-ratings
assigned by international credit-rating agencies.

NOTES TO THE CONSOLIDATED

FINANCIAL STATEMENTS
AR RS IR MY EE

For the year ended 31 December 2025
HZE2025F 12831 HIEFE

6. MBEREE (B

(@)

(b)

FE%E‘:B (HE)

iy FIREEE
ﬁ%.@ﬁuuﬁﬁélﬁ% {EITAZ
NEEFZERER (T5E25) ©
AEETEEES BRTEG
Z2RERSMNEZER (s
23) o

REFERRLREMERER
TENXRRFESRENER

B2 R PE R A RE
EEFEERLAEE LA
B WRNAREREZRY
F*U%"

RABEFRA ARTH
NREBEFFEEZ VBT E
AR WAEBFEEZ 5
EREFNRERRE Fit
W2 5ERE DT

EERE

AEBEMERTRIBESERUKR
B REMEBWRIEAZEER
Mo EEMEEZREENDAE
EFiEAZNREEERE-

HRRZHFHAHERREET
MEBGETEEEETRZIR
17 RUESRTT AR AR E B
SRR

ANNUAL REPORT 2025 R

113



NOTES TO THE CONSOLIDATED
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HZE2025F 12831 HIEFE

6. FINANCIAL RISK MANAGEMENT 6. HMBRAMER (&)
(Continued)
(b) Credit risk (Continued) (b) EERKE (@&
Maximum exposure and year-end staging ==Y ﬁ&ﬁ?ﬁ[‘%ﬁﬁ
The Group’s current credit risk grading framework AEBEBRNESR D RIELR
comprises the following categories: BIELLTER]
Basis for
Category Description recognising ECL
RIEEEEEE
5 it B R
Performing For financial assets where there has low risk of default or has  12-month ECL

not been a significant increase in credit risk since initial
recognition and that are not credit impaired (refer to as

Stage 1)

B4 EYNRBRES S EFSEEERRT EEEEME 128 B FEHAE B 18
THREREEAENTHMEE BRIERT)

Doubtful For financial assets where there has been a significant increase Lifetime ECL
in credit risk since initial recognition but that are not credit — not credit
impaired (refer to as Stage 2) impaired

F5E BYFEREEERMREZSENETELRESNERN S HATEHRE E /18
TREE BRME Exz) —ITEEIREES

BAE

Default Financial assets are assessed as credit impaired when one Lifetime ECL

or more events that have a detrimental impact on the — credit impaired

estimated future cash flows of that asset have occurred
(refer to as Stage 3)

E# ERSeHEMBEEMSIRRRERELENFHEEN ZHATEHAE BRI
—IENZEEHF ZEERThALIREERE —BIREERE
(TBAPLELZ)
Write-off There is evidence indicating that the debtor is in severe Amount is written off
financial difficulty and the Group has no realistic prospect of
recovery
i BRBEENEBABRRENBEIE  MAEER FRIE R 5
I f B FR UL B R IB A9 AT A5
The tables below shows the credit quality and the TRV ERATEBEERERN
maximum exposure to credit risk based on the EEEZERREEERE FER
Group’s credit policy, which is mainly based on past BAAER GRIEEMERBEN
due information unless other information is available HARERALE DB ERS &
without undue cost or effort, and year-end staging R12831 BB ERFEERDEEIEH o
classification as at 31 December. The amounts F25 S EAETMEENKRTAR
presented are gross carrying amounts for financial Be
assets.
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6. FINANCIAL RISK MANAGEMENT 6. HHBEMREIRE (&)
(Continued)
(b) Credit risk (Continued) (b) EERMKE (&)
Maximum exposure and year-end staging RE R R EREE (&)
(Continued)

As at 31 December 2025

#2025%12H31H

12-month
ECLs Lifetime ECLs
12{E B 7aHA
EERE 2 HTEME R

Simplified
Stage 1 Stage 2 Stage3  approach Total
P ER1 R ER2 PEER3  RMbAE Mzt
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
FHT FHT FHT FHT F#T

Trade receivables B EWEIE - - - 57,683 57,683
Deposits and other receivables g K E M FEWFIE 2,779 - 21,285 — 24,064
Retention receivables REEWIE - - - 2,428 2,428
Bank and cash balances IRITRIRE 4R 32,819 - - - 32,819

35,598 - 21,285 60,111 116,994

As at 31 December 2024

H2024F12831H

12-month
ECLs Lifetime ECLs
1218 A T8 47
EEE18 2HRAEEERE

Simplified
Stage 1 Stage 2 Stage 3 approach Total
PEERT PEER2 PEER3 A% A5t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FHET FHET FHET FHET THET

Trade receivables BB - = = 59,450 59,450
Deposits and other receivables g K E e R IE 2,126 = 20,248 = 22,374
Retention receivables REEWRIE - - - 1,688 1,688
Bank and cash balances IRITRIRE 4R 43,817 - = = 43,817

45,943 - 20,248 61,138 127,329
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For the year ended 31 December 2025
HZE2025F 12831 HIEFE

6. FINANCIAL RISK MANAGEMENT
(Continued)

(b) Credit risk (Continued)

Maximum exposure and year-end staging
(Continued)

Trade receivables

The Group applies the simplified approach under
HKFRS 9 to measure the lifetime ECLs using provision
matrix for all trade receivables. To measure the ECLs,
trade receivables have been grouped based on shared
credit risk characteristics and the days past due.
The expected loss rates are based on the payment
profiles of sales over a period of 36 months before
31 December 2025 (2024: 31 December 2024) and
the corresponding historical credit losses experienced
within this period. The historical loss rates are adjusted
to reflect current and forward-looking information on
macroeconomic factors affecting the ability of the
customers to settle the receivables.
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REERKRERMEE (B)
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FEBRAEEVBREENSE
OSRIBEB TR AFEREEE
B EMEESZERARENZ
HATEfRE BB - At EEIE
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6. FINANCIAL RISK MANAGEMENT
(Continued)

(b) Credit risk (Continued)

Maximum exposure and year-end staging
(Continued)

Trade receivables (Continued)

The allowance for impairment of trade receivables as
at 31 December 2025 and 2024 was determined as
follows:

NOTES TO THE CONSOLIDATED

FINANCIAL STATEMENTS
im e ISR R MY EE

For the year ended 31 December 2025
HE2025F12H31HILEE

MBERERE (&)

(b)

EERR (&)

REEBRKRERMEE (B)

ESENTE (&
12025%F & 2024F12831HH
B 5 18 R IR R B B R E W
T

Average Gross Net
expected carrying Allowance carrying
loss rate amount  for impairment amount
TORBERE REAE HERE REFE
HK$'000 HK$'000 HK$'000
TiEn Tién Ti#n

As at 31 December 2025 1*2025%12831H
Current e 2.5% 7,003 173 6,830

Past due over. He

1-30 days 12308 3.6% 6,949 249 6,700
31-60 days 31608 5.3% 4,786 253 4,533
Over 60 days 818600 48.6% 38,945 18,923 20,022
57,683 19,598 38,085

As at 31 December 2024 120245125318
Current e 2.2% 9,095 202 8,893

Past due over. e

1-30 days 12308 2.3% 7,581 174 7,407
31-60 days 31%60H 3.1% 5,589 174 5415
Over 60 days iBiB60H 51.1% 37,185 18,991 18,194
59,450 19,541 39,909

As at 31 December 2025, 10% (2024: 16%) and
32% (2024: 31%) of trade receivables was due from
the Group’s largest customer and the five largest
customers respectively within the construction
segment.

120255128310 » B 5 UK
TERI10% (20244 : 16%) K32%
(20244 : 31%) DRIZREAER
BEREBDBANRAE B KA
AARER
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For the year ended 31 December 2025

HZE2025F 12831 HIEFE
6. FINANCIAL RISK MANAGEMENT 6. HBEAMEIRE (@&
(Continued)
(b) Credit risk (Continued) (b) EERE (&)
Maximum exposure and year-end staging RE R REREE (&)
(Continued)
Retention receivables R G IEW A E
The Group applies the simplified approach under AEBEREBMBREENSH
HKFRS 9 to measure the lifetime ECLs using provision ORIBTIHREIER L WRE G
matrix for all retention receivables, with reference to the EE S EWFIETERE S BB
approach adopted for the measurement of the ECLs of RN 5% > SLPT A 1R E UK
trade receivables. BB EEREIE2HETRERE
BE5i8e
The allowance for impairment of retention receivables 2025 K2024F 12831 HHY
as at 31 December 2025 and 2024 was determined as REBWARBREREETW
follows: S ¢
Average Gross Allowance Net
expected carrying for carrying
loss rate amount impairment amount
FHBERERE IRE4AE Bk IREFE
HK$'000 HK$'000 HK$'000
TER TERT TART
As at 31 December 2025 1*2025%126318
Current it N/A RER - - -
Past due: a
1-30 days 12308 0.0% 1,702 = 1,702
31-60 days 312608 15.4% 13 2 11
Over 60 ays 218608 73.8% 73 526 187
2428 528 1,900
As at 31 December 2024 1*20245128318
Current E NA TR - - -
Past due: i
1-30 days 12308 NATER - - =
31-60 days 31%608 0.0% 49 = 49
Over 60 days #1860 52.0% 1,639 853 786
1,688 853 8%
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HE2025F12H31HILEE

6. FINANCIAL RISK MANAGEMENT 6. HMBRAMER (&)
(Continued)
(b) Credit risk (Continued) (b) EERKE (@&
Maximum exposure and year-end staging RE R R EREE (&)
(Continued)

Deposits and other receivables

The allowance for impairment of deposits and other
receivables as at 31 December 2025 and 2024 was
determined as follows:

2 R B MW E

FR2025% K2024F12 531 HB93%
EREMEWRIBRHREREBET
mr

The Group’s policy is to regularly monitor current
and expected liquidity requirements to ensure that it
maintains sufficient reserves of cash to meet its liquidity
requirements in the short and longer term.

The Group is exposed to liquidity risk as the Group
incurred a loss attributable to owners of the Company
of approximately HK$15,409,000 for the year
ended 31 December 2025 and, as at 31 December
2025, the Group had net liabilities of approximately
HK$34,669,000. The directors of the Company are of
the opinion that the Group will have sufficient working
capital to meet its financial obligations and the details

of which are set out in note 2.

Stage 1 Stage 2 Stage 3 Total
2] 73 FEs gt
HK$'000 HK$'000 HK$'000 HK$'000
TART TR TAR TAR
As at 31 December 2025 1*2025%12831H
Deposits and other receivables, gross REREMENTIE £5B 2,779 - 21,285 24,064
Less: allowance for impalrment of deposits 13, : &R EMENFIBRERE
and other receivables - - (21,285) (21,285)
Deposits and other receivables, net ReEREMEYRIE F8 2,779 - - 2,779
As at 31 December 2024 1420245128318
Deposits and other receivables, gross REREMEYE A% 2,126 - 20,248 22,374
Less: allowance for impairment of deposits 18, : & R EtEWTERERE
and other receivables - - (20,248) (20,248)
Deposits and other receivables, net REREMEYE 28 2,126 = = 2216
(c) Liquidity risk (c) mENEFE

AEBZHRBEMRERBRIAR
TEEIRBEERE  URAREMER
EHMREHE BRYEERARE
HznaasFee

BN AEBRE E2025512831
HIEEEEEARABRES AEM
E5484915,409,00078 7T > M 2025
F12831 0 AEBEZ 8 EFELN
#34,669,00078 7T * AN EE F A=
RENREE - AN B EERAEER
BEEHEEETRBITHMBE
1 s IEERHIEE2 0
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For the year ended 31 December 2025
HE2025F12A31HIEEE

6. FINANCIAL RISK MANAGEMENT
(Continued)

(c) Liquidity risk (Continued)

The following table details the Group’s remaining
contractual maturity for its non-derivative financial
liabilities. The table has been drawn up based on the
undiscounted cash flows of financial liabilities based on
the earliest date on which the Group can be required
to pay. The maturity dates for other non-derivative
financial liabilities are based on the agreed repayment
dates. The table includes both interest and principal
cash flows.

MBERERE (&)

(c)

MENEER (48)

TRV EERBFTESHER
RIERSAIZIHAE - AR IRIES
MEENRLRRESREREAE
B P] B R R F B HAAR
o TSR A MmrEIHA
MinEER B IR ER - AR EE
B RAEZHREME

Total
Within 1year ~ Between 1 Between 2 undiscounted Carrying
orondemand and2years and5years Over5years  cashflows amount
1R RURRE
HEX 1EEE AEESE SENE mEME L
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TERL TERL TEL TEL TEL
At 31 December 2025 1R2025%12A310
Trade and other payables BRREMENZE (18
(excluding acorued intereston  f& 712 FEEHHI S RIERS
borrowings and value added tax  12E%2)
payables) 22,946 - - - 22,946 22,946
Borrowings and accrued BRRETEHTIE
interest on borrowings 47,259 57,872 - - 105,131 99,094
Lease libiltes HEaE 307 2,001 2,006 4,069 11,153 9,250
73,282 59,873 2,006 4,069 139,230 131,290
At 31 December 2024 120245128310
Trade and other payables BA REAMEFE (FaE
(excluding acorued intereston  f& RN FEEHFI S RIER
borrowings and value added tax  £{E#2)
payables) 22,167 = = = 22,767 22,767
Borrowings and accrued ERRER RS
interest on borrowings 43,343 - 57,872 - 101,215 91,54
Lease liabilties fEafk 2,190 610 1,908 4505 9213 7,257
68,300 610 59,780 4,506 133,195 121,565

(d) Fair values of financial instruments

The carrying amounts of the Group’s financial assets
and financial liabilities as reflected in the consolidated
statement of financial position approximate their
respective fair values.
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FAIR VALUE MEASUREMENTS

Fair value is the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. The
following disclosures of fair value measurements use a fair
value hierarchy that categorises into three levels the inputs to
valuation techniques used to measure fair value:

Level 1 inputs: quoted prices (unadjusted) in active markets
for identical assets or liabilities that the Group can access at
the measurement date.

Level 2 inputs: inputs other than quoted prices included
within level 1 that are observable for the asset or liability,
either directly or indirectly.

Level 3 inputs: unobservable inputs for the asset or liability.

The Group’s financial controller is responsible for the fair
value measurements of assets and liabilities required
for financial reporting purposes. The financial controller
reports directly to the Board of Directors for these fair value
measurements. Discussions of valuation processes and
results are held between the financial controller and the
Board of Directors at least once a year.

The following table illustrates the disclosures of level in fair
value hierarchy at 31 December 2025:
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For the year ended 31 December 2025
HE2025F12H31HILEE

AT{E S

AREERETS2EAENGERE
THERFRRZH HE—IREEMTAE
WERNERE —HEEMRMEXAE
B UTRAnBEAERERARR
BEEB® RBFFEAABENG
ERMBABBREL B =EFR

F—RBMARE AEEARSER
HERGHEPEENERRARHHEZ
B CREHE) -

F_RBARE  EENERER
SfE AT RRE 2w ARE (-
WA BB AN B ERRERRIN o

BoMBARYE EENBEAFTH
EFENBARE-

FERYHREAENYBERRRTE
STEEEREEHNATFE -HHRE
MEEFLATESFEERODESTEE
HoBRAGERERE RNV RERM
HREREREEFELRT R

TRITRR2025F12H31HANEE
B EE -

Fair value measurements using: Total

ATHEHERA L

Description 3 Level 1 Level 2 Level 3 2025

B4 BZH BB
HK$'000 HK$'000 HK$'000 HK$'000
THR TR TR THT

Recurring fair value measurements: REWNTEHE

Investment property - residential units located in PRC B E N hEZ £ E

= = 4,069 4,069

*

Please refer to note 18 for the information on fair value
measurement hierarchy of the Group’s investment properties.

There were no transfers between Level 1, Level 2 and Level
3 during the year ended 31 December 2025.

2 ERTERRBEMENRASER
REKL SR L EE18e

B E2025F12H31HIEFEE » H14R 5
24K e SE 3R 2 [ EE A o
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For the year ended 31 December 2025
HE2025F12A31HIEEE

8. REVENUE

The Group’s revenue is analysed as follows:

A
AEEZ WA

2025 2024
20254 20244F
HK$’000 HK$’000
FHET FET
Revenue from contracts with BEEAMBERE ERFE155
customers within the scope of HEINNERSOWKA
HKFRS 15
Provision of concrete demolition AR RTIFERREETRE
and construction engineering services AR5 51,207 78,176
Manufacturing and trading of HEREERERNTARNER
prefabricated precast construction B 27,546 24,239
78,753 102,415

Disaggregation of revenue from contracts with customers:

ZEREHNWRADE

2025 2024
20255 20244
HK$’000

FET

HK$’000
FERT

Timing of revenue recognition WA B SR B R

At a point in time H BB 27,546 24,239

Over time PEEREER 51,207 78,176
78,753 102,415

The concrete demolition and construction engineering
contracts are with an original expected duration of one
year or less or contracts for which revenue is recognised
at the amount to which that Group has the right to invoice
for the services performed. Accordingly, the Group has
elected the practical expedient and has not disclosed the
amount of transaction price allocated to the performance
obligations that are unsatisfied (or partially unsatisfied) as at
31 December 2025 and 2024.

(@) Provision of concrete demolition and
construction engineering services

The Group provides construction engineering services
to the customers. When the progress towards
complete satisfaction of the performance obligations of
a construction engineering contract can be measured
reasonably, revenue from the contract and the contract
costs are recognised over time using the percentage of
completion method.

GLORY FLAME HOLDINGS LIMITED FHEIZEREREAFE

BRI RERETIRAGNZRETEH
FHAIFERUT WG EBEER
FrigHARFEE HEE E > SEERIAWAZ
G At KEBDEEERETH
VR MR B 0 Be T 5L 20255 F7 20245
128315 KRBT @D EKRET) 2
BHSEEZRXZEEREEE

(a) g%f#iﬁ‘ﬁ;ﬁi?ﬁﬁﬂ&ﬁé’ﬁlﬁ

71

AEBRAZFRHEERIRER
5o BRERT RGBS ETN
ERPIHRSESER > SWA
REKRATERTIADLS
TEBEE B FE YRS HERT o



8. REVENUE (Continued)

(a)

(b)

Provision of concrete demolition and
construction engineering services
(Continued)

The customers pay the contract prices to the Group
according to the payment schedules as stipulated in
the contracts. If the service rendered by the Group
exceeds the payments, a contract asset is recognised.
If the payments exceed the service rendered, a
contract liability is recognised.

The contract price is allocated to the performance
obligations based on the relative stand-alone selling
prices of the performance obligations. The stand-alone
selling prices are determined by applying the expected
cost plus a margin approach.

Manufacturing and trading of
prefabricated precast construction

Revenue is recognised at a point in time when control
of the products has transferred, being when the
products are delivered to the customer, the customer
has full discretion over the products, and there is
no more unfulfilled obligation that could affect the
customers’ acceptance of the products. Delivery
occurs when the products have been shipped to
the location as agreed on the sales contract and are
handed over to customer. The risks of obsolescence
and loss have been transferred to the customers when
either the customer has accepted the products in
accordance with the sales contract, or the Group has
objective evidence that all criteria for acceptance have
been satisfied.

A receivable is recognised when the products
are delivered as this is the point in time that the
consideration is unconditional because only the
passage of time is required before the payment is due.

Revenue is measured at the amount receivable under
the sales contract.
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8. WA (@

(a)

(b)

RUEBERIIFEREREIRE
AR#5 (&)

ERBREBESNTRNARER— X
AAEES N EAER - HEER
PREBHBYBRFSEB TR i Z s
BREE I RUB iR (HAIAR
% Qg ENaR.

GREREBRNSINEREIL
EEBNEERNEME -BIUEED
FERTRIAR A INF R 75 A E

NREREEREAERER
=R

WA E i b e S R O e —
RrfERGFESY  IEMXNER &
PRI 2R ERE E ah R AL AR
BTERERETRFEMERZ
B o XN ERBBEEEHEGH
WEMNMB KRB TER RE
RBIENAREEETERRE
£oMEREFEREHESOR
MEM NAEBEFEREEER
CERFT A EMIFRM -

FEICRRIE R 32 EE B SR IR A
RHAERZFERREA M REARE
s FE #E A2 B ) 2 AT A A S AR 1 o

WARBHEE SR E KSR

=
EO
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HE2025F12A31HIEEE

9. OTHER INCOME AND OTHER GAINS, NET 9. HftiARHE iz 358

2025 2024
20255 20245
HK$'000 HK$’'000
FHT TETT
Loss on write-off of trade and ~ #fi# & 57 K EthFE ULk IE
other receivables Z 518 — (297)
Net foreign exchange (losses)/  SNEF (B548) W&
gains (34) 4
(Loss)/gain on disposal of HEME -BERKEZ
property, plant and equipment  (&538) I 7 116
Gain on modification of loan ER—SRESEMZ W&
from a former director (MzE25(c))
(note 25(c)) - 1,390
Gain on modification of B ES 2 W
bond payables (note 25(b)) (FF5E25(0)) - 237
Gain on recovery from mAEREABEE
compensation insurer Z W= 242 342
Government subsidies (note) BT e E (BsE) 541 94
Bank interest income RITH] EWA 302 280
Others HAth 1,399 1,196
2,443 3,362
Note: It represents subsidies mainly received from government of MisE : ZAIBIEEFEWEBR S BENT
the Hong Kong Special Administrative Region. There are BE&EBFmME) - ZE /B iE
no unfulfiled conditions or other contingencies attaching to ERIREMNEGHEMBIAE
these grants. Igo
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HE2025F12H31HILEE

10. SEGMENT INFORMATION 10. 3 ERE#

Information is reported to the executive directors of the
Company, who are also the chief operating decision maker
(“CODM”) of the Group, for the purposes of resource
allocation and performance assessment. The CODM
reviews the overall results and financial performance of
the Group as a whole. No analysis of the Group’s results,
assets or liabilities and no discrete financial information is
regularly provided to the CODM. Accordingly, only entity-
wide disclosures on geographical information and major
customers are presented in accordance with HKFRS 8
Operating Segments.

The accounting policies for segment information are the
same as Group’s accounting policies described in note 4.

Geographical information

The following table sets out information about the
geographical location of (i) the Group’s revenue from
external customers; and (i) the Group’s, property, plant
and equipment, investment properties, right-of-use assets,
goodwill and prepayments for acquisition of property, plant
and equipment (the “specified non-current assets”). The
geographical location of customers is based on the location
at which the services were provided or the goods delivered.
The geographical location of the specified non-current
assets is based on the physical location of the asset, in the
case of property, plant and equipment, the location of the
operation to which they are allocated, in the case of right-of-
use assets and goodwill.

ARBATER IREERTEEE
ARRE (FEEEBRRE))) BERE
kb DUETTERDEC R R b £ 2
EEAREBRAEREENEERE
KRB HRR - EEREEEERR
ERHTEENES BENERHND
BRI B E K - EIL - ERIRE A
MRS ERESRAZE 25 B
BEHNMEEEN R EEERKE-

DEERHE STER B R E R a4
PR S 5T R —2

HE I EH

LU R ER TR E I E
B () SEBREMEERZIEA
Ri)EBYE -BERRE KE
ME-EREEE BERBEYE
B fs R iz FEATRIE (M EIEREE
E)) - ZRHMIEA BT RBR RS
R EmBYMEETE © BI AT EIFA
BEE NAYE BB kR HithiE
UEDRBEEENBRAEMIE > 10
HERAEEERBE HMEUER
BT D ECRYAE S FRTE T E ©

Revenue from

external customers Non-current assets
REIMEBERZWA ERBEE
2025 2024 2025 2024
20255 20244 20254 20244
HK$’000 HK$’000 HK$’000 HK$’000
F#ET THET FHET FET
Hong Kong FEpess 51,207 78,176 8,758 7,652
The PRC, excluding Hong 1 E (R EEE®)
Kong 27,546 24,239 10,877 7,738
Total st 78,753 102,415 19,635 15,390
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HE2025F12A31HIEEE

10. SEGMENT INFORMATION (Continued) 10. ZEPEK (48)
Revenue from customers for the year ended 31 December B ZE2025F 12831 HIEEE » @ 5R){h4s
2025 individually contributing over 10% (2024: 10%) of the EFEAERAI0% (20244 : 10%) U L2
total revenue of the Group is as follows: REERZWALT :

2025 2024
20254 20244F

HK$’000 HK$’'000
FTET THETT

Customer A* EZHA N/A (note) 11,275
RER GH)

Note: The corresponding revenue did not contribute over 10% 1 HE2025F12831HIEFEE AHE
of the total revenue of the Group for the year ended 31 U 25 B8R G 7 1B 58 A £ [ AR W 2 BN
December 2025. 10%°

* Revenue from provision of concrete demolition services * IRMER B TIRENAR TS 2 W

11. FINANCE COSTS 11. FIER S

2025 2024
20255 20244
HK$’000 HK$’000
F#&T THBTT
Interest on lease liabilities HESENE 435 501
Interest on other loans HiE=RHF B 3,075 3,018
Interest on loan from a former director KE—SZPIEZZERHE 2,925 2,925
Interest on bond payables FEESHE 696 696
Interest on bank borrowings IRITRERF] R - 28
Interest on discounted bills receivable N ZRALIRF - 14

Interest expense on long service payment EHIRRFE£F BRI
obligation (note 31) (MFE31) 89 76
7,220 7,258
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12. INCOME TAX (CREDIT)/EXPENSE

Current tax — Hong Kong Profits Tax
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HE2025F12H31HILEE

12. FrfS# (B%) FHx

2025
20256

2024
20244
HK$’000
TFHIT

HK$’000
TERT

FEIRIB-BEBFER

Provision for current year REEEE - 1,574
Over-provision in prior years B FERERE = (48)

- 1,526

Deferred tax (note 27) FEIEFRIE (FI5E27) (94) (546)
Income tax (credit)/expense Frigte (%) /F (94) 980

Under the two-tiered Profits Tax rate regime, the first HK$2
million of profits of the qualifying group entity incorporated
in Hong Kong will be taxed at 8.25%, and profits above that
amount will be subject to the tax rate of 16.5%. The profits
of the group entities not qualifying for the two-tiered Profit
Tax rate regime will continue to be taxed at a rate of 16.5%.

Pursuant to the Corporate Income Tax Law of the People’s
Republic of China (the “CIT Law”) and the Implementation
Rules of the CIT Law in the PRC, the standard tax rate is
25% for the Group’s subsidiaries established and operations
in the PRC.

In 2022, Huizhou Puruikang Construction Materials Co.,
Ltd.* (“Huizhou Puruikang”), had successfully obtained
the qualification of High and New Technology Enterprise
and was entitled to the preferential tax treatment of 15% for
the period from 2022 to 2025. Accordingly, tax rate of 15%
(2024: 15%) has been applied for Huizhou Puruikang for the
years ended 31 December 2025 and 2024.

No provision for the PRC Corporate Income Tax has been
made since the Group has sufficient tax losses to offset the
assessable profits during the years ended 31 December
2025 and 2024.

The Group is not subject to taxation in other tax jurisdictions.

* The English name is for identification purpose only

RIEMRFSIRERGIE  EH BT M
T EBERERERRE2,000,00087T
)R8, 26% IR K BN - BB ZE
BE R I 7R #216.59% 40 TR BIAR © m AR A
BREFE T BERERBER G
HEABTE16 5% IR TR o

BE(PEARAMBERERBRE)

(TEZEFRBMRZE) RPEEEPER
RBRG ARG SR BRI BYHT
AR REBIIIREIR R 2525%

20226 » BN EIREEEMBARA
g (TEMNEIREE) ESemEind
EEN - KN2022F E2025F A B 1
EZ15%NRBEZEFB AL #E
2025 202412831 B LEEE » EBM
EIREEEF15% (20244 © 15%) BUTR

B E2025F K2024F 12831 H IEH
E HRAEEEE T ENRIBEEIE
KIHERR R A] > B gt P B %
FriSIRIEH B o

AEBBEHMEMBZREENR
o
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For the year ended 31 December 2025
HE2025F12A31HIEEE

12. INCOME TAX (CREDIT)/EXPENSE 12. FRf81 (E%) /B (@)

(Continued)
FiSi (&5e) Bz ABRFTSIRATES 18
ZHIRWT

The reconciliation between the income tax (credit)/expense
and loss before income tax is as follows:

2025
20255
HK$’000
FHET
Loss before income tax FREF1SIR AIES 18 (13,569) (16,309)
Tax at the domestic income tax rate of ~ ZIEAFFEIHE16.5%
16.5% (2024: 16.5%) (2024%E : 16.5%)
FFENRIE (2,239) (2,691)
Tax effect of income not taxable BEMMBA ZRBEE (148) (350)
Tax effect of expenses not deductible AAI M 2 ME 1,702 2,682
Tax effect of tax losses not recognised KERRBEEEZ
M2 993 -
Tax effect of utilisation of tax losses B RS
previously not recognised MIBEBIECMEEE (85) (111)
Tax effect of deductible temporary AED T RERFEREY
differences not recognised M E = 1,788
Tax effect of utilisation of deductible MFRER IR E R
temporary differences previously not EENFBENREBELE
recognised (155) -
Tax concession MBEE (289) 1)
Effect of two-tiered Profits Tax rates MARFEREGE 2 &
regime - 165
Effect of different tax rates of subsidiaries MiB AT TRIRE g2 127 (364)
Over-provision in prior years BEFEBREEE - (48)
Income tax (credit)/expense FRSM E%) /Fx (94) 980

Details of the deferred taxation are set in note 27.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENT$

im e ISR R MY EE

For the year ended 31 December 2025
HE2025F12H31HILEE

13. LOSS FOR THE YEAR 13. FWEE
The Group’s loss for the year is stated after charging the AEBFRNBEDINBRTIEER
followings: F8R
2025 2024
20254 20244F
HK$’000 HK$’ 000
FHET FET
Cost of inventories sold HEEFE/mA 22,194 18,890
Depreciation of property, M- -BERKREITE
plant and equipment 3,470 4,078
Depreciation of right-of-use assets FRESERE 3,225 4,644
Staff costs (including directors’ BTIMA (BIREE
emoluments (note 14)) Bl (M5E14))
Salaries, bonus and allowances e TEAL R RE 37,775 34,885
Retirement benefit scheme RIRFEF ST EIHFR
contributions (included current service (BREAFERBER A
cost (note 31)) (MF¥31)) 1,238 1,097
39,013 35,982
Expenses related to short-term leases FHATE EAERER 432 1,630
Auditor’s remuneration — audit services BT R BN —1Z 2R TS 500 500
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

in e PRk MY EE

For the year ended 31 December 2025
HE2025F12A31HIEEE

14. DIRECTORS’, CHIEF EXECUTIVE’S AND 14. EF - T BTHRAERESH
EMPLOYEE’S EMOLUMENTS =

(@) E=E
RBIEE B R BEHIFEI83ME AT

(WEBESFHMmEHR) R (5
622GE) KRGEM_EHARRIPAIREERY

(a) Directors

Emoluments of the directors of the Company disclosed
pursuant to section 383 of the Hong Kong Companies
Ordinance, the Companies (Disclosure of Information

about Benefits of Directors) Regulation (Cap. 622G) KABIESMENT !
and the GEM Listing Rules is as follows:
For the year ended 31 December 2025 HE2025F12A31HIEEE

Salaries, Retirement

allowances benefit
and benefits scheme
Fee in kind contributions Total
Hid 2R RIER
Hne REWEN HE R H
HK$'000 HK$'000 HK$'000 HK$'000
TER TER TER TER
Chief Executive BEEHITE
Mr. Lai Xiaoliang BESLE
(appointed on 19 July 2019) (22019 7B 190 EZ ) - - - -
Executive Director HiTEE
Mr. Zhong Zhiwei BEREE
(appointed on 22 March 2024) (R2024F3B22 R EZ ) - 120 - 120
Independent Non-executive Directors ~ BLFEHTEE
Mr. Choi Chi Wai BEREE
(appointed on 9 August 2024) (R2024 8B ERD) 120 - - 120
Mr. Cao Hongmin EERASE
(resigned on 28 March 2025) (202553828 H BHE) 29 - - 29
Mr. Li Kar Fai, Peter FERELLE
(resigned on 28 March 2025) (1220253528 H BHE) 29 - - 29
Ms. Chan Chu Hoi BHERL
(appointed on 28 March 2025) (120253628 A ZAE) 91 - - 91
Mr. Lam Pang mELE
(appointed on 30 June 2025) (1R2025F6 5308 £ 1) 60 - - 60
329 120 - 449
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

ir e M P ERERMEE

For the year ended 31 December 2025
HE2025F12H31HILEE

14. DIRECTORS’, CHIEF EXECUTIVE’S AND 14. ES - FETHRASRESH
EMPLOYEE’S EMOLUMENTS (Continued) % (&)

(@) == (&)

(a) Directors (Continued)

For the year ended 31 December 2024

HE2024F12A31HILEE

Retirement
benefit
scheme
conmbutlons

Salaries,
allowances
and beneﬂts

HK$ OOO HK$'000

HK$ 000

/%E /§TE :F%JTE
Chief Executive BERERITE
Mr. Lai Xiaoliang BERELE
(appointed on 19 July 2019) (R201957B 190 EZRD) - - - -
Executive Directors HiTEE
Mr. Zhong Zhiwei BLRRE
(appointed on 22 March 2024) (R2024F3B22 R EZ ) - o] - o]
M. Liu Yingjie HEATE
(resigned on 22 March 2024) (12024533228 BHE) - 54 = 54
Independent Non-executive Directors ~ BUHHITEE
Mr. Choi Chi Wai ELREE
(appointed on 9 August 2024) (%2024 F8F9HER ) 47 - - 47
Mr. Chan Chi Pan BERLE
(resigned on 12 May 2024) (R2024E58 120 D) 44 = = 44
Mr. Cao Hongmin EHRASE
(resigned on 28 March 2025) (1220253528 H BHE) 120 = = 120
Mr. Li Kar Fai, Peter FRIBAE
(resigned on 28 March 2025) (R2025F3 528 H & T) 120 - - 120
331 147 - 478

During the year ended 31 December 2025, no
emoluments were paid by the Group to the directors
of the Company as an inducement to join or upon
joining the Group or as compensation for loss of office.
Neither the chief executive nor any of the directors
of the Company has waived or agreed to waive any
emoluments during the year ended 31 December
2025 (2024: Nil).

Directors’ material interests in transactions,
arrangements or contracts

Save for disclosed in note 33, no other significant
transaction, arrangement and contract of significance
in relation to the Group’s business to which the
Company was a party and in which the directors of
the Company and the directors’ connected party
had a material interest, whether directly or indirectly,
subsisted at the end of the year or at any time during
the year.

HZE2025F 12831 H EFE » K&
(%] 7 8 [5) AN B) B =5 S A el Bl
0 EAMAKRERFHN0ERN
LI IEABERE - B ZE20255F
12831 HIEFE » SEEEITEA
ERARNBFAEAEEHERARR

4HE) o

TEEWEE RN (20244 : &%

EENRZ ZHHAGHTNE
)

BREIEESSFRINEE SN MASEE R
WASEEAREAIRFRE » A B
SV AREEERERAERAT
BERREZAEARETEE
REEREEEAEGTNEMELXR
R BHRAEH
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

in e PRk MY EE

For the year ended 31 December 2025
HE2025F12A31HIEEE

14. DIRECTORS’, CHIEF EXECUTIVE’S AND
EMPLOYEE’S EMOLUMENTS (Continued)

(b) Five highest paid individuals

No directors of the Company have been included as
the five highest paid individuals in the Group during
the year ended 31 December 2025 (2024: Nil). The
aggregate amount of the emoluments in respect of the
five (2024:five) highest paid individuals are as follows:

Salaries, allowances and

14. EE-FETHRAESRESH
& (@)

b) EHmEEFHMAL

HZE2025F12A31HIEEE » K
EERREEREFMALTHRAES
ATIEE (20244 © ) o L4
(20245 : Ai%) REFBIA LN
B4R %BU0T -

2025
20254

2024
20244
HK$'000
FET

HK$’000
TET

# R R BYER

benefits in kind 8,709 8,987

Retirement benefit scheme RIREN FHEHERR
contributions 104 108
8,813 9,095

The emoluments of the five (2024: five) highest paid
individuals are within the following bands:

T (20244 © B) BRE A
TR EENT

2025
20254F

2024
20244
Number of
individual

Number of
individual

HK$Nil - HK$1,000,000 ZE T 51,000,000 7T 3 2
HK$1,000,001 — HK$2,000,000 1,000,001 7T 22,000,00078 7T = 1
HK$3,000,001 — HK$4,000,000  3,000,00178 7T 24,000,00078 7T 2 2

5 5
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14. DIRECTORS’, CHIEF EXECUTIVE’S AND

EMPLOYEE’S EMOLUMENTS (Continued)
(b) Five highest paid individuals (Continued)

Save as disclosed above, for the years ended 31
December 2025 and 2024, no other emoluments
had been paid by the Group to the five highest paid
individuals as an inducement to join or upon joining
the Group. In addition, no five highest paid individuals
waived any emoluments during the years ended 31

December 2025 and 2024.

15. DIVIDEND

The board of directors of the Company does not
recommend payment of final dividend for the year ended 31

December 2025 (2024: Nil).

16. LOSS PER SHARE

Basic loss per share

The calculation of basic loss per share is based on the
loss for the year attributable to owners of the Company
of approximately HK$15,409,000 (2024: HK$12,405,000)
and the weighted average number of ordinary shares of
1,010,605,000 (2024: 1,010,605,000) in issue during the

year ended 31 December 2025.

Diluted loss per share

The effects of all potential ordinary shares are anti-dilutive for

the years ended 31 December 2025 and 2024.

14.

15.

16.

NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

AR RS IR MY EE

For the year ended 31 December 2025
HZE2025F 12831 HIEFE

EF FETHAERESH
& (8

(b) EHEEFHMAL @)

bR Eattig BB I 0 B E2025FF K
202412831 HILFE » REE ]
mO AR A T2 FHAih
MEEAMALREBHMALRE
BB RVEERED o thsh » B E2025F K
2024F 12831 HILEFE  BIER A
BReHMATHRETMAME

35

KABEFERNEZMEE20255F12
A3THIEEEIREREAIRE (20244 :

4) o

BiREE

SREXEE
EREXRBELRAATER AEMN
FE N EE4915,409,0005 7T (20244 -
12,405,000% 75) MR EE2025F128
31HIEFEEETEBR 2 INEFHH
1,010,605,0008% (20244 : 1,010,605,000
f%) st&o

SRBEEGE

B FE20255F [72024F 12831 H IEFEER
FrE Bl s ER e EB RS
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

ir e MIEE

For the year ended 31 December 2025
HE2025F12A31HIEEE

17. )% BB KRR

17. PROPERTY, PLANT AND EQUIPMENT

134

Plant and Furniture Motor Office
machinery  and fixtures vehicles  Decoration  equipment Total
BEREE GRREE AE #i WARRME i
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAT TET TET TER T TAL
Cost [

At 1 January 2024 R2024F181H 56,814 2,084 11,109 8,002 1,149 79,158
Additions RE 247 26 68 - 76 47
Disposals HE - - (1,195) 489) - (1,678)
Exchange differences EREER (331) - (24) (40) 8 (403)

At 31 December 2024 and R2024F12831H K

1 January 2025 2025%181H 56,730 2,110 9,958 1,479 1,217 77,494
Additions hE 120 - 2,639 - 12 2,M
Disposals HE - - 2,177) (3,048) (23 (5,248)
Exchange differences ERER 499 - 35 57 12 603
At 31 December 2025 2025128310 57,349 2,110 10,455 4,438 1,218 75,620
Accumulated depreciation ~ BEiFE
At 1 January 2024 20241818 49,814 1,791 9,063 5,938 907 67,513
Charge for the year FRZH 2,644 85 769 462 118 4,078
Eliminated on disposals HEREH - - (1,195) 489) - (1,678)
Exchange differences ERER (221) - (17) 22) @ (267)
At 31 December 2024 and 2024128318 K%

1 January 2025 2025%181H 52,237 1,876 8,620 5,895 1,018 69,646
Charge for the year FERZH 1,676 80 1,149 462 103 3470
Eliminated on disposals HERH - - (1,505) (3,048) (23) (4,576)
Exchange differences EREER 376 - 32 K] 11 452
At 31 December 2025 120255128310 54,289 1,956 8,296 3,342 1,109 68,992
Net book value REEE
At 31 December 2025 12025128318 3,060 154 2,159 1,146 109 6,628
At 31 December 2024 12024128318 4,493 234 1,338 1,584 199 7,848
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17. PROPERTY, PLANT AND EQUIPMENT

(Continued)

Impairment assessment

For the year ended 31 December 2025

For the purpose of impairment assessment, property,
plant and equipment of approximately HK$3,959,000, and
right-of-use assets of approximately HK$3,556,000 were
allocated to the cash-generating unit of provision of concrete
demolition services in Hong Kong (the “Concrete Demolition
Services CGU”) for impairment assessment due to the
Concrete Demolition Services CGU is suffering loss and a
deterioration in economic condition during the year ended
31 December 2025.

The recoverable amount of the Concrete Demoalition Services
CGU is determined on the basis of their value in use using
discounted cash flow method. The key assumptions for
the discounted cash flow method are those regarding the
discount rate, growth rate and budgeted gross margin and
revenue during the period. The Group estimates discount
rate using pre-tax discount rates that reflect current market
assessments of the time value of money and the risks
specific to the Concrete Demolition Services CGU. The
growth rate is based on long-term average economic growth
rate of the geographical area in which the businesses of
the Concrete Demolition Services CGU operate. Budgeted
gross margin and revenue are based on past practices and
expectations on market development.

The Group prepares profit forecasts and cash flows
projection derived from the most recent financial budgets
approved by the directors of the Company for the next
five years. All set of cash flows beyond the 5-year period
are extrapolated using growth rate of 2%. This growth rate
does not exceed the average long-term growth rate for the
relevant markets.

The pre-tax rate used to discount the forecast cash flows
from the Group’s Concrete Demolition Services CGU is
15%.

NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

AR RS IR MY EE

For the year ended 31 December 2025
HZE2025F 12831 HIEFE

- ME BB R (8

AR

#H E2025%F12831H

BB EME 478 13,959,000

TTHME - BB RRE UKL BE

3,556,000t FRREECE DEEETES

BlRERR IR EE B
(CERTIRERBIREEEEN)

DUHERES S RARZR R T IFEAR

BIRESESBEUNREZE2025F12831H

IEFEHEEBBELER IR

R IFERBIREEE B I
TROIRBEEEREE RARRRS
MEFBEE MRREREBEZETER
RASARBIER B RERAEENR
2R AR o A EE AR A
REIRRSTARIR R MARMMRAIAEIRE
RERE RIS EEREEEBERRRLT
FHRBREEEBAURFA AR
fh I ERLRIERAFIOEEERE
SHERRTIFHRBIREEEBAES
PRIEMIZRIGAIERK AR EMN KK
W T BB A R B TG RAVAE
BE-

FEBRRBRADESHIERRIKEE
HINRNY B RERNAERARIRS
MERA -FIABHSFHNEREERE
ThERF2%BYIE REHEE - ZIRRERIL A
BRARTSHNTHERAERR

AR HAEBIRR R IFHIRTS £
AMFERIR S REETINIRAIRATRE
IR 2A15% o
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

ir e MIEE

For the year ended 31 December 2025
HE2025F12A31HIEEE

17. PROPERTY, PLANT AND EQUIPMENT 17. ME -BERRE (&)

(Continued)
Impairment assessment (Continued)

No impairment losses on property, plant and equipment
and right-of-use assets have been recognised during
the year ended 31 December 2025 with reference to the
recoverable amount the Concrete Demolition Services CGU
against its carrying amount. The directors of the Company
consider that any reasonably possible change in any of
these assumptions would not cause the aggregate carrying
amount of the Concrete Demolition Services CGU to
exceed the aggregate recoverable amount of the Concrete
Demolition Services CGU.

For the year ended 31 December 2024

The directors of the Company have reviewed the Concrete
Demolition Services CGU for the year ended 31 December
2024. Having considered its continued profitability in
recent years and the prevailing economic conditions during
the year, the directors of the Company concluded that
there were no indicators of impairment for the Concrete
Demolition Services CGU during the year ended 31
December 2024. Accordingly, no impairment loss in respect
of property, plant and equipment or right-of-use assets of
the Concrete Demolition Services CGU has been recognised
for the year ended 31 December 2024.

Details of the impairment assessment on property, plant
and equipment allocated to the CGU of manufacturing and
trading of prefabricated precast construction in the PRC (the
“Prefabricated Precast Construction CGU”) are set out in
note 20.

18. INVESTMENT PROPERTIES

RS (48)

B E2025F 12831 HILFE  B2EF R
BREIFERBREEEEMNATKE
SEREHRMEENLEER WERYE -
B B s A e (s R B EE DR B S
B ANBEEZRA LMEABRRNT
AIEEAEED A EERRR LT
HRFIREELBAUNEEREBAE
AU [E148%E o

HZE2024F12831HILEE
KABEFERMEE2024F12831H 1E
FEWRRLTIFNRBIREELBE
TER -RE B FRIFERTIAE
NEENERFNEBERIE AAFE
EEHERIBAEE2024F12831H 1LE
FEOCRRTIFHRBIRSES BN
HORED R At » 8 ZE20245F12831
HIEFE > EERTIFHRERS
EEBUNYE  FE MR ED AR
BEMRERIE

ERNEEETEEERRIEZRNE
B2z ReETEA (ARAFRERR
EETEL) BE BB R&REZBR
BFHEEF5 » JSHIEE20-

18. IEME

2025 2024

20255 20244

HK$’000 HK$’000

FAT TFEIT

At 1 January K1B1H - S
Addition (note 38(b)) 10 (f35E38(b)) 4,059 =
At 31 December R12831H 4,059 =
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18. INVESTMENT PROPERTIES (Continued)

The Group’s investment properties consist of residential units
located in the PRC. As at 31 December 2025, the Group’s
investment properties were revalued based on valuations
performed by Shenzhen Yunshang Land and Real Estate
Appraisal and Consulting Co., Ltd* GEIIZE £+ = ih
EEEMEBHAMRAT), an independent professional
qualified valuer. The fair value measurement is categorised
into Level 3 fair value hierarchy.

* The English name is for identification purpose only.

Fair value hierarchy

Below is a summary of the valuation techniques used
and the significant unobservable inputs to the valuation of
investment properties:

As at date of acquisition (note 38(b)) and 31 December
2025:

NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

ir e M P ERERMEE

For the year ended 31 December 2025
HE2025F12H31HILEE

18. REYIE (B)

FEFZKREMERRUNRPREGF
ELEIAHR - 1202512831 H BB IL
EXSERGEMRIIE L E i
EBEETHBHERAE" (Shenzhen
Yunshang Land and Real Estate Appraisal
and Consulting Co., Ltd*) RIELBMIY)EE
ITHRRS %Zﬂﬁiﬁ“‘%ﬁoﬂﬁ@ﬁﬁra”
AR —HANBESRC

o EAXRTBEMHBER

RREBERER

UM A EYELEFrREER ARG
BEXEZHARBRIHE

U RS B ER (M95E38(0)) M ht2025% 128
318 :

Relationship

Range of
significant
unobservable inputs

of significant
unobservable inputs
to fair value
TERAYEA
ARERRFR

Significant

Valuation techniques unobservable inputs

Investment properties

REME f&{ES % TEBAYE TERAREER

Direct market
comparison method

ERTBLRE

Residential units

EEEUHE

Price per square RMB23,000 to
metre, taking into RMB24,600 per square per square metre, the
account the recent metre higher the fair value
transaction prices BEHKARK23,000t BFFABRES
for similar properties F AR 24,6007 NEEHES
adjusted for nature,
location and conditions of
the property

ST SRR (5%

Hﬁﬂﬁ%%ﬁﬁﬁkxﬁ)
FADERMLE R R
AR TLIE A

The higher the price

As at 31 December 2025, the valuations of investment
properties have been arrived by adopting direct market
comparison method with reference to comparable sale
transactions for similar properties in the same location and
condition adjusted for differences in key valuation attributes,
such as size and floor, were used to value the properties,
taking into account a market participant’s ability to generate
economic benefits by using the asset in its highest and
best use or by selling it to another market participant that
would use the asset in its highest and best use. The most
significant input into this valuation approach is the price
per square metre. A significant increase/(decrease) in the
estimated price per square metre will result in a significant
increase/(decrease) in the fair value of the investment

properties.

FR2025F 128310  REW = 2 4B
TDEBRBEZRMHBLEEE K2
HELE Bk BRI 2 2 P EE R
HERZMEDR WERMMRGERE
(BIINERERIEE) 2 ZRIFHFE-
IEEAERERNBABEBEREST
73 REBAE - EEH BT I REBRI AR
EFH (PR BERIEEMEZ AT
EXELEA (FH) o flstEGTFHR
BERHOAE LA (T BRERKRE
MEZ ATEREBLEA (FE) o
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NOTES TO THE CONSOLIDATED
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For the year ended 31 December 2025
HE2025F12A31HIEEE

19. RIGHT-OF-USE ASSETS 19. FREEE
2025 2024
20255 20244
HK$’000 HK$’000
FAT TAET
At 31 December: 128318 :
Buildings -
— Offices - BAE 5,101 4,580
— Warehouses -BE 2,604 1,306
7,705 5,886
Year ended 31 December: #HZ12H31H
ILEFRE -
Depreciation expense on FREEETEMRS
right-of-use assets
Buildings s
— Offices - BAE 943 1,660
— Warehouses -BE 2,282 2,984
3,225 4,644
Additions to right-of-use assets hEFHEEEE 4,832 =
Interest on lease liabilities HEaE L 435 501
Expenses related to short-term leases SCHRTE EMEEERE 432 1,630
Total cash outflows for leases HERSMHARRE 3,988 6,690
The Group leases various buildings. Lease agreements are rEBHEETEF HEHZ MK
typically made for fixed periods of 1 to 20 years. Lease B A1 E20F - HE R IREE
terms are negotiated on an individual basis and contain MEEETE 23S BAEIRM &G
a wide range of different terms and conditions. The lease HoHEHREILBEMEAERE B
agreements do not impose any covenants and the leased BEEENSRIEERIER
assets may not be used as security for borrowing purposes.
Details of the impairment assessment on right-of-use assets RS ERET N BH N

are set out in notes 17 and 20. 175220
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20. GOODWILL

HK$'000
TET

Cost B

At 1 January 2024, 31 December 2024,
1 January 2025 and 31 December 2025

NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

ir e M P ERERMEE

For the year ended 31 December 2025
HE2025F12H31HILEE

20. HE

F2024F1H18
2024F12H318~
2025F1H1B &
2025%F12H31H 938

Accumulated impairment losses
At 1 January 2024, 31 December 2024,
1 January 2025 and 31 December 2025

RETREEE
20241818 ~
2024128318

2025F1H1H K

2025%F12831H =
Carrying amount REE
At 31 December 2025 720255%12831H 938
At 31 December 2024 72024512 831H 938

Goodwill acquired in a business combination is allocated,
at acquisition, to the CGU that is expected to benefit from
that business combination. The carrying amount of goodwiill
arose from the acquisition of Huizhou Puruikang during the
year ended 31 December 2018 and had been allocated to
the construction segment.

For the purpose of impairment assessment, property, plant
and equipment of approximately HK$2,669,000 (2024:
HK$3,407,000), and right-of-use assets of approximately
HK$4,149,000 (2024: HK$4,331,000) that generate cash
flows together with the related goodwill of approximately
HK$938,000 (2024: HK$938,000) are included in the
Prefabricated Precast Construction CGU.

REBESHPESHNEmERESRS R
EE RS ERZERAHIIREESE
Bl EHZE2018F12H31HILEEE &
ENEEENDELEEWBEEMNSRE
HENEEEREEBK DB

FOBEEMES > HAARAE BB
2,669,0007T (20244 : 713,407,000
o) HEEERESRENVE -BEXK
SR HEHIAMEA 149,0007T (20244 © B
4,331,0007T) U R ERAEEEQ B
938,0007T ( 20244F : #i£938,0007T) B
STARKRERERERIRSELEMRC
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NOTES TO THE CONSOLIDATED
FINANCIAL STATE\I\{I ENTS

RS TSERERMIEE

For the year ended 31 December 2025

HZE2025F 12831 HIEFE

20. GOODWILL (Continued) 20. BHE (@

The recoverable amount of the Prefabricated Precast
Construction CGU is determined on the basis of their
value in use using discounted cash flow method. The key
assumptions for the discounted cash flow method are those
regarding the discount rate, growth rate and budgeted gross
margin and revenue during the period. The Group estimates
discount rate using pre-tax discount rates that reflect current
market assessments of the time value of money and the
risks specific to the Prefabricated Precast Construction
CGU. The growth rate is based on long-term average
economic growth rate of the geographical area in which the
businesses of the Prefabricated Precast Construction CGU
operate. Budgeted gross margin and revenue are based on
past practices and expectations on market development.

The Group prepares profit forecasts and cash flows
projection derived from the most recent financial budgets
approved by the directors of the Company for the next five
years. All set of cash flows beyond the 5-year period are
extrapolated using growth rate of 4% (2024: 2% growth
rate). This growth rate does not exceed the average long-
term growth rate for the relevant markets.

The pre-tax rate used to discount the forecast cash flows
from the Group’s manufacturing and trading of prefabricated
precast construction components is 16% (2024: 15%).

No impairment losses on goodwill, property, plant and
equipment and right-of-use assets have been recognised
during the years ended 31 December 2025 and 2024 with
reference to the recoverable amount of the Prefabricated
Precast Construction CGU against its carrying amount.
The directors of the Company consider that any
reasonably possible change in any of these assumptions
would not cause the aggregate carrying amount of the
Prefabricated Precast Construction CGU to exceed the
aggregate recoverable amount of the Prefabricated Precast
Construction CGU.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

im e ISR R MY EE

For the year ended 31 December 2025
HE2025F12H31HILEE

21. INVENTORIES 21. 76
2025 2024
20255 20244
HK$’000 HK$’000
F#&T TFHIT
Raw materials and consumables [E L B HFE MR 1,167 891
Finished goods BUEY R 4,636 1,575
5,803 2,466
22. TRADE AND OTHER RECEIVABLES, 22 B5 li’zﬁfﬁ'.ﬂi% WHRIE-RER
DEPOSITS AND PREPAYMENTS FE{IFRIA
2025
20254
HK$’000
FET
Trade receivables, gross B 5 EWERIBAERE 57,683 59,450
Less: allowance for impairment of B B REINGERIE
trade receivables R E R (19,598) (19,541)
Trade receivables, net B 5 EW RIS 58 38,085 39,909
Retention receivables, gross {REBEWFIB4EEE 2,428 1,688
Less: allowance for impairment of BRI IE
retention receivables BERE S (528) (853)
Retention receivables, net {REBFER IS $ 58 1,900 835
Deposits and other receivables, gross e K B PE U R IB 4B 28 24,064 22 374
Less: allowance for impairment of B e R A EUREIE
deposits and other receivables RERE (21,285) (20,248)
Deposits and other receivables, net & Kk B FEWRIE S 28
(note) (M35%) 2,779 2,126
Prepayments SEA e 1,049 2,300
43,813 45170
Presented as: EXIF=IN
Current assets MENEE 43,508 44,452
Non-current assets ERFMEE 305 718
43,813 45,170
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NOTES TO THE CONSOLIDATED
FINANCIAL STATE\I\{I ENTS

RS TSERERMIEE

For the year ended 31 December 2025

HZE2025F 12831 HIEFE

22. TRADE AND OTHER RECEIVABLES,
DEPOSITS AND PREPAYMENTS
(Continued)

Note: Included in deposits and other receivables were other
receivables from a supplier (the “Supplier”), an independent
third party not connected with the Group, with gross carrying
amount of RMB19,100,000 (2024: RMB19,100,000),
equivalent to approximately HK$21,285,000 (2024:
HK$20,248,000), with allowance for impairment of other
receivables of RMB19,100,000 (2024: RMB19,100,000),
equivalent to approximately HK$21,285,000 (2024:
HK$20,248,000), as at 31 December 2025.

During the year ended 31 December 2019, the Group
entered into purchase agreements with the Supplier
for the procurements of certain construction materials
for a potential collaboration project with total purchase
amount of RMB43,500,000. Prepayments amounted to
RMB26,100,000 were made to the Supplier during the year
ended 31 December 2019 in respect of the above-mentioned
purchases.

Due to the change in economic environment conditions,
the potential collaboration project was not executed, and
the Group entered into a supplemental agreement (the
“Supplemental Agreement’) with the Supplier on 16
March 2021, in which the Supplier agreed to (i) refund
RMB7,000,000 to the Group on or before 26 March 2021
(the “First Refund”); (i) refund another RMB7,000,000 on
or before 31 August 2021 if the Group was unable to enter
into any new business with the Supplier before 31 August
2021 (the “Second Refund”); and (i) refund remaining
RMB12,100,000 on or before 14 January 2022 if the Group
was unable to enter into any new business with the Supplier
before 31 December 2021 (the “Remaining Refund”). Such
prepayments have been reclassified to the other receivables
upon the terms and conditions as stated in the Supplemental
Agreement.

GLORY FLAME HOLDINGS LIMITED #EEiZEBIREAR

22. B REMBURIE - RER
FR(IRIE (48)

B 5E

B ZE2025F12HB31H #& K
HMEWmIEESEE — R HER
(Tt REm,) (& EA%EETE
AR BB E = ) WEER @ 42
BEA ARM19,100,0007T (2024
£ AR¥19,100,0007T) * 48
2R #4921,285,0008 7T (2024
£ 120,248,000 7T) W EMFE
W TR I8 > e EL At FE UL Rk 1B R (B B
A AR K19,100,0007T (2024
£ AR#¥19,100,0007T) 8%
R #921,285,00058 77 (20244
20,248,00038 7T) ©

HZE2019F 12831 EEE » &
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NOTES TO THE CONSOLIDATED
HNANCMLSWHEMENTS

AR RS IR MY EE

For the year ended 31 December 2025
HZE2025F 12831 HIEFE

22. TRADE AND OTHER RECEIVABLES, 22, B REMBUWRIE - ZER

DEPOSITS AND PREPAYMENTS FARIE (@)
(Continued)
Note: (Continued) MizE: @

The First Refund was received by the Group during the year
ended 31 December 2021 in accordance with the agreed
schedule as stated in the Supplemental Agreement. Given
that the Group was unable to enter into any new business
with the Supplier during the year ended 31 December 2021,
the terms and conditions of the Second Refund and the
Remaining Refund were triggered and the Supplier was
required to refund such amounts on or before 31 August
2021 and 14 January 2022 respectively. However, the
Second Refund and the Remaining Refund were not received
by the Group on or before its respective due date.

The Second Refund and the Remaining Refund with
aggregate carrying amount of RMB19,100,000, which have
been reclassified from prepayments to other receivables
at respective due dates, were subject to the impairment
assessment under the ECL model. Full impairment under
the ECL model in respect of the Second Refund and the
Remaining Refund has been made during the year ended 31
December 2021.

After the year ended 31 December 2021, the Group has yet
to enter into any new business with the Supplier and the
Group is still negotiating with the Supplier for possible plans
and measures in order to recover the Second Refund and
the Remaining Refund. However, no further refund has been
made by the Supplier after the year ended 31 December
2021 and up to the date of approval of these consolidated
financial statements.

REBARHE2021F128318 EF
EiRBEE R BEM R ERE xR
WEE—FHDBRR-BENEAER
REE2021F12831H LEEERBE
HEEEI L TAmER %
ER 23R TR R AR TR B R TR R AR 4
B HEEAD BIF20216F
8H31H K2022F1814H 3 2 AR
BEZERIE AT AEBRT RN
HEBIPHS ZAWREIE 556
DR RIEBR

IREAEAEARE19,100,0007TH
FIEMDERRRERERENRS
BIHHEENREERDEAH
EW IR L BIREBHREER
BB EIT IR E TS o B E20214F
12B31HIEFE BREFEHREE
BIEELNE SN BERRRE
EBRIEHEEURE

REE2021FE128310IEEE®
AN EE B 1M R R R A FE B ST AL AR AT
23> BAEBNEZBERES
A Tet B R E B LAURE1 58 — S 2B
DERBRBREER R REE
2021E12AHILEEREARLGS
MBEmRIERS L HER I E
EHE— TR

ANNUAL REPORT 2025 R

143



NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

in e PRk MY EE

For the year ended 31 December 2025
HE2025F12A31HIEEE

22. TRADE AND OTHER RECEIVABLES,

DEPOSITS AND PREPAYMENTS
(Continued)

The Group allows an average credit period of 30 days to its
trade customers. The following is an ageing analysis of trade
receivables, net, based on invoice date:

FEIRIE (48)

22. B REMBURIE - RER

FEBRRTFTERNEEH—ARA308
RIREZ B HIRE Z B IR B 3RRVER

BT

2025 2024

20255 20244

HK$’000 HK$'000

FHET FHET

0-30 days 0-30H 6,830 8,893
31-60 days 31E60H 6,700 7,407
61-90 days 61ZE90H 4,533 5,415
91-365 days 91%E365H 18,468 14,997
Over 365 days Bi18365H 1,554 3,197
38,085 39,909

Reconciliation of allowance for impairment of trade
receivables was presented as follows:

=

B RWHRIERERENHIRE7

2025 2024

20255 20244

HK$’000 HK$’000

FHET FET

At the beginning of the year FH 19,541 10,090

(Reversal of)/impairment losses B R ERE

recognised (BEE) B35 (789) 9,913

Exchange differences ERER 846 (462)
At the end of the year FR 19,598 19,541
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

im e ISR R MY EE

For the year ended 31 December 2025
HE2025F12H31HILEE

22. TRADE AND OTHER RECEIVABLES, 22. B REMEBKRE-RER
DEPOSITS AND PREPAYMENTS FE{IFRIE (48)
(Continued)
Reconciliation of allowance for impairment of retention REB R IE R E R R E AR BT
receivables was presented as follows: (=St
2025 2024
20254 20245
HK$’000 HK$’000
FAT FET
At the beginning of the year == 853 9
(Reversal of)/impairment losses recognised EFEs3 R (B 518
(&[ml) #BE (325) 844
At the end of the year FExR 528 853
Reconciliation of allowance for impairment of deposits and BERAMBWEIERERENTIRSE
other receivables was presented as follows: FENT
2025 2024
20255 20245
HK$’000 HK$’000
FHT FET
At the beginning of the year 4] 20,248 20,937
Exchange differences fER AR 1,037 (689)
At the end of the year FR 21,285 20,248
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

in e PRk MY EE

For the year ended 31 December 2025
HE2025F12A31HIEEE

23. BANK AND CASH BALANCES 23. IRITRITELEER
As at 31 December 2025, the bank and cash balances of 20255 12831H » ZEB U AR
the Group denominated in RMB amounted to approximately FHMERIRITRIREAEF491,370,000/8 7T
HK$1,370,000 (2024: HK$2,664,000). Conversion of RMB (20244 : 2,664,000787T) - ARIER I
into foreign currencies is subject to the PRC’s Foreign SN RIS S AR 9 EE B 1 5R 51 o

Exchange Control Regulations.

At the end of the reporting period, bank and cash balances RBERR BITRIRSEFRETEAE
comprise cash held by the Group and short-term bank BEFENREUKERHAA=EANK
deposits with an original maturity period of three months MR Z 52 HARIT R © tR1TAE BRI IRTT
or less. Bank balance carried interest at prevailing market L lEGISE

interest rates.

24. TRADE AND OTHER PAYABLES 24. B REMERIE

2025 2024
20255 20244
Notes HK$’000 HK$’'000
B 5 FHET FET
Trade payables B ENRIE (@) 13,770 14,817
Accruals and other payables FEsT & B R E M E T ZIE 6,678 5,514

Accrued interest and interest Bz EHE (b)
payables on borrowings 24,505 17,809
Value added tax payables BERERIE 2,259 2,530
Others Hih (©) 3,247 2,648
50,459 43,318

Presented as: EX P

Current liabilities MEE 32,047 28,528
Non-current liabilities EI =N 18,412 14,790
50,459 43,318
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24. TRADE AND OTHER PAYABLES (Continued)

Notes:

(@)

(b)

Payment terms granted by suppliers are 30 days from the
invoice date of the relevant purchases. The ageing analysis of
trade payables based on the invoice date is as follows:

NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

im e ISR R MY EE

For the year ended 31 December 2025
HE2025F12H31HILEE

24. B KREMEMRIE (B)
FisE
@ HEBETHNRERELBERFE

BRI E R HA-EST30H - B B EUW
BEPEZAMMRE AT ¢

2025 2024

20255 20244

HK$’000 HK$’000

FAT FET

0-30 days 0-30H 2,642 3,868
31-60 days 31-60H 1,465 2,020
61-90 days 61-90H 1,054 1,156
Over 90 days BiBo0H 8,609 7,773
13,770 14,817

The accrued interest on borrowings are presented as follows:

b ERZESAFEEIMT

2025 2024
20255 20244
HK$’000 HK$’000
FHET FHET
On demand or within one year BERSF1FER
(included in current liabilities) GtAREIEE) 6,093 3,019
In the second year BF GTAFERHER
(included in non-current liabilities) 18,412 -
Between third to fifth years FEIESFE GTAIERBERE)
(included in non-current liabilities) - 14,790
24,505 17,809

As at 31 December 2025, included in others was the
contract liabilities arising from unsatisfied or partially
unsatisfied performance obligations under the Group’s
existing contracts with an amount of approximately
HK$749,000 (2024: HK$212,000). This amount represents
revenue expected to be recognised in the future from delivery
of prefabricated precast construction in accordance to the
expected date of delivery.

The amount of revenue recognised for the year ended 31
December 2025 related to contract liabilities balance at the
beginning of the year was approximately HK$212,000 (2024:
HK$280,000).

© F2025FE12831H  HithEEARE
BRESGHNPRBITRI D KRBT
BHSXEEZENEE 25BN
A749,00078 7T (20244 : 212,000
T0) c = REAREBEERR N EAE
STERKRAER M N AR EEAB
FESBRIURA ©

B E2025F12H31H IEEERRERZ
HEENEBREGRERZERREE
B4 A B 1£212,0007T (2024 : HiE
280,0007T) °
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NOTES TO THE CONSOLIDATED

F|NANC|AL STATEMENTS
e N
For the year ended 31 December 2025
HZE2025F 12831 HIEFE
25. BORROWINGS 25. &K
2025
20255
HK$’000
FHT
Other loans HME= (@) 41,166 40,309
Bond payables BORS (b) 5,563 5,563
Loan from a former director RE—LAIEEZEM © 27,860 27,860
74,589 73,732
The borrowings are repayable & BB LT EAREER
as follows:
On demand or within one year ~ ZZRH N —FR 41,166 40,309
In the second year £F 33,423 =
In the third year FT= - 33,423
74,589 73,732
Less: Amount due for settlement )’JZ 1218 8 A EIHR
within 12 months EHE 2B (RRE
(shown under current liabilities)  BEETF2%) (41,166) (40,309)
Amount due for settlement 1218 ﬁ? FHEE
after 12 months (shown under & (7 3!5/;@)] 5 (&
non-current liabilities) IETE7%)) 33,423 33,423
Notes: MisE
(@)  Other loans as at 31 December 2025 comprised: (@ H2025F12831HMNEMEREIE !
0] an interest-bearing loan with principal amount of 0] A% %40,000,0008 7T
HK$40,000,000 (2024: HK$40,000,000), which was \(202{15 :/40‘,000,000/%7‘5) 2z
repayable on 25 November 2024 (2024: 25 November STEER JBR2024%F11825
2024), unsecured and bearing interest at fixed interest B (20244 : 2024£511525H)
rate of 7.5% (2024: 7.5%) per annum. B8 R EIRT RIZE EE R
K7.5% (202445 1 7.5%) 5t E.°
As at 31 December 2025, the carrying amount of the FR2025%12831H » A& &R
other loan with principal amount of HK$40,000,000 #340,000,00078 75 (2024£F :
(2024: HK$40,000,000) has been default on repayment 40,000,000 ) ~ HE
and such amount was repayable on demand as at 31 > AR EE BB B R R 122025
December 2025. No penalty or additional interest has F127818 ﬁ%ﬁ’i\gﬁ BERE
been imposed on the defaulted loan. Following the KERZR -HRBRERNER
event of default, such loan continues to bear interest at ABEREEBEEHH (2024511
arate of 7.5% per annum until full repayment. H25H) i§2925¢1 2H31H
I FRIEREBRT.6% FIE
0§ E A SRR AR MR B o
(i) a loan of HK$1,166,000 (2024: HK$309,000) (i) —ﬁ/i\ggﬁj/%ﬂ%1 166,0007T
which was repayable on 5 May 2026 (2024: 6 (20244 : ; e#@3\09 0007%)
November 2025), pledged by 84% equity interest 2B ZEBRER20264FE5
in China Construction Company Limited (“China B5H (20244 : 20255111
Construction”), a non-wholly owned subsidiary of the 6R) >  BARBF2EWEA
Company, and bearing interest at fixed interest rate E?WE%&EB@@E (Mg
of 10% (2024: 10%) per annum and payable at its EBR) BI84%REEVEIRIR 3%
maturity date. Such loan was drawn down under the 10% (20244 1 10%) BYEE
loan facility amounted to HK$5,000,000 granted by an FHREG S WAREAEE
independent third party not connected with the Group BoZBEMILIREBE—REAE
under the loan facility letter dated 12 June 2024 with BEMENBIISE =5 %H
valid period up to 5 May 2026 (2024: 6 November HiA2024F6 512 - AR E
2025). 20265%585H (2024@ 1 2025
F1156H) BIGMRE K P
1% F & 574 B #5,000,0007589
EHEEE M2l
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25. BORROWINGS (Continued)

Notes: (Continued)

(o)

As at 31 December 2025, the Company had a number
of HK$ denominated bonds with an aggregate principal
amount of HK$5,800,000 (2024: HK$5,800,000), which are
unsecured, bearing fixed interest rate of 12% per annum and
payable at its maturity date.

On 22 July 2023, the Company entered into an extension
agreement with the bondholder in which the maturity date
of the bonds with principal amount of HK$5,000,000 was
extended for 1 year from 22 July 2023 to 22 July 2024 and
bearing fixed interest rate of 12% per annum.

On 5 August 2023, the Company entered into an extension
agreement with the bondholder in which the maturity date
of the bond with principal amount of HK$800,000 was
extended for 1 year from 25 August 2023 to 25 August 2024
and bearing fixed interest rate of 12% per annum.

On 22 July 2024 and 31 December 2024, the Company
entered into extension agreements with the bondholder in
which the maturity date of the bond with principal amount of
HK$5,000,000 was further extended for from 22 July 2024 to
31 January 2027 and bearing fixed interest rate of 12% per
annum.

On 25 August 2024 and 31 December 2024, the Company
entered into extension agreements with the bondholder in
which the maturity date of the bond with principal amount of
HK$800,000 was further extended for from 25 August 2024
to 31 January 2027 and bearing fixed interest rate of 12%
per annum.

Modification gain on bond payables of approximately
HK$237,000 (2025: Nil) (note 9) was recognised as a result
of the above-mention extensions during the year ended 31
December 2024.

The loan from a former director was an interest-bearing loan
with principal of HK$29,250,000 (2024: HK$29,250,000).
The loan was unsecured, bearing fixed interest rate of 10%
(2024:10%) per annum and repayable on 31 March 2025.
On 31 December 2024, the Company entered into extension
agreement with the former director in which the maturity
date of the loan and its accrued interest was extended from
31 March 2025 to 31 March 2027, while the interest rate
remains unchanged. During the year ended 31 December
2024, modification gain of approximately HK$1,390,000
(note 8) was recognised as result of extension of repayment
date.

NOTES TO THE CONSOLIDATED

FINANCIAL STATEMENTS
AR RS IR MY EE

For the year ended 31 December 2025
HZE2025F 12831 HIEFE

25. &=k (@)

s - ()

(b)

20255128310 KABBE T4
% 48 %8 75,800,000 7T ( 20244 :
5,800,000/ 7T) BB Tt EES » %
LESAHEIRE BEEENZF12%
SR AERBEE (T

R2023FE7H22H » AAT EESH
FEAGSULESHBZ A2EA
5,000,000 Tt MEH MR H H B
2023F7H22HIER1FE20244F7H
228 HEIEFFFEI12%tE o

R2023FE8H5H AN A B HEHFA
ANETILEHR#% > AK€ 58 4800,000
BT ES R B B2023548525
HIER1FEE20245F85250  ZEE
FERE12%st B o

R2024%F 7822 H K2024F 128 31
H > &NABBRESTFE ASTILIERA T
% RS EEA5,000,00058 7T & 5
BEIHE H 20247 B22HE— St
EZE2027F 18318 AT E =
12%5T 8 °

12024988 25H K2024F 125 31
H>AXABRBHFE AT ILIER
%3 > &£ 88 4800,0008 TR E S
RUEIHE H FR2024FE8 825 H & — Ik
EE2027FE1H31H  REICEFN =K
12%51 B ©

B E2024F12A31HIEEFEE > AN £
MIERR > RENES 2 BRI EL
237,000 7 (20254 © &) (M1EE9) o

KE—ZPEEZERABEER
KL EEA29,250,0005 7T (20244 :
29,250,0007870) ° 2 &R A E I
2 EEEFF10% (20244 : 10%)
BB 2025FE3831HEE 7Y
2024F12831H » XA B HEZ & Al
BRIV E Bt ERRE
FESTH) B B2 H 2025538 31H
EREZFE2027F3831 8 > MAIRAER
RE B FE2024F12831HIEEE >
HREREZER B BeRERRm A
1,390,00078 75 (MIE8) ©
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

in e PRk MY EE

For the year ended 31 December 2025
HE2025F12A31HIEEE

26. LEASE LIABILITIES 26. HHE&R

Present value of

Lease payments lease payments

HERM HEMHZRE
2025 2024 2025 2024

20255 20244 20255 20244
HK$'000 HK$'000 HK$’000 HK$'000
FTER FTAET TERT FET

Within one year —FR 3,077 2,190 2,648 1,880
In the second to fifth years, inclusive FEEFEF (BEEERS) 4,007 2,518 3,058 1,557
After five years hLFR 4,069 4,505 3,544 3,820
11,153 9,213
Less: future finance charges B HERERS (1,903) (1,956)
Present value of lease liabilities HEGGEZRE 9,250 7,257 9,250 7,257
Less: amount due for settlement B R2ERREBEE 2 FUE
within 12 months (shown under RRBa’ETES)
current liabilities) (2,648) (1,880)
Amount due for settlement after 12 months ~ FM12[B B B EIEREE 2 1B
(shown under non-current liabilties) RIERBERBTET) 6,602 5,377
At 31 December 2025, the weighted average incremental 1120256512831 H » i F I8 S AR
borrowing rate was 5.4% (2024: 5.2%). FEA5.4% (20245 : 52%) ©
27. DEFERRED TAX ASSETS/(LIABILITIES) 27. IRERIBEE (BF)
For the purpose of presenting consolidated statement of MEVNGEMB R AERTMs & TE&E
financial position, certain deferred tax assets and liabilities ERBEEEREBED THIF - UTA
have been offset. The following is the analysis of the deferred AR ETEHNIRERIBA R D
tax balances for financial reporting purposes: M
2025 2024
20255 20244
HK$’000 HK$ 000
F#&T TET
Deferred tax assets RIEIRIEE & 375 323
Deferred tax liabilities FIERIBEE A (220) (279)
155 44
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27. DEFERRED TAX ASSETS/(LIABILITIES)

(Continued)

The movements in deferred tax assets/(liabilities) during the
year are as follows:

NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
ir e BRI

For the year ended 31 December 2025

HZE2025F12831HIEEE

27. BEERMEBLEE (&R (B

FRELERNBEE (BF) NEEHN
IS s

Accelerated
tax Right-of-use Lease
depreciation Assets Liabilities Total
MERMERE FHESE HEAE At
HK$°000 HK$’000 HK$’000 HK$'000
FHET FHT THT THT
At 1 January 2024 1120245 151H (502) 2,177 2,177 (502)
Exchange differences EREE - 40 (40) -
Credited/(charged) to profit or loss HABR/ (RBRNER

(note 12) (FfzE12) 210 798 (462) 546
At 31 December 2024 1120245 12831H (292) (1,339 1,675 44
At 31 December 2024 and 120245128318 &

1 January 2025 20251518 (292) (1,339) 1,675 44
Exchange differences ERER - (53) 70 17
Credited/(charged) to profit or loss HAER/ (FREENR

(note 12) (FfzE12) 65 (232) 261 9
At 31 December 2025 12025%12831H (227) (1,624) 2,006 155

At 31 December 2025, the Group has unused tax losses
of approximately HK$26,765,000 (2024: HK$21,315,000)
available for offset against future profits. The unused tax
losses of the subsidiaries established in the PRC amounted
to approximately HK$2,527,000 (2024: HK$3,093,000)
can be carried forward for five to ten (2024: five to ten)
years from the year of incurrence of such loss under the
current tax legislation. Remaining unused tax losses of
approximately HK$24,238,000 (2024: HK$18,222,000) can
be carried forward indefinitely. No deferred tax asset has
been recognised due to the unpredictability of future profit
streams.

2025 12B31H  ZEB B XA
R IEE5184926,765,00078 75 (20244
21,315,000/ 7T) Al K R 2@ )
RIBIBITRFE AR R ERRILBIM B
REINFREN IR IEET18472,527,000/8 7T

(20244 : 3,093,000%7T) B] B8R
BEXFEERSRAETE (2024F 1 1
E+0) NEE R T RENARIERE
#924,238,00078 7T (20244 : 18,222,000
B7T) I EPRERAE B o S R AR Im A 2Rk
BRARRITER] M AR IR R IE S
Eo
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
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For the year ended 31 December 2025
HE2025F12A31HIEEE

28. SHARE CAPITAL 28. fg7s
Number of
ordinary Share
shares capital
Eakse f& 4=
HK$’'000
FET
Authorised: EE -
Ordinary shares of HK$0.01 each: &R E180.01 B2 Z#EK .
As at 1 January 2024, 12024F1H1H ~
31 December 2024, 2024F12H31H
1 January 2025 and 2025F1B1H &
31 December 2025 2025%12H31H 2,000,000,000 20,000
Issued and fully paid: BRITRER :
Ordinary shares of HK$0.01 each: &R E180.01 B2 Z#EK -
As at 1 January 2024, R2024F1H1H ~
31 December 2024, 2024F12H31H
1 January 2025 and 2025F1B1H &
31 December 2025 2025%12H31H 1,010,605,000 10,106
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
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For the year ended 31 December 2025
HE2025F12H31HILEE

29. STATEMENT OF FINANCIAL POSITION 29. KATIIAFIR AR fHEES)
AND RESERVE MOVEMENT OF THE
COMPANY
(a) Statement of financial position of the (@) Z=RXBEEFEAKRAR
Company
2025
20254
HK$:000
F#ET
Non-current assets ERIEE
Property, plant and equipment EN G - =
Investments in subsidiaries RHB AR ZIRE - -
Current assets MENEE
Other receivables HhgE s 3 7
Amounts due from subsidiaries A EYNCIE O] 4,801 4,787
Bank and cash balances IR1T R IR 45 R 4 6
4,808 4,800
Current liabilities mENaE
Other payables H e RIB 93 67
Amounts due to subsidiaries FEI M B A BIRIE 605 =
Borrowings & 1,166 309
1,864 376
Net current assets MENEERE 2,944 4,424
Total assets less current liabilities #AEE /M AENEE 2,944 4,424
Non-current liabilities ERHEE
Borrowings i 33,423 33,423
Other payables H e RIB 18,412 14,790
Amounts due to subsidiaries N NI 5,041 5,041
Long service payment obligation RIRBEEE 44 111
56,920 53,365
NET LIABILITIES BEFEE (53,976) (48,941)
Capital and reserves BRKEE
Share capital (note 28) BE 7 (MF5E28) 10,106 10,106
Reserves (note (b)) EE (I5ED0)) (64,082) (59,047)
TOTAL DEFICIT 4R A (53,976) (48,941)
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

in e PRk MY EE

For the year ended 31 December 2025
HE2025F12A31HIEEE

29. STATEMENT OF FINANCIAL POSITION 29. FARFRBRRRKIEBEES
AND RESERVE MOVEMENT OF THE €=)
COMPANY (Continued)

(b)

(b) Reserve movement

Share-based
Share payment Special Accumulated
Premium reserve reserve losses Total
MRS {3
RiRE MIEZHE YRl ke 2RBER st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET TET TET TET TET
(Note (i) (Note (if)
(B 3%0) (B =)
At 1 January 2024 1202451810 268,953 2,480 30,577 (355,544) (53,534)
Loss and total ERBENZAEBEAE
comprehensive loss
for the year - - - (5,513) (5,513)
At 31 December 2024 1220245128310 268,953 2,480 30,577 (361,057) (59,047)
At 31 December 2024 1220245128310
and 1 January 2025 &20255181H 268,953 2,480 30,577 (361,057) (59,047)
Loss and total ERBERZEREGE
comprehensive loss
for the year - - - (5,035) (5,035)
At 31 December 2025  122025%12H31H 268,953 2,480 30,577 (366,092) (64,082)
Notes: Mo -
()  The share-based payment reserve represents the fair 0] DB ZARIB #EIEER

value of the actual or estimated number of unexercised MEESOFTIEM U RGEH

154

share options granted to directors, employees and a
consultant of the Group recognised in accordance with
the accounting policy adopted for equity-settled share-
based payments as disclosed in note 30.

Special reserve represents the difference between the
fair value of the shares of a subsidiary of the Company,
Ultimate Expert Holdings Limited, acquired pursuant
to the Reorganisation on 8 May 2014 over the nominal
value of the Company’s share issued in exchange

therefore.

GLORY FLAME HOLDINGS LIMITED FHEIZEREREAFE

(i

A BURR 7 72 B BEBY A FRER A BY
BETERFES BT AEH
EF - EERBEBRTER
RENBEREAGHHENAT
&e

R EIERER20145E588
HzS48mRBAATNBA
BB ERERABZATE
SR N B A I A IR EE TR
Rz EEZEEC



30. SHARE OPTION SCHEME

The Company operates a share option scheme (the
“Scheme”) for the purpose of providing incentives and
rewards to eligible participants who contribute to the
success of the Group’s operations. Eligible participants
include the full-time and part-time employees, executives,
officers, directors, business consultants, agents, legal and
financial advisers of the Company and the Company’s
subsidiaries. The Scheme became effective on 2 August
2014 and refreshed on 2 June 2017 and 8 June 2018,
unless otherwise cancelled or amended, will remain in force
for 10 years from that date. The Scheme was expired on 1
August 2024.

The maximum number of unexercised share options
currently permitted to be granted under the Scheme is
an amount equivalent, upon their exercise, to 10% of the
shares of the Company in issue at any time. The maximum
number of shares issuable under share options to each
eligible participant in the Scheme within any 12-month
period, is limited to 0.1% of the shares of the Company
in issue at any time. Any further grant of shares options in
excess of this limit is subject to shareholders’ approval in a
general meeting.

Share options granted to a director, chief executive or
substantial shareholder of the Company, or to any of their
associates, are subject to approval in advance by the
independent non-executive directors of the Company.
In addition, any share options granted to a substantial
shareholder or an independent non-executive director of the
Company, or to any of their associates, in excess of 0.1%
of the shares of the Company in issue at any time or with
an aggregate value (based on the price of the Company’s
shares at the date of the grant) in excess of HK$5 million,
within any 12-month period, are subject to shareholders’
approval in advance in a general meeting.

NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
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For the year ended 31 December 2025
HZE2025F 12831 HIEFE

0. RERRfEstE

RABEITHEREE (TZEtE)) > 5
ARESAEREFILERANEGE
MBHAERBEBB KRR -5 EKS
HEGREARNBARAABKERTN
BE EHARRE - ITHRAE -BHRA
EEBEE EFER KB EERTE
BART o 5T B 2014E8 H2H £ K it
201746828 K2018E6H8H B &
FESBBCHTER] BRIBZBE+TF
RIHARB M o Zst 8 E 7202488 1H
JE 7 o

RiELsT 8] TWEFRIR M 2 HARTTRERE
RiEHERZIASNHETER AR
BRI Z B EITRIN Z210% o 5NME
B+ ER BN &t 8B UaER
2REERNBERERFETHRNER
S B AURREEAFEEEITR
17B90.1% 73[R o (R (AT ERS MR BB IR
BEHBERERERIAT LEREH#]
o

BIRARBAES THEZIETERE
PR ETMHBEA T BREBLEAN
BB IENITERE A b 7
FA+ @B A EREAA T E
ERBABIUIENTES > HE T
BARTHEAEBRE BEAAEE
AR IDAY0.1% T 4B (B (IRIEARA T
T3 BHR 2 A E#R) #8385,000,000
BT BRRERASEACKRERE
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NOTES TO THE CONSOLIDATED
FINANCIAL STATE‘I\{I ENTS
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For the year ended 31 December 2025
HZE2025F 12831 HIEFE

30. SHARE OPTION SCHEME (Continued) 30. FEAgEstE (48)

The offer of a grant of share options may be accepted within
7 days from the date of the offer, upon payment of a nominal
consideration of HK$1 in total by the grantee. The exercise
period of the share options granted is determinable by the
directors of the Company, and commences after a certain
vesting period and ends on a date which is not later than five
years from the date of the offer of the share options or the
expiry date of the Scheme, if earlier.

The exercise price of the share options is determinable by
the directors of the Company, but may not be less than
the highest of (i) the Stock Exchange closing price of the
Company’s shares on the date of the offer of the share
options; (iij the average Stock Exchange closing price of
the Company’s shares for the five trading days immediately
preceding the date of the offer; and (jii) the nominal value of
the Company'’s shares on the date of the offer.

Share options do not confer rights on the holder to
dividends or to vote at shareholders’ meetings.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

im e ISR R MY EE

For the year ended 31 December 2025
HE2025F12H31HILEE

30. fEhetEstEl ()
UTFREHET ERAADBRENS

30. SHARE OPTION SCHEME (Continued)

The following tables disclose the movements in the

Company’s number of share options during the years: pyEE) .
2025 20254

Outstanding at
1 January

Granted
during

Exercised
during

Lapsed Outstanding at
during 31 December

Vesting

Exercisable

Exercise

Fair value

2025 the year the year the year 2025  Grant date Period period Price  of option
1420255 1420255
1B1H 12A31H BE
X Rt ERiTeE ERXH ff  RHAH FRGR frfesr ide AT{E
Former director
AiES
Mr. Liu Zhong Ping 6,200,000 - - - 6,200,000 14 June 2016 14June 2016- 15 June 2016 - HK$0.83  HKS$0.40
15 June 2016 14 June 2026
Il 20165 20165 20165 083%T  040BT
68148 6814HE 6815H%
0165 2265
68158 65148
2024 20244
Outstanding at Granted Exercised Lapsed Outstanding at
1 January during during during 31 December Vesting Exercisable Exercise  Fair value
2024 the year the year the year 2024  Grant date Period period Price  of option
120245 120245
1B1H 12A31H BE
At h EnfrtE ERRH AfifE EHAH BREH s fifefe AT
Former director
AitES
Mr. Liu Zhong Ping 6,200,000 - - - 6,200,000 14 June 2016 14Jne2016-  15June 2016 - HK$0.83 HK$0.40
15 June 2016 14 June 2026
Il 20165 0165 0165 08387 040ET
67148 68140ZE 68150 E
016E 20266
67158 68148

The options outstanding at the end of the year have a
weighted average remaining contractual life of 0.45 years

(2024: 1.45 years).

The number of share options exercisable was 6,200,000

(2024: 6,200,000) as at 31 December 2025.

FARNTEBRETIINESOIRS

0.45%F (20244F : 1.45%F) o

1120255128318 » Al F1T(ERI B IR
B %6,200,0008% (20244 : 6,200,000

) o
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For the year ended 31 December 2025
HE2025F12A31HIEEE

30. SHARE OPTION SCHEME (Continued) 30. FEAgEstE (48)

BRENATFERRETHBUTIEA
HEEEBRINGE - EXBWABEN

The fair values of share options were calculated using the
Binomial Option Pricing Model on grant date. The significant

inputs into the model are as follows: IS¢

Valuation date HEBHA 14 June 2016

2016%E6814H
Expected volatility FEHR R 1 52.21%
Expected life FEHAEHA 10 years (£F)
Risk free rate B B ) 22 1.082%
Expected dividend yield FEHRRR BUR A 0%
Underlying stock price FERARR(E HK$0.800 G&7t)

The Binomial Option Pricing Model was developed for use in
estimating the fair value of traded options and requires input
of highly subjective assumptions, including the expected life
and expected volatility. Since the Company’s share options
have characteristics significantly different from those of
traded options, and because changes in the subjective input
assumptions can materially affect the fair value estimates,
the Binomial Option Pricing Model does not necessarily
provide a reliable measure of the fair value of the share
options.
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31. RETIREMENT BENEFIT PLANS

According to the relevant laws and regulations in the PRC,
the Company’s PRC subsidiaries are required to participate
in a defined contribution retirement scheme administrated
by the local municipal government. The Group’s PRC
subsidiaries contribute funds which are calculated on certain
percentage of the average employee salary as agreed by
local municipal government to the scheme to fund the
retirement benefits of the employees. The principal obligation
of the Group with respect to the retirement benefits scheme
is to make the required contributions under the scheme.

The Group also operates the MPF Scheme for all qualifying
employees in Hong Kong. Under the MPF Scheme, the
employer and its employees are each required to make
contributions to the plan at 5% of the employees’ relevant
income, subject to a cap of monthly relevant income of
HK$30,000. The assets of the scheme are held separately
from those of the Group, in funds under the control of
trustee. The Group contributes 5% of relevant payroll
costs to the scheme and the same amount is matched by
employees.

Obligation to pay long service payment under
Hong Kong Employment Ordinance (Chapter
57)

For the Group’s subsidiaries in Hong Kong, pursuant to
the Employment Ordinance (Chapter 57), the Group has
the obligation to pay long service payment to qualifying
employees in Hong Kong under certain circumstances
(e.g. dismissal by employers or upon retirement), subject
to a minimum of 5 years employment period, based on the
following formula:

Last monthly wages (before termination of employment) x
2/3 x years of service

Last monthly wages are capped at HK$22,500 while
the amount of long service payment shall not exceed
HK$390,000. This obligation is accounted for as a post-
employment defined benefit plan.

31.

NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

AR RS IR MY EE
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HZE2025F 12831 HIEFE

BRIREFFTE

RIBREATEDERER 7 AT H
BB AR RSN—IERA S HHRAE
B EHRRRINE B c ZEERIF
B AT T 8 MR B EERERKR
BHREHET MREHREERTH UL
i BN R E S & P8R
—ERB DL E - SR KB ETEIM
= AEENTESERRESEIFD
PR

rEBTAMBEERCERESEN
—IEBRET A - RIFRRT I B
TREREHRZRESHBUAL
5% m st BIHR G AERWA LIRS
30,000/ 7t ° Zst IRV B E AL ER
BEDRRFA  FRINRSEAERHE
= o AEBILRRF E R ABI5%A Z
st BETMRAERE TR

RizERERES (F57F) TR
HARBEMRE

MAEBNREBNWNBRTMS » R1%
(BEEM) (FE575) r ~EBBEE
RETERT GINRIEEEREIRK)
MEEREBEEXNRIIRG S I&
BRENEBRHARONGE  AESE
AT -

RBEEATE (RILERAD X 28 X iR
BEH

R%BESHITEMN LRA22,500/87T M
REARFE £/ 58 R 13H838390,00078
Lo BIEEAEARERE A EENE
ABRe
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For the year ended 31 December 2025
HZE2025F 12831 HIEFE

31. RETIREMENT BENEFIT PLANS (Continued)

Obligation to pay long service payment under
Hong Kong Employment Ordinance (Chapter
57) (Continued)

Furthermore, the Ordinance passed in 1995 permits the
Group to utilise the Group’s mandatory MPF contributions,
plus/minus any positive/negative returns thereof, for the
purpose of offsetting long service payment payable to an
employee (the “Offsetting Arrangement”).

The Amendment Ordinance was gazetted on 17 June 2022,
which abolishes the use of the accrued benefits derived
from employers’ mandatory MPF contributions to offset
the long service payment. The Abolition will officially take
effect on 1 May 2025 (the “Transition Date”). Separately,
the Government of the Hong Kong Special Administrative
Region is also expected to introduce a subsidy scheme to
assist employers for a period of 25 years after the Transition
Date on the long service payment payable by employers up
to a certain amount per employee per year.

Under the Amendment Ordinance, the Group’s mandatory
MPF contributions, plus/minus any positive/negative returns,
after the Transition Date can continue to be applied to offset
the pre-Transition Date long service payment obligation but
are not eligible to offset the post-Transition Date long service
payment obligation. On the other hand, the accrued benefits
derived from the Group’s voluntary contributions made pre-,
on or post-transition can continue to be used to offset pre-
and post-transition long service payment. Furthermore, the
long service payment obligation before the Transition Date
will be grandfathered and calculated based on the Last
monthly wages immediately preceding the Transition Date
and the years of service up to that date.
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31. RETIREMENT BENEFIT PLANS (Continued) 31.

Long service payment obligation

Movements in the present value of unfunded long service
payment obligation in the current year were as follows:

NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
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For the year ended 31 December 2025
HE2025F12H31HILEE

BB EE (B
RIBRBEEE

FEEARMRERHRGEHENRES
BT :

2025 2024

20254 20244F

HK$’000 HK$ 000

FAET FHET

Opening unfunded obligation HAFI R HREE 3,102 2,702

Current service cost 2RS4 259 324

Interest cost (note 11) FMEA (HFsE11) 89 76
Remeasurement of long service payment EFstERHRE ST

obligation (1,159) -

Closing unfunded obligation AR A MREE 2,291 3,102

The average duration of the benefit obligation at 31
December 2025 is 14 years (2024: 14 years).

The current service cost for the year are included in
the employee benefits expenses in profit or loss. Of
the expenses for the year ended 31 December 2025,
HK$181,000 has been included in cost of sales and
HK$78,000 has been included in administrative and other
operating expenses (2024: HK$271,000 and HK$53,000
respectively).

Significant actuarial assumptions for the determination of
the long service payment obligation are discount rate of
3%, expected salary increase ranging from 2% to 3% and
expected investment return on offsetable MFP accrued
benefits of 5% (2024: 3%, 2% to 3% and 3% respectively).

F22025512831H » B EEMN T
FEA144E (20244F  144F) o

FANERRBRAE T ABRZINE
E1EABES o REIE2025F128331H LE
FEMRIZ T 181,000/8 T BT ANE
A7 > 78,00078 70 B 5T AT BUR H fth &
ERISE (20244 : 7B A&271,0008 7K
53,000787T) °

BTRURESECNEABERR
AALIRE3%  FERAFT I R2%E3% K&
AT HaTES RE RS NTEIIR EOER
F5% (20244 © D IA3% 2%ZE3% MK
3%) ©
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For the year ended 31 December 2025
HE2025F12A31HIEEE

31. RETIREMENT BENEFIT PLANS (Continued) 31. BR{KEFI5TEI (&)

Long service payment obligation (Continued) RIRBEEE (@)
The sensitivity of the long service payment obligations to EIRBETHERRESH 2BEE -

changes in the assumption is:

2025 20254

Impact on long service payment obligation
HRERBEEEZFE

Change in Increase in Decrease in

assumption assumption assumption
FET=£] {ReRIEM Rz

Discount rate AhIR= 100 basis points Decrease by Increase by
HK$212,000 HK$251,000
100f8 £ 2 H/0212,000% 7T 1 1n251,0008 7T

2024 20245

Impact on long service payment obligation
HEARGEEEZFE
Change in Increase in Decrease in

assumption assumption assumption
CEe CEEI CEvEI

Discount rate BRIRE 100 basis points Decrease by Increase by
HK$258,000 HK$258,000
10018 £ 25 H/0258,00078 70 1211258,0007 75
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31. RETIREMENT BENEFIT PLANS (Continued)

Long service payment obligation (Continued)

The above sensitivity analysis is based on a change in an
assumption while holding all other assumptions constant.
In practice, this is unlikely to occur, and changes in some
of the assumptions may be correlated. When calculating
the sensitivity of the long service payment obligation to
significant actuarial assumptions, the same method (present
value of the long service payment obligation calculated with
the projected unit credit method at the end of the reporting
period) has been applied when calculating the pension
liability recognised within the consolidated statement of
financial position.

Through its long service payment pension plan, the Group is
exposed to a number of risks, the most significant of which
are detailed below:

Discount rate

The Group’s pension obligations are linked to discount rate,
and higher discount rate will lead to lower liabilities.

During the years ended 31 December 2025 and 2024,
the Group had no forfeited contributions under the PRC
Retirement Scheme and MPF Scheme and which may
be used by the Group to reduce the existing level of
contributions. There were also no forfeited contributions
available at 31 December 2025 and 2024 under the PRC
Retirement Scheme and MPF Scheme which may be used
by the Group to reduce the contribution payable in future
years.

31.
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For the year ended 31 December 2025
HE2025F12A31HIEEE

32. CATEGORIES OF FINANCIAL 32. TR T AR
INSTRUMENTS
The Group had the following financial instruments: AEEFBUTEMIA !
2025 2024
20255 20244
HK$’000 HK$'000
FAT FHET
Financial assets ETREE
Financial assets at amortised cost BEER AT ECEHMEE
Trade and other receivables 8 5 KR E M EW RIS 42,764 42,870
Bank and cash balances IRIT IR B AEER 32,819 43,817
Financial liabilities THMER
Financial liabilities at amortised cost BEIER At EZ TRAE
Trade and other payables B REMENRIE
(excluding accrued interest on FEEER Est
borrowings) F2) 22,946 22,767
Borrowings EE 74,589 73,732
Accrued interest on borrowings B2 EFE 24,505 17,809
Lease liabilities HEaE 9,250 7,257
33. RELATED PARTY TRANSACTIONS 33. FERRXS
(a) Other than as transactions and balances disclosed (a) #E2024512831H k2025512
elsewhere in notes 14 and 25, during the years ended B318 L5 E > BRI EE14 /%2537
31 December 2025 and 2024, the Group had no other B2 R RGN AEBERERA
material related party transactions and balances. MERES XS KGR
(b) Compensation of key management (b) FEEEAESNME
personnel
The emoluments of the directors of the Company, who KABEE I-EETEEIERE
are also identified as members of key management of AB) BB E R HIsE14 0

the Group, are set out in note 14.
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34. PARTICULARS OF PRINCIPAL
SUBSIDIARIES OF THE COMPANY

Particulars of the Company’s principal subsidiaries at the
end of the reporting period are as follow:

Ultimate Expert Holdings
Limited

BTERBRAR

Drillcut Limited

ERIRARAR

Huizhou Puruikang
(note 1)

BMEinER (1)

Notes:

1.

2.

The Company is a sino-foreign owned enterprise established

in the PRC.

None of the subsidiaries had issued any debt securities at the
end of the year.

Place of
incorporation/
establishment
and kind of
legal entity
ML,/ AL
MEREEER
By

British Virgin
Islands, limited
liabilities
company
HEEYEHE
BRAT

Hong Kong,
limited liabilities
company

&8 BRAF

PRC, limited
liabilities
company

hED BRATF

Registered capital/
paid up capital

AMER/
BREX

US$2,000

2,000%7T

HK$5,000,000

5,000,000 7C

RMB12,039,000/
RMB12,039,000

AR 12,039,007t/
B %12,039,0007¢

NOTES TO THE CONSOLIDATED

Attributable effective
equity interest held

Direct

iR B R RE
Ei%

100%
(2024: 100%)

100%
(2024 2 100%)

PY5E

HNANCMLSWMEMENTS
im e ISR R MY EE

For the year ended 31 December 2025
HE2025F12H31HILEE

. BREEEMBARFE

N FBRBERAAT EEHBAT
B0

Principal
activities
and place
Indirect  of operation

iz TEXBRICEHI

- Investment holding in
Hong Kong

- REBUEREER

100%  Provision of concrete
(2024: 100%) demolition services
in Hong Kong
100% MEBRLEREL
(2024:100%)  HFEDARTS

51%  Manufacturing and
(2024: 51%) trading of
prefabricated
precast
construction in the
PRC
51% RPBENEREER
(2024: 51%) %E?gﬂﬁ@@iﬁ

ZAB B/ —ERPREKRILZFIE
Ao

M@ EARRFEREZETENE
FEEE S o
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
Ar e MR AR EE

For the year ended 31 December 2025

HZE2025F 12831 HIEFE

34. PARTICULARS OF PRINCIPAL 34. xR EEMELATFE (B)
SUBSIDIARIES OF THE COMPANY
(Continued)
Details of non-wholly owned subsidiaries BEEARFEREZZEARIF
of the Company that have material non- 2EMBATRNFE

controlling interests

Place of incorporation/ Total comprehensive
establishment/principal place ~ Ownership interest held by income/(loss) allocated to Accumulated
Name of entities of business non-controlling interest controlling interests non-controlling interests
MBI/ FRILES/ AEEFERELZ
BB TREEHY FEREEFEZARED 2EWA/ (BH) 2% EHElza 5

2025 2024 2025 2024 2025 2024
2025 2024 2025% 2024 2025% 20045
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER TET TER TER TFET TET

China Construction and its subsidiaries The PRC 48.76% 48.76% 2,224 (4,884) 3,921 1,697
(collectively referred to as the “China
Construction Group’)

FREERREREAT HE
(REATEERER)

Individually immaterial subsidiaries with (145) (88) (1,265) (1,120)
non-controlling interests

EEFERERZERFE

ARBAT
2,079 4972 2,656 577
The following table shows information of subsidiaries that TRETHAEEMEHEBEAZIF
have non-controlling interests material to the Group. The ERER B ABNER - HFEER
summarised financial information represents amounts before BMEIEET AR MHIER Z &8

inter-company eliminations.
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34. PARTICULARS OF PRINCIPAL

NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

ir e M P ERERMEE

For the year ended 31 December 2025
HE2025F12H31HILEE

34. ZRE) X EMBABFE (B

SUBSIDIARIES OF THE COMPANY

(Continued)
Details of non-wholly owned subsidiaries MAEEARFEREDSZEATIE
of the Company that have material non- ZEHBRTMNFEE (&)

controlling interests (Continued)

China Construction Group

PR RS
2025 2024
20255 20244
HK$’000 HK$'000
FHET FHT
Principal place of business/country of establishment The PRC
FEEEMEHIIER I
% of ownership interests/voting rights held by non-controlling shareholders 48.76% 48.76%
FERREFE 2 B RER R EE
At 31 December: 128318 :
Non-current assets EREEE 10,877 7,738
Current assets RENEE 22,506 24,060
Current liabilities mEER (20,047) (22,941)
Non-current liabilities FEREBEE (5,295) (5,377)
Net assets 8&%E 8,041 3,480
Non-controliing interests i 3,921 1,697
Year ended 31 December: HE12A31HLLEE .
Revenue WA 27,546 24,239
Profit/(loss) for the year FR (B8 5H 3,966 (10,197)
Total comprehensive income/(loss) 2 (§518) /WA 4% 4,561 (10,556)
Profit/(loss) allocated to non-controlling interest DEEIFTERERE (E518) HF) 1,934 (4,972)
Net cash (used in)/from operating activities REER (FR) /FEzRE 55 (1,633) 1,798
Net cash (used in)/from investing activities WEEE (EA) FrIEZRE2E (94) 24
Net cash used in financing activities BB EBFTAZ RS 3E (253) (1,403)
Effect of foreign exchange rates changes HSNEFZEE K E 214 (104)
Net (decrease)/increase in cash and cash equivalents RekReEEWZ (AL /18nFE (1,766) 315
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NOTES TO THE CONSOLIDATED
FINANCIAL STATE‘I\{I ENTS

RS TSERERMIEE

For the year ended 31 December 2025
HZE2025F 12831 HIEFE

35. DISPOSAL OF SUBSIDIARIES 35. HEMBAT

On 16 September 2024, the Company entered into a sales
and purchase agreement with an independent third party
of the Group, pursuant to which, the Company agreed
to dispose its entire 100% equity interest in Forever Rise
Investment Limited at a cash consideration of HK$1. The
disposal was completed on 30 September 2024 and
resulted a loss on disposal of subsidiaries amounted to
approximately HK$5,059,000 recognised in the Group’s
profit or loss for the year ended 31 December 2024.
Forever Rise Investment Limited owns entire equity
interests in Forever RISE Investment Limited* (EIIATE
ERBEREZAERAT) and Shenzhen Yipingmi which
are companies established in the PRC (collectively referred
to as the “Disposed Group”). The Disposed Group is
principally engaged in wholesale and retail trading, as well
as the research and sales of LED cultivation. Details of the
disposals of the Disposed Group is set out below:

* The English name is for identification purpose only

168 GLORY FLAME HOLDINGS LIMITED ZHEIZERARAT

R20245F9816H » AT AR ERD
— BB =AU BEE RS I
AREEERHEERRAKERRAT
B2 E100% 1 IREREB1EB T
HEEBEEMN2024F9830H 5T, I
BN AEBEE2024F12831H LEE
Eiam P HEN B A 2 BEL
5,059,000 Tt RAKEB R A HE
Fp B RABKEZBRRABERFE
HIMEFK B9ARAFERILZ AT %18

HEEE) NE2ERE - HEEBRE
ERERERTEE S URATRIH
ELEDH BRI - HEHEER Z5F15
FHUT -

* A RTEEMER



NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

im e ISR R MY EE

For the year ended 31 December 2025
HE2025F12H31HILEE

35. DISPOSAL OF SUBSIDIARIES (Continued) 35. HEMBAE (48)

Analysis of assets and liabilities over which
control was lost:

30 September
2024
20244

9H30H
HK$’000
TETT

KEERIEZEEREBREDN

Deposits and other receivables B REMEWRRIE 173
Bank and cash balances RITRIRELEER 5
Trade and other payables B85 hHMERIB (7)
Amount due to a director R — % EERIE (700)
Net liabilities disposed of BEHEBEZFE (529)
Loss on disposal of subsidiaries: HENB AR ZEE !
Consideration received B E =
Net liabilities disposed of BHESERE 529
Release of foreign currency translation reserve FRIRIMNER B FEHE (1,445)
Release of non-controlling interests FRERIEERG T (4,143)
Loss on disposal HEZ B8 (5,059)
Net cash outflows arising on disposal: HEEEZREMEFE !

Cash consideration RERE =

Less: Cash and cash equivalents disposed of B BEHERENRBEEEY (5)
Net cash outflows BEMH 358 (5)

*

Amount less than HK$1,000

* £ %8/ F,00058 7T

ANNUAL REPORT 2025 R

169



NOTES TO THE CONSOLIDATED
FINANCIAL STATEI\/IENTS

For the year ended 31 December 2025
HE2025F12A31HIEEE

36. NOTES TO THE CONSOLIDATED 36. IrAREMERMEE
STATEMENT OF CASH FLOWS

Changes in liabilities arising from financing MEESELEaBEZEE
activities

THBERAERERFARETHELS
Bz .

The following table shows the Group’s changes in liabilities
arising from financing activities during the year:

Accrued interest
on borrowings

(included in trade Lease
and other payable) liabilities Borrowings
fBRZRERHE
(GIN=E)
HAtFE(IFRI8) HEAR fam Mt
HK$'000 HK$'000 HK$'000 HK$'000
TET TET TER TET
At 1 January 2024 #202451818 12,521 12,011 76,146 100,678
Changes from financing HERERELH
cash flows (1,379) (5,060) (787) (7,226)
Non-cash changes FReE
- Finance costs (note 11) ﬂﬁﬁm (ft5E11) 6,667 501 - 7,168
- Gain on modification of loan from  —EXR—RAIEEERZ Wa
a former director - - (1,390) (1,390)
— Gain on modification of bond —BHENES 2 W
payables - - (237) (237)
— Exchange differences —ERER - (195) - (195)
At 31 December 2024 and 1420245128318
1 January 2025 K2025%181H 17,809 7,257 73,732 98,798
Changes from financing RERENELH
cash flows - (3,556) 857 (2,699)
Non-cash changes FREEH
— Finance costs (note 11) —REMA (PHEE11) 6,696 435 - 7,131
- New lease arrangement (note 38) *?ﬁﬁ&*? (Fft3£38) - 4,832 - 4,832
— Exchange differences RER - 282 - 282
At 31 December 2025 1#2025% 128310 24,505 9,250 74,589 108,344
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37. CAPITAL RISK MANAGEMENT

The Group’s objectives when managing capital are to
safeguard the Group’s ability to continue as going concern
in order to provide returns for shareholders and benefits
for other stakeholders and to maintain an optimal capital
structure to reduce the cost of capital. In order to maintain
or adjust the capital structure, the Group may issue new
shares or sell assets to reduce debt. The Group monitors
capital on the basis of the gearing ratio. This ratio is
calculated as net debt divided by total capital. Net debt is
calculated as total borrowings, lease liabilities and accrual
interest on borrowings less bank and cash balances. Total
capital is calculated as “equity” as shown in the consolidated
statement of financial position, plus net debt.

The gearing ratio were as follows:

37.

NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

ir e M P ERERMEE

For the year ended 31 December 2025
HE2025F12H31HILEE

BXEBREE

FEBREEEARNERERREE
ERERENFELE  UBRERREMED
WA EME D BRI = WAER
BIENEARRE MR D BRI
PR NABEERRE  AEBETAE
SEHTHRNALEEELURDE
HoAEBRBEEEARLERERH
BXR - ZLERREFH PHEGUB RS
Bt H B FEREIRE HEA
BRERZ BT BRIRTRIBEE
et - BABERGRSHMBR IR
PRRBY D S IR F s & -

BEEBRLEERNT

As at 31 December

#12831H
2025 2024
20255 20244
NOIER HK$'000 HK$' 000
B 5 FAET FET
Borrowings e 25 74,589 73,732
Accrued interest on borrowings Bz s HE GtA 24
(included in trade and other B 5 R EMEN IR
payables) 24,505 17,809
Lease liabilities HEaRE 26 9,250 7,257
Less: bank and cash balances B IRTTRIRE SRR 23 (32,819) (43,817)
Net debts B %48 75,525 54,981
Total deficit as capital ERAB AN EAIAEER (34,669) (22,865)
Total capital B ARABEE 40,856 32,116
Gearing ratio BEBELX 185% 171%

The externally imposed capital requirement for the Group is
to have a public float of at least 25% of the total number of
shares in issue in order to maintain its listing on GEM of the
Stock Exchange.

The Group receives reports from major shareholders and
other connected persons on any changes in shares held by
them to ensure the continuing compliance with the 25% limit
throughout the year.

FEBMIIBERNEFSEZERB AR
FREZEVHEZETRMBHEBIZ5%
DUAEFs L B S FRGEMBY _E Tl st iz

FEBBEETIEZRIREMBEZEAL
MMEPRFRMDEMEEFIERS > U
EREFREET25%MREE -
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NOTES TO THE CONSOLIDATED
FINANCIAL STATE\I\{I ENTS

RS TSERERMIEE

For the year ended 31 December 2025

HZE2025F 12831 HIEFE

38. MAJOR NON-CASH TRANSACTIONS

(@)

During the year ended 31 December 2025, the Group
entered into new lease agreements for the use of
offices and warehouses for the term from 1 to 3 years.
On the lease commencement, the Group recognised
of approximately HK$4,832,000. of right-of-use assets
and lease liabilities.

There was no new lease arrangement during the year
ended 31 December 2024.

During the year ended 31 December 2025, the Group
entered into a settlement agreement with a customer
under which trade receivables of approximately
HK$4,059,000 were settled by the transfer of
two residential properties located in the PRC. The
assets were measured at their fair value at the date
of settlement, determined using the direct market
comparison method by reference to market evidence
from recent transactions of comparable properties
and valuations performed by Shenzhen Yunshang
Land and Real Estate Appraisal and Consulting Co.,
Ltd* (RINE LM FEES EFTEEAERAF),
an independent professional qualified valuer. The fair
value of the properties at the date of settlement was
approximately HK$4,059,000.

*

The English name is for identification purpose only.

During the year ended 31 December 2025, the Group
has utilised the prepayment for acquisition of property,
plant and equipment of approximately HK$718,000 in
relation to additions of property, plant and equipment.
These additions have no cash flow impact to the
Group.

GLORY FLAME HOLDINGS LIMITED #EEiZEBIREAR

38. FEFRERSH

B E2025F 12831 HILEE » &NEEET
UERBAEREEBENHEE RS A
HAA1EIF - FHERBR > AEBEER
FREEEKREEEELN4,832,000%8

JT©

B E2024F 128310 L EE » T ERHE
Bk

R2025F 12831 H IEEE » AEREE—
LEPIIMRE G B BB
#&4,059,0007T I FEUR BR =X B 15 18 858 Y
BURFENEEMEERESE ZE
BERGEEOPRRERAEEE M
NABEDBERRATELEBYERS
NHhiGEE THEIIEXE5ERGHE
FIRYIE E Rt EE B EEmE
[RABRABEEH GBI AETHER
EE -NEERE ZZEYWENRAE
B4y A 78 154,059,0007T ©

Y EXLTBEMER

REE2025F 12831 HIEEE » AER
EERWEYE -BERREZBNR
THA9B1£718,00070 AR AREYZ
M= K& o sz ERB R AN EE W EIR

P
ShErEo.



A summary of the results and of the assets and liabilities of the ZAEBRBERBEMREEZ 2ERK
Group for the last five financial years, as extracted from the E&EME (FiEEAERZ EBIZES

FINANCIAL BAFSHEE
SUMMARY

7

B TSR

audited consolidated financial statements in this annual report, is %) I1°F :

as follows:

2025 2024 2023 2022 2021
20254 20244 20234 20224 20214

HK$'000 HK$'000 HK$000  HK$000  HK$'000
TEx TErn TEx  TExT  TEn

Other income and other gains or losses, net

HEtARE B 348

Revenue A 78,753 102,415 107,606 118,533 98,970
Cost of sales HEMAE (57,136)  (65,076)  (73,867)  (83,142)  (74,324)
Gross profit E7 21,617 37,339 33,739 35,391 24,646

2,443 3,362 5,035 8,549 1,911

Administrative and other operating expenses  {TBUR Hi= &R (30,409)  (49,752)  (40,703)  (40,551)  (58,156)
Operating (loss)/profit EE (5518 /a7 (6,349) (9,051) (1,929) 3380 (31,599
Finance costs MEMRE (7,220) (7,258) (7,113) (6,412) (5,847)
Loss before income tax PRPTSHAIES 1R (13,569)  (16,309) (9,042) (3,023)  (37,446)
Income tax credits/(expenses) FistiEe/ B2 9% (980) (104) 364 262
Loss for the year FRBE (18,475) (17,289 (9,146) (2,659)  (37,184)
Attributable to: FEfE
Owners of the Company EREEB A (15,409)  (12,405) (9,773)  (10,329)  (36,846)
Non-controling interests FEER R 1,934 (4,884) 627 7,670 (338)
(13,475)  (17,289) (9,146) (2,659) (37,184
Asset and liabilities BEERAR
Total assets BEE 102,140 106,448 120282 137,022 116,779
Total liabilties BraE (136,809)  (129,313)  (131,051)  (137,847)  (113,380)
Net (iabilities)/assets (BR /BEFE (34,669) (22,865  (10,769) (825) 3,399
Attributable to: FEAE
Owners of the Company EUNSIEZZPN (37,325)  (23442)  (12,175) (1,749) 9,194
Non-controling interests FEER R 2,656 577 1,406 924 (5,795)
(34,669) (22,865  (10,769) (825) 3,399

The financial summary does not form part of the audited ZNBAFEHEE N A @A KEZ4R & A5 T

consolidated financial statements.

—&Bfp e
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