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About the Report
BRARS

Report Introduction

MINISO Group Holding Limited (the "Company") and its
subsidiaries (collectively, the "Group", "MINISO" or "We") are
pleased to present this Environmental, Social, and Governance
("ESG") report (the "Report") for the six months ended December
31, 2023.

On January 17, 2024, the board (the "Board") of directors (the
"Directors") of the Company announced that it has resolved to
change the financial year end date of the Company from June
30 to December 31 with immediate effect. Accordingly, the key
performance indicators ("KPIs") included in this Report cover a
period of six months from July 1, 2023 to December 31, 2023
(the "Reporting Period"). Certain comparative figures, however,
are for the years ended June 30, 2022 or 2023, and hence
may not be directly comparable. In this Report, we focus on
disclosing the Company's strategic philosophy, management
measures, and highlight achievements related to ESG during the
Reporting Period, to promote stakeholders’ understanding of our
sustainable development performance.

Preparation Basis

This Report has been prepared in accordance with Appendix
C2, Environmental, Social and Governance Reporting Guide (the
"ESG Reporting Guide") to the Rules Governing the Listing of
Securities (the "Listing Rules") of the Stock Exchange of Hong
Kong Limited (the "HKEX"). The Company has complied with
the "Comply or Explain" provisions set out in Part C of the ESG
Reporting Guide. With regard to the Response to Climate Change
section, we have referred to the Guidance on Climate Disclosures
of the HKEX.

Scope of the Report

Unless otherwise specified, the policies, statements, data, etc.
included in this Report cover the scope of the Group's business.

Disclaimer

This Report may contain forward-looking statements and may be
subject to uncertainties that could cause material differences from
actual results. The Company is under no obligation to update any
forward-looking statements contained in this Report.
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Reporting Principles and Data Sources

This Report adheres to the principles of materiality, quantification,
balance, and consistency as outlined in the ESG Reporting
Guide. All data and cases presented herein are derived from the
Company's statistical reports and relevant documents. Unless
otherwise specified, the currency unit utilized throughout this
Report is Renminbi ("RMB").

Report Approval

The Report has been reviewed by the audit committee (the "Audit
Committee") of the Board and approved by written resolution of
the Board.

Report Availability

This Report is presented in both traditional Chinese and English.
An electronic version of the Report is available on the websites
of HKEX (www.hkexnews.hk) and the Company (https://ir.miniso.
com).

Report Feedback

In order to continuously enhance the Company's capabilities in
sustainability and ESG reporting, we are eager to receive your
advice. You are welcome to provide feedback on this Report by
contacting us at esg@miniso.com.
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Message from the Chairman

EFESEFEHE

With passion as our driving force, we embrace faith,
perseverance, and the journey to success! The year 2023 marks
the 10" anniversary of MINISO's founding and signifies a year
of defining strategy and advancing towards becoming a global
super brand. This year, our domestic business has seen a
steady growth, our international business has rapidly expanded,
our innovative business has achieved breakthroughs, and our
brand upgrade strategy has begun to yield results, positioning
MINISO as another benchmark for Chinese brands going global.
Additionally, our commitment to sustainable development has
been recognized by local and international organizations, which
greatly encourages us. We have obtained an "A" rating in the
MSCI ESG Ratings and an "AA" rating in the Wind ESG Ratings,
ranking first in the industry.

Effective and responsible corporate governance facilitates
sustainable business development. We are dedicated to
maintaining and executing the highest standards of corporate
governance, developing a comprehensive risk management
system, and remaining vigilant against potential risks to enhance
overall governance. In response to the dynamic global landscape,
we have integrated ESG management into our business
operations to bolster our business resilience and adopt better
risk management practices. In 2023, we have enhanced and
optimized the ESG management structure and responsibilities by
establishing the ESG Working Group of MINISO, which comprises
the ESG Leadership Team and the ESG Implementation Working
Group. This dedicated organizational structure provides a robust
foundation for MINISQO's sustainable development initiatives, as
we enter a new phase characterized by enhanced transparency
in communication, increased motivation, and more efficient
advancement.

We persistently enhance our IP strategy and brand upgrade
strategy to provide consumers with more affordable and high-
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quality products. MINISO is committed to delivering high-quality
products to consumers worldwide, integrating stringent quality
assurance and control procedures across the entire lifecycle of
our products. We have implemented meticulous management of
chemical substances in our products and actively promoted the
utilization of environmentally sustainable materials. While ensuring
the quality and safety of our products, we prioritized IP design as
the propelling force of MINISQO's product innovation, ensuring that
we provide not only competitively priced products but also enrich
our customers' experience with a broader, more diversified, and
irreplaceable value.

Natural resources are valuable assets for humanity, and it is the
collective responsibility of every individual to maintain the Earth's
ecological balance. We have continually enhanced our operational
efficiency, optimized the utilization of resources, reduced waste
emissions, and promoted green office. The extreme weather
events act as warnings that urge us to take collective action
against climate change. Following the framework outlined in the
Guidance on Climate Disclosures of the HKEX, we disclosed
key climate-related initiatives in core areas such as governance,
strategy, risk management, indicators and targets. To embrace the
principles of green consumption, we have actively encouraged
customers to choose electronic receipts at our stores, striving to
cultivate a sustainable lifestyle for consumers.

We have provided employees with a secure working environment
to experience a sense of accomplishment and respect, fostering
a warm and inclusive workplace culture. To attract and retain top
talent, we offered competitive salary packages and a wide range
of development opportunities. Meanwhile, we organized a series
of activities to promote our employees' physical and mental well-
being, ensuring their health and safety through robust health and
safety management policy.

We actively participated in various social initiatives to give
back to society and continuously strengthen our positive social
impact. We are now focusing on five key charitable themes:
"children", "women", "critical iliness", "disasters", and "pets"
and implemented various public welfare projects successfully.
As we are opening more stores all over the world, our charity
efforts extend to overseas communities. Through initiatives
such as donating resources to communities and groups in need,
distributing food supplies, and organizing recreational activities
for children, we are committed to spreading MINISO's love and
care worldwide.

After a decade marked by unwavering commitment, we are
poised to embark on a new chapter. We reaffirm our dedication
to long-term, responsible operations, consistent investment in
challenging yet rewarding endeavors, and collaboration with
stakeholders to forge a sustainable future for current and future

enerations.
9 Mr. Ye Guofu

Chairman of the Board & Chief Executive Officer
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Highlights During the Reporting Period*
MEMSR

Performance E4

Revenue of RMB7,632.5 million, representing a year-over- IMABARK 76325 BETT, FLHIEE 44.9%
year growth of 44.9%

Gross profit of RMB3,241.0 million, representing a year- EFAARK 3,241.0 BE T, FLIEE 63.2%
over-year growth of 63.2%

Adjusted net profit (Non-IFRS) of RMB1,302.5 million, AR ESEFE (Non-IFRS) A AR 1,302.5 BE T,
representing a year-over-year growth of 64.8% E L% E 64.8%
As of December 31, 2023, there were 6,413 stores under HZE2023F 12 B 31 B, ZAERRIEFE 6,413
the MINISO brand, of which 3,926 were in China and 2,487 =, HEddhH 3,926 2, 84%p 2,487 ==; TOP TOY
were overseas, and 148 stores under the TOP TOY brand mAEFJE 148 R

The quality team conducted more than 2,400 quality inspections EBEEKEREZ S/ 2,400 8%

A total of 22 Tritan plastic cup SKUs were developed. During BT 22 3% SKU B9 Tritan ¥BREAR, B
the plastic cup development phase, the proportion of Tritan MBAZEPEER, Tritan ER(GLLERIBT PC EM

products has exceeded that of PC products

Achieved the result of replacing disposable plastics with EE34ESKU ERPERARERS—HEE
paper in 34 SKU products BHOAL R

The percentage of plastic bags in shopping bags used by MINISO Z k&% TOP TOY RIEFr{E RS L
MINISO brand and TOP TOY brand was less than 75% b, BREFESHRR 75%

MINISO e Environmental, Social and Governance Report
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Employees 3=

The employee structure is diversified, with female employees BEZ&EZENL, FERULEEBRAINME
at middle management level and above accounted for 52.8%, BEAGtL 52.8%, B F—REHLEFA0.7%; &
increased by 0.7% compared to the last reporting period; SNERKRMERE(GL 52.2%, B E—IREH
and employees in overseas countries and regions accounted LEF6.4%

for 52.2%, increased by 6.4% compared to the last reporting

period

The total number of Directors, senior management and other BHERHNE, m376 FEFEE. SRAEEER
employees who received share incentives as long-term Hth{E S 1R ERRAD B

incentives was 376

Governance a

We established anti-corruption requirements for Directors and HANTIEERES. ®HES. IMEABUREM

employees of the Company, suppliers, contractors, and other BB EREBHEBEREX
partners

We conducted a total of 293 trainings on integrity, compliance HEEBERNISEREE, IMEAE. BRAEEA

and anti-corruption for all domestic and overseas employees, EREFMEASHERG. SREREKE
contractors, and staff in stores operated under MINISO Retail 3 293 HZik, FHEH 13,541 ARSE
Partner model and distributor model, with a total of 13,541
attendance
We hold 1,785 trademarks, 327 patents, and 655 copyrights 55 1,785 IAFIE . 327 IEEF, 655 IEfREE
* For the six months ended December 31, 2023 or on *REZE2023F 12 A 31 Bl 6@ A 5K 2023
December 31, 2023 #F£12H31H

MINISO e Environmental, Social and Governance Report
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About Us
)ik A !

Company Profile ATEH

We are a global value retailer offering a variety of trendy lifestyle BAR—IEE P R BEFENLESHNER
products featuring IP design. Since we opened our first store SEREERN2KERESER, B 2013 F£&04

in China in 2013, we have successfully incubated two brands, BEESE—RMEUR, RACRBATHESR
“MINISO” and "TOP TOY". We have built our flagship brand B AR TZAHES, 1 TTOP TOY, . BME

“MINISO” as a globally recognized retail brand and established a ST D I [ & BB S TS B SRR TS R
store network worldwide. R IREE N T PSS

On October 15, 2020, we were successfully listed on the New 2020 £ 10 A 15 B, BRI ZEEALNBERS
York Stock Exchange ("NYSE") under the stock ticker “MNSO”. BT ( TEzIARr) ) , BREMREE TMNSO; .

On July 13, 2022, we were successfully listed on the HKEX under 2022 7 A 13 B, BARINEHRAHE LT,
the stock code “9896”. B XsR 19896, .

|
N

Ui

ST e L e T e
MINISO e Environmental, Social and Governance Report 0-7
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Development History
BRER

2013

2014

2015

We commenced our business

operations by establishing the first
MINISO store in Guangzhou, China.

EMNETRENRRTE—RZAER
FIfE, DALRIAEMBEHEE,

2020

!

Total number of MINISO stores
exceeded 300.

BRIBRPIEREEIB 300K,

2018

! )

We started our globalization strategy
and the total number of MINISO
stores exceeded 1,000.
MREMANSIKKERE, SAERM VY
JEAREEIE 1,000 X,

2017
/

]

We listed the ADSs on the NYSE
under the stock ticker “MNSO”.

HMBEEEFTERGE TMNSO, B
SRR L,

We launched a new brand TOP

TQY, which is committed to building
comprehensive shopping platforms of
pop toys.

FHAPIHE D F R AR TOP TOY, BARIT
EHBREERETE,

\\\ 2021

!

The number of MINISO stores in
overseas markets exceeded 1,000.

BITHENZEAERMEHEEB
1,000 =,

2022

!

We were recognized as “One of the
Top 10 Enterprises in China’s Top 100
Franchise Enterprises in 2016” by
the China Chain Store and Franchise
Association.

BMEPEEHCERETR 12016
DR EERRERNTRREZ—

2023

!

The number of MINISO stores
exceeded 5,000 and entered the 100"
geographical market.
BAERMEE =418 5000 xR, I
ENZE 100 Bl iz,

We were included by the Hurun
Research Institute in the Hurun China
500 Most Valuable Private Companies
for two consecutive years from 2019
to 2020.

HMIE 2019 F£F 2020 FEHEMEH
BRI (AP E 500 2R
ShE) BE,

!

On July 13, we were successfully
listed on the HKEX under the stock
code: 9896.

7B 13 B, BMKINEEIRFTHE
m, BmAsE: 9896,

T >
Total number of MINISO stores

exceeded 6,400.
BRIERPIEREBIB 6,400 R,

MINISO e Environmental, Social and Governance Report
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Corporate Culture

BEXN

Missi
ission BRNTE

Life is for fun

Vision

To Become the MAHRE—HN
World's NO.1 PRt REER
IP Design Retail

Group

Simplicity, Positivity, Integrity
Passion, Efficiency, Ownership

fBE. B, BEHR
#fE. B, BUEE

Devotion to the Company,
Devotion to the Brand,

Devotion to the Work

Principles

| FEEE

Commitment to Long-termism,
Commitment to Truth,

Commitment to Doing the Right Things

o
al

7

NS
O

R R

W
W

o
B

A&z non
MERRE T
REFRBES.
ERFEERZ.
BRIFHIERNE

#

Brands and Products

Our flagship brand “MINISO” offers a frequently-refreshed
assortment of lifestyle products covering diverse consumer needs.
For the six months ended December 31, 2023, we launched an
average of around 930 SKUs in "MINISO" channels per month,
and we offered consumers a wide selection of around 9,500 core
SKUs, the vast majority of which are under the "MINISO" brand.
Our MINISO product offerings span across 11 major categories,
including home decor, small electronics, textiles, accessories,
beauty tools, toys, cosmetics, personal care, snacks, fragrances
and perfumes, stationery and gifts.

“TOP TOY” is a brand we launched in December 2020. As of
December 31, 2023, we offered around 8,400 SKUs under the "TOP
TOY" brand, across major categories such as blind boxes, toy
bricks, model figures, model kits, collectible dolls, Ichiban Kuiji
and other popular toys.

oo H 2 FE 52

BMNERRE 'E2RER RUEBEES RS
LHNEEREER, R HESESHRUNER,
BZE 2023 F£12 B 31 HIEAER, ®ME &8
BR SREFHEREHL 930 # SKU, BEE
F1R 449 9,500 1B aE AL SKU BY BESZ & M AE
&, HPBXBABR 'ZAER R, BRAN
ZRERERERE 1 BEERE, 8FEEERE.
NELEFER. Hfm. X8R, ZMTE, ma.
Tz, BAER. BB, FK. XEMNER.

TTOP TOY; /M7 2020 &£ 12 A#EEN—EH
ke, BZE 2023 % 12 B 31 H, 7€ 'TOP TOY
mhE THRME T4 8,400 8 SKU, WEEE. FBA.
FHE PEER G, —BENHEMBRTAES
FERHE.
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ESG Governance
ESG &8

ESG Governance Structure

We attach great importance to sustainability and integrate ESG
considerations into our daily business operations and management.
We are committed to establishing a governance structure with clear
responsibilities and continue to improve our ESG management
structure and management functions in light of operational
development and regulatory requirements.

In order to implement and manage ESG matters in a more
comprehensive approach, we established the ESG Working Group of
MINISO, which consists of the ESG Leadership Team and the ESG
Implementation Working Group. The ESG Working Group assists the
Audit Committee of the Board and is responsible for ESG matters in
accordance with the Charter of the Audit Committee.

ESG E8%3218

EMESEERUFHEER, $RE. HERERDN
EZRAZMABEEBEEREE D, BOREY
BEBWNERRE, IEAaKERRREEER,
FHfi5TE ESG ERRBRE M.

BEELEMERRERESG EH, RMHEMLT
ZAE R ESG T/E4H, HESG BE/NERTR
ESG B T T1E4B4ARL. ESG THEAERMhESSE
TEIEEGUREBEENZEGERERAEAEE ESG
=H,

Audit Committee
EZtEEE

ESG Leadership Team
ESG 4EE/N4A

MINISO ESG Working Group
BEMES ESG TE4

ESG Governance Structure

ESG &858

Board

Governance Level

EiaE

participate in materiality assessments

e Review and approve ESG Report

e Fully responsible for the Group's ESG matters

e Focus on ESG-related risks and opportunities,

EEg
o ¥AREMEM ESG THEAELAEE
o BE ESG HHRMARMKE, SHREEMTME

o RERT|H ESG IR

MINISO e Environmental, Social and Governance Report
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Q
@
Governance Level

iR

Management Level

=g

Audit Committee

Assume additional responsibilities related to
reviews and inspections based on existing
responsibilities, mainly including:

e Review our strategies, frameworks, principles,
policies and systems related to ESG matters

¢ Oversee the implementation of ESG goals

e Review the practices and performance
in compliance with legal and regulatory
requirements

e Monitor KPIs, standards and achievement of
results set by the Company on ESG priorities

e Report and make recommendations to the
Board on the above matters

BT RS

EREEANER LAEREENRES
M EE, TE0E:

e BEEIMEEESG SHRARINBIRE . EL.
FAl. BERMES
° B ESG BENENE

s BENAERNEEERNERNER

cEEBATAERE. MENMARELESE
LRE BB R A RIS R AR EE AR T ER
(EIES

M ERAEHMESEREWIRLER

ESG Leadership Team (led by the CEO, vice-
chaired by the CFO, and comprised of other senior
executives)

e Responsible for ESG matters as set out in the
Charter of Audit Committee

e Report timely to the Audit Committee and the
Board on the progress of the ESG work and any
significant ESG issues that arise

e Develop policies, procedures and practices related
to ESG matters and make recommendations to
the Audit Committee and the Board

* Review and evaluate the Company's ESG
performance and provide recommendations
for improvement to the Audit Committee and
the Board

ESGBE/NE (HERHITERER, B
FEMBEREAR, MEESHMSRE
EAR)

* REBESHEZEEERAEATESCEEH

s REMBHNEZESREZTZRE ESG
THERBRIEM[IEAK ESG IR

* FIEEESGC THAMNKR. BFK
FRIEMBAEZEGRESSFHER
=R

o M RFMAAT ESG XRIW[EES
ZESRESTSEHREES

ESG Implementation Working Group

e Implement resolutions of the Board, Audit
Committee, and ESG Leadership Team related to
ESG

e Promote and implement specific ESG tasks
e Provide regular feedback on annual ESG efforts

¢ Implement the collecting, recording and reporting
of ESG related information and data

ESG #iTI1E4

e MITEEE. BFEET. ESGEE/N
4750 ESG MIRs

o HEIREEARE ESG TIEEH

o THIRHE ESG EETEIBR

° BEESGC HRENAERENKE. T
BRER

MINISO e Environmental, Social and Governance Report
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Stakeholder Communication

We maintain active communication with our stakeholders to fully
understand their opinions. We continue to improve the stakeholder
communication mechanism and continuously disclose company
information through our company website, WeChat Official
Account and other channels. We promptly understand and respond
to stakeholder expectations and demands through consumer
satisfaction surveys, employee satisfaction surveys, supplier
meetings, etc. We use these mechanisms as a basis to continuously

optimize our sustainability strategies and plans.

Stakeholders
MzRAERE 7

Demands and Expectations

FImAEB 75 iEE

HAEFDER L RFRIBER, UESEEADF
HNER. RMNAESEF BRI BERSE, &
BRREMEE. MELARRERERELTER,
EYMHAEEREERE. RENSERE. #HEY
ERSHARGEHRE. QEMNDERSNHEER
X, WLALRKBRS EE U RO ER R
ELRRE,

Main Communication Methods

FEBELN

8% = Product and service = ERERKES = Customer satisfaction " EEREBERTE
quality survey
Consumers * Protecting consumer - REHEEER » Customer complaint = BRI
gz rights mechanism
= Compensation = NS = Open communication = NERR
package = Employee mailbox/ = REEHE B
= Development space s RS hotline
ﬁ@ﬁ?ﬂ% = Employee benefits = EEEF = Training programs = EIER
= Promotion policy = EFBER
Employees = Training system o HEIIEER
& - Internal - NEEEEE
communication
channels
= Compliance with local s EBFEMAEE LI | = Regular visits = EHAEH

fm

Government and
Regulatory Agencies

laws and regulations

Paying taxes in
accordance with the
law

Promoting local

= EGEAIR

= Policy communication = IEEE

BT B e ke economic growth
= Promoting local = (RIEEMHZE
employment
= Purchasing policy = FREEIEE = Supplier review = HEEEDS
= Supplier management - HEFEESE = Regular visits = EHIE
system ; iy &
Suppliers/Partners ' e = Supplier conference HEGX=E
~ W = Fair trade = NERG
LIRS / EYEBH e
= Prompt payment = REFFTFER
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Stakeholders

M= a7

Demands and Expectations

FoREHE

Main Communication Methods

&

MINISO Retail
Partners

BRIEBA

MINISO Retail Partner
policy

MINISO Retail Partner
management

&

Distributors

REER

Distributor policy

Distributor
management

Investors

REE

Stock price and
dividend

Financial performance
Business prospects

Future development
plan

I

Industry
Associations/
Chambers of

Commerce

TEHRE/ BE

Compliance with
industry norms
Promoting the

development of
industry

Promoting industrial
innovation

Community
and Non-Profit
Organizations

HERIEEFEE

Supporting social
welfare

Effective resource
utilization

Protecting the
ecological environment

Media
e

Business and product
information

Financial performance

Future development
direction

Corporate social
responsibility

FEBBELR
BRIEBABR MINISO » ZRIEBARR
Retail Partner
ZRIEBAESE communication
REEER Distributor » REERR
RERESE communication
BREERRRE Information  FEKE
disclosure
BB Investor  REESEHNEE
waepns conferences and
RIS B roadshows
B Investor hotline/ » REEWE BE
e-mail
B TEBE External exchange = BWHRREIE
and cooperation
RETERER Participating in = ZEFTEMR
industry seminars
Participating in - ZHETEZEHE
BN EZEAF industry standard
development
XFHERR Communicating v BEEEFAAMIN
with non-profit
ERABRE organizations
Organizing events » BEBEPRE
RELRERE jointly
EWRFERBR Press conference = FEEGE
Interview invitation = IEEHEGE
MRS Regular seminars = TEHARESK
RRERAM
EMSEE
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ESG Material Topics

Materiality Analysis and Review of Topics

Based on the ESG Reporting Guide, we have identified 20 ESG
material topics in the three major areas of environment, society and
governance, taking into account our own business model, industry
development and relevant national policies. Based on the materiality
principle and refer to the results of the ESG material topics
questionnaire of MINISO, we ranked ESG topics on the dimensions
of “importance to the Company” and “importance to stakeholders”
to draw a materiality analysis matrix of topics.

During the Reporting Period, we conducted a materiality review
of topics. By analyzing industry trends, industry concerns and
stakeholder expectations, we raised the materiality level of the
“Product Carbon Footprint” topic, adjusting it from general to
moderate importance. At the same time, we maintained the
importance of topics such as “Product Responsibility”, “Information
Security and Customer Privacy Protection” and “Employee Rights
Protection”.

Management Confirmation
Our Board and management reviewed the results of the materiality

analysis and confirmed the materiality of ESG topics and topics
matrix for the Reporting Period.

MINISO e Environmental, Social and Governance Report

ESG EEH B
BEEEMSRRERE

HFIL (ESG HRL51E51) BER, £EESEKE
X, TEERURBEREHBERSHEE, HAHE
B MHERER=ZAEEN20BESC EEMHEA,
RIBEEMRA, RMSEZAERESC EEN
ZEAMRBEER, R 'HATNEEM, IR TH
MEAERANEEN, MESEL ESC BRET
HFF, BUSEEEMNIFER,

REBESHR, RAHBETEMHETRR, BEY
TEERBD. REMIRANDERASHESSE
Batr, BMARAT 'ERKEN, ZFENEEM
KE, B—REEURBEPESTEN. B, &
s "EREE . EREEEZFRARE,
& MeERGDRE SHEANEEMN,

EHERR

HMNESERERECHEEMNTERETS
B, HRIREH ESG REFEMRABEE,
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Materiality Matrix
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S ® ® BESE
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Governance Topics
® winw

Importance to the Company #A\SIHEE M

Materiality Matrix of MINISO ESG Topics
MINISO ESG HESE 5%

Importance Rank Category
BEEM CHER 2 FriE &t
. 1 . Product Responsibility EmaE . Social He
;e ceonty oo ERSSRER oy e
3 Employeenghts Protection EERERNRE Social =
High Importance | 4._|_ ntellectual Property i Governance se
EEEEM 5 Compliance Governance SHEE Governance 8
6 BusmessEthms BE¥EE Governance &8
7 SuppIyChaln Management HrEsEE e Social e
8 ChemlcaISafety hESZS Environmental =iE
9 GreenPackaglng e Environmental B
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11 D|ver5|tyand Inclusion ZaRES Social e
12 Err;;r)llit")]éee Development and BRI Social e
13 ProductCarbon Footprint E m B0 Environmental =iE
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PEEEE S Gocupational Health and Safety | BERBERZ | Socd i
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17 KEREE Environmental 31y
18 BERMER Environmental BiE
19 REREE Environmental BiE
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Responding to the United Nations
Sustainable Development Goals
("SDGs")

The United Nations SDGs call for a global commitment to joint
action and use the 17 SDGs as a blueprint for a better and more
sustainable future.

We refer to the SDGs in formulating our principles of action on
sustainability and disclose our progress on an ongoing basis, with
a view to working with our stakeholders, including employees,
consumers and partners, towards a more inclusive and
sustainable future. During the Reporting Period, we continued to
prioritize our actions in response to the SDGs described below:

sDas | Material Topics

o EERER EEMEAE

ERBSETFERRBE
( TSDGs; )

BtEE SDGs WREIRHRRITE, #4117 @
FERRERFREREXFNE UHARRNE
& .

#M2% SDGs HIETHFERRE A ENTE SR
FERERRER, FERXMNES. HEEN
BERHSANDERS—E, BEEMEEIMaHEF
MERR, REMA, BAFRURRELERELL
THRNOFERREER:

Our Highlights during the Reporting Period
REHA, RMO=REE

End poverty in all its
forms everywhere.
E2EFRER—E
ANER,

Public Welfare and
Charity

NEEE

We launched the "Penpen 2 PENPEN" charity program to bring warmth

to children in distress, thereby conveying our core values of warmth and
happiness.

B "Penpen 2 PENPEN; AHIER, RARPHNRETEHERE, FER
MR EM R ZMEE.,

End hunger, achieve

9 food security,
[{(§ improve nutrition and ’
-w Public Welfare and

promote sustainable
agriculture.

RO, BRER
T2, REEERR
MIBE TR RE,

Charity
PNHEE

We engaged in the procurement of agricultural products to be used in the
employee cafeteria, thereby supporting the revitalization of rural communities.

RENRERTARRERE, BORNRE,

We launched the "Penpen 2 PENPEN" charity program for food donation.
F& "Penpen 2 PENPEN, RmIHE, BEEM,

Ensure healthy

lives and promote
well-being for all at
all ages.
BRERNEED
X, BESFRRA
BEOvAEAL,

Occupational
Health and Safety

HERERERZS

We carry out routine maintenance of safety management and hardware
facilities, conduct safety training and drills, organize employee health check-
ups and volunteer medical services, promote mental health awareness, and
provide commercial insurance coverage.

AEHERSEBREGRE. RRTSEIIRER. ARESRRED.
ETOERRES., RESERRRE.

We actively prioritize the physical and mental health of our employees,
continuously organize employees to participate in medical health check-ups
and volunteer medical services, provide breast cancer and cervical cancer
screening for female employees, and carry out public awareness campaigns
focused on mental health.

BBEMEENSMER, FEAGREZHERREY, AUMRERE
mEE, WHEOBEREEE,

Ensure inclusive
and equitable

Public Welfare and
Charity

Annually, we formulate training programs tailored to employees of various
functions and levels, and provide over 1,000 training courses through the
employee learning platform.

BEUHARER . FARBRIESFIEEIGE, BBRE2EFERM
BFPIEIRRE.

The Employees' Union has established a subsidy policy for on-the-job
academic education, providing subsidies to employees who participate in
open education and adult college entrance examinations.

IESRUEHBELEHBBEE, ARSEARBBENRASENREERM

4 En“;.‘!,'m_ quality education P
and promote BmBE
lifelong learning
45 opportunities for all. Employee
LI} meozmawne | Dowcementand HIREARRS.
HEE, BSRES | oloo L
ZHEEEHRE, - -~

We jointly launched the "Happy Reading for Children's Dreams" campus
charity program and established two "Yitong Reading Rooms" to provide
books and learning materials and brighten children's reading dreams.
HERRE 'MHBES REARER, ITEMM 'FEEE, , REEER
Z2EAR, BREFMANHES,
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FEEREE

SDGs Material Topics

EEMFEE

Our Highlights during the Reporting Period
BREMHA, RMO=RERE

5 G

g

§ tmEs

Diversity and

Inclusion
Achieve gender ERRESE
equality and H
empower all women | Employee Rights
and girls. i Protection
BRUEAITSE, ma | RERERE
FERZMZENE |
ok, :
Age i Public Welfare and
i Charity
NEEE

Ensure availability Water Resources

§ and sustainable Management
management gf . KEESTD
water and sanitation

£ Zzmn for all.

m Energy
B (4
E ﬁfﬁﬁ}\kt\?k*gia Management
BEEU T |
BEEE, REREIE
Ensure access to
affordable, reliable,
sustainable and E
nergy
modern energy for
all. Management
AN
BEANEETE REREE
. oIERI oA
REEER.

§ tsooman

ECONOMI GROWTH

Promote sustained,

inclusive and '

sustainable : Employee Rights
; Protection

economic growth, :

full and productive | EEERRE

employment and

R Public Welfare and

{BEBA, AMT | Charity |
BEUCEISE, 08 | pams
RAMEEMREND | |
ANBBEETE, | |
Build resilient i ;
infrastructure,
9 promote inclusive H H
& and sustainable : :
Eea. industl.'ializatic?n and E?s?)%ﬁsibility
foster innovation.
EmEE

eI =L o e
NINERRNE, B |
BEB SIS

T, EHAE, |

We ensure that female employees enjoy equal labor and development rights
as male employees, and offer comprehensive care and assistance for female
employees.

REZEREZFHENREERSHNESHRERNERN, TRLMRERE
SHRUHBEIR,

We provide female employees maternity leave, maternity check-up leave,
nursing leave, and unisex parent-teacher meeting leave as basic benefits, and
we have set up the "Loving Mother Space" to provide a dedicated space for
pregnant mothers or baby mothers in need.

RETEREREER. ERR. BIR, RELVEANRRSREERER,
2R TBOER/NE , REFENZBHEBRUEEZMA,

We have adopted targeted control measures on electricity and water
consumption in office areas, retail stores and logistics warehouses.
ERAEE. SEMENYREESEFIRR T BHEMNAERAKE
BiEE.

We have carried out energy-saving technological renovations, strived to fully
complete the replacement of energy-saving light fixtures and water-saving
appliances, and regularly inspected water pipes and taps for leakage.
ETEHRERMERE, FREATHEEEENGKERANSEIR, LERR
BKEFKEEESERERRRR.

We are committed to achieving a stable electricity consumption per million
RMB of revenue in office areas at the FY2022 level of around 230 KWh. On the
basis of achieving the target, the electricity consumption intensity in the office
area during this Reporting Period has been reduced by 43.9% compared to
the baseline year.

EMBOBRPLAEGARESEETRAREERTEAE 2022 FFHIK
S, B 230 TRISER, HENZEENER L, AREHHAERAE
IBREREEFHD 43.9%,

All of the directly-operated stores have replaced their lighting with high-
efficiency LED energy-saving fixtures. While maintaining the same level of
illumination, the density of light fixtures has been reduced from 0.8 units per
square meter to 1.2 units per square meter.
ATEEPUEYERLERASN LED fifgBE, ERIFARRBHESENS
MTEBEGEHAZER0.818 / FAKBER 1.2/ FHXK.

For employees who are in financial difficulties or suffering from sudden
hardship, the members of Employees' Union will provide one-time financial
assistance at their discretion as appropriate.
HREERSNERRBEUERBNEES, TERESERBERBBET R
KRR

We helped the visually impaired trainees of the Guangzhou Tree of Life
Disabilities Innovation Center Employment Training Camp to become self-
employed market vendors, enabling them to transform the experience they
gained during the process into comprehensive skills for various professional
positions.

HEPAARRF D ORERFRENREOREZSMMRBEEESTNHER
x, FEMMSREPRRNCREZNAENRE AR RUNGERE,

We are committed to the globalization and localization of talents to create
more career development opportunities for talents across different regions
while maintaining a steady growth of our business.
BEREALSRURALH, EEBBRERVABGREABILENAZL
EESHEBRRES,

We have upgraded our "Global Product Innovation Center" and plan to build
four design centers in China, the United States, Japan and South Korea to
provide more professional design output for different markets.

AR "ERERAFHPLO , WHBRPE, XH, AFARBERAE
R4 ERPL, SHEARERNTSHRUERSENRAREL.

We focus on three major innovation capabilities, namely insight, design and
technology to create more "Appealing, Playful, and Useful" products for
consumers.

BEERREES . RETEEN . RINBENE=KAIFBEN, BEEZREES M7
. W, ¥H Em.
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SDGs

ofERRER

Material Topics

ERMEE

Diversity and

Reduce inequality Inclusion
within and among L BRRER
countries. ;
HOBRNBMER | i
: ployee Rights
ZHENAFEE, i Protection
| EEEDRE
e Make cities and
L human settlements :
A éﬂ inclusive, safe, resilient |  product
and sustainable. i Responsibility
L BREA. R F5 | EREE
R ERSEEANTE |
BMOWHRABREE, !
Waste
i Management
| mEpEE

Ensure sustainable
consumption

and production
patterns.
IRATREIEER
SEER,

Chemical Safety
HwEmRe

Raw Material
Procurement

[RFTELREE

Information
Security and
Customer Privacy
Protection

FhireE

1

CATE
ACTON

Take urgent action
to combat climate
change and its
impacts.

REERTHEHR
REAREZE,

Response to
Climate Change

Product Carbon
Footprint

ERBEN

Green Packaging

mreask

Conserve and
sustainably use the
oceans, seas and
marine resources
for sustainable
development.

FREF DI FHER A
FREFEREE
UEEER.

Public Welfare and
Charity

NEmEE

ERRLREFIE |

Our Highlights during the Reporting Period
REHA, HMOSRCIE

We have established a local talent team, with a localization rate of 97.9% for
overseas operating personnel and 100% for store managers.
BUBREMIATRME, BINEEATAMUER 97.9%, ERAMAE
= 100%,

We oppose all discrimination, harassment and similar misconduct on the basis
of gender, age, religion and nationality, and penalize the involved personnel
according to the violation.

RE—INERER . F8. REMEENKE. BEREUAETRE, IR
BERBREEEREENTEABETES,

We introduced the "Chinese Intangible Cultural Heritage" series, combining
intangible cultural heritage such as NvShu (women's script), kites, and paper-
cutting with various product categories like fragrance, cultural and creative
products, and pets.

HOEL " PEIPE RIER, HLE AL ORSIEVEXNEEREE.
XA, ENSSERBEREES.

We have launched ECO-friendly plush toys made from recycled PET plastic
bottles, recycled more than 1.25 million PET plastic bottles.

R E ARG PET 2ERREEN ECO BARMEERNT, EUFIHEB
125 E1E PET 28R4,

In compliance with relevant regulations and industry standards, we have listed
high-risk chemical categories to be reduced or banned. Suppliers are required
to submit the chemical materials used in product development through a
digital reporting system.

REBEANEMERRTESEER, JIRHAROAEANSRARKER
BEBE, ERUEHBRMFHURR LRARERERNLENY,

ISO 27001 Information Security Management System certification and ISO
27701 Privacy Information Management System certification have fully
covered the Group. We conduct regular internal and external audits combined
with information security audits to ensure thorough review and oversight of
our information management systems, establishing a comprehensive defense
system for information security.

ISO 27001 ERREEBWERRBER 150 27701 BAELRERERRECE
E25E, THRRNIMIESHEANEERZ2E1TE, BRESEER
RESRINTEERE, EYERT2MRMERR,

TOP TOY brand's products incorporate environmental considerations
throughout their design, packaging and recycling process. Additionally, TOP
TOY brand requires suppliers to conduct the assessment of carbon footprint
and provide relevant carbon emission data to pass the laboratory verification.
This ensures suppliers to comply with the relevant carbon emission standards
we established. 82% of TOP TOY brand's suppliers have already actively
cooperated with us in the collection of carbon emission data.

TOP TOY mMEHERMKR T ERst. BE. BURRPLEEBERRREE
Z4h, ERMERBTTMERBEIMIE, TRABMKHREE
PUBRERERE, BREEBFESHRMRINEMEBEHRIZE, TOP TOY
mEER 82% HEREEE S RMETHRHIREBRETE,

We are committed to developing products using 100% recycled materials or
natural materials, and we prioritize selecting suppliers certified by the Forest
Stewardship Council ("FSC").

BRI ER 100% BRI SRAMHNER, LROEEERMNER
£E58 ( 'FSCy ) DEHMES.

We comply with domestic and international laws and regulations related to
product packaging, and reduce the consumption of packaging materials
through green packaging, lightweight packaging and packaging recycling.
BIFENIMERBERBIEELR, BREEGENL. ORRELREE
BIERFPSER, HOSEMRNER.

MINISO Réunion initiated public welfare activities to secure and repair
damaged coral fragments, providing a second chance for growth and
supporting the ecological recovery of coral reefs.
HRERIREMHEA DTS, BEfEEZBNMIER, A FMuE
“RERKE, RMBIEERIKERMS.,
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SDGs

OfEERBE

Material Topics

HMNEEME A

Our Highlights during the Reporting Period
BREHR, RMNZRERE

17 D
FOR THEGIALS

Protect, restore and
promote sustainable
use of terrestrial
ecosystems,
sustainably manage
forests, combat
desertification, and
halt and reverse land
degradation and halt
biodiversity loss.

R3E. REFI(RHE D
FHER R A AR R
%, IRHEEERN,
priasiRM, IR
HETiRK, BF
EMSHRMNESR,

Promote peaceful and
inclusive societies

for sustainable
development, provide
access to justice for
all and build effective,
accountable and
inclusive institutions
at all levels.

RIEAFE., BFNM
SLMRER SRR,
PN ]
& ESREILER.
BEMEENEE.

Strengthen the means
of implementation
and reinvigorate the
global partnership

for sustainable
development.

MWEHTFR, EiR
BRI
BE.

Public Welfare and
Charity

RNEHEE

Compliance
Governance

ARAE

Business Ethics
[SESCE

Intellectual
Property

MHERE

Marketing and
Services

SRR

Supply Chain
Management

it

Product
Responsibility

EmEF

We have initiated the purchase of penguin plush toys to participate in the Tree
Donation Program in the Andes.

REBEMBMF2RIZENUIEEASED.

We are committed to strengthening the identification and management of
potential negative impacts of our business activities on biodiversity and
ecosystems in accordance with the Global Biodiversity Conservation Targets
and the Outline of Nature Conservation of the People's Republic of China. We
have not experienced any incidents that have caused significant pollution and
impacts on the environment or negative impacts on biodiversity.
AHEKBERENSHEEFEBEN (PEARLNBEARFERNE) , M
BEMNMERERTHHENSRUNERAZRELNECEECE, KB
EHBRRENENSRNFEUREESREELEEmYENSH,

We have established a sound governance structure and formulated multiple
policies for rights protection to ensure that all employment practices are
legal and compliant, and to promote the implementation of fair and non-
discriminatory employment policies.

EIURLNEREE, ESEESRERERSERRBIESESR,
REAFAEER N REBERER,

We have set up an HR support ticket system, an HR mailbox and a corporate
mailbox of Employees' Union as real-time communication channels for
employees. Upon receiving feedback from employees, we will coordinate with
the Audit Center to verify and handle the issues promptly.

REHRIEZRM. HREABERIENEELERE, FRESERE
BHRE, WEBRKEEERER, F—BEEREERPOZEBRER,

We take patent protection actions, including patent exploration, product
patent application, copyright registration of artistic works, brand trademark
development, and defense against infringement of intellectual property rights,
etc. We also focus on protecting our partners' intellectual property rights
during strategic cooperation and co-branded development.

RINERZE. ERBNBE, EMFREER. REEEGE. HEL
MBERTRETHESENRESTY, TITEHRSE. REBHSHE
BREPRESIEFOMBER.,

We have incorporated advertising review into our internal risk management
process, conducted relevant reviews collaboratively by the marketing,
product, and legal teams.

HESEEEZMANTERARME, HEHEK. ERBRRERERK
HESFHEEREX,

We maintain communication with United Nations agencies, the world
economic forum, governments, civil society, non-governmental organizations,
suppliers, retailers, industry associations and corporates, striving to achieve
our goals and promote economic growth.

HEESEEE. ERCERE. SERF. REYE. ERFES. MEE.
TEH. TERSNEERTERE, SNHNERRMNERE, RECHEER.

We collaborate with public welfare institutions, government organizations,
suppliers, industry associations and peers to actively participate in the
development of various industry standards and strive to achieve sustainable
economic growth.

BN, BNEE. HED. TERSRETEERFLE, BE2
HTERNSEEREENFIETE, BNERIFENSELER.

We have implemented strict controls across access audit, supervisory
inspection, capability enhancement and responsible supply chain
management. We have signed code of business conduct agreements with our
suppliers and initiated supply chain management integrity risk assessment
through the integrity audit system and annual supplier factory inspection to
identify environmental and social risks. Additionally, we carried out specialized
training on supply chain business ethics.

EEAEZ. BEER, gORARAEIUHERSSTEEERRH, &
HEFESHETRTURE, BBRBREZ I E R EEFEERRRS E
Rt ERERERTS, UREHEFNRENTESAR, LHREM
Bt s E EE R A .
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Compliance Governance to Build a Solid Foundation

SHER RERIFZE

We uphold the principles of good corporate governance and
take on the responsibility for the Group's healthy development.
To achieve this, we have established and continuously improving
our internal governance mechanisms. We remain vigilant about
potential risks and vigorously support integrity and anti-corruption
education within the Group, thereby enhancing our overall
governance level and lay a solid foundation for our sustainable
development.

Material Topics in This Section

® Compliance Governance
® Business Ethics

@ |ntellectual Property

Response to the SDGs

16 PEACE, JUSTICE 1 PARTNERSHIPS
AND STRONG FOR THE GOALS
INSTITUTIONS

Lo

EMEFREFECEERER, BAEAREERRSE
REEE. R, BMERLLIFETENEEEEE,
BZILEEERRE, ANXBFAEERBHEE
R, UMREARMABEELRKTE, RAKETRF
BRRITTER,

rEHEERMHRE
o SHRIRE
o EHIER
o HIHEME

[ElFERY SDGs

16 HE, EXS

SEAHUY




Compliance Governance

BHIGHE

Management Concept and Policy

We are dedicated to upholding and executing the highest
standards of corporate governance and we recognize the
importance of protecting the interests of all shareholders,
including minority shareholders. Strictly adhering to the relevant
laws and regulations for listed companies on the HKEX , U.S.
Securities and Exchange Commission and NYSE, we have
established a robust corporate governance system to promote
the sustainable and healthy development of the Company. We
have engaged professional compliance advisors to provide us
with advice and guidance on the applicable laws and regulations,
including the Listing Rules following our listing on the HKEX. In
2023, we formulated the Executive Compensation Clawback
Policy, stipulating that in the event of a financial restatement due
to severe non-compliance with the relevant U.S. listing financial
reporting requirements, a portion of the executive's compensation
shall be clawed back.

Governance Structure

We have established three committees under the Board, the Audit
Committee, the Compensation Committee, and the Nominating
and Corporate Governance Committee. Each committee plays a
distinct role in assisting the Board in fulfilling its responsibilities
and overseeing our business operations. Additionally, these
committees periodically focus on specific topics and practices
related to our sustainable development. The terms of reference
for each committee and relevant information about our Directors
are available on our Investor Relations website (https://ir.miniso.
com).

EREIRBR

EMBOREENRTRSZTENDEER, &M
NRBIRESBRRIERS (BELERRER)
HNEZM. RFARBETHRA. XEZEENM
RETEREN EHARERER, BIRESNATE
EER, EPIFQFERRER, HAREEX
ARER, MRAEBXA LHEHFETNER
ERERUR (LR ) aRMARMHERRIES.
2023 F, BRMHIET (BEHFMRBEE) , KT
ERBRERETER LT AR MRS ERMH
RMBER, AERSENEIHM.

EaRE

EMNESETR=ZEASEMEZEE (BHEEG
FHEEGURREREEERZET) , EFF
ZEERIHE, SBIESEETHEREE
BMNBSEERES, UAFEERMUSERE
BENSEEEREY., BHALISESZESR
NEESERSESNEFAENERKREE BER
i (https://ir.miniso.com) FJ&,

.
«m

Board
EE
S
A /\ R -
7 .\ - Y g Nominating ;
/ A . i { Compensation a@iﬁﬁﬁﬁﬁﬁe
‘ uﬂt;;mcrlngee ‘ , Committee Committee
.‘ BIiTEEY / } HiNEEE REREE
L EREAR
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Board Diversity

In accordance with the requirements of the Corporate
Governance Code set out in Appendix C1 to the Listing Rules,
we have adopted a Board diversity policy. During the nomination
and appointment, we consider a range of factors, including but
not limited to gender, age, educational background, professional
experience, skills and knowledge, industry experience, ethnicity,
cultural background, and other relevant factors from time to time,
striving for a diverse board composition.

As of the end of the Reporting Period, our Board consisted of four
Directors with the number of independent non-executive Directors
constituting three-quarters of the Board, including one female
independent non-executive Director.

Board Independence

Under Appendix D2.12B of the Listing Rules, a listed issuer
is required to confirm whether they have received an annual
confirmation from each independent non-executive Director
of his/her independence pursuant to Rule 3.13 of the Listing
Rules and whether it still considers the relevant independent
non-executive Director to be independent. As of the end of
the Reporting Period, we have received annual confirmation of
independence from each independent non-executive Director,
affirming their independence.

To ensure Board independence, the Nominating and Corporate
Governance Committee conducts an annual assessment of
the independence of all independent non-executive Directors,
confirming their compliance with the independence criteria
outlined in Rules 3.13 of the Listing Rules. This assessment
ensures that there are no relationships or circumstances that may
affect or appear to affect their independent judgment.

As of the end of the Reporting Period, the majority of the Board
members were independent non-executive Directors, with the
Company's Chief Executive Officer serving as the sole executive
Director. The Nominating and Corporate Governance Committee
will continue to review the structure, size, and composition of
the Board on a regular and ongoing basis to ensure the number
of independent Directors meets the minimum requirements
stipulated by the NYSE and the HKEX.

MINISO e Environmental, Social and Governance Report

ESEsni

KIE ( EHRARA ) MEEx C1 hFI B A ( BZEEETR)
BXR, BMXNEFTESTUBR, ERERERE
EEENER, REERZEEER, SFERRR
HHl. FR. BEER. BELCR. RETMNHE.
ITHEER. BERES. XUERURAEERZ
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EEFFEMEELENTESNEILME, LER
EAREME (LHRA) % 313 RAHEEREL
HHER, RRETQTUERKEISABBYER
B ERRREEER.

BERSHR, ARIESENNEBRENRE
MERTEE, ARDERENTEREST AR
PITES, RERECXERZRSERFHEAEHES
EEENEE. RENENR, EEFSENEELE
BHRFANBRMRENRERENELEEAL.

MINISO -« i, HEREBRE 22



Position {E&RER/L

B Executive Director BITES
Independent Non-executive Directors &3 FHITESS

Age FH#R
1
2
1 N
40-44 40-44 1%
45-49 45-49 &%

H 50 and above 50 R LE

Risk Management and Internal Control

We have adopted and implemented comprehensive risk
management policies in all aspects of business operations,
including financial reporting, internal control, regulatory
compliance and human resources in compliance with the
requirements stipulated in the Listing Rules and the Corporate
Governance Code regarding risk management and internal
control. We are dedicated to establishing and maintaining a risk
management and internal control system comprising policies and
procedures tailored for our business operations, with a continual
focus on improving these systems.

By establishing a comprehensive risk management system,
we enhance and refine our risk control processes to identify,
measure, analyze, and evaluate the various risks that may arise in
our business operations, and take timely and effective measures
for prevention and control. Currently, we have launched a digital
internal control platform system, facilitating data collection from
various systems to provide a reference for the comprehensive
management of the Group’s significant risks.

Gender %31

3 N
MW Female <&t
Male B
Tenure FRFS(EER
3
W 3-4 years 3-4F
More than 4 years 4 )\ E

L B 5 72 5 P B 122

HAKE ( EHRRD) R (REERTA) PEH
REIREERAEHNER, EMBERS. NS
#l. BEEGRRANEREEBEENZELHER
At EREENEREREIR, BMBAREILIR
HEESHRMNEBEENBRREFEMNERE
ERASEHRRE, ABNIRSETEZSRR.

EMNEBBEEHRKREERR, MELTERAR
ERRE, BeXEEPIREENSERRET
#El. HE. STETE, LEERRNREERN
TRETHEMEY. Bal, RS LBHFUR
RIERG, BRRESAREE, REEEER
EEERRARRHSEWKE,
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Risk Management System
AREERER

Provide professional knowledge and tools to identify  ¥EREERHEZLMBMNTE, BB

AGIETEERN risks through work plans and methodologies. BEEMTIESHRIAA EMRER, BB
of Defense

i i Enhance risk monitoring by delving deeper into  REFFALEB AR AR ZHE KN
F—EHE S business processes and conducting ongoing reviews  =s1Eig (TS @B R B ER IR,
of high-risk matters.

/'Second Line
SN Coordinate, guide and inspect the Group’s internal ~ #EER . BEMREAEENERIZH

:\“ = i control and risk management. EERETETIE,

Independently and objectively evaluate risk matters B ZHTENBHREARSEIE, 27
/ Third Line and conduct audits to enhance the efficiency of $—_ THERERHELER, HBHER
{ of Defense the first and second lines of risk defense, and  ejmaez iz

%EEB}‘;‘#{@%/ promote the systematic construction of the risk

management and control.

Risk Management Process

EMREERE

gg e Establish a comprehensive risk management o I 2EEMEIE/NG, [HEBEERFIW

team to collect risk information from relevant ERKRES, EhEEEREE. 24
departments, including ESG risks such as product L o

Risk Identification quality, information protection and operational

2\ Bex 58 ) risks.

RERCERRE ESG AR,

® The comprehensive risk management team proposes o 2 EERSIE/NERE Y AR SIEMRR
risk management solutions with input from functional FE2 BpACETPIIRME R NIPEEt

Beo
departments. The internal audit department assesses . o 2, N
the adequacy and appropriateness of the proposed BIFIsHa T REFESME, ERLE,

solutions.
Q ® Each functional departments executes the approved o ZESAEEIIFIEHRAIGEEMRAFT R,
L risk management solutions, assigning responsibility SRR ST ER R AR
. for risk control to specific positions or processes and e L = o e
Risk Response ensuring their implementation. BIWEBRT.

N

® The comprehensive risk management team o 2HEAKRESE/NAZRSEIRLEK

progressively establishes and refines an early warning o 7 e |5 == =
mechanism for material risks and an emergency BRBERHMRE S EDEIR

response mechanism for unexpected incidents. i,
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® The Audit Committee, operating under the Board,

oversees the implementation of the Company’s risk
management policies. It ensures the identification,
assessment, and control of risks involved in
business operations. In the event of significant risk
incidents, the Audit Committee should report to
the Board, analyze the causes thoroughly, clarify

EEETRNBIFZESTETRER
REEREEBRNER, LHERHE
Bl FHEMEHEREEDTROE
. ARESEAERERE, FFE
ERENEFTTRS. BHEES
RANEITIRE, BREEA, LET

\m

]

¥

responsible parties, and enforce accountability.

i
bl

Supervision and
Remediation

BEERKE

o

® We continuously perfect the risk management o JFRBE—SRNERFIE. BLER
system and consolidate risk prevention by FEREESEHTESR, =26

reviewing the management policies, optimizing " .
the management procedures, and promoting RERER, FEARMRRE,

management execution.

Internal Control M ERIE I

BABOREBELBEENNIER, BBHTEKRE
L INEREESREERIEAEREA KRR ESEE,
BFEBURNTZEFBRNES., BMAEBERERNRE
FERRRESERZABEBENEAEEEEE XA
R, B ZEGHELRERBBKREMIER, W
AT PN SREEESIE, YUBRERMK
RREHEBERRTS .

We are committed to establishing stringent internal procedures
and continuously optimizing our internal control system by
implementing measures such as risk assessment, strengthening
compliance review for internal controls, and enhancing overall risk
awareness. We utilize the Linglu Internal Control Platform System
to collect data from various systems in order to comprehensively
manage the Group's material risks. The Audit Committee
continuously monitors the implementation of relevant policies and
works with the internal audit department and senior management
to ensure that our policies and implementation are effective and
adequate.
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Business Ethics

AEERE

Management Concept

"Positivity" is one of our corporate culture philosophies, representing
an open and inclusive, positive and upward, and transparent and
sunny mechanism. We uphold a corporate culture of high ethical
standards, continually refine anti-corruption policies and regulations,
strengthen internal monitoring and reporting policies, provide
comprehensive employee integrity education and training, and
are dedicated to fostering a sunny, trustworthy, and transparent
business environment in collaboration with our business partners.
We strictly adhere to anti-monopoly laws and regulations, resolutely
maintaining market competition order and opposing any form of
monopolistic behavior. Meanwhile, we uphold the principles of
integrity and fairness to maintain a fair competitive environment in
the market.

Management Policy

We strictly adhere to the Company Law of the People’s Republic of
China, the Anti-Money Laundering Law of the People’s Republic of
China, the Anti-Unfair Competition Law of the People’s Republic of
China, the Provisional Regulations on the Prohibition of Commercial
Bribery, the U.S. Foreign Corrupt Practices Act, the U.K. Bribery Act
2010, and other anti-corruption laws and regulations. We maintain
a zero-tolerance policy towards corruption and are determined
to combat any form of potential corruption and bribery, including
bribery, kickbacks, excessive gifts, facilitation payments, extortion,
money laundering, and payments or quotations for improper
business benefits, with corresponding management measures to
address these issues.

We have established several policies and regulations related to
business ethics, including the Code of Anti-Corruption, the Policy
of Compliance and Accountability, the Rule of Conflict of Interest
Management, the Rule of Integrity Self-Discipline, and the Policy of
Complaint and Whistleblowing. By strengthening our institutional
framework, we standardize the Company's internal management
and employee conduct guidelines to prevent the occurrence of
fraudulent activities.

Management Practice
Integrity Commitment

We insist "zero-tolerance" towards anti-corruption and integrity
compliance. We have established anti-corruption management
requirements for our Directors, employees, suppliers, outsourced
personnel and other business partners, with stringent adherence
expected from all parties involved. MINISO joined the Trust and
Integrity Enterprise Alliance since 2018 and serves as a governing
member. Severe misconduct matters will be handled in accordance
with the Sharing Mechanism for the List of Discredited Persons in
the Trust and Integrity Enterprise Alliance.

EEER
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EOE. BEE CMBABKERNEEET . &
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2
5
3

HEQEANEETS. B, RARSHE

MAFRA, HETELFHRRBERE,

EEBR

HABEET (PEAREMBE LX) .
EANRHMBERERE)
RIEEBRFED .

=9

(=
(PEARFNER
(RARFELEEBRITRNYG

TRE). ZBICOBMRBEOE ) ARER (2010
FREBER)SEEER, HEBRKERA,
RRITEEOFANEBEBRANBERTR, 818
R, Ei0. BENEY. BRE. BEFHER.

HRABES A EERSENRETIRIREDN

TR, LHETHRNEEREE,

HMEILT — R R EERERNBERFE,

MAREEFEREN) . (BREBEFE) . (R
DEREEHE) . (RRARMENE ) R (R
FEEHE) F, BBTENEER, REQT

= /=

WENEEMESTRER, HESE

EEER
BERAGE

EREBRHGEEHRTH, BRBERKBRR
BRI NEE, RMNBLRESREERES.

TRIERE,

BE

f#t

EE. SMEABUREMESERFIHIERER
HREEER, YEREESNELERE, &L
BmET 2018 FMABHERE, MREHE
BEEV, IBRREHRENAETR, $RR

(BT EHBREARELZRG ) R1E,

MINISO e Environmental, Social and Governance Report
MINISO - I, HEREREE

26



For Directors and all employees: We have formulated the Code
of Business Conduct and Ethics, applicable to Directors, senior
management, and employees (including full-time, part-time,
consultative, or temporary), which includes anti-corruption
requirements such as conflicts of interest, gifts and gratuities,
and compliance with the U.S. Foreign Corrupt Practices Act.

For new employees: Upon joining the Company, new
employees must also sign the Letter of Commitment of
Integrity alongside their employment contracts.

For suppliers: In all business contracts, a signed Anti-
Commercial Bribery Notice must be included.

HHUESRERES: HIE (BXETRRER
SR, BRARES. SERER (BE=H.
b, AAMERREIE) , HhE3Fm
BR, BmREEE. BTXE OBINRBHE)
ERBEATRENR,

HEMES: MEIEMALIRLAERE
EHERNERR KT (BREMEERE) .

HEMER: MEEKERLASIEREN
(REEHEBRSHE) .

HHFIEAR: FAAME (EEEREBRISH

For store staff: All store staff (both in directly operated stores

and Miniso Retail Partner stores) must be aware of the Integrity AFIE) AEBNEME (HEESK) , 153
Contract and confirm their understanding by signature. b
Integrity Publicity BREE

We regularly conduct staff integrity training and multi-form EMEHRREERZSEIESFASEE, HEE
publicity to cultivate and strengthen employees' awareness of E%;ﬁ;}if‘{;)ﬁl{’ﬁﬂq%\%&% WHEBREE, B
anti-corruption and business integrity principles, emphasizing EE ¥ERIEHE. HERRENENRESERE
ethical and professional standards, business norms, and policy DB

construction.

Training =3

SRS

For new employees

ENBIENIRILTRESHRERE, AR (68
MEHE) . (AZEREEHE) R (RRE
RUXHIE) FEB, EMETNTEEREL
MEESRREENTH.

During onboarding training, we have included courses
on integrity and compliance. We publicize the Policy of
Compliance and Accountability, the Rule of Conflict of Interest
Management, and the Rule of Integrity Self-Discipline to new
employees so that they are well-informed about the relevant
policies and strengthening their consciousness for integrity
principles.
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For Directors and management-level employees

To reinforce anti-corruption management, they participate in
regular meetings where we discuss typical violation cases,
emphasize the company's anti-corruption requirements, and
publicize reporting channels.

HEEEREEERAINRES

BB2MERGH, BRAZBRRP. BAL
SREBEBRRAHRBRESHN, MERE
BEE,

For store staff SRR

Both offline and online trainings are conducted for all store
staff, focusing on the culture of integrity and compliance
publicity, store shrinkage and inventory management. For
store managers and reserve store managers, we offer the
"Compliance Lecture" training along with an integrity pledge.

Publicity

HEFABIEE, MERGTHRLEN, BHIRE
BREHEERAXHUER FIERENEFEES
HRERRFEER, R 'TaRXEE, 5l

BEHESE.

E==3
=

Ll

We have launched the "Integrity MINISO" Wechat Official
Account, where we regularly publish integrity journals and
share anti-corruption comics and books.

HH TRESR ARR, EMBEHAEH
=

T, InERBEE. EES.

Anti-Corruption Audit

Our Audit Center conducts audits and reviews related to anti-
corruption and business ethics across all business segments and
subsidiaries at least once annually. The Audit Center reports to
the Group’s Chief Risk Control Officer and submit an annual audit
plan to the Audit Committee each year.

To strengthen compliance and asset management of retail
stores and to prevent dishonest behaviors such as cashier
fraud, inventory discrepancies and data falsification, the
Group’s Audit Center carries out routine store inspections and
special inventories checks for both directly operated stores
and MINISO Retail Partner stores. The audit scope includes
process compliance, account and actual consistency, security
management, cash management, inventory management, etc.
Essential checks also involve whether the Integrity Contract is
signed by all employees and displayed, the status of integrity
culture learning, and the implementation of integrity and
compliance measures. The Audit Center conducts routine checks
on stores based on the Compliance Inspection Checklist and
regular inventory audits for such stores according to policies such
as the Store Audit Compliance and Stocktaking Policy and the
TOP TOY Store Stocktaking Plan, to ensure business processes
adhere to management standards. During the Reporting Period,
the stocktaking checks were completed as planned, with
1,756 domestic store checks and 217 overseas store checks
conducted.
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Monitoring and Reporting Mechanisms

We welcome supervision from all stakeholders and have
established and publicized multiple reporting channels, such
as phone, email, mail, WeChat official account and website.
Meanwhile, we have also included these reporting channels in
our business cards and have set up a pop-up alerts for the fraud
complaint reporting and the whistleblower rewarding mechanism
in our internal systems. For suppliers, we have set up a dedicated
WeChat account for monitoring and reporting, managed directly
by the Chief Risk Control Officer to facilitate communication.
Additionally, the Company's founder has personally established
a "10 Million Anti-Corruption Incentive Fund" to reward reports of
dishonest behaviors such as commercial bribery, corruption, and
infringement on the interests of the Company.

We have formulated the Policy of Complaint and Whistleblowing,
the Policy of Compliance and Accountability, and the Rule of
Case Investigation Process to formalize provisions concerning
reporting matters, methods, and procedures. We encourage real-
name whistleblowing and welcome anonymous reporting as well.
To protect whistleblowers, all complaints and reported information
are managed independently by the relevant responsible person,
with all case data archived and managed by the relevant
departments. The identity of the reporter is confidential and
strictly prohibited from leaking.

A\

BEERERET

BMERESSASERTEE, RIS ARSE
BIRE, WEF. EFEH. 4. MELRR.
BinE., B, RAEEBEARPORERERSE,
TEAREBNIRRPRE B E HOFERFE
BRERBBEARTES. HRMHER, RMAR
ERERERNEANMERE, HEFARERR
B, ERBERE, i, AFEBAEUEA
BHRHEMY 11000 BERBEBMESE, , ARER
HRBEER. 858K REAIFRTRER
HETRORR,

B (RERBHRHE) . (GRBEHE) R (£
HRERE) PHERFE, BHROX. BRRRE
FETHECNE. RMUZBERRE, TEZE
Z8E. REREZBA, MERFERERHEERH
BEANBYERE, FERGENIBEBEMRMAMEFE
EE, BERANGCRYUBKE, BREHE.

Public Reporting Channels for Anti-Corruption
RESFSRERAMRE

Reporting Address for Mail: Audit Center, M Plaza, No. 109, Pazhou Avenue, Haizhu District,

Guangzhou, Guangdong Province, China

@

Reporting Email: jubao@miniso.com
EREREFE . jubao@miniso.com

Reporting Hotline: +(86) 20-32306713
BLIREAE: +(86) 20-32306713

MIEARIRER: THERE
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Highlights and Cases REREN

ESG performance highlights during the Reporting Period
REHRR ESG &N

We did not experience any litigation cases involving BMRBERMERES. HE.
corruption, bribery, extortion, fraud, or illegal money RAEEERIFIARME,
laundering.

We conducted a total of 293 online and offline HMEEENISRES. SEAS. SES
trainings on integrity, compliance and anti- . _ e A
corruption for all domestic and overseas employees, BARREBPIEABRRAE. SRRRE

outsourced personnel, and staff in stores operated Bs _F R4 T iEE 4 293 5%, 1t 13,541
under the MINISO Retail Partner model and

ey
distributor model, with a total of 13,541 participants, ~ *° X

=~7<o

We conducted a total of 52 anti-corruption trainings, HMEEREMIEINES 52 17k, 5t 4,678
with a total of 4,678 participants. ANRZ BT,

Among them, 106 senior management level and Ho, SHREBERIIRN ENEEZSHREH
above employees participated in the anti-corruption #2321 106 A,
training.

m Integrity and Trust Promotion Conference Held by MINISO on “International Anti-Corruption Day”
EREERE ) SABRETRRNEEHAR

MINISO organized an integrity and trust promotion conference &M% "BHRKREKA ) #1777 IEBIYK,

themed "Uphold Integrity, Embrace Enlightenment" on DEXE, BTENERNESEAS, &8
"International Anti-Corruption Day" encouraging our internal NHET. HEFUREMAESABERRE

employees, suppliers, and other business partners to
actively engage in MINISO’s integrity management system to
collectively combat corruption, job-related crimes, and other
violations and illegal activities. We also shared cases of
bribery and corruption with compliance reporting channels,
to call on suppliers to adhere to the culture of integrity and
establish a strong compliance foundation.

HERERAUGKEENEERR PR, £EHT
EREMNBHELRESER. BETR. BE,
EMEDZETRHERBERFIRESRBERE,
FREERETHEXN, REEREE.
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Intellectual Property

HII 65k EE 4

Management Concept

We attach great importance to protecting intellectual property
and are committed to integrating the protection of intellectual
property into our daily operations to protect our innovations and
safeguard our brand reputation.

Management Policy

We comply with legal and regulatory requirements such as the
Trademark Law of the People’s Republic of China, the Patent
Law of the People’s Republic of China, and the Copyright Law of
the People’s Republic of China. To achieve effective protection
of intellectual property through continuous optimization of
management processes, we have formulated a series of
management policies related to intellectual property protection,
including the Intellectual Property Integrated Management
Measures.

EHES

EMBEERNAERRELF, LBAIREANH
ERRENERIFRABEEEED, EGERE
TEAFRRNEERRBE,

EEHER

EMET (PEARKEAMEERE) . (PEAR
HHMBEERZE) R (PEAREMBEZEREEL) F
ERERER, LEHE(MAERGSEEINE)
SR ERANHERRENTENE, NBBH
BENERERRE, BERVBNAEENERRE,
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Management Practice

Our trademarks, brand names, and other intellectual properties,
such as patents for product designs, are precious to us. We
have taken various measures to protect our intellectual property,
including patent exploration, product patent application, copyright
registration for artistic works, brand trademark development,
and defense against infringement of intellectual properties. For
instance, we meticulously manage the entire process for TOP
TOY's self-owned IP image copyrights, including processes such
as trademark and copyright registration, licensing contract setup,
product selection, and review of licensed materials, to mitigate
potential risks in IP licensing collaborations.

We also focus on protecting our partner's intellectual property
rights during strategic cooperation and co-branding development,
specifying the rights and obligations as well as the ownership
of intellectual property through cooperation contracts. We
strictly use our partner's intellectual property within the scope of
authorization, and will offer support in defending their intellectual
properties against infringement.

To avoid infringing on others' intellectual property, our legal team
conducts intellectual property searches and analysis based on
the design drafts during the product design phase, and provides
feedback to minimize potential intellectual property risks as much
as possible.

Furthermore, to enhance employees' awareness of intellectual
property protection and reduce the risk of intellectual property
infringement in product development, we have conducted several
rounds of internal training on intellectual property protection
during the Reporting Period, including training on the Trademark
Basics and Trademark Naming Rules, the Patent Process and
Risk Control Training, the Preparation of Technical Disclosure
Document for Software Patent Application, the Training on IT
Patent Exploration Preparation of Technical Disclosure Document,
the Key Points for the Application of Design Patents for Products,
the Intellectual Property Protection and Risk Defense for Product
Designs and the Judgment of Trademark Similarity.

EEHE

HANEEZE. RESBREGMMEBERE (NEER
REHEBNER) HRMAEZHEE, HRESME
ERE, RMXRT —RIRETE, BESHE
. EmSFPHE. ENERREST. mEEE
HRRENHEESBILBETHES, flmn, B
R TOP TOY By BF IP XZ MM, HESZEM.
[RiEERE. BESANRE. SERENRE &
ERENHNSREHET SEERE, RALRE
IP FESEDURELRNARBE,

AT TTEIEERREF. aEB2RTERED
RESELTNANHEE, BERESFEERNES
BHEFZBURNBEERE, REERELEER
NERSERMBERE, YESESNHEESE
TR AKERER BN

RERELRMAMHEE, EEMSRETER, &%
BRGEEERRGIBETNREERRE. LR
HREE, BURRREENNREERR.

5, RERESHNNBERNRESHE. BRE
EmRARNNSERRERR, RESHN, HMAH
HAHERRERRTZRAEE, 8F (BF
EREERnERA) . (FFRREERZEIN) .
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M (EREMAE) FiE3l.
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Highlights and Cases REREH

ESG performance highlights during the Reporting Period
REMRE ESG EX

During the Reporting Period, we have submitted applications for 281 trademarks, 45
patents and 117 copyrights.

BEHR, BMHLRKR 281 EHER. 45 BEFR 117 BERENBE.

As of the end of the Reporting Period, we have a total of 1,785 trademarks, 327 patents

® and 655 copyrights.

HERSHR, HMALFE 1,785 EFIR. 327 IHEFK 655 HRHE,

Trademarks E#1E Patents ZEF| Copyrights h#E

32

@4
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MW China oE B Design Patents SRR W Artwork ES G
[/l Overseas &4h [ Utility Models Patents & 3B EF| [ Software Copyrights #R{-Z{EHE
Invention Patents IZEEF
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Quality First to Create Good Things for Life

oo 8375 5t RIS 4B IF Y

Quality is paramount for a beautiful life. We continuously
provide consumers with high-quality and affordable products,
and consistently enhance our quality assurance closed-loop
system. Leveraging diverse product designs, an efficient and
rapid supply chain, and robust digital operational capabilities,
we are committed to creating a relaxing and enjoyable shopping
experience, allowing everyone to enjoy the small joys in life.

Material Topics in This Section

® Product Responsibility
® Chemical Safety
® |Information Security and Customer Privacy Protection

® Marketing and Services

Response to the SDGs

9 INDUSTRY, INNOVATION 12 1 PEACE, JUSTICE 1 PARTNERSHIPS
AND INFRASTRUCTURE CONSUMPTION AND STRONG FOR THE GOALS
; ANDPRODUCTION INSTITUTIONS i
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Product Responsibility
ERTE
Management Concept

Our product strategy focuses on "Playful, Appealing, and Useful",
with "high appeal, high quality, and high affordability" as the
core of every product in MINISO's extensive product range. We
are committed to offering consumers reliable and high-quality
products, and strive to make life more enjoyable through our
quality products and services.

Management Policy

We are committed to providing high-quality products to
consumers worldwide. We strictly adhere to laws and
regulations in the markets where we sell our products such
as the Product Quality Law of the People's Republic of China,
the Consumers Rights and Interests Protection Law of the
People’s Republic of China, the Food Safety Law of the
People’s Republic of China, the Cosmetics Supervision and
Administration Regulation,the GB 4806.7-2023 National Food
Safety Standard for Plastic Materials and Articles in Contact
with Food, the Regulations on the Administration of Compulsory
Product Certification, the GB 4943.1-2022 Audio/Video,
Information and Communication Technology Equipment—Part
1: Safety Requirements, the GB 31241-2022 Safety Technical
Specification for Lithium lon Batteries and Battery Packs for
Portable Electronic Devices, the GB 4706.1-2005 Safety of
Household and Similar Electrical Appliances, the GB/T 26701-
2011 General Technical Requirements for Model Products, the
GB 6675-2014 Toys Safety, the European Toy Safety Directive,
the General Product Safety Directive, the Regulation (EC)
No 1907/2006 - Registration,Evaluation, Authorisation and
Restriction of Chemicals (REACH), the US Consumer Product
Safety Improvement Act (CPSIA), the Standard Consumer Safety
Specification for Toy Safety (ASTM F963-23), and the California
Proposition 65 (CAB5) .

We have established a comprehensive monitoring system to
track regulatory changes related to product quality, ingredients
and safety, enabling us to review changes in regulations and
make timely adjustments to ensure the compliance of our
products both domestically and internationally. Additionally,
we have formulated internal management policies, such as the
New Product Development Quality Management Process, the
Product Compliance Testing Report Review Process, the General
Standards for Product Inspection, and the Product Factory
Testing Process and Requirements, to ensure our products meet
the highest quality standards. We have incorporated strict quality
assurance and control procedures into the quality management of
our products’ entire lifecycle quality management, and prudently
managing every aspect from the quality of raw materials to
production, packaging, delivery, storage, and distribution.

MINISO e Environmental, Social and Governance Report
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Management Practice
EEHRE

¢ We identify potential product categories that o
resonate with consumer needs and interests
by analyzing market trends, industry insights,
and consumer preferences.

Insights

ERTHBE. TRREERREEERE,
HAHEEMBE. MREBNEEER
5l

* Before onboarding potential suppliers, our quality team O
conducts an initial assessment and invites third-party
organizations to perform independent audits of the
suppliers' quality control capabilities.

SINEEMERN, E8E 4
DRI C :  Supplier
: Development :

ESHRBHUEEEEL Qe
BB TE B .. 5

)

¢ \We evaluate the initial design of U
products, taking into account compliance
requirements and consumer experience,
and provide feedback on potential risks to
the R&D department for proactive design
improvements.

HERNVBERGHETHME, ERER
BEXRREEERR, BEERBRREE
HIREFI, WHRREHREANAENRE

* We focus on pre-production samples; mass production o
can only commence after the pre-production samples
have met the required standards.

¢ \We conduct on-site audits of factories' quality o
management systems to ensure the stable operation of
facilities, equipment, and quality management systems.

BIEERR, ERRERNS
DR, HORRtELEE

RirEn I REEEERR,
BRRIE. REREEEER
REBEEST

J

e Based on the "1+1+1" Quality Control

4 > Mechanism, we strictly conduct random
_.-":'Sampling and.."'-, inspections of raw materials and finished

: Inspection : products in stores, warehouses, and factory
WLl  cvery month. These samples will be sent to
authoritative third-party labs for testing and
l verification then.

RiE T1+41+7, EEEEEE, BRIKHIT
BREMKE. BERIBREHEMM
miEfTHEM AR, WIXRERE=TER
EETRRRE

* \We organize and analyze market feedback, incorporating D
targeted improvements based on consumer feedback,
and apply these insights to future product development
processes.

N

EBRANTHRE, R I,
BEERFAREMENRE, I on Market

Ak 3R By EE 2 Nap i Feedback
ERARRRNERBIZBRED EEJET‘Ei%lﬁlﬁﬁ

Product Lifecycle Quality Management Process

ERsEaBRESEERE
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Product Innovation

We strive to meet consumers’ evolving needs by providing diverse
products. Our product development process is deeply rooted in
consumer preferences, making it essential for product innovation
to swiftly sense and adapt to changing consumer preferences. We
actively engage with consumers through various channels such as
the MINISO membership program, WeChat Mini Program, third-
party e-commerce platforms, O20 platforms, and WeChat-based
store communities. We leverage intelligent consumer analysis
technology and robust data analysis capabilities to capture the
latest consumption trends and generate consumer insights to
guide and test our product designs and combinations.

We work closely with designers and suppliers to achieve dynamic
product development and frequent new product launches. Our
co-branding collaborations with IP licensors of popular brands
have expanded our product design possibilities and increased
brand awareness. Additionally, we collaborate with talented
independent artists to develop new IPs into trendy IP products.

Meanwhile, we announced the upgrade of our "Global Product
Innovation Center" and are currently establishing four design
centers across China, the United States, Japan, and South Korea.
These centers will enable us to deliver more regionally tailored
and professionally designed products. We will focus on three key
innovation capabilities, insight, design, and technology, to create
more "Playful, Appealing, and Useful" products for consumers.

Product Quality Management

Our quality control team is involved throughout the entire product
development process, conducting multiple rounds of quality
inspections. To manage product quality more systematically, we
have developed and fully implemented a digital quality control
system, integrating every step of the product lifecycle quality
management into the online system, achieving standardization
and visibility of the quality inspection procedures. We have
established a "1+1+1" Quality Control Mechanism, with triple
checks on product quality to ensure that all products sold meet
safety and quality standards. For example, for certain categories,
we require suppliers to regularly conduct sample tests and verify
raw materials and components, providing test reports to our
quality department for record-keeping; upon submitting a delivery
request, suppliers must also provide material test reports, material
consistency declarations, supplier self-inspection reports, and
quality assurance letters, among other documents.

MINISO e Environmental, Social and Governance Report
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To further enhance product quality control, we aim to increase the
frequency and number of quality audits for each product category
annually. During the Reporting Period, we conducted 903 external
quality audits on our products.

v

| |

Our quality team monitored Third-party organizations

L AR L ALY RA T AL LA A A RA A Y7

S z
g . National Sampling and Inspection International Authoritative §
g Interna:il Qu:llty Team Task Executing Agencies Testing Organizations g
= RERE S E X BRI HITHAS B B LA S =
R R T e O S

REFHERERESE, RMNBESEHEEMNS
EnmBlEE8RAERRE. RBRSHN, &
FIRE mix 2/ EDE EFER LS 903 IR,

\}

|

Third-party testing organizations

our post-market products. tasked with national sampling were designated to conduct

EMNEEERE EHEE

O M 2= da g .
mmIETIRA out sampling.

inspections were invited as premarket testing of products.
“mystery customers” to carry

BEEE=TRUKEHERETLE
AT

B AEERMREBNE=S
WS THWES, , BB

EITHAR

“1+1+1” Quality Control Mechanism of MINISO
ZRESR M+1+1, BESEHE

In addition, we are committed to enhancing the influence of
MINISO, particularly in terms of quality. During the Reporting
Period, MINISO actively participated in the formulation of various
industry standards, including the Group Standard of General
Rules for Food Toys, the Group Standard of Daily Disposable
Pants (T/GDBX 067-2022), and the Group Standard of Hair
Products Fluffing Spray, which have been officially released.
These new standards fill the gaps in current standards for new
product categories and contribute to the healthy and rapid
development of the industry.

MINISO e Environmental, Social and Governance Report
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Product Recall

We continuously track and manage the quality of sold products,
as well as establish and refine the product recall mechanism.
Should we identify any quality issues or potential adverse effects on
consumer safety and health due to design or manufacturing defects
in the products, we will recall in accordance with the Miniso Product
Recall Management Procedures to minimize or avoid consumer
losses. Upon receiving information about the problematic product,
the product quality control team will organize an inter-departmental
product assessment, determine the recall level for the products and
activate the recall within 48 hours. Meanwhile, our customer service
team will communicate with consumers in a timely manner, the
operations team will quickly address the recalled shelf products in
stores, and the logistics team will ensure the recalled products are
properly inventoried. Additionally, the product quality control team is
responsible for leading quality incident investigations and conducting
post-mortem reviews to prevent the recurrence of similar issues,
ensuring continuous improvement in product quality.

Highlights and Cases

ESG performance highlights during the Reporting Period

IREHIREL ESG &M

0 major quality incidents

CA

EXEESHOE

Conducted supplier unannounced
inspections more than 400 times

RRAEERTRE 400 £RIX

i

MINISO e Environmental, Social and Governance Report
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KRR

The quality team conducted more than
2,400 quality inspections

BEEEKMARESRA 2,400 £RIX

Conducted 903 external quality audits of
products

EmERIMIEERZILET 903 X
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Quality-Related Honors and Awards during the Reporting Period
=3

REHAREEEHEARERRIR
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Top Diffuser Top Diffuser Design
F B/ MINISO 4 G{fh/MINISO

MINISO's products won awards in the 2023 fragrance
and perfume "Golden Osmanthus Awards" held by the
China Household Chemicals Industry Association

ZRERERETEEAHIHE 2023
FEFEK 'S8, FRPER

TOP TOY's Kuromi Semi-
Mechanical Toy Bricks

MINISQO's Disney-Pixar Sullivan
Collection Super Soft Plush Toy (
Mike Wazowski )

MINISO- B+ 2 fZ Fe di#k Al X R TOP TOY BSS&KEEA
HIBREMBEHAT (KIR(F) B2 N

The products of MINISO and TOP TOY were selected as the
"Upgraded and Innovative Product" in the 2023
China Toy and Infant Products Industry

ZRIERKR TOP TOY MESRABIANE 2023 4
PEIENBERMTE "FHRAMLIFER

Testing the Boron in Crystal Slime Toy Products

KR RHRAES PSS RETRE

During the Reporting Period, MINISO launched crystal slime

toy products in the Chinese market.

Crystal slime products are prone to exceeding the safety
standards for heavy metal boron, which is a key issue in toy
safety recalls in Europe and the United States. The current
Chinese toy regulations GB 6675 series do not mandate the
testing of boron element. However, concerning children's
health and with a responsible attitude towards consumers,
we have added testing for heavy metal boron according to

REHAN, FAERECQENTSELKSR
mEEM.

KBRERBSHRESEMITRBENER,
EREMERRAEREBEMNERKE, RIT
BERITE AR GB 6675 A5 R EMEIER
REMTR, BEERHRAERENRETREHE
EEEEENEE, RMZREERAEN 71-3
ZEEMBESEM TR, EHEERE
BbREMERRMNER.

the EU toy EN 71-3 standard, ensuring that consumers can

use our products with confidence and safety.

Crystal Slime Products
KBRER

MINISO e Environmental, Social and Governance Report
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The " Global Development Plan for Chinese Culture Innovation" and the Promotion of China Chic

M ESRIFT IR RETE ) RENH X IEHE

In 2023, we initiated the "Global Development Plan for
Chinese Culture Innovation" in collaboration with Xinhua
News App, aiming to blend traditional Chinese culture with
trendy consumer products. The plan focuses on product
innovation to promote a fashionable and international
expression of Chinese culture. In September 2023, we
introduced the "Chinese Intangible Cultural Heritage"
series, combining intangible cultural heritage such as Nv
Shu (women's script), kites, and paper-cutting with various
product categories like fragrance, cultural and creative
products, and pets. This infusion of trendy traditional
Chinese culture in modern products also provides another
template for the daily, fun, and trendy expression of
intangible cultural heritage.

In addition, we integrate Chinese traditional culture with
global fashion trends while combining local cultural
characteristics to establish city image stores with Chinese
cultural elements.

i B3 < E
X

sos || it B XINHUA NEWS XINHUA NEWS

Intangible Cultural Heritage Intangible Cultural Heritage Intangible Cultural Heritage
Hardcover Notebook with
Gold Foil and Hollow Carving

FHERIZEBTHEAR

Pet Leash
EERTIEYZES| A

Paper Fan

IFERIER

>< [ #iEt &P
R B2 BB xiNHUA NEWS
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MINISO Taiyuan City Image Sore
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<R A."E
MINISO’s Chinese-style Themed
Langtou Village, Guangzhou
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Store in the Ancient Town of
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MINISO Brand Monthly Product Experience Improvement Project

ZABREE A EERERNEEE

We are attentive to consumer feedback and continuously
enhance our products’ quality and user experience by
implementing new technologies and materials.

In 2023, we initiated product experience improvement
projects for 36 core categories, including crystal diffusers,
daily disposable pants, dried meat, and charging kits.

Taking the block storage as an example, after receiving
feedback from stores and consumers about handle damage,
we optimized the structure of the handle, revised the mold,
and added a protective layer of pearl cotton to the handle
area of the packaging to further strengthen the product's
resistance to external forces. As of the end of the Reporting
Period, we have tracked over 10,000 block storage products
that have been produced and sold, and no handle damage
has been reported after the improvements.

Product Diagram of the Block Storage

T3 5 /INBUR E e

EMABLCREBEEE LE, BBXAHNIEN
FMHSREREBKERRE, RABFE
iR,

2023 5, FHMIEtH 36 AROEERRERE
BRUEERE, BFEREEE. AME. AMH.
REEES.

I RNARE, BMAEREIPIEMEES
RELFEREE, RHHEFNEBETE
b, EMERTER, TELFHLINOEE
EDHRETRE, E—SHEETERINN
SBE. HIEREHKR, HFAHER 10,000 4
ERGELETHENBIBT BN ERE
TR, RERRBREERICFRENER.

Before Product Improvement
ERSEN

After Product Improvement

EmSER
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TOP TOY Brand Established Engineering Team and Quality Control ("QC") Team to Enhance the Quality Management of

Toy Bricks

TOP TOY miiE TREEKRREEEH ( 1QC) ) B, IARAEEEE

During the Reporting Period, TOP TOY established a QC

team, an inspection team and an after-sales replacement
team in Chenghai, Shantou, the centralized production area
of toy bricks, to strengthen the quality control of the toy

brick products.

For new products, the QC team intervenes at the beginning

of the production schedule to carry out pre-production, in-

production and post-production inspections on bricks,

auxiliary materials, packaging, and processes. During
the later stages of product design, the engineering team

intervenes to validate and optimize the structure, cross-

check the bill of materials with suppliers, and assess and
adjust the process complexity. In terms of color accuracy, we
assign dedicated staff for on-site or online color matching to

ensure the consistency of product and packaging colors with

the design. QC personnel are stationed on-site throughout
the production process, conducting random inspections

at every stage, from injection molding to finished products

to promptly identify and improve any quality risk during

production.

For the reproduction of existing SKUs and externally
procured products, the QC team also ensures that every
shipment is inspected. With the establishment of an after-
sales replacement team at the production base, if a spare
parts specialist receives a request for spare parts, they can
quickly send out spare parts from the source manufacturer,
enhancing the speed of response to consumer needs.

HREHA, TOP TOY mmEAERAEESE DI
FEEMI QC Eik. RREKMERHGE
B, M7 RARENEEEE.

HRFER, QC BREERIMEEZNM
ERENN, HE4, @8, 8k IT2FK
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QCAEERHEE, #IBINANSERE
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ERRVRE .,

HRRA SKU MBEERIIRER, QC B
NEREELR, RAEEEREMRIEERH
HEKE, NEGERRESFHEERX, O
ERARBEBRRESHEM, RATHHEE
ETRNEBRRE,

Raw Material Formula Adjustment of TOP TOY Brand's Products
TOP TOY miEEmFERBEHRE

In 2023, in response to consumer feedback regarding the
hardness and tight fit of block bricks, TOP TOY brand
collaborated with the upstream supply chain to readjust the
ABS material formula. We replaced the ABS formula across
all production lines, enhancing key performance indicators
such as the softness, fit, and assembly of the block bricks to
industry-leading levels, significantly improving the consumer
experience with the brick assembly.

2023 5, TOP TOY mIgst#iEEE REBNTE
AEEBE, REBEMIRIRE, 8 EtEsE
E1F, ¥ ABS BREAETEHNRAE, HEe
CERTIRABS BRES, FEAEGREE.
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FKF, RAKESHEEBEHBEANER,
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Chemical Safety
HEnt:

Management Concept

MINISO is well aware of the importance of chemical safety
management and takes effective control measures throughout
the product design, development, and manufacturing processes.
We strictly manage the use of chemicals and prohibit suppliers
from using hazardous chemicals in the production process.
Together with our production partners, we actively promote the
use of environmentally friendly materials to reduce health, safety,
and environmental risks associated with chemicals, fulfilling our
commitment to quality and sustainable development.

Management Policy

We strictly comply with applicable chemical safety laws and
regulations in the countries or regions where we operate and sell our
products, such as the Regulation (EC) No 1907/2006 - Registration,
Evaluation, Authorisation and Restriction of Chemicals (REACH),
the Restriction of Hazardous Substances Directive (RoHS), and the
California Proposition 65 (CAB5), which regulate the standards of
prohibition and restriction of chemicals, to provide consumers with
healthy and safe products. At the same time, we actively focus on
the environmental impact of chemicals and strive to prevent and
mitigate environmental pollution.

As we operate in multiple countries and regions globally, to
better advance the process and standardized management of
MINISO's chemical substance, we have compiled policies such
as the Testing Manual, the MINISO Prohibited and Restricted
Substances List in Cosmetics Products, the MINISO International
Cosmetic Quality Standards - Risk Substance Control Manual
and MINISO International Cosmetic Quality Standards - Risk
Substance Control Manual, based on the highest requirements in
the relevant laws and standards of different countries and regions.
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Management Practice

Chemical Identification

We have stringent requirements for the chemical materials used
in our products and have listed the substances that are prohibited
or restricted in relevant product categories through our Testing
Manual, MINISO Prohibited and Restricted Substances List in
Cosmetics Products, and MINISO International Cosmetic Quality
Standards - Risk Substance Control Manual. As of the end of the
Reporting Period, we have identified 1,711 prohibited substances,
513 restricted substances, and 249 substances of high concern.

During the product manufacturing process, we specify the list of
prohibited and restricted substances for each product category.
For instance, in the cosmetics category, high-risk chemicals such
as titanium dioxide, asbestos, formaldehyde, and diethylene
glycol are strictly prohibited; chemicals like triethanolamine,
cocamideMEA, and lauramideMEA should be minimized and
gradually replaced.

Chemical Assessment

During the product development stage, MINISO incorporates
the safety risks of chemicals to consumers into its assessments.
We clearly state that our products prohibit the use of hazardous
chemical substance to ensure the safety and environmental
friendliness of product ingredients. In the product development
process, we require suppliers to report the chemical materials used
in product development through the digital system. If the developed
product involves the use of prohibited hazardous chemical
substances identified by MINISO, the system will automatically alert
that such substances cannot be used in this category, allowing for
the identification and removal of high-risk chemicals before mass
production.

In addition, we require our suppliers to strictly comply with the
requirements of prohibited and restricted substances list, control
the raw materials used, and ensure that the manufacturing process
does not involve any prohibited chemical substances. For high-risk
products, we require suppliers to provide a Material Safety Data
Sheet ("MSDS"). As of the end of the Reporting Period, 23% of our
SKUs had MSDS on file. For cosmetic products, we require suppliers
to provide a Certificate of Analysis ("COA"). Meanwhile, through our
"1+1+1" Quality Control Mechanism, we conduct multiple rounds
of testing on finished products to ensure they do not contain any
toxic or hazardous chemical substances prohibited by laws and
regulations, while strictly tracking and controlling product safety and
stability.
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Chemical Substance Disclosure and Phase-out

We disclose the main materials and complete formulas for most
of our products, identify high-concern substances contained in
the product formulas to enhance transparency. This ensures that
consumers can understand the materials used in the products.

In accordance with applicable regulations and industry standards, we
have compiled a list of high-risk chemical categories that need to be
reduced or prohibited, including lead, cadmium, formaldehyde, flame
retardants, and sensitizing dispersants, allergenic disperse dyes.
Additionally, we commit to not developing products and accessories
using melamine materials (such as melamine and melamine
ware), not using PC plastic in children's food contact products
and accessories, and require suppliers to sign corresponding
commitments.

Furthermore, we are gradually reducing and ultimately eliminating
the use of hazardous and restricted chemicals. During the Reporting
Period, we formulated high-risk chemical phase-out plans for
cosmetics and food.

Substituting PC with Tritan Plastic

We plan to gradually phase out the use of PC plastics and
replace them with Tritan plastic, which is safer and free of
bisphenol A, to promote green ecological development and
consumer health. During the Reporting Period, we have
developed 22 SKUs of Tritan plastic cups. At the development
stage of plastic cups, the proportion of Tritan products has
exceeded that of PC products.
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Microplastics

In October 2023, the European Union revised and issued Annex
XVII of the REACH, redefining Synthetic Polymer Microparticles
("SPM") and stipulating prohibited and restricted scenarios, as
well as transition periods. The updated regulation aims to limit
the release of microplastics and related products within the EU to
reduce environmental pollution caused by microplastics. MINISO
conducted a comprehensive review of the products affected by
the regulation, and established effective formula and material
transition plans, ensuring the development of new products sold
in European Union strictly in line with the new requirements.

R

2023 % 10 B, REACH BIB 44 XVII 85T 3%,
BRBHASNRESWMAAL ( THMER, ) 7 TE
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BRBREERMSERETERMER, HIE

THIBERMES . MRIRETE, E%%éw
BRBIFNE & B IS BRI R Bk AT.

MINISO e Environmental, Social and Governance Report

MINISO - i, HEREERRE 46



Highlights and Cases REREN

ESG performance highlights during the Reporting Period
REHRE ESG &N

As of the end of the Reporting Period, all products developed and sold under

TOP TOY brand did net involve any use of any high-risk or controversial chemical
substances and materials.

HERRSHR, TOP TOY mIEFERBER LHER, REREASESAKRIRMELE
mM ERME

During the Reporting Period, we have developed 22 SKUs of Tritan plastic cups.

WmERR, HMHMET 22 7% SKU 9 Tritan BB,

Information Security and Customer Privacy Protection

ERREREFRBIIRE

Management Concept EHER

Securing the safety of information assets is a critical task, and we EREREENRZR2R—EHEETHE, RMERT
have established a comprehensive information security and privacy SENEELEREMNREALGLZE, BRERS
protection organizational structure. We actively obtain information B RN EEEN TR S B,
security certifications and have formulated sound information R EREGENEZEAACEELRRS,
security policies and management systems to take effective

measures to protect consumers' personal information privacy and

security.
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Management Policy

We strictly comply with relevant laws and regulations such as
the Cybersecurity Law, the Data Security Law, and the Personal
Information Protection Law, and have established a complete
organizational structure for information security and privacy
protection. We have formulated multiple policies such as the
Information Security and Privacy Protection Management Policy,
the Data Outbound Transmission Management Regulation, and
the Supplier Security Management Regulation to provide clear
guidelines for daily information security practices. At the same time,
we have developed emergency plans for sudden incidents, including
the Response Procedure to Personal Information Leakage Incidents
and the Emergency Plan for Personal Information Leakage Incidents.

EEHER

HMBIEET(MRTER). (BEREE))R(E
AERRER) SHEZERER, UBITENE
BzeRkBELRERERE, RACHE (FRR
SHFBAREEERE) . (RBLURENEER
) R (HEEREERE) SSHER, RA
BERRERELFRAFWNGES, RItR,
EMFEIET (BEAGRMEEHEERRF )R (E
AMERHMEZHEISER), RRESHFEER
SEER

Management Practice

Organizational Structure for Information Security
and Privacy Protection

We have established an information security and privacy protection
organizational structure composed of decision-making, management,
execution, and various relevant external support teams. We have
set up an Information Security and Privacy Protection Management
Office to lead the management of information security and privacy
protection and to act on related decisions. In addition, human
resources, legal, and internal audit teams also join the information
security and privacy protection organizational structure as internal
support and supervision units to ensure that decisions under this
structure are implemented and properly supervised.

MINISO e Environmental, Social and Governance Report
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Interdepartmental
Information
Security and
Privacy Protection
Management Office
BEFIERRERE

RESEMAE

Information Security
Management Team

EREELEE/NE

Information Security
Working Group
BREE2IE/MNE

Review of related work

EREREIE

Decision-making level:

Responsible for determining the organization’s
information security and privacy protection
objectives, policies, and overall implementation

plan. Approving and guiding the relevant policies,
systems, processes, and other documents related
to the organization's information security and privacy
protection. Supervising the handling of information
security and privacy protection risks.

REE:
EEREHANEERS
EAEFAMREEZE. HEHA
MBEMAR, BEGN
ERRLEEFARERR
BUR. #IE. mESE
ETHEMAEE, HER
R EEARERRNE
BETRE,

Management level: EEE:

Responsible for implementing the guidelines and ESELAEREFENS
policies formulated by the decision-making level $t. BESHEIZEBE
into the work of various functional departments or NP R EREY TIE
business segments. t,

Execution Level: YTE:

Under the leadership of the decision-making
level and the coordination of the management
level, each center's representative is responsible
for executing policies, systems, and processes
for information security and privacy protection.
Tracking and handling information security and

ERRENESNERERE
MIHAET, SHOEERA
BEEERERZZERR
RENBE. FIE. BE
ETHT, #ERRER

privacy protection risks and revising relevant
system and process documents.

PEAL PR 8 U PR TRR B A2
B, HEEATE. RER
NXHEEITIBET .

Information Management System and Certification

We place great emphasis on data security protection in data systems.
During the development process of data application systems such as
the membership system, we clearly define multiple information security
requirements, including system security, application security, and
data security, to reduce information system security risks. During the
system iteration process, we assess information security and privacy
compliance risks and require systems to complete the rectification of
related issues before deployment, while also updating privacy policies
in a timely manner.

We actively pursue authoritative information security certifications. Our
core information system has achieved Level 3 Protection Certification
under the Classified Protection of Information System. We have also
obtained ISO 27001 certification for Information Security Management
System and ISO 27701 certification for Privacy Information
Management System, which cover the entire group.

EREERRARRE

HMSEERBBEAGNEERERELE, &9
ERRSYBERARRNRAZARD, RMPER
Mee, BAREREBERESZHERREE
X, MBDERERLR AR ERGERBRED,
EMEIEEERRERBAGHRAR, TEXRR
RELETREFRBENEY, BEREER
PRFAEREA

EMBEBERSEREERERE., RANESZL
BEREARECHESEERARLLSRRE=ZRRE,
ISO 27001 EEREEEERBERISO 27701
BIWfEEEERRARBNCEEZLEE,
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Audit of Information Management Systems

We conduct regular information security audits that combine
internal and external audits to ensure thorough review and
oversight of our information management systems.

We conduct annual internal

audits for ISO 27001 and ISO
27701 supplemented by ad-hoc
special information security audits
conducted by the information
security team.

H e FEE4AM 150 27001 7 15O
27701 RELME, LHAERREES
FERAEHHREEER T 2ET.

Internal Audit

mEpESt

Information Security Assurance

We employ advanced information security technologies and deploy
comprehensive software and hardware technical solutions in cloud-
based and offline security, audit, and traceability. Utilizing advanced
tools such as cloud firewalls, cloud-based WAFs, and Bastion
hosts, we implement technical solutions like situational awareness,
vulnerability scanning, and penetration testing to establish a
comprehensive defense system for information security. Additionally,
we’ve developed the Personal Information Leakage Incidents and
the Emergency Plan for Personal Information Leakage Incidents, and
conducted relevant emergency response drills.

Protection of Personal Information Rights

We support users in accessing, checking, correcting/supplementing,
deleting, and transferring personal information as mentioned in
the Miniso Privacy Statement. We provide channels for exercising
personal information rights, such as account cancellation, obtaining
a copy of personal information, and explaining personal information
processing rules, fully protecting consumers' personal data rights.

We continuously optimize the user interface, fully implementing the
principle of "minimum necessity" for information collection from both
legal text and operational page perspectives. We disclose the List of
Personal Information and the List of Collected Personal Information
Shared with Third Parties to increase transparency in our information

External Audit
ShEREEET
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External audits are conducted
annually in accordance with the
requirements of ISO 27001 and
ISO 27701, alongside network

. security audits aligned with the

requirements of the Classified

i Protection of Information System
Level 3 Protection Certification.
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collection process. We also inform our users of the usage of their
personal information and emphasize their rights to manage it. We
undertake that we do not share personal information with any
companies, organizations, or individuals other than MINISO’s service
providers unless we have obtained the user’s individual consent or
as required by specific laws and regulations. As of the end of the
Reporting Period, we only share personal information with TOP
TOY and certain licensed partners, as described in the MINISO
Privacy Statement, to provide necessary services. During the
Reporting Period, MINISO (Guangzhou) Co., Ltd., Chuangyou Digital
Technology (Guangdong) Co., Ltd., and the Group’s subsidiary in the
United States, USA MINISO DEPOT INC, signed data processing
agreements reviewed by external lawyers.

Sensitive Information Control

We implement strict management and review mechanisms for
sensitive information, particularly user data, including regular account
authority reviews, process approvals, and data anonymization to
ensure proper control of data access.

We integrate information security risk assessments into supplier
admission assessments. Suppliers involved in handling consumer
personal information or sensitive company information are required
to sign relevant consignment agreements, sharing agreements, and
confidentiality agreements.

Information Security and Privacy Training

To enhance information security and privacy protection awareness,
we conduct onboarding information security training for all
employees, including outsourced personnel. In addition, we offer
special information security training courses for our customer
service team and conduct daily awareness campaigns through our
WeChat official account.

Highlights and Cases
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RERFEA

ESG performance highlights during the Reporting Period

REHISE ESG &M

[

During the Reporting Period, we did not experience any significant incidents related to
information security or customer privacy breaches.

BEHA, RARBEEAGRRENEFRBAMESH.
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Marketing and Services

= SH B AR B3

Management Concept

We aim to continuously satisfy our customers by meeting their
actual needs, building a professional team to provide comprehensive
and prompt services, and closely monitoring every aspect of our
customers' service requirements. We strive to improve the single-
instance resolution rate for after-sales support, ensuring customer
satisfaction and attentiveness.

Management Policy

We uphold responsible marketing practices and adhere to relevant
laws and regulations, such as the Consumer Rights Protection
Law, the Advertising Law of the People’s Republic of China and
the Guidelines on Rules for Blind Box Business Operations (for Trial
Implementation). We have also established responsible marketing
management systems, including the Compliance Guidelines for
Advertising and Promotional Activities and TOP TOY Blind Box Sales
Policy, to ensure that our promotional activities are truthful, healthy,
and clear, avoiding misleading consumers or infringing upon their
rights in product marketing and advertising.

Furthermore, we actively comply with national regulations on product
after-sales service, providing consumers with comprehensive
product warranties and return or exchange services. We have
formulated the MINISO Customer Service Standards and Scripts
and the Customer Complaint Management Policy to standardize the
procedure and timeliness of handling consumer complaints in each
department.
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Management Practice

Customer Service System

We have established a multi-dimensional service system covering
pre-sales and after-sales, offering customers consultation services
through e-commerce platforms, 400-customer service hotlines,
in-store services, and WeChat Mini Program across all channels.
Furthermore, we proactively conduct service satisfaction evaluations
through the foregoing channels to understand customer satisfaction
and collect feedback. During the Reporting Period, our overall
customer satisfaction rate was 90.07%.

We offer warranty services for specific product categories.
Meanwhile, we implement return and exchange policies in our stores
in China, providing consumers with channels for product returns and
exchanges to protect their rights.

Responsible Marketing

We proactively identify potential marketing risks in our business and
develop corresponding measures based on the characteristics of our
promotional activities and products. We have integrated the review
of advertising and promotions into our internal risk management
process, collaborating with the marketing, product, and legal teams
to conduct relevant checks. For advertisements involving numbers,
we implement an internal cross-review mechanism to ensure
the accuracy and authenticity of promotional content. During the
Reporting Period, we conducted over 700 reviews of promotional
materials used in retail stores, including advertisements and
promotional materials.

Furthermore, we strictly manage promotions in overseas countries
and regions, implementing regular inspections and monitoring
mechanism to ensure the compliance of marketing activities. In July
2023, we conducted a detailed review of the fan comment lottery
marketing campaign on our overseas official MINISO social media
account, including the public disclosure of the campaign rules, the
compliance of the lottery activity, service agreements, and privacy
policies.

In June 2023, the China State Administration for Market Regulation
issued the Guidelines for the Regulation of Blind Box Business
Operations (for Trial Implementation). We promptly implemented the
relevant requirements and enhanced the promotion and marketing
standards of our blind box products. We updated the Standard
Operating Procedure (SOP) for blind box sales, including prominently
displaying promotional materials in stores, and clearly publicizing
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key information such as the value of items inside the blind boxes,
drawing rules, and probabilities to ensure consumers are informed
before purchasing. We also conducted training for store staff, strictly
limiting the sales of blind box products to individuals under 8 years
of age. For online channels, including the Tmall flagship store and
the TOP TOY mall in the mini-program, we added reminders in
prominent places. During the Reporting Period, TOP TOY brand
conducted a total of 4 responsible marketing training sessions,
covering all TOP TOY brand employees.

Moreover, during the Reporting Period, the Legal Affairs Department
and other relevant departments conducted store inspections of
MINISO brand and TOP TOY brand to identify potential risks in
advertising compliance, product packaging labeling, and blind box
compliance, and formulated corresponding solutions.

Customer Complaint Handling

We have established a customer complaint handling mechanism,
implementing level-based classification of customer complaints and
targeted processing within timelines to achieve a rapid closed-loop
for customer complaints. We open various complaint channels to
customers, listening to customer feedback through online channels
such as 400 customer service hotlines, e-commerce platform online
customer service, Weibo and Xiaohongshu, and in-store offline
channels. We also provide customer complaint handling training for
store staff, conducting in-person classes and online live broadcasts to
train reserve and existing store managers at offline operation centers in
customer complaint handling skills, further enhancing the service level
of store staff.

We promptly convey customer complaints to the relevant departments
and establish an improvement mechanism for complaints and feedback.
For store-related feedback, we summarize customer feedback issues
daily for all relevant personnel in the region and consolidate store
service data for the operations department monthly. The operations
department will communicate with stores across the regions at
the beginning of each month. Meanwhile, product complaints are
immediately transferred to the quality department for further analysis.
At the beginning of each month, we hold a quality review meeting to
address common issues and establish special incident handling teams
when necessary. To implement customer complaint improvement, we
handle service complaints through training, publicity, and performance
evaluation, and address product complaints through measures such as
regular factory inspections, random checks, and supplier accountability.
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Highlights and Cases

REREH

ESG performance highlights during the Reporting Period
REHRA ESG BN

We conducted over 700 reviews of promotional materials used in retail stores, including

advertisements and promotional materials.

BMHTEFIEERNES. RETHEFSFSEYHERIER 700 X,

TOP TOY has carried out a total of 4 trainings on responsible marketing covering all employees of

TOP TOY brand.

TOP TOY miERE T H5t 4 SEBEEH I, BE TOP TOY miEeRES.

The complaint handling rate was 100%, with an overall customer satisfaction rate of 90.07%.

RFEEE 100%, EREFWEER 90.07%,

Specialized Training on Compliance in Advertising and Promotional Activities

s S MR E R A R B E

From September to October 2023, we consecutively organized
seven specialized training sessions titled "Compliance in
Advertising and Promotional Activities" for various business
departments. Tailored training content and assessments were
developed based on the characteristics of different brands
and departments to ensure the targeted and practical nature
of the training. During the training, we combined compliance
knowledge with actual business operations through clear
and vivid explanations, enabling the participants to better
understand and grasp the compliance requirements for
advertising and promotional activities.

The training covered a total of 326 colleagues across the
Group's Merchandise Center, Marketing Center, China
Operation Department, E-commerce Department, and TOP
TOY. All participants actively engaged and successfully passed
the post-training assessment, effectively enhancing compliance
awareness for advertising and promotional activities within the
business departments.
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Gathering Synergy to Promote a Better Life Together

ENwE HEIEFEE

We are convinced that the long-term and stable development of the
Company depends on the unity of employees. We fully respect and
protect the basic rights and interests of our employees, provide them
with a diverse, inclusive, healthy and safe working environment,
facilitate their diversified development, and work together with our
partners to build a responsible supply chain.

Material Topics in This Section

® Employee Rights Protection

e Diversity and Inclusion

® Employee Development and Training
® Occupational Health and Safety

® Supply Chain Management

Response to the SDGs
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Employee Rights Protection
ESEmiRE

Management Concept

We continue to implement policies on equal opportunity, diversity,
and anti-discrimination for employees, and protect the legal rights
and interests of our employees in such areas as recruitment,
compensation and benefits, working hours and other related
aspects. We have conducted diversified employee activities, set
up comprehensive communication channels, actively listened
to the views of our employees, and continuously taken relevant
measures to further protect employees' rights and interests.

Management Policy

We strictly adhere to the Labor Law of the People's Republic of
China, the Labor Contract Law of the People's Republic of China,
the Regulations on the Prohibition of Child Labor and other
relevant laws and regulations. To safeguard employees' legal
rights in recruitment, compensation and benefits, working hours,
and other areas, we have established multiple internal policies
based on these laws and regulations to protect employee rights.
These include the Recruitment Management Policy, the Personnel
Management Policy, the Compliance and Accountability Policy,
and the Attendance Management Policy among other internal
management policies, to ensure that all employment practices
are legitimate and compliant, and promoting the implementation
of fair and non-discriminatory employment policies. We have
incorporated provisions against child labor, forced labor, and
discriminatory practices into the aforementioned internal policies,
explicitly prohibiting the use of child labor and any form of forced

¥
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Management Practice

Recruitment

In the recruitment process, we strictly adhere to national laws
and regulations that prohibit the use of child labor and forced
labor, strictly verify the identity information of employees, and
maintain open reporting channels. Upon identification of any child
labor situation, we will protect their legal rights and interests and
safely return them to their parents or guardians as required by the
relevant authorities. Since the establishment of MINISO, we have
not been involved in any incidents of employing child labor, forced
labor or other violations of employment laws and regulations or
related guidelines in the regions where we operate.

Talent Retention

We consistently refine our remuneration and incentive system
to attract and retain talented individuals. We have formulated
the Salary Approval and Management Regulations and the
Performance Bonus Management Measures, and established a
mechanism for assessing performance wages to ensure that our
employees receive the full incentive effect of the remuneration
policy. We provide our employees with monthly, quarterly and
annual incentive remuneration, and implement a share incentive
plan to implement long-term incentives for key talents.

Employee Communication Channels

We have set up an HR support ticket system, an HR mailbox
and a corporate mailbox of Employees' Union as real-time
communication channels for employees. Upon receiving
feedback from employees, we will coordinate with the Audit
Center to verify and handle the issues promptly. Meanwhile, we
conduct an employee engagement survey biennially to gather
opinions from all staff, including staff of MINISO Retail Partners
and contractors. The employee engagement survey covers
topics such as satisfaction and suggestions regarding corporate
culture, employee experience, and compensation and benefits.
We use this feedback to guide timely implementation of targeted
improvement measures, with the aim of continuously enhancing
employee satisfaction.
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Welfare Subsidies

We are committed to providing comprehensive employee
welfare benefits. We offer basic employee benefits such as
social insurance and housing funds in accordance with laws
and regulations, as well as paid leave, including maternity and
paternity leave. We also provide a variety of welfare allowances
such as festival gifts, wedding gifts, seniority awards, overseas
business trip allowances, hospitalization allowances for maternity,
Employees' Union care, to enhance the happiness and sense of
belonging of our employees.

We continually focus on employee needs, offering a range of
subsidies to all employees and different categories of staff:

Gratitude Fund

EF R

EMBNORRESRMESNESEFRE. M
HERRRHAR—SFREEREFETHER.
BERSHHED, LRERSRUHERLE. G5
BE., TRE, BIMHERE. TRERMM. T
CHRRESSEENEN, RAESNFRERE
BER.

EMNBERERENT R, EOE2BEERAEE
BB BRI SERRS:

We empathize with the families of our employees and offer
a Gratitude Fund to one parent or parent-in-law of our
employees in mainland China, which is directly deposited into
their bank account.

Overseas Business Trip Allowance and Commercial Insurance

HMEMEENRA, RPEAMEESNRE
HERXGEHP—-—ARURESE, WEEZKD
HiRTR%,

BIMHENBEREERR

We offer allowances to cover daily living and transportation
expenses for employees on overseas business trips.
Additionally, based on the duration of their overseas
business trips, we provide targeted commercial insurance
for short-term overseas business trips or long-term overseas
assignments, ensuring comprehensive coverage for accidents,
medical treatment, and other incidents occurring abroad.

Employer's Liability Insurance for Logistics Center Positions

HRUEBHMRE, RMREABEERR
BEHENMA, YHESEIHERBRE,
S RAEIMER HE B ERRIEINRE
REHERKR, RBINKEREEREER
BENTIS . BESSHREERRE,

RO B E B ER

We provide employer's liability insurance for personnel in
high-risk positions at our logistics centers, offering protection
in the event of accidental injury.
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Contingency Allowance

RESMHHR

For the members of the Employees' Union who are hospitalized
due to illness may apply for condolence payment or
condolence items. For employees who are in financial
difficulties or suffering from sudden hardship, the committee
of Employees' Union will provide one-time financial
assistance at their discretion as appropriate.

Allowance for Employees in Hardship

ITeRERKER, UHFREEHEER.
HRQER#NEIRBEERENES, T8
ZEERRBEBEG T IR EREED.

R S ARG

We proactively conduct surveys to understand the living
conditions and working environment of our employees,
identify those in need, and establish files for eligible staff.
Through timely tracking and management, we significantly
enhance support for employees facing difficulties and
distribute hardship allowances.

MINI - &8
SO0 | fhida
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Employee Activity

To help our employees balance work and life, we have organized
various employee activities through the Employees' Union. We
have established interests clubs, including running, badminton,
basketball, soccer, table tennis and yoga, and established the
DUNDUN DANCE club during the Reporting Period. We organize
weekly sports activities for our employees, and we occasionally
organize outdoor hikes, parent-child activities, running events, or
social events for our employees. Additionally, we host monthly
constellation-themed birthday parties and DIY workshops to
enrich our employees' spare-time lives.

Employee Needs

To enhance employee cohesion and a sense of belonging, we are
committed to proactively understanding and meeting the diverse

ESEE

RENESTEHIFEETE, RMAEBISHET
LEZHNEETES., RMRETHES. PEK,
IR, Bk, EEIR, BMSEBELLE, WK
£ HAM AL SZ T DUNDUN DANCE 1B4£288, RS
ARBT2MES TS, RSEEATHHRMRS
f£F. BPEe. MEFEENBEFSE. o, &
MEREEARTEAREENEEEAFRK DY
INRE, BEREERETE,

ES®

NEBEENRRNERBER, RMNBXOREHT
f@Rim R RENSHEUER,

needs of our employees.

K

Dining needs

RERER

FA

Residential needs

BESXK

&

Health needs

ERFEX

&3

Family needs
REFK

Considering the convenience of dining for employees
on high floors, we have equipped a MINISO employee
canteen with a dining area of approximately 800
square meters and intelligent food cabinets capable of
delivering 400 online food orders, to create an efficient
and convenient dining experience for our employees.

We offer over one hundred talent apartments for
application to employees in need and provide
shuttle bus services for employees between the
Company and talent apartments during commuting
hours.

We have configured professional fitness equipment and
created a comfortable fitness environment, organizing
themed fitness activities to encourage employees
to maintain a healthy physique in their spare time.
Moreover, we have established a multifunctional area,
including massage rooms, therapy rooms, sleeping
cabins, yoga rooms, and medical clinics, to ensure the
physical and mental health needs of our employees
from various perspectives.

We provide parent-teacher conference leave
for married employees to facilitate their active
involvement in their children's educational activities ;
additionally, we provide product purchase discounts
for employees and their families.

ZRISRERENENENYE, RMERE
THEEEEAS 800 FHXKNZAIER
B S8 BERRM 400 R LTRSS
18, SRERIESHERNMERR.

SETENRERHBEEAT ABIUMES
#, WRAHRSVIER ETHEHERAR
BERATLE.
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B, BPTERSED, ZBESEIE
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Highlights and Cases SRR EN

ESG performance highlights during the Reporting Period
REHRE ESG BN

100% of the employees in MINISO (Guangzhou) Co., Ltd. and female employees

signed collective labor contract.

ZRIER (BN) BREALIBIERSE. KBISEERSANEESRIEEX
% 100%.

The performance incentive compensation assessment covers over 90% of the
employees.

BRUBEFHENTLEE 90% LA ENET,

Share incentives were granted to a total of 376 employees, including Directors,
senior management and other employees.

[ 376 BEE. SREEEREMtESRERMMNE.

The Employees' Union clubs have organized 156 events in total, with 2,395
employees participating; a total of 6 birthday parties and 7 DIY workshops have

been held, covering 1,038 employees.

R|BEHA, TSRELNRTFHE 156 5758, SHEESE 2,395 AR, RHEME
H& 615, DIV/NRET 5, BERES 1,038 Ak,
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el The First Representative Congress of the Second Session of the Employees' Union
I8E_EE—REAREAE

On August 31, 2023, we convened the First Representative 2023F8H 31 H, BMBHATIANESR (M)
Congress of the Second Session of the Employees' Union of BREEFAIIEE_RFE—NSERETAS,
MINISO (Guangzhou) Co., Ltd. to democratically elect the BN TAESREN A FRRETEEE —_RBIe
Second Session of the Employees' Union Committee and ZEENCEREESS, WEERERES
the Expenditure Review Committee through the voting of the ERRAHTES ARSI SEMLE
employee representatives. This approach allows us to better PEEAEEIE.

understand employees' needs and establish management

mechanisms that align with their expectations, thereby

promoting the long-term sustainable development of the

Company.

S EE—RERAEAS

2023F8H318
~»

The Representative Congress of the Employees' Union

TEEERERAERE
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Hiking and Boating Activities in Qingyuan Parent-Child Study Tour
BT GED B RE R ED BRFHEREZIR

Employee Dinner Activity MINISO RUN Employee Running Event
REREEE MINISO RUN g & i 253E 8

Overseas Employee Team Building Activity Employee Birthday Party
BIME S BIZETER e & 4 BiRXS
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Diversity and Inclusion

SxREs

Management Concept

We insist on conducting the talent recruitment in a fair,
transparent and impartial manner. We strictly match talents based
on job requirements and qualifications without discrimination due
to differences in household registration, ethnicity, race, gender,
religious beliefs, disability, marriage, or maternity status.

Management Policy

The Compliance and Accountability Policy we established
explicitly prohibits any form of sexual harassment and racial
discrimination. For employees who engage in such behavior,
we will terminate their employment and hold them financially
liable for damages based on the severity of the act, the extent of
the loss, and the impact caused. We oppose all discrimination,
harassment, and similar misconduct on the basis of gender, age,
religion, and nationality, and penalize the involved personnel
according to the violation.

Management Practice
Employee Diversity

We are committed to a diverse and inclusive talent development,
promising equal treatment for every employee and embracing
their differences. Our dedication to this commitment is evidenced
by our diversity efforts. As of the end of the Reporting Period,
the proportion of our female employees in mainland China was
61.8%, increased by 0.6% year-over-year, while the proportion
of employees in overseas countries and regions was 52.2%,
increased by 6.4% year-over-year.

We are committed to the globalization and localization of talents
to create more career development opportunities for talents
across different regions while maintaining a steady growth of our
business. We have already established a local talent . As of the
end of the Reporting Period, the localization rate of operational
talent in the United States, India, Canada, Indonesia, Vietnam,
Malaysia, Hong Kong, and Singapore markets was 97.9% and the
localization rate for store managers was 100%.

EEER

BMSHEUAT, A, AENHRBRALBE
T, W—RRIC MR RS R0 R 1 TSR R AT B
ERETAA LR, FEEE. . Rik, Bk,
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BEREBRERITR. $HEE LRTRNES,
BMGETHEREE, YERERBEBHES, B
RN, BRRNRZEBRE, AIEHEBIGERS
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FHOER, BEREURETR, IREERER
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EERR
EESTH

EMBFATESTURMERE, RELSHEE—
g8, BBRENEEN, UHBTRHNERE
BENZTHERET, BERSHR, BRARTE
Attt R S LIS 61.8%, R LEF 0.6%; i
SEIRRIMEEELLHE 52.2%, B EFH 6.4%,

EMTEBEEAT SIRKUR AT, EEEBRE
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We respect the traditional cultures and customs of our employees
from various operating locations, and celebrate a diverse range
of festivities according to local holidays. Furthermore, we actively
promote cross-cultural exchanges, deepening the global workforce's
understanding and appreciation of different cultures through
language learning and on-site study visits. This fosters cohesion
and a sense of belonging among our multilingual and multinational
teams.

EMNEEFEEMETEREXHNER, KRS
B RRMRSHRUNERER, b, RMABEREE
BXHRR, BRESEE . RRASEFNAR,
E—LMREREM S THARXUNEBRNZE
WMIBE SRR, 5@%.5%9’\]/5%;&7]*%&:}%,&\0

Indonesian Employee's Ramadan Gathering and Iftar Dinner

BEEIEAEBRKHAERE

Percentage of Employee Diversity

B EZTILLLf)

Gender* MRl * Region ith[=

38.2%
52.2%
61.8%
47.8%
Male B Mainland China o & (A ith
B Female %t B Overseas countries 84MEIZ=R
and regions Kt [E

/—\ge ﬂEJtA *

0.7%

51.1%
48.2%

B 29 years old and below 29 E&RLATF
30-49 years old 30-49 5%
50 years old and above 50 E&IE

* Due to the protection of employee privacy (including gender and age) in some overseas countries and
regions, the number disclosed here only includes employees in mainland China.

* HRERS
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Care for Women

We are committed to ensuring that female employees enjoy the
equal labor and development rights as the male employees, and
offer comprehensive care and assistance for female employees.
We provide female employees with maternity leave, maternity
check-up leave and nursing leave. We have established a service
point offering female employees with sanitary pads, warm
packs, blankets, hair dryers, etc. On Women'’s Day each year, we
organize specialized health consultation sessions that feature
dental care, traditional Chinese medicine, etc.

We provide special seats in the employee canteen for pregnant
employees and provide them with warm brown sugar ginger
tea. We have set up the "Loving Mother Space" to provide a
dedicated space for pregnant mothers or baby mothers in need.
Additionally, our yoga club offers classes specifically designed for
postpartum body recovery.

Family-Friendly Workplace

In March 2024, MINISO officially launched the Marriage and
Maternity Incentive Scheme aimed at encouraging employees
to get married and have children during their tenure. The initial
phase of this scheme will allocate RMB10 million as the incentive
budget, which is available to all employees who register for
marriage and have children while employed. This initiative seeks
to promote a family-friendly and harmoniously inclusive workplace
atmosphere, supporting employees in balancing their careers with
family care responsibilities.

egid b

EMNBORREYEEEZEEENHEERSFHS
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Highlights and Cases REREG

ESG performance highlights during the Reporting Period
REH=E ESG AN

As of the end of the Reporting Period, we had a total of 4,964 employees located in China,
USA, Canada, Indonesia, India, Singapore, Vietnam and other countries and regions. Among
these, the number of overseas employees was 2,589, accounting for 52.2%, increased by 6.4%
compared to the last reporting period.

BERSHPR, HMHLHES 4,964 BEES, HHRPE. B, MEX. NERAEIL. ENE. MK,
HEFERMBX, Hd, BIMBERS AR 2,589 A, (4Lt 52.2%, RLE—REHLFH 6.4%,

The proportion of female employees has been further increased. Specifically, in mainland China,
the number of female employees at middle management level and above was 374, accounting
for 52.8%, increased by 0.7% compared to the last reporting period. The total number of female
employees was 1,468, accounting for 61.8%, increased by 0.6% compared to the last reporting
period.

THEEMGEE—SRA. HP, APEAM, PERMULEEGHNLEREARRE 374 A, 14
tt 52.8%, B E—REH LA 0.7%, EHIEREBAZS 1,468 A, /4Lt 61.8%, B E—KRE
HA_EFt 0.6%.

The number of ethnic minority employees in mainland China was 64.

URPEABNDEEERIEARS 64 A,

e Diverse Communication Channels Between Chinese and Indonesian Employees
thENR R TH RIS

During the Reporting Period, our Indonesian subsidiary REHA, AT ANEERAMERENE/NE
conducted weekly Chinese and Indonesian language classes EEH, BERE=NBRURE. BRITEE
internally, building a bridge for language communication WUHISX i, (RESTATRERS, L,

to foster mutual understanding and respect for each NRENSRIREZAIERANETEhES,

other's cultures, thereby promoting diverse exchanges and EBARNIAURIEAR, HBRESANE
integration. Additionally, the Indonesian team was invited to s

visit the headquarters of MINISO for on-site learning, where
they were exposed to different cultures and work styles,
stimulating the development of innovative thinking among
employees.

Site of Chinese and Indonesian Language Classes

PENEE/NREFEBIRE
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Employee Development and Training

e & & RIS

Management Concept

We provide our employees with a broad development platform
and a variety of career paths. We aim to help employees unlock
their potential, maximize their value and continue to empower
them.

Management Policy

We have formulated the MINISO Training Management Policy,
and require strict implementation of regular employee training
programs related to leadership, composite work abilities, and
professional expertise in various fields, in order to achieve the
goal of enhancing employees’ professional capabilities and
empower the organization.

Management Practice

We have designed an open, transparent, and competitive
talent promotion mechanism that encourages employees
to continuously learn professional knowledge and skills. We
have created three clear promotion channels for management,
professional and supporting positions, and we regularly conduct
employee performance appraisals and talent inventories to ensure
that employees with virtue and talent can stand out.

We also continuously improve our career training system, and
offer a wide range of training opportunities to all employees,
including contractors. Every year, we formulate training programs
for employees of different categories and levels, and provide
more than 1,000 training courses through an employee learning
platform. We offer professional and leadership training programs
for the different development needs of our employees, as well
as special employee development programs such as Creative
Talent Trainee Program, Pilot Program and Dark Horse Program
to comprehensively enhance the professional competence and
overall quality of our employees, and assist employees with a
growth mindset in pursuing long-term career development. Our
Employees' Union has formulated a subsidy policy for on-the-
job academic education, under which subsidies are provided
to employees participating in open education and adult higher
education examinations.

BEEER
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Talent Development and Training System

ATERBERR

Talent Development and Training System Panorama

Reserve talent cultivation

EEATEE

Cultivating young/complex talents
for the Group’s new strengths

HEEEHNE, BEFEWL/
BEBEANA

02

Management/basic
employee development
EHE/ ERETES

Providing leadership,
professional, and general
knowledge skills training

RHEEHN. EXRERMH
BKeesEl

AT BERIEERRERE

) Creative Talent Trainee Program

Create young and diversified high-performance
core business elites, junior managers, and
experts.

Pilot Program

Cultivate operation and management talents
for stores in China to help them become
outstanding operators of million-selling stores.

Dark Horse Program

It's MINISQO's international future leader
program, targets high-potential management
talents within 0-3 years of graduation

(including both social recruitment and campus
recruitment), aiming to cultivate top-tier
international composite managers for core
businesses, and deliver a group of elites and
professionals with Internet thinking and a global
perspective to domestic and international
markets.

Leadership Program

Based on the competency model of managers
and leadership development requirements,

we provide relevant leadership skills training
for managers at different levels, fostering
application through learning to help improve
their management efficiency.

Group Open Class

We provide a flexible online learning platform
for all employees of the Group and regularly
publish courses on general skills in the workplace.

MINISO e Environmental, Social and Governance Report
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) Lion King Plan ) $EEHE
Through the Lion King Plan, we cultivate BBMENE, SFEEE
at least 30 complex merchandising talents EL0ZESHTREE
every year and send them to various product AT, BXEERENE
O 3 categories and overseas markets. YhTIS
f< é ,\z ) Eagle Leader Plan ) EEEHE
Cultivation of key talents The plan is designed to facilitate the BNssmhim R B aE
B At achievement of the strategic goal of overseas B, EEEBRUESRE
markets and train international complex BE,
managers.
Professional/international talent
development for key positions in ) Flood Dragon Plan ) iREEETE
the Group We facilitate domestic and international talent TTEBE NI AT RERIE,
EERRRA, BER / BRL channels to help the distribution market HENREFHBRAFIE
AAHEE enhance sophisticated store management and RHALEEKE, RAE
improve performance and profitability. EMRFEES.,
Highlights and Cases SRREN

ESG performance highlights during the Reporting Period*
REHARE ESG B *

100% of employees have received training.

EEEINBEEZZRE 100%.

A total of 12,666 hours of training have been conducted, with an average of
approximately 5.3 hours per employee.

RETFREIE 12,666 /& ; &S FI9EIIE AR 5.3 /I,

* The number disclosed only covers employees in mainland China.

*HEtEEATEAMET.
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Professionalism Training Program

EENBINER

Our professionalism training program combines learning and
practice so that employees can quickly become competent
in their positions upon completion of the training.

Lion King Program

We have launched the "Lion King Program" to cultivate
compound talents with overseas merchandising capabilities.
Courses in the program include market insights,
merchandise planning, product marketing and flexible supply
chain. By participating in a six-month training camp and one
year of overseas market operations, the trainees enhance
their ability to operate in overseas markets.

Eagle Leader Program

In order to meet the demand for key talents in overseas strategic
markets and continuously improve the professional ability
of key talents in overseas markets, we have implemented
the "Eagle Leader Program" to cultivate and deliver more
international compound management talents for the Company.
For trainees in the "Eagle Leader Program", we have launched
courses such as store staff training, basic store operations
practice, and store manager training. Meanwhile, we extend
the training with practical experience, enhancing the quality
of the talents transferred through a combination of rotational
learning, assigned position practice and training camps.

EMHRNEENFIEE 2 ERERAS
B, ERESEEINGEREEBREB IR,

HESE
RESABEIIBRCERNINESEANT,
BMFERT "WESE, . ZEEREEED
BRE. Bmtll EREHERREUREES,
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RS FEEIHIZEEREN .
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T TEEEE, , RASEENREESER
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Diverse Capability Enhancement Programs for Middle and Senior Management

il TEEEESKRALENRAE

We are continuously committed to enhancing the management and professional capabilities of our middle
and senior management, and aim to cultivate leaders with a long-term perspective, strategic thinking, and a
high degree of professionalism. During the Reporting Period, we conducted various capability enhancement
programs for middle and senior management with multi-channel training and learning through competition as

cores:

EMABRNRREAPSEEENEERNIREERN, BERARERX. BRMEBERSEXENESE, &
SR, RAUSREEN. UERESR%L, RRNTHSERESHRUENRASE!:

01

We sent middle and senior managers to participate in external learning courses, while cultivating
and enhancing the management skills of all managers through an internal transformation
approach. The curriculum of the leadership training program covered ten major dimensions such
as strategy design, value creation, product strategy, and talent strategy. The cumulative number
of participants in the course reached 40, and the number of managers empowered through
internal training reached 629.

BEPESEERESMIMNEERE, TESNBBUEX, BENRASREEENEERKEE. &

EAENIEENEEANTREHERE. BEAE. EREE. ATEESTAME, SHEREY
ABRFHE 40 A, BIBRIPELIEIEESEEIE 629 A,

02

We focused on learning through competition, organized a competition for middle and senior
management, and formulated 36 action plans.

RERFRE, BETSE PKE, Bl 36 BTEANR.

03

We provided training to enhance the financial capabilities of middle and senior managements
through a combination of "online micro-course guided learning, face-to-face instruction, and
workshop discussions", covering a total of 300 employees with management capability.

WiE TR FHGEREE + JE+ THEBHS) 95X, BRPSESEEMCRDIEAEN, RES
300 FEEEEEAENES,
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To assist new employees in quickly adapting to the new
environment and their jobs, MINISO’s Human Resources
department, in collaboration with TOP TQOY, has launched
the "TT Happy Planet Onboarding Program". Before new
employees join, we assign mentors to develop tutoring plans
and provide incentives for outstanding mentors to encourage
them to actively promote the growth of new hires. On the
first day of onboarding, we guide new employees to quickly
assimilate into the MINISO culture through floor-to-floor
introductions and personalized badges. During their first
month at MINISO, we provide training to all new employees,
facilitating them in understanding their roles and career paths
through "One Month Anniversary Talk". These efforts help
them acclimate to the MINISO environment and strive for
self-transcendence.

TOPTOYEZMSS
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Occupational Health and Safety

HMEERRRS

Management Concept

We are committed to providing our employees with a healthier
and safer work environment, improving their ability to respond
to emergencies, building a solid emergency response process,
maximizing prevention, and minimizing damage to employees.

Management Policy

We strictly follow all relevant laws and regulations, including the
Law of the People's Republic of China on Safety Production, the
Law of the People's Republic of China on Fire Fighting, and the
Law of the People's Republic of China on Prevention and Control
of Occupational Diseases. We have developed internal guidelines
such as the Security Management Policy and the Access
Management Policy to ensure the physical and mental health of
employees.

Management Practice

= Daily safety management and hardware facilities: We provide
safety guidelines, strengthen daily safety supervision, and
provide employees with complete safety tools and equipment.

m Safety training and drills: In order to improve employees'
ability to respond to emergencies, we actively organize
employees to participate in safety training and drills to raise
their awareness of occupational safety.

= Support of employees’ physical and mental health: We have
set up a medical office in the workplace and continuously
organize our employees to participate in physical examinations,
charity clinics, and mental health awareness campaigns. In
addition, we offer free check-ups of breast cancer and cervical
cancer, psychological analysis, and skin testing for female
employees.

= Commercial insurance coverage: Considering the various
levels of risk associated with different job positions, we
purchase appropriate commercial insurance for employees
engaged in high-risk work, providing more comprehensive
occupational health and safety coverage.

MINISO e Environmental, Social and Governance Report

EEER

EMBNIRRBREREERR ERXENTHFRE,
RERERHRESHNRERN, ZERBESH
BREEEERE, MEIEMRANMBERIML,

EEHER

HMIBEERE (PEAREMBEREEEZL) . (b
ZEARLMEDERE) & ( PEARKMNEEER
PIEE ) SHEEEEER, LT (RLEBFE)
RCHANESEFE) SRBNEERES, XRLEE
fETERE S OMER.

EEHE

I HERSEBEREGSRRE: RARERSIER
3, BUHER2EE, BEERERENZS
TERF%E;

" REEIIRER: RRESEEERHREZMHNOR
FERED , BRI/ RR S 2 RLSEIIRIER,
BUESHERSEHE;

" ESSERRROERENR: HAEMASEH
REBBE, IHEEERESHER. H2HE
DIERRRREEE, Wi, HASTtEERA
SBOMERSE. VESF. RERIESED;

" BERBRE: ZREARREIF AR ER
BE, #MNRZ2ESERIFNESEEEAN
BERR, URHERESENHEEEZRTERE,

MINISO - IR, HERERKRS e



Highlights and Cases

ESG performance highlights during the Reporting Period
IREHAR ESG A%

KRR E

We conducted a total of 6 sessions of free health consultation services, serving 632 employees.

RETRRRERREHMRE 6 5K, REES 632 Ak,

Four Rounds to Provide Customized Ergonomic Chairs for Employees

NEBERESENARTISS

We continuously strive to create a more comfortable and
health-conducive work environment for our employees. We
focus on enhancing workstation comfort by selecting and
customizing ergonomic chairs. To ensure employees have a
comfortable seating experience, we have conducted a four-
stage selection process, including initial screening against
benchmarks, blind selection by the review panel, group
try-sitting experience, and final customization. During the
selection process, we paid special attention to the chair’s
neck and lumbar support capabilities, comfort during lunch
breaks, and adaptability to different body weights. A total
of 173 employees, including executives and directors,
participated in the chair evaluation process.

EMAENERGREITEERAFEE. Fhm
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Ergonomic Chair for a More Comfortable Lunch Break Experience
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Supply Chain Management
HEEEE

Management Concept

An efficient, speedy, robust and stable supply chain is crucial
for MINISO to win the trust of the market and consumers. We
continuously refine our supplier access standards, improve our
supply chain management system, strive to assist suppliers in
enhancing the quality of supply, and jointly build a sustainable
and responsible supply chain system.

Management Policy

We actively comply with the relevant laws and regulations in
various countries and regions and are committed to building a
responsible supply chain with our suppliers. To provide clear
guidelines for supply chain management, we have developed a
comprehensive supplier management system and formulated a
series of rules and regulations such as the Supplier Performance
Evaluation Code of Conduct, the Supplier Management Process,
the Regulations on Factory Levels and Supplier Status, and
the Supplier Guidelines. For suppliers' environmental, social
and governance performance, we have set out the relevant
assessment dimensions in the Business Conduct Agreement and
the Factory Inspection Guideline, as well as the management
requirements we expect.

Management Practice

Supplier Management System

As our supply chain system includes a vast number of suppliers,
supplier management is crucial for our work in key areas such as
product responsibility, chemical safety, and green products. In
terms of supplier management, we are committed to developing
a closed-loop supplier sustainability management system through
access audits, supervision and inspection, capacity enhancement
and a responsible supply chain.
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Supplier Access Standard
HEREEAN

We implement an access audit mechanism that combines
internal assessment and third-party independent audits
to scrutinize the qualifications of potential suppliers,
with all suppliers required to undergo such audits. We
specify the content of our audits in the Factory Inspection
Guideline. We conduct a detailed supplier access review
from multiple dimensions, including supplier scale, quality
organization independence, equipment adequacy, and
social responsibility, to verify the performance capabilities
of potential suppliers.

Supplier Supervision Mechanism

HER BB

We implement dynamic management of suppliers, conduct
regular supplier assessments, and carry out random
unannounced inspections for key suppliers. Based on the
assessment results, we promptly adjust our cooperative
relationships with suppliers.

HMBTREHEEE =D BIEREES
BUEANBZES, BEEMERNEEET
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Suppller Quarterly Assessments

HEBSEEZX

¢
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We conduct quarterly assessments of suppliers on quality,
R&D, cost and delivery, and adopt a one-vote veto system
for quality assessment. We classify suppliers into A, B
and C levels according to the assessment results, and
strengthen the cooperation with A-level suppliers while
reducing or terminating the cooperation with C-level
suppliers accordingly.

HPftEE. WE. A, XNSHEEHE
EEHEZESY, ttHESHERT =
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Supplier Unannounced Inspection

{I\Fﬁ%
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We conduct unannounced inspections and issue internal
assessment reports for suppliers in high-risk categories
or suppliers with product quality problems or customer
complaints. For suppliers with serious non-conformities,
we require them to take immediate rectification actions.

M HERREEHESILRERES
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Supplier Grading
R RETFE

ol

€

)

Based on extensive criteria such as product quality,
delivery performance, R&D capabilities, and service
quality, we conduct quarterly and annual assessments of
our suppliers and classify them according to the results,
ranging from "one-star" to "five-star".

Supplier Capability Enhancement
HEERENRT

We strive to help our suppliers improve their supply
capability. According to different product categories,
we formulate the Supplier Instruction to provide
process standards, production norms and optimization
suggestions for aspects such as new product testing,
sample management, and material testing. We conduct
monthly supplier training to share industry experience
and invite third-party organizations to empower our
suppliers. At the same time, we provide rectification
directions and suggestions to suppliers with problems
to continuously improve the quality of the supply chain.
During the Reporting Period, we organized a total of 104
training sessions for suppliers, covering standard analysis,
testing guidelines, case sharing, etc., with a total of 1,445
attendees.

Supplier Elimination

K

For suppliers identified with quality issues that breach the
red line requirements during the assessment or product
sampling inspection, we will hold them accountable
for their quality breaches and consider terminating our
cooperation with them. For example, in the supply chain
management system of TOP TQOY, we require suppliers
with quality problems to complete rectification within one
week. In severe cases, we will shorten the rectification
period to two days. We will terminate the cooperation if
the supplier fails to complete the rectification within the set
time.
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Continuing to Build a Responsible Supply Chain

The Group actively implements various measures to encourage
and advocate for domestic and international supply chain
partners to maintain compliant operations, strengthen
environmental protection, and fulfill their social responsibilities.
To ensure the reliability and sustainability of supply chain product
quality, we continuously enhance our social responsibility
assessment requirements for the supply chain and confirm the
ESG compliance of suppliers through audits.

For suppliers we cooperate with for the first time, we conduct on-
site factory inspections, including audits performed by MINISO
and third-party organizations. According to the Factory Inspection
Guideline, if ESG-related violations are found, we will reject
them on a one-vote basis. For existing suppliers, we conduct
periodic audits based on supplier levels, which also include
ESG assessments. A-level suppliers are audited biennially, while
B-level and C-level suppliers are audited annually. In addition to
the audits initiated by MINISO, some IP licensors with whom we
have established co-branding relationships also conduct ESG
audits for A-level suppliers. During the Reporting Period, a total
of 233 A-level suppliers underwent the audits initiated by us
that included ESG dimensions, and a total of 42 suppliers were
audited by us and our IP licensors.
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Mechanisms for Improving Suppliers' Social Responsibility Performance

HESHEEERRIEFHES

We have incorporated social responsibility requirements
into our supplier access standards, and listed labor
rights protection, environmental standards (requiring all
types of pollutants to be treated in compliance before
discharge), and health and safety as key elements of social
responsibility in the Factory Inspection Guideline for audits
performed by MINISO and third-party organizations. We
regard a supplier's compliance with social responsibility
to be of equal importance to quality, price, and other
assessment factors in terms of importance. Should any
violation be detected, we will apply a veto to the supplier.

Compulsory

SR

Compulsory

SR

required to sign and adhere to these provisions.

We include relevant clauses regarding the code of conduct for
social responsibility in our supplier cooperation agreements,
such as the Supplier Code of Conduct. Suppliers are
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We encourage suppliers to obtain certifications such as ISO 4/ 5% B it FE B BX 45 1SO 45001,

Encouraging 45001, ISO 14000, and BSCI, and we require suppliers to  |SO 14000, BSCI £, T EX
SENE provide ISO 9001 certification before formal product delivery. it ERE E X R (T E BB A2t

En;;;;qa;;mg performance through incentive policies, such as prioritizing FH#&EEEER, FINELHEER

the launch of products related to green procurement. BAEEIRENEENES LT,

Labor Rights Protection in the Supply Chain
HAESES TESRE

We actively pay attention to the labor rights protection in the
supply chain, have established requirements for supplier labor
management and conduct audits. We have specified detailed
requirements on supplier labor management, including working
hours, minimum wage, overtime wage, occupational health and
safety protection and other key contents. During the Reporting
Period, we audited the labor management of all new suppliers and
existing core suppliers, and all core suppliers passed the labor
management audit.

ISO 9001 R&&E.

We encourage suppliers to enhance their social responsibility — F /8 8 & B M B 5 #E B (i FERT 2
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Summary of Code of Conduct for Social Responsibility
HEEETRTUREE

Forced or Compulsory Labor

3 18 23R 1t S5 8

Suppliers shall not hire employees to perform any forced or
involuntary labor, nor shall they outsource products to such labor
for production.

HEFASRAS DTETEmRESIFaREYE
5E, LAGHERINEG LRE TETEE.

Child Labor
BT

Suppliers shall not employ child labor. The term "child labor"
means a person who is under the age of 16 or the legal minimum
age for employment as defined by local regulations.

HEBASERAEL, '#1, —AREER
Riw 16 BREREREMERREFRARNE
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Compensation

Fo

Suppliers shall comply with all laws and regulations of wage and
working hours, including minimum wage, overtime, and maximum
work hours, and shall provide the statutory benefits. Suppliers
shall pay employees for overtime work at the rate stipulated by
law; if the law does not specify a rate, they must at least pay
overtime compensation at a rate equivalent to the regular hourly
wage.

HEBRETEEH IENTIRNERER,
AFEERREIE. M. RRIGSNER
ERRTE, EREEEVRENER, BAER
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XfAFHM, WRERRAECERRE, AED
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Discrimination

I

Suppliers shall not discriminate against employees during the
hiring and employment, including in respect of wages, benefits,
promotion, punishment, termination or retirement on the basis
of race, religion, age, nationality, social or ethnic group, sexual
orientation, gender, political opinion or disability.

HEBASEERANERBRPEARES, &
ELEE. R¥. FR. BE. MENREEE.
MEERE] . MR BUABRH I RARERETS.
BRI, RK. BE. BEIBRARSHEHRES
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Association

fEat

Suppliers shall respect the right of employees to associate,
organize and bargain collectively legally and peacefully without
penalty or interference.

HEBMEESEREUSERMNENS X ETH
#. AABAETERFINER, MAFMU
BEAXTHE.

Health and Safety
RERER

Suppliers shall provide a safe and healthy workplace for their
employees in accordance with all relevant laws, regulations and
rules.

HESRRRAEHERBNEEERREE, B
EERUREMEROIESR.

Supplier Business Ethics Management
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We attach great importance to the management of business ethics
risks in our supply chain, including environmental and social
risks. We have signed the Code of Conduct with our suppliers,
and conducted supply chain integrity risk assessments through
an anti-corruption audit system and annual supplier inspections.
These assessments help us identify environmental and social risks
associated with our suppliers. Additionally, we provide specialized
training on business ethics for our supply chain.
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Highlights and Cases

ESG performance highlights during the Reporting Period
IREHRE ESG &N

We had over 1,400 suppliers in total.
HAEESEIR 1,400 REERD.

In our supply chain, the proportion of suppliers in mainland China was approximately
76%, and the proportion of suppliers in overseas countries and regions was
approximately 24%.

ARMHMEESD, DERMEERENLEILR 76%, BIMIERNLLHIAIR 24%.

MINISO brand and TOP TOY brand had signed the Anti-Commercial Bribery Notice with
100% of their suppliers.

MINISO @& TOP TOY RFHEE 100% HERSE ( R EHBRSME),

761 suppliers obtained the certificate for the ISO 9001 Quality Management System
Certification.

761 XHEREES 1SO 9001 EEERERRE.

267 suppliers obtained the certificate for the ISO 14001 Environmental Management System
Certification.

267 RHFERES 1SO 14001 BIES R Z

148 suppliers obtained the certificate for the ISO 45001 Occupational Health and Safety
Management System Certification.

148 FLFERTERS ISO 45001 B REL S SHERRE

13 suppliers had obtained a BLUE SIGN certificate.
13 R EREES BLUE SIGN BEZRE,
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MINISO’s Supplier Quality Conference
ZREREREEXS

In December 2023, MINISO hosted a Supplier Quality Conference
with the theme of "Super Brand, Quality Assurance" for key
suppliers. The conference was divided into several sessions
based on quality categories, with over 1,300 attendees. The
conference involved review of supplier quality performance,
key quality initiatives for 2024, promotion of integrity culture,
requirements for fulfilling social responsibility, and on-site audit
of IP licensors.
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Supplier Environmental Empowerment Training

HEERRE ARSI

With the legislation on microplastics in the European Union,
the environmental impact of microplastics has gained
increasing attention. During the Reporting Period, we invited
a third-party laboratory, Intertek Testing Services, to provide
training on the EU regulations regarding microplastics. We
are progressively reducing or prohibiting microplastics in our
household cleaning products and general merchandise in
accordance with the regulations to mitigate their impact on
the environment.
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Green Development to Escort a Better Environment

REER EMEIFIRE

We pursue a philosophy of simple, natural and quality living, and
consistently practice sustainable development throughout our
product development. We are committed to promoting a sustainable
life by responding to climate change, creating low-carbon products,
and practicing green operations.

Material Topics in This Section

Response to Climate Change

Product Carbon Footprint

Raw Material Procurement

Green Packaging

Energy Management
® Water Resources Management

® Waste Management

Response to the SDGs
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Response to Climate Change

wiz2HEH

Management Concept

MINISO deeply values the impact of climate change on our business
operations and society, and aspires to collaborate with a broad
range of stakeholders, including consumers and suppliers to
jointly build a sustainable society. In 2023, we actively followed
the Guidance on Climate Disclosures issued by the HKEX and
disclosed our climate-related priorities in core areas such as
governance, strategy, risk management, indicators, and targets.
Moving forward, we will continue to enhance our scenario analysis
of climate risk, identify climate risks and potential opportunities
faced by different business segments under various scenarios,
enhance the effectiveness of our climate risk management and
actively respond to climate change.

Governance

We have established an ESG management structure with the
Board of Directors and the Audit Committee at the highest govering
level. The Board is fully responsible for the Group’s ESG matters
while the Audit Committee reviews and supervises ESG matters
based on its existing responsibilities. Both the Board and the
Audit Committee have integrated climate change-related risks
and opportunities into Group's ESG management framework.
For details on the responsibilities and division of labor at various
management levels, please refer to the ESG Governance section
of this Report.

Strategy

MINISO places a high priority on climate-related risks and
systematically identifies the potential impacts on our business and
financials. We fully integrate relevant response strategies into our
corporate development strategy to mitigate the potential impacts
of climate change on our business activities. We strive to take
effective measures to reduce greenhouse gas emissions within
our operations and throughout our value chain. By improving
operational resource efficiency, using or substituting with more
environmentally friendly and sustainable materials, we actively
explore carbon reduction initiatives at every stage of the product
lifecycle, and meet consumers’ growing demand for sustainable
products.
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Risk Management EARERE
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We have established a comprehensive risk management
mechanism and set up a dedicated risk management team. Building
on our existing ESG risk identification, climate change-related
affairs have been integrated into our risk management processes,
progressively refining our assessment and management of climate
risks. By referencing the types of risks outlined in the Guidance
on Climate Disclosures, we have identified climate risks that
may significantly impact our business and financial operations.
Furthermore, we have developed appropriate countermeasures to

effectively manage these climate-related risks.

Climate Risks
RIER R

Policy and
Regulation Risks

BERRIER AR

Transition
Risks

HEER

Market Risks

5 R

Impacts on Business

HEBNXE

The introduction of policies or laws

related to green consumption, low-carbon
transformation, and environmental information
disclosure may entail risks for the Company

, such as legal liability, regulatory measures,
financial losses, or damage to business
reputation due to non-compliance with
relevant regulations.

KREHE. RREE REERKESHEBECE
HEENHE, EEASURERARRYEEHE
MRERKEEREEEE. RREEERE. S
RMERAIHEFEERLNEAR.

As the concept of green environmentalism,
including green products and low-carbon
consumption, becomes increasingly ingrained,
the public is paying more attention to the
sustainability of products. Failure to meet
consumer demands may result in a loss of
competitive advantage, leading to customer
attrition and reduced sales revenue.
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Countermeasures

FEE1E

We will closely monitor and follow up on
national laws, regulations and development
trends related to green consumption, low-
carbon transformation, and environmental
information disclosure, continuously enhance
our ESG management system, and improve
the quality of information disclosure.

EMERERIRBREDRGHGEHE. KK
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TEESESC EERER, REERIREEE,

We continuously remain attentive to consumer
demand for green, low-carbon products and
green consumption, meeting these needs
through ongoing product innovation. At

the same time, we consistently strengthen
communication with consumers to display
our corporate image, that embodies low-
carbon, environmentally friendly, and green
development.

BEMPERTHEEHRRRKRER. KEHE
HER, WEBFENETERAR, WEHEE
HBER; B, RMALAEINREEEEEE,
HBESNRREHRERR, REBRNEERR,
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Climate Risks
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Tropical Cyclones

Extreme Heat and
Low Temperature
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Floods
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Impacts on Business

HEBNZE

Floods may disrupt road transportation,
inundate warehouses and factories, thereby
affecting production and distribution of
products. This could result in inventory
shortage, delivery delays, or disruptions. Retail
stores located in low-lying areas or flood-prone
areas may suffer from waterlogging, leading to
store closures and product spoilage directly
impacting sales and revenue.

FUKTTRESEUEREMZIE, BEMTIEHE,
HMTEERNEENRE. EUREHERFR
B, XETEEHDE,; MRNMEEMHERIKSE
EFNZEMETTRBRKE, BEFIEREE.
BmiAR, HMERYEHETRAN.

Tropical cyclones, such as typhoons and
hurricanes, may result in fluctuations in raw
material prices, supply disruptions, damage to
stores, office facilities, and supplier facilities,
as well as impacts on employee health and
safety, and delays in product delivery from
suppliers.

BESRIE, WRSE,. BEEETIRE S BURMAHER
BE . HEKE. FUE. BMARERAEERE
DIER,. RERRZEIVE. HETTER
NERFER,

Extreme temperatures may cause the air
conditioning or heating system to overwork,
thereby increasing energy consumption and
operating costs. They may also result in
uncomfortable temperatures in retail stores,
affecting customer experience and deterring
shoppers from making purchases. High
temperatures may cause perishable goods
to spoil, while low temperatures could affect
the storage conditions of certain products,
increasing product wastage.

iR E RSB ANERRRBETIF, &
TIEINEEREFEMES A, TFo]EERTER
WBRERE, FEBETRR, TBEEFERS
HEEY ., SRURENSEEYREHE, AT
HERLERNGFRIFE, BNERBE.
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Countermeasures

i gy

We will establish multiple warehouses and
distribution centers to diversify risks, ensuring
that operations in other regions remain
minimally affected in the event of flooding in
a particular area. Additionally, we will retrofit
existing warehouses with flood prevention
measures such as waterproof materials and
the construction of flood levees, and consider
the establishment of temporary flood
prevention facilities or using flood prevention
equipment in areas susceptible to flood
impacts.

RMEEYSEREMEREDL, FHEAR,
BREREREEARNESIKE, BSHOEHEM
ERNEELE, X, RMNSBEERRK
MR BIAHRSERHRENEEETH
HEGE, WEBESZHAKHENERZ IR
BER SR S A DL ER A .

In response to potential typhoons and
hurricanes, we have specified the relevant
emergency measures in the Emergency
Incident Handling Plan and the Rainy Weather
Precautionary Notice. Simultaneously, we
enhance prevention efforts in conjunction
with typhoon and hurricane warnings, guiding
office areas and stores to ensure personnel
safety and minimize losses by reinforcing
equipment, cutting power supplies, clearing
accumulated water, and transferring goods.

SHTREHRNEEE . BRS, RMEE (&
SEMHREER) R (WRXREHHEHEK) P
BAREERESIER. R, RMAGSRE. B
BEREMRNE, SIERHABEKMEER
KRENERME. VETBIR. BEEK. BEY
EEREBREAEZSE. HAOEK,

We continuously optimize energy usage and
improve energy efficiency. At the same time,
we implement stricter inventory management
for products susceptible to extreme
temperatures, ensuring their storage at
appropriate conditions.

BRMAEBARERER. REERERE; R,
BMthHSZEHnRELENEREEERE
HEFEE, BRESAREEENRETHF
fi#.
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Indicators and Targets EEMEE

Climate change has a negative impact on society. MINISO supports RIESUHANBHTELAETE, SAERXF
global strategies and targets for addressing climate change 2REEEHREESECNEIRRBEE, GFEeHE
and orderly advances the implementation of governance and TESKEHENS L SIEERED, AEEZESR

management systems related to climate change. We continuously EORUEEEREHER, BRANERGeER.
work towards energy-saving and emission reduction measures

during our operations and develop innovative, low-carbon and
green products.

MINISO has identified energy efficiency and greenhouse gas BABRARERERNE. RERBHREER

emissions as tracking indicators and targets related to climate RIESEBNERIEENMBEE, TEARMEE
change. The following table outlines the core indicators that we BSERIRIMEEE
continue to focus on:

Indicators i During the Reporting Period

BEHEA

Total Energy A S £ 4 .
Consumption REIRIHFEA R KWh ThRE 6,660,874.38

Total Energy 5 - =

. A s - {KWh/per milion  FTEE/ AR¥ES
Consumption RREEEERE | — 872.70
Intensity §RMB of revenue BETlA
Total Greenhouse  m == amyn =
Gas Emissions 'm;:,,g__s"v“‘}ihmi Tonnes of CO, WE — S0 2,992.60
(Scope 1 & 2) (BE—&=)
Total Greenhouse Tonnes of CO,/ —
Gas Emission REREHNEZE | per million RMB of E:ﬁﬁﬁﬁﬁ/)\§ 0.3921
Intensity revenue HEEBTEA

Our Goals

EMBEE
We are committed to stabilizing the CO, emissions RPN BRPNEEHERSNAEEN ZSMHRHER
intensity generated by electricity use in office areas BERER 2022 HFENKE, BIK 134 Fr-_Sk
at the level of the 2022 fiscal year, which is around W/ AREESEETIRN (FREH : 72.88) .

134 kg CO, per million RMB of revenue (Reporting
Period: 72.88).
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Highlights and Cases SRREN

Fire Prevention Training for Stores in Response to Extreme Weather
=)

R EE B X R E R XK

To address the potential accidental store fires caused by ATEESR. ZERERXREGUEZTER
extreme weather events such as high temperatures and BIFENY, BRPE2BEZSRAERRETEM
droughts, we have conducted fire safety training across Y| BB EREIER SRR, R
multiple stores nationwide. Through training methods that RN ERTELSEAR, FREZER—
include the explanation of fire safety theory and skills, as well EHEITEE RN . BRIk A, 12

as c?em(:jnstl.r;:uzns'or}lthe use otfl f|rekextlnlgzllshers;]lsteklflfI a.re SRETHESR BEASLSRS RGN
equipped with basic fire prevention knowledge and skills in -
auipp P ¢ EHEERE.

extinguishing fires, evacuation, and escape. This enhances
the employee safety awareness, ensuring the safety of lives
and minimizing property losses in our stores.

A Trainer Is Demonstrating the Use of a Fire Extinguisher to Store Staff

B3 B IETE ) P 5B &R 8RR B R A 73 0%

MINISO e Environmental, Social and Governance Report
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Green Products

AR B E o

Management Concept

MINISO is committed to the concept of green consumption and
endeavors to build sustainable lifestyles for consumers. We
persist in integrating green and low-carbon principles into every
stage of the product lifecycle. Leveraging our deep involvement
and extensive collaboration across the entire industry chain,
we consistently reduce the carbon emissions of our products,
promote the use of sustainable materials, and improve resource
utilization through green packaging, contributing to ecological
environment and the creation of a sustainable future.

Management Policy

We actively monitor regulations and initiatives concerning
environmental protection of products and services across our
operational regions including the Requirements of Restricting
Excessive Package—Foods and Cosmetics, the European
Union Directive EU 2019/904 on the Reduction of Certain Plastic
Products with Environmental Impacts, the Proposal on Packaging
and Packaging Waste Regulation (PPWR) in the European
Union, and the List of Measures and Bans Banning the Use
of Disposable Plastic Products in India, and we continuously
improve and update our products accordingly.

Management Practice

Product Carbon Footprint

MINISO is increasingly aware of the environmental impact made
by the products that we design, engage suppliers to produce,
and sell. We pay attention to the carbon emissions generated
by products and are committed to fulfilling our corporate social
responsibility by adopting low-carbon and environmentally-
friendly practices. In addition to integrating environmental
considerations into product design, packaging, and recycling
processes, TOP TOY brand also requires suppliers to conduct the
carbon footprint assessment of their products and provide the
relevant carbon emission data for verification by our laboratories,
so as to ensure that suppliers comply with our carbon emission
standards. Moreover, after production is completed and delivery is
made, we will collect and review carbon emission data. As of the
end of the Reporting Period, 82% of TOP TOY brand's suppliers
have already actively cooperated with us in the collection of
carbon emission data.

MINISO e Environmental, Social and Governance Report

EEER

FRBERPRKBEGEHENER, ROIRREA
ERE—EUHENEET L., RAREHERR.
BRENESEAIEREEGBHSERE, KT
BESAESEXRNRAMGNEZSE, FERK
EmBRHR, S THEMHNER, BRKe
BERSERERAX, RRELERR. RIEUR
BRREMEMONE.

EEHER

EMBES TS ES M EE R RRBREEBAE
RRkER, 8F (RiITSEEEEERERNK
fmm) . BB (RO EEHREZENENS
mAYHE<S EU 2019/904) . BRER ( AR ELEMEIE
EEFMEE (PPWR) BIIRR) RENE (ZILEH
—REERZERNEENESEE) &, HERE
TRESERERM.

EHEER

FE b 2 i

CRERSESRR. BEEUERTEEUREE
ESHREERNTE, RARTERFRESNK
HR, EHAOREBRRBRERRNBERETE
PHEERSEIE, TOP TOY RNERBRTER
5. 8% BBRTEEERERRREEZI,
HEREER BT M E RGBT TE, iR
HEHARHEREEUBRERERS, REREEER
ESEMRBILBEBREERIZE, I, EEESR
RATE, BASETHRIEREIRMNERER, &
EIREHIR, KB TOP TOY REEEH 82% HIE
ARBBE S B &I ThHE R BRI E TIE,
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We utilize standardized logistics containers in the product
transportation processes and have collaboratively optimized the
transportation routes and carriers for our stores. By regulating the
use of standardized container, we are able to rationally select vehicle
sizes and configure trips to ensure the optimal use of vehicle space.
Furthermore, we mitigate the occurrence of vehicles traveling with
empty loads, enhance transportation efficiency, and reduce resource
wastage by recycling and repurposing standard-sized containers.

Looking ahead, MINISO plans to further conduct product carbon
footprint assessments to identify the potential for emission
reduction throughout the product lifecycle, from production to
disposal (“Cradle to Grave”). This will enable us to understand
the current carbon emission status of our products, implement
effectively control and reduce emissions and enhance the low-
carbon attributes of our products.

Sustainable Materials

MINISO uses a variety of raw materials from around the world for
manufacturing, and thus, we aim to promote environmentally friendly
production practices by using more sustainable materials. In selecting
sustainable materials for our products, we prioritize materials
with a higher degree of technological maturity in order to apply
environmentally friendly materials while avoiding any degradation
of the consumer's product experience as much as possible. At the
same time, we integrate cost-effectiveness into our material selection
process to uphold our commitment to providing consumers with a
more relaxed and better consumer lifestyle experience.

In the future, we will continue to advance the following initiatives
and create more eco-friendly products across various categories,
including beauty tools, home decor, stationery, and toys:

® \We are committed to developing products using 100% recycled
materials or natural materials, and we prioritize selecting suppliers
certified by the Forest Stewardship Council ("FSC").

e We have developed the "MINISO ECO" label for products that
are plastic-free, easily recyclable, renewable, reusable, BPA-free,
and/or lead-free, and we widely apply this label to an increasing
number of environmentally friendly products.

Furthermore, we continuously innovate and explore both existing
and new sustainable materials based on market demand. We fully
evaluate the potential of transforming packaging materials into more
environmentally friendly alternatives and consistently align with
international leading standards. Simultaneously, we persistently
optimize the raw material traceability and process management
mechanisms. Through technological and systemic exploration, we
aim to trace the origins of raw materials, such as further promoting
the certification and traceability of wood, paper, cotton, leather and
other materials. As of the end of the Reporting Period, we have used
FSC-certified paper in some of our products.

MINISO e Environmental, Social and Governance Report

EMEERMREDRE D RARELREEE,
W HFIENERSREAFETET T REEL. B
BREFZECREBDEBEOER, RMNEHSEE
BEERANIEESRR, BREFZ[EIARTSF
F. Ittsh, RFEB R BRI ARERTHERME,
FKELOZHTRNER, REEBEX, HOER
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o

RIK, HAIERE—5 F R E M B sTE T,
HAERN EEIEE, 2EmBHNREEESN,
AR B 5 E @ RIRK, BRURHE R EURHE
i, RFHMIERREREME.,

oI FFEME

ZRBREAREERSHNSEREMEETRIE,
R H IR EHMERERTHAMENM R KR
RERFNEEER AERUSEMBIEEL,
EMEBEZREMRAELRSHMR, UERE
AREMHNEREERRREEEENERER.
B, RMAMERESHARE, AL, WEE
HEZRAEEREIFNHHEEERR.

Kk, HMSEESNHEEUTER, LEGESX
HMIR, £ERE. XA ASRETEESHN

RIRER:

o EmEM 100% BT HIE R AR, ILE|oTEE

BESMEEZEE ( FSC, ) BENHEF.

* RAFEHR. ZREU. B4, JEEREM.
A& BPA (B A) & EAEMBEIE "MINISO
ECO, 1B, ¥ EZRAREZRANER.

o, BMALEEETHENER, RERIFERR
RENTHFEMRANRETREMR, ROFEE
MR aE B M EMBRFROM BTN, I
FEFEREBRBAZRERT B, B, BMASHE
BARMEHRNBRESEXS, BRRHNRR
RREHEMERIE, E—THBFSAM R,
W, RESREMRETRBNRERMRIAE.
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Green Packaging

Our Goals
BMHHEE

In the future, we will continue to implement multiple
measures to reduce the consumption of plastic bags, aiming
to achieve the goal of keeping the percentage of plastic
bags in shopping bags used by MINISO brand and TOP TOY
brand below 75% (Reporting Period: 52%).

We always comply with national and international laws and
regulations related to product packaging, follow the industry's
highest standards, and reduce the usage of packaging
materials through green packaging, lightweight packaging, and
packaging recycling.

e Restrict the use of plastic, cardboard, paper, and other
materials for product packaging and storage.

e Provide consumers with the option to purchase biodegradable,
recyclable packaging and carry bags with eco-friendly labels.

e In our products, we develop and incorporate environmental
elements, such as using recycled materials.

e Adopt a strict recycling policy to ensure proper recycling
of materials used and disposed of in our store operations.
Currently, we have initiated a nationwide recycling program for
paper boxes, with dedicated vehicles for recycling standard
store bins, achieving a recovery rate of no less than 90%.

Within our TOP TQOY brand, we use recyclable plastics for product
packaging. Meanwhile, we also actively encourage our suppliers
to choose materials certified by the FSC. We are committed to
optimizing the use of inner packaging boxes, and minimizing
material consumption while ensuring the durability of our product
designs. Additionally, we avoid the use of hot melt adhesive and
shrinkable film materials in our products, and use 100% RoHS-
compliant inks approved by the EU to reduce environmental
impact.

REax

KRR, BASEEETSEBRRDENEZH
fE/H, PLEM MINISO S8 % TOP TOY & f#
FrE BB RD, BRITOLER 75%
BEZE (REH :52%) .

BMERETENIIERSEEBIERER, I
BEGERSRE, BREEGREN. GRKESWK
RERBERAASFERRD> QRMBEER.

o [REIEAEN. MR, MRREMMBIEST
EmbEREHET.

N

RUIER. O, ERFREENEER
FREMEEERERERA.

s ARMHENERPRBRUARRIE,
BIan{sE A E it A

NN

IREUBRARBIEIER, AR ZERBRPIE
EEERRAERNAH, BEl, RMAER
LEPIEFRRMAMOIL, SHEEITFIERE
8, BERERER 90%,

\_

A TOP TOY RIENE REEIRB IO ER,
B, BRMACEERESEHESRIZES FSCREN
B, BEAROREXEBERSNER, ERE
ERRETMH NIRRT OMRERE, I
o, BREERTESERERARBBMAEET
A, i 100% {E @B ENER RoHS MAIRHE, LA
WOHBRENFE,
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We believe that replacing non-degradable single-use plastics
with more easily recyclable materials is a key measure in
promoting environmentally friendly packaging. In response to the
increasingly stringent plastic packaging regulations in our various
business operation regions, we plan to update our products in the
categories of disposable plastic (including trays, cups, straws,
etc.) and cotton swabs, by gradually substituting them with non-
disposable plastic alternatives.

BMRR, AERS LKA BRI R R
H—RMZNEESAERRUCNERER, S
BEBESHAFMRNENGEER, RMAE
H—RMEER (8. . REF) IRERENE
mETER, BEBBRME—REENRA.

As of the end of the Reporting Period, we have achieved the result of replacing disposable plastics with

paper in 34 SKUs, an increase of 9 SKUs compared to the previous reporting period.

BERSHPR, RMACHE 34 8 SKU ERPERAMEECREENINR, BRE—HRSHIBM 9 K.

Electronic Receipts Empowered Green Consumption

BFINE, BHGENE

The widespread use of paper receipts has led to a significant
wastage of resources, particularly in the consumer goods
industry. Paper receipts contain a large amount of information,
which makes them long and inconvenient to handle and
increases paper consumption, leading to environmental
harm. To address this issue, electronic receipts offer an
environmentally friendly alternative that is easy to store and
retrieve and helps in consumer tracking and after-sales service.

Consequently, MINISO advocates the use of electronic
receipts in our domestic stores, providing them to customers
by default unless a specific request is made for a paper
receipt. We are committed to offering consumers a new, lower
carbon footprint choice and facilitating green consumption
practices. In doing so, we subtly promote the philosophy of
green consumption and help shape habits of low-carbon living
among our customers.

MENENAEFEHERRARTERN—&
R, TEHREHARTED, \REBEFEESY
REREFR, MELKRRE, ENMELM TR
HERE, ERREETHIR, EFNRER
—BERRANENATER, UUENEHNE

#, BRLESHEERNESRRBEESEM
&5,

Ait, ZRERERAPFIESRBESERST
NE, REBEZERAIER, HMNXBAES
RUEF/NE, RAFERHEZRUEME
BRRENMEE, AREHETARUESRE
REHRE, EEBRUPOHEEFEREHE
HER, BERKETEE.

Publicity Guide for Electronic Receipts in the Store
EF/NEFIEEREIES
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Packaging Reduction in Food and Cosmetics Products

BEmkitmERGEKREWN

In accordance with the Restrictions on Excessive Packaging
of Food and Cosmetics (GB 23350-2021), we conducted a
comprehensive optimization assessment of the packaging
for snacks and cosmetics. Firstly, we strictly adhere to the
limitations on packaging materials, controlling aspects
such as packaging void ratio, number of packaging layers,
and packaging costs during the product development
phase to ensure compliance with packaging requirements.
Simultaneously, we actively promote lightweight packaging,
confirming and upgrading the packaging for over 100
SKUs during the Reporting Period. Additionally, we reduce
packaging costs and environmental impact by adopting
minimalist designs and minimizing unnecessary decorative
elements.

HFKE (RS RBESEERE RN
@) (GB 23350-2021) , HIKEHZEBNWK
e EETT2EEMTME, B, BAK
EETEEMEHERRS, £E MBS
ETEETRE. OREY. 8ERASHFHE
NER, BRERNEEEER, AR, &M
mﬁmri«?zw@% EREHARE 100
ER1E SKU EfTEERBRBAMAR, Mo, M
HIEBIRABARET. HORNENE TR
SRR REELE ﬁszzsitm/'\%ﬁiﬁﬂ’l%%o

AR IS BRRER

Applying Biodegradable Non-Woven Materials to Products

In recent years, non-woven materials have flourished in the
field of disposable sanitary products. Various disposable
wipes and dry towels are gradually replacing conventional
towel products, becoming emerging products used in wiping,
skincare, cleaning care, travel, and other scenarios. MINISO
is deeply concerned about issues such as white pollution and
microplastics. During the Reporting Period, we collaborated
with high-quality suppliers, the Nonwovens Green Alliance,
and the National Inspection Group to obtain biodegradable
certifications for facial cloths, compressed towels, and
disposable bath towels, successfully acquiring certification
certificates for these products. This not only promotes high-
quality development in the green, sustainable, and low-
carbon environmental protection fields across the industry
but also spreads the concept of environmental protection
and low-carbon to every consumer.

R, FMEMBE—REEERRAEHE
MERE, SE-RURM. ZMFERZRSE
REREMEER, NSRARER. BE.
BREE, RITHEFSASINFERER,
ZRERTAREARISR. MEBSERRERN
B, AREMA, RMNBSEEMHES. Fa
mBAREREBHEERM. BEED. —XM
AMET O ERRE, ARNRSREESE
RARER. ItRARE ﬁz?&iﬂl% TEERETR
BARERAREEERERR, RFHERR
REEEBEEBIEES.
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Turning “Waste” into Treasure by Using Recycled PET Bottles to Make Plush Toys

2 TR, RE, EREWRE PET BRIRRIEEMAMT

MINISO continuously explores and innovates in green
products, utilizing sustainable materials in our product
offerings to promote material recycling and reduce resource
consumption from the source. In 2023, we launched ECO-
friendly plush toys, which are made from recycled PET
plastic bottles. The bottles undergo a series of specialized
processes including sterilization, cleaning, shredding,
blending, drying, melting, and extrusion to create yarn and
cotton, which are then used as raw materials to craft a
complete plush toy. Our ECO-friendly plush toys have all
been certified by the Global Recycled Standard (GRS). GRS
Authentication Certificate ensures that our products meet
the standards for recycled content, social and environmental
practices, and chemical restrictions.

Depending on the size of the plush toys, the production of
each ECO-friendly plush toy requires approximately 2.5 to
360 plastic water bottles.

Recycling PET Plastic Bottles: The bottles are collected, cleaned, and
processed to create the raw materials needed for the plush toys.

B4 PET 244 WE. BREREMRT, UREEMTEMTHRME .,

Crafting the Plush Toys: The plush toys are
created using recycled materials.

SUEEMERE: EREBMRRIEREATA,

Production Process of Eco-friendly Plush Toys

ECO RRMENFRIERRE

ZRBERAHRRRFRCER, RAEHE
HERPERITHANMN, REMHNER
BRFAA, UBRRRERDERERE, 2023
F, HMHELT ECO RRMEEMNMF, M
89 PET BRREIBIES BN, B, BE.
LR BEL. BUE-RIEKRIE, RMA
BRI, REBBUEREMBRIE—ER
ENEMAMT. BAEHEN ECO REMEEM
NFHERT 2KREWIRE ( TGRS, ) BIR
&, GRS RBEERAFRMOERED T LK
Y. HERRERERGURCEMEREIN

REABXMFEIRT RN, RIFER ECO BF
MEAMFRHIFEE 2.5 ZF 360 BRI,

Creating Yarn and Cotton: The
recycled PET is transformed into
yarn and cotton through a series of
manufacturing steps.

REDRINRG: BE—RINEESR,
AEEIUCHT PET BE{L AR
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More Environment-Protective and Lighter Product Packaging Materials

Exed. BEXNERSEMY

MINISO focuses on continuous packaging optimization
by improving design, optimizing size and structure, and
making materials lighter and greener. Without compromising
the consumer experience, we strive to create more
environmentally friendly products that reduce resource
consumption and waste. We have conducted packaging
reduction assessments for over 3,000 SKUs and taking
into account consumer experience and relevant regulatory
requirements, have implemented lightweight packaging
transformations for certain products.

For instance, we have upgraded the outer packaging and
materials of our data line products to be greener and more
lightweight. The upgraded data line products now feature the
following characteristics:

More Environmentally Friendly Component Materials:

KRR EIRIR :

The plain paper, PE film, and bone tape we use are non-
toxic, recyclable, biodegradable, and do not produce
harmful gases or pollute the atmosphere when burned. All
these materials have passed environmental tests conducted
by authoritative institutions such as SGS.

In terms of product printing inks, we utilize eco-friendly
resins and solvents that are non-toxic, harmless, and free of
harmful heavy metal components.

Lightweight Packaging Materials:

BEMRIEREK:

We have replaced the standard blister pack and cardboard
materials in our original packaging with lighter alternatives,
reducing the weight of each product by 25 grams
(representing an 80% reduction in weight compared to the
previous packaging). With an estimated annual shipment
of approximately 1 million units, this change is expected to
result in a saving of 25 tons of packaging material each year.

EMEBERTEEEEINEERER RAME, FERERBE
25 7 (EEMLESERLD 80%) . IESEHEL 100 BHstE,
JEEFHSETRD 25 BN ERMER,

BRBRURFRR. RIGHBEMITHE
ECVESEVSEIEETF, SEHORETE
., EAREHEERERNER -, BASH
EERRNER, MOERIEFERE,
TS E BB 3,000 1@ SKU B R B =T
ft, EEREESERREBEERERE,
HINERET T BEESMKE,

NEAPIE BB R E RV M RLEST T AR
B, BEXNREAR, SEFARENEE
RERIMMEEFUTRE:

HPIRBOFE. PEE. BRSREESES.
e, oI, MEBFEESRRASHR
RENRFBEMYE, HEITBIB SGS SHRMHE
BHEREARE .

EERNDRHEL, RARBES. 2.
FERESEA SN NRAM BT,

Comparison of Product Packaging Before and
After Greening and Lightweight Transformation

EmbKget. BEXREREHLL
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Green Operations

REBEE

Management Concept

MINISO has always adhered to the operational concept of
being green, low-carbon, and sustainable development. While
consistently enhancing our operational efficiency, we strive to
refine our internal management systems to optimize resource
utilization across multiple dimensions, reduce waste emissions
and promote green office practices, thereby contributing to
the construction of a resource-conserving and environmentally
friendly society.

Management Policy

We strictly adhere to the Environmental Protection Law of the
People’s Republic of China and the Energy Conservation Law of
the People’s Republic of China, along with other relevant laws,
regulations, and industry standards. We continuously refine our
environmental and resource management systems and integrate
them into our internal policies and initiatives, such as the
Management Regulations for Taking Taxi, the Domestic Business
Travel Management Policy, and the Norms for Switching Lights
of MINISO. By doing so, we deeply embed the principles of
green, low-carbon, and sustainable practices into our company's
operations.

Management Practice

Resource Management

Our Goals
BMYEE

Moving forward, we are committed to maintaining the electricity
consumption per million RMB of revenue in office areas at the
level of the 2022 fiscal year, which is approximately 230 KWh
(Reporting Period: 129.07). On the basis of achieving the target,
the electricity consumption intensity in the office area during
this Reporting Period has been reduced by 43.9% compared to
the baseline year.

EHES

ZRERNRBEGERENIISFERERNELRE
D, BRMUEAHRSESEEHNXNER, BEF
BEENMERHESHEMRAERERNE,
HOBRMAR, EBRemS, MUMEEERETLN
BRBERRFEN SRR,

EEHER

HMBIEET (PEARKAMBEREREE) R (H
EARAMBEHARERE) SHEERERRT
R, FEEREREREERER, BARA
REFIERES, NM(EXITHEERE) . (E
NHEEBERE) R (ZAERARERSE) F,
AR eE. BR, THFENESRERAEEESE

g,

EEER
AREE

REK, BEBNBRULAERZAREEEET

WANRBERERE 2022 BFERIKE, B1Y 230
FER (REH: 129.07) ., EERZBEEN

B L, NRERHABHAERERESESF

W 43.9%,

In the future, we will focus on enhancing water use efficiency
and are committed to keeping the annual water loss rate
below 1% (Reporting Period: less than 1%).

RE, HABZETHRFABKEE, WAREE
EREREHE 1% U GREH : <1%)
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MINISO places a high priority on energy conservation, emission BAERSERTHRHRKERER, ®RME
reduction, and water resource utilization. We have implemented WMAE., EEMENYAEELSEHEHEINTE
targeted electrical and water usage control measures in office St EEREKSEREE, E—HBARMn
areas, retail stores, and logistics warehouses to further strengthen EESEKE, SATYEE. SOEKNES.
our resource management capabilities and uphold the principles of

conserving electricity and water.

We advocate for employees to conserve resources and adopt EMHEEREMHNER. BixktT EHEBHR
low-carbon commuting methods, focusing on energy saving, WADTERORMEE. BRBRETE, UERTERT
emission reduction, and a low-carbon lifestyle in their daily work EETEERRES, ESSEEENE, A5G
routine. Through practical actions, we embody the principles of RESETENERYE, BAEEARESEET
green and sustainable development and enhance the efficiency WNFFE T R A S ESRlSiE,

of resource use. To assess the effectiveness of our energy-saving

efforts, we use the amount of kilowatt-hours required per million

RMB of revenue as a monitoring indicator.

Office Areas
THRES

( 7\
e Low-carbon Transportation o {EAREIT
We aim to maximize the use of video conferencing to BUREARETEABTHAERET, =
replace some business travel. During business travel, RHAREESELARLAEREBETE, SAH
we recommend prioritizing public transportation. When TER—MEEAEE B it SRR e RiE
multiple individuals are traveling to the same or nearby BRI,
destinations, carpooling should be considered whenever
possible.
& J
( 7\
e Paperless Office o ATALIEN
We promote digital and paperless processes, including ETHFAURBRLRE, WELRE. &
online stamps and approval systems, to minimize paper FRgEME, BOEENEHRETERSE
usage and work towards a paperless office environment. IREATL N
. J
( 7\
e Resource Saving o HIKIEIR
We undertake energy-saving technological renovations ETERERAMRE, FREETMEEIBR
to strive for the complete replacement of energy-efficient ME/KBIEENELR BET ALESE £,
lighting and water-saving fixtures. We implement the EEEESHEEERNARETE, Has
"switch off when not in use" policy, advocating for SERE
employees to turn off the power of office equipment when
leaving, to prevent energy waste.

MINISO e Environmental, Social and Governance Report
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( N\
e Individual Environmental Protection Awareness o BAARRER
We have initiated the Safe Office, Low-Carbon Living MR (&M RREEERE) , WBBE
Initiative, advocating through promotional activities and BEEFNRENNGE, EEREIEBREE. U
social media posts for employees to reject wastefulness EHA, BEESEE. CRESFRMOIEE
and to use resources to their fullest potential. By EIELS, BESHAISEESAEEE.,
integrating employee, corporate, and social environmental
responsibilities, we strive to create value for a broader
range of stakeholders.
& J
4 1\
e Recycling o fREFA
We have established "MINI SHARE" stations for the %37 "MINI SHARE | X EHZIHBRY &
sharing of stationery and recycling corners for idle office EgL, BERENEERARR. BRHER
supplies, discarded paper, and magazines. Additionally, FNEE S o - B3 — AR [E] IS A [E] U
we have set up a secondary paper recycling station to EEITEARE T SIER A,
recover single-sided printed sheets for reuse.
& J
4 1\
e Simple Meetings o HRER
We share promotional materials and meeting materials R EHZEEMHREBYRSE X, I
online and plan meetings based on the principle of reuse DEEANEERIETESEE.,
and recycling.
G J

Retail Stores
SEME

( 7\
o High-Efficiency Energy-Saving Lamps o SMETRLIER
All of the directly-operated stores have replaced their ANEEEMEERIL(ERSM LED &g
lighting with high-efficiency LED energy-saving fixtures. B, EREIEEREEENEB I TEEFER
While maintaining the same level of illumination, the ZRERO.SE/ EAKBEE12ME/ EHXK,
density of light fixtures has been reduced from 0.8 units
per square meter to 1.2 units per square meter.
4 1\
e Standardized Use of Air Conditioners o HRETFFER
We have set air conditioning usage times, temperature REARZHZANERAFE. KEBREM
settings, and fan speeds for different seasons to enhance RBTRE, MRS ERMER,
energy efficiency.
o Formulate the Code for the Use of Construction Electricity o HIE(MLEBESERRE)
We implement standardized electrical management during P ER LB DA SETRELER,
the construction of new retail stores.
. J
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Logistics Warehouse
YIREE

( 7\
e Clarify Responsibility ST
We explicitly designate the user departments as the PERERSPERSEA, HlI AR, B8F
responsible entities for electrical appliances and lighting in MW ANEHPNEE, BELES,
offices, warehouses, and various office areas.
& J
( 7\
e Flexible Use of Lights EERE
We advocate using partial or full lighting when overcast REERXYIRXEERTYEREREIERA
skies or fading daylight affect distribution operations, and AR SRR, EHBXAERRERE
turning off lights when ample sunlight is present. B5 R B BB BAYE L,
. J
4 1\
e Lights Off When Unoccupied ANEEH
At the end of the workday, the responsible person should THRBHEESEAERESFASEERANE
check if the electrical appliances and lighting in their 2 WBHEZEREE, REENEERNE
assigned area are turned off, ensuring that only necessary BB, HtEEHE T AEBR .
lighting remains on and practicing the principle of "Lights
Off When Unoccupied" in other areas.
. J
( 7\
e Regular Inspections TEHIKE
Regular monthly inspections are conducted to identify and BRACHETHERSE, HEEERERS
address any abnormal conditions in warehouse electricity GFEREREER,
usage.
& J
( 7\
e Recycling EEF A
We maximize the recycling of warehouse cargo cartons, RANEEEYRANERIE, BESHE
ensuring each box is used 5-6 times. For cartons and ALFEERRESE) 5-6 XHVER,; HREXBIX
discarded stretch film that cannot be reused, we adopt FRNABNEENREE, XBA—0NE
a unified treatment method for proper management and BARZESEMEIS LR IR EE,
recycling of these materials to reduce waste.
. J
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Additionally, we recognize the importance of water resource o, BMRMKERSEHHORAKNEEN,

management in conserving water usage. In our daily business EHEEREE D, BMARISIEG/KERKLUR D
operations, we implement various water-saving measures to reduce KEENE, GECHREKEN/KEEGERE
water consumption including regular inspections for leaks in pipes and EERRR. B, AR ESLREE KSR

faucets. At the same time, we utilize smart devices for the scientific FIRRGTRESE, MEYSR B Ak
management of water resources, such as employing energy-efficient KB A BRSBTS
=) /I 17T i ~Fo

floor cleaning machines in logistics warehouses to replace manual water
usage for mopping floors.

Electricity Consumption per million RMB of revenue (KWh/per million RMB of revenue)

ARBSEETRAREE (TER / ARESEETKRA)

éThe Repor;cing
5 2019FF' | 20208F | 2021 RiE | 2022RE | 2023RE | 000

Category ! FY2019' | FY2020" | FY2021' | FY2022' | FY2023’

ARER

Administrative Offices

FERA 324.7 293.3 281.5 230.5 104.3 129.07
Stores " Undisclosed | Undisclosed | Undisclosed | i i

PYJE ST ST ST 849.9 632.1 260.41
Warehouses Undisclosed Undisclosed Undisclosed i i

e | RIFE | RIFE | RIFE | 185.2 § 216.6 § 325.57

"For the twelve months from July 1 of the current year to June 30 of the following year 'RE®&7 B 1 HE2% 6 B 30 AL+ _EHHAH
?For the six months from July 1, 2023 to December 31, 2023 2R 20237 B 1 BE 2023412 A 31 BIEAREBHM
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Emissions and Waste Management

Our Goals
BMMBEE

Moving forward, we will ensure a 100% compliant recycling
rate for hazardous waste and 100% standard-compliant
wastewater discharge.

The emissions involved by our company mainly include exhaust
gases from company vehicles and waste such as spent light
bulbs, used printer cartridges, and ink cartridges generated
during office operations, as well as domestic and kitchen
waste produced at office premises. We strictly adhere to local
regulations regarding the management and classification of
emissions and waste, ensuring the compliant management and
disposal of pollutants and waste in our operational processes.

HBRMRERMER

R, BMOEEEEEEZMSROILE
100%, 357K 100% ZEZHE .

AR RNHBMERCAE A ERERBRED
HRBER, BREEBRPEENEEE. BT
MR RESFEFY, MLBAEENEER
EtRhiRE. RAREETSHEGRIERYRE
FOEBSBENERERGS, HEEBRPHNS
ROV BEEMETEREENEE.

R EEFRELETREEFHRM
B, BXORGEENEEF=
HETHR—RE, EREHREE
BEBEFYMNEWEERER.

We will collect, safely store, and manage
these items separately before handing them
over to qualified professional third parties for
unified treatment, with a focus on controlling
and supervising the recycling and disposal of
hazardous waste.

For Hazardous Waste

HHBEREY

RMENBREL A REEENR
FSMERTE EASE T BRI A

Separate collection will be made and the
non-hazardous waste will be handed over
to external designated organizations for
recycling.

For Non-hazardous
WESE)

SHHmEBZEY

Additionally, we actively guide and urge our employees to
practice waste segregation in office areas. Through initiatives
such as promoting waste segregation in the workplace, posting
educational posters on waste classification, and increasing the
number of categorized trash bins on each floor, we fully engage
our employees' proactive participation in waste management,
thereby motivating them to actively implement waste segregation.

MINISO e Environmental, Social and Governance Report

oh, HMhEESI SRR ES AL EEET
WIRE, ERRARRABEHNRSEER. R
NIRHEEEER, BNSEESRNRBHEN
AR, ROBEBESHRIURABEERTFNER
BEENME, BEEN(R SMABTERLIRAME.
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Biodiversity Conservation

Biodiversity is crucial to human well-being, and we uphold the
principle of harmonious coexistence between humans and nature
in our business operations. Although our business activities have
a minimal impact on the environment and natural resources, we
are committed to identifying and managing the potential negative
effects on biodiversity and ecosystems in accordance with global
biodiversity conservation goals and the Chinese Programme for
Natural Protection. While maintaining the robust operation of our
business, we strive to minimize the environmental and ecological
impact of our company's operations, and we implement the
principles of ecological priority and green development.

Furthermore, we actively organize and participate in activities
to protect biodiversity. We call upon all stakeholders to respect,
comply with, and protect nature, jointly building a healthy
biological ecosystem with practical actions. With a sense of
responsibility and commitment, we contribute our part to the
conservation of biodiversity.

EMSEHRE

EMESHRUBRAERL, BMNEXBELZRESD
SRANEBAMBLENES, BERMOESRE
BRENXAERNZER/N, ERMEEKESIK
EMEHEMREEEN (PEARKNBEBEARE
ME) , MRHHNEEERTHHEYSHKMEN
SRARELNEBEEEAXE. AEFEBRRE
EHEE, BofEtROQEEEHREMERN
FE, BHEELREENGERRNER,

oh, HMBBAGT 2 EREEMSERMT,
FEESFNFERAEEER . REERTRESR,
MERTELE TRREEE) , NEFNEEN
EE, RRELEVESEMEEMECHN—HNE.

During the Reporting Period, we have not experienced any incidents that have caused significant pollution

or impact on the environment or negative effects on biodiversity.

BREPER, BARBESRRENEOSRULEURBENSRMECERZENEHS.
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Caring for Public Welfare to Share Happiness
O FIEEIFIFZ

We consistently uphold our commitment to actively engage in BMRERRIL, BB2EAREESE, KIE
public welfare and charity, taking on the responsibilities and duties TCEANRNEENERE, FEHBEHEHEE. S1EBMYE

of corporate citizenship, and continuously delivering positive energy NEMEEEFES, BRIMUE, RAELE 53
to consumers, partners, and society. Since our establishment, we &, . T4, . TEE, . T, R NEW

have focused on five key charitable themes: "children”, "women", AAANZTSE BRBEHSEASEENEM, &

“critical illnesses", "disasters" and "pets" , proactively advancing AEBUAREROBRED, BAKSBERME

the implementation of various public welfare projects. As we - - . .
YNEBED, EFSRNSHRBEASHER.
continuously refine our public welfare model, we fully capitalize on L 555201 A

our brand's youthful edge, joining hands with social communities to
build a new public welfare ecosystem.

Material Topic in This Section AEHEEHEE
® Public Welfare and Charity o NEmEE
Response to the SDGs B fERY SDGs

5 HRIFE
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Innovative Charity Programs

AlFH A AmIAE

We are dedicated to supporting and participating in social
responsibility projects that align with our values, focusing on
providing practical assistance to children, women, and individuals
affected by critical ilinesses, disasters, and pets. In recent years,
we have increased our investment in resources to more effectively

BEMBORZFN2EFERMAEERNHEEFE
BB, SERRRE. RRUREERERK. R#
HENATRNSMRMBREE, EF, RME
MTERRN, UEBR GRS ERENAREY

, o , PR, W, RMESERARERANED, M
help thosg in neec.i to face chlallenges..A_«?dltlonall)./, we _contlnue e e e T
to commit to carrying out charitable activities, working with global
partners to build a new charitable system.
- MINISO "RED POWER" Charity Program
Il SRIER "HRN) ARIEH
In September 2023, MINISO's "RED POWER" charity 202398, BAlER 'RH A&mEBE
program reached Tianshui, Gansu Province, to make a EHEEAXRKT, BEHABREREMAREL
charitable donation to four schools: Baijiawan Nine-Year FHER HRERIIEDE HE%Eg/)\=
School in Baijiawan Village of Gangu County, Xiping Junior AR TE B AR A T 4% oh B P Fr S AR i
High School in Gangu County, Baliwan .Juniolr High SChOf)| ﬁ&lb\?ﬁ,ao ZAIB S S RELE TOP TOY. 15
e i o 7 e, IR AT et kA el LS I
angu County. For the first time, collaborated wi
TOPgTOY, P{UCK, Grain Rain, and several other brands EAE% 52 BRlEREBNE, WRESSE
to iointlv donate living and educational lies worth over HRRELEMAEHER, BEEELHERE
jointly donate g and educational supplies worth ove o
RMB520,000, and provide courses on adolescent health and PRREENZOFE
hygiene, actively advocating for the popularization of female
menstrual health knowledge.
In November 2023, MINISO partnered with the China 2023511 A, BABEREFIEIFRER
Charities Aid Foundation for Children to carry out the "RED ENMESSEESNIERE "RD A
POWER" charity program in Kaili, Guizhou. MINISO donated RIEH., 2RIEREMAE2IREEHHE 1,000 &
living and educational supplies, including sanitary pads and BAEETASEEMMKIOEEEeaEsEE
winter study kits, to over 1,000 students across two schools, BYE, BEEBBARK 20 BT, RE
with a T(ot..al value of oyer RMB200,000, to meet the students' BAEAE. BB FEKR, (HEH, BT
needs in I|fel and Ieartmngl. :he|:EED I:OWEI:; project fc:jcus:s THEEELRE BRREONBHNSENYL
on women's menstrual health and provides considerate - s
care for adolescent girls in developinz regions. In addition SN 1 AT N G Uik
. RMAE2RHART XIHEEENABRE, SEE
to material support, the program also launched female N n )
physiology classes in the two schools, aiming to help girls kzMELEBEROZOTREENE, W
gain a comprehensive understanding of essential menstrual Bt P o7 s B A R BV PE BR o
hygiene knowledge and better navigate their growth phase.
zozsﬁﬁwt ‘B ?ﬁWiEL’ETﬁ’JEﬂ(
| [ YUY i e T Y
Pyt R | s B
EE)
i mane L
MINISO's "RED POWER" in Tianshui, Gansu MINISO's "RED POWER" in Kaili, Guizhou
ZRIBR "HRN EEHHEXK ZRIBm "R N EEMNE
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MINISO Established the "MINISO Pet Protection Foundation"
Zetmmi TZelMENEMRIPARES )

In December 2023, MINISO, in collaboration with the Beijing
Loving Animals Foundation, established the "MINISO Pet
Protection Foundation". With professional, caring, and
coexistence public welfare philosophy and actions, the fund
aims to convey scientific concepts of animal protection,
reshape the relationship between humans and animals,
create harmonious community ecological relationships, and
deliver a positive and energetic lifestyle to society.

MINISO will donate RMB10 million for various pet protection
public welfare projects, including legal education, scientific
rescue of stray animals, youth education and advocacy, and
targeted training of search and rescue dogs. This donation
represents the highest amount contributed by a single
enterprise in the field of companion animal protection in
China. Part of the charity fund is planned to be invested
in the "Targeted Training of Search and Rescue Dogs"
program, dedicated to training stray dogs to participate
in earthquake relief and national emergency management
rescue operations, marking a new attempt in domestic stray
animal protection work.

In August and December 2023, we organized two "Anti-
Animal Abuse Charity Legal Promotion Exhibitions" in
Guangzhou and Shanghai, respectively. Leveraging the
power of public welfare, we aimed to educate the public
about laws against animal abuse. Through the exhibition
and a series of toy charity bazaars, we strived to spread
awareness about laws against animal abuse and donated
RMB205,000 for the scientific rescue and protection of stray
animals. Additionally, during the exhibition in Shanghai, we
launched a campaign to recycle old plush toys, transforming
them into warm shelters to help stray animals survive the
winter. This innovative public welfare initiative helped to
break the ice with young participants and encouraged more
people to join public welfare activities.

T B | I

o 10 (58
A

Toy Charity Bazaar
NFREEE

2023F 12 A, ZBRAEREFIEAECEYR
ENRESENY 'FAER/NFYMRELAT
g, UEE BE. £ENLREINTE,
BERNZMN/NSMREBRR, FEABE/NEGY
ZHEMNBEER, ITEMBNMEERERE, @it
SEERBIERENETSR.

ZRBERAEEEARYE 1,000 BTtAREEE
2. RRBMHERY | SOFLRELEEE.
BYAEQEESSENSMRELAKTER,
E—RESERPEMHESMRELTEEH
E—rERBRUNRSSE. Hb, ®HMA
BB ABESRAE HERRE@EIN, P,
AR IR R T AZ R IR RR R
HRELEERRTHNERR, EHLEER
RREMRE TN —RIE R,

2023 8 AM 12 B, EMAREEMNI LE
HETME RESBNARITIEARE £EL
wE, BEHARNASRARERRERFEY
BMHERLEE. BREEMNNEELAGZERAMT
HERIEE, HASHEAARERRERFE
MEAERERE, ERBHARYE 20.5 BTAR
MRBYMNR 2K REFEE., s, ELEN
FEAHED, HMASBHEREEATAEN
SEE), ARENEATAZELEBRRNG
MBENE, BBERAFNARELESE
FEA 1K), #MFEBES AMALREZE,

Anti-Animal Abuse Charity Legal Promotion
Exhibition
REFEBMAmE LR
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Focus on Social Demands

BiEHER

Encouraging Volunteerism

We encourage our employees to actively participate in volunteer work,
community welfare programs, and volunteer services, providing support
and assistance to groups in need within their capabilities and collectively
passing on love and care. To this end, we have established a star-rating
and point management system to reward employees who participate in
volunteer service activities with cumulative point incentives.

Exploration and Practice

BRIBREFAARRF P OMNIEEA TR RESLK

52 B S R R 455

HMEEERBSERTRETF. S2R4ELT
MSRERBTE, ABERTENERRMNMERN
XFFRER, HEGEXE. R, BMARETF
EERRNEEIE, H2NMTSRRBESNES

EITRETIND 2R

MINISO and Guangzhou Tree of Life Disabilities Innovation Center Helped People with Disabilities for Vocational

To further assist visually impaired individuals in expanding
their career horizons, MINISO partnered with the Guangzhou
Tree of Life Disabilities Innovation Center to conduct a series
of vocational exploration practice public welfare activities
focused on the visually impaired. The three-month-long
initiative included a charity market, "Store Staff for a Day"
training, a pop-up store internship and other activities, all
designed to aid visually impaired individuals in exploring
career opportunities.

In July 2023, MINISO organized a visit for visually impaired
participants from the Guangzhou Tree of Life Disabilities
Innovation Center Employment Training Camp to our
headquarters in Guangzhou, allowing the students to deeply
experience the working environment and corporate culture
of MINISO.

Additionally, we introduced the first "Store Staff Vocational
Exploration for a Day", offering three visually impaired
students the opportunity to be the "pioneers" in an
internship training program at our Guangzhou flagship store.
Through intensive training and practical exercises, they were
able to first-hand experience the daily tasks of retail sales
associates.

RE—SEHHNREALHAMERE, SAE
mEFEMNTEREZEARRIFMPORRT —
RIMERBATNEERREBRARITZE,
EEEE=EA, HbhaI3rmmE. '—H
EE) Hil. REEEEEFEE, EMEERA
ETHERR,

2023 7 B, BRIBERABEKRERIEAHRIH
hORERFHMEINRENREREZH TR
MUREMNNEBRE, Z2EMRERRS
RIERNITRRRXXMASFE,

o, RMERELES '—HESHERRE
B, B=UREEEARENSSEBEMNE
BIEEEEIN THEE, , BRsEEE
HEHER, RSRRTETEMEEXEN
HEIEREA.
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On September 5, "International Charity Day", MINISO
organized the "Fancy Fragrance, Good Things Happen"
Master Floral Diffuser Pop-Up Event in the Beijing Road
commercial district of Guangzhou. Several visually impaired
participants from the training camp deeply participated in
the event as sales staff of the pop-up store.

The collaboration between MINISO and the Guangzhou Tree
of Life Disabilities Innovation Center not only broadens the
scope and depth of the brand's public welfare efforts but
also signifies the promotion of a more inclusive and equal
societal progress. This three-month professional journey for
the visually impaired students is not only about acquiring
concrete skills but also a valuable voyage to help them build
vocational confidence and clarify their career plans.

Participants of Disability Innovation Employment Training Camp
Visited the Headquarters of MINISO Group

RISRIFHENRERESHRZRERERBE

9A5H THRZEER, 2K, SRIBRERE
MILRESEERT "BXLEF FERE, X
MEREERNES, REINIRENSMNRRE
BELUREERHEAENSD, RESHT
LREE

ZRERESARFPONEGEAERRET @
BArmNEEERE, ERSE—EEER.
FENHEERNED., EHERM=EANHE
EZRHREEEEMSAMER—EEREN
BReR, ER—HENMMAELEESR. B
Wi ER BN BIRE,

Visually Impaired Participants Were Involved in
Floral Diffuser Pop-Up Event

RESESMBELRNBREEERNRAEE

Contributing to Community Building

We actively participate in social welfare activities and collaborate
with governments and other organizations. By continuously exploring
public welfare models, we work with all social communities to build
a new public welfare ecosystem, awakening the broader community
to contribute love and positive energy to society, and fulfilling our
corporate social responsibilities. At the same time, we also actively
participate in disaster relief and reconstruction activities by donating
funds and materials, providing personnel and material support to
affected areas, and conveying love and positive energy.

MINISO e Environmental, Social and Governance Report

Bt ERER

HMBEE2EMEADES, TRBFEFSHEN
aff, BEAERR,mEN, BERLRATN
R, REMEARBUEEEMBOMIERE, B
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EE), BIBEREY, RESHERBASNIYE
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MINISO’s Aid to Gansu Earthquake-Stricken Area

ZRERREHRLERE

On December 18, 2023, a 6.2 magnitude
earthquake struck Jishishan County
in Linxia Prefecture, Gansu. MINISO
immediately activated its emergency
response measures and donated 5,000
boxes of emergency supplies worth a total
of RMB177,000 through the Chinese Red
Cross Foundation. The supplies, including
water, heating pads, hot water bottles,
blankets, sanitary pads, and food, were
urgently sent to the disaster area to support
the Gansu earthquake relief efforts.

2023 F 12 B 18 H, HEK
EMEALGZREE 6.2 HME,

ZRIERE—REXBESE MINI &gl

SOU  fiid

G, BATEL+TES
BERBEEARE 177857 FHE
B9 5,000 FEZME, EK. (=]

B, EKS. EB HED.

BREEENEERIERE y/

ERE, BEHBERRERR, 26054 RIEM500038
e

Gansu Earthquake Donation Poster

HEERR SR

Caring for Overseas Communities

BALvEBIML E

As our stores expand to various countries and regions around the EERMOPEENHRASEBRRMBE, HMAN
world, our community welfare actions are also increasingly reaching HEARTEREIRNEIMEE, RIEBIZIE
overseas communities. We actively leverage MINISO's influence in ZRBRESIMENZEH, DEEENHER

overseas communities to donate materials and distribute food to Bramisms  AINES LB ANERKIHSE
those in need, and through organizing fun activities for children, we SIEEMREE Mt REESLIELD
bring care and convey our love globally.
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| MINISO Pakistan Organized "Celebrate Little Wonder" Children's Event
MINISO BEEHriEE2HE T Celebrate Little Wonder; FRE;EE)

During the Reporting Period, MINISO Pakistan, in REHA, MINISO BEEETB#EF Eth Packages
collaboration with the local Packages Mall, jointly organized Mal, HEEBT -G RMEBLEAEN
a joyful and creative "Celebrate Little Wonder" event. The I Celebrate Little Wonder, &), SHE@AE
event aimed to inspire children's artistic talents by blending HEREBGINRE, UBRERFHNEMER, &
colors and imagination, celebrating the wonder and beauty B EENSPRET, ST, B
of childhood. In this event, we meticulously planned a series BOERT RN E SN EER, ERT
of colorful interactive experiences, allowing children to learn MEREGSE EREATHRE, RE=Z—F
through play, grow through exploration, and fully enjoy a SRR N R ESE, R, RS

happy time filled with imagination and creativity. Moving . i 5 o s =
forward, we will bring laughter and care to children, and BRRESRBEE, REFMEREX, BE

3 AT
stimulate their potential by conducting more similar activities. T, RERfbI0HEEE.

Children Creating Works at the Event

INBRIETERENIRIGRIVE

\ 1/‘/ / . .” A \

EE Ce!&lv%«g |
/ LITTLE WONDERS

/ UNLOCK YOUR CREATIVITY WITH MINISO

Event Poster Event Scene

TEENBER EERE
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| MINISO Bangladesh Organized "Back to School" Magic Show
MINISO ZAHz5% Back to School, BEHEEEH

During the Reporting Period, MINISO Bangladesh partnered &I, MINISO ZANFIEL Siddiqui BIBRE
with Siddiqui International School to hold the "Back  #[E£#t7T Back to School; 5E&), &5

to School" event, inviting magician Razik to perform a BEA#T T Razik BEE M RBELEBGHNENE
spectacular magic show for the students. The school W, “EARENRNRLIES, £ Razik i

campus was filled with joy and surprises that day. Under MEEET, BPEEST A0 ESEMNERY,
Razik's magical skills, children witnessed incredible moments BB TEASROERES. i, BALE
and experienced the boundless charm of magic. Additionally, N
DEBT/INER, RIESEREINESTE,
we prepared small gifts to add an extra element of surprise i ey LI A ich, ks
) . . ERFMEZZRBRENEE, HRZIEK
to the event, allowing the children to feel our attention and o o
support for their growth while enjoying a visual feast. B EMREERLS.

2‘6’3 MINISO
X
Magician Razik's Magic Performance Students at Siddiqui International School Participated in the Event
T Razik ETERRE Siddiqui Bl 2R EEZEFH
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Appendix
Bt &5

Appendix I: Index to the ESG Reporting Guide of the HKEX

MdR—: BE3ZART (ESG #|&E#E51)) &3l

Aspects, General Disclosures

and KPIs

Description

bizips

Chapter

E. — AR R BRAIE |
JEmE Al:

Aspect A1: Emissions

HEmHD

General Disclosure

Information on:

Green Operations

RASEIEIR A1.2

—fRiE (a) the policies; and REEE

(b) compliance with relevant laws and regulations that have a significant

impact on the issuer relating to air and GHG emissions, discharges into

water and land, and generation of hazardous and non-hazardous waste.

BHERMAZEREHR. KR IHOHS BEREESEFYNELESHN:

(a) B, R

(b) BFHBTATERFENEREIERRLNER,
KPI Al The types of emissions and respective emissions data. Appendix Il: ESG Key Performance Indicators

REBIER AT HE e B AR R HER R . Data Table
Migk—: ESG BREMISZEIEE

KPI A1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas emissions : Response to Climate Change

(in tonnes) and, where appropriate, intensity (e.g. per unit of production
volume, per famhty)

HiE (8E) ReeRHEE (B8E2) REREEHHRE (METE) & (I
BA) BE (NMUSESSW., SEREAH)

Appendix Il: ESG Key Performance
Indicators Data Table

RIEZ R

BgR—: ESG RMAEIBIEEIRE

KPI'A1.3 Total hazardous waste produced (in tonnes) and where appropriate, : Appendix |l: ESG Key Performance Indicators
FRAEMIEE AL3 intensity (e.g. per unit of production volume, per facility) Data Table
FELEEEADEE (MEHE) &k (WER) BE (NMASESSM. | WRT: ESGC HRBEXIEEEREE
BERMEE) .
KPI A1.4 Total non-hazardous waste produced (in tonnes) and where appropriate, : Appendix Il: ESG Key Performance Indicators
FRERIEE A4 intensity (e.g. per unit of production volume, per facility) Data Table
FELEEEAVEE (MEHE) &k (WER) BE (NMBSESSM. | WRT: ESGC HRBEXIEEREE
BERMEHE) .
KPI A1.5 Description of emissions target(s) set and steps taken to achieve them. Green Operations
HRERIEIZ A15 HRFrE] LA HEE BIERBERELBZMERNS R, REEE
KPI A1.6 Description of how hazardous and non-hazardous wastes are handled, and a ; Green Operations
SREMIEE A16 description of reduction target(s) set and steps taken to achieve them. REEE

HRRBEEREEEFNNGE, RERFTINREBERBEISL
BEFT RIS R,

Aspect A2: Use of Resources

[BE A2: &RfER

General Disclosure

Policies on the efficient use of resources, including energy, water and

Green Operations

FREMIEIR A2.3

—RRIRE other raw materials Note: Resources can be used for production, storage, : 4x 2182
transportation, buildings, electronic equipment, etc.
BRERER (BFER. KREMEMR) NBER, T BRUAREE.
7. B, 2. BTRES.
KPI A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) i Green Operations
SRERIRIE A2, in total (kWh in ’000s) and intensity (e.g. per unit of production volume, per : Appendix Il: ESG Key Performance Indicators
facility). Data Table
RERBNSNEER / AHERER(NE. Kl @EE(UTETERHE) | KBEE
REE (MNEBESEN. SEREHE) . Mf$%—: ESG BASBMERUEIESIRE
KPI A2.2 Water consumption in total and intensity (e.g. per unit of production : Appendix ll: ESG Key Performance Indicators
BISRAEIEIE A2.2 volume, per facility). Data Table
RFEKEREE (WBESE[. SEREHE) . gk —: ESG MRERIEZE IR
KPI A2.3 Description of energy use efficiency target(s) set and steps taken to i Green Operations

achieve them.

BRI LM RERE AN B ERBETE LB R RRSER,

REEE
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Dimensions, General
Disclosures and KPIs

. —ARIRE REIRERUE

Description
Hix

Chapter
=

Description of whether there is any issue in sourcing water that is fit for

RRERIETR A2.5

applicable, with reference to per unit produced.

B mAAEEMHNEE (MEHE) R (NER) SEEEMALE.

KPI A2.4 Green Operations
RIEBUBIE A2.4 purpose, water efficiency target(s) set and steps taken to achieve them. FEEE
HRSKEVE /KR L] BRI RIRE, URFSTIZMAKS S BERBIERE
LEZMERNSE,
KPI A2.5 Total packaging material used for finished products (in tonnes) and if : Appendix Il: ESG Key Performance Indicators

Data Table
Migk —: ESG BREMISZEEEE

Aspect A3: Environment and N

atural Resources B A3: BERRXAER

General Disclosure

Policies on minimizing the issuer’s significant impacts on the environment and

Green Operations

—RIRE natural resources. Lo EE
BEBEITABBRERAAEREREARENER,

KPI A3.1 Description of the significant impacts of activities on the environment and ;| Green Operations

B SRAERIEIE A3 natural resources and the actions taken to manage them. BEEY
HREREHHBEERRAG RN EANEREXNEETRTENTE

Aspect A4: Climate Change BE A4: RIEEWL

General Disclosure

Policies on identification and mitigation of significant climate-related topics

Response to Climate Change

HAECRUREHBETAELEFENEARBENEE, REHTE.

—fRINE which have impacted, and those which may impact, the issuer. RIEELES

B REHECRUTEEHBTAEEY ENEARFEHASENECR,
KPI A4.1 Description of the significant climate-related topics which have impacted, and | Response to Climate Change
FASRAERISIE A4 those which may impact, the issuer, and the actions taken to manage them. i S{&E L fEES

Aspect B1: Employment

JEME B1:

&

General Disclosure

Information on:

Employee Rights Protection

—RRIRE (@) the policies; and BE#RRE
(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to compensation and dismissal, recruitment
and promotion, working hours, rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.
BEFMRERE. BEREA. TESH. RE. TSRS,
Zul, RERRUREMFBRERE:
(a) BEE; R
(b) BFHBETATERZENEREERAMNER,
KPI B1 1 Total workforce by gender, employment type (for example, full- or part-time), i Diversity and Inclusion
EIRIE B1.1 age group and geographical region. Appendix Il: ESG Key Performance Indicators
RIER, EEAE (WEERE) FRENRMERSNREEEH, Data Table
ZRHEER
Mf$%—: ESG BASBERUEIESIRE
KPI B1.2 Employee turnover rate by gender, age group and geographical region. Appendix Il: ESG Key Performance Indicators
RREWISIZE B1.2 RIER, FRAERRIBERNIEERELE, Data Table

Mi$x—: ESG BRGMISIEEER

Aspect B2: Health and Safety

[EH B2: BREZRS

General Disclosure

Information on:

Occupational Health and Safety

R RMNEERRERZ2EN, MURERITRERTE,

—MRIREE (a) the policies; and HERRETS
(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to providing a safe working environment and
protecting employees from occupational hazards.
BERAE t@l1€i§ﬁ&ﬁﬂ§ﬁ§ﬂ%%¥ﬁﬁ§ﬂ@ :
(a) B
(b) g—r%ﬁ& TABERZENEREERRANER,
KPI B2.1 Number and rate of work-related fatalities occurred in each of the past three ;| Appendix Il: ESG Key Performance Indicators
FASRAERIEIE B2.1 years including the reporting year. Data Table
BEZF (BEERFE) SFERITHIABRILE, Migk—: ESG FSRERIEZEEIER
KPI B2.2 Lost days due to work injury. Appendix Il: ESG Key Performance Indicators
RRAEIEIZE B2.2 AIGHEETEEE. Data Table
Mi$%—: ESG RASREISIERIRE
KPI B2.3 Description of occupational health and safety measures adopted, and how Occupational Health and Safety
HEMIEZE B2.3 they are implemented and monitored. e Y by

Aspect B3: Development and Training

B B3: BRRE

General Disclosure

—RIKE

Policies on improving employees’ knowledge and skills for discharging duties
at work. Description of training activities.

BRRAESET TERENMSRRENER, BAEIES,

Employee Development and Training
EEIEREE
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Aspects, General Dlsclosures

and KPls | Des}cg;gion Crzg%er
. —FRRE RIS | | =
KPI B3.1 The percentage of employees trained by gender and employee category (e.g. | Employee Development and Training
BIRAEISIE B3] senior management, middle management). Appendix Il: ESG Key Performance Indicators
RMERIRESER (NSREEE. PREEE) WHNZIESESIL. DataTable

BB EREE
Mgk —: ESG RBEIEREURR

KPI B3.2 The average training hours completed per employee by gender and employee | Employee Development and Training

FRERIEE B3.2

category.
REBIRESERE S, BRRESMZINTIINE,

Appendix Il: ESG Key Performance Indicators
Data Table

& & REaET|

Migk—: ESG BREMISREIEE

Aspect B4: Labor Guidelines

JETH B4: TR

General Disclosure

Information on:

Employee Rights Protection

—RRIRE (a) the policies; and EERDRE
(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to preventing child and forced labor.
(=1 WEJJEIEEE%H%IE’\]:
(a) BUE;
(b) 1 —riﬁéﬁ)\ﬁ BEARENEREERRRGNER,
KPI B4.1 Description of measures to review employment practices to avoid child and ;| Employee Rights Protection
FRERIER B4 forced labor. REEDZRE
MR BRI NEEB R E T RRHE T,
KPI B4.2 Description of steps taken to eliminate such practices when discovered. Employee Rights Protection
RIEMIEZE B4.2 RERRERBREEREHBEARRNSER, EEHERRE

Aspect B5: Supply Chain Management

JEME B5: HIEHEETER

General Disclosure

Policies on managing environmental and social risks of the supply chain.

Supply Chain Management

FSRAERUIEIZ B5.3

the supply chain, and how they are implemented and monitored.
HATHHANHEESERGNREERESARNES, UREBHTRE

8%,

—ARiREE EERHEENERRE R SRR, B E TR
KPI B5.1 Number of suppliers by geographical region. Supply Chain Management
BRAEWIEE B5. it BB S HESEHE. Appendix Il: ESG Key Performance Indicators
Data Table
B E TR
Mi$R—: ESG MRGANISIZEERE
KPI B5.2 Description of practices relating to engaging suppliers, number of suppliers Supply Chain Management
BISRAEISIE B5.2 where the practices are being implemented, and how they are implemented ;| {fEGEE IR
and monitored.
WAEHBARERNES, ARNTEREBEANHEREE, UREHRHR
TRERTE,
KPI B5.3 Description of practices used to identify environmental and social risks along : Supply Chain Management

Green Products
HIEsEETE
REER

KPI B5.4
FSRERIEIZ B5.4

Description of practices used to promote environmentally preferable products
and services when selecting suppliers, and how they are implemented and

monitored.
RER

AR ER R RE S BRRERRREIRG,

%o

AR A B AT

Supply Chain Management
Green Products
HIEsEERE

REER

Aspect B6: Product responsibility

B B6: EmE(T

General Disclosure

Information on:

Product Responsibility

R E R R IR IR E B UREE T,

—RRIRE (a) the policies; and Chemical Safety
(b) compliance with relevant laws and regulations that have a significant Information Security and Customer
impact on the issuer relating to health and safety, advertising, labelling and Privacy Protection
privacy matters relating to products and services provided and methods of Marketing and Services
redress. Em %E
ﬁﬁﬁﬁﬁi‘r‘iﬁﬁ%*ﬂﬂﬁﬁﬂ@@iﬁiﬁ%\ BE BERMBSEURMBRITEDN: hagR
(a) % 1;,%-&@;@@5 PEAL R
(b) 3 BB A R EAR RN, Yo
KPI B6.1 Percentage of total products sold or shipped subject to recalls for safety and : Appendix Il: ESG Key Performance Indicators
BISRAEMISIZ B6.1 health reasons. Data Table
EEYEEXERAHTRATLHRFREHMARNKNEN L, Bigk—: ESG MRERISZE IR
KPI B6.2 Number of products and service related complaints received and how they Marketing and Service
A RRAEMIEIE B6.2 are dealt with. Appendix Il: ESG Key Performance Indicators

Data Table
SRR
Bigk—: ESG FRERISZEURER
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Aspect, General Disclosures

and KPIs

Description
HR

Chapter
=

BE . —RRE RIS |

KPI B6.3
SR IS1R B6.3

Description of practices relating to observing and protecting intellectual
property rights.
R RRIBN S ERGRIES

Intellectual Property

AR

KPI B6.4 Description of quality assurance process and recall procedures. Product Responsibility
FREIEIE B6.4 HAEERTBERERBWRER, EmEE
KPI B6.5 Description of consumer data protection and privacy policies, and how they : Information Security and Customer Privacy

R RERIEIR B6.5

are implemented and monitored

HRBEEBBERERFARBER, URERITRERTE,

Protection
ERRLHEEFRENRE

Aspect B7: Anti-corruption

JEE B7: R&S

General Disclosure

Information on:

Business Ethics

—fRIEE (a) the policies; and BEEE
(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to bribery, extortion, fraud and money laundering.
BRAMLLEEE. $R. REREREN:
(a) B3R, &
(b) BFHBTABERFENEEERAGNER,
KPI B7.1 Number of concluded legal cases regarding corrupt practices brought against : Business Ethics
FAEERNISIE BT the issuer or its employees during the Reporting Period and the outcomes of i Appendix Il: ESG Key Performance Indicators
the cases Data Table
RBREHERNHBTAREEEREICEENASRARHNBBERFLSE  BEEE
. Mgk —: ESG RRERIEREIRE
KPI B7.2 Description of preventive measures and whistle-blowing procedures, and Business Ethics
B SRAEIEIE B7.2 how they are implemented and monitored. HEE
A EEERERER, URBHNTRERGE,
KPI B7.3 Description of anti-corruption training provided to Directors and staff. Business Ethics
BRERISIZE B7.3 HROESREBTRHORESE, Appendix II: ESG Key Performance Indicators

Data Table
HEBE

Mi$R_: ESG BMBAisisigx

Aspect B8: Community Investment

[EME B8: #HERE

General Disclosure

Policies on community engagement to understand the needs of the

Focus on Social Demands

—RRIKE communities where the issuer operates and to ensure its activities take into | Bt &FE K
consideration the communities’ interests.
BRUMEZERBRESEMIHERENRREEREHEERUEERNZ
BIBUR,
KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns, labor Innovative Charity Programs
BISREISIE B8.1 needs, health, culture, sport). Focus on Social Demands
EEREE (NKE. RESE. HIEK. BE. X, #8) . Caring for Overseas Communities
RIFAHIER
BEER K
HIEIMEE
KPI B8.2 Resources contributed (e.g. money or time) to the focus area. Innovative Charity Programs
RIRAENISIZ B8.2 EEEHRERBAER (NEHEHEH) . Focus on Social Demands

Caring for Overseas Communities

Appendix Il: ESG Key Performance Indicators
Data Table

IEN IS

BEHERER

BiEIMEE

Mi$R—: ESG MRESISZEEE
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Appendix ll: ESG Key Performance Indicators Data Table

figR—: ESG BISMIBIRBURR

Data During the
Reporting Period
REHEUR

KPIs
EmE | PAREMIER

Aspect

A: Environment 15
A1.1 Types of emissions and related emission data®
HE R R AR R HE R B °
Particulate Gram 683.95
FERIY) )
Sulfur oxides Gram 321.64
mawm 5
Nitrogen oxides Gram 9,289.23
gy %
A1.2 Direct (Scope 1) and energy indirect (Scope 2) GHG emissions and intensity
HiE (8E1) ReEFHE (88 2) RERRIREREE
Scope 1 direct greenhouse gas emission* Tonnes of CO, 232.77
HE—HEARREHRE" 7= 112773
Scope 2 indirect greenhouse gas emissions® Tonnes of CO, 2,759.83
BE_HEERREHRE° W AR
Total greenhouse gas emissions Tonnes of CO, 2,992.60
BEREBEHRE W |k
A1 Scope 1 greenhouse gas emission intensity Tonnes of CO,/per million RMB of revenue 0.0305
BE—REREHNERE HW_Ei / ARBBEETHA
Scope 2 greenhouse gas emission intensity Tonnes of CO,/per million RMB of revenue 0.3616
HEREREHRERE B_akik / ARESEETRA
Total greenhouse gas emission intensity Tonnes of CO,/per million RMB of revenue 0.3921
BERBEHREE Sk / ARESEETEA
A1.3 Total amount and intensity of hazardous waste generated
FESEERFNEERTE
Total amount Hazardous waste® Kilogram 79.83
BEBEFNRE T
Hazardous waste intensity Kilogram/per million RMB of revenue 0.0105
BEBEFNEE Fr/ ARBESEETERA
A1.4 Total amount and intensity of non-hazardous waste generated
FELEEEFYEEREE
Total non-hazardous waste’ Tonnes 123.37
EEBEVHEE 7]
Non-hazardous waste intensity Tonnes/per million RMB of revenue 0.0162
BEEFNTE W/ AR¥EBEBTEA
A2.1 Total direct and indirect energy consumption and intensity by type
RERSNERREEREREEERTE
Indirect energy consumption
BEaEREER
Purchased electricity KWh 5,550,863.97
SNEEE FEE
A2 Indirect energy consumption intensity KWh/per million RMB of revenue 727.27
BRI EERE FRE / ARESEETRA
Direct energy consumption
HERRHEES
Diesel fuel consumption KWh 31,302.52
hAE FEE
Gasoline consumption KWh 164,524.98
HHAE FEE
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LGS
BBEBUER

Data During the

Reporting Period
REHEE

Natural gas consumption® KWh 914,182.91
RARAE® FEE
Direct energy consumption KWh 1,110,010.41
HERRHEEE FEE
Direct energy consumption intensity KWh/per million RMB of revenue 145.43
EERREERE TR/ ARSSEETERA
Total energy consumption KWh 6,660,874.38
RERHAERE FREF
Total energy consumption intensity kWh/per million RMB of revenue 872.70
RRHERERE FRE/ AREEBEETEA
A2.2 Water consumption and intensity
KERHEEERTE

Total water consumption Cubic meters 18,618.73
BFEXKE hsE S

A2 Total water consumption intensity Cubic meters /per million RMB of revenue 2.4394
BFEKBE UK I ARESEBTRA
A2.5 Total packaging material used for finished products and with reference to per unit produced

LRRAMAGEMHNEERBEEENGE

Paper shopping bags Kilogram 113,572.56
mEEYR Fr
Plastic shopping bags Kilogram 19,606.27
BREEMR Fr
Paper-based logistics packaging materials Kilogram 3,117,803.91
mEYIRE SR
Plastic-based logistics packaging materials Kilogram 123,114.04
BREDREEME Fr
Total amount of packaging materials consumption Tonnes 3,877.26
ERANEETHEE i
Intensity of the packaging material consumption Tonnes/per million RMB of revenue 0.5080
ERNEEINRE I/ AR¥ESEBTERA

°*Emissions (particulates, sulfur dioxide and nitrogen oxide) are mainly from emissions from the
use of corporate vehicles, of which the calculation of corporate vehicle emissions is based on
Appendix 2: Reporting Guidance on Environmental KPIs.

‘Scope 1 greenhouse gas emissions are mainly generated from fossil fuel consumption
(gasoline and diesel) during operation, while the calculation refers to Greenhouse Gas Emission
Accounting Methodology and Reporting Guidelines for Public Building Operators (Enterprises)
(for trial implementation) issued by the General Office of the National Development and Reform
Commission of China, and Appendix 2: Reporting Guidance on Environmental KPIs.

°Scope 2 greenhouse gas emissions are mainly generated from purchased electricity consumed
in the Group’s operation. The electricity emission factor for mainland China is 0.5703 tCO,/MWh,
which is adopted from the Guide on Enterprises Greenhouse Gas Emissions Accounting and
Reporting — Power Generation Facilities (Revision 2021), Hong Kong, China, refers to 0.39 tCO,/
MWh disclosed by CLP Power Hong Kong, the electricity emission factors for oversea countries
are from BP Statistical Review of World Energy and Ember Global Electricity Review (2023).

®Mainly made of waste light bulb, used printer cartridges and ink cartridges.

"Mainly made of office waste and food waste in the administrative office area.

CHERY (BRY. REACYMRESNY) TERRAERRTABEER
BREMHARNESR, BBEESE2R (MR RENRESUERERE
310 .

‘BE-RERRHRERERPATELBRITEROLEMRE CTH.
SHREERBMEENAAR) , StEBE2EDEABRBRNNERE
EMAEBGN (AHBRLEEEN () REREBHBRESENRE
fEm (R47) ) R (R RERRERIEEERES) .

‘HETARRBHINEE RN D ATBEBRINEENMNESS, Hpd
R EHHBMEF2R (CEREREHRZES EREBSERERER
B (2021 F485THR) ) B89 0.5703 tCO,/MWh, PEFEBHEZEHE
#HEK 0.39 tCO,/MWh, ¥4MEIZR 25 BP Statistical Review of World
Energy & Ember Global Electricity Review (2023),

‘EEREEE, BITORBERRESR,
T EBRTEHA BRI A ETFEAIR R EREIR .
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KPIs E | Data During the Reporting Period

B RE ; ; BEREE

B: Social &
B1.1 Number of employees: by gender, employment type, age group and region
EEAE: KRR, EBEHE, FRANRMERS :

Total number of employees People 4,964
BEEAE A :
By employment type
RIEMERE S :
Fulltime People 4,964
28 A :
By function
REGRER 9 :
Product development and supply chain management People 938
EmpEatEEER :
General and administrative People 487
—RRITH :
Operation People 2,948
B A :
Sales and marketing People 137
R :

B1 Technology People 202
530 A :
Business development People 148
EBBR A :
Logistics People 104
i A :
By gender’
BIERIEIS ° :
Male % 38.2:
B :
Female % 61.8:
it :
By age’
RERESD° :
29 years old and below % 51.1
29 BRLAT :
30-49 years old % 482"
30-49 5% :
50 years old and above % 0.7
50 pREbA L :
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B1

KPls

RREMIEIR

By geographical region

it =85

Data During the Reporting Period
i REHEE

Mainland China
P E At

% 47.8

Overseas countries and regions

BIERRIME

% 52.2

B1.2 Employee turnover rate'’: By gender, age group and region
BERKR: £, FHANRMESRS

Overall employee turnover rate '

BEEERAR"

% 16.1

By gender’
BHRES °

Male
B

% 9.3

Female

pegid

% 9.9

By age’
RERED°

29 years old and below

29 mRIAT

% 12.4

30-49 years old
30-49 %

% 6.6

50 years old and above

50 AL

% 5.6

By geographical region'
BhEES "

Mainland China
o A it

% 9.7

Asia (except mainland China)

=l (BRPER)

% 23.7

B2

B2.1 Number and rate of work-related fatalities occurred in each of the past three years including the reporting year

BEZF (BFERFE) BITROABRILE

Number of work-related fatalities
H TEREREMIE T BIA S

People Not involved

A FHR

Rate of work-related fatalities
H TEREREMIE T B =R

% Not involved

R

B2.2 Lost days due to work injury
THEXRTEEH

Number of working days lost due to work-related injuries
EITGEETHERE

Hours 182
INEE

B3

B3.1 Percentage of employees trained by gender and employee category'
EMBIREESEHNASBREZITOL

Percentage of employees trained

EE =147

% 100

Percentage of employees trained by gender
=R 8923 L

Male
BHREE

% 100

Female

LS

% 100

Percentage of employees trained by rank
IREGARE 9 2 EL )

Executives and directors
BERBETE

% 100

Managers
IR

% 100

Supervisors, commissioners and assistants

TE. EERHE

% 100

B3.2 The average training hours completed per employee by gender and employee category'

Bt REEERES, SEEESERIIEINFGEH "

2

Average training hours for employees

B E TR FH

Hours 5.3

INES
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KPIs

MSERIEIR

Average number of hours of training for male and female employees

BREEFHRIEEH

{ Data During the Reporting Period
i REHEE

Male employees average training hours Hours 6.0
BMEE FHZIFE INBF
Female employees average training hours Hours 4.9
LR B Z I E INEF
B3 Average number of training hours by rank
BRRFHZGEH
Executives and directors Hours 0.6
B R BT E INEE
Managers Hours 6.4
IR EF R SE INES
Supervisors, commissioners and assistants Hours 5.1
FE. SERIEFYZIEHEH INES
B5.1 Number of suppliers by geographical region
Rt EE 5L
Total number of suppliers Number 1,430
Bs HER R R
Suppliers in mainland China Number 1,084
PER Mt ER S E
Suppliers in overseas countries and regions Number 346
EBHINERRMEMRERHE
B6.1 Percentage of the total products sold or shipped subject to recalls for safety and/or health reasons
EHENCEXERLETERLHYRRERMARKNED L
Percentage of the total products sold subject to recalls for safety and/or % 0.0111
health reasons
EHEEREHPE R RN R REHMARWNE D
B6.2 Number of products and service related complaints received
B6 BERRERRRBIRFHE
Total number of customer complaints received Case 4,994
BEEFRFEH =
Total number of customer complaints received - product complaints Case 1,816
BEZFRFRHE—ERKF =
Total number of customer complaints received - service complaints Case 3,178
BEZFRFRE—IRBIKFR =
B7.1 Number of concluded legal cases regarding corrupt practices brought against the issuer or our employees during the Reporting Period and the
outcomes of the cases
RREPNHBETAREESRHI EEZENESHARENBBERFLER
Total number of corruption cases filed or concluded against the Company or : Case Not involved
the Company’s employees LS RER
HADH N T REREIEBENETRARMGEH
B7 B7.3 Anti-Corruption training provided to Directors and employees
MESERESRHBNREBEEIN
Employees at the senior management level and above who have received People 106
training related to anti-corruption policies A
EZRABEFERENINSREERIIRULES
Anti-corruption training for staff, and employees of Partners Participants 13,541
EZRABEFERENINHARSIERHESR AR
B8.2 Resources contributed to the focus area
EEIWEMEBAER
B8 Community Investment and Charity - Total annual expenditures for charitable : Ten thousand RMB 220
donations AR#ET
HERERADED - ARBEFEAXE
Mainly consumed by the employees' cafeteria. EBAREEEMER.

°The scope of statistics is for employees in mainland China. Since the information related to
overseas employees involves the cross-border transfer of sensitive personal information, it is not
disclosed for the current Reporting Period.

"“Turnover rate calculation formula: Employee turnover rate = number of employees leaving
employment/ (number of employees at the beginning of the Reporting Period + number of new

hires).

"'"The statistical coverage is employees in Asia.

"®The statistical coverage is employees in mainland China.

‘HtBERTENES, HRPERIMESHEBESLREABRES
BEEH, AREMERTRE.

URARSEAN: BERAE = RERAAR/ (REBNEER+ MA

HREEH) .

Rt REEARENES.

g ERAPENMES.
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