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TIMES NEIGHBORHOOD HOLDINGS LIMITED

This report is the fifth Environmental, Social and Governance (‘ESG”)
Report issued by Times Neighborhood Holdings Limited (Stock Code:
9928.HK), and is based on the principles of Materiality, Quantitative,
Balance and Consistency for the purpose of providing information,
progress and case studies on the Company’s ESG performances. This
report covers the period from 1 January 2023 to 31 December 2023 (the
“Reporting Period”).

1.1 BASIS OF PREPARATION

This report has complied with all the provisions set out in the
“Environmental, Social and Governance Reporting Guide” (3235 »
e KERHKEI D) the “ESG Reporting Guide”) in Appendix
C2 to the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (BB &R S AR AR FEH
TR A]) issued by The Stock Exchange of Hong Kong Limited
(the “Stock Exchange”). The relevant content index of the ESG
Reporting Guide is set out in Chapter 11 of this report.

The content of this report is prepared in accordance with a set of
systematic procedures, including identifying major stakeholders,
identifying and ranking material ESG issues, determining the scope
of this report, collecting relevant materials and data, reviewing
those data, and preparing this report based on such information.

Reporting Principles

This report sets out how the Company identifies and determines
material ESG factors, discloses key performance indicators (“KPIs”)
in a quantitative manner, and provides data sources on the
standards, methodologies, assumptions, conversion factors and/
or calculation tools used. The statistical methods and KPIs in this
report are as consistent as possible with those of last year. Any
changes have been explained and comparative data have been
provided where appropriate.

2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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1. BARAIRE
ABOUT THE REPORT

1.2 REPORTING SCOPE AND BOUNDARY

The report endeavors to present a balanced representation of
the ESG performance of Times Neighborhood in 2023, and the
policies, statements, data and case studies of the report cover the
operations of the Company except for otherwise specified.

Unless otherwise stated, RMB is used in the report as its legal
currency.

1.3 TERMS AND SHORT NAMES

For the convenience of expression and reading, “Times
Neighborhood”, “the Company” and “Company” used herein shall
refer to Times Neighborhood Holdings Limited. “The Group”,
“Group” and “we” shall refer to Times Neighborhood Holdings
Limited and its subsidiaries.

1.4 DATA SOURCES AND RELIABILITY

STATEMENT

The data and cases used herein mainly come from the statistical
reports and relevant documents of the Company. The Company
guarantees that the report does not contain any false information
and misleading statement, and undertakes responsibilities for
the contents of the report as to its authenticity, accuracy and
completeness.

1.5 ACKNOWLEDGEMENT AND APPROVAL

This report is approved by the board (the “Board”) of directors
(the “Directors”) of the Company on 26 March 2024 upon the
confirmation of the senior management team of the Company.

1.6 ACCESS AND RESPONSE TO THE

REPORT

This report can be accessed and downloaded from the websites of
the Stock Exchange (www.hkexnews.hk) and the Company (http://
www.shidaiwuye.com).

If you would like to make further enquiries, or any comments or
suggestions regarding this report, please contact the Company by
email at sdllir@timesgroup.cn.

This report is prepared in both Chinese and English. In case of any
inconsistency, the Chinese version shall prevail.
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

The year 2023 is a meaningful year in the development process of
Times Neighborhood. After more than 20 years of solid development,
Times Neighborhood has been self-innovating and sensitive to
changes, and has entered a new stage of high-quality development.
Amidst the complex and severe global situation and the increasing
downward pressure on economy, we forged ahead amid difficulties,
adhered to long-termism, won trust with high-quality services,
and gave back to society with heart-warming services. We were
awarded multiple important honours such as “Top 11 in the Top 100
Property Management Companies in China”, “Top 4 China’s Leading
Technology-empowered Property Enterprise” and “Top 5 Outstanding
Property Management Listed Enterprises in Investment Value in China”.

This year, with the aim of sustainable development, we promoted
the integration of ESG management concepts with the Company’s
operations, and continued to promote ESG work in terms of sound
governance, high-quality services, environmental protection and
community development. During the Reporting Period, the Group was
awarded the “Top 4 of 2023 China Excellent Property Management
Company by ESG Development”.

Quiality service has always been the foundation for the survival of Times
Neighborhood. Adhering to the operation philosophy of “Surprise
Customers with Quality and Move Customers with Service”, we adhere
to the original intention of service, renew the service system, design
differentiated service standards for specific scenarios of different
business forms, and continuously improve the entire lifecycle service.
We released the “Initial Plan 3.0”, which focuses on service attitude,
makes service management meticulous and continuously improves
service quality. During the Reporting Period, we were awarded the “Top
5 of 20283 China Residential Property Service Capability Exceptional
Companies”.

2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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2. XEEHEE
MESSAGE FROM CHAIRMAN

We deeply practised the concept of green and low-carbon development,
actively identified climate change risks and formulated measures to
address the risks. We continuously make efforts in energy conservation,
emission reduction, water conservation and waste reduction to avoid
the negative impact of business operations on the environment. In
addition, we share the concept of sustainable development with property
owners through various innovative ways. During the Reporting Period,
we carried out a series of carbon reduction themed activities such as
the “2023 Good Recycling Program — Carbon Reduction Season of
Times Neighborhood” to guide property owners to establish a green and
healthy life attitude and make the concept of carbon reduction deeply
rooted in people’s hearts.

We regard talents as the core driving force for the Company’s innovation
and development, and attract and retain talents through a competitive
remuneration structure, a comprehensive employee rights and welfare
protection system and a professional talent training mechanism.
We insist on creating a fair, just, harmonious, inclusive, healthy and
safe working environment for employees, attach importance to the
construction of a diversified talent team and democratic communication,
and are committed to achieving mutual progress in both employee
growth and corporate development.

In the future, Times Neighborhood will firmly follow the path of
sustainable development under the guidance of long-termism, assume
more responsibilities for society, create more value for customers,
create more benefits for shareholders and create more opportunities for
employees, which would let more people enjoy a better life.

Mr. Shum Chiu Hung
Chairman and Non-executive Director
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TIMES NEIGHBORHOOD HOLDINGS LIMITED
2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

3.1 INTRODUCTION TO THE COMPANY

The shares of the Company were listed on the Main Board of the
Stock Exchange (Stock Code: 9928.HK) on 19 December 2019.
Founded in 1998, the Group is a leading and fast-growing modern
service enterprise in China. Currently, Times Neighborhood has
developed into a comprehensive property management service
provider integrating property management services, community
value-added services, non-property owners value-added services
and other professional services.

3.2 INTRODUCTION TO THE BUSINESS

As the industry’s leading creator of modern services, Times
Neighborhood adheres to the strategic vision of “To be a global
extraordinary life service platform”. On the basis of rapidly improving
the residential community business, we profoundly covered urban
and rural public institutions and spaces, continuously nurtured
and integrated more business forms with our own resource
advantages, and covered the growth and development of
individuals, communities and cities through the three main services
of “Community Services, Urban Services and Innovative Services”.
We are committed to establishing a full-lifecycle “Technology +
Service” platform, and determinedly carried out the corporate
mission of “Bringing a Better Life for More People”.

Community Services:

- WECARE Property Services: We always adhere to the
priority of meeting the needs of property owners, and provide
three service modes.

- Standard Mode: It aims to provide basic quality
property management services for community users.
It covers security, cleaning, gardening, repair and
maintenance services of public facilities and public
areas, while adhering to providing high-standard
services to meet customer needs.
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3. BAREFHEE
ABOUT TIMES NEIGHBORHOOD

- Selected Mode: It aims to provide round-the-clock
one-stop quality housekeeping service, to meet
community user needs in time and build a harmonious,
friendly and comfortable community life based on
multiple channels such as regional special housekeeper
and special service hotline.

- Extraordinary Mode: According to the preferences
of community users, it provides customized services
covering a full range of clothing, food, housing and
transportation needs, including organizing customized
private activities, fitness and leisure activities, to provide
users with extraordinary services.

WECARE On-site Marketing Services: With devoted
refined professional services, it aims to enhance customers’
sense of identity and trust in the project.

- Standard Mode: Starting from the service needs of
the client, we put forward high-standard service of the
on-site marketing, and strive to provide clients with safe
and devoted service experience.

- Selected Mode: For the high-end target clients, we
provide safe, comfortable, devoted professional on-site
marketing services, in order to create a home-like
service atmosphere.

- Extraordinary Mode: It aims to provide ultra high-end
target clients with “Noble, Delicate and Meticulous”
whole-process services, in order to create a glorious
service atmosphere.
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ABOUT TIMES NEIGHBORHOOD
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Safe Order Services: To manage security, transportation
and resident traffic, fire safety and emergency through smart
systems.

Eco-environmental Services: To provide services such as
garden maintenance, garbage classification and clearance,
cleaning and four pests elimination, water cleaning and
pollution treatment.

Urban Renewal Services: To provide services such as
infrastructure renovation and upgrade, build public recreation
facilities, urban and rural appearance beautification, road
beautification, energy-saving reconstruction.

Public Co-management Services: To provide services
such as infrastructure maintenance, traffic and parking
management, control of illegal construction, supervision for
five small industries and vendors.

Characteristic Cultural Services: To provide services
such as publicity of public knowledge, the National Fitness
and Health Plan, organization of characteristic community
activities.

Characteristic Business Services: To provide services
such as real estate rental and sales and agent operation
services, community group-buying and delivery services,
housekeeping service, elderly care and medical checkups.

Innovative Services:

Neighborhood Services: One-stop house service platform
of Times Neighborhood. It can meet the needs of community
users online with basic property services such as property
service payment, intelligent access control, complaint and
repair. It also provides users with various life services such
as commodity shopping, home full-furnishing, family trip,
community housekeeping, housing renovation and preferential
recharge.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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3. BAREFHEE
ABOUT TIMES NEIGHBORHOOD

FEELLINK - Neighborhood Intelligence: With family,
community, enterprises, and urban service being four major
businesses, FEELLINK has been taking full advantage of
depth application of 5G, Internet, Internet of Things, big
data application and artificial intelligence, to support the
transformation and upgrading of traditional infrastructure.
It collects and processes data from all service ranges, and
applies an intelligent digital management mode, to improve
the efficiency and level of management service. FEELLINK
aims to build smart homes, communities, parks and cities
with intelligent management and refined services, and to
provide clients with a safe, comfortable and convenient
modern, intelligent environment.

Neighborhood Elevator: Multiple elevator branch
companies + strategic cooperation with many first-class
elevator brands. With outstanding engineering strength and
after-sale services, the business scope has extended to the
whole territory of Guangdong Province.

Neighborhood Star Selection: The community e-business
shopping platform of Times Neighborhood that provides
high-quality commodities and devoted services. Through
cooperation with more than 100 well-known brands, we will
select high-quality brand products to cover daily needs of
property owners; and set up mechanisms such as periodical
commodity quality inspection to control commodity quality
from the source. The unmanned shelves, front warehouses
and other businesses are established successively, and
through intelligent equipment, online and offline shopping
scenarios are synchronized, to provide property owners with
more convenient shopping experience.

Neighborhood Life: The community life service actively
explored by Times Neighborhood takes the family as
the core. Times Neighborhood cooperates deeply with
high-grade suppliers to create a professional and forceful
team. It provides services of high quality with reasonable
prices and worry-free services for property owners to solve
their various life troubles. Besides, Times Neighborhood has
released a series of services including domestic services,
education for all-round development, periphery tours,
community-based wellness, etc.
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Neighborhood Home: We are committed to studying
the needs of overall residential products, optimizing space
planning based on contemporary aesthetics, and providing
one-stop decoration and furniture purchasing solutions for
residential and commercial office customers.

Neighborhood Property: Relying on the community
resources and property services of the Group, Neighborhood
Property provides integrated marketing services for real estate
enterprises and comprehensive asset management services
for home buyers. With a nation-wide insight, Neighborhood
Property has been centering mainly on the Greater Bay Area,
taking full use of community resources, and providing services
for clients within 3 kilometers around the communities.
Neighborhood Property masters multi-directional housing
information data, equips itself with well-known real estate
teams with profound marketing experience and professional
knowledge, and provides clients with valuable real estate
assessment. Its business scope covers first-hand and
second-hand house rent and sales, parking space sales,
shop rental and sales, etc. Neighborhood Property has been
adhering to the Five-Devotion service philosophy of “Devotion
in Service, Time-saving, Safety, Entrusted Management
and Charges” in order to provide clients with professional
services.

Neighborhood Consultation: By building a perfect
talent training system and an online and offline knowledge
management platform, we will help employees in different
development stages and on different professional lines
with rapid personal growth. In the future, it will serve as an
independent third-party professional consulting and training
institution, providing major support for the innovation and
development of the Company.

Neighborhood Marketing: Specializing in integrated
marketing for life-service brands with own media resources
and traffic. Devoted service guarantees satisfying marketing.

Neighborhood Preliminary Intervention: Provide project
engineering and sales on-site consulting services for
construction units, covering the whole life cycle of property
management.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT




3. EAMBFUHE
ABOUT TIMES NEIGHBORHOOD

3.3 AFNML 3.3 CORPORATE CULTURE

R CHE [RIEE LA ]

Times Neighborhood “System of Creator Culture”

= S EEZAZXEFLEE
e Co\rporate Mission B\ri‘ng a B\etter\Life f?r More People
Creed Lovel ERS BAREHEHNEERETA
Corporate Vision To be a global extraordinary life service
platform
BERFENM RRIREBIEE
ZE Corporate Position Modern service creator
Core Level ma 8 E 5k AANEBZAEE
Brand Appeals Everyone is the Creator
RGP BRkEW BRAIFT
Corporate Spirit Pursue the extraordinary, dare to innovate
ZOBER B ET RIS
Core Value Love, Devotion, Creation
REBR nEREEFEE REEEFPRY
B8 Operational Philosophy Surprise customers with quality and move

|deological Level

AT B
Talent Philosophy

customers with service

A FE BB E

Pursue talent and morality, be pragmatic and
innovative

TRE
Behaviour Level

ARSI Bl AR
Service Philosophy Creation Service
HIERA BlEE N BIREE 1T RER

Five Principles

BlEE QD

Creator Convention

Guidance idea and code of conduct for
Creator

BRBEERERAT
2023 % HEREARE
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ABOUT TIMES NEIGHBORHOOD

3.4 2023 F R ES

3.4 KEY PERFORMANCES OF 2023

EEREB &
Name of indicator Data
MERE Financial Performance
BEBE(ARETT) Total assets (RMB’000) 2,604,783
RmeE (ARETT) Total equity (RMB’000) 1,463,199
WA (AREBTT) Revenue (RMB’000) 2,471,305
NAElEE NEEZD Core net profit attributable to owners of the 158,597
FAE(ARBTIT) parent (RMB’000)
BRI Business Performance
R 7 (f&) Cities served 82
EHEEERE(BEFAK) Contracted GFA (million m?) 117.6
AHEE (f#) Contracted projects 926
EEREE (BEFFK) GFA under management (million m?) 110.9
EEEE (&) Projects under management 864
RIBEHE Environmental Data
BERIEEENE (BECOL) Greenhouse gas emissions (tonnes CO,e) 21,339.71
BERBHEREE (BCO.e,/ Greenhouse gas emissions intensity 8.63
ARBEREITHRA) (tonnes CO,e per revenue in RMB (million))
REREEE (JKER) Total energy consumption (MWh) 38,874.41
BFEKE (LK) Total water consumption (m°) 1,834,508.81
ZERERE Safety and Health
HELEE)IBEEE (%) Project safety training coverage rate (%) 92.6
RAGHEBTESRRE (X) Number of large-scale fire drills 4
BIRE Employee Development
BITAZ(A) Number of employees 6,584
ZIEITBER (%) Coverage rate of employees trained (%) 100
BIXIIFHER () Training hours completed per employee (hours) 52.39

TIMES NEIGHBORHOOD HOLDINGS LIMITED

2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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ABOUT TIMES NEIGHBORHOOD

3.5 TABLE OF HONORS

TEBEN
Awarding Units

20237 B AR 75 B 58 1 ZE TOP11
Top 11 in 2023 Top 100 Property Management
Companies in China

R REREMARER ([HiEKR])
Beijing China Index Information Technology Academy
(HCIA”)

2023 B E R e R b hiEkT
2023 China’s Leading Technology-empowered Property  CIA
Enterprise

20237 Bl & B T RIS 2R e (R ¥ TOP4 hiEkT
Top 4 of 2023 Leading Enterprises in Intelligent City CIA
Services in China

20237 E M ¥ RS ESG % E B F 1> E TOP4 GEET
Top 4 of 2023 China Excellent Property Management CIA
Company by ESG Development

2023 B EXERYEERBFBEETOP2 GEET
Top 2 of 2023 Outstanding Enterprises in Property CIA
Management for Industrial Parks in China

2023 Bl EMHE R 1B FBETOPS hiEkT
Top 5 of 2023 China Residential Property Service CIA
Capability Exceptional Companies

2028 MM ERE B E4FEE HTOPS hiEkT
Top 3 of 2023 Guangzhou Property Management CIA
Companies

2023 LT M E RG> E4FE E I TOP2 GEET
Top 2 of 2023 Foshan Property Management Companies CIA
2023F B FMERBIKEBEEFRETOPS GAEETT
Top 5 of 2023 Outstanding Property Management Listed CIA
Companies in Investment Value in China

20237 B Y % PR 7 £ A RIAK K& S TOP6 hiEkT
Top 6 of 2023 Property Management Listed Companies CIA

in Growth Potential in China

2023 B ¥ 7 L AR IS EREENTOPE H 5k
Top 8 of 2023 Listed Property Management Companies CIA

in terms of Community Value-added Service Capabilities

in China

20237 B E MR £ A Bl 5 R 88 S TOP7 GEETT
Top 7 of Market Expansion Capability of the 2023 CIA

Property Management Listed Companies in China

R R IERAERAT
002381 HBREBERE
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KB

Honors

FEEEN
Awarding Units

20237 Bl ¥ ¥ &1 LA R TOP13
Top13 of 2023 Listed Property Management Companies
in China

mmimyE ([Rmiwl)
CRIC Property Management (“CRIC”)

20237 B M R TOP 11 By RSy
Top 11 of 2023 Listed Property Companies in China Yihan Think Tank
20232 # ESG ¥ 44 BBB ERMEE
2023 Yihan ESG Rating BBB Yihan Think Tank
20283 EIMEREGESE AR EHEE

Top 100 of 2023 Property Enterprises in terms of
Comprehensive Strength in China

Yihan Think Tank

2023 B E R R B H B X
2023 Outstanding Growth Companies in the Property
Service Sector of China

8% % B
Yihan Think Tank

2023 B ERG IS EEBSF X
2023 Outstanding Market Operation Companies in the
Property Service Sector of China

BEBEE
Yihan Think Tank

2023 EMETF B ERBEE
2023 Customer Satisfaction Model Enterprise of China
Property Management

BEBEE
Yihan Think Tank

2023 B MR REHZ S E S A REBERTOPN
Top 11 in 2023 Top 100 of Property Services Enterprises
in Comprehensive Strength in China

hYEE
China Property Management Think Tank

2023 EIMEMBHE N RRBE
Top 100 of 2023 Property Enterprises in Brand Influence
in China

hYEE
China Property Management Think Tank

2023 Bl mERB A RBE
Top 100 of 2023 High-quality Management Enterprises

in China

hYEE
China Property Management Think Tank

20237 B {E E WX RS (R X TOP10
Top 10 of 2023 Enterprises in Residential Property
Management in China

hYEE
China Property Management Think Tank

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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RE BN
Honors Awarding Units
2023 B R IBERGLERELE hEE

2023 Leading Enterprises in Property Value-added
Services Operation in China

China Property Management Think Tank

2023 3 ¥ % AR 7% 2= m3305%

Top 30 of 2023 Property Management Companies in
South China

hYEE
China Property Management Think Tank

20237 B £ =¥ % PR 7% 1 TOP201> 3
Top 20 of 2023 Companies in Residential Property
Management in China

5 it ¥ R AL R D e SRR B R A E ([ Y] )
CRIC and Beijing China Property Management Research
Institution Co., Ltd. (‘CPMRI”)

20237 B9 3 AR 75 1b 3 [ hE (B (B 10058
Top 100 of 2023 Property Service Enterprises with
Brand Value in China

52 1 3 B2 7R ) Bt 163
CRIC and CPMR

2023 3 ¥ % AR 75 2= 7GR b8 (b 3058

e i 3 K2 7 D Bt 155

Top 30 of 2023 Property Management Brand Enterprises CRIC and CPMRI

in South China

R R IERAERAT
002381 HBREBERE




4. FLER RETHFEZR
DEEPEN GOVERNANCE, PROMOTE
SUSTAINABLE DEVELOPMENT

RIFHNEEEARRKRME TG A ERER
MER -BAKAIKEEREIEFRE
HEEBNEERR 2T FEREESGE
AR NREFEEHARESGEENS
EMEENE BYREAUNFNEE
BES TOREBRFDEES  RCE
BEaRER RELEEREE AIHEHR
B AZUREREVNEERBFE T

41 EEZEH

EEERATRESG TEH R AN
EEN REERAAESGER R
BEEMIMNER B EEESGER
HH MREEEHESGEENS A
REERE BToXHEEME R
RERBREER-

ESGEA

ERBARRINGEAREE EF9
$IESG TER AR E T BHEESG
ZEESHHESTEEE RATESG
W EE -ESGZECBEHRHE
ESHFMEBESGRE A - 15E
ESG T{E/RFHE - BIRBEFE AR
AEABEEYEMNESGHREES -
ESGZEESF ST HESGHEAEE
EEMEECERED X UHE
EeFHERMNQAESG TIEMH
EIFR WHBEREN 54 TTE
e

ESG A e E1E

RABESEERAEHAREE
EERTZENESGER - HfIESTT
XESGRR HEERREZBERR
EF FHRHESGHEEE Wil B
ERFF BERFEH EFTGIRF
FRETERNMESGHEEN L -EF
SEHAFEEANEZEN DT
RETEH R ER -

TIMES NEIGHBORHOOD HOLDINGS LIMITED

Good corporate governance is the foundation for the continuous
progress and development of Times Neighborhood. We integrate the
concept of sustainable development into the operation and development
of various businesses, continue to improve the ESG governance
structure, and strengthen the Board’s participation and supervision
of the Company’s ESG matters; establish a stable and effective
stakeholder communication mechanism to fully protect the interests of all
stakeholders; deepen integrity and compliance governance, seek high-
quality and sustainable development of the Company, and continue to
make progress towards becoming a global platform for excellence in
lifestyle services.

4.1 BOARD STATEMENT

The Board deeply understands the importance of ESG work
to the Company and gives high priority to the Company’s ESG
management. We gradually improve the ESG governance
mechanism in accordance with the requirements of the Stock
Exchange, strengthen the Board’s participation and supervision of
ESG matters, fulfil corporate social responsibility, and seek long-
term and stable development.

ESG Governance

As the highest decision-making body of the Company, the Board
assumes overall responsibility for ESG work, and authorises the
ESG Committee to assist the Board in managing and deciding
ESG-related matters. The ESG Committee is responsible for
assisting the Board in formulating and supervising the ESG
development direction, guiding the ESG Task Force to evaluate and
prioritise ESG-related issues that have a significant impact on the
Company. The ESG Committee shall report at least once a year to
the Board on material ESG-related matters for the Board to review
the progress of the Company’s ESG work on a regular basis, and
to make recommendations on actions to be taken for improvement.

ESG Risk Management

Times Neighborhood gives high priority to ESG risks that may have
a significant impact on the Company. In combination with industry
ESG risks, regulatory requirements and macro policies, we regularly
update the ESG issue database, and evaluate material ESG
issues through stakeholder surveys, expert evaluations, and Board
discussions. The Board has approved and confirmed the analysis
results of material issues for the year.

2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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DEEPEN GOVERNANCE, PROMOTE SUSTAINABLE DEVELOPMENT

ESGHEZE®E

RSB EEREBXMESGHRE
ol BEARRERBERSIE TR
RHESGHER WHEREBIRHE
E-ZEFEEHRESCGEBRETEMNR
A Y E HiR AT AR B R EKIE
S DAE FEINERIR M A R XA iR
HER-

4.2 ESGE4

1 75 R B <R 5T Jo BR IR B R M9 3 T AR
EREEER s — BRBENUAIE
EIRERA (REMETx 254
MoEPEL REER AERAR)
ERESGEEMTTHIRA HESGE
TRITRERAAEHEHAEEE
1o BB R FTESG IR IR /K F A%
B EREPREEERBORE
NRERR BT #HESHNELE
RHEE-

ESG Target Management

Times Neighborhood has practically followed the ESG Reporting
Guide of the Stock Exchange, formulated key ESG targets
based on the actual situation of the Company, and continuously
followed up the progress of the targets. The Board reviews and
discusses ESG targets and regularly reviews the achievement of
relevant targets to adapt to the latest development of the external
environment and the Company’s business.

4.2 ESG GOVERNANCE

As one of the leading and fast-growing comprehensive property
management service providers in China, Times Neighborhood
takes the creator’s “Five Principles” (Long-termism, Reform and
Innovation, Client priority, Integrity and Self-discipline, and Win-
win Cooperation) as the action principle of ESG management,
and integrates ESG responsibility into corporate governance and
daily operations. We are committed to improving the level and
performance of ESG governance while providing customers with
high-quality services, and creating long-term value for stakeholders
such as shareholders, employees and the community.

RAMEREE [ HEFRR ]

The Creators of Times Neighborhood “Five Principles”

Long-termism

RN R Z2ERNESNR EAEMR BATR
Long-term interests should be more important than short-term interests, and do

what is appropriate and discard what is inappropriate

FEaF
Reform and Innovation

KIBHE - HERE - TRHRRE

Courageous imagination, continuously reform, and there is nothing permanent

except change

EFE L

Client Priority

9 4=Fea

Integrity and Self-discipline
aEfR

Win-win Cooperation

—VPREF AP L BAERHEEBEN RS

We insist on customer-centric and shall provide valuable services

BEARER BBEHNEBIRAR

Abide by laws and regulations and consciously resist all kinds of unhealthy practices
BEREF BT RE-HELZHHE

Achieving win-win results for customers, employees, shareholders and society

BB AR AR

2023 KR - HENREARSE

A
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421 ESGERERE 4.2.1 ESG Governance Structure

RAMEEEYAEEE-ESGZE
8€—ESG TE/NVE— R RSB 36
P9 FRE R A AKHESG
EORRE AR EEIWITZ
AERWBES T HEESGITEAR
FHE BHREEEL2HESGEREE
ENFHARNT BLAAREES
eRE|EH-

HMMESGEEEB Ly T T :

Times Neighborhood has established an ESG governance structure
composed of “Board — ESG Committee — ESG Task Force -
functional departments, subsidiaries and branches in cities of
the Company”, which clarifies the division of responsibilities from
decision-making, supervision to implementation, and promotes
the orderly implementation of ESG work. For details of the Board’s
participation in the supervision of ESG matters, please refer to the
section headed “BOARD STATEMENT” in this report.

Our ESG management structure and lines of responsibility are as
follows:

Y p=fi=:! 4= HERs

Frameworks Roles Members Specific Responsibilities

BExg BREARRE BREFEGKE HREEgBHR] &5

The Board Top decision-making Members of the Board Please refer to the chapter
organization headed “Board Statement”

ESGZE® RERE EEgXE: R [ESGERRIE] EE

ESG Committee

ESG T &/ 4
ESG Task Force

Decision-making
organization

BB A
Supervision and
coordination
organization

24 ({EESGZETX/F) Please refer to the chapter
Chairman of the Board: SHUM Chiu headed “ESG Governance
Hung (appointed as the Chairman of ~ Structure”
the ESG Committeg)
HITEE:
FH5 - i E
Executive Directors:
WANG Meng, XIE Rao, ZHOU Rui
B IEITESE:
BEBA
Independent non-executive Director:
LUl Shing Ming, Brian

BERVKE:
AR ((LESG TE/MEMER)
Chief financial officer:
Kwok Pak Shing (appointed as the
head of the ESG Task Force)
HAEREEDPT R IRAK B AEAX -
THEZABERE
The ESG Task Force is composed
of members appointed by relevant
departments, and a dedicated
person is responsible for the
coordination

ImEIFEESG L IRt
ESGAEMKIFIEN : #hl
ESGRERIWMESGZE &
SER: 2EATEEL
ESG T{EEEEEE) -

To prepare annual ESG
reports; to follow up on ESG
performances; to identify
ESG risks and to report
to the ESG Committee; to
comprehensively implement
the Group’s ESG practices
and activities.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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i AR ME BERERE
Frameworks Roles Members Specific Responsibilities
eI FRAIR FITE EWae I FRAIR ARRITEENESGIIEE
VNG| WM ARIMAEAR P ERE &) o
Functional departments, Executive All employees of functional To specifically implement the
subsidiaries and branches  organization departments, subsidiaries and Group’s ESG practices and
in cities branches in cities activities.

RBREBEESGREE K B1R THIR
FHESG TIFME - ML & MA B
Wl B HEEESGEIR Tk

management in an orderly manner.

=
Board
BT RTEE HEE 3 B
Oversee Delegate Report Suggest
ESG £ZE8

ESG Committee

=5 TETEEXK P 4R 2t
Review Assign work requests Report Deliver

ESG T/
ESG Task Force
EE 17 HIRBUE B
Supervise Coordinate Fill in data Communicate

BHREEM - FRARRHETAAE
Functional departments, subsidiaries and branches in cities
ESG B AR HEE
ESG Governance Framework

R A AT R A

We have established a two-way communication mechanism
for effectively implementing ESG strategies and targets and
continuously improving ESG work efficiency, so as to promote ESG

ET a
p==
=
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ESGZE@ARBE S  HEMRA
S B ESG B 7 #f K R H) il E
BREBRERERANERZRESR
Ek: BEREBEESG B ENHIEME
e = ESGEEAMRBIZHIE  BIZ
BERERNRS HERBEZER
Te th 2 5% ¢ 38R 5 B ESG i B2 4%
B AT E W EEESG R
REHEBRNEFSREER LER
SNERESG EBBE - MR EEEESG
T REE BRHENEEBYIE
BEFG-

2023F E - AEEBE KB H1KESGE
Beg# Fa /T EAIESGLIEE M
B £IRESG TE/NMAETTESG T
{ERT & ¥IZESLRTTHESGERE -

iR REAESGHR B BREEME
nREBHESG TIE-

422 FHEBE

RABESEERENENESRE
R HPIBRET REARNBEK
HoBBRE REHPHEMFE
REEFHE (BEET TP %
T REE /MR HEBRAER
HOBFEEERE RRE)AR
EmR - RAATBRERFNELESG
T EFTRT R F IR AN E - N g
HoE R TT AR K o
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The specific responsibilities of ESG Committee are: direct and
review the development of the Group’s ESG management
approaches and strategies to ensure that they are in line with the
actual and applicable legal and regulatory requirements; oversee
the formulation and implementation of the Group’s ESG targets,
including the formulation of ESG management performance
targets, review of progress in achieving the targets, and make
recommendations on the practice of achieving the targets; identify
the Group’s ESG risks and opportunities, assess relevant impact,
and provide recommendations to the Board on addressing ESG
risks and opportunities; and review external ESG major trends and
report to the Board on important trends impacting the Group’s
ESG policies and strategies and the setting of targets.

In 20283, the Group held 1 ESG Committee meeting to review the
current implementation of ESG work and appoint the ESG Task
Force to implement ESG work plans, benchmark against leading
ESG practises, and discuss medium and long-term ESG plans, so
as to effectively supervise and control the Group’s ESG work.

4.2.2 Communication with Stakeholders

Times Neighborhood highly values the suggestions and demands
of stakeholders. We have established a long-term and effective
communication mechanism to communicate with stakeholders
(including employees, customers/property owners, investors/
shareholders, suppliers and partners, governments and regulators,
media, etc.) through reports, questionnaires or other platform
channels, so as to deeply understand the concerns and issues of
various stakeholders in terms of ESG and respond to the demands
of all parties in a timely and accurate manner.
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HHE
Stakeholders

BAAA

Methods of Communication

FEHRK

Main Demands

BT EEEHE

Governments and regulators

Regular visits

BK B

Policy communication
BRN2 NG

Hosting or attending meetings
NFEE

mEEEARENR

Meeting regulatory and compliance
requirements

R HOR R R ATH

Paying taxes on time and in full
ERBRBERA

Responding to national policies

Public events R HE 7 R R
Facilitating local economic development
RER &= R T IRE MR
Shareholders’ meeting Maintaining stable returns on investment
s mE RAARIEZEE
Financial report Enhancing the commercial value of the
s T B 77 /8 uh Company
R Offcial website REL R BEN
oI B R Ensuring compliance of corporate
Analyst briefing information
NES ) RERRIRE S
Public report Protecting investment rights of
shareholders
2 BR IS 0 RARPRIBEEE
Property service center Improving the quality of customer service
B AR 2R REEFERBEMLE
Customer service hotline Protecting customers’ information and
B 77 48k privacy
Official website 12 3 = P 8 Ak B R
BE % R ey ﬁ%‘rgéﬂﬁ | Facilitating well-being and health of
Customers/property owners/ iu§t?mer sa}Psfj\ctlon sunvey C;J stor\n\e ‘rs\ i
tonants B 77 iE B E TR HE HE AT (R R ER
Official Weibo and WeChat accounts Promoting community building actively
Bk BRAKBEELH
Customer interview Ensuring compliance and responsible
b 2 FAPP marketing
Neighborhood Services APP FRABMETE

BRKE
Routine inspections

Initiating green development philosophy

R A R R AR

D023 M BREARE
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BHE BEAN FEHFR
Stakeholders Methods of Communication Main Demands
NS R RIGBERRERZ S
Intranet Ensuring occupational health and safety
BIgz HEETIHIIHEER
Employees’ meetings Implementing employees’ training and
ETIET=/ development
8T Employees’ email REZ T FENRS XL
B BT a#k Protecting a diverse and equal workplace
Employees ) )
Employees’ interview culture
BI)5E) 8 T RIEE THEm
Employees’ activities and trainings Protecting employees’ rights
WEERAD BEF e R A
Online opinion surveys Providing competitive remuneration and
benefits
BEREBBDM hnag B BN
Direct communication and visit Strengthening daily communication
WEERRAS WEBITERAE
Online opinion survey Performing contractual agreements
R B REEER BOEATELS
Suppliers and business Suppliers m*eetmgs .Condyctlng business with honesty and
partners FEEZ M integrity
Annual review and assessment TEE TR ERE

ABEEHE
Contractors’ meetings

Creating a responsible supply chain

BIRF R
Bid invitation and bidding
Hegume RAGCEERE
Press conferences Improving corporate transparency
s ] HEEEREN BITEEHEEE
Media Media interview Fulfilling corporate social responsibility
e D
Media visits
NEEEAE BRARGEEEE

DA E AR
Non-profit organizations/social
organizations

Engaging in social welfare activities
A E
Interviews and surveys

Investing in social welfare and charity
activities

BREgEEREE

Upholding green and low-carbon
operations

R B bR

Promoting cultural development in the
community

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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423 EEMZE 4.2.3 Material Issues
T 4 b B FE N SN ER R 1D 3E Mo HR In order to better respond to the expectations and demands of internal
LHEFK BEESGEE AR MEE and external stakeholders and clarify the direction of ESG practise and key
FREN BMFEAREEHZE points of information disclosure, we continue to carry out the analysis of
DT BEEEEE N FhESHE material issues, and form a matrix of material issues through certain steps,
HETEREZERESLE  FKE such as updating issue database, involvement of stakeholders, assessment
ANEZEBER  FAHH 2R ES of issues, approval and confirmation, so as to respond to the key concerns
B EMNEINET TEERMETE of various stakeholders in a more specific manner and disclose the
ESG IL{EEE - progress of ESG work in a complete and accurate manner.
EEMEEINSE

Analysis Method of Material Issues

EREEE A CESG#E1E35]) RER  2E2HRBEER (GRI, Global Reporting Initiative ) i 7 &9
BEZE BBAOE022FEEMRE FErXEBERLERMRE  FTHRRESGER
BEBEURBOENER RMMIE2023FESCEZ A BF 8 - th5t231HFEE -

Updating issue Based on the ESG Reporting Guide, with reference to the Global Reporting Initiative (GRI),

database we reviewed the issues of importance in 2022, and combined with the actual business and
development plans of enterprises, ESG management practices of peer companies and the
opinions of stakeholders, we compiled a list of 23 ESG issues of importance in 2023.

HhELH ERSEERKRERBES ERE BT BF REE &1FH HRSEHOHEHEAH
BAHEERNER (FREEMRENGHERE -

Involvement of The opinions of stakeholders such as Directors, management, employees, customers,

stakeholders investors, partners and the media on the sustainable development of Times Neighborhood

were collected in daily operations as the basis for selection of material issues.

% A AT h BESFHOERMIER R IHRRBENEEN ] M HIINSF/OENEEE] MAEEE
THREEEMN G PTELEENLRERBELINEK EF EEZREME FEEER
RE13ME —REEHEE-

Assessment of Based on each stakeholder’s concerns, we have evaluated the materiality of issues from

issues two dimensions, namely “Importance to Times Neighborhood” and “Importance to external
stakeholders”. As a result, we have obtained a matrix and a list of material issues, including 9
issues of high materiality, 13 issues of moderate materiality and 1 issue of general materiality.

EZHER BRNEL2EIR BRBEREELZETHEREREEELEFS HERERES
BB -

Approval and The participation and implementation process of stakeholders and the results of assessment

confirmation of materiality issues were submitted to the management and the Board for approval and
confirmation.

BB AR AR

2028RI[ G REARE
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R E2023FESCGEEMRBEE
Times Neighborhood ESG Material Issues Matrix in 2023

(/2]

g

2
# 8 ®

(1]
2w
£5
0l > @ 5
M8
KXo 21 1

€

é_ 7

®
HIFRMENEEY

Importance to Times Neighborhood

IRIB %78 Environmental Issue
@ £ €378 Social Issue

© E45 % Governance Issue
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BEDE »E R il 4
Classification of Issues Rank No. Category Issues
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EEMEEN K
List of material issues:
RESE BF FF 5% gl 3
Classification of Issues Rank No. Category Issues
10 9 te 8 TRz BaAE A
Social Interests and benefits of employees
11 4 IR AEIRE 2
Environmental Energy management
12 12 He BribEEE T Roaml4s T
Social Prevention of child labour and forced labour
13 13 te BEENHEEER
Social Responsible supply chain management
14 3 RIR BEEYER
Environmental Waste management
15 5 RIR KERE R
FEEERAE Environmental Water resources management
Issues of moderate 16 18 P HREERE
materiality Social Protection for intellectual property rights
17 6 IR RR B e
Environmental Climate change response
18 1 RIE BREMEER
Environmental Green property management
19 7 RIR memn
Environmental Green office
20 17 te BT AR5 B2 W %
Social Innovative services and intelligent property
21 2 RIR BERBHRER
Environmental Management of greenhouse gas emissions
22 21 e DENGRERERED
Social Participation in charity and voluntary activities
—REZEHE 23 19 HE  BREERITERR
Issue 'o f'general Social Response to policies and industry interaction
materiality
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4.3 COMPLIANCE GOVERNANCE

4.3.1

Compliance governance is the cornerstone of the steady
development of an enterprise. Times Neighborhood is committed
to establishing a comprehensive corporate compliance governance
system through transparent and open internal management
methods. We continue to strengthen risk prevention, control and
management, implement intellectual property protection, practically
ensure the legal and compliant operation of the Company,
continuously improve the level of corporate governance, and
promote the high-quality and sustainable development of the
Company with integrity, efficient, steady and practical actions.

Governance of the Board

The Board has always been committed to performing its duties
in respect of corporate governance in strict accordance with the
regulations of the Company. We regularly review and confirm the
effectiveness and independence of independent non-executive
Directors to ensure the compliance and proper operation of the
Board. At the end of the Reporting Period, the chairman of the
Board was Mr. Shum Chiu Hung, a non-executive Director, and we
confirmed that all the independent non-executive Directors were in
compliance with independence requirement.

We believe that a diversified corporate governance structure is
essential for improving corporate governance. We have established
the Board Diversity Policy, regularly review the effectiveness of
the system and the implementation of the policy. Based on the
principle of diversity and taking into account the actual situation
of the Company, our own business model and work needs, the
selection of Board members strictly considers factors such as
(but not limited to) age, gender, culture, educational background
and professional experience of the candidates to ensure the
effectiveness and balance of the Board.
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As at 31 December 2023, the Board comprised a total of 9
Directors, including 3 executive Directors, 3 non-executive
Directors and 3 independent non-executive Directors, with
extensive experience in the real estate service industry, sound
operation and management capabilities, and professional
knowledge and skills in finance, business administration, law and
other fields.

° Key Performances
As of 31 December 2023, there were 3 female executive

Directors out of 9 Directors on the Board, with female
Directors accounting for 33.3%.

4.3.2 Internal Control

Times Neighborhood gives high priority to effective internal
control and risk management, and continuously strengthens
risk prevention. We strictly abide by the requirements of the
Corporate Governance Code of the Stock Exchange, formulate the
Management Policy of Times Neighborhood Group on Audit and
Supervision (R B LB RETEREEHE ) and the Employee
Red Line Policy of Times Neighborhood (s Al E 8 TATRHE )
and establish a risk management system covering internal control
mechanisms such as risk self-examination, regular audit, special
audit, post-employment audit and risk inspection, so as to carry
out internal control work in a compliant and efficient manner.

In 20283, the Group completed 8 annual regular audits, 15 various
special audits of regional companies and subsidiaries, and identified
and effectively rectified internal audit issues in a timely manner.
At the same time, in order to standardise the internal control
management of projects and reduce operational risks, we carried
out inspections on four types of special risks of projects such as
fire safety management, elevator safety, decoration management
and paid services, and completed a total of 69 inspection projects
this year, which practicably improved the project management level
and risk prevention capabilities.
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[Case] Conducting Special Audits of Water and Electricity
Consumption Management

In 2023, we conducted special audits on the management of water
and electricity consumption. For the risk points identified in the
audit process, we immediately notified the relevant departments
for rectification, timely revised the administrative measures for
water and electricity consumption, developed and launched the
function of automatic generation of water and electricity fee system.
The completion rate of rectification of special audits of water and
electricity consumption management reached 100%.
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4.3.3 Integrity and Self-discipline

Times Neighborhood advocates honesty and integrity, strictly
abides by the Company Law of the People’s Republic of China, the
Anti-Money Laundering Law of the People'’s Republic of China, the
Law of the People’s Republic of China Against Unfair Competition
and other laws and regulations, continuously improves the business
ethics management mechanism. We have formulated internal
policies such as the Management Policy of Times Neighborhood
Group on Anti-Commercial Bribery (X #5 B &= [@ [z 78 3 86 §%
EIELHIE ) and the Management Policy of Times Neighborhood
Group on Anti-Corruption (BERMEEB R BHEEEHE),
strengthened integrity and compliance education, improved
the supervision and reporting process, and adhered to honest
operation.
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We have established a three-level monitoring and supervision
system covering the Board, the Audit Committee and the Audit and
Supervision Center, which clearly defines the disciplinary behaviour
of all employees through rules and regulations, and punishes
violations of disciplines and regulations to effectively restrain the
behaviour of employees. We cooperated with regional companies
and subsidiaries to carry out four internal work style inspections for
employees to prevent formalism, dereliction of duty, and breaches
of integrity and self-discipline. During the Reporting Period, the
Company had no concluded legal cases regarding corruption,
bribery, extortion and money laundering.

We are committed to building a integrity and honest working and
cooperation environment. We require employees commencing
employment to sign the Integrity Undertakings of Times
Neighborhood Employees (AP E B TRRMEAFEE), and
suppliers of new or renewed contracts are also required to sign the
Integrity Cooperation Agreement (B2 A 1EW ) . In 2023, the
signing rate of the Integrity Undertakings of Times Neighborhood
Employees (R A E B8 TRRW ¥ A E) and the Integrity
Cooperation Agreement ( BRZ & 1EW ) were 100%.

Anti-corruption Review

We strictly abide by relevant laws and regulations and internal
policies, and continue to promote the review of internal fraud
incidents of the Company. This year, we investigated a total of
12 internal fraud cases, and carried out four internal work style
inspections on employees to strictly crack down on breaches of
business ethics and prevent formalism, dereliction of duty, and
breaches of integrity and self-discipline.

- Middle and senior management: Carry out on-site integrity
training and lectures, introduce the Company’s integrity
system and internal monitoring system in detail, and select
typical cases of noncompliance and fraud as case warnings
to continuously enhance employees’ awareness of their
responsibilities and integrity concepts;

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT




4. RLER  REFFERRE

DEEPEN GOVERNANCE, PROMOTE SUSTAINABLE DEVELOPMENT

i R ¢ e B 2 A R
BFAAATHERRE -
st 2R ERR RS NE S
BITRESE 2 ERAE
BEREREHE

FIE B B R R
R AR B Y B BRUR
RREE D EHASE
IR E T SRR
RBARTTR IR

m 2
o
> H

oy

ol

\
’

o

"Iﬁﬂ

cy

% &
532 H

an>
[\\\y

EXBEKET RERETS
&8 RO 55 9 712023 /& Bh A 5t
HEERERREEI M
REEEUNE THANAE
MR 584 B 2R R A
B R 2 R R R R e
N RERHEEESEN
/)N B 0 BE 5 77 %6 /8 R i Y
o

Regional management: Regional companies and subsidiaries
conduct integrity training on their own. Focus on publicity
for high-risk integrity issues in the region to enhance the
awareness of anti-corruption among the management in
various aspects;

New employees: Introduce the anti-corruption principles
and zero-tolerance attitude of Times Neighborhood to new
employees in the induction training camp, share typical
fraud cases to enhance new employees’ awareness of
the consequences of fraud, and improve their anti-fraud
identification skills;

Employees in professional functional positions: We conducted
the integrity training for customer assistance officers and
the integrity training for project operation officers of the
2023 Navigation Assistance Plan. For the employees in key
management positions, we introduced in detail the corruption
risks that are prone to occur and easily overlooked in their
positions, and comprehensively equipped anti-corruption
identification capabilities to ensure that corruption risks can
be prevented even in the smallest areas in the operation of
Times Neighborhood.

BB AR AR
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Anti-corruption Training

Times Neighborhood attaches great importance to the cultivation
of employees’ awareness of integrity, regards integrity and self-
discipline as an important part of corporate culture, and even
takes the Red Line Policy as an important regulation of employee
behaviour. We regularly organise training on integrity and self-
discipline together with Red Line Policy to help employees deeply
understand and follow relevant principles, and jointly maintain a
good image and sound development of the enterprise. In 2023,
the Audit and Supervision Center and the Neighborhood College
organized 11 internal integrity training sessions, covering more than
230 headcount.
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[Case] 2023 Navigation Assistance Plan of Times
Neighborhood - Integrity Themed Training

In order to further enhance the building of an integrity working style
and ensure the long-term and stable development of the Company,
Times Neighborhood held an integrity training with the theme of
“Advocating Integrity and Keeping Alert” in May 2023. A total of 79
people participated in the training with the project operation officer
as the main target. Starting from the practical significance of integrity
practises, specific regulations on integrity practises, common work
style issues, legal knowledge and warning cases, we introduced in
detail the integrity culture of Times Neighborhood and the possible
risk points in work, cultivated employees’ values of integrity and
self-discipline, and improved the team'’s anti-corruption identification
skills.

HEEERERZ

Integrity Training for Project Operation Officers
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434 SRIFHE 4.3.4 Reporting Mechanism

BAMESBIT BR KRB EMEE Times Neighborhood encourages and values complaints and
K TR0 B AR B R R R R R 57 reports related to any stakeholders from any channels, including
PR ERE T #HER 8T corruption, discrimination, harassment, insulting, dereliction
HE BRERMEMAEIERHTRES of duty, fraud and harming information security by current or
BEC R BRE-BE - KBER. former employees, suppliers, employee relatives, customers and
HEFNEEEELEET R KM other partners. We have formulated the Complaint Reporting
FAERMERFEREEHE) - Management System of Times Neighborhood (B X #5 B 1% 5F
RERKFEEREETEE- BIREIRH|E ) to ensure the timely and effective submission of
FERBERBANEG E S RS H complaint information and protect the legitimate rights and interests
R HEEERNE SR ®152 of whistleblowers in accordance with the law. During the Reporting
B BAER15116 FBEREEI.3% ° Period, we have received 152 reports submitted by named and

anonymous sources, 151 of which have been concluded, with a

conclusion rate of 99.3%.
BEHRE Reporting Process

B EIERRE

Reporting Process

BESRW BAMERBLERMRBUBIMAINBRERES -

Report Received

BERBRERES
Review Reporting
Information

TREE
Case Investigation

HERRE
Finding Feedback

EES

Case Filing

Times Neighborhood has set up multiple reporting channels to obtain internal and

external reporting information.

BMUFRH/E QA EMEENERETERNRA EREFAERR LRI ELR

HMIEIIEANKEBRRSETIEBAN EEXHDTEBERREL  LHBIRFER

BRIERAE -

We uphold the principle of supervision and strict accountability for the Company and

require the Audit and Supervision Center to verify and analyze the information reported

within 3 business days of receiving a report submitted under a real name or within 5

business days of receiving a report submitted by anonymous sources, and to start the

complaint reporting process.

BMEERFBERETORD BRI

We classify complaints and reports into different categories:

- HR-RUERR FAERPOREAEBASPIEAKEFIASEARMAS
For general reports, the Audit and Supervision Center sends its staff and relevant
departments to form a special investigation team to conduct investigations;

- HRERKFRH FHAERPLOLIBREFTG VBREREE-

For major complaints, the Audit and Supervision Center reports them to the
Board and handles them according to instructions.

BMER A RFERBRENROBATHEE  WEMRBESHRRA  EEER

FIEEH AFRRBRAFABR EREBERHE  BRRkTEHIBE60R -

We require that all reports of complaints be processed within 30 days and that the

whistleblower be notified in writing or by telephone. If the report is complex, we will

need to explain the circumstances and extend the response time to the whistleblower
for a maximum of 60 days.

FTERRELAETEESERSE  WHBILEBERTENWIRFAETREERNELE -

All reports are fully documented in writing, and complainants who violate the relevant

regulations are strictly prosecuted and punished.
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Whistleblower Protection

We strictly keep the relevant information of whistleblowers and
important clues providers confidential in accordance with the
Complaint Reporting Management System of Times Neighborhood
(BRMBIRFRBEIRH|E ), and strictly prohibit any retaliation
against whistleblowers. If relevant investigators leak the information
of whistleblowers, we will severely punish the investigators in
accordance with relevant management measures. In addition,
we assign one employee to be specifically responsible for the
acquisition of complaint information and follow-up processing, and
require that cases involving investigation or forwarding information
about a complaint be desensitised to effectively prevent the
disclosure of information involving the identity of the informant.

4.3.5 Protection for Intellectual Property Rights

We strictly comply with the requirements of laws and regulations
including the Trademark Law of the People’s Republic of China,
the Copyright Law of the People's Republic of China, the Patent
Law of the People’s Republic of China and the Law of the People’s
Republic of China Against Unfair Competition, continuously
improve the intellectual property protection system, and have newly
implemented the Intellectual Property Protection Management
System (R ERERESEH E)in 2023 to strengthen the
protection of intellectual property rights and enhance the awareness
of intellectual property protection. At the same time, we also fully
respect the intellectual property rights of others, encourage and
protect fair competition, prevent and strictly prohibit any form
of infringement, take the initiative to crack down on all kinds
of infringement of intellectual property rights, and take multiple
measures to protect ourselves and others from infringement of their
legitimate rights.

— HEEREE - Intellectual Property Data
HBEREER By 2023F H &
Intellectual Property Category Unit Data of 2023
CEGHREAE (&5 291
Number of trademarks obtained [tem
EEGEEERE (53 156
Number of copyrights obtained [tem
EESHENEE % 12
Number of patents obtained ltem

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT




5. mER® BRIEFLER
QUALITY SERVICES TO BUILD A BETTER LIFE

ESEFER REAN BENBRBER
BREZHEEEE - [GERES
EE REREEED MEERER R
1945 4 4R 2 8 B0 AL e R AR
B 3T 55 3 AN KB 264 0 U0 3 R 7
R AB B RBFOKT  THEH
BEREEMRAR -

H&E {0 E8.0

BFRASE 2021 F X&) [#0at 2l BE
HEERE RETE IEEE L2818
LHE 2HMBRARSGE - £2023F
LTI EAEE (90830 EE
MEEZENER LT AAEHALNTE
ko S|BIRGERE EF R AR

PILFEBEZIZEFP+B T AT—1E
JRE AR = RIT8) | REMSE &
ERBEE SR EEBEAMN -
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Initial Plan 3.0

+
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Zero Tolerance for Quality

Focusing on customer needs, providing innovative and high-quality
services is an important responsibility of Times Neighborhood. Adhering
to the operation philosophy of “Surprise Customers with Quality and
Move Customers with Service”, we continue to explore and consider the
service model that keeps pace with the times, establish a perfect and
meticulous property management and service system, strengthen the
level of intelligence and digitalization, and continuously improve customer
satisfaction and recognition.

FEATURE : INITIAL PLAN 3.0

Times Neighborhood has launched the “Initial Plan” since 2021, focusing
on community management, environmental management, engineering
management, safety management and other aspects to improve service
quality in all aspects. By 2023, the Initial Plan has been upgraded to the
“Initial Plan 3.0”, which will refine the implementation requirements more
specifically on the basis of the previous quality building, and lead the
development of services to a new stage.

The Initial Plan 3.0 focuses on “customers + employees”, takes “One
Principle, Two Improvements, Three Major Actions” as the general
principle, focuses on service attitude, and meticulously provides service
management.

+ £ 3;m

Actions
PR 11Tt XERTTH
Improving Management Beautification Action
MBE 4R Tt BREITE
Improving Internal Dynamics Renovation Action
ZLITE
Safety Action

[9)0 5t 213.0] 4840 %R

General Principle of “Initial Plan 3.0”
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

Zero Tolerance for Quality: Times Neighborhood adheres to the
bottom line of service, implements the principle of “Zero Tolerance for
Quality”, and has established seven categories of zero-tolerance for
quality, including unhygienic spots, parking lot management, position
violations, fire negligence, warehouse management, decoration
management, greening and exposed. Notification and punishment will be
imposed on who touch the bottom line, and their position will be linked
to the promotion rating, which applies to one-vote negation.

Beautification Action: By refining service actions and optimising
service standards, we create a clean and beautiful living environment for
property owners. We carry out Beautification Action in key areas such
as the main entrance and exit, main roads, unit buildings and peripheral
areas, so as to achieve no accumulation of water, no sundries, no
garbage and no oil stains, and achieve ingenious maintenance in the
greening area of the park, so that property owners can experience the
service warmth in high-frequency scenarios. In 2023, more than 20,000
community beautification activities were carried out.

Renovation Action: Through continuous renovation of public facilities
and equipment maintenance and replacement, the floor tiles in the park
are repaired, laid and maintained to bring a better living experience
to the property owners. During the process of Renovation Action,
more than 100 improvement projects were effectively implemented,
including measures such as adding road studs, renovating manhole
covers, fagcade beautification, building renovation, adding rainwater
grates, and installing manhole fall prevention nets, so as to refresh the
community’s appearance. In 2023, we conducted over 1,000 projects of
the community’s Renovation Action and built 96 standardised machine
rooms.

Safety Action: We created an invisible but reliable security net for
the home life of the property owners by “Physical Defense — Technical
Defense — Human Defense”. Through regular emergency drills and
training, the team can respond quickly to emergencies; by adding
various safety signs and other measures, we eliminate safety hazards
from multiple aspects.

2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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5.1

5.1.1

5. mERE ERIXFER
QUALITY SERVICES TO BUILD A BETTER LIFE

DEDICATED SERVICES FOR THE
SATISFACTORY NEIGHBORHOOD

Times Neighborhood has always been customer-oriented, carefully
listened to customer needs, quickly responded to customer
demands, insisted on providing high-standard and high-quality
property services, and improved customer living experience in all
aspects.

Customer Service System

We provide customers with high-quality services by establishing
a standardised service quality management system. We have
formulated a series of system documents such as the Management
Procedures of Times Neighborhood for Project Operation and
Decision-making (R EBHE L E2AmBAREEGE),
the Service Quality Management Plan and Standards for External
Expansion Projects of Times Neighborhood (B X #5 B 4k ¥
HERBEEEEHFERIZEE), and the Quality and Service
Standards of Times Property for Sunflower Model (B X402 [ 1R
B | E& M REIZE) . Focusing on different customer needs,
we continuously optimise and update management standards and
guidelines. In 2023, we further refined a series of documents on
service and quality standards based on customer profiling, and
formulated different service plans for different types of customers
to meet their diversified needs.

We are committed to maintaining better customer relations,
actively understanding customer demands, and maintaining close
communication with customers through door-to-door visits and
online communication. In 2023, we formulated and carried out a
customer visit plan, and conducted online and offline interviews
with customers to understand customer needs and improve service
quality. As of the end of the Reporting Period, the completion rate
of annual visits has reached 100%, and the achievement rate of
third-party customer satisfaction in 2023 has reached 100%.

RF AP IR B R AR
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A%
Preliminary
Preparation

PRI

Conduct Visit

BEIRE
Summary and
Follow-up

HENKETE - ABRHE
Formulate interview plans and personnel arrangements

BRG]

Appointment of interview time

1R IRTB K] £ PIRn A

On-site interview according to scheduled time

IR PR R R ER A

Record customer demands and feedback

AP RENRE - BEEKXIRER BB WS AMBRAPP - WiEKE
AN B R IE

The problems reported in the interviews will be sorted out by category and
recorded in the Neighborhood Home APP on the same day, and special
personnel will be appointed to follow up and handle

AITEEER  QERFPEMEIMNEN RRERE - ARSI - &l
mEERIT AR

Analyse the overall situation, summarise the key concerns of customers
and deal with them in a timely manner, adjust the service direction and
formulate satisfaction improvement strategies

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT °
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5.1.2 Customer Complaint Management

Times Neighborhood adheres to the concept of “Echoing to
Every Voice” to unblock multiple channels to accept customer
complaints, and encourages customers to actively share any
suggestions and views about us. Our feedback channels have
covered multiple online and offline channels, including but not
limited to 400 National Service Hotline, public accounts, complaint
mailboxes and Neighborhood Services APP.

BERER
Complaint received

E5ERK
Completed

®EF T8 AR

Complaint form loop closed

BPRFEIERIZ
Customer Complaint Handling Process

In order to improve the efficiency and quality of handling customer
complaints and opinions, we classify complaints information
into different categories. If a resident complains about the same
problem more than three times, we will conduct an overall follow-
up inspection of the on-site management of the building, and
the resident may continue to visit the headquarters for face-to-
face complaints. For the handling of complaints, we review with
the customer until the customer is satisfied before concluding the
complaint form. In 2023, Times Neighborhood received 9,090
complaints, with a 90.43% conclusion rate.

BB AR AR
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513 BEFEmEE 5.1.3 Customer Satisfaction
RRBEUNEFPMEERAER BE Guided by customer satisfaction, Times Neighborhood continues
EERFPMEE AV E TE- to improve customer satisfaction surveys and improvement work.
C023FBRMERFP MEEEERR In 2023, we added the indicator of service performance of property
RITIEMERBABERBRAE — service personnel in the customer satisfaction index system, further
EE - E—FSEFTmEERAFE enriching the satisfaction survey system.
Zo
BB ER RABEEFREERAWEERAR
Project Category Customer Satisfaction Survey Index System of Times Neighborhood
BEBIER o DMERBWEE o  NHBHHEEREE
Self-owned Projects o Satisfaction with property services ° Satisfaction with public facility
maintenance
e NJEZZEEREE o WERBAEBXRRREE
° Satisfaction with community safety o Satisfaction with the performance of
management property service personnel
o NEBREEREE o RNERBWEE
° Satisfaction with community o Satisfaction with delivery service
cleanliness and hygiene
e JEHLEEREE
° Satisfaction with community greening
and maintenance
SNRIE B s WMERBREER e NEHELBEREER
External Projects ° Satisfaction with property services o Satisfaction with community greening
and maintenance
e NTEBRELEERREE o  NHEBHEERER
° Satisfaction with community safety ° Satisfaction with public facility
management maintenance
e JEBEREEWREE e WEBRBAERBEREE
° Satisfaction with community o Satisfaction with the performance of
cleanliness and hygiene property service personnel
BENEEACERMEEIRERS Based on the results of the satisfaction survey and the feedback
S BRI R RS TR U [E from the property owners, we carried out rectification of the
*XE BRE -REE REEZ- -8 common issues and measured the results of the upgrading and
Bl R KmERERE R RER renovation with the five satisfaction indices of “Professionalism,
ROUWEHSEMBELHE S —2E- Visibility, Empathy, Responsiveness and Reliability”. We have
ETERRBG 2OIRAREPAE arranged one-on-one response to the characteristics of the issue,
o 2023F B RMERE ~im B E AT and conducted follow-up reviews to improve customer satisfaction.
DEE F—F BTN A79.01 ¢ In 2023, the customer satisfaction survey score of Times

Neighborhood increased from the previous year to 79.01.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Times Neighborhood has been cooperating with third-party
professional organization for a long term and continues to carry
out the “Mysterious Visitors” action. The third-party professional
organization will conduct quarterly service experience checks
on project sites from a customer’s perspective, timely discover
and solve the shortcomings in services, continue to optimise and
improve service levels, so as to ensure that every customer can
enjoy high-quality service experience. In 2023, the inspection
scope of the “Mysterious Visitors” plan covered multiple delivered
projects and sales sites, with an annual comprehensive score of
93.23 points, which has increased compared with the previous
year, and the target completion rate of the overall score was 100%.

5.2 QUALITY SERVICE, SAFE

5.2.1

NEIGHBORHOOD

Ensuring the health and safety of customers is an important task
of Times Neighborhood. We have established a comprehensive
safety management system, regularly carried out the identification
of project hazard sources and established a control mechanism
to strictly require the service quality and safety of the communities
under our management with high standards and requirements.

Service Quality and Safety

Times Neighborhood strictly abides by the Fire Protection Law of
the People’s Republic of China, the Law of the People’s Republic
of China on Work Safety and other laws and regulations, and has
formulated and implemented a series of rules and regulations such
as the Safety Management System of Times Neighborhood Group
(BRFEEEZ2EEHE) and the Procedure Document on
Quality, Environment and Occupational Health and Safety ('& & -
RIE CBERBEL 2 XM) to ensure the safety, health and
hygiene of customers’ living and working environment.

BB AR AR
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We continue to improve the safety management system and
establish a sound safety risk prevention and control mechanism.
We have obtained the ISO 9001 quality management system
certification and conduct annual audit as required. At the same
time, we implemented the “Safe Action” in the “Initial Plan 3.0” to
strictly protect the health and safety of the community in the form
of special actions. During the Reporting Period, we cooperated
with third parties to carry out quality service publicity and inspection
activities, objectively and truthfully evaluated the problems in
service operation, and carried out targeted rectification, which
effectively improved service quality and customer satisfaction.

° Security Risk Management: Conduct a regular review of
safety management risks and implement indicators to control
risks such as visitor management, renovation control, security
patrols, building safety, pool safety, fire control, non-motorized
vehicle control and parking lot management, and conduct a
comprehensive safety inspection of safety management in
each community under our control.

° Regular Hidden Hazards Management: Organize
special inspections such as routine inspections, fire safety
inspections, elevator safety inspections, and pool safety
inspections; conduct safety inspections before important
holidays; hold regular quality and safety meetings to
systematically control the quality and safety issues of
projects under management; full-process control of reporting,
adopting and billing for each safety issue. In 2023, Times
Neighborhood held a total of 12 monthly safety and quality
meetings, and the headquarters held 2 semi-annual
meetings.

° Safety Awareness and Capability Enhancement:
Conduct training on knowledge and skills for emergencies
that may occur in daily work; organize a number of
emergency drills, including fire drills, flood prevention drills,
swimming pool drills, etc., to improve the ability to respond
to sudden safety incidents. In 2023, Times Neighborhood
carried out a total of 5 training sessions on emergency
knowledge and skills, 4 fire drills, 2 flood prevention drills and
1 swimming pool drill.
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° Emergency Management: Establish an emergency
reporting management mechanism to ensure that major
incidents are reported to regional companies and business
segments of the headquarters within 30 minutes, and
complete the OA system reporting within 8 hours; analyse the
causes of emergencies to ensure that corrective measures
are fully implemented.
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[Case] Conduct“100 Days of Safety without Accidents” Special
Action

In order to build a safe community at all times, Times Neighborhood ®
continues to carry out the special action of “100 Days of Safety
without Accidents”. Through measures such as “Mobilisation and
Deployment, All-staff Training, Investigation and Rectification”, we
continuously strengthen its ability to prevent and handle safety risks,
and firmly establish the defence line for community safety.

During the activity, we mobilised employees to make collective oath
and sign a safety responsibility letter, carried out training on laws and
regulations such as the Regulations on Fire Safety Management of
High level Civil Buildings (=B RAZZEEHZ2EIE#HE) and the
Production Safety Law (ZZ4AE%) , and conducted anti-piracy
drills. We have identified and rectified potential hazards based on
different property attributes, environmental attributes and operational
attributes of the project, and summarized experience in a timely
manner during and after the action to strengthen safety awareness.
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5.3 DIGITAL MANAGEMENT, SMART

5.3.1

NEIGHBORHOOD

Adhering to the concept of “Technology Makes Services More
Efficient and Services Make Technology Warmer”, Times
Neighborhood continues to explore the path of technology
empowers the community. While protecting customer information
and privacy, we build a smart property management system to
solve practical problems of customers through digital and intelligent
means.

Customer Information and Privacy Protection

Times Neighborhood highly values customer information and
privacy protection, and has formulated internal systems such
as the Information Safety Management System of Times
Neighborhood (R # 25 E X 2EEHIE ), the Information
Technology Project Full Lifecycle Management Regulations of
Times Neighborhood (RSB R ERILIER 2 A BHIBEE) ,
and the Code of Conduct for Employee Information Security ( 8§ T
= 2% 25FAl) to provide management standards for information
security and privacy protection.

Times Neighborhood continues to improve the information
security protection management system. In 2023, we set up a
Security Operation and Maintenance Service Department to clarify
the responsibilities and authorities of various departments and
personnel to ensure the unified management and coordination
of information security; updated the Employee Information
Security Code (B T15 8% 25F8), and included the security
management system and operating procedures in line with the
actual situation; conducted risk assessment on all security assets,
formulated corresponding security strategies, and rectified and
strengthened them based on the requirements and standards
of the Grade Ill National Classified Protection, and this system
has passed the Grade Ill National Classified Protection. During
the Reporting Period, Times Neighborhood did not have any
incidents related to infringement of information security and privacy
protection.

2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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FEEREEERER

Information Security Management Measures

BREIN ETRRL2EINCEREEI B THERBEYBEL S FAERERTE FHRE2FETER FE
BEBTZ2MBEER : ZREBBHEEERNEEL R MHE-

Awareness training: Conduct network security awareness and necessary skills training, and explain the work environment
and physical security, computer system security, mobile phone security, etc.; conduct online and offline safety knowledge
learning; publicize of common information security knowledge through emails for many times.

MEZR BRESFGNYELZE REBREEENEER MHIEREEENABERBMARES RS-

Physical security: Ensure the physical security of the information system and prevent unauthorised personnel access and
intrude to the information system in accordance with the requirements of the Group’s machine room management system.

SRES BBR R EEEE S ARAPETORERE  RYEERESNHHER -

Access control: Implement strict access control measures, conduct hierarchical management of different users, and restrict
access to sensitive information.

FEREEM UHGEEARNERABETEINER (BRAEMINE)  RNERNMEB L2 F M-

Information security audit: Audit and monitor the use of information systems (including internal audit and external audit) to
identify and handle security incidents in a timely manner.

ESEE HIF (FRBEXFEERALE2EMHESTEAR) W F HETER - T Ddos/ NAE M4/ B RBZFEH
EERRER BREXEZFMHELERRIHNE GROBEY -
Emergency response: Formulate the “Times Neighborhood Customer Data Privacy and Security Incident Emergency

Plan’ (BRBEREFEEELLZ 2 EHEZTEER) and conduct regular drils. Complete simulated real environmental drills
such as Ddos/phishing emails/ransomware to ensure timely and effective response in the event of security incidents.

BT/ sl ARENTERMFR  MIEHBBERONEM  ABRAZS HAESE ReBERREAGHNT M-
Technical support: Introduce advanced security technologies, add threat intelligence analysis technology, intrusion
detection system, firewall, etc., to improve the security of the information system.

R A R R AR
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5.3.2 Intelligent Property

Technological development has provided a strong technological
impetus for the innovative development of the property
management industry. Adhering to the principles of “long-termism”
and “high-quality development”, Times Neighborhood actively
embraces the development trend of science and technology,
explores intelligent property service methods, and comprehensively
promotes digital transformation and upgrading. We continue to
explore the path of empowering communities with technology and
build a smart property service system. We have developed two
platforms, namely “Neighborhood Services” for customers and
“Neighborhood Home” for employees, which constitute a smart
closed loop between property owners and service personnel,
and promote the integrated operation of communities to make
community operation and services more efficient.

Through Al big data technology, Internet of Things technology and
software technology, “Neighborhood Services” satisfies customers’
needs for a highly intelligent and user-friendly smart community.
At present, Neighborhood Services has covered more than 2,000
communities across the country, and the number of APP users
exceeds 1.5 million, which can meet the needs of a variety of living
services such as property payment, intelligent access control,
commodity shopping, housing decoration, housekeeping services,
education and custody, elderly health care, and community friends
in one stop.

“Neighborhood Home” can take high-frequency work such as
engineering maintenance order acceptance and expense collection
in a standardized, online form, liberating employees from tedious
repetitive work, releasing more creativity, and realizing real-time
control of service quality, business operation status, and customer
complaints. Through the Neighborhood Services APP and
Neighborhood Home APFP, it links the needs of property owners in
real time, responds to their demands accurately, and creates an
ideal community with warmth, understanding services and life.

2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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In 20283, on the basis of the existing smart property service system,
Times Neighborhood has realized intelligent auxiliary services for
customers and internal operations (basic services, business value-
added, multi-terminal integrated operation, and Al large model
application) in different scenarios. Based on the “technology +
service” platform, Times Neighborhood will empower high-quality

services with digital power, so that let more people can enjoy a

better life.
X RERY ZinmaEE
Value-added Services to Multi-terminal Integrated
Property Owners Operation

Al K2 FE A

Application of Al Large
Model

gé%ﬁ*g%%%iﬁt@

Integrate online payment of
property, retail and other bills;

T—MEREHELRBAL
Unified reporting to repair the
online service entrance;

R FPIZERPITIEE  EWERIT
BE AREE:

Online access door opening
function, temporary vehicle
parking charge and monthly
parking renewal fee;

BLEER BBk —128E
3E

One-click access to online
butlers and intelligent customer
services;

HEEERESE FRE
SEEON

Online registration and
appointment for community/
marketing activities.

HETEEBERE: AERAE
BEEAND KHTEE
EETR mBMEZN L
B-RHEAPETERT
B

Community retail and group
purchase: Merchants enter
the goods in the backend,
release and review the
goods through the platform
operation and put the goods
on the shelves, and provide
users with the goods for
selection and place order;

ERRE /KBRS : B2
ERECREERERETERE
BEEER ARZFEE
i%%ﬁﬁ@ﬁ%&wc%
L

Renovation furnishing/
housekeeping tourism: Times
Neighborhood Renovation
combines the existing

offline move-in furnishing

and decoration business of
Renovation, and at the same
time supports the S2B2C
system for both self-operated
and merchants;

—FHE ERET ER
BERFRR BAOPREER
% - it R AR _E1EEE AR
e -

Second-hand leasing/online
entrustment: Online viewing
of housing sources, making
appointments for leasing and
sales services, and increasing
the online surrounding service
experience of communities.

e 245 BB FEAPP ~ 4B 5K APP »
BERMEMBIENMEFFRK
e ETEAR . TabE
BERER  BOREERE
HBTIREEMERE-
We connect the end
platforms such as
Neighbourhood Services
APP, Neighbourhood Home
APP, WeCom and WeChat
mini-programme, and
integrate management tasks
on a platform basis to solve
problems such as business
line segmentation and
complex offline processes.

AZRE R RIEETIERM
B e il N BB =18
5| WHEFT X BIR

Al intelligent search: Match
internal rules and guidelines
based on employees’
intelligent judgement of
questions and conduct file
sources;

AZRES  BalbIXE
BlVE BB B TH#ITWHER
HFEHEANBEIE:

Al intelligent expansion and
writing: Intelligent copywriting
creation, assisting employees
in the creation of property
announcements and
marketing content;

AERENE - EREPHIXR
BORLRSHEFSEES
R FEIT

Al Dialogue Library: Promptly
recommend more suitable
and professional words in
customer chat windows;

ABFETNH: AEFE
T2 RANREREEER
S RSB ETREFH
BRI S o

Al-based digital employee
Xiao Bang: Al-based digital
employees answer all kinds
of questions online 24

hours a day and respond to
the service needs of each
property owner in a timely
manner.
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In addition, through the application of 5G, Internet, Internet of Things big
data, artificial intelligence and other technologies, we have launched the
“FEELLINK” system, which focuses on four major areas, namely family,
community, business and city services. By exporting smart home, smart
parking, smart security and smart building solutions, we continuously
improve the efficiency and level of management services and provide
customers with comfortable and convenient smart living scenarios.
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[Case] Standardised and Intelligent Management of Water and
Electricity Meters

With the advancement of intelligence, cloud-based and platform-
based have gradually become the mainstream. Times Neighborhood
also applies intelligent means to daily property management and
services. During the Reporting Period, the Quality Supervision
Department of Times Neighborhood, together with the Information
Centre and the Operation Centre, formulated the rules for the coding
and naming of water and electricity meters, and designed a label
style to standardise the management of water and electricity meters
and standardise the uniqueness and independence of the water and
electricity meters and labels of the project.

On this basis, we carried out intelligent meter reading management
and formulated the “Times Neighborhood Water and Electricity
Meters Reading Management System (Tral)’ (FBFA#D B K E &%
WREMEHE (F17) ) , so as to make the information of water
and electricity consumption transparent for residents, reduce errors
and human resources consumption caused by manual meter
reading, carry out precise and efficient management of energy
resources such as water and electricity, monitor and analyse terminal
energy consumption equipment, and discover abnormal situations
and potential safety hazards in a timely manner. While improving
management efficiency and service quality, it also provides property
owners with more convenient water and electricity services.

ﬁn l/ ES TK&TJ

Intelligent Meters and Labels

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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[Case] Building an Integrated Business-Finance System that
Meets the Characteristics of Properties

- Automation of the whole process of property charges: The

system automatically generates and reviews management fee
bills on a regular basis, and automatically deducts and offsets
the receipts in advance on a regular basis, and automatically
initiates online collection tasks, so as to achieve 100% timely
generation of accounts receivable, 100% timely collection, and
100% timely transfer.

- Autonomous receipt channels: The payment centre gathers

receipt functions, covering all receipt businesses in Times
Neighborhood such as property main business, home
decoration, leasing and sales, retail, and life service.

20238 HeREEY
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

Times Neighborhood adheres to the concept of green and sustainable
development, actively responds to the national ecological civilization
construction and dual-carbon goals, and fully integrates the concept
of green and low-carbon into the Company’s operation process. We
actively respond to climate change, continuously optimise management
measures, carry out energy-saving transformation, and improve the
environmental protection awareness of employees and customers.
We are committed to providing green and low-carbon environmentally
friendly services and contributing to the construction of sustainable cities
and communities.

[FEATURE] RESPONDING TO CLIMATE
CHANGE AND TAKING
SUSTAINABLE RESPONSIBILITY

Times Neighborhood deeply understands its responsibility to the
environment and is deeply aware of the risks and opportunities that
climate change will bring to the Company. We have incorporated the
response to climate change into the Company’s daily management,
actively carried out business layout to prevent risks and embrace
opportunities.

Governance

Times Neighborhood has established an ESG governance
structure with the Board as the highest decision-making level. The
Board is fully responsible for the Company’s ESG-related matters
and ensures the establishment of an appropriate and effective
ESG risk management system. We have incorporated climate
change-related risks and opportunities that are closely related to
our operations into our ESG management. For the position and
lines of responsibility of labour at all levels, please refer to the
section headed “ESG GOVERNANCE STRUCTURE” in this report.

2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Risk Management

Times Neighborhood incorporates climate risks and identification
into the risk management system, continuously carries out
comprehensive identification and assessment of climate change
risks and opportunities, and gradually formulates and improves
future response measures to mitigate, adapt to and resist climate

risks.

[ B 4 o
Description of Risks

FE s B 15

Countermeasures

BRI E R BUER AR FRENERERS BEEMBE MR HEEREHENT
EBERAEREKX EREH - BAMIEREB 05
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Transition Policies and More stringent emissions ~ With the improvement and
risks laws reporting obligations implementation of management

and compliance
requirements

measures such as carbon
emissions and carbon trading,
higher requirements have been
imposed on the Group’s emissions
reporting both domestically and
internationally. At the same time,
with the issue of the new ISSB
regulations, the regulators will have
higher requirements for disclosure
of greenhouse gas emissions,
measures to reduce emissions and
the impact of operations on the
environment.

AKEMEHRFATENER -5
AOE EHREYERERGHE
WRBERFEEE -7 &
SEKBEERBER  EaMEIEmHE
W EBRMBERET ) AR E BRI
o

The Group will strengthen the
management of environmental data,
standardize the statistical approaches,
collect and review environmental
data regularly, and disclose the
data as required. On the other
hand, the Group will incorporate the
emissions targets and emissions
plans in accordance with the actual
circumstances into its operation plans.

B AP B RERA
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BRME BEXFERGZCRARNEZEE AEBBEGRZHRTEEEEHER

Changes in policies

RGEEBRES  URER [
EERRPA] [TORREMAE]
ERETEHEE HEEAMEE
BITENEEERRIZELE AR
HERS - AREERREFAEE
R - R A R -

With the increasing importance and
sensitivity of climate change risks
globally, as well as the continuous
promotion of the national “Carbon
Peak and Carbon Neutrality”
and the “14th Five-Year Plan”
requirements, the regulatory
requirements and standards for
enterprises and the property
management industry are likely to
increase accordingly. The Group
needs to remain closely in line with
the relevant national policies to
mitigate compliance risks.

R BERBNBEER E58H
BEBMERE S HIE R ENER
B FEENNTELENEERE
FoAKEBRBAEBEERNEIES
RAREEE ARLERE RIEK
BEREENER BRESKRERR-
The Group will actively identify existing
laws, regulations and policies,
interpret relevant policy directions,
combine its own business and
actual needs, formulate corporate
development strategies, and
continuously update and improve its
corporate management system. The
Group will regulate its management
strategies and adjust its business
strategies in accordance with the
direction of relevant policies, promote
green and low-carbon operation and
development, and reduce compliance
risks.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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[ B i
Description of Risks
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Countermeasures

% BEFHZERSE
B R A
Market Customer preference for

green services
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Customers may be more inclined to
choose enterprises that provide
green and sustainable services,
and this will further increase the
demand for green, low-carbon
and smart property management
technologies. With the promotion
and popularity of new low-carbon
technology products (such as
new energy vehicles), community
hardware will face renovation to
meet the demand for services,

which may lead to increased costs,
the existing high-energy-consuming

equipment and facilities may
face early retirement, and the
energy-saving renovation may
generate new cost investment.

AEBBEFFERITEREERE R
BRREREAR BELHDHEER
SR - R AREZESIE MR
ERBHAERA LHEFTNS
SRR e RGN FFIER -

The Group continues to improve energy
management efficiency, upgrade/
transform facilities and promote smart
energy saving in the community.

At the same time, the Group has
gradually increased its investment
in research and development of
green services, and continues to
pay attention to and participate in
government support projects for
green services.

RRAEZERBRA
2023% % Z‘l%&%xﬁ%%
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Description of Risks Countermeasures

REBKA LR

Increasing procurement
costs

RIRB(C AR EBURM BHER Lk

Climate change may lead to an

FEEEBRERERIKR G BT
BRERD AEFSBARRGE
HEREREEHEE F X
HAERZEER - AEETSER

SITRBEERBE BBEME
BRRNERES BRERREN
R ERER -

The Group actively responds to the call

WMEBRBKA LiRk-FPY
FERBNERCEREEAREE
RME S eMfE hRREBK
AERNEERE-

increase in raw material prices, of environmental protection policy

which in turn may lead to an and implements the concept of green
increase in procurement costs. procurement, aiming to promote the
The pursuit of green services by green development of upstream and
downstream enterprises in the supply
chain through the development of

green supply chain management. The

customers will also drive the Group
to adopt more green supplies,
which is also a potential factor for
higher procurement costs. Group will also actively analyze the
trend of purchasing price changes
and effectively manage the risk of
procurement cost increases through
communication with suppliers and

resource integration.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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Description of Risks
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Countermeasures

BE

i

Reputation

ERHEEREMEN
BH

Customers’ focus on
social responsibility

HEREPHNMIELEMEE
ERENRR-

Society and customers are
increasingly concerned about the
performance of corporate social
responsibility.

REERFEAFELERNER B5H
BREERBER DEEFHTKR-.
FEERBSHRCERRERR G
M WEEBER[KRT
& D] £FEE] [FRAH] -
[BRMEBARE] BEP—RER
EFERERMNEBSZEEETTN

The Group adheres to the path of
sustainable development and has
been gradually transforming its green
services to meet the needs of its
customers. The Group demonstrates
its corporate social responsibility
through various communication
channels and has launched the
“Times Community Carbon Reduction
Lifestyle Initiative”, the “Convention of
the Times” and the “I am the Carbon
Reduction Officer in Neighborhood” to
build a better low-carbon community
and promote a green lifestyle together
with its customers.

B AP B RERA
20231 HQ&E/M&%
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Physical risks ~ Acute risks Increasing severity of Extreme weather events can impact ~ The Group formulated a risk

extreme weather the safety of the Group’s properties

events such as and venues under management,
typhoons and floods customers and personnel, and
affect workforce management and

planning.

response mechanism for extreme
weather, optimized the emergency
management process for extreme
weather, and actively conducted
emergency drills.

The Group and Guangzhou Meteorology

Bureau Public Service Center have
commenced strategic cooperation

on meteorological services, providing
lightning protection device testing,
accurate meteorological forecasting
services (such as emergency
catastrophic weather mitigation
alerts, intelligent building displays,
intelligent meteorological stations, and
meteorological science training) and
training on meteorological disaster
prevention knowledge for the Group’s
properties, venues and facilities under
its management.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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o B 3t FE s 15
Description of Risks Countermeasures

121 E BYE LT

Chronic risks Rising sea levels

AEEHHEERLNRPENEE  AREHSUERREBRETIELR
o BFELAREEHEE B h B XMAREIZ R
B R B MRS AR - R AREZEREIRRER
DARBR I RS - TR %R - RIE
IEEFPRABRE-

Some of the Group’s operations are  The Group conducts prospective risk

located in the coastal provinces identification and assessment of

of China and the rising sea level chronic climate risks and takes them
may lead to changes in the areas into account in its planning. At the
of operation and the content of same time, the Group monitors
services. weather forecasts closely to ensure

timely and adequate preparation for
the safety of customers and staff.

EREEE

ﬁ%

R EAERBEMRERE RERE
P EERRIRZ L RBAMNEE
EIRMER-

St

Indicators and Targets

Times Neighborhood uses energy consumption intensity and
greenhouse gas emission intensity as tracking indicators and
targets related to climate change.

BiE BE

Indicators Targets

BEIRERERE LA20224F A B » AR 3R = G AR 1 FA o8 JE PR (K5%

Intensity of energy Reduce energy consumption intensity by 5% in the next three years compared with 2022
consumption

RERBHEREE LA2022%F REE KRR =F R ERBHEERIEI%

Intensity of greenhouse Reduce greenhouse gas emission intensity by 3% in the next three years compared with

gas emissions 2022

RFRAPEIEIRER A 57
20231 HA&**/ﬁsﬁ&i
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6.1 GREEN PROPERTY AND LOW-CARBON

LIFESTYLE

Times Neighborhood strictly abides by the Environmental
Protection Law of the People’s Republic of China, the Law of
the People’s Republic of China on Energy Conservation and
other relevant laws and regulations, formulates the Environmental
Monitoring Compliance Assessment Control Procedures (3
BEE RS R IERTBIEHIFEF ), the Energy Conservation and
Monitoring Management Regulations (£ 8¢ 25 8| & 3 8 £ ) and
other relevant internal systems, updates the Energy Consumption
and Assessment Measures for Property and Water and Electricity
Management (¥ 3K BE R FE R B Z %) , strictly controls
the environmental impact factors in the whole process of
business, formulates environmental goals and control measures,
and continuously identifies and manages the impact of business
activities on the environment and resources.

Times Neighborhood has obtained the ISO 14001 environmental
management system certification. During the Reporting Period,
Times Neighborhood has not violated any laws relating to
environmental protection or caused any major incidents affecting
the environment and natural resources, nor has been involved in
any penalties or litigation in the environmental field.
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6.1.1 Energy Management

Times Neighborhood values the energy conservation and utilisation,
and has formulated internal systems such as the Regulations
on the Management of Energy Conservation and Monitoring ( &
BEESBIE IR 28 F ) and the Measures for the Measurement and
Assessment of Public Energy Consumption of Properties ()%
HEEFEETEMEZPE) to improve energy efficiency in business
operations and promote energy conservation management from
the aspects of energy conservation management, echnological

reforms and energy management system.

We have equipped the project with an intelligent inspection system
for facilities and equipment to conduct automatic inspections of
machine room’s equipment in key systems such as electricity
supply and distribution, water supply, sewage discharge and fire
protection, and automatically record data to form operation trends,
automatically diagnose energy consumption abnormalities, and
realise daily high-frequency operation inspections and digital control
of the communities under management to avoid energy waste.

We continue to carry out energy-saving renovation work in the
communities under our management to improve energy efficiency.
In 2023, we further optimised the lighting system and introduced
loT lighting. Compared with traditional lighting systems, loT
lighting systems can accurately control the intensity and duration
of lighting, which can significantly reduce energy consumption.
By the end of 2023, 28 projects have carried out 0T lighting
transformation, with an average annual electricity saving rate of
78%.

6.1.2 Water Resources Management

Times Neighborhood actively advocates the protection and
conservation of water resources, and abides by the Water Pollution
Prevention and Control Law of the People's Republic of China
(pE ARKFMBEKFEIAE) and the Regulations on Urban
Drainage and Sewage Treatment (3§ $8 Bf 7K 8275 K B 32 16 41) .
The water resources of the communities under our management
come from municipal water supply, and are mainly consumed
in daily life, equipment, cleaning and rinsing, and greening. The
wastewater generated is mainly domestic sewage, which is
discharged in accordance with the municipal requirements. As of
the end of the Reporting Period, none of the communities under
management of Times Neighborhood was in the water resources
protection zone, and there was no water resources pressure or
negative impact on local water resources.

R A R R AR
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Water Resources Targets

Times Neighborhood strictly manages water consumption in its daily
operations. We conduct long-term leakage inspections to identify water
abnormalities in a timely manner and adopt water-saving measures.
Through measures such as accurate greening irrigation, air conditioning
condensate recovery and rainwater recovery, the use of water resources
was reduced.

PA2022%F RBE®E - KRR =F/KERERZEEE5%

Reduce water consumption intensity by 5% in the next three years compared with 2022

613 BEEYERE
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Waste Targets

6.1.3 Waste Management

Reducing the generation and rational disposal of waste is an
important part of Times Neighborhood’s efforts to reduce its
environmental impact. We strictly abide by the Law of the People’s
Republic of China on the Prevention and Control of Environmental
Pollution by Solid Waste and the relevant laws and regulations on
waste management in the places where we operate, resolutely
implement waste classification, implement strict classification,
storage and treatment of waste, implement the principles of
reduction and harmlessness, and reduce the negative impact of
waste on the environment.

The waste collection points in the communities under our
management clearly state the classification standards of various
types of waste, and set up intelligent classification and placement
boxes to accurately distinguish the types of waste. For the waste
generated from secondary decoration, we have formulated clear
decoration guidelines, requiring property owners to give priority
to their own treatment to avoid adverse environmental impacts
caused by keeping waste in the community. The Group implements
“fixed-time and fixed-point placement + clearance” for domestic
waste generated by residents. This measure can classify waste at
the source, reduce the burden of subsequent treatment, and help
waste recycling. For hazardous waste, it is disposed of by qualified
third parties.

LA2022F R E%E KRR =FEEWEEZEREI%
Reduce waste generation intensity by 3% in the next three years compared with 2022

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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6.2 GREEN OFFICE TO LEAD BY EXAMPLE

Times Neighborhood has been actively practising green and
low-carbon lifestyle and office style from its own. We have
formulated internal systems such as the Code of Conduct for the
Office Environment and Employees of Times Neighborhoodand
(BB ANIRIFEES T1T/AE) and the Code of Conduct
for Administrative Office Management and Employees (1T BUf A
EIMEB T1TAM ) . During the Reporting Period, we updated
and issued the Management System for the Office Environment
and Energy Conservation and Consumption Reduction of Times

AETHAESER FAE TR
R ARBOMKE  2&758 7
EENBRARE BEAB T KA
E3UNDE S

Neighborhood (R EM NIRIFHEEERFEEEHE) to
conduct comprehensive and in-depth management of energy
conservation, consumption reduction and resource conservation,
and create a low-carbon and environmentally friendly operation
mode. At the same time, we deeply promoted the 5S management
of the office, called on employees to maintain the order of the office
environment, and created a clean, green and integrated office
atmosphere, so that employees could share the achievements of
green office.

RAMEMRNETREERERR
Times Neighborhood Office Energy Saving and Consumption Reduction System

BEETEEENGBORKER THETAKREBONEZEEENTERREETEZREN
R ERKERNTINERE

Promote employees to consciously develop the habit of water conservation, and regular
maintenance and management of water-using equipment and regular inspection of pipeline leaks
to avoid unnecessary waste of water resources

N ESIRARBNM AREBORERABRUETERRATE HERARG [RAB] N
B [RE®] RLRBE MERE]I RS WETERN BB KR MRFAEAEXHER
% AR

Impose strict regulations on the on and off of lighting and office equipment in the office area

to eliminate the phenomenon of lighting equipment “Long-term Lighting”, office equipment
“Long-term Standby” and cooling equipment “Low Temperature” and to conduct regular daily
inspections to ensure that all electricity-using equipment is always off

BEEAEFRARRK RLAZTESEFTABTKRAECR S MBITHRREE WAL &
HAE M A E F 5]

Promote the use of electronic statistical forms and online document sharing as an alternative

to paper records, strengthen control of paper printing, and reduce the circulation of paper for
meetings and reports

ISR
Water conservation

EiKIRE
Electricity conservation

AR
Paperless office

BB AR AR
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RAMERLHEEEER

Times Neighborhood Office Energy Saving and Consumption Reduction System

AR A A m
Save on office supplies

BREMEER &@&EJ%@U’ﬁmélﬁﬁu%ﬁﬁﬁﬁ%%%ﬁﬁﬂmﬁ'Eﬂ@
WHIAE  AERAREKE —REAR THHLAMRGIES ARETE - RERF KK
e

Follow the principle of “Making the Best Use of Materials and Eliminating Waste”, encourage
employees to obtain new supplies by trading in old ones, improve the recycling rate of various
office supplies, stop placing disposable supplies in office areas, and develop a monthly purchasing
plan for office supplies and purchase them according to actual demand

TR MEERRNA
Reuse administrative
supplies

ERITHHPIRFRBEE SR FHYHNERTRARASBRNA XEEBTHREE
Require administrative departments to purchase and fully recycle decorations, event materials
and gifts as needed and to properly manage administrative assets

SRR ERE
Guidelines on conference
energy saving and
consumption reduction

ﬁ@W4Q%P%@L%ﬁﬁF FAKR T EHZERDIME KM — R KERER - R
B gREFRE =5 RASRE

Encourage internal meetmgs to be conducted online, and for offine meetings, minimize the use
of bottled water and disposable cups, and turn off conference room screens, air conditioners,

lights and other equipment in a timely manner

D 2=

Reduce travel

BEBTABAEREER RO ERERETFSEED
FIaBLHIHZEAR

Strictly enforce the requirements for the assignment of official vehicles, make full use of
information technology such as remote monitoring to reduce unnecessary travel, and require
all departments to make reasonable arrangements for business travelers

EFBOR D N BEER - I BREE

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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We ensure the effective implementation of the above green office by
carrying out regular and frequent inspections. The heads of administrative
departments at all levels, as the first responsible person for the
inspection of office environment, energy conservation and consumption
reduction management standards, together with relevant personnel, carry
out daily inspections of 7 key office areas within the scope of operation.
In addition, we carry out administrative inspections of each project to
inspect the office environment of each project and the implementation of
energy saving and consumption reduction.

The environmental awareness of employees is the key to promoting
green office. Therefore, we carry out publicity and implementation of
energy conservation and environmental protection content in stages
around public resources, water and electricity, office materials and
other aspects throughout the Company, so as to further restrain the
behaviour of employees and encourage employees to develop green and
environmentally friendly behaviour habits.

AExO. AMFEE, RODS
LI P EAEE EE LTS

HANEREAEY -

QN
Green Office Publicity

RF A EIEAR B R AT
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“Good Recycling Program” Used Clothes Recycling

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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6.3 GREEN CULTURE WE BUILD TOGETHER

While adhering to green operation, Times Neighborhood is also
committed to promoting green concepts and encouraging the wider
public to participate in environmental protection and low-carbon
actions to contribute to the sustainable development of society.
From the implementation of energy conservation and consumption
reduction actions to the formulation of the “Convention on Carbon
Reduction for Times Communities” ( B 4 & JE ik A #) and to
the recruitment of “Carbon Reduction Officer in Neighborhood”,
Times Neighborhood continues to carry out a series of energy
conservation and carbon reduction activities to promote green
development and make the concept of carbon reduction more
deeply rooted in the hearts of the people.

From July to November 2023, we carried out a 5-month activity
of “2023 Good Recycling Program — Carbon Reduction Season of
Times Neighborhood”. We called on property owners to sort out
unused old clothes at their homes and recycle them at the event
site for small gifts such as small potted plants, environmentally
tableware and environmentally bags. While participating in the
activities, they consciously raised the awareness of environmental
protection. In addition to recycling old clothes, we also continued
to promote waste recycling, such as milk powder cans, waste
batteries, plastic bottles, aluminium cans, etc. Through various
channels such as on-site activities, offline materials and online
publicity, we call on property owners to continue to participate in
this activity and reduce their burden on the earth together.
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“Good Recycling Program” Waste Recycling
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Knowledge Popularisation Class on Low-carbon

and Environmental Protection

[Case]“New Life of Tank Caps” Community Sustainable
Recycling Program

In July 20283, Times Neighborhood, together with Times Foundation,
Alashan SEE Pearl River Project Centre and Mead Johnson China,
co-hosted the “New Life of Tank Caps” environmental protection
public welfare activity, and promoted waste sorting into a new fashion
of low-carbon life through milk powder tank recycling, green plant
DIY salons and other forms.

We invited parent-child families of property owners of Times to
participate in this activity to discuss climate change and other
environmental challenges that the earth is facing, and popularise
knowledge of low-carbon and environmental protection science.
We guided parent-child families to transform idle milk powder cans
into flower pots and plant associated wetland plants to turn waste
into treasure. After the activity, participants can not only receive
environmental protection participation certificates, recycled souvenirs,
volunteer hours, etc., but also have a chance to participate in
wetland visits and public welfare video shooting organised by the
Alashan SEE Pearl River Project Centre.

As of the end of the Reporting Period, the “New Life of Tank Caps”
activity has been carried out in many communities in Guangzhou
and Foshan, with more than 600 participants. Through this activity,
we hope to convey the concept of environmental protection and
green development, consciously reduce the generation of waste, and
promote the recycling and reuse of waste, so as to promote a green
and low-carbon lifestyle among families.

DIY EEZE Jh 3
DIY Waste Milk Powder Tank

E

B AP E I
2023IR %%

><j
I}I
z
S
5

)




7. BRUBN BFEIAER
GATHERING UNITY AND DEVELOPING
TOGETHER WITH EMPLOYEES

RAMEBSAALSA RETRHEASR
TEBFHNOFHFMEN EZRREEH
Rl R - REEIFOREE TEST
BRNBSRE RBUBTRHEFEFD
BREE BHEENFE FF5 BTN
BRE -

71 EHER TERE

BB 2B ETHRBARER R
SR ERRETE HBTERE
EEWREANE  BRETEOFINE
Mg BERETIEBRE VER
[BET&E#ER-

711 FEER

AR R ERARE T (ChEARKME
SR (FEARANMBELSHER
) BEREER FIETENANE
TR B TR B8 A HL A 2 o 3RS I - B A
&) CERMEETFM) - #E (&
RMBLEBHAREEGE) £
LB MEREIE-

TIMES NEIGHBORHOOD HOLDINGS LIMITED

Times Neighborhood adheres to the people-oriented principle, provides
employees with competitive remuneration and benefits in the industry, establishes
a systematic and comprehensive training system, protects the physical and
mental health of employees, creates a diversified and inclusive workplace
environment, provides equal development opportunities for each employee, and
strives to create a harmonious, equal and inclusive workplace atmosphere.

7.1

7141

COMPLIANT EMPLOYMENT AND EQUAL
WORKPLACE

Times Neighborhood strictly abides by relevant laws and regulations,
standardises recruitment and dismissal process, promotes equal
employment, respects and protects human rights, builds a sound salary
and welfare system, unblocks employee communication channels, and
effectively protects the legitimate rights and interests of employees.

Employment Equality

Times Neighborhood strictly complies with the Labour Law of the People’s
Republic of China and the Labour Contract Law of the People’s Republic of
China and other laws and regulations, establish a sound human resources
management mechanism and system. During the Reporting Period, we
revised the Employee Handbook of Times Neighborhood (B #8E &
T F{#) and added the Labour Contract Management System of Times
Neighborhood (s (X 48 B 25 8 & [A B IR il /& ) to further strengthen
compliance employment management.

2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Times Neighborhood upholds international standards related to
human rights, such as the Universal Declaration of Hurman Rights, the
Guiding Principles on Business and Hurman Rights, the International
Labour Standards of the International Labour Organization (ILO),
and the Voluntary Principles on Security and Human Rights, and
adheres to an equal and non-discriminatory employment policy. We
prohibit discrimination against others based on gender, age, race,
nationality, religious belief or other social and personal factors, and
prohibit any form of harassment, insult and discrimination, and fully
protect the legal rights of employees in terms of recruitment and
entry, promotion, termination, dismissal, working hours, remuneration
and benefits, and privacy. We incorporate anti-discrimination
requirements into daily training, deepen employees’ awareness and
understanding of the concept of equality, and create an inclusive and
respectful working atmosphere. In terms of salary and remuneration,
we implement gender equality and equal pay for equal work, and
strive to build an equal, inclusive and diversified working atmosphere.
In 2023, we recruited 676 new returning employees and 2,169
employees aged over 45.

Times Neighborhood firmly prohibits the employment of child
labour and forced labour by any operating units and partners, and
conducts strict background checks during recruitment to avoid the
employment of child labour. Once any violations are found, we wil
immediately terminate the labour contract in accordance with the
law, review the relevant situation and report to the relevant authorities.
During the Reporting Period, the Company did not employ any child
labour or forced labour.
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

7.1.2 Employee Rights and Benefits

Times Neighborhood has established a comprehensive remuneration and
welfare management system and a scientific and efficient performance
evaluation mechanism, and formulated an internal remuneration and
performance management system to ensure that employees receive
reasonable remuneration. Employee compensation consists of basic salary,
basic performance, year-end bonus and related subsidies. We also provide
social insurance, provident fund, employer’s insurance and welfare holidays
for eligible employees in accordance with national regulations. In addition,
we also provide various additional benefits such as meal allowance, holiday
care, birthday care, winter warmth and summer cool care for special
positions, and retirement care.

Times Neighborhood respects the freedom of association and collective
bargaining rights of employees, and safeguards the freedom of discussion
and expression of employees. Employees can exercise their rights to
organise, join or avoid joining labour unions, employee representative
meetings and other employee organisations in accordance with the
laws and regulations of the place where they operate. For violations or
behaviours that damage the rights and interests of employees, employees
can consult and report through the human resources department, audit
and supervision department and other channels.

7.1.3 Caring for Employees

Times Neighborhood pays attention to humanistic care, cares about the
demands of employees, and has established diversified and smooth
communication channels and a variety of employee care activities. We
have established an internal official account of “Neighborhood You+” for
employees, providing employees with answers and guidance for daily work
and learing, and sharing care activity information and flood control tips
to provide employees with all-round support and protection. At the same
time, during holidays, we plan exclusive activities and prepare exquisite
gifts, hoping that employees can enjoy relaxing and happiness after work
and enhance their happiness and sense of belonging. In 2023, we carried
out a total of 34 employee care and corporate culture activities, including
traditional festival celebrations, holiday care (International Women'’s Day/
Children’s Day/Father’s Day/Mother's Day), employee birthday parties and
other activities, covering a total of 278 projects with approximately 5,627
participants.

2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Monthly Birthday Party for Employees Dragon Boat Festival Gifts

RIRERAE RS MEPRAE R

Father's Day Caring Activity Mother’s Day Caring Activity
T2RIRE REEE 7.2 CARING FOR HEALTH AND SAFETY

OPERATION

BETREEIRERELZEED Concerning and ensuring the occupational health and safety of employees

EEENEMMER - BRMEFE is the foundation and bottom line of enterprise operation. Times

TERFRFHETEEEBRER Neighborhood continues to improve the construction of the occupational

EHHERE2REHEI BETE health and safety management system, and regularly conducts safety

ERELEMIIERE inspections and training to create a healthy and safe working environment
for employees.
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7.2.1 Safety Management

Times Neighborhood gives high priority to the health and safety of every
employee, strictly abides by the Law of the People’s Republic of China on
Work Safety and the Law of the People’s Republic of China on Prevention
and Control of Occupational Diseases and other laws and regulations,
formulates the Management Manual on Quality, Environment and
Occupational Health and Safety (B £ - IR¥5  BERRLZEEFM)
and the Control Procedlure for Environmental and Occupational Health and
Safety GRFFMBEEERZ 21T HIF27) and other relevant documents,
establishes a complete EHS management system, and clarifies the
responsibilities, quality policies and EHS values of each relevant job. We
have obtained ISO 45001 Occupational Health and Safety Management
System certification.

In order to enhance employee’s safety awareness and avoid work-related
injury and safety risks, we regularly carry out safety training. In 2023, we
carried out a total of 10 occupational health and safety training sessions,
covering emergency response, parking lot management requirements, fire
drill standards and requirements, etc., with an employee coverage rate of
over 92.6%.

7.2.2 Occupational Health

Times Neighborhood takes a number of measures to protect the health
of employees. We encourage all employees to conduct regular medical
checkups, provide annual free physical examination benefits for eligible
employees every year, and interpret and guide the medical checkups
results by professionals to help employees fully and accurately understand
their physical conditions.
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7.3 EMPLOYEE GROWTH AND DIVERSIFIED

7341

DEVELOPMENT

Adhering to the concept of value creation, Times Neighborhood always
regards employees as the Company’s valuable assets and values the
training and development of employees. In order to meet the personal
development needs of employees, we have set up Times Neighborhood
College as a department for talent cultivation and development, and
regularly organise various types of learning activities. We have also
formulated a comprehensive internal promotion system to provide
employees with a broad and diversified growth platform and promote the
mutual development both of the company and individuals.

Develop Capability

We formulate different training systems based on different levels and
types of employees to efficiently empower employees’ business skills and
management skills. At the same time, in order to improve the convenience
and efficiency of employee learning, we carry out various forms of
training courses. In 2023, we increased the online video-based practical
exercises knowledge, so that employees can master practical work: skills
through short-term learning, and universally create a corporate culture of
micro-learning. During the Reporting Period, the average hours of training
per employee of Times Neighborhood reached 52.39 hours, representing a
year-on-year increase of 39%. In addition, we encouraged and supported
regional companies to independently carry out competency training
courses, and the proportion of regional independent training increased
significantly compared with the previous year, which effectively enhanced
the regional initiative.

We support and encourage our employees to participate in external
education. Employees can apply to participate in training or training
programs organised by external training institutions and colleges, and
learning programs related to professional qualification certificates related
to business or company qualification. After obtaining the certificate of
title or vocational qualification, an application can be made to obtain the
corresponding certificate allowance. During the Reporting Period, more than
3,000 employees of Times Neighborhood participated in the application for
business-related certificates.

R A R R AR
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Employee Training System of Times Neighborhood
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Training for new employees

1B A B RE IR
General skills training
A ERLE I
Internal training

BREEEE

Professional skills training

B EE

Management skills training

HH GTABHETED  BBBREONRERTHANSIE B
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ABIEIIREHR) BERCHE THIER -

We launch the New Employee Orientation Program (5 A &s#st2])
to help new employees adapt to their new positions through systematic
courses and guidance from instructors. At the same time, we track the
progress of employee training in real time through our online platform,
the New Employee Orientation Training Record Card (¥ & T A\Bg1Z
ElE 2N

BEAREIRERRAMBENSRBAR N REEINGEER
B o

Cover the various general capabilities required for the continuous
growth of all employees and improve the comprehensive quality of
employees.

BREAREBERSIN BEEEBHFIHREEEERTEED
M Fe EREBBRERIZEATHIE

According to the Company’s business development direction, we
cooperate with various business departments to carry out training

on the knowledge, skills, management practises and other courses
required to be mastered by professional lines.
RAEEBABLETERENERE N —REFEBEEFRIT
EERBERMTE2ME K - NF-

Improve the operation and management skills and business capabilities
of management personnel, generally including the knowledge, skills
and capabilities required by managers when effectively exercising
management functions.

SMEBEE R EEREEE
HNEREE AN External education and
External training vocational qualification
certificate learning

205N IR IR AP A AR AR Y I S S (B TR A o

Attending training or education programs organised by external training
institutions and colleges.

BEEBR AR EELHANBEEREZTENEEEA -

Learning programs for professional qualification certificates related to
business or company qualification.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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[Case] Training for Project Operation Officer

In May 2023, Times Neighborhood launched the “Navigation
Assistance Plan” training project of seminar for project operation
officer, which empower property project managers, improve
leadership and management thinking, and provide key talents for the
implementation of the Company’s strategy.

In order to maximise the effect of the training, the “1 + N” course
mode was adopted for this seminar, of which “1” refers to the training
program coordinated by Times Neighborhood College, and “N”
refers to the setting up of the seminar site and training by regional
companies. The training courses are based on the Company’s
development strategy, and training is provided on integrity practises
and life cycle management of property projects. Through case analysis,
group discussion, group debate and other experience activity, the
trainees are guided to think, discuss, summarise and optimise the
training content, and master the key points of project management.

After the training, we continued to focus on business weaknesses,
and invited experts and excellent representatives to continuously
empower them with the four themes of “Quality Control, Business
Revenue, Market Expansion and Team Management” through a
combination of “online + offline” methods, so as to help trainees build
a key knowledge system of property management and accumulate
practical experience.

L

R EEEFHEH (1K)

Project Operation Officer Seminar (Level I)
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We provide employees with a comprehensive growth system that meets
the job requirements and career goal planning, and build a promotion and
development channel covering four dimensions, namely Management
Hierarchy (Level M), Professional Hierarchy (Level P), Sales Hierarchy (Level
S) and Work Hierarchy (Level W), to ensure that employees in different
positions can grow accordingly.

EIZHERAE
Employee promotion and development channels
M#K P& S# W
Level M Level P Level S Level W

BXEF5
Professional
Hierarchy

HEFT
SEIEH]
Hierarchy

BEEF5

Management
Hierarchy

frcsEd
General manager

Bl (34 .
16 Deputy general = E
manager (level 3) .
Senior
Bl (24)
15 Deputy general
manager (level 2)
BliER (1)
14 Deputy general =
manager (level 1) EP = E
Mid-Senior
18 Director
12
1M EFI E
Middle
10 Blgg BRAD
Deputy manager Senior trainer
9 BhITAEIR = ARED
Assistant manager Advanced trainer
o BREE D FEE
Senior officer Intermediate trainer Offl cer
7 =fE SIS
Officer Trainer
6 mHREE B HEEXE EREE
Senior specialist Assistant trainer Sales executive Senior team leader
5 %8 RE SHEmRE “HR
Specialist Probationer Sales consultant Team leader
4 Bh3E = RENEE
Assistant Senior assistant
e BIfE
3 .
Assistant Em ployee
EBE (AL HERBE (RL) X&
2 Intern Sales intern Clerk

(postgraduate)

EEE (A7)
Intern
(undergraduate)

(postgraduate)

HERBLE (AR
Sales intern
(undergraduate)

ETEEREE

Employee promotion and development channels
TIMES NEIGHBORHOOD HOLDINGS LIMITED
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We have established scientific promotion and assessment standards, customised
annual performance projects for each employee, and the department fills
in performance indicators according to individual business categories. The
performance indicators are combined with quantitative indicators and qualitative
indicators, covering the achievement of department growth tasks, functional
core competence training, career planning goals and other aspects, and the
employees’ personal ability and work attitude are reasonably and objectively
evaluated to form a fair, impartial, objective and accurate performance evaluation
system and career promotion channels. In order to effectively prevent employees
who fall to meet the standards from being promoted to a high level and prevent
the team service ability from being “quietly” to be reduced, in 2023, we will strictly
focus on the reserve talent pool generated by talent evaluation, and must ensure
that the employee evaluation level meets the standards before participating in
internal competition, so as to strictly ensure the quality of talents.

We fully respect the growth rules and development demands of employees, and
provide differentiated growth plans for employees at different growth stages and
with different performance. We identify outstanding employees through regular
talent evaluation, and provide support for talent development such as accelerating
promotion and job rotation. In 2023, Times Neighborhood further improved the
talent evaluation system. On the basis of the existing evaluation model, we will
continue to deepen the reform of the job skills system, broaden the coverage
of talent evaluation, develop new evaluation models, and further improve the
person-post matching system. By the end of 2023, the TCE evaluation has
covered 12 major professional modules, with a total of 3,270 people and
coverage rate of 83%.
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Times Neighborhood is committed to building a mutually beneficial
partnership to continuously improves the supply chain management
system, continuously strengthens exchanges and cooperation with
suppliers, and builds a healthy supply chain ecology through resource
sharing and synergy to improve efficiency. At the same time, we
actively practise the concept of responsible procurement, deepen the
management of bidding and procurement process, promote suppliers
to implement social responsibilities, and work with partners to help the
sustainable development of the supply chain.

8.1 STANDARDISED MANAGEMENT AND WIN-
WIN COOPERATION

Times Neighborhood continuously optimises the supplier
management system, builds a clear supplier warehousing process,
and carries out strict supplier review and rating management.
At the same time, we pay attention to the capacity building of
suppliers and actively carry out a series of special training for
suppliers to jointly build a high-quality, responsible and sustainable
supply chain.

8.1.1 Supplier Management

Times Neighborhood strictly abides by the Law of the People’s
Republic of China on Bid Invitation and Bidding and other laws,
regulations and regulatory standards, formulates and updates
internal management systems such as the Partner Management
System of Times Neighborhood Group (s #F 2 £ E A e E 12
HIfE ) , clarifies the whole lifecycle management process of supplier
warehousing, rating and withdrawal, optimises the development
channels of potential high-quality suppliers, and effectively identifies
and manages supply chain risks. In addition, we updated system
documents such as the Material Supply Management System
of Times Neighborhood Group (RER# BEE Y E HESE
#IfZ) , the Bid Invitation and Bidding Management System of
Times Neighborhood Group (R E =B HRKIZEIE G Z)
and the Contract and Settlement Management System of Times
Neighborhood Group (RRR#BEE S R ELZEIRHE) to
comprehensively improve the management process of each key
node, refine the relevant responsibilities of each department, ensure
orderly bidding, compliant documents, stable supply, and promote
the efficient operation of projects.
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8. WMR#E BFBHRTHE
SYNERGISTIC DEVELOPMENT AND WORKING

WITH PARTNERS FOR LONG-TERM DEVELOPMENT

Procurement Storage Mechanisms for Suppliers

We have established a strict supplier access process, set up strict
entry barriers, delineated three types of potential partners, namely
“A-B-C” based on performance evaluation standards, and carried
out professional background investigation and inspection and
evaluation to effectively identify and attract high-quality suppliers.
We integrate the information of the ERP system and the SRM
system to connect the data of the upstream and downstream
supply chain. Through the use of the ERP system, we conduct the
warehousing assessment and evaluation management of suppliers,
and visualise and integrate the evaluation and approval process
to realise the dynamic management of the entire lifecycle and
traceability of suppliers.

- Management before storage: Preliminary review on
qualifications, operating performance, personnel structure,
corporate background, major equipment, compliance review,
etc;

- Forms of inspection: Factory visit, company visit, results
and case inspection, on-site inquiry, and supplementary visit;

- Inspection plan: Identifying the type of partners, and
determining the form of inspection and its focus;

- Inspectors and their responsibilities: Preparing
inspection guidelines for partners, managing the database of
partnership, and establishing inspection team;

- Storage after inspection: Calculating the inspection score
for partners, issuing inspection report, submitting online
storage approval, and issuing notification on follow-up
storage.

BB EIEAR B R AR
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Supplier Rating Management

We have established a sound supplier grading and classification
management mechanism, clarified the category of supplier rating
management responsibilities, and regularly conducted rating
management of suppliers using a scoring model, and divided
supplier categories according to the score, so as to effectively
promote suppliers to improve corresponding problems. For
suppliers with different scores, we have formulated corresponding
incentive mechanisms, termination mechanisms, and blacklisting
mechanisms to properly motivate and regulate supplier
management and work conditions, and to our best to minimize
supply chain risks. In addition, we regularly issue comprehensive
supplier evaluation work reports, and synchronise the performance
evaluation score and ranking results to Times Neighborhood QA
website and each supplier, so as to implement supplier rating
management in a transparent and open manner.

8.1.2 Supplier Training

We actively provide communication channels and training
platforms for suppliers to ensure that suppliers fully understand
and implement the needs and regulations of Times Neighborhood.
Through regular training and publicity activities covering green
maintenance and cleaning work exchanges and policy and system
publicity for suppliers, we clarify the relevant work content and
frequency to suppliers, emphasise inspection and acceptance
standards, guide and supervise suppliers to complete the agreed
work with high efficiency and high standards. In 2023, we
organised 10 suppliers to carry out a seminar on the problem of
greening weakness of suppliers, jointly discussed the optimisation
direction of on-site greening work, and actively discussed feasible
solutions for the problem of greening weakness of each project,
which effectively improved the work efficiency and greening service
guarantee ability of suppliers.
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Organise Suppliers to Carry Out On-site Training on Greening and Maintenance
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8.2 INTEGRITY PROCUREMENT AND HONEST

OPERATION

Integrity cooperation is an important foundation to ensure the
long-term and stable development of Times Neighborhood. We
actively advocate transparent transactions and strictly restrain
the behaviour of internal employees and suppliers. Internally,
we insist on high standards to require employees to implement
integrity procurement, and improve the ability to prevent business
ethics risks and eliminate corruption through multi-department
level-by-level monitoring and mutual review and supervision
by multiple responsible persons; externally, we require all new
suppliers who cooperate or renew contracts to sign the Supplier
Cooperation Integrity Agreement (&R & fEBRZ W), and
regularly carry out supplier integrity training to effectively ensure
a fair and just business environment and strive to safeguard the
common interests of both parties.

BB AR AR
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REZRBIERE

Integrity procurement measures

RAREEN K IERRRESBEE) (TR FHBIITEIRERAE HAETMNEIHTEESSRE
HEBNADHEANEREERHONR BRdRF Y BMAEEEEITFEISHEENRAEIN
REZE# USBEEEREIRTHRERS

Times Neighborhood clearly lists the anti-corruption commitments of employees in the Anti-bribery and
Anti-corruption Policies ([ 1 BB M R &35 1% ) and the Codes of Conduct (17457 8ll) , and stipulates that no
employee should accept benefits, gifts or hospitality from business partners, including suppliers and contractors. In
addition, we continue to focus on cultivating and improving the integrity awareness of employees in daily training,
and require employees to strictly abide by the occupational bottom line with high standards.

2023F MM E AL EEABAR) (AHEHAERZABREGR) (BLERIRER) SHERBESR
R EHBRZGT ERHERERZTRESCRNRARTKRRGZNZS UERHEFRROELE  BER
HEH SIBHEBTEERAR BREEHG GUMILERELITRNESE - 2023F  (HEFSIERRW
&) R EFE100% °

In 2023, we attached relevant integrity clauses in bidding and procurement contracts such as the Contract for
Greening and Maintenance (43t Z# & B A R) , the Contract for Daily Cleaning of Public Areas (‘A& 5 B &
RZ#E B AR ) and the Contract for Intelligent System Engineering (‘B 86t ZH T2 AR , requiring suppliers to
complete the signing of integrity agreements while signing project contracts, so as to enhance suppliers’ awareness
of legal operation and integrity, guide suppliers to improve their self-restraint and self-supervision mechanisms, and
effectively prevent the occurrence of violations of laws and disciplines. In 2023, the signing rate of the “Supplier
Cooperation and Integrity Agreement” (4 FE & & 1E 5215 ) reached 100%.

2023 BMARTERMTHR LEEIIE AREHR EH ATHEERE RARERNRESENEE
BE AMeHGEEERR-

In 2023, we carried out online publicity and implementation of the integrity campaign, clarified a more concise,
transparent and fair bidding and procurement process, emphasised the importance of integrity cooperation with
suppliers, and deepened the concept of integrity cooperation.

REIFF P T ERFBEEFEDH HERAEZVAYHERETAEHB  —BRRAEFZANESHEEAS

BEOPTE TR I K IBEN R & T AME BB 51 ©

The audit department of the Company will interview our suppliers through phone and questionnaires on an irregular
basis. Once issues are discovered, we will request relevant personnel and departments to rectify immediately, and
impose penalty in accordance with the severity of issues.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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WITH PARTNERS FOR LONG-TERM DEVELOPMENT

8.3 GREEN PROCUREMENT TO PROTECT

THE ENVIRONMENT

Times Neighborhood actively responds to the call of environmental
protection policies, implements the concept of green procurement,
advocates the joint fulfiiment of social responsibilities with
supply chain partners, and realises the green and sustainable
development of the industrial ecological chain. We implement the
concept of green procurement in the whole lifecycle management
process of suppliers: In the supplier warehousing stage, we give
priority to suppliers with corresponding environmental certificates
(ISO 14001, Green Factories, etc.) or excellent environmental
performance, and understand whether suppliers have been
subject to environmental-related administrative penalties by
carrying out background checks. When evaluating suppliers, we
incorporate environmental factors into the scope of technical
evaluation and give extra points to suppliers with corresponding
environmental certificates/awards, so as to advocate cooperative
suppliers to pay attention to and carry out green environmental
protection measures. When evaluating suppliers of environmental
services, engineering services and cleaning services, we conduct
in-depth inspections on their work performance in greening
and maintenance, water and electricity conservation, dust and
noise prevention, construction pollution discharge, and use of
disinfection drugs to minimise the impact of project operations on
the environment.

In 2023, we carried out inspection and verification in terms
of cleaning, green maintenance, four pests elimination, fire
maintenance, elevator maintenance, procurement of engineering
materials, and management of outsourced unit personnel in some
projects, etc., which based on the established Inspection Standard
on Site 4.0 (i EIZ¥#4.0). The performance indicators of
suppliers are rated and evaluated by adding up individual points
to minimize the impact on the environment of project operations.
During the year, we purchased more than 300 sets of sanitation
electric tricycles for our project in Lingshui, Hainan, gradually
eliminating old equipment and conducting the concept of green
procurement.

BB AR AR
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9. BAOEMR  BOHSNERE
GIVING BACK AND CONTRIBUTION TO
THE HARMONIOUS DEVELOPMENT OF SOCIETY

EMNEEFTELEEROIE #1T Our development requires the support of community residents, and
BIE HERERK BEINAREEZDH community investment, community assistance, and continuous
A R TR 20T 405 | KB st & improvement of community services around the two key issues of

RERAMERE RRMABRMBEAE “How to serve more people” and “How to provide a better life” are the

BEMNER- cornerstones of our Times Neighborhood’s development.

9.1 HEHZE B UME 9.1 COMMUNITY BUILDING, WARM

NEIGHBORHOOD

RTEEREES  RetRRBEK In order to enrich community life and improve community service
FERBERERAREZEEHTE level, Times Neighborhood insists on carrying out diversified
AXEE CERBEENHERR community humanistic activities to create a warm and loving
B 2023F H Mt RES community atmosphere. In 2023, we carried out a series of caring
HiERET RY|@EE G - INfEF3.8 activities for women, children and other groups. For example,
BEELE DR 2B B AR RS on the occasion of the Working Women’s Day (8 March), Times
TEHEDY FEDE IEEFIEDF Neighborhood has planned different forms of activities such as
BRETRAFAMNEH 61ZER the fragrant DIY handicraft salon and the floral art handicraft salon
K2R Z R FRE [RRAEE experience; on the Children’s Day (1 June), we carried out the
HTiEPS] B EERS- “Times Community Parent-child Games” and held art performances

in many communities across the country.

3.81% Z ?R?aa EEDIY FEDE
Women's Day Blessings (8 March) Fragrant DIY Handicraft Salon

e HEHE
£ 4 LERS

WﬁfiEZUZSEILiw?FH

RENBER REKLEFHE

Children’s Literary Performance Children’s Aquatic Games

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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9. BUEIER  BIHHENHERE
GIVING BACK AND CONTRIBUTION TO
THE HARMONIOUS DEVELOPMENT OF SOCIETY

9.2 CHARITY CARE, WARM MOVE FORWARD

As the basic space unit of the city, the elderly-friendly living
environment and the diversity of elderly service resources will
directly affect the quality of life of the elderly, and the creation of an
elderly-friendly environment in the community is more important.
Based on the needs of the elderly in the community, Times
Neighborhood has improved public space facilities, carried out
activities to care for the elderly, and improved the happiness of the
elderly in the community.

- Improving space and facility

. Increasing safety handrails: Install handrails in public
toilets in the community to help the elderly to stand up
after the use of toilet, so as to solve the “difficulties in
squatting” and “difficulties in standing up”.

o Adding automatic sensor lights: In order to prevent
the elderly from inconvenience to their legs and blurred
their vision, there is a collision and fall in the night
among them, and automatic sensor lights are installed
in the darkest area of the community to guard the
elderly walking at night.

° Adding anti-slip mats: The floor is smooth in rainy
days, and the elderly are prone to fall and injury due
to mobility inconvenience, resulting in certain safety
hazards. Times Property conducts anti-slip treatment
on the ground and adds anti-slip mats in each building.

—  Caring for the elderly

° Silver hair talent stage: During important festivals,
we invite the elderly in the community to participate in
literary performance, providing them with a stage to
show themselves and enhancing the sense of belonging
of the property owners in the community.

o Convenient services for the elderly: Free medical
consultations, haircuts and other activities are regularly
hold to facilitate the lives of the elderly.

BB AR AR
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9. BEOMEE  BINHEMERRE
GIVING BACK AND CONTRIBUTION TO
THE HARMONIOUS DEVELOPMENT OF SOCIETY

e HHHERE: THEM e Festival care: We regularly hold birthday parties and
REXHE HEBEE festival care activities for the elderly, so that the elderly
B EREMBRIITE can feel the warmth and care of the community family
AR R R L= 12 and enhance their happiness and fulfilling.

TtEAFEREEES K-

e LMHEM:THEEERE e On-site condolences: Care for the elderly regularly
ENE—HTHREAD who living alone, further understand the health
f@ AR - A VE MR AR LA K status, living conditions and children’s absence from
FRINEFIBER  BTE home, help them to take delivery and purchase daily
EANETERE -BELE necessities.

AR e

3R R B ' EEERES

Laying Anti-slip Mats Convenient Services for the Elderly

|

/L\J:F'ﬁ’;TFﬁ IRESEESR
Warm On-site Condolences Silver Hair Talent Stage
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10. THERRG L
OVERVIEW OF SUSTAINABLE DEVELOPMENT

10.1 BUR 5 &

10.1 THE LIST OF POLICIES

ESGE#& BrEREE A B BR
ESG Indicator Compliance with National Policies Internal Policies
A IRIF
Environmental
Al BRI (RPEARKMEEREYSAREN (E8 RE BEXEELX2EEFM
Emissions AED Management Manual on Quality, Environment and
Law of the People's Republic of China on Occupational Health and Safety
Prevention and Control of Environmental  (E £ IR%E BERRLE2EFXMH)
Pollution by Solid Waste Procedure Document on Quality, Environment and
(REARKEMBRRSEAE) Occupational Health and Safety
Law of the People’s Republic of China CREREZZANEFTEEHEZRF)
on the Prevention and Control of Control Procedure for Identification and Evaluation
Atmospheric Pollution of Environmental Factors
(PE ANRFEMBEBRCERER) (RBERES AT EEHIRF)
Law of the People’s Republic of China Control Procedure for Environmental Monitoring
on the Prevention and Control of and Compliance Evaluation
Atmospheric Pollution CRE BERRLZE2THEEHER)
Control Procedure for Environment and
Occupational Health and Safety Non-Conformance
(REEERTE)
Regulations on Noise Management
(CZREBEE B RE)
Regulations on the Management of Three Wastes
Emission
A2 EBIRER (PEARKFMBEESHDEERE) MEDHERABRERINE)
Use of Law of the People's Republic of China on Measures on Measuring and Assessing Public
Resources Energy Conservation Energy Consumption of Properties

(PE AR A HEERE)
Renewable Energy Law of the People’s
Republic of China

(R EE A RHEFEIKE)

Water Law of the People’s Republic of
China

QTR ABRES TITRRAE)
Guidelines on Administration and Office Operation
Management and Staff Behavior
CEARITEIF R BITER A - B gEpE FERY AN
The Notice on Strict Exercise of Resource Saving,
Energy Conservation and Consumption Reduction
for Administration and Office Operation

R A R R AR
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ESG 512
ESG Indicator

BFERBE
Compliance with National Policies

AT

Internal Policies

A3 RIERKARE

GEEIRZEHRITERE)

(EiBEES R E AR TE)

IR GB/T 50640-2010 The Regulations on the Management of Energy
The Evaluation Standard for Green Conservation and Monitoring
Environment  Construction of Buildings GB/T 50640~  (#1¥ A HeefErt &8 RE&E)
and Natural 2010 Measures on Measuring and Assessing Public
Resources (R EE AR EFMBIRIBREE) Energy Consumption of Properties
Environmental Protection Law of the CRERZHAETBIEHIIZF)
People’s Republic of China Control Procedure for Identification and Evaluation
(PEAREMBERBZEFEL) of Environmental Factors
Law of the People's Republic of China on {3z 3% BS Al 814 487 1 FF(E 128§ 72 ¢ )
Evaluation of Environmental Effects Control Procedure for Environmental Monitoring
GetEalgTs R and Compliance Evaluation
Green Community Creation Action Plan
A4 RIREb (R EBARERER) (BmR (AT EAE)
Climate & [2015]3625% ) The Regulations on the Management of Energy
Change Low Carbon Community Pilot Conservation and Monitoring
Construction Guide (Development and CARTTBUNABITEN A - SHRERR FERY B AN)
Reform Office Climate [2015] No. 362 The Notice on Strict Exercise of Resource Saving,
Energy Conservation and Consumption Reduction
for Administration and Office Operation
Bl (&% (REARFEMBE LX) (BNTRRMEEEERATNAFEEFM
Employment  Labour Law of the People’s Republic of  Personnel Management Manual of Guangzhou

China

(REARAEMBESE S EE)
Labour Contract Law of the People’s
Republic of China

(GEINEE TS )

Law of the People’s Republic of China
on Promotion of Employment

(RE AR HEMEIT 2 REBIE)

Social Insurance Law of the People’s
Republic of China
(EIEFRETRED

Provisions on Prohibition of Child Labour

Times Property Management Co., Ltd.
(AA BB F

Talent Training Manual

(Rl HZHIE)

Benefit Sharing System

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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BFBERBE
Compliance with National Policies

AT

Internal Policies

B2 2% s
Health and
Safety

(BEERRREE)

Protection of Labour Rights and Interests
(REARFEMBEISE)E)

Labour Law of the People’s Republic of
China

CHREE AN RFEMBIEGE)

Fire Protection Law of the People’s
Republic of China
(REARAEMBL 2 EEL)

Law of the People’s Republic of China
on Work Safety

(R AR HMBEIR R

Law of the People’s Republic of China on
Prevention and Control of Occupational
Diseases
(PEARAMBEREEHEEIE)
Emergency Response Law of the
People’s Republic of China
(IZERBAEH)

Work-related Injury Insurance Regulations

(BERBRERRLTEBRFM

Management Manual on Quality, Environment and
Occupational Health and Safety
(BEERBBERRELTEEFXMN)

Procedure Document on Quality, Environment and
Occupational Health and Safety
(RRBEEEL2EIEGE)

Safety Management System of Times
Neighborhood Group
(FFRAEEERRERSIE)

Risk Management System of Times Neighborhood
Group
CRIFEAZERIRYER B R T B EHRRT)
Control Procedure for Environmental Factors,
Hazard Source Identification and Risk Evaluation
CRIBMB E R 2IEGEF)

Control Procedure for Environmental and
Occupational Health and Safety
CRIBBEREL 2 ERMBISZHIRT)
Control Procedure for the Monitoring and
Measurement of Environmental and Occupational
Health and Safety

B3 #&E &I
Development
and Training

CASEBEFM

Talent Training Manual
(FRBEETHEERFSTZUEIEHE)
(2022H%)

Allowance Management System for Employees’
Professional Qualification Certificate of Times
Neighborhood (2022 Edition)
(FRBEBETEHERHE)

Employee Credit Management System of Times
Neighborhood

B4 & TR
Labour
Standards

CEIEFRETRED)

Provisions on Prohibition of Child Labour
(REARFEMBEIBE)E)

Labour Law of the People’s Republic of
China

(RE AR HEMEI T2 REBE)

Social Insurance Law of the People’s
Republic of China

(BNTRRYMEEEERATAFEETM
Personnel Management Manual of Guangzhou
Times Property Management Co., Ltd.

B5s ftpEsEE IR
Supply Chain
Management

(PEARAMBEBRZTE)
Law of the People’s Republic of China on
Bid Invitation and Bidding

(EFRAERESEREENE)

Partner Management System of Times
Neighborhood Group

(B2 EERRZEEGE)

Bid Invitation and Bidding Management System of
Times Neighborhood Group

RF AP IR B R AR
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OVERVEM/OFSUSTAWABLEDEVELOPMENT

ESGIEE EFEREE A EBBUR
ESG Indicator Compliance with National Policies Internal Policies
B6 EmEMF (FREE AR EMBIFEE) (BRBMEBEEEEEAREERE)
Product Trademark Law of the People’s Republic Management Procedures of Times Neighborhood

Responsibility ©f China
(PEARHAMBEREESEE)
Advertisement Law of the People’s
Republic of China
(PEARAMBEZENZE)
Patent Law of the People’s Republic of
China
(REARENMBEMEZE)
Law of the People’s Republic of China
on Product Quality
(PEARAMBEDEE &R RER)
Law of the People’s Republic of China
on Protection of Consumer Rights and

Interests
(R AR AR RS ER
RERMER)

Opinions of the General Office of the
State Council on Facilitating Continuous
and Healthy Development of the
Construction Industry
(EBREHAEBENANERERAZ
EHEEER)

Guiding Opinions of the General Office
of the State Council on Promoting
Fabricated Construction
(EREEEEEFRERICRSETE
EETER)

Several Opinions on Promoting the
Modernization of Building Materials
Industry and Improving the Quality of
Residential Buildings

for Project Operation and Decision-making
(FRYETRBZE] mE RRBERELE)

Quality and Service Standards of Times Property
for Sunflower Model

(FRYETEBEE] mE RRBFEE)

Quality and Service Standards of Times Property
for Golden Lily Model

(RRYETESE] mE RBFLE)

Quality and Service Standards of Times Property
for Tulip Model

(EPEREEERE)

Regulations on the Management of Property Owner
Information

(ERLZESER)

Emergency Plan on Information Security
(RRMEBERECED £ BAREEGE)

Full Lifecycle Management System for Project
Operation of Times Neighborhood

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT




ESG 51Z
ESG Indicator

10. AIFEBRGL

OVERVIEW OF SUSTAINABLE DEVELOPMENT

BFBERBE
Compliance with National Policies

AT

Internal Policies

B7 RE®
Anti-corruption

(hEARAMBERFE)

Company Law of the People’s Republic
of China

(hEE AR HEMBROEEE)
Anti-Money Laundering Law of the
People’s Republic of China

(hE AR HME R EEE)
Anti-monopoly Law of the People’s
Republic of China
(PEARAFMERTIESHFE)
Law of the People’s Republic of China
Against Unfair Competition

(AR IEEERITROEITRE)
Interim Provisions on Prohibiting
Commercial Bribery

GSEa-EE SESEEE JiCEE L )
Management Policy of Times Neighborhood Group
on Anti-Commercial Bribery
(BRFEEERFRERGE)

Management Policy of Times Neighborhood Group
on Anti-Corruption

(R R R RBE R EEEEIE)

Management Measures of Times Neighborhood
Group on Anti-Money Laundering
(FRBEEEEREAESRZEEEEHRT)
Integrity and Self-discipline Regulations for the
Management of Times Neighborhood Group
(FRIBEEERSECMEREINE)

Measures of Times Neighborhood Group on
Dealing with Cash and Gifts

(RSP 2 &= B R o BT SR R SR I /)

Report Policy of Times Neighborhood Group on
Conflicts of Interest
(FRABEEEETEREENE)

Management Policy of Times Neighborhood Group
on Audit and Supervision
(FRABEEESTRZEEARS)

Integrity Undertakings of Times Neighborhood
Group Employees

(FFRABEESTRRZFAD

Employee Integrity Code of Times Neighborhood
Group

(RRIBEETAESE)

Employee Red Line Policy of Times Neighborhood
(RHRAEEIEA BRI

Code for Employee Management of Times
Neighborhood
(FRABETEBAFRBEREREL B A E)
Employment and Incentive Plans for Part-time
Supervisors of Affiliated Companies of Times
Neighborhood

R A R R AR

\
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10. WIFEHREAEU

OVERVIEW OF SUSTAINABLE DEVELOPMENT

10.2 B SR A& 3 51 3k 10.2 TABLES OF KPIs'
BREEHE X
List of Environmental Data®
ESG 5 By 2021 HiE 2022F HiE 2023F H B
ESG Indicator Unit Data of 2021 Data of 2022 Data of 2023
A1 BEk 4
Emissions

Al BERREER ABEREE

The types of emissions and respective emissions data

|y T 57.11 38.40 26.29

Nitrogen oxides Kilogram

meafy F= 0.66 1.60 3.50

Sulfur oxides Kilogram

FERLY) T 4.83 2.84 1.92

Particulate matter Kilogram

A2 BERBHREREE

Greenhouse gas emissions and intensity®

HE— BEERERBHNE 7 439.92 261.13 676.36

Scope 1: Direct greenhouse Tonne

gas emissions

HE— - FEBRERBENRE WA 40,772.46 25,707.90 20,663.34

Scope 2: Indirect greenhouse Tonne

gas emissions

RERBHHES WA 41,162.38 25,969.02 21,339.71

Total greenhouse gas Tonne

emissions

BREREBEREE W ARBBEETHA 15.13 9.96 8.63

Intensity of greenhouse gas Tonne/revenue in RMB

emissions (million)

A3 FIELEERRYEEREE

Total hazardous waste produced and intensity

EEXEE Fr 994.20 5,491.57 3,209.05

Waste fluorescent tubes’ kilogram

BEITEN#EIRE: Ba T 207.37 957.88 694.09

Waste printer toner cartridge/ kilogram

ink cartridge

EEE M S 508.05 801.56 1,186.20

Waste batteries Kilogram

BEEFEM T / 802.74 882.43

Electronic waste Kilogram

BEEREEYRE T 1709.62 8,053.76 5,971.77

Total hazardous waste Kilogram

BEEEEYER Tr/ARKBET 0.63 3.09 2.42
WA

Hazardous waste intensity

Kilogram/revenue in

RMB (million)

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT




OVERVIEW OF SUSTAINABLE DEVELOPMENT

BREEBEY R

List of Environmental Data®

ESGIER B 2021 F & 2022F H & 2023F &
ESG Indicator Unit Data of 2021 Data of 2022 Data of 2023

A4 IEEBRERZNREBREE

Total non-hazardous waste produced and intensity

BEBRZYEE 7 641.26 1,104.57 1,830.63
Total non-hazardous waste Tonne
BEEEVEE We/ AREBEEITHA 0.24 0.42 0.74
Non-hazardous waste intensity Tonne/revenue in RMB
(million)
A2 ERER

Use of Resources
A2 RERESHWEERBEEREAZERRE’

Direct and indirect energy consumption by type in total and intensity®

RERBEREE JK ELBF 71,880.58 46,095.65 38,874.41

Comprehensive energy MWh

consumption

RERERERERE kKRR AREBET 26.43 17.69 15.73
WA

Comprehensive energy MWh/revenue in RMB

consumption intensity (million)

BEEEREREE JK EL B 1,790.29 1,017.80 2,642.00

Direct energy consumption MWh

M REREE JK FL B 70,090.29 45,077.85 36,232.41

Indirect energy consumption MWh

SNEEE ) JK L BF 70,090.29 45,077.85 36,232.41

Electricity purchased MWh

=R = 145 21.44 3.53 1.03

Liquified Petroleum Gas Tonne

KAR oK 20,200.00 415.00 3,143.00

Natural gas m°

KR ST K / 1,134.00 730.00

Gas m*

s F 86,612.51 44,583.16 62,307.62

Diesel Litre

YU F 47,006.62 58,442.14 221,125.61

Petrol Litre

B vai / 20.00 560.00

Kerosene Litre

A22 BREKEREE
Water consumption in total and intensity®

BFEKE Iﬁfr 3,500,863.82 996,880.47  1,834,508.81
Total water consumption m®
FKEE NHEKSAREBETT 1,287.20 382.53 742.32
LON
Water consumption intensity m3/revenue in RMB
(million)

R EIEMAR AT
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AFEERAD
OVERVIEW OF SUSTAINABLE DEVELOPMENT

HEEREIR

List of Social Data’

ESGi51E
ESG Indicator

By
Unit

2021 £ &
Data of 2021

2022F g iE
Data of 2022

2023F HiE
Data of 2023

B1 EfE

Employment

B1.1 &R ERELE FRANRGES I NESAR

Total workforce by gender, employment type, age group and geographical region

EERAH A 10,268 9,128 6,584
Total number of employees Headcount
mMuplgy BiH A 6,020 5,568 4,102
By gender Male Headcount
gl A 4,248 3,560 2,482
Female Headcount
REREL 2BES A 10,268 9,128 6,584
g5 Full-time employees Headcount
By FBES A 0 0 0
employment  Part-time employees Headcount
type
REREN SREEE A 33 31 31
Ela) Senior management Headcount
By employee HREIEE A 373 335 299
category Middle management Headcount
EERE A 9,862 8,762 6,254
Entry-level employees Headcount
BRERED T2 RIAT A 1,912 1,447 953
By age group® Existing employees Headcount
aged 29 and below
£ B:30-495% A 4,946 4,462 3,550
Existing employees Headcount
aged 30-49
FE 5057 M A + A 3,410 3,219 2,081
Existing employees Headcount
aged 50 and above
ey  HPEAM A 10,261 9,125 6,581
By Chinese Mainland Headcount
geographical EF - EEREAEANR A 6,092 5,009 3,799
region Among which, inside Headcount
Guangdong Province
BERA 5 A 4,169 4,116 2,782
Outside Guangdong Headcount
Province
hEER A MR A 7 3 3
China’s Hong Kong, Headcount

Macao and Taiwan
regions

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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List of Social Data’

AFEERED
OVERVIEW OF SUSTAINABLE DEVELOPMENT

ESGE#& By 2021 F H B 2022F M iE 2023F HiE
ESG Indicator Unit Data of 2021 Data of 2022 Data of 2023
B1.2 M5 FRANRMEE I WEE R KL F°
Employee turnover rate by gender, age group and geographical region®
BEMARKLLE % 38.55 31.94 35.58
Total employee turnover rate
mMplEy BM % 39.36 28.36 33.26
By gender Male
el % 37.41 36.79 39.08
Female
RERE D W29 T % 50.08 42.71 48.26
By age group® Existing employees
aged 29 and below
7 $:30-495%, % 36.96 28.41 30.68
Existing employees
aged 30-49
TER50m% M LA 1= % 29.49 29.43 36.11
Existing employees
aged 50 and above
minEE S  HEAM % 38.56 31.93 35.59
By Chinese Mainland
geographical H - ERE A % 42.43 38.13 37.45
region Among which, inside
Guangdong Province
BERA 5 % 28.89 22.12 32.85
Outside Guangdong
Province
FEABRE M % 0.00 37.50 0.00

China’s Hong Kong,
Macao and Taiwan
regions

2023RE HER

BB AR AR
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HEEREIR

List of Social Data’

ESGEE B 20215 H &
ESG Indicator Unit Data of 2021

2022F g iE
Data of 2022

2023F HiE
Data of 2023

B2 @EHZE
Health and Safety
B21 BE=FEITHAEKRLLE

Number and rate of work-related fatalities occurred in each of the past three years

TTUHMAE® A 0 2 1
Number of work-related fatalities'™ Headcount
AT ik &R % 0 0.02 0.02
Rate of work-related fatalities
B22 RITEEATHERE
Lost days due to work injury
EIGBEAIIERE X 1,143 778 681
Lost days due to work injury Day
TERE P/ 102 98 89
Number of work injuries Case
B3 & B %5
Development and Training
B3.1 ZMUBINMEERREAS NS IEET AL
The percentage of employees trained by gender and employee category™
XIEEBGEEEZA DL % 100 100 100
Percentage of employees trained to
total number of employees
1l SUHEXIMEEBES % 58.63 61.00 62.30
Gender Percentage of male
employees trained
ZHEZINEEE DL % 41.37 39.00 37.70
Percentage of female
employees trained
EEEE EREBERIED L % 0.32 0.34 0.47
Employee Percentage of senior
category management employees
trained
PREBEXIBDL % 3.63 3.67 4.54
Percentage of middle
management employees
trained
EEREEXIBED L % 96.05 95.99 94.99

Percentage of
entry-level employees
trained

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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10. AIFEEREGL
OVERVIEW OF SUSTAINABLE DEVELOPMENT

HEEHIBIIR

List of Social Data’

B 2021 F g 2022F g iE 2023F HiE
Unit Data of 2021 Data of 2022 Data of 2023

B3.2 M BIREERFES SERETKZIN TR

The average training hours completed per employee by gender and employee category™

THES TR N 42.13 27.14 52.39
Average training hours Hour
for entire employees
1l StE 8 PRI R AN 42.13 25.49 52.39
Gender Average training hours Hour
for male employees
R B F 19 X oI 8 N 42.13 29.71 52.39
Average training hours Hour
for female employees
EEEE SARERE TR aN 42.13 90.45 52.39
Employee B 21
category Average training hours Hour
for senior management
hARERE TR N 42.13 94.95 52.39
534
Average training hours Hour
for middle management
HEREE FIIX IR B 42.13 24.32 52.39
Average training Hour

hours for entry-level
employees

R R IERAERAT
002381 HBREBERE
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AFEERAD
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HEEHIBIIR

List of Social Data’

ESGIEE B 2021 F g 2022F g iE 2023F HiE
ESG Indicator Unit Data of 2021 Data of 2022 Data of 2023
B5 fitpESEE

Supply Chain Management
B5.1 it E &I D WHEFHA

Number of suppliers by geographical region

HIEm AR 1@ 577 715 880
Total number of suppliers Entity
Hh [ PRI ERAE A & 479 596 710
Geographical  fi fE i £ B
region Chinese Mainland: Entity
Number of suppliers in
Guangdong Province
R A ERAE S & 98 119 170
HERE R
Chinese Mainland: Entity
Number of suppliers
outside Guangdong
Province
B5.2 BIITEBRESNUEFTHE
Number of suppliers where the practices are being implemented
HITEBENNHEREAE & / 715 880
Number of suppliers where the Entity

practices are being implemented

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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HEEREIR

List of Social Data’

ESGEE B 20215 H & 2022F & 2023F H B
ESG Indicator Unit Data of 2021 Data of 2022 Data of 2023
B6 EmET

Product Responsibility
B6.2 EEEANE MR BRENIRFEE

Number of products and service related complaints received

BEERHEE R 8,501 14,043 9,090
Number of total complaints received Time
He 22 ERF N 2,829 2,387 2,169
Among which, the Time
number of complaints
on security
PR 75 4R 5 PN 3,421 7,458 4,327
Service-related Time
complaints
TIREKH R 2,251 2,711 2,230
Engineering-related Time
complaints
H iz R / 1,487 364
Other complaints Time
BEETIRBRE /N 966 302 187
Number of praises received from Time
property owners
B7 XE5

Anti-corruption
B7.1 RERPAHBEASHEEREICELNESHFARGEE RFRER
Number of concluded legal cases regarding corrupt practices brought against the issuer or its
employees during the reporting period and the outcomes of the cases

REWEFENBE THARGNHE (&3 0 0 0
Number of concluded legal cases Case

regarding corrupt practices
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OVERVIEW OF SUSTAINABLE DEVELOPMENT

ESGi51E
ESG Indicator

rEEHEEIER
List of Social Data’
2021 F Hig
Data of 2021

By
Unit

2022F g iE
Data of 2022

2023F HiE
Data of 2023

B7.3 M ESERE TREMNREITE

Description of anti-corruption training provided to directors and staff

2MREFEINES AR A 2 5 -
Number of Directors participated in Headcount
anti-corruption training
mESEENRESEIERE B 6 5 -
Total number of hours on anti-corruption Hour
training provided to Directors
2MREFEINE AR A 612 1,000 230
Number of staff participated in Headcount
anti-corruption training
mE TRENREREIIERER N 1,224 1,000 230
Total number of hours of anti-corruption Hour
training provided to staff
B8 it BHRE
Community Investment
B8.2 EEXEHEMBAEIR
Resources contributed to the focus area
DB ERBERA AREFTTT 825.4 - -
Total investment in charitable donations RMB
(thousand)
Hep BEFERA ARBFTT 104.0 - -
Among which, investment in RMB
medical care (thousand)
fEFERA ARBTTT 417.9 - -
Investment in community RMB
(thousand)
KEERFTERA ARBFTT 5.3 - -
Investment in poverty alleviation RMB
and assistance (thousand)
BT ERA ARETT 133.3 - -
Investment in arts RMB
(thousand)
Hip mERA AREF T 164.9 - -
Investment in other areas RMB
(thousand)
BEIZ2EN%/FEIEDR AR 632 - -
Statistics on employees participation in Headcount

community welfare/volunteer services

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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AT Notes:

20234 ¥ 2 F U 2 ESG #UE
FraT g0 E s IR — B

1.

The scope of ESG data of Times Neighborhood for the entire year of
2023 is consistent with that of the annual report.

BRESBERERABENHA R 2. The environmental data covers the office areas of Times

5 (BEARBE  SWH A A Neighborhood (including the headquarters, branches in cities and

ETEBFRA) ARBARREE its subsidiaries) and the operational data (including waste, energy

TYEERNMELEBEE (2 consumption, water consumption and carbon emissions of the

EMEEBERERFERERH B E property management office and non-contributory parts) of the

2= 8LIR 8L FE - OB FE R Bk HE AR properties managed by the Company, which are sourced from related

) BEBEREHANBERAE payment list and statistical ledger.

BBEGE AR

BERBYRGEEE — Ak 3. Greenhouse gas emissions statistics scope: CO,; of which, the

Heh BEHAEREHN (HE—) calculation formula of direct greenhouse gas emissions (scope 1)

Wt EAR2ERE ARAMEE is based on the Guidelines for Accounting Methods and Reporting

REBARNEZBESEHMMN (0 Greenhouse Gas Emissions of Public Building Operation Enterprises

BELECERAERRENZE (Trial) ( AHBESECFERERBEIZE R EMHZEERE (H17))

FEMBEER (A7) ) R issued by the National Development and Reform Commission of the

EREVH(BE D) MBI RES People’s Republic of China, and the emission factors of the indirect

fEfE N RAMBEREIREIHE greenhouse gas emissions (scope 2) are based on the average

Y (B 472023 —2025F 2 & emission factor of the national grid (0.5703tCO,/MWh) in 2022 under

TELERERBHERRSER the Notice on the Sound Management of Greenhouse Gas Emission

EHETITERNBA) #2022 E 42 Reports of Power Generation Enterprises in 2023-2025( B i 4F

B % 48 ~F 19 #F A F (0.5703tCO/ 2023-2025F HETECERERBIMRSER G W LIENBEA)

MWh ) © issued by the Ministry of Ecology and Environment of the People’s

Republic of China.

a) [—8E R BEIINEE a) The description of “Consistency”: to facilitate meaningful
TR E RS HE UL B 1E comparison and monitoring of changes in greenhouse gas
BEELBRMENA KiksH emissions from purchased electricity, the carbon emissions
HEAEREBHKIAEE from electricity consumption in the indirect greenhouse gas
FFTEE 4 B BR BE BT — ER A P emissions produced in this report are consistently calculated
B A REIRIE AP AR R S 1) B with the adoption of the CO, emission factors for electricity in
HEREE S A bk BERR China issued by the Ministry of Ecology and Environment of
REGETTEIE the PRC in the relevant year.

20215 —20283F EA B AT R AL 4. The amount generated in 2021- 2023 was counted in kilogram.

FTEfL-

AEEBFEEREEREMNSNKE 5. The Group’s energy consumption category for this year includes fuel

Mm-EEREMRHMRINEE N for official cars and employees’ canteen, and electricity purchased,

HERBRREEERNHEEIN in accordance with the data sourced from related payment list and

RATBSRETalRkeHd - gEFERE statistical ledger. Among them, energy dissipation coefficient is

Wil GRa AT E®mAD) GB/T calculated based on the General Principles for Calculation of the

2589-2020 1 T5HHE - Comprehensive Energy Consumption (434 gEFEstE B A)) (GB/T

2589-2020).
AEBRBRKEXZATHRERH 6.  The Group’s water consumption is mainly supplied by the municipal

KOBEERY ETEZEY AKX
SHERRORUEE  WTEIRE
FLER A AT & BRACER ©

pipeline network, and the data for hazardous waste, non-hazardous
waste and water consumption is sourced from payment slips,
financial reimbursement records and administrative ledger records.

BRI I

-
2023 HEREARE
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The social data covers the scope of the Times Neighborhood Annual
Report, and unless otherwise specified, the data calculation process
is based on the Company’s internal ledger.

Defined by age: Existing employees aged 29 and below means
employees aged below 29 (including 29), while existing employees
aged 50 and above means employees aged 50 and above (including
50).

The calculation formula of employee turnover rate is: number of
turnover (of that category)/(number of employees at the beginning
of the period (of that category) + number of new hires in the year (of
that category)).

a) The description of “Consistency”: the calculation formula used
by Times Neighborhood for employee turnover rate in 2022
was: Number of employees lost (in that category)/(Number
of employees at the beginning of the period (in that category)
+ Number of new hires in that year (in that category)), and
the formula was used for 2023 data processing to maintain
consistency.

The reason for 1 case of work-related fatality: there was one
employee died of sudden illness while on duty, and the Company
paid for the employee in accordance with the corresponding
insurance policies. The Group will continue to optimize occupational
health and safety protection for employees in the future.

The calculation formula for the rate of work-related fatalities is:
Number of work-related fatalities/Total number of employees * 100%.

The calculation formula for the percentage of employees trained by
employee category is: Number of employees trained in that category/
Number of employees trained*100%.

The average training hours by employee category is: Total training
hours for employees in that category/Number of employees trained
in that category.

a) The description of “Consistency”: the calculation formula used
by Times Neighborhood in 2022 for the average training hours
of employee was: Total training hours for employees in that
category/Number of employees trained in that category, and
the formula was used for 2023 data processing to maintain
consistency and data validity.




BMXM(RE #HERERBEEINHRERS
ESG REPORTING GUIDE CONTENT INDEX OF
THE STOCK EXCHANGE

3% REENER BEEHE Bt
No. KPIs Reporting Chapters Remarks
AR

Environmental

EBEAL : HHY
Aspect A1: Emissions

— MR 6.1, 10.1

General Disclosure

FRBERMBRERBIN AR EEREEEENNELTN:

(8) BR: R
b) BTHRTABEAZENRBEZRZ IR
HOEHL

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer

relating to air and greenhouse gas emissions, discharges into water and land, and generation

of hazardous and non-hazardous waste.

A1.1 R R MR B IE - 10.2
The types of emissions and respective emissions data.

A1.2 B (BE1) kg REE (BE2) REREHME (VAN E) &k (ER) 102
BE (MABESSEMN BEREFE) -
Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas emissions (in
tonnes) and, where appropriate, intensity (e.g. per unit of production volume,

per facility).
A1.3 REXAEEENERE (UHEFE) R (WER)BE (NNEESENL-§ 102
HREEE) o

Total hazardous waste produced (in tonnes) and, where appropriate, intensity
(e.g. per unit of production volume, per facility).
A1.4 FREEREEEDEE UMHE) R (WER)EE (WUABEREL-§ 102
EREETE)
Total non-hazardous waste produced (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility).
A15 WA PR E AR R AERE L A RAMRRE TR - (BB REREEL
EERRFERT
Description of emissions target(s) set and steps taken to achieve them. [FEATURE]
RESPONDING TO
CLIMATE
CHANGE AND
TAKING
SUSTAINABLE
RESPONSIBILITY
A1.6 HWIERBEESREEEEDN L RERATLHRERRIAERE 6.1
%E%W%W%i%o
Description of how hazardous and non-hazardous wastes are handled, and a
description of reduction target(s) set and steps taken to achieve them.

R A R R AR

2023RE (HERER
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M. BXAERE HgRERABERIDATRS
ESG REPORTING GUIDE CONTENT INDEX OF
THE STOCK EXCHANGE

5 BMREANER HEEEH Lk
No. KPIs Reporting Chapters Remarks

EBHEHA2 : ERER
Aspect A2: Use of Resources
—RIKE 6.1, 10.1
General Disclosure
BRERER (8RR K REMEME) R -
Policies on the efficient use of resources, including energy, water and other raw materials.
A2.1 RENESMERER/SEEER(NE Kk BEE (UTETRER 10.2
FEIREE (WAEESEN BHERMEAE) o
Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil)
in total (kWh in "000s) and intensity (e.g. per unit of production volume, per
facility).
A2.2 BEKBREE (WWABEEEM BERMHE) - 10.2
Water consumption in total and intensity (e.g. per unit of production volume,
per facility).
A2.3 WA aERER MG B R R REDEL B RMRIAN LR - 6.1
Description of energy use efficiency target(s) set and steps taken to achieve
them.
A2.4 HACSREUGE AR E AT B EARRE AR AKE G B R RAEE
BB RPTERERE AR o
Description of whether there is any issue in sourcing water that is fit for
purpose, water efficiency target(s) set and steps taken to achieve them.
A25 SR MAAABEMHOEE (ANGE) R (NER) BEEEMER - A
Total packaging material used for finished products (in tonnes) and, if Not applicable
applicable, with reference to per unit produced.

| 6.1

BHAS RERAAER

Aspect A3: The Environment and Natural Resources

— MR E 6.1, 6.3, 10.1
General Disclosure

MEBTAHRERRABRERERZENBER

Policies on minimising the issuer’s significant impacts on the environment and natural

resources.

A3.1 HAEBEHHRERRARERNEAZERC KN ERART ENTE 61,63
Description of the significant impacts of activities on the environment and
natural resources and the actions taken to manage them.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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5 BMREANER HEEEH Lk
No. KPIs Reporting Chapters Remarks

EBHEHA4: RIEEL
Aspect A4: Climate Change

—MBE [EBEHAERL
General Disclosure [FEATURE]

BRI REHERR ARG HETAEAY ENEARGEBTENBR - RESPONDING TO
Policies on identification and mitigation of significant climate-related issues which have CLIMATE CHANGE
impacted, and those which may impact, the issuer.

A4.1 HRBERAEEHETAEEYENEARGEBESEE REHTE- (R EERIRE (L

Description of the significant climate-related issues which have impacted, and ~ [FEATURE]
those which may impact, the issuer, and the actions taken to manage them. RESPONDING TO
CLIMATE CHANGE

B#E
Social

E®EB1 : EfE

Aspect B1: Employment

— MR E 7.1,10.1

General Disclosure

BERsM R gE BEREA TEFE RYP FTEES S RERARE

o 13558 K AR F #9 -

@ Bk &

(o) BFEHBEITABERTENEBERE LA

B E K} o

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on

the issuer

relating to compensation and dismissal, recruitment and promotion, working hours,

rest periods, equal opportunity, diversity, anti-discrimination, and other benefits and

welfare.

B1.1 wER - EREE (N2RBSGER)  FRARN MR DHNES B - 10.2
Total workforce by gender, employment type (for example, full- or part-time),
age group and geographical region.

B1.2 R FRAR K EEDHEERAL X 10.2
Employee turnover rate by gender, age group and geographical region.

BB EIEAR B R AR
2028IRI| UG REARSE




M. BXAERE HgRERABERIDATRS
ESG REPORTING GUIDE CONTENT INDEX OF
THE STOCK EXCHANGE

Fi BERENIEE
No. KPls

HEEEH (E
Reporting Chapters Remarks

EHEB2: #EEZ2E

Aspect B2: Health and Safety

— MR

General Disclosure
ERRHLZE2TIERERREEERBEBELEEN:

(@) K&
b) BTIHETABERFENHEEERRM
HE R

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to providing a safe working environment and protecting employees from occupational
hazards.

7.2,101

B2.1 BE=F (BREERFE)BFRITHHABRL X 10.2
Number and rate of work-related fatalities occurred in each of the past three
years, including the reporting year.

B2.2 AIGELXTIERE. 10.2
Lost days due to work injury.

B2.3 WA BRERELT 2 HE URBBRITRERF &- 7.2
Description of occupational health and safety measures adopted, and how
they are implemented and monitored.

BEB3 : &R RIE

Aspect B3: Development and Training

—RIKE 7.3

General Disclosure

BRI EERITIERE N MBE LR BUR - il 575 -

Policies on improving employees’ knowledge and skills for discharging duties at work.

Description of training activities.

B3.1 BEURIREERR (NERERE FRERE)AINZIEEE D 10.2
The percentage of employees trained by gender and employee category (e.g.
senior management, middle management).

B3.2 BURIREERRIE D BRESTHZINFHER- 10.2

The average training hours completed per employee by gender and employee
category.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT




3
No.

. BXARE  #HERERABERDATRS
ESG REPORTING GUIDE CONTENT INDEX OF

HRENER
KPIs

THE STOCK EXCHANGE

HEEEH (E
Reporting Chapters Remarks

[BEB4 : TR
Aspect B4: Labour Standards

—RE

General Disclosure
EEMIEET SR HISTH:

@ BE: Rk

(o) BFHETABERZENEEERE KA

MR -

Information on:
(@) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer

relating to preventing child and forced labour.

7.1,10.1

B4.1 iR RERAIMERABEETREHS I 7.1
Description of measures to review employment practices to avoid child and
forced labour.
B4.2 HAEZERERBRTERBRERARRO T 7.1
Description of steps taken to eliminate such practices when discovered.
[EEBS5 : HEHFEER
Aspect B5: Supply Chain Management
— MR E 8.1,10.1
General Disclosure
EERHEENIRIE R G RRBEK -
Policies on managing environmental and social risks of the supply chain.
B5.1 R E DR HERSE 10.2
Number of suppliers by geographical region.
B5.2 WA EREREEFNEN mEARTERENNHERZE UREBHR 81,102
TRERERE-
Description of practices relating to engaging suppliers, number of suppliers
where the practices are being implemented, and how they are implemented
and monitored.
B5.3 HABEBEAHEEETERGNRFERLGRRNED  URBBARITR 8.2,8.3
ERG Ao
Description of practices used to identify environmental and social risks along
the supply chain, and how they are implemented and monitored.
B5.4 MR EREREER (R EZARRERRBRBNED - ARBERNTRE 8.3

Bk

Description of practices used to promote environmentally preferable products
and services when selecting suppliers, and how they are implemented and
monitored.

BB EIEAR B R AR
2028IRI| UG REARSE




M. BXAERE HgRERABERIDATRS
ESG REPORTING GUIDE CONTENT INDEX OF
THE STOCK EXCHANGE

5 BMREANER HEEEH Lk
No. KPIs Reporting Chapters Remarks

[BHEB6  EmEE

Aspect B6: Product Responsibility

—RIRE 5.1, 10.1
General Disclosure
FHEMREHESGNRBNEREZS BES EEELEBETEURMBRT AR

(@) BUR: &
(b) BFHEITABERNFENEBEE LR
K& kLo

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on

the issuer

relating to health and safety, advertising, labelling and privacy matters relating to

products and services provided and methods of redress.

B6.1 PERCEXERAHT AL HREFREAMARKNE AL - TEHA
Percentage of total products sold or shipped subject to recalls for safety and Not applicable
health reasons.

B6.2 BEEBRERIREHRFEE AREEFE- 5.1,10.2

Number of products and service related complaints received and how they
are dealt with.

B6.3 iR ERRENBEREEBANED 4.3
Description of practices relating to observing and protecting intellectual
property rights.

B6.4 W E SR TBIERERLBKEF - TiE
Description of quality assurance process and recall procedures. Not applicable

B6.5 HIEBEERRERALEBRE  AREBNTRERFE- 5.3

Description of consumer data protection and privacy policies, and how they
are implemented and monitored.
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. BXARE  #HERERABERDATRS
ESG REPORTING GUIDE CONTENT INDEX OF
THE STOCK EXCHANGE

5 BMREANER HEEEH Lk
No. KPIs Reporting Chapters Remarks

EBEB7 : RES

Aspect B7: Anti-corruption

—RIRE 4.3,10.1
General Disclosure

BEADTILARES HR  BFF R REM

(@) B &
b) BFHBETABERFENHEEEELRM
MR

Information on:
(@) the policies; and
(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.
B7.1 RERPAHBTAREEERLVEELANBSHARMTNEA RFA 102
wmRe
Number of concluded legal cases regarding corrupt practices brought against
the issuer or its employees during the reporting period and the outcomes of
the cases.
B7.2 B A L RRER U REERT RER S %o 4.3
Description of preventive measures and whistle-blowing procedures, and how
they are implemented and monitored.
B7.3 HRMESERE TRENREFE- 4.3,10.2
Description of anti-corruption training provided to directors and staff.

EBEBS : HERE

Aspect B8: Community Investment

—MRIKE 91,92

General Disclosure

BREMMBR2ERTHEBENEMERENRREEB EHEEEHEFEAIBE-

Policies on community engagement to understand the needs of the communities where the

issuer operates and to ensure its activities take into consideration the communities’ interests.

B8.1 HIEREE (HE BREE BIHFK R XL -85F)- 9.1,9.2
Focus areas of contribution (e.g. education, environmental concerns, labour
needs, health, culture, sport).

B8.2 EZIERMBAER (WL BAKMH) - 10.2
Resources contributed (e.g. money or time) to the focus area.

B RBEIERERAT
2023 B RE AW S
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